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CoAUSEWL e AN lRE [MAN- LFAU WAR
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During the 1980 s there has been a resurgence of interest in
on _wWar, the classic work of Carl von Clausewitz. Numerous
articies have reviewed and analyzed the tenets of what has
pecome known as the only true.classic on the subject of
warfare. Many of the principles contained in Qn War now
serve as the cornerstone tor the current doctrina! ettforts

ln the study Ot coperational art.

yuring the same period, the longest and bloodiest
mid-intensity war in recent history raged between the Miadie
tast powers orf Iran and Iraq. The war which commenced with
an i1raq: invasion in lY8U went trom 1nitiai: iraqi: gains, to
iranian counterottensives, to See-saw campaigns ot
attrition. The numper ot casuaities are unknown, with
estimates ranging trom SU0,000 to over a million aeaths out
ct a combined population of approximately sSixty-five million
- tigures proportionately equivalent to the |osses suffered
by the major combatants in Woria war (. 1 [n the ena, the
war proved to be a no-win contest that drained the

economies, manpower, and mora! tiper ot poth nations.




.Ne purpgse ¢f In.sS paper .S IO expiore tne re:evance c:s
Princip.es contained :n (o war O modern Qay warrtare ang,
US.nNg those pr:nciplies, 0 explaln why the (ran-iragq war

unro:igeq as (1t dig I1nto such a costiy staiemate.

Lhapter il provicgdes a priet overview ot the lran-.rag
gontiict - 1ts causes and the general conduct ot the war.
LChapter ill 1S an anaiysis ot that war using preceptrs
contained in Yn _war. CLnapter lV giscusses |essons learnec
ang 1ssues rrom the iran-iraq war which the U.S. Army must

consider 1t called upon to tight :n the Midale East.

ENDNUTES

i. Jonn Granam, “The ran-Iraq War - Eight Years On", Nato's
Sixteen Nations, 32, November 1987, p. 18,
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AN OVERVIZW Lr InbE CulrpiCl

. ine or:gins oOr the con:lict g0 DAacCK centuries I1n history ana
are rootea 1n sStrong etnnlc, reli1gious, anc geopoiitical
aitrerences. lraq, part ot the Lurkisn Uttoman wmpire +com
tne iSuU s untii it gained 1ts i1naependence atter World war
i, Nas peen ArapiC 1n temperament, cuiture, ang traaitions.
iran, known as rersia until 1¥Yso, retained not only its
ihaependence over the jast tour centuries, but aiso 1tsS own
unique Persian culture ana traditijons. There has peen a
geepiy lngrainea misStrust ana hostiiity between both siqes
wnich goes pack literajly centuries to Al 637 wnen Arabs

tirst invadeq Persia to spread the wora ot Isiam. 1

ine geograpnhicai tocal point ot the contliict has been tne
Shaat-ai-Arap waterway, which runs trom the contiuence ot
the 11g9gri1s8 and Eupnrates rivers 1n the nortn to the Fersian
. Guit 1n the south. L(hat r< Miie sStret-h Ot waterway nas
generaily tormea the southern poundary petween Iran ana Iraq
anda nas peen tne sSource ot borgaer aisputes petween the two

countries tor centuries, [ne waterway was contro!ileqa tor




Verr g Ienlul L eS LSgumh Ly Loud=lYoal LY ADADS WRC Peop . 8o
JTS eastern panw (0 wnat wWas =nown as Arapistan., Trouan
CUiTura(:y 2::gneQ wilh (TS AraL protners o the west,
Aarapistan toied To malntain its ingependence irom potn

¥ers.3 3ng tne JUIiloman Lmpire. <& AT The Same tT:me, poin

parties in the reglon sougnt to gain control over the
waterway, recognlizing its critical role in prov:ding sea
access o tne pPersian Guif. Both the Qttoman Empire ana
rersia taunchea military tnvasions into Arapbistan in the
180y 8. Witn Great Britain and Russia mediating temporary
I.<es Lo tnhe propiem. A Serles of treaties and protocois
petween tne Uttoman Empire and Persia followed, culminating
with tne Constantinopie Protocol of 1913 which gave total

sovereignty over the waterway to the Ottoman Empire. 3

wWith the onset of Worlid War I, things changed relatively
quickiy. Iraq gained its independence in 1920 through the
ireaty ot Sevres. Persia annexed the weakened Arapistan in
1924, changing the name of that territory to Khuzistan. As
poraer aisputes continued, Iraq and Iran <its name was
cnangea trom Persla ln 1935) conclucea another boraer treaty
in 1%¥37 whicn pasically reaffirmed lrag s control of poth

panxs ot the waterway Ih accoradance with the 1913 Protocol.

Contilct and porder disputes petween Iran and Iragq
continued, Kuras who lived in the northern portions ot both

countries pegan to play prominentiy. The Shah of Iran




CeQan 10 Prov.oe Support To LrAagl LWrOS WNO Were repe., | L oG
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A93:iNST TNE [rag) government (n tne 1960 8. Tne Irag:
MivaTary tound 17 lNCreas:ingly a:rfficuit to pacity tne uras
ANA TNiS eventuaiiy (e tC the Ajgiers Agreement of 1975
wRereln 1raq agreed to glve up total soverelgnty ¢f tne
waterway 1nh return tor Iiran' $ promise tO Qiscontinue aid to
tne huras. 4 Per that agreement, tne border petween the Lwo
COMNTC1e3 was to run aown the midaie or the waterway, rather
tnan tne east pank. Sadoam Husselin himself participated !n
Tne orricia: signing of that agreement ang writers have
Specuiated tnat ne was personally numiilated py nis role In

surrenaecing sovereignty ot the waterway. S

ine overtnrow of the Snah of Iran in 1979 and the foundation
of tne Isiamic Republiic in Iran further exacerpated
reiations. Sacaam Hussein headed a secular Ba“athist
government who ruied over a popujation that was sixty
percent Shi a. Per the Algiers Agreement, Iran had agreed
to ena intertference in the internal atfairs of Iraq. On the
contrary, the Khomeini regime sought to export thelic Isiamic
tervor and began to wage a propaganqa campaign targeted at
iraqg's Snji a population, urging them to rise up and
overtnrow tnelir secular leacers. It became a stated policy
Or iran to overtnrow the Hussein government. & The
situation worsenea and in 1980 Iraq expellea 200,000 Shi-as

anQ executea Baqr Sadr, the Iragl Snhl a ieader. It further
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NUZisStan e reveitl agaanst tne Ieneran regime.

ACCUSATIONS Ot porder violations and artillery sneliing
3:10ng tne 5naat-ai-Araop by potn Sides tfoliowea. Finaiiy. tn
iv8U tne iragls aprogated the Alglers Agreement Snortiy

petore tne commencement of hostilities.

et -~

AT Tne onset of the war Iraq neld a signitficant advantage in
miiltary nargware and organlzétlonal structure, wnlie Iran
was vast.:y superior in I1ts pool of available manpower. Iran
nag approximateiy 6 miiiion men fit tor military service out
ot a totat popuiation ot arouna 45 million, while Iraq had

apout two miiiion me) available out ot a population of 1S

mililon.

During the two decades preceding the war, the Shah of Iran
nac emparked on an aggressive military builcup to make Ican
the aominant power in the Gulf reglion. He acqulired
sopnisticated haraware from both the United States and the
Soviet Union. Accoraingly, prior to the revoiution, Iran
naa an armed force of over 400,000 well equipped men. Its
army consistea of sSix divisions and four separate brigades,
witn a total manpower force of over 285,000 men. A two-year

conscription period was in eftect which provided an

4




aQQ.T.0NE: SUu,Yuu Mah reserve. (tS air torce nNag cicse o
SUU combat aircrati ana over 160 neiicopters. iran s navy
was the :(argest ang most scophisticated in the region with il
aestroyers, rrigates and corvettes, as weli as <3 other
surrace crarct. A total or aimost 4U,0UU toreigh militacy
agvisors ana techniclans, most ot them trom the uUniteqQ
3tates and ureat Britain, assistea the armed forces i1n tne

integration ana maintenance ot 1US mogern equilpment. 7

witn tne 1sSiamic revolution and the lranian nostage cris.s,
ine irfanian armea torces tell lLNtO Aisarray. Lhe mliltary
were viewea as tne power penind the shan ana were
immediateiy attacked py tne fundamentallsts. Lhe new regime
conauctea one or the mosSt massive mliitary purges since
Staiin. rHunareqQs ot otticers were executea ang thousanas
ai1smissed. it 18 estimated that the army alone ioSt hait ot
1TS otticers i1n the rank Ot maJor to coionel ana that its
air rorce 10St nalt Oor 1t8S piiots. © Uesertions soared ana
tne sirengtnh ot the armed torces quickly tei| as
conscription was not entorced. Divisions were manned at the
eguivalency of brigaades., To further counter the estapiisnhed
miiitary, the (siamic KRevolut:onary Guards Corps, known as
rasgaran, was formed as a "reiigious miiitia", ana the two

oegan to contiict tor both manning and equipment.

iran s vast mitltary haraware taired no petter. toreign

aavisors and technicians were witharawn and with them went




tnNe expertise 10 maintain the equipment. ‘ne ©iow ot
replacement encd items anc spare parts arieqa up as he ynitecg
States Qiscontinued 1S contractual arrangements with Iran.
At the t.me tne war began, nhait ot Iran S milltary haraware

was nongperationail. v

.fagq, on tne other nand, nhad continued to make great strices
1N moaernlizing l1ts torces o counter tne pulidup Ot irantan
Iorces oy tne osnan in tne (vYeU's-/U'S. i1S army totailed
nearly <UL,UUU men organized 1NtO lg Aivisions (4 armoreq, <
mechantzed, <4 intantry, and Z.mountain) and one separate
armored brilgagqe. ln aadaition, iraq haa over <£oU,UUuU
reservists and a paramiiitary Popular Army ot roughly
75,U0U. At the time the war egan, Iraq heid neariy a 4 to
1 aavantage 1n tanks, and a £ to | advantage 1n other
armored tignting venicles, artiliiery pleces, ana compat
aicrcratt. Uniy I1n naval torces did iran hold a signiticant
aavantage as 1tS navy was retatively untoucheq by the
purges. irag, on tnhe other nand, haa oniy minor naval

torces, with ho large Surtace combatant snhips. U

L0 _LANU WAK

wnile the worid consicerea the iragl 1Nhvasion on 2z
September 1981 as the start of the war, Ican and Iraq were

actually tighting on a much Smaller scale tor several weeks




prior to tnat Qate. lrag: rorces nad crossed into iran,
osStensipbly tTOo selze territory owed tnem under the Aiglers
Agreement. iragl rorces occupieq up toO l«4u square
wlilcmeters Within iran prior to <2 Septemper. Both Siaes

engagea 1n artii!ery excnanges ana sporadicC ailr engagements.

nowever on <Z Septempber Iraqg launched itS major ottensive,
attacking with five Qivisions across a 45U mite tront. Lne
attack used tour axes, with the main attacks in the soutn
and supporting attacks to the north. The supporting attacks
were 1ntenged Lo protect Itaq.trom counterattacks which
wou'!d threaten BaghdaqQ or cut the principlie north-south road
networxks necessary to maintain iines of communications to

1t8 torces I1n tne soutn.

in tne soutn, tour Alvisions, three armored and one
mechanizeq, crossea tnhe sShaat-al-Arap ang arove 1nto iran.
Ltneic apparent opject:i:ves were to “"iliberate" Khuzistan

province ana to seize the Abadan 1siand Oll-ricn area.

Iran naa only one armored Adivision positioned forward in
shuzistan province, with the rest ot i1ts active torces
deeper 1nto the interior. Other forces consisted of border
pPoOlice and Pasdaran units wnich were quickiy organizea ana

aeployed lnto the border area to stem the Iraqi tide.

Accoradingly iraqli forces met llttle organized resistance and

quickiy gainea a sizeable foothold within Iran. They alad




encounter reiativeiy Stirr resisStance 3s they apprcachec
pUllT-up areas ang i1n mMOSt Cases naiteqa sSnort ot tnose
areas. ihis was aQue 1N part to a jack ot inrantry torces,
DUL Was aisSo Ppoilticaily mOtivateqa DY a QgecisLion to hoicg

aown c<casuaities.

ine mayor excepﬁxon was in the battlie for the city ot
Knorcamshanr which the Iraqls sSecurea atter aimost a montn
ot tne plooaiest righting in the initial phase of tne war.
iragl armor tOOK neavy casuaities as It tried to sSelze the
city. Lhe iranians rusned yaéaaran companies torward to
stitten i1tS Qerense. lhe iraqis, recognizing i1t coutla not
take the ci1ty witnout intfantry support tor i1¢S armor,
hurriedily trained 1tS Special rorces xegiment 1in
nouse-to-nouse tighting and depioyed [t to support its
armored formations fighting for Khorramshahr. It was not
until 24 October that the Iraqis heid the entire city.
Estimates stated that both sides had suffered approximately
7,000 casuaities, and the Iraqis had lost over 100 tanks ana

other armored vehiclies. 11

uccupying a iine from Khorramshahr to Ahvaz, Susangerd, and
riusian, ana with Abagan aimost compietely encirciea, the
iraqls nhaitea their ottensive and estapiishea hasty
gerensive positions. ‘lhe contiict quickly became static 1n
nature as [ran began to ceploy its forces forward toward the

front and Iiraq attempted to solidify its positions. The

i0




situation remaineaq re!ative:y unlchangeda over the next nine
MONTNS as OoOth Sices iauhcned MINOr Spoiiing attacks ana
engagea in arsiliery auels. The most notapie exception
occurred in January or Bl wnen an [ranian armored daivision

attemptea tTO preak tnrougnh tnhe Lragl |lnes. inis ettore

enced i1n total disaster, with Iran losing upwaras of 250

tanks against an estimated (088 ot SU lragi tanks, lZ

with Iraqi forces now entrenched within Iran, there tollowed
almost eignht years Oof mayhem, characterizea principaily oy
masseda iranian assauits, xraqi SpoOlllng attacks, static
wartare rivaling that founa in Worid War 1, anda tinailty an
Iraqi counteroffensive that pbrought both sides back to

almost thelr original positions.

Motivated by defense of homeland, Iran first launched a
series of major offensives in May 81 to disioage the
invaacers. These were multi-division and even corps-ievel
ofiensives, some involiving upwaras of 200,000 men. The
iranians used human wave frontal assauits to achlieve 1ni1tial
preaktnNrougns, relying on overal! sStrength i1n numoers to

. acnieve success, 1Though casuaities were norrendous, these
ottensives were sSuccesstul over time and began to attrit the
iraql torces. 8y June ot lY¥Z, the lraq:s nad withdarawn
across the tront ang prepared tor a static cetense within

theilr Oown pborders.

1l




Tnougn tnere was iNternal Qissensicn over tne gecision, tne
iranians carriea the war into Iraq itseif and continuea
tneir offensives. rHowever, things pegan Lo change ana the
war pecame mucn more costly for Iran. The Iraqis buijit
tnelr Army up to a totai of 20 divisions. They receijved a

nuge 1nfiux of Russian military equipment to repiace war

losses. AS the iraqis refitted their torces, they aajusteq
thelir tactics and pegan to keep Moplie armored reserves
pening thelr fixed positions which quickly piuntea any
llmited penetrations mage py the lranians, Ana, propapiy
most important, lraqi sotdiers were tighting in

we( |~-prepareq aetenses to protect tneilr nomeiand. Lne
toliowing excerpt trom ine Uuli war oy U’ Balliance inhaicates

tne extent to wnhich the Iraqis prepared those positions:

As 1t cevelioped, this Iraqgi cefensive trencn system came to
pe studaded with bunkers, weapon empiacements and dugout
sneiters for infantry ever-ready to repel an enemy attack.
Ilne opjectives were t0O hoid on to every sSquare inch of Iraq:
territory ana to prevent peing outfiankea. Behina this
sStirong trontai trench were communication trenches [eadling
pack to large underground shelters used tor sieeplng,
teeding and resting, in which troops manning the forward
sector had comtorts such as air conaitioning, cooking
taciiities, televisSion and access to teiephones enabling
them to sSpeak direct to their famiiies at nome.

in tront ot the main getensive trench were Jjumpies and |[ines
ot parpbeq wire tencing ana entangtements, titted with
poopyY-traps, sSensors and other survelljance equipment. In
tront again were wiQe, deep minetfields, usuaily with
misleading aummy markers, desjignerd to entice approaching
enemy into ‘killing zones:, covered by artillery, mortar and
macnine-gun fire. The Iranians claimed the Iraqls had set
over 3UU,ulU mines, which may have been a correct tigure at
that time. 13

le




ine i1nitia, Zeal Or the reilgiousiy MCL.Vatea :iranians gave
way to weariness as casSuait.es mounted. Llran graauaily
sSnirteq away trom tne human wave assaultls 1n tavor or more
conventional use ot complned arms assauits, coupiea with
intlitration tecnniques. LMPIOYLING Such tactics they
acnieveQ tneir greatest sSuccess Ot the war when tney
fauncneqa a muiti-division ottensive ang selzZzea the rao
peninsuia i1n Fepruary, (¥86. Iraq: counterattacks were
repuisSed and analysts sSeriousiy aiscussed the posSsipbiliity Ot
an {ranian victory as their war ot attrition pbegan to
produce signiticant resulits. This continuea through 1Yg/
wnen the lranians iauncned wnat proved to pe a series ot
gisastrous oftensives to selze the lragl Cily Ot Basra.
inroughout tne contiict, Iran haa tended to contine 1ts
operations to the sSouth 1n order to avoiq possipie
controntation with the Turks, 14 Basra, a key southern
crossroads ana the second jargest city 1nh ilrag, had pecome a
major ilranian operationai opjective. "Much Ot the Army’'s
ardor may have evaporated in earily 1987 auring a tour-montn
assau:t on Basra,...pby iragi accounts, the iranians aepioyeqa
ZUU,000 men to charge aiong a two-mliie-wiae tront. Ine
resuit was a massacre, as wave after wave of iranians ran
1NtO concentratea enemy tire." 15 There were reports of
S50-70,000 Iranian casualties from that otftensive alone.

These excessive casualties adaed to the alreaady existing

13




unrest wiinin Jcan. ~egertions rose anda (T gecame narqer

ang narqecr o get volunteers to rusn 0 the :ront.

iNe rina: Stage ot tne war Legan in tne Sprina ©f jvds as
ifaq surged rorward ana recaptured tne Fao pen:nsuia witn
apparent ease. western analysts asserteq tNat lrag nNag peen
secret!ly preparing tnis ottensive tor some time, even
renearsing tne operation on SIMllar terrailn !n ItS centrai
plain. 16 Tnousandas ot lranians were captured and huge
stores or equipment taxken. This was foilowea shortliy by a
series ot otrrensive tNrusts wWnich “reclaimed virtualiy ail
iraql territory stlill in iranian hanas, including...staginhg
areas east ot Basra, ana the oili-rich Majnoun isiands at the

confiuence ot the ligris anda tuphrates rivers." 1l

Facea witn possipie military cefeat, Iran accepted UN
resolution 598 calling for a cease tlre to the confiict.
After eignht full years of fighting, the participants found
their torces 1n aimost the same geographical locations they

had peen wnen the contliict began.

e 2 WAR
lne air war on both Si1ges was marked by a lack ot

cooraination, integration ana ettective employment ot air

assets,
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Foliowing tne pattern estaciisned oy tne israeils in tne
Migeast wars, the Iraqis attempted to preface tneir invasion
witln preemptlive airstrikes to aestroy tnhe Iranian air torce
on tne ground. lne attempt was a taliure primarily aue 0
aiiegea iranian prior lnteiiigence, poor targeting, ana
inerrective DOMOING., INIS operation was the precursor ot

things to come.

LACOUgNOUTt the war alrpower sSeemed to be used in a sporadic
manner, with empnasls On countervaiue rather than
counter:rorce targets. 18 Coﬁoat alrcratt were not used to
proviae any meaningfui close alr support for grouna forces.
A8 the war dragged on, both sides did use helicopter
gunships to support ground operations with relative
effectiveness. However, the use of combat aircraft in a
close support role was consistently the exception, rather

tTnan the ruie,

Lven agafﬁst countervaijue targets, airpower was not massed
or employed eftectively against any weil thought out target
arrév. When poth sides did attempt large scale air
oftensives 1n 1983, they both sutfterea serjous ]losses.
otrikes tendea to be retaliatory in nature ana target
Ssejectjion was haphazardad, vacillating back and forth from
inaustrial and economic targets to population centers.

"wars ot the Cities" were on-again, ott-again attairs trom
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J7po ChiWwards 38 poiln Si1Qes jaundned ooth COMDODAT aircract ana

Missl:ie sSirixes against pcopu.ation centers.

Fliot proriclency ana sStrike accuracy was marginal on poth
Slges. cpariy ilragql attacks cn tnhe kharg isiand oil terminal
1iilustirates this point. That compiex processeq neariy U3
ot tnhe crude Oll Snipped trom lran. Yet, lrag's

" ...approximateiy 4U sorties agalnst iran's oil! terminhal 1In
kharg 1stand 1n spring lYdZ and autumn 1984 falied to put

the: ijarge and complex faciilty out of action." 19

iraq did eventuaily achieve a marked superiority in the
skies for several reasons. First, with the shutoff of
American equipment and the problems Iran had obtaining
military equipment, Iran could not replace its combat losses
nor coula it agequately maintain its combat aircraft. Iraq,
on tne other hand pegan to receive French iMirage ana super
rtengara aircratt. Ut pernaps even greater i1mpact, the
iranian air torce was rocked py a whoie series Ot purges
auring the war. In 19Y8l President Bani-Saar escapeda trom
iran in an air torce aircratt tiown py air torce piliots.

The islamic regime immeciately pegan another purge in which
more officers were dismissed, some executed. he religlious
leadership imposed rigid controls over the alr force, such
as restricting the fuel available to that absolutely
requirea to tly missions, issueing tiight plans at the

latest possible moment, etc.. Defections and desertions
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ICi:owea SO that the alr force was virtually grounqed tor

iarge peri1ods or tne war.

irag s alr torce dia pbegin tc play a signlficant roie tn the
iater years Ot the war as iraq intensitied poth 1ts attacks
on popuiation centers and in the "war ot the Tankers® pegan
in 1¥g3d. LIn that year lraq aeciared a Naval Exciusion cone
in the rersian Guit ana pegan to NIt Ol tankers ana otner
vesseis In an etrtort 0 sStrangt!e iran's economy. (n
fea.1ty, iraq s air torce was “stanaing 1n“ tor 1ts
nonexistent navy. Armed witn.the French Super Etendara
aircratt and the exocet missiies, 1t attacked and nit neariy
luy vessets in 1Y83-~85 alone. Whiie 1t '8 aQifficult to
assess the overali impact Ot this ettort, 1t certainiy
compilcateq matters tor Iran which reacted with attacks on
sShipping Ot 1S OWn and with threats to CioSe the Straits ot
normuz. Ltventuaily 1t had to divert much of 1tS energy anag
resources to dealing with the Unitea States naval presence

i1n the Persian Guit.,

lraq's strikes on iranian population centers tate in the war
apparentiy naq cevastating etfects., wniie i1nitial strikes
were made i1n a sporaalc tashion, irag i1ntensitieqa those
attacks 1n the later stages ot the contli¢t., LInh March ana
APrii ot iY"dHd ajone, i1t Struck ltencan with over 160

missiies. ZU Using principaily Soviet Scud-p missiles, the
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irfagl attacks NaQ & maJor IMpPact in weakening .ranian

resg.ve 10 continue tne conriictl.

ol !&E ﬁ } a ﬁb

.N reaiity there was no real naval war at sea. The oniy

signhiricant navat engagement occurredq at tne very peginnhing

Oz the war wnen the lranian havy attacked the ports ot Basra
ana rac. both Siges claimea they haa intiicted neavy |iosses
on the other. However, the net etfect was that the Iraql
navy stayea close to shore to.av01c turtner engagements. AS
discussed eariier, Iraq's air torce waged the "War ot the

lankers"” in jieu of naval torces in the Gult,

fne iranian navy, on the other hand, immediately imposed a
navai embargo on Iraq ana triea to entorce 1t, Intormation
1S TOO sSketcny to determine itS ettectiveness, they aid
ciose ottt the Shaat-al-Arab access to the Gult, trapping be
tankers and other vesse|s in the waterway. They began to
StOp ana sSearcn and i1n some cases turn back Ships neaded tor
icaql ports. when iraq began to hNit shipping 1n the Guit,
the iranian navy became i(nvoivea In making retailiatory
Strikes against tankers and ships headed tor iraq or for
Kuwait which provigrc support to lraq. Later, it became
emprolied with spar,ing with tne U.S5. navy when that torce

pegan to escort retlaggea tankers througnh the Guit.
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aAccolraingtly, asiQe trom tne Mmpact wn.Ccn the [ran:an navy
naa onh ralsing tensions in the Gui: and from maklng sporadqic
ni:ts on iragi: and kuwait pouna vesse!s, navai action in the

war was nonexistent.
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Lankibky L.l

ANALISLS

rroressor Micnael J. Handei ot the U.S. Army s wWar (o!lege

. recent.y concludea a course entitied "Clausewitz ana Modern

Strategy' oy providing his students with a one-page synopsis

cf Jn war iapeied appropriately “Clausewitz in a Nutsheli‘'.

That synopsis reaaq:

war must pe governed exciusively by political
consigerations. In theory It aspires to extremes put
1h reailty 1t 1S moaerated by uncertainty, friction,
ana lack ot inteliigence. War cannot be reducea to a
science: tnerefore, manuals or rigida doctrines on now
to rignt wars are usejess. This is why there is no
supstitute for the experience and intuition ot the
miiitary genius. Whiie war can often be won indirectly
more often than not it can only pe won by a decisive
success on tne pattiefield, obtainaple only at a heavy
cost 1n piocod. The key to victory on the battliefiela
18 to pe very strong at the decisive moment and place.
Every attack eventually exhausts ltself: theretore, 1t
18 1mportant to stop attacking and to move over to the
gerensive wniie sStill naving the upper nhand. 1In such a
way the political and mliitary leaders can make the
most of the inherent advantages of the defense over the
attack, and war can best be used to achieve the goais
set by the poiitical authorities as dictatea py the
national interest,

Pro:ressor Handel s briet summation provides the reader with
both the flavor and the thrust ©f Qo _war., and serves as an

appropriate packground with which to begin our analysis.
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we Wil anaivyze the lIlran-iraq war using the issues anc

ccncepts alscusseg 1n Un War as |[1sSteq pejow:

roie ot inteiilgence in planning

ine Culminating Point of Attack-/Victory
war as an instrument of the poliitical
Lfoncentration of torces ana ettoret
Lenter or gravity

Primacy ot the qcerense

HOle O the miiitary and the commander

wnen aacressing the subject of intelligence, one normaily
tocuses at the tactical level and thinks 1n terms ot the
immeciate disposition of torces on the pattietieid. Uur
intent is to look at a much broader (eve! and comment on the
vaildity of the assumptions made by Ibaq in launching the
initial invasion and how the probiems associated with those
assumptions effected the conduct of the war. Clausewitz's
cefinition of intelligence supports that level of analysis
as ne sees intelligence as "...every sort of intormation
apout the enemy ana his country - the basis, in short, of
our own pians ana operations." 1 Here Clausewitz is

speaking of what we xnow as strategic i1ntelligence, "“...the

ac




aSsSessment Orf INe oppenent S Capap:iiities ang the evi uwat:on

O NiS jnrenlicns. &

ifaq Mmage two erroneous assumptxons trom tne start. it
arasticaily ungerestimatea the aplilty ot Lran to respond
miiitariiy tTO tne 1nvasion. sSecondiy, 1t assumed that Araps
i KpuzZ:istan woulQ rise up against iran ana actively support

iraql torces.

irag xnew that iran's military had gone through a series ot
purges, that 1tsS equilpment was 1n a state of disrepa:r, andg
that iran racea signhiticant propiems with consoilgating 1ts
interna: power pase for the revojution. Hussein naa peen
"...MiSlea py medala reports ot a disintegrating shanist
army, military plots, miiitary aiscontent, ceserting
tecnniclans and soidiers, ana of rusting, decaying and
negiecteqa tanks, weapons, and vehicies." 3 He graspeda at
wnat ne considerea to be the optimum moment to strike.

ASlae from regaining total sovereingty over the
ohaat-al-Arap, Hussein thought that his thrust into Iran
coula seriousiy weaken or even toppie Khomein: from power. 4
rcom the onset, that assumption proved totally tfaise as Iran
surprised the worlda with the terocity ot its response., Iraq
naa assumed that it must deteat an already weakened Iranian
army. What it encountered on the battlefielda was much more
than that - a nation pulieda together by religious ana

nationaiistic fervor to wage a peopie s war against the
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invager. C(lausew.tz toreto:id ne .mportance ot tne

"people 8 war" ana the tervor i1t engengers wnen he wrote
that "...llke SmoiQering empers, 1t consumes the pasic
roundgation ot the enemy torces." S5 There was no shortage of
volunteers to rusn to the tront as iran used manpower to
overcome 1tS interiority in equipment. Far trom toppiing
snomeini, the 1Nhvasion gaivanizeqa the iranian peopie pen.na
anomeint ana tne needa for action to repel the invader ana

protect tne revoiution.

iraq also assumed that they wouid be supported and assistea
by tne Arap popuiation witnin Knuzistan. Iraq nhaa activeiy
encourageqa insurrection py Araps within kKhuzistan prior to
the war. & Given the Nnistoricail triction petween the Araps
ana rPersians, this may have peen a reasonaple assumption.
rfiowever, that sSupport never materialized. Kather, the Araps
along the east bank of the Shaat-al-Arab viewed the Iraqis

lncursion as an invasion ot their homeiana.

Clausewitz toresaw the difticulty of accurate strategic
intelligence, calling the problem ".,.one ot the great
chasms petween planning ana execution." 7 Yet assumptions
are the pedrock of ail operational pians. Proponents of
operational art stress the need for accurate assumptions,
acknowteaging that "...talse assumptions apout what will win

can ieaa to plooay, inconclusive fignting." 8 -~ an




LASredintly propnetic sStatement as LT rejates IC the mannec

IN wnicn the war petween irah-iraq progressed.

Ciausewitz wrote in Separate parts ot YN WAar apout the
cuiminating point Ot the attack, then the cuiminating point
Oof victory. BSoth address tnhe same concept. Lnh tne ottense,
tnere s some optimum POlNt At WhIcCh tO StOop ana assume a
getensive posture. it 1S that polnt at wnhich one nas gainea
the most one could galn trom the ottensive without weakening
oneseif to the point where the defender achieves a
signiticant aavantage. Clausewitz wrote that attacks
"...lead up to the polinNt where their remaining strengtn !s
Just enough to maintain a defense and wait for peace.

peyond that point the scale turns ana the reaction toiliows
with a force that s usualiy much stronger than that of the

originai attack.”' 9

what is the aifference between a culminating point of attack
(CPA’ and a culminating point of victory (CPV)>? In
aiscussing CPA, Clausewitz Speaks within the limitea reaim
of military operations, to what we know as the tacticat,
pernaps to the operatiocnal levei. Wnen he aadresses (rv, nhe

ri1ses to the strategic, encompassing all aspects ot tne
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N3T .00 .nvoivea (0 war - Tnhne mi i .iarfy, tne po,:1i1Ca:, The

economic, and the | ke.

AN Opvious criticism of Ciausewitz 1S that nhis concept of
LM oana Cyv 1S an easy one to grasp, butl tar more aitticuit
to operationaillize. CiausewilzZ proviqaes no 1Nsight as to now
TO getermine that optimum polnt at wnich the ottensive
sSnouia pe aiscontinued. Uperational art togay aaaresses
tnis proplem 1n terms Ot !1nes ot communications, analysis
Ot enas versus means, as weil as ot less tangibie put

equal iy important concepts as political ciimate ana national

wiiil.

rlere we suggest that iraqg never reached the culminating
point of the attack in {ts initial invasion, whlle Iragq
erred py going weil peyond the culminating point of victory

as the war progresseaq.

campaign objectives are determined in the planning phase of
miiitary operations. Here, the composition and posture of
iragi tormations suggest an imbalance between operational
opjectives and the resources devoted to them to accomplish
the cesirea end. Iraq attacked with only tive of [(ts
estimated twelve divisions. In not committing intantry
torwarda to support the armored formations, Iraq halted short
Ot major bullt-up areas to avoia fighting in the cities,

shorcamshanr peing the costly exception. In its execution,
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ine (039l army was consistent:iy Criticiced tor iack Ot
exp.oitat:ion’, ralilnNg TO pusSnh attacks tOo thelr logical anc
MmosSt aavantagecus ¢oncliusion. gtraim karsh, i1n nis analysis
or tne war, agaresses the polnt wnen he postulates that it
Was not “...the tfervour of the Pasgaran that haitea iraq s
lnitial orrensive put rather Lraq s sSeit-1mposeq restra.int.”
LU in raliing to drive qgeeper, Oy expiolting 1tsS aavantage
1N guick moving armored formations, Iraq gave Iran the
opportunity to biunt the attack with hastily committed
torces whiie it reorganized and moved larger formatlions into

the pattle area.

We apply our analysis to Iran, on the other hand, at the
strategic level - the cuiminating point of victory. Once it
reacted to the Iragqi invasion, Iran was able to turn the
tide. While costly, 1TSS otfensives pegan to gring aown the

iraqis by sSheer torce ot numbers.

wWe suggesSt that lran reached 1t8 CUIminating POoint ot
vVi¢rory sSomewnere around the beginning ot 1¥go. rast that
point, a combination ot tactors lea to the weakening ot 1lS
position ana to a "peace’ much less advantageous than it

cCouil@ have optained had it hajted its ottensives in 1985,

From i982-84, the penduium definitely swung in Irans favor
and it was winning the land war. Iraq hada withdrawn within

fts own porders and jts ",..mllitary situation was
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1T Wwas .. L.EDrTed Intg a4 NOid-at-al
COoStlS poilcy Ot Static gerense.’ [l 1rag was [(0oSihg what
nag pecome a War Of attrition as (it ¢ouid not continue o
Sustain tne casualtles tnat iran couiq apscro, given 1ts
vast.y ijarger popuiation., Iraq was eager to enda the
contilct ana sSougnt negotiations. (it was at this point when
iran propaply reached 1tsS cuiminating point ot victory.
vespite norrendous casuaities, lranians naga continuea to
sSnow tneilr tanaticai zeai Ih launcning mass attacks and had
peen apie to NolqQ their Own agalnst vastiy superior
armaments. The worid had begun to accept that an Iranijian
victory was 1h tact possibie. It's ilkely that lran couid
nave optaineda a peace settiement even more favorable 1n
terms ot the Shaat-ai-Arap than the Algiers Agreement had
peen. AL a minimum, any settiement at that point woula
certalnly nave reintorcea Knomelni s position as the
aominant power :n the region and wouid have added renewed

impetus to the Isiamic revoiution.

Past that point a series ot factors began to interact to

shitt the penauium back toward true stalemate. Clausewltz
preajctea some of these when he statea that “...the danger
threatening the aetender wilil bring allies to hi1s aiq," ig
Ine USSR, which haa cut otf miiltary assistance to iraq at
tne peginning ot the war, resumed that assistance 1n 1Y®l.

fowever, 1t was in 1984 that they really providea a massive
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INTiuX O equ:pment tTO the iraqis., (3 [ne Unitea States,
aisSo tearing the regiona; .(nstap:i!ity wnicn an irantan
viCTOry could produce, 1n (983 [auncnea "Uperation Stauncn®,
a series ot aipiomati¢ maneuvers aesxgnéc to cut ott arms
supp!les to :ran. Uver tne next tew years this ettort had
signiticant impact. l4 At tnhe same time !t pDegan to provige
sopnisticatedq Lntejilgence on [ranian troop movements to

aiqge iraqi operationa:! pians 195.

Jii nas for qecades peen kNown as the economic cornerstone
Oor the Miqale rast nations. Wwnil,e the lranian revoiution
nada prougnt o1l proauction In that country to a virtual
stanastill 1n 1979, Iran haa recovereda ana raised its
proauction jevelis by 1l982. 16 But overproauction by UPEC,
aiternative sources, ang western mistrust ot total reliance
on Miaeast oil caused serious ceciines in oil prices from
lY82-8b ana resources trom ©01i exports began to arop

signhiticantly.

Ine increaseq cosStsS Of obtaining black market weaponry
coupliea with the dgecrease In 0Olil revenues touna iran
experiencing an approximace 87 piliion annual ceticit py the

time the war tinaily encedqa. 1l

iran's eventual controntation with the Unitea States in the
rersian Gult certalniy impacted negatively on the eventual

outcome. Relating that to our discussion of CPA, its

cY




lnteresting 10 note that [raq oegan to exert serious etforts
10 allaCk SNIpPLlNg readed tor :ranian ports in (Ydg. ib  ine
cnain ot evenis wnicn toliloweg torceq iran to aivert its
resources ana attentlion tTo Geaiing with tne U.S. haval

presence in the Gutit.

Lastiy, the tirst serious Signs of war weariness pegan to
appear witnin Iran atter 1984. In April 1985 there were
massive aemonstrations against the continuation ot the war
in iranlan clties. |9 Excessive casuaities startea to have
an ertect as Iran pegan to have difticultly getting

volunteers tOo man the Pasaaran units heagea tor the tront.

rrom tne very peginning, Iran haa aemancded the enda of the
nussein regime as a precondition tor any kina ot settiement.
It stupporniy maintained that position aimost to the very
cessation of nostilities. If Iran had recognized the
concept or a cuiminating point of victory, it couid nave

enaeqa the contiict on tavorapie terms mucn eariler.

WAR AS AN INSTRUMENT OF THE POLITICAL

Clausewitz's8s assertion that war is an extension ot poliitics
py other means is surely the most well known concept from Qn
War. The actual gquoted phrases on the subject are that

"“...the only source of war is politics..." and that "...war
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1S SImP:Y A CINTINUATIONn Of PCiltig3l InTercosurse, W.in tne

aga:;tion ct other means.” «u

it 8 reievant nere tTO note the rejat:onsnip petween "enas-
anc "means' as currentiy unaersicod i1n operationai arct.
"BNAST rerer TO tne Strategic oobgyectives, thosSe desired
outcomes consicereda essentjal to the nation tnat arives it
to war. “Means* are the resources needea and applied to
achieve those enas. Loglcaily, the nation that goes tO war
must correctiy Qetermine tne means required and must pe
wililng o expena tnose resources to achieve the qgesireaq
outcome. A thirda component, Qways", iagentifies the manner

1h Wwnich means wiil be applled to achieve the gesirea enags.

"NO one starts a war...without tirst peing ciear in his mina
wnat he intends to achieve by that war and how he intends to
conduct it." 21 Clausewitz implies that there should be a
natural harmony of interaction between war and politics -
one closely related to the concept of ends, ways, and means.
The poiiticai determines the "ends". It assesses that it
possesses sufficient natural and material resources
(“means" ) to achieve those "enas" and commits to providing
tnose resources. Lastly, 1t deiiperately chooses war as the

“way" 1h which to achieve the desired "endas".

Two points are relevant here. First neither Iran nor Iraq

achlievea that naturai harmony between war and politics -

31




F.-.Il-II.III-----I----------—-c:*

petween enas, wWays, ang means. Second:y, as LlausewltzZ
cieariy preagicteq, the politicai onjectives are not
immovapie, put MUSt agJust tOo the manner (n which war

progresses.

wWe nave aiready oriertly discusSed the posSsSipie strategic
opjectives ot iraqg. Upinions vary on nussein's LNtentions
trom sSi1mpiy seizure of the Shaat-al-Arapb to trying to toppie
Knomeini ana hait the Isiamic revojlution. For purposes ot
our analysis, we will assume that his "enas" were limited to

roiting back the Algiers Agreement ot (%75 ana regaining

totat contro! ot the Shaat-al-Arab. Given that, ne dida not
correctiy assess the “means" required to achieve that, or it
ne aid, he was unwillling to commit them. AS we noted
eariier, he launched the initial invasion with oniy five of
tweive avajiaple army divisions. He did not commit infantry
forces in an attempt to hold down casualties. On a broader
scaie, Hussein was not willing to marshall the total
resources ot the nation to support the war effort. John
Iownsenda, Inh an analysis ot the economic ettects ot the war,
notea that "...the government ot lraq maace 1t clear...that
tne war was not going to 1mpece the nation's
ceveiopment...and went to consideraple lengths i1n the tirst
year of the war to ensure that the average Iraql citizen
woulQ not sufter economically because ot the war." 22 This

ot course supports the position that Husseln assumed his

L
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tasm Wou:Q D& an e3asy one, tnat ne Ccoulid pasicaiiy fignhnt a
snort, i11miteq war, Witnh iran accepting a gquick peace
sSettiement wnich ceded totai control of the Shaat-al-Arab
pack to Iraqg. Unly atter the jinitial invasion had opviousiy
talied to acnhieve the desired objectives and Iraq was (08Sing
ground aia Hussein 1mpose wartime restrictions at home to

sSupport the etrort.

fne conciuslion drawn 1S that iraq had not properiy assessed
the resources required to achieve 1tS strategic opjectives,
Or nada celiperate|y gampleda on acnieving them with
signiticantiy 1esSs than the ievel required. Agalh, the

eventual course ot events adds valldity to this CONCiusion.

iran mace simiiar miscaicuiations as the war progresseaq.
unce 1t _reactea to the [raql invasion, it pursued a poiicy
wnich was i1ntransigent - peace could only come with the
removal ot the Hussein regime. As they moved torward into
iraqg, they did 8o with cries ot "Un to Karbaia", 1.e,.
calling tor the total coliapse of the Iraqi forces. Yet,
they simply di1d not have the means necessary to achieve that
enda. LoOSSesS In manpower, i(ts richest resource, eventuaily
took their tool in morale ang naticnal fervor. Economic
resources pegan to dry up as aiscussed above, Haa Iran's
initial objectives been tempered DYy a correct analysis ot

resources, they undouptedly couid have achieved them.

J3




!!!'llIllIlllllIIIIIII------------------—-__

Li3usSew:TZ NCIes Inat poi:itital primacy '...dces Not .TP.7Y
Tnat tne po:iiticai aiMm ;S a tyrant...:T MUST agapt i1tse.t tcC
1TS chosen means, a pProcess WNICh can radicaiiy cnange

1t... <o in otner woras, nati:ons must recognize the 1mMits
Ot wnal they can accomplisn glven the means ava:iapie. They
musSt moaitry sStrategic opyectives accoraingiy. -"Since war 1s
not an act ot sSenseless passion but iS controilea by 1ts
poiiticai opyect, the vajue Of this obyect must getermine
tne sacririces tOo pée made for 1tS magnitude ana also 1ts
auration. Unce the expenaiture Ot ettort exceeas tne vaiue
or the political opject, the 604ect must be renouncea ana
peace must follow."” 24 Later Clausewitz acknowleqages not

Just the cost-penefit analysis of the political objective,

put aiso the l1kelihooda ot achieving 1t. "...{t one sSiae
cannot complietely Adisarm the other, the desire for peace on
eitner sSiae wili rise ana tail with the propapbliity ot
turtner successes and the amount of effort these wouia

require.” &5

iraq recognizea eariy on that it couiq not achieve its
opjectives anc moaitied them accoraingly, seeking to
preserve 11S nationhail I1ntegrity ana Seek a settiement that
came as CiOSe as posSsiDle to reestapiishing the status quo
as 1t exi1stea betore the i1nvasion. Uperationally, 1t came

to reajlze 1t couid not win a war of attrition against lIran,
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ang evenuuai:y turned to a successSru: tinhail Crrensive 1o

torce iran to accept a cessation ©r nostiiities.

snomeint eventually came tTo a Similar reallzation as ne
pegan tTQ see NiS revoiution shatter trom within, his country
surtfering economicaliy, ang the superpowers exerting great

pressure for a settiement.

ine contlict was a classic example that “...the originat

poiiltical objects can greatiy alter during the course ot the
war and may finally change entirely Since they are

iptivuenced py events and their propaplie consequences." 6

in discussing concentration of torces, Clausewitz first
aistinguishes petween rejative ana apsoliute superiority In
numpers. “Surprise pecomes eftective when we suddeniy tace
the enemy at one point with tfar more troops than he
expected. (h1s type Ot numericai superiority 1S quite
distinct trom numerical superiority in general; it 1S the
most powertful medium in the art of war." 27 Iran had a
markea aavantage in terms of apsoiute superiority in numpers
throughout the war. It could accept higher casualty rates
and repliace those casualties trom a much larger manpower
pooi. Yet iraq, with its vastiy superior mobile tormations,

haa the aplijity to quickly concentrate forces at the
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geclsive pCint in accorgance w.th Ciausewitz s QicTIum. FY

falied to Qo SoO.

in the initial jinvasiocn, the characteristics of tne area ¢t
operations sSnouiqQ have (eq the i(ragis TO a CONCentration ct
rorces at some decisive point., Yet 1t apparently falleda to
grasp that tney were operating lh a reiatively “crampeqg
tneater Ot operations’ where tne "great opportunitlies tor
gquick operationa; declsions...occur eariy..." &8 Ut the /Sy
miie front, oniy a third, the central front, was suitaple
IOr armorea and mechanizea forces. The northern sector was
too mountalnous, wnlie the southern rront was generaily
marshy and restricted mechanized movement. 2%Y At the onset
Ot nostilities, lrag enjoyed a signiticant superiority ot 4
to 1 1n tanks. Yet it chose to Spread its armor ana attack
across the entire tront against relatively shallow
obyectives, rather than concentrating its strength in the
central region and driving deep initially, exploiting the
aavantages of armored warfare. Iraqi attacks across such a
broaa front were designed to prevent Iran from countering by
cutting critical north-south suppliy lines. However, they
couia nave accompiishea that with poth regular ana reserve

forces not committed to the jnvasion phase itseit.

Iran errea i1n the same manner. They tended to reily on their
absoiute numerical Superliority with oftensives

characterized by broad frontages, normally employling frontal
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assauits, Its dlisastrous attempts to take Basra in 1987
liiustrate the point. Cilausew:tz wrote ot using "surprise-
T0 concentrate rorcesS at the aecisive point. Iran certainiy
masseq 1tS forces as it launcheda wave atter wave of trontal
assauitls against that city. Yet it had telegrapned i1ts
intent to the extent that Iraqi torces aefencing the city
eventual ly equaiied, and perhaps even sSurpassed, the number

or attackers. JuU

Wnile Ciausewitz, limitea by the experiences of his time,
spoke only of the land battle, his concepts can be appliea
To the totai concentrated appﬁication of miiitary torces at
the agecisive point. Uur current doctrine aaaresses tnis in
emphasizing joint concepts of warfare, especially alr-ground
coordination. AS discussed earliier, both sides failed to
use its air assets in any coordinated or concentrated manner
in support of the iand pattie. Close air support was
sporadic throughout, as aircratt were normaily committed to

countervalue targets.

"Relative superiority, that is, the skillful concentration
of sSuperior sStrength at the decisive point, 1S much more
trequently based on the correct appraisal ot this aecisive
point, on sultaple plianning trom the start..." 31 trrom the
peginning, a concentratea Lraql armored assault, closely

supported py tignter and pomber aircratt, mignt have createa
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a vastiy qajirterent situation ana turneg the course ot

events.

ERIMACY OF THE DEFFNSE

Clausewitz s assertion that gefense is the stronger form of
wartare needs amplification as there are nuances which must
oe ungerstood. His lnitial aefinition of the defense
provides insight into his iIntent. “What (s the concept of
cetense? The parrying of a blow...But if we are reaily
waging war, we must return the enemy's plow;...a adefensjve
campaign can pbe fought with offensive patties...So the
aetensive torm of war is not a simple shieid, put a shiela
mage up ot weli-directed biows." 32 So, the classic aetfense
1S not static in nature., 1t may be getensive at the
operational or strategic level, COnsS1Sting ot ottensive
thrusts at lower levels. The above cdetinition 1S simiiar to
the concept of mobiie detense where torwara aepioyeqa torces
are supported by extremely mobile reserves, apie to thrust
torward to Diunt attacks or to COUNterattack INto enemy

tormations.

Ciausewitz sees the aetender having the "...advantages ot
waiting and the advantages ot position." 33 He ChoOSeéS tne
terrain on which to make nis stand, ana can use availaple

time tO prepare positions to nhis aavantage,.
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ine attacker, on the other nana, weaxkens himseit as ne :r:es
TO preacn tne derense. He “...Mmoves away trom nis soucrces
Ot Suppiy, wnlie the cetencer moves cioser to NisS owWwn." AsS
we notea eariler "...the danger threaten:ng the acefender
wWiil ©Cing aitlles to Nig aiqa". Ciausewitz notea tnat “the
nature ot tne operationa! tneatre cnanges" tor the i1nvader.
"1t pecomes nostlile...and must be garrisoneaq, tof the
\nvager can control it only to the extent that he has done
so..." And tinaily, "the dcetender, being 1h reai canger,
maxes the greater effort, whereas the etforts ot the victor

sSiacken ott." 34

Clausewitz certainly does not imply that one can win a war
fighting cefensively. Rather he sees the adetense as a way
to buy time, to gather strength, prior to launching the
ottensive which will bring about the end ot hostiiities.

“it aetense 1S the sStronger form of war...it tollows that 1t
sSnouia pe used only so long as weakness compels, and be
apanaoned as Soon as we are sStrong enough to pursue a
positive opject. When one has useqa aefensive measures
successtully, a more tavoraple balance ot strength |S
usuaily created; thus, the naturai course ih war is to begin

getensiveiy and end by attacking." 35

The lran-;raq war becomes the classic case study of ali ot

the above anda more.
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T ' AQVAantages oOr posSiticon and preparation Qo not appiy 1o ne
iranians in tne initial invasion. They dia not expect a

mayor iraqi otrensive and had not prepared. However, the

lnvasion aia ignite nationaiistic tervor and Iranians
responaeq accoraingiy,. “making the greater eftort'. Iragqg
was stretcned from its supply bases and had problems
suppiying its torwara torces. It now was forced to operate
i a “nostile” environment as the Khuzistan Araps taillea to

sSupport the "linvagers".

irag assumeqa a detensive posture once 1ts i1nitiai ottensive
hag ground to a hait. Here again, Ciausewitz provides
insignt as ne ditterentiated between a deliberate cetense
ana one “...that toliows directiy the exhaustion ot an
ottensive..." 36 He asserts that an i1nvader who assumes a
hasty cefensive posture retains only the advantage of
terrain, losing the advantage of an organized theatre, a

friendiy popuiation, and the advantage of time.

When Iran went beyond its own borders and carried their
counteroffensive into Iraq ltself, Clausewitz's primacy of

the detensive clearly proved (tself.

AS the war went trom offensive campaigns to significant
luiis, Iraq gaineda and used the aavantage of time, preparing
extensive positions and repuilaing its forces. AsS woulda be

preaictea, iraqi torces fought with increasing tenacity in
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gerense ot their nomeland. 3¢ By (Y86 [raqg was pelieveda o
nave increased its initial l<Z-aivision torce to
approximately 2U aivisions. 38 Given ClausewltzZ S concept
Ot & "parrying cetense", lraq used the intiux ot Soviet
equipment in [(?84 to form moblle armorea formations which

pegan to react quickly to piunt lranian attacks. 39.

icran, on the other hand, began to weaken on the otfense.
National wlil pegan to faiter as casualties mounted ana
soiaiers were calied on to tignt in the role of i1nvader,
rather than 1n detense of homeiana. [ts (ines ot supply
were extremely sStretched, and, wWith lraq nolading supremacy
1n the skiles, it became increasingly ditticult to keep tront
line units resupplied. 40 It began to feel the outside
pressures as “Operation Staunch" took effect and arms and
equipment became harder to obtain. As noted eariier, as oii
pPrices aroppea, 1tS abplility to tinance the ottensive war
aeterioratea. iran‘s oil revenues in 1985 were estimated at
$i.2 Diition per montn. within the next tweive months, that

monthiy average had daropped to an estimated $400 million. 41

By 1988 we saw an Iran which was seriously weakened by years
on the oftensive. We saw an Iraq which haa usea Inherent
aavantages in the aetense to rearm, refit, ana retrain its
torces. The final Iraql offensives which forced Iran to
accept U.N. Resolution 598 fit perfectly the Clausewitzian

concept of using the defense "...S80 long as weakness
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compe.s... ana resuming tne crrense L...&S So0n ag we are

SIrong enougn to pursSue a positive opject.,” 4

Ciausewitz stated that “...a certain center of gravity
develops, the hub of all power ana movement, on which
everything cepends. That is the point against which ali our
energies should be directed." 43 A center of gravity can be
many things: the enemy's military formations, its economic
or inaustrial heartiand, its bolitlcal center, or even more
intangible forces as a nation‘s will or commitment.
Liausewitz acknowieaged the aynamic nature of centers of
gravity wnen ne wrote that "...tor Alexanaer, Gustavus
Agolphus, Charles XII, ana Frederick the Great, the center
of gravity was their army. If the army hadvbeen destroyed,
they would ail have gone down in history as failures. In
countries subject tO domestic sStrite, the center Ot gravity
18 generaitly the capital. in smail countries that reiy on
iarge ones, it is usually the army of their protector.

Among alliances, It lies in the community of interest, and
in popular uprigings it is the personalities of the leaders
ana public oplinion. It |is against these that our energies
should pe directeda.” 44 The key is to laentify an enemy’s
center ot gravity and to focus one’s energles on destroyling

that criticai source ot power.
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iraq ra.ied o jcentity ear:y Cn what was iran s center ot

gravity and to tocus 1tsS resources on 1¢t.,

irag was vastiy superlior in compat aircratt, yet the air war
was sporaaqic, with opjectives constantly vac:!ilating from
ciose air support to economic targets witnin iran, to
popuiation centers, to oOil tankers and plattorms in the
Guif. Emphasis and targeting seemed to pe constantly
snifting, as Iraq tended to back off its strikes on
countervalue targets when Iran retaliated in kind. We' ve
aireaay discussea how Iraq fajled to concentrate and
integrate its combat power to Strike at the decisive point
on the pattietield. Iraq’s early setbacks on the
pattietleid showed they could not decisively defeat the
Iranians miiitarily. If anything, as time passed, |t became
apparent that Iran‘s manpower advantage could never bpe
overcome. The center of gravity had to be economic or

political 1n terms ot national will and morale,

Clausewitz 8 assertion cited above that "...in countries
subject to aomestic stf;ke, the center ot gravity 1S
generaliy the capital..." shoula have been usea py Iraq from
the (nitial phases of the war in breaking the wiil ot the
irantan peopie. whiie tneir soldajiers tought with fanaticism
on the pattietiela, the Isiamic regime was torn within oy
incredipie aissension. Khomeini's eariy repressive measures

iea to factional feuds which caused near continuous strite.
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LN L¥dy, fresicent Banl Sadar Was IMmpe3acnéd and NS Sealo3SoT
ANQ 7o otner Istamic ieaders Were klllied py terrorlst pomes.
in :v82 Saaeq snhotpzadcen, tne ex-roreign Minister, was
executeq tor pliotting to assasinate Knoﬁexnl. in 1983,
Knomeini outiawed the COMMUNISL luden party ana executeaQ
many ot i1tsS ieaders. 45 Periodic upneavais within iran s

leagersnip structure continued throughout the war.

iraq tinaiiy pegan to Seriousiy target lran‘s internal
structure peginning 1n 1¥86. It intensified 1tsS attacks on
snipping i1n the Guit as weil as on Iranian population
centers. The former was intenaed to torce the superpowers
into pressuring tor a cessation of hostilities, while the
latter was cesigned to destroy Iranian resolve to continue
the right. The combination of the two did eventuaily break

the will of iran to continue the struggie.

iragqg aouptea tne numper Of attacks on shipping in the Gult
In 19896 over 1Y8S. 46 The chain ot events which tollowea -
iran's tnreat to ciose the Straits of Hormuz, the U.S.
gecision to retiag ana escort Kuwaiti tankers, the
controntations at sea between Iran ana the U.S, - all lea to
the politicai 1solation ot iran and 1ts drain ot resources

to deal with the situation in the Gult.

Uther analysts piace greater emphasis on the ettects ot

Iragi strikes against Iranian population centers.
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Apparentiy iraq naq peen apie to modify its Scua - B
missiies, aqa:ng an agait:onai booster wnicn gave it tne
neeqaed range to reach lenreran. 47 [he mMorale ana resolve
Ot tne lrantan people tinally shatterec unaer tne barrage ot

missiies wnicn tejil on the cities, 44

iraq's "snotgun“ approach 1n appliying 1ts resources
tnrougnout MosSt ot the war only weakened the etfect and
proiongea tne contiict. rarller recognition ot the iranian
nomeianda and 1tS economi¢c pase as centers of gravity and
concentrated, coordinated attacks against them couid nhave

acnieved an earlier settiement.

Clausewltz recognizes the importance of the moraie of the
army ana the need tor quality commanders to lead 1t. He
states there are three principle moral elements critical in
wartare. "They are the skill of the commanacer, the
experience ana courage of the troops, and their patriotic
spirit.” 4% Clausewitz is very clear on the effect which
moraie of the army can have on the outcome ot war. "An
army s etticiency gains |1te ana spirit trom enthusiasm tor
the cause tor which it tignts..." Later he notes that
"...1T0 WOUIQ De a Serious mistake to unaerrate protessional

pricde (esprit de corps). rrotessional pride is the bond
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petween tne various naturat torces that activate tne
military virtues...Miiitary spirit, tnen, 1S one of thne most
ImPportant morai eiements in war..." Sy Lieariy tne outcome
Of war 1S efrtected py the attituges Ot tne army - its

maraie, ConNesion, AnNd pejilet in the cause fOor Wnicn it mMust

As to the ieadership ot the army, Clausewitz empnasizes the

neea ror commanders who possess qualities of genius. He
sees the commander as a special breed of individuai, whose
prortession aemands the nignest stanaaras ot exceiience.

"ihe xnowledge needed Dy a Senior commander is distingulshed
Dy the tact that 1t can oniy be attainea by a special
talent, through the medium ot retiection, sStudy and
thougnt...ln aadition to study and retiection, lite 1tSeit
serves as a source." S1 Wars must be fought by
professionais, men who have studied their art anda are

prepared through a lifetime of practicai experience,

ine rejative qualities Of the armies and theilr commanqaers

certainiy ettected the course of the Iran-iraqg war.

iran's torces were most etfected. AS to 1ts leaaersnip, the
impact ot the purges was horrenaous and caused a serious
snorttall 1ln miiitary experience and expertise. ine senior
leadership was decimated and the armed forces were closely

controiied by the religious leadership of the country,
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"Spirltua: gu.dance cttricers’ oversaw operations simiiar o
tne poiilticai COmmMiISSars i1n the post-purge period of tne xed
Army. o2 Ihere was serious 1nfignting between the reguiar
torces ana the Pascaran, ieading to confusion and a general
lack Ot coorainated eftfort. 53 Those appointea to senior
teagersnip positions 1n the Fasaaran were seiected tor thelr
reiigious Zeal and poiitical reliabllity rather than

military expertise. 54 It took literally years for them to

- gain the pattiefield experience needed to properly employ
torces. In the jinterim, thousands died In human wave

assauits against Iraqi positions.

The iranian command and control structure was initijally
totaily at aaas, with the Army under the commang ot
Presigent Bani Saar, ana the Pasdaran respondaing to the
reii1glous muiians. Shortiy atter the (nvasion, [ran sougnt
to correct this by creating a Supreme Defense Council,
ostensiply controlled by the president. However, political
ana rejiigious intluence continued to play a dominant roie in
cgetermining the tiow ot military operations throughout the

contiict. OO

. lnere must nave existed a curious mixture of conflicting
sentiments and emotions within Iran’s fighting forces. The
religious zeal and fanaticism of the Iranians, especially
Pasaaran forces, was apparent. However, that fervor was

pased on nationalistic and reiigious groundas. The armed
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STfugyg:e [Or COoNirui Cetween Ine NAation S C.Viiian !eagers,
1IS re1glous niecareny, and tne mijiitary ana
psSeuqo-m:i i tary commana structures. The reguiar army,
raceed Oy purges, alstrusted by the reiigicus leaqersnhip,
ana i1ooxcea aown upcn by the nation as a whole, must have
1acked prige in themselves ana in the army as an jinstitution
- quailties which Clausewitz rated as essential to the

nation at war.

irag 8 situation was somewnat‘oetter. While Hussein was
concerned apout possible unrest among the large Shi'a
population, the armed forces retained pride in themselves,
tnelir units ana their country.” 56 Those forces had the
aavantage ot prior compat experlence pased on their |imited
invoivement in the 1973 Arap-israeli war, as well as neariy
a qecade of fighting against the Kurds along itse northern
poraer. Accordingly, the morale and fighting spirit of the
armeda torces remained relatively high throughout the
confiict, especially when fighting on its own solil In

gefense of the homeland.

irag s principal probiem was with its senjor military
leadersnip and the degree of control exercised by Sadcdam

hussein.
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nusSsSe.in pecsScnal:y appointeg the sSen.:or ieagders oOr ITNe armec
torces, anQ tnose appolntments were pased more on poiltical
fellapblilty tnan mititary expertise. [MOST Otticers apove
tne rank Ot coionei were poiiltical appointees and tney
cCompr:sSed the nign Commana ana Generai, Uperational ana
viranning Statts - that level otf leadership which had primary
responsipiiity tor coordinating the strategic direction ot
tne war. 57 Hussein appointed his hait prother Bazran
Ibranim as Chiet of lnternal Security Services and his
cousin General Aaman Khayrailah Taitah as Minister of
Detence and Heaa of the Army. 58 Hussein exercised
centralizeda control over the armed forces through a
Revojutionary Command Council (RCC)> 1n wnich aill three of

1ts services were represented. 59

Ine compination ot poor sSenior ieadership and centralized
controi at the national level was reflected in the results
ot tne 1nitiail pnhases of the war. Iragi operations were
characterized by a lack of flexibility, inititative and
imagination. Senior leaders were incapabile ot cooraihating
ana integrating the operations of the separate services as

eacnh pertormed as a separate entity.

thougnh 1ntormation is sketchy, Husseln apparently recognized
the propblems with his senior ieacdership ana took stern
action to partially correct it following the tall of

sporramshanr 1n 1Y8Z. Stories pbegan to tijter out ot lraq
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Of Court martiais Or senior otticers, wWith many given prison
sentences ana at least two General Utticers executed, rie
al1sS0 reqauceqa the sSi1ze ot the RCC trom sSeventeen to nine

mempers. 6U

1et fusseln continued to retain tignht centrailized controi at
tne national! itevel. Ji1ssatistaction witnin the mia-ranks ot
the Ottlicer COorps with this policy began to mount as iraq

suttereq severe sSetpacksS On the pattietieida through (Y84,

A signitricant change apparently occurred in 1986 atter Iran
shocked the Woria with 1tsS successtui sSeizure of the Fao
reninsuia. ‘Jhreatenea with military deteat, Hussein
acknowledgea that "...excessive interterence ot political
leagers...in operational decisions on military matters has
seriously unaermined military etfectiveness." 61 In ettect,
he reiinquished control over the conduct of the war to his
military leaders. Given free reln to prosecute the war, the
senior military leaders pbegan planning and preparation tor
Irag's tinal offensive in the spring of 1988 which proved to

pe sS¢ successtul and torced Iran to end hostllities,

In the final analysis, Iran suttered from a iack of
continuity and experience in its military leadership, from
excessive control by the religious ieaaership, trom the
lntignting between the reguiar armea torces and the

rasqgaran, ana trom the negative ettects ot 1tS purges on tne
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mera:e anQ esprit ot (1US reguiar rorces. irag, on tne oiner
nand, initlaily rac¢ked tne sSenior ieacersnip With tne preatn
Or experience anQ the quatities wnicn Crausewitz wouiQa nave

aescr ioed as necessary to properiy wage wvar.,
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COAPTER IV

The Iran-iraq wacr has provided us a unique opportunity to
assess mogern wartfare in terms of the principles containeg
\n Un war. Perhaps, more importantly, it has provided us
with some insignt to warfare in the Miadie East and what we
couia expect tOo encounter should we pbe requirea to commit

land forces to that cegion.

Ihe notion of Micdeast armies being second rate in terms of
arms and equipment is certainly outdated. We can expect
potential aaversaries in the Middle East to be armea with
weaponry that rivals our own in sophistication and
lethality. The world will contlnue to be dependent on
Miqgeast olil, and that dependence will provide Arab natlons
witn sufficient funds to purchase the instruments of modern
warfare. The Soviet Union, despite glasnost, will likely
continue to arm its allles in the region with modern
equipment ana weapons. The proliferation of pallistic
missiles in the region, couplea with the spread of chemical
ana piloiogicai warfare capapiiities, is already ot grave
concern and indicates that many Acab nations wiil pe capabie

Of waging war on a aevastating level,
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ine u.3, Army has always usea the appiication ot
QVerwneiming ticepower Lo achieve suceess on the
patt:etieid. &rabp sopnistication in weaponry, coupied witn
tneir apliity to purcnase and sStockpiie ammunition and tneic
SNorter :ines ot COmmunicatlion, reguices us to rethink the
e<tent to wnich we could rely on tfirepower in a Miadie East
gcenario. We couid easiiy find ourseives outgunned in land
contlicts 1n that region and success may depend more on
sSuper 1or maneuver and integration of effort rather than

tirepower alone.

Arap mililitary capabilitlies wlll continue to be diminishea py
weaknesses in command and control and in thelr i{nability to
integrate their armed forces. Most Arab leaders have
traditionally teared thelr armed forces and have
deiiperateiy prevented the aifferent services from pecoming
TOC cioseiy aligned. Accordingiy, they tend to fight as
separate entities, unable to coordinate ana integrate their
eftorts 1n a manner which would result In efficient Jjoint

operations.

We can expect that other Acrab armies will have similar
weaknesses at the operational and tactical leveis as those
seen iIn the iran-Iraq conflict. Unit commanders lack
experlence and expertise In combined arms warfare. They
will have ajfficuities in integrating infantry and armor

torces with the artillery and aerial flire support systems.
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we SNCu. W 3SSume, Nowever, TRAl DOIN LCEn ANA irag nave
Jained muoen [N pattiefleiq expecriende over the [ast elgnt
YSArsS ang nave overcome many ©f ne weaknesses shown 1n tne
®3ir: Y SCages or tne wacr., Irag, especialiy, now nas a
IOCMiQAs1e army Ot U compat hargened divisSions capapie oOf

ASSUMINg a aominant military cole in the region.

ine Iran-icaq war showed that Arab nations wiil go to
extremes to protect thelr national interests. Iran's use of
numan wave assauits and Iraqg's willingness to employ
cnemical weapons [ndicate that we cannot expect Arab natlons
to pe pound by normal conventions of warfare. When
seriousiy thfeatenea. they will use whatever means are

available to ensure their national survival.

Most importantiy, we should expect to encounter armlies
motivatea and ariven by value systems alien to our own.
whiie our intelilgence apparatus can count harawacre and
caicutate troop ratios, it will pe difficult to assess the
wiil ana the intentions of an adversary driven by religious

ana iqeojogical motivations which we cannot comprehend.

AS a first step In coming to grips with possible milltary
invoivement in the Miaaie East, we as a nation must begin to
ungerstana the culture and value system of the Arab worla.
Sucn unaerstanding must come from more open dialogue with

Arap nations on ali levels - poliitical, dlplomatic,
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cuiturat, anda soclai. JShort QOr sSucnh understanaing, we cou:d
eas|:y miscaicuiate the jntentions ana commitment of

potential aqversar.es.

Iine mi:itary must continue to refine its doctrine of

operational art. We must pe aple to compensate for what we
may tack in numbers with our ability to achieve integration
ot etfort in the application of military force. Continuea

empnasis on Joint pianning and operations s essential.

Ut paramount importance, the leadgership of the military must
INsSist that our national military strategy in the region pe
tormuiated on an accurate assessment ot ends, ways and
means. 1Tne Carter Doctrine remains operative and we will
continue to consider access to the region in our vital
interests. However, any commitment of ground forces ln the
region must be backed up with a capability and a willingness
to commit the resources to sustain those forces. That must
include the moral commitment of the nation to support

miiitary intervention in the region.
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