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Gen Lyles, AFMC/CC, designated:

Director of the Centralized Acquisition
Support Team (CAST) asAFMC ADR

Champion
Chief or deputy of each Center’s

Acquisition Support Team (AST) as Center
ADR Champion

Mrs. Druyun, SAF/AQ, directed the CAST
Director to assist SAF/AQ in implementation
of ADR acrossthe Air Force Acquisition
Community




CAST Implementation
Strategy

CAST will implement change
through the ASTs

L ocal ADR Championswill be Center leaders

ADR Facilitatorswill belocal ADR staff




Current Acquisition
Support Teams
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* Currently ADR Champions but no facilitators




Link tofield: facilitate prioritization and allocation of resources

Prioritize and allocate CAST resourcesto support AST
Implementation of the Air Force ADR Plan

Train ADR Champions and facilitators
Coordinate efforts of ADR Champions acr oss the command
Develop and maintain ADR training modules

Augment local ASTsin assisting SPOsto resolveissuesin
controver sy

Collect, review, and disseminate ADR lessons lear ned acrossthe
Air Force




Communication

ADR Champions P
AST Chief rograms

Center focal point for ADR
related to contract issuesin

controver sy

Collect and interject Dispute
Resolution L essons-L earned
Into future acquisition strategies

Ensure SPOsreceive ADR
training on an as needed basis

Collect and maintain metricson
the implementation of ADR




ADR Facilitators

Facilitate and assist programsin resolving contract issuesin
controversy at the lowest possible level, asearly as possible, through
theuse of ADR techniques

Assist ADR Champion as

| mor e knowledgeable “ expert”

\g,u% o _Fac;ili_tate matching p_rogram’s
COm S/ individual needsto Air Force

ADR Champions § SOUTEES
AST Chief Arrange and provide ADR

training to programson an as
Ilw needed basis
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Collect and maintain center

[ AD metricson ADR
Facilitator Implementation




ADR Facilitator “ Traffic Cop” directing traffic - matches
resour ces with needs - doesn’t conduct ADRs

FaC| I |tator Fraglen

ADR \

Advisory Air Force e '3;
Team Trial Team

Other Auditor, Contract Issue
Tech Expert, Resolution Team

etc. CIRT

Program remainsresponsible
for resolution of issues

Will assist in obtaining Air
For ce resour cesto conduct
successful ADR

ADR Advisory Team
Air ForceTrial Team
CIRT
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Air Force
Trial Team

Contract | ssue
Resolution Team
CIRT

Program remainsresponsible
for resolution of issues

Will assist in obtaining Air
For ce resour cesto conduct
successful ADR

ADR Advisory Team
Air ForceTrial Team
CIRT

Will apply lessons|earned to
future ADRs
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