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A THEORY OF INFERENCE DERIVATION

GENERAL SUMMARY

A process for modelling group decision making is developed. The models are based upon
the analysis of the options selected by members of the group working alone or with others
in "committees”. The selection process is represenied as the generation of exclusive,
exhaustive category schemes (facets) to describe the options available and then the choice of
alternatives using these facets. The analysis of these generation and selection processes is
modeled using non-metric multidimensional scaling procedures.

A series of studies show that the facet analyses do indeed model effectively many aspects of
group decision making, where the choice criteria involved are essentially qualitative. The
application of the facet framework therefore provides a theory of how groups make inferences
by combining the option selection of their individual mcmbers.

Aspects such as dominance, alliance and opposition, involvement, issue salience and relevance
can all be operationalised within the facet models of a given group. Studies indicate that by
feeding back 10 a group the results of this type of modelling of their activity may be very
productive in enhancing "committee” effectiveness. The theory therefore provides a basis for
creating an on-line, interactive group decision support system. .

Applications of the modelling process to actual decision problems in relation 10 serial sexual
assaults, hi-jacking and research grant allocation, as well as student housing selection serve
to illustrate the great range of problem solving groups which the theory and a system based
upon it can assist.

The Following Major Findings from the Studies May be Highlighted:
1. The system can model both the task and process of group decision making.

2. The model can identify possible alliances and opponents in the decision
making group.

3. Measurement of group perceptions can be fed back to the decision makers
illustrating for example the perceived effectiveness of leadership and the expens’
satisfaction with the representation of their views.

4. The mode! has proved particularly successful in deriving inferences in linking of
serial crime and can represent actual links between crimes, derived from the opinions
of experts, more accurately than the experts can themselves in their group decisions.

5. The representational techniques can be applied to unstructured accounts of terrorist

activity, - demonstrating similarities and differences in behaviour which can be
associated with either 'personal’ or ’political’ skyjacks, and with different terrorist
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A THEORY OF INFERENCE DERIVATION FOR QUALITATIVE
DATA: DEVELOPMENT AND TEST WITH APPLICATION
TO CRIMINAL AND TERRORIST DETECTION

A THEORY OF INFERENCE DERIVATION

BASED ON A MODEL OF GROUP DECISION MAKING

(With Special Application to the Production of an On-Line, Interactive, Computer
Aided, Group Decision Support System)

REVIEW OF REPORT

In the process of developing a theory for inference derivation from qualitative data it became
apparent that most such inferences evolve out of discussions between people and are validated
by group processes. Any fruitful theory therefore needs to address directly how these group
processes could be facilitated by modern computing procedures. In order to produce such
procedures the group process of inference derivation itself needs to be modeled. The
following studies describe the development of such models and their implications for an
emerging group decision support system.

FOCUS

The focus of the project is the establishment of the theoretical and technical basis for the
development of a new syste.n for decision support. The system is aimed at structuring
qualitative material for group decision making with particular application in criminal and
terrorist detaction.

The generation of a scientific basis for terrorist and criminal investigation has a number of
particular problems which the new system directly confronts;

1. The material available from which to derive inferences is mainly qualitative and so
not amenable to conventional decision structuring.

N

This material is often incomplete and of a format which precludes analysis based on
traditional statistical models.

3. Much of the expertise in these areas is encapsulated within the experience of key
individual decision makers. This requires specific elicitation techniques which draw
on this implicit knowledge.

4. The scale of investigation into criminal and terrorist incidents requires the
collaboration and interaction of a number of key individuals. This interaction therefore
requires that the system works within existing group structures and accounts for the
inherent social psychological processes of these groups.




OUTLINE:

The following report describes a series of studies which have been carried out in order to
establish the basis for a computerised system for decision support. In combination these
studies detail the theoretical and technical developments which have been made during the
period of the research. For completeness, studies reported in earlier interim documents are

included to provide the necessary background to later work. The work relates directly to three
important areas of current research.

1.

The elicitation of different types of knowledge. This includes both the knowledge of
individual and groups of experts and the knowledge which exists within a data set.
The facetted sorting procedure is developed to generate qualitative facets of
knowledge from experts. In the same way, facets relating to relationships between
aspects of behaviour are content analysed from material such as witness statements.
This allows data relationships to be established which can be drawn on to provide a
parallel system of expertise inherent within the qualitative data.

Techniques for the analysis of qualitative data. Two analysis procedures are explored
in detail. Multi-dimensional Scalogram Analysis (MSA) is used to represent material
which is purely qualitative and categorical and Partial Order Scalogram Analysis
(POSA) is used where qualitative distinctions contain a quantitative order.

Research into the way that data representations can be used to facilitate the group
processes of decision making. Issues concemning the communication and collaboration
between members of the expert group are addressed, along with the impact of key
individuals within a hierarchical group structure.

A New Perspective on Decision Support

These three areas of research combine to present a new perspective on decision support. This
approach takes important steps beyond current thinking behind expert systems and computer
based support by considering issues overlooked by previous systems;

1.

The impact of interpersonal interactions on the system in use within the normal
context of decision making. The new system acknowledges the psychological
processes which occur when a decision support system is used within a ’natural’
applied setting.

The need for the representational techniques to work on-line in such a way that both
developments in the structure of the problem and the structure of the group can be
incorporated into a dynamic svstem for decision support.

The need to represent aspects of background and expert knowledge in an immediately
'readable’ form. By structuring and presenting information in a simple visual format
the system provides support that people can understand and act upon.




The most parsimonious attributes are elements of exhaustive, exclusive category schemes, i.e.
sub-sets of defined sets that cover all entities to be classified. These category schemes are
know as "Facets”. Every set of entities can be classified by a number of logically distinct
facets.

Decision options are, thus, described in terms of categorical differences and similarities on
a series of attributes. The attributes are drawn from facets, the auributes being elements of
implicit or explicit facets.

Thus, for example, incidents can be classified on a number of facets describing their
characteristics.

For example, whether a hijack occurred on a

[A] 1. International flight
2. Domestic

where shots were fired {B] | 1. Spontaneously| and the hijackers
2. When forced

[C)| 1. Did no damage to the plane.
2. Threatened damage
3. Caused Damage

Each incident can then be classified in terms of its profile of characieristic on each facet or
attribute (eg A,, B,, C,). This profile of attribute sub-categories is known as a structuple.

This type of material can then be represented using appropriate analysis techniques whereby
the greater the similarity in the facet structure between two options or incidents the closer

together they will be represented in geometric space. Thus an incident with structuple
(A,B,C)) will be closer in the space to (A, B, C,) than one represented as (A, B, C,).

This model can then be extended to expert knowledge whereby the facets of imponance are
generated by the group members and options assigned to elements of those facets. In this way
the relationships between the options can be represented. Further, since the facets generated
are directly attributable 10 individuals in the expert group, the relationship between different
individuals’ assignment of the options enables the mode! to be used for group representation,
and the comparison of viewpoints of individuals within the group.




Basic Principles

The system is therefore based on five basic principles;

1.

n

That individual decisions are based on the assignment of options to attribute sub-
categories (elements) which reflect their respective qualities on each of a series of
categorisation schemes (facets).

That the facets are criterion referenced. That is, that in terms of option selection there
are acceptable or desirable elements or combinations of elements and unacceptable or
undesirable elements-or combinations of elements.

That the facets are applied to a choice between the options on the grounds of their
profile of auributes (structuples).

That it is possible to model the combination of a number of individual's classifications
which represents the composite knowledge of a group. But

That a simple unweighted combination does not necessanly represent a true group
decision which will be influenced and distorted by group processes.

A Faceted Model of Group Processes

In summary the proposed system has the following characteristics;

1.

The system will interactively model the group decision at each stage from their initial
classification through their discussion reflecting the developing concerns of that
particular group.

The system will model the structure of the decision in an accessible visual format.

The group can consult the system to account for the facets currently under
consideration by the group as a whole.

The system can reveals the relationships between the facets themselves. For example
to find out the extent to which an element of facet A also encompasses an elements
of facet B. (If three bedroomed houses have bigger kitchens; if rapists who gag their
victims also blindfold them)

The group can draw on and compare their facet structure to those used generated by
other groups working on similar problems.

The group can draw on a parallel system to reveals the facet structures derived from
analysis of existing material in the form of the relationships within a data base.




The contents of the report

The report is arranged as a series of studies which together detail the development of the
foundation work for the new system for decision support.

Chapter One demonstrates the way in which Partial Order Scalogram Analysis (POSA) can
be used 1o structure the type of decision data in which a number of options can be classified
according to ordered differences on a number of qualitatively different atmibutes. The
example uses the data from a university grants committee in the allocation of funding to
research proposals. Analysis and representation of this material demonstrates the potential
for structuring this type of decision data and the rcle which POSA could play in decision
support.

Chapter Two describes the initial pilot studies which test the use of Multidimensional
Scalogram Analysis (MSA) for the representation of decision data which is purely qualitative
and categorical. Using a hypothetical decision problem and volunteers the MSA modelling

technique 1s described and the way in which the representations could be used 1o improve
both the task and the process of group decision making is explained.

Chapter Three details the development of a questionnaire which measures people’s experience
of the decision making process, and Chapter Four illustrates the way in which the
questonnaire data can be analysed in order to compare the objective summaries of the
dec:sion making groups modelled through MSA 10 the subjective perceptions of the group
members,

Chapier Five describes a pilot s.udy in which the MSA modelling technique is applied 10 a
decision making problem in linking of serial crime. Three police officers took part in the
study and the results demonstrate the potential for applying the technigue to police d=cision
making. The main study is reported in Chapter Six, presenting the results of five police
decision making groups dealing with the linking of serial crime. The study shows the way
in which representation using MSA portrays the relationships between incidents committed
by different attackers on the basis of aspects of their behaviour. The extent to which the
MSA models both the officers’ decisions and the true connections between the incidents
constdered.

Finally, Chapter Seven considers the way in which qualitative aspects of the behaviour of
hijackers can be used to draw inferences about the organisation to which they belong. Using
the same principles of those used in the linking of seral rape, the analysis techniques are
demonstrated in relation to qualitative descriptions of the incidents.

For reference purposes, previous documentation from interim reports on the technical
background to the representational system are provided as appendices to the main report.

.




CHAPTER ONE:

STRUCTURING DECISION DATA. USING POSA TO ALLOCATE
FUNDING TC RESEARCH PROPOSALS.

Using existing data from a university grants committee, the potential contribution of
information structuring using POSA is explored. Using the data gencrated through the
current system of rating the proposals, different types of structuring are demonstrated
which would have the potential of improving the decision making process both for the
individual and for the group.




CHAPTER ONE:
Structuring Decision Data. Using POSA to Allocate Funding to Research.

1.1.1 Introduction

Early work demonstrated that POSA could play a role in identifying differences in expert
judgement with respect to a number of decision options, which could be developed into a
process for feedback to expert decision making. The procedure maps the experts’ judgements
of a number of decision options according to quantitative differences on a number of
qualitatively different anributes and allows the areas of disagreement between groups of
decision mzkers 1o be pinpointed.

The following research awards example illustrates how POSA can be usefully applied to a
group decision making situation in which a decision rests on the opinion of a number of
experts. In particular POSA is used because the evaluative techniques used by the research
awards committee uses quantitative assessments of projects on qualitatively different criteria,
for which POSA is a particularly suitable means of representation. The way in which POSA
could be fruitfully fed into the group process is demonstrated using data which already exists,
and developed further in its application and implications.

1.1.2 Background

In a similar way to many interdisciplinary research committees, when an application for a
research award from University of Surrey is made, the proposal is evaluated in competition
with a number of other proposals. The proposals are judged on ten precetermined criteria by
six raters. The raters are senior members of the University staff, and are selected from
different academic backgrounds. On the basis of the sum of the scores on the ten
predetermined criteria, each rater rank orders the proposals. These rank orders are then used
within a committee discussion to decide on the 'best’ projects to which to award available
funds. The task of the research committee, th=n, is to consider as many as thirty applications
and select the half dozen or so that their research allocation can fund.

1.1.3 A Matrix Representation of Group Decision Making

Previous reperis have csiablished the way that the parameters of a group decision can be
structured in the form of a matrix. Once the content of the problem is defined in the form of
a matrix, the relationships within the data can be structured using the representational system.
Preliminary explorations have been very encouraging in supporting the hypothesis that it is
of great help 10 a group of decision makers to have a representation of critical aspects of their
decision matrix presented to them.

The task of a committee, considering say thirty applications, can be appreciated by the fact
that if a mere ten minutes discussion were given to each application then the meeting would
take 5 hours. However, if they could concentrate on, for instance, the best ten applications
then, on average half an hours discussion can be given to each. However, experience shows




that a simple addition of overall ratings of each application cannot be used to select the best
because of qualitative differences between members of the committee. If person 2 thinks very
favourably of an application and person 2 is against it, their combined scores hide profound
dissension rather than summarising an average level of support. A procedure that allows
these differences of opinion to be made overt to the group could greatly assist the focusing
of discussion on matters of substance.

In order to facilitate this modelling of the group process the qualitative as well as the
quantitative differences between people need to be represented. A matrix representation of
the opinions of each person in the group is a step towards this modelling.

Early work considered the way a set of entities [E] such as crimes (E1, E2,...En) can be
classified on a set of qualitative attributes [A] (A1, A2, ....An), each attribute taking one of
a set of values. In this framework it is then possible to describe the data set [ExA] where
each of a number of entities are described by a profile of characteristics according to their
values on attributes Al to An.

The realisation that the data could also incorporate different expert views allowed for the
inclusion of a further facet P of people (P1, P2 ....). Adding this facet to [ExA] means that
for any element of E, or any element of A there is a data matrix [AxP] or [ExP] respectively.
Therefore the representation of the [AxP] cr [ExP) matrix is a representation of certain
aspects of the group decision process.

Further it has been possible to structure the data in such a way that all three parameters of
the group decision process can be included in the representation. Thus each person’s
classification of each element on each attribute can be represented in the same matrix [EPxA].

These three types of matrix definitions of group decision making are demonstrated in the
following sections. The example used is the data from the university grants committee which
has proved amenable to such decision structuring.

1.1.4 Applications of POSA
The examples are presented in increasing order of the complexity of the data manipulations.

i) The Rank Order Data ([ExP] for A (evaluation))

In terms of different people’s evaluations. The first example shows how POSA can
be used to represent the data as it is currently used by the group to make the decision.
That is in terms of the six group members’ rank orders of the submitted proposals. In
this case the representation will show the combination of the six people’s rank orders
as a composite, as well as the way each individual’s rank orders make up that
composite.

ii) The Individual Ratings ({(ExA] for P(Rater))

In terms of their attributes. POSA is used to represent an individual raters’
judgement of the proposals prior to the stage of rank ordering them. The
current system produces rank orders from the sum of the scores on ten criteria.
The POSA representation maintains this quantitative aspect of the data but also
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provides representation of the qualitative differences between the proposals.
For example, by distinguishing between two proposals with the same sum
totals in terms of their strengths and weaknesses on the different dimensions.
This expands the current system by allowing the expert to judge the proposals
in terms of the combinations of qualities which he feels to be important rather
than by a simple additive measure.

iii) All Raters’ Judgements on all Attributes ([EPxA))

Finally, it is possible to use the POSA to examine the overall view of all the projects
by all the raters. In this way the systems of judgement used by the raters can be
compared to identify any consistencies. Two types of consistency are considered;
consistencies which are characteristic of the way the individual raters view all the
proposals, and consistencies between the raters in terms of their views of the

proposals.

1.2 The Rank Order Data ([ExP] for A (evaluation))
1.2.1 Introduction

The first example takes the data which the raters currently use during the group discussion,
1.€ the rank orders of the proposals. By combining the six raters’ assessments of the proposals
it is hypothesised that the group decision itself can be modelled using POSA. POSA
represents the logical combination of their views, which should be consistent with their final
decision provided they are working in a democratic way. However, because POSA maintains
the individual viewpoints of the members, the extent to which each member’s views were
represented in the decision can also be assessed.

1.2.2 Construction of the Data Set

The data used were the rank orders of the proposals as constructed by each of six raters on
the basis of the sum of scores they had assigned to each proposal on ten criteria. Each set of
ranks was collapsed into five categories from the highest regard (1) to the lowest (5). The
data matrix indicates each rater’s evaluation of each proposal.

The format of the data matrix is shown below:

For An People (P) (Raters)
Entides (E) A B CDE F
(Proposals)

I § 55 311

2 4 4 4 3 2 3

3 1 11 3 21

4 1 4 3 2 5 5

N e,
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Each row is known as a ‘profile’, of scores, and is comprised of the position in which each
proposal was placed in the ranking by each rater. The matrix is therefore of the form (ExP)
with respect to An; entities are judged on a single attribute (overall worth) by a number of
people.

1.2.3 Interpretation of the POSA Plots

The differences between the profiles can be characterised in two ways. Firstly they can be
thought of in quantitative terms, ie the sum of the scores across the row. Such a measure
would indicate the raters’ overall response to the project as a group, a high total indicating
that they thought it a poor project and a low total indicating a better opinion overall. This is
therefore a measure of the opinions of the raters as a group.

In terms of the POSA plots, these quantitative similarities and differences are represented by
the position of the points along the x+y or joint” axis of the POSA plot. Figure 1 shows a
set of example profiles which systematically vary on the quantitative scale, and are thus
plotted along the x+y axis.

111 *

*222

* 333

Figure 1. Sketch diagram of a POSA plotting
quantitatively different profiles.

The qualitative differences between the projects are represented by the lateral, or x-y axis.
Figure 2 would represent a set of profiles which did not vary much quantitatively, ie the sum
of the profiles were the same, but did vary qualitatively. This qualitative variation is a result
of different raters’ opinions of the projects. Clearly, they represent serious differences of
opinion between members of the committee.
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*222

123 *

Figure 2. Sketch diagram of a POSA plotting
qualitatively different profiles.

In a group decision where the projects can be ordered in terms of simple quantitative
attributes and where the experts agree that they are of a varying worth, the decision process
would be an easy one, simply drawing the line at the level at which the funds were sufficient
to cover the projects.

Lack of variation on the x-y or lateral axis thus indicates agreement between members of the
committee. On the other hand, the configuration of points shown in Figure 2 would suggest
that the group as a whole feel similarly about all of the projects on the quantitative dimension.
When the opinions of the individuals who comprise the group are taken into account the
variations in their judgements are revealed. In a situation such as this the decision making
process would be extremely difficult, since no real consensus exists between the experts.

It is particularly important to address the issue of qualitative variation. Whilst the sum total
of each of the rater’s opinions may be representative of the group as a whole, it does not
represent the views of the individual members. If consensus were required within a decision
making group, the subtle differences in opinion of the group members would be of prime
importance to the decision making process.

1.2.4 Results

i) Modelling the Group Decision

Figure 3 shows the overall POSA plot of six raters’ opinions of the research proposals
submitted in 1990. Each point represents a proposal, and those circled are the proposals which
were eventually funded.

12
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Figure 3. Overall POSA Plot showing the Positions of the Research Proposals (1990)
According to the Six Raters’ Rank Orders (proposals receiving funding are circled).

Figure 3 shows the scaling of the proposals according to their ranks as perceived by the group
as a whole. Although no representation is used by the committee at present, they do consider
the rank orders created by the group members as a basis for selecting from the proposals. It
is therefore particularly interesting that tae five which the committee selected at this particular
meeting (circled in the plot) are those which the POSA would predict as being the most
representative of the group’s opinions on the basis of the rank orders This means that the
POSA does indeed model the decision making process in this case. If funding were being
allocated strictly on the quantitative dimension of the projects’ evaluation, then a line may
be drawn according to the funding available and those projects which fall below the line
would be awarded the money. Similarly, it could be predicted that if more money became
available, project number 9 would be the next most likely recipient of the funding.

Therefore, the POSA has modelled the actual decision making process of the group using this
type of data. If this type of representation can model what the group actually did, even
though it is working with data which was created with no connection with the representational
system, then it has great potential for use actually during decision making. If the group
continued to structure their material using the present system, POSA would have an
application in combining the rank orderings of the individual members and display a possible
*solution’ for discussion.

Given the validity of such a model the situation could be foreseen where no meeting was
necessary, the POSA showing that a consensus exists from which an aujomatic decision can
be drawn.
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However, more interestingly, if the system models the process which already takes place, and
has a number of features which would improve the decision making process, then it could be
hypothesised that those features would be of benefit to the decision making group.

The following sections of this chapter will examine different ways of representing the content
of this one data set, using the raters’ original score sheets. The data can be represented at a
number of different levels. The first contribution that representation using POSA has, even
at the least detailed level of the rank orders, is consideration of individual differences between
the raters.

ii) Individual Differences

The overall POSA plot shows the combined opinions of the group. However, the ’item plots’
which are also produced by the programme allow the individual contributions to the group
composite to be examined too. The item plots show how each of the raters ranked the
proposals, and so show exactly how their individual views combined to form the group view.

Figures 3d to 3f show these ‘item plots’, each plot referring to the rank order created by each
of the six raters.

Each item plot shows the same configuration of points as in Figure 3. However, in place of
the proposal number, the program plots the number that proposal scored from that particular
rater. These plots are then divided up (‘partitioned’) so that the proposals are enclosed in
‘regions’ according to their position in the rank order. For ease of interpretation the points
are labelled with proposal numbers and the regions labelled according to the score of the
proposals.

The item plots for raters C, E and P partition the same way, along the joirt axis, in just the
same way as the decision was made (see Figures 3c, 3e and 3f). These raters have a very
similar view of the projects as one another, and it would be hypothesised that they would be
satisfied with the decision. For example, rater F rated projects two and thirteen amongst his
best three, and projects five and fourteen amongst the second best. However, he rated project
eleven highly (not chosen), and rated project seven (chosen) only moderately.

Rater E rated all the chosen proposals amongst his best, or second best, indicating that his
views were well represented in the decision. However, he rated project four more highly than
project thirteen, although this was eventually chosen.

Rater C’s views were also well represented in the decision, and only one of the chosen
proposals (five) received a mediocre rating from this individual. His opinion of proposal nine
was higher than that of the group as a whole and provided the group discussion did not alter
this rater’s initial opinions of the projects it could be inferred that this oversight would be the
only disappointment for him following the committee’s decision.

In conclusion, POSA shows that the evaluations made by these three raters are based on
broadly similar structures and it would be relatively easy for these raters to agree.

On the other hand, a very interesting comparison can be made between the structures
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Figures 3a to 3f. POSA Plot of Research Proposals Partitioned According to Each
Rater’s Rank Order of Proposals.
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reflecting the evaluations made by raters A and B. Although the chosen projects were
considered to be among the best by both of these raters, the overall structuring of the
proposals in terms of their value is quite different. Whilst these two raters agree on some of
the best and some of the worst, if they had been required to agree about all the proposals,
these two raters would have been found to have quite differcnt views.

POSA represents rater B's opinions of the projects along the y axis (Figure 3b), so that whilst
those 2t the bottom left, (chosen) are seen to be good choices for funding,

s0 too are those at the bottom right. The projects across the top of the plot are those which
this individual rates most harshly.

In contrast, the item plot for rater A (Figure 3a) shows his evaluation of the projects along
the x axis. This means that whilst he rates the chosen projects highly, he also gave high
marks to those at the top right. The projects in the lowest ranks are positioned on the right

of the plot, both top and bottom.

Examination of the item plots therefore gives an indication of the differences in the raters’
evaluations of the projects, shows which of the raters are in agreement, and therefore reveals
possible allies in the decision making group. Specifically, this type of analysis provides a
detailed picture of which proposals cause agreement and disagreement amongst the raters, and
the extent to which the raters’ personal views have been accounted for in the decision.

1.3 The Individual Ratings ([ExA] for P(raters))
1.3.1 Introduction

The first section has shown the use of POSA for analysing the rank orders created by all of
the raters. In that case the quantitative dimension was the value of the proposals in terms of
their ranks. The qualitative differences were the different raters’ opinions of the rank order
of the proposals. However, by using the rank orders, which were created by adding the
scores on the ten qualitatively different criteria, a lot of information about the basis of these
decisions 1s lost.

It is therefore possible to examine a number of ways in which this decision making exercise
could be improved by POSA representation of the original data which was used to develop
the rank orders. In considering the original data, quantitative variation is the sum of the scores
across the original ten criteria or attributes, and the qualitative dimension is the different ways
of obtaining that score in terms of different attributes.

Whilst the first example examined the differences between the individual raters in terms of
their rank orders, the following section focuses in on the potential for POSA in structuring
the individuals’ viewpoints prior to the group discussion. Section 3 therefore examines the
way in which POSA can be used to structure the individual raters’ information prior to the
development of rank orders. Rather than taking the current additive approach to assessment,
POSA combines the quantitative dimension with representation of the qualitatively different
strengths and weaknesses of the proposals. This would allow raters to use their own
judgement of which criteria are of most value when selecting a proposal for funding.
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1.3.2 Construction of the Data Set

In creating the rank orders, each rater is asked to give a score to each project on each of ten
criteria. At the University of Surrey an ad hoc procedure has been developed so that the
possible maximum score is varied so that when the scores are added and converted into ranks
there is a weighting involved which places more emphasis on certain criteria, for example
more points can be awarded for innovation and novelty (maximum 20), than for industrial
involvement (maximum 5). In order to demonstrate the qualitative differences between the
proposals, each of the score ranges have been converted to form the same scale of quantitative
variation, from 1 (the best scores on a particular range) to 5 (the worst scores). POSA can be
used to show the differences and similarities between the proposals both quantitatively, and
in terms of qualitative differences in their strengths and weaknesses.

The first application of POSA 1o the full data set represents each individual member’s view
of the proposa.s in a separate POSA, the matrix being of the type [ExA] with respect to Pn.
The format of the matrix is thus;

For Person Pn Attributes

Al A2 A3 A4 . . . An
Entities El1 2 2 1
(proposals) E2 3 3 4 2

E3

E4

En

In this example there are sixteen entities (proposals), ten attributes (criteria) and the cells
represent the best (1) to the worst (5) scores on each criteria.

1.3.3 Results
i) Individual Judgement Style

The six POSA plots shown in figures 4 to 9 show the overall scaling of the proposals
according to the six raters” views. It can be seen that in terms of the quantitative dimension,
the further towards the bottom left hand side of the plot the more positive overall the rater
judged the proposal. The circles on the plots show the projects which were eventually chosen,
and therefore illustrate the extent to which the judgement reached by the committee was in
accordance with individual raters” own evaluations of the projects before the meeting.

It is possible to examine the general differences in the way each rater assessed the proposals
by looking at the different configurations of the POSA plot. The extent to which the proposals
vary across the joint and lateral axes indicates the extent to which each rater perceived the
proposals as quantitatively and qualitatively diffgrent respectively.
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Figure 8. Rater E

Figures 4 to 9. Individual POSA Plots Showing Proposals Rated on Ten Attributes

for Each of the Six Raters.
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This suggests that whilst the raters can convert their sum of scores into a rank order, there
will be variation in the size of the differences between the proposals as perceived by each

rater.

For example, the points representing the proposals for rater A (Figure 4) do not run across
the full length of the x + y or joint axis. Therefore, whilst rater A wa: able to convert his
scores into a rank order, the size of the differences between the projects in quantitative terms
would have been smaller than those of rater D, for example.

This indicates that rater A did not make very strong differentiation between the proposals in
terms of their total quantitative value, ie the projects all add up to similar worth when a
quantitative analysis is taken. This is characteristic of a difficult decision. Whilst the other
raters also show this type of configuration, the points are more spread

along the joint (x+y) axis showing more differentiation in terms of the quantitative dimension.

Figures 4 10 9, then, encapsulate the differences between each individual’s initial conceptions
and the eventual group decision. They show for instance that individual C, has the groups’
choice clearly in the region of his own most preferred projects. Individual B by contrast,
although also having the group’s choice in the area of his preferred options, they are
nonetheless skewed towards a particular qualitative sub-set. This is a different set of qualities
to those of individual F as can be seen both from the region in which the group choices reside
and from the projects that are in the remainder of the regions.

In order to understand further the way in which these plots may be used by the individual
raters to structure their own thoughts on the proposals prior to the meeting and the advantages
over the additive approach, it is necessary to consider the qualitative differences in more
depth.

Two examples of POSA on the individual data are considered;

1) Rater A, who appears to use the least quantitative differentiation between the
proposals and

1) Rater D, who appears to use the most quantitative variation in his rating of the
projects.

ii) Example One: Rater A

Figures 10a 10 10j show the item plots of the POSA shown in Figure 4. These plots therefore
show rater A’s opinions of the sixteen projects rated on the ten different attributes. The item
plots are partitioned so that regions are created to encompass all the proposals which rater one
felt scored similarly (from best:1 to worst:5) on that criteria.

The first item plot (Figure 10a) shows the proposals divided according to rater A’s
perceptions of the differences in ‘Innovation and Novelty’. The plot for this attribute partitions
across the joint axis, showing that proposals five and two have high scores for novelty and
innovation. The next partition shows those proposals which scored three, and the remainder
scored four or five. This attribute therefore accounts for some of the quantitative difference
between proposals five and two and the other proposals.

19




Scored $

Scored §
[

v}
Scored 3

L

Figure 10a. Innovation and Novelty

Figure 10b. Background Knowledge/Benefits

6 Scored 4
15 .
'3
bl
3
s
Scored 4 BN Scored 3
]
i}
2
€
Scoreg 2 :
, Scored 2 ° ?
; . ‘ : J
Figure 10c. Justification of Resources Figure 10d. Likelihood of Success
6
”\h_—_"

Scored 3
)

Scored 2

Figure 10e. Follow-up Money

Figure 10a to 10f. Overall POSA Plot for Rater A, Partitioned According to Scores

Given on Each Attribute.

Scored §

Scored 3

\
Scored 1 ! J

Figure 10f. Interdisciplinary

20




2 Scored 3 Scored 1

ML

Scored 1 ve
i b)
; Scured 2

Figure 10g. Juniority Figure 10h. Features in Departmental Plan

Scored §

Scored 4

! Scored 2

Figure 10i. Departinental Resource Backing  Figure 10j. Industrial Involvement

Figure 10g to 10j. Overall POSA Plot for Rater A, Partitioned According to Scores
Given on Each Attribute.

21




Also partitioning across the joint axis is ‘Background Knowledge/Benefits to Other Work’
(Figure 10b). Here again projects two and five score ‘2’ along with projects ten and fifteen.
The remainder scored three, four, or five points from this rater. Similarly, most of the
proposals do not score well in terms of their ‘Departmental Resource Backing’ (Figure 10i),
or their ‘Industrial Involvement’ (figure 10j) , with only proposal two scoring well on these

attnbutes.

The item plot referring to ‘Justification of Resources’ is shown in Figure 10c. Here most of
the proposals score an average mark, three. Exceptions are proposals fifteen and five which
score above average. For rater A, the worst justification of resources is proposal eleven
scoring five, and proposals thirteen and fourteen (both of which were chosen by the group)
with scores of four.

Also partitioning along the joint axis is the attribute which measures the likelihood of the
project leading to follow up money from outside the University (Figure 10e). Rater A sees
four of the five chosen proposals favourably in this respect. On the other hand although the
item plot for ‘Interdisciplinary’ (Figure 10f) partitions on the joint axis, rater A makes very
little distinction between the proposals on this dimension. The scores for ’interdisciplinary’
are almost all fives, although the proposals scoring four (proposal 13), and three proposal 14)
were chosen, along with the two which this rater felt to be truly interdisciplinary, proposals
five and seven.

The extent to which the proposals are considered to ‘Feature in the Departmental Plan’ is
shown in Figure 10h. Again proposal thirteen scores very badly, and proposals seven and
fourteen score four and three respectively. However, proposals five and two score well on
this attribute.

These eight attributes then, are all partitioned on the joint axis. Only two attributes
distinguish between the proposals in a different way. The first of these is *Juniority’, (Figure
10g) which partitions the plot along the x axis. In this plot it can be seen that rater A believes
that all but four of the projects (on the right hand side) are submitted by junior members of
staff. This category covers all the chosen proposals but for proposal number seven which was
thought to be submitted by a relatively senior member of staff.

Interestingly the other attribute which is not partitioned on the joint axis, partitions orthogonal
to ‘Juniority’ along the y axis (Figure 10d). This indicates that there is no relationship
between the seniority of the staff and the perceived likelihood of success of most of the
projects. However, the two projects which score the highest in terms of probability of success
are also two of the four thought to be submitted by more senior staff. With respect to those
proposals which were chosen, only project seven scored a two from this rater.

Rater A could use these diagrams in order to make his choices for the rank order. Proposals
five and two stand out as receiving higher scores on most of the attributes, and therefore
would be predicted to be easy choices.

On the other hand, this rater would probably not be in favour of proposals thirteen and

fourteen, scoring only averagely on ‘Innovation; and Benefits’, and scoring badly on
‘Justification of Resources’. Proposal thirteen scores particularly badly on a number of
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dimensions and would be predicted to be the choice with which this rater is the least satisfied.

The negative points of proposal seven are balanced by the fact that it has less chance of
producing ‘follow up money” and scores well on interdisciplinary, and probability of success.

Figure 11 shows the regions containing the best projects on each dimension shaded in to
illustrate the overall opinions of this rater. From a diagram such as this it is possible to
predict that proposals five and two would have been acceptable to this rater, and project seven
have been another reasonable choice. However, provided the group discussion did not change
his views he would have probably been more satisfied with choices of proposals ten and
fifteen than project fourteen, and would be hypothesised to be particularly dissatisfied with
the committee’s choice of proposal thirteen.

The differences between the proposals discussed above is clear from simple analysis of
quantitative differences between the proposals. However, it has been hypothesised that use
of the item plots would be particularly important when considering which attributes or
combinations of attributes the individual rater considered to be important in the decision.

The partitioning of the plots has shown that for this rater there is a strong relationship
between the scores assigned to the proposals on eight of the ten attributes. Thus the better
a proposal scores on one, the more likely it is to also score on seven others.

Thus rather than ten qualities, rater A’s perceptions can be described in terms of three;
probability of success, juniority, and a combined set of the other attributes which relate to the
proposals in the same way. In addition these distinctions are made along the x+y or joint axis
indicating that this rater is using a mainly quantitative assessment of the projects.

In a sense this would predict an easy decision for rater A, since he would not need to decide
which of a set of conflicting qualities were the most important. On the other hand this rater
attributes very little quantitative variation between the proposals, i.e whilst they are spread
across the evaluative scale, from one to five, they are less likely to have ‘extreme’ scores of
all good or all bad. This would make it particularly difficult for rater A to assess which of
the proposals was the ‘best” on this combined set of attributes.

iii) Example Two: Rater D

In contrast to rater A, the item plots illustrate a different picture of rater ID’s conceptions of
the research projects. The POSA plots for rater A showed that eight of the attributes
distinguished between the projects in the same way, along the ’joint’ axis. The item plots
for rater D’s scoring of the proposals partition the plots in a number of different ways.

Unlike rater A, only two of the attributes partition the space along the joint axis, and these
are ‘Juniority’ and ‘Industrial Involvement’ (Figures 12g and 12j). For ‘juniority’ rater D used
the whole range of the scale to classify the relative seniority of the staff submitting the
proposals. Of the proposals which were eventually chosen, three were considered to be
submitted by the most junior staff. Although this rater does not consider any of the proposals
to have particularly good or particularly bad industrial involvement, all five of the selected
projects scored a two from this rater. On both of these attributes project eleven scores highly,
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although this was not one of the chosen proposals.

The previous section demonstrated that it was possible to combine eight attributes according
to the way in which they were used by rater A. For rater D, four of the attributes relate to the
proposals in the same way, i.e. partitioning the plots along the ‘y’ axis. These are the
‘Benefits to Other Work’ Figure 12b), ‘Justification of Resources’ (Figure 12¢), ‘Probability
of Success (Figure 12d), and the extent to whicn the projecis featurc in the departmental plan
(Figure 12h). Thus, the relationship between these four attributes indicates that those projects
which are perceived as better on one attribute by rater D, are also perceived as being better
on the others.

Figure 12b shows the item plot for ‘Benefits to Other Work’. Most of the chosen proposals
score the highest score this rater gives on this attribute. Similarly, Figure 12c¢ shows the
partitioning across the y axis for the ‘Justification of Resources’ and whilst proposals fourteen
ard five have average scores on this dimension, proposals thirteen seven and two have scored
the maximum given by this rater. Figure 12d shows the item plot for ‘Probability of
Success’. Whilst all of the proposals have been given a score of two or three for their chances
of success, three of the chosen proposals score two on this attribute. Finally, the pantitioning
for ‘Features in the Departmental Plan’ shows that the chosen proposals are again more likely
to score the highest on this attribute (Figure 12h).

Therefore, if a project scores well according to its place in the department’s plan, it will also
tend to have good scores on ‘Justification of Resources’ and ‘Probability of Success’.
Similarly, if the project is thought to be of ‘Benefit to Other Work’ then it is also likely to
have good justification of resources and high probability of success.

There are two possible explanations for the relationships between the attributes. Firstly, it is
possible that the authors of the propesals who make a good argument to justify their resources
and the probability of the success of their work, are also those which are good at arguing for
the benefit of their work, and its position in relation to their department’s plan.

However, a second possible explanation for this finding lies with the rater who perceives this
relationship. That is that a rater who sees benefits for other work and a place in a
departmental plan will also tend to give high marks for their resource justification and their
probability of success. Examination of the way in which rater A evaluated the projects
suggests that there are differences in the way each rater structures his or her evaluvations. A
more detailed examination of the way in which POSA can be used to reveal consistencies in
the judgement style of the raters will be discussed in section 4.4.

Having considered the four attributes which are highly associated in the judgements of rater
D, it is interesting to note that there is one attribute which is orthogonal to these four, ie it
partitions the POSA plot across the x axis. This attribute is the interdisciplinary nature of the
projects and is shown in Figure 12f. This attribute clearly distinguishes between the proposal
along the x axis and thus bears no relationship to their benefits to other work, justification
of resources, role in the department’s plan, or indeed their probability of success. Of the
selected proposals only proposal thirteen scores well for this attribute.

The structares of tiie remaining three attributes play a more complex role in the partitioning
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of the space and are known as ‘P’ (Departmental Resource Backing: Figure 12i) and 'Q’
(‘Innovation and Novelty’ and ‘Follow-up Money’: Figures 12a and 12e). In the case of ’Q,
(see Figures 12a and 12e) this simply means that those proposals at the bottom right hand
side of the plot received the highest scores. However, the remainder of the proposals do not
score worse in a simple linear way, as with the partitioning along the joint axis. Instead the
dimensions are 'bent’ so that the worst proposals can be found at the outer edges of the plot,
along both the x and the y axis. Partitioning "P’ is simply the reverse of this pattern, and is
illustrated in Figure 12i.

These structures can be seen to relate to the combinations of the other attributes.

A proposal which is thought of as highly innovative (Figure 12a) is also likely to score well
on ‘Benefits to Other Work’ (Figure 12b) and its interdisciplinary nature (Figure 12f). On
the other hand, proposals which score well on ‘'benefits to other work’ but not on
interdisciplinary collaboration or well on interdisciplinary collaboration but badly on benefits
to other work are both rated as poor in terms of innovation and novelty. Thus innovative
proposals are likely to possess both of the other qualities.

Similarly, comparison of Figures 12i, 12f and 12b illustrate the structure 'P’. Those proposals
that score better on departmental resource backing can score across the range in terms of both
interdisciplinary nature and their benefits to other work. On the other hand, those that score
badly on both these two dimensions are more likely to be those that score badly in terms of
departmental backing.

The summary diagram for rater D is shown in figure 13, with the best categories on each of
the ten attributes being shaded in. Proposals thirteen, five, seven and two fall into the most
shaded regions for this rater, predicting that this rater would be reasonably happy with the
final group decision. However, proposal fourteen only scores well on one of the criteria, its
industrial involvement. It could therefore be hypothesised that unless his colleagues were able
to convince him otherwise rater A would not be satisfied with the group’s decision on this
project, and that he would have preferred the choice of proposals six, ihree, or eleven.

Heowever, such a conclusion is based on the assumption that high scores on more attributes
makes a project more worthwhile. Unlike rater A, rater D sees the proposals as having
qualitatively different strengths and weaknesses. Assessing the different criteria and
combinations of criteria would allow rater D to consider which axes in the POSA plot
represented the most important strengths of the proposals. Once that decision is made it
would be easier for rater D to select his preferred proposals than rater A, since they are more
clearly distinguished from one another according to their value on each attribute.
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1.4. All Raters’ Judgements on all Attributes (([EPxA])

1.4.1 Introduction

If each rater’s view of each of the projects on all of the variables is analysed using POSA,
then each point plotted in the space represents a person’s view of a project. In this way it is
possible to examine two factors in the raters’ perceptions of the projects.

i) Firstly it is possible to compare each rater’s view of all the projects, ie the
rater’s ‘judgement style’, whether they tend to judge all the projects in a
similar way.

1) Secondly, it is possible to examine the agreement between the six raters with

respect to each of the individual projects, ie the extent to which each of the
raters agree with one another regarding a particular project.

1.4.2 Construction of the Data Set

The final examples take the most complex matrix where entities (the proposals) as classified
by the people (raters) are represented according to the original ten attributes. This matrix is
thus [EPxA]. In this way POSA can be used not only to identify which of the decision makers
agree and disagree, but on which attributes their disputes occur. This then is the fullest use
of the data for POSA, maintaining all the data on the raters (P), proposals (E), and the criteria
(A). The format of the matrix is therefore;

For Pn Attributes
Al A2 A3 A4 . . . An
People x
Entities Pl:E1 1 2 2 1
(proposals) P1:E2 3 3 4 2
P1:E3

Pl:En R
P2:E1
P2:E2
P2:E3
éZ:En

Pn:En

1.4.3 Interpretation of the POSA Plots

Analysis of the full matrix represented above produced the POSA plot shown in Figure 14.
Each of the ten item plots are shown in Figure 14a to 14j.

It is first necessary to examine the way in’ which each of the attributes partition the POSA
plot in order to interpret the evaluative structures being used by the raters.
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Three of the attributes partition the space along the y axis, and are related to one another in
terms of the raters’ evaluation schemes. These attributes, ‘Benefits to Other Work’,
‘Justification of Resources’ and ‘Probability of Success’ are shown in figures 14a, 14b and
14c. On these three variables, the further toward the bottom of the plot, the more likely the
proposals are to have been judged positively.

The only attribute to partition the space along the x axis is *Juniority’ (Figure 14d), indicating
that the further toward the left hand side of the plot, the more junior are the members of staff
who are proposing the research. The fact that this attribute partitions the space orthogonally
to the three attributes discussed above is interesting, as it indicates that their is no relationship
between these variables. Projects submitted by junior or more senior staff are judged to have
the same range of benefits and probability of success. The lack of relationship between
‘Juniority’ and the other variables, along with the fact that certain raters do not distinguish
between proposals according to the attribute, (eg all full marks) suggests that it has little value

as part of the decision criteria.

This type of analysis can therefore assess the relationship between the attributes as well as
between the entities. Such relationships based on empirical data provide a rationale for
structuring procedural aspects of the decision making process itself.

The remaining attributes all partition the POSA plot along the joint, or x+y axis, so that the
further toward the bottom left hand corner of the plot the more likely the projects are 10 be
thought of as innovative (Figure 14e), interdisciplinary (Figure 14f), to have resource backing
(Figure 14g), to feature in their department’s plan (Figure 14h), to produce follow up money
(Figure 14i), and to have industrial involvement or interest (Figure 14j).

These ten attributes and the role they play in interpreting the POSA plot are summarised in
Figure 15. It is now possible to examine in more detail the evaluations made by each of the
raters in order to draw conclusions about their individual and comparative judgements of the
proposals.

1.5 Analysis of the Raters’ Judgement Style

By labelling the POSA so that each rater’s view of all the projects are marked onto the plot
it is possible to examine whether there are systematic differences in the style of judgement
employed by each of the raters. Figures 16 to 21 show the POSA plot for each of the six
raters. For each rater the points representing their opinions of all the projects are circled.

i) Rater A

Figure 16 shows that relative to the other raters, rater A tends to rate all the projects similarly,
the majority being in the upper left hand side of the POSA plot. Referring to the
interpretation of the plot in terms of the attributes, this rater judges all the proposals as having
been submitted by relatively junior members of staff, and having little merit in terms of their
background or benefits to other areas. This rater also judges that most of the proposals stand
relatively little chance of success. The exceptions to this are, projects one and sixteen which
are located in the top right hand side, being thought of as being submitted by more $enior
staff and projects ten and seven which are thought of quite differently, being located on the
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bottom right hand side. These projects, thought to be submitted by more senior staff members,
are considered to have better justification of resources, more benefits to other work and more
likelihood of success.

ii) Rater B

The points which refer to rater B’s opinions of the projects are shown in figure 17, and are
found towards the bottom centre/right hand side of the plot. This suggests that rater B makes
few distinctions between the juniority of the staff submissions, rating them all as quite senior.
This rater also makes few distinctions betwsen the projects in terms of the attributes
associated with the joint axis. However, the proposals do vary along the y axis, i.e in terms
of the background information and benefits of the proposals, their justification of resourc-s
and their probability of success. Rater B’s opinions of proposals two, three and fifteen are
somewhat different to the other proposals. These points are located further up the plot,
suggesting less benefits to other work, less likelihood of success and poor justification of
resources. Project two is also distinguished by being thought of as submitted by relatively
junior members of staff.

iii) Rater C

Rater C appears to be using a wider system of judgement for the projects. The points
referring to his views are well distributed across the plot, (see figure 16). This rater’s views
encompass the most extreme differences on the x and y axes. It also shows large qualitative
differences. For example the ‘corner points’, sixteen (bottom right) and eleven (top left).

Whilst proposal sixteen scores very well on benefits to other work, justification of resources
and probability of success, it loses marks having been submitted by a more senior member
of staff. On the other hand, proposal eleven is submitted by the most junior staff, but scores
particularly badly on the ‘y axis’ attributes. In this case the decision maker would need to
establish the extent 10 which positive discrimination should operate towards more junior staff.

Whilst many of the differences perceived by this rater can be accounted for by distinctions
on the four attributes discussed above, he does also make some distinctions along the joint
axis. His view of projects two, seven, thirteen and fourteen (all chosen) for example, are more
positive on the ’joint’ attributes.

iv) Rater D

Like rater C, rater D's opinions of the proposals are also more differentiated than those of
1:aters A and B. (see Figure 19). For example, projects two, six and ten, (bottom right) are
'!udgcd in a similar way to projects five, fourteen, and eleven (top left) on the joint axis, i.e
In terms of their innovation, interdisciplinary nature, resource backing, industrial involvement,
liklihood of generating more money and part played in the departmental plan. However, these
projects are clearly thought to be quite different in terms of the attributes partitioning the
?OSA on the x and y axes. Thus, whilst projects two, six and ten were rated more positively
In terms of their probability of success, benefits to other work and justification of resources,
”'16)’ were judged as being submitted by more senior members of staff. Conversely, projects
cicven and fourteen although submited by more junior members of staff fall short on these
three important criteria.
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v) Rater E

Figure 20 shows that rater E makes some distinctions between the projects in terms of the
'joint” attributes. For example, projects seven and four are rated highly on these attributes,
and projects eight, ten, and sixteen are considered to be worse on these attributes.

However, the majority of the differences in this rater’s opinions of the proposals are
accounted for by the variables on the y axis, the proposals receiving a range of scores
according to their benefits to other work, justification of resources, and probability of success.
However, this variation is confined to the left hand side of the plot, indicating that the
projects have not been differentiated in terms of juniority, all the projects being considered
to have been submitted by junior members of staff.

vi) Rater F,

The proximity of the points shown in Figure 21 indicates that rater F has a very obvious style
of judgement. He makes the least differentiated judgements of the proposals. The close
configuration of points, shown mainly at the bottom right hand side of the POSA plot,
indicates that there is a strong similarity in the way this rater evaluates the proposals. With
the exception of project fourteen, rater six sees all the projects as submitted by relatively
senior staff, and most as being of similar value in terms of the six attributes partitioning the
joint axis. He does however, make distinctions amongst the proposals according to the three
attributes partitioning the y axis, ie benefits to other work, justification of resources, and
probability of success. Most of the projects score quite well on these criteria apart from
projects fourteen and fifteen which are found towards the top of the plot.

Summary

Analysis of the POSA plots in terms of the individual raters’ vie* ints has demonstrated
that there are strong individual differences between the raters in .. rms of their evaluative
schema. Indeed, the plots show much more clear demarcations between raters than between
the criteria used to make the ratings indicating that the criteria are of relatively little
significance. )

Whilst some raters can be seen to be using all the criteria to distinguish between the projects,
others make more limited distinctions, perceiving differences between the projects only on
certain attributes.

Examination of the each rater’s opinions of the five selected projects gives an overall picture
of the extent to which they approved of the selected projects prior to the group discussion.
The five projects selected are marked onto the plot in figure 22 for each of the six raters.

It can be seen that the majority of the proposals chosen are in the lower left hand side of the
plot. However, the emphasis on the right hand side of the plot rather than the bottom tends
10 suggest that although ‘juniority’ was not well used by the raters it has had rather more
lmrpact on the decision than one might imagine. There are a number of proposals which were
SvanLiod Db e buitoll tight ol ihe ploi, being likely o suceeed, of Lendlit o vibu WUk
and when justified resources, yet being submitted by more senior staff. However, more
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proposals are selected from the more junior authors even though they have lower scores on
the other three variables.

If the group were to use such a representation in their decision making they would need to
consider the qualitatively different criteria and decide which combinations of attributes would
be the most beneficial. For example, they may decide that all the attributes are important and
therefore seiect prcjects which are positioned in the bottom left hand side of the plot. On the
other hand they may consider that juniority, for example, is less important than probability
of success and the benefits to other work and therefore their selection can be focused more
toward the bottom of the plot, regardless of the variation along the x axis. Interestingly,
subsequent committees have taken ’juniority’ as an essential criterion for admissability of
projects to the competition. Now, only newly appointed members of staff may apply.

In terms of the raters’ satisfaction with their representation in the decision, the POSA plot
suggests that on the basis of his inital views, rater F would be less satisfied with the
decision, his most favoured proposals being in the bottom right hand corner. In addition two
of the proposals which were chosen (seven and fourteen) scored badly on the only attributes
he did use.

1.6 Agreements and Disagreements Between the Raters

The same POSA plot can be used to compare the different rater’s opinions of a particular
project, and can therefore indicate the agreement between the group members regarding the
proposals which have been submitted.

For example, circling the raters” views of the proposals onto the POSA plot it is possible to
examine their distinctions between the projects within each discipline. Thus, if the academic
background of the rater is known, the distinctions he makes between the projects in his own
discipline can be compared to those made regarding projects with which he is less familiar.
It is possible that raters are more able to distinguish the likelihood of success, for example,
of projects based within areas with which they are familiar. If it is possible to display such
a relationship between the background of the raters and their views on the projects then this
holds implications regarding the nature of the decision making task.

In the following section the raters’ opinions of the projects within two fields are marked onto
the plot in order to compare directly the different raters’® opinions of the projects. Since the
relationship between the attributes has already been used to interpret of the POSA plots in
section 4.3, it is also possible to examine the reasons why raters agree and disagree about the
proposals.

1.6.1 Example One: Psychology
Two proposals were submitted from the psychology department and so it is possible to
compare all the raters’ views on both of these projects. Figure 23 shows the same overall

POSA plot with the two psychology projects marked with respect to ta¢ six different raters.
Project twelve is marked with a square and project fifteen with a circle.
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Agreement Between the Raters

Consideration of each project individually shows the extent to which the raters agree about
the projects. Raters A, B, D and F have very similar opinions of proposal twelve. The points
which refer to these four raters’ views of this proposal are found in the upper right hand side
of the plot, indicating that it is thought to be rather poor on all the attributes.

The point referring to rater E’s view of project twelve is found at the upper left hand side of
the plot, suggesting that he has possibly been slightly less harsh in his scores for innovation,
interdisciplinary, features in departmental plan, resource backing, industrial involvement, and
need for further money. However, the real difference between rater E and the other four raters
lies in his judgement that its author is a more junior member of staff.

The only real disagreement between the raters therefore comes from rater C. The point
representing rater C’s view of project twelve is found in the bottom right hand side of the
plot. This indicates that whilst he does not feel that the author is a junior member of staff,
he does believe that the justification of resources, benefits of other work and probability of
success are high.

Project fifteen is rated in the same way as project twelve by raters B, D and F. Its position
in the POSA plot at the upper right hand comer indicates they have a poor opinion on all
dimensions from these raters. However, Rater A, who agreed with the other three with respect
to project twelve rates project fifteen as having been submitted by a more junior member of
staff. Nevertheless, although raters A, C and E are slightly less harsh on this proposal in
terms of the ‘joint’ attributes, project fifteen is located towards the very top of the plot for
all six raters. This shows that they all agrecd that this project had perhaps one of the worst
chances of success, the least benefits to other work, and poor justification of resources.

In general terms the POSA shows that the raters are in quite high agreement regarding the
poor quality of the two projects submitted from psychology. The only exception to this is
rater C’s much higher opinicn of project twelve.

Academic Background =

Finally, it is of some interest to compare the distinction each rater makes between the two
projects. If for each rater the two project judgements are joined with a line, the distance
between can be taken to represent the perceived difference between them. It is therefore
interesting, to note that although most of the raters see only a small difference between the
two projects, rater C’s judgements are quite different. It may be that rater C simply has an
interest in this particular project. On the other hand, it could be hypothesised that since rater
Cis a social scientist, his background enables him to make a better distinction between the
chances of success and implications of this project than his pure science colleagues (raters D,
E and F).
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1.6.2 Example Two: Chemistry.

Figure 24 shows the same plot, again labelled with individual projects, in this instance two
of the four proposals submitted from Chemistry. These proposals are particularly interesting
since these two projects (five and thirteen) were eventually selected by the group.

Examination of the points referring to proposal five (circled) shows that all six raters’ views
of the project can be characterised by roughly the same judgement on the joint axis. That is
they all think it to be of similar value with regard to innovation, its interdisciplinary ncture,
its resource backing, its role in the departmental plan, the industrial involvement, and the
possible generation of follow up money.

However, when the other attributes are considered it can be seen that there are essentially
three different opinions amongst the raters. Raters B and F feel that proposal five is
submitted by senior members of staff, has high chance of success, good benefits for other
work and has a well justified request for resources. Conversely, raters A and C give project
five poor scores on these attributes, but belicve it to be submitted by a junior member of staff.
Raters D and E agree with one another that the author of proposal five is a junior member
of staff and that the project has average benefits to other work, chances of success and
justification of resources. It could be hypothesised that on this basis raters B and F would be
happy with this particular decision, and raters A and C rather less so, depending on the
empbhasis placed on juniority.

Given that ‘juniority’ has a lower weighting in the additive approach it would not be
surprising if this dimension was not considered in the decision. However in the light of the
decision, it seems that with respect to the y axis attributes raters B and F had the more
powerful argument. It would be of considerable interest to assess a decision like this with
more detail of the actual discussion involved. POSA of the rank orders modelled the actual
decision made, and the more detailed analysis holds testable predictions for people’s
contribution to the decision and their satisfaction with the choices made by the group.

One of the other proposals which was submitted from chemistry, and eventually selected, was
proposal thirteen. With respect to this proposal it is raters B, C, D and E who are in
agreement.  All the points referring to these raters’ views of this project are towards the
bottom left hand side of the plot, indicating that they felt it to be of good quality on all of
the attributes considered. However, the other two raters completely disagree, not only with
the majority but also with each other. The point referring to rater A’s view of the project can
be found at the top right hand side of the plot, indicating that whilst he thought that the
author was a junior member of staff he thought the project stood little chance of success, had
few benefits to other work and did not justify its resources. Rater F, on the other hand
thought quite the reverse, the position for his view of project thirteen indicating that he
perceived the project not only to have been submitted by a senior member of staff but also
that, like project five, it was of particular value on these three variables.

When the two chemistry projects are joined on the plot for each rater it is possible to look

at the breadth of the raters’ distinctions between the projects. Little distinction between the
WO projects’ was made by raters D, E and F.
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On the other hand, raters B and C made quite large distinctions between the projects, mainly
in terms of their justification of resources, benefits to other work and probability of success.
It is the judgements made by the raters must be viewed in the context of their opinions of the
projects in general. For example, although rater F saw proposals five and thirteen as
submitted by senior members of staff, he also rated the rest of the proposals in that way.
Similarly, the findings for the chemistry proposals suggest that it is rater C’s style, rather than
his knowledge, (as suggested above) which leads him to use a broader scale of judgement
with respect to the projects.

1.7 Summary and Conclusions
The range of POSA representations of this data have shown:

1. That it is possible to model the existing decision making process of the group in terms of
the rank order data, whereby the proposals which were eventually chosen can be represented
as the ’best’ possible combination of the group’s vicws.

2. The use of POSA has demonstrated that it is possible to examine the relationship between
the criteria being used by the group in their assessment of the proposals. In particular it has
shown that the raters do not use ’juniority’ in conjunction with any other attribute.

3. The POSA analysis of the individual viewpoints of the raters prior to the decision making
group has shown the potential for its use to structure individual viewpoints prior to the
meeting. Such an analysis reveals to the rater which criteria they are using in conjunction with
others, and the proposals which possess the various combinations of qualities which they may
wish to consider during the group meeting.

4. The overall POSA plot using the full data has allowed the analysis of the raters’ styles of
judgement in comparison to one another and identified possible problem areas with the
strategies. For example, whilst some of the raters are using all of the dimensions to
distinguish between the projects others are not. Similarly, whilst several of the raters are not
using the concept of juniority, some are applying seniority to all applicants and somz are
applying juniority to all applicants. -

5. The overall POSA plot using the full data has allowed the comparison of all the raters
views of individual projects. In this way it is possible to identify subgroups of opinion within
the expert group and to allow disagreements between raters to be pinpointed with respect to
exact attributes which cause these disagreements. This opens up the possibilities of modelling
the cognitive basis of alliances and oppositions within decision making groups.

6. Finally, it has been possible to examine whether the raters are using similar types of
judgement criteria when applied to projects of a similar nature. In this case the variation was
best described by individual rating siyle. However, it would be possible to use this method
10 assess whether there are any systematic differences in the way the experts are working.
Fpr example, to decide whether raters with different backgrounds were able to make finer
distinctions owing to their particular expertise.
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CHAPTER TWO:
MODELLING GROUP DECISION MAKING: PILOT STUDY

Using a hypothetical decision problem conceming student housing with two groups of
volunteers the pilot study shows how the elicitation and representation techniques car be used
to model both the task and the process of group decision making.

Similarities and differences between a series of qualitatively different decision options are
elicited from each group of decision makers using the facetted sorting procedure. The
combined knowledge of group members is then represented using Multidimensional
Scalogram Analysis (MSA).

MSA plots the decision options as points in geometiic space so that the more qualities two
options have in common the closer together they appear in the two dimensional plot. This
allows the decision task to be represented in terms of those issues thought to be important by
the group members. The reasons for similarities and differences between the decision options
are shown as overlapping regions within that space. Since the qualitative constructs generated
by the facetted sorting procedure are attributable to individual members of the group, the role
each person’s views played in the final decision can also be modclled thus reflecting the
group processes.

Comparison of the group’s decision to the MSA representation shows that it is possible to

model the group decision in terms of both task and process. This modelling iz most successful
when an open ended sorting task is used to elicit information from the group members.
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CHAPTER TWO:
Modelling Group Decision Making: A Pilot Study

2.1 Introduction

The elicitation (facetted sorting procedure) and representational (Multidimensional Scalogram
Analysis) techniques for group decision making (full details can be found in the technical

appendix at the end of this report).

A hypothetical decision problem was selected for which anyone could be considered an
expert. This decision problem concerned the selection of properties for student housing, and
four small groups of six people were recruited for the study. Each group decision exercise
was conducted under different conditions so that both the interventions, ie the elicitation and
representation techniques, could be compared 1o a group with no intervention.

The aim of the research then, is to elicit, and represent the knowledge of the group members

with respect to the decision problem. If the representational system can adequately reflect both

the task and the process dimensions of the group decision, then it holds the potential for
decision support when fed back to the decision making group.

2.2 The Representation of Task and Process for Group Decisions

The representations used have two qualities which it has been hypothesised will improve the
decision making process. Firstly, representation of the relationship between the properties
themsclves, with respect to each of the relevant variables should have an impact on the case .
of the actual task presented to the decision makers. It is hypothesised that such a presentation
would improve task dimensions such as problem solving and task focus.

Howcever, the MSA representation also has the capacity to illustrate the differences and
similarities between different group members’ perceptions of the decision structure, in terms
of the attributes which cach person feels applies to edch of the properties. This second
dimension of feedback to the group suggests that the representational system would improve
process dimensions of the group decision making eg communication.

2.3 The Decision Problem

The problem presented to the group was one involving a choice of properties for student
housing The group were given a selection of sixteen estate agcnts paniculars of properties
in the Guildford area. All the properties were of a similar size and price, but varied in age,
location, and accommodation offered. A budget of £500,000 was allocated to the group to
spend as they wished, and the participants were asked to familiarise themselves with the
propertie$ so that at the group meeting they would be in a position to contribute their personal
opinions as to which of the houses they should purchase.
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Each participant was given a document introducing them to the project and detailing the
hypothetical decision which they would be required to make. The group members were told
that they were to role play members of a committee which was being brought together to
decide which of a number of properties to buy in order to house university students off
campus. So that each person would have a different perspective to role-play at the meeting,
they were assigned different roles. Each member of the group was given a brief description
of their role and the aims of that person at the meeting.

The roles which were given to the participants are shown below.

Student Representative

You have been elected by the students union to represent the students needs in the new
housing scheme. You have been asked to

make sure that issues concerning those who will live in the houses are addressed. The types
of issue which would be important to the students have not been suggested to you. It is up
to you to think of the things which might be important to the residents.

Finance Officer

The University has decided to spend a large sum of money on student housing. You have
been sent to join a decision making group to ensure that the best possible deal is reached
financially. Your concerns are with getting the best deal possible within the budget. The
criteria for a good deal must be established by the group.

Houcing Officer for Liaison

You work in the accommodation office. You are used to dealing with student problems and
have much experience of the types of problems faced by both landlords and tenants. You are
concerned with selecting the best possible practical solution, by buying the right houses from
the start. Any aspects of the properties selected which may lead to disputes between residents
or practical problems which the university may have to sort out are of prime importance to
you. -

Housing Officer for Maintenance

You work for the accommodation office. Your duties in the past have involved arranging for
repairs and maintenance of both university property and private lets to students. You are
aware of the kinds of practical problems faced in building maintenance. You have been
selected for the committee to ensure that practical considerations are taken into account when
lne properties are selected.

Estate Agent Representative

You work for a well known estate agent in Guildford which the university has selected to
work on this deal. The scheme is worth a great deal of money to your firm, and it is
important that the University is satisfied with their purchases to encourage any further work
in the future. Whilst you want to present all the possible properties in a good light, you do
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not want to sell the group anything which may turn out to be unsuitable.

Chairman

You have been voted the chairman of the group. Whilst people will be interested in your
personal opinions too, your main task is to ensure that the decision is made in the time limit
of the discussion group. You are responsible for keeping some order in the group and in
making sure that all the relevant issues are considered.

The remainder of the instructions presented to the participants varied according to the
experimental condition to which they had been assigned.

2.4 Experimental Conditions

No Representation Representation
Group 1 Group 2
No Intervention Free son

(own categories)

Group 3 Group 4
Structured sort Structured sort
(provided categories) (provided categories)

Condition 1 (Group 1)

In the first condition the group was asked to make the decision without any prior elicitation,
or any kind of representation during the group discussion. Participants in the control, or *no
intervention’ group were simply given the properties to examine before the meeting so that
they had a similar level of knowledge about the properties as the groups who had sorted them
prior to the group discussion.

Participants: The participants in this condition were all female members of the secretarial and
administrative staff of the psychology department.

Condition 2 (Group 2)

The second group were asked to make the decision using both the elicitation and
representational techniques. Participants in Group Two used an open-ended (own categories)
facetted sorting procedure for elicitation.

This condition reflects the type of problem for which the group has no predetermined criteria
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on which to judge the entities, and the relevant variables must be defined by the members of
the group. These variables, are however, categorical. The MSA representation will allow the
entities to be represented in relationship to one another with respect to these criteria which
can established by the individual group members. Therefore the MSA will provide the group
with a representation of both the criteria which each member believes to be important in
distinguishing between the possible options along with their perceptions of which of these

entities fall into each category.

Members of group two were asked to sort the properties into groups according to any criteria
which they felt to be important to the decision. They were allowed as many categories as they
liked and as many groups as they liked. This data was analysed prior to the group meeting
using MSA. Once guided through the principles of MSA the participants were left to use the
plots in any way they wished.

Participants: The members of Group Two were all male technicians working together in the
same workshop in the department of mechanical engineering.

Condition 3 (Group 3)

The third condition compares with condition 1, no intervention, in that no representation was
presented to the group to work with during the decision. However, the group were asked to
participate in a structuring sorting procedure using the same provided categories as the
members of group four (see below). This allows the impact of the actual sorting procedure
to be assessed in terms of its effect on the group, independently of the representation.

As part of their introduction to the study, the members of group were asked to sort the
properties into groups according to two predetermined criteria in keeping with their role. They
were asked to categorise the properties into three groups on each of the attributes, which were
to be their concerns at the forthcoming meeting. On arrival at the group meeting they were
presented with a list of their categorizations, and allowed to proceed with the decision as they
wished.

Participants: The participants in group three were a group of mixed sex post graduate students
from a number of subject areas, most of whom had met socially. Only five people took part
in this group, the 'Estate Agent’ not being represented.

Condition 4 (Group 4)

The conditions for Group Four were very similar to Group Two, only the elicitation was
based on provided categories.

In this condition the group decision is based on a problem in which the criteria for the
selection have been predetermined. In such a decision making situation, established categories
for the experts to use in their decision making may come from previously established norms,
or possibly from others within a hierarchical decision making structure. The MSA therefore
‘represents the entities according each of the expert group member’s assessment of them on
each of the predetermined autributes.

n
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Participants in this condition were given the same instructions as those in group three, being
required to sort the properties in terms of two provided criteria which were to be their
concems at the meeting. This data was analysed using MSA and presented to the group
members in the same format as for condition two.

Participants: The members of group four were all male technicians from the engineering

department. However, their jobs varied from chief technician in electronic engineering, to
skilled draughtsman in mechanical engineering, to those working in stores and supplies.

2.5 The Group Decisions: An overview.
i) The Outcome
The properties which were eventually chosen to be bought with the budget by each of the four

groups are shown in Table I.

Table I. Properties chosen by the four groups.

Preoperties Chosen

Group 1 4 5 7 8 10 16 .

7 8 6 16

£
w

Crcup 2

Group 3 11 12 7 8 6 14

Groupﬂ 4 5 3 8 6 16

Table I shows that the final decisions made by the groups were actually very similar. Three
out of the four groups chose properties, 4, 5, 6, 7, and 16, and all four groups placed property
8 in their final selection.

It could be suggested that these results reflect the ease of the decision. If the task is used in
future studies it could be modified to make the decision less clear cut. For example, none of
the two bedroomed properues were considered by the groups, and none of the properties
located outside the Guildford area were chosen. Making the entities more homogeneous would
make the decision more difficult, and thus the test of the method more rigorous.

Nevertheless, the similarities and differences in the final selection of properties is particularly
interesting. Whilst the four groups did come to similar decisions, the slight variations in their
choices show that the task selected for the research is sensitive enough to pick up differences
between the groups. Future research will be able to examine the group discussion more
closely, so that the stages which certain groups go through in choosing certain properties can
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be related to the group processes, for example, communication and leadership. For example,
a certain property might be chosen purely on the basis of the criteria used by one dominant

member of the group.

ii) The Group Discussion and Use of the Representations

Although the four groups of participants came to very similar decisions in the end, it is also
useful to examine the way they went about making the decisions, and the role of the
representation and elicitation procedures.

a) Groups 2 and 4

The two groups who were given MSA representation were not given instructions as to how
to use the MSA to make their decision, in order to examine the way in which naive users
might try to use the representations.

Observation of the two groups given the MSA representations showed that they did use plots
in a way which may have helped with their decision.

The members of Group Two wrote the sub-categories of each criteria which were associated
with each instance onto the top plot, so that they could see the qualities of cach property at
a glance. This group went on to then dismiss the properties ’on the right hand side’ since they
were all two bedroomed. This is a clear example of the way which the similarities between
the entities can be used to help the group on the task dimension.

The members of Group Four used the representations by 'flipping’ between plots to compare
the attributes of each property.

One noticeable feature of the decision making strategy of these two groups was their
systematic approach to the consideration of the group members’ views; both groups went
round the table asking each member what their criteria (opinions) were, and which instances
they had placed in their best categories.

b) Groups 1 and 3

The systematic way in which the views of group members were assessed was also reflected
in the way in which group 3 conducted the group meeting. Although given no representation
this group used the categories they had created in the facetted sorting procedure in a very
systematic way. They first established the order of importance in which the attributes of the
properties should be considered, and then went through them systematically excluding those
which fell into each of the *worst’ category until they had reached a stage where the correct
number remained. In fact this group started to construct matrices of their classifications
which, if successful, would have been comparable to those which could have been analysed
using POSA or MSA.

However, this stands in marked contrast to the approach adopted by the members of group
1, (no intervention), who covered issues and properties quite arbitrarily until a decision was
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reached. Towards the end of the session, some group members were still asking which of the
properties had been excluded and why. The time taken to make a decision by Group 1 was
also considerably less than the other groups (see table IT), suggesting that less consideration
was given to the alternatives despite the group’s satisfaction with the decision making process.

Table I1I
Group 1 29 mins. ]
Group 2 59 mins
Group 3 45 mins
Group 4 49 mins

Table II. Time Taken by Each Group to Reach Decision.
2.6 Modelling the Group Decision

By examining the MSA plots for each of the groups, 1t is possible to gain some first
impressions as to the utility of the representational techniques in reflecting the task and the
process dimensions of the group decision.

Although these initial studies represent a very early stage of the development of the research,
the way in which the group’s eventual decisions are reflected in the MSA representations give
some valuable insights into the potential of this system for further development.

The overall configuration cf the MSA plot is derived from the classifications made by each
member of the group in the facetted sorting procedure. Examination of the contribution of
each group member’s opinion to the overall plot, and comparison with the groups’ eventual
decisions shows the extent to which each individual member’s classifications were reflected
in the group decision.

To demonstrate the way in which both the product (the properties chosen) and the process

(the group members’ contributions) can be modelled using the MSA representations it is
necessary to examine in some detail the MSA output from Groups Two and Four.

i) Group Two

The overall MSA plot of properties generated from the free sorts done by the members of
Group Two is shown in Figure 1, the properties eventually chosen being represented with 'O’
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Figure 1. Group 2. Overall MSA plot showing the sixteen
properties eventually chosen by the group (circled).
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The overall configuration of points reflects the similarities and differences between the
properties according the opinions of all the group members. The properties which were
eventually chosen by the members of Group Two are circled in the plot (Fig. 1). The
properties chosen by this group are very similar to each other across the criteria thought to
be of importance by the group (and are therefore close together in the plot).

The item plots for some of the attributes considered to be important by the group members
are shown in Figures la to 1f. In each plot the class of properties thought to be the least
suitable has been shaded in, to encompass the properties which have effectively been excluded
in that person’s opinion.

Figure la shows the properties divided according to the number of bedrooms. This way of
classifying the properties was used by three of the group members, and was considered to be
the most important factor in selecting the final solution by the group members.

Such a categorization would exclude all the properties on the right hand side of the plot. This
was indeed the first thing which the group did. Distance from the University was considered
to be another important factor in the decision and Figure 1b shows the properties excluded
by the maintenance officer in his assessment of the suitability of the locations, and Figure Ic
shows the distance of the properties as assessed by the Student Representative.

The Estate Agent considered the age of the properties to be an important consideration and
his divisions according to Modern and Old houses is shown in Figure 1d. The second criteria
used by the Estate Agent was the manageability of the gardens, and the plot demonstrating
his categorizations of manageable and unmanageable is shown in Figure le.

Finally, Figure 1f shows the maintenance officer’s classifications of the properties according
to the type of heating in the propeity.

If each of the group members’ least suitable category is shaded in and the item plots for the
attributes of the properties which were considered to be the most important to the decision
are superimposed, the properties which do not suffer from any of the group members’
restraints are shown in the unshaded area (Figure 2).

This representation demonstrates that the properties chosen by the group were indeed selected
in a very rational way given the concerns of the group members. The properties chosen
(shown in circles) are located in the least number of shaded areas, according to the these
group members’ exclusion rules.

This illustrates the value of the representation in demonstrating the qualities of the properties,
ie the task dimension. Thus the plot demonstrates the properties which are the most similar
in terms of the criteria selected by the group. Further, the coherence of the positioning of the
propertics in the plot shows that the plot accurately represents the qualities of the properties
which were considered by the group in making their decision.

When the process dimension of the group decision is considered, the final plot is aiso quite
revealing.
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By comparing the item plots for two of the group members it is possible to quickly identify
any areas of disagreement between them. For example, comparison of Figure 1b and 1c show
that although the Maintenance Officer and the Student Representative both considered a
number of the properties to be too far from the University, they actually disagree about

properties 9 and 10.

Given the group members’ classifications which are shown here, properties 7, 8, and 16 were
chosen even though they are located in the Estate Agent’s group of properties with
unmanageable gardens. Further, the Estate Agent’s view that old properties should not be
purchased was also over-ruled by the group with respect to property number 16. This suggests
that the participant who played the role of the Estate Agent had little say in the final decision.
This finding can be related back to the group discussion, in order to examine just why these
properties were accepted against the Estate Agent’s recommendations. Additionally, future
research will be aimed at validating the group modelling with reference to the participants’
rating of the group decision (see Chapter Four).

ii) Group 4

The overall MSA plot based on the structured sorts done by group four is shown in Figure
3, along with the properties which were eventually chosen by the group (O).

In contrast to the coherence of the properties chosen by the members of Group Two, the
properties chosen by Group Four are more spread around the MSA plot. This shows that the
properties which were eventually chosen by the members of group four were not similar on
the dimensions used for the MSA. That is, although the categories which were provided for
the group to use were used to model the decision making process, the model does not reflect
the decision made by the group. This suggests that whilst the group were given criteria to
divide the properties and to make their decisions according to, the actual properties chosen
do not reflect this. It is most likely then that the group were working with distinctions other
than those they were given. This finding has important implications for research working with
provided rather than elicited categories and will be the subject of further research.

Of the attributes they were given, group three felt that distance from the University was one
of the most important. Two of the group members (the student representative and the Estate
Agent) were given distance as a criterion to consider and their assessment of the suitability
of the location. Figures 3a and 3b show the item plots which show these two group members
views.

Comparison of the two plots reveals that the student representative is more stringent in his
view of what can be considered a suitable distance than the estate agent. Whilst the student
representative has six properties in their 'furthest away’ group, the estate agent has only
three. However, both the group members are agreed that properties number 1, 2 and 10 are
too far away from the university to be considered.

The housing officer’s opinion of properties which are located in an unsuitable neighbourhood
is reflected in the partitioning of Figure 3c. Comparison with Figure 1a shows that the most
unsuitable properties were largely those which had already been excluded by distance from
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Figure 3. Group 4. Overall MSA plot showing the sixteen properties, including the six
which were eventually chosen by the group.
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Figure 3b. Group 4. Item plot of Estate Agent’s classification of propertics which are close

(1), quite rlose (2), and far avay (3) from the University.
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Figure 3c. Group 4. Item plot of the Housing Officer’s classification of suitable (1), .

reasonable (2), and unsuitable (3} propertiz< In terms of neighbourhood.,
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Figure 3d. Group 4. Hem plot of Housing Officer’s dassification of good (1), reasonable
(2}, and poor (3) heating facilities.
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Figure 3e. Group 4. Item plot of Maintenance Officer's clas<lfications cf suitable (I,
reasonatlc (b), and unsuitable (3) propertics in terms of genceral condition.
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Figure 3g. Group 4. Item plot of Student Representatise's classification of propertles which

are very spacious (1), quite spacious (2), and not very spacious (3).
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the university.

The maintenance Officer’s classifications as to the suitability of the properties’ condition is
shown in Figure 3e, and the Estate Agent’s views on the availability of parking can be seen
in Figure 3f. The spaciousness of the properties was used as a classification scheme by the
student representative and this item plot can be seen in Figure 3g.

The concems of the housing officer regarding the heating system were discussed at some
length, and the group decided that his opinion that properties 7 and 12 be excluded was
upheld (see figure 3d).

Figure 4 shows the combined plot and demonstrates that although properties 4, 5 and 6 were
selected from the region of most suitable properties, properties 3 and 8 were chosen, even
though they did not meet some of the group members’ criteria. In cases like this it would be
particularly important to assess the decision pattern more closely and the group processes such
as leadership etc in order to find out the underlying group processes which result in some
people’s criteria not being met.

2.7 Conclusions

The pilot studies with the hypothetical decision problem have revealed some very important
conclusions regarding the elicitation and representation techniques.

1) The pilot studies have provided some general indications of the way the elicitation and
representation procedures can be used by live discussion groups, compared to the purely
theoretical applications which we have previously explored.

2) The comparison of provided and elicited categories in the facetted sorting procedure has
suggested that elicited categories may more accurately reflect the group’s knowledge. This
has pointed to a very valuable area for future research.

3) The most important result of the pilot studies has been the success of the modelling of the
group decision using the elicitation and representation techniques. The fact that both the
product of the decision making group, and the process of establishing that decision can be
modelled in the representation is of major imporance to the further development of the
system for decision support.
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CHAPTER THREE

THE DEVELOPMENT OF THE QUESTIONNAIRE

A questionnaire is developed as an instrument to measure people’s experience of group
decision making. The questionnaire is developed on the basis of pilot data to measure
participants’ perceptions of communication, leadership, group cohesion, problem solving, task
focus perceived success and personal involvement.

The questionnaire has three applications:

a) 10 measure people’s satisfaction with the task and group processes in
comparative studies of decision making.

b) to allow comparison between the objective modelling of the group using
MSA with the subjective opinions of the individual members, eg to compare
the actual input a person has into the decision with their perceptions of iheir
input.

c) to contribute to the feedback system itseif by representing the group
members’ perception of the decision making group.
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CHAPTER THREE
The Development of the Questionnaire.

3.1 Introduction

As part of the work on group decision making it was necessary to develop a questionnaire
to assess people’s perceptions of the decision making experience.

Three requirements of the questionnaire have been identified. Firstly the questionnaire wiil
be able to assess the differences between groups who had been presented with feedback in
the form of the representations and those who had not.

Secondly, obtaining measures of the psychological variables of group decision making will
give a measure of the perceived input which each individual has made to the decision, and
thus allows the comparison with the modelling of the group decision revealed in the MSA
plots. Thus, for example, a subjective measure of the group members’ contribution can be
compared with the objective dimensions shown by mapping the group members’ views onto
the plots discussed in the final report for year one.

Finally, the similarities and differences between the group members’ perceptions of the
decision making group will be represented, along with their perceptions of the way in which
the group dealt with the problem, allowing a thorough analysis of the whole system in terms
of group dynamics.

To fulfil these objectives a pilot questionnaire was developed, and following the group
decision making exercises held to far, each member of the group was asked to fill in a
questionnaire rating their perceptions of the group on a number of dimensions. The
questionnaire was designed to assess the group process dimensions of group coherence,
communication and leadership. Task variables of problem solving and task focus were also
addressed.

In addition to measuring the task and group variables, items were also included on the
questionnaire which give an indication of how satisfied each member of the group was with
the decision overall, and their feeling of involvement in the decision making process.

3.2 The Pilow Questionnaire

The questionnaire which was developed at this stage in the research was a pilot questionnaire
and the attitudinal items included on it were only hypothesised to measure the group
variables. Therefore the data gathered from the groups so far can be used to test whether or
not ithe questionnaire items do measure people’s perceptions of the task and process variables
outlined above. This analysis is essential for the development of a reliable instrument for
measuring the group experience which can be used in further research.

.

The items on the questionnaire took the form of statements about the group, the decision they
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had made, and the way in which the discussion had been handled. The respondents were
asked to rate their agreement with each statement on a five point scale from strongly agree
to strongly disagree. The statements were devised on the basis previous research in this area,
and the work of previous authors was consulted in order to give an indication of possible
attitudinal measures of the areas being studied.

The statements which were devised are shown in Table I, according to the hypothesised
measure of each of the task and process variables being studied.

3.2.1 Communication

The items associated with communication are of particular interest to the research. The
research undertaken last year has shown that the MSA plots are able to model both the task
itself, in terms of the similarities and differences between the decision options with respect
to the decision makers’ opinions of them, and the views of each individual member about the
suitability of the solutions to the decision problem. By assessing the individual group
member’s perceptions of the input they have had in the decision, it will be possible 10
compare their ratings of the communication in the group to the MSA plots, which reveal their
actual input with respect to the factors they regard as important.

Further, it has been hypothesised that the MSA plots, when used as feedback to the group,
will be of benefit to the communication process. Thus it is necessary to measure the
satisfaction with the communication processes in order to test the utility of the feedback
system.

The items hypothesised to be associated with communication are shown in Table I. The items
contain both positive and negative statements in order to avoid response set bias.

The first five statements consider the individuals’ perceptions of their own input to the
discussion, the ease with which they were allowed to speak, their perceptions of the equality
of the expression of opinions and their representation in the final decision. Statement C6, was
included as a possible measure of the type of communication network, assessing whether the
opinions were being directed through the nominated group leader. The final statement was
included to measure the success of the communication system being taken, it being
hypothesised that not understanding the discussion would be a result of poor communication.

3.2.2 Leadership

The statements included regarding the leadership were designed to assess the strength of the
leadership within the group (eg Leana 1985). That is whether a leader emerged (L4), whether
the group was ‘underled’, resulting in little structure to the discussion (L2, L3), or "overled’,
the leader influencing the discussion themselves (L1). Finally, the impact of leadership on
the group’s communication was also included, to assess the extent to which people were
encouraged to ~ontribute (L5), or the extent that the discussion was allowed to be dominated
by certain members of the group (L6).

These items are of particular interest to the modelling of the group process in terms of the
actual influence which people had on the decision solution. Further it allows comparison of
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groups who had more or less leadership.

3.2.3 Cohesion

The cohesion of a group has received much attention in previous research with a great deal
of work springing from Janis’s notion of ‘group think” (Janis 1982). His work suggests that
groups who are highly cohesive are in danger of making poor decision since their is less
chance of viewpoints being challenged (Item Chl).

The cohesion items also relate directly to the development of the modelling techniques, as the
MSA plots give a direct indication of the agreements and disagreements of the group
members with respect to the decision. The items included in this section measure the group
members’ perceptions of the cohesion of the group which can be compared to their actual
level of agreement with respect to the decision problem.

The items selected to measure cohesion were developed on the basis of a number of previous
research papers consulted on group cohesion (eg Leana 1985; Callaway and Esser 1984).

3.2.4 Involvement

The degree to which an individual feels involved in the group decision making has also been
considered by past research and it was hypothesised that the statcments selected below would
measure involvement. Emotional response to the group decision making exercise has been one
measure taken by previous research (eg Guzzo and Waters 1982) and items 11, 13, and 14
reflect this. Whether the task was enjoyable and whether it was taken seriously are also
considered to be indicators of the involvement of the group in the decision making exercise.

3.2.5 Success

The two items shown in the Table I were included in the questionnaire as a measure of the
individual member’s perceptions of how successful the group decision making had been. The
respondents’ rating of the success of the decision making can be related to the other measures
in order to analyse which aspects of the group decision making are most related to satisfaction
with the outcome.

3.2.6 The Task
The three task items were included purely as a measure of the clarity of the task which the
group had been given. They were designed to assess the suitability of the decision problems

given to the groups, in terms of whether the task was comprehensible to the participants, and
whether they were possible based on the information given (Pflum and Brown 1984).
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Table 1
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Leadership

L1 The group’s decision was influenced by a dominant leader.

L2 The group would have benefitted from a good leader.

L3 The discussion lacked structure or direction.

L4 The group developed a clear leader.

L5 The leader encouraged me to express my opinions.

L6 Certain individuals dominated the discussion.

Communication

Cl Everyone’s opinions were given an equal hearing.

C2 My ideas were not taken into consideration in the final decision.
C3 My views were represented in the final decision.

C4 The group allowed me to express to views,

C5 I found it difficult to get my views heard.

C6 Opininns were generally addressed through the group leader.

C7 I dica’t understand some of the directions that were being taken.
Coherence

Ch 1 Once people made up their minds they were reluctant to change them.

Ch 2 I made some compromises for the group
Ch 3 There were many disagreements between the group members.
Ch 4 Conflict existed between some members of the group.
Ch 5 I liked working with this group.
Ch 6 The group worked together efficiently.
Ch 7 This group does not work well together.
8

I did not feel as though I was a part of the group.
Involvement

11 There was a high level of energy in the group

I2 I enjoyed the group discussion.

I3 There were times when I felt quite angry.

I4 People got quite personally involved in the decision.

I5 The task was taken seriocusly.

Success

S1 We chose the best possible solution.

$2 The soluticn we chose was the most practical one.
Task/Informaticn

Tl We had encugh information to make the decision.

72 I understcod the task clearly.

T3 We needed the input of specialist information.

Focus

Fl We could have dore with more focus on the task in hand.
F2 The group got involved in irrelevant discussion.

F3 The discussion was focused around the problem in hand.

F4 We did not have enough time to make the decision.

Problem Solving

Pl Others contributions were used to build new ideas.

P2 All the possible solutions were given consideration.

P3 A wide range of alternatives were explored.

P4 Evaluation of the solutions was done in a systematic way.
P5 The group had clearly focused objectives from the start.
P6 Rejected solutions were reconsidered towards the end.

P7 We narrowed down the possible solutions early on in the discussion,
P8 The acceptability of each solution was discussed.

gablg I. Questionnaire Items Within Each of the Task and Group Process
omains.

.
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3.2.7 Task Focus

Items F1 to F4 were designed to measure the amount of focus the group had on the problem
itself. These items measure the group’s attention to the problem, whether there was irrelevant
discussion in the group, and whether the members felt that there was too little time to make

the decision.
3.2.8 Problem Solving

There has been much research on the type of problem solving strategies employed in group
decision making and there is some agreement on the types of problem solving approaches
which are likely to result in thorough consideration of the decision problem. Drawing on
previous work (eg Guzzo and Waters 1982), statements P1 to P8 were included in order to
measure the extent to which the participants rated the group’s approach to the solving the
decision problem as following these ’ideal’ formats.

Summary

A pilot questionnaire consisting of forty-three attitudinal statements was devised in order to
address the group members’ perceptions of the processes of communication, cohesion,
leadership within the group; the ease of the task, the focus and problem solving strategies of
the group; and the success of the outcome,

3.3 Analysis and Results: Rephrasing the Questionnaire.

Data has been gathered from thirty seven questionnaires issued to all the participants in the
research so far. This data was analysed in order to assess whether the questionnaire items
measured the group decision making areas which have been hypothesised.

The aim of the analysis is to examine the questionnaire items in detail on the basis of the
pilot data, so that the questionnaire can be developed into a reliable instrument which wili
measure the group process and task variables of decision making.

The data available from thinty-seven participants in the research so far is drawn from seven
decision making groups. Two types of examination of the questionnaire data are presented,
firstly the rephrasing of the questionnaire statements which was deemed necessary on
examination of the means and standard deviations, and secondly how appropriate the items
are with respect to each of the decision making domains, analysed using Smallest Space
Analysis (SSA) (See section 3.4.1).

Examination of the means and standard deviations of the participants’ response to the
questionnaire items is essential in piloting the questionnaire. Statements which do not prompt
a runge of responses on the scale from strongly agree (1) to strongly disagree (5) have little
benefit as discriminatory items on the questionnaire. Therefore, two types of items were
identified; those with means that were 'too low’, ie most people agreed with, and those with
means ’too high’ that most people disagreed with. On this basis the questionnaire statements -
can be rephrased so that the statement is more likely to elicit a broader range of responses
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and therefore provide more useful data.

The statements which were found to elicit too much agreement were identified from the
means and standard deviations and were rephrased in such a way as to make them more
difficult to agree with, being ‘stronger’ in their content. These statements are listed in Table
II along with their revised versions.

A set of statements were also identified which the participants found too easy to disagree
with. These statements were 'toned down’ so that it would be more likely to elicit a broader
range of responses from the participants

Table 11

C4 The group allowed me to express my views
The group allowed me to express all of my views.

Cé Opinions were generally addressed through the leader
Opinions were addressed through the leader

Ché The group worked together efficiently
The group worked together very efficiently

Ch5 I liked working with this group
I really liked working with this group

C3 My views were represented in the decision
All of my views were represented in the decision

I2 I enjoyed the group discussicn
I enjcyed the group discussion very much

I4 People gct quite personally involved in the decision
Pecople gct personally involved in the decisicn

P4 Evaluation of the soluticns was done in a systematic way.
Evaluation of the solutions was done in a very systematic
way.

F4 The discussion was focused around the problem in hand
The discussion was focused on the problem in hand.

I5 The task was taken seriously
Everyone toock the task seriously

P8 The acceptability of each solution was discussed
The acceptability of each of the possible solutions was
discussed

Table II Rephrased Questionnaire items which produced ‘too much’ agreement.
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Table II1

My ideas were not taken into consideration in the final decision.
Some of my ideas were not taken into consideration in the final decision.

I found it difficult to get my views heard
I found it quite difficult to get my views heard

There were many disagreements between the group members
There were several disagreements between the group members

This group does nct work well together
This group does not work as well together as it could.

Conflict existed between some members of the group
Some conflict existed between the members of the group

The discussion lacked structure or direction
The discussion could have had better structure or direction

We did not have enough time to make the decision
We did not have enocugh time to make the decision as well as we could have

dcr.e

Table III Rephrased Questionnaire items which produced ‘too much’ disagreement.

3.4 Multivariate Analysis of Questionnaire Items
3.4.1 Smallest Space Analysis

In order to assess the re'ationship between the questionnaire items the participants’ responses
to the questionnaire were analysed using Smallest Space Analysis (SSA-1). This analysis will
reveal whether the items which have been hypothesised to relate to each of the task and group
process domains are associated with one another, and therefore whether they act as
measurements within the same fields.

Smallest Space Analysis begins with a matrix of associations between items being analysed.
From this a geometric representation of the relationships between the items as points in
Euclidean space is given. The distances between the points in the space are the inverse of the
rank order of correlations between the variables, thus the higher the correlation between the
questionnaire items the closer together they will be plotted in the space.

The two sets of questionnaire items will be analysed separately, those relating to group
processes (communication, cohesion, and leadership) and those relating to the task (task, task
focus and problem solving). According 10 the Principle of Contiguity (Foa 1958) items which
are drawn from the same conceptual domains will be plotted in such a way that clear regions
can be established in the plot relating to each of hypothesised areas. In the present analysis
it is hypothesised that in the first SSA three regions will be identified, containing the
questionnaire items relating to communication, cohesion, and leadership. In the second SSA
plot it is also hypothesised that three regions will be found, containing items hypothesised to
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measure the ease of the task, the task focus and the problem solving strategies.

3.4.2 Group Processes

The participants’ responses to the questionnaire items hypothesised to relate to
communication, group cohesion, and leadership were analysed using SSA, and plotted in three
dimensional space. Those items which were phrased negatvely, for reliability checks, were
reversed in the data matrix so that all the items within each of the group processes would be
positively correlated if they were all measurements within the same domain. A two
dimensional view of the three dimensional solution is presented in Figure 1.

Figure 1 demonstrates that three general regions can be identified, relating to each of the three
group process domains. Items associated with the strength of leadership are located at the top
right hand side of the plot ([]), those concerning group cohesion are found on the bottom
right(0), and the items which assess the communication are at the bottom left (*). This
analysis shows that generally the items associated with each domain are associated with one
another and can be identified in three regions.

However, there are a few points which are not associated with the hypothesised measurement
domains, and these are the points which need clarification in order to successfully develop
the questionnaire.

i) Cohesion

Examination of the region of the SSA plot associated with group cohesion demonstrates that
there are two points which were not hypothesised to be associated with these items.

The statement "The discussion lacked structure or direction® (L.3) was hypothesised to be a
leadership issue, but is not located in the leadership region. Examinaticn of the original
correlation matrix shows this item to be highly correlated with the Focus statements. This
itern is thus more accurately a measure of the task focus rather than an implication of the lack
of leadership in the group. For this reason this item was kept in the questionnaire, but

redefined as to the area of its content.

Similarly, the item C7, ‘I didn’t understand some of the directions being taken’, is also
"'misplaced’. It was hypothesised that this question would indicate poor communication, but
again by referring to the correlation matrix, it is possible to discover that there is a high
correlation between this statement and ’I understood the task clearly’ (T2) indicates that it is
a measure of the clarity of the decision problem. This item was also kept in the questionnaire
but redefined.

It is also possible to draw conclusions about the items which were considered to be group
cohesion items, but are not located in the cohesion’ region. The statement 'Once people
made up their minds they were reluctant to change them’ (Ch1) is found at the top of the plot,
not being very strongly related to any of the items. Indeed the correlations of this item with
all of the other items are small, many being negative. This item is clearly not a
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Figure 1. SSA Configuration of Twenty-One Statements Regarding Eroup
Processes from the Pilot Questionnaire, Derived from Thirty-Seven Respondents®
Ratings c¢f their Decision *taking Group.

Vectors one by two of the three dimensional solution are presented. The Co-
efficient of Alienation is 0.137,
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useful measure of anything and was excluded from the questionnaire.

Similarly, 'I made some compromised for the group’ (Ch 2) is not placed in the appropriate
region in the plot, and does not correlate well with the other cohesion items. This item was

also removed from the questionnaire.

Interestingly, one further cohesion point is ‘mis-placed’, being located in the communication
region of the plot. Item C8, ‘I did not feel I was a part of the group’, (recoded), is most
highly associated with the communication points referring to being allowed to present one’s
views, and views being represented in the decision. This may be indicative of the fact that
belonging to the group is indeed a function of the amount of 'say’ the individual had in that
discussion.

On the other hand, it is possible that this mis-positioning in the plot may be a function of the
‘noise’ created in the data from the points which are not adequately measuring the domains
for which they are selected. Once the obvious problem items have been examined the data
can be re-analysed, and the results will be discussed below.

ii) Communication and Leadership

One of the hypothesised communication items has already been discussed (C7), beirg
redefined as a task measure. However, item C6, *Opinions were generally addressed throsgh
the group leader’ is also not located in the communication region. This point is located the
leadership region and is clearly less to do with communication structure as with the way in
which the group was run in terms of leadership. This point was kept in the questionnaire, but
redefined accordingly.

Similarly, the item ’Certain individuals dominated the discussion’ (L6) was hypothesised to
be a measure of the way the group was led. Its position in the communication region suggests
that it is rather a measure of unequal communication. This point was redefined and kept in
the questionnaire.

3.4.3 Ambiguities

Finally it is worth noting that the regions have been drawn on the plot on the basis of the
hypotheses made regarding the three domains of measurement. Examination of those points
which were clearly mis-placed has allowed the further development of the questionnaire.
However, there are a number of points which fall on the borderlines of the regions and could
be legitimately be considered to belong to the neighbouring region. For example, item Ch7,
"This group does not work well together’ (recoded), could conceivably be considered a
leadership problem. Similarly, *The leader encouraged me to express my opinions’ (L5) is
close to the communication region, and could be considered a communication issue.
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These ambiguities are of great : crest in themselves. The ‘grey areas’ betveen regions are
10 be expected and add further weight to the relationship between the areas as elements of the
facet of 'Group Frocesses’. This analysis reveals that the three processes identified are all
important aspects of group decision making and form a model of the pertinent variables in
group decision making.

Further analysis of this data in future research will allow some valuable insights into the
nature of group decision making itself, as well as laying the foundations for assessment of
the feedback system for group decision making being developed.

3.4.4 Reanalysis

Reanalysis of this data without the twe items which have been excluded, and the two points
redefined as ‘ease of task’ and 'task focus’ demonstrates that items which measure each of
the three group process dimensions can be found in three distinct regions in the SSA plot
(Figure 2). The only item for which ambiguity remains is the cohesion item, 'I did not feel
I was a part of the group’, (Ch8) which remains more highly associated with communication
issues than with group cohesion. This item was removed from the questionnaire.

These findings therefore illustrate that the questionnaire provides a reliable measure of the
group members’ perceptions of these three processes in group decision making. These
measures can therefore be used for the ongoing research in order to model perceptions cf
group processes in decision making, which will provide a valuable addition to the
development of the inference derivation system for group decision making.

3.4.5 Task Variables

The questionnaire items which were hvpothesised 10 be related to the task (T), the task focus
(F) and the problem soiving strategies (P) were also analysed using SSA.

The two dimensional representation of the SSA solution is shown in Figure 3. In the same
way as the group process variables, the task variables fall into three broad regions according
to their hypothesised area of measurement, and once more recommendations for the
restructuring of the questionnaire items can be given.

However, it is interesting to note that the task variables partition the plot differently to the
group process variables. Whilst the group process variables formed a *polarising’ facet, being
categorical in nature, the task variables are simply ordered from items referring to the task
itself, to the groups’ focus on the task, to the way that the task was solved (problem solving).

i) The Task and Problem Solving

All of the hypothesised items relating 10 the task itself are to be found in the same region of
the plot, indicating that they are highly related. However, it is interesting that one of the items
believed to be a measure of the focus on the task, referring to the amount of time required
to solve the task, makes more sense when seen as a variable of the task itself, ie that the
aciual task set was possible in the time. For this reason item F4 was redefined as a task item.
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Figure 2. SSA Configuration of Seventeen Statements Regarding Group Processes
from the Pilot Questionnaire, Derived from Thirty-Seven Respondents’ Ratings of
their Decision Making Group.

Vectors one by two of the three dimensional solution are presented. The Co-
efficient of Alienation is 0.107.
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Other points which are "mis-placed’ in the task region, however, are not easily reinterpreted.
Problem solving items, P6 'Rejected solutions were reconsidcred towards the end’ and P7,
‘We narrowed down the solutions early on in the discussion’ are found on the opposite side
of the plot to the other problem solving items. These two items are rather ambiguous in their
description of the problem solving strategies. Whilst the other problem solving items are seen
to be positive, being essentially measures of good problem solving skills, items P6 and P7
may not be. If it was possible to define these two strategies as purely negative, then recoding
of these items should allow the SSA to place them into the appropriate region of the plot.
However, these items are not simply reversible. It is possible that narrowing down the
solutions early could be considered a good strategy, as well as perhaps a bad one. Similarly,
to reconsider rejected solutions may be ‘thorough’ in one sense, whereas it could also may
be indicative of poor problem solving strategy, since good solutions would have been
rejected at the start. Because of the confusion surrounding these items, they have both been
excluded from the questionnaire.

Once the two items discussed above have been excluded from the questionnaire, the
remainder of the problem solving items fall into a clear region on the right hand side of the
plot, indicating that they are all associated with the groups’ approach to solving the decision
problem.

ii) Task Focus

The region in the centre of the plot contains those items which were hypothesised to relate
to the decision makers’ focus on the task itself. It has already been established that the
proposed measure of focus which deals with the amount of time given to the task, is more
readily interpreted as a measure of the ease of the task itself. The other three items are found
in the 'focus’ region along with the item F3 which was redefined as part of the domain of
task focus as a result of the analysis of group processes discussion above.

3.4.6 Reanalysis
Reanalysis of the task variables on the basis of the SSA results reveals that there are three

clear regions including items relating to the task itself, focus on the task, and the way in
which it was solved. The revised SSA plot is shown in Figure 4.

3.4.7 Perceived Success

Having established that the questionnaire items are measuring the aspects of the decision
making process for which they were designed, it is possible to examine the relationship
between these domains and the participants’ perceptions of the success of the decision.
Figures 5 and 6 show the SSA plots for the group process and task domains with the success
items included in the analysis. These SSA’s therefore give an indication of the relationship
between the decision making variables and the group members’ perceptions of the success of

the decision.

Figure 5 shows that the two items relating to the success of the decision are located in the
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centre of the plot. Since the group process vanables form a 'polarising facet’, ie the regions
are arranged as segments around a common origin, then the location of the success items
implies that all of these group processes are important to the perceived success of the
decision.

Similarly, examination of the SSA piot for the task doiiains shows that the su.cuss items are
located at the bottom centre of the plot. Since the task items are related in a simple order,
then this positioning of the success items indicates that perceived success is also related to
the task dimensions which have been selected in the questionnaire.

Although this analysis has some interesting implications regarding the relationship between
these processes, it too is based on the first pilot study, and further research is necessary in
order to examine these findings more thoroughly.

Summary

Analysis of the pilot data has allowed the rephrasing of the questionnaire statements and the
testing of hypothesised areas of measurement using SSA. The resulting thirty-eight items were
used to construct a reliable questionnaire t0 measure the participants’ subjective ratings of
task and group processes.
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CHAPTER FOUR:
MODELLING PERCEPTIONS OF GROUP DECISION MAKING. A

PILOT STUDY.

The pilot questionnaire data is analysed using Partial Order Scalogram Analysis (POSA) to
demonstrate how differences in people’s experience of group decision making car be
represented. An example is given to illustrate the differences in individual's perceptions of
communication in their group, based on data collected from seven decision making groups.
The results show that POSA models both the individuals’ quantitative overall satisfaction with
communication and the qualitative differences in their assessment of different communication
issues.

The ’objective’ MSA model of the individuals’ input in two decision making groups is
compared to the "subjective’ group members’ perceptions of their communication modelled
using POSA. Pilot results indicate the scope for linking the two objective and subjective
modelling techniques.

87




CHAPTER FOUR:
Pilot Application of the Questionnaire Data

4.1 Modelling the Decision Process

The pilot research on the use of the inference derivation system has been tested using
Mulddimensional Scalogram Analysis (MSA) presented to groups of volunteers working on
the 'student housing problem’; a hypothetical decision situation requiring the choice of six
properties suitable for student housing.

These preliminary experimental studies are necessary in order to investigate a number of

dimensions of the group decision making process using a carefully controlled hypothetical =

decision making exercise, before moving on to examine more complex decision making
groups such as those relating to the linking of serial crime,

Using this hypothetical problem it is possible to elicit information from the participants using
the facetted sorting procedure, and to represent the group members’ knowledge using MSA.
These pilot studies have demonstrated that it is possible to represent both the task and the
process aspects of group decision making and that feedback of these representations holds
considerable potential as a system for decision support.

Previous work has suggested that there are two qualities of the representations provided by
MSA which contribute to its potential value as a decision aid. Firstly, it is possible to provide
a spatial representation of a number of decision options with respect to the similarities and
differences between them on a number of dimensions relevam to the decision. It hypothesised
that such representation of the options in a decision 1ask, with respect to the variables which
distinguish them, will be of value in solving a decision problem based on qualitative data,

Secondly, the representations used have the potential to allow comparison between the
judgements made of each of the instances by each of the group members. The attributes
which each individual judges 1o apply 10 cach of the instances, or decision options can be
mapped onto the plot and used as a system of feédback of group processes. Thus
disagreements between group members can be identified, and decision options favoured by
each member can be compared.

The actual details of the decision problem which the volunteers were presented with can be
found in the Chapter Two. Two new groups are considered in the current chapter, drawn from
a population of Metallurgy and Materials students in their first year at University.

Before the groups met to decide on their selection of properties, each individual member was
introduced to the decision problem, their role in the group, and was asked to take rut in a
facetted sorting procedure for the elicitation of their 'knowledge’ or opinions aoout the
properties.

The MSA plots can therefore be used 10 demonstrate the opinions of all the group members
as a composite. Thus those properties which are more similar according to the sorting criteria
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will be found in the same regions of the plot. In this way, the previous work has
demonstrated that a group who are working with the values expressed in the elicitation
exercise will chose properties which are closer together in the plot, being more similar in
terms of the criteria thought to be important to the decision. ‘

“These MSA representations allow us not only to examine how "coherent’ the decision was,

on the basis of the constructs used in the sorting task, but also the way that the plots maintain
the individual contribution to the group knowledge allows the examination of the opinions of
each individual member to be overlaid onto the plot revealing whose opinions were and were

not included in the final decision. The MSA representations of the two new decision making

groups are shown in Figures 1 and 2.

Figures 1 and 2 show these composite MSA plots summarising the decision problem as
perceived by each of the two groups. The points in the space represent each of the decision
options, in this case the properties. The structure of the task, as perceived by the group, is
represented by the distances between the points, the more similar the properties according to
that particular group's criteria, then the closer together the points will be. The properties
which are circled are those which each group selected following the group discussion.
Therefore the closer together the properties selected the more similar they are on the
dimensions judged to be important by the members of the group. Finally each of the shaded

~ area indicates each group members opinions of the properties before the meeting, with those

properties falling in a shaded are being rejected by the individual according to the particular
criteria they were dealing with. A fuller description of the interpretation of these plots is given
in Section 4.4 with respect to their relationship to the questionnaire measures.

The present discussion of the modelling techniques considers two groups, one group using

provided constructs, and one group using elicited constructs. The next stage of the research
will .consider more directly the stages in the decision making process in order to relate the
modelling techniques to what actually happened in the groups. The present analysis aims to
assess whether the objective view of what went on in the group decision making exercise

(MSA plots) can be related to the subjective ratings of the communication structure made by ‘

the group members.
4.2 Further Development of the Modelling Techniques
The way in which such diagrams summarise the task and process aspects of the group

decision making exercise has been discussed at some length, illustrating that.they can be
thought of as a summary of processes that went into making the decision, the relationship

_between the decision options and the actual solution chosen.

- The task for future work is to fill in the background to these representations in two ways.

Firstly it is necessary to examine what actually went on in the group by studying the
transcripts of the discussion 10 see how certain decision criteria (facets)were dismissed and
which were used by the group in order to make the decision. This will enable the

representations 1o be compared 1o the decision making process in order to examine the extent -

to which the summaries do represent the groups decision making process.
The present analyses confronts the second aim of the research in this area, It is necessary to

89



auQ dnoay) 10j WAIGOIJ OIS JUISNOL] JUIPMIS JO JOId VSN | 2n314

...l VAYAVIVAVAY. o
< A
X XAXX X XX XXX
Ruejsiq
Juady deysy
Suneayy
9 ) SDAVAY. W 130y duisnoyy
. . G
Vi N G
anjep m_ N K @
HHEuLTID I~ pooyanoqydwN o
I ¢ [~ 1100430 dursnoyy &
ady 7) < 4 M
110040 ddUBUNUITN 7 PR :
. 4 NS
w . p
duEURUIE| N \Y
UNIYPO ducuduieiy X - @b X
NN a
S %
KIAKK 2
N N L
KUK X
AN AN
N N A
> /S
e 4
(X X/

dunyaey pooyanoquydan
Juady deysy ‘ucuney))




T OM ] dnoaf) 10§ wd|qodd UOoISIIQ Juisnof] Judpmis Jo 10id VSN "7 2andsy

SW004PIY Jo Joquuny
149210 duisnopiIuady deysy

oK AKX TR
N NG \ Mﬂy
uady djeysy Mwﬁ ;«r
suapicn
> LR X ‘ucwaiey)
uejsiq m.y 7 £ g
RO dusnoyy & D
KGR AL
XX A
AvA..A VK A
F ] VA/\vA ﬁ 91
el > 9
PEAS st £ Juyesyy
D44 : ucwey)
- MN @JL :
oueisiq P4 N N v
ucwaiey)) N \@.L \\\
ANRNAN NN v Al
SEN NN o KT TN 95950 0%9%
N ININN N LT A
SNE NN d \\\ 2P
N N Y BT L L A MV
N ] LI N, A, \ \ \ )
N JW./ NI NI 4 A
¢ A %—J ™ 2 NIINANZ23 LA -I*\\ /]
_ dlqejinsun duyeayg SW00IPIY

YO dueuryy  PALTIUISIAdIY :2A1 L UdSAAdaY
upms Juapnis

91




examine the participants‘ perceptions of the decision making group in order to assess the
whether the objective summaries of the group's decision making compare to the participants’
subjective experience of it. For example, the shaded areas in the MSA plots demonstrate each
group member’s opinion of the properties which are unsuitable for selection. Comparison of
these areas with the actual selection shows those members of the group whose views were
overruled in the decision making process. By developing the instrument to assess the
participants’ own rating of the group experience, it will be possible to examine whether these
objective predictions are matched by the group members’ perceptions.

Whilst this area of the research is currently being developed it is possible to present one
example of this directicn, in order to demonstrate the feasibility of this line of research. The
example given relates to the six questionnaire items which were designed to assess the
participants’ satisfaction with a variety of communication issues. By analysing this data using
POSA it is possible to compare the participants’ feelings about the decision group with one
another, so that their relative satisfaction with communication can be assessed.

4.3 The Evaluation of Group Communication: Using the Questionnaire Data

4.3.1 Introduction

On the basis of the findings described in Chapter Three of this report, one of the domains has
been selected for a preliminary demonstration of the way in which the questionnaire data can
be used to compare decision making groups with one another; i.e. communication.

The use of POSA is discussed, with respect to communication, defined by the participants’
responses o six key items within the domain. In this way it is possible 10 compare the
participants in each of the seven group investigated so far and to establish the members’
perceptions of the communication within the group. This pilot work will establish procedures
for comparison of the participants’ subjective evaluations of the group, with the objective
modelling techniques described in Chapter Two.

Therefore the following examples are presented in order to test the potential of these analysis
procedures for investigating the group dynamics which is necessary for both the test and the
development of the inference derivation system.

4.3.2 The Communication Items

Six variables were selected from the questionnaire as being measures of the communication
processes within the group, derived from the SSA plots discussed in Chapter Three. The items
selected were; "My views were represented in the final decision’, ‘everyone’s opinions were
given an equal hearing’, 'The group allowed me to express my views’, I found it difficult
1o get my views heard’, "My ideas were not taken into consideration in the final decision’,
and *Certain individuals dominated the discussion’. The scores for the last three of these items
were reversed so that the responses could be scaled in the same direction. This essentially
means that in the analysis rather than disagreement with the negative statement, agreement
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is shown with the reverse meaning of the statement. For example disagreement with the
statement I found it difficult to get my views heard’ is converted 10 agreement with the
statement '] did not find it difficult to get mt views heard’.

If each of these statements is treated as a variable for the analysis, the each person who filled
in a questionnaire can be represented as a profile of scores across these variables, ranging
from strongly agree (1) along a five point scale to strongly disagree (5). All thirty seven
people who had filled in the pilot questionnaire were included form the seven hypothetical
decision making groups studied so far.

The data matrix is thus
Cl C2 C3 C4 C5 C6 C7

Pl. 1.3 45 2 1 2
P2
P37

One of the participants data was excluded from the analysis since there was missing data for
one of the variables, leaving thirty-six different rows.

In this way each person can be represented by a profile of scores on each of the
communication items representing their evaluation of the communication processes within
their particular decision making group.

4.3.3 Partial Order Scalogram Analysis

The participants’ profiles were analysed using Partial Order Scalogram Analysis (POSA).
POSA provides a representation of the data in two dimensional space so that both the
quantitative (level of satisfaction with communication) and qualitative (different aspects of
the communication) factors of the data can be analysed. The level of their satisfaction is
derived from the total of the scores across the profile, and the profiles are positioned as points
relative to the x+y dimension. If the participants’ profiles varied simply on a quantitative
dimension to POSA would plot the points solely along the x+y dimension as shown in Figure
3a. However, POSA allows the analysis of qualitatively different aspects of the
communication, for example, a profile score of 121211 would represent the same level of
satisfaction ( =8) as 122111, yet would be qualitatively different in its content with respect
to the communication issues being considered. The qualitative differences between the profiles
are represented across the x-y dimension. Each point in the space represents a profile of
scores, which may apply 1o one or more of the participants. Participants who vary only in
tebrms of qualitative differences would be represented along the x-y dimension as in Figure
3b.
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Figure 3a Figure 3b

Figure 3. Sketch Diagrams of the Quantitative and Qualitative Dimensions of POSA.

4.3.4 Results

The plots for each of the communication items analysed using POSA are shown in Figures
4a 10 4f. Each point represents a profile of scores on the communication items associated with
one or more of the participants. The points represent all the participants who have filled in
a questionnaire following the decision making groups. In this way it is possible to compare
the participants’ perceptions of the communication structure in each of the groups and relate
these ratings back to the group decision making summary diagrams (MSA plots).

Firstly it is necessary to examine each of the item plots for the POSA 1o see exactly what
dimensions exist in the plot and therefore the way in which a participant’s position in the plot
can be interpreted. The POSA presents an item plot which corresponds to each of the
variables in the study, in this case one for each of the communication items on the
questionnaire.

Each item plot shows the same configuration of points, except the computer labels each point
according 1o its score on each variable. In this way it is possible to divide each of the item
plots into regions according to the score which the person gave to that particular questionnaire
statement. By partitioning the plots according to these scores, regions are created in which
all the points scoring the same on that item are enclosed, and demonstrating the direction of
the scaling of the points on each variable. Figures 4a to 4f are panitioned according 10 the
actual regions, shown in dotted lines, and schematically, in bold lines.

It is important to note that those questions which were negative in their content have been
reversed so that all the items are scored in a comparable way. Therefore if someone was to
strongly agree with the statement "my ideas were not taken into consideration’, by recoding
it they would be strongly agreeing with the reverse of that, ie my ideas were (not) not taken
into consideration’.

The first plot shows the partitioning of the question 'I found it difficult to get my views
heard’ (Figure 4a). This plot shows that the further toward the bottom of the plot along the
y axis that a point is, the more likely that person is to have responded negatively, ie thought
that it was easy to get their views heard. On the other hand Figure 4b shows that the plot can
be divided along the x axis for the questionnaire item "Everyone’s opinions were given an
equal hearing’. In this case the further a point is toward the left hand side of the plot, then
the more likely that person is to have been positive about the equality of the representation
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in the group decision making.

The remainder of the plots can be divided according to the joint or x+y axis. Thus the closer
to the bottom left hand side of the plot a participant is plotted, the more they are likely to
think that their views were represented in the decision (Figure 4c¢), that the discussion was
not dominated by certain individuals (Figure 4d) that their ideas were taken into consideration
(Figure 4¢) and that the group ailowed then to express their views (Figure 4f). Figure 5
summarises this information.

4.4 The Relationship between MSA and POSA

Taking the overall POSA plot and the dimensions which distinguish between the individuals’
perceptions of the group, it is possible to identify the position of the members of each of the
groups. Thus it is possible to explore whether there is any relationship between the modelling
of the group as an objective summary of the group decision making exercise and the opinions
of the group members regarding the communication issues. Figures 6b and 7b show the
members of the two new groups labelled on the plot. The relationship between the
communication POSA and the MSA modelling is discussed in the following sections.

Group One

Figure 6a shows the MSA plot of the facetted sorts done by all of the members of Group
One. The participants in this decision making group were given a sonting task before the
group discussion using provided constructs. Earlier work has suggested that the MSA may not
model a group decision based on provided criteria as well as those using elicited criteria for
their decision. The properties eventually chosen by the group are circled in the diagram. In
common with the examples given in the last report, the participants using provided sorts in
this example did not chose properties which are *coherent’ in the plot, ie the properties are
not grouped together in the plot, but rather spread across the bottom of it.

The partitioning shows the shaded regions of properties which were thought to be unsuitable
by each of the group members, and thus more shading around a selected property indicates
that more people did not recommend that choice. '

Group One consisted of four members, the Housing Officer, Estate Agent, Maintenance
Officer and Chairman. Examination of the shaded regions demonstrates the way in which the
group members’ views contributed io the eventual selection of properties. Figure 6a shows
that property '7" was not excluded by anyone, and was indeed chosen. Property 'S’ was only
excluded by the housing officer as having poor heating. Whilst properties *3” and '8’ were
only deemed unsuitable by one member of the group, (shown in one shaded area), they were
not selected. Property '6’ was thought to inappropriate by both the Housing Officer, on the
grounds of its neighbourhood, and by the Chairman on the grounds of poor value. Property
"4’ was also excluded on these criteria, in addition to being thought of as a bad risk in terms
of maintenance by the Mzintenance Officer.

The Housing Officer was again overruled on the selection of property number *16°, which he

believed to also to be in an unsuitable neighbourhood. Further *16’, had been rejected by the
Estate Agent as being 100 far away from the University, and by the Maintenance Officer as
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being too old, and a bad risk for maintenance.

The properties chosen, along with the members of the group who were initially cpposed to
them, are summarised in Table 1.

Table I
Role 5 7 6 4 16 14 J
Ch * *
EA *
M * *
0 ] I
HO * * * *

Table I Properties chosen which were excluded by each of the participants in Group One.

Once the "objective’ representation of individual group members” contribution to the decision
solution has been considered, it is possible to compare the findings 1o the

POSA representations discussed above. By examining the ’subjective’ ratings of
communication made by the group members’ it is possible to draw some tentative conclusions
about the potential of these modelling techniques.

The position of each of the four members of Group One on the POSA plot for communication
is shown in figure 6b. The most obvious conclusion that can be drawn from this plot is that
all the members of Group One are extremely positive about the communication in the group.
All four members of the group are positioned at the bottom left corner of the POSA plot,
indicating that they all responded positively on the communication items.

Comparison with the objective modelling of their opinions of the properties indicates that all
the group members made some compromises on their original views in order to reach a group
decision. Nevertheless, the Housing Officer compromised on four of the six properties chosen,
and can be seen to be the most negative of the group on the POSA dimension relating to how
easy it was for his views to be heard. On the other hand, this participant was the among the
most positive about the fact that everyone was given an equal hearing. In general, this group
hold very similar opinions of the communication to one another, showing that the group as
a whole were highly coherent in their perceptions of the experience, and very satisfied with
the communication within their session.

This similarity of the perceptions of the group experience may be compared to the similarity
between the group members in their opinions of the properties themselves, as revealed in the
partitioning of the MSA plot (Figure 6a). Whilst there were properties which were eventually
chosen although they were excluded by individuals, the plot demonstrates that overall the
members of the group were working within a similar conceptual structuring of the properties.
With the exception of the Housing Officer’s opinion of propenty *5’s heating, all the exclusion
partitions are located on the right hand side of the plot, showing a broadly similar general
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way of thinking about the properties’ shortcomings.
Group Two

Previous research has suggested that groups using elicited constructs can be more successfully
modelled than those using provided constructs. The MSA plot for Group Two, based on
elicited soning critena is shown in Figure 7a.

Although this group used their own elicited criteria in the facetted sorting procedure the
properties selected (circled) are not coherently placed in the MSA plot.

The lack of coherence in both the provided and elicited examples given here, illustrates the
importance of developing the research to account for the actual decision making process. It
is necessary to examine how the facets are actually used to come to a decision within the
group, in order to account for the disparity between the view of individuals prior to the
discussion and the selection made as a result of the groups’ work.

It is essential to undersiand the mechanisms of this intervening process in order to develop
all the stages of the svstem for modelling the dynamics of group decision making.

Examination of the partitioning in Figure 7a shows that none of the properties are positioned
in unshaded areas, and most of the properties were thought unsuitable by at least two people.
Only three of the properties ('16°, 4" and '14°) were ruled out by only one member of the
group. and of these oniy "14° was chosen. This property was only excluded by the chairman
on the grounds of inadequate heating. Property '3" was selected despite poor ratings from
the finince officer and the estate agent. Similarly properties 'S" and "6’ were considered to
be 100 far away by the Housing Officer, and to be 100 expensive by the Estate Agenr. In
addinon property '67 was thought to have too large a garden by the Chairman. Property °7°
was selected by the group despite being amongst those thought to be unsuitable by three of
the five group members, and property '9" was originally excluded by all but the finance
officer.

Table Il Properties chosen which were excluded by each of the participants in Group Two.
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Table I summarises the members of the group who did not recommend each of the propenies
which -vere eventually selected. The first conclusion that can be drawn from this data is that
more of the participants had originally ruled out the properties eventually chosen than the
members of Group One. Indeed, four out of five of the participants had excluded property °9’,
yet it was chosen in the solution. It is vital for future research 10 address the intervening
stages in the decision making process in order 1o examine what exactly goes on in decision
situation like this. For example, it is possible that it was the Finance Officer who persuaded
the other members of the group to buy this house. Examination of the POSA plot in Figure
7b shows that along with the Chairman, the Finance Officer was indeed more satisfied with
the communication of the group than were the other members.

The Estate Agent and the Chatrman were "over-ruled’ on four out of the five properties, and
therefore should be predicted to be the most dissatisfied with the representation of their views
in the decision. Since earlier research has suggested that playing the role of chairman is
particularly rewarding for participants, it is not altogether surprising that the chairman is quite
positive about the communication of the group even though he has clearly made a number
of compromises. However, the Estate Agent is found at the top right hand side of the plot,
being the most critical of the communication structure of all the participants who have been
involved in the research so far.

Looking at the distribution of the positions for the members of group two in the POSA plot
illustrates that as a group they have a much less coherent view of the group experience in
terms of communication. Whilst the members of Group One were all positive and positioned
close to one another in the POSA plot, the members of Group Two have a variety of opinions
of the communication in the group. The "tight’ configuration of the members of group one
was compared to the coherence in the partitioning of the MSA space, indicating that they all
had comparable types of conceptualisations of the decision problem. When this is compared
to MSA pilot for the members of Group Two, it can be seen that the partitions are not centred
around a common dimension, but are positioned around the MSA plot. It is possible then that
the similarities and dissimilarities between the views of the members concerning the decision
problem is echoed in the similarities and differences in their ratings of the group’s
communicauon structure. For example, the Estate Agent and the Housing Officer had exactly
the same views of the properties in terms of the suitability of the bedrooms (right hand sice
of the plot), and that properties Jocated around the bottom of the plot should be excluded.
These two members were also overruled on the same three propertes (5,6, and 9).
Examination of the POSA plot shows that these two members of the decision making group
are plotted on a similar dimension in the POSA. These results demonstrate the possibility of
linking the two representational techniques, and suggest potential areas for development. The
relationships discussed above are hypothesised links between the objective and subjective
measures, and provide a stanting point for further investigation of these issues in the inference
derivation system.
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Summary and Conclusions

Chapter Four has demonstrated the potential of the questionnaire data for modelling the
participants’ subjective experience of the decision making group.

The MSA plot allows an objective assessment of the group members® view of the properties
prior to the meeting. Comparison of these views with the properties which were eventually
chosen gives an indication of the extent to which ea-h member’s opinions were represented
in the decision.

However, using the data collected from the pilot using the questionnaire it is possible to
compare this objective modelling with the participant’s own ratings of communication issues
in the group.

Analysis of two groups using the hypothetical student housing problem demonstrates that it
is possible to relate the group’s cohesion in terms of their ‘expert’ opinions of the decision
problem (MSA) to their perceptions of the group in terms of communication. These findings
indicate fruitful directions for the expansion of the inference derivation system.

This analysis gives an indication of how representative the MSA plots are of the group
decision, however, whilst it is hypothesised that individual perceptions will bear some
relationship to the objective measures, there is considerable room for differences. For
example, whilst a group member may have stwong feelings about an issue prior to the
meeting, the group discussion could change his or her view to the extent that they are happy
to be overruled.
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CHAPTER FIVE:
THE ROLE OF REPRESENTATION IN LINKING SERIAL CRIME. A PILOT

STUDY.

The pilot study demonstrates the potential for representation using Multidimensional
Scalogram Analysis (MSA) to structure qualitative differences between incidents of serious
sexual attacks. Three experienced detectives took part in the study, and were asked to study
ten victim statements in order to decide which of the incidents were linked, both individually
and as a group. The statements were edited so that only information regarding the offenders’
behaviour during the incidents was available.

Qualitative similarities and differences were elicited from the detectives and represented using
MSA. The results show that using the police officers’ own information MSA represents some
of the true links between the incidents which they were unable to cerive from their group
discussion.
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CHAPTER FIVE
Application to Making Inferences on Criminal Activity.

5.1 The data base.

The data base consists of detailed information about 62 serial offenders covering 200 different
sexual attacks which has been established. Detailed statements are available for 200 attacks,
that is full offense details on 27 attackers. This data base also includes 10 serial offenders
who have murdered. All the attacks which have been compiled have been committed on
strangers and they do not include victims who are known to the offender.

A selection of 1en incidents were chosen from this data base for the decision making exercise.
5.2 Using MSA within a group decision making context.

It has been stressed that the inference system should be developed and tested within the
context of a real life situation, and with application to criminal detection. It was therefore
deemed of great importance to get a first pilot study using real police officers and real
criminal incidents, in order to test the decision support system using the complex qualitative
data found in witness statements and other police material.

A small group of police officers were therefore recruited to work on a simulated 'live’
enquiry into a possible series of sexual aracks.

5.3 The Experts

The participants were three police officers (two detective inspectors and one detective
constable) from the criminal intelligence office of a provincial police force. They have all
worked both in the analysis of crime and as field officers. All group members have
considerable CID experience, and in particular experience in identifying links within serial
crime. b

5.4 The Decision Problem

The police officers were presented with a set of ten witness statements of sexual attacks, 8
rapes and 2 sexual assaults. They were given no information about the geographic location
of the incidents, the type of residence, or the offender description, all of which would
normally be available to an enquiry. In order to set a limit to the exercise, the information
they were given focused on the incidents leading up to the attack and the attack itself,
focusing essentially on the behaviour of the offender.

The decision problem for the officers was to assess which of the incidents, in their opinion,
were commitied by which attacker. They were not told how many attackers were responsible,
the task was to decide whether there was one or more attackers and which incidents were
committed by which offender.
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Each person was asked to draw their own, individual inferences about the links between the
attacks before the group meeting and independently of the other group members. They were
asked to write down the variables which they considered distinguished between the attackers

they had identified.

At the group decision making exercise the officers were asked to discuss the incidents and
come to a group decision on the associations between the incidents. Finally, the officers were
presented with an MSA showing the relationship between the incidents according to the
variables which they had selected as being the basis of their linking.

5.5 The Incidents

Ten summaries of the incidents were used, drawn from the victim statements of the attack.
The attacks are labelled 1 to 11, with no number 3. The real connections between the

incidents are summarised in Table 1.

Table I
Attacker Incidents
__J
Attacker 1 10, 11
Attacker 2 1, 4, 6, 8
Attacker 3 5, 7, 9
Lfttacker 4 2

Table I. The real ccnnections between the ten incidents used in
the decisicn making exercise.

5.6 The Group Decision

At the start of the session the individual group members were asked for their opinions of
which of the attacks were linked.

The original opinions are shown in Tables II to IV below.

Attacker J[ Incidents
1,

Attacker 1 6
Attacker 2 8, 10, 11
Attacker 3 2, 4, 5, 7, 9

Table II. The conrnections between the ten incidents made by
detective one.
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Attacker Incidents

Attacker 1 1, 6
Attacker 2 2, 5, 7, 8, 9, 11
Attacker 3 4, 10

Table III. The connections between the ten incidents made by
detective two.

Attacker Incidents
Attacker 1 1, 6

Attacker 2 2, 4, 8, 10, 11
Attacker 3 5, 7, 9

Table 1IV. The connections between the ten incidents made by
detective three.

After discussion of each police officer’s connections between the incidents, and the aspects
of the attack which led them to those conclusions, the police officers were asked to come to
a group decision.

However, at the end of the group discussion the officers were content to disagree. That is 10
say that no group decision was reached. The group members were prepared to agree that
incident 1 and 6 were by the same attacker, and the rest were in some disagreement. All the
group members still held their original view points.

Interestingly, the officers claimed that the structure of the police force is such that no group
decision need be made. Having put forward their opinions the group were happy to go along
with the opinion of the superior officer. This result highlights the importance of assessing the
group processes and social psychological variables at work within decision making groups.
In any real decision making situation a decision support system must compliment the existing
social and hierarchical structure of the crganisation.

Itis for this reason that the proposed continuation of the research focuses directly on issues
such as leadership, communication and cohesion of real working groups.

Using the attributes which each of the officers considered to be most important in making
their own personal decision, a matrix was constructed and MSA run on the data.

The matrix of variables drawn from the police officers criteria is shown below. (N=Not an
attribute of the attack, Y=Yes, an attribute of the attack)
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Article on victim’s head N Y
Tied victim N Y
Wore mask N N
Theft N Y
Covered victim’s eyes Y Y
Shows need for reassurance N Y
Similar behaviour pattern N Y
Fingers in victim’s mouth N N
Turns victim over N Y
Destroys forensic evidence N N
’I just want to feel you’ Y N
Occupies premises N N

Table V. Matrix Derived from the Officers’ Classifications.

5.7 Multidimensional Scalogram Analysis
The MSA plot of the ten incidents is shown in figure 1.

The MSA plot, based on the police officers own distinctions shows a number of groupings
of the incidents. The most obvious inference that can be made from the plot is that attacks
10 and 11 are quite different to the other attacks in the series. Whilst detectives one and three
had linked these crimes, they former had also associated attack number eight, and the latter
2,4, and 8.

All the police officers had linked attacks 5, 7, and 9 in their original conclusions, however,
two of the officers had included attack number two in this possible series. The proximity of
attack number two in the MSA shows the similarity they drew in the variables they
considered.

Although all the police officers correctly linked incidents 1 and 6, none of them made the
correct association between these two indecent assaults with the rapes of attacks 4 and 8.
However, it is particularly interesting that these four attacks are still to be found in the same
area of the plot indicating their similarities on the variables which the police officers were
considering. It was to be connections like thi. which held the most interest for the police
officers when the tue connections were revealed.

In conclusion then, the MSA plots derived from the detectives own observations of the
characteristics of the attacks show that some of links made by the detectives are represented
in the space. However, there are also similarities between incidents which are truly connected
which the officers did not see in their first analysis of the incidents.
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Attacker 3
ttacker |

Attacker 4 11
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Figure 1. Overall MSA of 11 rapes produced from the classification of behaviour in the
offenses shown in Table V. The linked crimes are indicated.

§.8 Summary

In summary, when tested in a decision making situation applicable to criminal detection, the
system was shown to be effective in its pilot stage. Using the data considered by three
experienced detectives in the linking of serious sexual attacks it was possible to demonstrate
that MSA revealed similarities between the crimes committed by the same attackers. The
representation revealed not only the associations which were obvious to the officers, but also
some of the true connections which they had not made, even though the programme worked
only with the similarities and differences between the attacks which had been derived by the
detectives themselves.
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CHAPTER SIX:
GROUP DECISION MAKING IN THE LINKING OF SERIAL CRIME

Five small groups of three to six police officers took part in group exercises in the linking
of serial crime. Twelve victim statements were edited for the study, so that the only
information available to the detectives was the behaviour of the offender throughout the
attack. Information regarding the location of the incidents and the description of the offender
was removed. Three statements were taken from series committed by each of four known
oftenders.

Qualitative similarities and differences between the incidents were elicited from each of the
detectives and they were asked to indicate which of the constructs they had generated they
considered to be the most impontant. They were then required to decide which of the incidents
were linked, both individually and following a group discussion. Each of the participants was
also asked to fill in a shortened version of the questionnaire to indicate their experience of
the group decision making session.

Results show that across the twenty four detectives who took part there is considerable
variation in the incidents thought to be linked. The group solutions also represented a wide
range of accuracy from almost all of the correct links to none at all.

A variety of representational techniques are used with the data. Representation using
Mulndimensional Scalogram Analysis (MSA, is used to illustrate the different perspectives
of the officers within the group in comparison to one another and to the group decision.
Partial Order Scalogram Analysis (POSA) is used to represent the subjective ratings of the
group experience and to compare the perceptions of the group members to objective measures
of success.

The qualitative constructs which the detectives nominated as most impostant within each
group were combined and analysed using MSA. This representation can be considered a
logical combination of their views. However, in all five groups the MSA representation more
accurately reflected the true connections between the incidents than it did ihe detectives’
group decision. These results suggest that group processes can distort problem solving so that
sub-optimal solutions are produced. A clear role for an on-line decision support system is
indicated.
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CHAPTER SIX:
Group Decision Making in the Linking of Serial Crime

6.1.1 Introduction

The research discussed so far has been directed toward establishing a series of
representational techniques to mod.1 the decision making process. It has been suggested that
the modelling techniques have the potential to help structure both the task and the process of
group decision making.

However, the research has indicated that the representational techniques best model decision
making when i) the group is working with concepts of relevance to their decision making and
ii) all the group members’ opinions are taken into account.

Analysis of the student housing decision making groups has demonstrated that when the group
is making a decision based on the criteria thought to be important to all the members, the
entities (houses) are located in the same region of the plot, i.e. possessing the same
characteristics. Overlaying the opinions of the group members as shaded regions, it is
possible to model the individual input to the decision. This indicates which people’s views
have been included in the group decision. Thus the process of an undemocratic group can
be visually represented. However, if the criteria which positioned the points in the plot, i.e.
everyone's opinions, are not taken into account, the selected options are not likely to be in
the same region of the plot.

However, rather than being a restriction to the application of the technique, this distortion is
of interest in itself. The combined modelling of process and the extent of modelling of task
give ‘post hoc’ indication of the structure of the group’s communication system.

The aim of the current section is therefore to apply the modelling techniques to qualitative
material elicited from groups of police officers conceming the possible links between a
number of serious sexual attacks. -

This series of studies tests the modelling technique with twenty-four British police officers
from across the country. The officers worked in five small decision making groups, all
considering the same material from twelve real rape cases.

6.1.2 The Decision Problem.

The police officers were given a set of twelve victim statements from rape cases committed
by known offenders. There were four different offenders, each of whom had commitied three
rapes.

The statements were edited so that the only material available for the officers was qualitative

aspects of the offenders’ behaviour during the attack (copies of the material given to the
officers can be found at the end of this chapter). In a normal enquiry they would of course
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also have locations, desciiptions of the offender etc. However, to test fully the potential of
MSA representation, the study worked with the type of maerial which is the most difficult
to use 1o draw inferences in an enquiry.

The officers’ task was to decide, first individually and then as a group, which of the offences
were attributable to each of the four offenders, based solely on qualitative similarities and
differences in their behaviour.

This type of decision task is different to those considered in the earlier pilot studies in two
important ways;

i) In both the student housing problem and the research awards example the
decision makers’ task is to assign options to one of two classes; accept or
reject. In these cases instances are similar in that they do or do not possess
the characteristics thought to be desirable. It is this particular combination of
characteristics which makes them similar to one another.

The task for the police officers is to assign the options (offences) to one of
four categories, one for each offender. In this case the instances are similar
in that they possess the characteristics thought to relate to consistencies in one
person’s behaviour,

i1) In many decision making problems there is no concept of a correct or an
incorrect decision. In the pilot studies the modelling techniques serve to
improve the means of reaching the decision for the group, either by structuring
the 1ask, or by improving the representation of the group members’ views and
therefore the satisfaction of the group with the decision. By structuring the
decision it has been suggested the representation can help the group 1o reach
a decision which they feel is best. Such "feelings” are important both to
maintain group cohesion and 1o ensure acceptability of any system in use.

However, in this type of criminal decision making the issue of accuracy is also
of prime importance. Simply feeling good about the links made between the
attacks is clearly not enough. For this type of decision making it is necessnry
to consider whether the representations provide an accurate picture of the
similarities and differences between the incidents.

In the following section two issues are therefore considered i) modelling and ii) accuracy.
i) Modelling

Firstly, the extent to which the group’s opinions of the links between sexual attacks can be
modelled using MSA will be assessed. Thus given the same information, the decision made
by the police officers and the decision implied by the MSA are compared.

If the MSA representation is taken to be a logical and democratic combination of the

individual viewpoints, then any deviation from that can be seen in terms of what goes on in
the group. In this case then, it is possible to consider whether the police officers came 10 a
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logical solution to the problem on the basis of the information they have.
11) Accuracy

The second issue is not simply whether the group solution was logical on the basis of the
information used, but whether the decision was accurate. By considering the accuracy of the
group’s decision and the solutions suggested by the representation, it is possible to assess
whether the social interaction (the "committee meeting") increases or decreases the accuracy
of the group of experts.

6.2 Modelling and Accuracy

If MSA models the decision which the group makes, whether it is an accurate or inaccurate
one, this implies that feedback of the representation could make the decision making process
easier. Whether the decision they make is right or wrong has more complicated implications.
If the decision the police officers come to is incorrect there are a number of possible
explanations for their failure.

1) The officers had all the information necessary 10 make the decision but were unable to
structure the amount of material in order to reach an accurate decision.

1i) The officers had all the information necessary to make the decision but the ccmbination
of the material was distorted by group processes. For example, a dominant and inaccurate
leader.

111) The officers did not have (or did not use) the information which was necessary to make
an accurate decision.

The interaction of the two issues of modelling and accuracy produce a more complicated set
of hypotheses for the present study.

1) Representation of the group decision. If the group are able to successfully combine
the information they are using, and group processes do not distort their solution, the
MSA will represent the group decision.

i) Representation of the true connections between the incidents. If the auributes
generated by the officers are appropriate in distinguishing between the different
offenders, the MSA will represent the true links between the offenses.

i) Representation of an accurate decision. If the officers are able to successfully combine

the appropriate attributes in distinguishing between the incidents, both the MSA and
the officers’ decision will reflect the true links between the incidents.
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6.3 Procedure

In the first session each police officer was asked to read through the twelve statements and
familiarise themselves with the incidents. They were then asked to identify each qualitative
feature of the incidents which they thought to be important in linking the incidents and to list
the incidents which possessed that characteristic. These classifications were then filled in on
forms, one set for each officer. An example of a completed form is shown in Appendix B
of this chapter. Each police officer generated a large number of characteristics or attributes
and when they had completed the task they were asked to "star’ those that they believed to
be the most important.

Following each individual's assessment of the twelve cases they were asked to make their
own individual judgement of which of the cases were linked. This was so that the individual’s
judgements could be recorded prior to the influence of the group, and therefore be used to
consider the extent to which the individual members’ views were taken into consideration in
the final group decision.

In the second session the police officers spent approximately one hour discussing the incidents
and came to a group decision as to which of the incidents were linked.

6.4 Accuracy of Individual and Group Decisions
6.4.1 Measuring Accuracy

Tables I to V summarise the decision made by the members of the five decision groups, both
individually and as a group.

The top row of the table shows the true connections between the incidents. The second row
of the table shows the group decision in comparison to the truth, and each subsequent line
shows an individual’s judgement within that group. Columns X and Y of the tables give a
numerical summary of the decision for use in future analysis (see section 4.8). Column X
summarises the number of links which were correctly identified, both for the group and for
each of the individuals. The score is therefore a measure of the group and the individuals’
accuracy.

Thus for example the true connections can be represented schematically;
Al - A2 Bl - B2 Cl-C2 D1 -D2
A2 - A3 B2 - B3 C2-C3 D2 - D3
Al - A3 Bl - B3 Ci-C3 D1 - D3

(Score twelve)
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Table I Group A

Truth 1710 [3512 14609 2 8 11 X Y Comment
Group 17 2 |3512 |4609 108 11 8
Decision
P1 16 8 |3512 427 [109 11 3 4
P2 17 2 (31112469 |108 5 5 8
P3 1711 [3912 (4610 |28 5 4 3
P4 17 2 (3512469 |108 11 8 12 Absent
from Group
Table V Group E
Il Truth 1710|3512 (469 |28 11| X Y Comment
IGowp |1610 (9512283 (47 11| 3
}‘1 Deciston
| Pi 8§37 {10512 (2111 |46 9| 5 2
| P2 §5 7 | 3912|2111 |46 10| 3 2
3 1210 3512789 a6 11| 5 3 |
I'ps 1743 | 96512 | 281011 Unwilling |
" to make
g decision .‘
Table I Group C
Trumn 1 7 10 35 12 46 9 2 8 11 X Y Comment
Group 175 311 12 |46 8 |210 9 3 |
Decision
Pl 1710 (311121469 |25 8 8 5
P2 1295 [ 311 7 [46 1 (210 8 3 3 |
P3 11110 | 35 8 [46 2 |7 9 12 3 1
p4 -9 5 311 12 |47 210 ] 4 Unwilling
10 make
decision
PS5 1711 {35 8 |46 9 |2 1012 5 3
P6 1711 [ 8512 |46 2 (310 9 3 3
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Table IV Group D

Truth 1 7 10 3 5 12 469 2 8 11 X Y Comment |

Group |8 710 |3 512 [469 [2111 8 l

Decision

PI 27 10 [3 512 {169 |84 Il 6 5 f
!

P2 87 10 |31112 469 |21 5 s 8 ’

P3 115 10 |3 712 {468 |21 9 2 3 |

| P4 59 10 [3 812 |467 |21 11 3 5 |

Table IT Group B

‘(r Treh |1 710 (3512 (469 |2 811 X Y | Comment

lGrocp |16 8 3911 |25 7 |41012 0

!Dcci>ion

%im 16 8 3712 J2 111 {2 111 3 0

! p2 16 8 (3911 Ja1012]2 5 7 0 12

| P3 11110 [5812 |46 7 |23 9 3 1

‘\%@PJ 17 2 3812 56 9 |410 11 3 2 I

Tables 1o V show the Group and Individual Solutions to the Linking Task. Column X indicates
Accurucy of both the Individuals and the Group. Column Y indicates the number of each individuu!'s linhe

that were represented in the Group Decision.
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One correct series represents three correct links, A1 to A2, Al to A3, and A2 10 A3.
Therefore if all links are made correctly a score of twelve is achieved. However, because the
task is not open ended, once three series have been identified correctly the third follows
logically. Thus a score of eight has only one link mistaken, and so the score beyond 8 is
twelve. eg

Al--A2--A3 B1--B2--B3 C1--C2--D3 DI1--D2--C3
(Score eight)

Thus there are only 9 degrees of freedom so a score of nine is more accurately a description
of success.

This same scoring system is applied to the individuals’ representation in the group decision.
Thus column Y at the end of the tables contains the individuals’ scores in terms of the
number of their links which were actually represented in the group decision. This score can
vary from zero, indicating that none of the links which they originally made themselves were
made by the group, to twelve indicating that the group made exactly the same decision as that
particular individual. This score therefore represents the individuals’ influence on the group
decision.

Examination of these results (summarised in Table VI below) show that at the individual level
there is a wide range of accuracy in the officers’ original assessments of the links between
the incidents .

Numbe. of 0 1 2 3 4 5 6 7 8 9
links
Number of 1 1 1 9 1 5 1 0 2 0
offic.rs

Table VI

Distribution of Accuracy of the Individual Officers

Whilst none of the officers had the solution completely right from the start, there were two
of the twenty-four officers who had a score of eight indicating just one mistake in their
judgements. On the other hand there was one officer who scored zero indicating that he had
not at that stage identified any of the links correctly. Similarly, with the group decisions, of
the five groups, two got a high score of eight (one mistake), one group got no correct links
and the remaining two got three links correct.

In considering this range it is particularly interesting to find that although they all started with
the same information some groups of officers can be so close to a correct solution whereas
others can be so far from it. The reasons for these differences is one of the areas which
should be given careful consideration in future research studies. However, a number of
possible explantions for group success can be considered;
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i) Groups that were more accurate chose to consider the differences between
the incidents in terms of attributes which were successful in distinguishing

between the incidents,

ii) Groups that were more accurate considered the attributes in a more
systematic way, therefore being more successful in structuring the information.

iii) Groups that were more accurate were less influenced by distorting group
processes.

It has been hypothesised that representation using MSA can have a positive impact on
accuracy both in terms of structuring the material (ii) and by focusing the group’s initial view
on a 'democratic’ solution, where everyone’s views are given equal weight (iii). The proposed
‘parallel sysicm’ is aimed at ensuring that the appropriate type of material is utilised on the
basis of extensive background research.

6.4.2 The Actual Links

Tables VII to XI show the distribution of links made by the officers who took part in this
study. The tables show that there is a wide variety of possible links as perceived by the
participants. The summary table (Table XII) shows that almost every incidents has been
linked to almost every other incident by someone. There is very little consensus amongst
these officers. The only true connections that are made with any consistency are those
between incident four and incident six, and incident three and incident twelve.

Having established the range of accuracy of the individual and group decisions it is now
possible to consider the role of MSA in modelling the decisions, and its potential for
increasing the accuracy of the decisions.

6.5 Representation of Individual Decisions

6.5.1 Construction of the Data Matrix

Before the group discussion each individual member of the group was asked to give an
indication of their opinion of the true links between the four series of incidents. If these
individual links are combined and analysed using MSA the resulting representation should be
a logical combination of their views.

This representation can then be compared to the group’s decision and to the truth in order to

establish the extent 1o which MSA of individual viewpoints models the group decision, and
the accuracy of that representation in terms of the true connections.
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7 3 3 1 .

R I 1 1 *

9 ) 2 2 i

10 1 1 1 2 1 7*

i1 1 I 1 ] 1 2 4"

12 4 2 1 1 *

Incidem 1 2 3 4 5 6 7 8 9 {10 |11 12
Number

Table VIL. Number of Times Each Link was Made by Officers in Group A.

1 . ﬁ]
TRERE |
3 BE ;
4 R ;
5 1 1|
6 t 1 1 . :
7 NERERERERERE '
8 1 11 |2 | . :
9 1 2 1 2 .
10 1 2 1 1 .
1 2 |1 |1 ] ) 2 i
12 2 011 1|2 1 .
Incident ] 2 3 4 5 6 {7 8 9 10 |11 12
Number

Table VITI. Number of Times Each Link was Made by Officers in Group B.
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2

3

4 1 2 *

5 1 2 *

6 1 2 5 *

7 3 1 *

8 2 2 4 ¢

9 i 2 1 2 1 .

10 2 2 1 1 1 i .

1 3 2 3 1 {*
12 1 1 2 1 1 2 1 1 .

Incident | 1 2 3 4 5 6 7 8 9 10 [ 11

. Number

Table IX. Number of Times Each Link was Made by Officers in Group C.

RE |
2 e
3 . :
4 -
5 NENE . :
6 1 3 . l
7 S 1|
8 1|2 1 [t |- ;
9 2 | 1112 . 1
10 1 2 2 1|1 |- :
1 Vol g ] N
12 4 1 1| 1o
Incident {1 |2 |3 74 |[s5) 6|78 |9 1w [
Number

Table X. Number of Times Each Link was Made by Officers in Group D.
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Wil | lvnid|lw N
w
.

Incident 1 2 3 4 5 6 7 8 9 110 |1 12
Number

Table XI. Number of Times Each Link was Made by Officers in Group E.

L i
2 0 | i
3 BE |
4 1 3 - ]
5 136 |1 f
6 a |2 1511 | I
7 71614 3l2]|2] '
8 2 b2 s {38 |34/ f
9 2 l2fs |63 o2 |1 | '
10 a | a | ala |33 [a |4 |- 3
1 9 lafts |3|v i1 fal2]12]6r7y-
12 Pyt (8o (3 (e |43 |3 ]|
Incident | 1 2 3 4 s 7 8 9 10 | 1) 12
Number

Table XIL Number of Times Each Link was Made by Officers in all Groups.

Tal?les XII to XVII. Attributes Selected as the Most Important in Linking the
Incidents by the Officers in Each Group. Where too many are selected for the
analysis the attributes used in the MSA are indicated in the table.
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The data matrix for this MSA is of the type shown below;

Incident P1 P2 Pn

1 A A
2 A C
3 A B
4 B D
5 B D
6 B C
7 C B
8 C A
9 C D
10 D A
11 D B
12 D C

In this matrix the links made by each person are represented as a column of data where the
same character is assigned to the linked incidents. There is no indication of which offender
is which, simply an indication of which offenses are linked to which. By analysing the
profiles of scores in a matrix of this type MSA will represent the distance between each pair
of incidents in space so that the more individuals who make that link, the closer together they
will be in the plot. Indeed if all of the group members linked two of the incidents then the
two incidents will have the same profile of scores and will be plotted as the same point in the
space.

The hypothesis is therefore that if the group make a decision which is a logical combination
of their individual decisions, then the MSA should reflect the links eventually made by the
group. Therefore when the group decide on their collective view of the linking, if this is a
rational combination of the individuals’ decisions, it should be possible to draw the links onto
the plot so that the three attacks for each attacker fall into clear regions.

6.5.2 Combining Information to Model the Decision

Figure 1 shows the MSA combination of views for dccision group one. Figure 1a to 1f show
the individual officers links which went to make up this combination.

This plot demonstrates that the group have made a decision which is not predicted from a
logical sum of their individual views. Whilst the triangle on the bottom left of the plot is in
a clear region of its own, suggesting a representative choice, the other triangles overlap o a
large extent and therefore are not representative of the 'objective’ combination of the
individuals’ decisions.

This shows that the group decision cannot be modelled from a simple combination of

individual viewpoints."Thus the processes which are inherent in the group decision making
have had an influence on the group 1o the extent that the combination of their views is
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MSA on Police Decision Group One
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Figure 1. Configuration of Points Generated by MSA of Officers’ Individual Decisiors. The

Group’s Decision is Shown by Joining the Linked Incidents to Form "Triangles’.

significantly altered. It is certainly no surprise that group processes alter the outcome of a
group decision. However, the aim of the following section is to see whether the processes of

the group interaction were beneficial to the group decision in this case.

6.5.3 Combining Information to Model the True Connections

If group decision making was simply a matter of combining views in a logical way there
would be no need for the people to meet. The assumption is that the interaction of a group
of individuals produces a better combination than the sum of their individual knowledge. This
raises the question of whether the group’s ’illogical’ combination (their decision) gets closer
10 the true solution than the logical combination (the MSA). The principle that the group
processes are valuable in themselves and are likely to generate a better solution than a
collection of individual experts suggests that the MSA model of combined individual views

would not model the decision and the group decision would be more accurate.

However, the results show that the logical combination of the individuals’ viewpoints is much
closer to the true solution than the group decision. Figure 1 shows that group one did not
correctly link one whole set of three incidents. The best they achieved was two out of three
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links for offenders one, two and threc. However, when the non process sol:tion (combination
of the individuals’ independent decisions represented by MSA) is joined into triangles
according 1o the true links it can be seen that the incidents carried out by offenders one and
three are quite distinct (see Figure 2). This means that the logical combination of the
individual officers’ views is closer to the truth than the solution which they themselves
generated by group discussion. MSA models the truth better than the decision. Had this
diagram been used even in the most simple way (see Figure 3) then the group wouid nave
made only two mistakes giving them a score of eight rather than a score of three.

6.5.4 Summary

In terms of modelling, it has been shown that for this particular group the group decision
making context had an influence on their decision such that the final decision did not
represent a logical combination of their individual viewpoints.

There are three possible reasons for the combination of individuals’ original opinions not
being reflected in the group decision;

1) Group Processes

As discussed above, it has been assumed that the dynamic interaction of a group of decision
makers is more beneficial than a static combination of their views. However, in real decision
making groups many psychological processes are at work which may influence the group
decision in a positive or negative way. For example, leadership, status or other aspects of the
authority of their viewpoint may mean that certain people’s opinions take precedence over
those of other members. The problem is that it is not always the person who is accepted as
the most senior or most likely to be accurate who actually does have the true solution.

Whilst the proposed system aims to work with, not replace group processes, MSA gives equal
weight to everyone’s views. Thus attention is focused on the views of the whole group of
experts from the outset.

2) No Commitment to the Individual Decisions -

The second possible explanation for the combination of individual views not representing the
group decision lies in a lack of commitment to the initial decisions made by the individual.
It is easier for the group to have an influence on the views of an individual if they were not
committed to that view in the first place. For example, some of the police officers made an
individual decision v the first day, but said that they were not at all sure at this stage. These
people would be more easily swayed by the others in the group.

By the same argument it is possible that the extra time to consider the material on the second
day gave the police officers a chance to consider different links to their original opinions.
However, if group one is representative of the other groups, this would have worrying
implications; deeper consideration leading to less accurate links.
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3) Performance Deficit

The final consideration may be thought of in terms of the information used for the decision.
If poor information synthesis can be used to explain inaccuracy in the group, then it certainly
could be true of the individual officers’ decisions. For example, whilst the officers may be
confident with the similarities and differences which they have drawn out of the statements,
they have b2en unable to c~mbine them in a meaningful way in order to make an inference

L s § 4

about the links.

Thus the decisions which they come to as individuals are not related to the relationships
between the incidents in terms of their important constructs. It may be the case then that when
the group starts to structure the similarities and differences in a more logical way the links
they come up with are different to any of the individuals® links. This would explain why the
MSA combination did not model the groun decision.

Points two and three above have raised the issue that the individual decisions may not be the
best way of modelling the group view, and that it is the actval artributes, or similarities and
differences between the incidents which must be considered.

This argument suggests that the individual decisions are not summaries of the person’s
distinctions across all their criteria. Rather they are a 'rough’ decision based on an inability
1o assimilate all the information need for the decision.

It would be possible in future research 10 test this assumption using MSA. By analysing the
individual’s criteria, and companing the MSA to their own personal decision it would be
possible 1o test whether their decision is a ’logical’ combination of their own material.

Anecdotal evidence suggests that although the decision making groups compare their ori 1al
decisions at the start of the group decision making session, the group decisions are taken from
"scratch’, with reference to the original attributes.

It is therefore necessary to consider whether the group. are successful at combining their
important attributes in order to establish a group decision on the linking of the incidents, and
the role MSA plays in modelling this process.

6.6 Representation of the Important Attributes

During the elicitation stage of the decision making exercise each officer was asked to generate
as many similarities and differences between the incidents as he or she felt relevant. Although
there was individual variation between the officers in the actual number of attributes they
generated, overall a vast number of differep* attributes were mentioned. This data has been
combined to form a data base which will be used to assess the utility of the attributes in
drawing links between serial crimes. However, in order to analyse the attributes in relation
to the group decision, each officer was asked to indicate the attributes which they felt were
the most important for the linking of these incidents..
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These constructs were combined for all the group members and a matrix Jeveloped which
indicated on the grounds of each attribute whether or not each incident possessed that
characteristic or not.

The matrix was therefore of the form;

Attributes
Incidents
Al A2 A3 An
1 1 1 2 2
2 2 2 2 2
3 1 2 1 2
4 2 1 1 1
n 1 2 1 1

The cells indicate that each attribute is (2) or is not (1) present in each of the incidents.

In this way the atmibutes are directly attributable to the officer who proposed them. Thus for
example, Al, A2 and A3 may have been nominated by officer one and A4 and A5 by officer
two elc.

The atributes which were analysed in this way for each of the decision groups are shown in
tables X111 1o XVII. These tables show there is some overlap in the constructs thought 1o be
important by each of the five decision groups. For example, 'demand for oral sex’ is
considered to be important by all five of the groups.

The data matrices therefore represent the attributes thought to be important by the police
officers within each group, and their own classification of the incidents on those attributes.
The five data matrices were analysed using MSA.

The resulting MSA plots therefore show the similarities and differences between the incidents
as perceived by each group as a whole. Thus taking all the attributes which are thought to be
important by the group members, MSA plots the incidents in such a way that those that are
more similar are closer together in the plot and those that share litile in common are further
apart.

Once again two distinct issues are considered;

1) Does the MSA model the group decision ?
i) Does the MSA improve the accuracy ?
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Takle XVI

Crabbed acrcss throat
Interccorse frem rear

orrents during Intercourse
Cerard feor cral sex

Threats mace after ircident
Wa'ked away immeciately after
Fetish with breasts

Callous attacks

Tabkle XVII

Artribotes Thought to be
Irportant by Greup E

*Remcves upper clcihes
*Cffenders vocakcolary
Irteractions (ccrversaticns)
*3cthered by passive reacticn
*rrer clething rercved

*cral sex with ezaculation
*supperted self

e‘acuiated (cerneral)

*Cral sex

*ce-ctes cemstrocts csed In feecback MSA

Tables XIT to XVII. Auributes Selected as the Most Impomant in Linking the Incidents by the
Officers in Each Group. Where too many are selected for the analysis the atmributes used in
the MSA are indicated in the table.

6.7 Modelling the Decision.

Figure 4 10 8 show these MSA plots, one for each of the decision groups. The same
configuration is presented twice. The links the groups made after the group discussion shown
on the right hand side and the true links between the incidents shown on the left hand side.

Three different types of riodelling are shown; )
a) Modelling the individual viewpoints. The MSA plots are derived from the
combination of the atwibutes thought to be important by the individual
members of the groups A and B prior to the discussion.

b) Modelling the Group View. The atributes which the group actually
considered during the discussion were analysed in order to model the atmbutes
thought to be important by the group. (Groups C & D).

b) Feedback of Individual Viewpoints. The MSA of individual viewpoints

prior to the discussion was preserited to group E to work with during the
decision making discussion.
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6.7.1 Modelling the Individual Viewpoints

The first .ype of modelling using MSA is based on the attributes thought to be important by
the individuals in the group prior to the group discussion.

MSA analysis of two groups of officers’ attributes are compared to their group decisions. It
is hypothesised that if the officers make a group decision which is a logical combination of
the similarities and differences between the incidents which are thought to be important by
the group members, the MSA representation will model that decision.

Further, it is hypothesised that if the attributes selected by the officers are appropriate to the
linking of these particular incidents, MSA will model the true connections between the
incidents, regardless of the decision made by the group.

The links between the incidents are drawn onto the plot so as to form tiangles connecting
the three incidents thought to be linked in each case. The less overlap between these triangles
the more the incidents are disciminated in terms of the attributes chosen for analysis.

Two interpretations are presented, the first plot showing the true links between the incidents
and the second plot showing the links made by the group following their discussion. Figure
4b shows that on the basis of the individual officer’s opinions prior to the discussion, MSA
models the connections eventually made by the group on two of the series (3,5 and 12; 4,6
and 9). This suggests that the atributes thought to be important by the individual officers
were used by the group in order to make these decisions. Further, comparison with the true
links shown in the MSA plot in Figure 4a shows that these two series were correctly
identified. On the other hand the links between series two, eight and eleven and one, seven
and ten were not made by the officers’ in their group decision. The MSA plot demonstrates
more similarlity between the true connections than between the decisions on the basis of the
officers’ own individual attributes. In particular, incidents one and ten are represented by the
MSA as possessing much in common on the selected attributes, yet the officers did not make
this link. The MSA plot for group B is shown in Figure 5a (the true connections) and 5b (the
group’s decision).

Figure 5b shows that the decision which the group made was not based on any of the
similarities and differences perceived by the officers on their most important attributes. This
group was quite unique in that they followed a dominant leader whose ideas on linking were
not based on any of the material which the individuals had generated. Consequently the MSA
of their information bears no resemblance to the decision they made. On the other hand when
the true links are drawn onto this plot, four clear regions relating to the different attackers are
revealed. This suggests that had they been able (or willing) 10 combine their original views
in a logical way they would have been considerably more accurate in their eventuzl decision.

However, whilst the MSA plots which are shown to relate to groups A and B are a logical
combination of the information they considered to be important before the meeting, there is
no suggestion that they actually used this information to reach the decision once they started
to discuss the problem. The following section models the actual information which the
officers were using during the discussion. :
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6.7.2 Modelling the Group View

Groups C and D can be compared quite directly because both of these groups constructed a
matrix of attributes comparable to the one outlined above from which to work during the
group discussion. It was therefore possible to analyse the attribute data which they actually
used to reach a decision using MSA.

This then represents the material which they were actually using during the discussion rather
than modelling the information assumed to be used during the discussion.

Figures 6 and 7 show the MSA configurations generated from analysis of the attributes shown
in tables XV and XVI. In terms of modelling the group decision the right hand plot for group
D shows that the MSA partially models the decision. For this group the links between
incidents three, five and twelve and four, six and nine are represented in separate regions of
the plot. This shows that for these two series of rapes the decision which the group made
was derived from qualitative similarities thought to be important by the group members
during their discussion. Further, comparison with the true connections shown on the left hand
plot demonstrates that these two series were also correctly identified.

However, group D’s decision regarding the two remaining series and group C’s decision on
all four are not modelled on the right hand plots, being represented as "overlapping triangles’.
Comparison with the true connections shows that for both these groups the MSA represents
the true connections between these two series better than it models the groups’ decisions. The
plot for group D is particularly clear in this respect.

This plot (shown in Figure 7a) demonstrates that on the basis of the group of officers’
distinctions made during the discussion, MSA clearly models the true connections between
the incidents as clear regions in the plot. This result also suggests that the attributes selected
by these officers were particularly successful in the linking of these crimes, even if the group
were less successful in combining their information.

6.7.3 Feedback of Individual Viewpoints.

In the final example, a sample of the attributes thought to be important by the individual
officers were analysed using MSA and the resulting plot given to the group to work with
during the discussion.

The group were presented with a 'hard copy’ of the MSA configuration showing the
relationship between the incidents as plotted on the basis of their own judgements. They were
also provided with a series of transparencies which could be overlaid onto the plot. The
transparencies represent each of the attributes proposed by the members of the groups, and
show a shaded region which enclose all the incidents which possess that attribute.

Before the group discussion began, the officers were given an explanation of what the
representation meant, and how they could use it to help them make the decision.

Thg MSA plot is shown Figure 8a and 8b, again showing the true connections and the group’s
decision respectively. Figure 8a, demonstrates that on the basis of the officers’ own
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classifications of the incidents the four series of attacks are well differentiated in the MSA
plot. Indeed, incidents two and eleven are represented as the same point in the plot, sharing
an identical profile of characteristics. Had the officers used the plot in the most simple way
it would be predicted that they would have identified series four, six and nine and three, five
and twelve correctly. Figure E, shows the connections they eventually made.

The main conclusions that can be drawn from this plot concern the difficulty or the
unwillingness that the officers had in using the plot that they were given. For example, even
though incidents two and eleven shared identical characteristics the officers did not make this
link. Once series four, six and nine and three, five and twelve have been identified on the
plot it would be expected that incidents two and eleven would be linked to either eight or one.

The reasons for the decision that this group took can only be accounted for by considering
what actually happened during the discussion. Quite early in the discussion the group were
convinced that incidents three and eight were linked as both attackers used the words 'I'll cut
your throat’. Once three and eight were linked the series 'three-five-twelve’ could not be
correctly identified. Further, although two of the younger officers quickly understood and
tried to use the plot, they had considerable difficulty in focusing some of the older officers
attention on the implications it had for their decision. In this particular group there was what
can only be described as hostility to the whole principle of the representation. The MSA plot
in Figure 8b directly demonstrates the way the plot was not used to make the decision.

The fact that the study failed in this respect perhaps carries as many implications as had it
succeeded. Despite a full explanation that the analysis did no more than portray the officers’
own views on the incidents, their reaction to it shows how sensitive established experts can
be to any attempt 1o alter the way they do their job. Further preliminary studies with young
officers on a special training course have indicated that the representation can be both used
and appreciated. However the development of the system must take into account the best way
to make this form of decision support both understandable and acceptable to those who will
use it.

In summary, comparison of the two plots for all five groups shows that in every case the
MSA plot models the truth better than it models the decision which the group made. Thus the
logical combination of the officers’ own criteria has the potential to "reach’ a better solution
than the officers themselves without plots.

However it is quite remarkable at this stage that the criteria which the officers selected for
the analysis worked so well in terms of representing the true connections. It is very important
to stress that whether the true connections are modelled or not depends on the relevance of
the atributes selected. Some attributes may not be relevant at all and so the decision which
is suggested by the model may bear no resemblance to the truth. For example, in this series
of studies some emphasis was placed on the speech of the offenders in the incideats. In two
of the incidents the offender threatened to cut the victim’s throat. This did not however turn
out to link the two incidents. Thus if the officers had selected a large number of imrelevant
attributes the MSA would not have *worked’. The representation can only be as good as the
material put into it.

If the information used by the police officers is inappropriate this suggests the need for a
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parallel system. This system would contain an indication of which information is appropriate
to use for the MSA representation and which is not. This kind of data base is currently being
developed. This knowledge base can then be linked to the representation as a parallel system
of expertise derived from extensive consideration of large data sets and from involvement in
live enquiries. By analysing the key variables in criminal and terrorist incidents from existing
material it is possible to build up a picture of their relationships in linking incidents.

It is for this reason that a considerable amount of background research must still be
undertaken in order to establish the relationship between attributes in sexual attacks (or other
areas of interest) in order to establish which facets of behaviour are useful for distinguishing
between offenders and which are not. It has been possible to indicate which of the attributes
out of the very many generated by the police officers in this study have proved useful in this
respect. However, they have only been proved to be useful for the incidents which have been
considered in this study. It is therefore necessary to test these attributes and many others to
see how far these results are generalisable.

Finally it is necessary to consider the possible reasons why the MSA was more successful at
modelling the true connections between the incidents than the officers were at arriving at that
decision.

The results of these studies tend to suggest that apart from one or two exceptions, for this
series of incidents the attributes that the individuals selected prior to the group decision were
not totally inappropriate. This is demonstrated by the fact the MSA plots all give reasonable
representation of the truth. Thus they all had the material available 10 make a reasonably
accurate judgement.

However, it is quite different to assume that they considered these attributes during the
discussion. For example, group B did not consider the attributes they had generated at all and
invented quite new reasons for the links which resulted in failure.

On the other hand, two of the groups studied actually used a matrix of attributes during the
discussion. Analysis of those matrices still gave a better representation of the truth than was
reflected in the officers’ decision.

The relative failure of the police officers in comparison to the MSA representation must
therefore be explained in terms of either an inability to structure the material which they were
working with or the interference of group processes.

The first section of this chapter of the report showed that a simple logical combination of the
views of the individuals using MSA provides a better representation of the true links than that
generated by the group discussion. Similarly the previous section has shown that by
combining the attributes thought to important to the individuals or the group as a whole the
MSA gave a fair representation of the true connections between the incidents.

This suggests that whilst combining the views of a number of experts is likely to increasc the
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validity of the decision, the group processes associated with committees have been rather
unhelpful in these decision making groups. It was cenainly group processes which led group
B 10 come to such an inaccurate solution to the decision problem. In this case one person had
an different idea as to how the incidents might be linked, and the whole group followed it.
Although there were some attempts from other group members to make this individual justify
his views, and indeed to make the group consider their original atmibutes, the group
eventually were convinced by this one individual to follow his {wrong) idea.

The final section of this chapter therefore considers the individual members of Group B’s
experience of the group processes, as measured by the questionnaire discussed in Chapter
Three.

6.8 Perceptions of the Group Process: Analysis of the Questionnaire Data.

In order to investigate the relationship between the objective summaries of the group decision
making process and the experience of the group members, each participant was asked 1o fill
in a shortened version of the group decision making questionnaire.

The questionnaire therefore assesses the participants’ view of the extent their group was led,
the cohesion of the group, the communication and task focus, and the success of the problem
solving strategies.

Section 6.4.1 presented tables in which each individual was assigned a score to reflect the
number of their original links which were eventually represenied in the group decision.
Comparison of the number of links represented (‘influence’) with people’s perception of the
decision making group should establish whether there is a relationship between perceived and
actual input into the decision.

Decision Group B provide the most extreme example of the way that group processes affected
the decision making group. For this reason the questionnaire data will be examined to see if
any consistent differences in the experience of the members of group B can be revealed. Each
individual’s role in the group and the number of their opinions which werc represented in the
group decision are outlined below.

A. Individual A was a Detective Inspector who dominated the group discussion and
suggested a quite different way of thinking about the relationships between the incidents. All
twelve of his original links were represented in the group’s final decision.

B. Individual B was a Detective Inspector who was the first to support individual A’s new
theory. He openly backed A and accepted the decision although only one of his original links
was represented.

C. Individual C was a Detective Sergeant who consistently questioned the validity of A’s
arguments, requesting further backing for his new theory. He regularly suggested comparing
the new links to those which the individuals’ had made before the decision. He accepted the
decision, adding only that he was playing 'devil’s advocate’ in order to test the theory. Two
of his links were represented in the decision.
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D. Individual D was a Woman Detective Sergeant who took part in the early discussions of
attributes but took less of a role once individual A’s theory was being discussed. None of her
links were represented in the decision. .

6.8.1 Comparison of Mean Scores on Each Section of the Questionnaire.

The questionnaire contains items to measure the participants’ perceptions of group cohesion,
communication, the impact of leadership, the group’s problem solving strategies and the
extent of task focus. The mean response 1o items in each of these sections for the four police
officers in group B are shown in Table XVIII. The lower the score, the more positively the
officers felt about that aspect of the group’s decision making. Thus a minimum score of one
would indicate that the officer strongly agreed with all the statements in a given area (ie was
positive about the group), and a maximum score of seven would indicate that they strongly
disagreed with all the statements (ie was negative about the group).

A B D C
Communication 2.00 2.60 5.00 5.40
Problem Solving 1.25 3.00 2.25 5.00
Tash Tovus 275 3.25 400 4.50
Group Cohesion 3.40 220 2.80 5.00
Leadership 4.00 425 - 2.25 3.25

Table XVIII
Mean scores for each officer in Group B for each section of the Questionnaire

Table XVIII shows consistent differences between Officer A and Officer B’s perceptions of
the group decision making. Whilst Officer A was extremely positive about the way the group
made the decision, having the lowest mean scores for problem solving and task focus, Officer
C consistently rated the group as having been inadequate in these areas. Officer A was very
positive about the way the group had gone about the decision, reporting that the group had
clearly focused objectives and had thoroughly considered a wide range of alternatives. The
mean score for officer A’s response to the problem solving items is 1.25. Whilst officers B
and D were somewhat less positive about the group’s problem solving strategies, officer C
believed that they had been neither systematic nor broad in their consideration of the links
between the incidents. The mean score of 5.00, shown in table XVIII reflects this.

Similarly, Officer C believed that his views had not been represented in the decision, whereas
Officer A felt very positive about his input to the decision. This is reflected in their actual
input, Officer A having all 12 of his links represented in the decision, and Officer C having
only two of his initial links taken into consideration. Officer C also rated the group
particularly badly in terms of their cohesion.
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In this respect then, the police officers’ response to the questionnaire has been shown to
reflect their input to the final decision. However, whilst there is some relationship between
the number of their original links which are represented, emphasis must also be placed on the
processes within the group. Thus for example whilst officer A (all twelve links represented)
is consistently more positive about the group than officer C (two links represented), officer
B also rated the group positively even though only one of his original links was finally
represented in the decision. It is important to note that Officer B supported Officer A’s views
during the group discussion, and was therefore quite satisfied with the group’s decision
despite the lack of representation of his original views on the decision problem. This
emphasises the need to consider closely the way in which the structure and influence of the
group affect people’s perceptions of the decision.

In order to examine the group members’ perceptions in more detail the officers’ response to
two sections of the questionnaire, communication and leadership, were analysed using Partial
Order Scalogram Analysis (POSA).

6.8.2 Partial Order Scalogram Analysis

The data from the shortened questionnaire for all twenty-four police officers who took part
in the study was analysed using Partial Order Scalogram Analysis (POSA). (For a more
detailed description of the application of POSA to the questionnaire data see Chapter Four).
Each member of the group is shown on the plot according to their views on each of the
different areas and is represented by a letter. The other points in the plot represent officers
from other groups.

Two separate POSA plots of the police officers with respect 1o their response to the two
sections of the questionnaire are shown in Figures 9 and 10. The way in which each
questionnaire item partitions the plot is summarised so that the further the point is plotted in
the direction of the arrow, the more the officer agreed that the statement was characteristic
of their group.

Leadership

The plot relating 1o the participants’ perception of the extent of leadership is shown in Figure
9. This plot shows that there is very little distinction made by the police officers in terms of
the extent to which their leader encouraged them to express their views (partitioning the joint
axis). On the other hand across all the officers who took part in the study, the full range of
responses to the statements 'The group developed a clear leader’, "The group’s decision was
influenced by a dominant leader’ were elicited, and are represented along the y axis.
Orthogonal to these are the responses to the statement "The group would have benefitted from
a good leader’, partitioning the x axis. This statement clearly contains some ambiguity as a
group with no leadership could benefit from a good leader as could a group with a bad leader.

However, the lack of variation across the whole plot indicates that with increasing clarity of
leadership (on the y axis) the less likely the officers are to say they needed a good leader.

The one unusual exception 1o this comes from the opinions of Officer 'D’ who's opinions are
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quite clear. In her opinion, a dominant leader emerged in the group, yet they still required
a good leader.

Communication

The POSA plot for communication items (Figure 10) clearly shows that DI 'A’ and the
officer who backed him (DI 'B’) were extremely satisfied with the extent to which their views
had played a role in the decision. The mean scores on these items were 2.00 and 2.60 for
officers A and B respectively. Officer A’ had all twelve of his links represented. However,
since detective "B’ only had one of his links represented it is clear that this measure of a
person’s contribution is not an accurate predictor of their satisfaction with the group. Clearly
officer ‘B’ changed his original views to support officer "A’ and was therefore quite satisfied
that his opinions were represented.

On the other hand officers C and D were far less satisfied that their views had been heard and
were more likely to believe that the decision had been dominated by 'certain individuals’.
Officers C and D’s mean response to the communication items were much higher than those
of officers A and B, indicating that they were more negative about their input into the
decision.

Summarv and Conclusions

The results revealed by POSA are of particular interest in rerms of people’s perceptions u.
the processes of group decision making. It is clearly imponant to stress the difference between
the strength of leadership and the effectiveness of that leadership. In the case of group B,
although a strong leader emerged, not all the members of the group believed that this was
beneficial to their discussion. Indeed, although the officers did not at that stage know the true
solution to the decision problem. Officer A’s leadership resulted in a completely inaccurate
solution. The results of the MSA presented in Section 4.7 have shown that a combination of
their original views would have been considerably more accurate than the result obtained
following the discussion.

It is therefore particularly important to address the issue of group processes and to consider
the way in which certain individuals, whether by way of status or perceived knowledge can
influence the group decision making. It is also of interest to consider the relationship between
perceptions of leadership and communication in this group. Officer A’s perceptions of his
input to the decision have objective backing, his views were certainly heard by the group and
represented in the decision. Likewise Officers C and D did not have much input to the
decision and their perceptions reflected this. On the other hand, Officer B’s positive
assessment of his communication appears to reflect his belief in Officer A and the approach
he was taking rather than an objective assessment of his own input to the decision making
group. Further, whilst officers A and B felt that their views were represented, they also
believed that evervone's views had been considered although clearly C and D felt otherwise.
The group’s perception of leadership further illustrate the way in which perceptions of the
group may be distorted. Whilst officer D strongly agreed that a clear leader had emerged,
officer A and B either did not recognise or were unwilling to acknowledge A’s dominant role
in their discussion. ' '
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In conclusion, this example has shown the importance of considering group processes, and
their effect on decision making. It is essential 10 understand the way in which processes can
distort the group’s decision and to develop the decision support system in such a way that
groups can be aware of their possible adverse influences.

The results have shown how close the group can be to an accurate solution on the basis of
a logical combination of their views before they unleash the affects of group processes. It is
essential that the proposed system does everything possible to ensure that the results of expert
communication be beneficial rather than detrimental to the outcome of decision making.
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CHAPTER 6: APPENDIX A

THE VICTIM STATEMENTS
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Incident 1

I felt a hand come across my face and his other hand came across
my throat. The he took his hand away from my mouth and turned me
round. At this time I was crying and I asked him to leave me
alone, but he kept telling me to shit up. He then said ‘Do you
want me to hit you ?’ I said 'no’.

He then told me to take my top off. I said no. He kept telling
me to take it off and I kept saying no. He then told me to lift
my arms up and he pulled my top and my bra over my head. He then
undid my trousers and pulled them down to my ankles.

He then told me to lie down, which I did. He then told me to turn
round. When I turned round he was on his knees and he had his
thing out. He then said ‘suck it’. I said no. He then layed on
top of me. He then told me to open my legs and I said no. He then
said something like ‘do you want me to kill you

He then got on top of me and pushed my legs open. He then put it
inside me and told me to hold him. He then asked me if I was
enjoying it. I said ‘No I’'m scared and frightened’. He asked me
what the matter was and whether I had lost all my energy.

I'm not sure whether he ejaculated or not. He then toock it out.
After a while he got up and I sat up and asked him if I could get
dressed.

He told me not to move and warned me not to move. He asked me if
I was geing to tell anycne and I said no. He told me that there
was only cne way to make sure and that was to get rid of me.

I got up to run. He grabbed me round my mouth while I was running
and told me I was a stupid bitch. The he picked me up and put me
cver his shoulder and started walking. He put me down and he just
gct vp and went. I stayed for abcut five minutes to make sure he
had geore and then I got up and ran to my boyfriends flat.
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Incident 2

He clamped his hand over my mouth. He then said to me 'Don't
struggle or scream or e€lsz you'l) he a d=ad girl.' He made me
kneel with my back to him.

He kept saying 'How 0ld are you ?' and he also kept repeating
the threats about how he'd kill me. He said 'lie down' and he
knelt between my legs. I was lying on my back with my face to
the side. He lifted up my skirt and petticoat and thern he
raised me up and took my pants off. He had already undone his
trousers and then he layed on top of me.

He then put his penis into me. It lasted about 3-5 minutes. He
was talking to me. I remember him saying 'can you feel it' and
he kept asking me whether my boyfriend was black or white. He
asked me to touch him, which I did. He then came inside me. He
then got off me and said ‘'promise me you won't tell your
boyfriend or the police. If I hear from anybody that you have
told anybody you will be a dead girl'.

He then said 'don't move until I've gone'. He then walked
away.
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Incident 3

He dragged me backwards telling me not to struggle. I was
screaming trying to make someone hear me. The man said 'One
more word and I'll cut your throat'. He told me to lie face
down which I did. He climbed on top of me with his knees
straddling my legs. He lent forward and grabbed both my arms
and pulled them behind my back. I could feel that my bottom
was exposed.

He said 'You've done this a lot before havent you'. I said no.
He then moved down my body and back up slightly. I could feel
his penis on my bottom. I could feel him trying to part my
legs with his hands and then I felt him take hold of his penis
with his right hand and he forced it into my vagina. He
started to move backwards and forwards inside me very slowly.
I couldn't feel him lying heavy on me and so I think he was
supporting himself with his hands although I couldn't see
them.

About thirty seconds after he started having intercourse with

me he gave a slight gasp and he stopped and got off me. The he
just walked away without saying or doing anything else.
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Incident 4

He grabbed me around the shoulders with both arms. I twisted
to try and get away. I was screaming and shouting and he said
something like 'shut up or it will be worse.'

I don't remember how he took my jumper off but I remember him
pulling my cotton camisole top off and he took off my skirt
and pants. He pulled me straight so that I was lying on my
back. He undid his trousers and pulled them down to his hips.
He tried to put his penis inside me but I don't think he put
it right in. He knelt back up and said 'put it in your mouth,
get down on it' He pulled me by the hair towards his penis
which was erect. I kept saying 'I can't' and he pulled my head
down onto his penis and forced me down onto it. He said 'If
you bite it I'll kill you.' Then he ejaculated straight away
into my mouth. He got up and did his trousers up.

He asked me for my name and address. He took some things out
of my bag and said 'what's your address, if anything happens,
if you report me, I'll come and get you'.

He just got up and walked away. I picked up my bag and ran.
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Incident S

By this time I was lying face down and I had no clothes on. I
asked him what he was going to do and he said 'what do you
think I'm going to do ?' He then touched my bottom with his
hands and he parted my legs by pushing my knees apart. He then
placed his erect penis in my vagina and had intercourse with
me. During this he asked about the size of my bust and he
commented on the fact that they were soft.

The intercourse lasted about five minutes. Then he stopped and
he left,
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Incident 6

He pushed me down onto the ground from my front using his
hands to push my shoulders down. I fell back easily onto my
back. I looked up at him and he was kneeling over me. My legs
were stretched out but slightly bent.

He undid the flies of his jeans and opened them up but he
didn't pull them down.

He lifted up my skirt and pulled my knickers right off over my
shoes. When he pulled my knickers off he pulled me up towards
him so that I was sitting up facing him. Somehow, I don't
remember exactly, he managed to put his hands under my blouse
and pull my vest type bra over my head so it was twisted
behind my head.

I think his jeans had slipped down to his lower thighs. He
pulled my head down. He was holding my head firmly. He kept
saying 'suck it. suck it'. I knew he meant this to be his
penis and he made me have oral sex with him. He kept thrusting
it into my mouth deeper and I felt sick. He then ejaculated
inside my mouth. He took his penis out of my mouth.

He said quietly to me 'Don't scream or I'll break your neck
ard I can do.' We both stood up, he didn't help me up. Then he
pusned me back down onto my back. He was down on his knees and
he forced with his hands my legs open at the knees. he said
'Where is it, where's your minge, what's wrong'. I said
something like 'I'm too frightened'. His penis was erect and
he pulled me onto his penis with my legs open he put his penis
into my vagina. He leant over me with my legs still apart and
his legs between me. He wasn't in me for very long.

I don't know hcw it ended but he got up and pulled his
trcusers straight.

He said 'can I trust you'. I said 'Yes you can trust me'. He
said 'If you tell anyone and they come round to my door I'll
find you again'. We both started walking away. I looked arocund
and then I started running.
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Incident 7

A hand came round from behind me covering my nose and mouth. He
said something like ’‘take your jeans off’. He something about if
I didn’t do what he said he would hit me.

Then he just pulled my jeans and they just fell to pieces because
they were old ones. I think he noticed that my underpants hadn’t
fully come away and then he pulled them off me.

The next thing I realised I was lying on the floor on my back.
All the while he kept talking saying that he would hit me, it
would be easier for me if I didn’t continue fighting him.

He then knelt in between my legs and pulled his tracksuit bottoms
down. His penis was erect and he forced it into my vagina.

He then got up and stood behind me. He told me not to talk to

anybody. He asked me previously where I lived and I told him the
area. Then he left.
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Incident 8

He grabbed me from behind. He said 'be quiet or I'll cut your
throat'. He said 'undo your coat and take your trousers down.'
I did this and he said 'and your knickers'. I hesitated at
first and then he said 'I'm going to cut your throat if you
don't and I will.' He said get down on the floor. He said ‘
down'. He had already undone his trousers.

lay

I layed down on the ground and he got on top of me. He said
"Put it in'. I didn't move. He pushed my legs apart and he
tried to push his penis into my vagina. He pushed harder and
his penis went inside me.

He moved up and down very slowly. I can't remember how many
times he moved up and down. He got up and then he walked off.
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Incident 9

He pulled me down to the ground. I fell backwards down to the
ground and landed on my back. He knelt over me with his legs
either side of my right leg. He held me down and with his
right hand he tried to pull my trousers down. He tried to pull
my tights off. He pulled my trousers over my shoes and then
started pulling at my knickers. He then started to pull up my
jacket and jumper with both hands. He pulled them up my chest
and also pulled up my bra so that my breasts were showing.

He then lay on top of me and I could feel his penis against
the outside of my vagina. He must have unzipped his trousers
at some point but I hadn't noticed. He pulled me over so that
I was lying face down and tried then to push his penis into my
vagina.

He then turned me back over so that I was lying on my back and
he tried again. He pulled my head up with his left hand and
said 'suck this'. He tried to pull my head closer to his
penis. He then put his erect penis into my mouth. I felt sick.
He didn't do this for very long.

He then lay back on top of me and pushed his erect penis
inside my vagina. He started to move his penis in and out of
me gquite quickly. I could hear him breathing gquickly and
making groaning noises. He ejaculated guite quickly and he
immediately took his penis out of me and stood up. I heard him
zip his trousers up and when I opened my eyes I saw the man
walking away from me.
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Incident 10
He put his arms round my neck and pulled me down.

He then said 'kiss me’ and I tried to push him away and he pulled
me to the ground.

He lifted my skirt and he was on top of me. He then started
pulling my tights down. He pulled my tights and panties off
completely. He undid his trousers and got back on top of me and
had sex with me.

He stood up and pulled me up and told me to suck him. I said 'No’
and he said "Just do it’. He pushed me to my knees. Because I was
afraid I sucked him.

I said 'Can I go now ?' He said no take everything off. I said
no what for, and he said ’Just take it off’. He started to pull
up my jumper and undo my skirt. Then he just stood there for a
minute. I started to run off and he ran after me and pulled me
dcwn. He said ’I think I should kill you’. He started having sex
with me again. After, he told me to get up and get dressed. I did
and then I picked up my bag and ran.
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Incident 11

All of a sudden an arm grabbed me round the thrcat. I was
struggling to get away and he became very angry and said 'do
you want to live or die ?' He then said 'lie down' which I
did. He then pulled down my tights and panties at the same

time.

He got on top of me but he didn't have his whole body lying on
me. 1 felt his penis inside me. He said 'show me what you can
do'. I said I can't do anything. He said 'lift your bottom up,
come on you must show me something.'

He said 'I don't want to see anything in the papers about this
otherwise I'll kill you'.

He stood up and I heard what sounded like an adjustment of
clothing. He went and I heard him running away.




Incident 12

He pushed my shoulder so that I was lying facing away from
him. The he said 'lie on your stomach'. I felt him lift up my
skirt and I said 'don't touch me, there's something wrong with
me I'm going to hospital next week'. He said 'shut up you
don't want me to hurt you do you. He pulled my knickers off.
e seemed to be kneeling with his legs either side of mine.
Then I felt his penis enter my vagina. He must have been
supporting himself by his arms because I didn't feel the
weight of his body on mine.

He was only moving in me for a very short time.

I managed to move so that I could see him. He jumped up and
ran off.
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CHAPTER SIX- APPENDIX B

SAMPLE OF COMPLETED FORM
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CHAPTER SIX: APPENDIX C

DECISION MAKING QUESTIONNAIRE
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[T A U NI

e

The group's decision was influenced by a dominant legder.
The group weuld have benefitted from a good leader,

The group developed a clesr leader.

The leader encouraged me to express my opinions.
Certain individuals dominated the discussion.

We had erough information to make the decision.

We could have .done with more focus on the task in hand.

Thke group got involved in irrelevant Giscussion.

Ail the possible solutions were given consideration.

A wide ragnge of ziternctives were extiored.

The group had cleerly focused ebjectives from the stert.
The group ailowed e 1o exgress @il of my views.

The zroup worked tegether very efficiently

I really Hived voorking with whis growp

All of my views were represented in the decisien

I eajoyed the group discussion very much .

Evzluztion of the solutions was done in a
VEery systematic way.

The discussion was focused on the problem in hard.

Some of my idess were not taken into consideration
in the final decision.

I found it quite difficult to get my views heard

There were several disagreements between the
group members

Seme conflict existed between the members of the group
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CHAPTER SEVEN:

DATA STRUCTURES: ANALYSIS OF A QUALITATIVE DATA BASE.
AN EXAMPLE STRUCTURING THE BEHAVIOUR OF HIJACKERS.

It has been proposed that two forms of inference from qualitative data can be used in decision
making;

i) elicitation and representation of the knowledge of expert decision makers as
part of the decision making process.

ii) elicitation and representation of the qualitative relationships inherent in a
data base to inform decision making.

The study provides an example of the latter application with respect to qualitative differences
in terronist behaviour during ariel hijack. Descriptions of behaviour in thirty skyjacks provided
by Mickolous in his book 'Transnational Terrorism’ were content analysed to provide twenty
nine qualitative variables.

Smallest Space Analysis (SSA) of the variables revealed similarities between aspects of
behaviour associated with different types of skyjackers. The representation distinguishes
between aspects of skyjack associated with individuals who take an aircraft for personal
reasons and those who are involved in terrorist organisations.

Using Multidimensional Scalogram Analysis (MSA) to plot the similarities and differences
between a subset of sixteen skyjacks shows that on the basis of eleven key variables it is
possible to distinguish clear regions associated not only with *personal’ or ’organised’
incidents but also between different terrorist organisations.

The study therefore demonstrates the potential of using published sources as a basis for
identifying distinguishing characteristics of terrorist behaviour. Once established such
differentiations can become part of the inference process of people making decisions about
terrorist activities.
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Chapter Seven

Data Structures:Analysis of a Qualitative Data Base
An Example Structuring the Behaviour of Hijackers.

7.1.1 Introduction: Knowledge Inherent Within Qualitative Data

Chapters Five and Six have explained the principles by which qualitative knowledge existing
in witness statements and other police material can be elicited using content analysis and
represented using Multidimensional Scalogram Analysis (MSA). This work demonstrated how
salient variables of sexual attacks can be used to build up a typology of behaviours.

It was hypothesised that this material could be used in the future to relate types of offense
to types of offender. This kind of analysis would have a role to play in live police enquiries,
for example, by suggesting links between solved and unsolved crimes, and by identifying
links in serial crime.

The current work aims to expand the possible use of this type of representation in two
directions. Chapter Six of the current report further develops the principles for deriving
inferences from police material in a decision making situation, investigating the way that
crime investigation managers could use such a representational system for decision support.
The current chapter, however, addresses the potential of these principles to the structuring of
qualitative knowledge in a data base, in this case the similarities and differences between
incidents of terrorist activity.

7.1.2. Profiling Terrorist Activity

Whilst terrorism is certainly not a new phenomenon Wardlaw (1983) argues that aspects of
technological development have led to an escalation in the potential for modern day terrorist
attacks. Increased mobility, communication, publicity and sophistication of weaponry have led
1o an increase in violent action taken by those who for one reason or another feel that they
have no other way to pursue their particular cause.

The increased incidence of international terrorism during the last two decides (Merari and
Friedland 1985) brought with it a corresponding interest in who gets involved in such action
and why. Parallel to the study of criminal personality types, much of this work has developed
from attempts 10 understand the psychological make-up and psychiatric ’problew.s” which
were assumed to underlie a person’s involvement in terrorist organisations.

7.1.3 Psychiatric Variables

In the same way that typologies of sexual offenders have been developed (eg Groth 1979;
Marshall 1989) there has also been much research directed towards establishing the ’types’
of terrorist which may be encountered. A great deal of this work, in parallel with the profiling
of other typ: - of criminal has been described in terms of the individuals’ psychological
make-up. Such contributions have focused both on the individual in terms of personality
disorder and on the qualities associated with the role of the player with the terrorist
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organisation.

Post (1983) distinguishes two types of terrorist, anarchic-ideologues and national-secessionists,
both of whom he characterises as joining a terrorist group in order to heal some kind of split,
the former in the *psyche’ and the latter in the national identity. Similarly, Suellwold (1981)
identifies two personality types attracted to terrorism, the extrovert attracted by the lifestyle
of a revolutionary who suffers from a narcissistic personality disorder and the paranoid
personality whose suspicion and aggression leads them to seek for an outlet for their hostile
and paranoid feelings.

Turco (1987) considers four personality types to be found in the terrorist arena; those with
inadequate personalities, those with antisocial personalities with a criminal outlook, paranoids
with bizarre demands and religious overtones, the hypomaniac-depressive who he considers
to be the ’suicide to be’.

Turco goes on 10 outline his views on the type of personality profiles expected from different
roles within the terrorist organisation. He considers the Leader to be most likely to be the
paranoid personality who is rigid and suspicious. They are likely to have feelings of seif
importance and are not amenable to logical argument.

The ’Activist or Operator’ is characterised as an opportunist, with a low tolerance to
frustration and a tendency to blame others. He suggests that their motivation is rooted in
'eg0’, in as much as their 'muscle’ is needed for the operation. These individuals are likely
to have considerable criminal experience.

Finally, the Idealist is characterised as the most normal member of the organisation,
frequently politically naive and guilt ridden, their innocence is exploited and radicalised by
the other group members. It is feelings of dependency which bring this individual to the group
and they are the most expendable of the team members.

7.1.4 Demographic Variables

A second area in which the focus of characterising terrorists has been placed is in the
identification of common background variables which may be associated with different
members of the terrorist organisation. Certain consistencies repeatedly feature in the authors
consideration of 'who’ is involved and at what level.

Thomas Strentz of the FBI outlines the consistent findings of his own and a number of other
authors findings in profiling a background characteristics of modern terrorists (Strentz 1988;
Hacker 1976; Russell and Miller 1977).

Strentz distinguishes between the leaders and followers and those supporting left and right
wing causes. He points out that whilst left wing terrorist organisation are typically involved
in complex planning of operations, the right wing groups rely on stock piling of weapons and
explosives. Where left wing groups get involved in the type of terrorism which requires
negotiation, right wing groups typically indulge in violent attack.
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In terms of the right wing terrorist organisations he believed little has changed in the type of
person who has been involved over the last three decades. Both leaders and followers are
most likely to be white, male protestants who are literate in English. The leaders are typically
college educated, middle class, urban sophisticated, and politically articulate. The followers
on the other hand are more likely to have limited formal education, be lower middle or lower
class, be unsophisticated (urban or rural) and politically naive. Further, while the leaders are
likely to have high verbal skills and a strong (if paranoid) personality, the followers are likely
10 have poor verbal skills and a weak personality. On the right, in contrast to members of left
wing terrorist organisations, both leaders and followers are found in older age groups, as well
as thirties (leaders) and twenties (followers).

The demographic profile of members of left wing terrorist organisations is particularly
interesting since according to Strentz the type of people involved in these organisations has
changed subsiantiaily in the last decade. The only change in the type of leader is in age range,
being more likely io be slightly older than previously, and where women were as likely 1o
lead left wing organisations as men, the present situation shows more likelihood of a male
leader. These changes aside the left wing terrorist leader is likely to be middle-class, urban,
sophisticated individual of no specific race or religion with a college education. These people
are reported as strong personalities who have been politically active and are dedicated,
multilingual, well trained and possessed of high verbal skills.

However, Strentz points out that substantial changes have occurred in the lower ranks of the
left wing organisations, specifically in the middle east. The opportunist or criminal element
is no longer found within the organisation and several characteristics of the followers have
changed.

The followers of the sixties and seventies were essentially similar to the leaders only younger
and weaker personalities. Those found in the eighties are considerably younger (17-25),
predominantly male, from Ja~ge lower class families, with little or no education, poor skills
and training, and limited dedication. These people are likely to politically naive and have been
cnminally active in street gangs.

7.1.5 A New Approach to Criminal Profiling

The notion of constructing criminal profiles has been in existence for many years, and
psychologists and psychiatrists have played a prominent role in the development of crimina!
typologies. However, such typologies are generally based on the psychological motivations
of the offenders in relation to a particular crime. For example, rapists have been considered
as motivated by anger and the need to express power (Groth 1979) or by intimacy and the
reed for social contact (Marshall 1989).

Whilst such typologies may have a role to play in the treatment of offenders in a clinical
context once a criminal has been caught, as Canter and Heritage (1990) point out unless the

actions taken during an offence can be related to the offender such typologies contribute little
1o a police investigation.

In order for profiling of criminal behaviour to have an input into actually racing an offender
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it is therefore necessary to make the link between an offender’s behaviour during his cri.minal
activity and elements of his non criminal lifestyle which could play a role identification of
an individual.

The FBI has been trying to develop to more systematic approach to profiling, and a group of
expenienced detectives at their training centre have interviewed 36 convicted serial murderers
(Ressler et al 1984), but as Canter (1989) points out their approach is still "far more of an ar
than a science’(p12).

The approach taken by Canter and his colleagues at the University of Surrey uses
psychological principles and methods to develop a theory of criminal behaviour. Using a
variety of techniques they have been able to examine the criminal’s psychological profile in
a number of general areas.

Firstly, drawing on principles of environmental psychology it is possible to examine the
location of various incidents in order to draw some conclusions about the way a criminal uses
his own "mental map’ of an area to guide his choice of target. This carries implications for
the location in which the perpetrator lives or works.

Secondly, using statistical procedures particularly suitable to large quantities of qualitative
matenial such as the witness and victim statements from a crime and other material left or
taken away from the scene it is possible to systematise the information and reveal patierns
in the offender’s behaviour.

Another area which has proved amenable to analysis is the development in criminal activity
over time. By examining the progression in types of behaviour, choice of targets etc, in an
individual’s criminal history it is possible to give indications not only of the type of criminal
history which should be expected in the suspect, but also to predict the future of cr..ninal
behaviour if an auacker is not caught.

In the past profiling has progressed in a rather unsystematic way, using biographical sketches
of an offender’s behaviour (Vorpogel 1982), or even through ’educated guesswork’ (Geberth
1983). In conwast, Cznter and his colleagues have begun to develop a scientific
systematisation of data available following a serious crime. It is this type of systematisation
and representation which holds potential for application in the study of terrorist activity.

The basic principle which has underpinned their work is that the differences between the
actions and behaviours involved in attacks can be related to a particular offender. Whilst,
previous work has been focused on the psychological traits expressed by offenders through
their 'modus operandi’, for example the need for expression of power over the victims,
Canter’s work takes a series of discreet actions; elements of the whole interaction between
victim and offender; and examines the relationship between them as relating to that particular
offender.

In this way it has been possible to produce a typology of behaviours which describe sexual
attacks, and indicate four types of behaviour, sexual, criminal, intimacy and violence. Within
these four broad categories fall 33 discreet behaviours. From this model it is possible to
hypothesise that offenders who use one set of behaviour patterns are unlikely to use others.
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For example, behaviours associated with criminality in an attack such as demand for goods
and binding and gagging of a victim, are not likely to be associated with "secondary’ sexual
acts which form part of the attack, for example, anal penetration and cunnilingus. Similarly,
whilst some attackers use an impersonal styie of attack arising from a ’blitz" attack on the
victim, apologetic attackers who compliment the victim are more likely to approach the victim
with some kind of confidence trick.

Once this type of model has been established it is possible to draw hypothesise links between
different crimes based on the profile of behaviours used. In this way solved crimes may be
linked to unsolved ones, and a number of scemingly unconnected cases can be hypothesised
to be linked to one or more individuals.

The developments made in the structuring of qualitative material relevant to criminal
investigation have thus far been centred on serious sexual attacks. However, it has now been
possible to test this system on similar data regarding terrorist incidents.

Analysis of the elements of a terrorist incident allows the examination of aspects of the
terrorists behaviour which may te associated with a particular organisation. Content analysis
of the salient variables which characierise an ircident produces a data set which can be
analysed to reveal the frequency and relationship between various characteristics of the
incidents.

7.2 The Data Base

The first aim of this pilot study is to apply the analysis principles to a sample of terrorist
attacks and to systematically identify a number of variations in the actions of terrorists within
a particular area. The type of incidents selected were ariel hijackings, as unlike bombings etc,
there is more evidence of the personal and group approach to the crime through their
behaviour. Although other types of terrorist incidents can also be analysed through the events
leading up to them, the personal involvement in hijack presents a richer basis for illustrating
the possibilities in applying this methodology

The data used for the analysis was 1aken from Mickolous’ (1980) influential collection of
material on terrorist incidents between 1968 and 1979. Consulting a vast selection of data
sources Mickolous has put together an account of a large number of terrorist incidents and
provides some analysis of the type of incident, nationality and affiliation of the terrorist
organisations and their frequency of occurrence over the period of his study.

Whilst the present work is based on the descriptive accounts given by Mickolous, it is
interesting 10 note that he has also developed a large computer based data set consisting of
a number of variables of terrorist attack known as ITERATE I (Mickolous 1982).

The author has made this data base available to other researchers and indeed encourages
collaborative work in order to develop cumulative research in this area. Authors such as
Sandler and Scott (1987) and Corsi (1981) have both added to the ITERATE II data base and
used it to test their particular theories of terrorism.
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Future work aims to link into this invisible college’ (Mickolous 1987) in order to explore the
possibilities of the representational techniques which have been developed over the last two
years with respect to a much wider context of terrorist activity.

However, the following pilot investigation of terrorists attacks is drawn from brief
descriptions of the incidents as reported in Mickolous’ book *Transnational Terrorism’(1980).
It 1s intended to demonstrate the way that the representational procedures applied in the
investigation of sexual attacks may be used to make inferences about terrorist incidents. It is
not intended to draw conclusions about terrorism per se. In order to develop research in this
area access to detailed background information, witness statements etc, would be required.

The pilot data base was created from descriptions of thuty ’successful’ incidents of aerial
hijack (details can be found in appendix A of this Chapter.) The concept of success in
terrorism is particularly difficult to define. Sandler and Scott (1987) discuss two types of
success in hostage taking incidents; logistical success and negotiated success. The former
refers to those instances where the terrorists carried out the mission as planned, whereas the
latter concerns the positive response to some or all of the terrorists demands. However,
logistical success depends on the mission going as planned throughout the whole event.
Whilst some skyjacks literally never get off the ground, being thwaned prior to take off,
others are overpowered in flight and yet others stormed or tricked at an advanced stage of the
mission.

Similarly, negotiated success is also open to further interpretation. Many authors have
addressed the motivations of publicity and the terrorists relationship with the media (eg Rubin
and Friedland 1986), and as Mickolous (1987) points out, without interviewing the terrorists
themselves or the strategic planners of the whole campaign, it i not possible to gauge success
in term: of simply whether or not the terrorists demands have been met.

Instances were selected for the current data base which represent the full ’scale’ of successes
at each point throughout the incident.

In this particular analysis the success of the terrorists is not addressed per se, but rather
observable characteristics of their activity ie their apparent demands, and aspects of their
negotiation style, for example, whether they are flexible over deadlines.

The incidents were selected to be as diverse as possible and vary according to the nationality
of the planes, and the motives and affiliations of the terrorists. Inevitably, incidents had to be
selected which gave the broadest accounts of the events. At this stage it is necessary to urge
caution. The material used in this example is inadequate to give anything but an indication
of the possibilities of the structuring technique. For example, some important details are
missing in some of the attacks and must be coded as unknown. An example of this is where
the author has not mentioned the type of weapons involved, (guns, grenades etc) although it
is obvious that some form of threat was involved. Fuller accounts of the incidents would
allow a more systematic analysis of the variations in the nature of the attacks.

Thus, in the same way that criminal offender profiling has been restricted by the information
available from police records and witness statements, so t0o is the study of terrorist incidents.
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Nonetheless, the previous work has had a positive influence in illuminating the gaps in police
reporting of incidents. By focusing the police attention on the type of information which is
regarded as useful or not when statements are being taken, the development of the system has
led 10 an improvement in the recording procedures themselves.

At present then, the work reported is intended to represent an indication of possible directions
in this research, rather than to draw any conclusions regarding the general nature of ariel
hijack.

For the initial analysis 29 variables were selected to represent as many of the characteristics
of the hijacks as were available at this stage. Full details of the variables can be found in
Appendix B of this Chapter. Each incident was scored for each variable as to whether it was
(1) or was not (2) characteristic of the inrident. The data matrix is therefore of the form;

Variable Vi \%) V3. V29
Incident

1 1 2 1

2 2 2 2

3 1 1 1

4

30

Where 1=did occur
2=did not ocrur

This data was then analysed using Smallest Space Analysis (SSA-1).
7.3 Smallest Space Analysis

Using an association coefficient suitable for dichotomous data a matrix of co relatons
between the twenty-nine variables was calculated. This correlation matrix was then analysed
using Smallest Space Analysis (SSA-1). SSA-1 plots the variables as points in geometric
space so that the distances between the points are inversely proportional to the rank order of
the correlations. Thus the higher the correlation between two variables, the closer together
those two points will be plotted in the space. The geometric representation is therefore plotied
in the least number of dimensions required to reach an acceptable 'fit’ to the rank order of
correlations. This ’fit” is measured with the coefficient of alienation, and the lower this
coefficient the better the fit of the data to the space.
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7.3.1 Frequencies

The SSA plot, shown in Figure 1, represents the associations between different types of
behaviour in hijack. Thus the closer together two variables are the more likely they are to
both occur within a hijack.

Figure 1 shows the frequencies of all the variables in this particular selection of hijacks
enclosed in regions. The outer region contains characteristics found in less than four of the
incidents. The next region contains those characteristics which are found in five to tes of the
incidents. The central area contains those aspects of the hijacks which occur between eleven
and sixteen times and in the centre is the presence of guns which is reported in twenty-five
of the thirty incidents.

In the centre of the plot are characteristics of the incidents which were common to the
majority of hijacks. Towards the outside of the plot are those characteristics which less often
occur in this sample of hijacks. For example, 'shots fired spontaneously’ (V20), ’verbal
restraint’ (V22), and ’suicidal’ (V17) occurred only twice across all of the incidents. On the
other hand ’ihreat of damage to plane’ (10) and Motive release’ occurred in eleven and
fourteen of the tweniy-nine incidents respectively. It is important to note that this is not
intended to represent the proportion of these activities in hijacks in general as the selected
incidents were not a random sample.

This plot therefore illustrates the difference between the variables in terms of their generality
in this sample of incidents. The most frequently occurring characteristic is the presence of
guns, which appears to be a central requirement of hijacking in general. On the other hand,
variables found towards the outer edge of the plot are those characteristics which were rarer.
Thus, it 1s these variables which are more specific to the individual incidents. Nevertheless,
these variables are not unique to one individual incident. It is the pattern of occurrence of
these more specific behaviours which holds the potential for linking the incidents.

7.3.2 Types of Hijack

In addition to revealing general and specific characteristics of the hijacks the results of the
Smallest Space Analysis allow an insight into the association between these descriptive
variables. By examining the relationship between them in terms of iheir occurrence it is
possible to classify types of hijack in terms of their behavioural and strategic components.
Thus, the closer together two variables are in the plot the more likely they are to both be
characteristic of an incident.

The proximity of the variables on the right hand side of the plot, for example, show that in
cenain types of hijack the perpetrators are likely to discuss their personal reasons for the
hijack or their own problems, and are likely to also be suicidal. These types of hijack are
associated with motives of relocation and result in the release of all the passengers on arrival
at the desired location. However, the hijackers are also likely to fire shots if any attempt is
made to sabotage their plans. This type of hijack is most often carried out by one or more
individuals who are not associated with any particular terrarist organisation.
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SSA-1 for 29 Hijack Variables

n=l4 g 2. lsraeli Plane

9. Damage to P
o 6. Message Given

O
8. Radio Broadcast

B 11. Hostages

04 International Flig

O ,-11-24  §26. Motive: Release
D 14. Grenades

D n=25
29. Negotiable @ 2Xuns

O 10.Threat of Damage 1,DU_S, Plahe

D24. All released

o

D 7. Polite “Relocation

03. Japanese Plane

n21. Physical Restraint

O D 15. Swords
23. Demoralisation

_22. Verbal Restraint

Figure 1. SSA of Twenty-nine Hijack Variables Partitioned According to Frequency of
Occurrence.
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Figure 2 shows the same plot with lines er~losing the variables associated with two such
incidents Both of these incidents, carried out by single individuals took place on domestic
flights on US planes. Both hijackers’ first move was to hold up the stewardess and their
reasons for the hijack were simply to travel to their chosen destination. Although the presence
of guns was only mentioned in incident 30, interference in the hijackers actions resulted in
shots being fired in both cases. This illustrates the difficulty of working with incomplete data.
In this case it is not difficult to infer that the hijacker had a gun if shots were fired, in other
more complicated analyses of behaviour connections may not be as easy to imply.

On the left hand side of the plot are those variables which are more associated with hijacks
carried out by terrorist organisations. Figure 3 shows two incidents linked to the PFLP.The
common features of these two incidents are taking over an international flight, the motive of
obtaining release for prisoners, and the keeping of hostages after the plane has been
evacuated.

Turco (1987) considers terrorists as falling into three broad categories; political-social,
criminal and psychiatric. This parallels Hackers (1976) work entitled "Crusaders, Criminals
and Crazies.” According to the current, basic pilot study which we have carried out it is
possivie 1o associate the behaviours and actions which distinguish one of these terrorist types,
the political-social (crusaders) from the others (see Figure 4).

The incidents represented by the characteristics on the right hand side of the plot are more
difficult to describe. It is centainly tempting to describe these particular incidents are 'crazies’.
However, whilst they are personally rather than politically motivated, more information would
be required to distinguish the ’criminals’ from the ’crazies’. This sample of incidents
contained only one hijack in which the prime motivation of the perpetrators appeared to be
financial gain, and it might be this type of incident which contains the clues to the
behavioural differences of the criminal skyjacker.

This example has shown the way that SSA can be used to examine the relationship between
the qualitative variables associated with hijack incidents. It also demonstrates that it is
possible to use SSA to distinguish be:ween the political and the personal in ariel hijack. In
terms of aspects of the incidents themselves there are undoubtedly much finer distinctions
which can be made between types of hijack than those demonstrated in this broad
classification. Nevertheless, this pilot analysis has provided a starting point from w aich to
develop a thorough consideration of the behaviour patterns which can be associated with
different types of terrorist incidents and with different terrorist organisations.

7.4 Multidimensional Scalogram Analysis (MSA)

The SSA analysis has shown that it is possible to make a broad distinction between
behaviours and motivations of terrorists involved in ariel hijack which distinguishes between
the political-social and personal incidents. In order to look more closely at the differences
amongst the hijacks themselves, in particular between those associated with different
organisations, it 1s now possible to compare the incidents directly on a number of salient
dimensions. For this analysis a smaller number of the incidents were selected for comparison.
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SSA-1 for 29 Hijack Variables

Political Personal
0 2. Israeli Plane

9. Damage to Plane
o 56 Message Given

D 11. Hostages O
8. Radio Broadcast

ive: ici 18. Martyrdom
D28. Motive: Publicity o ; y 16. Personal Prob!emsE
25. Some released O4. Internaticna! Flight 1[39 st
o 0 26. Motive: Release . FOrcea onots

O 14. Grenades
012. Guns

O [ o
10.Threat of Damage 1.U.S. Plane
U3, Explosives

I

) o

020. Spontaneuos Shots

o 5. Held up Stewardess
29. Negotiable .

24. All released
O 17. Suicidal g

. 0
D 7. Polite 27. Motive: Relocation

03. Japanese Plane

p21. Physical Restraint

0O 0O 15. Swerds
23. Demoralisation

_22. Verbal Restraint

Figure 4. SSA of Twenty-nine Hijack Variables Partitioned According i Attributes
Associated with luilii-al and Personal Hijacks.
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Four incidents were selected which were known to be connected with the PFLP (Incidents
5,6,19 and 26). In addition a further four were included, which were thought to be carried out
by this organisation, two of which were thought to be possible but not confirmed (17,18), and
two which were thought 10 be connecicd but were denied by the PLO (9,13). A further eight
incidents were included in the MSA; four incidents that were carried out by other terrorist
organisations not connected to Palestinian issues (15,20,22,23) and four incidents which were
carried out by individuals who were not associated with terrorist organisations (2,10,30,4).

The sixteen hijacks were classified according to eleven variables, and analysed using
Mulndimensional Scalogram Analysis (MSA). In this case the variables were no. classified
in simple yes/no dichotomies but into categorical classifications in order to maintain as much
of the data as possible. The variables which were used in the analysis are shown in Table L.

The data matrix was constructed in the form below;

Variables Vi V2 Vi3...Vil
Incidents

1 1 2

2 2 1

3 3 1

4 2 2

16

Thus each incident is coded with a number on each of the eleven variables according to which
category of that variable describes the characteristic of the incident. In this way a matrix is
b1t up so that each incident is represented by a profile of scores across a row. This profile
descnbes the characteristics of the incident on each of the eleven variables.

Muludimensional Scalogram Analysis then plots the incidents in geometric space so that the
more similar the profiles of two incidents the closer together they are in the space. Thus those
incidents which have the most characteristics in common will be closer together in the space
and those which share little in common will be further apart.

Figure 5 shows the resulting MSA plot and illustrates that the incidents selected can be
divided into clear regions. Whilst the plot can be divided into two clear regions according to
those hijacks which were personal and those which were political, there are also clear
distinctions between the terrorist organisations in terms of those known to have been carried
out by the PFLP, and those by other known organisations. It is interesting to note that those
incidents thought to have been carried out by the PFLP, but are unconfirmed are positioned
between these two regiors. Within this region a further distinction can be made whereby those
incidents which were denied by the PLO are the closest to the incidents carried out by other
organisations.

’

Considcration of the “item plots’ shown in figures 6 to 16 allows an insight into the role

178




Table I Vanables used in MSA.
Variable One: Number of Hijackers
1= One person

2= Two or Three people

3= Four or more people

Variable Two: Nationality of the Plane
1= Amencan

2= Japanese

3= European

4= Isracli

5= Other

Variable Three: Type of Flight

1= Domestic
2= Intemational

Variable Four: First Move

1= Held vp stewardess
2= Other/Unknown

Variable Five: Damage

1= Debberate Damage to plane
2= No damage 10 plane

3= Threat of damage to plane

Variable Six: Hostages

= Hostages kept en ground
= Hostages not kept/not applicable

Varnable Seven: Personal Problems

1= Personal prohlems discussed
2= No perronal discussionfurknown

Vanable Exght: Shots fired

1= Shots fired when forced

2= Shots fired spontancously

2= No shets fired.

Variable Nine: Relcase of passengers
1= All passengers released

2= Some passengers released

3= Onher

Varnable Ten: Primary Mouve of Hijack
1= Release of prisoners

2= Relocation

3= Publicity

4 =Money

Vanable Eieven: Negotation

1= Negouable B
2= Not ncgouable/not applicshle
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MSA on 16 Hijacks for 11 Variables

10

PFLP PFZP ? Other Or%aisations Individual
0 ¥*

Figure 5. MSA of Sixteen Hijacks According to Eleven Attributes, Partitioned According
to the Afliliation of the Hijackers.
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played by each variable in distinguishing between the incidents. Figures 6 to 16 show the
same configuration of points, each figure representing the classitications of the incidents on
each of the eleven variables. The plot is divided into regions which show which of the
incidents possessed each characteristics. Comparison of the regions on each of these 'item
plots’ shows how combinations of characteristics can be seen to characterise the incidents.

Those incidents which were carried out by individuals who were not connected to any terrorist
organisation fall into a number of overlapping regions on the right hand side of the MSA
plots.

These incidents all occurred on domestic flights (Fig. 6), and although shots were fired in all
the four cases they were in response 10 some action taken by the airline staff or security
forces (Fig. 7). The incidents did not involve any hostages being taken following the
incidents (Fig. 8) and there was no threat of or actual damage to the plane (Fig. 9).

The motivation for most of the ’personal’ hijackings was to travel to a specified destination
(Fig. 10), although one of the incidents involved the demand of a large sum of money. During
three of the four incidents the hijackers talked of their own personal problems (Fig. 11). Three
of the four incidents were carried out by a single individual and their first move was to hold
up the stewardess (Figures 12 and 13 respectively).

This confirms the pattern which distinguishes between the ’personal’ hijackings and those
associated with terrorist organisations. However, it is particularly interesting to consider the
incidents carried out by the different terrorist organisations. When the similarities and
differences betwecn the incidents are taken across all eleven variables a clear scale is
revealed. At the top left hand side of the plot are those incidents known to have been carried
out by the PFLP. This is followed by those thought 10 be atmibuiable to the PFLP, and those
thought to have been but which were denied. Finally, there is a group of incidents known to
have becn carried out by other terrorist organisations.

In contrast to those incidents of a personal nature all of the incidents carried out by terrorist
organisations did not contain any reference by the terrorists to their own problems. In
addition, all but two of the non personal hijacks were reported as being motivated by overtly
political aims, that is for the release of prisoners or for publicity of their particular causes.

With respect to distinguishing between the different terrorist organisations, the hijacks known
1o have been carried out by the PFLP in this sample were all of international flights, as are
three of the four suspected to be connected to this organisation. However, none of the
‘personal’ hijackers or those from other organisations took over an international flight. It
could be hypothesised that the increased organisation required to hijack an international flight
deters the "amateur’ or those from smaller terrorist groups.

It is interesting to note that although most hijackers carry guns, few in the present sample
used them. In particular, only two of the hijacks were characterised by shooting which was
not a direct response 10 an attempt to thwart the hijack. Unnecessary violence is considered
by some authors 10 be detrimental to the hijackers’, prompting outrage and discouraging
public identification with the hijackers’ cause (Corsi 1981; Laqueur 1977).
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MSA on 16 Hijacks for 11 Varlables

Internationa! Flight

Domeslic Flight

PFLP PFX’? O'.hero%aisahons Individual
(=] *

Figure 6. MSA of 16 Hijacks Partitioned According to Type
of Flight.

MSA on 16 Hijacks for 11 Variables

Shots Fired Shots Fired
Spontaneous'y When Forced

Fay *
)

o}
No Sho's Fired o)

P
o

PFLP PFZP” OiherOrg)ana:iOﬂs Incividual
0 *

Figure 7. MSA of 16 Hijacks Partitioned According to Shots
Fired.
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MSA on 16 Hijacks for 11 Variables

T

Hostages Kept Following incide

No Hostages Kept Following Incident

¥

PFLP PFLP ? Other Orgaisations | idual
5 Z ((;)1 i ndw;(hdua

Figure 8. MSA of 16 Hijacks Partitioned According to

Hostages Taken.

MSA on 16 Hijacks for 11 Variables

Deliberzte or Ttreatened
Damage to the Piane

No Damage

PFLP PFLP ? Other Or%aisations Individual
O *

Figure 9. MSA of 16 Hijacks Partitioned According to

Damage to Plane.
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MSA on 16 Hifacks v 11 Varlables

/

Prime Motivation:
Release of Prisoners Prime Motivation:

Money

Prime Motivation:
Relocation

D
PUb!;C;LLO [~

PELP PFZP " O'herOr%aisations Individual
g *

Figure 10. MSA of 16 Hijacks Partitioned According to
Apparent Motivation.

MSA on 16 Hijacks for 11 Variables

No Personal Problems

Discussed
A
Jay *
fay % Personal Problems
O Discussed
O
D

PFLP PFLP ? Other Orgaisations Individual
) A % *

Figure 11. MSA of 16 Hijacks Partitioned According to
Personal Problems Discussed.
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MSA on 16 Hijacks for 11 Variables

One Person

a Tv.. or Three People

A)

AN D

O
Four or More Peop.e OX
Fa

—

PFLP PFX’ ? OtherOr%aisahons Individual
0 *

Figure 12. MSa nof 16 Hijacks Partitioned According to

Number of Hijackers.

MSA on 16 Hijack~ for 11 Variables

"‘ )

Hela up Stewardesg

C
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L ] First Move Other/Unknown
G
a
A
Fa *
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. o) i

PFLP PFLP ? Oiher Orgqaisations Individual
Q Z E) ° *

Figure 13. MSA of 16 Hijacks Partitioned According to

First Move.
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MSA on 16 Hijacks for 11 Variables

Israeh Airling

American Airhnes *

ya

*

Other Arrlines

Japarese Arline

PFLP PFLP ? OiherOr%axsatlor‘.s Individual
a *

Figure 14, MSA of 16 Hijacks Partitioned According to
Airline.

MSA on 16 Hijacks for 11 Variables

Nect Appiicable
a
K Some Passengers Reieased ¥

b
v

P e o

Ail Passenge’s Released ¥

PFLP PFZp‘) Other Or%a.sahons indvidual
0 *

Figure 15. MSA of 16 Hijacks Partitioned According to
Passenger Release.
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MSA on 16 Hijacks for 11 Varlables

Flexible in Negotiation
a)
o $
o Infiexible or Not Applicable
o * *
A
A *
a B
o]
L o]
o

P%P PFZP ? Other Or%aisations lndiv‘)i(_dual

Figure 16. MSA of 16 Hijacks Partitioned According to
Flexibility.

In all the incidents known to be associated with the PFLP hostages were removed from the
planes on landing and kept elsewhere as part of the negotiation process. This strategy is one
in which the terrorists gain some advantage as holding hostages in a surrounded position gives
the authorities an advantage compared to those incidents in which the hostages are kept at an
unknown location as in kidnap (Corsi 1981).

The four incidents thought to be connected with the PFLP did not follow this pattern.

In all the political incidents there was either no repornt of the first move of the terrorists once
on board the plane, or some other first strategy was employed such as delivering a note or
moving into the cockpit. None of the reports however mentioned the terrorists holding up a
stewardess. If more comprehensive details of the incidents were available, it may be of
importance to consider consistencies in detailed behaviour such as this.

All of the incidents known to be carried out by the PFLP were undertaken by small groups
of two or three people. Of the other political attacks, half were carried out by two or three
people but half were carried out by four or more. Two of the incidents which were
unconfirmed with respect to the PFLP were carried out by four or more people, which 1s
uncharacteristic of the confinmed PFLP incidents in this sample.

» ] of the incidents known to be connected with the PFLP and two of the suspected incidents
involved threat of or actual damage to the plane. However, whilst the actual damage done
depends on the opportunities the terrorists have, the motivation for the damage is perhaps
more impontant. For example, in those incidents in which the PFLP destroyed the plane it was
clearly damage to property which was the motivation, the passengers having been evacuated.
In the case of threats of damage it would therefore be necessary 10 distinguish in future work
between those who threaten life and those who threaten property. This type of more finely

187




grained distinction needs to be examined in much more detail for the profiling of terrorist
activity.

7.5 Summary

The analysis has shown that the 'knowledge’ existing in a data base can be elicited through
content analysis and represented using two techniques, Smallest Space Analysis (SSA-1), and
Mulddimensional Scalogram Analysis (MSA).

Smallest Space Analysis represents the relationships between the variables, or in this case the
charactenistics of the hijacks. Multidimensional Scalogram Analysis represents the relationship
between the instances (hijacks) with respect to a number of qualitative attributes. Both
representations show that even using such limited maiesials as available for ihis pilot study,
it is possible to visually represent different types of hijack in terms of aspects of the
hijackers’ behaviour. Personal and political hijacks are distingushed in addition to politcal
hijacks carried out by different organisations.

The study therefore illustrates the potential of the methodology for analysis of the atmributes

of terrorist crimes. It is envisaged that such representations could be used not only for linking
incidents but for examining the development of terrorist behaviour over time.
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CHAPTER 7: APPENDIX A

DETAILS OF HUACK INCIDENTS
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Incident Number 1.

Date: 29.8.69

Airline: TWA

Departure Point: Los Angeles Destination: Tel Aviv
Qutcome: Plane Destroyed in Damascus

Terrorist Affiliation: PFLP

Incident Number 2.

Date: 1.11.69

Airline: TWA

Departure Point: Baltimore  Destination: San Francisco
Outcome: Hijacker escaped from Rome airport, later recaptured.
Terrorist Affiliation: None.

Incident Number 3.

Date: 31.3.70

Airline: JAL

Departure Point: Tokyo Destination: Fukuoka
Outcome: Hijackers deplaned North Korea.
Terrorist Affiliation: JURA

Incident Number 4.

Date: 4.6.70

Airline: TWA

Departure Point: Pheonix Destination: St. Louis
Outcome: Hijacker overpowered

Terrorist Affiliation:None

Incident Number 5.

Date: 6.9.70

Airline: TWA

Departure Point: Frankfurt ~ Destination: New York
Outcome: Hijackers deplaned in Jordan

Terrorist Affiliation: PFLP
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Incident Number 6.

Date: 6.5.70

Airline: Swissair

Departure Point: Zurich Destination: New York

Outcome: Hijackers deplaned in Jordan. The plane was destroyed.
Terrorist Affiliation: PFLP

Incident Number 7.

Date: 6.5.70

Airline: Pan Am

Departure Point: Amsterdam  Destination: Not Available
Outcome: Hijackers deplaned in Cairo. The piane was destroyed.
Terrorist Affiliation: PFLP

Incident Number 8.

Date: 7.9.70

Airline: El Al

Departure Point: Tel Aviv Destination: New York
Outcome: Hijackers overpowered in flight

Terrorist Affiliation: PFLP

Incident Number 9.

Date: 20.7.73

Airline: JAL

Departure Point: Paris Destination: Ankorage

Outcome: Hijackers deplaned in Libya. The plane was destroyed.
Terrorist Affiliation: JRA ? PFLP ? PLO etc denied.

Incident Number 10.

Date: 15.10.70

Airline: Aeroflot

Departure Point: Batumi Destination: Sukhenmi
Outcome: Hijackers deplaned Turkey

Terrorist Affiliation: None
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Incident Number 11.

Date: 3.5.72

Airline: Turkish Airlines

Departure Point: Ankara Destination: Istanbul
Outcome: Deplaned Sofia, Bulgaria.

Terrorist Affiliation: TPLA

Incident N. mber 12.

Date: 27.6.76

Airline: Air France

Departure Point: Tel Aviv Destination: Paris
Outcome: Plane stormed in Entebbe, Uganda.
Terrorist Affiliation: PFLP

Incident Number 13.

Date: 23.8.76

Airline: EgyptArr

Departure Point: Cairo Destination: Luxor
Qutcome: Plane stormed in Luxor.

Terrorist Affiliation: Abel Nassar/? PLO denied.

Incident Number 14.

Date: 10.9.76

Airline: Indian Airlines

Departure Point: New Delhi  Destination: Bombay
Qutcome: Hijacker drugged, Lahore, Pakistan
Terrorist Affiliation: None/? (Libyans)

Incident Number 15.

Date: 10.9.76

Airline: TWA

Departure Point: New York Destination: Chicago
Qutcome: Surrendered in Paris

Terrorist Affiliation;: CNLF
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Incident Number 16.

Date: 28.9.77

Airline: JAL

Departure Point: Paris Destination: Bangkok
Outcome: Surrendered Algiers

Terrorist Affiliation: JRA

Incident Number 17.

Date: 13.10.77

Airline: Lufthansa

Departure Point: Mallorca Destination: Frankfurt
Outcome: Plane stormed Mogadishi, Somalia.
Terrorist Affiliation: PFLP ?

Incident Number 18.

Date: 7.9.79

Airline: Alitalia

Departure Point: Tehran Destination: Rome
Qutcome: Surrendered in Tehran

Terrorist Affiliation: ? PLO ?

Incident Number 19.

Date: 27.7.68

Airline: ElAl

Departure Point: Rome Destination: Tel Aviv
Outcome: Deplaned in Algiers

Terrorist Affiliation: PFLP

Incident Number 20.

Date: 30.1.71
Airline: Indian Airlines
Departure Point: Srinagar Destination: Jammu

Outcome: Plane destroyed Lahore, Pakistan. Terrorists arrested.

Terrorist Affiliation: KLF
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Incident Number 21.

Date: 21.5.76

Airline: PAL

Departure Point: Davao Destination: Manila
Outcome: Plane stormed Zamboanga

Terrorist Affiliation: MNLF

Incident Number 22.

Date: 7.4.76

Airline: PAL

Departure Point: Cagayan do Ora Destination:Mactan
Outcome: Surrendered Benghazi. Libya

Terrorist Affiliation: MNLF

Incident Number 23.

Date: 1.1.70

Airline: Brazilian

Departure Point: Montevideo  Destination: Rio
Outcome: Deplaned Havana

Terrorist Affiliation: Var-Palmares

Incident Number 24,

Date:

Airline: Continental Airlines

Departure Point: Pheonix Destination: El Paso
Outcome: Overpowered in El Paso

Terrorist Affiliation:None

Incident Number 25.

Date: 21.4 68

Airline: Delta Air

Departure Point: Chicago Destination: Miami
Outcome: Deplaned Havana

Terrorist Affiliation: None -




Incident Number 26.

Date: 9.9.70
Airline: BOAC
Departure Point: Bombay Destination: London

Outcome: Hijackers deplaned Jordan. Plane was destroyed.

Terrorist Affiliation: PFLP

Incident Number 27.

Date: 22.7.70

Airline: Olympic Airways

Departure Point: Beirut Destination: Athens
Outcome: Hijackers deplaned Cairo

Terrorist Affiliation: PPSF/PFLP ?

Incident Number 28.

Date: 22.2.72

Airline: Lufthansa

Departure Point:Hong Kong Destinatdon: Athens
Outcome: Surrendered Aden, South Yemen.
Terrorist Affiliation: PFLP ?

Incident Number 29.

Date: 8.5.72

Airline: Sabena Airlines

Departure Point: Vienna Destination: Tel Aviv
Outcome: Stormed Tel Aviv

Terrorist Affiliation: Black September

Incident Number 30.

Date: 12.6.71

Airline: TWA

Departure Point: Chicago Destination: New York
Outcome: Shoot Out.

Terrorist Affiliation: None.




CHAPTER 7: APPENDIX B

THE 29 VARIABLES USED FOR SSA

196




e

Twenty-nine Variables for Smallest Space Analysis.
Variable 1. US Plane

This variable indicates that the plane which was hijacked was owned by an American
company.

Variable 2. Israeli Plane

This variable indicates that the plane taken over was El Al

Variable 3. Japanese Plane

In these cases the plane which was hijacked belonged to a Japanese airline.
Variable 4. International Flight

The fourth variable indicates whether the flight was scheduled on an intenational or a
domestic run.

Variable §. Held-up Stewardess

This variable indicates the first move made by the terrorist/s. Those incidents in which the
first move was reported as holding up the stewardess are coded 1 whilst those that were
initiated through other or unreported means are coded 0.

Variable 6. Message Given to Passengers

Varable six refe-s to whether or not the hijackers gave a message of some kind to the
passengers, whether reassuring or explanatory. Those cases where no message was given
or no message reported score 0.

Variable 7. Polite

This variable refers to those instances in which the hijackers were particularly mentioned
as being polite in their dealing with passengers or staff.

Variable 8. Radio Broadcast

In certain cases the hijackers themselves use the aircraft radio to broadcast a message of
some kind to air traffic control to be passed on to another party. These are coded 1.

Variable 9. Damage to Plane
Incidents coded 1 on this variable refer to those cases where the hijackers cause deliberate

damage to the plane, usually by blowing the evacuated plane up once landed at the
intended destination. ’
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Variable 10. Threat of Damage

Threat of damage refers to the variable abcve but in this instance the damage is not
cammied out.

Variable 11. Hostages

Variable 11 refers to the use of passengers as hostages other than on board the plane. In
these cases, coded 1, once the plane is evacuated the hostage > are taken to a further
destination and kept as part of the negotiation process.

Variable 12. Guns

This variable simply refers to whether the terrorists were carrying guns.

Variable 13. Explosives

This variable indicates whether or not the terrorists had explosives with them.

Variable 14. Grenades

The next variable indicates whether the terrorists were reported as having grenades.
Variabte 18, Swords

Whether the terrorists carmied «words.

Variable 16. Personal Problems Discussed

A code of 1 on Variables sixieen indicates that the hijacker/s commented on their own
per<eral situation 1n some way, discussing problems or feelings about themselves or their
lives.

Variable 17. Suicidal

This variable indicates that the hijacker/s displayed a suicidal attitude with respect to their
own personal fate, for example not canng if they are killed in storming the plane or
mentioning suicide as a sclution if the hijack was unsuccessful.

Variable 18. Martyrdom

In contrast this variable indicates that the hijacker/s would be p.epared to die, but as part

of the terrorist mission, suggesting that they blow up the plare with passengers and
themselves on board for example.
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Variable 19. Shots When Forced

This vanable is used 10 indicate that the hijacker/s did actually fire shots during the
incident, and that this was in response to some external action. For example, if an attempt
was made to thwart the hijack.

Variable 20. Spontaneous Shots
Variable 20 on the otier hand refers to those incidents in which shots were fired other
than in response to something. These incidents involve shootings whic™ rather than being

defensive in response to non compliance are conwrolling or offensive, eg shooting a
passenger.

Variable 21. Physical Restraint

In those cases coded 1 for physical restraint, the hijackers use some form of control over
the passengers or crew which is of a physical nature, for example instructions to lie on the
ground, or tying passengers.

Variabl. 22 Verbal Restraint

Variable 22 refers to control over passengers or crew which is verbal alone, involving
Insgructions to limit their activities, for example instructions not to move.

Variable 23. Demoralisation

Demoralisation refers o nay type of behaviour initiated by the ter-orists which are
designed 1o demoralise passengers rather than simply to ccntrol their movements. An
example would be of flashing lights on and off in order to stop people from sleeping
dunng the night.

Variable 24, All Passengers Released

When the plane reaches its new destination, variable 24 indicates that the hijacker/s allow
all the passengers to deplane.

Variable 25, Certain Passengers Released

In these cases, coded 1, only some of the passengers are allowed to leave the plane. This
may be on the grounds of gender, nationality, or compassionate reasons eg ill health.

Variable 26. Motive Relcase
Variable 26 is the first of three variables which indicate the hijacker/s motivations for the

hij'ack. The first of these is when the demands they make include the release of cerain
prisoners whether they are captured colleagues or political prisoners held scmewhere.
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Variable 27. Motive Relocation

individual/s to another country for political or other reasons.

Variable 28. Motive Publicity

In these cases demands are made for messages 10 be published in newspapers, leaflets to
be dropped, or announcements made 10 various organisations. This type of publicity is
used with or without the motivation of release.

Variable 29. Negotiable

An incidents is coded negotiable (1) in cases where the hijackers back down on certain
stipulauons, eg when they are prepared 10 extend a deadline for their demands.
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POSTSCRIPT
Developing the System
8.1. Three types of representation: An Integrated System.

To date the research has worked on developing two types of representational system for
decision making, Multidimensional Scalogram Analysis (MSA), and Partial Order
Scalogram Analysis (POSA). These two types of representation allow the comparison of
similarities and differences between a number of instances, or decision options on a
number of qualitative dimensions or facets.

The report has illustrated the potential importance of studying the relationship between the
facets themselves. It has now been recognised that relationships between the facets have a
role to play in the decision making process. For example, if two facets are being applied
to the instances in a coherent” way, then they have related implications for the instances
selected in the decision.

Whilst it is possible to examine the relationships between each of the facets from the way
in which they function as regional structures in the MSA and POSA plots, there exists a
programme which represents relationships between facets directly. Using this programme,
known as Smallest Space Analysis (SSA), it is possible to represent each of the facets
themselves as a point in geometric space, based on the similarities and differences in the
way in which they have been used by the group members in classifying the instances;
facets that are used in a similar way will be closer together in the plot.

In this way the overall relationship between the facets , now acting as variables in the
analysis, can be examined. These configurations are themselves open 10 interpretation
using facet theory, giving a range of possible structures which can be identified in the
SSA plot, and which in turn have implications about the relationships between the
variables (facets). The addition of this analysis technique will make it possible to have a
hierarchical system of representations, whereby at the highest level, the superordinate
structure of relationships between the facets can also be used to feed into the decision
process.

Further research would allow the development of this third programme to the repertoire of
representations for qualitative data. It is hypothesised that by representing the relationship

between the facets themselves more directly at the outset of the decision making process,

it will be possible 1o increase the scope of the decision support system.

Once the full range of representational systems are developed it will be possible to
develop a fully integrated system of programmes which can be used in any situation where
decision making is based on qualitative data. Each of the programmes relates to next in a
logical sequence, examining the relationships between the decision options, or instances
bzing considered by a group of experts. If the system were to be fully developed it would
thus be possible to move through each stage depending on the nature of the problem being
addressed. Each stage of the analysis would reveal different dimensions of the decision
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options, including the relationship between instances on qualitative facets (MSA), a scaling
of decision options or instances according to qualitatively different facets (POSA), and the
overall relationship between the facets of the decision making process (SSA).

A schematic diagram which demonstrates the way in which these programmes may be
developed to provide an integrated decision support system (Facet Analysis Decision
Support System : FADS System) is shown in Figure 1.

8.2 A Three Stage System
There are three overlapping stages in the inference system.

Stage 1: The first stage allows the elicitation of decision options (entities) and the facets
(atmributes) considered to be important by the individual experts. Classification of the
entities on each attribute produces a data matrix for analysis either on the individual level,
or for all the members of the group. At this stage SSA can be used to clarify the facet
structure used by the individual or the group and can be fed back to the elicitation phase
for clarification or modification.

Stage 2: Once the salient facet (attributes) of the decision have been established, analysis
using MSA or POSA can be used to represent the decision task, and with reference 1o
decision making group, the group processes involved. In an interactive system this phase
could include a feedback loop where the group can reassess the options and attributes
(facets) restructuring the representation as part of the decision process.

Stage 3: On the basis of the interaction between the expert decision makers and the
representational system a decision or selection of options can be made.

8.3 A Parallel System of Expertise

Whilst these three phases work as an integrated system for decision support, the research
has highlighted the need for a parallel system of expertise, shown on the right hand side
of Figure 1. :

Research has shown that the selection of appropriate attributes for the analysis is crucial
{0 accurate representation. This parallel system would allow results of the analvsis of
knowledge inherent in a data base to be accessibie to the group at any stage during the
decision making process.

In this way, for example, facets which have proved to be useful in distinguishing between
criminal or terrorist incidents may be suggested for classification by the experts at the
elicitation stage.

Further, the facet structures and their representation with respect to incidents within the
data base may be examined for their implications to the current investigation. Thus the
parallel system may be used by the group in reference to the current decision problem at
any stage during the decision making process.
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Figure 1
Schematic Diagram of FADS System

'

Inferences

Group
Stage 3 Processes

Option Selection:
Decision Making

Modelling Group Decision Making System of Expertise
[ e ettt ateiat | Bt
! Stage 1 : X :
. . . ‘ I I
.: Elicitation .t | Elicitation )
| Facetted Surting Procedure g DatévBase :
i | f
- Analysis :
* !
H
|
TITITITIIIIIIMSAPOSA e 1zzIzzzv |SSAMSA/POSA|
[}
t
]
t
[}
|
t
1
[}

R T T U R U U UL U U U U iy

Stage 1: Establishing Facets and Options
Stage 2: Representation of Task and Group Process

Stage 3: Option Selection / Decision

203




REFERENCES

Bainbnidge, L., (1985) In Brenner, M., Brown, J., and Canter, D. (1985) (eds) The Research
Interview: Uses and Approaches. Academic Press. London.

Brenner, M., Brown, J., and Canter, D. (1985) (eds) The Research Interview: Uses and
Approaches. Academic Press. London.

Brown, J., Richardson, H., and Canter, D. (1976) Instead of Grids. Psychoiogy ana
Psvchotherapy Association Forum. 3 (4) 2-5.

Burton, A.M., Shadbolt, N.R., Hedgecock, A P. and Rugg, G. (1987) "A Formal Evaluation
of Knowledge Elicitation Techniques for Expert Systems: Domain 1" Presented at ‘Expert
Systems 87°. Proceedings published as ‘Research and Development in Expert Systems IV*.
Edited by S. Moralee. Cambridge University Press.

Callaway, MR, and Esser, J.K., (1984) Groupthink: Effects of Cohesiveness and Problem
Solving Procedures on Group Decision Making. Social Behaviour and Personality 12 (2) 157-
164.

Canter, D., (1989) Offender Profiles. The Psychologist 2 (1) 12-16

Canter, D,, and Heritage, R., (1990) A Multivariate Model of Sexual Offence behaviour:
Developments in "offender profiling’.]. The Journal of Forensic Psychiatry 1 (2) 185-212

Canter, D., Brown, J., and Groat, L., (1985) A Multiple Sorting Procedure for Studying
Conceptual Systems. In Brenner, M., Brown, J. and Canter, D. (eds) The Research Interview:
Uses and Approaches. Academic Press, London.

Canwright, D., and Zander, A. (1968) Group Dynamics. Harper & Row. New York.

Corst, 1R, (1981) Terrorism as a Desperate Game: Fear, Bargaining, and Communication in
the Terrorist Event. Journal of Conflict Resolution 25 (1) 47-85.

Doignon, J.P., and Falmagne, J.C., (1985) Spaces for the Assessment of Knowledge. Journal
of Man-Machine Studies, 23, 175-196.

Fiedler, F.E. (1967) A Theory of Leadership Effectiveness. McGraw-Hill, New York.

Foa, U.G., (1958) The Contiguity Principle in the Structure of Interpersonal Relations. Human
Relations 11. 229-238.

Forgas, J.P. (1979) Multidimensional Scaling: A Discovery Method in Social Psychology.
In Ginsburg, G.P. (ed) Emerging Strategies in Social Psychological Research. John Wiley and

Sons. Chichester.

204




Gammack, J.G., (1987) Different techniques and Different Aspects on Declarative Knowledge.
In Kidd, AL, (Ed.) Knowledge Acquisition for Expert Systems: A Practical Handbook.
Plenum. London.

Groth, N.A., (1979) Men Who Rape: The Psychology of the Offender. New York:Plenum.

Guzzo, R.A., and Waters, J.A., (1982) The Expression of Affect and the Performance of
Decision Making Groups. Journal of Applied Psychology 67. (1) 67-74.

Hacker, F., (1976) Crusuaders, Criminals, Crazies: Terror and Terrorism in our Times.
Bantam Books, New York.

Janis, LL. (1982) Groupthink. Houghton Mifflin. Boston.

Kelly, G. (1955) The Psychology of Personal Constructs. Norton. New York.

Krippendorff, K. (1980) Content Analysis: An Introduction to its Methodology. Sage.
Beverley Hilis.

Laqueur, W., (1977) Terrorism. Boston: Little, Brown.
Leana, CR., (1985) A Partial Test of Janis’ Groupthink model: Effects of Group

Cohesiveness and Leader Behaviour on Defective Decision Making. Journal of Management
11.(1) 15-17.

Lingoes, J. (1973) Lawful Roles of Facets in Social Theories. In D. Canter (ed) Facet
Theorv: Approaches to Social Research. Springer-Verlag. New York.

Marshall, W.L., (1989) Intimacy, Loneliness and Sexual Offenders. Behavicural Research in
Therapv. 27 (5) 491-503.

Merari, A., and Friedland, N., (1985) Social Psychological Aspects of Political Terrorism.
Applied Social Psychology Annuals. 6. 185-205.

Mickolous, E.F.,, (1982) International Terrorism: Attributes of Terrorist Events 1968-1979
(ITERATE 2) Ann Arbor, MI: Inter-University Consortium for Political and Social Research.

Mickolous, E.F., (1980) Transnational Terrorism: A Chronology of Events, 1968-1979.
Westport, CT:Greenwood.

Mickolous, E.F., (1987) Comment- Terrorists, Governments and Numbers: Counting things
versus things that count. Journal of Conflict Resolution. 31. (1) 54-62.

Mostyn, B. (1985) The Content Analysis of Qualitative Research Data. In Brenner, M.,
Brown, J., and Canter, D. (eds) The Research Interview: Usés and Approaches. Academic
Press. London.

205




Post, G., (1984) Notes on a Psychodynamic Theory of Terrorism Behaviour. Terrorism: An
International Journal. 7. 241-256

Pflum, G.D., and Brown, R.D., (1984) The Effects of Conflict, Quality and Time on Small
Group Information Use and Behaviour Evaluative Decision Making Situations. Evaluation and
Program Planning. 7. 35-43.

Ressler, R.K., Burgess, A.W., D'Agostino, R.B., & Douglas, J.E., (1984) Serial Murder: A
New Phenomenon of Homicide. Paper presented to the 10th triennial meeting of the
Association of Forensic Sciences. Oxford.

Rosch, E., and Lloyd, B.B. (1978) (eds) Cognition and Categorisation. John Wiley and Sons.
London.

Rubin, J.Z., and Friedland, N., (1986) Theater of Terror. Psychology Today 20 (3) 18-28.

Sandler, T., and Scott, J.L., (1987) Terrorist Success in Hostage Taking Incidents: An
Emprical Study. Journal of Conflict Resolution. 31 (1) 35-53.

Schweickert, R., Burton, A.M., Taylor, N., Corlett, E.N., Shadbolt, N.R. and Hedgecock, A P.
(1987) "Comparing Knowledge Elicitation Techniques: A Case Study". Anificial
Intelligence Review, Vol. 1, pp. 245-253.

Strentz, T., (1988) A Terrorist Psychosocial Profile: Past and Present. FBI Law Enforcement
Bulletin. Vol 57 (4) p13-18.

Stringer, P. (1977) Participating in Personal Construct Theory. In Bannister, D. (ed) New
Perspectives in Personal Construct Theory. Academic Press. London.

Swap, W.C. (1984) Group Decision Making Sage Publications. London.

Turco, R.M., (19) Psychiatric Contributions to the Understanding of International Terrorism.
Iriernational Journal of Offender Therapy and Comparative Criminology.

Wardlaw, G., (1983) Psychology and the Resolution of Terrorist Incidents. Australian
Psychoiogist 18 (2) p179-190.

Wilson, MLA., (1986) Architectural Conceptualisations: Variation Amongst Architects. Paper
presented at 9th International Conference of Association for the Study of People and their
Phvsical Surroundings. Haifa, Israel, July 7-10 1986.

Wilson, M.A,, (1989) The Development of Architectural Concepts: A Comparative Study of
Two Schools or Architecture. Ph.D. thesis University of Surrey. (unpublished)

Wohlwill, J.F. (1976) Searching for the Environment in Environmental Cognition Research:
A Commentary on Research Strategy. In Moore, G.T., and Golledge, R.G. (eds)
Environmental Knowing: Theories, Research, and Methods. Dowden, Hutchinson & Ross Inc.
Stroudsburg. !

206




Young, R.Y., (1988) Role of Intermediate Representation in Knowledge Elicitation. In
Moralee, D.S., (ed.) Research and Development in Expert Systems 1V. Cambridge University

Press. Cambridge.

Zvulun, E. (1978) Multidimensional Scalogram Analysis: The Method and its Application.
In S. Shye (ed) Theory Construction and Data Analysis in the Behavioural Sciences. Jossey-
Bass. San Francisco.2

207




TECHNICAL APPENDICES
A Four Stage Theory of Inference Derivation

There follows an outline of the technical detail pertaining to the four stages of the
infe;ence system in order to provide a solid base for the interpretation of the results of the
studies.

11.xnowledge Elicitation !

| 2. Xnowledge Representation%

4.Decisicn Maxking

1. Knowledge Elicitation
i) Traditional Approaches

There are a variety of knowledge elicitation (KE) procedures which are used by
knowledge engineers in extracting information from experts (Gammack 1987), with the
aim of ferming decision rules for expert knowledge. These processes have been developed
within the context of expert systems and are therefore directed towards representation of
the relationships between concepts in a given field.

Burton et al (1987) outline some of the elicitation techniques open to the knowledge
engineer. One of the most frequently used techniques is protocol analysis. Using this
technique, the knowledge engineer observes the expert actually doing his or her job. The
draw back with this approach is that important pieces of the experts’ knowledge may not
be used on a day to day basis, and so the system derived would not contain certain
important, but infrequently used aspects of the experts’ knowledge. Forward Scenario
Simulation on the other hand, allows the engineers to decide which aspects of the experts’
knowledge they wish to access, and involves the expert verbalising the rationale behind
their decisions made in response to preset hypothetical problems. However, one problem
with this technique is that experts may not be able 10 verbalise their decision rules, or may
be prone to post hoc justifications of their decision strategy, resulting in spurious decision
rules being entered into the system.
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Goal decomposition is the first of what Burton et al (1987) describe as the 'more
contrived’ KE techniques, and they describe two techniques, '20 questions’ and "Jaddered
grid’. In the case of twenty questions, the expert is required to ask the engineer questions
regarding a series of solved problems, in order to find out what the problem was. This
procedure reveals the kind of information an expert needs in order to solve a problem, and
the order in which the information is requested brings an insight into information
processing. However, in order to use this technique, the engineer needs to know enough
about the experts’ field to construct the problems and to answer the questions. The second
technique in this set is the laddered grid. This technique relies on starting the expert at a
certain level on a "conceptual ladder’ and moving up and down the ladder to map out the
hierarchical relationships between concepts within a field of expertise. In this way, one
element of a concept can form a starting point from which other examples of that concept
can be sought. Once examples have been given, the knowledge engineer can question the
expert over the criteria that distinguish between the examples. This procedure can build up
- picture of the concepts, their elements, and the hierarchical relationships between them.

A further set of KE techniques considered in the literature are those run by computer
programmes themselves. Whilst the programmes allow experts to sit at a terminal and
answer questions at their own pace, they are limited in their coverage of complex
concepts.

The final class of KE techniques are multidimensional, and like the hierarchical and
sequential techniques described above, provide the knowledge engineer with a map of the
concepts within a domain. Using these techniques, however, has two major advantages; the
relationships between the concepts do not have to be hierarchical, and need not be
verbalised. The most commonly used technique in this class is the repertory grid. This
procedure requires the expert to chose two elements of the content domain being studied
which are alike in some way and a third which is different. The person is then required to
label the dimension on which these distinctions have been made. However, in practical
terms this procedure is very time consuming, and suffers from a number of
methodological flaws (eg Brown et al 1976). An alternative way of eliciting similarities
and differences for MDS is the card sorting technique which has a number of advantages.
This procedure allows classification of the elements according to any and all of the criteria
which the expert or experts believe to be important within the domain being studied.

Most of the traditional elicitation procedures are restricted in their application to more
structured areas of expertise. For example, the laddered grid can only be effective when
applied to an area of expertise which is rigidly hierarchical. Similarly, twenty questions
assumes that decision making in an area of expertise follows a sequential pattern in its
problem solving.

Therefore it is necessary to conclude that the success of different types of elicitation
processes, is dependent on the type of knowledge being elicited. Burton et al (1987) have
empirically tested the efficacy of various elicitation techniques in two different domains of
expertise, (both of which were well structured). They conclude that whilst protocol
analysis performs poorly in their elicitation tests, the more ’contrived’ techniques such as
laddered grids and card sorts are as valuable as the more traditionally favoured interviews.
This finding was contrary to the views of the experts themselves who believed the
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techniques to be the least successful (Schweickert et al 1987). They conclude that 'It .
appears that an expert’s view of what constitutes a good KE session is not predictive of its

real efficacy’.

Although Burton et al (1987) accept that different domains of knowledge may call for
different types of elicitation, they also suggest that the personality or cognitive style of the
experts themselves, eg introversion/extraversion and field dependence/independence may
also call for different elicitation techniques.

Nevenheless, it is clear that elicitation techniques should be tailored to the knowledge area
being studied and it is the less structured, open ended techniques which are required to
access qualitative dimensions of expert knowledge. Three broad types of knowledge are
considered within the current research. First, there is 'knowledge’ which exists within a
data base, derived from the underlying structure of the relationships within the data. The
second type of knowledge is idiographic, that is the idiosyncratic view points of
individuals. Finally, there is the shared knowledge of concepts which exist within a
professional community or expert group. All these types of knowledge can be drawn upon
to make decisions. The current research thus confronts all three levels of knowledge, using
corresponding elicitation and representation procedures.

The chosen elicitation procedures are therefore discussed in more detail below. Firstly, a
facetted sorting procedure to elicit knowledge from both individuals or groups; secondly
the use of content analysis, in order to reveal the underlying structures in a data base, and
therefore the relationships between various areas of content.

ii) Expert Knowledge: A Facetted Sorting Procedure

The facetted sorting procedure allows the expert to assess a number of instances according
the facets which he or she considers important with respect to their area of knowledge or
expertise.

In classifying a number of entities within their knowledge domain, the expert generates a
facet, corresponding 1o the criteria they use to divide the entities. With each different set
of classifications, a different facet considered to be important in the knowledge area is
generated.

By classifying the entities, the expert not only defines the facet itself, but the categories
generated represent the elements of that facet. Thus, each facet contains all the elements
necessary to account for all the entities.

For example, given a set of entities which were people, a facet of "sex’ would contain the
elements "male’ and *female’. In this way two principles of defining facets can be upheld.
Firstly, it is required that all the entities could be categorised according to the elements of
the facet, for example, all the people are male or female. Secondly, it is required that the
categories, (or elements of the facet) should be mutually exclusive, for example, none of
the people are male and female.

The facetted sorting procedure therefore generates the facets of interest within the
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knowledge area, and allows for the definition of the elements of each facet with respect 10
a number of entities.

The facetted sorting procedure used in the current research should be placed within the
context of methodological debate within the social sciences. The procedure developed in
response to a number of general research requirements, which are particularly pertinent to
the use of this method for elicitation of expert knowledge.

a) Elicited vs Provided Constructs.

In a good deal of psychological research investigators have assessed people’s thoughts and
feelings on a various issues (their knowledge) using a number of structured techniques, eg
the semantic differential, and the repertory grid. However, the major failing of these
techniques lies in the use of 'provided’ constructs (Stringer 1977; Wohlwill 1976; Canter
et al 1985). By deciding which issues are important to the participants before they take
part in the study, researchers are by passing the participants 'own knowledge’ of the
events, people or places, and imposing their own judgments of the things which are
important to the population being studied.

The a priori judgments made by researchers regarding the factors imponant to an issue are
often inaccurate, and this is particularly tue when the field of enquiry is an area of
expertise with which the researcher is unfamiliar. It follows then that when the research is
directed specifically at issues of expert knowledge and the representation of group opinion,
a methodology must be sought which focusses directly on the facets considered to be
important by the individuals whose expertise is to be represented.

In contrast to earlier techniques the facetted sorting procedure provides the parnticipants
with a focus for the judgments to be made, yet allows their own decision facets to be
elicited, placing the emphasis of the knowledge on those from whom it is being sought.

The sorting procedure was developed by Canter and his colleagues (eg. Canter et a) 1987)
as a research tool which would overcome the problems associated with repertory grids and
semantic differential scales. Drawing on the ideology of Personal Construct Theory (Kelly
1955) the procedure emphasises people’s own understanding of the world, and hence the
use of elicited constructs or facets. Contemporary cognitive psychology points to the
importance of categorization in human information processing (eg Rosch 1978), and the
early sorting procedures used by clinical psychologists provided a methodological model.

b) Verbal and Non Verbal Facets of Knowledge

The traditional methods employed 10 measure people’s thoughts,feelings or opinions in
psychological research have suffered from a further problem. Techniques such as the
interview, questionnaire or semantic differential scale rely on the individual being able to
verbalise the knowledge they have, be that their own opinion on an issue, or their
knowledge in an area of expertise. It has been suggested however, that there are certain
aspects of people’s knowledge or feelings about the world which cannot be verbalised, and
eliciting a verbal label for a non verbal distinction can be meaningless, if not totally
misleading.
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Using a sorting task for the elici.ation of knowledge allows the use of both elicited
constructs, and therefore the expert’s own interpretation of the facets relevant to the issue.
However, this procedure also allows for the derivation of facets which need not be
verbalised by the individual. Further, it is possible to collate the information given by all
members of an expert group, and reveal an underlying system of conceptualizations which
may not be related to the experts’ verbalised system of judgments at all (Wilson 1989). In
this way, overt properties of the items in any facetted sorting procedure can indicate the
basis of their association both dependently and independently of the verbal labels assigned
to them.

¢) The Elicitation Procedure

Broadly speaking, the "Multiple Sorting Procedure’ allows the identification of the key
concepts (facets) which are central to a particular area of thought. In categorising a
number of possible elements according to the facets of their choosing, the participants
allow the development and analysis of the facets which arc relevant to their perceptions
within that domain.

Further, the relationships revealed between the elements of the facets, give a further
insight into the underlying structure of the person’s conceptualizations of a particular
domain.

Participants are asked to familiarise themselves with a range of instances or elements, and
to subsequently categorise them according to their own criteria. No limits are generally
imposed upon the participants’ categories, they are allowed as many or as few groups as
they wish, and as many or as few representatives of each group as they wish. This differs
1o some other sorting procedures where participants are sometimes not only required to
sort items according to the researcher’s criteria but are also required to adhere to a strict
cistribution of elements. In the current example, the choice of facets, elements and
instances are left to the person whose knowledge is sought.

However, the advantage of the facetted sorting procedure is that it allows people to access
the main facets being used in their conceptions of a situation, knowledge area, or series of
events, it can also be used with predetermined facets. In this case the participants would
be presented with the main facets which have been developed to deal with a certiin
situation (eg facets of criminal behaviour), and then their expert interpretation of the way
each element of those facets relates to a number of instances is then elicited.

For example, work by Canter and his colleagues has demonstrated the importance of
certain major facets in distinguishing between perpetrators of sexuval anacks. When
confronted with a new set of crimes, it may be possible for relevant experts to use their
knowledge to categorise each new incident according to the main facets, eg location,
rmurder, theft.
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iii) Data Structures: Content Analysis

Content analysis is used to identify the underlying facets of 'knowledge’ which are
inherent within a data base. In the present research, content analysis of witness statements
and other gualitative police material is used to identify facets of criminal behaviour which
can be used to distinguish between the perpetrators of sexual attacks.

A number of testable facets of criminal behaviour have been established (see section 3)
using Content Analysis teamed with Multidiricnsional Scalogram Analysis. Like the
facetted sonting procedure, the literature can be addressed in order 1o outline the basic
prirciples of content analysis. Mostyn /1985) outlines the primary aims of Content
Analysis,

"Content analysis is the diagnostic tool of qualitative researchers which they use when
faced with 2 mass of open ended material to make sense of. The overall purpose of the
content analysis approach is to identify .pecific characteristics of communications
systematically and objectively in order to convert the raw material into scientific data’
(Mostyn 1985 p117)

In terms of the actual process involved in content analyzing the descriptive data, the
rescarcher examines the raw material and searches for any consistencies in the themes or
concepts which are represented. However, in order to assess the reliability of the
researcher’s interpretation of the material, it is necessary for the process 10 be repeated by
one or more analysts, as described by Bainbridge (1985).

‘First several judges independently develop a ser of categories. Then they attempt to
use each others categorization schemes. This both pools the inferences the judges have
mac about the important distinctions to make in analyzing the material, and also tests
whether different people can repeatedly make the same allocation of material to the
rategories. If not, then an analysis using these categories cannot give reliable data and
must be revised, again with the judges working independently during development, and
coming together for assessment.’ (Bainbridge 1985 p207)

However, as Krippendorf (1980) has noted, content analysis is not a simple matter of
extracting the ‘content’ from the data as if it were contained within it, nor does it 'denote
nothing more than counting qualities (words, attributes, colours)’ (Krippendorf 1980 p22)

In analyzing the content of raw material it is necassary for the researcher to impose some
interpretation of the content as a r~‘le ion of decper phenomenon. Indeed, Mostyn (1985)
lays out the stages of content analysis in the form of hypothesis generation and testing.
The researcher sets up the conceptual categories for the content analysis on the grounds of
testable hypotheses. This is followed by reformulation of the theory on the grounds of the
relationships found amongst the data.

]
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In ’eliciting’ facets of knowledge from a data base in this way it is possible 10 build up a
picture of the inter-relationships of the facets with the data,and to draw inferences based
on both the relationships between facets themselves, and the similariges and differences
between the elements of the data base when assessed on each of these variables.

2 Knowledge Representation

The necessary relationship between types of knowledge and elicitation procedures used has
been discussed in section 1. However it is also necessary to select a corresponding method
of knowledge representation which is suitable to the type of knowledge sought and which
is directly applicable to the structure of the knowledge generated through the elicitation
procedures. For example, knowledge which is sequential or hierarchical, can be elicited
through the laddered grid or twenty questions procedure, and represented using decision
trees or semantic networks. Other types of representation suitable for structured area of
knowledge include diagrams of various sorts (eg circuit diagrams) systemic grammar
networks, ‘semantic nets’, influence diagrams etc.

However, many areas of expert knowledge are not amenable to such structuring, being non
sequential, qualitative, and multidimensional.

Representation of qualitative data has been considered a problem for researchers in the
past. Brenner et al (1985) go as far as to say that the study of qualitative issues in
psychological research have been avoided by researchers, who have been unsure as to how
to handle the data. The two knowledge elicitation procedures discussed above, content
analysis and the facetted sorting procedure, are both capable of generating purely
qualitative data, and it is the 'new’ procedures for dealing with large quantities of
qualitative data which can be drawn upon to structure these complex relationships.

Various forms of multidimensional scaling (MDS) have been proposed to reveal the
structure of complex psychological relationships. Forgas (1979) believes that by using
MDS procedures psychologists will be able 1o 'quantify and describe extremely complex
psychological phenomena which would not be accessible to quantitative analysis
otherwise.” (Forgas 1979 p253)

It is precisely this ability to structure the complex relationships between qualitatively
different entities which makes multidimensional scaling ideal for representing the
underlying basis of most real decision making tasks.

The main concept involved in the use of MDS procedures in the elucidation of complex
relationships, is the ability to represent psychological distances or similarities, in terms of
physical distances in geometric space. In this way MDS allows examination of the
structure of various psychological concepts, using physical representation of distances
between items as representative of the psychological relationship between the entities.

When dealing with multi attribute qualitative data such as that found in police
investigations, it is necessary to portray the qualitative distinctions between a number of

instances (eg Doignan and Falmagne 1985, Young 1988).

214




The present research explores the possible use of Multidimensional Scalogram Analysis
(MSA) and Partial Order Scalogram Analysis (POSA) to deal with categorical qualitative
data, and ordered qualitative data respectively. MSA will be used to to represent different
experts’ views, as a possible decision support system. Using such a representation will
allow a group perspective based on both the individual’s and the group’s collective view
of the decision problem.

Multidimensional Scaling techniques have been used as part of the knowledge engineer’s
repertiore of techniques for ’Intermediate Representation’. Intermeditate representation
refers to the stage following knowledge elicitation in the construction of expert systems.
This representation is used to structure the knowledge within an expert domain before it is
converted to a computer based system.

Expert 1

Expert 2 Knowledge ---> Intermediate ------- > Expert System
Representation

Expert 3

Whilst a good expert system utilises the knowledge of many experts as an input to the
svetem, the resulting expert system aims to contain only one perspective on the
knowledge, the ’right’ one (see diagram above).

The view of knowledge taken by the present research is focussed on knowledge which
must be established within a group of experts. If a representation is to suceed in the
context of decision support, then it must not only be based on a number of experts’ views,
but the resulting representation must reflect not only the composite group knowledge, but
also the individual group member’s component knowledge (see diagram below).

Group
Expert 1
Expert 1
Expert 2 Knowledge ----> Intermediate -------- > | Expent 2
Representation Expert 3
Expert 3

The following sections examine the representational techniques employed in the current
research in more detail.

i) Types of Representation
As discussed above, a number of different.types of multidimensional scaling procedures
can be used to represent the structure of expert knowledge. Multidimensional scaling is a

class of techniques, which ail use the associations between a variety of objects as the input
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(that is the similarities between the objects) and the output is a spatial representation
consisting of a geometrical configuration of points corresponding 1o the objects.

The two procedures selected for the present research are discussed separately below.

aj nullidimensicnal Scalogram Analysis (MSA)

Multidimensional Scalogram Analysis (Lingoes 1973; Zvulun 1978) is particularly suitable
for the analysis of categorical data such as that generated by the facetted sorting procedure
since it,

"deals with each response as a categorical one comparing the categories with each other.
No order is assumed between the various categories, nor is any similarity of meaning
assigned to the categories for each of the variables’ (Canter et al 1985 p97-98)

In order to carry out MSA on data derived from a facetted sorting procedure, each
individual’s classifications of the instances within the domain are coded with a number to
represent each of the expert’s categories. These numbers comprise the cells of the data
matrix. Therefore, each of the instances or entities selected for the sorting procedure is
represented by a 'profile’ of scores which indicates the categories to which it was assigned
by each of the experts whose knowledge is sought.

The data marrix would thus be;

Experts (People P)

Entities (E)

El 1 43 2
E2 2 31 4
E3 4 3 2 1
En 1 2 3 4

In this case the cells of the matrix would correspond to the category to which each expert
assigned each entity.

MSA analyses this categorical data produced by the participants in the facetted sorting
procedure, and plots the items sorted in geometric space in such a way that the best
possible fit between participant’s categories and their representation as regions in the space
is achieved. In effect this means that those items which are frequently placed in the same
groups, regardless of the verbal rationale will be plotied closer together in the space, and
those between which few similarities are drawn will be further apart.

Data derived from content analysis would be similarly structured. In this case each entity
would be represented by a profile of scores on a number of variables or attributes derived

from content analysis. The cells of matrix below contain numbers corresponding to the
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categories associated with each attribute (or facet of behaviour).

Aruributes (A)

Al A2 A3 ... An
Entities (E)

El 1 4 3 2
E2 2 31 4
E3 4 3 2 1
En 1 2 3 4

According to the same principle, MSA on content analysed data will plot each entity in
geometric space in an attempt to form regions which correspond to each category on each
of the attributes. Thus, the more similar the entities with respect to the attributes on which
they are described, the closer together they will be represented in the space.

In both these examples the programme provides ’item plots’ which demonstrate the
configuration of plots (entities) coded according to their classificatory scores for each of
the people (P) or attributes (A). It is these individual facets and the relationship between
them which can be used to draw conclusions regarding the entities themselves.

b) Partial Order Scalogram Analysis (POSA)

Partial Order Scalogram Analysis has been the focus of exploratory research for
hypothetical decision making analysis in the interim report. Although POSA has not been
formally tested in the research so far, developments have been made in the theoretical
application of this method, and from our preliminary investigations we believe that this
scaling technique holds considerable potential for use in the inferencing system.

Pilot demonstrations in medical decision making situations have received much posinve
feedback. The potental of POSA for future applications calls for an account of this
method to be included in the current report.

One property of POSA which complements MSA is its special emphasis on ordered
qualitative data. Whilst qualitative differences are represented in one dimension, the can
be simultaneously considered in relation 1o quantitative variations within each facet (be
that an expert’s opinion, or an attribute of the data).

Therefore POSA deals with profiles of scores for each entity which can be characterised
both qualitatively and quantitatively.

Firstly they can be thought in quantitative terms, ie the sum of the scores across the row.
In a matrix (ExP) such a measure would indicate the experts’ overall response to each
entity as a group, a high total indicating a positive response on their ordered dimensions
and a low total indicating a poorer opinion overall. This is thus a measure of the feelings
of the experts as a group.
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In terms of the POSA plots, these quantitative similarities and differences are represented
by the position of the points along the x+y or joint’ axis of the POSA plot. Figure 1
shows a set of example profiles which systematically vary on the quantitative scale, and
are thus plotted along the x+y axis.

Figure 1. Sketch diagram of a POSA plotting quantitatively different profiles.

The second criteria which distinguish between the projects is plotted on the lateral, or x-y
axis.

An example of such a plot is shown in Figure 2. This configuration would represent a set
of profiles which did not vary much quantitatively, ie the sum of the profiles were the
same, but did vary qualitatively. This qualitative variation is a result of experts’ differing
opinions of the entities.

218




Figure 2. Sketch diagram of a POSA plotting qualitatively different profiles.

Lack of vaniation on the x-y or lateral axis thus indicates agreement between experts. On
the other hand, the configuration of points shown in Figure 2 would suggest that the group
as a whole feel the same way about all of the entities on the quantitative dimension, when
the opinions of the individuals who comprise the group are taken into account the
variations in their judgements are revealed. In a situation such as this the decision making
process would be extremely difficult, since no real consensus exists between the experts.

It is particularly important to address the issue of qualitative variation. Whilst the sum
total of each of the experts’ opinions may be representative of the group as a whole, it
does not represent the views of the individual members. If consensus was required within
a decision making group, the subtle differences in opinion of the group members would be
of prime importance to the decision making process. It is this quality of POSA which we
believe holds so much potential.

ii) Types of Interpretation

The procedures used in the research so far carry with them a theoretical underpinning
which suggests that the most fruitful way of interpretting the space is in terms of regions.
This approach has been the one adopted so far when explanations have been given to the
participants as to how the plots should be, or should have been used. Such a regional
interpretation however, is only one of the broad modelling approaches that have been
applied to matrixes of association. Although mathematically, the various approaches can
be transformed into each other it is our hypothesis that some forms of representation will
facilitate inference derivation and group decision making better than others.

Each approach to the modelling of relationships carries with it different assumptions about
the nature of the models being developed. So the form and the flexibility of the inferences
will differs from one to the other. Future research will explore these important issues, but

2189




for clarification, the three approaches envisaged will be summarised here.

Regions

Regional inmerpretations of multi-dimensional data are directly analogous to such
interpretation in geography. They assume that the interpretation indicates a
correspondence between aspects (facets) of relevance to categorising the observations and
the spatial distribution that represents those facets. Therefore data points that have similar
facet definitions (whether established a priori or post hoc) will be in a contiguous region
of the space if those hypothesised facets do play a role in the data.

This approach makes no assumptions about the shapes of the contiguous regions or their
relationships to each other. It also gives no special weight to absolute distance in the

spatial representation. Items close in the space may be in different regions, just as the sea
lapping on the shore produces a‘clear demarcation on a map between water and land.

Dimensions

1Jangerous *

Dimensional interpretations assume that the underlying explanatory facets are continuous,
linear and, usually, independent of each other. Each data point therefore is defined by its
numeric combination of the properties inherent in the determined dimensions. In practice
the dimensions usually have to be defined by those items that are high on one dimension
but low on the others. This not only gives great weight in interpretation to extreme
cases, but it does not usually allow emphasis to be given to those properties common to
the observations, as they will have moderately high loadings on all dimensions, being in
the centre of the plot.

Its advantage is that if dimensions are established they can be treated as powerful
underlying continua upon which mathematical models can be based. Clearly, in the

realms of qualitative data on which the current project is focused, very strong assumptions
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have to be made about the relationships between the original qualities and the new found
dimensions.

Clusters

— e

X -

The principle assumption of clustering is that each individual can be assigned to one group
on the basis that it has higher multidimensional relationships, on average, with all the
individual’s in that group than with the remainder of the population under study. Some
approaches do allow multiple group membership but representation of this beyond three or
more groups per individual become problematic. The criteria for relationship is
mathematically arbitrary because at very low levels of the criteria every individual is
related to every other, so there is only one global cluster, at very high levels of the criteria
every individual is unique so each forms its own cluster. As a consequence clustering
procedures are always, implicitly at least, hierarchical. They therefore assume that the
underlying concepts contain a hierarchical relationship to each other.

This makes interpretation extremely difficult unless there is a very strong theoretical
model that allows the specification of distinct point in the hierarchy, as for example in the
Darwinian classification of the species on an evolutionary basis. To avoid this demand on
such strong theoretical models a cut off point is usually selected, using inferential
statistical models for example, and the clusters that occur at that point are used for
interpretative purposes. No substantive theory exists, however, to indicate which cut-off
points are appropriate for inferences from qualitative data.
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Partially Ordered Systems

Although firmly within the facet approach of regional interpretation they recently
developed partial order analysis, discussed in the interim report does combine some of the
useful qualities of the dimensional approach as well. By drawing upon common order in
the data it allows non-arbitrary dimensions to be established which are a direct products of
the common order. It also allows the exploration of whether substantive variables,
external to the analysis, do create clusters that are consonant with the structure that
generates the partial order. For those decision problems in which a common order
amongst the variables can be established a priori this approach holds great potential and is
therefore included within our current and planned research programme.

Although only regions have so far been used in the research, further work will be directed
towards a test of different types of interpretation to assess the ease with which they are
assimilated by non experts for use within the inference system. |

In particular in might prove valuable in clarifying the implications of regional
interpretations to contrast them with dimensional and clustering interpretations of the MDS
displays.

iii) Levels of Interpretation

Whilst each of these types of interpretation can be manipulated in order to see which one
facilitates people’s use of the method, the level of the interpretation should also be tested.

For example, using the regional interpretations tested so far, a number of levels of
interpretation can be presented to the user.

a) Minimum Interpretation

At the least interpreted stage the user can be presented with the plots and given a brief
description of the basic principles, eg closer together the points the more similar the
entities, and an explanation of the use of item plots to represent the categories assigned to
each entity on each attribute.

The research reported so far has worked at this level. This strategy was selected to enable
the kind of information requi.2d by the participants to be revealed, and 10 assess the way
the plots may be used by non expert groups.

b) Maximum Interpretation

At the opposite extreme, however, the most sophisticated level of interpretation which
could be presented, would be representation with the regions superimposed on the plots,
labelled, and shaded in such a way that regions can be compared with no prior work from
the participants themselves. Work so far suggests that this highly interpreted level wil]
indeed be necessary for naive users and has gone some way to detailing the most readily
usable forms of interpretation at a visual level.
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3 Inference Derivation

Central to the development of the inference system it has been the examination of the way
in which the spatial output of multidimensional scalogram analysis (MSA) can be used to
draw inferences.

The following section details four possible types of inference which can be derived from
the facets (variables or attributes) which form the input 1o MSA.

Examples are derived from expert interpretation of MSA plots with the aim of providing a
first step towards systematising the use of MSA for inference derivation. However, the
inferences examined apply equally to the use of MSA in revealing underlying structure of
relationships in a data base, as to the use of MSA for inference derivation in group
decision making.

The facet structure reflected in each item plot, for each attribute, plays a role in the overall
configuration produced by MSA. The first type of inference is based on whether the
structure of the facet represented in each item plot plays a role in the overall structure of
the MSA.

The second type of inference which can be drawn from the MSA plot applies to the
relationships between the entities. This type of inference concems the "population” of
items being classified.

The structure in each item plot can be compared with the other facets in the data and used
to derive inferences about the relationships between the facets themselves. A number of
possible types of combination of facets can be used to interpret the underlying structure of
the data relationships, and two types of combination of facets, coberent and independent,
are illustrated below.

The final type of inference is drawn from the completed interpretation of the MSA
structure, taking all the facets into account. These inferences are extrapolated from the
overall facet model generated by the MSA.

These illustrations have been drawn from issues that emerged during the pilot work with
naive users although they are also widely used by facet researchers. Such an exposition is
intended to illustrate some of the principles for drawing inferences from MSA, and to
show the potential for building up a picture of the relationships between various attributes
associated with a number of entities.

While such an inference process is used, and therefore ’known’ within a group of expert
users, no previous attempt to systematise these 'interpretative rules’ has been made.

This first set of instances of 'rules’ have yet to be fed back to the experts and represent a
first tentative attempt to document a subset of the many inference processes being used.
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Four Types of Inference.

1) Contribution of a Facet to the MSA Structure.

The first type of inference which can be drawn from the MSA output is whether or not a
facet is supported in the MSA structure.

If the MSA plot can be divided into regions of entities which are associated with each of
the elements of the facet, then the facet can be said to play a role in the overall structure.
If however, entities associated with each element of the facet cannot be partitioned into
regions, then the role played by that facet is not important to the overall structure.

2) The Relationship Between the Entities,

Two types of facet will inidally be used to illustrate the inferences which can be derived
about the relationship between the entities; simply ordered, and non simply ordered
facets, shown in Figure 3 below.

Simply Crdered Facet Non Simply Orcered Facet

Figure 3. Sketch Diagram of Simply and Non Simply Ordered Facets.

In each item plot the facet can be seen the divide the population of entities in a number of
ways. The way in which the facet divides the plot reflects the relationships between the
entities on that particular dimension or criteria.

A facet which is simply ordered, implies that the entities possess increasing or decreasing
"amounts’ of that attribute, as they are positioning along a certain dimension in the plot.

For example, if the entities in the plot were crimes, a simply ordered facet of violence
would indicate that the incidents in one region were more (or less) violent than the
incidents in the region adjacent to it.

If a facet is non simply order with respect to a set of entities it indicates that the
relationship between the entities does contain an order, however, that order does not have
simple end points. In this case the regions in the plot are ordered around the plot and

224




imply that each set of entities around the plot are related 1o those in the adjacent region .n
a circular order.

3) The Relationship Between the Facets.

Comparison the facet structure reflected in pairs of item plots can allow inferences to be
derived about the relationship between two facets. Two such relationships are illustrated
below, coherent and independent facets.

The MSA examples shown below are derived from an analysis of a set of eighteen crimes,
committed by six rapists known to attack indoors. Each point represents an attack, and the
two plots represent the configuration of the MSA plot interpreted according to two of the
ten variables or attributes which were used in the analysis.

i) Coherent Facets

A pair of facets which are orcdered and coherent, divide the plot into regions accerding to
a breadly similar order.

Two types of coherent facets can be identified, distinguishable by the content of the facets,
ie their meaning. If the two fucets are comparable in the direction of the order, then more
of
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Figure 4. Two Example Item Plots showing the Facets of 'Violence for Control’, and
"Violence other than for Control’ for a sample of eighteen sexual attacks.

auribute x is associated with more of attribute y. Conversely, two facets may be
coherently ordered, yet the meaning of those ordered is reversed. For example, more of
aunbute x may be associated with less of attribute y. '
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The first example shows two item plots from the MSA on eighteen sexval attacks
committed by known offenders. The stars in the plots represent the eighteen criminal
incidents, and the two example variables can be superimposed onto the configuration to
show which attacks were associated with which attributes (variables). When such plots are
produced by the MSA, the points in the item plots are coded with a number 1o represent
the classification of each entity on a particular attribute. In this way it is possible to define
the regions, to enclose all the entities which have the same categorization on each
attribute.

An example of two coherent facets is shown in Figure 4 atove. In the first plot, ’violence
for control’ divides the attacks according io an order. This variable indicates that an attack
can be described as having a quantitative amount of violence to control the victim, 2 little
or a lot. Similarly, the attack may be characterised as having displayed a little or a lot of
violence which was not associated with control. These two facets are coherently ordered
and therefore suggest that there is a direct relationship between the two facets of violence.

ii) Independent Facets
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Figure 5. Two Example L.em Plots showing the Facets of 'Violence for Control’, and
"Torn Clothing’ for a sample of eighteen sexual attacks

An example of two independent facets is shown in Figure 5. The MSA on eighteen
sexual attacks drawn from the data base shows that the facets of 'violence for control’ and
the ’tear.ag of clothing’ are independent.

This shows that all the combinations uf the categories of these two variables are
represented within the sample. In these cases it may be enlightening to consider the
percentage of incidents which fall into each of the categories, to make inferences about the
relationship between the two facets.
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4) Extrapolation from the Facet Model.

The final type of inference can only be drawn from the complete interpretation of the
MSA structure, ie the Facet Model. Once the relationship between the facets and the
entities has been established it is possible 10 extrapolate from the overall facet model to
make inferences about attacks in reneral. For example, once a typology of offenses has
been built up, then the quality of the offenses which are 'missing’ in an empty space in
the plot can be defined by reference to the facets which define the attacks which are
presen.. Thus, once the facet model is complete, are.s of the space which do not contain
incidents can be as revealing as those that do.

Summary

The four typt. of inference discussed above represent a first stage in systematising the
inference process using MSA.

Examination of the relationships between various facets can build up a typology of
offenses and will allow various aspects of attacks to be associated with types of attacker.
This will eventually have the potential for predicting qualities of the offender from known
qualities of the offense.

Further, whilst documentation of the types of inferences derived from MSA is only in an
early stage, once tested and expanded it form a valuable link in applying the inference
svstem ‘- decision making groups.

4 Group Decision Making

As the research has developed it has become clear that an emphasis must be placed on the
group context of inference denvation. Many of the complex qualitative decisions
considered take place within a group decision making context.

In order for the inference system to be applied 1o real decision making , the work must
acknowledge that decisions are made within a complex psychological framework, and the
effect which these variables have on the decision must also be considered.

The research has thus stressed that in order to construct a system that will work for group
decision making it is necessary to address the connection between the dynamics of the
group per se and the influence which the characteristics of the group have on the
inferences drawn, and the ultimate decisions made.

It is therefore ¢ isential that the elicitation and representation techniques be anchored :0

group processes, since each expert’s knowledge is extracted, represented, and then applied

within a social context in the derivation of inferences and decision making. Elicitation is

thus part of the group process. Rather than accessing finite *pieces’ of knowledge, ,
elicitation is an interactive process, through which each member’s perceptions inevitably

effect other members’, and thus the group’s eventual decisions.
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Similarly, a number of other facets of the group’s psychological structure can also be
expected to have an impact on the decision.

Many researchers have investigated the link between aspects of the groups’ structure, such
as cohesion and leadership style, and the resulting decision making process.

For example, Janis (1982) has characterised a number of aspects of group structure, the
most prominent being 'cohesion’, which he believes to be determinant of 'groupthink’, a
phenomenon in which group members behave in a particular way in order to conform to
the groups’ collective view, for example accepting poor solutions on predetermined
criteria, and discarding plausible alternatives at an early stage. On the other hand cohesive
groups engender greater participation and loyalty amongst their members and a greater
desire to conform to group standards (Swap 1984).

Communication structure within decision making groups have also been the focus of much
research. Central involvement in the communication structure results in group members’
increased satisfaction with their role (Cartwright and Zander 1968), and perception of
leadership from the other group members. The nztwork of communicaton within the
group has also been related to the efficiency of the group in accomplishing various tasks.

The style of leadership within a group has also been thought to influence aspects of the
groups’ behaviour. Lewin’s pioneering work in characterising democratic, autocratic, and
laisser-faire leaders did much to demonstrate the scope of the influence of leadership style.

Fiedler (1967) has assessed the impact of leadership style in terms of the interaction
between the personal characteristic of a leader and the situational characteristics of their
position. His work has shown that leaders who are oriented towards the 'task’ or
'relationships’ in the decision making group are successful in different situations,
dependent on a number of factors inherent within the group.

Because of these processes, any representational system has to connect with group
dynamics. Factors such as cohesion, communication and leadership are issues to be
addressed in the future development of the research, in order to assess the interaction
between factors of the group structure and the scope for intermediate representations as a
decision making aid.

For example, MSA enables each group members’ assessment of the situation to be
represented and discussed within the group. Although this procedure implies a democratic
group with an open communication structure, the extent to which these individual
representations are taken on board by the group as a whole may well relate to variables
such as status and leadership within the group.

In every group interaction there are stages which can be characterised as "goal oriented’
(directed towards the task in hand) and process oriented’ (directed toward the
establishment of group structure). These aspects of the groups’ behaviour can be addressed
by different aspects of the representational capability.

For process oriented intervention, the representational techniques allow analysis of
people’s differing opinions and may provide a solution to establishing agreement and
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Joyalty. On the other hand, groups directed towards the content of the task in hand will
also find the representations a very valuable tool demonstrating the complex relationships
amongst qualitatively different solutions. Both representational techniques allow for the
input of all the members of the team, and structure not only the content of the decision
domain (goals) but also the structure of the decision group (eg alliances, disagreements).

Work has been done to develop a reliable instrument for measuring aspects of the group
members’ response to the group decision making exercise, both in terms of the task and
the process variables of the event.

This pilot questionnaire represents the first stages in gaining feedback from the group
members which can be used to assess the impact of the representational system. This
instrument will allow future work to be assessed so that improvements in col.esion,
communication, problem structure and focus can be gauged in experimental comparisons
of qualitative group decision making both using and not using the inference derivation
system.
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