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EXECUTIVE UJMMARY

1. PURPOSE LND SCOPE.

The subject matter assessment (SMA), was chartered (Appendix A) an,, signed by
fhe Deputy C.mending General for International Cooperative Prxjtams (FVGICP)
to assess and make recoamendations on the following specific areas within the
Lniteonational Standardization Programs (ISPs): (1) the priority ard fjndinr,
:fZ the ISP, (2) integration of International Standardization Aarecnents (T )

ito U.S. Military Specifications and Standards, (3) process associated with
the mariagement of ISAs, (4) published policy and procedures effectinrj Tv I.,
.7 transition aryl flow of information from international foruns to
.Jrproipriate 0leigates, (6) major subordinate coumand (MSC) oversight of TSA,
and (7 ov.ra1I effectiveness of the ISA program.

I' WAl, S"%1 iC' j ON.

* h, 'aoa3 basis for AMIC's international standardization program is SE-ion
le 10 of the U.S. Code, which states, in part, "It is the pi:.: of

* r'- e tates to standardize equipment procured for use by U.S. Arme,
, onc-d in Europe or at least make that equipment interopcra,'c- with

prn ,',t -T -,ther mlrbers of the North Atlantic Treaty Organizatior.." T-e
J, r,' Ch-is of Staff broadened the scope of the policy to include " l]ies and

,Ln fr e:r<iny ations" (JCS MDP 147). The program is implemented in Army
-*v Army Regulation 34-1 U.S. Army Participation in Internatonal

iRa. ionla'i zat ion/Standardization/ Interoperability (RSI) Prograris.
0-i-Li text of Section 2457, Title 10 USC and a discussion of related documrents

;ntai:rc in the body of this SMA).

0ONC1 USION:

rMjcr- subordinate cmnand (MSC) and Research, Development and Enui.....in
0kl)&V) 1Center attempts to perform its international standardization mi , sion;
.,;wzer, each has limited success. This is predominately caused by a low

op-i:,rlty fc,- the program, insufficient resources and inadequate and
* ,:wd inated published guidance.

, degjree of priority, resources, visibility, and emphasis of the averall
l'.tenatioal Standardization Program, when corpared to the D},esti

ar~d zat ion Program shows a starling lack of attention throughout iMIC.

of the International Standardization Program is sou-2times
frteuJ xecause of the separation of Domestic and International
-1 nm r' zation Offices (Note organizational disparities at appeKrJi .
41,re )-uth international and domestic standardizations are manadcd t,'x.,:ter-,

1s-, t-hc case with scme MSCs, the degree of emphasis and relative p.- <itlies
uip-a Lu toWF, equal. In those instances where the two programs are i ca],(d
.4parate, as is the case at AMC Headquarters, international stankiarcizct,-n is

*,_WCY(, a lower emphasis and priority. Indicative of this is the toct fll It a
[t4-,mt1-r ,939 memorandur published by AMC Deputy Chief of Staft tc

itor (DCSPD), who is the Army Departmental Standardization Ext .
i.- 'ISCs to appoint Standardization Executives, makes n inp 'm,,

,;rnati r<lal standardization among their duties and responsibiliti. n i s
I.),,' ,o ie (etivitv -tN wee these two a, , -a -. ,

IL - Lit! overall goals of both. Stronger links need t, I,
,- ,ri ,'P and ECSPD to improve coordination and cooperation w he two
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p-ograms. A more coherent International Standardization Program would more
effectively address the major emphasis areas as identified with this SMA. In
sum-mary, standardization is of extreme importance. Within NATO,
standardization is the process of developing and agreeing to concepts,
doctrine, procedures, criteria and designs. It is needed to achieve and
maintain the most effective levels of compatibility, interoperability,
interchangeability and commonalty in the fields of operations, administratio,,
and materiel. Because of the nature and flow of standards into military
specifications and military standards, it is essential that we ratify
standardization agreements and implement them in U.S. standards as quickly as
possible. We must speed up the coordination effort, and ensure correctness
throughout each of the commands. We must avoid duplication of effort and/or
omission of work in important areas. It is of paramount importance that all
individuals concerned with standardization coordinate their work, because
coordination is essential at all levels, and especially so when -he ISAs are
integrated into U.S. standards, such as Military Specificatiois (MILSPECs) and
Military Standards (HILSTANs). It is only through individual and collective
concerted efforts that ISAs can complete the entire cycle in a timely manner.

4. PECOMMENDATIONS:

The fourteen reccnmendations contained within this study focus on the seven
major emphasis areas within international standardization programs. We
reccrmend that the Deputy Commanding General for International Cooperative
Programs ensure the followinq actions are initiated.

a. Priority and funding of International Standardization Programs.

(1) Standardization programs are lumped into the Management Decision
Package (MDEP) of Logistical Assistance Program Activity (LAPA), which
combines standardization with several other programs, such as the DOD food
program, student temporary duty and centralized printing. As presently
written, the MDEP has no means to provide vertical or horizontal visibility
for the overall standardization program. We propose a modification to the
MDEP that will specify that Defense Standardization Funds support only Defense
Standardization Programs using as a basis Section 2457, Title 10 of the U.S.
Code.

(2) The performance factor definitions within Army Regulation
(AR) 37-100-XX, of the Army Management Structure (AMS) do not adequately
detail the ISP in the current OMA account for standardization. We recomend
the establishment of a separate point account (728012.14) to capture the
international costs associated with the funding for rationalization,
standardization and inteLoperability projects.

b. Integration of ISAs into U.S. Military SPECS/STDS:

(1) The DEPSO requires review of domestic standards every five years.
%k- believe that, rather than a five year review, the DEPSO or the Defense
Standardization Manager should establish a policy that any international
agreement must be implemented into a MILSPEC or MILSTD (or adapted non-
government STD) within a period of one year.

(2) AMC devclIjps bilateral materiel interoperability agreements and
incorporates materiel ISAs into U.S. MIL SPECS/STDS. However, there appears
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to he no clear procedures nr guidance for the integration ot uilateral

mtteriel agreements and materiel ISAs into Tactics, Procedures T d £eace-Tvie
Exorcises. 'W pro>pose the establishment of a program to periodically f',vise
coiuanders and exercise planners in USAREUR, FORSCOM, Eighth Army aril other
ccmmands of materiel exchange agreements, and to encourage the exchange of
equipment to improve interoperability.

c. Process Associated with Management of ISAs:

(1) The classification system between the U.S. and U.S. allies in the

nan-d>rx of "fl-stiicted" documents is not uniform. The protection afforded
"Restricted" by the allies is equivalent to that the U.S. cives to "FOR
OFFI(IAL LE INLY (FOUO)." However, U.S. classification guidance calls for an

iiE i "Restrcted" docoment to be handled and treated as "Confidential," the

lcwest U.S. classification. We recammend AMC seek authority to lower the
nrotection, level requ,ire-d for non-NATO "Restricted" documents to FOLK), as is
t practice with NATO documents, for uniformity throughout the Army.

:.) There is n.) central focal point identified within the ArThr for
[iymn 'I NAlTO Allied Publications (APs) produced by other NATO nations and

ryjPut to the U.S. Army. Currently, each NATO nation is responsible for
,r'nitirno certain APs, the costs of which are passed on to the requesting
r t ins. We propose that a centralized focal point which is resourced tu pay

fr tr,3se APs be established to expedite resolution of debts as well as
ccontrol over what is being requested and distributed within the Army.

(3) The ISA cx(rdination and ratification guidance, required .ry DODD
ADi)(Lo35 for use by the U.S. Military Communications Electronic Board (MCEB)
jnod the Combined Ccrrunications Electronic Board (CCEB) differs from the ISA
rat if icaticn process directed in AR 34-1. We recommend an amendment to
:AR 34-1 reflectirn the DOD directed procedures in DODD 5100.35 for
ratification of the CNAD and NATO international staff generated communications
and electronics ISAs.

'. Published Policy and Procedures Effecting ISAs:

(1) The Cormanding General, AMC has responsibility for ensuring that
,SI policy and requirements are incorporated into materiel acquis-ion
, ,~ra is. However, the Commander, AtIC is excluded from the supervisor change

*4 P:)Jram Executive O:ficers (PEs) and Program Managers (PMs). The current
ystc, makes the Comander, AMC responsible for an area over which he hads no

h':k-ity. Ve rec~xnend a modification of AR 70-1 to advise the PEOs and P,s
Th<, rie Corixarder, AIC is the AAE's action agent for RSI matters, ar that
rh,2V are to incorporatc RSI into Materiel Acquisition Programs.

(2) The fOLT0, policy and guidance on the role and definitive
. r!3ith Ll (ty (f inturnational standardization is inadequate and fre-guently

__ within the :.2IC Technology Base. To overcome this, we rec-rmexr that the
,L! i ,)f t-he Lk_[,uty Chief of Staff for Technology Planning and Manaqement,

NY: & C, should develcj ard issue a [DD and AMC policy statement for
-tjr;ardJization indicatir] the advantage of initiating international

__ *v-]diza~ion early in Life Cycle Development.

) Thr. prx>e.<urc t) notify the proper agency concernir_ selP -tn ,,4
O , :,,C o ACA d jat, tu a panel is non-existent. Additionally, ti- L,2 1, rio
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mechanism furni3hed fer outlinitI the res[ponsibility for these delegates.

propose that, once a noninee is approved as a U.s. repres.nta ive, the P.S.
Army action agenc-1 will prepare an official better of Appointment, outliniryS
all responsibilities.

e. Transition and Fiow of Information from International Forlums:

There are no standard automation systems in full operation which am
accessible and/or useL friendly for use by the MSC international
representatives. We rec(-xnend to amend the existing charter of the
Acquisition Management System Review Committee (AIISRC) to enconpass all 1S;'
aiitomation requirements. The AMSRI will provide the frr.nnl mechAnism tor
addressing all automation concerns related to the ISP.

f. Major MSC Oversight of ISA:

(1) Although the RSI prcgram implements national policy, within A"'
i- is accorded a relatively 1cw emphasis vis-a-vis other ArTy programs wh,-i'
do not carry a prograr specific funding (e.g. MANPRINT, L(X R&D, Safety). ,
raise the importance of RSI in the eyes of the AMC Cx'nrandeL, tLSC Cormander.,
PF'Os and Ps, we rec(cxmiend that each AIIC BSI Organization conduct quarterly
reviews of the Comander's RSI efforts, and provide progress reports to ti
Commanding General, WMC.

(2) The AMCPD memorandum, subject: Appointment of Standardizat',,Di
[;×xecutive, and Defense Standardization Program, 27 Sep 89, requests AHC ISC:
to appoint a General Officer/Senior Executie Service (GO/SES) level
Standardization Executive and provides a detailed listing of the executive'.
duties and responsibilities. The entire focus of the memorandum is on
domestic standardization efforts; international standardization is not ever
mentioned. We rec(i-nend that integration of international standardization
agreements into U.S. standards be added to the list of duties and
responsibilities of the MSC GO/SES Standardization Executives.

(3) Review of international standardization activities at MSCs
indicates that there is wide diversity in the organizational placement of the
function. Integration of ISAs into U.S. standards is most effectively
accomplished in those oaxmands where ISA and domestic standards custodians are
under the same organizational umbrella. We recommiend that MSCs review the
organizational placement of their ISA management office and where the bo
elements are separate, place both under the M4SC Standardization Executive.

g. Overall Effectiveness of ISA Programs:

The Deputy Chief of Staff for Operations and Plans (DCSOPs) abolisis,
the RSI policy office (DAt)-FDN) and decentralized RSI functions. Most [.''-
KDN functions were reas-signed to other ODCSOPS activities, however, some w,
not, thus leavino some of the AR 34-1 directed functions without a DA
proponent. We recommend the DCGICP request the Army International Activit,;
(ALA) General Officer Steering Committee (GOSC), through its chairman, c!,re't
the AIA Council oL Colonels to expedite review of AR 34-1 functions forrr,
accomplished by [WOF and to recommend reassignment of functions.

I'o
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PART 1 INTRODJCTION

A. A('-fHORITY.

Th .rmy Materiel Coriand Management Engineering Activity (At VEA) conductLAJ
s SMA at the request of the AMC Deputy Conanding General for

Thtt-national Coop rativc Programs. The Charter under which the SMA was
< 1, :ted is at Ape,;ndix A. It r<tluires AICMFA to assess AWC International
ta(7i1hiattO)O Prcjrarms in seven specific areas:

Priority ard funding.

(2) Intc-,;ration -f ISAs in to U.S. 1, ilitary Specifications/Standaris.

23) fiocess assvciated with the management of ISAs.

4) Pun)lished Policy and Procedures effecting ISAs.

-) 7,ansition and flow of information from International fori,.

bh' !:5c rs icht~ off ISAs.

(7) Overall effectiveness of the ISA program.

:,PLICA L rTY STA T;KMENT.

" at~d?' L: appl>-,al~te to all elemnents ,f the U.S. Army taterie Ccivonc.

) ":&icaI VP Regarding Standardization and Interoperabt1t;

inhi Internat> ,nil [taopw>:,:dization Program (ISP) of the U.S. Army atir;<.

,and (AIC) was esta;ished to fulfill the requirements of National
o,,y. As statud in [,tle 10, U.S. Code, "It is the policy of the rit:

St -tes to standardize :iuipment procured for use by U.S. Armed Forces
tationed in Eurojpe ot at least make a list of equipment inter,)perable w;,

Sinment of other mornmrs of the North Atlantic Treaty Organizatcion {Nil,),.
,, text of pertinent sections of tne Act is in Appendix H).

(2) DO) and JCS-!Poiicy Regarding S&I.

, {A],artmhunt of [refcnse (MO)) has implemented this act with EOD 2010.6,
: rd zation and rtoroprabi ity of Weapons Systems and F ;uiprent Wi;,

fi,:3 , ir,,,-cto istruncts the se tices to ensure that standarli,,,
T It : t ja ty ci:e considered in the basic conceptual approacf- il

..)pnt, prlcti' r. and prcduct improvement of all systmrs with a
, ti I dpt-[II a t Ion to NATO. To coordinate these actions, th,

- :. t ( vi, r-prero!itat.ion in appropriat.e internat irmal n ,-
a:5, dr.d to urure tiat standardization agreements are proer Ly

,'. ;nated and implevented,

0



The Joint Chiefs; of W JS) provide additionai mh.isto
rjc.Lionali?-ation, ;tandardizatio)n, aiv] interoperability (PSI) with JCS
r emrorandum of Poli Ky (lOP) 147, which expanrds the sco pe cf t-,e p--r~xgrai
in'Auuie allies -and o)th-,r friendly nations, as well1 asNAD (Althouqb ti
a)reviat ion PIis or-only used to dscib the standaruiza(Aon anc
interoperability prcxjrdn, "Rat ionalization" applies to the DOD,',jCS/!DA V
, -1 icy matters, and is, .,yond tlh,- ;cope of th- reprt. These torms are
,.',fined in Appendr,,ix K

(3) DpLU-Nen1t teArm- caolic 9eardino, S&I.

Departrlent of the Army Policy For- S&I is ez-t~i~lished by AR 34--i, which
imiplements the [DOD and JCS directives, and esr-ablish-es f-ive basic krmv
priorities fo.r &Sl: (a) Fight together- usiryj agr-eed c(. 'rin or compatitle

'ti e, tactics, techniques and procedures; Mb communicate and share
,.ia-.a; (c) share consumaoles; and (d) care for casualties. It also supports
Uik? five high pricority areas for standardization and interoperability set t-,
0) and JCS: Comnand, 'Control, Comm, unicat ions, and Canputer- Systems (C4 ;

CssServiicing, of Air,--raft; Ammunition and other Expendables; Battlefieli
Surveillance, Target, D,--,ignat -1on and Ta act Acquisiti-n Systems; and Mlat 'r-
Wo(apons Systems, upxtEquipment, Components and Spare Parts.

-1~e Arm R-,-atodirect -itandarli zat ion and interoper-ability as w(-1.
7hese range frurl ARZ 71-9, which dilrects that they be incorporated when
c'eveloping Required Operational Capaoilities (ROC) documents, throlig VR
70-1, which requires that they be included in the Acquisition Plan for new
eiuipmerit. In addition, AR 700-127, Integrated Logistics Support (ILS),
states that standardization and interoperability consideration "will be
incorporated into the materiel and supporrt system design and selectio--n, ano-
wqill be documented in the ILS Plan."

(4) AMC Policy Regarding S&1.

W,,ithin HQ AMIC, the Office for internacional Cooperative Programs (OICP) is
charged with responsibility for managing the Arr.y international military
-L-andardization prxjram, as defired b~y AR 34-1 and other directives named
within. OICP has implemented Natio-nal, DOD, KS, and DA~ Policy throu(-Th a
!?.,-orandurn, signed by' the Coml-andirng General on 8 Jun 1989, and by NlV
ieg-xulation 10-99, which provices guidance to AMC personnel who participatc,
in international foruffri. At this writing, the policv memorandum; is beinr

2 ast into an AMC: Supplement to AR 34-1 to provide a more permanent
d irec tive.

(5) Lastly, the Office of the Secretary of Defense (OSD) has increased
tne emphasis on defense standardization as evidence by the following: t 1-i
Defense Science Board Report of the Task Force on Specifications and
S tandards (the Shea Report), An Assessr-wnt of the U.S. Defense
rrFandardization and Specification ProgNram. (the 'loth Report), the Final
Report by the Presidents Blue Ribbon tcmrnission on Defense Management (the
Packard Commission Re~yrt), the Defense Science Board's 1986 Sinrrr Stud"-
the Use of Co~ruerciaL (a-nponents in Military Equipment, and the Report to
the SecretaryI of DefensEc by the Under Secretary of Defense (Acquisition)
Frihancing Defense Standajrdization (Specifications and Standards). I r
Yeeting this challeNge, the Army Materiel Corunand has made a ,major efforl. t

tevalulate and oeterrmnu :-rpliaince within the International Standard izat--n
P, )g ran.
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ENHANCEMENT #1

Bl IUECT7: Separati ) ,f international and Dnestic Standardization Efforts

lIRRENT PROCEDURE: The overall Army standardization program is managed t7 4ftt

,11C (Office of the Deputy Chief of Staff for Production, which is the Arrh'

lepartmental Standardization Office (DEPSO). The DEPSO oversees the 3epart-,-j

of Defense Standardization Program, which includes all DOD domestic

stndarOization efforts. Processing, coordination and ratification of

inLerationial standardization agreements (ISAs) are the responsibility of ths-

Cffice of International Cooperative Programs. After ISAs are ratified ' Y .,

.S. Army, they are assigned to a MSC, which is responsible for integratinm them

:nt qthe appropriate U.S. standard, Military Standard (MILSTD) or Military

4.<ification (MfILSPEC). At some AMC MSCs, the office responsible f-r

pr<'cc:ssing ISAs is in the same organizational element as the custodian of Ut-:

domestic standards. In these cases, integration of ISAs into the domestic.

standard is acccmplisheiJ smoothly. In other MSCs, however, the ISA custx aIn

anw domestic standard custodian are in different organizational elements, a

major factor in delays encountered in implementing ISAs. On 27 Sep 89, tho Army

Departmental Standardization Executive issued instructions to MSCs, instrj, n ing

them to establish Genera1 Officer/Senior Executive Service level. Standardiz,ztion

, x.o.itves (SE), and provided them a list of duties and responsibilities;

.nte.r-national Standardization Agreements were not mentioned, and, unless' t iE

,i -ead aware of the need to integrate ISAs into standards, it is unli. '

i>- r.spnsibility would be assumed.

-'uED i. CL11E: 11lt MSC Standardization Fxecutives should ,.

;.,' their eutie and responsibilities include integration of LSks iNs ) t_

her standards fa)r whi,.h tiey are responsible. In those cmnands ',.

I



dixnestic and international standardization efforts are not in organiz3t-i w:

elements under the supervision of the Standardization Executive, they sh;uli

c-onsolidated. Additionally, the SE's Charter must be revised to reflect the

v>onsolidation of management activities, with signature blocks for both tf.,

Assistant Deputy for International Cooperative Programs and the Army

Standardization Executive.

BENEFIT: By making the Standardization Executive responsible for integratLit

international standardization agreements into domestic standards, the gap that

currently exists in some IMSCs between the responsibility to integrate ISAs anc

the authority to do so would be closed. This ensures better coordination,

cooperation, and comunication between these two vital programs. It also

e2nhances implementation of agreements and the degree of priority. Resource:s,

visibility, and emphasis would be afforded greater attention

IMPACT: The DEPSO will prepare, and staff with OICP, instruction to MSC

Standardization Executives that they are responsible for oversight of

integration of International Standardization Agreements into the U.S.

Standardization Program in their canmands, and that they should ensure that IAs

are integrated in domestic standards in a timely manner. This should be

released to the MSC Standardization Executives not later than 15 Jul 90.

4



ENHANCDIENT # 2

StLBJEC: Management Deci sion Package (MDP) to Provide Visibility [or
Standardizdt ion Programs

* 1JRRSNT PROCEDURE: There is no vehicle for providing vertical or horizontali%

visibility for necessary funding to fully operate the international

stindardization program. Standardization is included within the tMDEP for

L.x]istics Assistance Program Activity (LAPA) and Logistics Technical Support

(LTS). This combines standardization with other programs in the Logistics

S.jxpprt Activities program element (728012). As examples, these activities

incl d e Centralized Printing (728012.11); Army Materiel Command (AMC) Studnt

7empcrary Duty (TDY) (728012.16); Engineering Support of Ammunition Logistics

Suprt programs (728012.17); Production Base Support for Department of Defense

(DOD) Food Programs (728012.19); and Preparation for and Disposal of Excess

* crplus and Foreign Excess Personal Property (728012.20). The Standardization

Programs account (728012.13) also exists; however, "standardization" crossz:s

various appropriations. During the Program Analysis Resource Review (PARK 3 nd

Lhe Program Objective rmorandum (PON) process cycle, the Department of Ar-

(DA) does not analyze funding requests by program element. Essentially, thesc

m tuestS are analyzed ai assessed by MDEP.

PROPOSED PROCELtJRE: Submit a request to the Office of the Deputy Chief of staff

fo.r Prxjram Analysis and Evaluation (DCSPA) for a modification of the

Standardization MDEP. This modification should specify that Defense

Standardization funds support the Defense Standardization Programs (CCP), t

in cudo the addition of all International Standardization Program activit'r-s,

401:1. is reqired by Public Law, Section 2457 Title 10, of the United SLattC

NV'. Justification should indicate DOD and JCS guidance that Public Lw

* mw :ate the obtainr-tnt )f the highest number ix)ssible for standardz--t i-', ,f

5



items, materials and engineering practices in order Lo enhance cipetitioff,

improve interoperability with allies, expedite research and development, 3nd

reduce acquisition oosts (primarily the procurement appropriation).

BENEFIT: This modification would provide the visibility necessary to prior>.tize

tne Defense Standardization Program within the Army as it implements Public Law.

The current direct Ar OMA funding for domestic and a portion of international

standardization is approximately $20 million per year. However, as a result of

the DOD Parts Control Program, it is estimated that standardization saves

Procurement dollars at the ratio of 3 to 1.

IMPACT: AMCICP, in coordination with AMCPD, will prepare the appropriate fnns

as required and provide to AMCAE-P. These forms will include a proposed

memorandum which briefly requests approval for the change, and requires the

signature of the DCSPA. Additionally, a cover memorandum which states the

justification for the change and signed by the Deputy Commanding General for

International Cooperative Programs (DCGICP) will be attached. AtICAE-P will

forward the request to HQDA not later than 15 Jul 90 and act as liaison between

AMC and DA.

6



ENHANCEMENT #3

SUBJECT: Establishment of a Separate Point Account for the International
Standardization Programs

CURRENT PROCEDURE: The performance factor definitions within Army RegulatiM,

(AR) 37-100-XX, of the Army Management Structure (AtS), do not adequately detail

the ISP in the current CtiA account for standardization. The Office of

International Cooperative Programs (OICP) is responsible for managing AMC's

effocts to support the Army PSI program as referenced in AR 34-1. Inherent inl

thuse rsponsibilities is the requirement for AMC personnel to attend

international forums, such as NATO Panels and Working Groups and ABCA Armies

Quadripartite Working Groups (~i Gs). These panels discuss international

stan1acdization matters and develop ISAs, such as STANAGs and QSTAGs, which AMC

activities coordinate, evaluate, ratify and incorporate in U.S. standardization. documents, such as Military Specifications (MILSPECs) and Military Standards

(MILSTDs). The coordination, evaluation and ratification process requires ;'AfC

activities to compare the ISA to U.S. standards, incorporate them into these

standards, and, in some cases, to evaluate the interoperability of equipment-

items during field exercises. The description of the P7S CMA account 728012.11

for standardization "provides for programmring, planning, review and coordinaltio-

of all efforts related to standardization, including participation in

international standardization projects." The phrase "including participation in

international standardization projects" is interpreted as meaning only the

incorporation of ISAs into U.S. standards; no programing or budgeting elei-o-nt

is available for the many activities leading up to approval of an ISA for

implementat ion.

7



PROPOSED PROCEDURE: Recommend the establishment of a separate point acco unt

(728012.14) to capture the interrational costs associated with the funding

for rationalization, standardization and interoperability projects.

Alternatively, once the account is established, tested, and analyzed, OUP in

conjunction with DCSPD may explore the feasibility of establishing a

Standardization rlanagement Decision Package (MDEP), which will provide "nana>',:t

visibility of all standardization programs.

BENEFIT: When implemented this point account will provide for efforts leading;

to standardization and interoperability of U.S. equipment with that of U.S.

allies and other friendly nations, in conformance with Title 10, USC, Sect 2457,

as incorporated in DODD 2010.6, JCS MOP 147 and AR 34-1. Encampasses activities

leading to the developxent, evaluation, and ratification of ISAs making

standardization and interoperability of equipment, including weapons syster-u3,

support equipment and logistics support possible. Provides for prograxMing,

planning, review and coordination of all other efforts related to international

standardization through approval of ISAs for their incorporation into U.S.

standards and specifications. Additionally, this point account will centralize

CWIA expenditures for international activities and provides an audit trail which

is non-existent to date.

IMPACT: OICP will be designated as the responsible manager for the prograning,

budgeting and execution of this point account. Expeditious coordination will rx

required between OICP and DCSRJ to meet requirements on the establishment of

such an account in time for implementation and inclusion into FY91 budgetary

guidance.
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ENHANCMENT #4

SUBJECT: Army Staff Support for Rationalization, Standardization, and
Interoperability (RSI)

CURRENT PROCEL)URE: AR 34-1 (para 2-4n) states that the Department of Army

Deputy Chief of Staff for Operations and Plans (DCSOPs) will "Maintain an Arm

RSI Policy Office." Such a policy office was also required by the Vice Chi : E of

Staff, Army, following a Functional Area Assessment of Army International

Proirams in 1986. However, on 1 July 1989, the DCSOPs abolished the designated

16I Policy Office (DNIO-FDN) and decentralized RSI functions within the overall

Office of the DCSOPs (OILCSOPs). Most DAi'O-FDN functions were reassigned to

other ODCSOPs activities, but some were not, leaving same of the AR 34-1

directed RSI functions without a DA proponent. A Council of Colonels, formed by

the Army International Activities (AIA) General Officer Steering Committe -. (WSC), has been tasked by the GOSC to review this issue, but has placed greater

priority on other international activities.

PROPOSED PROCEDURE: AMCs representative on the AIA GOSC, the Assistant Deputy

for International Cooperative Programs (ICP) should request the AIA CDSC,

through its chairman, to direct the AIA Council of Colonels to expedite review

of the AR 34-1 functions formerly accomplished by DAt1O-FDN and to recommend

reassignment of functiotis.

BENEFIT: This action wuuld expedite assignment of RSI functions to appropr-iate

.,1' activities ar pruclude possible embarrassment by issues "fallinm thr iugh

the cracks" at HQIA.

.PACT: AMCICP will pr vide a draft letter for the Assistant Deputy for iT

w,.nic~hrequests the Chaiirman, GOSC to instruct the AIA Council of Col)riels t,)

9



review the responsibilities assigned the XCSOPs by AR 34-1 (para 12-2) tI')

ensure that this has been properly reassigned and that no policy voids

exist. This action to be comTpleted not later than 15 Jul 90.
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ENHANCEMENT #5

SUBJECT: Army Materiel Command (AMC) Support for Rationalization,
Standardization, and Interoperability (RSI)

CURRENT PROCEDURE: Although the RSI program implements national polic! as

stated in law, Department of Defense Policy (DOD 2010.6), and Joint Chiefs -f

Staff Policy (JCS MOP 147), it is accorded a relatively low emphasis withirl ."iC,

vis-a-vis other Army programs which do not carry a program specific fundirm line

(eKJ., MANPRINT, LCG R&D, SAFETY). One reason for this is that PSI, by

definition, is a "program within a program", and as stated in AR 34-1 (par. 3-ic)

"d~cs not imply the existence of a separately managed program, but, rather i7 a

consideration in all Army programs."

To raise the importance of RSI in the eyes of the AMC Ccmmander, MSC Ccmandurs,

PE)b and PMs, they must Ie aware of program success stories. As RSI is emnbedded

* in materiel, too often it looses visibility and is taken for granted. Ir tjiese

success stories were publicized, the overall visibility of the PSI program would

he enhanced, thus facilitating its increased presents.

PROiR)SFD PROCEDURE: Each AMC RSI organization should develcp one or more case

studies that show the benefits of RSI to the U.S. Army and goverrment. Such

case studies must include verified cost savings and cost avoidance; techno' -,1oi

and production process gains; standardization and interoperability gains; anJ

,vthcr data which outlines the benefits of international standardize tiA an

?{h1LFlT: The case stxdies would raise the visibility of the RS prcxjrr 92

ncru.a:e it-- importance in the eyes of Senior Mianagers, thus facilitatiii,

higher priority for funding.
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ImPACT: AMCICP send a letter to MSCs requesting case studies and cost bcnecf:s.

AMCICP will draft andi forward the letter not later than 15 Jl 90.
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ENHANCEMENT #6

SUBJECT: Authority to Incorporate Rationalization, Standardization, and
Interoperability (RSI) into Material Acquisition Programs

CURRENT PROCEDURE: AR 14-1 (para 2-10) states that the Co-mmanding General, \r-y

Materiel Confmnd (AMC) will "Ensure that PSI policy and requirements are

incorporated into materiel acquisition programs," and cites AR 70-1 as the

authority. However, AR 70-1 excludes the Comtander, AMC frcm the superisn,'

chain of Program Executive Officers (PEOs) and Program Managers (P7is), who are

responsible to the Army -Acquisition Executive (AAE). The current system .ma',o

the Ccrminder, NIC resp-;,sible for an area over which he has no authorit.;',

tho Office of International Cooperative Programs (OICP) has ro basis to r,_i1r-

P!-V and Ptis to comply .with Army or AMC RSI policy. Similarly, AR 34-I,

(para 2-2i) requires the Assistant Secretary of the Army for Research,

* Development, and Acquisition (RDA) to "Ensure that Army PEOs and PRs - e f Al

-onsiderations to RSI matters in all program decisions." The current AA:i-. 11-

,Imorandum 88-8, which provides guidance for International Cooperative i er, A:

Dev*.lopment, and Engin&rinj (RDE) and Acquisition does not mention R-M.

PROP SED PROCEDUTRE: ri',ify AAE Policy Memorandum 88-8 to advise the PEUs

Ptis that the Commander, AM4C is the AAE's action agent for PSI matters, nr',.

ari to incorporate RSI into Materiel Acquisition Programs. If this wer-

the intent of AR 34-1 wuld be accomplished and the Commander, ANlC uulJ I,

tho -iuthority to carry out his responsibilities.

bENEFIT: This change wuld provide the Commander, h.MC authority to '. r-r

his resu)nsi-)ility an prtovide OICP a basis to impress PF s and [ ,',,

importance of 161. Thi. charje would greatly assist in ensurinj that at,. 1ddeTute pc;ority is a: ;igned PSI programs and thaL appropriate res,)urc(-£
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and guidance arc afforded the program. This cha.vje will then better supprt )ne

of the stated goals of the acquisition process within the Department of Defense

(DOD), which is to produce weapon systems which are interoperable with cjr NiATh)

allies.

IMPACT: AIICICP will provide a draft letter not later than 15 Jul 90 to the

Deputy Corranding General for International Cooperative Progra-s ([K'ICP), W'i('T

requests the Assistant Secretary of the Army for Research, Development arli

Acq4uisition to modify his instructions to the AAE by designating the Corrnan1er,

AMC as his action agent for RSI matters.
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ENHANC ETIENT #7

5iUBJECT: International Standardization Automation Requirements

CURRENT PROCEDURE: T, -r e are no standard automation systems in full operation

which are accessible and/or user-friendly for use by the MSCs international

representatives. This does not allow those involved in the intern tional a -tna

to be as efficient as they should be. Reaction times to data are slowed by the

'numerous problems encouintered in the current systems. Data bases currently

available or under development are (a) the ISA management data base, DB104,

tihit utilize- the Battlle Corporation Automation Search and Indexinq zystor

(hsS) which requires extensive user training xo obtain its full capabilities,

b) The DOD Interoperdiality Decision Support System (ICSS) is a prototype uata

ias/decision suppr,-t/'c-ordination system which is in limited use and (2) the

Optical Lasar Disk Systtm is a prototype image storage and retrieval syste.

These systems require the user to have an IBM - ccmpatible personal comp: tu,:

based system equipped with a modem in order to interface with the above systens.

4hile an equipment survey has been conducted to determine the availability ;

hardware and software to MSCs, no requirements have been published for HISCs to

,rvide thL t y,, of oiuipient to users. Additionally, DOD used a test

irri-,jument to establish IDSS E-MAIL links to the NATO MA-S in Brssels, heWLum.

, test-link ended 30 3ep 89; but in -he four months of existence,

:ucciunlcatiorvs and coo-d8nation time was reduced uy 65% and the qiality a'!

Lnllinets of the U.S. position was significantly improved. Without this I nK,

L-\rmy resorts to th, previous slow way of doing business, bu also, anm' 2iSt

2mprtant~y, substantially rediuces valuable ISA ratification and cootd-dit.

tine. The ILES prototype has not yet been approve by DOD for use __ an

4,-rational data system. Many commercial data link systems offur Inteinat ',nai
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service, and rust offer a "parent-child" account system where the corp.Latlr'[fl

establishes an account and its subsidiaries can be offered a similar serv"'L fr

a small nonthly charge. Such a procedurp exercised by the OSD would offer a

cost-effective means for IDSS users to communicate effectively without incurrwi[

excessive expenses. Coordination and timeliness would, for example, be enhcnci

f con a 14 day time lag to less than 1 day for two-way communications.

PROPOSED PROCEDURE:

a. Amend the existing charter of the Acquisition Management Systen ;evie ,

Committee (AMSRC) to enccmpass all ISP automation requirements. Autonati-n

'wncerris that require immediate action are: (1) no standard automation syste-

in full operation; (2) determine the details of the requirements for atfmatio-

conmunications between the U.S. and NATO; and (3) the development and

implementation of a training program to provide dedicated international AIDP

systems knowledge to ISP users.

b. Request the Department of Defense (Deputy Undersecretary of Defense for

International Programs) formally comnit to IDSS and centrally funi a DOD

international data line for IDSS support.

BENEFIT: The AMSRC will provide the formal mechanism for addressing all

autc(nation concerns related to ISP from the perspective of the MSCs. When

iLmplemented, this inclusion into the AMSRC will provide for an opportunity for

increased knowledge, performance and productivity of all ISP functionals, in

relation to aAutomation needs. Also, the ISA ratification process should Le

enhanced (expediting the process from approximately 45 days to 7 days) and

OCONUS to 0ONUS communications would become a reality without incurring unwanted:

expense.
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IMP'A1T: NMCICP witl ptpar a letter for the Deputy Ccvuunding General [or

* International Cooperative Program's signature, to the Department of Defense

asking DOD to ccrnit to the IDeS by establishing a Program Executive Office for

'.ts further development and implementation, and to establish a DOD international

Jata line account, such as Telenet for incorporation not later than 15 Jul 90.
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ENHANCE1ENT #8

t BJ hC.(: Incorporation of Military International Standardization Agreerrnnts
(STANAG/QS'rA;/AIRSTD) into Military Specif ications and Stanlards,
and Nongoverrn-nt Standards

CURRENTC PROCEDURE: After a Military International Standardization Agreement

(ISA) has been ratified Lxy the United States (U.S.) and promulgated by the

international governinj body (North Atlantic Treaty Organization [NATO);

'Vxrican, British, Australian [ABCA Quadripartites; etc.), it mst be

.iplemented by being incorporated into national standardization documents.

cor i,,ilitary nateriel standards, this involves integration into the applica)lc-

U!ilitary Specification(s) (MIILSPEC) or Military Standard(s) (MILSTD) and any

r,(,-fr<.vernrient standard(. ;). The DEPSO requires review of domestic standards

.-vry 5 years. The st:idardization process is under heavy pressure to move m)re

expdiently and where applicable adopt nongovernment standards. As a result,

,nloss the international governing body has adopted a U.S./U.S. government

j andard, consideraole time may elapse before the new or modified ISA can be

incorporated into a U.S. standard or cited within a contract.

,"ZOUOS PROCEDURE: Rather than a 5 year review, the Army De~rartmental

5tndardization Office (DEPSO) or the Defense Standardization Manager shoul '

":;tatlish a [kolic, that -equires any International Agreement to be implemnted

into a MILSPEC or MILST' (or adopted nongovernment STD) within a period of 1

'ear. Arry standardizat ion agreement should be transmitted to the appropriat

c3t.:ilardization activity for staffing, coordination, completion, and!

,mD)Ienntati)n within the 1 Iyear timeframe. Additionally, instruct MSCs t

,,: ;t a 25% indpependunt check of implementation of international standarIs

*3-i "aienCar year. An alternative approach to this proposal could be to .ak-

L I' ISA a Technical btiI letin which can be cited in contracts.

18



P'7S.4EFIT: Pr(ovotes real-time implementation of standards. Enhances ;..

industry's ability to -ocrpete in the European Coron Community.. F nhancc3S

'.,3. commitment to cmrply with international agreements. Loplemnts oxi tan-

with Public Law and Ccngressional Guidance.

PIPACT: ACPD, in oa)rdination with AIICICP, must provide a decision pao t

Hhe -eputy Courandirnq V',neral for International Coperative Prcyrams (DCGP)

w.ch provides the specifics of this problem. This decision paper will 3t'

tnc required resources and procedural changes necessary to correct thes.e

falls. The decision paper wili be provided not later than 15 Jul 90.
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ENHANCEMENT #9

SUBJECT: Selection of United States (U.S.) Representatives for NorLh Atlaritic
Treaty Organization (NATO) and American, British, Canadian, Austrj]i,,ai

(ABCA) Panels

CURRENT PROCEDURE: Presently, AMC does not have guidance or established

procedures (e.g., letter of appointment) which notifies an agency of the

delegate selection or cutlines the responsibilities of that delegate as a v erT'er

of NATO and/or ABCA panels. U.S. principal delegates are selected by the U.S.

Army Action Agent (HQDA-NATO; AMC-ABCA). When the Army Materiel Command is

asked to nominate representatives for the panels, AMCICP-SS reviews the Terrr of

Reference of the panel, identifies the nominee's MSC and requests that Lht MSC

formally nominate the representative. However, no official appointment ltter

cr guidance is given to the MSC.

PROPOSED PROCEDURE: Following approval of the nominee as the U.S.

Representative(s) for a NATO or ABCA Panel, the U.S. Army action ageny ,:1 I

prepare an official letter of appointment and responsibilities for approprt te

signature. The appointment letter will be staffed through the chain-of-c -: .inl

of the selected individual, thus Command Group cognizance will be maintai; 2- at

all times and all levels on U.S. selection and representation for NLATO &rJ CA

Panels.

I WNLIT:

a. 11.5. principal delegate will be official1/ ap[X)inted to se-.,e on t::t.

!"A I U) A t ' draddLd I zdtiO tl OU [k J C l u aw1J kAc L I th LubPoi I 1),11 It it-, w L t ! I

a)puintnent.
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b. All levels of the chain-of-cnand will be aware of the appointment w v.,1

the need to support the U.S. representative to ensure that associated

tesponsibilities are fulfilled.

c. AMCICP-SS, as the Office of Record, will be able to maintain a current

liUt of major subordinate commands' points of contact on NATO and ABCA Pane1c'.

IMIA('l: AM CTCP will Ur,(inat,, with th, alpprctpiat. 13D A itff i t lat,.r th.i

F) Jul 90 to ensure t-hat the correct agency ([A Action Agent) prepares lettet.;

of appointment for signatures which will officially appoint representatives.

0
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ENHANCEMENT #10

* SUBJECT: Institutionalization of International Standardization in the Army
Materiel Corand (AMC) Technology Base Program

CURRENT PROCELURE: Presently formal policy and guidance on the role and

dekfinitive responsibility of International Standardization is inadequate, i11!-

defined, and frequently vague within the AMW Technology Base. international

Standardization usually occurs, if at all, as a result of the personal

initiatives of scientists and engineers or by default. This haphazard approach

results in a more difficult and expensive fix (e.g., increased O&S cost) when a

decision is made to standardize materiel late in or after the development cycle

(after fielding).

PPOR)SED WIOCEDURE: Develop and issue a DD and AMC policy statement for

stiandardization indicdting the advantage of initiating International

S :'t ardization early in the Life Cycle (6.1, 6.2, 6.3A) Development.

iLr'NEFIT: This formal policy statement will result in less redesign of fie] 1,-d

it&ins; effective utilization of foreign investments; standardized oomponents and

Lciterials; standardized designs; enhanced interoperability; stronger mulilatoral

a:i bilateral coordination/cmmunication; and ensures early consideration

%t-ional ization, Standardization and Interoperability in the Technology Bawl.

IMPACT: A11CICP in cxirdination with DCSTPM must draft and issue a DOD an(' NIC

IA;iy sLaement on International Standardization consideration on the

le V hnolcxjy Buse not later than 15 Jul 90.
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ENHANCEMENT #11

SUBJECT: Integration of Bilateral Materiel Agreements and Multilateral Mate: ie1
ISAs into Peacetime Training Exercises

CURRENT PROCEDURE: AIC develops bilateral materiel interoperability agreerents

and incorp)orates materiel ISAs into U.S. military standards and specifications.

There appears to be no clear procedure for incorporating bilateral or

multilateral materiel interoperability agreements into U.S. tactics, doctrine or

procedures. The U.S. field commanders and exercise planners often are not aware

ot (q)4Jrtuiditis to uxcharKju irtoriel such as amunition, fuels, rat i'mS, ;Ire

parts, etc. during peacetime training with allied forces or other training of

U.S. forces in allied nations.

PROPOSED PROCEDURE: Ensure U.S. field cxmnanders and exercise planners are

aware of opportunities to use and/or exchange materiel with allies through

TRADOC field manuals or other training publications. Establish a program to

periodically advise commanders and exercise planners in USAREUR, FORSCa, Eighth

Army and other commands of materiel exchange agreements.

MKNEFI T:

a. Will enhance utilization and understanding of allied muteriel durni,

troup exercises.

b. Will build troop confidence in allied materiel.

c. Will prcmte evaluation of interoperability agreements and tak- tvm off

the shelf and into thu field (one of the ultimate objectives of the

international standardization program).

d. Will result ii improved OCONUS troop readiness.
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e. Ability to utilize allied materiel will be a combat multiplier for U-.

aWi allied troops.

IPACT: AMCICP will coordinate and develop a program plan with affected

a,jencies and WACOts to encourage active and reserve component field comrianders

1, , 'i';,' I ,r,,'t1 ' Ilk, , Ylvaritaqc r)f the ,ngitoriol (exchatyle ,i-. l tr c vil t

!S.'%s during field exercises not later than 15 Aug 90.
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ENHANCEMENT #12

SUBJECT: International Standardization Agreement (IA) Coordination
Ratification Guidance

CURRENT PROCEDURE: The ISA coordination and ratification process developed in

AR 34-1 does not reflect the process followed by the United States (U.S.)

Military Comunications Electronics Board (MCEB) and the Combined Ccmunications

Electronic Board (CCEB), to ratify ISs generated by the Conference of National

Armaments Directors (CNAD); the North Atlantic Treaty Organization (NATO)

inteniational staff and the Quadripartite working group of the American,

British, Canadian, and Australian (ABCA) armies. Currently the MCEB

organization operates under Charter Department of Defense (DOD) Directive

5100.35 and the procedures set up by Office of the Secretary of Defense OSD)

described in HCEB Publications 1 and 2. It is tasked with supporting the. offices of the Secretary of Defense and the Joint Chiefs of Staff in

c ordinating and approving U.S. positions on issues raised in internationaL

Conunand, Control and Ccmmunication (C3) fora. The U.S. MCEB is also res[pribe

for the development of positions for dealing with Joint and Allied C3

principles, technical standards, and procedures for obtaining oonpatibilit/, and

for standardization of ccomunications-electronics systems and equipment. It is

the DOD focal point for the ooordination and approval of C3 positions and the

ratification authority for NATO-standardization agreements in the C3 area.

PROPOSED PROCEDURE: Amend the sections within AR 34-1 concerning ooordinaitin,

reviu and approval of NATO documents to reflect the DOD directed proceduo';

within 5100.35 for ratification of ISAs generated by the CNAD and NATO
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B NEFIr: By anending AR 34-1 there will be a streamlining of functions and

processes for handling NATO standardization agreements, policies, and documents.

it will eradicate duplication of effort in the review and U.S. ratification of

NATO Standardization Agreement (STANAGS). Also, Department of Army (DA)

guidance will reflect airrent guidance from DOD.

IMPACT: AMCICP will task CECM to prepare, staff and forward EiA Form 2028

(Reccmended Change to Publications and Blank Forms) to AMCICP with the MCEB

directed procedures used in the ratification process. AMCICP, in turn, will

evaluate and forward to DA the DA Form 2028 with rationale and backup

(iocumentation for the recormended change no later than 15 Jul 90.

0
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ENILANChME'NT #13

SUBJECT: Request and Purchase of Allied Publications

CURRENT PROCEDURE: The United States (U.S.) Army does not have established

procedures or a designated agency for request and purchase of Allied

Publications (APs) distributed to the U.S. Army. Currently, within the U.S.

Army, payment has been on an ad hoc basis, with the U.S. Army Training and

Doctrine Command (TRAIX)C) and Department of the Army, Office of the Surgeon

General (DASG-HCD) paying out of other project's funds or using "in-house"

cruwurces. This results in excessive u)sts and improper use of resourc s.

PROPOSED PROCEDURE: The Army Materiel Caand Office for International

Cooperative Programs (AMCICP) in coordination with Headquarters, Department of

Army (HQDA) and the Office of the Secretary of Defense (OSD), identify a

* centralized focal point within the Army for payment of NATO APs produced ny

other NATO nations and distributed to the U.S. Army. An AP is an official :iArO

standardization document. M4iile some other nations and services use the APs as

staid alone documents for their forces, for the most part, the U.S. Army

integrates them into other Army publications such as field manuals and military

specifications. Each NATO nation is responsible for printing certain AP.-, K i-

costs of which are passed on to the requesting nations. Consider having the

Naval Publications and Forms Center responsible for maintaining and providinl,

additional copies. A centralized focal point which is resourced to pay fr

those APs would expedite resolution of debts as well as provide superb ccir o-l [

over what is actually being requested and sent cut within the Army. A

distribution list for dissemination of publications within the Army, other

services and our allies should be developed and consolidated at this centrJ]

focal point.
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BENEFITS: Standard procedures and a central focal point for this effort will

prvide the clear quidanx needed by the affected U.S. Army agencies. This

central point for request and purchase of allied publications will be oust

,offective and ensure timely distribution of needed documents to the field.

IMPACT: This will require AMCICP to survey U.S. Army agencies which are

r,)ponent- for allied publications to gather background information on the

ccomlexity of the problem. This survey should be accomplished no later than

15 Jul 90. After which, AMCICP will prepare a position paper to be forwarded

to QDA stating the issue and proposed procedure not later than 15 Sep 90.
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ENHANC14ENT #14

SUBJECT: Handling Allied Publications with a "Restricted" Security
Classification

* JRRENT PROCEDURE: U.S. classification guidance in Army Regulation 380-5 calls

for an Allied "Restricted" document, with the exception of those from the North

Atlantic Treaty Organization (NATO) ma -ked "Restricted", to be handled and

treated as "Confidential", the lowest U.S. classification. Security

classifications used by United States (U.S.) Allies include a classification of

"Restricted" which is a classification designation not used in the U.S. security

classification system. This creates onfusion and is not in line with U.S.

policy. The Allies protection afforded "Restricted" is equivalent or slightly

hiJghor tlian that which the U.S. gives to "For Official Use Only" (FOWO). Tn the

U.S., a FOUO cdesignation is an administrative control only, not a security

classification. NATO "Restricted" was handled in the same manner as other

Allied "Restricted" until 26 Jul 88 when Office of the Secretary of De.fens,

(OSD) published a letter rescinding the requirement and authorizing NATO

"Restricted" documents to be handled as FOUO. The current practice causes

confusion in that many allies are also NATO members and their papers may be

protected at two different levels.

PROPOSED PROCEDURE: Security provisions for the protection of documents with

like requi crutui; s;hoild be standardized at the lowest level consistent with tho

protection provided Ly the initiating country. AMC should request OSD to seek

permission from each country using the classification "Restricted" to lower the

. o. rotuction level, so that it need not handle the documents differentiy fran

.4ATO "Restricted".
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BENEFIT: This change provides a rational, standardized system for handling

Allied "Restricted" in a manner consistent with the way NATO "Restricted" is

handled and consistent with the manner in which material is handled by the

initiating country. It also reduces the quantity of classified files and reduce

the Eossibility of a security breach.

IMPACT: AMCICP will initiate a request, the HQ, MIC Security Office, to ask

OSD for a waiver from treating all "Restricted" material as Confidential. Thi

request should be forwarded no later than 15 Jul 90.
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B. OBSERVATIONS



SUBJECT- Guidance Which Establishes Priority of Army Bilateral Inter-national
Program Efforts

OBSERVATION: Currently Army Bilateral International Program initiatives are

based on mutual bilateral interest of two or more countries. Without the use of

requirements to screen multilateral efforts, the duplication of multilateral

fora seeking the same or similar objectives is not avoided. Thus, Army

Bilateral International Programs continue to operate independently without due

consideration of other countries needs. A required screening by the proposing

country of any bilateral initiative would insure that other multilateral ei forts

are not ongoing, although joint efforts are preferable whenever feasible. The

tasker should require that topics be pursued via a multilateral fora and not be

included as a bilateral initiative unless specific circumstances exist

warranting bilateral discussion. Any U.S. tasker must ensure that a duplicate

effort is not being undertaken by another DOD organization.

. This procedure will decrease total effort as a result of multi-country

involvement. Rationalization, Standardization, and Interoperability (RSI) will

receive greater enphasis as a result of multinational group effort to resolve

one mutual problem. Also, this procedure, will ensure that the U.S. speaks with

one voice, and strives for one objective. AMC must request formal DA guidance

and establish policy to reflect Army Staff Talks; AIC Bilateral Programs, etc.
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SUBJECT: Standardization Program Priority.

. OBSERVATION: Program element 728012.13 is within the core of the lowest

priority Operations and Maintenance Army (()MA) accounts at Headquarters, Army

M, ateriel Ccomand (HQ, AMC). The HQ, AMC should establish priority guidelines

for CMA accounts. However, within limitations, installation oummanders have

the authority and discretion to reprogram CMA funding as needed in order to

execute their mission. Low priority for account 728012.13 eliminates

standardization unfunded requirements for fiscal year-end available resou,'.it;li.

In order to increase this priority, it will take a long-term educational

process by the standardization community to accentuate the importance of

standardization programs in relation to AMC priority programs. Additionally,

standardization must be considered for both direct and reimburseable funding

for the appropriations which it benefits.
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SUBJECT: Army Regulation (AR) 70-41, Cooperative Research and Development

. OBSERVATION: AMCICP revised AR 70-41, Cooperative Research and Development,

to include current regulatory guidance for the Technical Cooperation Program

('TII P), AR 70-23; Data Exchangu Agreemeunts (DEAs), Alt 70-33; cupratitvu

Research and Development, AR 70-41; Scientist and Engineer Exchange Program,

AR 70-58; and the Defense Development Sharing Program (Canada), AR 70-66.

This new guidance was forwarded to the major subordinate cuands (MSCs) for

use as a interim guide while awaiting approval by Headquarters Department or

Army (HQDA) of the revised doctmuent. Without the approval of AR 70-41,

current, published, distributed regulatory guidance is lacking for these

important international programs. The revised document was forwarded to HQDA

in August 1987.
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DJCECT: epartment (h Army (Draft) Pamphlet (DA PAM 70-XX) International

Armament Cooperative Opportunities Plan (IACOP).

OBSERVATION: The subj,ct pamphlet was designed as a management tool in order

to provide guidance to the Program Executive Officer (PEO), Program Manager

(PM) and major subordinate commands (MSCs) on materiel systems. Army

r:L~julatoiy quidance rujuires the product, project, and system development

iunagers to prepare both the IACOP and the Cooperative opportunities Document

(COD). The necessity for a management tool resulted in the development and

distribution of the draft Department of Army (DA) Pamphlet (PAM) 70-XX.

Consequently, the PEO, PM, and MSC managers developed and published weapon

systumfs IACOP and COD. The expeditious publication of DA PAM 70-XX will

provide the consistent approach necessary to promote the goals of

Rationalization, Star-ardization and Interoperability (RSI) during, the early

tages of weapon systsr development. These procedures will also reduce life

,:1, oost and depot sipport activity cost associated with fielding a weapon

system. Additionally, and perhaps most important, it will promote international

:it ments cooperation.
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SUBJECT: Equipment Loins to Foreign Govermvents.

. OBSERVATIONS: Section 1003, 1989 Department of Defense (DOD) Authorizatioii

Act, Public Law 100-45f,, authorizes the Secretary of Defense to loan or

txa-row from certain allies materials, supplies, and equipment for research

and development purposes. The Office of the Secretary of Defense (OSD)

-;t-iff d a draft umbrella agreement in February 1989 and signed an agreement

-.ith Israel on 8 September 1989. The Army Materiel Carnand will provide

quidance once OSD deveiops arri implements procedures relative to this

'ciislation.

*35



:'t)UJLCr: Dul uation r-), uthority for Outside Continental United States
(OCON1JS) Travel.

Of3ERVATION: Request for OCONIJS travel by Army Materiel Command (AMC)

v t-_r)rir l.must I.. appt,.JvWt ,it the AMc t.. vul ii acco lticic', withi LtOJUI,,1-,y

guidance. his procedire caused excessive delays in processing travel

o-ders and obtaining i[-country clearances for the traveler. AMC

successfully tested a procedure which allowed OCONUS travel approval

authority to be delegated to the Commanders (usually Major General) of the

rmajor subordinate conmmands (MSCs). Headquarters (HQ), AMC reported to

,leadquarters Department of Army (HQDA) that this test procedure accelerated

.)rxcessitj of OCONUS tenporary duty (TDY) travel requests and provided the

•v-rseas ccimander additional lead-tire for responding to travel clearances.

iIQ'lk responde-d Ly message, dated 15 August 1989, seeking concurrence from

rn.jor comnarYi comnanders to change Army Regulation (AR) 1-40, (para l-4a). If

; pvud this change will delegate the OCONUS travel approval authority to the

'I( ocnander with ro lower delegation allowed.
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C. SWMMARY OF SAVINGS AND CO)ST



SUMMARY CF SAVINGS AND COST (ANNUAL)

PAGE
RECO IMENDATION NO SAVINGS COST NET SAVINGS/BENEFITS

1. The MSC Standardiza- Potential Man-Hours The gap that currently
tirwn Executive will be Nonmonetary exists in sane MSCs between

instructed to include Benefits the responsibility to inte-
irfterpretation of ISAs grate ISAs and the authority
into their duties and to do so would be closed.
resp nsibilities. Also, Ensure better coordinatiofn,
in MSCs where dcmestic cooperation, and ccnmunica-
and international stand- tion between the two pro-
adization efforts are grams. Enhances implement-
not in organizational ation of the agreements.
cI elments under the
suiervision of the
Standardization Exec-
utive, they should be
consol idated.

2. A modificaticn to Undeterminable Man-hours Net Savings - Undetermined.
Lhe IAPA MDEP that will Monetary Provides the -riority and
specify that Defense Benefits visibility necessary for

Standardization funds the Defense Standardization. support only Defense Program to implement PL 10
Standardization Programs. USC Title, 45C 2451-56.

3. To establish a Undeterminable Man-hours Will provide for efforts
s,-parate point account Monetary leading to standardization
(728012.14) to capture Benefits and interoperability t)[
t0W ittrrilational cost U.S. and Allied rati,'- .v
isw.:iated with the fund- equipment. Provides for
iwj of rationalization, programing, planning,
standardization, inter- review and coordination of
operability projects, all other efforts relatedto international standard-

ization.

4. AMC request the AIA Potential Man-Hours Expedite assignment of RSI
through its chairman, to Normonetary functions to appropriate
direct the AIA Council Benefits Army activities.
of Colonels to expedite
review of AR 34-1
functions formerly
acccarplished by DIAMO-
FDN a nd to recomend
redssignment of functions.
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SUMMARY CF SAVINGS AND COST (ANNUAL) (Con't)

PAGE
KECOMENDATION NO SAVINGS COST NET SAVINGS/BENEFITS

. ach WM RSI organiz- Potential Man-hours Net Savings - Undetermined.
ation sh,)uhl ckdvelop one Nonmonetary Case studies would raise
or nyre case studies that Benefits the visibility of the RSI
show benfits of RSI to Program and increase its
the U.S. Army and govern- importance from the per-
ment. pective of Senior Managers.

6. Modify AAE Policy Potential Man-hours Provides the Commander, N4C
memorandum 88-8 to advise Normonetary authority to carry out his
the PEOs and PMs that the Benefits responsibility and provide
Commander, AMC is the AAE's OICP a basis to impress PEOs
Action Agent for RSI matters, and P14s on the importance of
and that they are to incorp- RSI. Ensures adequate
)rate RSI into Materiel priority assigned to RSI

Acquisition Programs. programs and that appropriate
resources and guidance are
afforded the program.

7. a. Amend the exist- Potential Undeterminable The AMSIC will provide tie
ing charter of the AMSRC Nomonetary formal mechanism for address-
to enc,'mpass all ISP auto- Benefits ing all automation concerns
nation requirements. b. related to ISP; the ISA
%UjUet )DOD formally commit ratification process should
to IDSS and centrally fund be enhanced; and OCONUS and
a DCOD international data CONUS carnunications bec¢xne
iine for ITDS support. a reality without incurring

unwanted expense.

8. 'The DEPSO or the Potential Man-hours Net Savings - Undetermined.
?eferse Standardization Nonmonetary Provides real-time imple-
Manager establish a Benefits mentation of standards:
,.,Iicy that requires any Enhances U.S. industry's
International Agreement ability to (cxmpete in the
:.ust LW implemented into European cammon community.
,, MI[.3PEC or MILSTD (or Enhances U.S. criwnitment to
onqvwrwment STD) with- conply with internati ,l1
in a eio of 1 year. agreements; implements

compliance with public law
and Congressional Guidance.

0
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SUMMARY CF SAVINGS AND (X0ST (ANNUAL) (Con't)

PAGE
PECOMMENDATION tO SAVINGS COST NET SAVINGS/BENEFITS

9. Upon approval of the Potential Man-hours Net Savings - Undetermined.
noilnee as the U.S. Nonmonetary The U.S. delegate will be
Representative for a Benefits officially appointed; a]l

NATO or ABCA Panel, the levels of the chain-of-

1J.S. Arny action agent comand will be aware ot

will prepare an official the appointment; and AMCICP
ltter of appointment will be able to maintain a
for appropriate current list of t4SC POCs
5igniture. on NATO and ABCA Panels.

i0. !Dvelcp and issue a Potential Man-hours Net Savings - Undetermined.
IX)D and AMC policy state- Monetary This will result in less
ia hrt for standardization Benefits redesign of fielded items;
indicating the advantage effective utilization of
of miitiating Interna- foreign investments; stand-
t ina] Standardization ardized components and
early in the Life Cycle materiels; standardized
Development (6.1, 6.2, designs; enhanced inter-
6.3A). operability; stronger

multilateral and bilateral
coordinations and communi-
cation; and ensure early
onsideration of AR 34-1
Rationalization, Standard-
ization and Interoperabil-
ity in the Technology Base.

11. Establish a program Potential Man-hours Net Savings - Undetermined.
to pericx]ically advise Norronetary Will enhance utiliz-tion
(:rmlTuandcrs and exercise Benefits and understandingi of lliei
.)1!,ners in USAREUR, materiel during troip jxcr-
EORSC'tI, Eighth Army and cises; build trcxp confid-
ouhor C(Anands of ence in allied materiel;
11' i ul exchange will promote evaluation f

unj2reemnts. interoperability agrec-
ments; improves OCONUS
troop readiness; and the
ability to utilize allied
materiel will be a conbat
multiplier for U.S. and
allied troops.
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SUMMARY CF SAVINGS AND OST (ANNUAL) (Con't) Q

PAGE

RPCOMMLDATION NO SAVINGS OOST NET SAVINGS/BENEFITS

2. Nmnd the sections Potential Man-hours Net Savings - Undetermined.
'ithin AR 34-1 covering Nonmonetary Results in a streamlining
r--ordination, review and Benefits of functions and processes
approval of NATO documents for handling NAO standarn-
,j rtef Lte,,t the DOD directed ization, agreements,
proc--dures within 5100.35 policies, and documents.
For ratification of ISAs
generated by the CNAD and
NATO international staff.

13. AMC!CP in coordina- Potential Undeterminable Net Savings - Undetermined.
t ion with HQDA, and OSD, Monetary Provides clear guidance
a c,,-nralized forcal Bsenef its needed by the affected
joint within the Army for agencies. This central
yayvent. -f NATO APs point for request and
ijroducec by other NATO purchase of allied publica-
niacions uid distribution tions will be cost effective
t-, th-' [i.S. Army. and ensure timely distribu-

tion of needed documents t,
the field.

14. szeority provisions Potential Undeterminable Net Savings - Undetermined.
for the protection of Nomonetary Provides for a rationao
', -curnenti with like Benefits system for handling "Allied
requir.ments should be Restricted" in the same
tandardized at the manner which is consistent
lowest level consistent with the way NATO with
w~th ;hrotection provided RESTRICTED documents aro

'i the_ initiating country. treated.
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PART III - FOLLW-UP ACTIONS



PART III

I. The primary office of responsibility for implementing this SMA is AMviCiP.

2. AMCiCP will provile quarterly status reports to Headquarters, Army Materiel
,rnand (HQ, AMC), AMCRM-Z, concerning the required implementation actions

imencing the first qarter following the approval of this study.
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IMPLEME F rION PLAN

1. AMC AMCICP-ISI Dr. Russ Wiltshire 15 Jul 90

2. AMC AM'CICP-ISI Dr. Russ Wiltshire 15 Jul 90

3. AMC NICICP-ISI Dr. Russ Wiltshire Action Completed

APC-DCSR4 Ms. Alicia Medina

4. A1C AMCICP-ISI Dr. Russ Wiltshire 15 Jul 90

AtIC AMCICP-ISI Dr. Russ Wiltshire 15 Jul 90

6. AMC AMCICP-ISI Dr. Russ Wiltshire 15 Jul 90

7. AMC AMCICP-ISI Dr. Russ Wiltshire 15 Jul 90
AMCICP-ISI Mr. Robert Brown

1'. AMC AMCICP-ISI Dr. Russ Wiltshire 15 Jul 90

AMCPD Mr. Jim Knowles

9. AMC AMCICP-ISI Dr. Russ Wiltshire 15 Jul 90

10. AMC NAMCICP-ISI Dr. Russ Wiltshire 15 Jul 90
X )C1SM Mr. Fred Adler

II. AMC PMCICP-ISI Dr. Russ Wiltshire 15 Aug 90

02. AMC #¢ICICP-ISI Dr. Russ Wiltshire 15 Jul 90

13. AMC AMCICP-ISI Dr. Russ Wiltshire 15 Jul 90 (Part 1)

15 Sep 90 (Part 2)

14. AMC AMCICP-ISI Dr. Russ Wiltshire 15 Jul 90
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PART II SrUDY ?ThflOWWLGY TIECHNIQUES



PARr II STUDY METHODOLOGY TECHNIQUES

* LTHO ODOOGY: Preliminary data analysis focused on a number of new initiatives

to enhance the Army International Standardization Program to include de i ri

oIf organizational respo>nsibilities ai resources. The remaining critical 3r04

addressed is the optiminm management structure needed to carry out these

:Livities, particuiarly within the MSCs and SRAs. This analysis includc-i

ieviewing historical .kcuments, re(!tillitions, policies and procedures, an!i

documentation identifying the overall mission and operation. Onsite data

collection visits were conducted at all levels of responsibility to include:

OSD; OJCS; HQDA; HQ, AMC; MSCs and RDECs. We also contacted or visited the U.S.

Air Force; Marine Corps; Naval Publications and Forms Center (NPFC); hoxji: i'ts

.11,agement Institute (LMI); and Informution Dimensions Incorporated. Th:l

rosearch and analysis enabled us to develop issues, topics, and observat ions

which weru reviewed and discussed by functional representatives in a worksrop

held in Alexandria, VA 11-15 Sep 89.
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DEPARTMENT OF THE ARMY
1F , XME UARTMT. U. S. A10V MAT0Uf. CONANO0at EAD800WU AVEME. ALEXIAIIA. VA 22353-1M

U.S. ARMY MATERIEL COMMAND (AIC) SUBJECT MATTER ASSESSMENT (SMA)
$w STUDY CHARTER

SUBJECT: International Standardization Programs

1. Introduction: We designed the SMA concept to comprehensively analyze ind

evaluate AMC functional processes within each major subordinate command (YSC).
This SMA is designed to improve the effectiveness and efficiency associated

,.xth the processes within International Standardization Programs.

2. Scope: The SMA will assess seven specific areas involved within the
management of International Standardization Programs- the process of handling
International Standarlization Agreements (ISAs); the interface with military
!!pecifications and standards; knowledge of ISAs and management within the MSCS;
infc~ratxon flow from international forums to action agents; published policy
:nd procedures; adequacy of priority and funding; and the overall effectivenes5

c the ISA progiram. [i assessing the above areas, the SMA will focus on

C :ic, es, orocedures, ind the management process used in International
;tandardization Proq!:ims. The U.S. Army Materiel Command Management

S'-.neering Activity PMCMEA) will direct this effort with representation from

X, XMC and subject -. tter experts from all MSCs.

3. "'.'dy Partcipan's:

a. The HQ, AMC: Mr. Rodney Smith, Study Cochairman

b. The AMCMEA:

(1) Mr. Ron Lloyd, Study Chairman

(2) Mr. Georqe Tatum,

(3) Mr. Jim Bearden,

(4) Ms. Rhenda Herron,

C. Subject Mattor Experts (To be provided by the appropriate MSC):

(1) U.S. Army Armament, munitions and Chemical Command - AMCCOM

(2) U.S. Arri Aviation Systems Command - AVSCOM

(3) U.S. Aruy Communications-Electronics Command - CECOM

(4) U.S. Arny Laboratory Command - LABCOM

(5) U.S. Army Missile Command - MICOM

(6) U.S. Ary Tank-Automotive Command - TACOM

(7) U.S. Arcy Test and Evaluation Command - TECOM
(8) U.S. Army Troop Support Command - TROSCOM

d. Additional study participation: We will invite representatives fro m

'Q Department of the Army; HQ, Training and Doctrine Command; and, the

;.S. Aar Force to participate, as appropriate.
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SUBJECT: International Standardization Programs

4. SMA objective: The study objective is to analyze and evaluate the
management, funding, priority, and process associated with the review,
ratification, and implementation of ISAs. We will assess the processes and
procedures within HQ, AMC and the HSCs with particular attention to the
incorporation of ISAs into military specifications and standards.

5. General Study Approach: We will use management engineerinq and consulting
techniques. These techniques include, but are not limited to: flow process
charting, brainstorming, and interviewing. The AMCMEA wll use onsite visits
to collect data, develop flow charts of existing procedures, and prepare
alternative methods for review. The AMCMEA, HQ, AMC, and %4SC workshop is
scheduled for 11 - 15 September 1989 in Washington, D.C. During this workshop,
participants will resolve disconnects associated with International
Standardization Programs.

6. Responsibilities:

a. The HQ, AMC and MSC representatives will assist AMCMEA in the
evaluation of data collected; attend the SMA workshop; identify highly

qualified individuals to represent the functional area; and arbiti,.te,

f'nalize, and coordinate the study findings to ensure the results are
consistent with the objectives and requirements of HQ, A14C. Representatives

will also ensure the timely implementation of approved enhancements, and based

, n recommendations fro the study group, ensure that required changes are
made to functional direc'ives.

b. The AMCMEA parti-ipants will prepare the study schedulel obtain
approval for the study ti) include study parameters; conduct the study with the
aid and assistance of all functional participants; conduct the SMA workshop;
and be responsible for the preparation of the final report.

c. The MSC functional personnel will be responsible for ensuring that data
collected is reliable, complete, and representative of their respective MSC.
These functional personnel will provide expertise throughout the study.

d. All study personnel will participate in the SMA workshop to be held in
Washington, DC. During the SMA workshop, all functional representatives will

assist in determining the most efficient and effective process within Ai4C. The
parent organizations will be responsible for salaries and travel expenses.

7. Documentation:

a. We will document the study in In-Process Revieas (IPRs) and a Final
Report.

b. The Command Group, AMC, will approve the completed study findings and
;-c,:mmendations. The Office for International Cooperative Programs will
iriltiate action to implement the enhancements.
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SUBJECT: International Standardization Programs

8. Kilestones:

a. Major Study Events:

ACTIVITY START COIPLETION DATE

Obt_ in Study Approval 31 Kay 89 9 rin 89
Functional Analysis 19 Jun 89 25 hug 89
WorKshop 11 Sep 89 15 Sep 89

Interim Report 18 Sep 89 29 Sep 89
Final Report - 23 Oct 89 15 Dec 89

b. Progress Report:

AMC IPR 22 Sep 89

AMC IPR 18 Oct 89

Final Report Rriefing

(HQ, AM4C Funct-)nal) 15 Nov 89

d. Final Report Briefing
(Deputy Commanding General for
International Cooperative Programs) 15 Dec 89
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SUBJECT- International "tandardization Programs

9. Authority: In the conduct of subject SMA, the below listed signatories
mutually agree to the actions stated in this study charter.

T JERRY MAX BUNYARD
iqadier General, USA /f',Lieutenant General, USA

Deputy Chief of Staff %eputy Commanding General
fgr Resource Management for International Cooperative

Programs

(DATE) (DATE)
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APPENDIX B

ACRONYMS

A

AAE Army Ac]isition Executive

ABCA American, British, Canadian, Australian (Quadripartite)

ABCI NAVAL ABCA Naval Standardization Program

ACSAC Assistant Chief of Staff for Automation and Communication

ADP Autanated Data Processing

AFB Air Force Base

ALAP Army International Activities Plan

AIR bSrD Air Force Standard

NIC US Army Materiel Comnand

,'Y CCGt1 US Army Armament, Munitions, and Chemical Comnand

AM+.CICP HQ, AMW Office Symbol for International Cooperative Programs

A1CMEA US Army Materiel Command Management Engineering Activity

AMCPD Army Materiel Commuand Production

AMCRM Army Materiel Command Resource Management

AMS Army Management Structure

Af.SRC Acquisition Management System Review Committee

AP Allied Publication

AR Army Pfjulat ion

ARDLC US Army Armament Research, Development, and Engineering Center

CX7 Air Standardization Coordination Committee

ASA(RDA) Assistant Secretary of the Army (Research, Development and
Acquisition)

A:D D(PA&E) Assistant Secretary of Defense - Program Analysis and Evaluation

,SCCM LIS Amjrr .viation Systems Command
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B

I VqIS Battelle's Automated Search and Indexing System

IWPI I  Budget Process Resource Review

BRDEC Belvoi r- Research, Developnent and Engineeriryj Center

C

CACDA Combined Arms Combat Developments Activity

CCB[3 Combinel C(-munications Electronic Board

IS ArTmy Coxnimnications and Electronics Cormand

N'FTO Central Treaty Organization

Commanding General

C> AD Conference of National Armaments Directors

COD Cooperative Opportunities Iocument

'C Chief of F2;igineers

t,)NUS Continental United States

:'K ,-')M Corps Support Comrnand

(-PDEC US Army Chem, ical Research, Development and Engineering Center

D

W ' Department of the Army

5Defense Acquisition Board

DAE Defense Acquisition Executive

DAIRO Departmient of the Army International Rationalization Office

ARCCOM tE Army Materiel Deveolnirent and Readiness Ccmand

[1kpilty Comnmanding General for International Cooperative
Prog rams

DCGRLA Deputy cximnding General for Research, Development, and Analysis

rLUS'X , Deputy Chief of Staff for Logistics

D(." O0PS1; Deputy Chi4Jf of Staff for Operations and Plans

54



IXSPA&T Deputy Chief of Staff for Product Assurance and Test

DCSPER Deputy Chief of Staff for Personnel

L)CSRDP Deputy Chief of Staff for Research, Development, and Acquisition

DCSR4 Deputy Chief of Staff for Resource Management

DLA Data Exc.hange Agreement

DEPSO Deixartnvntal Standardization Office

DLSIE Defense Logistics Infouration Exchange

U-M) Department of Defense

,D)DD Department of Defense Directive

tI)1DI Department of Defense Instruction

) ')Ss Department of Defense Index of Specifications and Standards

W)IM Director of Information Management

LSARC Defense Systn Acquisition Review Council

X-)kSO Defense Quality Standardization Office

(--velopnenta1 Testing

flY, Date Tim Group

[:-MAIL Electronic Mail

F

Functicnal Curlinating Group

V'iJ tFor Of f i.'ial tIse Only

PriM Field Manual

F.S Foreign Military Sales

Federal Supply Class

M.1 Functi, ,al System Manager

W1<sCc4 Ui Arifry Forces Command
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HQ Headquarters H

PL~ lHeadqiarters, Department of the Army

I

[ACOP International Armarents Cooperative Plan

11-P International Cooperative Program

rI)I Information Dimensions Incorporated

T 3S Interoperability Decision Support System

Joint Chiefs of Staff

L

LABCC)M IS Army La[xratory Command

IAPA Logistics Assistance Program Activity

LEA Logistics Evaluation Agency

lCXCf US Army Loojistics Center

IfJ34AP Logistics Master Plan

11DP Long Term FEfense Program

LTS Logistics Technical Support

M

MACCM Major Arnmy Comarnd

Military Pkjency for Standardization (NAO)

MCK;B Military Comuncation Electronic Board

MDEP Management r)cision Package

MENS Mission Element Need Statement

MIC'1OM US Army Missile C=nand
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MIL SPEC Military Specification

MIL STD Military Standard

MOA Memorandum of Agreement

I, rIremorancum of Understanding

r,15C Major Subordinate Comnand

N

NAMSA NAIO Maintenance and Supply Agency

NV4.SO NAO Maintenance and Supply Organization

NATO North Atlantic Treaty Organization

.iDP National Disclosure Policy

NLT Not Lator Than

NPFC Naval Publications and Forms Center

0

OCONUS Outside Continental United States

OCiCSLCG Office of the Deputy Chief of Staff for Logistics

ODCSOPS Office ;of the Deputy Chief of Staff for Operations

cXJCS Office of the Joint Chiefs of Staff

Of fioe of the Secretary of Defense

Operational Test

OI'EA Operational Test and Evaluation Agency

P

l ',.Pamphlet

Program Analysis Resource Review

Parts Control Projram

r'vo Program Executive Officer
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PM Program Manager

POC Poinlt of 2n.Ftact

POM Program Objective Memorandum

Q

QSTAG Quadripartite (ABCA) Standardization Agreement

Quadripartifle Working Groups

R

R~iJ) RPesarch and Development

Research, Development and Acquisition

RDEC Research, De.)velopment and Engineering Center

VtF&E or Research, F.velopment, Test, and Evaluation
R[FIE

!<n t ional izatiorVStandardization/Interoperabil ity

SA Secretary of the Army

,A Subject Hat.ter Assessment

STANAG Standardization Agreement (NATO)

T

TACOM US Army Tank Automotive Command

TAG The Adjutad General

TFCOM IrS Army Test and Evaluation Camiand

FAIiADOC US Army Training and Doctrine Comiand

TROJSCOM Ir-3 Amy Troop Support Cofmiand

=CP The Technical Cooperation Program

0
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U

US Uf A~ Under Stv-retary of the Army

USAREUR United States Army Europe

US AF United States Air Force-

RS DR& E Uinder Secretary of Defense for Research and FErujineering

i JsMlc United States Marine Corps

V

VCSA Vice Chief of Staff, Army

VE~NUS Video, Enhanced Network User System
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APPENDIX C

DISTRIBUTION LIST

ORGANIZATION OFFICE SYMBOL COPIES

U.S. AIt-IY MATERIAL COMMAND AMCRM-Z 10

5001 EISENHOWER AVENUE for Distribution to:

ALEXANDRIA, VA 22333-0001 AMC4-A (
AMCPE-CP
AMXIG-PEA 2
"44CMP
AMCPM

AMCPP 5

AMCICP-1SI 7
AMCPD-SE 2
AMCICP-FM 5

AMCICP-AA I
AMCICP-M I
AMCICP-CR I
AMCR -BR I
AMCAM-t0T I

AMCRM-P

i .S. ARMY LOGISTICS M.NiAGEMENT COLLEGE (ALMC) AMXMC-D (DLSIE) i
FT. LEE, VA 23801-6040

U.S. ARMY ARMAMENT RESIARCH, DEVELOPMENT SMCAR-BAC-S 2

& ENGINEERING CENTER (ARDEC) SMACR-AST 2
PICAT[NNY ARSENAL, NJ 07806-5000

[.S. ARMY AVIATION SYSTEMS 01MMAND (AVSCOM) AMSAV-C01O 6

4300 X)DFELLGO BOULEVARD AMSAV-NS
ST. LOUIS, MO 63120-1798

U.S. ARMY BELVOIR RESIARCH, DEVELOPMENT STRBE-IP

& ENGINEERING CENTER (BRDEC) STRBE-TSE I

FT. BEL\X)IR, VA 22060-5606 STRBE-FMR I

U.S. ARMY C(XVIUNICATIONS ELECTRONIC COMMAND (CECOM) AMSEL-PL-OP 5

FT. MOWOUrH, NJ 07703-5009 AlISEC-RD-ASC
AMSEC-RD-IS-SD
AMSEL-RD-IS-PB 1

AMSEL-RD-IS

. . ARMY CCt'IUNICATIONS ELECTRONIC ACTEVITY SEICE-RM
VINT HILL FARMS STATION

WAiRRE'WN, VA 22186-5010

1i.S. ARMY CHE24ICAL RESEARCH, DEVEID!IENT SMCCR-PMR

& ENGINEERING CEWI'ER (CRDEC) SMCCR-OPP U
ABERDEEN PROVING Gl<O(NDS, MD 21010-5423

U.S. AR4Y DEPOT SYSTFAS COM4AND (DESCOM) AMSDS-RM-PM
GCIAMBE5iBURG, PA 17201-4170 AMSDS-RM-W
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* ARMY LABORATrORY CC141 LAND (LABcCM) AMSU2-RMi-M 3
28R00 P(1DE1R MILL ROJAD AMCLD-TR 2

-so) 'LP-1I, MD 20783-1145

U.S. AOMY MISSIli- O(1MAND (MICCt ) AMSMI-RM-PM 3
!&[:DSTONE ARSENAL, AL 35898-5000 AMSM41-RM-FD I

AJ4SMI-IP 1
AMSMI-RD-SE-TD 1
AMSMI-RA-LC I

U.S. ARM1Y NLNf1CK RESEARCH, DEVELOPMENT STRNC-EM4SM 2
& EGINEERING CENTER (NRDEC)

K<ANSAS ST, NATIC, MA 01.760

U.S. ARM1-Y WIFN-AUrTOMcrIVE OIMAND (TACctM) AI4STA-E4t E 4
'WARREN, 111 48397-5000 AMSTA-GFS I

ARM1Y TEST & EVAIATION 02'1MAND (TEC(,t*1) AmsTE-RM-E2
ABRR)E~l PT)/I~ GROJUND, RD AMSTE-TC-M1
210~05-5055

U.S~. iRMY TRAINING & lX)(U-RINE C"I1AND (TRADXX) ATIX?-C 2
[.-. ioN'ROi_, VA 23651

U.S. ARMY TROODP SUPPORT (MAND (T1RJSCC?4) AMSTR-CX 3
4_i)U (}X)L*ELLOJ BOHLEVARD AMSTR-E 1

LOUIS, m 63120-19P8

CERD-ZA
W~V V~TND.C. 20314-1 000

DEFENSE QUALITY STANDARDIZATION OFFI[CE DQSO 2
',201 LEESBU1~3 PIIKE SUITE 1403
C'ThLIS GiURCH, VA 22041

fil), LUSAY",/XOvx (15)) ISO 2
U.ASHINGrON, D.C. 20330-5058

JW'I 'LEFS OF STAFF J-7 1
P.O. BOX 46822

V~'I'(T~ND.C. 20050

U;ISTIC MNAGEME24T INSTI 11CE 5
487") EISENffCWLFR AVEINUE
,VLK/.,JDPIA, VA 22304

t'. S. A\R'Y MEDICAL, RSEARCH AND DEVELOJPMENT SRGD-OP 2
1 FlI- (MRP1Y'

)-,FRICK, MD 21701-5012

~NAxi.l O3TlieR(' AND FORMS CENTER1
')RO TABCR AVENUJE

vIr:\lEL~IAPA 19120
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AMCCPM17 Aorii 1989

,ZEMORANDUM FOR DEPUTY CHIEF CF STAFF FOR RESOURCE MANAGEMENT

SUBJECT. internationai Standardization Program

.. References:

a. AR 34-1. :nternational Militarv Rationalization. Standard,.zatiorn
ind Interoperability iRSI). 15 Feb 89.

b. 'Memorandum. AMCPD-SE. cub]ect: Defense Standardization Program.
23 Jan 89.

c. 3rief for DCGRDA and DCGMR, subject: AMC RSI Program. 3 Mar 89.

2. Reference ,a provides poiicv on standardization achieved through
:nternatLionai stanaardization aAreements (ISAs). Reference lb addresses
an Army action plan to implement OSD guidance on defense standardization.
At rexerence 1c. the issue of the relationship between ISAs and defense
standardi-ation with regard to funding and execution of the program was
discussed and taskings assigned.

3. Materiel oriented ISAs (NATO Standardization Agreements and ABCA
Quadrio;,rtite Standardization Agreements) are implemented through
incorporation into m-litary specificitions and standards. This process is
highly decentralizec and until recently there was no database avalable
ior tracking the large number - ISAs. Informaticn is now available in a
Jatabase with remote access, an" as many as 500 of these agreerentz have
materiei 'plicaticis.

4 A remaining critical area associated with implementation oi ISAs is
%he irnzttut:onaiizaticn of a orocess within AMC to insure that procedures
ire rcutinely applied and that the Army is in compiiance with ratified
'SAs. Management, priority and resources for this function are not
uniform within the AMC MSCs.

C :t is recommended that AMCMEA undertake a subject matter assessment in
iccordance with the enclosed study pioposal and make appropriate
recommendations. P)C is Mr. Rodney Smith, AMCICP-SS, 49728.

c.:c. JERRY MAX BUNYARD
Lieutenant General. USA
Deputy Commanding General

for Rasearch. Development
and Acquisition

AMC F
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APPENDIX F

APPLICABLE PUBLICAlTIONS, REGULATIONS,
AND LIST OF LOD DIRECF[VES AND INSTRUCTIONS

RELATING T' INTERNATIONAL S FANflARDIZATION

AR 11-31 Army International Activities Policy

AP 34-1 nteriat ional Military Rationalization, Standar<,! v, ion,
and Interoperability

v,- 34-2 Rationalization, Standardizat ion, and
Interoperabil ity

.XR 70-23 The Technical Ck(x)prative Program

t. 70-32 Mutual WJeapons Development Data Exchange Projra:

L~ 7u-41 Cooperation with Allies and Other Nations in Rese-arch
and Development of Defense Equixctnt

. 70-76 United States-Canadian Defense Development S.,aring
Prc-xjram

Igi T-amphlet 34-XX International. Standardization Agreements Assessi,,-J

VA\ Pamphlet 310-35 Index of International Standardization AgreerTnl

S AA-3 Procedure for the De\lopment, Preparation,
Proxcuction and the Updating of NATO Standardizi
Agreements (STANAGs) and Allied Puhlcations (APs5

AAP-4 NATO Standardizati-on Njreerents and Allied

Publ i cat ions

'RDEC 70-7 Iulu.triitLonal Standardizit ion Regulat i)n

Me emorandum 147, 21 Jan P8, International Military Rational
of Procedure Standardi'at i , Ind tnteroperability Between th.-!,.

and Its A] 1 1.i.n.id Other Friendly Nations.

,Ii iprti ite Standing; Operatinj P,_'mur'.

.1(11. (I) International Intercl arjt (if Pil-ent Rights and
Tcchn Ka Inforn ition

?d(f.3 (L)) Cooperat ve W<istic Supply Si:p[oxrt Ai rangmeient.;

21))n }. )) Internitional C -Production r()jts and N reeno, A

Between the U.F. and other Countrites; t)r
International G--ganizati )ns

201 :'., (H) Clearance of Research and Stud ies with r),- Lj,
Affairs Implications
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2010.1 () Sup[p)rt of International Military Activities (C)

2010.4 U.S. Participation in Certain NATO Groups Relating
to Rese,-r "h, Development, Production, and Logistics
Support of Military Equipment

2010.5 (D) FOD Participation in the NATO Infrastr! i:liire Projram

2010.6 (D) Standardization and Interoperability of Weapon
Syst.; and Equipment within the North Atlantic
Treaty Organiz. ion

2010.7 (D) Policy on Rationalization of NATO and NATO Memb×r-;
Telecommunication Facilities

2010.8 (D) Y partment of Defense Policy for NATO logistics

2010.9 (D) Mutual Logisti,: Support Between the United States
and GovernmenLs of Other NATO Countries and NATO
Subsidiary Boiies

2010.10 Mutual logistic Support Between the United States
-1id Other NATO Forces - Financial Policy (C)

2015.4 Mutual Weapons Development Data Exchange Program

2030.1 (D) Participation of the Department of Defense in the
Trade Agreement Program

2035.1 (D) Defense Economic Cooperation with Canada

2040.2 [nte-national Transfers of Technology, GCos,
(D) Services, and Munitions

2045.2 Ajreements with Australia, Canada and Ireland for
Reciprocal Qualification of Products on Non-resident
Manufacturers

20 0.1 T*legated Approval Authority to Negotiate and
Conclude International Areements

2110.32 Foreign Military Sales Between the United States and

the Federal Republic of Germany

2125.1 (D) Military Assistance Program Offshore Procurement

1100.3 (D) Cooperation with Allies in Research and Development

J' Defense Equipment

1100.4 (D) Harmonization of Qualitative Requirements for Defense
Ik;uipment of the United States and Its Allies

C-3100.6* (D) Continental United States Support of U.S. - Federal
Republic of Genvrny Logistic Programs (U)
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3310.1 (I)) International Intelligence Agreements

4120.3 (I 1.r fense Standardization and Specification Pr(Jrn

4120.11 (D) Standardization of Mobile Electric Power Generativg
Sorc .j s

4120.18 (D) Metric System of tMeasurefnt

4120.19 DOD Parts Control Program

4120.20 Development and Use of Non-Governtient Specificat i )ns
and Standards

4120.21 (D) Application of Sptcificatios, Standards and Relatei',
Documents in te Acquisition Process

4120.23 DoD Metrication Plan

4130.2 (D) The Federal Catalog Systm

4630.5 (D) Ccmpatihility and Interoperability of Tactical
Coanmand, Control, ( -miunications and Intelligence
System

%0 0 0.7 (D) Official Temporary Duty Travel Abroad

5000.9 D) Standardizatin of Military Terminology (C)

5010.19 (r)) Configuration Management

5010.20 (D) Work Breakdown Structures for Defense Materiel ltems

5100.27 (D) Delineation of International Logistic
Responsibilities

5 100.Y (W) U.S. Participation in Certain tA'TO Groups Relatii
to the Research, Development, Production and
Logistics Support of Mi][tary Equipment

010 .5 5 (D) United States Security Authocty for North Atlanw i

Treaty Organization Affairs

5105.20 C)) ofense Representation, United States iissii. t !ichu
North Atlantic Treaty Organization and Europe

5105. ( D) Defense Nucuair Ajency (DNA) (C)

5210.50 (D) Unauthorized Disclosure of Classified InLorrndLr t,
the Public

5210.60 (D) Security Clearance Program for United States-
Citi?'2ns Fnployed Directly by the North A.'l iO
Treaty Organization, the South-East ksia Treaty
Organization, and the Central Treaty Organizati.r,
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C-5220.29* lmplementation of the North Atlantic Treaty
Organz.O.i,-t Industrial Security Procedures (U)

S-5225.1* Cormunications Seority (COMSEC) Assistance to Foreijr
Goverrvnts and International Organizations ()

5230.9 (D) Clearance of DoD Information for Public Release

5230.11 (D) Disclosure of Classified Military Information to
Foreign Governments and International Organizations

:230.17 Procedures for Disclosure of Classified Military
I'nformation to Foreign Governments and International
Organizat ions

5230.18 The D)) Foreign Disclosure and Technical Information
System

5230.20 Control of Foreign Representatives

5230.24 (D) Distribution Statements on Technical Documents

-.)10.25 (D) Withholding of Unclassified Technical Data from
Public D:sclosure

5500.2 (D) Policies Governing Participation of Department of
Defense Components and Personnel in Activities of
Private Associations

1530.3 (D) International Agreements

7060.1 (D) Department of Defense Transactions Entering the
International Balance of Payments (C)

7060.2 International Balance of Payments Program--
Accounting, Report 4 ng and Estimating (C)

7250.13 (D) Official Representation Funds (C)

7290.1 Method of Financing, Funding, Accounting and Fiscal
Reporting for the Military Assistance Grant Aid
Program

7290.3 Foreign Military Sales Financial Management Manual
(l)
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