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EXECUTIVE SUMMARY

‘ 1. PURPOSE AND SCOPE.

— The subject matter assessment (SMA), was chartered (Appendix A) and signed by
the Depuly Commanding General for International Cooperative Programs (NCGICP)
tu assess and make recommendations on the following spec1f1c areas within the
international Standardization Programs (ISPs): (1) the priority and fundirg
of the ISP, (2) integration of International Standardization Agreements (I5AS)
iatu U.S. Military Specifications and Standards, (3) process associated with
the management of TSAs, (4) published policy and procedures effecting o,
'5Y transition and flow of information from international forums to

appropriate delegates, (6) major subordinate command (MSC) oversight of I5As,

and (7] ovzerell effectiveness of the ISA program.

2o IErhi SMICTION.

e '=ua) basis for AMC's internmational standardization program is Section

2 .. . e 10 of the U.S. Code, which states, in part, "It is the pnlin:y of

‘ne fnived Jtates to standardize equipment procured for use by U.5. Arme.

vorces o tioned in Europe or at least make that equipment 1nteropcwruc w1th

oopiment 0 other mombers of the North Atlantic Treaty Organization.” The

Joint Chiers of Staff broadened the scope of the policy to include "allies and

otner friendly nations® (JCS MOP 147). The program is implemented in the Army

and AMO v Army Regulation 34-1 U.S. Army Participation in International

i itg v Rav ionatizat ion/Standardization/ Interoperability (RSI) Programs.

[ LL text of Section 2457, Title 10 USC and a discussion of related documents

{5 oontained in the body of this SMA).

‘ Y. COMCLUSION:

Lach majcr subordinate command (MSC) and Research, Development and Engine2ring
(RD&L) Center attempts to perform its international standardization mission;
HGowever, each has limited success. This is predominately caused by a
priority for the program, insufficient resources and inadequate and
Sooordinated published guidance.

Tre degree of priority, resources, visibility, and emphasis of the overall
frtorpational Standardization Program, when compared to the Drmestic
Srardardization Program shows a starling lack of attention throughcut AMC.
Management of the International Standardization Program is sametimes
fraginentedd because of the separation of Domestic and International
standardization Offices (Note organizational disparities at appendi=x =,

Where both internetional and domestic standardizations are managed hiicther,
as 15 the case with scme MSCs, the degree of emphasis and relative pri-rities
appe:ar to ke equal. In those instances where the two programs are manaied
separate, as is the case at AMC Headquarters, international stanuardization is
accorded a lower amphasis and priority. Indicative of this is the lact taat a
Septembsr 1989 memorandum published by AMC Deputy Chief of Staff tor
Prodnction (DCSPD), who is the Army Departmental Standardization fxeout e,
ropeest ina HSCs to appeoint Standardization Executives, makes o mention of

(nternational standardization among their duties and responsxmll*w . This

Liw of connectivity rotween these twe vital progeams ic detrirag, -0 oo

Sonioowent wr ke overall goals of both. Stronger links need te: bae tooiged
‘ etwecn GICP and DCSPD to improve coordination and cooperation betwoern the two

iii




programs. A more ooherent International Standardization Program would rore
effectively address the major emphasis areas as identified with this SMA. In
sumary, standardization is of extreme importance. Within NATO,
standardization is the process of developing and agreeing to concepts,
doctrine, procedures, criteria and designs. It is needed to achieve and
maintain the most effective levels of compatibility, interoperability,
interchangeability and commonalty in the fields of operations, administration,
and materiel. Because of the nature and flow of standards into military
specifications and military standards, it is essential that we ratify
standardization agreements and implement them in U.S. standards as quickly as
possible. We must speed up the coordination effort, and ensure correctness
throughout each of the commands. We must avoid duplication of effort and/or
omission of work in important areas. It is of paramount importance that all
individuals concerned with standardization coordinate their work, because
coordination is essential at all levels, and especially so when che ISAs are
integrated into U.S. standards, such as Military Specifications (MILSPECs) and
Military Standards (MILSTANs). It is only through individual and collective
concerted efforts that ISAs can complete the entire cycle in a timely manner.

4, RECOMMENDATIONS:

The fourteen recamendations contained within this study focus on the seven
rmajor emphasis areas within international standardization programs. We
recammend that the Deputy Commanding General for Intermational Cooperative
Programs ensure the following actions are initiated.

a. Priority and funding of International Standardization Programs.

(1) Standardization programs are lumped into the Management Decision
Package (MDEP) of Logistical Assistance Program Activity (LAPA), which
combines standardization with several other programs, such as the DOD food
program, student temporary duty and centralized printing. As presently
written, the MDEP has no means to provide vertical or horizontal visibility
for the overall standardization program. We propose a modification to the
MDEP that will specify that Defense Standardization Funds support only Defense
Standardization Programs using as a basis Section 2457, Title 10 of the U.S.
Code.

(2) The performance factor definitions within Army Regulation
(AR) 37-100-XX, of the Army Management Structure (AMS) do not adequately
detail the ISP in the current OMA account for standardization. We recammend
the establishment of a separate point account (728012.14) to capture the
international costs associated with the funding for rationalization,
standardization and interoperability projects.

b. 1Integration of ISAs into U.S. Military SPECS/STDS:

(1)} The DEPSO requires review of domestic standards every five years.
Ve believe that, rather than a five year review, the DEPSO or the Defense
Standardization Manager should establish a policy that any international
agreement must be implemented into a MILSPEC or MILSTD (or adapted non-
government STD) within a period of one year.

(2) AMC devclzps bilateral materiel interoperability agreements and
incorporates materiel ISAs into U.S. MIL SPECS/STDS. However, there appears

iv




to e no clear procedures or guidance for the integration of vilateral
materiel agreements and materiel ISAs into Tactics, Procedures and Teaco-Time

' Excrcises. We propose the establishment of a program to periadically wivise
camanders and exercise planners in USAREUR, FORSCOM, Eighth Army and ~ther
camands of materiel exchange agreements, and to encourage the exchange of
equipment to improve interoperability.

c. Process Associated with Management of ISAs:

(1} The classification system between the U.S. and U.S. alliecs in the

nanciing Of "Nostiicted” documents is not uniform. The protection afforded
. "Restricted" by the allies is equivalent to that tne U.S. cives to "FOR

OFFICIAL USE ONLY (FOUO)." However, U.S. classification guidance calls for an
i liexi "Restricted” document to be handled and treated as "Confidential," the
jowest U.S. classification. We recammend AMC seek authority to lower the
protection level required for non-NATO "Restricted" documents to FOUO, as is
the practice with NATC documents, for uniformity throughout the Army.

.2) There is no central focal point identified within the Army for
mmew; .U NATO Allied Publications (APs) produced by other NATO nations and
distriouted to the U.5. Amy. Currently, each NATO nation is responsible for
;_xrirxting certain APs, the costs of which are passed on to the requestirg
mations., we propose that a centralized focal point which is resourced to pay

“~1 these APs be established to expedite resolution of debts as well as
provitkd control over wnat is being requested and distributed within the Army.

(3) The ISA cocrdination and ratification guidance, required oy DODD
3100.35 for use by the U.S. Military Communications Electronic Board (MCEB)
and the Combined Corrunications Electronic Board (CCEB) differs fram the ISA
ratificaticn process directed in AR 34~1. We recommend an amendment to
AR 34-1 reflecting the DOD directed procedures in DODD 5100.35 for

ratification of the CNAD and NATO international staff generated cormunications
and electronics ISAs.

. Published Policy and Procedures Effecting ISAs:

(1) The Commanding General, AMC has responsibility for ensuring that
©S1 policy and requirements are incorporated into materiel acquisiticn
revrans.  However, the Commander, AMC is excluded from the supervisory change
£ Projram Fxecutive Otficers (PEOs) and Program Managers (PMs). The current

'“t‘m makes the Commarniler, AMC responsible for an area over which he nas no
suthority.  We recammend a modification of AR 70-1 to advise the PEOs and PlMs
v_,bnc the Cormander, AMC is the AAE's action agent for RSI matters, ana that
trery are to incorporate RSI into Materiel Acquisition Programs.

(2) The formal policy and guidance on the role and definitive
. renpr nsibility of international standardization is inadequate and frequentiy
wapae Wwithin the AMC Technology Base. To overcome this, we recammend that the
SR ERY ')L the Deputy Chief of Staff for Technology Planning and Management,
. B, ANC, should dewlq) and issue a DOD and AMC policy statement for
arviardiz at_irn indicating the advantage of initiating international
incardizatrion early in Life Cycle Development.

r

(r

(3) The procedure to notify the proper agency concerning selection of
‘ 4 AT o ABCA aclejatc to a panel is non-existent. Additionally, thwe: 1s no




mechanism furnished for autlining the responsibility for these delegates. b
propose that, once a nominee 1s approved as a U.%. representative, the 1.5,
Army action agency will prepare an official Letter of Appointment, cutlining
all respunsibilities.

e. Transitien and Flow of Information from International Forums:

There are no standard automation systems in full operation which ave
a-cessible and/or user friendly for use hy the MSC international
ropresentatives. We recommend to amend the existing charter of the
Acquisition Management System Review Committee (AMSRC) to encompass all 1sp
antomation requirements. The AMSRC will provide the formal mechunism for
addressing all autamation concerns related to the ISP.

f. Major MSC Oversight of ISA:

(1) Although the RSI program implements national policy, within Al
i~ is accorded a relatively low emphasis vis—a-vis other Army programs whi~n
4o not carry a prograr specific funding (e.g. MANPRINT, LOG R&D, Safety). 1o
raise the importance cof RSI in the eyes of the AMC Commander, MSC Commanderc,
PFOs and PMs, we recamend that each ANC RSI Organization conduct quarterly
reviews of the Comander's RSI efforts, and provide progress reports to ti
Commanding General, AMC.

(2) The AMCPU memorandum, subject: Appointment of Standardization
txecutive, and Defense Stardardization Program, 27 Sep 89, requests AMC !15C=
t> appoint a General Officer/Senior Executive Service (GO/SES) level
Standardization ixecutive and provides a detailed listing of the executive's
duties and responsibilities. The entire focus of the memorandum is on
domestic standardization efforts; international standardization is not even
mentioned. We recommend that integration of international standardization
agreements into U.S. standards be added to the list of duties and
responsibilities of the MSC GO/SES Standardization Executives.

(3) Review of international standardization activities at MSCs
indicates that there is wide diversity in the organizational placement of the
function. Integration of ISAs into U.S. standards is most effectively
accomplished in those commands whecre ISA and domestic standards custodians are
under the same organizational umbrella. We recommend that MSCs review the
organizational placement of their ISA management office and where the two
elements are separate, place both under the MSC Standardization Executive.

g. Overall Effectiveness of ISA Programs:

The Deputy Chief of Staff for Operations and Plans (DCSOPs) abolishe.!
the RSI policy office (DAMO-FDN) and decentralized RSI functions. Most Dby -
FON functions were reassigned to other ODCSOPS activities, however, somne w.
not, thus leaving some of the AR 34-1 directed functions without a DA
proponent. We recommend the DCGICP request the Army International Activitios
(AIA) General Officer Steering Committee (GOSC), through its chairmman, diret
the AIA Council of Colonels to cxpedite review of AR 34-1 functions formerly
accamplished by DANYO-FIN and to recammend reassignment of functions.

Vi
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PART I INTRODUCTION

’ A. AUTHORITY.

The Army Materiel Command Management Engineering Activity (AMCMEA) conductedd
rn1s SMA at the request of the AMC Deputy Commanding General for
‘nternational Cooperative Programs. The Charter under which the SMA was
conducted s at Appendix A, It requires AMCMEA to assess AMC International
Standardization Programs in seven specific areas:

1) Priority ard funding.

(2) Integration «f ISAs in to U.S. Military Specifications/Standariis.

{3)  Frocess associated with the management of ISAs.

v4) Published Policy and Procedures effecting ISAs.
3} Transition and flow of information from International forums.

oy MUT oversight of ISAs.

{7y oOverall effectiveness of the ISA program.

*LICABILITY STATHMENT,

v ostady wsoapplicable to all elements of the U.S. Army Materie® Cormand.

. o BACKGROLUND,

ti) tlational Policy Regarding Standardization and Interoperanilit;

=&l

Ihe International Staraardization Program (ISP) of the U.S. Army Materic.
Cormand (AMC) was estaniished to fulfill the requirements of National
rolicy. As stated in Fitle 10, U.S. Code, "It is the policy of the nit..:
St ates to standardize .-juipment procured for use by U.S. Armea bForces
stationed in Europe or at least make a list of equipment interoperable wit:
~raipment of other merwers of the North Atlantic Treaty Organization (T,
(.l text of pertinent sections of the Act is in Appendix H).

(2) DOD and JCS-Policy Reqgarding S&l.

the Department of Defense (DOD) has implemented this act with DOD 2010.6,
Sranaardization and Intoroperability of Weapons Systems and Fguiprent with
L Tais ditective instructs the sewvices to ensure that standardizat

a0 ntersyerability are considered in the basic conceptual approach in
~ociopment, productico o and product improvement of all systems with a

cortrar o total application to NATO.  To coordinate these actions, the

Lot es are Lo proviee representation in appropriate internatinnal wiork

s, and to ensure that standardization agreements are properly

inated and implemented.

v




The Joint Chiefs of <caff (JC3) provide additional aphesis to
rationalization, standardization, aivd interoperability (RSI) with JCS
Memorandum of Polivcy ((10P) 147, which expands the scope of tne progran &
include allies und othor friendly nations, as well as MATO.  (Although tr.
abbreviation R8I is aomonly used to describe the standardizauion anc
interoperability program, "Raticnalization" applies to the DOD,3CS/DA lewe !
~:licy matters, and is beyond the scope of the report. These terms are
defined in Apperndix b, .

(3} Deparument «f the Army Policy Regarding Sal.

Department of the Army Policy tor S&1 is estublished by AR 34-1, which
implements the DOD and JCS directives, and establishes Iive hasic army
priorities for RSI: (a) Fight together using agreed c. von or compatible
Jdoctr e, tactics, techniques and procedures; (b) communicate and shave
Jdavar {c) share consumarles; and (d) care for casualties. It also supports

the five high priority areas for standardization and interoperability set ‘w

0l and JCS:  Cormand, Control, Communications, and Computer Systems (C4);
Cross Servicing of Aircraft; Ammunition and other Expendables; Battlefield!
surveillance, Target Deocignation and Ta get Acquisition Systems; and Major
Lirapons Systems, Support Equipment, Components and Spare Parts.

Other Army Regnlatiors direct standardization and interoperability as weli.
These range fram AR 71-9, which directs that they be incorporated when
developing Required Operational Capapilities (ROC) documents, through AR
70-1, which requires that they be included in the Acquisition Plan for now
equipment. In additicn, AR 700-127, Integrated Logistics Support (ILS),
states that standardization and interoperability consideration "will he
incorporated into the materiel and suppnrt system design and selection, and
will be Jdocumented in the ILS Plan.”

(4) AMC Policy Regarding S&l.

vitthin HQ AMC, the Office for internacional Cooperative Programs (OICP) is
charged with responsibility for managing the Army 1ntermational military
=tandardization program, as defired by AR 34-1 and other directives named
within. OICP has implemented National, DOD, JC3, and DA Policy through a
rermorandum, signed by the Commandimng General on 8 Jun 1989, and by ANC
kegulation 10-99, which provices guidance to AMC personnel who participate
in international forums. At this writing, the policy memorandum; is beirg
cAast into an AMC Supploment to AR 34-1 to provide a more permanent
directive.

(5) Lastly, the Office of the Secretary of Defense (0SD) has increase!
tne emphasis on defense standardization as evidence by the following: the
Defense Science Board Peport of the Task Force on Specifications and
Standards (the Shea Report), An Assessrnent of the U.S. Defense
“Tandardization and Specification Program (the Toth Report), the Final
Report by the President's Blue Ribbon Commission on Defense Management (the
Packard Commission Report), the Defense Science Board's 1386 Summer Studr o,
the Use of Commercial Cemponents in Military Equipment, and the Report to
the Secretary of Defense by the Under Secretary of Defense (Acquisition)
tnhancing Defense Standardization (Specifications and Standards). Ir
mecting this challenge, the Army ftlateriel Comand hes made a major effort t -
evaluate and aetermine compliance within the International Standardization
dragran.

2]
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ENHANCEMENTS




ENHANCEMENT #1

SURJECT:  Separation of Iaternational and Domestic Standardization BEfforts

CURRENT PROCEDURE: The overall Army standardization program is managed by ‘he
A Office of the Deputy Chief of Staff for Production, which is the Armmy
Pepartmental Standardization Office (DEPSO). The DEPSO oversees the Depart™:!
cf Defense Standardization Program, which includes all DOD damestic

stundardization efforts. Processing, coordination and ratification of

intersational standardization agreements (ISAs) are the responsibility of th-e
office of International Cooperative Programs. After ISAs are ratified by the
.S, Army, they are assigned to a MSC, which is responsible for integrating them
:nto the appropriate U.S. standard, Military Standard (MILSTD) or Military
Soocification (MILSPEC). At some AMC MSCs, the office responsible for
processing ISAs is in the same organizational element as the custodian of tne

‘ domestic standards. In these cases, integration of ISAs into the damestic

} standard is accamplished smoothly. In other MSCs, however, the ISA custodian

and domestic standard custodian are in different organizational elements, a
major factor in delays encountered in implementing ISAs. On 27 Sep 89, the Army
Departmental Standardization Executive issued instructions to MSCs, instructing
them to establish General Officer/Senior Executive Service level Standardization
txecstives (SE), and provided them a list of duties and responsibilities;
.ntornational Standardization Agreements were not mentioned, and, unless ti.. Sb
was already aware of the need to integrate ISAs into standards, it is uniiv v

thiz responsibility would be assumed.

PROPOSED PROCEDURE:  The MSC Standardization Fxecutives should he instrict..o

Ve

Lot Lnelr cduties and responsibilities include integration of ISAs iato ti.

L7 Lol

her

‘ Lher standards for which they are responsible. In those commands wherc




P —

domestic and international standardization efforts are not in organizat i wa:
¢lements under the supervision of the Standardization Executive, they shouli b
consolidated. Additionally, the SE's Charter must be revised to reflect the
consolidation of management activities, with signature blocks for both the

Assistant Deputy for International Cooperative Programs and the Army

Standardization Executive.

BENEFIT: By making the Standardization Executive responsible fcr inteqgrating
international standardization agreements into domestic standards, the gap that
currently exists in some MSCs between the responsibility to integrate ISAs anc
the authority to do so would be closed. This ensures better coordinaticn,

cooperation, and occrmunication between these two vital programs. It also

enhances implementation of agreements and the degree of priority. Resources,

visibility, and emphasis would be afforded greater attention

IMPACT: The DEPSO will prepare, and staff with OICP, instruction to MSC
Standardization Executives that they are responsible for oversight of
integration of International Standardization Agreements into the U.S.
Standardization Program in their commands, and that they should ensure that I187s
are inteqrated in domestic standards in a timely manner. This should be

released to the MSC Standardization Executives not later than 15 Jul 90.




ENHANCEMENT 4 2

SUBJECT: Management Decision Package (MDEP) to Provide Visibility for
Standardization Programs
URRENT PROCEDURE: There is no vehicle for providing vertical or horizontal
visihility for necessary funding to fully operate the international
standardization program. Standardization is included within the MDEP for
Logistics Assistance Program Activity (LAPA) and Logistics Technical Support
(LTS). This combines standardization with other programs in the Logistics
Support Activities program element (728012). As examples, these activities
include Centralized Printing (728012.11); Army Materiel Command (AMC) Stud.nt
Temporary Duty (TDY) (7.28012.16); Engineering Support of Ammunition Logistics
Support programs (728012.17); Production Base Support for Department of Defense
(DOD) Food Programs (728012.19); and Preparation for and Disposal of Excess
Jerplus and Foreign Excess Personal Property (728012.20). The Standardization
Programs account (728012.13) also exists; however, “standardization" crosc:s
various appropriations. During the Program Analysis Resource Review (PARR; and
the Program Objective Momorandum (POH) process cycle, the Department of Arr.
(DA) does not analyze funding requests by program element. Essentially, these

requests are analyzed anxd assessed by MDEP.

PROPOSED PROCEDURE: Submit a request to the Office of the Deputy Chinf of staff
for Program Analysis and Evaluation (DCSPA) for a modification of the
Standardization MDEP. This modification should specify that Defense
standardization funds support the Defense Standardization Programs (DSP), t»
include the addition of all International Standardization Program activiti=s,
sicr is reguired by Public Law, Section 2457 Title 10, of the United States
“xl>. Justification should indicate DOD and JCS guidance that Public Law
mancate the obtainment of the highest number possible for standardizatiom o

5




items, materials and engineering practices in order to enhance competition,
improve interoperability with allies, expedite research and development, and

reduce acquisition ocosts (primarily the procurement appropriation).

BENEFIT: This modification would provide the visibility necessary to prior.tize
tne Defense Standardization Program within the Army as it implements Public Law.
The current direct AMC OMA funding for domestic and a portion of international
standardization is approximately $20 million per year. However, as a result of
the DOD Parts Control Program, it is estimated that standardization saves

Procurement dollars at the ratio of 3 to 1.

IMPACT: AMCICP, in coordination with AMCPD, will prepare the appropriate f[orms
as required and provide to AMCAE-P. These forms will include a proposed
memorandum which briefly requests approval for the change, and requires the
signature of the DCSPA. Additionally, a cover memorandum which states the
justification for the change and signed by the Deputy Commanding General for
International Cooperative Programs (DCGICP) will be attached. AMCAE-P will
forward the request to HQDA not later than 15 Jul 90 and act as liaison between

AMC and DA.

@




ENHANCEMENT #3

SUBJECT: Establishment of a Separate Point Account for the International
Standardization Programs
CURRENT PROCEDURE: The performance factor definitions within Army Regulation
(AR) 37-100-XX, of the Army Management Structure (AMS), do not adequately detail
the ISP in the current QA account for standardization. The Office of
international Cooperative Programs (OICP) is responsible for managing AMC's
effocts to support the Army RSI program as referenced in AR 34-1. Inherent in
these rasponsibilities is the requirement for AMC personnel to attend
international forums, such as NATO Panels and Working Groups and ABCA Armies
Quadripartite Working Groups (QWGs). These panels discuss international
standardization matters and develop ISAs, such as STANAGs and QSTAGs, which AMC
activities coordinate, evaluate, ratify and incorporate in U.S. standardization
documents, such as Military Specifications (MILSPECs) and Military Standards
(MILSTDs). The coordination, evaluation and ratification process requires AMC
activities to compare the ISA to U.S. standards, incorporate them into these
standards, and, in some cases, to evaluate the interoperability of equipment
items during field excrcises. The description of the P7S (MA account 728012.13
for standardization "provides for programming, planning, review and coordination
of all efforts related to standardization, including participation in
international standardization projects." The phrase "including participaticn in
international standardization projects" is interpreted as meaning only the
incorporation of ISAs into U.S. standards; no programming or budgeting elerent

is available for the many activities leading up to approval of an ISA for

implementation.




PROPOSED PROCEDURE: Recarmend the establishment of a separate point account
(728012.14) to capture the interrational costs associated with the funding

for rationalization, standardization and interoperability projects.
Alternatively, once the account is established, tested, and analyzed, OITP in
conjunction with DCSPD may explore the feasibility of establishing a
Standardization flanagement Decision Package (MDEP), which will provide manaqomnt

visibility of all standardization programs.

BENEFIT: When implemented this point account will provide for efforts leading
to standardization and interoperability of U.S. equipment with that of U.S.
allies and other friendly nations, in conformance with Title 10, USC, Sect 2457,
as incorporated in DODD 2010.6, JCS MOP 147 and AR 34-1. Encampasses activitics
leading to the developrent, evaluation, and ratification of ISAs making
standardization and interoperability of equipment, including weapons systerms,
support equipment and logistics support possible. Provides for programming,
planning, review and coordination of all other efforts related to internatinnal
standardization through approval of ISAs for their incorporation into U.S.
standards and specifications. Additionally, this point account will centralize
OMA expenditures for international activities and provides an audit trail which

is non-existent to date.

IMPACT: OICP will be designated as the responsible manager for the prograruing,
budgeting and execution of this point account. Expeditious coordination will ve
required between QICP and DCSRM to meet requirements on the establishment of

such an account in time for implementation and inclusion into FY91 budgetary

guidance.




ENHANCEMENT #4

SUBJECT: Army Staff Support for Rationalization, Standardization, and
Interoperability (RSI)
CURRENT PROCEDURE: AR 34-1 (para 2-4n) states that the Department of Army
Deputy Chief of Staff for Operations and Plans (DCSOPs) will "Maintain an Army
RSI Policy Office." Such a policy office was also required by the Vice Chi:f of
staff, Army, following a Functional Area Assessment of Army International
Programs in 1986. However, on 1 July 1989, the DCSOPs abolished the designated
RST Policy Office (DAMO-FDN) and decentralized RSI functions within the overall
Office of the DCSOPs (OIXSOPs). Most DAMO-FDN functions were reassigned to
other ODCSOPs activities, but some were not, leaving same of the AR 34-1
directed RSI functions without a DA proponent. A Council of Colonels, formed by
the Army International Activities (AIA) General Officer Steering Cammittec
(GOSC), has been tasked by the GOSC to review this issue, but has placed greater

priority on other international activities.

PROPOSED PROCEDURE: AMCs representative on the AIA GOSC, the Assistant Deputy
for International Cooperative Programs (ICP) should request the AIA (5C,
through its chairman, to direct the AIA Council of Colonels to expedite review

of the AR 34-1 functions formerly accomplished by DANMO-FDN and to recomment

reassigmment of functioas.

BENEFIT: This action would expedite assignment of RSI functions to appropriate
Ay activities and preclude possible embarrassment by issues "falling through

the cracks" at HQOIA.

UMPACT:  AMCICP will prowide a draft letter for the Assistant Deputy for 1P

which requests the Chairman, GOSC to instruct the AIA Council of Colonels to




review the responsibilities assigned the DCSOPs by AR 34-1 (para 12-2) to
ensure that this has been properly reassigned and that no policy voids

exist. This action to be completed not later than 15 Jul 90.
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ENHANCEMENT #5

SUBJECT: Army Materiel Command (AMC) Support for Rationalization,
Standardization, and Interoperability (RSI)
CURRENT PROCEDURE: Although the RSI program implements national policy as
stated in law, Department of Defense Policy (DOD 2010.6), and Joint Chicfs «f
staff Policy (JCS MOP 147), it is accorded a relatively low emphasis within AMC,
vis-a-vis other Army programs which do not carry a program specific funding lire
{e.j., MANPRINT, LOG R&D, SAFETY). One reason for this is that RSI, by
definition, is a "program within a program", and as stated in AR 34-1 (par. 3-1c)
"a~:5 not imply the existence of a separately managed program, but, rather is 3

-onsideration in all Army programs.”

To raise the importance of RSI in the eyes of the AMC Commancer, MSC Cormanders,
PFOs and PMs, they must be aware of program success stories. As RSI is cmbedded
in materiel, too often it looses visibility and is taken for granted. I7 tfese
success stories were publicized, the overall visibility of the RSI program would

he enhanced, thus facilitating its increased presents.

PROPOSFD PROCEDURE: Each AMC RSI organization should develop one or more case
studies that show the benefits of RSI to the U.S. Army and goverrment. Such

case studies must include verified cost savings and cost avoidance; technoivjy
and production process ijains; standardization and interoperability gains; and

nther data which outlines the benefits of international standardizction and

couperation.

3ENEFLT:  The case studies would raise the visibility of the RSI program .nd
ncrease its importance in the eyes of Senior llanagers, thus facilitating o

higher priority for funding.

11




IMPACT: AMCICP send a letter to MSCs requesting case studies and odst benefits, '

AMCICP will draft and forward the letter not later than 15 Jul 90.

12




ENHANCEMENT #6

SUBJECT: Authority to Incorporate Rationalization, Standardization, and
Interoperability (RSI) into Material Acquisition Programs

CURRENT PROCEDURE: AR 34~1 (para 2-10) states that the Cammanding General, “rmy
Materiel Command (AMC) will "Ensure that RSI policy and requirements are
incerporated into materiel acquisition programs,"” and cites AR 70-1 as the
euthority. However, AR 70-1 excludes the Commander, AMC fram the supervis .ty
chain of Program Executive Officers (PEOs) and Program Managers (PMs), who are
responsible to the Army Acquisition Executive (AAE). The aurrent systeam maxo s
rhe Comander, AC responsible for an area over which he has no authority; +.i
the Office of International Cooperative Programs (OICP) has no basis to reacuire
PEQs and Pls to comply with Army or AMC RSI policy. Similarly, AR 34-1,

{para 2-21) requires the Assistant Secretary of the Army for Research,
development, and Acquisition (RDA) to "Ensure that Army PEOs and PMs give il
considerations to RSI matters in all program decisions." The current AAE i ity
Memorandum 88-8, which provides guidance for International Cooperative Rese i,

Development, and Engineering (RDE) and Acquisition does not mention PST.

PROPOSED PROCEDURE: tadify AAE Policy Memorandum 88-8 to advise the PEOs wivi
s that the Commander, AMC is the AAE's action agent for RSI matters, ani t-.-;
are to incorporate RSI into Materiel Acquisition Programs. If this were o .,
the intent of AR 34-1 would be accomplished and the Commander, AMC woulld to

the Authority to carry nut his responsibilities.

BENEFIT:  This change would provide the Commander, AMC authority to <ivry
nis responsibility and provide OICP a basis to impress PROs and PMs v tio
importance of RSI.  This change would greatly assist in ensuring that an

aderuate poiority is arsigned RSI programs and that appropriate resources

13




and guidance arc afforded the program. This change will then better support one ‘
of the stated goals of the acjuisition process within the Department of Defense
{DOD), which is to produce weapon systems which are interoperable with aur NATD

allies.

IMPACT: AMCICP will provide a draft letter not later than 15 Jul 90 to the
Deputy Commanding Genecral for International Cooperative Programs (DCGICP), wh.oh
requests the Assistant Secretary of the Army for Research, Development anl
Acquisition to modify his instructions to the AAE by designating the Cormander,

AMC as his action agent for RSI matters.

14




ENHANCEMENT 47
SUBJECT: International Standardization Automation Requirements

CURRENT PROCEDURE: T ~re are no standard automation systems in full cperation
which are accessible and/or user-friendly for use by the MSCs internaticnal
representatives. This does not allow those involved in the international arcena
to he as efficient as they should be. Reaction times to data are slowed by the
numerous problems encountered in the current systems. Data bases currently
available or under development are (a) the ISA management data base, DBl0O4,
“nat utilizes the Battcelle Corporation Automation Search and Indexing Zysten
(BASIS) which requires extensive user training vo obtain its full capabilities,
{b) The DOD Interoperal:ility Decision Support System (IDSS) is a prototype data
base/decision support/cmordination system which is in limited use ard (c) the
Optical Lasar Disk System is a prototype image storage and retrieval syster.
These systems require the user to have an IBM - campatible personal computer
based system equipped with a modem in order to interface with the above systcus.
While an equipment survey has been conducted to determine the availability
hardware and software to MSCs, no requirements have been published for MSCs to
provide thic tyue of oquipment to users. Additionally, DOD used a test
wrangement to establish IDSS F-AIL links to the NATO MAS in Brusseis, beloiium,
Gre- test-link ended 30 Sep 89; but in the four months of existence,

davienications and coordlanation time was reduced vy 65% and the quality

[

timeliness of the U.S. position was significantly improved. Without this tins,
T Army resorts to the previous slow way of doing business, bu* also, and nost
inportantly, substantially reduces valuable ISA ratification and coordination
time.  The IDSS prototype has not yet been approve by DOD for use o3 an

perational data system. HMany commercial data link systoms offer internat ional
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service, and rost offer a "parent-child" account system where the corpucation
establishes an account and its subsidiaries can be offered a similar service. .
a small rmonthly charge. Such a procedure exercised by the 0SD would offer a
cost-effective means for IDSS users to cawnunicate effectively without incurvin
excessive expenses. Coordination and timeliness would, for example, be enhancuxi

from a 14 day tire lag to less than 1 day for two-way communications.

PROPOSED PROCEDURE:

a. Amend the existing charter of the Acquisition Management System Review
Tommittee (AMSRC) to encampass all ISP automation requirements. Automation
~oncerns that require immediate action are: (1) no standard autamation systeT
in full operation; (2) determine the details of the requirements for automation
cormunications between the U.S. and NATO; and (3) the development and

implementation of a training program to provide dedicated international ADP

systems knowledge to ISP users.

b. Request the Department of Defense (Deputy Undersecretary of Defense for

International Programs) formally commit to IDSS and centrally fund a DOD

international data line for IDSS support.

BENEFIT: The AMSRC will provide the formal mechanism for addressing all
automation concerns related to ISP from the perspective of the MSCs. When
implemented, this inclusion into the AMSRC will provide for an opportunity for
increased knowledge, performance and productivity of all ISP functionals, in
relation to aAutomation needs. Also, the ISA ratification process should be
enhanced (expediting the process from approximately 45 days to 7 days) and
OCONUS to CONUS communications would become a reality without incurring unwanted

expense.
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IMPACT: AMCICP will (o epare a letter for the Deputy Cammanding General for
‘ International Cooperative Program's signature, to the Department of Defensc

asking DOD to commit to the IDSS by establishing a Program Executive Office for

1ts further development and implementation, and to establish a DOD international

Jata line account, such as Telenet for incorporation not later than 15 Jul 90.




ENHANCEMENT #8

SUBJHCT:  Incorporation of Military International Standardizatinn Agreements
(STANAG/QSTAG/AIRSTD) into Military Specifications and Standards,
and Nongovernment Standards

CURRENT PROCEDURE: After a Military International Standardization Agreement

{I£4) has been ratified Ly the United States (U.S.) and promulgated by the

international governing hody (North Atlantic Treaty Organization [NATO);

Noerican, British, Australian [ABCA] Quadripartites; etc.), it must be

implemented by being incorporated into national standardization documents.

vor wilitary materiel standards, this involves integration into the applicabile

Military Specification(s) (MILSPEC) or Military Standard(s) (MILSTD) and any

nongovernment standard(s).  The DEPSO requires review of domestic standards

svery 5 years. The standardization process is under heavy pressure to move more
expediently and where applicable adopt nongovernment standards. As a result,
=nless the international governing body has adopted a U.S./U.S. government
sitandard, consideraple time may elapse before the new or modified ISA can be

incorporated into a U.S. standard or cited within a contract.

PROPUSED PROCEDURE: Rather than a 5 year review, the Army Departmental
standardization Office (DEPSO) or the Defense Standardization Manager shoul:d
~statlish a policy that requires any International Agreement to be implemented
inte a MILSPEC or MILSTL (or adopted nongovernment STD) within a period of )
sear. Any standardization agreement should be transmitted to the appropriate
standardization activity for staffing, coordination, campletion, and
implementat ion within the 1 year timeframe. Additionally, instrict MSCs to
conedutt a 25% independent check of implementation of international standards
»ah calendar year. An alternative approach to this proposal could be to mako

he 18A a Technical Bulletin which can be cited in contracts.
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BUHEFIT:  Provides real-time impiementation of standards. Enhances U.S.
industry's ability to corpete in the European Common Community. Enhances t5
".S. comitment to corply with international agreements. Implements compiian~

with Public Law and Congressional Guidance.

["PACT:  AMCPD, in oxwdination with AMCICP, must provide a decision paper to
the Deputy Commanding Ceneral for International Cooperative Prograns (DCGIUP)
which provides the specifics of this problem. This decision paper will st =

tre required resources and procedural changes necessary tc correct these snon!

falls. The decision paper willi be provided not later than 15 Jul 90,




ENHANCEMENT #9

SUBJECT: Selection of United States (U.S.) Representatives for Norch Atlantic
Treaty Organization (NATO) and American, British, Canadian, Australian
(ABCA) Panels
CURRENT PROCEDURE: Presently, AMC does not have guidance or established
procedures (e.g., letter of appointment) which notifies an agency of the
delegate selection or autlines the responsibilities of that delegate as a imember
of NATO and/or ABCA panels. U.S. principal delegates are selected by the U.S.
Army Action Agent (HQDA-NATO; AMC-ABCA). Wwhen the Army Materiel Command is
asked to nominate representatives for the panels, AMCICP-SS reviews the Terms of
Reference of the panel, identifies the nominee's MSC and requests that the MSC
formally nominate the representative. However, no official appointment letter

or guidance is given to the MSC.

PROPOSED PROCEDURE: FPollowing approval of the nominee as the U.S.
Representative(s) for a NATO or ABCA Panel, the U.S. Army action agency w:il
prepare an official letter of appointment and responsibilities for appropriate
signature. The appointment letter will be staffed through the chain-of-c ¥xviand
of the selected individual, thus Command Group cognizance will be maintain..! at

all times and all levels on U.S. selection and representation for NATO or ABCA

Panels.

BENEFLT:
A. U.5, principal delegate will be officially appointed to serve on ti..

FATOU 0L AIYA standardiczation tora and e aware ot the tesponsibilitia, ol that

appointment.,
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e

All levels of the chain-of-cumand will be aware of the appointment. an

the need to support the U.S. representative to ensure that associated '
responsibilities are fulfilled.

c. AMCICP-SS, as the Office of Record, will be able to maintain a current

list of major subordinate commands' points of contact on NATO and ABCA Panel:.

TMPACT: AMCTCPR will coordinate with the appropriate TR staff ot later thoan

15 Jul 90 to ensure that the correct agency (DA Action Agent) prepares letters

of appointment for signatures which will officially appoint representatives.
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ENHANCEMENT #10

SUBJECT: Institutionalization of International Standardization in the Army
Materiel Comand (AMC) Technology Base Program
CURRENT PROCELURE: Presently formal policy and guidance on the role and
delinitive responsibility of International Standardization is inadequate, i11-
Jetined, and frequently vague within the AMC Technology Base. Internmational
Standardization usually occurs, if at all, as a result of the personal
initiatives of scientists and engineers or by default. This haphazard approach
results in a more difficult and expensive fix (e.g., increased 0&S cost) when a

decision is made to standardize materiel late in or after the development cycle

(after fielding).

PROPOSED FROCEDURE: Develop and issue a DOD and AMC policy statement for
standardization indicating the advantage of initiating International

Standardization early in the Life Cycle (6.1, 6.2, 6.3A) Development.

BENEFIT:  This formal policy statement will result in less redesign of ficll:d
items; effective utilization of foreign investments; standardized component: and
materials; standardized designs; enhanced interoperability; stronger mulilateral
and bilateral coordination/cammunication; and ensures early consideration

Rationalization, Standardization and Interoperability in the Technology Baso.

IMPACT:  ANCICP in coordination with DCSTPM must draft and issue a DOD and AIC
p»slicy statement on International Standardization consideration on the

Tehnology Base not later than 15 Jul 90.
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ENHANCEMENT #11

SUBJECT: Integration of Bilateral Materiel Agreements and Multilateral Matcriel
ISAs into Peacetime Training Exercises

CURRENT PROCEDURE: AMC develops bilateral materiel interoperability agreements
and incorporates materiel ISAs into U.S. military standards and specifications.
There appears to be no clear procedure for incorporating bilateral or
multilateral materiel interoperability agreements into U.S. tactics, doctrine or
procedures. The U.S. field commanders and exercise planners often are not aware
ot cpportunities to exchange materiel such as ammunition, fuels, rations, spare
parts, etc. during peacetime training with allied forces or other training of

U.S. forces in allied nations.

PROPOSED PROCEDURE: Ensure U.S. field ocommanders and exercise planners are
aware of opportunities to use and/or exchange materiel with allies through
TRADOC field manuals or other training publications. Establish a program to
periodically advise commanders and exercise planners in USAREUR, FORSCOM, Lighth

Army and other commands of materiel exchange agreements.

BRENEFIT:
a. Will enhance utilization and understanding of allied materiel duriix;

troop exercises.
b. Will build troop confidence in allied materiel.

c. Will pramote evaluation of interoperability agreements and take thom off
the shelf and into the field (one of the ultimate objectives of the

international standardization program).

d. Will result in improved OCONUS troop readiness.
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. Ability to utilize allied materiel will be a cambat multiplier for (.35, ‘

arxd allied troops.

IMPACT: AMCICP will coordinate and develop a program plan with affected

ajencies and MACOMs to encourage active and reserve camponent field commanders

el evercian planner s o take alvantage of the materiol exchange and to ovaloatse

18As during field exercises not later than 15 Aug 90.
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ENHANCEMENT #12

SUBJECT: International Standardization Agreement (17A) Coordination
Ratification Guidance
CURRENT PROCEDURE: The ISA coordination and ratification process developed in
AR 34-1 does not reflect the process followed by the United States (U.S.)
Military Communications Electronics Board (MCEB) and the Combined Cammunications
Electronic Board (CCEB), to ratify ISAs generated by the Conference of Natiocnal
Armaments Directors (CNAD); the North Atlantic Treaty Organization (NATOD)
international staff and the Quadripartite working group of the American,
British, Canadian, and Australian (ABCA) ammies. Currently the MCEB
organization operates under Charter Department of Defense (DOD) Directive
5100.35 and the procedures set up by Office of the Secretary of Defense (0OSD)
described in MCEB Publications 1 and 2. It is tasked with supporting the
offices of the Secretary of Defense and the Joint Chiefs of Staff in
coordinating and approving U.S. positions on issues raised in international
Conmand, Control and Communication (C3) fora. The U.S. MCEB is also responsible
for the development of positions for dealing with Joint and Allied C3
principles, technical standards, and procedures for obtaining compatibility, and
for standardization of commnications-electronics systems and equipment. 1t is
the DOD focal point for the coordination and approval of C3 positions and the

vratification authority for NATO standardization agreements in the C3 area.

PROPOSED PROCEDURE: Amend the sections within AR 34-1 concerning coordination,
review and approval of NATO documents to reflect the DOD directed procedur .

within 5100.35 for ratification of ISAs generated by the CNAD and NATO

totcrnat ional staff.,
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BENEFIT: By amending AR 34-1 there will be a streamlining of functions and '
processes for handling NATO standardization agreements, policies, amd documents.

[t will eradicate duplication of effort in the review and U.S. ratification of

HATO Standardization Agreement (STANAGS). Also, Department of Army (DA)

guidance will reflect acirrent guidance from DOD.

IMPACT: AMCICP will task CECOM to prepare, staff and forward DA Form 2028
(Recommended Change to Publications and Blank Forms) to AMCICP with the MCEB
directed procedures used in the ratification process. AMCICP, in turn, will
evaluate and forward to DA the DA Form 2028 with rationale and backup

ancumentation for the recammended change no later than 15 Jul 90.
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‘ ENUANCEMENT #13

SUBJECT: Request and Purchase of Allied Publications

CURRENT PROCEDURE: The United States (U.S.) Army does not have established
procedures or a designated agency for request and purchase of Allied
Publications (APs) distributed to the U.S. Army. Currently, within the U.S.
Army, payment has been on an ad hoc basis, with the U.S. Army Training and
Doctrine Command (TRADOC) and Department of the Army, Office of the Surgeon
General (DASG-HCD) paying out of other project's funds or using "in-house”

vrcsources.  This results in excessive oists and improper use of resources.

PROPOSED PROCEDURE: The Army Materiel Command Office for International
Cooperative Programs (AMCICP) in ooordination with Headquarters, Department of
Army (HQDA) and the Office of the Secretary of Defense (0OSD), identify a

‘ centralized focal point within the Army for payment of NATO APs produced by
other NATO nations and distributed to the U.S. Army. An AP is an official LATO
standardization document. While some other nations and services use the APs as
stard alome documents for their forces, for the most part, the U.S. Army
integrates them into other Army publications such as field manuals and military
specifications. Each NATO nation is responsible for printing certain APs, the
costs of which are passed on to the requesting nations. Consider having the
Naval Publications and Forms Center responsible for maintaining and providing
additional oopies. A centralized focal point which is resourced to pay for
these APs would expedite resolution of debts as well as provide superb coritrol
over what is actually being requested and sent ocut within the Army. A
distribution list for dissemination of publications within the Army, other

services and our allies should be developed and consolidated at this centrul

‘ focal point.
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BENEFITS: Standard procedures and a central focal point for this effort will
provide the clear quidance needed by the affected U.S. Army agencies. This
central point for request and purchase of allied publications will be oust

offective and ensure timely Aistribution of needed documents to the field.

MPACT: This will require AMCICP to survey U.S. Army agencies which are
proponents for allied publications to gather background information on the
complexity of the problem. This survey should be accamplished no later than
15 Jul 90. After which, AMCICP will prepare a position paper to be forwarded

to QDA stating the issue and proposed procedure not later than 15 Sep 90.

28

L




ENHANCEMENT #14

SUBJECT: Handling Allied Publications with a "Restricted" Security
Classification

CURRENT PROCEDURE:  U.S. classification guidance in Army Regulation 380-5 calls
for an Allied "Restricted" document, with the exception of those fram the North
Atlantic Treaty Organization (NATO) maiked "Restricted", to be handled and
treated as "Confidential”, the lowest U.S. classification. Security
classifications used by United States (U.S.) Allies include a classification of
"Restricted" which is a classification designation not used in the U.S. security
classification system. This creates confusion and is not in line with U.S.
policy. The Allies protection afforded "Restricted" is equivalent or slightly
higher than that which the U.S. gives to "For Official Use Only" (FOUO). TIn the
U.S., a FOUO designation is an administrative control only, not a security
classification. NATO "Restricted" was handled in the same manner as other
Allied "Restricted" until 26 Jul 88 when Office of the Secretary of Defense
(0SD) published a letter rescinding the requirement and authorizing NATO
"Restricted" documents to be handled as FOUO. The current practice causes
confusion in that many allies are also NATO members and their papers may be

protected at two different levels.

PROPOSED PROCEDURE: Security orovisions for the protection of documents with
like requiranents should be standardized at the lowest level consistent with the
protection provided by the initiating country. AMC should request OSD to scek
permission fram each country using the classification "Restricted" to lower the
.3, protection level, so that it need not handle the documents differentiy from

SATO "Restricted”.
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BENEFIT: This change provides a rational, standardized system for handling ‘
Allied "Restricted"” in a manner consistent with the way NATO "Restricted" is
handled and consistent with the manner in which material is handled by the

initiating country. It also reduces the quantity of classified files amd reduces

the possibility of a security breach.

IMPACT: AMCICP will initiate a request, the HQ, AMC Security Office, to ask

0OSD for a waiver fram treating all "Restricted" material as Confidential. This

request should be forwarded no later than 15 Jul 90.
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OBSERVATIONS




SUBJECT: Guidance Which Establishes Priority of Army Bilateral International
Program Efforts
OBSERVATION: Currently Army Bilateral International Program initiatives are
based on mutual bilateral interest of two or more countries. Without the use of
requirements to screen multilateral efforts, the duplication of multilateral
fora seeking the same or similar objectives is not avoided. Thus, Army
Bilateral International Programs continue to operate independently without due
consideration of other countries needs. A required screening by the proposing
country of any bilateral initiative would insure that other multilateral ecfforts
are not ongoing, although joint efforts are preferable whenever feasible. The
tasker should require that topics be pursued via a multilateral fora and not be
included as a bilateral initiative unless specific circumstances exist
warranting bilateral discussion. Any U.S. tasker must ensure that a duplicate

effort is not being undertaken by another DOD organization.

This procedure will decrease total effort as a result of multi-country
involvement. Rationalization, Standardization, and Interoperability (RSI) will
receive greater emphasis as a result of multinational group effort to resolve
one mutual problem. Also, this procedure, will ensure that the U.S. speaks with
one voice, and strives for one objective. AMC must request formal DA guidance

and establish policy to reflect Army Staff Talks; AMC Bilateral Programs, ctc.
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SUBJECT: Standardization Program Priority.

OBSERVATION: Program clement 728012.13 is within the core of the lowest
priority Operations and Maintenance Army (UMA) accounts at Headquarters, Army
Materiel Command (HQ, AMC). The HQ, AMC should establish priority guidelines
for OMA accounts. However, within limitations, installation commanders have
the authority and discretion to reprogram OMA funding as needed in order to
execute their mission. Low priority for account 728012.13 eliminates
standardization unfunded requirements for fiscal year-end available resourcis.
In order to increase this priority, it will take a long-term educational
process by the standardization community to accentuate the importance of
standardization programs in relation to AMC priority programs. Additionally,
standardization must be considered for both direct and reimburseable funding

for the appropriations which it benefits.

32




SUBJECT: Army Regulation (AR) 70-41, Cooperative Research and Development

‘ OBSERVATION: AMCICP revised AR 70-41, Cooperative Research and Development,
to include current regulatory guidance for the Technical Cooperation Program
(r'1ICk), AK 70-23; bata exchange Agreements (DEAS), AR 70-33; Coopurative

. Research and Development, AR 70-41; Scientist and Engineer Exchange Program,
AR 70-58; and the Defense Development Sharing Program (Canada), AR 70-66.
This new guidance was forwarded to the major subordinate ocommands (MSCs) for
use as a interim guide while awaiting approval by Headquarters Department ot
Army (HODA) of the revised document. Without the approval of AR 70-41,
current, published, distributed regulatory guidance is lacking for these

important international programs. The revised document was forwarded to HQDA

in August 1987.




SUBJECT: Department o Army (Draft) Pamphlet (DA PAM 70-XX) International
. Armament Coopxerative Opportunities Plan (IACOP).
OBSERVATION: The subj:ct pamphlet was designed as a management tool in order
to provide guidance to the Program Executive Officer (PEO), Program Manager
(PM) and major subordinate commands (MSCs) on materiel systems. Army
rogulatory guidance rejuires the product, project, and systems development
managers to prepare both the IACOP and the Cooperative Opportunities Document
(COD). The necessity for a management tool resulted in the development and
distribution of the draft Department of Army (DA) Pamphlet (PAM) 70-XX.
Consequently, the PEO, PM, and MSC managers developed and published weapon
systems IACOP and COD. The expeditious publication of DA PAM 70-XX will
provide the consistent approach necessary to prawote the goals of
Rationalization, Standardization and Interoperability (RSI) during, the early
stages of weapon system development. These procedures will also reduce life
' ~v2lv cost and depot support activity cost associated with fielding a weapon
system. Additionally, and perhaps most important, it will promote international

armarents cooperation.
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SUBJECT: Equipment Loans to Foreign Goverrnments.

OBSERVATIONS: Section 1003, 1989 Department of Defense (DOD) Authorization
Act, Public Law 100-45f, authorizes the Secretary of Defense to loan or
borrow fram certain aliies materials, supplies, and equipment for research
and development purposcs. The Office of the Secretary of Defense (OSD)
staffed a draft umbrella agreement in February 1989 and signed an agreement
with Israel on 8 September 1989. The Army Materiel Cammand will provide

guidanue once 08D develops and implements procedures relative to this

L¢irislation.

35




SUBJECT:  Delegation of Authority for Outside Continental United States
(OCONIS) Travel.

OHSERVATION: Request for OCONUS travel by Army Materiel Command (AMC)
aersonnel must be approved at the AMU level in accordance with regulatony
guidance. This procedire caused excessive delays in processing travel

srders and obtaining in-country clearances for the traveler. AMC
successfully tested a procedure which allowed OCONUS travel approval
authority to be delegared to the Commanders (usually Major General) of the
major subordinate commands (MSCs). Headquarters (HQ), AMC reported to
seadquarters Department of Army (HQDA) that this test procedure accelerated
vrocessing of OCONUS temporary duty (TDY) travel requests and provided the
sverseas cammander additional lead-time for responding to travel clearances.
oA responded by message, dated 15 August 1989, seeking concurrence from
mijor command commanders to change Army Regulation (AR) 1-40, (para 1-4a). 1f
aproved this change will delegate the OCONUS travel approval authority tc the

HOC commander with no lower delegation allowed.
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C. SUMMARY OF SAVINGS AND COST




RECOMMENDATION

l. The MSC Standardiza-
tion Executive will be
instructed to include
interpretation of ISAs
into their duties and
responsibilities. Also,
in 18Cs where damestic
and international stand-
ardization efforts are
not. in organizational
clements under the
supervision of the
Standardization Exec—
utive, they should be
consolidated.

SUMMARY CF SAVINGS AND COST (ANNUAL)

PAGE
No

SAVINGS QOST
Potential Man-Hours
Nonmonetary

Benefits

NET SAVINGS/BENEFITS

The gap that currently
exists in some MSCs between
the responsibility to inte-
grate ISAs and the authority
to do so would be closed.
Ensure better coordinatiorn,
cooperation, and communica-
tion between the two pro-
grams. Enhances implement-
ation of the agreements.

2. A modification to

the LAPA MDEP that will
specify that Defense
Standardization funds
support only Defense
Standardization Programs.

Undeterminable Man-hours
Monetary
Benefits

Net Savings - Undetermined.
Provides the rriority and
visibility necescary for
the Defense Standardization
Program to implement PL 10
USC Title, 45C 2451-56.

3. To establish a
separate point account
(728012.14) to capture
th tntornational cost
assoclated with the fund-
iryg »f rationalization,
standardization, inter-
operability projects.

Undeterminable Man-hours
Monetary
Benefits

Will provide for efforts
leading to standardization
and interoperability of
U.S. and Allied nations
equipment. Provides for
programming, planning,
review and coordination of
all other efforts related
to international standard-
ization.

4. AMC request the AIA
through its chaimman, to
direct the AIA Council

of Cnlonels to expedite
review of AR 34-1
functions formerly
acconiplished by DAMO-

FDN and to recommend
reassignment of functions.

Potential
Nonmonetary
Benefits

Man-Hours

Expedite assignment of RSI
functions to appropriate
Army activities.
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SUMMARY OF SAVINGS AND QOST (ANNUAL) (Con't)

PAGE
RECOMMENDATION NO SAVINGS QOST NET SAVINGS/BENEFITS
3. Facn AMC RSI organiz- Potential Man-hours Net Savings - Undetermined.
ation should develop one Normmonetary Case studies would raisc
or more case studies that Benefits the visibility of the RSI
show benfits of RSI to Program and increase its
the U.S. Army and govern- importance from the per-
ment. pective of Senior Managers.
6. Modify AAE Policy Potential Man~hours Provides the Commander, AMC
Hemorandum 88-8 to advise Normonetary authority to carry out his
the PFOs and PMs that the Benefits responsibility and provide
Commander, AMC is the AAE's OICP a basis to impress PEOs
Action Agent for RSI matters, and PMs on the importance of
and that they are to incorp- RSI. Ensures adequate
srate RSI into Materiel priority assigned to RSI
Acquisition Programs. programs and that appropriate
resources and guidance are
afforded the program.
7. a. Amend the exist- Potential Undeterminable The AMSRC will provide the
ing charter of the AMSRC Nonmonetary formal mechanism for address-
to encompass all ISP auto- Benefits ing all autamation concerns
mation requirements. b. related to ISP; the ISA
recquest DOD formally cammit ratification process should
to IDSS and centrally fund be enhanced; and OCONUS and
a DOD international data CONUS cammunications become
tine for 1DSS support. a reality without incurring
unwanted expense.
8. The DEPSO or the Potential Man-hours Net Savings - Undetermined.
efernse Standardization Normmonetary Provides real-time imple-
Manager establish a Benefits mentation of standards:

nlicy that requires any
International Agreement
must be implemented into
a MILSPEC or MILSTD (or
iongoverament STD) with-
in a period of 1 year.

Enhances U.S. industry's
ability to campete in the
European camon community.
Enhances U.S. camitment to
camply with internaticonal
agreements; implements
campliance with public law
and Corgressional Guidance.
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SUMMARY CF SAVINGS AND QOST (ANNUAL) {(Con't)

RFECOMMENDATION

9. Upon approval of the
nominee as the U.S.
Representative for a
NATO or ABCA Parel, the
J.S. Anny action agent
will prepare an official
letter of appointment
for appropriate
signature.

PAGE
MO SAVINGS

Potential
Nommonetary
Benefits

COST

Man—-hours

NET SAVINGS/BENEFITS

Net Savings - Undetermined.
The U.S. delegate will be
officially appointed; all
levels of the chain-of-
cammand will be aware of
the appointment; and AMCICP
will be able to maintain a
current list of MSC POCs
on NATO and ABCA Panels.

10. Develop and issue a
DOD and AMC policy state—
ment for standardization
indicating the advantage
of initiating Interna-
tiosnal Standardization
early in the Life Cycle
Development (6.1, 6.2,
6.3A).

Potential
Monetary
Benefits

Man-hours

Net Savings - Undetermined.
This will result in less
redesign of fielded items;
effective utilization of
foreign investments; stand-
ardized components and
materiels; standardized
designs; enhanced inter-
operability; stronger
multilateral and bilateral
coordinations and communi-
cation; and ensure early
consideratian of AR 34-1
Rationalization, Standard-
ization and Interoperabil-
ity in the Technology BRase.

11. Establish a program
to periadically advise
canmanders and exercise
planmers in USAREUR,
FORSC M, Eighth Army and
uther Commands of

malter el exchange
ajreements.

Potential
Normonetary
Benefits

Man-hours

Net Savings - Undetermined.
Will enhance utilization
and understanding of =zllied
materiel during troon oxer-
cises; build troop confid-
ence in allied materiel;
will pramote evaluation of
interoperability agrce-
ments; improves OCONUS
troop readiness; and the
ability to utilize allied
materiel will be a combat
multiplier for U.S. and
allied troops.
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SUMMARY (F SAVINGS AND QOST (ANNUAL) (Con't)

PAGE
RECOMMEMNDATION NO SAVINGS
2. amend the sections Potential
ithin AR 34-1 covering Nommonetary
~oordination, review and Benefits

approval of NATO documents
0 reflect the DOD directed
procadures within 5100,35
for ratification of ISAs
jenerated by the CNAD and
NATO international staff.

QoSsT

Man-hours

NET SAVINGS/BENEFITS

Net Savings - Undetermined.
Results in a streamlining
of functions and processes
for handling NATO standard-
ization, agreements,
policies, and documents.

13. AMCICP in ocoordina-
tion with HQDA, and OSD,
a centralized forcal
p2int within the Army for
rayment. »>f NATO APs
roducec by other NATO
nations and distribution

Lo the .S, Army.

Potential
Monetary
Benefits

Undeterminable

Net Savings - Undetermined.
Provides clear guidance
needed by the affected
agencies. This central
point for request and
purchase of allied publica-
tions will be cost effective
and ensure timely distribu-
tion of needed documents t-
the field.

14, Security provisions
for the protection of
Gocuments with like
requir-ments should be
standardized at the

towest level consistent
with protection provided
by the initiating country.

Potential
Nonmonetary
Benefits

40

Undeterminable

Net Savings - Undetermined.
Provides for a rationa.e
system for handling "Allied
Restricted” in the same
manner which is consisterit
with the way NATO with
RESTRICTED documents are
treated.
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PART III - FOLLOW-UP ACTIONS




PART III

1. The primary office of responsibility for implementing this SMA is AMCICP,
2. AMCICP will provide quarterly status reports to Headquarters, Army Materiel

Cormand (HQ, AMC), AMCRM-Z, concerning the required implementation actions
comencing the first quarter following the approval of this study.
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PART II STUDY METHODOLOGY TECHNIQUES

METHODOLOGY: Preliminary data analysis focused on a number of new initiatives
to enhance the Army International Standardization Program to include delin:atiom
of organizational responsibilities and resources. The remaining critical area
addressed is the optimum management structure needed to carry out these

1ot ivities, particulacly within the MSCs and SRAs. This analysis includeid
reviewing historical -ocuments, regulations, policies and procedures, amnd! iher
documentation identifying the overall mission and operation. Onsite data
collection visits were conducted at all levels of responsibility to include:
Osb; OJCS; HQDA; HQ, AMC; MSCs and RDECs. We also contacted or visited the U.S.
Air Force; Marine Corps; Naval Publications and Forms Center (NPFC); Logi=tics
flanagement Institute (IMI); and Information Dimensions Incorporated. This
rasearch and analysis enabled us to develop issues, topics, and observatinns
which werc reviewed and discussed by functional representatives in a workshop

held in Alexandria, VA 11-15 Sep 89.
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DEPARTMENT OF THE ARMY
HEADQUARTERS. U. 8. ARMY MATERSEL COMMAND
5001 EZSENHOWER AVENUE. ALEXANOMIA, VA 22333-0001

U.S. ARMY MATERIEL COMMAND (AMC) SUBJECT MATTER ASSESSMENT (SMA)
STUDY CHARTER

SUBJECT: International Standardization Programs

'. Introduction: We desigred the SMA concept to comprehensively analyze ind
evaluate AMC functional processes within each major subordinate command (MSC).
This SMA is designsd to improve the effectiveness and efficiency associated
with the procegses within International Standardization Programs.

2. Scope: The SMA will assess seven specific areas involved within the
management of International Standardization Programs- the process of handling
Iinternational Standardization Agreements (ISAs); the interface with military
specifications and standards; knowledge of ISAs and management within the MSCs;
infcrmation flow from i1nternational forums to action agents; published policy
ind procedures; adequacy of priority and funding; and the overall effectiveness
»{ the I3A proqram. i1 assessing the above areas, the SMA will focus on

;< licies, procedures, ind the management process used 1in International
standardization Proyrams, The U.S. Army Materiel Command Management

“q¢c neering Activity (AMCMEA) will direct this effort with representaticn from
0, AMC and subtect ratter experts from all MSCs.

3. Srudy Participan's:

a. The HQ, AMC: Mr., Rodney Smith, Study Cochairman
b. The AMCMEA:

(1) Mr. Ron Lloyd, Study Chairman
(2) Mr. George Tatum,

(3) Mr. Jim Bearden,

(4) Ms. Rherda Herron,

c. Subject Matt~r Experts (To be provided by the appropriate MSC):

(1) U.S. Arny Armament, Munitions and Chemical Command - AMCCOM
(2} U.S. Arny Aviation Systems Command - AVSCCOM

{3) U.S. Arumy Communications-Electronics Command - CECOM

{4) U.S. Army Laboratory Command - LABCOM

(%) U.S. Army Missile Command - MICOM

{6) U.S. Arny Tank-Automotive Command - TACOM

(7} U.S. Arvy Test and Evaluation Command - TECOM

(8) U.S. Army Troop Support Command - TROSCOM

d. Additional study participation: We will invite representatives from

1Q. Deparument of the Army; HQ, Training and Doctrine Command; and, the
J»5. Alr Force to pacticipate, as appropriate.
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SUBJECT: International Standardization Programs

4. SMA Objective: The study objective is to analyze and evaluate the
management, funding, priority, and process associated with the review,
ratification, and implementation of ISAs. We will assess the processes and
procedures within HQ, AMC and the MSCs with particular attention to the
incorporation of ISAs into military specifications and standards.

5. General Study Approach: We will use management engineering and consulting
techniques, These techniques include, but are not limited to: flow process
charting, brainstorming, and interviewing. The AMCMEA w.ll use onsite visits
to collect data, develop flow charts of existing procedures, and prepare
alternative methods for review. The AMCMEA, HQ, AMC, and MSC workshop is
scheduled for 11 - 15 September 1989 in Washington, D.C. During this workshop,
participants will resolve disconnects associated with International
Standardization Programs.

6. Responsibilities:

a. The HQ, AMC and MSC representatives will assist AMCMEA in the
evaluyation of data collected; attend the SMA workshop; identify highly
qualified individuals to represent the functional area; and arbitr.te,
finalize, and coordinate the study findings to ensure the results are
consistent with the objectives and requirements of HQ, AMC. Representatives
w1ll also ensure the timely implementation of approved enhancements, and based
upen recommendations from the study group, ensure that required changes are
made to functional direcrives,

b. The AMCMEA partic-ipants will prepare the study schedule; obtain
approval for the study t.° include study parameters; conduct the study with the
ai1d and assistance of all functional participants; conduct the SMA workshop;
and be responsible for the preparation of the final report.

<. The MSC functionai personnel will be responsible fcr ensuring that data
cnllected is reliable, complete, and representative of their respective MSC.
These functional personn=l will provide expertise throughout the study.

d. All study personnel will participate in the SMA workshop to be held in
Washington, DC. During the SMA workshop, all functional representatives will
assist in determining the most efficient and effective process within AMC. The
parent organizations wili be responsible for salaries and travel expenses.

-

7. Documentation:

a. We will document the study in In-Process Revieuss (IPRs) and a Final
Repnort,

b. The Command Group, AMC, will approve the completed study findings and

s2commendations. The Office for International Cooperative Programs will
irnitiate action to implement the enhancements.
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’ 3UBJECT: International Standardization Programs

8. Milestones:

a. Major Study Bvents:

ACTIVITY START COMPLETION DATE
Obtain Study Approval 31 May 89 9 Jan 89
Functional Analysis 19 Jun 89 25 hug 89
. wWorkshop : 11 Sep 89 15 Sep 89
Interim Report 18 Sep 89 29 Sep 89
Final Report - 23 Oct 89 1S Dec 89

b. Progress Repor<:

AM- IPR 22 Sep 89
AMT IPR 18 Oct 89

<., Final Report Briefing
(HQ, AMC Functional) 15 Nov 89

d. Final Report Briefing
(Deputy Commanding General for
International Cooperative Programs) 15 Dec 89




SUBJECT: International 5tandardization Programs

9., Authority: In the conduct of subject SMA, the below listed signatories
mutually agree to the actions stated in this study charter.

JERRY MAX BUNYARD

Prigadier General, USA Lieutenant General, USA
Deputy Chief of Staff v ’Loeputy Commanding General
for Resource Management for International Cooperative
Programs
I%Wf‘/o_ 4 e 198D
(oATE) / Ty(DATE)
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AAE
ABCA
ARCA NAVAL
ACSAC
ADP

AFB
ALAP
AIR STD
AMC
ANATCOM
AMCICP
AMCMEA
AMCPD
AMCRM
AMS
AMSRC
Ab

AR
ARDEC
AsCC

ASA(RDA)

ASD(PAGE)

£JACOM

APPENDIX B

ACRONYMS

A
Army Acquisition Executive
American, British, Canadian, Australian (Quadripartite)
ABCA Naval Standardization Program
Assistant Chief of Staff for Automation and Communication
Autanated Data Processing
Air Force Base
Armmy International Activities Plan
Air Force Standard
US Army Materiel Command
US Army Armament, Munitions, and Chemical Command
HQ, AaMC Office Symbol for Intermational Cooperative Programs
US Army Materiel Command Management Engineering Activity
Army Materiel Command Production
Army Materiel Command Resource Management
Army Management Structure
Acquisition Management System Review Committee
Allied Publication
Army Repalation
US Army Armament Research, Development, and Engineering Center
Air Standardization Coordination Cammittee

Assistunt Secretary of the Army (Research, Development and
Acquisition)

Assistant Secretary of Defense - Program Analysis and Evaluation

US Army Aviation Systems Command




PBASIS
BRER

BRDEC

CACDA

CCER

CHOM

CENTO

on

CONUS

CSSUOM

EDEC

DAIRO

DARCOM

DCSECP

DCELOG

DXCHOPS

B
Battelle's Automated Search and Indexing System
Budget Process Resource Review

Belvoir Research, Development and Engineering Center

C
Combined Arms Combat Developments Activity
Combined Cormunications Electronic Board
US Army Communications and Electronics Command
Central Treaty Organization
Comanding General
Conference of National Armaments Directors
Cooperative Opportunities Document
Chief of Fiyjineers
Continental United States
Corps Support Command

US Army Chemical Research, Development and Engineering Center

Department of the Army

Nefense Accuisition Board

Defense Acquisition Executive

Department of the Army International Rationalization Office
US Army Materiel Development and Readiness Command

Deputy Commanding General for International Cooperative
Projrams

Deputy Commanding General for Research, Development, and Analysis
Deputy Chiet of Staff for Logistics

Deputy Chicf of Staff for Operations and Plans
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DCSPAST
DCSPER
DCSRDA
DCSRM
DEA
DEPSO
DLSIE
D
0D
IODI
LSS
DOIM
ISARC
DOSO
e

R IAR!

H-MAIL

FoaM

FORSCO

Deputy Chief of Staff for Product Assurance and Test

Deputy Chief of Staff for Personnel

Deputy Chief of Staff for Research, Development, and Acyuisition
Deputy Chief of Staff for Resource Management

Data Exchanje Agreement

Departmental Standardization Office

Defense Logistics Information Exchange

Department of Defense

Department of Defense Directive

Department of Defense Instruction

Department of Defense Index of Specifications and Standards
Director of Information Management

Defense System Acquisition Review Council

Defense Quality Standardization Office

Developmental Testing

Date Time Group

Electronic Mail

F
Functicnal Coordinating Group
For Offi:ial Use Only
Field Manual
Foreign Military Sales
Federal Supply Class
tuncticnal System Manager

U5 Ay Forces Command
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HO

HOLA,

[ACOP

I°P

DI

TS

LABCOM
LAPA
LEA
LOGC
LOGIAP
1TDP

LTS

MACOM
MAS
MCEB
MDEP
MENS

MICOM

H
Headquarters

Headquarters, Department of the Army

I
International Armaments Cooperative Plan
International Cooperative Program
Information Dimensions Incorporated

Interoperability Decision Support System

Joint Chiefs of Staff

L
US Army Laboratory Command
Logistics Assistance Program Activity
Logistics Evaluation Agency
US Army Loqistics Center
Logistics Master Plan
Long Term Defense Program

Logistics Technical Support

Major Army Command

Military Agency for Standardization (NATO)
Military Communication Electronic Board
Management Decision Package

Mission Element Need Statement

US Army Missile Cormnand
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MIL SPEC Military Specification

MIL STD Military Standard
MOA Memorandum of Agreement
MOoU Memorandum of Understanding
MSC Major Subordinate Command
N
NAMSA NATO Maintenance and Supply Agency
NAMSO NATO Maintenance and Supply Organization
NATO North Atlantic Treaty Organization
NP National Disclosure Policy
NLT Not Later Than
NPFC Naval Publications and Forms Center
o
OCONUS Outside Continental United States
OLCSLOG Office of the Deputy Chief of Staff for Logistics
ODCSOPS Office of the Deputy Chief of Staff for Operations
OICS Office of the Joint Chiefs of Staff
95D Of fice of the Secretary of Defense
o Operational Test
OTEA Operational Test and Evaluation Agency
P
Tl Pamphlet
FARR Program Analysis Resource Review
PO Parts Control Proxjram
6] Program Executive Officer
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PM Program Manager
POC Poinl. of Contact
POM Program Objective Memorandum
Q
Q5TAG Quadripartite (ABCA) Standardization Agreement
OGS Quadripart ite Working Groups
R
RED Research and Development
DA Research, Development and Acquisition
RDEC Research, ™mvelopment and Engineering Center
RIT&E or Research, Development, Test, and Evaluation
ROTE
fes1 kationalization/Standardization/Interoperability
S
SA Secretary of the Army
A Subject Matter Assessment
STANAG Standardization Agreement (NATO)
T
TACOM US Army Tank Automotive Command
TAG The Adjutant General
TECOM US Army Test and Evaluation Command
I'+ADOC US Army Training and Doctrine Command
TROSCOM U5 Army Troop Support Comraand
TTCP The Technical Cooperation Program
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us of A

USAREUR

USDR&E

HUsSMC

VCSA

VENUS

U
Under Secretary of the Army
United States Army Europe
United States Air Force
UInder Secretary of Defense for Research and Bngineering

United States Marine Corps

\Y
Vice Chief of Staff, Army

Video Enhanced Network User System
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APPENDIX C

DISTRIBUTION LIST

ORGANIZATION OFFICE SYMBOL COPIES

U.S. ARMY MATERIAL COMMAND
5001 EISENHOWER AVENUE
ALEXANDRIA, VA 22333-0001

;.3. ARMY LOGISTICS MANAGEMENT COLLEGE (AIMC)
FT. LEE, VA 23801-6040

U.S. ARMY ARMAMENT RESEARCH, DEVELOPMENT
& ENGINEERING CENTER (ARDEC)
PICATINNY ARSENAL, NJ 07806-5000

11.5. ARMY AVIATION SYsSTEMS COMMAND (AVSCOM)
4300 GOODFELLGW BOULEVARD
$r. LOUIS, MO 63120-1798

J.S. ARMY BELVOIR RESHARCH, DEVELOPMENT
& ENGINEERING CENTER (BRDEC)
FT. BELVOIR, VA 22060-5606

U.5. ARMY COMMUNICATIONS ELECTRONIC COMMAND (CECOM)
FT. MONMOUTH, NJ 07703-5009

.5. ARMY COMMUNICATIONS ELECTRONIC ACTLVITY
VINT HILL FARMS STATION
WARRENTON, VA 22186-5010

M.S. ARMY CHEMICAL RESEARCH, DEVELOPMENT
& ENGINEERING CENTLER (CRDEC)
ABERDEEN PROVING ROINDS, MD 21010-5423

1J.S. ARMY DEPOT SYSTEMS COMMANID (DESCORM)
CHAMBERSIBURG, PA 17201-4170

60

AMCRM-Z 10
for Distribution to:
AMCRM-A
AMCPE-CP
AMXIG-PEA
"MCMP
AMC
AMCPP
AMCICP~ISI
AMCPD~SE
AMCICP-FM
AMCICP-AA
AMCICP-M
AMCICP-CR
AMCRM-BR
AMCAM~ILGT
AMCRM~-P

2

[Sal e

e e e U1 N

e

AMXMC-D (DLSIE)

SMCAR-BAC-5
SMACR-AST

[NSR

AMSAV-CMO 0
AMSAV-NS |

STRBE-IP 2
STRBE-TSE
STRBE-FMR

P

AMSEL-PL-OP
AMSEC-RD-ASC
AMSEC-RD-IS-SD
AMSEL-RD-IS-PB
AMSEL-RD-1S

it e ()

SELCE-RM 3

SMCCR-PMR 2
SMCCR-OPP 2

AMSDS-RM-PM 3
AMSDS-RM-PW 1




{".2. ARMY LABORATORY COMMAND (LABCOM)
2800 POWDER MILL ROAD
ADNLPHI, MD 20783-1145

U.S. ARMY MISSILE (IMMAND (MICOM)
REDSTONE ARSENAL, AL 35898-5000

U.S. ARMY NATICK RESEARCH, DEVELOPMENT
& ENGINEERING CENTER (NRDEC)
KANSAS ST, NATIC, MA 01760

U.S. ARMY TANK-AUTOMOTIVE (OMMAND (TACOM)
VWARREN, 1T 48397-5000

.. ARMY TEST & EVALUATION OOMMAND (TECOM)
ABFRDERN PROVING GROUND, MD
21005~5055

U.S. ARMY TRAINING & DOCTRINE OOMMAND (TRADOC)
P'T. MONROE, VA 23651

U.S. ARMY TROOP SUPPORT (OMMAND (TROSCOM)
4500 GOODFELLOW BOULEVARD
TLOLOUIS, MO 63120-1798

L
COH

WASTLNGTON, D.C.  20314-1000

DEFENSE QUALITY STANDARDIZATION OFF [CE
“203 LEESBURG PIKE SUITE 1403
FALLS CHURCH, VA 22041

HO, USAF/XOXX (150)
VASHINGTON, D.C. 20330-5058

Joit (HIEFS OF STAFF
P.0O. BOX 46822
VIACHTHGION, DL.C. 20050

LOGLSTIC MANAGEMENT INSTINUITE
4875 EISENHOWER AVENUE
ALEAANDRIA, VA 22304

.S ARMY MEDICAL RESEARCH AND DEVELOPMENT
CENTER (MRIXC)
VLD TRICK, MD 21701-5012

NA AL ABLICATIONS AND FORMS CENTER

5801 TABOR AVENUE
PHIEADELPHIA, PA 19120
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AMSLC-RM-M
AMCLD-TR

AMSMI-RM~PM
AMSMI-RM-FD
AMSMI-IP
AMSMI-RD-SE-TD
AMSMI~RA-LC

STRNC-EMSM

AMSTA-EMIME
AMSTA-GDS

AMSTE~RM-E
AMSTE-TC-M

ATDO-C

AMSTR-CX
AMSTR-E

CERD~ZA

bSO

IS0

J=-7

SRGD-OP

N
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AMCICP-M .7 Aprii .938¢

MEMORANDCUM FOR ZEPUTY CHIEF CF STAFF FOR RESOURCE MANAGEMENT

SUBJECT: International Standardization Program

References:

a. AR 34-!. International M:litary Rationalization, Standard-zation
and Intercperab:il:ty (RSI). (S Feb 8§.

b. Memorandum. AMCPD-SE. subject: Defense Standardizaticn Program.
23 Jan 89.

c. 3rief {or DCGRDA and DCGMR. subject: AMC ARSI Program, 3 Mar 89.
N feference .a prov:des policy on standardization achieved through
internationai standardization agreements (ISAs). Reference (b addresses
an Army action plan +o 1mplement OSD guidance on defe.se standardization.
At reterence ic, the i1ssue of the relationship between ISAs and defense
standardiration with regard to funding and execution of the prongram was
discussed and taskings assigned.

3. Materiel oriented ISAs (NATO Standardization Agreements and ABCA
Quadr:partite Standardization Agreements) are implemented through
incorporaticn :nto m.litary specific>tions and standards. This process :is
highly decentralized and until recently there was no database ava..able
{or tracking the large number ~f ISAs. Informaticn 1s now available 1in a
database with remote access, anu as many as 500 of these agreewents have
materiel :(mplicaticas.

+. A remaining critical area associated with :mplementation of ISAs 1is
~he 1nst:itutionalizaticn of a process within AMC to insure that procedures
are routinely applied and that the Army 1s 1n compiiance with ratified
SAs. Management, priority and resources for this function are not
uniform within the AMC MSCs.

S. It 1s recommended that AMCMEA undertake a subject matter assessment 1n
accordance with the enclosed study proposal and make appropriate
recommendations. PJC 1s Mr. Rodney Smith, AMCICP-SS, 49728.

@’“ﬂ Had
ac. JERRY MAX BUNYARD
Lieutenant General, USA
Deputy Commanding General
for Ragearch. Development
and Acgqguisition

m
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APPENDIX F

APPLICABIE PUBLICATIONS, REGULATIONS,

AND LIST OF DOD DIRECTIVES AND INSTRUCTIONS
RELATING TO INTERNATIONAL. STANDARDIZATION

AR 11-31

AP 34-1

AR 34-2

AR 70-23
S, 70-32

S T0=31

LR T0-Te

Ly Famphlet 34-XX
DA Pamphlet 310-35

AAP-3

AAP-4

NRDEC 70-7

175 Memorandum
of Procedure

Army International Activities Policy

International Military Rationalization, Standarization,
and Interoperability

Rationalization, Standardization, and
Interoperability

The Technical Cooperative Program
Mutual Veapors Development Data Exchange Progran

Cooperation with Allies and Cther Nations in Rescearch
and Developmenl of Defense Equipment

United States-Canadian Defense Development Sharing
Program

International Standardization Agreements Assessincnt
Index of International Standardization Agreement
Procecure for the Development, Preparation,
Provuction and the Updating of NATO Standardizai i
Agreements (STANAGs) and Allied Publications (APs)

NATO Standardization Agreements and Allied
Publications

Intemational Standardization Regulathion
147, 21 Jan 88, International Military Rationali- . .,

Standardizatim, =nd Interoperability Between th.e .S,
and Tts Alli2s and Other Friendly Nations.

Oaadiripartite Standing Operating Procedures

P 000,

2000.73

2000009

2000,

(1M) International Interclhange of Patent Rivhts and
Technical Information

() Cooperative Loxjistic Supply Support Arrangement s

) Internstional Cor-Production Projocts and Agreemont
Between the U.S, and other Countries or
International C-ganizations

{ Clearance of Rescarch and Studies with Forolgn

Affairs Implications
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2010,1

2010.4

2010.5

2010.6

2010.7

2010.8

2010.9

2010.10

2015.4

2030.1

2035.1

2040,2

2045,2

2050.1

2110.32

2125.1

3100.3

31100.4

C-3100,6*

)

(n)

(D)

(m

(D)

(D)
(D)

(D)

(D)

(D)
(D)

(D)

Support of International Military Activities (C)
J.S. Participation in Certain NATO Groups Relating
to Researh, Development, Production, and Logistics
Support of Military Equipment

DOD Participation in the NATO Infrastructare Program
Standardization and Interoperability of Weapon
Systems and Equipment within the North Atlantic
Treaty Organization

Policy on Rarionalization of NATO and NATO Membx:r:
Telecommunication Facilities

epartment. of Defense Policy for NATO Iogistics
Mutual Logisti.: Support Between the United States
and Governments of Other NATO Countries and NATO
Subsidiary Bodies

Mutual logistic Support Between the United States
and Other NATO Forces - Financial Policy (C)

*utual Weapons Development Data Fxchange Program

Participation of the Department of Defense in the
Trade Agreement Program

Defense Economic Cooperation with Canada

International Transfers of Technology, Goods,
Services, and Munitions

Njreements with Australia, Canada and Ireland for

Reciprocal Qualification of Products on Non-resident
Manufacturers

Delegated Approval Authority to Negotiate and
Conclude International Agreements

Foreign Military Sales Between the United States and
the Federal Republic of Germany

Military Assistance Program Offshore Procurement

Cooperation with Allies in Research and Development
of Defense Fguipment

Harmonization of Qualitative Requirements for Defense
Iiquipment of the United States and Its Allies

Continental United States Support of U.S. - Federal
Republic of Genmny logistic Programs (U)
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3310.

4120.

4120.

4120.
4120,

4120,

4120.

4120.
4130,

4630.

5000,
5000.
5010.
50149.

5100.

5100.

5100,

5105.

5105.

1

3

11

13

19

20

21

23

2

5

7

Y

19

20

27

54

N
[

20

3

5210.50

5210.

60

(D)
(M)

(D)

(D)

(D)

(D)

(D)

(D)

(D)

(D)

(D)

(D)

International Intelligence Agreements
infense Standardization and Specification Program

Standardization of Mobile Electric Power Generatin
Sources

Metric System of Measurenent
DoD Parts Control Program

Development and Use of Nom-Government Specificatins
and Standards

Application of Specifications, Standards and Relatex
Documents in the Aoquisition Process

DoD Metrication Plan

The Federal Catalog Systen

Compatibility and Interoperability of Tactical
Command, Control, Comwwnications and Intelligence
System

Official Temporary Duty Travel Abroad
Standardizatin of Military Terminology (C)

Conf iguration Management

Work Breakdown Structures for Defense Materiel 1homs

Delineation of International Logistic
Responsibilities

U.S. Participation in Certain NATO Groups Relating
to the Research, Development, Production and
Logistics Support of Military Equipment

United States Security Authovity for North Atlanii:
Treaty Organization Affairs

Dufense Representation, United States Mission (o the
North Atlantic Treaty Organization and Europe

Defense Nucioar Agency (DNA) (C)

Unauthorized Disclosure of Classified Informal i~ to
the Public

Security Clearance Program for United States
Citivzens Fmployed Directly by the North ALY i
Treaty Organization, the South-East Asia Treaty
Organization, and the Central Treaty Organization
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C-5220,29*% implementation of the North Atlantic Treaty
Organization Industrial Security Procedures (U) ‘
$-5225,1% Communications Security (COMSEC) Assistance to Foreiqgn
Governments and International Organizations (1))
5230.9 (D) Clearance of DoD Information for Public Release
5230.11 (D) Disclosure of Classified Military Information to .
Foreign Governments and International Organizations
5230.17 Procedures for Disclosure of Classified Military
information to Foreign Govermments and International
Organizations
5230.18 Tha DoD Foreign Disclosure and Technical Information
System
5230.20 Control of Foreign Representatives
5230.24 (D) Distribution Statements on Technical Documents
©230,25 (D) withholding of Unclassified Technical Data from

Public D:sclosure

5500.2 (D) Policies Governing Participation of Department of
Defense Components and Personnel in Activities of
Private Associations

5530.3 (D) International Agreements .
7060.1 (D) Department of Defense Transactions Entering the
International Balance of Payments (C)
7060,2 International Balance of Payments Program—-
Accounting, Reporting and Estimating (C)
7250.13 (D) Official Representation Funds (C)
7290.1 Method of Financing, Funding, Accounting and Fiscal
Reporting for the Military Assistance Grant Aid
Program

7290.3 Foreign Military Sales Financial Management Manual
(7)
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100th Congress .
1t Semed COMMITTEE PRINT

TITLE 10, UNITED STATFS CODE
ARMED FORCES

(As Amended Through
April 21, 1987)
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COMMITTEE ON ARMED SERVICES
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