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PURPOSE

The purpose o" this implementation is to structure an integrated program for

the Office of Installation Services and Environmental Protection that will
enable us to meet our stated quality policy through application of proven
Ta. l Quality Management Techniques.

OBJECTTVE

The objective of this Total Quality Management implementation plan is to

def ine :eclfic resoorsbilities and dedicate resources to enable the Office

of lnstai t o.,o- ce-rvcese and Envronmentai Protect on to instal 1 the

r n-np o: total uality as an ongoing way of accomplishing everything we
dn-, inter, nally a nd with our cus -tor ,- rs a.d sulpers

SCOPE

The Total Quality Management Program described by this plan will aifect every

person whcrc works for the Office of Installation Services and Environmental

Protect-on. It will dictate how we work internally as a team with one
another, and how we work with our customers and suppliers. The functions
included are:

- Real Property Maintenance Program

- Military Construction Program

- Master Plannin F-

- Family Housing

- Base Supply

- Operating Equipment Maintenance v

- Equipment Pool Operations

- Environmental Protection Progrdms

- S y and Occupatlonal Health Programs .7

RELATIONSHIP TO OTHER PLANS/OBJECTIVES

The Total Quality Management Plan encompasses all other plans, objectives and
programz currently operative in the Office of Installation Services and
environmental protection. Whenever possible, and to the extent practicable,
Total Quality Management process reviews will be accomplished simultaneously
with other programs requiring process reviews such as the Internal Management

Control (IMC) program, Strategic Planning, and Excellence and Efficiency
in an'Enriched Environment (E 4).

89 9 29 006



RESFO NSI B I L T 7 ES

'he Total QualIty Management Program in the Office of Installations Services
and Environmental Frotection is directed by Col W. R. Andrews, Jr., USA, the

Staff Director. The prcgram is implemented through a joint working group
comcs of the following personnel:

Cairman: Mr. 7rank King, DLA-WS, AV 284-6357.
S ,-r 7! zon "s, Ba.bara Murrav, AV 284-6358.

e an, .Lhvlsion: Ms. Karen Moran, AV 234-6027.
ntaat'ns D?;:cnon ..s. Charlotte Shocklev AV 2.4-631.

- - - re __ o '"e for imn' ementaton of th" T"M ..... in c.cor-
/ :.e w~h th iau'.o~e of the Eta' "irc', m H w'-rk- %h-u" the team

.. e' :, ,t~at:ves. monitors their pro~teEs, aLn eare

: .. .... ' ' '',"t as recq u:r ,&

he A d;s n representatives wil work within their divislons to

S,- m itor progre 3 S , and pr epare ap:pro iat e r eti .

SPECIFIC ACTIONS

DLA-WS

1. Worksoace imorovement Project. A project will be developed to provide a

better workplace for all DLA-W personnel. The project will make use of
modular furniture and will make better use of the space available to DLA-W.
The ergonomic and environmental features will provid a hcalthier wrk
environment, and the aesthetically pleasing appearance will boost employee
morale. The result will be a work environment that provides each worker and
supervisor the appropriate level of privacy, while at the same time enhancing
the teamwork concept resulting in a more productive office.

2. Imorove Analysis Technicues at HQ for Base SUDply and EauiDment

Maintenance Performance Statistics. Statistical data produced by the Base
Operations Support System (BOSS) and the Equipment Management and Control
System (EMAC) will be incorporated into a review process whereby DLA-W staff
members can better identify meaningful trends, areas of needed correction,
and budget and manpower anomalies at PLFAs.

Action Office: DLA-WS

DLA-WS/DEPO

1. Imnrove Management of the DLA Defense Environmental Restoration Account
(DERA). Perform a detailed review of the processes by which the DERA is

administered at EQ DLA. Through this review, process steps having the most
potential for contributing to misappropriLtin'of fui,dz, failure to obligate
fime4' tn iiPmii manner, budget and program shortfalls, or potential excesse3
are identified and exposed to more intense management review.

Action Office: DLA Environmental Policy Office (DLA-WS/DEPO)



DL A - WiH

imuroved MishaD Investigation and Reoortini. A review of the process by
which mishap investigation and reporting is performed will be undertaken.
An initial goal will be improvement in the timeliness and quality of the

product - data and guidance for accident prevention throughout DLA.

Act:on Office: DLA-WH and PLFA Safety and Health Managers

DLA- W

1. Facilitv Survey. An initiative is in process to identify the condition
D_ 7 A facilities and to determine recuirements for immediate, mid- and

lcni-range correction thru repair and/or upgrade projects. Thi-s faci:ti-7
cond.lion survey (CONSURV) will provide the baseline necessary to determine
aoropriate utillzation of limited resources and for retention/replacement
0:teria fDr A~ency facilities.

2. Seif-Heln. The establishment of a self-help program within the Agency
al!ow the enloy es the opportunlty to i-qact th,- tir t

thru repa-r an- alteration of their immediate Surroundings. Th: pro ram
u ance wil be issued at the DLA Co manders Conference (1-5 May? for

adoption by the LPLA commanders as an adjunct to the exsting Quality of
Workire pr,-ram.

3. imorove Management of the Real Propertv Maintenance Activities (RPMA)
Program: Perform a detailed review of the processes by which the RPMA
program is administered at HQ DLA. Through this review, process steps having

the most potential for contributing to fraud, waste, and abuse, failure to
obligate funds in a timely manner, and budge +- an.- program shortfalls will be
identified for more intense management revi6' _ :e on-going development
of a Standard Automated Information System (S.- for the RPMA program will

provide the needed visibility of meaningful tre.,.s, anomalies in obligations
and staffing patterns, and other areas needing correction.

Action Office: WIR

4. DLA Engineering Assistance SuDport Office (DEASO): Establishment of this
MSA will provide project development services and master planning preparation

and documentation support to the HQ PSEs and the PLFAs. The improvement in
pro .. t and program submittals has been identified as a critical need for
sustainability of current prnram funding levels and expansion of the programs
to meet Agency requirements. A review of the processes in project/program
development and documentation will be performed to improve quality and
timeliness of submittals through the Agency.

5. Imorove MILCON .roject Pla.aninf and Douumencaiun, PreDared by the PLFAs:

Project documents lack sufficient details of user requirements, economic
analysis, and backup justification data to defend these projects in the
Congressional review process. The principal guidance manual DLAM, 4070.1
Facilities Projects Manual, is undergoing a major rewrite and should be

published within a year. Our new MSA (DLA Engineering Assistance Support



Oj ce) when manned, will be available to assist the field in preparing the
cocumentatton. We also plan to have allI PLEAs on the DM1391 Processor Syste~m

wn~c tr art of U.S, Army Co~rps of Engineers PAX (Programmning,
Admnzst-2rati4on, an.' Execution) System to automate preparation and review of

Dlm 1

A-,'n~ Of fice: DL A -W:M%

=-cve Processing and M11ana emnent o: 7unding Documents (.MIRs) for
M 'z~g an C-ntru 1 _ n coord :na t I on w: th DA-C , re jew

Prcss bo., whichn M:P7Fs a 'e ,niated , authorized, and aroroved t3 red'cet
._eAE 1j proce_-Szng ti.me and consequential dela:-ysv in design and cons-truction

e.......... Thrugh thi13 re-ve w , : nta tiv,;e s w il b1te d evelope d to z* e7 1ine
'icoordination, to establish processing time standards, and to

as ..fn anagement responsibilities for ensuring effective processv
a::omc± :shmenz.

.".c;:cn Office: DLA-ITC



ComDletion

Schedule Target

DLA-WS-I Workplace Improvement Project

a. Complete and submit approved floor 31 May 89
plan to DASC

b. Complete installation 30 Sep 89

DLA-WS-2 Review and Identiiy Improved Analysis techniques 30 Sep 89

at HQ DLA for Base Supply and Equipment
performance statistics

DLA-WS-3 Improvement management of the DLA Defense 30 Sep 89
Environmental Restoration Account (DERA)

DLA-WH-l Improve Mishap Investigation and reporting 30 Sep 89

a. Initiate dialog with PLFAs on process 30 Jun 89
improvement

b. Formulate proposals for changes to system 30 Sep 89
structures (forms, data analysis)

DLA-W- FaciIt'., Survey

a. Complete statement of work 1 Jun 89

b. Award contracts 30 Sep 89

c. Complete survey 30 Sep 90

DLA-Wi-2 Self-Help Program

a. Complete guidance/disseminate 4 May 89

b. Implement program 30 Sep 89

DLA-WI-3 Improve the Management of the Real
Property Maintenance Activities (RPMA)
Program

a. Review processes 31 Dec 89

b. Deploy SAIS for RPMA 31 Mar 91

DLA-WI-4 DLA Engineering Assistance Support
Office (DEASO)

a. Obtain Position Classification 31 May 89

b. Recruit/fill initial cadre 31 Dec 89



PLEA REVIEW AREAS

* -C'VNAT. PROCESS EXPECTEID IMPROVEMENT DLA HQ FOCAL POINT

Maintenance Cost Imorove correlation between DLA-WS
APCAPS labor costs in cost
accounts 942 - 946 and labor
costs recorded in EMAACS.

Fzcuirment Down~time Meet or exceed 93%. availability DL7-A -WS
goal established by DLAM 4505.1,
thereby provi~ding better customer
suippo rt .

Maiteane ffc- Reduce cc vatlons7 between c-iected D' A-WSz
- 9enssand a, -ual labor hours for tasks

recorded: in EMA,1'CS by revi-sin4 labor
standards., providing employee train-
irA' or oterappropriate actions.

Base Supply Stockage Increase percent availability of DLA-WS
s tocL-ke d mat,--r r--

Lccation Accuracy improve stock location accuracy DLA-WS
and reduce counting and location
errors.

Exe - Matleriel Reduce lire items of stock with DLA-WS
quantity above the authorized
retention level.

Requisitioning Reduce the number of priority DLA-WS
requisitions.



FUNCTIONAL PROCESS EXPECTED IMPROVEMENT DLA HQ FOCAL POINT

Recyc :r.g programs Establish or improve pro- DLA-WS/OEPO
(Mn-hazardou2) gr am;3 ( DLAR 'I1)00- 27) r e ce i pt

arnd proper use of proceeds.

Waste Minimization Establishment of a PLFA OS4M DLA-WS:/DEPO
budg;et for DRMO HW disposal
2er'Jices, implement cost
ef fective minimization
in~tiative2 (EQ du.dance in
development srtage)

Environmental Review requirements against DERA DLA -WS/D EF0
ReStorati-on criteria, peri-odically revise

budget requests, establish
administrative record.

Environmental Insure follow-up on all USAEHA DLA-WS/DEO
Comoliance recommendations, include all

needed orojects in A-106, submit
accurato2 A-106 reports, resolve
all NOV5 within 60 days.

Spill Response Revise c-_ntinge~ncy plans, conduct DLA-WS/DEPO
spill e,'-rcises, coordinate with
local Emergency Planning Committees.



JTNC' DNJA PDCP7SS EXPECTED INTROVENINT DLA HO FOCAL POINT

P reparation of Mishap Expedite reporting to meet DLA-WH
Reoor t existing timeframe standards

MDANI 6055.1)

NIshap- Investigation Understanding of system causation DLA-WH
(and4 Documentation concept, determination of system
thereof) modes & factors, identification of

thesze on miShap reports.

I -RsCr t 'I - Propose fe to report form - to DLA-W:1

fac.14tate itZ u~e, help gather u-seful
info efficiently, etc.

c ie n An alv z is Clearer picture of what's wrong, where DLA-TWH
and how.



FUNCTTONAL PROCESS EXPECTED INIPROVEMENT DLA HO FOCAL POTNT

Faciiit~es En,-I- !,npruv e d resource utilization, DLA-WI

neering project submittals, facili ties
condition, quality of worklife.

MaSter ?lannin improved planning, quality of )L A -W i
cocumentation and timelinesE
L -f submitta1z fewer slinnage- of
N'TTCoN; orran7 and lewer re-

r,~1rI''it1~nsof"A

Miilitary Constructlon Fewer changes during design and DLA- 7A

consr'2cI~nexpeditei desin'-
executicn, ,:nproved produc:.


