12TH ICCRTS
“Adapting C2 to the 21st Century”

Collaboration in Regional Civilian and Military
Transportation Planning

George S. Carson
GSC Associates
2727 Xanthia Court
Denver, CO 80238
+1-303-388-6355
carson@gscassociates.com

Ed Savacool
Enterprise Management Systems, LLC
8210 Lone Oak Court
Manassas, VA 20111
+1-703-330-7852
esavacool@enterprise-management-systems.com



mailto:carson@gscassociates.com
mailto:esavacool@enterprise-management-systems.com

Form Approved

Report Documentation Page OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it
does not display a currently valid OMB control number.

1. REPORT DATE 3. DATES COVERED
2007 2. REPORT TYPE 00-00-2007 to 00-00-2007
4. TITLE AND SUBTITLE 5a. CONTRACT NUMBER

Collaboration in Regional Civilian and Military Transportation Planning | o .\t nUMBER

5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S) 5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 8. PERFORMING ORGANIZATION
GSC Associates, 2727 Xanthia Court,Denver,C0,80238 REPORT NUMBER
9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR’'S ACRONYM(S)

11. SPONSOR/MONITOR'S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT
Approved for public release; distribution unlimited

13. SUPPLEMENTARY NOTES
Twelfth International Command and Control Resear ch and Technology Symposium (12th ICCRTYS), 19-21
June 2007, Newport, RI

14. ABSTRACT

The Strategic M obility 21 (SM 21) Programl isinvestigating new concepts for improving the utilization of
the strategic portsin Southern California for military and civilian purposes. Among project goalsare
justifying the building of new regional transportation infrastructureto double the present throughput of
container shipmentsthrough the portsaswell asto efficiently support the surge deployment and
sustainment of US military combat assets through the ports. This paper describes how the SM 21 program
isusing web-based collabor ation technologies including wikis, blogs; and Modeling, Simulation and
Analysistoolsto addresstwo key program areas: aregional planning interface that makes data, models,
and analyses available to all stakeholdersin an interactive and configurable manner and a specific
interface that enables collabor ation between military land transportation plannersand military ship load
planners. A goal of both effortsisto make significant improvementsin both how information is shared and
how the consequences of different cour ses of action ar e explored.

15. SUBJECT TERMS

16. SECURITY CLASSIFICATION OF: 17.LIMITATION OF | 18.NUMBER | 19a NAME OF
ABSTRACT OF PAGES RESPONSIBLE PERSON
a REPORT b. ABSTRACT c. THISPAGE Same as 38
unclassified unclassified unclassified Report (SAR)

Standard Form 298 (Rev. 8-98)
Prescribed by ANSI Std Z39-18



Collaboration in Regional Civilian and Military Transportation Planning
Abstract

The Strategic Mobility 21 (SM 21) Program® is investigating new concepts for improving the utilization of
the strategic ports in Southern California for military and civilian purposes. Among project goals are
justifying the building of new regional transportation infrastructure to double the present throughput of
container shipments through the ports as well as to efficiently support the surge deployment and
sustainment of US military combat assets through the ports. This paper describes how the SM 21 program
is using web-based collaboration technologies including wikis, blogs; and Modeling, Simulation and
Analysis tools to address two key program areas: a regional planning interface that makes data, models, and
analyses available to all stakeholders in an interactive and configurable manner and a specific interface that
enables collaboration between military land transportation planners and military ship load planners. A goal
of both efforts is to make significant improvements in both how information is shared and how the
consequences of different courses of action are explored.
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1 Introduction

Included among the significant challenges in adapting C2 to the 21* Century are:

1. Enabling the re-use of at least portions of legacy systems in new developments. Such legacy
systems are often monolithic, “stove-piped” designs not developed to play well with other
systems.

2. Enabling effective use of modeling, simulation, and analysis (MSA) tools from domains not
always considered in the past in military planning. This includes MSA tools useful for evaluating
effects in all of the PMESII dimensions, not just the military dimension.

3. Making collaboration more effective by using rapidly evolving and increasingly effective
commercial collaboration technologies such as document libraries, enterprise search, wikis, blogs,
and workflow management.

The Strategic Mobility 21 (SM 21) Program is addressing these and other challenges as part of its
experimentation with innovative concepts for improving the utilization of the ports in Southern California
for both military and civilian purposes. SM21 project goals include:

1. conducting experiments and demonstrations of advanced logistics and transportation concepts,
such as net enabled logistics;

2. assuring access to the ports of Los Angeles and Long Beach by the US military for surge
deployment and sustainment distribution; and

3. developing a planning infrastructure to study alternative regional transportation concepts that can
significantly increase the present throughput of container shipments through Southern California.

Among the concepts being investigated by SM21 is a new type of dual-use (military and civilian) facility
called a Joint Power Projection Support Platform (JPPSP). If the concept proves feasible, the first JPPSP
would be located at the Global Access facility that includes the Southern California Logistics Airport
(SCLA) being built on the site of the former George Air Force Base near Victorville, California
(http://www.logisticsairport.com/ ). This JPPSP would function as an “inland port”, playing an important
role in both commercial goods movement in the region and the staging and moving of military equipment
and supplies to the ports.

The SM21 program believes that significant changes in both business processes and in functional
capabilities will be required to achieve project goals and justify the creation of the first JPPSP. Specifically:

1. The ability of all stakeholders to better understand and evaluate alternative transportation and
logistics concepts will be enabled by the creation of an effective collaborative environment for
regional planning.

2. The impact of military usage at the ports on simultaneous civilian use will be significantly reduced
by implementing new processes for loading military equipment onto strategic sealift ships as well
as for planning and managing the transportation of that equipment to the ports.

This paper describes the “web portal” developed by the SM21 program to achieve the above objectives.
2 The opportunity
2.1 Regional planning

Today, collaborative regional planning takes place over long periods and is based on stakeholders
reviewing “paper” reports produced by contractors. Each report typically takes 12 to 18 months to produce.
The underlying data and assumptions in these reports are almost never made public, hindering the ability of
others to understand the results and how these results were derived. There is an urgent need to change the
situation by establishing a collaborative environment where all data, models, simulations, and analyses are
publicly available for scrutiny along with the results derived by them. Interested parties who read the
research as well as the collaborators participating in the research require the ability to modify input data
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and model assumptions and to rerun any underlying simulations or analyses and compare the results with
previous runs. Publishing research results only as a static report makes such a capability unavailable.

The SM21 program has realized that today’s technology presents an opportunity to change the nature of the
regional planning process. Planning products can now be living documents, created and published on
collaborative web portals. The publications can be “live” in the sense that important information needed to
create them as well all the modeling, simulation, and analysis tools used in their creation can be made
available to stakeholders. In particular, far-reaching exploration of alternative future concepts for goods
movement from the ports of Los Angeles and Long Beach into and through the Southern California region
can be investigated and better understood. This will lead to an understanding of the benefits that a JPPSP in
Victorville as well as other proposed transportation and logistics infrastructure investments would have in
the region.

2.2 Military transportation planning

Today, military deployments can have a major impact on the operations of a busy commercial port such as
the port of Long Beach. When a unit such as a Stryker Brigade Combat Team (SBCT) is deployed through
such a port, all of the unit equipment is moved to the port and stored there before loading operations begin.
The result is that between 20 and 30 acres of valuable on-dock space is occupied for many days by military
equipment. After all the deploying equipment is staged at the port, ship loading operations are initiated
without employing the full loading capability of the ship, a situation that typically adds days or more to the
total loading time.

The SM21 program will substantially improve the current situation, once again allowing the US military
assured access to important strategic ports. We will accomplish this by:

1. applying today’s technology together with selected process improvements,
2. the development of a small amount of new software,

3. the development of a few new interfaces, and

4. adding a new JPPSP that can serve as a “buffer”.

This opportunity will be created by coordinating ship and rail/convoy planning in such a way that
equipment arrives at the port “just in time” and in the correct order to be loaded onto a ship. As a result, the
on-dock acreage required will be reduced to 5 acres or less and the entire ship loading process will be
accomplished in less than two days.

2.3 Technology

In the past, tools to support collaboration have been scattered, special-purpose, and not well-integrated
[FOUS]. For example, in our previous research [CARS], we used a single tool (a wiki) that we integrated
ourselves with Instant Messaging and e-mail to conduct a study of collaboration in a joint forces planning
environment. Today, well-integrated and highly functional suites such as Microsoft Office supported by
SharePoint Server 2007 can connect people, process, and information together with a seamless set of
integrated tools [MICR]. This makes it possible to deploy collaborative environments to support virtual
organizations with minimal custom software development. We can now integrate collaboration, portals,
search, content management, processes and forms, and intelligence with minimal effort and focus our
research on providing value-added integration with legacy COTS and GOTS products.

3 Related research

Effective collaboration among disparate parties in a networked environment is viewed as a critical in the
DoD’s vision of network centric operations [ALBE1], [ALBE2]. Scott and others [SCOT] have evaluated
the effectiveness of traditional commercial collaboration technologies such as email, instant messaging,
video and desktop conferencing in a military command and control environment focusing on achieving
activity awareness in on-going activities. Our present research differs in that we are looking at longer-term
collaborations that take on the order of weeks or months to accomplish and that require access to



substantial amounts of supporting data and information as well as to modeling, simulation and analysis
tools.

Many papers, notably Fouss and Chang [FOUS] have developed taxonomies and classifications of
collaborative tools. Among these tools, both others and we have evaluated wiki technology as a tool to
support collaboration. Scott and his collaborators reported “Wiki-style collaborative efforts work within
communities of users because they establish systems of trust and reputation” [SCOT]. The well-known
Wikipedia project started in 2001 and currently the English edition contains about 1.4 million articles,
contributed by volunteers from all over the world [WIKI]. The GSA has developed the wiki-based COLAB
[GSA], an open collaborative work environment (CWE) to support networking among communities of
practice and demonstrated its effectiveness in several complex collaborative developments. Our own past
research [CARS] developed linguistic techniques for evaluating the effectiveness of ongoing
collaborations. The present research is distinguished because we incorporate wikis, blogs, discussion lists,
and similar types of web-based collaboration and information tools as elements of an integrated approach to
support collaborative work.

The UrbanSim work of Alan Borning and others at the University of Washington
(http://www.urbansim.org/ ) uses a custom code base that emphasizes behavioral theory, using an explicit
treatment of individual agents such as households, jobs, and locations, and a micro-simulation of the
choices that these agents make over time [BORN]. It consists of a set of interacting component models that
simulate different actors or processes within the urban environment. This approach is complementary to
ours. Our Modeling, Simulation, and Analysis approach concentrates on integrating widely used tools and
approaches in time-domain simulation (such as Arena [AREN]), cost based optimization of transportation
systems (such as MATLOG used with MATLAB [MATL] and general purpose MILP solvers), and
traditional economic cost modeling using business intelligence tools such as Microsoft Excel [EXCE].
Also, the approach taken by UrbanSim “requires exogenous input information derived from: population
and employment estimates , regional economic forecasts, transportation system plans, land use plans, and
land development policies such as density constraints, environmental constraints, and development impact
fees” while our approach focuses on developing information such as this input data by collaborative work.

The Southern California Association of Governments has begun the development of the SCAG Regional
Goods Movement Knowledge Base [SCAG]. This knowledge base provides a search engine that currently
references about 195 papers and reports, however full text is not available for most of these at the time of
this writing. Our research differs because our collaborative environment includes not only reports and
papers but also the underlying data and tools required to understand information in the reports. We are
working with SCAG to insure that our tools will be complementary to theirs. Ambite and others have
studied how data from heterogeneous sources related to the Southern California region might be combined
for better freight flow analysis and planning [AMBI], however they have not implemented tools to enable
any of their recommendations. Our research considers their approach and aims to realize selected portions
of it in practice.

4 The SM 21 approach

4.1 Developing requirements

The starting point for the SM 21 program was previous research and experimentation on the concept of an
agile port [MONG]. As originally defined in 1997 [APS], an Agile Port (AP) is a marine terminal capable
of accommaodating military surge and sustainment cargoes while minimizing disruption of commercial
operations within the terminal. This concept has expanded since its initial definition and today includes
within its scope making the operations of existing intermodal marine terminals more efficient while
simultaneously permitting military use of these marine terminals.

Previous research and experimentation on agile port concepts has addressed only business process
improvements without specifically addressing the several key areas that are essential to the deployment of
the concept commercially:
1. identifying and filling specific gaps in military transportation and ship load planning required to
implement an agile port;
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2. development of MSA tools that show the benefits of agile ports and efficient marine terminals to
stakeholders, including the local community; and

3. building consensus within a region regarding the quantifiable benefits of agile port and efficient
marine terminal concepts.

The starting point for defining requirements for filling gaps in military systems was conducting interviews
with selected CONUS Transportation Battalions from the Surface Deployment and Distribution Command
(SDDC). These battalions are responsible for transportation planning and military operations at ports within
their respective areas of operations. In addition, we already knew from our past experience that two DoD
systems were key elements in the process of moving military equipment to ports and loading it onto ships:
the Integrated Computerized Deployment System (ICODES) [ICOD] and the Transportation Coordinator's
Automated Information for Movements System Il (TCAIMS-II) [TCAI]. Therefore, meetings were held
with the developer of ICODES and with the Program Office for TCAIMS-II to explore how each system
was employed today, what planned improvements were scheduled, and what was their view of gaps in
functionality or processes. From these meetings a list of specific gaps and the functional requirements to fill
each were identified. These gaps were all within the scope of the effort of the SM21 program to fill as
described further in 4.4.

The starting point for defining requirements for better use of MSA tools and for building regional
consensus was a series of interviews and meetings that the SM21 project held with project stakeholders in
2006. In addition, the latest reports and plans produced by the Metropolitan Planning Organization
responsible for the Los Angeles area (the Southern California Association of Governments (SCAG)), the
port authorities responsible for the ports of Los Angeles and Long Beach, local transportation agencies, and
others were reviewed to establish the current state of knowledge and information/tool sharing in the region.
These efforts established a list of key challenges that were within the scope of the SM 21 program to
address. These are described further in 4.3.

In all cases, the requirements that the SM 21 program chose to address were scoped by the size of the
funded SM 21 effort as well as certain key principles:
1. maximize the use of commercially available software and the use of commercial best practices;
2. use the principles of Service Oriented Architecture to develop small, independent, and re-usable
components that could be integrated in multiple ways into existing systems; and
3. within other constraints, maximize the benefits of SM 21 development work to the local region,
especially the city of Victorville, CA.

4.2 Top level system use case diagram

Figure 1 is a top-level use case diagram describing key elements of a JPPSP. Of importance to the present
paper are these aspects of a JPPSP:

1. Unit movements, including deployments through strategic ports, are planned using TCAIMS-II.

2. Ship stow plans are created using ICODES, a knowledge-based ship stow planning software
application that utilizes artificial-intelligence principles and techniques to assist embarkation
specialists in the rapid development of cargo stow plans
(http://www.cdmtech.com/web/guest/pages/products/ICODES ).

3. Main elements of the JPPSP itself are operated by a COTS Terminal Operating System that can
manage the arrival of goods and equipment by air, truck or rail, transfers between modes of
transportation, short-term storage within the multi-modal and intermodal yards, and the onward
movement of goods and equipment.

4. JPPSP models and data support the regional planning process.
5. Efficient port operations are based on concepts investigated and proven by SM21 efforts.

The next two subsections describe JPPSP facilities that support regional planning and surge deployments in
more detail.
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Figure 1. Summary use case diagram

4.3 Regional planning

In its early stages, the SM 21 Program realized that the program itself needed to make the case for the use
of the ports of Los Angeles and Long Beach for surge deployment and sustainment. In addition, the
program needs to make the case for the build-out of additional transportation and logistics infrastructure
within the Southern California area, notably in the Victorville area as well as between the ports and
Victorville. The most convincing justification for building new infrastructure is achieving higher container
throughput through the ports. Secondary justifications include the reduction of the impact of container
shipments on the region. Providing the US military assured access to the ports would not by itself justify
the construction of a JPPSP in Victorville or any of the infrastructures needed to support commercial uses.

There are many potential solutions to regional problems. The effects of choices for individual aspects of
solution often are confounded and are challenging to visualize and understand. We concluded that better
collaborative tools should support such regional planning. In fact, within the SM21 project itself, many
different integrated product teams were at work on various elements of the project. This led to a similar
need to coordinate this work, enabling those on different teams to understand the work of others, to
understand how information created by other tasks affects their tasks, and for displaying, visualizing,
interacting with, and understanding the results of various simulation, modeling, and analysis efforts.

As we investigated alternatives, we realized that Metropolitan Planning Organizations such as the Southern
California Association of Governments (SCAG) also needed to coordinate activities in many different areas
and enable interdisciplinary understanding of analysis, modeling, and simulation work. Today, most of
such work is presented in a static manner in reports that take a long time to produce and have hidden input
data and non-specified or ill-specified assumptions. These reports present only a limited number of the
possibilities considered in their tables and graphs, not allowing the reader to interact with the models and
analyses, for example, by changing certain assumptions, and looking at the resulting differences.



The approach that we developed called for replacing static analyses with living, collaborative web portals
where input data as well as analyses, models, and simulations could be automatically configured into
effective systems for understanding various aspects of transportation and logistics in the region. Our goal
was to allow many alternative models and sets of input data to be organized, understood, and configured in
different manners to create those models and simulations capable of answering specific regional planning
questions.

The functional requirements (see 4.1) we developed for our Regional Planning Web Portal are:

1. Provide basic data sets to support regional planning. These include:
a. schedules of ship arrivals
b. rail schedules
c. data on containers shipped through the ports (Port Import Export Reporting Service
(PIERS) data, see http://www.piers.com )

2. Provide an ontology of concepts with definitions and relationships for use in describing key issues
in regional planning including goods movement. This will be implemented in the context of a wiki
that readers can edit so that the content may evolve. UML diagrams will be included as
appropriate. The "ontology" is basically the framework around which the wiki entries are
organized. Users will be able to search for articles and supporting documents that define or explain
concepts.

3. Provide a common user interface that supports developing networks (sets of nodes and arcs) as
well as data associated with network elements (such as cost functions, delay characteristics, transit
times, etc). This will be the common framework around which models and simulations are defined
and optimization analyses organized. The intent is to provide a vendor-independent front end that
can be used over technologies that are too arcane for direct use by non-experts.

4. Provide a common user interface for presenting and comparing the results of analysis, simulation,

and model "runs". This will use Excel as its basis but with 2D and 3D graphics to be added later.

Again, the intent is to provide a vendor-independent back end that can be used over technologies

that are too arcane for direct use by non-experts.

Provides blogs where project personnel can share information.

6. Provide wiki's where project personnel and stakeholders can carry out discussions of key issues.
Functionality will be added later to help form groups, locate experts, and advise leaders on how to
guide discussion, achieve consensus, and publish results.

7. Provide a place for sharing documents with individual security control at the document level for

restricting access.

Provide search over the whole web portal, including tag-based search over data set contents.

9. Provide tools that extrapolate historical data to create input data to drive simulations and analyses.

o

©

Our technical approach to meeting the above requirements is based on:

1. using blogs to express points of view and share information;

2. using wikis to build consensus in various areas by providing persistence that can evolve over
time;

3. accept and incorporate data natural formats such as text files, spreadsheets, etc., and tag it
according to various ontologies/schemas to allow it to be searched and mined; and

4. integrate modeling, simulation, and analyses along with visualization as part of the wikis.

Additional elements of our approach are:

1. centralized databases and the systems built on them are not a suitable direct basis for our work
(however “hidden databases” used by tools such as a shared search provider will be present);

2. all models/schemas/ontologies are local, have limited scope, and will evolve; competing

models/schemas/ontologies are good, not bad; these express alternative points of view;

centralized and/or standardized data dictionaries are not appropriate; and

4. achieving shared knowledge by human participants over some limited “universe of discourse”
at a point in time is a goal - and this process is repeated many times as the dialog evolves;
collaboration enables the communication that allows shared visions to be developed.

w
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Figure 2 shows the top-level user interface of the Regional Planning Web Portal that we have developed.
Key aspects of the operation of the portal are:

1.

The SM21 Stakeholder wiki library contains data about project stakeholders. Each library
page contains contact data, links to web sites, and other important information. Examples of
stakeholders are: SCAG, terminal at the ports, the Class | railroads, and the City of
Victorville. These pages will evolve over time as stakeholders supplement and correct them.

The SM21 Wikipedia is an encyclopedia that contains the “ontology” used throughout all
SM21 wikis. The wiki defines all concepts; related concepts are cross-linked. UML describes
concepts where appropriate. Links to important sources of external information are included.
These pages will evolve over time as stakeholders supplement and correct them. The initial
page links directly to two indices, one alphabetical and one topical. Access to the wikipedia is
typically by using the search box on any page.

Shared Document Library: This is a place to upload and share documents. It is expected that
documents will be converted and merged with other content elsewhere in the wiki.
Documents are organized in folders based on common topics.

Wiki discussions: This is the place where discussions may be held.

Modeling, Simulation, and Analysis (MS&A): This is a wiki library page that introduces how
the site organizes MS&A data, how programs may be executed, and how data may be viewed.
A hidden document library stores web parts pages. Excel spreadsheets organize most MS&A
data, although some of it may be visualized in other ways also (such as Visio diagrams.)
There is one page per "document type" used in MS&A. Each page will includes a definition
of the fields, an explanation of how fields work together to achieve a given function, and a list
of the files of that type currently on the site. The user can sort and filter rhese lists in various
ways.

Locations and Objects: This page defines and gives access to the Nodes and Locations
Document Library. It describes the format of each file in the library and gives a list of the files
currently in the library. There will be a similar page for each library type. One example file is:
Nodes at POLB (the Port of Long Beach) that lists the terminal at the port along with their
characteristics.

All pages contain a search box with a link to "Advanced search" also. The site uses
"Sharepoint Server for Search 2007" which has very advanced search capabilities, including
customizable search engines and search based on metadata.



gy Toeauns Silee - Wineberwes. Tl erred Enplares =181

G-_\ v | Wit keI jded v | 383 b
B Edt Yww Foeodter Tock e Lirks ™
w & 55|'| |eum- xl | Fir = ED - o - TBew r BTek e T
Fibgieral frring * Risginal Plarring Wekome p—— =
{*‘2*»'&,, . i . . [ o rarr e 2] )
@f= Strategic Mobility 21 Regional Planning
% i
I
) to duplay. To add a
Announcements
Initiad design concepls bo be posted L4007 -85 PM
ﬂ: : 2007, we wil hegin DaStng screen captures of inisal desion concepas for an SM21 Regonal Planning supnert web.
st u site well b A e comfgur abie eation where Pormation perrent b rogeral..
Calendar
There are currently no upkomng events. To add a new event, dik "Add new evenit” bekw,
_ =l
Dere & Intemet % -

Figure 2. Top level regional planning interface

A key aspect of the Regional Planning Web Portal is the integration of disparate modeling, simulation, and
analysis tools into a common framework. The three tools that are initially integrated are:
1. the Arena [AREN] business process modeling and time domain simulation program,
2. the MATLAB [MATL] environment for computationally intensive tasks, and
3. the Ipsolve [LPSQO] mixed integer and linear program (MILP) solver (initially solving least cost
path optimizations).

These tools are all arcane and difficult to use by non experts. Each has its own unique input language, user
interface, and output. The Regional Planning Web Portal provides common input languages (Excel
spreadsheets and node-arc network visualizations) for all three tools. The code behind the web portal
translates the information that the user enters into the input data required by the tool, executes the tool, and
then translates the tool output back into common output languages (Excel spreadsheets and geo-spatial
visualizations) allowing the data to be viewed and analyzed using a host of common business intelligence
tools.

As an example, we consider the solution of a least cost path optimization problem using Ip_solve. The first
step is either selecting pre-defined sets of nodes from the Locations and Objects library and arcs from the
Connections Library within the web portal or creating custom sets (based on predefined sets) for the
problem to be solved. Figure 3 presents one of the sets of nodes.

| A | =} | L | U | E | It | L5 | H | [ |
1 |Name Property name Property data Property name | Property data Property name Property data Property name  Property data Propen
2 |Port Mode cost 0 Supply/Dermand 160 Node capacity UB 200 Mode Capacity LB 0 Geoloc:
3 |Hobart Mode cost 0 Supply/Demand 0 MNode capacity UB 200 Mode Capacity LB 0 Geoloc:
4 |Palmdate Mode cost 0 Supply/Demand -120 Mode capacity UB 200 Mode Capacity LB 0 Geoloc:
5 |Yucca Walley Mode cost 0 Supply/Demand -40 Mode capacity UB 200 Mode Capacity LB 0 Geoloc:
6 [victonille Mode cost 0 Supply/Demand 0 Mode capacity UB 200 Wode Capacity LB 0 Geoloc:

Figure 3. Locations and Obijects library example



The Locations and Obijects library is a repository of Microsoft Excel spreadsheets each of which defines
one or more locations or objects useful for modeling, simulation, and analysis. Each line in a spreadsheet
defines a different location or object. Each spreadsheet groups locations or objects defined for a specific
purpose, such as modeling the terminals at a port.

Each spreadsheet in this library must conform to a specific format; however, some information is optional
and need not be provided for all applications. Each spreadsheet consists of a single workbook with the
following columns:
1. Name: a short human-readable name for the location or object;
2. Description: a free form text describing the location or object (optional);
3. Address: the location of the location or object as a postal address, if applicable (optional);
4. Geo-location: the coordinates of the location or object together with the spatial reference frame in
which the coordinates are specified (optional); and
5. {(property name, property data)}: zero or more pairs of property names and property data, each
entered in two adjacent columns.

Supported properties (of relevance to least cost path analysis - there are others that are not listed here)
include:
1. Node Cost: The cost in dollars to move a single entity through the node.
2. Node Capacity UB: The largest number of entities that the node can process in a single unit of
time.
3. Node Capacity LB: The smallest number of entities that the node can process in a single unit of
time. This is normally zero (0).
4. Supply/Demand: The number of entities sourced from (positive integers) of sinked into (negative
numbers) that node in a single unit of time.

Wherever possible, all data entered in the web portal is automatically annotated with links to appropriate

geo-spatial visualizations. For example, each of the geo-location properties in the nodes file in Figure 3 is

linked to a hybrid map that shows the node location and allows a user to interact with that visualization in

2D or 3D. These visualizations are created by the Microsoft Visual Earth web service. Figure 4 shows two

different visualizations of the Hobart node (a Los Angeles area intermodal center), one a 2D hybrid map

and the other a 3D aerial image.
e~ e
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Fiure 4. Geospatial visualization in the web portal '

The second element of the common user interface in the web portal is a library of Connections. This library
contains files that define connections among sets of Locations and Objects defined in the Locations and
Objects library. Figure 5 shows a set of arcs defined using the nodes from Figure 3.



| 5 | U | E | 5 | G | H | | | J |
Property data [

1 |Start End Property name Property data Property name Property data Property name
2 |Port Hobart Cost 1 Capacity UB 150 Capacity LB 0
3l \Pun Palmdate Cost 9 Capacity UB 100 Capacity LB 0
I‘Hoban Yucca Walley  Cost 8 Capacity LB B0 Capacity LB 0
_5_‘H0bart Wictorville Cost 9 Capacity UB 100 Capacity LB 0
B Wictorville Palmdate Cost 3 Capacity UB 100 Capacity LB 0
7 Wictorille Yucca Valley  Cost 5 Capacity UB B0 Capacity LB 0

Figure 5. Connections Library example
Each Connections Library files is based on some or all of the Locations and Objects defined in a single file
in the Locations and Objects library. Each connection is modeled as a directed arc in a graph over the nodes
in the Locations and Obijects library file. Not all nodes from the base file need be included in the set of
Connections. Multiple arcs (Connections) between two nodes are allowed.

Each Excel spreadsheet in this library must conform to a specific format; however some information is
optional and need not be provided for all applications. Each spreadsheet consists of a single worksheet with
the following columns (of relevance to least cost path analysis - there are others that are not listed here):

1. Link name: An optional name for the link.

2. L and O File name: The name of the file in the Locations and Objects Library that defines the
nodes used in these connections.

3. Start: The name of the starting node as specified in the column in the Locations and Objects
Library file.

4. End: The name of the starting node as specified in the "Name" column in the Locations and

Obijects Library file.

Cost: The cost in dollars to transport a single entity on this Connection.

Link capacity UB: The maximum capacity of this Connection per unit time.

7. Link capacity LB: The minimum capacity of this Connection per unit time. This is normally
zero(0).

o o

An Economics Data Library (see the example in Figure 6) provides cost figures that populate the Cost
properties in both the Locations and Objects Library and the Connections Library. Cost elements (including
time) may be assigned to both nodes and arcs and all costs may have values that are single values, a range,
or a sample from a specified probability distribution.

A | =] | c | D | = | F | G | H | | | J |

| 1 |Property name  Property value Property units Property name Property value Property name Property value Property name Property value

| 2 |Cost per container (30, 1000) UsH Location type Mode Location LA-APL Cornrrent On-dock lift: This cost in
| 3 |Cost per container 31 Uss Location type  Arc Location AC Comment Alameda corridar fee: §1
| 4 |Cost per container 70 Usg Location type At Lacation LA-APL_SCLA  Camment Operating cost per mile
| 5 |Cost per container (5.5, 10) Uss Location type  Arc Laocation LA-APL_SCLA  |Comment Cost of locomotive: $5.50
| B |Cost per container 4.8 USH Location type A Location LA-APL SCLA  Comment Cost of rail cars: $4.60.
| 7 |Cost per container 80 Us§ Location type Node Location SCLA Comment Lift at cost of 40 at Wict

Figure 6. Example economics data

Other libraries within the web portal that are not described in detail here provide a basis for the creation of
other properties within both the Locations and Objects Library and the Connections Library. These include:
a Historical Data Library that contains summary information on goods movement into, through,
and out of the local area’
2. a Shipping Schedule Library that contains past and future information on ship arrivals and
departures at the ports;
3. aRail Schedule Library that contains past and future information on scheduled intermodal rail
arrivals and departures in the region’ and
4. aWorkload Library whose members may be created based datasets in the Historical Data Library,
Shipping Schedule Library, or Rail Schedule Library. Built in tools allow historical data to be
extrapolated into the future.

Finally, a user may aggregate a set of nodes and arcs as a single node within another Connections Library
file, thereby allowing models to be hierarchical.

The web portal provides a separate page for setting up and executing each modeling, simulation, and
analysis tool. Input and output file names may be selected and the input and output data may be visualized.



Figure 7 shows the geo-spatial visualization of the input and output data for the example problem while
Figure 8 shows a subset of the output in spreadsheet format. On the right, the input nodes and arcs are
visualized while on the left the analysis output is visualized by adjusting the thickness of an arc to represent
to volume of flow on that arc in the optimal solution. The web portal uses the Microsoft MapPoint web
mapping service to produce these geospatial visualizations over large regions.
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A B | C | D | E | F |
1 |[Name L and O File name Start End Property name Property data
2 1 Opt_Test Modes.xlsx Port Hobart Flow 0
3 2/ 0pt_Test Modes.xlsx Por Falrmdate Flowy 100
4 3/ 0pt_Test Modes.xlsx Hobart Yucca Valley | Flow 40
5 4/0pt_Test Modes.xlsx Hobart Wictorille F Iy 20
B 5/0pt_Test Modes xlsx Mictorlle Falrmdate Flouwy 20
# B Opt_Test Modes. xlsx “ictorille Yucca Walley | Flow 0
o]

Figure 8. Example spreadsheet least cost path output

4.4 Military transportation planning

To reduce the major impact that military deployments can have on the operations of a busy commercial
port, such as the port of Long Beach, the SM21 program developed an approach based on:

1. applying today’s collaboration, planning, and algorithm technologies;

2. implementing some process improvements in the manner in which ships are loaded at the port;

3. continuing to use the functionality of legacy systems such as ICODES and TCAIMS-II by
adapting key elements of those systems into a Service-Oriented Architecture usable by a web
portal;

4. development of a small amount of new algorithms and software to fill key gaps;

5. using the functionality of a JPPSP in Victorville to serve as a “buffer” for incoming equipment as
well as a location where equipment can be re-ordered on rail cars or in convoys to respond to
unexpected circumstances.

We identified key gaps that our JPPSP needed to fill:

1. ICODES develops effective ship stow plans, yet it provides no functionality to create a ship-
loading plan from such a ship stow plan. Such a plan would specify the hatches and ramps from
which a ship is to be loaded as well as the time-sequenced order in which equipment is to be
loaded onto the ship.

2. TCAIMS Il can produce an initial rail-loading plan for a unit movement that can be used to order
transportation for the move. TCAIMS Il can also produce unit equipment lists for such a
movement, although such lists often require refinement by the other systems that use them, such as
ICODES. However, TCAIMS Il has no capability to produce a detailed, final rail car loading plan
nor can it track that actual equipment that is loaded onto a rail car.



There is no system that can translate a ship loading plan into a corresponding rail loading plan in
such a manner that the loaded rail cars can be delivered to the port “just in time” for unloading and
transfer onto a ship. Considering that a SBCT deployment requires 5-6 unit trains each about
5,000 feet long, and that there are many constraints the manner in which equipment must be
loaded, delivered on dock, and unloaded, this is not a simple process.

There is no system that can monitor and manage rail transportation to the port to achieve efficient
port operations with minimal disruption to commercial operations.

Two key individuals who must collaborate to achieve the above are the military ship stow planner and the
military rail load planner. Each of these users is an expert in his own discipline. The need for collaborative
work comes about because the rail loads need to be planned in such a manner that they can be delivered to
the port and military equipment removed from the rail cars “just-in-time” for stowing onto the ship. The
Surge Deployment Web Portal provides a collaborative interface between a ship load planner (using
ICODES) and a military rail load planner (using TCAIMS II).

The functional requirements (see 4.1) developed for our Surge Deployment Web Portal are:

11.

Interface with ICODES through a web service interface to be provided by ICODES to receive
visualizations (as SVG files) of ship load plans along with associated entity data.

Display ICODES stow plans.

Provide a link back to ICODES so that a user can use ICODES directly to modify ship stow plans.
Display unit equipment lists received from TCAIMS II.

Display preliminary rail plans received from TCAIMS 1.

Allows a human user to compare a ship stow plan with rail loading plan to identify discrepancies.
Create a plan of ship loading order ("ship load plan") from an ICODES ship stow plan.

Create a rail load plan from a ship load plan. This will plan the rail loads so that the arrival order
of unit equipment at the port can be in the correct sequence and "just in time" for loading onto the
ship.

Re-plan in response to incremental and partial changes.

. Re-plan in response to rail conditions, such as rail cars that are left behind due to mechanical

problems or trains that arrive out of sequence.
Identify mis-matches in rail load and ship stow plans and to suggest rail operations at the JPPSP
that will correct the problems.

Figure 9 shows the second-level user interface of the Surge Deployment Web Portal, giving access to
functions that support a given deployment (named “Example 1” in this case). Key aspects of the operation
of the portal are:

1.
2.

Active deployments appear as tabs on the top bar of the top-level page.

On the second level page there are tabs to access pages for the ship stow plan, the ship load plan,
and the rail load plan. Each of these displays their respective plan in various formats including
tabular and graphical.

The ship stow plan page includes access to the function that creates a ship load plan from a ship
stow plan

The rail load plan page includes access to the function that creates a rail load plan from a ship load
plan.
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Figure 9. First page of the Surge Deployment Web Portal

Space limitations in this paper prevent a complete description of how the web portal implements all aspects
of load planning; however, the capabilities and how they are implemented are summarized below.

1. The web portal contains Military Load Planning Library containing a complete set of reference
documents for military load and transportation planning. Web portal search can readily find the
documents of interest to a particular deployment plan. These documents include the
Transportation Engineering Agency’s (TEA) publications applicable to ship loading and ship stow
planning ([55-19], [700-4], [700-5], [700-6]).

2. key data from the TEA publications into spreadsheet form for use by algorithms. Cargo flow path
information is among the data extracted from [700-6]. It defines the order in which the holds on a
ship are loaded as well as which ramps are used in the path to each hold. The web portal also
extracts key figures in graphical form and links to them from key pages for each deployment based
on rail and ship equipment types. Figure 10 shows a portion of a diagram of the holds on the
USNS Shugart from page 190 of [700-4] needed to understand the ICODES stow plan shown in
Figure 11.

3. The web portal extracts key data from the port planning for use by web portal algorithms in
spreadsheet form. This data includes the specific terminals used for military deployments at each
port along with the characteristics of each terminal, such as the amount and configuration of on-
dock and near dock rail track.
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Figure 10. Portion of a depiction of the holds on USNS Shugart

For each active deployment, the web portal periodically retrieves ship stow plans from the
ICODES system. These plans change frequently as planning progresses, so iterative re-planning is
the norm. The web portal allows users to visualize plans both as spreadsheets and graphically.
Figure 11 shows a portion of a stow plan received from ICODES presented graphically while
Figure 12 shows a portion of the same stow plan presented as a spreadsheet.

SR1A

5ADT 4HR1

A B c | D | E | F
1 |Ship Stow Area hodel Mumber |Description Burnper Nurmber TCM
1298 USNS SHUGHART v.2006074 2BDX M1123E MORTAR CARR/STRYKER | HHC33 AVMYHISTOR0DO0B 1050
1299 USNS SHUGHART v.2008074 2BDX M1130 COMMAND WYEH/STRYKER  HQ28 AVIHETOF0D001400
300 USNS SHUGHART 2008074 2BDX M1130 COMMAND VEH/STRYKER  HQE3 AVYHISTOF0D001 805
1301 USNS SHUGHART v.2008074 2BDX 1131 FIRE SUPT E71 AVYHIQBOSOD007 103K
302 | USNS SHUGHART 2006074 28D 1133 MED EVAC WYEH/STRYKER  HQ7S AVASMTOS000011 005
303 |USNS SHUGHART v.2006074 2BDX 1126 INF CARR WVEH/STRYKER MNEM AVVHI SADS0D0424000:
1304 USNS SHUGHART v.2006074 2BDX XM1126 INF CARR WEH/STRYKER B75 (21 AVYHI SADF0D043000
305 | USNS SHUGHART + 2006074 28D AM1126 INF CARR WVEH/STRYKER NEN AVVHISADF0 0432000
1306 USNS SHUGHART v.2008074 2BDX AM1130 COMMAND VEH/STRYKER  HQB8 (BD ANVDERAAFIDO427 0K
1307 | USNS SHUGHART v.2008074 2BDX 1132 ENG SQD VEH/STRYKER EN 213 AWDTTAAFODO42503
|308|USNS SHUGHART v.2008074 2BDX AM1133 MED EVAC WYEH/STRYKER  |HQ73(1-1 AVMYHI OTOS000428055

Figure 12. ICODES stow plan presented as a spreadsheet

The ship load planning algorithm implemented in the code behind the web portal incorporates a
heuristic algorithm (see [BLUM]) that uses the hold and stow position data from ICODES
together with the cargo flow path from [700-6] to produce a ship loading plan. This plan divides
cargo into load classes based on how the cargo enters the ship. A separate load class represents
each crane and each ramp because cargo is divided into separate groups based on this criterion.
The algorithm next determines a load order for each item within each class. The algorithm output



is in spreadsheet form with one worksheet for each load class. The load order is a column within
each class.

The rail load planning algorithm implemented in the code behind the web portal uses a heuristic
algorithm that uses the ship loading plan produced in Step 5 above together with the equipment
characteristics and the rail car loading data in [55-19] to produce a rail loading plan. This plan is
designed so that equipment in each class may be scheduled to arrive at the terminal at the port in
the order that it is needed to load the ship. It suggests the best type of rail car for each item and the
sequence of rail cars needed at the rail loading point. The algorithm output is in spreadsheet form
with one worksheet for each train. The rail car order and cut number (i.e., contiguous subsets of a
train) is a column in the sheet for each train. Rail car cuts are planned based on the number and
length of on-dock rail tracks available at the terminal (see Step 3 above.) [Note: A military unit
train is typically between 5,000 and 6,000 feet in length. Most on dock rail spurs are shorter than
that, typically only 2,000 to 3,000 feet in length. This requires dividing each military unit train
into subsets (cuts) at a near dock rail facility, with each cut of rail cars delivered independently to
the on-dock rail facility.]

5 Conclusions and future work

This paper has described a web portal that provides collaborative interfaces to enable cost-effective
solutions to key problems. The regional planning web portal has successfully demonstrated that:

1.

reference information can be collected in a set of shared libraries where it can be accessed and
searched using robust and configurable enterprise search tools;

tagging data sets with XML tags that can be understood by search engines enables data sets to be
effectively searched and values returned in search results;

wikis provide an effective technique to deploying descriptive information in a manner that it can
not only be easily accessed and searched but it can also be edited directly by community members;

blogs are an effective technique for sharing individual points of view as well as dissemination of
information on specific topics with team members; and

disparate modeling, simulation, and analysis programs used in regional planning can be integrated
in a web portal where a common user interface and common input and output data formats support
data sharing and insulates the user from the different input and output formats of those programs.

The military transportation planning web portal has successfully demonstrated that:

1.

2
3.
4

needed information can be acquired by a web portal using web service interfaces;
a ship stow plan can be used as the basis for creating a ship loading plan;
a ship loading plan can be used as the basis for creating a rail load plan;

a collaborative web portal using industry-standard formats is an effective user interface between
ship stow planners and military transportation planners.

The SM21 program is funded for two additional years. In these future years, the base functionality
developed in the first year is expected to be expanded by:

agrwnE

o

adding additional data sets,

enhancing the knowledge base in the wikis and blogs,

incorporating models to support additional simulations and analyses,

conducting experiments in conjunction with unit deployments to demonstrate the functionality,
working real regional planning tasks collaboratively with regional stakeholders using the features
of the web portal,

implementing web service interfaces with key military systems such as ICODES and TCAIMS-II,
and

expanding the portal’s command and control capabilities to support a regional common operating
picture for goods movement.



Some additional web portal pages, visualizations, and algorithms planned for future development include:

1.

2.

interact with the Military Expediting Service to monitor the progress of rail movements to the
JPPSP;

verify that all cars of each train involved in the movement are in the correct order based on the
analysis of Car Location Messages from the military unit trains;

plan rail operations at classification yards or other rail switching facilities to reorder cars on trains
as required to meet changed circumstances;

visualize the movement of trains to near port rail yards and then of the movements of cuts of rail
cars to the terminal at the port;

predict rail car cut unloading time to staging areas and ship loading time from staging areas based
on equipment characteristics and cargo flow path;

visualize ship loading based on ship loading plans; and

plan the order of convoys to a port along with the equipment required to transport unit equipment
that cannot be driven over roadways under its own power.
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Example from a current report

Exhibit 12 shows the locations of over 1000 regional distribution centers (DCs). The same On-
tario/Mira Loma concentration shown in the port survey data is apparent in this map. The study
team developed a preliminary analysis of the potential for an inland port/rail shuttle serving this
DC concentration as an indication of the overall potential of the mland port concept in reducing

truck VM and emaissions.

Exhibit 12: Regional Distribution Centers
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IVI|I|tary transportation planning
opportunity

* Surge deployments impact port operations
* Specific technology and process gaps to fill
* Synergy dual-use infrastructure

* Opportunity to apply commercial technology
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State of technology

Business process based tools orientation
Integration of data, analysis, and presentation
Integrated geospatial visualization

Web based: blogs, wikis, natural data formats

“Technology for technology’s sake is nothing. It must be accompanied by
skilled people and efficient processes.”

Journal of Commerce, 26 March 2007, page 52
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o mﬁﬁﬁ"“—'—rr
ey
.f.:" Home - Regional Planning Team Site - Windows Internet Explorer 2 |EI|1|
@@ - I@, http: fiwin-server-2003/Regional_Planning/default, asp:x j ,"?__ x| IGoogIe p :',
File Edit W¥ew Favorites Tools  Help Links ** Site Hierarchy
(m | o 3 B i
e o /& Hame - Regional Planning Team Site | | @ B - E}’Eage * (i Toals - 53] Connections
Home > Regional Planning Welcome WIN-SERVER-2003\administrator = _'JJ Libraries
o Mog, - =g= - = : = 53] Locations and Objects
This Site: Regional Planning TEL”
s Strategic Mobility 21 Regional
. z3] Maps
'; Pl i
/; Planning ) Networks
o E3] Optimization
23] Shared Documents
R This is the Regional Planning Web Portal of the Strategic Maobility 21 Program. _._‘IJ Transpu:nrtation Status
Documents - N 2
Fica How to use this web site ” Links ¥ AIDC Data
= Wikipedia = z : = s s >
This web portal provides information and tools that support the regional planning process in the Southern Link to the h £ th that ted thi i
= Stakeholders California area. Features are accessed either through the "Quick Launch” bar on the left or the tabs near the & s:ljie SHOmE SIS Sampeny et = £ I Announcements
= Modeling, Simulation, and ton: Key;satires are: :
Analysis : ' B Add: rew link _E] Calendar
1. There are active wikis (listed in "Sites" as well as in the top bar) and Discussions devoted to special %
= Shared Documents topics. At present there are two of these, both devoted to the design of this web portal. | Links
= 2. The "wikipedia" is an encyclopedia of concepts and terminology concerning logistics and transportation. i ] §
Lists These are the basis for all aspects of the design of this web site, and especially its Modeling, Simulation, _|_'|] Mudellng, Simulation, and
= Calendar and Analysis features.
3. The SM21 "Stakeholders" wiki library contains articles about stakeholders of the SM21 Program. These 23] Stakeholders
= Tasks articles include information gathered from stakeholders during interviews.
- - 4. The 5M21 "Modeling, Simulation, and Analysis" (MSA) area gives you access to a collection of data | Tasks
Discussions relevant to studying regional planning issues in the Southern California area. This information is
5 e organized and defined based on the concepts in the SM21 Wikipedia. Most information is viewable as E fifilsi i
" Reg_lonaI_PIann!ng e lists or spreadsheets. Some information may also be viewed graphically. —'JJ 't.I'Ik.IFIEEIIa
Design Discussion . i -
e ey &-] Regional Planning Wiki Des
B A ts ¥ — | | &2 Team Discussion
People and Groups Regional Planning Web Portal becomes operational. 2122007 5:51PM
by administrator
AIDC data le
ceame The Regional Planning Web Portal has been activated on the SM21 Server in Victorville, The initial site already contains useful
Site Hierarchy content, however much mare will be added over the next two and a half months.
|53] Connections
[ Add new announcement
53| Libraries
23] Locations and Objects P -
\53] Maps
There are currently no upcoming events. To add a new event, dick "Add new event” below,
23] Metworks
il E Add new event
JEE] mization
i {.QE,‘J&?
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Example: stakeholder data

* ol @ Regional Planning Team Site - Shipping Lines | |

5 - B - = - shPage v () Todks -

Home = Regional Planning Team Site

Regional Planning Team Site

Welcome WIN-SERVER-2003\administrator = =
IThis Site: Regional Planning TEL” |p |
[ Site Actions -

Regional Planning Team Site > Stakeholders > Shipping Lines

Shipping Lines

|i3Edit History | Incoming Links

iew All Site Content o ot . . . %
Much of this information is from the Southern California Ports Handbook, 2006-2007, published by the Marine

Documents
= Wikipedia The top 40 shipping lines in terms of US exports.
Stakehold, ey ! s
= el The top 40 shipping lines in terms of US imports.
= Modeling, Simulation, and
Analysis American President Lines Ltd.

= Shared Documents 614 Terminal Way

Terminal Island, CA 50731

Lo Phane: (310) 548-8700
= Calendar Fax: (310) 548-89500
u Tasks Website: wy w.ﬁpl.ccm
Addtl. Information:
Discussions San Pedro Terminal Operations

= Regional Planning Wik

Design Discussion Andover (USA) Inc.

1800 E. Ocean Blvd., #1515
Long Beach, CA 90802
Phone: (562) 590-8593

= Team Discussion

SiE Fax: (562) 684-4418
People and Groups Website: www.epulppaper.com
AIDC data example

s ANZDL

|=stemndy; 3601 5. Harbor Blvd.

| Connections Long Beach, CA 92704

W ibraries Phone: (562) 436-6193

Fax: (562) 436-4503

Ao s Website: www.anzdl.com

Maps

Buetworks APL Sales

| 18200 Von Karman Ave., Ste. 7
Optimization

90 Irvine, CA 92612

Exchange of Southern California, www.mxsocal.org
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Example wiki article

W ke (€ Regional Planning Team Site - ICTF | 3 - B v o= - b Page - () Tools -

Home = Regional Flanning Team Site Welcome WIN-SERVER-2003\administrator = | 1=

This Site: Regional Planning TEL” |p|

Regional Planning Team Site

Regional Planning Team Site > Wikipedia = ICTF

ICTF

|i_=QEdit History | Incoming Links

View All Site Content
Documents

= Wikipedia History
= Stakeholders

Source: ICTF Briefing Guide

The ICTF project was originally conceptualized by the Ports of Long Beach and Los Angeles. The original concept of the Ports was to involve all three railroads in a joint facility. The ATSF and the UP

O Modeling, Simulation, and declined to participate in the Ports project believing that their downtown facilities had enough capacity to handle the ports projected growth. Uncertainties in the Panama Canal and the development of
Analysis doublestack technologies are primarily responsible for the explosions in land-bridge volumes. The two ports and the UP formed a Joint Powers Authority to build and fmance the construction of the ICTF.

= Shared Documents The IPA authorized a Bond issue to fmance the construction of the ICTF. A requirement of the Bond issue is a gate charge for all containers entering or leaving the ICTF, currently $30.00.

Lists Physical Description

= Calendar

- Tade The ICTF is located in Long Be.ac:h adjacent to. the intersections of the 405 and. Long Beach freeways a.t 2401 East Sepulveda Boulevard. The Terminal Island freeway terminates at the front entrance to

the ICTF. Alameda Boulevard is the other main access to the Ports. The ICTF is approximately four miles from the Ports of Los Angeles or Long Beach.
Discussions

Thiz facility has a =ingle rail entrance at the North-end. The South-end was to have been the UP and ATSF access. As a result of the single access the two tracks on the outside are reserved for run-
around and escape track. The budgeted expansion for ICIT allows for the conversion of these two tracks to working tracks. Currently there are six working tracks ranging in length from 12 to 17 DS cars
in length. The two escape tracks will expand the number of working tracks to seven.

= Regional Planning Wik
Design Discussion

= Team Discussion
There are two primary items, which allow the ICTF to handle the large volumes of containers efficiently:

Sites
People and Groups 1. Storage of trains and equipment: Dolores Yard has 10 tracks roughly double in size to those within the ICTF. with the availability of Dolores Yard all of the working tracks within the ICTF can be used
AIDC data example for production. If Dolores Yard was not available, the capacity of ICTF would be less than one half of its current capacity. Dolores Yard is used in combination with the ICTF to stage empty double-stack
| cars and other intermodal equipment and inbound or portions of outbound trains until they can be handled. Working tracks within a facility that have equipment stored or held on them cannot be use for
Site Hierarchy 2
| production.
[Connections
| Libraries 2. The computerization of the inventory: the ICTF's inventory is computerized. All of the assigned parking spaces within the ICTF are numbered and color-coded to allow them to be assigned to a

container on a chassis. This inventory is kept accurate by assigning all entry into this facility. All of the hostlers within this facility also have on-board computer devices which allows the records to be

B = i
|Locations and Objects updated by the yard hostlers anytime they mowve a container within the yard. All of the containers departing the gate of this facility are recorded and the inventory updated. The ICTF's inwentory and

E%‘Maps activity reporting is conducted and maintained in OASIS computer system. OASIS offers real-time reporting of all yard activities. OASIS location finders are available onsite for truckers to obtain
é'ﬂetworks locations of containers in the yard.
| Optimization

Link to a diaaram of the ICTF
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Example: Least Cost Path Opt

@fj Opt_Test_Links.xlsx
& D E E G H | Al K
2] Opt Test Nodes.xisx Start End Property Property Property Property Property Property
A B c D E F G H | 4 K L a2l name value name value name value
Name  Property Property Property Property Propertyname Property Property name Property Property Property value 2 |Ports Hobart Cost 1 Capacity UB 150 Capacity LB 0
5 5| name value name value value value name Y p 2
jone-118.2388 3 |Ports Palmdale Cost 9 Capacity UB 100 Capacity LB 0
Lo ThEA : :
2 |pans Moge cost 0 Supply/Demand 160 Node capacity UB 200 Noge Capaciy LB 0 Geolocation dam=/Ga24 4 |Hobart Y!JECE_VEHE Cost 8 CEPEC!W uB 60 CEPEC!W LB 0
lon=-115.2059166, 5 |Hobart Victorville Cost 9 Capacity UB 100 Capacity LB 0
RETrT
3 | Hobart Mode cost 0 Supply/Demand 0 Node capacity UB 200 Node Capacity LB 0 Geolocatior datum=W/GS84 6 Victorille Palmdale Cost 3 Capacity UB 100 Capacity LB 0
TS : - : :
gy 7 |Victorille  Yucca Valley Cost 5 Capacity UB 60 Capacity LB 0
4 |FPalmdale Node cost 0 Supply/Demand -120 Node capacity UB 200 Node Capacity LB 0 Geolocatior datum='WGESES 8
REYET 9
5 |rucesvalley Mode cost 0 Supply/Demand -40 Node capacity UB 200 Node Capacty LB 0 Geoloeatior daumeGsas
B :--
? wioronile  Node cost 0 Supply/Demand 0 Node capacty UB 200 Node Capacty LB 0 Geolocatior daume\/G32t . -
2 @’“ =[] e focaboss 2208 aCostheascont. ampn BB y
fle Edt Mew Faworkes Tools Help Links ¥
I A Tr— 1= B0 e Qs "
£
> Mo,
- N
g\ /fi Regional Planning Team Site
Aapun
Least Cost Path Optimization
This page executes the Least Cost Path Optimization Analysis fusctions of the Strategic Mobility 21 Program. Once you have ereated both a Locations and Objects File and a Connections
File to be the basis for the analysis, the analysis can be performed by following the steps listed below.
Step 1: Select input and output files
E.il.'] LCP Testxlsx . Browse to select the Locations and Objeets File. If you are running from within the Regional Planning Web Portal, this file should be selected from the Loeations and Objects Library.
| A | B | c | [Problem element Select file Upload File [Status
1 |Property name Property va lue |Locations and Objects File [ Browse. Upload |L&O fle 'Opt_Test Nodes.xlsx was uploaded.
= = = 5 b. Browse to select the Connections Fi_le.lfyn- are running from within the Regional Planning Web Portal, this file should be _selen:d !r_un the Cn_]nutinls Library.
2 |Title Least Cost Path Optimization Results [Problem element Select file Upload File  Status
| . e e = [ [Connection file
3 |Modes file c\portal\optimization\input\Opt_Test_Nodes.xlsx [Cemmections File I = — FOpt_Test_Linksxls” was uploaded.
4 |Links file c:\portal\optimization\input\Opt_Test_Links.xlIsx . Ester 2 wame for the output e, You can browse fo see existing e names and copy the fle name fo the oufpat e aame bos for modification. The file name must cad in "-xlsx” .
5 |Results file c:\portal\optimization\output\LCP Test.xlsx Problem slement [Select existing file or enter new file name Upload or Create File Starns
i r I B Browse.. [New output fil
6 |LCP total flow 1520 i il — EH kil
- e ‘was created.
7 |LCP flow per link 60,100,40,20,20,0 - _
g Step II: Execute the Least Cost Path Optimization Analysis: Executs the Optimization |
e Step ITE: View the results (below and also in the output file named above):
=]
Pore (| [N Localintranet: o ‘;
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Planning Web Portal

Apply today’s collaboration, planning, and
algorithm technologies

Selective process improvements
Adapt legacy systems (SOA?)

Fill gaps with existing technologies, new
algorithms, and process revisions

Support building a JPPSP in Victorville
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35C Assodiates Development Site > Load Planning > Example Deployment

=

Welcome DEVELOP\administrator = | (@)

ITh«s Site: Example Deplcymentﬁ‘

2]

Example Deployment

Site Actions ~

View All Site Content

This is the team site for the Example 1 deployment.

Pictures

2z = Link

Documents

= Shared Documents.
= Sisler Wiki

= Sigler Figures and
Tables

= Rail cars
= Rail car tables and
figures

ip
This is the Team Site for the "Example 1" deployment. This deployment is a hypothetical case based on real data from a

Load Planni
past deployment in the Pacific North West. In Example 1, a Stryker Brigade Combat Team is deployed by rail to the Port of M.

| Long Beach where it is loaded onto the USNS Sisler. The California United Terminal (CUT) is used for this deployment. [ e

This site incorporates the Sisler Wiki that contains information about the characteristics of the USNS Sisler (T-AKR 311)
taken from the Large, Medium Speed, Roll-On/Roll-Off Ships Users” Manual (MTMCTEA PAMPHLET 700-6).

Use the "Load Planning" link on the right to navigate to the web page that executes the planning algorithms that derive ship
and rail load plans from an ICODES stow plan.

L Calend: -
= Calendar There are currently no upcoming events. To add a new event, dick "Add new event” below.
= Tasks E Add new event
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Rail car wiki

‘vample Deployment - Home - Windows Internet Explorer =8 ﬂ
@ - Iﬁ http://developiLoad_Planning/Example_1/Rail%% 20cars/Home  aspx j |‘ |E| Ilee Search |P ‘|
File Edit View Favorites Tools Help Links *

W & Example Deployment - Home | | - ~ b v b Page » () Tools +

GSC Associates Development Site > Load Planning > Example Deplayment Welcome DEVELOP \administrator ~ | =]
e Mo,
g Q"ﬁl This Site: Example Deployment ]| |P|
b4
y H Example Deployment
4 £

ap

Example Deployment > Rail cars > Home

HOIT'IE |§Ed\t History | Incoming Links

View Al Site Content

Welcome to the Rail Car wiki library!

Pictures

You can get started and add content to this page by clicking Edit at the top of this page, or you can learn more about wiki libraries by clicking How To Use This Wiki Library.
= Shared Documents Extracted from Tiedown Handbook For Rail Movements (TEA PAM 55-19)
= Sisler Wiki

Section IX. Flatcar Types
= Sigler Figures and

Tables A relatively few types of chain-eguipped flatcars serve the bulk of the military's needs. Flatcar lengths fall into two main categories: 60 to 63 feet and 89 feet. The shorter cars are
= Rail cars typically about 10 to 10-1/2 feet wide and the 89-foot cars are 9 to 9-1/2 feet wide. Most of the commercial flatcars are nominally 70-ton capacity cars, while the DOD-owned cars (DODX)
il o Ebleeant are 100-ton cars for the DODX 41000- and 42000-series (figs 16 and 17) and 140-ton cars for the DODX 40000-series (fig 18). The weight each flatcar can actually carry, and which you
figures must not exceed, is stenciled on the side as the load limit (LD LMT). Additional information is published in MIL-STD-1366 available at http://assist2.daps.dla.mil/quicksearch/ or at
https://www.tea.army.mil/pubs/res/deplov/transinstruction/MIL-STD-1366D.pdf starting on page 17.
Lists
= Calendar Among the commercial flatcars, the majority are owned by TTX Company with the others being owned by the various railroads. The OTTX (fig 19), most ITTX (fig 20), and similar flatcars
are equipped with 3/8-inch chains, which are suitable for the generally lighter military vehicles. The HTTX (fig 21), TTDX (fig 22), and some [TTX cars are equipped with 1/2-inch chains
» Tasks suitable for all military wehicles that will fit on each car type. These TTX cars will reach the end of their 50-year life and will be scrapped around 2015.
Discussions

= Team Discussion
Sites

People and Groups
'&] Recycle Bin
Recent Changes

= Home

= How To Use This Wiki
Library

E View All Pages

Figure 19. OTTX 60-foot flatcar.
B. FLATCAR SUPPLY

1. You will likely encounter both DODX and non-DODX flatcars.

2. DODX 40000-series flatcars (6-axle, 687) can carry two heavy tracked vehicles and DODX 41000-series flatcars (4-axle, 687) can carry one; these are the only flatcars authorized
to carry heavy tracked vehicles. Their 68-foot length also makes them useful to carry tractortrailer combinations such as the HET and the Patriot.

3. DODX 40000-, 41000-, and 42000-series (4-axle, 89°) flatcars all have 1/2-inch chain tiedown assemblies for vehicles and container attachment points for 20-foot ISO containers.

NOMY 4a000-zeries flatcars (4-avle. 397 have anlv container attachment nnint=. =

[T T [ NJiocalintranet S
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xample: Ship Load

v

B C B F /2 Least Cost Path Optim Windows Internet Explorer 1ol x|
1 [Ship Stow Area Model Murnber Description Burnper Number TCH = = m 5
(298] USNS SHUGHART v.2006074 2BDX MT129E MORTAR CARR/STRYKER  HHCO3 AWVHESTOS0D006 107 G- e S | 59| e =
1299 |USNS SHUGHART v.2006074 2BDX 11130 COMMAND YEH/STRYKER  HQ28 AW IHSTOS0D001 403 Ee Bl dey R Tol N lighe 22
|300{ USNS SHUGHART v 2006074 | 2B0X 1130 COMMAND VEH/STRYKER  HOG3 AWHQSTD$DDDD1BDX>$ BRI o oot oot | | B - B - & - oo - @Tock - 7
|301|USNE SHUGHART v 2006074 280X 11131 FIRE SUPT BE71 AWHIQB0F00D007 102K —
|302|USNS SHUGHART v.2006074 | 2BDX M1133 MED EVAC WEH/STRYKER  HQ79 AWASMTOFOD001 10K [l
1303 |USHS SHUGHART v.2008074 2BEDX HKM1126 INF CARR VEH/STRYKER ~ NBN AVWHISADFOD04240: e Mg,
1304 |USNS SHUGHART v.2006074 2BDX H1126 INF CARR YEH/STRYKER  B75 (2-1 AVWHISADSOD04300: £ 7
|305|USNS SHUGHART v 2006074 | 2B0X ¥M1126 INF CARR VEH/STRYKER  MBN AWHISADFOD04320% 4 7" Load Planning Team Site
|306| USNE SHUGHART v 2006074 | 2B0X ¥M1130 COMMAND VEH/STRYKER  HQBS (BD AWDBXAASID0427 0 o ’:
|307 | USNS SHUGHART v.2006074 | 2BDX XM1132 ENG SQD WEH/STRYKER EM 213 AWD77AASOD042505K 2 ap
|308|USHS SHUGHART v.2006074 2BEDX HW1133 MED EVAC WEH/STRYKER  HQ73(1-1 AVWHICTOS0D0428000
A B C Load Planning
1 |Property name Property value Tl i i i Lo Pl Tescors of (s Stoissc Moliity 21 Prosre, Tho oaly veguirad epes it 2 Dophssmont 16
2 {5h ip file Sisler decks and holds.xlxs that contains links to all the other data needed to plan the rail and ship loading, including the Ship Stow Plan (from ICODES), the
i = associated Ship Configuration File (created from TEA data), the Rail Transportation Plan (from TC-AIMSII), and the Terminal File. The
3 |Terminal file POLB CUT.xlsx Qutpaut file is automatically named based on the name of the Deployment File.
4 Equipment file Example 1v1 equipment list.xlsx Step I: Select deployment
5 |Rail cars file Example 1 vl rail.xlsx a. Browse to select the Deployment File. If vou are running from within the Regional Planning Web Portal, this file should be selected
o0 Hoist caroo dela from the Deployment Library.
g ¥ [Froblem Select file Upload Status
7 |Upper decks delay 5 element [File
a D.eployment I Browse.. I Upload | IL&O file '"Example 1 v1.xlsx' was
File loaded.
A
A 8 c o 3 P G Step IT: Execute the Load Planning Function: Plan the Loading
Reference Deck Name Hold Name ODES Stow Area WP Load Area WP Flow Path
1 Number Order
2 25 6 Deck 2 acox G Deck Hold & Port 2 Step III: View the results (below and also in the output file):
3 45 G Detk 4.460% G Deck Hold 4 Starboard 3
4 44 Ramp G To F 3 IRGF Ramp G To F Hold 3 7 The Load Planning function was successfully executed. ;I
s 43 G Deck 3 360X G Deck Hold 3 Port 1 Cutput file Example 1 ¥l Output.xlsx was created
6 43 G Deck 3 3GOX G Deck Held 3 starboard a
7 A1 G Deck 2 IGO0 G Dack Hold 2 Port &
[ 42 G Deck 2 260K "6 Deck Hold 2 Starboard 5
9 41 F Deck 4 4FDX F Deck Hold 4 Port ] =l
10 41 F Deck 4 arpx F Deck Hold & Starboard 11 Jad
11 40 Ramp FTo E 3 INFE Ramp F To E Hald 3 16 Bore T s -,
12 39 F Dack 1 3FDX F Deck Hold 3 Port B
c D E F G H 1 i K L
1  Description Quantity Areasg.feet POD POE Symbol Name UIC WIC Noun W Load Area Wi Load order
2 TRK LTI, HVY HMMWY 1 121 PN3 me# SMTKDOOOL  FRHNVO F Deck Hald 1 Starboard 10
3 CHASLIS, THAILER CARG 1 B2 PN3 "y LGTROODIS FFHNVD E Deck Hold 1 Port 12
4 | TRUCK UTILITY 4x4 1 112 PN3 wen SMTKDOOOL  FRHNVO ¥ Deck Hald 3 Starboard 13
5 TRUCK UTILITY 4x4 1 112 P2 mail SMTKO0001  FFHNVO Ramp FTo EMald 3 16
6 TRE UTIL, HVY HMMWY 1 114 PN3 mE SMTEO0001 FRHNVO £ Dack Hold 4 Port 1R
7 |GEN SET GED TLA MTD 1 76 PN3 wei LGTROCDIE  FPHNVO E Deck Hold 4 Starboard 0
8 TRE UTI, HVY HMMWY 1 114 PN3 man SMTRO0001 FFHNVO Ramp £ To D Hold 3 25
5 TRK UTILCRG/TRP CAR 1 125 PN3 FeR SMTKDOOOL  FFHNVD D Deck Hold 1 Starboard £
10 | TRX UTIL CRG/TRP CAR 1 114 PN3 man SMTRO0001 FFHNVO D Deck Hold 1 Port a2 _r" y G S C
11 TAUCK CARGO TACTICAL 1 134 PN3 me# SMTKDO008  W27P21  W27P PEOG Deck Hold 4 Port 2 3 =
12 TRUCK CARGO TACTICAL 1 134 PN3 man SAMTEKO0008 wenn W2TP PEOG Deck Mold 4 Starboard i 4
13 TRAILER CARGO 3/4-TO 1 76 PN3 mer SMTROO0LS  W27P21L  W27P PEOG Deck Hold 2 Part (3 AS 50Cla tes
) P . B, TS TR 1 S Sy A R P POOTIASS (P P T 1Y P

o
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Apply the Load Planning Web Portal to an upcoming
deployment

Add to datasets, wikis, and tools

Apply the Regional Planning Web Portal to several
specific regional issues

Add rail operation planning to the Load Planning
Web Portal

Study wiki use by communities of interest in “solving”
wicked problems
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