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CHAPTER I

Introduction

Purpose

The c¢ritical shortage of Catholic Chaplains 1in the Army %=sdav

demands creative measures o0 ameliorate the shortage's impact on

pastoral ministry for soldiers and their families. Approximatelv 5%
of United States Army personnel are Roman Catholic. while Cathol:c
priests comprise only 12% of the Chaplain Corps. The anticipated

reduction of seven Catholic Chaplains per year throughout the 80's
will <compound the problem. This shortage threatens the future of

Catholic parishes in the Army.1

This project does not intend to solve the United States Armv
priest shortage, however, it does attempt to point out that priestless
liturgies could partially compensate for the problem. This paper will
review the rationale and guidelines found in Gathered i1n Steadfast
Faith., apply them to military priestless situations. offer a svstem
of implementation which would integrate the presiding minister into
the present Army support structure and conclude with a recommendation

to use them.

Background

The acute shortage of Catholic priests is not a situation peculiar
to the Army Chaplaincy, but reflects that found in the caivilian
sector. The Church hierarchy recognizes the desperate need to

compensate for the impact on its world-wide pastoral mission.




In May 1987, Pope John Paul II directed the Vatican <Congregation
of Divine Worship to develop guidelines for Sunday Liturgies 1in the
absence of a Priest.

"The Faithful who, due tc the lack ¢f a Priest,
cannot participate 1in a parish Mass must .,
nevertheless, be able to gather together in prayer of
praise and petition, in listening to the Word of God
and, 1f possible, in the communion of the Eucharistic

. ‘ .2
Bread consecrated during an earlier Mass

In June 1988, the Vatican Congregation 1ssued the Directory :or

Sunday Celebrations in the Absence of a Priest in response to Pop

i

John Paul's directive. The Directory gives guidance to the National
Conferences of Bishops and serves as a basiz for regional and diocesan

3
policies.

According to the Vatican Congregation’s guidance, the Nat:icnal
Conference of Catholic Bishops of the United States. in March 1990,
approved for publication Gathered in Steadfast Faith: Statement of
the Bighopg' Committee on Liturgy on Sunday Worship in the Absence of
a Priest. Gathered in Steadfast Faith, modeling'closely the Vatican's
Directory, gives rationale and guidelines for ©priestless parishes

which require Sunday liturgies led by a deacon or lay presider.

These documents are a direct result of the wuniversal priest

shortage and the peoples’' traditional need to assemble on Sunday to

worship God. The Sunday assembly 1s the focal point of the parish
community. "All the works of the Christian life are linked with the
.4

eucharistic celebration, flow from it, and have 1t as their end.

[ )




Without the Sunday assemblv there would be no varish. The Octcber

1990 Washington Conference on The Future 9of the American Church

concluded that “"the priest shortage will last as long as we l].ve."5




CHAPTER II

The Biahops' Document

While recognizing that need to maintain the Sunday litursgical
celebration as the central mandate for the ecclesial assembly at
worship., the lack of clergy available to preside at the Eucharist:ic
Celebration leads the hierarchy to fashion «creative approaches =2

gather the assembly 1n cases without a priest-presider.

Priority and Preeminence of Sundav

The priority and rpreeminence of Sunday 1s key to the Bishoops’
decision to have Catholics celebrate the Lord’'s Day even :n the
absence of a priest. It answers the crucial question, "Iz 1t Dbetter
to go to church on Tuesday when a priest will celebrate Mass or on
Sunday to a priestless liturgy?” A person going on Tuesday. instead
2f JFunday, i2 placing inappropriate and nontraditional emphasizs <con
attending Mass and i1gnoreg the preeminence of celebrating the Lord's

Day.6

The traditional preeminence of Sunday, as the day for the people
to assemble in worship, can be traced to the time of the Apostles and
the early Christian Martyrs. The manner 1n which this assembly

worshipped wasg set by the time of Justin Martyr in the vear 150 A.D.

"And on the day called Sunday there is a meeting 1in
cne place of those who live in the <cities or the
country, and the memories of the apostles or the
writings of the prophets are read as long as time

permits.... Then we all stand up together and offer




prayers. And, as said before, when we have finished
the prayer, bread is brought, and wine and water., and
the president similarly sends up prayers and
thanksgiving to the best of his abilitv and th=
congregation assents, saying the Amen; the
distribution, and reception of consecrated (elements)
by each one. takes place and they (the elements) are

sent to the absent by the deacons.... We all hol4d
this common gathering on Sunday, since 1t 18 the
first day. on which God transforming darkness and
matter made the universe, and Jesus Christ our Savior

rose from the dead on the same day."7

From the Sunday assembly, Christians gained their 1den<tity and
mission. They "readied themselves again to become clearlv the life
and the leaven of the world."8 The danger to one’'s spiritual life
from not participating in the Sunday assembly 1s clearly stated by
Saint John Chrysostom when he said that "to abstain from this meal 1S
to separate oneself from the Lord.'g It is the obligation and right
of Christians to assemble on Sunday to celebrate the passion. death
and resurrection of Christ. The Mass is the traditional and normal way
of accomplishing this, but even without the Mass the prioritv and

preeminence of Sunday cannot be denied.

The gathering of the community to worship the Lord on Sunday --
even without a priest -- is of ‘paramount 1mportance.’ Yet the

Vatican Directory requires the diocesan bishop to judge whether "1t 1=




not practical or possible for the communitv to participate in the

.10

celebration of Mass 1n a nearby church. The bishops have baszad
their judgment not on miles, but on the effect 1% will have <cn <he
community. A viable community gathers for worship. maintains the
preeminence of Sunday, reta:ns the habit of assembling and ‘precares

for a time when there will be a priest to lead the community in the
.11

Sunday eucharist. Catechetical instruction, sacramental
preparation, spiritual formation, praver groups. study grouos,
community witness and care for the sick and disabled are

characteristics of this community.

“The community is less likely to grow in faith -- or
even sustain 1ts faith --1f the Sunday liturgical
assembly disperses in various directions. Therefore

no effort should be spared in helping foster faith,
particularly the Celebration of Sunday -- even i1in the
absence of a priest in these ecclesial communities
judged by the bishop to be viable, independent faith

. .12
communities.

A deacon 1is the preferred opresider at priestless 1li1turgies.
However, a "layperson who has been appointed by the bishop may be
given the responsibility to preside at worship 1in the absence of a
priest or deacon.'l:5 Such a person would be exercising the common
priesthood conferred on all baptized and confirmed Christians.
Becaugse the order of Deaconate is not recognized as gqualifying an

individual for chaplain appointment. we focus on the potential benef1it

of uae of the lay pregider in military pariszhes.




The Presiding Minister

To qualify as a vresider, the person’'s daily life shouicd
demonstrate a profound commitment to the Catholic Faith and th:z
ministry. He (the masculine pronoun “he’ 13 wused hereafter =-o

indicate either gender) must

"exhibit a living appreciation for Scripture, a deep
reverence for the Eucharist, an active prayer litfe,
an exemplary moral life, a spirit of cooperation with
the laity and clergy of the particular zommunitv, an
acceptance by the members of the community, and

active 1nvolvement 1n the pastoral life of the
community, and both a strong desire and abilitv to
foster participation by lay people as members of the
worshipping assembly and 1in other liturgical

r‘oles."14

In addition +to these qualities the presider as a litursgical
celebrant must be an articulate, trained public speaker who can

project a sense of prayer.

The bishops place responsibility for training presiders on the

local diocese. However, they specify that the training

"should include a study of the sacramental and prayer
life of the church and its sources and spirituality,
the theology of ministry, formation i1n the Scriptures
and in the ministry of preaching. the Liturgy of the

Hours, the rite of Holy Communion outside Mass, the




liturgical year, devotions in the life of the church.

a familiarity with the Lectionary for Mass, the

—

Sacramentary and other liturgical books. and a

practicum in liturgical presxdency."15

After <comp.eting the training program the candidate will be
certified by the diocese and commissioned within the contex:t of a
liturgical service. Presiders are to commit themselves to <continued
formation through retreats, workshops, education classes and soiritual

reading.

Structure of the Service Conducted by a Lay Presider

Two forms are available for the structure of the service. Tha
presiding minister may follow The Liturgy of the Hourz -- morninrng =r
evening praver -- or the Cela2bration of the Word. Each form mav
include the distribution of Holy Communion as an option: Opt:on A

does not 1nclude Communion: Option B is the Communion Kite to be used.
The themes for the liturgical service should flow from the part:cular
time 1n the liturgical year. The Scripture readings will be taken from

the Lectionary for Mags and the service will follow the Order for

16

Morning or Evening Prayers

Morning and Evening Prayers have a similar structure and contain

the fo.lowing basic format:

Introductory Ritegs gather the people in a spirit of worship and

prepare them for the entire celebration.




Psalmody allows the people to unite with Christ in singing and

reciting their inspired praise to God.

Liturgy f the Word i1nvites the people to hear the word of God.

reflect on 1t and respond with thankful praise to God.

Option A closes with the Lord's Prayer and a concluding prayer of

the feast or season.

Option B comprises the Communion Rite allowing the people tg
become one with Christ in his paschal mystery through the

reception of communion.

Concluding Rite sends the people forth to praise and serve the

Lord in their daily lives.

Celebration of the Word

The structure of the Celebration of the Word contains the

following parts:

Introductory Rites have the gsame purpose as the Introductory Rites

in the previous form.

Liturgy f the Word is the same as the previous form, except the

people express their faith in a formal profession of faith and

their thanks in an act of thanksgiving.

Option A and B and The Concluding Rite are the same as 1i1n the

previous form.

In both forms the presiding minister -- if authorized by the




Bishop --may
proclamatlon.l7
reader, cantor,

detailed outline

deliver reflections
Additionally lay persons perform the

choir, acolytes and usher.
18

of the services.
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Figure 1

The Order of Service for the Morning and Evening Praver

Introductory Rites

Introduction

Hymn
Morning{(-~---=-----~------ Pgalmondy----------------- >Evening
Antiphon - Psalm [(Psalm Prayer) Antiphon - Psalm [Psalm Frayer]
Antiphon - 0ld Testament Canticle Antiphon - Psalm (Psalm FPrayer]
Antiphon - Psalm [Psalm Prayer] Antiphon - New Testament Canticle
Liturgy of the Word

First Reading
Responsorial Psalm
Second Reading
Gospel Acclamation
Gospel
Homily or Reflection on the Readings
Response to the Word of God
(Dismissal of Catechumens]
Zachariah (--=-=-=---vecu---- Canticle------=-=--=------- > Mary
' Intercessions

Option A OR Option B

Lord’s Prayer Communion Rite
Lord’s Prayer
Sign of Peace
Invitation to Communion
Communion

Concluding Prayer Prayer After Communion

Concluding Rite

Brief Announcements

(Collection of Monetary Offering
Blessing

Dismissal

11




Figure 2

The Order of Service for Celebration of the

Introductory Rites

Greetings
Introduction
Opening Prayer

Liturgy of the Word

First Reading
Responsorial Psalm
Second Reading
Gospel Acclamation
Gospel

Word

Homily of Reflection on the Readinsgs

[Dismissal of Catechumens)
Profession of Faith
General Intercessions

Act of Thanksgiving

Option A OR Option B
Lord's Prayer Communion Rite

Lord’s Prayer
Sign of Peace
Invitation to Communion
Communion

Concluding Prayer Praver After Communion

Concluding Rite

Brief Announcements

(Collection of Monetary Offerings]

Blessing
Digmissal

12




CHAPTER II1

Application to the U.S. Army
Military Parish

Gathered 1in Steadfast Faith applies to military parishes because
they are independent and viable. There 1s only one military Catholic
parish per postlg and 1t 18 not part of the local territorial diocese.
but 1s subject to the Archdiocese for the Military Services. The
parish has the structures, ministries and commitment of a viable and

independent community.

The parish assembly should clearly demonstrate the preeminence of
the Lord's Day. The Sunday Eucharist is the summit and source of

parish life. The <community members use their baptigmal gifts cf

ministry as readers, special ministers of the Eucharist, ushers,
cantors, musicians, and singers. All of parish life flows from <the
agsembly. The Rite of Christian Initiation of Adults (RCIA) 18 the

normal manner by which candidates are incorporated into the fullness
of the assembly, culminating in their reception of the Rites of
Initiation -Baptism, Eucharist and Conflrmatiop. The remaining Rites
of the Sick, Reconciliation and Matrimony are also an intrinsic part
of the assembly’'s 1life. The parish seldom witnesses the Rite of

Ordination, but often experiences its strengthening effects.zo

The military parish extends the Church’s mandate and mission to
preach, teach, and sganctify soldiers and their family members. It
catechizes 1its youth through an active Confraternity of Christian
Doctrine (CCD) program. A Director of Religious Education (DRE) or

"other religioue education specialists ordinarily conduct this

13




.21 .
program. Spiritual formation continues throughout the military

Christian's life via prayer groups, study groups, workshops and
retreats. The vitality of the military parish 1s not self-contained.
but service-oriented ~-- overflowing into the community at large
through apostolic and charitable works. Parishioners and ministers

care for the sick and financially support the Archdiocese and other
worthwhile causes. The parish council, composed of vparish members

and the pastor, oversee this viable and independent oarish.22

Army Regulations for Denominational Service Leaders

The presider, functioning 1n the absence of a priest, would be
a Roman Catholic Denominational Service Leader. Therefore. he would
have to meet the requirements stipulated in AR 165-1 Chaplain
Activities in the United States Army. Denominational service leaders
"provide ministry on an exceptional basis when military chaplains are
not available to meet denominational coverage requirements of soldiers
and their families.”zs They are not chaplains and do not function like
chaplains, but are responsible to a sponsoring military chaplain. The
regulation further states that they must be “approved as a
denominational leader by a religious organization recognized by the

United States Army Chaplaincy Services Support Agency.'24

The presider would serve on an exceptional basis since he would be
leading the service only when a priest was not available. The presider
would not functicn as a Roman Catholic Priest since he can not conduct
the Eucharistic. The 1lay presgsider would be responsible to the
military Catholic pastor and in hig absence, to the senior supervisory

priest chaplain. He would have to work closely with the installation

14




chaplain -- coordinating place and time for services. requestinsg

supplies and equipment, acquiring approval for parish council
sponsored activities and publicizing events. The archdiocese for the
Military Services, an organization recofnized by the United States

Army Chaplaincy Services Support Agency, must certify the presider.
The United States Army could legitimately use presiders since the:r

positions fulfill the requirements stipulated in AR 165-1.

Uses of the Presider in the U.S. Army

The presider could not establish or continue a parish on an
installation which will never have a priest available because =zhe
parish must reasonably be able to “prepare for a time when there
will be a priest to lead the community in Sunday Eucharxst.'zs Such a

parish 1s judged as neither viable nor independent.

The presider could be used in military parishes when the priest i.s
not available due to unexpected or prolonged illness, emergency or
ordinary leave, TDY, weather conditions or the interim period before
the arrival of the newly assigned priest. These situations could last
one week to several months. To disperse the communitv would be to
interrupt the Rite of Christian Initiation of Adults. Confraternity of
Chrigstian Doctrine, gstudy groups, community witness and other planned
parish programs or activities. This would be most impractical at a
time when the parish should be pulling together and remaining strong
ag it waits for the time when the priest will be present to celebrate
Sunday Eucharist. Often single soldiers and even married soldiers
with families are reluctant to attend Mass in the local church. This

18 particularly true overseas where the local church 1s “foreign.’

15




However, they would attend a priestless liturgy in their own mili%arv
parish. This 1s a practical way of insuring they receive <he
spiritual benefits of celebrating the Lord’s Day.

The presider would be most helpful during deployments -~
especially deployments to hostile environments. These are times when
the assembly remaining at the installation has the greatest need to
gather steadfast i1n faith on the Lord’'s Day for prayer. These are the
times when the people cry out for the caring, understanding and loving
fellowship provided by their own parish. The separation of familv
members 12 an extreme hardship, but to share this hardship with the
Sunday assembly, even when the priest is deployed, can be a source

of great spiritual strength.

16




CHAPTER IV

Implementation

The 1mplementation of Gathered 1n Steadfast Faith reguires +the

selection of a qualified presider. The present Army support structure
would allow for volunteers or combining the ministry with the position

of DRE or parish coordinator.

Volunteers

The ministry of presider calls for more than just a "volunteer .
The presider should be selected by the military pastor in
consultation with the parish council. In this sense the pastor and

the council call forth the individual from the membershiop of the
Sunday assembly and the individual selected voluntarily accepts the

call.

Qualifications

When we reflect on the qualifications as stated i1n Chapter two, we
assume the volunteer must be a person of good standing i1n the Catholic
Faith and committed to a life of continual spiritual growth. As the
bishops have stated, that person must exhibit “a living appreciation
for scripture, a deep reverence for the eucharist, an active prayer
life, (and) an exemplary moral life.'26 The volunteer skould be
sociable, acceptable to the members of the community and sensitive to
the community’'s needs. He must be able to work well with the pastor,
parigh council and community. The volunteer must be committed to

initial and on-going ¢training and be able to formally share

reflections on the sacred scriptures during the Sunday liturgy.

17




Training

The training of the presider is so extensive that 1t 1s beyond the
scope of most pastors. Thus, the Bishops placed it 1n the hands of
the diocese. Because of the extreme shortage of priests, the
Nashville Diocese was experimenting with presiders as early as 1987,
They made the Ministry Formation Service Office responsible for
training. The content of their preparation program complies with the
bishops’ guidance quoted in Chapter II of this paper and shows the
complexity of the required training courses.

- Orientation into the program.

- Nature of the Church.

- Nature, theology and history of Ministry.

- Nature of the eucharistic community.

- Nature of parish life in the light of Vatican II and the Code of
Canon Law.

- Prayer and prayer life of the community.
- History and theology of the eucharist.

- Liturgy and the General Instruction on the New Roman Missal,
emphasizing the use of liturgical ministers.

- Style and presence while presiding.

- Public spea.kingz'7

This list does not include the required scripture formation and a
practicum in liturgical presidency. The Archdiocese for the military
will develop 1its own course of studies based wupon the national
guidelines. The Archdiocese could then approve local diocesan training
programg for military use. In Europe the Religious Resource Center at

Heidelberg could offer the approved training as part of their lav

18




development program.

Director of Religious Education

There are presently sixty-three DRE's employed ®v local commanzers

throughout the Army and about one-half of them are Catholic. Theyv are
educational specilalists hired as General Schedule - Civil:ian
Employee (GS) and are supervised by the installation chaplain. DRE'3

hold an accredited Baccalaureate degree with a major or minor :n

religious education or a major in either education, theology or

religion. They also have a Masters Degree 1in religious education c¢r

1ts equivalent. DRE's are allowed to conduct worship services and can

assume supervisory vresponsibility for religious services with
29

permission of the Chief of Chaplains (OCCH).

In 1989, the Chief of Chaplains, through the United States Army
Chaplaincy Service Agency., approved the hiring of a DRE at F=
Riley whose contract included presider responsibilities. A copv of
the <contract is found as an Appendix. However, she never acted as a
presider because the Archdiocese was not certifying ovpresiders and
there was no justifying cause. The Archdiocese did certify her as an
Extraordinary Minister of the Eucharist and she conducted Communion
Services 1n accordance with the Rite of Holy Communion Qutside of
Mass. When the Archdiocese beginsg to certify presiders, because of
her educational background, she will easily meet most of the <training
requirements. To become a presider, the DRE must meet all of the

qualifications stated earlier concerning volunteers.

Not all DRE’'s could be presiders or should they. When both

Catholic and Protestant DRE’'s are on one installation the Catholic can

19




assume the added presider responsibilities. Where there 13 only one
DRE -- even if he happens to be Catholic -- the responsibility to
develop religious education programs for all faiths may preclude ~he
added presider responsibilities. DRE's are hired not to be presiders.

but to be ducational specialists.

Parish Coordinators

AR 165-1 allows the hiring of a wparish coordinator with a
nonpersonal service contract when “the magnitude of the religious
program requires such services.'so However, 1t does not give a :0b

description or list any specific duties for the coordinator.

The turbulence c¢reated by the shortage of Catholic priests 13
often felt in the parish. When the priest 1s absent due to :1llness.
TDY, deployments, leave or reassignment the parish needs a person whs
can i1nsure that programs continue. The parish coordinator 1s such 2
person. He gives stability to the Catholic Community, 1ts programs
and services. The coordinator works collaboratively with the pastor
so that, as a presider, he can more effectively function at Sunday
liturgies when the pastor is absent. This collaboration involves the
overseeing of parish administration, CCD and RCIA programs, prayer and
study groups, and the training of volunteers in religious ministries.
He 1s responsible for parish records and works cooperatively with the
pastor and the parish council in developing goals and objectives fcr
the Master Religious Program.

To accomplish this, the coordinator requires a Baccelaureate
Degree in theology, religion or church history, a Masters Degree 1in
ministry or the equivalent and meets the Archdiocesan requirements for

a presider.

20




Parish Catechesis

The Catholic Chaplain needs to prepare the par:sh i1n advance for =<he
presider’'s role in Sunday liturgies. The deacon or lavy opres:der
should not catch the people otf guard. The vpeople must clear!vy
understand that the priest 1s the normal presider at Sunday liturgies
and that the deacon or lay presider 1s an exception to the nocrm. The
preparation of the parish should ‘“explain the verv nature of the
Eucharist and the difference between the distribution of Communion
outside of Mass and the Celebration of Mass.'31 Even though the

outline of the service may parallel the Mass, the deacon or lay
presider 1s not "‘celebrating Mass . The Mass must never be seen “only
as a means for providing consecrated hosts for communlon.'32 The

people must see the need for an ordained priesthood and vet, i1n the

absence of a priest, be able to exercise their baptismal

responsibilities to celebrate the Lord’'s Day.
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CHAPTER V

Conclusion

There 1s a place 1n the military parish for the ministry of

presider,. Az the number of active duty priests declines. the role of
presider will become more important. On installations with one
priest, 1illness, TDY, emergency leave, reassignment and even weather

conditions play a large part in determining the priest’'s availability.
On larger posts were there are more priests, deployments will effect
priest availability. Yet, deployments are not times to disperse a
parish but to hold it together. The family members need the stabilitvy
of the Sunday assembly when their lives are facing the 1nstability of
separation and war. We must prepare now for the time when the priest
will be with his deployed parishioners and not with their family

members at home.

Unless tours become ’'onger, the usefulness of volunteer pres:iders
are limited. They may be moved by the time they complete the:r
training and become secure in their liturgical rola. However. once
they are certified, they can easily be recertified at another post.
Combining the ministry with the DRE gives greéter stability. DREs
stay at installations longer than the Catholic priest or most
soldiers. They can give continuity and prolonged leadership.
enhancing the presider’'s effectiveness. The parish coordinaﬁor would
be as effective as the DRE. However, his nonpersonal service contract
muzat require pregider certification. The volunteer, DRE or parish
coordinator must see his presiding role as a collaborative outcome of

his community involvement and not as an additional duty.
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There 1s a real danger that the presiding minister could become
more popular with the people than the assigned military priest. He
may be a far better preacher and the assembly may want the presider to
become the regular preacher even when the priest 1s present. Gathered
in Steadfast Faith does not allow the presider to become the regular
preacher. The homily 1s the norm for Sunday liturgies, the presider’'s
reflections are an exception to the norm. The right to deliver a
homily at Mass belongs to the Office of the Ordained inister.
However, this competition c¢an have a very positive effect. It mav
motivate the priest to prepare more diligently for his role as

president of the assembly and Celebrant of Eucharist.

The presiding minister’'s role 1s not designed for field services.

The Extraordinary Minister of the Eucharist (EME) provides a better

field model. Since EME's are not authorized by the bishop to preach or

conduct formal liturgies, they need far less training than a presider.

They require only “three separate sessions: namely, a time of prayer

asking God's Vbenediction; a time of theological study on the
33

Eucharist; and a practicum on liturgical procedure.’ The Catholic

Chaplain can eagily train as many EME's as the field or deployment

commitments require. EME's who conduct field communion sServices must
follow the Rite of Holy Communion ocutside Mass. They should receive

their consecrated hosts during Mass either 1in the garrison chapel
or field so that the president of the assembly can send them forth
to give Holy Communion to other soldiers. However, the thrust of
Gathered 1in Steadfast Faith suggests that Catholics in the field

should gather together in prayer on Sunday even when the communion
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service or Mass i1is scheduled for another day. This prayer service
could be as simple as a rosary or Bible reading. thus preserving the

pre-eminence of Sunday.

Whether the presider 1is a volunteer, a DRE or a parish
coordinator, the ministry of presider 1s a step 1n easing the 1mpact
of the priest shortage in the United States Army. It does not solve
the problem. Only an increase in vocations can accomplish that. but
1t does ease 1it. When Gathered in Steadfast Faith 1s published,
the Chief of Chaplains should request the Archdiocese to certi1fv

"presiding ministers’.
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programs/ministries. This includes being responsible for coordinating
and overseeing vavrious committees, programs, and ministries of
parishioners. More specifically, performs the following:

e

~-- Administers and coordinates the Fort Riley Catholic Religious
Education Program. Advises the Command Chaplain or his designated
representative in all areas of the education program. Informs
supervisor on progress of Catholic Religious education programs,
provides information and evaluation of present programs and proposes
present and long range education requiremencs. Maintains an up-to-date
evaluation of the systems of organization, volunteer and professional
staffing, morale, utilization of facilities, equipment, supplies and
procurement of c¢utriculum materials. Coordinates Catholic requirements
for utili-ation of staff, property, and buildings for religious
education. Malntains pirish records. Sarves as the Catholic education
speciaiist, and 25 sneh participates in meetings, workshops and planning v
sessions with chaplains. In coordination with the Senior Catuviic
Priest oversees iaplementation of public worship.

%
-- Plans, supervises and directs the Post Catholic Religlious Education
Program for military personnel and family menbers of all ages.
Coordinates und promotes formation of catecliumenate/R.C.I.A.
Establishes, maintains and promotes the use of a library of religious
education books, pictures, maps, charts, posters, tapes, records,
filmstrips and other training aids for students, religious education
workers and chaplains. Provides resource material and guidance to
volunteers and professional staff. Provides arts and crafts ideas,
drama, puppetry and sacred music guidance for all aspects of the
program. Promotes the Catholic Religious Education Program by using a4
variety of media sources. Promotes community-building activities among
parishioners. Ensures appropriate religious education material is on
hand te suppecrt military training exercises and other troop support
activities. Works iu conjunction with Parish Council and commictees {
overall goals and objectives of the Master Religious Program. Presides
at prayer during Communion Services, Liturgy of the Word, Liturgy of the
Hounrs, =tic, Designs liturgies with music in accordance with proper
neTms {0T sacrauental celebrations. Explores and evaluates other
r:" % 499s education pvograms for concepts which can be adopted to use az
Fao.o: fil2y. Through personai study aud confercnczes keeps current on
1 : ucation developmeats and tiends. Provides Catholic
nce on issues.
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presencefst

-- Supervises the recruitment and training of the volunteer staffs To
ensnrs aacquate juantity and quality for all Catholic Religious
LicveztZou Programs. Tne Fort Riley religious education program is 2 .
coeprehensive program which includes weekly instruction classes, with
addisioral oppourtunities such as: Vacation Church School, summer day
camps, Jsuamer youth camps, retreats for all ages and groups, seasonal
art festivals, seasonal inscruction classes, music workshops, special
tupic seminars and series of classes and prograas especially designed
for vouth, troops, children and families. 3ets goals, plans programs,
enlists and trains approrriate staff in coordination with other faith
groups. Provides technical assistance and education resources and
training aids. Provides a systematic program to train volunteers within
four areas of educational ministry: children, youth, soldier and
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family. Conducts teachev training workshops for new and experienced
teachers and secures services of qualified personnel to conduct teacher
tralning workshops. Training includes general workshops for teachers,
special emphasis workshops, age level workshops and administrative-
evaluative workshops with the volunteer staffs.

Performs other duties as assigned.
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administration of a Catpolic Religious Education Program, including
providing advice, guidance and authoricative consultesnt services
regarding the vreligious education program at Fort Riley.

-- Knowledge of :esource material, training aids and devices and sxiii
to review and evaluate existing information to identify those materials
that will best accomplish the Catholic religious training objectives.

-- Knowledge and skill to develop instruction courses for the teachers
and volunteer work force from material which is available based on needs
and educational level of sctaff.

-- Knowledge of the instructional value of art work, sacred music,
religious drama, puppetry, and arts and crafts; their applicability to
particular groups, instructional objectives of the program, and
relevance to cverall curriculum.

~- Working knowledge of liturgical music and its role in sacramental
ceiebrations.

NOTE: Assignment to duties other than those above for a period
enceeding 30 days constitutes a misassignment and must be corrected
immediately by apnrropriate Operating Official submitting a Form SF-52,
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