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PURPQS

mentation is to structure an integrated program for

n Services and Environmental Protection

that will

ted quality policy through application of proven
Technigues.

The Tozal Quality Marnagement Program described by this plan will atfect every
rscn wh orks

persen whe works for the Office of Installation Services and Environmental
Protaciian I+ will dictate how we work internally as a team with one
another, and how we work with our customers and suppliers. The functions
inciuded are:
- Eeal Properiy Maintenance Program .
- Military Consiruction Program o
- Master Planning

- Family Housing
- Base Supply o

- Operating Equipment Maintenance - -

|
tx1

guipment Pool Operations i

- Environmaental Protection Programs

.

- &atety and Occupational Health Programs

RELATIONSHIP TO OTEER PLANS/OBJECTIVES

The Total Quality Management Plan encompasses
programs currently operative in the Office of
environmental protection. Whenever poseible,
Total Quality Management procecs reviews will be accomplished simultaneously
with other programs requiring process reviews such as the Internal Management
Control (IMC) program, Strategic Planning, and Excellence and Efficiency

in an Enriched Environment (E 4).

all other plans, objectives and
Installation Services and
and to the extent practicable,

89 9 29 006
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ity Management Program in the Office of Installations Services
tal Frotection is directed by Col W. R. Andrews, Jr., USA, the

and Znv:iroenmen
Staf: Director. The prcgram is implemented through a joint worxing group
composed of the follcwing personnel

an: ¥r. Frank King. DLA-WS, AV 284-6357
14 Supoors Divizion:  Ms. Barbara Murray, AV I8
n Tivision: Ms. Karen Moran, AV 23

Charlotte Shockiey, AV 2

-

Safesy and nea_th

SPECIFIC ACTIONS

DLA-WS

1. Workspace Imorovement Project. A project will be developed to provide a
better workplace for all DLA-W personnel. The project will make use of
modular furniture and will makes better use of the space available to DLA-W.
The ergonomic and environmental features will provide & healthier werk
environment, and the aesthetically pleasing appearance will bcost employee
morale., The result will be a work environment that provides each workxer and
supervisor the appropriate level of privacy, while at the same time enhancing
the teamwork concept resulting in a more productive office.

o]

o
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2. Improve Analvsis Techniaues at HQ for Base Supply and Equipment
Maintenance Performance Statistics. Statisticail data produced by the Base
Operations Support System {BOSS) and the Equipment Management and Control
System (EMAC) will be incorporated into a review process whereby DLA-W staf
members can better identify meaningful trends, areas of needed correction,
and budget and manpower anomalies at PLFAs.

Action Office: DLA-WS
DLA-WS/DEFO

1. Improve Management of the DLA Defense Environmental Restoration Account
(DERA) . Ferform a dztailed review of the processes by which the DERA is

adminizterad at HBQ DLA. Through thie review, prccoecgs zteps having the most

potential for contributing to mizapproprielicn of { {

fonds in o Limei; manner, tudget and program shortfalls,

are identified and exposed to more intense management review.

Action Office: DLA Environmental Policy Office (DLA-WS/DEPO)

S R____—————————_rr A e




DLA-WH

Imoroved Mishap Investigation and Reporting. A review of the process by
h mishap investigation and reporting is performed will be undertaken.
initial goal will be improvement in the timeliness and quality of the
roduct - data and guidance for accident prevention throughout DLA.

Action Qff:ce: DLA-WH and PLFA Safety and Eealth Managers

DLA-WI

n initiative 15 in process to ide

d to determine recuirements for imme

n thru repair and/or upgracde projects.
QNSUAYV) will previde the baseline nec

tr1zation of limited resources and for ret

I

,4
Ve .
[SaNe?]
‘ra [fu
9]
L3
b
—
(44
P
cr [N
(94
3
<
13

=
(9]
1
fa. ow
f
-3 n
o
3
3oon

b
[
b

[
o
HE Y]
™
Jos
o
u
w

n

tn
[
= "3 0O

r3
[} e

1§
(9]

3
[v]

(IR
g — ot
[

ct o«

*3

-

fus

[y

[

v3

e
[V

g

=3

ra

fv
8]
o
3
1w 0
5]
'3
o
o

[#]
vyt
ot

3
[14]
>

b
(&)

3. Improve Management of the Real Propertv Maintenance Activities (RPMA)
Program: ©Perform a detailed review of the processes by which the RFMA
program is administered at HQ DLA. Through this review, process steps having
the most potential for contributing to fraud, waste, and abuse, failure to
obiigate funds in a timely manner, and budge* an.i program shortfalls will be
identified for more intense management revie .. The on-going development

of a Standard Automated Information System (S. . for the RPMA program will
provide the needed visibility of meaningful tre..s, anomalies in obligations
and staffing patterns, and other areas needing correction.

Action Office: WIR

4. DLA Engineering Assistance Support Office (DEASQ): Establishment of this
MSA will provide project development services and master planning preparation
and documentation support to the HQ PSEs and the PLFAs. The improvement in
pro,ect and program submittals has been identified as a critical need for
sustainability of current program funding levels and expansion of the programs
to meet Agency requirements. A review of the processes in project/program
development and documentation will be performed to improve quality and
timeliness of submittals through the Agency.

5. Imnrove MILCON Project rlauning and bocuUmencaviuli Prepared by the FLFAs:
Project documents lack sufficient details of user requirements, economic
analysiz, and backup justification data to defend these projects in the
Congregcional review procecsz. The principal guldance manual DLAM, 4270.1
Facilitie=z Projecte Manual, 12 undergoing & major rewrite and chould be
publizhed within a year. Our new MSA (DLA Engineering Assistance Support
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DLA-WS-1

DLA-WS-3

DLA-WH-1

DLA-WI-2

DLA-WI-3

DLA-WI-4

n

chedule
Workplace Improvement Project

a. Complete and submit approved f{loor
plan to DASC

b. Complete installation
Review and Identiiy Improved Analysis techniques
at HQ DLA for Base Supply and Equipment

performance statistics

Improvement management of the DLA Defense
Environmental Restoration Account (DERA)

Improve Mishap Investigation and reporting

a. Initiate dialog with PLFAs on process

improvement
b. Formulate proposals for changes to systenm
structures (forms, data analyszis)
Facilit Zurvey

a. Complete statement of work

b. Award contracts

c. Complete survey

Self-Help Program

a. Complete guidance/disseminate

b. Implement program

Improve the Management of the Real
Property Maintenance Activities (RPM&)
Program

a. Review processes

b. Deploy SAIS for RPMA

DLA Engineering Assistance Support
0ffice (DEASO)

a. Obtain Position Classification

b. Recruit/fill initial cadre

Completion
Target

31 May 89

. 30 Sep 89

30 Sep 89

30 Sep 8¢

30 Sep 89

30 Jun 89

30 Sep 89

1 Jun 89
30 Sep 89

30 Sep 90

4 May 89

30 Sep 89

31 Dec 89

31 Mar 91

31 May 89

31 Dec 89




FUNCTIONAL PROCESS

Maintenance Cost

FEguipment Downtime

b} - - - - i -~ -
Ma:ntenange Effec
tivensss

Requisitioning

PLFA REVIEW AREAS

EXPECTED IMPROVEMENT

DLA HQ FOCAL POINT

Improve ceorrelation between
APCAPS labor costs in cost
accounts 642 - 946 and labor
costs recorded in EMACS.

Meet or excesd 937% availability

e
goal established by DLAM 4505.1,
thereby providing better customer
support

Reduce d=viationsz betwsen éxpechted
and a.-ual labor hours for taske
recorcded n EMACS by revising laber
standards, providing employes train
ing or cthar appropriate actions
Increase percent availability of
ztocked mater:zal

Improve stock location accuracy

and redurce counting and lecation
arrors

Reduce line items of stock with
quantity above the authorized
retention level.

Reduce the number of priority
requisitions.

DLA-WS

DLA-WS

DLA-WS

DLA-WS

DLA-WS

DLA-WS

DLA-WS




FUNCTIONAL PROCESS EXPECTED IMPROVEMENT DLA HQ FOCAL POINT
Recycling Programs Establicsh or improve pro DLA-WS/DEFO
(¥on-hazardouz) gramz (DLAR 1000.27), receipt
and proper use of proceeds.
Wazte Minimization Establishment of a PLFA O&M DLA-WS/DEPQ
budget for DRMO EW disposal
geryices, imnlement cost
affective minimization
initiativee (HQ gu:idance in
development stage)
Znvironmental Review requirements against DERA DLA-WS/DEFO
Rezioration criteria, periodically revise
budget requests, establish
administrative record.
Environmental Insure follow-up on all USAEHA DLA-WS/DEPO
Compliance recommendations, include all
needed orojects in A-106, submit
accuratz A-106 reports, resolve
all NOVs within 60 days.
Spill Resgponse Revise c.ntingency plans, conduct DLA-WS/DEPO

gpill e.crcises, coordinate with
local Emergency Planning Committees.




TUNCTIQONAT PICCFSS EXPECTED IMPROVEMENT DLA HQ FOCAL FOINT
Preparation of Mishap Expedite reporting to meet DLA-WH
Report existing timeframe standards

(DLAM 6055.1)

Mishap Investigation Understanding of system causation : DLA-WH
(and Documentation concept, determination of system
theraof) nmodes & factors, identification of

theze on mizhap reportis.

Mizhap Heworting Fropose changes %0 report form - to DLA-WH
facilitate 1tz usze, help gather useful
info efficlently, ete

Accident Analysas Clearer picture of what's wrong, where DLA-WE
and how
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EXPECTEZD IMPROVEMENT

Improved resource utilization,
project submittals, facilities

condition, quality of worklife.

Improved planning, quality of

documenzation and timeliness

of submittals, fewer =lippages
MILCON proZvamz, and fewer re-
prioritizaticns of pequiremsnt
Fewer changes during design a
conSiruction, expedited deziin

DLA HQ FOCAL POINT

(U]

DLA-WI

DLAa-WI




