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THE OFERATIONAL USE OF INTELLIGENCE: wwaT T0 AVOID

ilitary experience throughout history has hac numerocus examclies of
ffective deception and surprise. Results of the zurprise usually
pans detruction of the miltitary forces caught urnaware. The reasons
or the unawareness lies in a failure to heed i1ntelligence 1rformation
t incomplete analvysis in the intelligence process. This paocer looks
t four areacs of the i1ntelligence process: Acquisition, Analvyesis,
issemination and Acceptance and compares them to historica’l accounts
f post World War Two battles. The comparisons sheds some light on
nere the intelligence process goes wrong. The zoal of the caper is

o examine the limitaticons of intelligence.
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Chaoter 1

INTRODUCTION

Uperational use of 1ntelligence is frauvahbt with numerous
misconcectiocns. Experience zhows that a great manyv commanders
bnmow enouah about intelligence to ash guestilons on =nemy order of
battle. but littie about the process undertaken to evaluate hics
cuestions anc prepare the responses. The answers are obviously
reeded to continue a campaian or i1nitiate planning for
contingencies. When he loses confidence in his own intelligence
statf . a3 commander will use other means to get his answerz and
decide or courses of action. Loss of contidence is caused throusgh

-,

unclear. incorrect. or ambigquous intelligence informaticn. A

commander mav search for different informatior regardless of the

or

ef+fici 1ie 1ntelligence staf+ 1+ he dos=se noct understand 1t=

[=ia®
presentation, 1 controversial, or 1t the commander 1T Carrylng

U]

around his own excess baggage concsisting of outdated practicez ang
data.

i+ vou ask a person what he can do. he witl t2ll vou his
capabiiities, not his iimitations. For every paragrach. there

zould be = zZhaotesr. For svery chapter, tnere coulic be s book.

CisSCuUssicr uses some historical cases and examinsEs fths

i:nteiligence orocesez to begin learning SomE opIlTfalis owlhc

ints!lige=zs 23 it 1=z used by warfighterz. Tre irteEnT 1S tT heve
Sliaence Cc&r 3o

Interwoven within each level of war i the sunoort svetem
e=zz the machine opersting. Intelligenc - iz ore of the

c
statf functicns, which itesrative in naturs. o=

gdisseminstes information., from and to all <nz2 ‘svelzs cf war. Eihst
1z diszusze in the f2llcwing chactare iz sxsmsles of imtelligerce
use at t-e opsratiorz’ Tevel of war. e Joerztions?! Level o

[




interest., There i1is rmothing rsw to the cosrational levsl | octher

‘L

m

thar rebuilding lessons or practices which have remainec dormant
zince the kKorean War. The operational level remairms the 1ink from
the grand strategy of the nation toc the tactical eyecution 1n the

f121d.

"Overaticnal art is the emplovment of militarv forces to
attain strategic goals in a theater of war or theater of
operation +o. Uperational art thus involves fundamental
cecisions about when and where to fiaht and whether toc acceot or
decline battle."” (FM 100-52, p.1O) I+ the intelligence staff

supports the oberationa! commander. then operations! intelligence
must satisfy his needs for information and analysizs or the =nemy.
The operational level of war dictates the methods and means
necesszary to accomplish the ende of attaining strategic goals.

rom the defeat of an srmec force

“+

These stratecic goals can range

o

-

and the industrizsl comclisx to stabi zation and fres elections Lo

,.
m

s

eliminatima religious or humarn rigahts restrictions. EZtra

goals overiao the operational goals when the use of miiitary faorce
i= needzd for the ultimate victory, war termination anc subseguent
peace. It takes information to achisve theee qoalsz ard the who,
where, what, whern, anc how much cuestions Concerning enamv
capabilities and cosszibie couwrses of action are anzwerss with dats
from intelligsence.

in his famed bock In War, ZTarl wvon Clausewitz sizcuentiy

tated:

“Ev o inte’ligence ws mean svery Zort of informestizc oaboui tne
enamy anc nis countrv-trne basls. in short. of our own Clans snZ
ogperations. I+ we consider the actuzsl! bazis of this irformation,
how unrelilable and fr-n ient it is. ws soon reslizes thst wsr is =
filimsy structure that czn eszily zcoliapse and bury Ug 1o FUIRS.
The textbooks agre=, u{ zourse, that we shoula onlv be:ieve
reliable intslligence, and should never cease to be susgpicicus,
But what iz the use of zuch feeble maxime? They beionz to that
wiszgdom whiczh for want of znvihi better scribblers of gystems and
compendisa rzsort to when they run out ©f 1d=as.

& reports 1n wer are contradictory: even nore
- H e

re uncertais W C

There Rave orobabis been 3 T2e commandeErs who f27 % thes zzTez
~y
—




way abgout i1rn*teliligence as Clausewitz. EBut r:iz interpretetiln o9

intelligence 1s focused more on the tactical
maneuver of forces mables the informatiorn more perishabie.
Clausewitz was correct about the uncertainty of information in
war, at any level, ancd with limited source=. Today’s battles:iz .z
or theater of operations consists of numerous intelligence
platforms able to coliect a wide varietv of information abhout the
enemy . How intelliagence information iz procecssed and used
determines whether (Clausewitz would still be correct todav.

The methode for compiling informatiorn for tactical employment
to attaining strategic goals is very wsll defined. Inteiligence
covers the entire spectrum of a warfighter. The degree of
information needed at each level of war varies with esach customes-.
Each service or particular unit has different miszio

n
on its imoaczt to the operational Tevel of war. The ditferences

lie within the area thzyv cover or canm effect izocsed amd zistarzs
curing mission ececuticn. fenerally, oosrstiona’ intellizencs
covers 3 wide. lonag term view of the theater and the csmosizn.
Howaver, intelligence used in all ievels mev Se the same
informatizcn aoplied toc different missions and individual
capabilitiesz: the Commander needs certair deta for planning &-c
reaction:iz?} to the enemvs: the linme nilot or goidise only CArEs WO o
is shootimng at him. Intelligence must be responsive. rE2ctive -
order tc o effective.

Inte’ligence 2lavs & vitai ro'a 14 T2,21 2 o7 wES. ZoT o1t oLE
more thar Just knowiedse. 12 is ar understanco-s of 4Rz forosz o=
cont+l ict and how thev operate and how reacticns trom st ev-EIs
the cutcome. Ideallv. intelliasnce should be more tike & Sus TIo
mcdel where he states:

- Ykmow the enemv and know veurszeif: in 2 Sunsred battles
you wil i 2ver be in geEril.

- When you are ignorant of th2 snemy Swt S oowW o vowrsEeld . Do

cHances cf winning or

2




Inte Y 13ence needs tc e turmed o coersti:ons underway az well

nm

as the irntent of the commander in conduciing his cempaign.
Awareneecez of his own forces and plang, enables the intelligence
oftficer to ascsist the commander to determine how the enemy wil!
react (or is reacting) to applicatione of force. Thiz caper ussEs
battles or examples where either intelligence data waz erroneous,
neglectec or disreearded during leadership decicsions. The czze
studies selected in this paper are more from modern history or at
least with familiar names. However, a loock into antiguity mawv
show us that lessons then still apply todav. If so, what dic
Ariztotle teach Alexander the Great? If cone takes a close look at
ARlexander the Great’‘s campaigns, we ses that he was arguably one
o+ the best soldiers and commanders in recorded history. Where
then has all the foreknowledae between operations and intelligence
acre”

Thes cllowing chapters will help zhow thst now intelli

t ef

1]
1]
m

intormation 1s derived and veed will determins

-+

A4

te n

m
m

e

n
)
]

the coursz of the battle.




Intelligence iz most likelv viewsd az an &
"INTz"., It i3 these ditferent spo
community where information is zZollect
intelligence process start with IMINT, SIGINT, HUMINT and & ncet
of others necessary to meet the need:z of the warfighter.
Management of the different cisciplines within i1ntelligence 13
accompiished through prioritication needed at each level of war.
For the operational level, coilection of intormation begins with
Essential Elements of Information (EEIc). EEIs can help the
commander shape his theater by definimg the snemv centers of

hese EEIs asszist ths inteliligence community to focus

]
H

b
-

colisction sources on pricrit:ssz 1n greparat:or 24, o conduct

onceptions in intelligence usualiy start torming when the
s

available a=s=zts ¥for intelligence coliection.

availacility. Ecth aresz shou .2 concern Olanners Z1h0Cce muzh o7
the intelligence needed 1o determine —ourses o< action ars baszec
crn the colilection assets. Tre dnitec States hasz devoted much of
its collection ef+ort i irnts " igerce to technizal means gxpicitsd
witrh the courtry’s Teac im tezhnciogy. Byt even tachnoiosy heas
timits, though saidom +ully acvertised.

Weakneszses 10 gcertain tsohrology ceponocsrt =vYETems mav Not he

cigarettes Howsver, what iz ~oft resilv discussec 1= the o=gres
of difficulty loocking for thse zack of -cigarettssz through & szoda
straw st & distsnce over 2070 ~:ies. "5 commar ~oviR iz othst s
zatsllite can os ‘gparked ovsw any desired locszTicr on the s'obs
te orovides Ccornititubus SovErssE or thst thav DE- DE moveS with




relat:ve easze." (Rotanc. ©.27 Without setting 1nts orbitel
mechanics ancd guantum physicsz, we will gust =agarese that 1t 1e &
mvth and to move a satellite flight path reauires an expenditure
of energy., which in turn effects a satellite’'s lTitetime in space.

Other zirbreathina (ground and ai1rd! coilection platforme
assist the intelligence community with collectien 1n the
photograohic, electronic, raZar, or infrarec szcectrums. Thezse
platform=s help determine enemy capabilities snc 1ntentions throuah
recorded movements and location of forces.

The Armv‘e method for Intelligence Frecaraticon of the
Battlefield (IFE) considers different eiemerts ot Miszion, Eremv,
Terrain, Troops available, and Time (METT-T) provides a beginning
framework for ongoing data collection and amalysis done at the

tactical and operational level. IFE iz easilyv carried into the

n

Commander ‘s ssztimate of the situation with %= similar

considerations. The intel):s=rce community must understand

commancer ‘s intent and how he intends to defsst tne enemy based on
resources at hand. Unce the intent is reso’ved, then intelligence
proceeds on how and what to collect anc form intelligence
estimates.

HUMINT

Thiz secticn showld rez’iy dizcuss the ~acr of HUMINT versus
the usse of it. HUMINT is a vital area that —as beern severelv
neglscted in the American mititarv. ThRs=2 U.Z. =2z well as cther
wesztern countrissz tend te retiace HUMINT wit- f=Iohnicst means o

comes in the form of refugess and FE intsrrocsztions,. coilected
dJocuments (both open and closed source! . spe=-ial ooerations unit

ref wrts/surveve Lo determine terrain, bEsac
inveasicon nlan factors, or even Miltitary Atts:z

contacts., "The oreszent polizv in U.S5. znte’ igences cirgles is to

technica’ and scientific inmtzliigermcze. Thiz ztzitude must change
+or twWwo reszons. Firet. the aggrszsats -t ot-sr Tmeance of obtsinicg
information is cecrsazing. kst ooes —Zt meEzn that octher mesos




are nct more important than HUMINT at this time., but there i€ =
trend away from those means., and we cannot foresee the end of it.
Second. opportunities for obtaininmg HUMINT are i1ncreasing with the
openirig of Eastern Bloc societies anc the collapse of the Soviet
Union." (Qodsan, p.5&)

A classic evample of the value of HUMINT and the apparent
lTack ©f interest in American intelligence circles is the
comparison between the Falklands War and the Invasion of Grenadsa.
In both cases, Great Britain and the United States had entremslwv
limited informatiorn on the tacilitiee or terrain where thev
intended to operate with miltitary forces. The British interviewed
numerous people who had lived on or just returnecg +rom the
Falkland Islands, while the United States failed to contemplate
thise source of information and attemoted to obtain mon-existent
Defense Mapping Agency (IMA) charts.

fArother example of HUMINT use occurred during the initisid
phase of Desert Shis'd. Due to & Taci of irmfor-mszi

o a
weapocne and weaoonz platforms the Iragls

the numercus “"qgray’
possessed. ttempts to obtain information througn of+ici

channels ¥ell Far short in many cases such az the Mi

-
variant. Finallwv, the intelligencs community {upon the insistence

S+ service ooeratore! consuliied with zome 1otz owhio nEC Just
returned from France where thev had complietes test pilliot school in
the Mirage F-1 EL. While it may be & iacy of z Sata bases. tneres
i ar innate terderncy to 6o :t e&lone z2nd uss TIZINT when direct
access or HUMINT may work,

Former [Deputy DCI. Admirst bBobov Inmann stated in arn
interview in July 1982: "There was = pericd of T:me when decision

makerz believed that satellite photographv was gcing to answer =11
cur needs.” No analyst should be left dependernt on a sirngle means
of acguirimg intelligence. Humam colliection rums the rizsh of
relying on someone who wants to mislesad vou (Uitrz and the Doun'e
Cross [XX] Svetem). Technical coiiection may Tesve voo without

sccess to certsin thingzs or wit-out 2 contest fo- andz=rstandine

some reoort. It 12 gulte cligar that all svstemz =f -z Tectich.

rarging from newsgansErs, racid. =n0d tzisviziorn, s-ademic recorts

~4




and studizz. buziness and embassy reporting -on the other H-m2, an
extending to tezhnical and human source reporting on the
clandestine side are 1mportamt and potentiallv ussful L (God=zon,
D.33) Wartimz collection should emphasize reg:10nal « conventions!
cornflict versus the grand world war and nuclear esxchance.

Inteiligernce Fusion

Critical 1tems of intelligence are collected using EE]D to

]

stablish priority. dnce collected, the infocrmation is normally
fed into an intelligence center for analysis. However, at times,
dus tc the volums of incoming information, manv intelligencs
centers are overwhelmed with data (drinking freom a fire hose! and
have i1ittle time to sift out pertinent raw details betftore
specitics must be forwarded for distillation amd reporting.
Depending on the time YTine invaolved, most information will go
urnused or sven worse piled on to other existing data. Filing up
data without attempting analysziz cortusses 1zsues with ambiguities.

£ good gxaemole or excescsive data pilte-uz occurred during

rm, in this case, ELINT cuts +or surface-to-zi1r-missile

2 o
(SAM=) csites were not removed until positive wvesrification was

received on their destruction. Although, many pilots reportes ths
SAMs as being destroved, intelligerce maintairsed their files for
missicn plannins. The result of the 1nformazico overloss was ths
Iragis had 25% more SAMs after three weeks of The Air Campaign.
The results of tne ambigucus data reported bw inteiligerze wes
that cilots 1gnored order of battle summaries armd used thesir ocwn
urit csil'vw mission regcorts and debriefs inst=zzc.

Faving enougah data A example of insufficis~t informatics

or in its
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Israel:

C1DF s
blend ELINT and FHOINT.,

lefence Force- facked an
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to Imr several

assumed to be absent becauvse photos tailed
thecse had been detec

plovmen al though
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tuse and corroborate the intell zhcs 1nformation.

I
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Vulnerabilities of Collection Flatforms

There has not been a syztem 1n the inteiligence +fi1eld that
cannot be deceived. The degree of deception derercs udon the
e1ther the technical capabilitv of the eystem or tr-=2 cecple being
e:ploited. Decection as w21l asz countermeasures carn be devel oped
for anv SIGINT or IMINT plat+orm. What ome country develops and

IS2s against an adversary can potentiallv be used zasinst itseldf.,

-

Take for example the use of chaf+ durimg WW II. In order to
counter the German earlyv warning radars. the Britisa de
strips of metal reflectors to be droboped and mask the ai
by making false radar returns. While chaff ("window" is the

e was opobosed

n

EBritish term) was determined to be effective, its u
since it mav tip the Germans and allow their develooment and
subseguent use against British radars. Accordirng to RLV. Jones,

o

chaff ves turned into a debate with & "bridze on the River Kwsai

ttitude towardgs radar. armd 1% hort ... to thirnk of radar being

izec, even German radar. cJones. §.290: Qthe- Electronicz

intibit collecting intellisence s:nce there may Se ~o replacements
ir the neszr term (lack of U.E. szisllite suras " szunIs caoabil ity

srder to keso uD with “he informzsiom reouirsme-csE ¥ the
wartighters, Training for wartims opersiiorns s=-2ulc inziude

s
]
1
rt
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1.
]
o
(1}
3
n
<
(]
t

capabillitiesz to Fight 3 war whsre comventicn

- 1 - oo - - - - -7 2 - - U - - - aa = - - L em e em mm e P -
Firally, hosgstile sate’ 1ite <~z ing CECEZl 1T =S IE UZ =
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Chapter S
ANALYE IS

Imteligence Analivsis may be a misnomer c:nce 1t should not
necescariiy be a dizsection of informat:on ac Websters detines 1t
n

but a fuzior of pertinent datzs from which to draw conclusions.
o h

n

The main furctions = 1ntelligence community 1s to collect and
4.

analvze i1nformation on potential threats. Fresumabkiv,. the purposs
0+ this effort is to inform and enlighten leaderse in order to make
decicions. The intelligence analvsis 1s the starting point to
make those decisione bv predicting possible eremv courcses of
aztion. However, there are as many pitfailis in anaivsis process
as any where else. In a perfect worid, analyesis would be

conducted without anv ocutside interference or distractions sc as

to achieve a dizpassionate view of a probism o zituation. It
shouid gc withou®t savying., this is not a perfect woric and

b
intell:igence analvsis iz effected by a myriag of factorzs 1ike
cultural backgrounds. education and experience 1n p~oblem solving.
organicational makeup, =tc. This chapter 11 discuss many cf the

vsic a&nd

reacting anc what effect he 13 having on hiszs fos. Eazicaily the
difference iz summed uo bv:
Copab:iities What can the enemy co?
Intentions What will the =nemv do™
Ceapabilizies are somewhat scientific anc Tenc o remain
stable. For <he gplanner, cacabilities orovide <“he saziecst
slztform o ztarting coint o plammins.
Ircser<izcrzs show the detsrmirztion 2 matice —az o use ths
forcE 1T sZEssnies. 4 nmatior ' : imtentiohz s-E Zetsomin®Cc Dy 1ts




cultural pazkgrounc, principlez, nationa' o1y ShreEctives and
even the oersonal ity of the nat:onal leadershio. indivaidua?

leadercshin mav darect military force i'ona before thes natiorn is
willing for =uch combat. Intentions are generaily lett alorne
since they mav reauire "inzide"” intellilaenc

e
freas where i1ntentions can be defined are through eramination of

u
n
U]
-
2
U]
0
0
-
)
m
n
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what the enem. 1z docing and not what he s
Sometimes what a nation save is nmot really what thev intend. For
example, from a U.S. perspective, politics, and subseauently
intentions, tend to play a larger role between cur "stated"” or
"unstated" objectives (e.g. [esert Shield/Storm or the 156
Lominican Intervention) .

Intelligerce for the operational and tactical level of war

ceals more with the tamgible and quantifiacle intormatior on
capabilities. However, it iz not limited tc Just 2 need for
"concrete" evigence on order of battie tifroocsE. missiies, Clanes,
stec.i . EBoth trogop numberz and clacemsnt. and any ‘ogistics
information identifvinag enemy lines ©of communicaticn are csarried
in the caoabilities category. Intentions of the snemy can vary &as

toc the willingrness of the enemv to attact ar witn what tvoce of

weapons. EBut zomewhere in the definiticn o capsoilities, thel
must b2 some sort of analvsis on the trainirs iewse’ Oof the snemy,
morale, and svern who is 1e2adinag their organizsation girce thecse
factors aiszso 81 hirm capabilities.

The goza! of inteliilaence is to estimate ths threst as
azcursisely sz poszibisz. Howsyer, Mmasy TIMmEZT 15 tos gbsesncs of
completelv sccurats intormation, the anaive:t {and the commancer:
gestimates thz threat higher in order To shisowos suf<icient +r-isnsi
torces and material are avallable to uncertzsre coerations.,
Tvoizally. an error iz mads on the hizsh =ice in orZer Lo incresase
the zaretly margin.

whether or not inteliigence agernciss c©=5 orec:icht intertions,
JepsErndsz on the type of inftormation bB=sing oz’ " ated -tz the
EMAaiIvVELE orocesz. For erasole, 1F COMINT oo HUMINT CroducsEz A
mezsags o olesn directing am attasch . The- t-=% woo O fe & merco
fact zutiiming an intenticn to sttach . Jdzi7 3 thiz 1informsiion an




zorrocborating it with some cother =ource -+ 1rniz) i lgence S-Twing
troop movement(z!, a 10gical! conclusion cou!c be drawn thzat an
attack was eminent.

The U.S5. military typically bases 1ts eremy sstimates on the
capability end of the spectrum. 7The rationaie msv be due o zur
experiences in war and as a resuwlt Ot the times when we were

surprised by analyzing intenticns. & ciascsic example 1n American

recul ted

the attack

History where estimating enemy i1ntenti:cns 1N surpr

Fearl Harbor. "There was no doubt before that the

Japanese were capable of launching &ircraft from carriers against

Fearl! Harbor. ignored in the +irm belisf +hat

the

The

This capability was

Japanese would strike first with saboteurs and submarirnes.

«t

result was faultv deplovment of U.S. forces deplovment

against an estimate of what the Japanese intended to do and not

ageinst what they were capable of doing." (Havwood.,

o be conservative,

to

a commander ex

capabilities tends prrotezt hkimselis a

urnsubstan

to

3

ates and planning are based on tiatec i1ntentico

"wour" plam and not msk
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2guires the enemy to stick
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if ur aood +rienc
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to be success{ful.
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orerations to determine what vulnerab:iiilties to e ic

-

b

Vulnerability is the determination of a bresaking poirt or
points where the enemvy has kev areas that define His Center of
Gravity (COG). Attacking the COG should reduce the enemy’s will
to tight and force him to terminate hostilities. This is not
always true as it goes back to the discussion of intentions. War
termination iz not as clear cut &= we would like to thank. When
national survival is at stake, conflictina cul tures, or
unreasonabte leadership (totaiitarianism) is involved. then
attacking the COG mav not effect an end to hostilities. Sometimes
determination of a COG is bas=sd on impressions of our own needs
for operation and what would force us to stoo a conflict.
Examples of incorrect COGs are the strateaic bombing campaigns
against Germany in WW Il and Vietnam.

It 1 1mportant to cdigress a moment and consider how much

analyelie or problem salving training is accomol i1shed tRrough

14}

formal educatiorn {(civilianm or militarys. The intelligsnce
community as well as all through college. bases the arnal

\
procesze on compiling reams and reams cf paper o geht +acts and

o

neure prooer documentsation. The conclusions wse gdraw +rom this
o

ocumentation 1

(4
n
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C
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& summaryv of regurcitstsc
reaurgitation is &alsc highliighted in many inte
for reporting is b

a
2% information out out but the auarntity. The zbility to loor at

oot zides ©f an argumsnt nescsz toc be inarainec in &l forms of
militery educsaticn. Without thRi=z ftvpe of arnalwvsiz, how ars ws=

1]
<
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wpected tc 1ate the future and develop comorebensive
conclusionms™
AmbigLiity

There is = tendency in thes anmalvezis process to over caveated

where 1t serves no purpose cther than an svirconmental mpact on

the nusber of trees killed in the world to orosduce worthless
CROSr. ite wsestherman’s aporcsch to intellisercs, tends to make
oredictions without giliving an accurate ~orscs==<., Towssing 20!
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Ambiguity 1z used to legitimize different interpretaticnz
dats. Intelli1gence egencies must be able to quantify their
analveis with raw data Leadership demands much from the

inteliigsence community and rneeds to remsin oren-minded whether
they receive good or bad news. Intelligence analystes must sel’
marit et their reports and be subjgect to crit:icism without the
threat and penalty of "careericide." I an analyset hedaes hi
report to meet the likings or desires of his superiors, thern h
self-defeating and false to nis profes .

Mirror Imaging

Th

m

re 1s & tendency in any analysie to base conclusions ©

what thz investigator (intelligernce officer) knows best: his ©

background. Lifferent habit patterns. values, and education of

enemv or a poterntial adverssry are sometimes overlooked 1n ar

irtelligance arslvsis. Eazing the intsnticns of an adversary

«

15 best caiied mirror 1masing.
tr
traocs as well as an area where poor &nalvsis can be the most
e 1n +inal outcomes. LSurorise attack and destructic
arv +orces iz the pavmernt For analvsiz with mire
aQIinGS IOSsS DEeYOnoS Comcarins cur Cities
marksmern tc the enemv sharpshooters. Mirror imagin
euphoric sffect vou understand what the snemv is thinking S=cau
[N

oLl g do if presented with ths zames situstion.

act ratioral benavior. FRational thought orocess
good onlyv i+ vou deal witn raticrnza’ deadsrse. Cuitural gditffers
comsined with & tyvrannical! and deszootic leader enacerbates the
problem immensely. Arguably, the largest difference between

t

-

tures iz when East meets Wezt. The cusiity and vaiue placs

te can be very diverse. Theese factars olay areatlvy on the
o

11
determination on what the enemv micht Soc. Some esxampleEs

+ mi
imaaing are tne osttle for Chinaws in W 11, and the Chinese
irtervernt.iorn 1rn the Forearn War. Esch of these wars provyife =
where ~irr-oy 1maging anaivsEls “2d w2 7 mititsry f2liure a2nd wWs

hows that mirror imaging haz been one ot the eas:
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The ! orzasn War and the Chis

1

interyent oo

—
o

i

Many have argued the Unitec States and UN missed manyv sigrals
from the Crineze stating their 1ntent to i1ntervene 1n the Forean
war. Whether or not this is true, the more i1mportant point 1s to
discuss the U.5. percepticnz on fighting the Chineze i1f thev
entered the war.

There iz acnd evidence €0 show that U.€. 1ntelligerce had an

&

gzcurate picture of the Chinese mazszing &long the Yalu River.

ie}

T

However, what was missing from the analveisc were the objectives of
the Chinese. the actual characteriztics of the Fepole’s Liberation
Army (FLA) and how they would employv. Manv believec that the
Chinese were concerned about protecting the hvdroelectric plants
along the Yalu River. Little did we realice that the Chinese were
more caoncerned about having a united koreas under gemocratic rule
along their borders, Coupled with the fact that the U.S5. and
South kKorsarn =zupported the Mationsalist Chineszes on Formosa. shouid
Fhave changed mary cocinions throushout the intslligence community.

= his analvesils

[

Gen MacArthur tooh mirror imazing one step furiner
on possibie courses of acticon in the event of & Chirese
intervention. Gen MacArthur told Fresident Trumam at Wake Isltand
on 15 0Oct 19%CG: "Now that we have bases for our Air Force in
Forea, 1¥ the CThinese +tried tc get odown to Fyonsvens there would
be the greatsst slaughter." {Codson, o. 2% True, if Air Power

is applied correctly. it can be zecizive. However. Ienera

MacArthur "= faith was bpazed mors on what he *“housrt airpowsrs coulc
a5 to s ftZ-zZe like ths North roress- Feon's's &0 EEY ke had
Just getested, not the Chinese FLA. The Chinsss wers pnot
dependert on usins roads oF heavvy vehicleszs. Im fact, their
methads of infiltratiom puzszled LU.E. inteliigenrnce ecstimates.
Intelligence underestimated ths riumber of Chinese 1m+1ltrators anc

consideres the differences betwser the MNEFY

material strength. Thevy cic not apoly those cifferences to the
way Mao hzd trained his armies. Ezzed on lazv 2t meterisals in the
Fl.b, intslligence aszsumed them s =mes tike tnhs HEP&. Sut

inferior.

Urnforzumatelyv, 1ntelligerce =mziys
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compared to the ol':Z agzzas where a crunb.src crocs & Coir

th

searches for it underneath the lamo post and not where Hz Zraooped
1t. Intellilqernce, onlyv searching for answers under the 'i1ant
(mirror imaging), and rnot where the coin fell . Coes rot produce

the truth nor the ccoin.

0

At the operational level of war, mirror 1maging can i=ad to &
misunderstanding of the enemy’'s doctring of war. Bv azsum:ina t45

&
eremy will use his weaporns as wWe UsEs ours, mav lead & commandes to
misailocate resources agsainst the principlie +tor ec

onomy of {force.
A more recent example of this tvope of mirror imaqing which ef+ects
weaoons developmaent is: "In the 1970s, U.S. analvsts assumed tnat
Soviet submarines would sally forth to attack U.S. 1ines of
communicetion (LOC) across the Atlantic as the U.S. did to Japan

in Ww II. Only gradually did it become clear that the Scviets had

m

different operational concept for their attack submarirness.
Instead of attacking American LIOCs. the Sovietsz dse
m

ur
o protect bastions irm which the Soviet ba

Py
i
™
a
m
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micsszile submarine +leet could ride oaut a prolohgsEc war X & =SCure

rights to vote. On the contrary., poltitics is the interference in
the intelligence process by altering or using information o suit
Segires or nesds o+ an individual o interest soouD., Thezs

JezivrsEs are shvirnins from the Yo CloiomsTic
negotiations. Mozt miiitary purists agree in TheEory that
intesliisence shouic e deveid of outside ints—-+ferernce To rEmair
totally phbisctive. ~owever, when we return fr-om Wonosrlaro, we
realize thiz is mot =zo. Michas! Handsl descr:ibes a very £ood
gramoie of the politization of irmtslligerces.

F&7 . s though dste concerning the ooC

namess ans Yiet Zorng forces in Sounro

militsry lnteiligerce consistent’y

& anti-cz.=zrmimernt foroces, Im trvirs

C¥ the Urites Ztates armeg forcess =

root of the decline in enemv cacabl’

iz sgtmiascoErs ThET the Fresident vz

ra
. j]




vimcication oY hie Vietnam policy. ‘Precsident Jcrrzon preferred
the octimistic estimates of the Joint Chiets and rezented what he
s2w a3 carpina bv the CIA that upset the delicate process of
corsensus-building. Although the evidence corcerning the war 1in
Yietnam had grown more pessim:i:stic by 1967, there were always
ercugh ambiguous reports form Vietnam which the Fresident’s
‘“1mtelligence waiter’ - his National Security advizer Walt Fostow
- could use to present Johnson with his favorite sugar-coated dicsh
o+ aood news." (Handel WS%I, p. 1928)

Competitive Analvsis

It is important to consider the effects of one point of view
versus multiple opinions in the analysis process. Without going
into & lenathy dissertation cn the problems of group think or
other psychological phenomena, problem solving andg the
intelligence process effect the information that may be agiven to
the commander. The decisions made mav or may not be effected by
the competitive process; it depends on the individual leader.

The view to have one voices within the intelligence community
iz apparent in the frustrations suffsred during the first davs of
Desert Shieid. Each inteiligence azency, incliuding service
component statfs, presented a variation of the threat
{capabilities and intentions! based on their backaround and

information available to each. The net result was each agenrncy had

differing views as diverse as thes organization thev represented.
Wwith ail of the groups invelved. there was no concrete analvyeis

upon which to make anv decision other than to go find out mors
D

oint=s of view can creata =
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un with raw csta. On the other hand, one sgency Zannot or should
not monopolizs the analysis of the mourtains of 1nformation
received.
Two areas in Desert Storm where differing opinions great'iy
=ffected planting were betweer Bomb Demsge Assessment (BDAY and
a

ihe targsteercs. Both agencies worked in e

zegarate facititizms and inm soms Ccases in separates countries., =04
serionnel evs usted mizZslon sLCosss oDrifnariiy Dassd on targat

chotos.,  Their orevious exoerismce hao tasught ther whaet to sooect
when beregral Turcose (GF) bomsz weres LEed and the sooecied dzmaue.




L0A evperts were not thorouasly familiar wit— oredicted results

from manv of the new penetrating Frecision Guided Munitions
FEMs) . IMINT, whether from strategic or thesater zassets, showed

rlv a "small® hole in the roofszs and not the 1rmtsr-mal damage to

the tacilities. EDA personne! did roct have <he acvantage of

b

Viewing alrcratt mission video tapes to witrsszs primary and or
cszcondary explosionsg after bomb i1mcact. Thiz +actor combined with
he information oresented tc them (IMINT) armz the:r iack of
expertise withn newer FGMs, they concluded many of the targets noct
destroved and recommended additionai air strikes.
Targeteers had the necesesary experience since thevy worked
closely with or were previouvs pilote who hac usec these munitions

in test and during training exercises. A pr.me exampie of the

M

diversity in exuperience with the new FGMz wa *he F=-117 and the

GRU-Z7. ERoOth of thess (the weapor and the -oiatfocrm) had been
racently declazsifiaec Ffrrom the "blach wor o szagd 1-ategrates -hto
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the planning oroceszz. Stitl. had beotn BLA a2~
on the same missicon piannins £=ils, there wouldc hHesve bsen a
greater economy of force sxerted saain

missions being directed agsinst

Deception and Surprice

Decgption., and its erd resu’it surprise, SE3MSE owesr mitissr.
teaders az & constant reminder to the tats =+ thos=s who fail to
b o - o - i - — - -— —- - -~ 1 o T - - - -~ -
meed and ignore caudtion 1inm their anaivels s DLioE irng. Cautin
to thoroushly exemine the oropiem, trne infoe-asztic- . &nd the
zziationiz! before settlims zorn & carsiculss Zowurszs o+ sotisor.

SOSEMY . Sur Tzu believed that all wartsre is tasez or decsption.
{(5un. o.&57 But part of 2hs art of decepticn is <o tearn to thint
like the adversary. bihat mz2+v malbe ssnse for tnes FINS sides
may "ot necseszarily maeke zense to fhe imtEncsd vizTim. iGccch,
o.13%)

Fut why Coesz Ceczptich wors™  Eazrton wWralsy, who 3zve UuE toe
deceghion doictum: The uitimates zoel of strszzsszy 1=z T mseeE tos
mrhEemy Sulte certain. wery Jgzizive =2od wrongt ftoziez MEE




m1storica! cases of ctratsgic zurprise or decention SEtween 1914
and 19&c. Of

t
succecssfu! 1n 91 percent of the casss 1n whigch % wss szttesmotsed;
t

—+

79 percent © c2c exploited the taraet

he ca
{own e=mphasis added) (Darmiel , p.o)
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CoOMT ez 1nNsS an OpoOonent on Chavy two DezZiz fvpeSs 01 guestions. The
first is to decsive him about vouwr own intemtion=z, the csecord is
to deceilive him Sbout vyour own capabiiitles. ror examgle, the

Egyptians. on the 2ve of the Yom bippur War, soread ru

3
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3
i
rt
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their anti-aircrartt missile svestems had beer short o4 Zsrtain

(i1}
it

arts (capabiltiec! simce the expulsicn of the Soviet

B 2e)

]
gvisors in Jums 19272, and that theretore thev were nct vet ready
t

3 s f -z -

late war (intemtione) . (Gocch. oma.l12&8 Efention 1n war

must Se considered & rations! and neIgzszary tyvpe Sf azttivity
because 1t azttzs azs a +force moitiplier,

Mo counter—decsction plan can rez= 'y be ful! oroz zince
human nature canncot be &l iminated +rom “he collectiorn and
ecpeciallyv the ansalwvezis procesz of irzelligence. Dring arnalws:
the inteiligence a3ainst ornoo Y
evalusting aii o1 sisitic- procesz. Comoarin
ang Contrasting data wil! aszist inm identifvimng misziezding
information.

Many suthors sugaest that alzromgzzs £C ZsEfsz<isr Wit osEZs=is
toe intel’ l@snoE COoOmToaTits B2hos < = o ==z it
Sc. how alert iz alert? lardel A ThET Thoe more =2t ser
ars to . the more likey ws -2 %o S L Hz 4o
oOn Lo Zav that "esDerince and CcondltiInind ZAD wmSr LwD Opooelte
WEYE . Thes firet is thet once victimized by Secsstis~. oms +fimds
PRl I 3 Wl t zz re’iat’ e, ThE oitter 2
that once SUFENtT tZ SE frlizhworToy 1t
1= didfac . T.i82: soimts wal
ce = oor Ao =,

Eztimative intsilisence dsed Lo 2D EMMINT SCES ot 5 wE D
crezs~t 27 ths Yaohts. % pomsrstly Zovers S22
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CHAFTER 4

DISSEMINATION

The dizzeminstion of imtellilaence 1nformstion to the
carn be considered the most critical arez in all! levels of
Aftesr a1 . what use 1=z 1ntelligence if it remairmnz lochked bahind
some doorT lntelligernce not used iz wasted. Froblems are

generated in a number of

process. Dif+icultv mav
intormation,
reception of the materiatl.
received at the warfightin
staftft Lo formulate the cor

and the promptness

Articulation

First and

to

he abilitv

killz are not

t

co

until they

possible
arise in

classzification

areac
of intormation

Whether or not
g level

rect reauessts

commanlity ne

in the

dissemirnation

the articuiation of the

transmission.

irntelligence ics

tomers.

lanauages .,

of the intelligence communitv.

Communic

it

the emsiovment d

for the information

and

depends on the ability of the

(EE1
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Ch
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comes bagr <z tne abilitv to evaluate risks and orioritiss., he
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recast shswing a storm front i1rnstead.

Securaz s Classificsat
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Manyv times 1nformation is withne
because he o someors on the ztaff does not have the necessar,y
security clearance to handle sensitive 1ntelliagence informaticn.
Security is sne of the principiez of war where operational art
brilds 1t=s foundation. However, there comes a time when security
drives compliexity and mav even ac sc far as to drive tactical
xecution.

This secrecy problem is not limiteg to the intelligence

(L

community arz its adherence toc protect sources, tt 1s also within
the operaticrs world az well tc preotect technoloov advantages and
+

vulmerabilitizs. The need toc oe

technologies zhould be based on thes rezuilremernt of need £t b-ow

clamnirmg and integration for
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that the Britieh had intercepted General Menerncecs’s coerstiona’
esti1mate from Fort Stanlev and " General! Menende:’'s aoorecld
o+ hic position was citrcul ated amongst Intelligence C-+ficers in
London, but securitv clearance wss not given tor 1t tc bs
tranzmitted to either BErigade Commander with the Tast “orce.”
(Freedman, o.327) Had the British knowrn of the reinforcement,
thev mav have increased the rumbersz of troobs aszault:irmz cr
revised the attachk pian so as to not 90 against the brunt of the
force. Had the British tactical supericority and initiative not
overcome the Argentinian forces, the failure to transmit the
intelligence may have had greater strategic imolicationes and
further eroded public opinion at home.

Transmission and Reception

Az technoloav advances continue, the critical C3I modes
=tagnate. The ability to digest information form the f:re hose

1 problem to the dissemination ot nits

It : ern today ws are aporcathing a
ooaint where "the machime, the svstem wiil become an enz to

itzel s .” (Mckrmight, o. 41) Resi-time inteiiigence capabiiity 12
alwaye Jaust over the horizon. But thz inteliigence noces that
make impute to 1t must be $ i ocnal cacaniiities
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detection capatbilities as an Airborne Early Warning (AEW:!
ciatfarm, The conseguences of nco AEW was mumercous shics 'Cst to
low-+lvying attzack aircra+tt. Whiie the British tried : nabte dues
with the helicooterz and Harriers, they acked the procosr
imtelligence rodes amd "prooer fusicn o+ cosestional piszanlics 20c
gll-sowrce int=lligence.” (Cocrdesman, Yol 11, o.32%0° >oe

zrecial 03I problsm may have = iszted bacsuse oF the rsesz 2o rely

it

mzavily on zatellits communications. Britain Ras 1TSED TSR

14 hBad shut down the radars orn the HOMUZL Sheffisid ownsEr 1T wWas

~is o bv o2n Araerntins-d Coozet. SomE meoogwits 1mIliIEts thecse
-




radars were turned off Lot £ minimize The risk of detectioo 27z
to allow satellite transmissions., FRepcorte also 1ndicate that <-&
Shetfield was relving on ESM that could rct ocerate effectivel
during sate’lite transmission." (Coraesman III, p. Z7%) It :i=
important to consider the same cocesitilities for ULS. forces -
wortking C3I problems.

Many other cas@e can be cited where i1ntelligence 1z unabls %0

pass an their analvsis because it 1s cverloaded with & clut o~
information that consumes 1tself in catalogimg. This 1nformaticn
pollution inhibits intelligence wore and forces situations whers
vital information does not get to the people who need it.
Intelligence information that doez ncot ast te the people fighting
the war (making decisions or pulling the triager) is worthless’
Further budget cuts anc force drawdown mav increase the burcerz of
information overload on intelligence.

Equipment Compastibiliity

&4 examination of eaguioment comoatibilis s during [Desert ZIorm

stowe that manv work srounds wers ussd. Air

and meceszzary, target imagerv could rmot be cassed interservicsE.  in
botk cases couriers were needed 4. transoort the 1nformation £

aporopriate ccerations centers sfloat., 1

Much of the precizion in FGBGMs 1= aobtained throush current tarcset
-~

and routinz imagerv. There were instsrnces where this intormsaticoo
wWas rnot forwardsc to The necessary agencise dug to oan cwaErtoac o

Cirally, the imformal Yasheuos previoousiy disguessed Y=o otz
poor organizstion of 1ntelligence functiors anc dunlicetion of
effort. The informal 1ash-ups not withinm the chain of —omnans or
within the local ocerz+iorsl plsmmirs s%w2<- Z2n Czose adfitiors’
headschez for the commender with irnefficisnt =nalvsEis and
meporting from inte’lisence. Asenzies ouitsics of toE Lmssier o-
ooeraticns mav NCh Se zwears o Zriyy To Or—3C10G ZZeratins or
capacilities on-harnd.,

The large vEristion withi— = oifnt or ZomfliTes




operation create problems for the commanzzs 1n
not be familiar with the capabilities of ‘he unitz they support.
The intelligence staff nesds to not only be proficient with the
intelligence process, but they need to be awars. understand and

anticipate the needs of the cperatore in the field 1n order to get

the information to the fiel'd in a timelv manner.




CHAFTER 2

ACCEFTANCE

&ithough . accepting Informsation 1s not & actusl part ot the
1intelligence process, it is vital for the cormgduct of military
coerations. Without acceptimg the informaticnh. & commsndar wa'bs

1into a iett hook with a blindfold. fAdccectanca examinezs the
salesmanshic, the bejievability where analvs.s |saves oft. I+

human mature affecte intelligence analysis. then human nature and

acceptance greatly effects outcomes.

"kBad News"

For veare, military historians and theorists have wondered
whv leaders (political and militarv) failed to believe
r

intelligence informaticn. Ferhaps, these lezce

t a

intel'igence ztaffs were complete im the:ir» &rsivsie &nc

ns need - zuesticon the results. Or ths ‘sezsr-sz msy chose not o
sccept the 1nformation simce it went against The courss ot action
they cdetermined would garrer zuccecss. Ths wctivation toc accept
data 1= orivern by zome idezlology to & CoSCelT O CDSrs710ns o

ambition armd creecsure to succeed. The artit-=zsisz oF sucCzZezs 1:s

+s1iure: for z solcier. feilure 1= not shosti—-s =TrE&lanTy or =
commarid . failure is pot obtaining wviciory. Frecericlh the [Great
was more2 correct when he states: it is mo C.sgrace tor =
commarder o be de+eated., bBut 1t 12 & dissrszs +or hlm Lo oe
swrorisec . Duouv, S.r o) fAccectsrmce ©f rntsiiizsnIs o tne &C

thereot mayv be the root of aitl zurprise.
E::amzles pf Theater commancers DroOcEsSIin o
ction regardless of the information presentsz ars variec. The

approach +*o i1gnore intelligence informatizon Zzotrary to the
r

crecorceived and crescribed couwrse of sctizn L oEviceEnt oLn
Joeration Marbet-Gardsen during W II1. W-1ie Thos SoSratidn Was
J— - o mmi s o .- ~— — - . - W e g e = = T - - R H
ceemed = zucIsss overall, there were many ars:ss whers "oas newe!
WeEs 1IDoorsI =2 &3 to not postoone action.
'Mortgomery - ZEECiItE eversy wWarnind, s ZZrTrary TS T1E Cwn
moi1tary 200 Zense, WRIDh waE ACUTe - el to torS o miE Le2ZC:E




back 1n their tracke to clear thz Schelde estcuary.' Instead he
determined wvoon using the Firset Allied Airkorme Army (the British
ist, American 5Znd and 101zt Airborne Livisicnes: o 1eap across
the Meuse &nd the lower Rhine. =cstablish & foottold on the North
German Flain and capture tme Runr, the heartland ot Bermany’s war
economy. Martet the seizure of the braidaes at Eindhover and
Niamegen by +the American Divieions proved a -ri1lti1amt succecss.
Garden, the descent of the British 1lst Airborn e Divieion on the

more diztamt Fhine bridaes at Arnhem, did not. (beegan, p. 437)
Fairlv well btnown hicstorical accountz of thz pleanning for
this opoeraticn disregarded intel!lilgence intormation on the Farmzer

tanks, armoured cars, and half-tracks 1n the vicin:ty of Arnhem.
The "bad news" reported by intelligence wazs diregarded ace it would
have impeded the operation as originally plannec.

Warning anrd Enemy Estimations

Other erxamplies where l=aders fail to heed inta2lligence
information stem rmot from poor Judgement, but the difficuliy of
it

the 1ntelligence Drocess s2l f . "Noise" producez bv fragmentarv

gata and analvyeis within the indications and warning arena may

an A
tend to drive political/military leaders to intslligence.
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In fact, the incremental accreoach to analvsis may be more
conducive tc & "Crvy Wolf Syndroms" than compiets 1g
information.

Yom Eippur War ., Qct 1972

Friocr tz Dctober 19732, Isras? had ouilt z2n osucellent
reputation for preparednesz against the 4rabs. TheEilr tenacitv hadg
gliminated threatz ¢o their smal’l naticr rmot ‘gEss than three timec
hefore. Howsver, 2wzt Drizr to dtms 1570 we-. Iz-z22' masE soms
chanages 1 the way they Tongustes miiitar SCEYETIONES. The
Israeliz developed & new strategic defernsive corz2ct which
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Canal. Their intelligernce natwors remaines very intricate and

depended on valuable HUMINT for much of their sar'y warning. Ir
their "Concept". Izresl zzsumed Ezvot woulc ~oht sztiach without

+urther means of 'orng-range interZDictilicn on isrss

Sviria would onlv zttzachk withs Egvweo4t 2= -2t aiome. The "Conceot
b o~ e em e = - Pr— i -

ziong with thei orevicous ons~-gicesd VvIiTIoriss ssFloSt The Srzte,

reated 2n stmoschere which YcontribhuteEs Yo o an whwlliiTonesz o in




si1tuation could exi1st where the Arac worlic would selize military
initiative and move &against Israel.” {Herzog. p. 10) The
Israelis caught all ot the hints signalinag an Arab 1nvasion. but
would not believe them. Thev bnew of the exercises going on & cong
the Susz:z Canal, aerial phoctoaraphy of the movements and equipment,
intercected communications. and they had complete contigdence in
the:r HUMINT source to aive them at least 48 hours rnotice of an
attack. (Cohen, n.127) So what wernt wrong™

Basicaliv., the Israelis were caught 1n a strict adherence to
their "Concept" arnd reliance on one source of inteiligence to wearn
them of attack. Instead of 48 hourz, thev were alerted with lezz
than twelve houwrs notice (informed at G400 with the first attacks
arcund 1400 the same day). (Herzog, 0.5 The lIsraelis faced a
threat whc had gone to great lengttis toc study how thev had been
defeated in 19&67. The Israelis were =zl to accommcdating for both

Nasser and Szadat in their recounting oF the sucoceszs 1n the €1 Day

U]

war. Sadat was verv careful to decsive nct orniy the Israelis. Sut
the fAmericans and his own troops as weil. "In a survey carriec

out among the 8,000 prisoners in lzraeli hands, only one knew on 3

Oct that the preparations were for resi war: 95X iearnt onlv an

w

the morrning ot & Oct that the exercise im whicr thev were engased

cregparation for war ang thst thev weres abouil o go 5

Hostilities had namerous flaws. Sincs thesre Rad besn four
Srevicus cerliods of escaistion in which ths ls=-asii1s had nicteo
Egyptisn mobilization and oreparation for war. thev assumed this
tatest movement was more of the came. The asszumpticon the
Eayptian

s wou'g rnot attach without airpower cic ot correctly
account for the use of surface-to—air missile o
tect thzir armoured movemsntz sgainst the 14F., Finallv, the

tast hint oF war mignt have besn whan a Scovie
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faurnched on 2 Dotcoher, It wes mrbit #mzZ the 11ight zath
altered tz 1 over the Si-z1. T, oans the Svyrisnm—lzrzzti
Do —ErITon. o .a30 “SMere 1z nzZ svidEnce. the Izrasliizs wers

SwWare or Tost the 2.5, provizted £R1z zzieilitzs irformetion to o T-=




Certainlv, depending on the reliability of an intelligerce
source, one source may Carry more weight than another. However, &
basic "Rule of Hoyle" would be to never accept or depend or one
source alore! The net assessment accomclished by the IDF was not
cuestioned or cross-—examined for its validitv. However, it was
the leadership who failed more than the inteiligerce networhk .

Eoth IDF mititary anc political leaders set the =tage to be caught
in the trap of selt+-deception through the directiorn given to
militarv intelligence and by believing wnhnat they wanted to
betieve. Intelligence had been right in the past, so there was no
need toc guestion their most recent assessment: Acceptance throuah
overconfidence”

Jperations ve Intelligence Communities

Human neature hindsrs acceptance of inte!ligence as much i1if
mot more than any other factor., In ¥+a3ct, human nmnature iz oreobably
the wezkest Timk in the intelligence +ield. Human nzture ola
ow owe accomolish our tasks, the zerscnalitiscs invelved in the
orocess, emotions and the humen frailties attached. understanding

r Tter raticonal

whatever slse iz invocives that mav a

tioni=s) of a probiem. This section only deal with the

mn

o
two wave of life: The operator zand the
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re the line infantry trcops, the fighter. attack.
w=, the zumbmariner. ftns surface

e
ator who

iz the ooe- Sges 1nto harms ws. . And those who 2c ints
Farm’ = way t

deserve accurate intelligerce and demanc the right &
t

Suestion tte information. For thHiz rezzon. there Fas a

AnC wWiiy & ways be same sort of miztrust between ooeratorse and ths
int2lligerce corps. It is the jeb of intelligence to build up
trust throogbh 2decuste precsratiorn. ars'vsis anc oresentztion. i+

inte!l ige~ze2 f&iis. 1% iz oirobzabl 2 CTIS&TLSr ETINIE WE are
stzrtimg f-zom the coirt of beirg surmr.zed znd it 2-cdes
contiZEhcs 1o oE=ny foture irtelligenss SEniTsTes.

Two o zocelisnt tzam esnamclss whsre ftrusioand wndersianding




were present in operations and intelligence are Admiral Nimitz =nc
Levton 1n the Facific, and General Fatton and Col koch 1n Europe.
Reading each others memoirs can at times be a trip down memory
lane 1in their praise for each other: but a close lopok at their
campalan successes shows an understanding of the intelligence
information available, the analysis involved, and the trust each
commander placed intoc their N-Z or G-2. Throuah them we remember
battles which will remain in the annals of militarv historyvy as
insightful and ingrained as decisive victoriez - examples like
Midway and the Eattie of the EBulge.

In the case of Midway, Admiral Nimit:z understood the type of
information his intelligence chief provided. Usina "Magic"”
information resulted in the Japanese beina surprised at Midway and
not the reverse. For General Fatton’s success, Colonel Koch had
an excellent understanding of his commander’s method of emplovment
and could anticipate courses of acticn. (Colonel koch f0)11owed
simple principies attuned to Fatton’s philosophy: YEnow vour
enemy, the terrain he controls, and thes weather.” (voch, D.43)
Cotonel koch‘s methods are what the Army calls the Intelligence
Freparation of the Battlefield (IFE).

In order for Fatton to accomplish the remarkable fzat in ths
attle o+ the Bulge, he had toc have an awarenesz of the
surrounding movements of troops and anticipate other variables.
But how did the Bulge occur and where did the other operational

commangdets 1n the area go wrorg and aliow “hs Sermanz the

(]

cpportunity +or zn offensive?

Bettis of thes Bulge

The situation for Allied troops early in [lecember 1944 was

one of a broad offensive operation against withdrawing bGerman

il

Army. The withdrawale were determined o be in presaration for

v —de e = !
1M e -l

the firal! desfense of the Ruhr and/or a cosszible =oo:
against advancing Allied Armies, but mot an offernsive. The
majority of this anslysis was accomplishes uszims Ultra

information. Orice the German codescs were broblen 5y tne strategqic

intelll

.

dence facility at Bletchley Park. tnere cecsms a gresater

sng grezter reliance on Ultra due to ite intrimsic merit i;m the

3
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intelligenze arena. ULltra becams ertremsziyv reli1ac)s on
determining the Germans 1ntentions strategically. However, over-—
reliance and excessive applications to the operations] and
tactical arema should have set cff belis and whistles 1n somecrne’s

mind whether 4rom operations or :(ntelligence. Whzt rzpoened orior

tc the German offencive commencilng was a larage reducticon in WMtra
tra+tfiz. Although there wers numsroucs intercected messages

outlining bGerman troop movements and air cover reguestz to
Luftwaftfe. Bletchlev Farh did not report anything out of the
ordinary to intelligence agenciecs on the continent.

What was missing +from comgleting the intelligence equation
was the lack of fused data to derive a logical conclusion. Units
at the tactical level (patrolse. FW interrcaations, refugeesz. etc)

were reporting movements of heavy tracked vehicles and the

indications of an imminent offernsive. "A verv interssting recort.
Build-up ot troops has been contirmed by Tac/R [asriad
reconnaissancel anc P statements. However, presences ot §aras
numbers of engineers with bridaing ecuipment suzs2esztsz orecaraticon
for otfensive rather than defensive sction." (MazDoralcd., oo 773
Thece reports were i1gnored other than reguecsting patrole be sent
out to investigate.

At 5-2, Ultra waz the only azccepted information 1o the

cr
arnalveis process. I+ Ultre did not report the Germsns building

tor an offerncsive, then thesy were only moving men ans eguioment to
e

reinforce the defenss. The last bBift of indtormstisn 1ied a
Eletchlisy Farl befores thne tattle begsarn was . . . a7 S5 units
wers otssrving wirseless silence.” (MaclDionaid, o. 78! The
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risicity to one course of 2ctiorn in their cffsrn=zive.  The Bermans
f=1t they could geit o kb Meuse river, then arntwsrsc., z2nd oot the
ztr2ined ARllied suppliesz lTimes hkefore tmz= Smericsanz cound resct
and ressond with reintorcemssnts. Their irtsiligerncs olanmninms WAz




based on the accepted assumptiorn “... thst re‘erence woula have o
be made tc the political leaders in Washington and London before
amy major trooco movement to the ares could 52 made. . e This
belief coloured their entire strateay and when 1t was found to
wiidlyv over octimistic thev had neither the rescurces nor the
power, aiven Hitler’'s control of decisicon meking, to tabke remedial

actions." (Barnett, o. 109) Re=liancs on one source

n g
e

information zlighted the analvsis and selection of a course of
action.

[lesert Storm

If the American military should have learned anvithing over
the past fifty vears, it would be the acguizition and use o+
intelligence i1nformation. Well, although that is probably a very
general and broad statement, it 1s true the military has made
great leaps to cetermine when and where an enemy will attack. OJur
technology to collect information haz mede cuantum T=aps. but we
have not changez the acceptance of informat:on. The acceptance
dilemma is not sust a function of the persgraiities involved. In
Desert Shield /Storm it was also driver from the initia’
intelligence nmnetwork set uc in Sauw e
lack of mersonnel available: a geruine guest for knowledge and a
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various commans lavels) = eatad

reportics their own anaivsis C
trhe —rowd. The resuits of

thiz "nsise"” waz a lach of conficsncs with =ne Joint Irtelligencs
Center and a cortinuing queszt for krowledge ard analwsis which is
succinct, believable and sccectable +o the ITINC.
It should rmot have been a surpricee to Zen. Schwarsiopd t
Ris J-2 was imadsguate. The CENTCOM J-Z decloved with i1nadequa
rnel and ecueioment. Wbilte we epent an nordimate amount of
2tfort to work interservice (Jjoint) erercisss, we dif mot =p

the =ime to wort on how to inform esch o




sroviding gualified c=rzonnel from throushout the ermzc forces.”
(Interim, p. 14-12

Every Achilles has his hee) and acceptance of 1ntelligence
information and analvysis 1s the heel for the politicsel/military
team. I+ muman nature 1z the weabest link, then the tersile
strength must be increased throuah a better understsncing anc
szzimilation of the i1ntelligence process. imnteiligerce analyesilcs

&and reports are amn 1nt

1]

gral part of the plarning sesuence for any
coeration. To err, alter, or ianore intelligence i1nformation will
doom ar operation to failure and subdect military for

ricks.
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Inte’Yigence, and these uze cf 1t.
the cavz of consuiting the oracie at [
future may reguirs some assistance and
MUzt 2izo have & firm foundation of fa
auidences avgmented with prescicnce or

"coug d’oceill" - the ability to see th

-

lzaderz 1n the operational! art. Comma

impairmernts"” or the inability to acceo

2% War, but be opern to applications of

2rcg methods of =

and the

(X8

[N

the
[

V. The mors

oarticipats and understand about intel
future camozsigns arz ltikeiv Lo DE.
Intet izz=nce staffz nesd to zhitt
Soviet thrsat. Thie doez not mzan o
Commonwea’th of IndecsrZernt ZTtatez 01
atterntion to 2mergirng regional trhreats
Letsrmining "rationality"” may be much
to olsy Zucs Fowsr, M
Taro 2ame nowW and cards iz a3 gems of o
uncertzintvy threese gusrte-sz of the tac
13 Zsz=d sz owrapted 1 o2 foo Of SrEst
sEnslitive and dizcriminsting Judssment
Air Power means Global Fowsr
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gris

hez comz =2 lorg wWay Zimncse
elchi. “redicting the
divine 3ueidsmosE, but 1%
ctse amng amalvyvsis. Divine
with what Clauvsewits cailed
e entire picture - assists
nderzs must avoid "learming

t nmew ideas. This does not
ices outlined in Frinciclies
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The L.T,, as a techrclogizally esupenior force. ccuid easily
13

t+a'l 1nto a faise security Lrap where the enemy ".= not &€ capable

as ogurselves". For years, leaders have believed that Amsrican
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chnclogy, trainina, and tritrative were enough ©o whilip anmvene.

e
Commanders must be wary of any argumentz that tudes theses 1dea

—
|
mn

s
as the onlv Sasis for analiwvsis., The i1rt=lligencs commurnitsy 12 nct

1A
5
]
4+
')
il
[
n
]
ri
<
b2
»
rt
or

+amiliar with the training reculired to maintain
our Migh-tech weapons nor are thevy familisr with forcs readinecss
&t any aiven time. In war, amvone can Lill aryvons. regsrdleszs of
technoloav or training: Custer feorgot that +act at Littie Rig
Hown !

"Experignce 1s the only way Zo acquire a propsr education in
The usge of inmtelligence on the higher jevels of command.”

andel . o, 2% How does the military leadersthic overcome & lYack

of evxperience with opesratiocrnal commandsrs places 1o COMMAanc

ocsitions due to rapid advancement in rankT A ISSicsEr oiacec in
—ommang, promoted five veare ahead of his ge2rs. hes not haed the
tTime nececsary to develoo vaiuable experience at the Yower
scheions of lsadershic ancd coeratlions. He arrives and 12 placed
2t the helm when he may rnct =ven know how to stesr.

For limiisd sxocerisnce. 1T I8 nsSCSsSsars LTI sliher Lase
command on exoerience and leaderzhic abilities or orovide
edfitiona’ training cocorturnitiss for the insuoevrisnced Commandsrs
—eloyr Y oszszLTotios of zommanIT.  dnoce Iin olads. 1TEsoeErisnced
Tommandsres will heve tcC Fotims Lo orunmLTo The
organizaticon and not to soend on etherez’ sndSszavors.

ATl commandsre Witk o Wwithout snperiercs nsEsel Lo 1nvoive
irtellisence more :nto ooperations and pltanmming. intelligence
plave a vital role im the allocatior and spgortiz-omant of
rESoUrces ., Eocoramy of +orze by orovidisg $52 ~lz-7 +Forze at fthe
=15t time and The right pizce to gstest potes~tis SIoVErTEYIsE
gecends & crazat desl on accurste intellizsnos. Ttz Bottom lire s

DpersTions 2nd irtelligesncs perzonos’ TS o the ms
£ 4z Zvzzts TomErglIa oveErallo, Toem i Foros ourmitz,
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thie 1rnterface would be combining 1nmtaell.gence wit- weacornz a~d

tactices instructors.

Finallv, commanders muct be clear in their ot ectives and
interts. "“The ftiret, the supreme. the most far-reachinmg azt of

2udgment tRat the statecsman and cocmmangasr have to Tsbe 18 o
estanlish by that test the kind of war orn which trzv sre
ambart 1ng: neithe aking it for. nor trving tc turn 1t 1nto.

samething that is alien to 1ts nature. (Clausewitz, . 88! a
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ruthlese and complete dissection o+ obaectives and
n

of action 1s necessary 1n orger to i1ncrease the chsnce for succ
in a militaryv operaticr. Thiz dizzsction demands accurate and

-1 1

unambiguous 1ntelligence.

It iz di¥+icult to untarglie the oolitical frocm the military
as ir the Yom Hipour bar. Use of force 1= an exte-szion OF oC) icy
while mo military acticr cam be taken without policica?
CorseguenNces. But +he imnteliligencs c~oIess rneeds o be
Jigsenfranchicssd +rom oolitics. The titmus test +or this
separation of intelligerce ang politics 15 &N uparzigsuous anc

EBattle of ths Eulge or HUMINT ip Yom ¥ioour), FReilsnce on s
singie source is a set un $or surprizs. Al SoUurcsEs reguirs
constant cross checking ot information to orevent snemy dezsctl
Cross-re+t+ersncing socuUrcss imoroves not imcedss ints'liigsncs.

In the csst. the L.E5. 2rg itz militery commsmc-=rs have Gai
drasticaily oy misuncgerstanding adversariece with girror 1mssing
‘Feari Harbor and korese’. Gz the "mew worid orgesr' smsrgez. wWe
must be 1n the peosition to examine evidence Closel ard eveiust
the possibilities +rom both the rational and 1rrat:onsl poirts
View, I+ iz not zZzerizinm whether U.Z. sucsSrior fi-z Zower wils
2lwavs overcome in the future 2z nuziEsr oroilferstion Ccontiooe

=1lable difrszcence beltwesr The worzs
" Mut+ictie {mformation iMDLTs wWhaiZT— =2r-e
vittrous “uzizhn ard oroper &-37wZis 1=
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worthless, Dosaert S+torm showed how fta&ilins ©To Comoers anc
evaluate different souwrces of imntelligence ‘fuzicrn! resuitec in
the Iragis with 2% percent more SAMs after three weebs 1ntz the
Alir Campalgn. Lack of Ffusion reduces confidence 1mn intelligesnce.
14+ at the operationa! level! irntelligence certerfs) there 1z
no 1nformation available or conflicting reportsz are receiv
Ardennes—1944, EBeirut Interrnatioral). then tre Fuzion Center!s)
needs to agqressively ook closer at souwrc2s that are stiis
available at all levels of war. Troops in contact.

Reconnaissance aircraft, or RFVYs can help in the orocess (5
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determine where the enemy is and where he 1= heading. R
No Newsz is No News.

Hopefully, the cases presented show the impcocrtarmce of

2
+

accurate and time=ly inteiligence including the understanding of
snamy intentiore., These intentions are gifficult to predict as

the enemv mayv rnot even know what hs will do. Howswer, usinz a

intelligenrnce disciplinese. fused orocerly, with & sreater smc-as:is
on HUMINT enemy intent:i:ons mav be clearer. imzreasing HUMINT mav

reguire Special Ops use in a campaian.
Inteiligence Analwvsts need toc ensure thsv oresent their

reasoning and any evicesnce which sunoorts their views with raw

dats., A careful analvsis reguiresz looking at 271 =zides of +«-e
(=] of SIS

orobliem within a timelyv manner. Late intelligence w
t

Education, baszic zutlooksz and esxperisnce 271 nelp to
getermine a commandsr’'s reception toc inteliiges-ze. Trair:in:
should begin with regu:ired academice in professicrnal misitary
education as well as tazctical =chogols. Imrtuition slave as much =
+actor as wnNy inm 2ccecting risks as they -2 crszernted. £ -iazzic
grample of accepting risks bazss on valdacis imTe 13ernce is
Admiral Nimitz and Mideiay. I+ the Jacaness wers zs=nding out
maszzges In the hooez =+ deceiving the Amsriczmz, Then hths -

.. fleet would zore’ s have beern in the wronzg 12zZ= anQd CE+=at=s.,
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Trairnirzs muszt 1nclude =i erciss:z fthat +3-Ce amslvels O EnSmy
torce=s. not ocre-plannec cannses sCcensrios. There m_.3t e live

evaluations Lo agetermine actions of Lhe oo
abugective of these svaluatiorzs woulc be to
and true capabilities ©of opoozin
intelligence community 1s prohibit
aon itz owm citizerms, 1%t 1= not oro
manewvers and their actions. r
measures to learn the pitfallzs and limitations im ¢he irnteiliasnce
process.,
intelligence officers must have a good working know!esdae of

Blue force capabilities i1n order to help determine how the threat
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ing to friendly forces. Rut knowledae of Blue

tic asssz=z=ment and not

m

capabilities needs to be based on & realil
c

include an overconfidence or sxuberance like demorszirated bv the

Intelligences will mnever be a substitute for mi’ izary force.
It zar 2s=zist mili1tary lescers 1n selecting icgices® couvrses o
action with the zspprocoriate levels =¥ force to courtsr amy threat.

Howsver. by bnowirg where the oitda 1= s== rn the 1~%ts'iigence
process will helz prevent ceirmg surorised and beimg studied in the
future in & cormtimuing izt of militery misfortunss. defsats and
disastsrs.

white it may be dargerzuz 22 s=tfsemct znc 2rae TED
Zonciusions or iessdn: $-of orEvidus wars, thev g oroviZde 2 has:is
+or studv., Thess casez spoiied to the thecry of war "bEcoms A
auide to a2nyone who wants to tesrn 20Ut wsr o rrom oooks: 1t will
light hiszs way, eacse his proaress., train =rnt, and help
Him to &void pit<slis.” (Cisusewits TE &rE nuUmsrouE
caszes :throughout oistory, +rom Carmrs srEville to

-
Storm. where intelligence ha

n

outcome of
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war ., the hattle 1z the pay off. Were we Correci. J13 WE deceis/&
the enemy, dic they decei:ve us? Intelligence nas alwavs been =
“yuckyv" businesz associated with esciornage. The misunderstancing
about what intesllioence did +for the commander multiplied the
confusior. Trz ~gal role of intelligence 1s to reduce the
Clausewit-ian Cictum thet war 13 & matter of uncertainties.

The firmal cuestion remains - Whes 1s a3 lteader a leader? iz
it when ke 1s ocut +ront™ Or is it whnen ne posseses the
perceptions as *o what camn be achiesved and how to accomplish thgoese
coals. For the nperational commander., or any ieader, perception

reqguires the proper use of intelligerce and avoldance of its

pitftalls.

&ir Power means Global Power and Giobal Feach
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