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ABSTRACT

MARITIME PREPOSITIONING FORCE IN THEATER LEVEL CAMPAIGNING
py LTCOL Douglas 0. Hendricks, USMC, 59 pages.

This monograph examines the efficacy of the Maritime
Prepositioning Force (MPF) as an instrument of theater level
campaigning. A relatively new concept of expeditious
military power projection, the MPF was employed for the
first time in a real world contingency operation in
operation Desert Shield. Maritime Prepositioning Force
operations are a strategic deployment option that proviae
unifled commanders in c¢hlef (CinCs?> a means o©of rapidiy
empioying a Marine Air Ground Task Force (MAGTF)> into their
theater of operations in a varliety of clrcumstances. The
goal of the research is to not only determine the worth of
the MPF concept. but to seek possible ways to enhance the
concept for future warfighting scenarios.

The monograph flrst deflnes the MPF concept ana
alscusses [ts roie as an instrument of operatlional artistry.

it then examines the theoretlicali ana historicai
unaerpinninags of the MPF as a subordinate eiement of the
U.S. maritime strategy. The MPF is then analyzea to

aetermine now much combat power it can generate when cailiea
upon by an operationai commander. U.S. Marine Corps Fieet
Marine Force Manual 1-1 Campajgning (FMFM 1-1> proviaes a
list of seven functions and capabliities that generate
combat power. These seven functions and capabilities are
the criteria by which the MPF concept Is evaluated.

This monograph concludes that the current MPF concept
has clearly met the expectations of its orglinators, put that
there are many enhancements required if it is to realize its
full potential in future contingency operations. Operation
Desert Storm provided an ideal first test for this unigue
concept, but the resuits indicate that the MPF concept needs
to be enhanced for future employment.
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Introduction

During the spring of 1990, American aefense planners
lapored ailigently to cut defense spending, force structures
and overseas commitments ln oraer to take aavantage of the
"peace dividend“. However, war 1in the Midadle East and
vioient political unrest in the Soviet Union ana Eastern
Europe quickiy destroyed thls post-Coid War optimism. In a
qdangerous world, defense professlionals sStruggie to develop
a new mililtary strategy to meet this dynamic geopolitical
context. They recognize a single reality: the resources
(means) at their disposal are diminishing.

As the means change, sSo must the ways. Cold War
paradigms of forward positioning of U.S. forces at bases
around the globe wili be altered. Reduced aefense spenaing
wiii mean downsizing U.S. forces py as much as 25%. Much ot
tnis reauction wiil come from forward pasing in Eurcpe ana
Asia aue to treaty agreements such as the Conventionai
Forces in Europe (CFE). These reductions wiil ilmit our
apliity to project Inter-theater milltary power as was
recently accomplishea in the Guif War when the U.S. Army’'s
VII Corps aeployed from Germany to Saudl Arapia. it
therefore, pbecomes imperative that U.S. forces develiop the
ways and means to proJect mllltary power forward to
safeguara our |interests which heretofore haa rellea on

forward basing.1




The purpose of this paper is to examine the efficacy of
the Maritime Prepositioning Force (MPF), a relativeiy new
concept of expeditious military power projection. Maritime
Prepositioning Force operations are a strategic deployment
option that provide the unified commanders in chief (CinCs>
a means of rapidly employing a Marine Air Ground Task Force
(MAGTF> 1n their theater of operations in a variety of
circumstances.?

A secongary goai of this research is to proviace
stuaents at the School of Advanced Military Stuaies ana
stuadents of the operationai art a concise primer on this
reiatively new naval concept to aid in their Jjoint
operationali planning exercises. Operacion Deserct
Shieid/Storm saw the first real worid emplioyment of the MPF
concept. The great success of the MPF in this contingency
was aue in part to the joint participation of all U.S. rapia
aeployment forces to include the U.S. Army.3 The existing

MPF concept wiill be examined In some detail, put more

importantly this research will focus on seeking ways of
improving it for future contingency; operations. The
funaamental research question is: How can the Maritime

Prepositioning Force concept be enhanced to increase jts
utiiity as an instrument of theater-ievel campaigning?

i1 wiil pegin my search for answers to the research
question py aefining the Maritime Prepositioning Force in

enough aetall to acqualnt the reager with the basic concept




and Its application as an instrument of operational
artistry. Secondly, I will examine the theoretical and
historical underplinnings of the MPF as a subordinate element
of the U.S. maritime strategy. It is lmportant that we
clearly appreciate the role of the MPF in relation to an
evolving U.S. national miiitary strategy. Thirdly, I wiil
anaiyze the existing MPF concept utilizing the criteria
introauced in Chapter 1II. The fruits of this analysis
shoula resuit in logical answers to the research question,
ailowing me to araw conclusions and present plausiole
implications of those conclusions.

The 1986 version of the U.S. Army Field Mapual 100-5,
Operations argues that the dynamlcs of combat power deciae
the outcome of campaigns, major operations, batties, anga
engagements. It defines "combat power as the ability to
fight".4 Combat power is generated by combining maneuver,
firepower, protection and ieadership 1in combat acrtions
against an enemy Iin war. The skill with wnhich this
“compining" is executead determines the aqegree of compbat
power procuced in relatlon to the enemy.5 The U.S. Marine
Corps aiso regaras combat power as the principie means for
the application of millitary force.® The U.S5. Marine Corps
Fieet Marine rorce Manual Campalgning i1-1 (FMFM 1-1) offers
a rejated, but expanded list of functions/capabilities that
generate combat power: maneuver, mobility, tempo.

inteilligence, surprise, logistics and leadership.7




These functions ana capabllities wili Decome the
criteria by which I will evaluate the Maritime
Prepositioning Force concept. During the initial phase of
analysis, I will attempt to determine how effectively the
existing MPF is able to perform these combat functions and
capapilities. How much capability "to fight" does the MPF
program give warfighting CinCs? Secondly, I willl examine
the MPF concept 1in view of the changing operational ana
strategic paradign of future warfighting scenarios to
determine the adequacy of the concept.

In summary, let me re-emphasize that the intent of this
monograph is to critically analyze the MPF concept in oraer
to alscover ways to enhance |jts future wutiiity ana to
introduce stuaents of the operationai art to an instrument
of Jjoint warfighting that most are not familiar with. The
spirit of this endeavor is in keeping with the Marine
Corps’ phiiosopny which argues that *miiitary activities
that Qo not contribute toc the conduct of a present war are
Justifiable only if they contribute to preparedness for a
possibie future one."8 In this spirit, there is a neea to
begin our quest for answers to the basic question by
examining the historical and theoretical underpinnings of

the Maritime Prepositioning Force.




II.
Theoretical and Historical Underpinnings of MPF Concept

Saddam Hussein set the stage for the largest rapia
deployment exercise in human history when his forces invaded
Kuwait on 2 August 1990. The U.S. decision to defena Sauai
Arapia against Iraqi aggression resuitea in the first reail
world empioyment of the maritime prepositioning squaarons. *
Maritime Prepositloning Squaaron 2 (MPS-2) anchorea at Diego
Garcia put to sea ana wlthin seven acays dellvered the heavy
tanks, seif propeiied artillery ana sustainment package for
a 16.000 man Marine Expeditionary Brigade. “The ships
pulied up simultaneously, and we had ail the gear off in 36
hours," marvelled a I Marine Expeditionary Force (I MEF)
loglistics officer.2 As the ships arrivead at Jubail, Sauaia
Arabla, Marines assigned to MPS-2 were on the ground reaay
to receive their MPS equipment having bpbeen flown intoc
theater by strategic airlift. 1In less than a week. a compat
reaay Marine Air Ground Task Force (MAGTF)>, heavy in tanks.
self-propelied artillery, fighter aircraft, heliocopters ana
thirty aays of sustainapbility., was prepared to shieia ana
support the light fighters of the U.S. Army's 82na Airporne
Division.3

Maritime Prepositioning Force (MPF)> operations are a
strategic depioyment option that consisting of the marriage

cf equlipment ana suppiles prepositioned apoard forwara

ul




deployed ships and a Marine expeditlionary brlgade (MEB) that
Is flown into a. theater of operatlons.4 These operatijons
are alobal in nature in that the three squadrons of the MPF
are home ported In the Pacific theater. the Atlantic theater

and the [ndian Ocean. Fligure | gives a natlional plcture of
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Figure 1
the stratealic reach of each MPSRON. MPF operations are

naval In character and are deslgned to support the maritime
Strategy by providing a meaningful forward deployed navai
presence.5 Maritime prepositioning provides the fleet
commander and ultimately the supported CinCs a unique
deployment flexiblllty to respond to crises with a credible
force. It Is necessary to look briefly at the naval

doctrine that uncerpins the MPF concept.




The United States of America is an island nation
dependent on sea lines of communication (SLOCS)> for hner
economic and ailliance well belng. The classical naval
theorist, Alfred Thayer Mahan, was one of the first to argue
this fact. He has been given credit for opening America's
eyes to the potential greatness afforded nations who can
control the seas. "The | c Power Upon History
was perhaps the most powerful and influential book written
py an American in the nineteenth century.' accoraing to
Manan oiographer Ropert Seager 11.8 Mahan arguea that the
U.S5. neeced to buila a capitoil fieet in oracer to controi tne
seas while denying them to the enemy. Seapower when
properly usea would bpbring wealth and power, put if

7 Craig

improperiy used woula lead to national aqeciline,
Symonds, a professor of history at the U.S. Naval Acaagemy,
argues that the evolution of naval policy and the rapid U.S.
naval expansion of the late 19th century were more a product
of changing national and international circumstances than cf
Mahan’s wr}tings. Symond states, “"Mahan was not so much a
prophet of sea power as he was a weathervane for a
pnilosophicai outiook whose time haa come".B Aifrea Thaver
Mahan haa a dramatic impact on the strategic thinkers lnh the
Unitea States in the last decade of the 19th century: his
theoreticai constructs were used to provide justification

for a navail expansion unparalied In Amerlican history. The

Unitea 3States movea Iinto the 20th century with a new




assertiveness: she Dbegan to develop the naval force
structure to meet her expanding strategic interests. Despite
two woria wars and a hundred smaller crises in the 20th
century. a formal written maritime strateqgy would not
surtace untii the early 1980°s.

The Maritime Strategy, the Maritime Component of the
U.S. National Miiitary Strategy, was formalized over a seven
vyear perioda beginning in 1979 after a classic struggle to
win officiai acceptance within the naval services and the
Department of Defense. The Maritime Component of U.S.
National Miiitary Strategy prescribes aggressive forwara
operation of naval forces to compllicate Soviet pianning.
ensure access to Euroasia, help cement alliances, deny the
Soviets free access to the open oceans, provide useful
offensive options to the National Command Authorities (NCA).
ana protect the sea lines of communications (SLOC).? The
Maritime Prepositioning Force concept was conceivea as one
means of implemen*...g the U.S. Maritime Strategy.

The maritime prepositioning concept calis for the srips
of the MPS squadron (MPSRON) to pe forward depioyed with the
combat equipment and sustaining supplies for a Marine
Expeaitionary Brigade (MEB)>. When directed, the Marines ana
sailors of the MEB and a Navy Support Element (NSE)> are
alrlifted py the Mlillitary Alrlift Commana (MAC)> to the
vicinity of an arrival and assembly area where the MPSRON

ships are off-ioaced and the combat units are assemplieq with

. -



their equipment. Fixea-wing alrcraft and CH-53 heliocopters
are fliant ferrled to an airtield In the designated area of

operatlon. Flgure 2 depicts thls basi~ concept.10
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Once the equlipment and supplles have been issued to the
units. command, control, and communlcations have been
establ ished and the MEB commander states he |s combat ready.
the MPF operatlon is terminated. Operationai control of the
MAGTF Is transferred to the numbered fleet commander or to a
Joint or combined task force commander for Subsequent
operations ashore. A fully capable mechanized MEB can bpe

combat ready In ten days or less and can sustain itselft for

thirty days.ll




The MPF provides the National Command Authority with a
fiexible, lethal MAGTF which can be assigned to unified
commanas for a variety of campaign planning alternatives.
The following is just a sample of the possible taskings a
MPF mignt receive:l!2

<L) Preemptively occupy and defend key strategic points
along lines of communication in support of a naval campaign.

(2) Support an ally or frienaly nation prior to
commencement of hostilities to demonstrate U.S. rescilve.
estaplish a crediple force for compat operations ana to
provide a secure area for further introcguction of U.S.
forces (Desert Shield is case in point).

(3 Reinforce an amphibious operation. MPF operations
provide the capability to rapidly build up forces on a
beachheada previously secured.

(4) Establish a sizable force in support of sustainea
operations ashore. Within a matter of a few days an MPS or
multiple MPF squadrons can establish a MAGTF ashore capable
of assuming main or supporting attacks, reserve missions or
re—-embarking abcard amphibious ships for employment.

(5) Deterrence mission. The relocation of an MPS squadron
into an area of increasing tensions can signal U.S. rescive
anad may discourage escalation of simmering confiicet.

The 1ist of possible missions is extensively coverea in
Operationai Handbook 1-5 (Draft). Maritime Prepositioning
Force (MPF) Operations. However, a critical requirement fcr
an MPF operation is a secure area that will allow for the
arrivai. offload of ships and aircratt and the assembly of
personnel and materiai. The MPF concept qQoes not proviae a
forciplie entry capaollity.13 In theory this task would be

accomp! ishea by a classical amphibious MAGTF.
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The MPF concept was first articulated during August
1979 in the Department of Defense’s (DOD> Amended Program
Decision Memorandum, the aecision document that specifies
what programs wiil be budgeted for during the next five
years.l4 MPF was the Marine Corps’ answer to an unheaithy
strategic mopility shortage to include inadequate amphibious
lift for U.S. Army and Marine forces. Strategic pilanners
determined that by combining strategic airlift (750 C-141
equivalents) and fourteen Maritime Prepositioning Ships. the
Marine Corps couid rapidly project a 50,000 man spearheadq
for the newly formed Rapid Deployment Force (RDF).15 The
tocus was. of course, on Southwest Asia.

The Rapid Depioyment Joint Task Force woula eventuaiiy
pecome U.S. Central Commana ana the MPF program wouia
consist of three squaarons totaling thirteen ships. These
temperature and humidity controlied ships cffer the unifiea
CinCs a new aimension in mopility, reaaciness ana
responsiveness. MAGTF response tlme has peen reducea from
weeks to davys. Equipment and supplies can pe seiectively
officaded ana employed to support smaller MAGTF's.!®
Appendix A provides speciflc informatlon on the capapliities
of the maritime prepositioning ships squadron (MPSRON> .
Appendix B depicts a detailed MEB troop list ana the major
weapons and equipment aboard each MPSRON. Appenaix C
outiines the composition of the Naval Support Element (NSE)

ana how it supports an MPF operation.

11



As stated, the purpose of an MPF operation Is to
rapidly establish a Marine Expeditionary Brlgade ashore,
prepared to conduct subsequent combat operations.l? It must
be ready to fight, but more importantly it must demonstrate
the ability or capacity to fight. Which brings us to the
critical anaiytical focus of this research effort. How much
"fight" does the existing MPF concept deijiiver?

COMBAT POWER

The 1986 version of FM 100-5 says that “compat power is
the apiiity to fight" ana that “the dynamics of compat power
decice the outcome of campalgns, major operations and
pattles." 18 The U.S. Army‘'s capstone doctrinal manuai
argues that compat power is generated by compining the
elements of maneuver, firepower, protection, and
leadership.19 Utilizing FM 100-5 as a point of reference,
U.S. Marine Corps doctrine writers defined combat power in
slignhtly different terms.

"Compat power (s the total destructive force we can
bring to bear on our enemy at a given time."<0 The U.S.
Marine Corps Fieet Marine Force Manual | Warfighting <(FMFM
1> makes it cliear that there are (oo many variaples cr
components of comeat power‘to araw up compiete il1sts ana
thus categorize them in a simpie check iist approach. In an
attempt to focus the campalgn planning of Marlnes., FMFM 1-1
campajaning, presents seven critical functions ana

capapillities that are tanglble and intangibie elements of

12




fighting at the tactical, operational ana strategic levei of
war. They are maneuver, mopility, tempo. intelligence,
surprise, logistics ana ieadership.9! A brief expianation
of each concept wili ciarlfy thelr operational meaninag for
our analysis in the next chapter.
MANEUVER
Maneuver is the employment of forces to secure an
advantage in relationship to an enemy. At the operational
level of war we sSeek to galn aavantage whlch directly
lmpacts on the outcome of the campaign or In the theater of
oper‘ations.22 Operational maneuver requires anticipation of
frienaly and enemy actions well beyond the current pattle.23
Maybe the bpest example of operational maneuver was the
classic amphibious landing at Inchon. Korea on 15 September
1950. Generai Douglas MacArthur boldiy lancea eiements of
the 1st Marine Division., X U.S. Corps therepoy cutting the
North Korean army's lines of communication to the Pusan
perimeter far to the south. The impact of maneuver on this
campaign was airect! 24
MOBILITY
A closely related concept tc maneuver is mobility. The
object of operational moblllity is to develop leverage/
advantége agalnst an enemy by creatling superiority at a
decisive point or to avoid disadvantageous pattle.
Operational mobility is the ability to move between batties

and engagements within the context of the campaign or

13



theater.<° It was MacArthur‘s advantage in operational
mobility that allowed his classic maneuver at Inchon. His
amphibious naval forces allowed him to move around his enemy
at Pusan and concentrate at a decisive polnt (Inchon> of
relative advantage.
TEMPO

General MacArthur‘s maneuver and mobiilty capabliities
presented him yet another significant weapon thus enhanc.ng
nis compat power. He was able to set the ‘Tempo’ o©f the
campaign. Operational tempo is the rate of work petween
engagements or the apility to consistently shift quickiy
from one tactical action to another.<® Once X Corps was
ashore, MacArthur synchronized multiple tacticai actions far
faster than the foot mobile North Korean People‘s Army
(NKPA). Together, X Corps and the Eighth Army conductea an
offensive campaign that completely shattered the North
Korean Army.27 The recent Gulf War provides another clear
exampie of the function of tempo. U.S. forces were able to
set the tempo of the ground campaign by simultaneously
attacking at multiple points. In addition ceoalition forces
were apie to maintain a rapid tempo of operations oy
avoiaing enemy strengths and giving compbat when ana wnhere
aesirea.28

INTELLIGENCE
Compbat can be acceptea or deniea at the operationail

ievel pecause of superior intelligence. another compat power

14




function ana capability so effectively employed by General
MacArthur at Inchon. Operational intelllgence proviaces
information which impacts on the overall campaign ana
focuses iess on current combat capabilities and more on
future enemy capabllities, intentions ana options.2?
According to author Clayton James, General MacArthur was
secure in his knowliedge of enemy defensive dispositions at
Inchon ana felt confident that the U.S. Navy would be apie
Tto navigate the precarious Flying Fish Channel and land the
landing force.30 Effective operational intelligence gave
General MacArthur a substantial edge and allowed him to
surprise his opponent completely.
SURPRISE

Surprise is a state of disorientation causea by
unexpected events which can degrade an enemy’s abiiity to
react effectively.3l Operational surprise can pe qgecisive
in a campaign. MacArthur claims to have selectea Inchon
preciseiy pecause the North Koreans would not expect anyone
to attempt an amphibiocus landing at so unsuitaplie a site.
He arguea that "surprise wouia be the priceiess aavantage"
his force woula galn.32 It is interesting to note that
MacArthur gave up tactical surprise at Inchon in order to
soften up the objective, vyet was stiil able to gain
operational surprise because the NKPA was unable to react in

tlme.33 Surprigse was possible because the U.S. forces

15




enjoyea a marked aavantage in not only operational tempo,
mopility. intelligence and maneuver, but aiso in logistics.
LOGISTICS

Operational logistics may determine what is possible
and what is not.34 In campaign planning, operational
logistics take the resources (means) made available by the
strategic logisticlans and effectively provides them to the
tactical commander in sufficient amounts at the appropriate
time ana place.35 Prior to the landing at Inchon. MacArtnur
and his logisticians struggled to gather adegquate manpower.,
shipping ana material to successfully conduct the Iincnon
ianding on 15 September. After personaiiy fighting a harc
campaign tfor resources. MacArthur eventually receivea the
reconstitutea 1st Marine Division, which inciucea four
pattalions of South Korean marines. These highly trainea
forces prought the X Corps to a strength of 71.000 officers
ana men who would pe transported on a hurriedly assembiea
international fleet of 230 ships.36 MacArthur’s employment
of the severly |limited resources (both manpower ana
material) availlable for hls campaign was clearly a measure
of his leadership genius.

LEADERSHIP

“Leadership iIs the personal ability to infiuence the
performance of human pbeings in pursuit of a goal.“37 It may
be tne most important component of combat power when aii

else is equal. Without the vision, strength of wili ana

16




moral courage of MacArthur, Inchon would not have taken
place. All the experts argued eloquently against ianding at
Inchon pecause o©¢f the known hazarads. Admirai Forrest
Sherman, Chief of Naval Operations, General Lawton Coiliins,
Army Chief of Staff and finally, Maj General 0.P. Smith.
Commanaing Generali of 1Ist Marine Division. <c¢ouia not
persuade MacArthur to select a safer course of action.38 He
was Steaafast ana aisplayea a confidence that inspirea nis
suporainate commanaers to trust nim. A measure of
MacArthur s moral courage was demonstrated by his aecision
to personally take command of the Ilanding abocara the USS
Mount McKinley. If the landing had failed, he would have
been present to personaliy bear the blame. It did not fail
and has been called "one of the most trliumphant military
operations in history" .37

The compat power functions and capabilities descripea
apove willi provide a reasonable focus for analyzing the
Maritime Prepositioning Force Concept. The empioyment of
the MPF concept in the recent Gulf War was qeciarea to bpe
one of the pbrightest "success stories® of the confiict.4C
However, the conaitions and situation surrounding its
empioyment may have peen too perfect to fully test its
operational efficacy as a tool of theater level campaign

pianning.
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III.

Analvsis and Evaivaction

The art of campaigning includes deciding who, when and
where to fight and for what purpose. An overriding
consideration in conducting the campalgn is determining the
aims, rescurces and limltations established by theater ana
nationai military strategy.! A campaign plan synchronizes
land, seasair effort within the theater of operations by
providing the overall specific purpose, opjectives, concepts
and assets required to achieve strategic assignments.2 The
MPF concept was designed to provide fieet commanaer ana
theater level campaign planners with a viabie instrument of
war with which to execute their campaigns. The operational
commancer requires forces which will enable nim to seize ana
maintain the jnitiative and shape events: in snort. he must
pe proviaea effective tools to fignt. A critical anaiysis
of the MPF concept and its apiljty to provice a responsive.
flexiple ana sustalinable Instrument of theater level
warfighting follows.

MANEUVER

FM 100-5 defines maneuver as “the movement of forces in
relation to the enemy to sSecure or retain positionai
advantage" . The Maritime Prepositioning Force can assist
the operational planner in galining an aavantage of

reiational movement and fire power on a grana scaie. Forces
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maneuver both to secure the advantages of position before
battlie iIs Jolned and to exploit tactical success to achieve
strategic results.3 The unigue nature of MPF operations
which combines forward deployed prepositioned shipping with
strategic airlifted personnel, allows an operational
commander substantial flexibility and freeaom of action.

The strategic basing and naval character of the MPSRONS
permit rapid projection of the MPF squaarcons into a theater
of operations: contingent upon an earily aqecision oy the
National Command Authority (NCA). Once in the theater of
operations. the MPF eiements aboard ship can stay over the
horizon in anonymity or can act as a deterrent force bpy
making its presence known to signal U.S. resolve.4 MPF
operations currently rely on a secure area for the arrivai
and assempbly phase (marriage of personnel with their
equipment) of the operation which may take up to ten days to
complete. Consequently, several planning factors must pe
considerea auring campaiagn p]anning.5
(1 Adeguate arrival airfielad capacity to recejve
B~-747/C-5/C 1-141} aircraft delivering personnei anad

equipment into theater is required.

(2> MPF operations require a port or beach capapie ot

offloading and throughputting MPS ships. Port must nave
sufflcient water depth, maneuvering aqepth anda overneac
ciearance to admit MPS ships. Over the shore offioaqa

requires pbeach conditions (tides, gradlents. egress. etc.)
conducive to landing operations.

(3) MPF operations require an acequate road network petween
the port/peach officaa sites and the airfieid(s) utiiizea to
faciiitate the timeiy arrival and assempiy of airiifted ana
sealiftea personnel, equipment and supplies.

19




In Operation Desert Shield, port and airfieia
facilities had been especiaily bpuilt for just such a
contingency, thus conditions were ideal. Consequentiy. the
first of nine MPS ships from the Indlan Ocean and Western
Paclfic squadrons was rapldly offlocading the ‘go-to-war"
equipment for two (6,500 man Marine Expeditionary Brigaaes
within seven days of the order to move.® The abiiity of the
Unitea States to rapidly concentrate a combined arms team
over 30,000 strong complete with their <crganic aircraft,
heavy equipment, ammunition and thirty days sustainment was
unparailed in history and placed Saddam Hussein at
positional disadvantage. In a matter of days, sufficient
Joint and compined forces had been concentratea to
effectively contest any further threat to Sauai territory
and ailowea time for the formation of a powerfui alliea
coalltion of nations. The MPF was an lmportant eiement of
this U.S5. lea coailition ana would eventualliy heip maxke Irag
pay a heavy price for 1ts agaresslion.

In the case of Desert Shield, we ciearly see an example
of how operational maneuver set the conditions for the
tactical battle and jed to strategic success. Unitfieca
commanders have multiple maneuver optlilons because MPF
operations can be conducted over the shore as well as into
developed port faclilitles. This dual capapility also

enhances the MPF operational mobility.
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MOBILITY

I argued that operatioral mobillty s the ability to
move petween engagements and pattles withln the context of
the campaign or theater. The MPF is ceployed forwara ana
can move quickly via the sea lines of communications to an
objective area. The combination of MPSRON shipping and
strategically airlifted MAGTF forces is key. Not oniy can a
viable combat force rapidiy move into a theater of
operations, put the MPSRON is then availapie to rapiaiy move
elements within the theater of operations auring the conauct
of the campalign.

In Operation Desert Shiela ail three maritime
prepositioning squadrons were depioyea to the Persian Guif.
Several of the ships were then revertea tc "common user
status"' under the U.S. Transportatlon Command (USTRANSCOM).
This means they Qere avaiiable for assignment to any seaiift

requirement for which they were suited.7

Two ¢t the ships
were then reloaded with equlpment for the amphibious MEBs
assigned to the theater: they were I[caded with assauit
foliow-on echeion (AFOE)> gear to be used in the latter phase
of an amphibious assault should it have occurred. The AFOE
is that echeion of assauit troops. vehicies. aircratft.
equipment ana supplies which., though not neeced [n the
initial assauit, is required to sustain the assauit.8

AS aemonstrated in Desert Storm. an amphibious force

(MAGTE) carriea apcard ampniplous anasor MPSRON snipping



enjoys far greater operational mobllity than a land-pbound
enemy along a coast. Marine units from 4th and 5tnh MEBs
afloat in the Persian Gulf tied down large numpers of Iraqgi
troops who were expecting an assault from the sea. An
elaporate sandtable map capturea in Kuwait City later
cenfirmea this fact. In less than 100 hours, these troops
were fleeing pback into Irag leaving pehind their heavy
weapons pointing towara the sea.?

While the MPS concept aiiows an operational commanaer
to quickiy concentrate a viable combat force in time ana
spac:, there are limitations that must be addressed. The
most Important conslideration is the fact that MPF ships are
not warships: they cannot adequately defend themseives or
take supstantial punishment. T ke standara Navy
amphibious shipping which 's compartmented and equippea to

seai-otf hoids wnich sustain damage, the MPEF ships are

modifiea Roll on/Roll off preakpulk cargo ships puiit for
commercial purposes. In prlef, they require a secure area
that will aliow for the unopposea arrlval ana offiocaa ot

their suppilies ana equlpment.lo They would pe easy to kiii!
MPF operations require what FM 100-5 cails "protection” in
oraer to conserve the fighting potential of the MPF.!!

A second operational moblllty consiceration planners
must consicer when employing MPF operations (s site
selection wlthin the theater of operations for force

introauction. In the last chapter the specijial requirements
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for adequate airfield, port/beach, road networks, laydown
area, etc., to introduce and assemble the disparate ejements
of the MPF were discussed, however, employment was not
agaressed. Ideally, a planner would like to provide the
commander the option of immediate employment of the MAGTF
once the force s combat ready. The force must be deployea
where it can be employed effectively; this becomes a major
logistical consideration due to the sheer =size of the
arrival and assemply area required. I make this point
because students of the operational art have founa this to
pe a adifficult proolem to visualize in past Joint
exercises.!2
TEMPO

in Chapter 1 operational tempo was aqefinea as the
apility to shift quickiy from one tacticai action to
anotner. The Marine Corps has officiaiiy adopted a maneuver
warfare philosopny that: “seeks to shatter the enemy's
conhesion througn a serles of rapld, violent, ana unexpected
actlons which create a turbulent and rapidly deteriorating
situation with which he cannot cope."13 In other woras. to
set an operational tempo that causes the enemy to capitulate
without a major fight |f possible. The Army‘s AirLand
Battle doctrine seeks a similar outcome. In Desert Storm.
General H. Norman Schwarzkopf taught the worla a mocern
iesson on the efficacy of superior operational tempo with

nis masterfui. muitifactea air. ground, Sea campaign to
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drive Iraql forces from Kuwait. He validated Sun Tzu’'s
maximun that says "rapidity is the essence of war" .14

How does .he MPF concept facilitate the establishment
of a fast operational tempo within a theater of operations?
The MPF can pe rapidly concentrated in a theater of
operations |(f conditions are amenabie. Desert Shiela
ciearly cemonstratea the flexipility of the MPr concept to
raplaly reinforce a committed force within a ctheater of
operations. Employment of the MPFs set the conditions for
the defensive phase of the campaign. A secona
characteristic of the MPF concept that facilitates a
favorable tempo o©f operations resuits from the unlque
capabiiities of the MAGTF. A brief doctrinal review of the
Marine Expeditionary Brigade (MEB) assigned to the MPF may
be instructive. Figure 3 . trays otional MPF MEB which
is substantiaily heavier thu ... traditional amphipious
MEB.!® The MPF MEB was designea for Mid to High intensity
mechanizea compat ana has additional tanks. AAVs, artiliery.
TOWs. aircraft and heavy support equipment to fight in a
scenario not uniike Desert Shield/Storm. This MAGIF is an
agiie combined arms team capable of operating indepencentiy
for iong periocas, as part of a Jjolnt task force or as a
reinforcing element to another U.S. Marine MAGTF aireaay
ashore. The fact that there are three MPSRONS avallapie
provides a warfighting commander numerous options for

attacking muitiple points simultaneousliy, |f deemed
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COMMAND ELEMENT

[AcE ]

MARINE

GROUP

AIRCRAFT/
LAUNCHERS

4 OA4

20 AV-8B

24 F/A-18

10 A-6E

4 EA-6B

4 RFr4B

6 KC-130

6 OV-10A/D
20 CH-S3D/E
12 AH-1W
12 CH46E
12 UH-IN

i

ICSSB|

6 HAWK LAUNCHER
45 STINGER TEAMS

NOTES:

REINFORCED BRIGADE SERVICE
REGIMENT SUPPORT
GROUP
MAJOR MAJOR
WEAPONS EQUIPMENT
53 TANK 3 MED GIRDER
109 AAV BRIDGE
30 LAV 12 30-TON CRANE
24 155mm HOW (T) 438 3-100kw
6 155mm HOW (SP) GENERATOR
6 8" HOW (SP) 610 5-TON TRUCK
24 8lmm MORTAR 27 5-TON WRECKER
24 TOW LAUNCHER 41 WATER PURIFY
96 DRAGONS
107 FORKLIFT
29 BULLDOZER
10 ROAD GRADER
59 TANKER TRUCK
625 LIGHT TRUCK
593 ASSORTED
TRAILERS

Task-organized to accomplish specific missions.
Structure can vary from the organization shown.
Approximate personnel: 15,500 USMC

approprlate.

MPSRONS

emp |l oyed

875 USN

Figure 3

immedliately to

quickly

In Desert Shield/Storm we saw two of the three

concentrate a

poweriul Marine Air Ground Task Force and thus blunt
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continued Iraqi aggression. Eventually portions of ail
three MPSRONS were employed in Desert Shiela/Storm.!®

A qulck look at the structure of an MPF MEB and the
tactical mobility, firepower and sustainability it offers a
CinC, along with his capability to maneuver this force
within a theater of operations via amphipbious anaor MPSRON
shipping Is interesting. It is not inconceivabie to imagine
a scenario where elements of an MPF Marine Ajlr Grouna Task
Force once assembiea and compat ready, couid be reiocaaqea
apbcara ship and be usea to conduct amphipious envelopments
not unlike Inchon or the amphiplous demonstrations of a
Desert Storm.

In addition, a clear facliltator for controiilng the
operational tempo and shaping the battlefield is providea by
the extensive capabilities inherent in the Aviation Combat
Element (ACE)> of the MPF MEB. Capable of providing both
tactical and operational fires, the Aviation Combat Element
will include offensive air support, assauit support, air
reconnaissance, antiair warfare, electronic warfare ana
command and control functions.!? The fiexibility and compat
power which can be rapidly generated for a warfighting
commanaer-in-chief py a compinea arms compbat force. such as
the MPF MAGTF is considerabie.

However. the MPF concept |s not without I1imltations
tnat coula negatively affect tempo. The primary limitazion

revoives arouna the iack of forcible entry capapiiity of the
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MPF. Since an MPF operation can only be conaucted in a
penign environment, {t must await the protection of an
ampnibious MAGTF or, as was the case In Desert Shield. the
protection of other United States and alllea forces. In a
scenario less favorapbie to an expecitious MPF offloac
operation, the risks might be too high for eariy
introauction. Marine Corps doctrine on MPF operations aoes
not adaress the feasibliity of U.S. Army forces providing
the forcibie entry capablliity for an MPF operatlion.

The idea of combined alrborne-amphlbious operations is
not new.l8 The requirement to employ the MPF into a penign
environment means that it must be preceded by an amphibious
MAGTF or some other U.S. or allied protective force. In
fact, in Desert Shield we saw 82nd Airporne forces proviaing
securjity for the MPF operation whiie being sustainea from
the MPSRON. Despite the unkind ajiiusion to this eiite put
lignt force as a "speea pump" In the roaa snouia the Iragi
forces attack, the fact remains that they assumea the risks
ana accompiished the assignea mission without inciaent. Thne
tempo of operations was set by the U.S. led coalition as a
result of this timely selzure of the operatlonal Initlative,
Seizure of the moment and the inclination to take risks is
far more likely 1f the operational commander has good

information gatherling assets.




INTELLIGENCE
Marlne Corps doctrine aqgrues that “"operatlonal
inteiligence must provide Insight 1Into the strateglc
situation and all factors, mllitary and otherwlse, that

influence lt."19

MPF operations are unique in reilation to
other Marine Corps amphibious operations in that operationai
intelligence support will automatically be provided by a
variety of national, theater and fleet levei organlzations
pecause of thelr "joint" nature. Flgure 4 represents one of

several possible command reiatlonshlips which aqepicts those

orqanizations capable of and responsible for supporting the
[Nvea|
Jcs |
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Figure 4

commander of the maritime prepositioning force employed
auring a contingency operation.20 The intelligence laaqger
beqlns at the INCA level and works lts way down to the

Commancer Maritime Prepositionling Force <(CMPF)., who is




responsible for ensuring continous intelligence support to
the subordinate elements depicted in figure 4.

A key element of intelligence planning for an MPF
operation is the dissemination of information, reports anc
summarlies. Speclial attention must pe given to the exchange
of information and intelllgence between commands ana across
services to ensure mutual unaerstancing.zl For example, the
mutual interest of the Miltitary Alrilift Commana (MAC) ana
the Numperea Fleet (MPF)> in potential arrival alirfielas.

ports, Dbeaches, roadways, etc., make close coordination

imperative. It is in their best interests to proactiveiy
snare information and knowledge of the data avaiiabie.

At the pbottom of the MPF concept intelligence ladaer is

the MAGTF commander whose. organic information gathering
assets are principally tactical in scope.22 The Marine
Corps is struggling to enhance its intelligence organization
to petter support deployed MAGTFs. For instance. Marines
depioyea to Southwest Asia were the first service to test a
new. liigntweight sateilite communications system caiieaq
muitipie access communication sateilite, in hopes of
enhancing the intelligence capability of commanders in the
fieid.

MAGTF commanders assigned as part of the MPF will enjoy
the pest inteiiigence support available simpiy because of
the joint character of the MPF concept and the multiple

agency support sources available. If operational
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inteliigence planning is done correctly., the likeilhooa of
achieving operational surprise in a theater utilizing the
MPF concept [Is quite possible.
SURPRISE

The enemy must not know where I Intend to give

battle. For [If he does not know where I intend to

give battie he must prepare in a great many

places. And when he prepares in a great many

places, those I have to flght in any one pilace

will pe few.23

Surprise at the operational level of war may be the

proauct of qeception or of ambiguity by which we confuse the
enemy as to our intentions or [t may be the proauct of a
flair for tne unexpectec.24 We discussea the MPF's
capapiiity to rapidiy concentrate in a theater of operations
at multipie sites. Saccam Hussein was unaouptedly surprisea
by the speed ana efffciency with which the three MPSRONSs
compositea at Jupbil., Saudi Arabia. In a span of under two
weexks a Marine Expeditionary Force (MEF) of over 30.000 men
equippea with douple the equlipment package listed in figure
3, was compbat ready. No nation in history has concentratea
SO0 much combat power, so quickly and with so little warning.

The current structure of the MPF [s not without flaws
that might inhibit the realization of operational surprise.
For exampie, the fiy-in echelon (FIE)> of the MPF requires
dirfield tacilities capable of handling not only a variety

of MAC aircraft (Cl141/B747/C5>, but a wiace array of Marine

Corps fixea wing aircraft organic to the MAGTF. The enemy
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knows this. On the other hand, the MPSRON is able to land
almost anywhere suitable beaches/ports permit.

However, a degree of flexibility is lost by the nature

of the way the MPSRON vessels are loaded. In prief, they
are administratively loaded to maximize cargo space.
material preservation, ana equipment maintenance. This

means that the off-iocada will pbe aaministrative in nature ana
tne arrival and assempie phase of the MPF operation wili of
course take more time than a CIinC at war might deslire. This
increases the complexity of off-locading, warehousing ana
moving a force as large as the MPF. Thus, achieving
operational surprise is more difficult and requires greater
leader genius.
LEADERSHIP
At the operational level of war the leader must
estabiishn a climate of cohesion among the widely dispersea
elements of his command as well as with adjacent and senior
heaaquarters.zs General N. Schwartzkopf demonstratea to a
high acegree the cilarity of vision. strength of wiii ana
moral courage we sSay s desiraple. He clearly unaerstood
the capapilities ana limitations of the forces assignea nim
and mace maximum use of each asset assigneaq.
The lesson here is that while the MPF concept providea
a warfighting commanger with a seif-contained air/iana
fighting formation (MAGTF> task-organized to suit the

assigned mission, it was the knowledge, judgement and
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operational artistry of a U.S. Army theater commander who
effectively emplovyed the means at hls disposal. It |is
criticaily important that unified commanders understand the
nature and capabiliities of the MPF concept and estabiish a
command and control structure to maximize lts combat power.
This sounds simple, but U.S. military history is litterea
with examples of inter-service command problems which
impeded operational success.

The cultural differences between U.S. services, along
with an era of heavy defense spending during the past
decade, have not completely erased the Joint
interoperability problems that led to excessive friction
auring operatio- . such as Desert One and Grenada.<® 1f the
MPF concept 1. in truth “joint" by acesign, its effective
cdeployment and empioyment depends on “informeg" joint
leacersnip 1ike that of General N. Schwartzkopf. the first
warfighting CinC to empioy the MPF concept in war.

Figure 5 outiines the pbasic composition of the Maritime
Prepositioning Force that a unified CinC mignt plan on
receiving in a contingency.27 More detajled information on
each of the three elements of the MPF is provided in the
appendixes.
wWhile the MAGTF commander would probably choose to pe
assigned as operational commander directiy under a fleet or
unjifiea commander in an independent operation. the situation

wiil determine the commana relationships. The MPF was
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MARITIME PREPOSITIONING FORCE
© COMPOSITION

COMMANDER

MARITIME
PREPOSITIONING
FORCE

MARINE

NAVY MPs
EXPEDITIONARY SUPPORT SQUADRON
BRIGADE ELEMENT

Fiaure S

designed to tit smoothly into a varlety of reintorcement or
independent operations. For example, In Uesert Storm we saw
all three UIMPF brlgades quickly composited into a Marine
Expeditionary Force (MEF) under a three star commander.
Compositing is a doctrinal process by which MAGIFsS are
lolned together In a theater of operations. For example, in
Desert Shield as the MPF MEBs were absorbed by the MEF. the
MEB staffs dissolved and provided personnel to aucment MEF
and higher leve)l staffs.

The Gulf War was probably a good example of the nature
of future conflict at the higher end of the operational
continuum. Uperaticnal planners must e preparea to counter
increasingly sophisticated force structures and
technologically advanced weapon systems in the hands of
ungtapble thira worla states. U.S. mliltary strateay In the

future wili focus more on regional contingencies and on

33




sustaining forwarda military presence in peacetime as opposeq
to the globai war against the Soviet ailiance. The
proiiferation of cnhnemical, nuciear and piologicai weapons of
mass destruction will greatly compllicate theater ieve]
campaign planning. The MPF concept has limitations ana must
evoive in a positive manner {f it s to meet the future
neeas of theater ievel campaign planners.
Improving the MPF Concept

The first limitation that must be addressed is the loss
of compat power due to the administrative nature of current
MPSRON locad plans. As discussed earlier, MPSRON is Iioacea
Wwith a cross section of equipment and supplies to maximize
storage capacity, efficiency of maintenance and warehousing
effectiveness. Virtually every square foot of each ship is
utilizea. Consequently, access to specific itemssclasses of
supply. timeiiness of offload. and distribution on shore are
not optimal. Ten days is too iong to offioaa. diviae anc
issue the mililons of inaividual ltems of equipment ana
suppiles. In war, speed is life.

This problem was identified by Marine Corps planners in
late 1989. The Commandant of the Marine Corps directed his
Fleet Marine Force commanders to deveiop a package of
flexiple force modules for use by unified commanders in
crisis situatlons.28 The gocal was to "improve <the
aavertised force closure of cur forces" and thereby increase

the fiexipility. deployability, and sustainability of Marine
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Corps Crisis Action Modules.?? It was discovered that the
MPF concept haa the potential to enhance the value of a
whole array of Marine Alr Ground Task Forces speclally
designed for contingency operations.

One key to enhancing MPF embarkation (load) pilanning
will be to tactically load the MPSRON. This has been aone
to a limited extent by Ilocading some of the commerciai
containers with complete "sets of equipment" which incluae
items requirea for a specific unit such as an infantry
pattalion.30 This concept can literally shave acays off the
time requirea to conduct an MPF operation and fieia a compbat
reaay force. The operationai advantages accrued DRy tTnis
process should be opvious. Not only wiii the MAGTF bpe
tormeca more rapialy, but seiected suppliies ana equipment can
pe officacaea up front to build priority units aquickly.
However, the monetary costs involved in buiiding,
maintaining, lnspecting and reconstituting these sets wiil
pe high. Imagine the complex logistical prociems invoived
in unpacking and spread loading thousands of suppiy items
and individual pieces of equipment, tools. materiai ana
spare parts.

A second limitation affecting the cocmpat power
potential of the MPF concept is the reguirement to carefuliy
gsejiect oft-lcaa sites. Currentiy the MPF nas a unigue
requirment tor pboth a beachsport ana a nearpy airfleic ter

tne arrivai ana assempiy phase of an MPF operation. These
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are required to composite air and sea forces and equipment.
Whiie tactical loading of the MPF ships wili aliow smalier
elements of the MPSRON to offload over a beach or in port
more quickly and thus not require a general offiocad., ways
must bpe found to increase the areas where arrival and
assemply operatlons can pe conductedq, Technology may
provide some answers.

Aircraft currentiy in development, such as the Air
Force's C-17 and tre Marine Corps’ V-22, will facilitate the
rapid introauction of forces int- a theater of operations.
The C-17 will provide the heavy 1lift capability required:
these alrcraft wiill be able to land on ailrflelds far less
capable than those currently required by MAC aircraft. The
V-22 Osprey program continues to survive the budget knife,
and will be able to carry 24 Marines at speeds in excess of
300mph for 1000 miles without refueling.3! These systems
wiiit allow warfighting CinCs to conauct MPF operations at
sites far less mature than current technology permits. Like
MacArthur at Inchon, the theater commanaer wiil pe apie to
apply force where the enemy least expects it.

A finai ana significant limiting factor of the existing
MPF concept is its dependency on other forces to provice
protection auring its introauction Into the theater. what
is the pest method of pbringing the combat power capapiiities
of an MPF to bear In a contingency? In Desert Shiela we saw

U.S. Army airporne forces |nserted on the arounq prior to
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the MPF operation. while U.S. Air Force and U.S. Navy forces
provided a shieid in the air and at sea. We may never know
It the MPF was In serious danger from an Iraql attack or it
the protection provided by the combined forces was adegquate,
pecause the critical test of combat was not faced. However,
Desert Shleld did demonstrate the flexibiliity of the concept
in "joint" terms. MPSRCN-2 did not have to wait for a
Marine amphibious force to secure a landing site. Rapia
deployment forces from the other services provideda the
welcoming mat. However, the MPSRON may have had difficuity
adequateiy sustaining U.S. Army forces haa they Dpeen
committea to combat. There is no provision in the MPF
program to sStock non-stancdara items of equipment anag
supplies whicnh might have been in high demana unaer compat
conaltions. Heavy U.S. Army forces and support forces were
not on iine for weeks aue to sealift shortfalis.

It Is fair to now ask how much protection the iightly
armed army airporne forces would have provided should Saddam
Hussein have sejized the initiative. There were two ways to
reduce the rlsk accepted by the theater commander in the
scenario discussed apove. First, the CinC might have optea
to use Marine Corps air contingency forces who were on aiert
to execute such missions and require pasicaily the same
strategic airilft to arrive in theater. The penefit is. of
course. the interoperapillty of the air contingency ana MPF

MAGTF's once joined in theater. A secona option wouia have
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peen to proviae special equipment, supplies and personnel
trom the U.S. Army to augment the MPF. In other words, plan
for joint MPF operations and load the MPSRON accoraingly.
High ranking officers in the U.S. Army reject the MPF
concept as too expensive for the Army and argue that it is
not the best means of power proJection.32 The fact remains
that it would have taken 9000 C-141 aircraft to dellver the
supplies and equipment deiivered by the first nine MPF ships
in Desert Shield.33 What can we conclude from this

analysis?

IiV. Conclusion

In operation Desert Snieia/Storm, the Maritime
Prepositioning Force concept demonstrated a masterful
Integration ot technoiogy ana c¢reatlve aoctrlnal thinking.
The MPF concept passed its first real woriad empioyment test.
proviaing the Natlional Command Authorities and the theater
commanaer a compat power capabillity that was timeiy.
flexipble and substantial. However, desplte the success
enjoyed py the MPF concept in the Gulf War, key shortcomings
have been highllghted by my analysis. These "shortcomings®
have impiications for future theater level campalgning ana

warrant discussion.
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The leadership of the U.S. Army cleariy recognizes that
our nation Is at an Important historical juncture which will
require a new nationai military strategy resuliting in fewer
forces forward based.! The army must develop force
structures and doctrine that permit power projection from
the United States. The MPF concept offers poth a moaei ana
a warfighting partner for Airlana operations doctrinai
ageveiopment. .The potential for greater cooperation petween
Army and Marine forces in Jjoint campaign pianning is
considcerapie. Both services wliii be much smaiier in the
years to come ana couia penefit from working together to
ennhance the MPF concept. The Marines would get additionai
forcipie entry capapility and responsive protection. while
the Army wouid get a means of sustalnment ana mobility that
current airborne operations lack. ‘

The Commandant of the Marine Corps” lnitlative to
increase the flexibility of MPFs by improving their apbiiity
to conduct selective offloading is a good starting point.
Smaller, special purpose MAGTFs will be abie to araw
equipment, suppliles and selective sustainment from a singie
MPF ship or MPSRON, thus greatly expanding the types of
missions an operational commandcer may assign to MPF. This
"tactical Iicaading" of MPF shipping will offer advantages in
eacnh of the compat power functions we have alscussed in our
anatysis. The cost will pe conslderapie in terms of

aaditionai maintenance, replacement and management
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expenaitures. The Marine Corps should consider adaing more
ships to the MPF, because tactical loading will naturaliy
resuit in less economical space and storage utiiization.

A flnal conciusion which can pe aqaeauced from this
critical analysis of the MPF concept is the requirement to
enhance the «knowledge and training of Jjoint planners
responsioie for planning campaigns. Too few U.S. miiitary
officers fuily appreciate the combat power potential of the
MPF. This Is Important, because the MPF concept has the
potential for Iintegration into a multitude of joint
contingency scenarios. The possibilities for the MPF are
only limitea by our "joint" imagination and intellectuai
flexibility. The MPF concept will only be enhancea if
campalign planners aggressively gquestion traditional service

roies, missions, doctrine and thinking.
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Appendix A: Maritime Prepositioning Ships Squaaron

1. Maritime Prepositlioning Ship Squadron one (MPSRON ONE)
h.ome ported out of Norfolk, Virginia. is one of three MPF
squadrons avallable for assignment to unified commanders.
The tollowlng data is proviaed from a 6th Marine
Expeditionary Br laade publicatlion callea DMarltime
Prepositioning. Although ali three MPSRON' s are siightly

different (FMPS-3 has 5 ships), this data proviges a good
paslc overview.

2. MPSRUN-0ONE conslsts of actlve duty navy personnel who
serve a tweive montn tour aboard MPSRON OHNE. in adaitlion,
the ships complement s composed o©of a compination of
tierchnant Marlnes. who operate the ships. anda clviliian
contractors. who malntaln the MPF equipment.

3. MPSRON ONE l1s composed of 3 WATERMAN ana | AMSEA type
ships. Thne ships were named for Marlnes who were awarded
the Medai of Honor.

MPSRON ONE

[ l

MV 2HbLT aS PFC S5 MAd S8 ST
JOHN P, FUGFNF. A, STEPHEN W, MATFJ KOCAK
nopo OBREGON PLESS

4, fach ship carries fuel. water. equipment. and suppiles
needea for daepioyed MEB operations. Heliocopter landinag
aecks capable of handilng CH-53E helicopters hnave peen
instalied on each ship. Addlitlonally. each snip Is
configured with equipment repalr and malntenance ships to

proviqe iimitea malntenance support tor the embarkeaq
equlipment.

These snhlps nave the following capapilities:

#Berthina for:

-Ship's crew (30 merchant seamen)

-MPS squadron commander and staff (on flag-conflgured
ships) (5 officers, 15 enlisted)

-Contract maintenance team (13 cilvilians)

-Uftf-Load Preparatlon Party/debark team (2 officers. 98
enilsted)
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*Environmentaliy controiied, cehumidifiea cargo spaces

*In-stream self-sustajlned off-load capabllity
- 2 LCM-8 ilanding craft

-10 causeway sectjions (4 powered, 6 unpowered)
- 1 sige-loadapie warping tug

#Roil on/Rol]l off Discharge Faclllity
#0On-poard fuellng of embarked equlpment

xSecure volce raadlo capablliity (on flag-conflgured
shlps)>

#0ffiocad in 5-foot waves, 15-knot winds, 1.5 knot
current (Sea State 3)

#Discharge:

-Buik liquid cargo from up to two miles offshore
-Assauit amphibious vehicles using a stern ramp in
5-foot waves

-All cargo at pier in three days

-Al}{ cargo in-stream in five aqays

5. One of the four ships assignea to MPSRON ONE. the MV
2NDLT JOHN P. BOBO is a newiy constructed AMSEA ciass snip.
operated py the American Overseas Marine Corporation. Tne
other three ships. 55 SGT MATEJ KOCAK, SS PFC EUGENE A.
OBREGGCMN ana the SS MAJOR STEPHEN W. PLESS., are WATERMAN
ciass ships. They are operated py the Waterman Steamsnip
Company ana are conversions of Waterman compination
contajiner/preak pulksR0O-RO ships. The BOBO ana the OUBREGON
are fliag-configured to support the CMPF ana MPSRCON ONE
ccuamanger.

WATERMAN (X3) AMSEA

Draft (feet) 32.8 29.6
Length (feet) 822.1 673.2
Height 122 182
Cargo Fuei, Lubricants

(gal lons) 1,527,204 1,637,589
Cargo Water

(gailons) 91,932 98.990
Contalners 545 571
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Appendix B: 6th Marine Expeditionary Brigade and Ma.or
Equipment Items

l. The 6th Marine Expeditionary Brigade (6th MEB)> Command
Element was activated on 26 July 1983 at Camp Lejeune., North
Caroiina. The combat forces presentiy assignea to 6th MEB
are: Regimental Landing Team-6 (RLT-6>. Marine Aircraft
Group-60 (MAG-60) and Brigade Service Support Group-6
(BSSG-6). The Commana Eliement, RLT ana BSSG-6 are iocatec
at Marine Corps Base. Camp Leldeune, North Carciina. MAG-60
Heaqquarters is at Marine Corps Air Station New River. whiie
its suborainate elements come from the various units of tne
2d Marine Aircraft Wing which are located at Cherry Point
ana New River, North Caroiina and Beaufort., South Caroiina.

2. The 6th MEB was the first Marine Air-Grouna Task Force
(MAGTED to pecome part of an operationai Maritime
Prepositioning Force (MPF) when the ships of Maritime
Prepositioning Ships Squadaron One (MPSRON ONE> were
deliverea to the Miiitary Sealift Command and lcaaea witn
Marine Corps equipment in 1984 and 1985.

3. The primary mission of the 6th MEB is to conduct MPF
operations. In addition to Its primary mission. the MEB can
ailso perform an amphibious as well as an air contingency
mission. In lts MPF role, the 6th MEB, In conjunction with
the Navy Support Element (NSE)>. will Jjoin with the MPSRON
ONE to provide the National Command Authority with a
mission-taiiored MAGTF of up to 16,849 Marines and saiiors
that can rapidly respond to a crisis. Once depioyed and
Joined with its prepositioned equipment and suppiies. the
6th MEB 1is capable of conducting a variety of combat
operations ashore.

PERSONNEL UsSMC USN 10TAL
COMMAND ELEMENT (MEB> 833 20 853
REGIMENTAL LANDING TEAM (RLT> 6360 295 6655
MARINE AIRCRAFT GROUP (MAG> 6019 121 6140

BRIGADE SERVICE SUPPORT GROUP (BSSG> 2784 417 3201

TOTALS 15996 853 16849
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6Tl MARINE FEXPELITIOHARY BRIGADE
COMEQSITIQH

6th MEB
COMMAND ELEMENT
(CE)

[ REGTMENTAL
LANDING
TEAM
(RIT-6)

* Infantry Regyiment
-Headquarters Company

-~Det, Headquarters
2d Marbiv

MARINF, BRIGADE
AIRCRAFT SERVICE
GROUP SUPPORT

(MAG-60) GROUP
(BSSG-6)

GROUND COMBAT ELEMENT
ORGANIZAT1ON

Regimental Landing Team 6

* Assault Amphibious Bn (=)

~Headquarters and Service Company
(24 TOW Missile Launchers) ~2 Assault Amphibious Cos

Bn, (108 Assault Amphibious Vehicles)

-~Det, Communications Co

-~Det, Service Co
--bet, Truck Co

* Combat Engineer Bn (-)

~Headquarters and Service Company (-)

-2 Combat Engineer Cos

-3 Infantry Bns -Det, Engineer Support Co (-)
(72 Dragon Missiles)
(24) Blmm Mortars)
* 2 Light Armored Infantry Co (LAI)
-Det, Headquarters and Service Company
(28) LAV 25s, 2 Recovery Vehicles
* Direct Support Artillery * Reconnaissance Co (Rein)
Bn (Rein)

-Headqguarters Battery
-(3) 155mm How Btrys

(24) M198 155mm How

-155mm How Btry (SP)

(6) 155mm (SP) How -3 Tank Cos
-8" How Btry (SP)

(6) 8" (SP) How

* Tank Bn (-)
{2 M60 Tanks)

(51 M60 Tanks)

(3 Armored Vehicle Launched Bridges)

-Anti-Tank Co (-)
(48 TOW Missiles Launchers)

Li

-Headquarters Service Company (=)




9]

Mé;iue Alrcraft Group 60

* 2 Marine Aviation Logistics

Sqdns (FW/RW)
(4 OA-4 Skyhawk Observation
Aircraft)

2 Marine Fighter Attack Sgdn
(24 F/A~18 Hornet

Fighter/Attack Aircraft)

Marine Attack Sgdn
(20 AV-8 Harrier V/STOL
Attack Aircraft)

Marine All Weather Attack Sqgdn
(10 A-6E Intruder All
Weather Attack Aircraft)

Marine Air Control Sgdn (-)

2 Marine Wing Support Sqgdn
(VF/VA) (VH)

Det, Marine Air Support Sqgdns

Marine Heavy Helicopter Sqdn
(8 CH-53D Sea Stallion
Helicopters)

Marine Heavy Helicopter Sqgdn
(12 CH~53E Super Stallion
Helicopters)

Marine Medium Helicopter Sqdn
(12 CH-46 Sea Knight
Helicopters)

AVIATION COMBAT ELEMENT
GANIZ

ON

Marine Lt/Attk Helicopter Sqgdn
(12 UH-1 Helicopters)

({12 AH-1W Super Cobra Attack
Helicopters)

Det, Marine Communications Sgdn
- Unit, Marine Wing
Communications Sqgdn

Det, Marine Air Traffic
Control Sgdn

Det, Marine Tactical Electronic
Warfare Sqdn

(6 EA~6B Prowler Electronic
Warfare Aircraft)

Det, Marine Aerial Refueler
Transport Sqdn

(6 KC~130 Hercules Aerial Refueler
Transports)

Det, Marine Observation Sqgdn
(6 OV-10 Bronco Observation
Aircraft)

Det, Marine Tactical
Reconnaissance Sqdn

(4 RF-4 Phantom Photo
Reconnaissance Aircraft)

Low Altitude Air Defense (LAAD)
Battery
- 3 LAAD Platoons

(45 Stinger Teams)

HAWK Missile Battery, Light
Anti-Aircraft Missile Bn
(6 HAWK Missile Launhchers)




COMBAT SERVICE SUPPORT ELEMENT
ORGANIZATION

Brigade Service Support Group 6

* Det, Headquarters and Service Bn
- Det, Headquarters Co
- Det, Military Police
- Det, Service Co
- Det, Communication Co

. % pbet, Supply Bn
- Dbet, HgSvcCo
- Det, Ammunition Co
- Det, Supply Co
- Dbet, Medical Logistics Co

* Det, Maintenance Bn
- Det, H4gSvcCo
- Det, Electronic
Maint Co
- Det, Ordnance Maintenance Co

- Det, Motor Transport
Maint Co

- Det, General Support
Maint Co

- Det, Engineer Maint Co

be

Det, Landing Support Bn

- Det, HgSvcCo

- Landing Support Co.

- Det, Beach and Terminal Ops Co
- Det, Landing Support Equip. Co

Det, Engineer Support Bn

- Det, HgSvcCo

Det, Engineer Support Co
Engineer Co

Bulk Fuel Co

- Det, Bridyge Co

Det, Motor Transport Bn

- Det, lig5SvcCo

- Det, General Support Co
- Direct Support Co

Det, Medical Bn

- Det, HgS 'cCo

- Surgical Support Co

- Collection and Cleariing Co

Det, Dental Bn




COMBAT SERVICE SUPPORT ELEMENT
MAJOR ITEMS OF EQUIPMENT

Motor Transport * Engineer and Material Handling
- 26 Tractors, S5-ton - 3 60~-ton Capacity Bridges
- 15 40-ton Low Bed Trailers -~ 10 Rough Terrain
-284 5-ton Carygo trucks Container llandlers
- A6 S-Lon Dump Trucks - 12 30-ton Cranes
~ 26 5,000-yallon Fuel Trailers - 21 7 1/2-ton Cranes
- 14 1,000-gallon Water Trucks - 8 Road Graders
-116 400-gallon Water Trailers ~ 5 Road Scrapers
- 24 5-ton Wreckers - 34 Bulldozers
- 1 65-ton Tank Transporter ~ 95 Rough Terrain Forklifts
Trailer -361 Electrical Generators
~ 41 Reverse Osmosis Water
Purification Units
Logistics Vehicle System ~ 1 Water Supply Support
-109 Front Power Units System, 1.2 mil. gallon
- 72 22 1/2-ton Trailers - 50 Floodlight Sets
- 4 Wrecker Trailers - 49 Storage Tank Module,
- 18 s5th Wheel Trailers Fuel (sixcon)
- 17 20-ton Trailers -215 Storage Tank M»ndule,
Water (sixcon)
Fuel Storage and Distribution
- 8 600,000-gallon Amphibious * Medical
Assault Fuel Dispensing - 1 120 bed hospital
Systems - 1 60 bed hospital
- 10 60,000-gallon Tactical
Airfield Dispensing Systems * 1 Assault Amphibious
Vehicle - Recovery
- 8

6,000-gallon Helicopter
Expedient Refueling Systems
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KEY PREPOSITIONED SUSTAINING SUPPLIES

* Ammunition (Ground)

9,400,860
1,409,750
51,655
5,092
152

162
10,360
46,270
276,694
37,474
40,986
8,358
84,092
14,448
500
3,375
2,592
536
1,048
120

42

small arms rounds
.50 cal rounds
grenades

mines

bangalor torpedoes
linear charges
demo charges

25mm (LAV) rounds
40mm rounds

60mm rounds

81mm rounds

105mm Tank rounds
155mm rounds

8 inch rounds
AT-4

LAAW

SMAW

Dragon missiles
TOW missiles
Stinger missiles
I-Hawk missiles

*Ammunition (Aviation)
(Specfic numbers are classified)

*

%

over 450,000 small arms rounds
over 65,000 .50 cal rounds
over 250,000 20mm/25mm rounds
over 200 2.75 inrch rockets
over 2,500 5 inch rockets
over 7,000 bombs

over 500 TOW (A) missiles
over 150 air-to-ground
missiles

Meals Ready to Eat
- 1,368,274 MREs

Petroleum, 0Oils and Lubricants
- 5,154,895 gallons JP-5
- 357,106 gallons MOGAS

Water capacity
- 374,943 gallons
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Appendix C: Havy Support Element

1. The llavy Support Element (NSE), a component of the MPF.
conaucts tne off-locad of the equipment aboard thc MPTTUN.
Tne NSE is the link between the Marline Corps’ egu.ipinent and
suppiies apoard the MPF ships and the MEB personnel fiown
Into the area by Milltary Airlift Command (MAC). The NSE
operates the ships” cranes, mans and operates ail
llghterage, conducts the shlp-to-shore movement. performs
bulk flulds transfer ashore and beachmaster functions on the
beacn.

2. The NSE Is headead by the HNaval Beach Group, which
consists of a beachmaster unit., assault craft unlt., an
amphlibious construction battallon, a defense unit and a
detachment from the Navy Cargo Handling Force.

NAVY SUPPORT ELEMENT
\ COMPOSITION

NAVAL
BEACH
GROUP

BEACHMASTER
UNI1T

ASSAULT

CRAFT CONSTRUCTION
UNIT BATTALION

DEFENSE NAVY CARGO
UNIT HANDLING FORCE
PERSONNEL USN
COMMAND ELEMENT (NBG) 60
BEACHMASTER UNIT 70
ASSAULT CRAFT UNIT 85
AMPHIBIOUS CONSTRUCTION BN 400
NAVY CARGO HANDLING GROUP 275
DEFENSE UNIT 66
TOTAL 956
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Functions

NAVY SUPPORT ELEMENT

Lighterage/Causeway Operations
Bulk Fuel and Water Operations
Limited Construction

Beach Salvage

Beach Communications

Landing Craft Operations

Hatch, Crane, and Hold Operations
Offload Containers

Obstacles Clearing

Anti-Swimmer Defense
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NAVY SUPPORT ELEMENT
ORGANIZATION

* Beachmaster Unit
4 Lighter Amphibious Resupply Cargo (LARC V)

* Assault Craft Unit
16 Causeway Section Powered
24 Causeway Section Non-powered

6 Roll' on/Roll off Discharge Facility Sections
4 Sideloading Warping Tugs

* Amphibious Construction Battalion
4 Bulldozers

* Cargo Handling Force
Slings for Cranes

* Defense Unit
Mobile Inshore Underwater Warfare Unit (MIUWU)
Radar Sonar Surveillance Center (RSSC) (AW/TSQ-108 Van)
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