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The tocus of this study is how do Education Services Officers
and their staffs support the Community College of the Air Force
student. This investigation specifically examined the question
nf is there a relationship between the number of CCAF graduates
and the amount of time spent in counseling by ESOs and their
staffs., To answer this question, ESOs were asked to complete a
survey that indicated the time their staffs spent on various
services provided to CCAF students. It was discovered during the
investigation that a current project of the Air Force Education
Services involves the review of education services provided to
all military personnel. This study complements the Air Force
study and will provide HQ CCAF and ESOs with an indication of how
CCAF students in particular are being supported.

The results of this study will be sent to the Education
Services Advisor, HQ CCAF, Maxwell AFB, Alabama for his use in
halpting ESOs better manage their educational service prograns.
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EXECUTIVE SUMMARY

Part of our College mission is distribution of ‘
the students’ problem solving products to
DOD sponsors and other interested agencies
to enhance insight into contemporary,
defense related issues. While the College has
accepted this product as meeting academic
requirements for graduation, the views and
opinions expressed or implied are solely
those of the author and should not be
construed as carrying official sanction.

“insights into tomorrow”

REPORT NUMBER s8s-1850
AUTHOR(S) mAJOR EDDIE R. MIMS, USAF

TI’{‘LE A COMPARATTVE ANALYSIS OF THE AMOUNT OF COUNSELING TIME
PROVIDED BY EDUCATION SERVICES OFFICERS AND THEIR STAFFS
'O THE NUMBER OF GRADUATES OF THE CCAF

I. PURPOSE: To provide HQ CCAF with information to assist them
in the continuing assessment o0f how ESOs support the CCAF
student progress toward program completion. Additionally, the
findings of this study are intended to help BSOs focus their

efforts in the support of the CCAF student.

1. OBJECTIVE: To determine the amount of time dedicated to
cnunseling CCAF students at stateside military installations.
Noroover, to determine if there is a correlation in the amount of
Limy spent counseling these students and the number of graduates
froomm Lhe CQCAF in 1087.

I11. FINDINGS: As anticipated, the results of this study
revaaled that there is a statistically significant relationship
between the amount of time spent counseling by ESOs and their
ritaffe and the number of CCAF graduates in 1987 at stateside
military installations. Based on the sample responses, 56
perannt. of the ES0s i{ndicated that counselor performance
anpralsals are not lianked tu CCAF registration aunusor graduation

vii




CONTINUED

and 44 percent indicated that they do make this link. A closer
examination of these two groups showed that the group using the
appraisals as a tool had an average of 16.4 more graduates for
the year; spent an average of 8.2 hours less per week counseling;
spent 8.8 fewer hours per week providing the full complement of
all follow-up counseling services; and always established goals
and timetables for the CCAF students more freuueatly than ESOs
that do nnt link counselor appraisals aid registration and/or
graduation totals. It should be noted that while the
investigation revealed a positive correlation between the time
spent counseling and the number of graduates, no statistically
significant differences were noted in the other elements of
follow-up counseling. However, the group that averaged the
higher number of graduates, spent the least amount of time
counseling but had a greater number of their staff members who
had attended ESO workshops offered by HQ CCAF.

IV. CONCLUSIONS: Continued emphasis needs to be given to the
amount of time spent counseling CCAF students. Between 1983 and
1987, the number of CCAF graduates increased by approximately 73
percent. If ESOs and their staffs are to provide students the
vital information needed to progress toward program completion,
they must know where to place the emphasis. Uniformity in

these programs is beneficial to the student, the Air Force
Bducational Services Program, and HQ CCAF and may help increase
graduation rates.

V. RECOMMENDATIONS: HQ CCAF brief these findings at ESO

workshops to give ESOs and their statfs another means for
asgessing their own programs.
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E;Zgg . Chapter I

s

éég INTRODUCTION

%%? The Community College of the Air Force (CCAF) is the only
5%%’ military sponsored institution in the United States that awards
%§§ a college degree to enlisted personnel (2:1). Moreover, it is
%é% recognized as the largest multicampus community, junior or

3§§ technical college in the nation (20:1-3). The success of this
,§%: ‘ institution may be dependent upon tge ampount of counseling

%gg support praviéed to CCAF students by the base Education Services
?%? Officers and their staffs. The extent of counseling is vital
é%z since the student normally contacts the Education Services

%ﬁ Officers (ESO) or their staffs at their respective military

§§§ installation for virtually all administrative and counseling

;éi support. Unlike civilian educational institutions that service
gg? military installations, CCAF does not praovide on-base counselors
%?’ (21:--). According to Air Force Regulation (AFR) 63-29, the ESO
Eggg and staff provide the liaison between CCAF and Air Force enlisted
%gi personnal and will advise enlisted personnel about CCAF services
§:§ and assoclate degree prograns (8:2).

'%ﬁ' ) In the last five years from 1983 to 1987, the number of

%%f . graduates from CCAF has increased by approximately 73 percent
gﬁ (15:19). This increase represents added emphasis by Air Force

commanders and supervisors on the importance of career broadening




education and technical skills enhancement (19:--),

Additionally, it may show that enlisted personnel recognize that
program completion aids them in promotion selection and providés
broadening qualifications for jobs outside the military
(6:73-78>. This increase in graduation has tasked the ES0Os and
their staffs to increase service tn the CCAF students (19:--).
The frequency and quality of this support directly atrtects the US
Adir Force, the CCAF adnministrative center, and the (CAF student.
Booth (1984) states, "the Air Force must educate and kéep high.
quality technicians and managers to operate and maintain the .
increasingly complex weapons systems that are essential to our
defense. CCAF helps provice this combination of skills" 10:7).

Yet the support from ESC personnel may vary from base to base.i

Background

Testerman (1979) revealed in his survey of CCAF graduates
that 49.% percent of resﬁondents found 1t necessary to contact
the CCAF staff directly for service. He concluded that this
situation affected CCAF personnel, causing them tn spend an
inordinate amount of time answering inquiries which should
normally be resolved at the local Educaticon Service Centers (ESC)
(13:25>. Currently there are guidelines provided to KSOs by CCAF
that 1dentify the general areas of support that should be
proviied to CCAF students. These are published in the Genaral
CGAF Catalog and (ounselor Handbook. However, thare is no

established procedure to determine the quantity of students that
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program completion aids them in promotion selection and provides -
broadening qualifications for jobs outside the military
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their staftfs to increase service to the CCAF students (19:--).
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Background
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that 49.% perzent uf respondents found it necessary Lo contact
thee COAF staff directly for service., He concluded that this
ituatinn affected CCAF personnel, causing them tn spend an
inordinate amount of time answering inquiries which should
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take advantage of the ESO's services (17:--). Additiornally,
there is nn way to determine if the support provided by ESOs is
comsistent throughout the Air Force Education Services Centers.
Finally, there is no research to indicate whether such base-level
counseling services affect participation or graduation rates,
even though such assertions are made.

The support that the ESO's staff provides directly impacts
the studenls’ chances of succesafully completing the program.
ixperience levels of ESOs and their staff vary but basic
information and guidance 15 required for all students. Lack of
intaormation or misinformation impacts the student's selection of
tuture courses and timely completion of program requirements.

Hw COAF is concerned abnut the continued success of this
program and the variations in the number of CCAF graduates that
oxlat amanyg bates G- -). While CCAF may he pleased with the
averat! fonerease in the number of graduates, they seek to
Fm raane program graduation rates at all military installations.
The sitaft at the CCAF postulates that increased emphasis on vital
arean ot support such as aounmeling by the ESOs i a walor tactor
that cuntribotes to the advancement of the CCAF program, and

Lheratore Tnereasien the number of graduates (21:--),

Statement 0f the Problem
Phee quoatlon af "How do ESOs and their statfs support the
CCAVF student? . haw not been answered. This question will

providoe Lhe tocus tor this atudy.  The problem addressed by




this study is to determine if there is a relationship between
the number nof Community College of the Adr Force graduates. and
the amount of affort in counseling by the Hducation Bervice
Qificer and their staff for the vear 1887 at stateside military

installations.

Importance of the Study

In 1887, nearly 335,000 students were enrolled in CCAF
(21:t-->, Data indicates that in 1987, over 9,000 studenis
cnmpieted this program (15:19). Accordin, :0 a 1982 study done
at HQ CCAF the time required to graduate after having registered
is 3.2 years (19:~-), CCAF program completion means the Air
Foree receives a better informed and educated enlisted force. At
the same time, the CCAF administrative center meets its mission
of facilitating the training of these individuals without being
involved in routine questions which can be answered at RSGs,
Finally, the enlisted force can satisfy their professional and
paraonal education abjectivas (2:1). This study will delernmine
if the ESC-provided counseling support is a key factur in
affecting graduation, and these listed benefits to the Alr Force,

CCAF, and the student.

-

In September 1987, approximately 20 ESUs, counmelors, and
technicians convened to conduct a manpowar study to identify
services rendered to all Air Force personnal. As a rasult of
this econterenae, 35 selectnd Rducation Service Centerr, Lhroughout

the Alr Foreo ware to establish a procedure to identify the areas
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Lhedr o1t feos support (19:---3, Although this conferance has
fmpl leation:, tor this study, there are distinct differences
in Lhese studles.  First, unlike the manpower study that lnoked
at. the general services provided to all Alr Force personnel, this
sstudy examines only the counseling services provided to students
enrolled in CCAF, Second, but of equal importance, this study
attempts to determine 1f there is any relationship in the amount
of counseling offered and the number of individuvals that complete
the program at different military installations.

tor the purpose of this study, only the counseling support
provided to CCAF students at stateside locations will be
examined. This is of particular importance because, "By virtue
of his educational guidance and counseling role, the ESO
pertorms functions analogous to a student's academic advisor in a
civilian tastitution” (14:9). In addition, it is important to
ldent ity the amount of counseling support that ESC personnel
provide sinee, in many cases, this {s the only contact the
situdent. will ever have with the college (11:22). The statf at
the CCAF is interested in knowing the answers to the reseuarch
gquesst ions addressed in this study.  Additionally, Willlam A,
Gitt, Jr., Chlef of HEducatlion Services for the US Air Force,
slremgly endorsed this study and indicated that it could help

B30s at mil{tary tustallations throughout the Air Force (16:--3,




Research Questions
The research guestions addressed in this study are:
1. What follnw-up services sre ESO staffs preforming in support

af CCAF students?

pud

What iv the weeklv average amount of time devoted to ihe

fol low-up services provided to CCAF sluadents at stateside

militarv installations?

3. Is there a relationship between the time devoted to
cmmseling CCAF students and the ﬁumber of CCAF graduates at
stateside military installations?

4. In relation to other on-base degree programs, what priority

are CCAF programs given?

=

. Which individual{(s) in the Education Service Center most

frequently counsels CCAF studenta?

B Assumptions

oK This study is based an the following assumptions:

3 1. RSDs will respond hanestly.

§§§ 2. BiDhs ané their staffs can accurately ldentify the portiom of
$$ their time they support the CCAF student.

® 3. All bases gurveyad have the same need far CCAF programs.

Limitations

¢ This study has the following limitations:

:§& 1: The mission of the different military instaliations may

K impact the capability of the ESC to provide guldance to GGAE

W studente.  For exanple, installations with high temporary




The

duty assignment rates and missions that require personnel to
woit k st remote locations, such as missile sltes, may have
lower onrolliments and graduationn rates.

iS5G vary from base to base., The capability of each LSC

to support the CCAF student is dependent upon the number of
staft members and‘their knowledge of CCAF programns.

The smample of Air Force bases used in this study was limiled
and represents anly a portion of the actual Air Force
papulation.

Some ES(): may fail to respond honestly. Since the survey
tnstrument is an otficially endorsed document of the Alr

Foree, they may provide the response they believe desirable

too the Alr Force.

Delimitations
delimitations of this study are:
This ssbudy was conducted using only active duty enlisted
Afr Faraee perscnnel,.  Air National Guard (ANG) and Air Force
Rnserve personnel are not included in the graduation lLotals.
These organizations are not addressed in this study because
the majortty ot the enlisted individuals in these units do
nat have a tull-time military obligation. For this reason,
thoy are not subject to the same restrictions to educational
aoppurtunitien that antive duty enlisted personnael encouunter
turrently, the Alr Force Reserves utilize the services ot

s areiigned o active duty (nstallations., Conversely,




there is no formal BSO onrganization used by the Alr National

Guard. All educational support and counseling is

é;é : acconplished by individuals in the ANG unit assigned with
il this responsibility (17:--).

7. Only EBS0Os at stateside United States Ailr Force

N instaliations will be surveyed. ES(Os assigned nverseas

are not included because enlisted members assigned to remole
A torations may require special servicing and thus impact the
awg ESO’ 5 ahi}it? to support. Additionally, inherent USAF

g nverseas manning policies may impact CCAF students’ abilities

et fashion., Finally, there is a greéter variance in the

0 e#ducational offerings available at overseas baser. lor Lhene
i%ﬁ reasons, the services provided at overseas locations require
additional considerations.

et 3. UFor the purpose of this study, the time spent recruiting

}k; students for the program by the ES(O and their statt {:. not
o addressed. It is recognized that recruiting is a major

part of supporting the program; however, thism study will

i address only the support given to the students already

3
RYEE enrolied in the CCAF program.

Definition nof Terms
® 1he tollowing terms are defined relative tn thelr use In
RiK this =tudy.

BAN Atr Borce Regulation AFR): "A controlled, legal diroctive




aon o specific topic” (13:11)

Commmity College of the Aiv Force (GCAE):  The CUAF s a
degree granting institution aperated by the Air Force for ibs
enlisted personnel. It was orgaﬁized to validate and -accoreditt
the Alr Force technical training programs. The Associate of
Applied Science degree is granted for completion of a combination
af Alr Forece technical schonls, by-pass tests, and aivilian
college (11i6),

Education Services Center (ESCY): This term is synonymous
with base educatlon office. It is the organization under the
direction of the Education Services Officer'thgt is reapnnsiﬁié
tor providing anunseling, testing and administrative assistéﬁne,
and twerves as the liaison between the CCAF and the student (2:2).

Enllsted personnel:  All Air Force personnel from the grade
ot Atrmabh Basle (K-1) to Chiet Master Sergeant (E-9).

Fotlow up counseling:  All counseling activities that oceur
nfter the individual ig officially registered with the GCAF.

For Lthe purpnse of this study, follow-up counseling and support
arv synonymons (See Support).,

Major Alr Command (MAJCOMY: A primary Air Force oarganizatiou
naving Lhe resprnsibility for a specific mission(a) aud whose
commander reports directlv to the Chiet of Staff of the Air
Feyr e (L8017

| CUAE Suppor ;. The time snant and task accomplished doing any

ol the tallowing: providing and evaluating course guildance for




xﬁQ tuture, testing students and recording their test soores,
~iaritying requirements, completing all reguired and requessted
documentation by CCAF and local institutions, preparing
craduation seremnnies, and cammnnicati#g with the (CAF

admivistrative center on behalf of currently enraolled students.

Organization of the Study

“hapter | contains the introductory material. 1t covers
L varpose. %mpartance, assumptions, the limitations and
delimitat ions of the study, definitions of terms, and
vry.nizatinn of the study.

Traptar 1] presents a review of the literature thalt is
pertinent to this study. A review of the number of aative duty
CHAR eraduales at stateside locations is included, along with a
review of BSO's responsibilities as outlined by Alr Force
regulatinons and CCAF guidelines

Chapter [II describns the procedures and methodology usad
in thi= study. Information is included on the sampling
procedarars, and statistical analvyais of the data.

thapnter 1V states the findings on the study. It also
provi s the discussion of thé findings.

Chapter V summarizes the stuéy and its major tindinge. 1t

fucludes the summary, conclusions, and recommendations,

10




Chapter 11

INTRODUCTION
As An area 6f vital interest to the Air Force and HQ CCAFt

the amount of time spent counseling by ESOs and their statfs of
active duty personnel is saomewhat unclear (21:--).  In addition,
the siudents awareness of the role of the ESO may impact the
studants’ ultimate success or failure. For these reasons, any
discussion concerning the amount of support provided to CCAF
sbwdents must innlude a review of literature that examines both
the growth nf the CCAF program, specificaliy the increase in the
number ot CCAF graduates.vand the responsibilities of the_ESO as

out.lined by Aiv Force regulations and CCAF policles,

Growth of the CCAF Program

According to CCAF President, Colonei Rodney V. Cox, Jr.f "The
tact that CGCAF has grown to its present size in little more tbnn
11 years says something about the Air Force's commitment toward
having highly tralned enlisted technicians and managers" (%H:14).
fhm currant. CCAF siervicing MAJCOM report shows that for the first
alght years nf existence the college graduated a total of 13,194
stwdnnts for a yearly average of approximately-1,646. However,
in 1987 the number of graduates totaled 9,267 (including

Neserve and Alr National Guard students) €15:19). Since the CCAT

11




officially opened its doors on April 1, 1672, the CCAF has
awarded =some H8, 65509 degrees (5:108-115%; 1H:19), Try reach bhin
level the CCAF has relied on the base education oftice to serve
as the liaison betwenn the student and HQ CCAF. Thils rellance In
necessary because of the nontraditional structure of CCAF that
was discussed in Chapter 1.

Additionally, William 4. Gill, Jr., indicated itpat some
MAJCOMS have significantly increased their emphasis on
particivation in CCAF programs (16:--). A review of the bases
with the mnst graduates for the April 1987 graduating class
indicates that, in each of the four categories Qhere
tnstallations were grounad according tn enlisted population, Alr
Tralning Command had the most graduates (17:--). These results
would be an indication of the emphasis on CCAF graduation by this
MAJCOM. Therefore the continued growth, whicn may be equated to
success of the CCAF, might be realized by maintaining an Ai:
Force-wide emphasis on the program and the constant review by Hu
CCAF aof the services provided to students. In addition to the
other progranms tha§ ES0Os support, they must continue to provide
baslc administrative services to CCAF students and alwn provide
guidance to these students as they progress towardss a degree. To
effectivaly advise A student the counselar must take {utn accounl

Air Force and CCAF policies that govern praogram requirements.

Alr Forace Hegulattons and GUAR Polictoen

Aceording to AFR 213-1, Operation and Administration ot the

e




Atr Foncoo Hduwation Services Frogram, the Base Education Services
Otrtjcer in roasponsible for providing an effective education
program (3:1>. The armed forces need for an effective education
praogram is extremely important as indicated by Ranker (1987), who
stated that “the U.S. military bas sponsored education for
several nurpnses" (12:13). For one reason, "The services began
to heavily rely on education as a recruliing tool with the
inception of the All-Volunteer Force in 1973 (12:13)>. To show
lte commitment to education the Air Force states in AFR 213-1
that, "All lﬂtereﬁted nrfficers and airmen must be provided
counsel ing and guidance within 60 days after arrival at the first
duty sitation ...." and "full information must be provided on the
opportunitien available through the Education Services Program on
or near the installation” (9:2-3). Additionally, when
individoals transter to a new duty station they must be counseled
on available services in the proximity of the installation by a
profecsional ly qualified counselor, preterably using individual
acounseling sessions. In instances when individuals have not
repnr ted for counseling, the ES0Os' staff must take prompt
follow ub action no assure acounseling is provided (9:2-3). The
cancorn for adequate counseling ise further shown as every attempt
shonld be made to counsel individuals before they anroll in any
programs. sponsored by the education services program. This is an
attompt to fdentify and match the individual's educational

backpround, educational needsi, and military training with

13




programs and opportunities available to the studert (9:2). These
comzel ing sessions help to insure the desires of the individual
are considered and the needs of the Air VForce are mat. The
nontraditional structure of CCAF makes these counseling sossions
all the more important, yet they are frequently overlooked by
civilian institutions. Ranker noteg that studies of
nontraditional programs often criticized the quality of student
services offered. *Student services; counseling, lob placement,
extracurricular activities, and similar services for students
ware found inferior to those availlable at maln campuses”
(12:197),

The Air Force recognized the responsibilities or this
nontraditional institution and issued AFR 53-29 to specifically
<ite the duties of BSOs and their stafis as they apply to the
CCAF (3:13. It identifies the miasions and goals of the GUAF and
additionally, this regulation indicates that ESOs will:

a. Advise enlisted personnel about CCAF services and
associate degree programs,

b, Assist potential registrants to obtain and consnlidate
the documents needed to register in a CCAF degree
program,

. Asmiel registrants to complete the AF Form 968, Community
Gollege of the Air Porce Registration Application. They
also serve as the office of record for submitting theoe
forms, with complete supporting documentation, tn
-GCAF/RRRA.

¢t Provide individual counseling to students who register
and take part in CCAF degree programs.

e. Nominate, as candidates for the CCAF assaciate dogree,
students who, in their judgement, have completad all
requirenents for that degree (R:12).

14




anpd on the duties and responsibilities outlined above and
Ln .*'-hP Cf-vmmum‘t-y College _of the Air Force General Catalog, thé' |
Ati Force and HQ CCAF encourage students to use the services of
the BEducation Service Centers, Furthermore, the CCAF Counselor
Handbook 1s yet annther document " designed to assist education
services personnel... in counseling and advising persons
interested in CCAF programs” <1:1). The CCAF Counselor Handbook
pravides the counselor with general information on CCAF including
procedures for: interpreting progress reports, awarding
examination and internship credit, coordinating 1ndependeht'study.

courses, and identifying other correspondence services available.

Summary
A review of the literature indicates that studies done on the
CCAE aroe 1imited at best. MNnreover, the review of literature and
intorviows with ESOs and key (.CAF staff members reveals that
there is not a published study concerning the subject of this
investigation.

However, the Air Force and CCA¥ recognize that counseling is
vital and suspects that the degree of coﬁneeling by ESOs and
Lheir staffs may impact the number of individuals graduating
froim this program.  Although theﬁé organizations have proavided
regulations, for BSOs to use in assisting CCAF students, these
vegulations ave general in nature.  The awount of tigme devoted to
counsed bag GUAF sludents is at the discretion of the ESOs and

thedr sbatts., B this reason, the continued growth of this
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Basied on the duties and responsibilities outlined above and
in the *-’if'smmtmi ty College of the Air Forc: General Catalog., the
Air Eoree and HQ CCAF encourage students to use the services of
the Hducation Service Centers, Furthermore, the CCAF Counselor
Handbonk is yet another document ¥ &ssigneé to assist education
servicas personnel... in counseling and advising persons
interested in CCAF programs" (1:1). The CCAF Counselor Handbook
providis the counselor with general information on CCAF including
procedures for: interpreting progress reports, awarding
examination and internship credit, coordinating independent study

courses, and identifying other correspondence services available.

Summary
A review of the literature indicates that studies done on the
GLGAEF are limited nt best., Mnreover, the review of literature and
interviews, with EiDs and key CCAF staff members reveals that
there {s not a published study concerning the subject of bLhis
tnvesibigation,

However, the Air Force and CCAF recognize that counseling is
vilal and suspects that the degree of counseling by ESOs and
Lhefr o.taffe may impact the number of individuals graduating
trom this program. Although theﬁé organizations have provided
tevutatinn, for ESOs to use in assisting CCAF students, tLhase
tegutnlions arn general in nature.  The amount of time devoted to

- coune b ing COAEF etudents 18 at the discretion of the ESOs and

Lhaetr otatt:s., For this roazon, the continued growth of Lhis




program may bhe dependent upon the resolve of the BENOs and Lhedr
statfs when providing counseling service to the CCAF student,

: 11;;' The emphasis placed by ESOs and theilr staffs on the
counseling time devoted to CCAF students and its effect on
graduation rates has not been studied. This study will attempt
to determine if such a correlation exists.

The tollowing chapter will describe the procedures used to

gather and analyze survey data collected to study this important

tonlc.




Chapter 111 :

PROCEDURRS QF THE STUDY
The procedures to be used to conduct this study are found
in this chapter. The population to be sampled, the description
of the survey instrument, the data collection procedure,
statistical treatment of the data, and the report maintained by
CCAF that indicates the number of active dwty graduates by base

by year torm the basis of thisa chapter.

Population
The populetion surveyed wiil be the Bducation Services
Ofticers working at stateside United States Air Force bases,

Since this is the first kuown study on this subject, it was

determined that all stateside ESOs would be surveyed and

rasgnnéaﬁ must be obtained from at least 38 of the 90 stateside

Ei0Os for an adequate sample. This was calculated using the

Table for Sample Sizes (3:321). In order to obtain as broad

a statistical base as possible and to aid in receiving the

tequired responses, the Chief of Bducation Services for the Alr

Force was asked to endorse this study. The sample of the ESO
population will be analyzed at the .05 lavel of confidence. .
Because ni the time limitations for this study key HQ CCAF staff

indtcated that there will ba no requirement for an additional
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mailing if the desired sample size. is obtained.

Description of the Survey Instrument

A review of the literature revealed no existing survey
instrument which could be used for this study. While there are
officlial directives that outline duties and responsibilities ot
the ES0, several sources were used in developing the questions
necessary to determine the degree of counseling support
provided to CCAF students. A draft of the questionnaire was
irveloped and coples provided to individuals experienced in Lhe
Alr Force education services area, my Air Force advisor, key
menmbers of the CCAF staff, and HQ AU/XPZ. Atfter receiving thelr
comments and suggestions, revisions were made to the instrument.
The final instrunent consisted of twenty questions, and a copy
is in Appendix A.

The research questions and corresponding survey ijtem(s) are

shown below.

Research Question Survey [tem(s)
1 1.,2,3,4,14,18
2 10,14
3 | 14
4 11,14,20a
5 12

The tirst ten questions on the survey are designed Lo obtain

demographic and background informatinn about the HESO and thetr

stauffs, These guestions addressed the number and positions ot




mtatf membars, work experience, and attendance at CCAF workshops.

Questlons 11 through 17, and 20 concern the degree and types
nf support that ESCs provide the CCAF student.

Questions 18 through 19 were included at the request of CCAF -
statf members for the purpose of a separate study being
conductied.

The content of the survey instrument used in this research
was based on the expert opinions of the Air Force advisor,
key HQ COAFR siaff members and several ESC staff members. In
thelir opinion, this instrument incinded the activities carried
At Educalion Service Centers, External evaluation was
accomplished by Headquarters, Air Force Nilitary Personnel
Center. After their review and validation, it was assigned USAF
Survey Control Number 87-136, which was printed on each

fustrament,

'racedures tor Conducting the Survey

The questionnalres were malled to the hase Education Services
(iticer at 90 statenide Alr Force installations. A copy ui the
aunstionualre {5 Ahown in Appandix A, A courtesy copy was
matbed Lo bhe Chief of Bducatinn Services of the United States
Ay Furoa, A£ the requeat nf the investigator, the Chiet
ol Bducatinn Hervices rent a message o all United States
Alr Forco bares annannciﬁg the forthecoming survey and requesting
maximum support from atl BSOs,

Ko fplent:, wore asked to mail the completed questinnnaire




t0o HQ CCARSRG.  Upon receipt, the data were compiled and

analyzed.

Statistical Treatment

The CCAF Servicing MAJCOM Repart for 1087 reflects the
number of graduates by base for the period of this study. A
Pearson aorvelation coefficient was calculated using the number
of active duty graduates and the time spent counseling CCAV
students for each base from question fourteen. Additionally,
MATCOMs were analyzed to determine their degree of participation.
The sample was divided into groupns A and B dependent upeon their
rasnnnse Lo Survey Question 20a, which was whether anunselor
pertarmince appraisals were linked to CCAF registration and/or
graduation totals. The mean score and/or percentage of responseds
for thé Samnle, Group A (those bases indicating counselors
ﬁerformnnce appralsals were linked to CCAF reglﬁgratinn and/or
sraduation?, and Group B (those bases not linking pertormance
aporaicals to registration and/or graduation) was determined ton
a¢ach related survey question. Survey data were summarized in
tahbular farm based on the reshonses. The regearch gquestions were
then answered based on responses from the samnle and/or groups.
Chi-uquare was used to analyze the frequency of responEas at the
0% level ot confidence {for survey questions 11 and 15H to

determine tha degree of zignificance.

CGAEF Servicing MAIGOM Report,

Fhe 1987 CCAE Servicing MAICON Report ddentities aclive dualy,
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reserve, and air national guard graduates world-wide by base and
ey - BAICOM from 1981 through 1987. For purposes of this study, only
(i .

Wy acLive duly graduate figures were used.

o Summary

This chaptar summarized the précedures used to conduct this
iz study. It discussed the population surveyed, a description

nf the survey instrument, the procedures for conducting the

o , survey, the statistical treatment of the survey data, and the
e method used to identify the 1987 CCAF graduates. These data

1‘ will be analymed in the following chapter,




Chapter IV

FINDINGS
This chapter presents and analvzes the findings that resulted
from the investigation. First, the survey questions applicable
to the research questions will be presented in tabular form and
desoribed-ﬁﬁing the methods described in Chapter 1101. Next, eaéh
0t the flve research guestions will be discussed separately and
related to the findings which answer thnse questions.

The table below summarizes the survev regsponges according to

MAJCON.
Table 1
Summary of Survey Responses
Command Population Sanmple Percentage

Resnonses
ATC 13 9 09
SAG 24 13 54
MAC 13 9 69
TAC 17 11 65
AFLCG 6 3 50
AFSC 8 4 50
AAC 2 1 50
PACAF 3 1 100
SPACE COM 1 1 100
AFDV 3 0 0
USAFA 1 0 0
AU 1 0 0
TOTAL 90 Ha 8

o



Table ﬁhﬂ&ﬁ’thﬂt there were 52 resnonses and that 58
RO nersanl o3 Lhe statoside military installations responded.  As
@‘ proviounly discussed in Chapter 111, these 52 responses
exceed bhe required response rate (38) for this study to be
raprasantative of the sample population.

The resnlits of anrvev‘qaesticns one, two, three, and tour are
Y presented below.  The mean score for the number and t?pe of
K ataft members is shown and these data were used in answering
ok Research Question 1.

-;3 . - N C eh emee e e e e e a ae s e e i e

0 Table 2

X0 Summary of ESC Stafis

T Sample Group A Group B
s g uonunnseinrs 1.8 2.0 1.7
oy Ed Tochs: 1.9 1.8 2.0
o Giv Techs 1.3 1.6 1.0

e Part tiwme 0.8 1.2 0.7

tntal 5.8 6.5 5.4

i Table o sshows Lhat the pumber of staff members- is slightly

kigher tor troup A (6.5 versus Group B (5.4). The mean number

L ot Lthe coynselors and education techniclians is approximately the

%ﬁ rotme for both groups.  Howsever, Groun A has an average ot more : *

') civiltian tochnicians and part-time enployees.




The percentage nf ESC staff members that have attended an HQ
GCAYF sponsored ESO workshop is presénted in Table 8 below. These
datna help to answer Research Question 1 and were obtained from
responses to survey question 10 which asked:. How many ulaff
members have attended one or more CCAF Education Services

WVorkshops?

Table 3

Percentage of Staff Members Attending Workshops

Sample Group A Group B
Number nf
Individuals
1 | 12% 0% 214
> 12% 9% 14%
3 14% 13% 14%
4 . 29% 39% 2%
5 or more 33% 39% $9%
Total 100% 100% 100%

Note: The mean score for individuals attending workshops: Group
A= 4.2 and Group B = 3.3.
Table 3 shows that 100 percent of the aample had ol least
ane member ot their staffs who had attended an HQ CCAF sponsored
ESO workshop. Group A had at least 2 mewmbers of each staff who
had attended one or more workshops while Group B had 21 percent
of their statts who had only attended ane or more workshops,

Bareul on thesa responses, Group A averaged slightly more than 4
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persnns who had attended workshops while Group B averaged
wlightly more than 3 persons.

The %ni?nwing table summarizes responses of the sample
concernimy priority given to the CCAF program relative to other
ou-base degree programs.  These data were used to answer Research
Question 4. The survey question asked: Compared to other
on hase degree programs, CCAF programs are routinely given:
a. mwuch higher priority
b. higher priority
« . aboul Lhe same priority

. Jower prinrity
oo much lower priority

Table 4

Summary ot Priority Given tn CCAF Programs

. Sample Group A Group B
Much higher priority 45% 44% 46%
fHigher priority 47% 56% 39%
About the .ame priority 8% 0% 15%
Lownr priority 0% 0% 0%
Much lower priority 0% 0% 0%

100% 100% 100%

R ek e  w o w

Bata tndicated in Table 4 shows that the majority ot both
groups give GLAF programs at laast a HIGHER priority. Howaver,
19 porcent ot Group B respondents only give the program ABOUT THR
SIAME PRIORITY an other on-base education programs that KSGe
wrvien, while more ot the Group A respondents answered

simtiarly.



The following table indicates the percentage of bilme @ach
member of the ESC is involved in providing counseling to the
CCAT etudent. This question was used to answer Researvch Questlion
5. Survey ocuestion 12 asks: Regarding follow—up counseling,
which tndividual or group of individuals in your oltfice most
frequently counsels CCAF students?
a. guldance counselor
b. education technicians
¢, part time employee(s)

g, BRO
e, Nthaeris)

Table 5
Summary of Individuval(s) Providing Counseling

Sample Group A Groun B

Gutdanes Cpounselor 46% 70% 4%
Bducation Technician 8% 9% 4%
Part-time Employea 4% 4% 1%
BSO 2% 0% 3%
Other 0% 0% 0%
Comnselor and Ed Tech 16% G% 4%
Counselor and Part-time Employee 10% 4% 10%
Counselor and ESO 4% 0% Vh
Gonnselor, Ed Tech, and ESO 4% 4% S%
Connselor and other (CCAF Advisor) 2% 0% "%
ld Tech and Part-time Emrloyee 4% 0% u%
100% 100% L00%

Table b indicates that generally the same individuals in
every ISC provide counseling to the GCAEF students,  Although
vloser sxamination of this aata reveals that the counrsielo

provides, Lhis service twice as often tor traup A (70 %) an

<6

N e e e o it e o i e ma o AR RS s tn e AL R R SACE A R e e -




Group B (34%). Additionally, Group B utilizes the counselor and

education technician and counselor and part-time employee 24 and
10 percent ot the time, respectively. Each of these represent
twice the usage of this combination of individuals by Group A

which uses the counselor and education technician (8%) and

counselor and part-time employee only 4 percent of the time. It

should be noted that Group B does involve the CCAF advisor in
the counseling process and Group A4 does not.

The following table indicates those services provided on
behalf of CCAF students. Data reflected-in the table helped to
answer Research Questions 1,2,3,and 4. Survey question 14 asked
ESOs to indicate the total time spent in supparﬁ of CCAF
students. Data were collected concerning hours spent counseling,
contacting or locating students, testing étudentsg evalugting
test recults, ordering transcripts, photocopying dacuménts,
submitling tollow-up packages to CCAF, contacting the CCAF
administrative center, accomplishing OTHER tasks, regarding CCAF

students, and completing all other non-CCAF activities.

- . P L

Table &

Summary of Services Provided

Type Service Nunmber Percentage
Responses
Counseling 52 100%
Contacting Students 47 00%
Testing 46 88%
Evaluating Test 44 85%
Ordering Transcripts 47 90%
Photocopying Documents 47 90%
Submitting Packages 46 88%
Contacting CCAF 46 88%
27




Table 6 shows that except for counseling, from 85% to 90% of
the sample provides each aof the services listed. The table
clearly indicates that counseling is the only area that 100
percent of the respondents accomplish in support of the CCAF
student.

The table below summarizes the responses of ESOs to survey
question 15 which asked: Do advisors establish goals or
timetables for students? The results were used in answering.

Research Question 1.

Table 7
Summary of the ESCs that Establish Goals or Timetables

Sample Group A Group B

Always 23% 35% . 14%
Most of the time 59% 57% 62%
Sometimes 14% 4% 21%
Hardly ever 4% 4% 3%
Never 0% 0% 0%
Lou% 100% 100%

- o —
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The majority (82%) of the sample established goals or
timetables for students at least NMOST OF THE TIME. Group A
indicated that 4 percent of the time goals or timetables are only
SOMETIMES established while this event occurred nearly 21 percent
of the time for Group B.

The hours epent counseling came from survey question 14 and
help to answer Research Question 3, and are summarized in Table

8 which faollows.
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Table 8

Summary ot Counseling Time
thours per base per week?

Sanmple Group A Group B
Counseling Houwrs per Veek 2614 1051 1563
Total Responses 52 .23 29
Avg Counseling Time Per Base 56.3 45.7 53.9

Data in Table 8 show that Group A spent an average of 45.7
hourss per week counseling in contrast to 53,9 hours for Group B.
The number of graduates were obtained from the 1987 CCAF

Servicing MAIUOM Report. This table is also used in aas#ering

Rerwearch Quention 3.

Table 9
Summary of Graduates
(1887)
Sample Group A Group B
Tatal traduates 3729 1859 1870
Talal Hesponses 52 23 29
Avy Graduates Per Base 71.7 80.8 64.4

Table & shows Group A averaged 80.8 graduates and Group B
averaged vd.4 graduates, These figures represent and average ot
1.4 more graduates per base in 1887 for mamhafs of Group A.

The analyni:s. ot variance indicaled no significant difference in
the nunbsr of grdduatés‘ Fe1.501- 2.83, P <. 05,

9
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Table 8

summary 0t Counseling Time
thours per base per week)

Sanmple Group A Group B
Counseling Hours per Week 2614 1051 1963
Tolal Responsias 52 23 29
Ave Counsieling Time Per Base 50.3 45.7 53.9

Data in Table 8 show that Group A spent an average of 45.7
hours por week counseling in contrast to $3.9 hours for Group B.
The numbor of graduates were obtained from the 1987 CCAF
Servicing MAJGOM Report. This table is also used in ahs&ering

Retesnro b Quesition 3,

Table ©
Summary of Graduates
(1987)
Sample Group A Group B
Total traduates 3788 1859 187¢
Tolal Responsoes 82 23 29
Avye Grictuate:s, Por Hase ThoY 80.8 64.4

Table Y shows Group A averaged 30.8 graduates and Groun B
averagod ud,4 praduates,  These figures represent and average ot
to. 4 more graduatos per base in 1987 for mewbors of Group A,

Fhay analyid:s. ot vartance indicated no significant ditfterence in

Ehee number o1 graduates, 1,800 2,83, P <05,

v
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Dats in Table 10 helow show the average time per week spent

on rach itam considered in this study as an elomenl of 1ollow up

03 counseling. These data were used to answer Kescarch Quesiion 2.

§¥% Table 10

L Average Time Per Veek Spent’ﬂn Follow-up Counseling
{hours)

! Tyoe Service Sample Group A troup R

LS TRY
Lo L 3
9.4
4.5
4. .«

4.0

8.6

4.0

B.Y

o

o LI e o

. Gounseling

Fs ' Contacting students
R Testing

;%g Evaluating test

o Ordering transcripts
1 Photnaopying
Submitting packages
LR Contacting HQ CCAF
o Other CCAF task
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80.9 9g.7

o'
53’.
o

Total
As retflected in Table 10, the averall timwe spent on tollow up
At counseling by the sample is 05.0 hours per week. Group B sipand:s
) an average of 8.8 hours more during a week on in?iuw Hp

W counseling than Group A, The most notable contrast in this table
£l is the amount of tiwme spent contacting students. Group A

=pends 8.0 hours per werk cémparﬂd 0 5.6 haours par week by Group
i B. All other ecategories are relatively comparable.

Data shown in Table 11 indicate ﬁhe reponses of KOG Lo Lhe

L 9 question: Are caansainrs‘ ;erfnrmanca appraisals linked to CGAK
iﬁ revistration and/or graduation totals, This question s item 04

s«hoywn below and in the survey provided in Avpendix A, These data




were used to determine the composition of each group examined in

Lhis, Investigation.

A Counse lor performance appraisals are linked to CCAF
reglabratinn andsor graduation totals.

b. lducation records are screened perindically in search of
additinnal CCAPF graduates. ‘

a. Gounselors are assigned responsibility for base units in
support of CCAF registration and graduation.

d. Counselors visit students In assigned units in support of the
CCAF nrogram, '

e, Special status code rosters are obtained periodically in
support ot the CCAF program.

f. Students who have attained Advanced Standing are identified
ond given special emphasis.

. Students eligible tor second or subseauent CCAF degrees. are
tdentitind and given special emphasis.

h. COAE 1: eontacted for interpretation of policies, rules,
praocoedures, and course applicability.

Table 11
Summary of Appraisals Linked to CCAF
Group A Group B
Approdsals linked o

reglatration andzor A3 0
produation Lolals

Appratsals ROT 1inked
Lo registration and/or 0 29
groaduation totals

ltem 208 nf Lhis queation was used as a key to determine
“the o loment:s: 0t each groun, From the sample, 23 respondents
s len besdd Lhie Them and 20 did not mark this {1tem. The remaining

soeven pattes 0t question 20 ditems b through h) provided no

sipntdfoant renponse pattern,
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Research Questions
The five research questions presented in Chapter I are
addressed separately.

Research Question 1.

What follow-up services are ESO staffs performing in support
of CCAF students? |

Data for this questieh are reflected in Tables 2, 6, and 7.
ESOs were asked to indicate the numbers of individuals on their
staffe as shown in Table 2. A profile of the typical ESC
developed from this table showed that there were an average of
1.8 full time counselors, 1.9 education technicians, 1.3 civilian
technicians and 0.9 part-time employees. This is an average
(excluding the ESO) of 5.9 or nearly 6 persons per ESC staff.

In addition, ESOs were asked to indicate the services they
provided to CCAF students shown in Table 6. Discussions with key
CCAF staff members, and counselors at various locations indicated
that these are the most common services needed to support the
CCAF student. This question was asked to determine 1f the
services offered to CCAF students are consistent among stateside
military installations. Table 6 shows that all 52 (100%) of the
sample provide counseling and at least 44 (85%) respondents
provide service in all remaining areas.

Moreover, as shown in Table 7, ESDs were asked if advisors
establish goals and timetables for students. This was asked to
detarmine if students are #ssisted in focuasing their efforts on
specific areas and in meeting suépenses, of éhe 52 responses to
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the gquestlon, 2% percent answered ALWAYS, 59 percent answeréd
MORT OF THE TIME, 18 percent answered SOMETIMES, and 4 percent
responded [IARDLY BEVER. Group A answered ALWAYS 35 percent while
Group B indicated 14 percent. Additionally, 4 percent of Group A
established gonals SOMETIMES while that figure increased to 21
parcent for Group B, KFrom an analysis of the data, Chi Square of
200137 indicotes no significant difference between groups
concarning "do you establish goals or timetables for CCAF
studentsr X2 (1, N = 62) = 3.84, p<.05. Although there is no
statintically stgnificant difference, the tabulations indicate
that Group A ALWAYS establishes goale 2 and 1/2 times more
troaquently than Graup B. |

This @ and 1/2 to 1 ratio may exist because counselors in
Group A have thelr appraisals linked to successful progran
completion, this thev spend a greater amount of time and effort
In making sure the student meets goals and deadlines to ensure
sacaeassful program completion. Loth groups have approximately
six members on Ltheir staffs and the majority establish gnals
andsar bimdlables MOST OF TR TINE for CCAF students, Finully,
amd overwhelming asfority 1nd1nated‘that they provide the
tallow up services identitied as most needed by the CCAF wmtudent.
Retwrprah Quast ion 2

Winat fe. the weekly average ampunt of time devoted tn
taliow up rounseling provided to CUAF ntudents at stateside

witibary fnstallalions?

bata rupporting these findings are located in Tables 10 and
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:5§% 3. Table 10 reflects the weekly average time spent on

3 g

gﬁi ~ follow-up counseling. The average time for the sample is 95.9
%ﬁ hours. However, those who link counselors appraisals to

registration and/or graduation (Group A) spent an average of 90.9
iy hours versus 99.7 hours for those not linking appraisals to

registration and/or graduation (Group B). Further analysis shows

g%{ the time spent on testing is less for Group A than for Group B,
5

gkﬁ but Group A spends more time evaluating test results 4.9 hours
L , )

@;‘ and Group B only spends 4.5 hours per week.

Additionally, as noted in Table 3, the mean score for the

nunber of individual(s) attending education wnrkshaps is 4.2 and

§$ 3.3 for Group A and Group B respectively. The higher attendance
g .

;§§ at CCAF sponsored workshops may contribute to an increased

-3 § a ;

ig— b

?ﬁt awareness by the staff members in Group A of the needs of the
X Y p
t§$§ students and CCAF requirements. Therefore they can more

iifﬁt Q y

b g‘#

%§ efficiently counsel students. This emphasis in counseling
Ad

High )

Q? efficiency may contribute to the lower average time spent

Fod

;%ﬁ counseling by Group A and the higher number of graduates.

‘3‘;‘&5

- §§; | Regearch Question 3:

L) ;‘?

3l

PR Is there a relationship between the time devoted to
. WK

§§§ counseling CCAF students and the number of CCAF graduates at
X

§§3 L/ .

%% stateside military installations?

_:i‘f;i

‘i* The total time spent counseling (shown in Table 8) and

E ‘s!

§§ the total number of graduates (shown in Table 9) for the sample
! ,

1Ry, E :

g& were analyzed to determine their relationship. Utilizing the
i '

fﬁg Pearson Correlation Coefficient, Figure 1 in Appendix B indicater

e
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that there is a positive correlation between the time devoted to
counseling CCAF students and the number of graduates. The
correlation is depicted by the scatterplot in Figure 1. Pearson
r for the sample 1s shown to be .4897 and r= .354. It should be
noted that 9 responses were shown to have negative correlation.
However, the results from the sample show that there is

a statistically significant correlation between the time spent
counseling CCAF students and the number of graduates.

Research Question 4:

Compared to other on-base degree programs, what priority
are CCAF programs given?

This was asked to determine if ESOs and their staffs
felt that a greater effort was being expended to support the CCAF
praogram. The data that answers this question are reported in
Table 4. Sample responses to this question were: 45 percent |
indicated a MUCH HIGHER PRIORITY, 47 percent indicated a HIGHER
PRIORITY, 8 percént indicated ABOUT THE SAME PRIORITY. Ko
installations indicated that it was given LOVER or NUCH LOVWER
PRIORITY than other on-base degree programs. This may be the
result aof the emphasis that the Air Force has put on education
and promotion nt this program by HQ CCAF. Group A indicated that
GUAF programs had a MUCH HIGHER PRIORITY 44 percent of the time
and a HIGHER PRIORITY 96 percent of the time, while Group B gave
it a MUCH UHIGHER PRIORITY 46 percent, HIGHER PRIORITY 39 percent,
and ABOUT THE SANME PRIORITY 15 percent of the time. However,
there was nn significant difference between groups as indicated
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by Chi Square of 4.107 X2 (2, N = 52) = 5.09, p< .0b,

An asswssment of the priority gi%en to the COAF program by
BS0s shows that a fundamental characteristic ot Group A, which i
niit seen in Group B, is the consistent atfention to faclors thatl
daily impact the success of the CCAF program. A much higher ov
highaer nriority should be considered necessary as HQ CCAF does
nnt orovide on-base counselors aé other degree programs operating
on millitary installations typically provide. If fallow-up
coanseling is not provided, or if CCAF students receive ABOUT THE
éREE PRIORITY as other students, they do not have the additional
resources; available. For these reasons, the consistently highe:
priority given by Group A that is exemplified in such ways as
the time spent contactine students and the time thev.spﬁnd un
rvaluntiag best resulis as shown in Table 10, may «ontribute in
the higher average of graauates that they produce. The
canablility to provide the student with {nformation is vitsal and
the results of linking counselors' performance appraisals Lo CUAV
registration and/or graduation totals, may motivate counselors
o help studants to achieve their nbiectives, The BEUC staff is
denignated by Air Force directives to support the CCAR student
and the success of this progran is dependent the KSC statt
tollowing those directives,

Resaarch Question B:

Vhich individual(s) in the bkducation Serviac Genter most

troquant iy onunsiels CCAL students?

Data for this question 15 presented in Table b,  Gorty ix




percent of the time the counselor alone provides this service and
is involved in this service 86 percent of the time, as shown in
ithis table. However, 70 percent of Group A and 34 percent of
Group B indicated that the counselor alone most frequently
counsels students. The groups indicated that after the
counselor, hoth the counselor and education technician share in

providing this service.

Summary

The flodings of this 1nvestigatidn were presented in tabular
and verbal forms. ESO responses were based on whether fhey
indicated they linked counselors' performance appraisals tq CCAF
registration and/or graduation totals. Data revealed that there
was a correlation between the time spent counseling and the
number of CCAF graduates. While generally all bases provided
the same types of follow-up counseling services, there weté no
statistically significant differences among the respondents in
the time spent providing these eservices. However, those bases
linking appraisale to registration and/or graduation totals:
averaged more graduates; sent more staff members to CCAF
mpanéored workshops; and gave the CCAF program a higher pfiority
than other on-base degree programs. These resulta indicate that
the time spent providing counseling services is 1mportant; and
emphasis should be given to which services will receive the
greater emphasis,

The final chapter will present the summary, conclusions, and
recnmmendations.
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Chapter V

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

Sunmary

—-—
*
w

This chapter provides the summation ot this study. i{
dividad intn three sections that summarize, draw conclusioms,
and make recommandations,

%hé rurounge of this study was to investigate whether Lhe
time <peut in providing counseling by Air Farce lducatlon
Hervicon: (Wficers and their statis impacted the nuoubor ot
t5.A4¥ vradnates at the gurveyed bases. Subjacts tor Lhis nludy.
were Yy Wi at stateside military installations. This
eviluation examined the active duty graduates during 1987 jrom
bl COAF,

Ther review of literatura exawmined the graduation rate:. of
the 1.AlF and Air Force and HQ CUAF ragulations and pnlicies
et taining Lo counsieling assistance required for CLAF stuidentre,
fndicat bons from this review are thal the mmphasis placead on
aducation haw caused the enlisted ponulation to increase program
participarion and completion. Although this is & nontraditionsl
approie-h to education, graduation rates continue to riuse. The
te-pomsibiliLies of the ESUs and thelr statte are aunually

b teg=ine o Bhe nomhars aof graduates {ncreamo. The Lralnboy, ol
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thelr statts and the time spent providing guidance to CCAF
situdenks can impact the success of the program. ESOs are
experiencing this increased workload and arz seeking ways to
identity how they are expending their effort, but no Air Force
wide procedures are currently in place. The expansion of
educational opportunities for military pereonnel requires ESOs to
have a well-defined and efficient program. Evaluvation of the
counseling services and time spent providing these services is a
step in that directinn.‘ Since their was no mechanism in place to
determine the level of support ESOs provide CCAF graduates, this
study set out to answer this question. The sample of ESOs was
divided into groups according to their response to the question,
"Ara counselor perfarmance appraisals linked to CCAF registration
and/or graduation totals”. These groups were then analyzeﬁ based
on thelr respnnses to the relevant survey items in order to
answer the following five questions.

Quantlon 1.

Vhat follow-up services are ESO staffs performing in support
nf CCAF students?

Question 2.

What, Is the weékly average amount of time devoted to the
follow up services provided to CCAF students at stateside
military installations? .

Question 3,

I& there a relationship between the time devoted to
anunsieling CCAF students and the number of CCAF graduates at
stateside military inatallations?

Querstion 4,

In relation to other on-base degree programs, what priority
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are CCAF programs glven?
Ouestion 5.

Vhich individual(s) in the Education Service Center most
frequently counsels CCAF students?

Both groups were found to provide generaliy bLhe came services
and spend approximately the same amount of time providing Lhene

services., The sample was 2lso analyzed to datermined 14 Lbure

~war. a correlation between the number of graduates and the time

spent counseling.  The results indicated this, uﬂf??}&hiﬁﬁ.tﬂ bes
slgnificant and it must be consideroed in an assaessment of
pradictors when analyzing factors that contribute to auecenst 0l
program completion. Hﬁwﬁve§§ there ware no statistically

significant differences between the groups in eithar hhe'pyinr;ty

‘%$; given o the CCAF progran versus other on—bagse prograws or In
B
’!5_“?1

Sl whi~h individual(s) most frequently cnunsels CGAF studente.

GConclusions

The emﬁhasis placed on the wvalue of military education
by Alr Force and RQ CCAF contributes tn the contlnuing sucosss
ot the vrogram.  ES0s and their staffs are meeting this
chalienge by providing the full cowplement éf aervicas to Lhe
GCCAF studeut. However, at this continued rate 01 growlh, BSUs
and their statfe will have ta provide even greater sarvios.
Thear ability to account for their time and further sireanltine
the inrarmation and guidance pravfﬁﬁd 0 the CCAE astudent grow.
ins reasinegly important. Although there ware nn statintically

mipnificant diffarencas found batween grouns at Lhe ubh level o
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contldence in the services provided, the survey data indicate a
. BN detinite trend in the operation of the ESCs sampled. Thos:se ESOks
whey L ink Lhe counselors' parformance appralsal to regiﬁtrution
nndinr.g:aduntiun average generally: have more graduates: spent
tecn time counsel ing; sent more staff wembers to HQ CGCAF
sponsored education workshops: established goals and timetables
more frequently; and gave the CCAF program a higher priority than
other on base degree programs, When\oonsidering the question:
"How do BSOs support the Community College ot the Air Forced",
this investigation showed that the areas in which ESCs focus
their time have a direct impact on the number ot graduates from

Lhee GOAE program,

Recommendations
There are six recommendations suggested based on the
. Pludives ol Lhis ITnvestigation.

NECOMMENDATTON 1t i60s should link counselors' performance
apptalaats Lo GUAEF registration and/or graduation totals,
However, Wie should be cautioned that this measure must be
vt ddered in conjnnetion with related fgntnrs assocliated with
Ehee COAT meyiram. Utiliziug this recommendation as one ot thair
toandee will o bd s in promoting the CCAR progrﬂh and ancourage
statt members fo walnbain a level of efficliency that will better
noerve Lhee GOAR sstadent,

KECOMMENDATION 2:  ES(s should establish a progran to track
the amount of Lime spent on foliow-up counseling provided tn

coal vibudents,  Thie will assist 1n identitying areas ot
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atrenghhs and weakness and allow all BSOs to redirect their
emphasis, 1f necessary.

RECOMMENDATION 3

-

The Air Force and HQ GCAF should continue
Tes emphasis on maintaining a strong CCAY asenclate degrees
praogram for the enlisted force. This ewphasis will

serve as a reminder to HE30Ds; when planning their programs

that support the CCAF student, ES0Os must realize that Lhis ln an

arega nt vital Interest in the spactrum of mititary educalion

programe..

RECOMMENDATION 4: ES0Os should increase their ettort to send
more of the staff members to CCAF- spcnﬁsrﬁd ESO wonrkshop, so
they may become better informed of CCAF policies and procedure,
This wiil aid in providing guidance tn the students and alsn
minimize the time required to clarify new and unfamiiiar CCAF
pnticies and procedures.

RECOMMENDATION 5: HQ CCAF should brief the resulis of Lhio
tnvertigation at the BESO woarkshopo,  This wiil provide Lhoe
attendees wiﬁh an indication of potential areas in which Lhey
may wanl to pay épeﬁial attention in support of the CCAF
prowran,

- RECOMMEKNDATIOR 6: Further study should be déﬁ@ 0f the Lime
spent providing enunsel inpg to CCAF students by bLhe ENOs
and Ltheir staffs. Subsequeant studies should seperalely survey
wac h member of the staff who provides counseling. Much a etudy

may b ables L0 detarmine the most effeative techniqgue:s. lorp

vintse b ing and Inecreasing the graduation tabe,
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CCAF - ESO SURVEY
USAFSCN87-136

GENERAL INSTRUCTIONS

NOTE: For the purpose of this survey, feliaw-ﬁp counseling is defined as all

support provided to a student who is enrolled in a CCAF degree program.

INSTRUCTIONS: Please provide the information requested by marking (X) in the
appropriate choice,

For questions 6 you may indicate more than one cheoice.
For questions 14 and 15 please fill in the blanks.

Pleage return your survey in the enclosed envelope by NOT LATER THAN 28
FEBRUARY 88,

PRIVACY STATEMENT

In accordance with paragraph 8., AFR 12-35, Air Force Privacy Act Program, the
foliowing information about thig survey ig provided: :

a. Authority, 10 U.S.C., B0!2, Secretary of the Air Force: Powers and
Dutiaes, Delegation by.

b. Principal Purposes. This survey is being conducted to identify the

frequency and types of support provided to CCAF students by the ESO community.

¢. Routine Use. The survey data will be reported to the CCAF staf{ and
the ESO community for their use in improving services to students. Data may
be used by students pursuing graduate work.

d. Participation in this survey is entirely voluntary.

e. No advarse action oi any kind may be taken againat any individual who
elects not to participate in this survey. .

f. 1If you have any questions contact Captain David Stamper Autovon
875-6683 or via letter CCAF/SC Maxwell AFB AL 36112-6655.
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10.

11

SURVEY -

How many full-time counselors are on your staff?
How many military education technicians are on your staff?
How many civilian education technicians are on your staff?

How many part-time employees are on your staff? o
How many years' experience do you have working in an Air Force Education
Qftfice?

Please indicate each position in which you have worked in an Air Force
education center?

Counsgelor

Civilian Education Technician
Military Education Technician -
Part-time Employee

Other

D AD O
o~ e~ e~ -
—_— e

How many years have you baen an ESQ?
How long have you been assigned at your present location?
What is your present command of assignment?

Air Force Logistics Command (AFLC)
Air Force System Command (AFSC)
Air Training Command (ATC)
Military Airlift Command (MAC)
Strategic Air Command (SAC)
Tactical Air Command (TAC)

Other, Please list

-0 A0 OW
L B e B ate B e Bcs )
— o A e

8.

How many of your staf{ members have attended one or more CCAF Education
Services Workshops? ‘

Compared to other on-base degree programs, CCAF programs are routinely
given:

much higher priority
higher priority

about the same priority
lower priority

mych lower priority

o000
P .~ o~
—r S -
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12. Regarding follow-up counseling, which individual or group of individuals
in your office most frequently counsels CCAF students?

: a. { ) guidance counselor(s)
b. ( } education technicianig)
c. { } part-time employee{s)
d. ( )} ESO
e. { } OGtheris)

13. BRegarding the previoug question, how many hours during a 40-hour week do
they spend counseling CCAF students?

14. Pleage coordinate with members of your gtaff and give the total hours for
each response: During a typical 40-hour week, pleage indicate the total
amount of time spent in support of CCAF gtudentz by you and your staff on
each of the following items?

T~ hr{s} counseling
hris) contacting or locating studenis
hris} testing students
hr{s) evaluating test results
hr{s} ordering transcripis
hri{s} photocopying documents
hr(s) submitting follow-up packages to CCAF
hr{g) contacting the CCAF administrative center

hr(s) accomplishing OTHER tasks, regarding CCAF students, please list.

hr(s) spent on all other non-CCAF activities.
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15.

16.

17.

18,

19,

Do CCAF advigorg establizh goals or timetables with students for their
program completion?

(1 TN = SO e B 3 ]

N et Nt

Always

Most of the time
Sometimes

Hardly ever
Never

Which statement best describes base funding support for CCAF graduation
ceremonies?

e.

RN ot

P e e )

(

)

Base funding support is routinely requested and provided.
Base fundiag zupport has been vequested but not provided.
Base funding support has not been requested.

Funding support ig requested and provided but none comez from
base funds.

Qur base does not conduct graduation ceremonies.

Please indicate the approximate number of hours you spend preparing for

a CCAF graduation ceremony?

Which of the follow1ng best describes your feelings about CCAF

registration?

a. ) It should be mandatory for all enlisted personnel and done
automatically by CCAF after completion of bagic technical school.

b. ( ) It should be mandatory for all enlisted perszonnel, and
regrstration regponsibility should belong to the education
gerviceg gystenm.

e. { ) It should be optional for all enlisted personnel and the decision
to regiater the individual should be determined by the MAJCOM,
local commander, or local ESO. &

d. ( ) It ashould be strictly voluntary for all enlisted personnel.

e. ()

I have no opinion on this izsue.

Approximately how many associate degrees are awarded annually to enlisted
personnel at your base by schools other than CCAF?
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20. Please indicate by marking (X) each statement thai is applicable to yeuri

bage?
a. ()
b. ()
e. { 1}
d. ()
e. ()
f. ()
g. ()
ho ()
I WOULD LIKE

THIS SURVEY.

Counselor performance appraisals are linked to CCAF registration
and/of graduation totals.

Education records are screened perlaéxcaily in gearch of
additional CCAF graduates.

Counselors are assigned reaponsibility Ior base units in support

of CCAF regigtration and graduation.
Counselors visit students in assigned units in support of the
CCAF program.

Special status code rosters are obtained pericdlcaiiy in snppert
of the CCAF program.

Students who have attained Advanced Standing are identified and

given special emphasis.

Students eligible for second or subsequent CCAF degrees are
identified and given gpecial emphazis. .

CCAF is contacted for interpretation of policies, rules,
procedures, and courze applicability.

TO RECEIVE A COPY OF THE STUDY WHICH SUMMARIZES THE DATA FROM

Yes. Send it to the following address:

No.

——

The space below is for any additional comments you might wish to make. Your
thoughts would be appreciated. Thank you again for your cooperation in this

regearch.
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HEADER DATA FOR: A:TOTUSAF] LABEL: ESQ-CCAF COUNSELING STUDY/CORRELATION
NUMBER OF CASES: 92  MUMBER OF VARIABLUS: 3 :

REGRES3:ON EQUATION (Shown by +'s on soatterplot):
INTERCEP,s 45.068404362314! SLOPE= .81277679006941

r a L4887 r squared = 2398

Figure 1. Correlation of Counseling Time and CCAF Graduates
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