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During the 1980-s there has been a resurgence of interest in

On War, the classic work of Carl von Clausewitz. Numerous

articles have reviewed and analyzed the tenets of what has

become Known as the only true classic on the subject of

warfare. Many of the principles contained in On War now

serve as the cornerstone for the current doctrinal efforts

in the study of operational art.

Juring the same period, the longest and bloodiest

mid-intensity war in recent history raged between the Middle

tast powers oi Iran and Iraq. The war which commenced with

an iraqi invasion in 198U went trom initiat iraqi gains, to

iranian counterottensives, to see-saw campaigns of

attrition. The number or casualties are unknown, witn

estimates ranging from 5UUUUU to over a million deaths out

ot a combined population of approximately sixty-five miiiion

- tigures proportionately equivalent to the losses suffered

by the major combatants in World War 1. 1 In the end, the

war proved to be a no-win contest that drained the

economies, manpower, and moral tiber ot both nations.



.ne p"rpose cl -zn.s paper Is :o expiore :ne re:evane c:

princp~es con:a:nec in i :o mocern aa warrare ano,

using those pr~ncipies, to explain wny tne Fran-iraq war

unroicea as it C1a into such a costLy staiemate.

Unapter ii proviaes a oriet overview o tne iran-iraq

cont4 ict - its causes ana the general conduct ot tne war.

Cnapter i is an anaiysis ot tnat war using precepts

containea in u war. napter IV discusses iessons iearnea

ana issues trom tne Iran-Iraq war wnich the u.:. Army must

consiae it callea upon to tight in the Miciaae East.

ENDNOTES

jonn Uranam, "The Iran-Iraq War - Eight Years Un", Natogs
Sixteen Nations, 32, November 1987, p. 18.
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Iu1n UI Ifil. L ur LiU

1ne origins or tne contiic-t go OaCK centuries in history ana

are rooteo in strong etnnic, reiigious, ana geopoiiticai

airrerences. icaq, part or the urKisn ULroman ='pire trom

tne i±uU s untii it gainea its indepencence atter Worla War

i, nas been Araoic in temperament, culture, ana traditions.

,ran, known as iersia until V94o, retainea not only its

inaependence over the last tour centuries, out also its own

unique Persian culture ana traditions. There has been a

aeepiy ingrainea mistrust ana hostility between both siaes

wnicn goes oaCK literally centuries to AD 647 wnen Arabs

tirst invadea Persia to spreaa tne wora of isiam. I

!ne geographical focal point ot the conflict has been tne

*naat-ai-Arao waterway, wricn runs trom the contiuence ot

tne iigris and Euphrates rivers in the nortn to the Persian

Uut in the south. mhat ( mile stret-n ot waterway nas

generally formea the southern ooundary between Iran ana Iraq

ana nas been the source ot border disputes between the two

countries tor centuries. in& waterway was controiiea tor

.... ... ....... . . . ... - -- u e m a i ~ e l H i



,ts eastern nanK ;n wnat was Known as Araoistan. h.ogh

cuta.ay ;.? i1gneo Wi;z .ts Arao orotners zo the West,

Araoisran trieco to maintain its inaepenence from oorn
?ersia ano -ne .toman Empire. - At tIe same :me, ootn

parties in tne region sougnt to gain control over tne

waterwal, recognizing its critical role in providing sea

access to tne Persian Guit. both the Ottoman Empire ano

rersia iaunchea military invasions into Aracistan in tne

.LU66 s. witn Great Britain ana Russia mediating temporary

rixes to tne prooiem. A series of treaties ana protocols

oetween tne Ottoman Empire and Persia followed, culminating

witn tne Constantinople Protocol of 1913 which gave total

sovereignty over the waterway to the Ottoman Empire. 3

With the onset of World War I, things changed relatively

quicKiy. Iraq gained its independence in 1920 through the

Treaty oi Sevres. Persia annexea the weakened Arabistan in

1q24, changing the name of that territory to Khuzistan. As

ooraer disputes continued, Iraq and Iran (Its name was

cnangea from Persia In 1935) concluded another boraer treaty

in 1.<17 whicn oasically reaffirmed Iraq-s control of ooth

oanKs ot the waterway in accordance with the 1913 Protocol.

ContLict and oorcer disputes oetween Iran ana Iraq

continuea. Kurds who lived in the northern portions of oth

countries oegan to play prominently. The Shah of Iran

4



nsz =ne e.;aqi govecnment 1r tne i6' s. The Traqi

m1 ±t ar toL.n £ increasingi 0 ai tcut to paciry tne Kurcs

anra tn~s eventuazly iea to tne Aigiers Agreement of 1975

,,reein Iraq agreea to give up totai sovereignty o tne

waterway in return to Iran's promise to aiscontinue aia to

tne Kurcs. 4 Per that agreement, the Dore- between the two

countries was to run aown the midale or the waterway, rather

tnan the east Dan. Saaaam Hussein himself participated in

:ne orticiai signing or that agreement ana writers have

specuiazeo that ne was personally numiliated Dy hiS role in

surrenaecing sovereignty or the waterway. 5

Tne overtnhrow of the Shah of Iran in 1979 ana the foundation

or tne isiamic Republic in Iran further exaceroatea

reiations. Saoaam Hussein heaaea a secular Ba-athist

government who ruiea over a population that was sixty

percent Shi a. Per the Algiers Agreement, Iran had agreea

to ena interference in the Internal affairs of Iraq. On the

contrary, the Khomeini regime sought to export their Islamic

iervor ana began to wage a propaganaa campaign targetea at

iraqs Snia population, urging them to rise up and

overthrow tneir secular leaders. It became a statea policy

or iran to overtnrow the Hussein government. 6 The

situation worsenea ana in 1980 Iraq expelled ZO0,000 Shlias

ana executea baqr Saar, the Iraqi Shi'a ieaoer. It furtner

5



-eta. ,ea ,,, ng itS own pcoping'naa c~tmpaign. iuc9.nq

n aris i !.n:i-ri s a cevo i aga ,rist, rne ieneran regime.

tccusations ot oorcer violations and artillery sneling

along tne 6naat-ai-Arao by ootn siaes foilowea. Finahiy. in

14u cne raqs aorogated the Algiers Agreement snortiy

oerore tne commencement of nostiliities.

At tne onset of tne war Iraq nela a significant aavantage in

military naroware ana organizational structure, while Iran

was vastiy superior in its pool of available manpower. Iran

nac approximateiy 6 miiilon men fit tor military service out

ot a totat population or arouna 45 million, while Iraq had

aDout two miiiion mea available out of a population of 15

miliion.

During the two decades preceding the war, the Shah of Iran

naa emoarKea on an aggressive military builoup to maKe Iran

the aominant power in the Gulf region. He acquired

sopnisticated hardware from both the United States and the

6oviet Union. Accoraingly, prior to the revolution, Iran

naa an armed force of over 400,000 well equipped men. Its

army consisted of six divisions and four separate brigades,

witn a total manpower force of over 285,000 men. A two-year

conscription period was in effect which provided an

6



,oo;.or a G man reserve. ts a.C force nac c1ose to

5CC comoat aiccratz ano over 160 newicopters. Lran s navy

was tne iargest ana most sopnisticatea in the region with I!

aestroyeCs, irigates ana corvettes, as weil as -., other

suriace crart. A totai or almost 4U,UUU toreign military

aavisors ano tecnnicians, most of them trom tne Uniteo

States ana Great Britain, assistea the armed forces in tne

integration ana maintenance of its mocern equipment. 1

witn tne isiamic revolution ana the Iranian nostage crisis,

tne iranian armea torces tell into aisarray. ine military

were viewea as the power oenind the inan ana were

immeaiateiy attacKea Dy the tunaamentalists. The new regime

conauctea one or the most massive military purges since

Staiin. nunareas ot ofticers were executea ana tnousanas

aismissea. it is estimatea that the army alone lost hai or

its ofticers in tne rank ot major to colonel ana tnat its

air rorce lost nair or its pilots. d uesertions soarea ana

tne strengtn ot the armed forces quickly telt as

conscription was not entorcea. Divisions were mannea at the

equivaiency ot Origaaes. To further counter the estaoiisnea

mlitary, tne Islamic Revolut:onary Uuarcs Corps, Known as

easaaran, was formea as a "reilgious militia,, ana the two

cegan to contlict for ooth manning ana equipment.

iran s vast military naraware tairea no Detter. foreign

advisors ana tecnnicians were witndrawn ana with tnem went

. ... ....... .... .. . . - - - -- - ,- , u B I I



.ne expertise to maintain the equipment. -ne ziow or

repiacement ena items anc spare parts oriea up as tne unizea

itates aiscontinuea its contractual arrangements witn ican.

mt tne time tne war cegan, nair o 1irans military naroware

was nonoperationai.

Iraq, on tne otner nano. nac continueo to make great sticles

in mocernizing its rorces to counter tne ouildup ot iranian

torces oy tne bnan in tne ilbU'S-,U'S. its army totaileo

nearly ;cUUUU men organizea into I dlivisions (4 armoreo, z

mecnanLzeo, 4 intantry, ano 2 mountain) ano one separate

armorea Dorgaae. in aoitLon, Iraq nad over ;U,UUU

reservists and a paramilitary Lopular Army ot roughly

75,UUL. At the time the war oegan, Iraq hela nearly a 4 to

i advantage in tanks, and a & to I advantage in other

armored tighting vehicles, artillery pieces, ana comDat

aircraft. Uniy in naval forces dld Iran hold a signiticant

aavantage as its navy was relatively untoucned Dy the

purges. iraq, on the other nand, nad only minor naval

forces, witn no large surface comoatant snips. IU

1NL LANU WMR

While the world considerea the Iraqi invasion on z

zeptemDer 1981 as the start of the war, Iran ano Iraq were

actually fighting on a much smaller scale tor several weeks

.. . ..• , i i I II Io



prior to tnat Gate. iraq. :orces nac crossed into iaan,

ostensioiy to seize territory owea tnem unaer the Algiers

hgreement. iraqi rorces occupiec up to 41U square

KiLometers witnin iran prior to 22 Septemoer. botn slaes

engagea in artiliery excnanges and sporaaic air engagements.

rowever on z 5eptemoer Iraq launched its major ottensive,

attacking with tive divisions across a 4bU mile tfront. ine

attack used tour axes, with the main attacks in the south

and supporting attacks to the north. The supporting attacks

were intendea to protect Iraq trom counterattacks which

wouia tnreaten baghdaa or cut tne principle nortn-south roao

networKs necessary to maintain lines of communications to

its torces in tne soutn.

in tne soutn, tour aivisions, three armored and one

mecnanizea, crossea the Sfaat-ai-AraD ano drove into iran.

ineir apparent objectives were to "liberate" Xhuzistan

province ana to seize the Abadan island oil-ricn area.

Iran nac only one armored division positioned forward in

tnuzistan province, with the rest ot its active torces

deeper into tne interior. Other forces consisted of border

poice and Vasaaran units wnich were quiclKy organized and

deployed Into the border area to stem the Iraqi tide.

Accordingly Iraqi forces met little organized resistance and

qUiCKiY gained a sizeable foothold within Iran. They did

9



encounter reiativeiy stiir resistance as tney approacnea

vui it-up areas ana in most cases naitea snort ot rnose

areas. inis was cue in part to a laCK ot inrantry forces,

out was aiso poLiticaiiy motLvatea oy a aecision to noic

aown casualties.

ine major exception was in the battle for the city ot

Knorramshanr which the Iraqis securea after almost a montn

oi tne oloodiest righting in the initial phase of tne war.

iraqi armor took neavy casuaities as it tried to seize tne

city. ne iranians rusnea easoaran companies rorwaro to

stitten its oerense. ine iraqis, recognizing it couia not

take tne city witnout infantry support for its armor,

nurrieoay traineo its bpeciai rorces megiment in

nouse-to-house tighting and deployed It to support its

armored formations fighting for Khorramshahr. It was not

until 24 October that the Iraqis held the entire city.

Estimates stated that both sides had suffered approximately

7,000 casualties, and the Iraqis had lost over 100 tanks ano

other armored vehicles. i

COccupying a line from Khorramshahr to Ahvaz. Susangerd, and

miusian, ana with Abadan almost completely encircled, the

iraqis nattea their orzensive ano established hasty

oezensive positions. The contlict quickly became static in

nature as Iran began to aeploy its forces forward toward the

front ano Iraq attempted to solidify Its positions. The

Iu



situation remainea reiacive~y uncnangea over tne next nine

montns as ootn siaes iauncnea minor spoiling attacKs ana

engagea in artiliery auels. The most notabie exception

occurrea in January or bi when an Iranian armored aivision

attemptea to oreaK tnrougn the iraqi lines. inis ettort

enaea in total aisaster, with ian losing upwaras of 25

tanks against an estimated loss ot bU Iraqi tanks. IV

With Iraqi forces now entrenched within Iran, there followed

aimost eight years of mayhem, cnaracterizea principally Dy

massea iranian assaults, iraqi spoiling attacks, static

warfare rivaling that founa In World War I, ana tinaiiy an

Iraqi counteroffensive that brought both sides back to

almost their original positions.

Motivated by defense of homeland, Iran first launched a

series of major offensives in May 81 to dislodge the

invaaers. These were multi-division and even corps-level

offensives, some involving upwards of 200,000 men. The

iranians usea human wave frontal assaults to achieve initial

oreaKtnrougns, relying on overall strengtn in numoers to

acnieve success. Though casualties were norrendous, these

ottensives were successful over time ana began to attrit tne

iraqi torces. by June ot IvdZ, the Iraqis nac witnrawn

across the tront ana prepared tor a static oetense within

tneir own Doraers.

iI



Tnougn tnere was Internai dissension over tne aecision, tne

iranians carried tne war into Iraq itself and continuea

tneir offensives. However, things oegan to change ana the

war oecame mucn more costly for Iran. The Iraqis ouilt

tneir Army up to a total of 20 divisions. They received a

nuge influx of Russian military equipment to repiace war

iosses. ms the iraqis refittea their forces, they adjusted

their tactics ana aegan to Keep mobile armorea reserves

oenina their fixed positions which quickly ountea any

iimitea penetrations maae by the Iranians. Ana, probabiy

most important, iraqi solciers were fighting in

weit-preparea aerenses to protect tneir nomeiana. ine

following excerpt trom 'ine Uuit war Dy u'raiiance inaicates

tne extent to wnich the Iraqis prepared those positions:

As it developed, this Iraqi defensive trencn system came to
oe studaea witn Dunkers, weapon emplacements and dugout
snelters tor infantry ever-ready to repel an enemy attack.
Ehe objectives were to nold on to every square inch of Iraqi
territory ana to prevent being outflanked. behind tnis
strong trontai trench were communication trencnes leaaing
back to large underground shelters used tor sleeping,
reeding and resting, in which troops manning the forward
sector naa comforts such as air conditioning, COOKing
taciiitles, television ana access to telephones enaDling
tnem to speak direct to their families at home.
in tront of the main aefensive trench were jumoles ana lines
ot oaroea wire fencing ana entanglements, titted with
oooOy-traps, sensors ana other surveillance equipment. In
tront again were wide, deep mineftields, usually with
misleading aummy markers, aesignera to entice approaching
enemy into 'Killing zones', covered Dy artillery, mortar ana
macnine-gun fire. The Iranians claimea the Iraqis had set
over s0O,uC mines, whicn may have been a correct tigure at
tnat time. ij



:ne inizta, zeai or tne re iigiousy motivatec ;ranians gave

way to weariness as casuat:es rmountea. iran gracuai y

snittec away trom the numan wave assaults in tavor or more

conventionai use o comoinea arms assauits, coupiea with

intritration tecnniques. impioyLng such tactics tney

acnievea tnezr greatest success or tne war when tney

iauncnea a mutti-division oftensive ana seizea the kao

peninsuia in Feoruary, 1986. Iraqi counterattacks were

repuisec and analysts seriously discussed the POSsioLiitY 0o

an Iranian victory as their war o attrition megan to

procuce signiticant resuits. This continuea through iyu/

when the Iranians iauncnea wnat proved to De a series ot

disastrous offensives to seize the Iraqi city ot Basra.

inrougnout the conflict, Iran nac tended to confine its

operations to the south in orcer to avoL pOSSiDie

confrontation with thne Turks. 14 Basra, a Key southern

crossroads ana the second largest city in Iraq, nad oecome a

major iranian operational oojective. "Mucn o the Army's

ardor may nave evaporated in early 19b/ curing a tour-montn

assauit on Basra,...Dy Iraqi accounts, the Iranians deployed

UOU,OUU men to charge along a two-mile-wide tront. ihe

result was a massacre, as wave after wave ot Iranians ran

into concentratea enemy tire." 15 There were reports ot

50-70,000 Iranian casualties from that offensive alone.

These excessive casualties adaea to the already existing

-. , , = I4



unCes: winin ;can. .esertions rose ana it cecaMe narcoe

an naroer to get volunteers to rusn to the :ront.

ine rinai stage ot tne war oegan in tne spring ot ±4 as

iraq surgea torwara ana recapturea the Fao peninsuia wi~n

apparent ease. western analysts assertea tnat iraq naa oeen

secretly preparing this ottensive tor some time, even

rehearsing tne operation on similar terrain in its centrai

plain. 16 Tnousanas ot iranians were captured and huge

stores o equipment taken. This was followea shortly Oy a

series ot ottensive tnrusts which "reclaimed virtually all

iraqi territory still in iranian hands, Including...staging

areas east ot Basra. ana the oil-rich Majnoun islanas at the

confiuence of the 'igris and tupnrates rivers." It

Facea witn possiole military defeat, Iran accepted UN

Resolution 598 calling for a cease fire to the conflict.

After eight full years of fighting, the participants found

their torces in almost the same geographical locations they

nad neen wnen the contlict began.

111E AIR~ WAR

ine air war on oth siaes was marKea oy a lack ot

cooraination, integration ana ettective employment ot air

assets.
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Foiowing the pattern estaoi snea oy tne israeiis ;n tne

Miaeast wars. -ne Iraqis attemptea to preface tneir invasion

witn preemptive airstriKes to aestroy tne Iranian air force

on tne grouna. ine attempt was a raiiure primarily aue to

aiegea iranian prior inteliigence, poor targeting, ana

inerfective Oomaing. inis operation was tne precursor ot

tnings to come.

inrougnout the war airpower seemea to oe used in a sporaaic

manner, witn empnasis on countervalue ratner tnan

counterrorce targets. 18 Combat aircraft were not used to

proviae any meaningful close air support for ground forces.

As the war dragged on, both sides aid use helicopter

gunships to support ground operations with relative

etfectiveness. However, the use of combat aircraft in a

close support role was consistently the exception, rather

tnan the rule.

zven against countervajue targets, airpower was not massed

or employed effectively against any well thougnt out target

array. When oth sides did attempt large scale air

offensives in 198j, they both suffered serious losses.

otriKes tended to be retaliatory in nature ana target

seiection was haphazard, vacillating back and forth from

inaustrial and economic targets to population centers.

"Wars of the Cities" were on-again, ott-again attairs from
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onwacas as Dorn siaes iauncnea oozn Comro aircraz nc

misslie stribes against popu~ation centers.

-i iot proriciency ana strike accuracy was marginai on Dotn

siaes. zariy iraqi attacks on tne Kharg island oii terminal

iliustrates tnis point. That complex processea nearly 9LA

or tne cruae oil snippea trom iran. Yet, iraq's

...approximateiy 4U sorties against iran's ozi terminal in

4narg island in spring 1YU2 and autumn 1984 failed to put

tne-large and complex facility out of action." 19

1raq aid eventually achieve a marked superiority in the

SkieS for several reasons. First, with the shutoff of

American equipment and the problems Iran had obtaining

military equipment, Iran could not replace its combat losses

nor coula it adequately maintain its combat aircraft. Iraq,

on tne otner nana oegan to receive frencn Mirage ana 6uper

Ltenaara aircratt. Ut pernaps even greater impact, tne

iranian air torce was rocKed Dy a whole series ot purges

auring tne war. in ivui kresiaent bani-Saar escaped trom

iran in an air torce aircratt tiown oy air torce pilots.

The Islamic regime immediately oegan another purge in which

more officers were dismissed, some executed. The religious

leadership Imposed rigid controls over the air force, such

as restricting the fuel available to that absolutely

required to fly missions, issueing flight plans at the

latest possible moment, etc... Defections and desertions
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ioi;oweC so tnat the air force was virtually grounaeci for

.arge periocs or tne war.

iraq s air force dia oegin to piay a significant roe in tfne

tater years or the war as Iraq intensiriea both its attacks

on population centers ana in tne war o the TanKers" oegan

in ivot. in that year iraq aeciarea a Naval ixciusion Zone

in the eersian Uuit ana oegan to nit oil tankers ana otner

vesseis in an ertort to strangle iran's economy, in

reality, iraq's air torce was "stanaing in' tor its

nonexistent navy. Armea with the French Super Etencara

aircratt ana tne exocet missiles, it attacKea ana nit nearly

iuU vessels in 198J-85 alone. While its aifficult to

assess tne overali impact ot tnlis effort. it certainly

compiicatea matters for iran which reactea with attacks on

snipping ot its own ana witn threats to close tne btraits or

normuz. Eventuaily it had to Civert much ot its energy ana

resources to aealing with the Unitea States naval presence

in the Persian Gulf.

iraq's striKes on Iranian population centers late in the war

apparently nao aevastating ettects. While initial striKes

were maae in a sporacic fashion, iraq intensitied those

attacKs in tne later stages ot the conflict. in March and

April or l'9UU atone, it struCK i'enran witn over LbO

missiles. 20 Using principaiy Soviet Scua-b missiles, the



aaqi attaCKS nau a major impact in weaKening ranian

resolve to continue the conriict.

irlh wA? Ai Sni

n reality tnere was no real naval war at sea. The only

signiricant naval engagement occurcea at tne very Deginning

or the war when the Iranian navy attackea the ports ot basra

ana iao. botn siaes claimea they naa intiictea neavy losses

on tne other. However, the net ettect was that the Iraqi

navy stayea ciose to shore to avoia turther engagements. AS

aiscussed earlier, Iraq's air force wagea the "War of the

i'anKers" in lieu of navai torces in the Uuit.

i ne Iranian navy, on the other nand, immealately imposed a

naval embargo on Iraq ana trieo to enforce it. intormation

Is too sketchy to aetermine its ettectiveness. They did

close oft the Shaat-al-AraD access to the Gult, trapping b

tanKers and otner vessels in the waterway. They oegan to

stop ana searcn ana in some cases turn back snips neaaea tor

iraqi ports. wnen Iraq began to nit shipping in the Guit,

the Iranian navy became invoivea in making retatiatory

strikes against tankers ano ships headed tor Iraq or for

Kuwait which providea support to Iraq. Later, it became

emoroilea with sparing with the U.b. navy when that force

began to escort retiaggea tankers through tfe Uuit.
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iccoroinqiy, aside trom tne impact wnicn tne ranian ri- vy

naa on raising tensions in tne Guit ana trom making sporadic

nits on iraqi ano tuwait bound vessels, navai action in the

war was nonexistent.
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roressor mcnaei J. Manaei of the U.S. Army's War L;o~iege

recent:y conciudec a course entitlea "Ciausewitz ana oaern

Strategy" oy providing his students with a one-page synopsis

of i aDelea appropriately "Clausewitz in a Nutsheii'.

That synopsis reaa:

War must be governed exclusively by political
considerations. In theory it aspires to extremes but
in reality it is moaeratea Dy uncertainty, friction,
ana lack ot Intelligence. War cannot be reduced to a
science: tnerefore, manuals or rigia aoctrines on how
to rignt wars are useless. This is why there is no
suostitute for the experience and intuition ot the
military genius. While war can often be won indirectly
more often than not it can only be won by a decisive
success on tne battlefield, obtainable only at a heavy
cost in biood. The Key to victory on the battlefiela
is to be very strong at the decisive moment and place.
Zvery attacK eventually exhausts itself: theretore, it
is important to stop attacking and to move over to the
Qerensive while still having the upper nana. in such a
way the political and military leaders can make the
most of the inherent advantages of the defense over the
attack, and war can best be used to achieve the goals
set oy the political authorities as dictatea Dy the
national interest.

eroressor handel's Oriet summation proviaes the reader with

both the flavor and the thrust of Un War, and serves as an

appropriate oackground with which to begin our analysis.
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we witi anaiyze the Iran-Icaq war using the issues anc

concepts aiscussec in YZW&C as iistea oelow:

Roie or intelilgence in planning

Tne Culminating Point of AttacK/Victory

War as an instrument of the political

loncentration ot forces ana ettort

,enter or gravity

erimacy o the aerense

Roie or the military and tne commander

i UL U ' 1N1'LL1L NU IN LANNINU

wnen aaressing the subject of intelligence, one normally

rocuses at the tactical level ana thinKs in terms ot the

immediate disposition of torces on the Oattletiela. Uur

intent is to look at a much broader level and comment on tne

vaiidity of the assumptions made by Iraq in launching the

initial invasion and how the problems associated with those

assumptions effected the conduct of the war. Clausewitz-s

aefinition of intelligence supports that level of analysis

as ne sees intelligence as "...every sort of information

aoout the enemy ana his country - the basis, in short, of

our own pians and operations." I Here Clausewltz Is

speaKing of what we Know as strategic intelligence, "...the

I m did



5sssmernt or zne opponent s capaciiities .ana tne evai at , :

or nis intenzicis.'

iraq maae two erroneous assumptions rrom tne start. it

orasticaiy unoerestimateo tne aoiiity ot iran to respona

mriitaciy to tne invasion. 6econaiy, it assumea that Acaos

in knuzistan wouio rise up against iran ana actively support

iraqi rorces.

iraq Knew that lran s military had gone through a series of

purges, that its equipment was in a state of disrepair, ana

tnat !ran racea signiticant proolems With consolicating its

internat power Dase for the revolution. Hussein nag been

...misiea oy media reports ot a disintegrating fnalist

army, military plots, military aiscontent, deserting

tecnnicians and solaiers, and of rusting, decaying and

negiectea tanKs, weapons, ana vehicles." 3 He graspea at

wnat ne considerea to De the optimum moment to strike.

Asioe trom regaining total sovereingty over tne

anaat-ai-Arao, Mussein thought that his thrust into Iran

couia seriously weaken or even topple Khomeini from power. 4

rrom the onset, that assumption provea totally false as Iran

surprisea the worla with the ferocity ot its response. Iraq

naa assumea that it must defeat an already weakenea Iranian

army. What it encounterea on the battlefiela was much more

than that - a nation pullea together oy religious ana

nationalistic fervor to wage a people's war against the

dJ
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invacer. Ciausewitz toreto&C tne importance ot tne

'peopie s war, ana tne tervor It engenaers when he wrote

tnat ,...lKe smoicering emoers, it consumes tne oasic

rounaation or tne enemy forces." 5 There was no shortage of

voiunteers to rusn to tne tront as iran used manpower to

overcome its interiority in equipment. Far from toppiing

xnomeini, tne invasion gaivanLzea the iranian people benina

inomeini ana the neea for action to repel the invader ana

protect the revolution.

iraq also assumed that they would be supportea and assistec

by tie Arao population within Knuzistan. Iraq naa actively

encouragea insurrection by Arabs within Khuzistan prior to

tne war. b Uiven the nLstoricai triction oetween the Araos

and ?erslans, this may nave oeen a reasonable assumption.

however, that support never materialized. Ratner, the Arabs

along the east Dank of the Shaat-al-Arab viewed the Iraqis

incursion as an invasion ot their homeiana.

;iausewitz roresaw tne aifticulty of accurate strategic

intelligence, calling the problem "...one ot the great

cnasms oetween planning ana execution.' 7 Yet assumptions

are thne earocK of all operational plans. Proponents of

operational art stress the neea for accurate assumptions,

acKnowleaging that "...talse assumptions about what will win

can ieao to oloocy, Inconclusive fighting." 8 - an
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inccreaioy propnetic statement as it reiates zo tne manne

in wnicn tne war Detween iran-iraq progressea.

inE CULi'INAiiiG POINT OF ATTACK,.VICi UPY

Liausewitz wrote in separate parts ot un war about tne

cuiminating point o the attack, then the cuiminating point

ot victory. botn adaress tne same concept. in tne oftense,

tnere is some optimum point at wnicn to stop ana assume a

aetensive posture. it is that point at which one nas gainea

the most one coula gain trom the ottensive without weakening

oneseif to the point where the defender achieves a

signiticant aavantage. Clausewitz wrote that attacks

"...ieaa up to the point where their remaining strength is

just enough to maintain a defense and wait for peace.

beyona that point the scale turns ana the reaction tollows

with a force that Is usually much stronger than that of the

original attack." 9

What is the difference between a culminating point of attack

(CPA) and a culminating point of victory (CPV)? In

aiscussing CPA, Clausewitz speaks within the jimitea reaim

ot military operations, to what we Know as the tactical,

pernaps to the operational level. When he aaaresses GeV, he

rises to the strategic, encompassing all aspects ot tne

. • , , , , , , I I I



nii0.or, nvoiveQ in wac - tne milzary, zne poi tical, tne

economic, ano the iiKe.

tin oovious criticism of Clausewitz is that his concept of

e ana ;v is an easy one to gcasp, out tar more airticuit

to operationalize. (iausewitz proviaes no insignt as to now

to aetermine tnat optimum point at wnicn the ottensive

snouio oe aiscontinuea. Operational art toaay aaaresses

:nis proolem in terms ot lines ot communications, analysis

or enas versus means, as well as ot less tangible but

equally important concepts as. political climate ana national

will.

Here we suggest that iraq never reached the culminating

point of the attack in its initial invasion, while Iraq

errea by going weil beyond the culminating point of victory

as tne war progressea.

Campaign objectives are determined in the planning phase of

military operations. Here, the composition ano posture of

iraqi tormations suggest an imbalance between operational

objectives and the resources devoted to them to accomplish

the desirea end. Iraq attackea with only five of its

estimatea twelve divisions. In not committing infantry

rorwara to support the armored formations, Iraq halted short

or major ouilt-up areas to avoia fighting in the cities,

Khorramshanr being the costly exception. In its execution,



.ne r*aqi army was consistent!y critic.zea roc :acK or

exploitanon', railing to pusn attacKs to tneir iogical anc

most advantageous conclusion. itraim Karsn, in nis analysis

or tne war, aaresses the point wnen he postulates that it

was not ...tne tervour of the Pasaaran that naitea Iraq s

initiai orrensive out ratner iraq-s seit-imposea restrant.

iu in raiL ing to drive deeper, oy exploiting its aavantage

in quICK moving armored formations, Iraq gave Iran the

opportunity to oiunt the attack with hastily committed

rorces whiie it reorganized and moved larger formations into

the oattle area.

We apply our analysis to Iran, on the other hand, at the

strategic level - the culminating point of victory. Once it

reacted to the Iraqi invasion, Iran was able to turn the

tide. While costly, its ottensives oegan to grina down the

Iraqis Dy sheer torce ot numoers.

We suggest tnat iran reacnea itscu mina~Ting point ot

victory somewhere around the beginning ot iYft. east that

point, a comoination ot tactors iea to tne weaKening ot its

position and to a "peace" much less advantageous than it

couia have oDtained had it haited its ottensives in 19tb.

From 1982-84, the pendulum definitely swung In Irans favor

ana it was winning the land war. Iraq had withdrawn within

its own boroers and its "...military situatlon was
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'esper a re ... a~s w~as If. orCeai :n r, a no i o-at-ait

costs policy ot static aerense.; Ii iraq was iosing wnat

naa oecome a war of attrition as it couia not continue to

sustain tne casuaities tnat iran couia absorb, given its

vastly iargec popuiation. Iraq was eager to ena the

contlict ana sought negotiations. it was at tnis point wnen

iran prooaoiy reacnea its culminating point Ot victory.

vespime norrendous casualties, iranians nac continuea to

snow tneir ranatical zeal in launcning mass attacks ana naa

oeen able to noia tneir own against vastly superior

armaments. The worid haa begun to accept that an Iranian

victory was in fact possible. It's likely that Iran could

nave ootainea a peace settlement even more favorable in

terms ot tne Shaat-ai-Arao tnan tne Algiers Agreement nad

oeen. mt a minimum, any settlement at that point woula

certainly nave reintorceo Lnomeini's position as tne

aominant power in tne region and woula nave added renewea

impetus to tne Islamic revolution.

Past tnat point a series of factors began to interact to

snitt the penaulum back towara true stalemate. Clausewitz

preoictea some of these when he statea that "...the danger

tnreatening tne aetenaer will bring allies to nis aia." i

Ine USSR, which haa cut off military assistance to iraq at

tne Deginnlng ot the war, resumea tnat assistance in iul.

However, it was In 1984 that tney really provided a massive
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in::!Lx ot equipment to tne iraqis. Ij Ene Onitea States.

also tearing the regional instao;iity wnicn an iranian

victory couia proauce, in i983 iauncnea ,Operation Stauncn,

a series ot cipiomatic maneuvers aesignea to cut oft arms

suppiies to iran. Uver tne next tew years this ettort naa

signiticant impact. i4 At the same time it oegan to proviae

sopnisticatea inteiiigence on Iranian troop movements to

aiae iraqi operationai pians ib.

Oi nas for decades been known as the economic cornerstone

ot the iiacie Last nations. wnije the iranian revolution

naa orougnt oil production in that country to a virtual

stanastiii in l979, Iran had recovered ana raisea its

proauction levels by 192. 16 But overproduction by UPEC,

alternative sources, ana western mistrust ot total reliance

on 1ideast oil caused serious declines In oil prices from

I9b2-bb and resources from oil exports began to drop

signiticantly.

ine increasea costs of obtaining black market weaponry

coupiec with the decrease in oil revenues touna Iran

experiencing an approximate $7 oiliion annual deficit bY the

time the war finally ended. it

iran's eventual confrontation with the United btates in tne

eersian .ult certainly impacted negatively on the eventual

outcome. Relating that to our discussion of CPA, its



interesting to note tnat Iraq Degan to exert sea:ous e:tor's

to aZ~aCc snipping neaaeo tor iranian ports in i . 1b Ine

cnain ot events wnicn roliowea torcea Iran to aivert its

resources ana attention to aeaiing witn tne u.b. navai

presence in tne Guit.

Lastiy, tne tirst serious signs ot war weariness began to

appear witnin iran atter 1984. In April 1985 there were

massive aemonstrations against tne continuation of the war

in Iranian cities. 19 Excessive casualties startea to nave

an ertect as Iran oegan to nave aitticuitly getting

volunteers to man the Pasaaran units neaaea tor the tront.

rrom tne very aeginning, Iran haa demandea the ena of the

russein regime as a precondition tor any kina o settlement.

It stuooorniy maintained tnat position almost to the very

cessation of nostiiities. If Iran naa recognized tne

concept ot a culminating point of victory, it could nave

enaea tne contiict on tavoraDle terms mucn earlier.

WAR AS AN INSTRUMENT OF THE POLITICAL

Ciausewitz's assertion that war is an extension of politics

oy other means Is surely the most well known concept from On

WaL. The actual quoted phrases on the subject are that

"...the only source of war Is politics..." and that "...war
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Ia continuatior or PCI;I II i -BL: ".0

aootion ot otner means." U

Ft s reievant nere to note the relationsnip oetween "enas"

ana -means" as currently unaerstooa in operatlonai art.

•.ncis cerer to tne strategic objectives, tnose aesiLea

outcomes consicerea essential to the nation tnat arives it

to war. "Means" are the resources needea ana applied to

acnieve those ens. Logically, the nation that goes to war

must correctly oetermine tne means requirea and must oe

wiiiing to expena those resources to acnieve tne aesirea

outcome. A tnira component, "ways", identities the manner

in wnicn means wil De appliea to acnieve the aesirea enas.

,No one starts a war...without tirst Deing clear in MIs mind

what he intends to achieve by that war and how he intends to

conduct it." 21 Clausewitz implies that there should be a

natural harmony of interaction between war and politics -

one closely related to the concept of ends, ways, and means.

The political determines the "ends". It assesses that it

possesses sufficient natural and material resources

(,means") to achieve those "enos" and commits to providing

those resources. Lastly, it oeliberately chooses war as the

-way, in which to achieve the desired "ends,.

Two points are relevant here. First neither Iran nor Iraq

achievea that natural harmony between war and politics -
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oetween enas. ways, ana means. 5econu:y, as t ausewit:

cieariy preaictea, tne politicai oojectives are not

i novaole, out must aajust to the manner in wnicn war

progresses.

we nave already orietly aiscussea the possiole strategic

oojectives ot iraq. Upinions vary on mussein's intentions

trom simply seizure of the Shaat-ai-Acao to trying to toppie

inomeini ana nalt the Islamic revolution. for purposes ot

our analysis, we will assume that his "ends" were limited to

roiling Dack the Aigiers Agreement of 1975 ana regaining

total control ot the 6naat-al-Arab. Given that, ne aia not

correctly assess the "means" required to achieve that, or it

ne aia, he was unwilling to commit them. As we noted

eariier, he launched the initial invasion with only five of

twelve avaiiable army divisions. He did not commit infantry

forces in an attempt to hold down casualties. On a broader

scale, Hussein was not willing to marshall the total

resources of the nation to support the war effort. John

Townsend, in an analysis or the economic ettects ot tne war,

notea tnat "...tne government o Iraq maae it clear...tnat

tne war was not going to impede the nation's

aeveiopment...and went to consiaerable lengths in the tirst

year of the war to ensure that the average Iraqi citizen

wouio not sufter economically because ot the war.' 22 This

ot course supports the position that Hussein assumed his
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zsK woukia oe an easy one, rnat ne couta oasica ,y ftgnr a

snort, limitea war, witn iran accepting a qu1cK peace

settliement wnicn ceded total control of tne Shaat-al-Arao

aacK to Iraq. Oniy after the initial invasion had ooviously

raiiea to acnieve the desired objectives and Iraq was losing

gcouna did hussein impose wartime restrictions at nome to

support tne etrort.

fne conclusion drawn is tnat iraq naa not properly assessed

tne resources requirea to achieve its strategic objectives,

or naa aeiioerateiy gambled on acnieving them with

signiticantiy less than tne level required. Again, the

eventuai course ot events adds validity to tnis conclusion.

iran maae similar miscaiculations as tne war progressea.

Unce it.reactea to the Iraqi invasion, it pursued a policy

wnicn was intransigent - peace could only come with the

removal ot tne Hussein regime. As they moved forward into

iraq, they aid so with cries ot "On to Karbaia', i.e.

calling tor the total collapse of the Iraqi forces. Yet,

tney simply dia not nave the means necessary to acnieve tnat

end. Losses in manpower, its riclest resource, eventually

tOOK tneir tool in morale and national fervor. Economic

resources oegan to dry up as aiscussed above. Had Iran's

initial objectives been tempered by a correct analysis of

resources, tney undoubtedly coui have achieved them.



;Lausewitz notes tnat poi:t:ca: Pcrmacy ...aoes not ;rmp.i

tnat tne po!iticai aim s a tyrant... t must aoapt itse:t to

its cnosen means, a process wnicn can racoicaily cnange

it... e- in otner woras, nations must recognize the jinmts

or wnat tney can accompiisn given tne means ava:iaoie. rney

must moacry strategic oojectives accoraingiy. "bince war is

not an act ot senseless passion out is controileo Dy its

pojiltica oDject, tne value of this ODject must aetermine

tne sacrizices to oe maae for its magnituae ano also its

ouration. Once the expenoiture ot ettort exceeas the value

or tne political obJect, the oDJect must De renouncea ano

peace must follow." 24 Later Clausewltz acknowleages not

just the cost-Denefit analysis of the political objective,

out also the likeiihood Ot achieving it. "...it one sioe

cannot completely disarm the other, the desire for peace on

eitner side will rise ano tail witn the proDaoiiity ot

turtner successes ana the amount of effort these would

require.- 25

iraq recognizea early on that it coula not achieve its

oojectives ana moaitieo tnem accoraingly, seeking to

preserve its national integrity ana seek a settlement that

came as close as possible to reestaoiishing the status quo

as it existea Detore tne invasion. Uperationaiiy, it came

to realize it could not win a war of attrition against Iran,
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ana eventuatiy tzvnea to a successru, rinat ottensive zo

rocce iran to accept a cessation or nostlilties.

inomeini eventually came to a similar realization as ne

oegan to see nis revolution shatter from witnin, his country

suifering economica|y, ano the superpowers exerting great

pressure tor a settlement.

ine conflict was a classic example tnat "...tne originat

political objects can greatly alter during the course of the

war and may finally change entirely since they are

intiuencea Dy events and their prooaole consequences." 26

CONUhNfRAA11UN Uk' "UiRCES AND EVYLIRT

in discussing concentration of forces, Clausewitz first

aistingulshes Detween relative ana absolute superiority in

numoers. ,Surprise oecomes effective when we suddenly face

the enemy at one point witn far more troops than he

expectea. i is type ot numerical superiority is quite

distinct from numerical superiority in general; it is the

most powerful medium In the art of war." 27 Iran had a

marKea advantage in terms of aosoiute superiority in numoers

tnrougnout the war. It could accept higher casualty rates

ana replace those casualties from a much larger manpower

pool. Yet Iraq, with its vastly superior mooile formations,

haa the aililty to quickly concentrate forces at the
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aecisive point in accoraance -:tn C¢ausewitz s aicturn. LZ

raiiea to ao so.

in the initial invasion, the characteristics of tne area ot

operations snouia nave iea the iraqis to a concentration or

rorces at some aeclsive point. let it apparently faiiea to

grasp tnaE tney were operating in a relatively "crampea

tneatec ot operations" wnere tne "great opportunities tar

qUiCK operationai aecisLons...occur early..." Zb Ut tne tDu

miie iront, only a third, the central front, was sultaole

ror armoreo ana mecnanizea forces. The northern sector was

too mountainous, wnile tne southern tront was generally

marsny and restrictea mecnanizea movement. ;V At the onset

ot nostilities, Iraq enjoyea a signiticant superiority ot 4

to I in tanks. Yet it chose to spread its armor ana attack

across tMe entire tront against relatively shallow

objectives, rather than concentrating its strength in the

central region and driving deep Initially, exploiting the

aavantages of armored warfare. Iraqi attacks across such a

Oroaa front were designed to prevent Iran from countering by

cutting critical north-south supply lines. However, they

could nave accomplished that with both regular ana reserve

forces not committea to the invasion phase itself.

Iran errea in the same manner. They tendea to rely on their

absolute numerical superiority witn offensives

characterized by broad frontages, normally employing frontal
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assaults. Its lIsastrous attempts to taKe Basra in i987

Lilustrate the point. Ciausewitz wrote ot using 'surprise

to concentrate iorces at the aecisive point. Iran certainly

massea its forces as it launched wave after wave of frontal

assauits against that city. Yet it naa telegrapnea its

intent to tne extent that iraqi torces aetencing tne city

eventually equaiied, and perhaps even surpassed, tne number

or attackers. JU

Wniie Clausewltz, limited by the experiences of his time,

spoke only of the land battle, his concepts can De applied

to the total concentrated application of military forces at

tne aecisive point. Our current doctrine addresses tnis in

emphasizing joint concepts of warfare, especially air-ground

coordination. As discussed earlier, both sides failed to

use its air assets in any coordinated or concentrated manner

in support of the land battle. Close air support was

sporadic throughout, as aircraft were normally committed to

countervalue targets.

,Relative superiority, that Is, the skillful concentration

of superior strength at the decisive point, is much more

trequently based on the correct appraisal Ot this decisive

point, on suitable planning trom tne start... 41 trom tne

beginning, a concentrated iraqi armored assault, closely

supported by tighter and bomber aircratt, might nave created
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a vastiy airterent situation ana turnea tne course ot

events.

PRIMACY OF THE DEFENSE

Ciausewitz-s assertion that aefense is the stronger form of

warfare neeas amplification as there are nuances which must

oe unaerstood. His initial aefinition of the defense

provides insight into his intent. "What Is the concept of

aefense? The parrying of a blow...But if we are really

waging war, we must return the enemy's olow;...a aefensive

campaign can De fought with offensive battles...so the

aeiensive form of war is not a simple shield, but a shield

maae up of weli-directed blows." 32 So, tne classic oefense

is not static in nature. it may De aetensive at the

operationai or strategic level, consisting ot ottensive

tnrusts at lower levels. The above definition is similar to

the concept of mobile defense where forwara deployea forces

are supportea by extremely mobile reserves, able to thrust

torwara to Dtunt attacks or to counterattack into enemy

tormations.

Liausewltz sees the aefenaer having the ,...advantages of

waiting ana the advantages ot position." S ne cnooses tne

terrain on wnich to make nis stana, ano can use available

time to prepare positions to nis aavantage.
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ine aLtrCer. on tne otner nana, weakens nlmseit as ne :res

to oreacn tne aezense. He "...moves away trom nis sources

ot supply, wniie tne aetenaer moves closer to nis own." As

we norea eariier ,...tne danger tnreatening the aefenoer

will Ocing aiizes to nis aia". lausewitz nocec tnat "tne

nature ot tne operational tneatre cnanges" tor tne invaoer.

'it oecomes nostiie...ana must be garrisonea, tor tne

invaoer can control it only to the extent tnat he nas Gone

so..., Ana finally, "the aetencer, being in real danger,

maKes the greater effort, whereas the efforts of the victor

slacken ott.,' :4

Clausewitz certainly does not imply that one can win a war

fighting aefensively. Rather he sees the defense as a way

to buy time, to gather strength, prior to launching the

otfensive which will bring about the ena ot hostilities.

"it aetense is tne stronger form of war...it follows that it

snoul De usea only so long as weakness compels, and be

aoanaonea as soon as we are strong enough to pursue a

positive Oject. When one has usea aefensive measures

successtully, a more tavorable balance ot strength is

usually created; thus, the natural course in war is to Degin

aetensively and ena by attacking., 35

The Iran-iraq war becomes the classic case study of all ot

the above ano more.
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............

1avantages or position ana preparation ao not appiy to 7ne

iranians in tne initial invasion. They dia not expect a

major iraqi ofiensive ana naa not preparea. However, the

invasion aia ignite nationalistic fervor and Iranians

responaea accordingly, "making the greater effort". Iraq

was stretcnec from its supply bases and haa problems

supplying its forwara forces. It now was forced to operate

in a "nostile- environment as the Khuzistan araDs taliea to

support tne "-Invaaers.

iraq assumea a detensive posture once its initial ottensive

naa grouna to a nailt. Here again, Ciausewitz provides

insignht as ne litterentiated between a deliberate aetense

and one "... tnat tollows directly the exhaustion of an

ottensive..." b tie asserts that an invader who assumes a

nasty aefensive posture retains only the advantage of

terrain, losing the advantage of an organized theatre, a

friendly population, and the advantage of time.

When Iran went beyond Its own borders and carried their

counteroffensive Into Iraq Itself, Clausewitz's primacy of

the detensive clearly proved Itself.

As the war went from offensive campaigns to significant

lulls, Iraq gained and used the advantage of time, preparing

extensive positions ana rebuilding its forces. As would De

preaictea, iraqi forces fought with increasing tenacity in
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aerense or tneir nomeiana. it by iYeb Iraq was oelievea zo

nave increased its initial i-avision torce to

approximateiy 20 aivisions. a8 Given Ciausewitz s concept

ot a "parrying aetense", iraq used the intiux o Soviet

equipment in i914 to form moblle armored formations which

oegan to react quickly to blunt Iranian attacks. 39.

Ican, on tne other hand, began to weaken on the offense.

National wii oegan to taiter as casualties mountea ana

soiaiers were called on to tight in the role ot invader,

rather than in defense of nomeiana. Its lines ot supply

were extremely stretcnea, and, witn Iraq notaing supremacy

in the skies, It became increasingly ditticult to Keep tront

line units resupplled. 40 It began to feel the outside

pressures as "Operation Staunch" took effect and arms ana

equipment became harder to obtain. As noted earlier, as oil

prices dropped, its aitlity to finance tne ottensive war

deterioratea. iran's oil revenues in 1985 were estimated at

Si.d billion per month. within the next twelve months, that

monthly average had dropped to an estimated $400 million. 41

by 19b8 we saw an Iran which was seriously weakened by years

on the offensive. We saw an Iraq which had usea Inherent

aavantages in the defense to rearm, refit, and retrain its

forces. The final Iraqi offensives which forced Iran to

accept U.N. Resolution 598 fit perfectly the Clausewitzlan

concept of using the defense "...so long as weakness
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compe s... ana resuming the orrense .. as soon as we ace

strong enough to pursue a positive ooject. 4

Ciausewitz stated that "...a certain center ot gravity

develops, the hub of all power and movement, on which

everything depends. That is the point against which ali our

energies should be directed." 43 A center of gravity can be

many things: the enemy's military formations, its economic

or inaustrial heartland, its political center, or even more

intangible forces as a nation's will or commitment.

kiausewitz acKnowleaged the dynamic nature of centers of

gravity when ne wrote that "...tor Alexanaer, Gustavus

Acolphus, Charles XII, ana Frederick the Great, the center

of gravity was their army. If the army had been destroyed,

tney would all have gone oown in history as failures. In

countries subject to aomestic strite, tne center ot gravity

is generaiiy tne capital. in smaii countries tnat reiy on

large ones, It is usually the army of their protector.

Among alliances, It lies in the community of interest, and

in popular uprisings it Is the personalities of the leaders

ana public opinion. It is against these that our energies

should be directea." 44 The key is to Identify an enemy's

center of gravity and to focus one's energies on destroying

tnat critical source ot power.

4;d



iraq ta..ea to icentlty eariy on wnat was iran s center ot

gravity ana to rocus its resources on it.

iraq was vastly superior in combat aircratt, yet the air war

was sporaaic, witn oojectives constantly vac1jiating trom

close air support to economic targets witnin iran, to

population centers, to oii tankers ana plattorms in the

Guif. Emphasis and targeting seemed to oe constantly

shitting, as Iraq tendea to back off Its strikes on

countervalue targets when Iran retaliated in kind. We've

aiready aiscusseo how Iraq failed to concentrate and

integrate its combat power to strike at the decisive point

on the battletield. Iraq's early setbacks on the

battletleld showed they could not decisively defeat the

Iranians militarily. If anytnlng, as time passed, It became

apparent that Iran's manpower advantage could never be

overcome. The center of gravity had to be economic or

political in terms ot national will and morale.

Liausewitz's assertion cited above that ,...in countries

subject to aomestic strike, the center ot gravity is

generally the capital..., should have been used by Iraq from

tne initial phases of the war in breaking tne will ot the

iranian people. while tneir soldiers fought with fanaticism

on tne oattletiela, the Islamic regime was torn within by

incredible dissension. Khomeini's early repressive measures

lea to factional feuds which caused near continuous strite.
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Sn I - res1cenz ni iaac wa5 i mpea cne ar, -e:5:

ana 7. otner islamic Jeacers were Ki lea cy terrorist cormros.

in id aaaeq Gnorozaaen, the ex-Eoreign Minister, was

executea tor piotting to assasinate Knomeini. In IYB4,

Knomeini outiawea tne communist iuden party ana executea

many ot its ieaders. 45 Perioaic upneavais witnin iran s

ieaaersnip structure continuea tnrougnout tne war.

iraq tinaiiy oegan to seriously target iran's internal

structure oeginning in 1986. It intensitiec its attacks on

snipping in the Gult as well as on Iranian population

centers. The former was Intenaea to force the superpowers

into pressuring tor a cessation of hostilities, while the

latter was aesignea to aestroy Iranian resolve to continue

tne right. The combination of the two 0id eventually breaK

tne will of Iran to continue the struggle.

iraq aouoiea tne number of attacks on shipping in the Uult

in 9t~b over i9db. 4b The chain o events which toiiowea -

iran's tnreat to close the Straits of Hormuz, the U.S.

aecision to reflag ana escort Kuwaiti tankers, the

conrrontations at sea oetween Iran ana the U.S. - all lea to

the poiiticai isolation ot iran ana its arain o resources

to deal with the situation in the Gulf.

Uther analysts place greater emphasis on the effects ot

Iraqi strikes against Iranian population centers.
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Apparentjy iraq naa oeen ajle to modify its Scua -

missies, aaaing an aaaitionai ocoster wnicn gave it tne

neeaea range to reach lenreran. 47 -ne morale ana resolve

ot tne iranian people tinatiy snatterea unaer tne oarrage ot

missiies wnicn tell on the cities. 4U

iraqs "snotgun" approach in applying its resources

throughout most ot tne war only weakenea the ettect ana

proiongea tne contjict. tariier recognition ot the iranian

nomelana ana its economic Oase as centers ot gravity ana

concentratea, coorainatea attacks against them couia nave

acnievea an earlier settlement.

RUL. U? T?1?. MILITARY AND .THE CUMMANJA.

Clausewitz recognizes the importance of the morale of the

army ana the neea for quality commanders to lead it. me

states there are three principle moral elements critical in

warfare. "They are the skill of the commanaer, the

experience ana courage of the troops, and their patriotic

spirit." 49 Clausewttz is very clear on the effect which

moraie ot the army can nave on tne outcome of war. "An

army's etticiency gains lite and spirit from entnusiasm tor

tne cause tor wnlicn it tignts..." Later ne notes that

,...it would oe a serious mistake to unaerrate protessional

pride (esprit de corps). Vrotessional prioe Is tne Dond

45



oetween tne var;os natural torces tnat activate tne

mLiitary virtues...iliitary spirit, tnen, is one ot tne most

important morai eiements in war... Du &ieariy tne outcome

or war is efiectea ay the attituaes ot tne army - its

moraie, conesion, ana oeiief in tne cause foc wnic it muet

rignt.

As to the leadership of the army, Clausewitz empnaslzes the

neea ror commanders who possess qualities of genius. He

sees the commander as a special oreea of Individual, whose

profession aemanas the nignest standards of excelience.

"ine Knowledge needed Jy a senior commander is alstinguisnea

oy tne tact that it can only be attainea by a special

talent, tnrough tne medium ot reflection, study ana

tnougnt.. .n addition to study and retlection, lite itselt

serves as a source." 51 Wars must be fought by

professionals, men who have studied their art ana are

preparea through a lifetime of practical experience.

ine relative qualities of tne armies ana tneir commanaers

certainly ettectea tne course of the iran-Iraq war.

iran's torces were most ettectea. As to its ieaaersnip, the

impact of tne purges was horrendous ana caused a serious

snorttali in military experience ana expertise. Ine senior

leadership was decimated and the armed forces were closely

controiied by the religious leadership of the country.
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Spiritua. gu~aance otricers, oversaw operations simiar co

tne poiitica1 commissars in the post-purge perioa ot tne Rea

mrmy. 62 !here was serious infignting oetween the reguiar

torces ana the Pasaaran, ieaaing to confusion and a general

LacK Ot coorainatea eftort. 5. Those appointea to senior

ieaaersnip positions in tne Pasaaran were selectea tor tneir

reuigious zeal and political reliability rather than

military expertise. 54 It took literally years for them to

gain tne oattiefiela experience needed to properly employ

forces. In the interim, thousands died In human wave

assauits against Iraqi positions.

The Iranian command and control structure was initially

totaily at aaas, with the Army under the commana ot

Presiaent Bani Saar, ana the Pasdaran responding to the

reilgLous mullahs. Shortiy after the invasion, Iran sougnt

to correct this by creating a Supreme Defense Council,

ostensioly controlled by the president. However, political

and religious influence continued to play a dominant role in

aetermining the tow ot military operations througnout tne

contiict. -o

Inere must nave existed a curious mixture of conflicting

sentiments and emotions within Iran's fighting forces. The

religious zeal and fanaticism of the Iranians, especially

Pasaaran forces, was apparent. However, that fervor was

oasea on nationalistic and religious grounds. The armed
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z f -51fl U a5 n se ** . C 'D r. -5 Cn n 7.~ tn

n -;r.ng ce ,.'een egw itc urts -na -ne ascaa .n a n tne

-s:rg:e ro. conz-of oetween zne nation s cgv iian :eaaers.

izs ceiigio.s niecarcny, ana tne miiitary ana

pseuao-m: [y cormana structures. The regular army,

caC.ea Dy purges, aistrustea Jy the religious leacership,

ana loo~ea aown upon by the nation as a whole, must Pave

iacKea priae in themselves ana in the army as an institution

- qualities which Clausewitz rated as essential to the

nation at war.

1raq s situation was somewhat better. While Hussein was

concernea about possible unrest among the large Shia

population, the armed forces retained pride in themselves,

tneir units ana their country." 56 Those forces had the

aavantage ot prior combat experience based on their limited

involvement in the 1973 Arao-lsraeli war, as well as nearly

a aecade of fighting against the Kurds along Its northern

boraer. Accordingly, the morale and fighting spirit of the

armed forces remained relatively high throughout the

conflict, especially when fighting on its own soil In

aefense of the homeland.

iraq-s principal problem was with Its senior military

leadersnip ana the degree of control exercised by Saaaam

hussein.
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n1L;ssein personaity appointea tne sen'or ieaaers ot tne rrrec

torces, ana tnose appointments were oasea more on poiiticai

reiiaoiltty tnan miiitary expertise. rhost otricers aoove

tne ranK or coionei were poiiticai appointees ana tney

comprisea the mign ommana ana Lienerai, Uperational ana

eianning Statts - that level o leaaership which had primary

responsibility for coorainating the strategic airection ot

tne war. 57 Hussein appointea his nalt brother Bazran

Ibrahim as Chief ot Internal Security Services ana his

cousin General Acinan Khayrailah Talfah as Minister of

Detence ana Heaa of the Army. 58 Hussein exercised

centralizea control over the armea forces through a

Revolutionary Command Council (RCC) in wnLcn all three ot

its services were representea. 59

Ine combination o poor senior ieadersnip ana centralizea

control at the national level was reflected in the results

o tne initial phases of the war. Iraqi operations were

characterizea by a lack of flexibility, Initiative and

imagination. Senior leaaers were incapable ot coorainating

ana integrating the operations of the separate services as

eacn pertormed as a separate entity.

Thougn intormation is sketchy, Hussein apparently recognized

the problems with his senior ieaaership ana took stern

action to partially correct it following the fall of

&norramsnanr in iO. Stories began to tiiter out ot Iraq
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or court martials or senior otticers, witn many given prison

sentences ana at least two cjenerai Utticers executea. he

aiso reoucea the size ot tne RCC from seventeen to nine

memoers. 6

xet nussein continuea to retain tight centralizea controi at

tne national level. issatisfaction witnhin the mia-ranks ot

tne otricer corps witn tnis policy began to mount as Iraq

sutterea severe setoacKs on tne battietiela tnrough IYb4.

A signiricant change apparently occurrea in 1986 atter Iran

snocKe tne worla witn its successtui seizure of the Fao

keninsula. inreatenea with military aeteat, hussein

acknowleagea tnat "...excessive interference ot political

teaaers...in operational decisions on military matters has

seriously undermined military effectiveness., 61 In effect,

he relinquished control over the conduct of the war to his

military leaders. Given free rein to prosecute the war, the

senior military leaders began planning and preparation for

Iraq's final offensive in the spring of 1988 which provea to

be so successful and forcea Iran to encl hostilities.

in tne final analysis, Iran sutferea from a jack of

continuity ana experience in its military leadership, from

excessive control by the religious leadership, from the

inrignting between tne reguiar armea forces ana the

easaaran, ana from the negative effects ot its purges on tne
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morate ana esprit ot its reguiar torces. iraq. on tne otner

nano, initialiy iacwea tne senior ieaaerasnp wItn tne oceatn

ot experience ana tne qualities WnLCn Ciausewitz wouia nave

aescricoea as necessary to property wage war.
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CHAPTER iV

CONCLUSION

The Iran-Iraq war has provided us a unique opportunity to

assess moaern warfare in terms of the principles containea

in On war. Perhaps, more importantly, It has provided us

witn some insignt to warfare in the Middle East and wnat we

couia expect to encounter snould we be required to commit

iand forces to that region.

The notion of Miaeast armies being second rate in terms of

arms and equipment is certainly outdated. We can expect

potential adversaries in the Middle East to be armed with

weaponry that rivals our own In sophistication and

lethality. The world will continue to be dependent on

Mideast oil, and that dependence will provide Arab nations

witn sufficient funds to purchase the instruments of modern

warfare. The Soviet Union, despite glasnost, will liKely

continue to arm its allies in the region with modern

equipment ana weapons. The proliferation of ballistic

missiles in the region, coupled with the spread of chemical

ana ioiogicai warfare capaoilities, is already ot grave

concern and Indicates that many Arab nations will be capable

ot waging war on a aevastating level.
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7ne *.S. Army nas always usea the appiication o

overwneiming ticepower to achieve success on the

oaztzetjeLd. kcao sophistication in weaponry, coupiea witn

tneic 1o0ilty to purcnase ana stocKpiie ammunition and tneir

snorter iines ot communication, requires us to rethink the

extent to wnicn we could rely on firepower in a Miale East

scenario. We couia easily find ourselves outgunned in land

conflicts in that region and success may depend more on

superior maneuver and integration of effort rather than

rirepower alone.

Acao military capabilities will continue to be diminished by

weaknesses in commana and control and in their Inability to

integrate their armed forces. Host Arab leaders have

traditionally feared their armed forces and have

aeijoerateiy prevented the different services from becoming

too cioseiy aligned. Accordingly, they tend to fight as

separate entities, unable to coordinate and integrate their

eftorts in a manner which would result in efficient Joint

operations.

We can expect that other Arab armies will have similar

weaKnesses at the operational and tactical levels as those

seen in the Iran-Iraq conflict. Unit commanders lack

experience and expertise In combined arms warfare. They

will have difficulties in integrating Infantry and armor

forces with the artillery ana aerial fire support systems.
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9:tlea mucn in oatrieiieia experience over rhe last eignt

years ana nave overcome many ot cne weaknesses snown in ne

e rly stages or tne war. Iraq, especialiy, now nas a

:ocrnrabooe army or 2U combat haraened divisions capaoie or

assuming a cominant military role in the region.

The Iran-icaq war showed that Arab nations will go to

extremes to protect their national interests. Iran's use of

human wave assaults and Iraq's willingness to employ

cnemical weapons Indicate that we cannot expect Arab nations

to be oound by normal conventions of warfare. When

seciousiy threatened, they will use whatever means are

avaiiable to ensure their national survival.

Most Importantly, we should expect to encounter armies

motivatea and driven by value systems alien to our own.

Whiie our intelligence apparatus can count hardware and

calcujate troop ratios, it will be difficult to assess the

will and the intentions of an adversary driven by religious

ana iaeoiogical motivations which we cannot comprehend.

As a first step in coming to grips with possible military

invoivement in the Middle East, we as a nation must begin to

understand the culture and value system of the Arab world.

Sucn understanding must come from more open dialogue with

Arab nations on all levels - political, diplomatic,
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cuizur3a. ana social. Snort or sucn unaerstanaing, we couoa

easiiy miscalcuiate the intentions ana commitment of

potential aaversaries.

ine mi!itary must continue to refine its doctrine o

operational act. We must De aole to compensate for what we

may oacK in numbers with our ability to achieve integratlon

of effort in the application of military force. Continued

empnasis on joint planning and operations is essential.

Of paramount importance, the leadership of the military must

insist that our national military strategy in the region be

iormuiatea on an accurate assessment of ends, ways ana

means. The Carter Doctrine remains operative and we will

continue to consider access to the region in our vital

interests. However, any commitment of ground forces in the

region must be backed up with a capability and a willingness

to commit the resources to sustain those forces. That must

Include the moral commitment of the nation to support

military intervention In the region.
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