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FOREWORD

The Manpower and Personnel Policy Research Group of the Army Research Institute for the Behavioral and
Social Sciences conducts multidisciplinary research on recruiting issues of significance to the U.S. Army. Using
state-of-the-art futures methodology, this report provides scenarios describing four distinct recruiting environ-
ments that will be useful when developing policy options affecting Army recruiting.

Conducting research to assist the Army in meeting its annual accession requirements is an essential part of
ARI's Manpower and Personnel Policy Research Group, Manpower and Personnel Research Laboratory. This
work was requested by Deputy Chief of Staff for Personnel (DCSPER) in April 1985 and was completed by
Benton International under Contract DAAG60-86-13-0393. Resuits of this effort were briefed to Chief,
Program Analysis and Evaluation, U.S. Army Recruiting Command, on 17 April 1987.

This report is designed to assist Army decisionmakers in developing the resources and skills for successful
recruiting in the years ahead.

EDGAR M. JOHNSON
Technical Director
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ALTERNATIVE ENVIRONMENTS FOR ARMY RECRUITING, 1987-2001

VOLUME 2

EXECUTIVE SUMMARY

Requirement:

To improve Army recruitment policy analysis and planning by showing how futures research can be used to
develop policy-relevant scenarios of alternative future environments. Environmental analysis is not new, nor is
the use of the concepts and techniques of futures research for this purpose. What is new is the introduction of
this approach into military planning. In effect, this report provides a case study, focused on Army recruiting,
wlm:hshowsnotonlyhowmd:caﬂyﬁﬂmur&wchdnﬁm&ommvenbmdapproaches.bmdsohowthe
results can provide a superior basis for identifying and evaluating future policy options.

Procedure:

The authors have applied advanced techniques of futures research to define four alternative environments for
Army recruiting. These techniques include special versions of the literature search, polling, the Delphi techni-
que, cross-impact analysis, and scenario-writing. To help ensure the widest possible use of this report, these
methods and their rationale are often discussed at length, as are the concepts of "futures research” and the
"most likely” future.

Findings:

The "most likely” future suggests that none of the major negative environmental discontinuities forecasted in
this study will occur by the year 2000, although the course of developments in this period will almost certainly
produce crises and confusion for those in the recruitment system who have not bothered to forecast the environ-
ment. Many problems, some of them already well known, will undercut USAREC's effectiveness. Nevertheless,
USAREC will manage to achieve its recruitment mission. In the three alternative futures, various developments-
-most of them negative--severely challenge USARECs ability to meet its mission at various points during the
period of interest. In most cases, these developments are far beyond USAREC’s direct control. Accordingly,
the need is for careful environmental monitoring, occasional formal updates of the "most likely” scenario, and,
where appropriate, the advance preparation of policies and plans to deal with these contingencies if they should
actually begin to materialize.

Utilization of Findings:

This research has been presented to the U.S. Army Recruiting Command (USAREC) to enhance its ability
to prepare for environmental changes which may lic ahead to the year 2001 in arcas relevant to Army recruiting.
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ALTERNATIVE ENVIRONMENTS FOR ARMY RECRUITING, 1987-2001

VOLUME 2

INTRODUCTION

This volume contains the graphs cited in Volume 1. They are divided into three types as follows: Event (E),
motive (M), and trend (T). Graphs depicting events and motives are listed in numerical order. Graphs repre-
senting trends are subdivided into five subsections as follows: All Scenarios, Most Likely Future, Scenario A:
Assertive America, Scenario B: Compliant America, and Scenario E: Chaotic World. With the exception of
graphs listed in All Scenarios, graphs shown in each subsection are cited in the scenario in Volume 1 for which
the subsection is named.
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TRENDS

All Scenarios
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Most Likely Future
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T1202 — FEMALES 17-21 AS x OF POPULATION
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T1208 — # OF PRIME MARKET HSG 17-21
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T1209 ~ FAMILIES AS x OF HOUSEHOLDS
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T2201 — QUALITY OF PUBLIC SCHOOL SYSTEM
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T2204 - x HIGH SCHOOL GRADS SOON ENTERING UNIV.
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T2207 — x OF 17—-21 HISPANICS FLUENT IN ENGLISH

190

.o‘ ]

[P
13 e -
S0

404

mMODI—“ZMOOIMO

30

204

10

04

' 1987 ¢ ’ 'o1991 ’ ) ‘1996 ) ) * 2001

135




T2208 — x OF 17-21 YEAR OLD REPUBLICANS
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T2210 — PUBLIC TOLERANCE OF LIFESTYLE DIVERSITY
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T2212 — EMOTIONAL MATURITY OF MALE 16 YR OLDT
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T2216 — x OF POP OPTI MISTIC ABOUT NEXT 5 YEARS
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72217 — x US HIGH SCH SR FORSEEING NUKE WAR
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Scenario E: Chaotic World
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