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 The Naval Aviation Depot is an industrial
facility within the NAV AIR corporation

e “Depot” level rework 1s performed on
aircraft, engines and components

June 1999 In-House EVM Workshop 2



=22 NADEP Jacksonville

TEAM Earned Value

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
‘gﬁl : Start Impl. EV Training ' System quts.'I

Readiness I

6' System Rgmts. : : ;
‘9 Review

1' Validation System ' ' I
'9 Review _Acceptance

al - Re-Design - : Integrated : Critical Desig
‘9 Decision Baseline Review Review

gl - - In-House EVM - MRPIl
‘9 Workshop Inteqration

June 1999 In-House EVM Workshop 3



- ;“'ﬁﬁy NADEP Jacksonville
TEAM Earned Value

Changed
Org. Culture

Responsible Control
Account Managers
Realistic Critical Path Model
Early Management Buy-In
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TEAM Earned Value

 Early Management Buy-In

— Understanding. . .
e what EV is and the benefits
* the process and resource requirements
e customer requirements
* the integration with other management initiatives
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e Realistic Critical Path Model
— Measurabl e activities which relate to the work

to be accomplished
Template model
tailored to reflect
project constraint
N
A0

— Production input
— Relationships drive the schedule ]
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Project: 42600400 GarltcmrtAIAays Page: 1
Process Date: 6/17/99
7 !
Activty Name. Activity Description Sart Finish % m‘i OBS Number
I v o N ava oV N ™ ™y
426D040040080T Inducton 23098 BI0%8 4 62527 A
426D04008006DT Pre-stiip 280098 290098 2 62532 A
426D04000006DT Strip 223098 06AUGS 8 6271 A
426D04000006DT Prime 07-AUG S8 07-AUG98 1 6271 A -
426D0400E0080T Dassylbock 1 07AUGS 1BAUGS 9 6252 a T I m e -
DT 07AUGS UFEBYY 13 62531 A—A
426D0400E0200T Dassybook 4 10AUGS8 18AUGS8 9 62532 A
42BD0400ED10DT Dassybock2 1AGS 1BAUGS 6 62522 A P h a S e d
42600400H0900T Componerts 1AUGS DIUNSD 125 1 623 A———A
426D0400E025DT Dassybook 5 12AUGHS 3AUGS 7 62532 8
426D0400E015DT Dassybook 3 14AUGS8 19AUGS8 a 62532 A
426D0400F00S0T E&E 24AUGS8 2BAUGSB a4 6442 A O
42600400M0000T Sateal 28AUGS 2BAUGE 62531 3 °
426D0A00MBO0DT Metals Phase BAGS 28IANG 124 62531 A
426D0A00MOLSDT 2ZN 1 E&E DISCREPS/ ORALES 3LAUGS 23NOvs8 u 62531 A
426D0400M0IEDT AFCTI02 3LAUGSE 28SEP-98 10 62531 fav.
426D0400M2200T AFCE028 3AUGSS 050N 2 62531 s —"
42600400MO100T SELECT DISASSEMBLY 01SEP-98 02:SEP98 2 62532 A
426D0A00MOS00T AFCEST 01-SEP-98 14NOV-E8 6 62531 A
426D0400M1000T AFCTI03 01-SEP-98 28-SEP-98 10 62531 fav.
42600400ML100T AFCT05 0LSEP-98 18SEP98 10 62531 &
42600400M125DT AFCTI08 01-SEP-98 2NOv-e8 “ 62531 faww.\
426D0A00MISEDT AFCT0N3 01-SEP-98 ®BOCTS 0 62531 fav.y
426D0400MI7SDT AFCTTSL 01-SEP-98 28-SEP-98 15 62531 fav.
426D0A00MRDEDT AFCE025 0LSEP-98 05OV kY 62531 LA
426D0400V2EEDT AFCTIT 01-SEP-98 04NOv-e8 7 62531 faww.\
426D0A00MI35DT AFCT0N0 02SEP-98 O5NOv-s8 *» 62531 faww.\
426D0400M2300T AFC 80210 02-SEP-98 01:0CT98 13 62531 Pavay
42600400MOCSDT 77618 and 8022 kgnerk 0GSEP-98 190CT8 2 62531 A
42600400M1900T AFCTT6 03SEP-98 10NOV-98 £ 62531 . w
426D0A00MOEDT REMOVE/REINSTALL BLOWOUT PANELS 04SEP-98 O7-JANGY 2 62531 s w—
226D0A00ML00T AFCT00 04SEP98 11IANGY Y 62531  —
426D0400MA00T AFCE22 04SEP-98 14SEP98 2 62531 A
42600400HI00DT Emergent componeis 07-SEP-98 22JUN99 20 4 623 A— A
\lmnmw&m | arceuns 08SEP-98 J | 10DEC®s L2 J {62531 L s w—. Y ¥}
A A A A A A FANNERVAN 2\ & 0 {F 2
ACTMITY PROGRESS FLOAT CRITICAL MILESTONE COMPLETE FLOAT
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* Responsible Control Account Managers
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« Appropriate Work Breakdown Structure
— Must relate to production-based activities

Phase|®® ., Program
Trade **eq.sy| Phase
ety
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== Dekker TRAKKER ABCMS

Eile Edit Yiew Tools Options Forms Help
42500400||(Nune) | |i'| +I‘| c;€|| §| E}| .EI| |
.
Mean IN gfu | | Report Decigner - 1rk22492.frx - Page 1
i Cost Curulative Variance DTSR RO
- Repor | Name:  OOCUMVAREA RunTime: 1550
Var I an C e R T DETAILED VARIANCE ({$$%) Shiur bak: DTS
Fom: RETIT
A | . cumuiatw To Cats atcomplaton
n a yS I S Scle dule ot Budgetat  Entmak at
summar; Key BON3 BonE ACHF ‘arlangs varlangs Compls®  Complek viarlangs
$1mr #1.rar $oma $12um
+2EMMIOATELT  thsckn ErE-] mee pamm s m $am 2 $azm FELLY e
+2500MOEMSHT  Fre-skip Frme man| e oun $zam| s $m jazam p ]
e A 3oz EES $omrm $am| $ome FLE HETLY 3-naam|
+2EDOMIONISIT Prime $1am $ram fasmr 2 $amn $10m ] $aanr
o 2EDOMIMEDSNT  Daseybock 1 EIE $43 $ramm $rm tasmr =2 31 103m $mrw
+2S0OMMENONT Dok 2 $rom $ora o FPET pom $mam| fum
o SZEOOMOENSDT Dassyhock 3 sama =2 p—— P— $azma $mem $mam
+2E0OMITETNT  Dassibosk + $aam $raam $ranzm $iama paam $raraw 312 A
+IEOOMDERSNT bassyhock 5 saaar ] mang $aazn FE) $uzm $a34)
SPE0OMDFOSIT ESE maarr i v meam 3min $anma muarr $mam $mpm
“ZE00MDCORDT bleaepances $armn $1arrm) FEIR. 1] frarmm $1ar ram
+DEOOMDGESDT SthsF o udders $1zmm $irou $am P $rzmm $zam
PSOOMIDGAT 0T Assy - Emergeni onm $man] fnor Fivem om0 oz $mpir paam)
+PEO0MDEHO0T Ergire BaysSpawons iz pizem $um S fimrn frzaa pm $inrm
ZE0OMDECISIT HydrdicySneed Bra o purma fim pomr po rm
+IE0O0MDGENT Landing Gear foarm rpepe fam| frnmo fuarm $oarm
JZEDMIDGAEEDT WArgHErdges $umzr $ea - P P
+ZE00MDEAN0T Guninm $ra] prair Jrar fan
+IEOOMDGDSIT Rampsitou vanes $nar @z 2o $nzra $nam mim
+2E0OMIDGOON T ECE Renm jaem = e Ruam =am
+DEOOMDGOSIT LD OpsiErgines - tmam £m mamo 3 $mim
+IE0IMIDGOSTNT Coopll skl | $iorm $irm P porm $rm
AZS0IMIDGOSA0T SMDC Lres $rama $rea0] Jrema hrema $1e3e9
+DEOOMDGASST G ockal | skl |1 P - R - g bt
= -

d
Pridata [h:warkingf1 4442640400 prf] Record: 1164171 Record Unlocked | 3:51:22 prn
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TEAM Earned Value
» Reliable Data ((D\Q}
— Centralized EV data — Timeliness req_uired to >
— Defined interfaces manage proactively

BV Derialopse
BEWS

BEWP

DR
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TEAM Earned Value

e Changed Organizational Culture
— Accepted management tool

— Production floor buy-in
« CPM Mode
« Variance Analysis at a meaningful level

.
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e Evolving process
— Fear of the unknown
— Adapting to personal
management styles

— Business Process Re- Team Establishment
Engineering

— Resource assignment
— Team establishment

June 1999 In-House EVM Workshop 14



=" NNADEP Jacksonville
W?
TEAM FEarned Value

Changed
Org. Culture

$
e\ IDID IR
Data —
Appropriate Work il
Breakdown Structure E Time
Responsible Control ariﬂl@@] Value
Account Managers M
anagement
Realistic Critical Path Model
Early Management Buy-In

June 1999 In-House EVM Workshop 15




=T NADEP Jacksonville /A
= Earned Value ~od

June 1999 In-House EVM Workshop 16



