
! " DTIC " o °
eJUN 08igGmf

AIR COMMAND
AND

I STAFF COLLEGE

STUDENT REPORT
A COMPARATIVE ANALYSIS OF THE AMOUNT
OF, COUNSELING TIME PROVIDED BY ESOs
AND THEIR STAFFS TO THE NUMBER OF
GRADUATES OF TIHE CCAF

MAJOR EDDIE R. MIMS 88-1850
"insights into tomorrow"

! •i

Distbptoue UA• 

8 8ll 5~~oS~~~~BEST AVAILABLE COPY 8 1



THIS DOCUMENT IS BEST
"QUALITY AVAIIABLE. THE COPY
FURNISH:ED TODTIC CONTAINED
-A SIGNIFICANT NUMBER OF
_-PAGES WHICH DO NOT
REPRODUCE LEGIBLY.

REPRODUcED FROMBEST AVAILABLE Copy



DISCLAIMER

The views and conclusions expressed in this
document are those of the author. They are
not intended and should not be thought to
represent official ideas, attitudes, or
policies of any agency of the United States
Government. The author has not had special
access to official information or ideas and
has employed only open-source material
available to any writer on this subject.

This document is the property of the United
States Government. It is available for
distribution to the general public. A loan
copy of the document may be obtained from the
Air University Interlibrary Loan Service
(AUL/LDEX, Maxwell AFB, Alabama, 36112-5564)
or the Defense Technical Information Center.
Request must include the author's name and
complete title of the study.

* This document may be reproduced for use in
other research reports or educational pursuits
contingent upon the following stipulations:

- Reproduction rights do not extend to
any copyrighted material that may-be contained
in the research report.

- All reproduced copies must contain the
following credit line: "Reprinted bypermission of the Air Command and Staff

College."

- All reproduced copies must contain the
name(s) of the report's author(s).

S- If format modification is necessary to
better serve the user's needs, adjustments may
be made to this report--this authorization
does not extend to copyrighted information or

" materM-i. The following statement must
accompany the modified document: "Adapted
from Air Command and Staff College Rosearch
Report (number) entitled (title)

- b _(authorW-----

- This notice must be included with any
reproduced or adapted portions of this
document.



Accesion ForQ mIS CR4FWI
0% DT0110 TAB

Unannow,,cod U
J•stittcat.on

"1 DQist ibution I

"Avoilabilly Codes
Avdil zad I or

Dist Special

At
REPORT NUMBER 88-1850

TITLE A COMPARATIVE ANALYSIS OF THE AMOUNT OF COUNSELING
TIME PROVIDED BY EDUCATION SERVICES OFFICERS AND
THEIR STAFFS TO THE NUMBER OF GRADUATES OF THE CCAF

AUTHOR(S) MAJOR EDDIE R. MIMS, USAF

FACULTY ADVISOR LT COL RICHARD A. RANKER, ACSC/EPT

SPONSOR CAPTAIN DAVID M. STAMPER, CCAF/SC

Submitted to the faculty in partial fulfillment of
requirements for graduation.

AIR COMMAND AND STAFF COLLEGE
AIR UNIVERSITY

MAXWELL AFB, AL 36112-5542



UNCLASSIFIED
* SECURITYCLASSIFICATION OF THIS PAGE

Form Approved
REPORT DOCUMENTATION PAGE OMBNo. o704-0188

la. REPORT SECURITY CLASSIFICATION Ib RESTRICTIVE MARKINGS

UNCLASS I FIED
2a. SECURITY CLASSIFICATION AUTHORITY 3. DISTRIBUTION/AVAILABILITY OF REPORT

STATEMENT "A"
2b. DECLASSIFICATION /DOWNGRADING SCHEDULE Approved for public release;

Distribution is unlimited.

4. PERFORMING ORGANIZATION REPORT NUMBER(S) 5. MONITORING ORGANIZATION REPORT NUMBER(S)

88-1850

6a. NAME OF PERFORMING ORGANIZATION 6b. OFFICE SYMBOL 7a. NAME OF MONITORING ORGANIZATION
(If applicable)

ACSC/EDC

6c. ADDRESS (City, State, and ZIP Code) 7b. ADDRESS (City, State, and ZIP Code)

Maxwell AFB AL 36112-5542

8a. NAME OF FUNDING/SPONSORING jb. OFFICE SYMBOL 9. PROCUREMENT INSTRUMENT IDENTIFICATION NUMBER

ORGANIZATION (if applicable)

Ic. ADDRESS (City, State, and ZIP Code) 10. SOURCE OF FUNDING NUMBERS

PROGRAM PROJECT TASK WORK UNIT
ELEMENT NO. NO. NO ACCESSION NO.

11. TITLE (incude Security Classification)

A COMPARATIVE ANALYSIS OF THE AMOUNT OF COUNSELING TIME PROVIDED BY

EDUCATION SERVICES OFFICERS AND THEIR STAFFS TO THE NUMBER OF GRADUATES OF
12. PERSONAL AUTHOR(S)

Mims, Eddie R., Major, USAF
"13a. TYPE OF REPORT 13b. TIME COVERED 14. DATE OF REPORT (Year, Month, Day) IS. PAGE COUNT

IFROM _ TO 1988 February 60
16. SUPPLEMENTARY NOTATION

ITEM 11: THE COMMUNITY COLLEGE OF THE AIR FORCE (U)

17. COSATI CODES 18. SUBJECT TERMS (Continue on reverse if necessary and Identify by block number)

FIELD GROUP SUB-GROUP t ' ( J I O'hf VlJ'f / e

FOrc

19. ABSTRACT (Continue on reverse if necessary andlIdentify by block number)

•The question of "How do -ES& and their staffs support the ' student?",
has not been answered. This investigation attempts to determine is there a
relationship between the time spent counseling CCAF students and the numlber
of graduates. ESOs at stateside military installations were surveyed to
determine the amount of counseling time provided to the CCAI" student. The
study concludes that there is a correlation between the time spent
counseling students aiid the number of graduates. While no statistically
significant differences were found in the types of services offered, certain
trends were identified. The ESCs averaging the higher number of grddudtas:s
had more staff members who attended ESO workshops; gave the CCAF prOqramii 4.

higher priority than other on-base degree programs; and always established
goals and timetables more frequently than the ESOs aivra(linq lower
graduates. <-- .

20. DISTRIBUTION IAVAILABILITY OF ABSTRACT 21. ABSTRACT SECURITY CLASSIFICATION

* -1UNCLASSIFIEDIUNLIMITED &I SAME AS RPT. 0 OTIC USERS UNCLASSI FIED
22a NAME OF RESPONSBLE INDIVIDUAL 22b. TELEPHONE (ft'dude AreaCode) 22c OFFICE SYMBOL

ACSC/EDC Maxwell AFR Al, 36112-5542 (2051 293-2867

DO Form 1473, JUN 86 Previous editions are obsolete. SECRITY CLASSIFICATION OF IHIS PACE

* UNCIASS I F1 I",D



0

................. ... PREFACE-. ...

The locus of this study is how do Education Services Officers
and their staffs support the Community College of the Air Force
student. This investigation specifically examined the question
of is there a relationship between the number of CCAF graduates
and the amount of time spent in counseling by ESOs and their
staffs. To answer this question, ESOs were asked to complete a
survey that indicated the time their staffs spent on various
services provided to CCAF students. It was discovered during the
Investigation that a current project of the Air Force Education
Services involves the review of education services provided to
all military personnel. This study complements the Air Force
study and will provide HQ CCAF and HSOs with an indication of bow
CCAF students in particular are being supported.

The results of this study will be sent to the Education
S1')ervices Advisor, HQ CCAF, Maxwell AFB, Alabama for his use in
h(Olping Egos better manage their educational service programs.

I winh to acknowledge the uplifting and literary support
provided by my advisor, Lt Col Richard A. Ranker, Ed.D.,
Asisociate Programs, Air Command and Staff College, Maxwell AFB,
Alabamii; the untiring willingness to always assist without prior
notification of my sponsor, Captain David X. Stamper, HQ CCAF,
Maxw]ll APB, Alabama; the expert guidance in developing and
revieewing Lh' statistical packages for this investigation of
Raymond L. Lewiskt, Ed.D., I1Q CCAF, Maxwell AFB, Alabama; James
Larkin, 119 CCAF, Maxwell AFB, Alabama for the numerous contacts.
Pinally, I want to also thank: -the people I interviewed who are
listed in the bibliography; Ann Castro for typing and proofing
this project; and my wife, Del, for her acknowledgement that I
required the time alone to complete this investigation.
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EXECUTIVE SUMMARY.
"Part of our College mission is distribution of
the students' problem solving products to
DOD sponsors and other interested agencies
to enhance insight into contemporary,
defense related issues. While the College has
accepted this product as meeting academic

V • requirements for graduation, the views and
g opinions expressed or implied are solely

those of the author and should not be
construed as carrying official sanction.

"insights into tomorrow"' --ight "___0

REPORT NUMBER 88-1850

AUTHOR(S) MAJOR EDDIE R. MIMS USAF

TITLE A COMPARATTVE ANALY-TS OF THE AMOUNT OF COUNSELING TIME
PROVIDED BY EDUCATION SERVICES OFFICERS AND THEIR STAFFS
TO TIlE NUMBER OF GRADUATES OF THE CCAF

1. PURPO8Si: To provide HQ CCAF with information to assist them
in the continuing assessment of how ESOs support the CCAF
student progress toward program completion. Additionally, the
findings of this study are intended to help ESOs focus their
efforts in the support of the CCAF student.

11, OBJsrc•T-vE:. To determine the amount of time dedicated to
ctanmse-lng COAF students at stateside military installations.
Mnreover, to determine if there is a correlation in the amount of
tinx.- speant counseling these students and the number of graduates
from the CCAF in 1987.

I11. •INDINGS: As anticipated, the results of this study
revealed that there is a statistically significant relationship
he.weon the amount of time spent counseling by ESOs and their
,tmtffrN and the number of CCAF graduates in 1987 at stateside
mllitary installations. Based on the sample responses, 56

Tprceont of the .198s indicated that nounselor performance
apprairals are not linked to CCAF registration anu/or graduation

vii



CONTINUED.

and 44 percent indicated that they do make this link. A closer
examination of these two groups showed that the group using the
appraisals as a tool had an average of 16.4 more graduates for
the year; spent an average of 8.2 hours less per week counseling;
spent 8.8 fewer hours per week providing the full complement of
all follow-up counseling services; and always established goals
and timetables for the CCAF students more freuutitly than ESOs
that do not link counselor appraisals ai.d registration and/or
graduation totals. It should be noted that while the
investigation revealed a positive correlation between the time
spent counseling and the number of graduates, no statistically
significant differences were noted in the other elements of
follow-up counseling. However, the group that averaged the
higher number of graduates, spent the least amount of time
counseling but had a greater number of their staff members who
had attended ESO workshops offered by HQ CCAF.

IV. CONCLUSIONS: Continued emphasis needs to be given to the
amount of time spent counseling CCAF students. Between 1983 and
1987, the number of CCAF graduates increased by approximately 73
percent. If ESOs and their staffs are to provide students the
vital information needed to progress toward program completion,
they must know where to place the emphasis. Uniformity in
these programs is beneficial to the student, the Air Force
Educational Services Program, and HQ CCAF and may help increase
graduation rates.

V. RECOMMENDATIONS: HQ CCAF brief these findings at ESO
workshops to give ESOs and their staffs another means for
assessing their own programs.

V

S~viii
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Chapter I

INTRODUCTION

The Community College of the Air Force (CCAF) is the only

military sponsored institution in the United States that awards

a college degree to enlisted personnel (2:1). Moreover, it is

recognized as the largest multicampus community, Junior or

technical college in the nation (20:1-3). The success of this
0

institution may be dependent upon the amount of counseling

support provided to CCAF students by the base Education Services

Officers and their staffs. The extent of counseling is vital

since the student normally contacts the Education Services

Officers (ESO) or their staffs at their respective military

installation for virtually all administrative and counseling

support. Unlike civilian educational institutions that service

military installations, CCAF does not provide on-base counselors

(21:--). According to Air Force Regulation (APR) 53-29, the ESO

and staff provide the liaison between CCAF and Air Force enlisted

personnel and will advise enlisted personnel about CCAP services

and associate degree programs (8:2),

In the last five years from 1983 to 1987, the number of

graduates from CCAF has increased by approximately 73 percent

(15:19). This increase represents added emphasis by Air Force

commanders and supervisors on the importance of career broadening

1
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education and technical skills enhancement (19:--).

Additionally, it may show that enlisted personnel recognize that

program cnmpletion aids them in promotion selection and provides

broadening qualifications for jobs outside the military

(6:73-78). This increase in graduation has tasked the FSOs and

their staffs to increase service to the CCAF students (19:.-).

The frequency and quality of this support directly afl'cts the US

Air Force, the CCAF administrative center, and the (;(.,AF student.

Booth (19g4) states, "the Air Force must educate and keep high

quality technicians and managers to operate and maintain the

increasingly complex weapons systems that are essential to our

defense. CtCAF helps proviee this combination of skills" (10:7).

Yet thi support from ESC personnel may vary from base to base..

Background

Tester man (1979) revealed in his survey of CCAF graduates

that 44.5 percent 6f respondents found it necessary to cr.Inntaot

the CCAF staff directly for service. He concluded that this

situation affected CCAF personnel, causing them to spend an

inordinate amount of time answering Inquiries which should

normally be rc.solved at the local Education Service Centers (ESC)

(13:25). Currently there are guidelines provided to iRSOs by (.'(;AI"

that identify the general areas of support that should be

provided to CCAF students. These are published in the (Cieneral.

(C.(AF Ca tal.pD and Counselor Handbook. However, there Is no

established procedure to determine the quantity of stludents that

2
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education and technical skills enhancement (19:--).

Additionally, it may show that en]isted personnel recognize that

program crompletion aids them in promotion selection and provides

broadening qualifications for Jobs outside the milJtary

$:73---8). This increase in graduation has tasked the EmSO. and

their staffs to increase service to the CCAF students :19....).

"The frequencv and quality of zhis support d|rortctlV afte1-Eti the US

Air Force. the CCAF administrative center, and the .CAF fitudtent.

Booth (1984) states, "tha Air Force must educate and keep high

qualltv t*chniclans and managers to operate and maintain the

Inc-:reasingly complex weapons systems that are essential to our

Sdef ense.. (L, AF helpE provide this combination of skills" (10:7).

Yet th- suiupport from ESC personnel may vary from hasre to base.

Background

l'ef.terman (1979) revealed in his survey of C(AF graduaten,

tha-it 41.i percent of respondents found it neces-•sary to COntnotI

the CCAF staff directly for service. He concluded that th|s

tItuatlon affected CCAF personnel, causing them to spend an

inordinate amount of time answering Inquiries which should

normally be resolved at the local Education Service Centers (0FSG,)

(13:2$). Currently there are guidelines provided to |LS(3s by AIA

that Identify the general areas of support that Fhould be

provid.Ad to CGAF students. Tbrse are published In the (isneral

CCAF Catalnz and _ounrelor Handbnok. However, there is no

ontablishl.d procedure to determine the quantity of :stud•nntrn that.
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takeadvntae of the ESO's services (17:--). Adto.1y

there Is no way to determine if the support provided by ES'Os is

cnn,,iF;tpnt throughoiit the Air Force Education Services, Centers.

Pirli.Oy, there is no research to indicate whether such base-level

cinuns.ling services affect participation or graduation rates,

even thouigh such assertions are made.

Tho !-,1PPort that the ESO's staff provides directly impacts

t~he 'Ind~rir hances of successfully completing the program.

!(xplent!Tce levels of ES~s and their staff vary but basic

infornwit.inn and guidance 1.z, required for all students. Lack of

Int(irtmatiLon or misinformation impacts the student's selection of

I uttarr coiirý;tes. andl timely completion of program requirements.

11Q Cc(Ar?' is,- concerned about the contlinued success of this

progra.m a-nd thp. variations in the number of CCAF gradtiates that

ox Int. .Jininuiig hw.es (2!: -). While CCAF may be pleased with the

aif~ I I I ticy vase I n thta niiiber of graduates, they seek to

Inft rutan-v prongratn graduation rates at all military instal latione..

The !Lt-at! at the CGAF postulates that increased emphasis on vital

(ip~ t stupnort. sunh ars counsel-ing by the FS~s is9 a tm.Ior Tactor

I ha~t * nt!lrto.I the. advWarfC'Plent of the CCAF program, rind

1.hereofori- ITte r'ase-(ri thn number of graduates (21: -- ).

* St-atoeint of the P'roblem

I'lt- qiior.t. in (if "Uow (In ISOs and their staffs support the

C.CAI'l.odet?" haý-. rnot been answered. This question will1

pti ovido 1tho tociw*, tor' t~his study. The problem addressed by

3



this study is to determine if there is a relationrihlp between

the4 nuimber of Cnmmunity College of the Air Fnrce graduate. anti

the amount of effort in counsel ing by the idwnation Service

Officer and their staff for the year 1987 at stateside militdry

installations.

Importance of the Study

In 19)87, nearly 335,000 students were enrolled in C(ZAF

(21:-->, Data indicates that in 1987, over 9,000 students

completed this program (15:19). Accordin, •o a 1982 study done

at HQ GCAF the time required to graduate after having regiP•tered

Is 3.? vears (19:--. CCAF program completion means the Air

For-e recelves. a better informed and educated enlisted force. At

the same time, the CCAF administrative center meets its mission

of facilitating the training of these individuals without tbeng,

involved In routine questions which can be answered at 11Jns.

Finally, the enlisted force can satisfy their professional and

oers-,onal education objectives (2: 1). This study wl I determine

if the ESC-provided counseling support is a key factor In

affecting graduation, and these listed benefits to the Air Force,

* CCAF, and the student.

In September 1987, approximately 20 ESOs, counneplors, and

technicians convened to conduct a manpower study to identify

services rendered to all Air Force personnel. As a reuailt of

h ';-, eontt t•ernice, 3M see ertod Educationr Service ntent,:0 .hrouighthut

the' Air Fonrr-o wetre tn establish a procedure to Ident-1lY litv area,*-

414



the r oil n i,",-'."u tr)rt (19:-.-), Althoiigh thie cnnferenc<e 1)ac

{m}p {,ralrnr, for this study, there are distinct differenc-er-

int.e.e .•ltf d-. Fit'Ft, tin]Ike the nnpnwer study that lonke.d

at, the g•neral services provided to all. Air Force personnel, this

.s.ttucdy examines only the counseling services provided to students

+,nroW11d in CCA[. Second, but of equal importance, this study

,t1t.emfj)ts to determine if there is any relationship In the amount

ol coun•selIng offered and the number of individuals that uomplete

the program at dlfferent military installations.

Ftor thR purpose of this study, only the counseling support

provided to CCAF students at stateside locations will be

exa mined. This is of particular importance because, "By virtue

of hit, educational guidance and counseling role, the ESO

F)(ortc)rom; functions analogous to a student's academic advisor in a

,t.vl lI an Institution" (14:9). In addition, it is important to

hio,{.Ity t•'h amount nf counseling support that ESC pe.rsonnel

iwrovhdl sinr-f, in manv cases, this is the only contact the

;t.t•,dent will ver have with the college (11:22). The statf alt

t.h', CCAF i interested in knowing the answers to the researoh

,iuest.Oinwis iddreesed In this study. Additional.ly, William A.

(I Il, .Ir., Chitef of Education Services for the US Air Futrce,

i.iOngly ihnciorred thir study and indicated that it could help

":8() ;at. mltt,:arv iinstallations throughout the Air Force (16:--K,.

!5



Research Quest i ons

The research questions addressed in this study are:

I. What fol I ow--uD services are ESO stafls preforming i n suppno 1t

.If C:AP s•tudents?

2. What is the weeklv average amount of time devoted to the

fol low-up services provided to GOAF students at stateside

m•litarv Installations?

3. I1 there a relationship between the time devoteld to

cnunseling GCAF students and the number of CGAF graduates at

stateside military installations?

4C In relation to other on-base degree programs, what priority

9 ar- CGAF programs given?

1, Wbich individual (s) in the Education Service CeniteT mn.st

tf rt-quent ly counsel s CGAF students?

Assumptions

This rtidy in based ou the following assumptions:

1. ESDs will respond honestly.

2. Ems(f. and their staffs can accurately identify the portion of

thelr time they support the COAP student.

- 3. Al I bases surveyed have the same need for COAF programt.

Limi tations

This study has the following limitations:

1. The mission of the different military installationns m•y

I mpact the copab llity of the E.S3C to provide guldaince to I;AAF

s.tudents.. For example, Installations with high tempo|atyi

6
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diiluty tjs'.lgrimcnt rntc.(, and missions, that require peroiuiel to

wnt k .it-. r'fqot~re lnc-wat ion.-, suc'1t as mii:sl. le ofci-te, noy~ lktjvAv

I owv-r onrin Im pritr.. and graduat inn rates.

2. ,C', varY from base to base. The capability of each EtX

to s.lupport the CCAF student is dependent upon the number of

.staf Ien(mbers and their knowledge of CCAF programs.

. Th•o :-;ample of Air Force bases used in this study was IimLted

diii rtoproesents only a portion of the actual Air Force

poj)IIJ.at toni.

4. -esome -tWSi)., my fail -to respond honestly. Since the survey

in6 Irs'rumnent Is an officially endorsed document of the Air

ia-r'-•, they may provide the response they believe desirable

toi the Air onrcof.

De] imit ations

Th', del Imitat lorns o(f this study are:

I. T'hlr:..t.udy wrF, conducted using only active duty eonlls-td

Al r 'nrco pr rsunn,.. Air National Guard (ANG) and Air ForcC.

,,•r~'o.• personnel are not included in the graduation loLals.

"'ho.;.-e organizations are not addressed in this study because

t.tio maj~orltyv ot thir enliisted individuals In thesef. unlt.t;. do

not hiav, n futl.-time militar-y obligation. For this reason,

* t~hevy ar' not. sub.ject to the same restrictions to educational

nt'pper tuniltl.,l that active duty enlisted personnel encounter

.utrrrLly, thH Air Force Reserves utilize the services of

h.,at t, igns:.m t.o ,ntivo duty installations. Conversely,

El
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there is no formal ESO organization used by the Air National

Guard, All educational support and counseling In

accomplished by individuals in the ANG unit ass-ignod with

th.is resnonsibility (17:--).

TV Only FUSC-(., at stateside United States Air Force

insttallatlons will be surveyed. ESOs ass•'gned overseas

are not included because enlisted memrobbers astsigned to remottea

timoation.s, may require special servicing and thurs impa(ct the

ESO's! ability to support. Additionally, Inhertent USAP

overseas manning Dolicies may Impact CCAF students' abilities

to fulfill personal educational objectives in a timely

fashion. Finally, there is a greater variance in the

educational offerings available at overseas baser.-. Pinr therie

rensons, the services provided at overseas locations require

additional considerations.

5. For the purpose of this study, the time spent recruiting

sttudent;. for the program by the ESt1) and their stitl 1-. not

addressed. It Is recognized that recruiting is a major

part of supporting the program; however, thin study will1

addresýs only the support given to the rtudentR already

onrollnd in the CCAF program.

Definition of Terms

_ "1h., following terms are defined relative tn their iwee It

thin- st-udy.

Air r-nrc•,: Recuplatipn AFR): "A controlled, lega1l dtfrt-:tlv.

0.
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on .l ; : n1c- I fi c tnPI.C." (13: 11)

Cominuniti L y (o I1 Iege of the Ai r FO .rce .;AF).: The, (.;;AF Is.

,Ihgi-0e, granting Insti iution nperatp.d by the Air Force for I :s

enlisted personnel. It was organized to validate and accredil

the Air rI-rce technical training programs. The As.sot-iate. of

Appliied &-'ence degree is granted for completion of a combinai.ilon

oif Air Forc- teohnical schools, by-pass tests, and civillan

:ollIege (I :6)

l,•":iattrn .se4,,rvires Center .(ESC): This term Is synonymou<.

with ba,..e o-tucra-Ion office. It is the organization under the

dMrectlni of the Education Services Officer that is responsibl't,

lorr providing cnunse]ling, testing and administrative assisfanc-e,

an)(l -',o-rvev; as the liaison between the CCAF and the studernl. (?:2)

IN] l.•I.to.d pers-ionnel: All Air Force personnel from the gricii

of Airitnah Bsic (.F.1) to Chiet Raster Sergeant (E-9).

Vn! low up co uns•eling: All counseling activities that b6;nur

nfidir the individual is of'tficially registered with the CCA|F.,.

rrr-r t.hc purpose of this study, follow-up counseling and *,ui~poQ t,

ai r o !-.y nrvotjvnir u '8e.S Support)

Ki-'Jor Air- Command (KA,00M): A primary Air Force nrganizaetion

,iavIl'a ih. r.e.prr., I iI ty for a speciftc mlsstoln(s) rnd whios,:

,.0MWn11d#.r rep(orts direct)v to the Chief of Staff of the Afr

For ~ 13: IV).

t.(,AF ,Hup}pov i.: Thp time .r.ent and task accomplished doing any

o}f the. tI lo)wing: providing and evaluating course guidancie for



'a fu tuture, testing students and recording thoir tes-it s:.c.oa-;r,

.[st tyi n require-ments, completing a] 1 requ-ired and rc-ýqm-:-.ted

doc<umentation by CCAF and local institutions, preparing

grauAtinn ceremonies, and communicating with the CGAF

aliis+trati ve center on behalf of currentiv enrol ]ed students.

Organization of the Study

,h"aptr'-r I contains the' introductory material. It. covere!.

t~h- r,')rpose. Importance, assumptions, the limitationst and

-1iit.mita.ionsn of the, study, definitions of terms, and

it xa I ttof the s--tudy.

*i '*1u.i--.nr I1 presents a review of the literature- that. i;

portintmt to this study. A review of the n-umber of active duty

GU:AI oraduates at stateside locations is included, along with a

retrlew of ESO's responsibilities as outlined by Air- Force

rc.i•s]ations and OCAF guidelines

ChanteIr [ describes the procedures and me.thodology u.ood

in t.h'-. .ttdy. Information is included on the sampling

prnowiur,:w, and statistical analysis of the data.

*:"arter IV states the findings on the study. It also

Snrovi ft-; ther discussion of the findings.

G(hante-r V summarizes the study and its major tindings-. It

jnr I t do•; the summary, conclusions, and recommendations,

10



Chapter II

I NTRODUCT ION

As nn area of vital interest to the Air Force and HQ CCAF,

the amount of time spent counseling by ESOs and their staffs of

nctivo duty personnel is so.mewhat unclear (21.--). In additioin,

the fi-udents awareness of the role of the ESO may impact the

S,.;tunts-.' ultimate succesIB or failure. For these reasons, any

d.• ;.ci•,-ion concerning the amount of support provided to CCAF

--,t~ulent.f mu+it. include a review of literature that examinei both

the grnwth of t.he CGAF program, specifically the increase in the

numb.r at CCAP graduates, and the responsibilities of the USO as

0ut.li TOd by Air l'erce regulations and CCAP policies.

Growth of the CCAF Program

A(-.onrdtng to CCAP President, Colonel Rodney V. Cox, Jr., "The

ta•th that. CCAP has grown to its present size in little more than

II yea•,r mays something about the Air Porce's commitment toward

having highly trained enlisted technicians and managers" (5.*14).

Tht, c:ur'rent. C(AV 8ervicing NAJCOM report shows that for the first

e.iIght Vynr.• of nxIstence the college graduated a total of J13.194

.ididont..s fnr a yearly average of approximately,. 1,646. However.

in 1987 the number of graduates tot/aled 9,267 (including

Sl•.i'erv• and Air National Guard students) (15:19). Since the OCAP

12.



officially opened its doors on Apr1l 1, 3972, the C(AIV hat,,

awcirdEi 'domi 58, 559 degrees (5: 108-11.; 15:. V ). Tr) roeac•h thirs

-I level the CCAF has relied on the base education ofltic- to serve'

as the liaison betwenn the student and HQ? CCAF. Thi.s reliance rr

necessary because of the nontraditional structure of (XCAF that

was discussed in Chapter 1.

Additionally, William A. Gill, Jr., Indicated thiat soome

MAJG',OMS have significantly Increased their emphasis on

partiniDation in CCAF programs (16:--). A review al theŽ baSes

with the most graduates for the April 1987 graduating class

indicatps that, In each of the four categories where

Irtf:.tal lation-, were grouped accord.ing to enlisted politl•ti on, Air

Training Command had the most graduates (17:-- ). Then.'; refei lts

G-ould be an Indication of the emphasis on CCAF graduation by thl,

MAJCOM. Therefore the continued growth, whicn may be equated to

success of the GOAF, might be realized by maintaining an AJl

Force-wide emphasis on the program and the constant review by {IW

CCAF of the services provided to students. In addition to the

other programs that ESOs support, they must continue to prTOvidI,.

basic administrative services to COAF students and alsto providet

guidancf' to -these students as they prngress towards a detgree. T( I

effectively advise a student the counselor must take into, .axco:r)1tt

Air Force and GCAF policies that govern program requireme.nts.

Air (circe egt; tat. I ens and t;AI t Ii',

According to APR 213-i, Op(rntion and Administration Mi thi,

NI



Air Inic-i, - tli,,-at. I n Pro.rv r-.e)rngam.. the Base Education 3ervices

Ott icr Ir. rc-;ponn,-,ible for providing an effective education

prngram (4a: 1). The armed forces need for an effective education

progr-am Is extremely important as indicated by Ranker (1987), who

stated that. "the U.S. military bas sponsored education for

nevoral nurposes" (12:13). For one reason, "The services began

to h-avi Iy rely on education as a recruiting tool with the

inception of the All-Voluntet.r Force in 19733" (12:13). To show

I .L• comlomitment to education the Air Force states in AFR 213-1

that, "All Interested officers and airmen must be provided

(tminsolflng and guidance within 60 days after arrival at the first

duLy Ftatlon .... " and "full information must be provided on the

opportunntie, available through the Education Services Program on

or near the Installation" (9:2-3). Additionally, when

IndivIduals transter to a new duty station they must be counseled

ort oval lable, s.rvices in the proximity of the installation by a

pr'ioe•s.;lonal lv qualifled counselor, prelerably using individual

,'r unt'.; I i ng ,.ssi.ons. In instances when individuals have not

reptrt.ed for couinseling, the RSOs' staff must take prompt

ff)l l,4w ut i -t. . t-1" , o a,.0 iiurn rouneellng is provided (9:1-3). The

c(ino':irn fnr .adeqxvite counseling is further shown as every attempt

ihiiId b, ho de to counsel individuals before they snroll in any

prograrm.'. rqpo•nsored by the education services program. This is an

at.t.,mIpJ. to idtIdntifv ind match the Individual's educational

b,,a:kgrntund, ediuc'at. tonal ne.dted, and military training with

•3



prngrams and opportunities available to the studert (9:2). These

counseling sessinons help to insure the desires of the individual

are considered and the needs of the Air Force are me.t. The

nontraditional structure of COAF makes these counsel-ing snsif.(ioi5,

all the more Important, yet they are frequently overlooked by

civilian institutions. Ranker notes that studios of

nontraditional programs often criticized the quality of student

servinos offered. "Student services; counseling, J1t) p|-actment,

extracnurricular activities, and simi]ar services for students

were found inferior to those available at main campu.-ies"

(12: l's5).

The Air Force recognized the responsibilities tit this

nontraditional institution and issued AFR 53-29 to sp-cificaL|ly

cit.@ tho dutlers of ESOs and their staffs as they apply 1.o the

CCAl' (8: l). It identifies the mis•sinns and goals of the t;GAF and

additionally, this regulation indicates that ESOs will:

a. Advise enlisted personnel about CCAF servics• and
as~sociate degree programs.

h. Arsist potential registrants to obtain and consolidate
the documents needed to register In a CCAF degree
program.

c-. Assist registrants to complete the AF Form 968, Community
Coll~ege of the Air Force Registration Applintc.alon. Tht&y
al.:o serve as the office of record for submitting the,-tA
forms, with complete supporting documentation, to
.(;(CAFRRRA.

0 Provide individual counseling to students who reg•.IR-L;er
and take part in COAT degree programs.

e. 'Nominate, as candidates for the CCAT aPsoi' dgi,
5,tudertts who, J.n their ,judgement, have cnmpleted ill
requiremennts for that degree (8:2).

14



Blasd on the duties and responsibi]ities outlined above and

I.n ihp Communil.ty ;... .ge of the. Air Force General Catalog, the

Aii" Porn.- and HQ CGAF .ncourage students to usa the services of

the b'ducat.ion Service Centers. Furthermore, the C.AF Counselor

Haindbook is yet another document " designed to assist education

services personnel.... in cnunseling and advising persons

I nterestpd In CCAF programs" (1 1). The .CAF Counselor Hand-bo.ok

providn!r- the counselor with general information on CCAF Including

prncedurs,- for: interpreting progress reports, awarding

examinatlon and internship credit, coordinating independent study

cours.+•s, and Identifying other correspondence services available.

Summary

A review of the literature indicates that studies done on the

(;(;AI; art- I li.erd at best. Mnreover, the review of literature and

Intervitws with RH.O, and key CCAF staff members reveals that

th.r. l.••r not n published study concerning the subject of this

invest igation.

lHow•wver, the Air Force and CCAM recognize that counseling Is

vital mal d suspects that the degree of counseling by ESOs and

l.her -,,t..tff, may impact the number of individuals graduating

fruim this prngram. Although these organizations'have provided

rxguilannn,. for E*;Os to use In assisting CCAF students, these

1ttgii, lst.;Iorw nre gpneral In nature. The amount of time devoted toI.1111.;(4lII nfg (,-AI; ,,.tudents is at the discretion of the ESOs and

t.r ,,I.l',.-., Pot thit.4 rnason, the continued growth of Utis

15



i•.a.d on thc duties and responsibilities outlined above and

I-n the, Communi ty GColaQge of the Air Foqrc._General Catalog, the

A Ir Vorcre and HQ CGAF encourage students to use the se.rvices of

the Edu•Ication Service Centers. Furthermore, the OGAF Counselor

Handbook Is yet another document " designed to assist education

servizes personnel .... in counseling and advising persons

inter-ested In CCAF programs" (1:1). The CCAF Counselor Handbook

prnvid,!r4 the counselor with genera] information on CCAF including

procedureps for: Interpreting progress reports, awarding

examination and internship credit, coordinating independent study

courss., and Identifying other correspondence services available.

Summary

A review of the literature indicates that studies done on the

Cc(.AlV art( I lI mtfi-ed At. best. Moreover, the review of literature and

IntayrvJew.s. wit.h W(t0*; and key CCAF staff members reveals theat

t.hern if. not; n p1l]ished study concerning the subject of L.hi.I;

invos. I gati on.

hloweve-r, the Air Force and CCAF recognize that oounseling is

vlt.ni andy suspects that the degree oat counseling by ESOs and

StLheir -t.Aaff5; may impact the number of individuals graduating

t ro)m thin pr proram. Although these organizations have provided

_ ,,,a'ltilnn$. for tWrOs to use in assisting CCAF students, these

S#!g,.11 tnt(. n: e g..ntern l in nature. The amount of time devoti.;d to

8 : Aaflt1.ii,.g (.0'AV r-t.udent-s I, at the discretion of the {.SOs andIlt.h, .'i , tt:.. {H.: thi{i rtn-a.-on , the contuined growth of !tlh-
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program t..uy be dependent upon the resolve of tho E,,Ol., and t.hfIr

staffs when providing counseling service to the CCAF .,turI~xt.

The emphasis placed. by ESOs and their staffs on the

cotnseling time devoted to OCAF students and its etfe.t on

graduation rates has not been studied. This study will attempt

to determine if such a correlation exists.

The tollowing chapter will describe the procedures used ito

gather and analyze survey data collected to study this ImIpor-tant

toi



Chapter III

SPROCEDURE S OF THE STUDY

The procedures to be used to conduct this study are found

in this chapter. The population to be sampled, the description

of the survey instrument, the data collection procedure,

statistical treatment of the data, and the report maintained by

CCAF that indicates the number of active duty graduates by base

by year torm the basis of this chapter.

Population

1 The population surveyed will be the Education Services

Offic(ers working at stateside United States Air Force bases.

Since this fis the first known study on this subject, it was

fdetermlied that all stateside USOs would be surveyed and

rntipnnses must be obtained from at least 38 of the 90 stateside

R0ao1s for an adequate sample. This was calculated using the

*i• Table for "'ample Sizes (3:321). In order to obtain as broad

a taitistictal base as possible and to aid in receiving the

required responses, the Chief of Education Services for the Air

Force was ashsd to endorse this study. The sample of the ESO

population will be analyzed at the .05 level of confidence.

Because r•f the time limitations for this study key HQ CCAF staff

* •inMicated that thetre will be no requirement for an additional

17
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mailing if the desired sample size. iP obtaint-d.

l)escrlption of the Survey Instrument

A review of the literature revealed no existing survey

instrument which could be used for this study. While tho"re are

offl.cial directives that outline duties and responsibilitien ct.

the ESO, several sources were used in developing the que,-tions

necessary to determine the degree of counsenling :support

provided to CCAF students. A draft of the questionnaire wa-+

leveloped and copies provided to individuals experlenced In '.he

Air Force education services area, my Air Force advisor, key

members of the OCAF staff, and HQ AU/XPZ. After recelving their

comments and suggestions, revis'ions were made to the instrument.

Thp final instrument consisted of twenty questionsr, and a copy

Is In Appendix A.

The research questions and corresponding survey item(s) are

shown below,

Re~search .Question Survey Itimr(s)

1 2,'•,'3, 4, 14, 15

2 10,14

3 14

4 3.1,14,20a

5 12

'The f irst ten questions on the survey are designed Io obl.a ln

demographic and background informatirn about the liSO and thi-tir

-staff,. These questions adiressed the number and positiojil. (it

18



staff mimhbors, work experience, and attendance at CCAF workshops.

Que't; inns 11 through 1'?, and 20 concern the degree and types

eof support that ES~s provide the CCAF student.

Questions 18 through 19 were included at the request of CCAF

staff members for the purpose of a separate study being

conducted.

The content of the survey instrument used in this research

was hased on the expert opinions of the Air Force advisor,

key HO CCAF' staff members and several ESC staff members. In

the.fi opinion, this instrument included the activities carried

at. Eductiat on Service Centers. External evaluation was

,AcCOmpilished by Headquarters, Air Force Military Personnel

Center. After their review and validation, it was assigned USAF
Survey Control Number 87-136, which was printed on each

I w ;.tr-, e Numb.etr

l'ronnedures tor Conducting the Survey

f41 Th' tic;tionJn,inlrs were miled to the base Education Services

O)itir er (to t, 0 stateside Air Force installations, A cony oi the

eitn-tiannalrc-, i:.s rhown in Appendix A, A courtesy copy was

nitl l.'i Lo) 1.1. Chieft pf Education Services of the Unitt-d Stant-,e

Ali Poa't.u.. At. t~he roquest of the investigator, the Chief

(it -tItIt-at. bit I,';•rviceN; nfent a metissage to all United SMatet.n.

li + Air Forco hnIr,'r; innounclng the forthcoming survey and requesting

max i mum n:tt apport, from a I I lSs.

) R it t II . wet e ats.kod to mat I the comple.ted QuestInnnaIre

lit
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to IQ (:CAR":;:. Upnn receipt, the data were cnmpi led and

ann Iyzed.

Stat•Istical Treatment

The .CAF Servicing MAJCQM Renort for 1987 r.f r-t.:: the

number nf graduates by base for the period of this ,:tuiy. A

Pearls-3on cor'elation coefficient was calculated using the tiumbel

of active duty graduates and the time spent counsel ing CCAlA

students for each base trom cuestion fourteen. Addittiona I Iv,

MA.UCM)- were analyzed to determine their degree of parti|JcilpDtion.

Tho F-,ample was divided into groups A and B dependent upon "their

reo:nnnse to Survey Question 20a, which was whether conunselor

perfnryw.ne appraisals were ]inked to CCAF registration and/or

graduatiion totals. The mean score and/or percentage ot ro-spcrn:w.e,,

for the Sample, Group A (those bases indicating rounsp.lnrsi

performn nce appraisals were linked to CGAF regfisttrati -1 and/or

gladuatiaon), and Group B (those bases not linking perTtornM-,Wze

apnr'al sais to registration and/or" graduation) was determ, tited Ih)i

eat-h r.lated survey quaestion. Survey data were sumnArized in

tabular' form based on the resnonses. The research qliest.nksý wi're

then answered based on responses from the sample and/or groups.

(Chl-:.quare warn used to analyze the frequency of responltes at. t-he

.05 love.l ot <confidenne {nr survey questions '11 and . t.(U

* determine the degree of signtificance'.

SGGAF Serv1ic ing MA, C(OW RIport

HI,, I'..8 .C(:AF Se.rvicing MACA.IM R~eport i dee t. i I I at ,-|, 1. 1 ve Uti. [V

02
i 2o

6



,re:;,rvc, and air national guard graduates world-wide by base and

MAIGOM from 1981 through 1987. For purposes of this study, only

artl.|v duty graduate figures were used.

S Summary

t This chapter summarized the procedures used to conduct this

study. It discussed the population surveyed, a description

o1 the surveyV instrument, the procedures for conducting the

uirý v-y, the statistical treatment of the survey data, and the

method upsed to identify the 1987 CCAF graduates. These data

-*R will be ranalvyzed In the following chapter,

'59
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Chapter IV

FINDINGS

"rhl.s chapter presents and analyzes the findings that resullted

from the investigation, First, the survey questions applicable

to the research questions will be presented in tabular form and

described. -using the methods described in Chapter IIt. Next, each

of the fwIv. research questions will be discussed separately and

related to the findings which answer those questions.

Tht table below summarizes the survey responses acconrding to

MA. COM,

Table 1

Summary of Survey Responses

Command Populatinn Sample Percentage
Resnonses

ATC 13 9 bg
S)AC 24 13 54
MAC 13 9 69
TAC 17 11 6)
AFLC 6 3 50
APSC, 8 4 5 0
AAC 2 1 50
PACAF 3 1 100
SPACE CON 1 1 100
AFDW 3 0 0
USAFA 1 0 0
AU 1 0 0

TOTAL 90 b2

I_.



I, h c'I 'hrws- that. there were 52 resnonseis and that 5&,

pt't-.'ent1 Ot thr. s7tatv!side military Instal lation-s respoiided. As

pr 'vi IW 3tr v discus-wsed Ini Chapter I IT1, these, 52 responses

aswi'rtl Hthe required(-( respoT~nse- rate (38) for this study to be

ronreso;(na t. I ye of the sample popuilation.

The resifl t~s of survey questions one, two, three, and tour ave

prese-ýnted be I ow. The mean sconre for the number and type of

staft memberF. is shown and these data were used in answering

iies.ea rebQuc tio

Table 2

Summary of BSG Staffs

Samle Grouip A Group H

cou-ntielors n-f 1.8 2.0 1.Y

Ed Therta; .9 1.8 2.0(

(.I Thhs1.3 161.0

Pa rt tIm 0.94 1.2 0.7

Tntal t. S. 5.4

TahiaA- ! rshows; that the. numbert ot sta~tf members- is slightly

htigher tor- ;rotup) A (0i. ) vetrsus Group A (5.4). The Meari number

*(it 1.he crnuns-c0inr----. ind education technicians; is, approximately thet

rdimet for both grouns. Honwever, Groun A has an average ot moret

Alv-iaitt t-xochn icinnsn and part-time amp oyeesi.
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The percentage of ESC staff members that have attended an HIQ

CGA1? sponsored ESO workshop is presented In Table 3 below. Theýie

datai hel ) to answer Research Question 1 and were obta• i ned from

responses to survey question 10 which asked: How Pjanyv -,taff

members have attended one or more CCAF Education Services

Workshops?

Table 3

Percentage of Staff Members Attending Workshops

Sample Group A Groimp H
Number of
I ndi vidualcs

1 12% 0% 21

1.2% 9% 14%

3 1.4% 13% 14%

4 29% 39% 1"! 1%

5 or more 33% 39%

Total 100% 100% 100%

Not.e.: The mean score for individuals attending worksihops: (ioup
A 4.2 and Group B = 3.3.

rabl . 3 shows that 100 percent 01' the nample had a•1. li n,.t

one member ot their staffs who had attended an HO CCAl, Rpon.'ored

ESC) workshop. Group A had at least 2 members otf each staff who

* had attended one or more workshops while Group B had 21 pmr-,entr

of tht:dr±-.tai Is who had only attendead one or more wrkt-khophpi.

larcj.t: an t.he.rt- responses, Group A averaged slightly nmowe than 4
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jnt-:=wn.l who had attended workshops while Group B averaged

t l ghtyIv mnrP than 3 nersons.

"Tlhin tot )nwing table summarizes responses of the sample

,ncor,,:trri ir Jpkoritv given to the CCAF program relative to other

nut--base degroe programs. These data were used to answer Research

Qu-o;tir.n 4. The survey question asked: Compared to other

on base degree programs, CCAF programs are routinely given:

i. m)ch higher priority
b. hIgher priority

a bujt, the same- priority
d. I ower pr-fority

itmch lower priority

Table 4

SummarV of Priority Given to OCAF Programs

Sample Group A Group B

Much higher Priority 45% 44% 46%
Iligher prIority 47% 56% 39%
About tho .ime priority 8% 0% 15%
lowc'r pr I ority 0% 0% 0%
Nwli lowe:r priority 0% 0% 0%

100% 100% 100%

Dwata IItir-at.d in "rnhlb 4 shnwp. that the miajority ot both

grotuips-t give i.i.Al( pr•gramr. at least a HIGHER priority. Howevo.,

S1t) per-.tnit iti Grnup B respondents only give the program AISOUT T"I

Ž:AME PRIOllRITY art ot-her on -btae educnation programs that E8Ger

S.ervle, whil(-e moyrP of the Group A respondents answered

25



h ffoll1owing table i~ndicates the percnentagei of thil m(4a~h

* rn~nher ol. t-he ESC is involved in providing, counseling ton -the

C((.*AF P .tident. Thi~s ques-t ion was used to answe~r Rese.,archi yios-t ion

P). L"uv(! nuestirin 12 asks,: Regarding follow-ujp couri--eling,

which individual or group of individuals i.n your ol-i h"e iun:-:t.

fr:O~IueTIMVl counsels CCAF students?

a. guidance 'cnunselor
b. t'dIVI.itrl technicians
c. p~art. t~inre tmployee(s>

e. Ot he r-s

Table 5

Summiary of Individual(s) Providing Counseling

Sample Group A (roui) it

Gtildatir-r- (-unsplor 46% '10% 34 %
kHdiiation Tehiin8% A% S V
N-)rt --t i.me Emp'Loyee 4% 4% 31%

E1102% 0% .11%
Othle r 0% 0% 0%
(o'~inp.p I r and Ed Tech 16% q%4%
ConiinclrI r and Part-time Employeie 10% 4% 10%
Coneii-f .or and ESO 4% 0% '1%
G&niirFsolor, Ed Tech, and ESO 4% 4% 3
Gniinn'elor and other (OCAF AdvIsor> 2% 0% 11%
lid Te-<ch and Part-time Emrioyee 4% 0% 0

100% 100% i00%

Table 5 indicates that gener,.klly the same individu.alt-. in

* every l*SC. Provide counseling to thn CCAI? students.. AlIthotigh

1o)-.+%r .oxam~ination of this data revenis that thi ouerif-witi

uTtkrvtd(er!. t.hlc s ~ervice twice ari ofton or- O.rntil A (7/0 %) at,



Group B (34%). Additionally, Group B utilizes the counselor and

education technician and counselor and part-time employee 24 and

|0 Pr(f:enf; o" the time, respectively. Each of these represent

twice the usage of this combination of individuals by Group A

which uses the counselor and education technician (9%) and

counselor and part-time employee only 4 percent of the time. It

should be noted that Group B does involve the CCAF advisor in

the counseling process and Group A does not.

The following table indicates those services provided on

behalf of CCAF students. Data reflected-in the table helped to

anstwer Research Questions 1,2,3, and 4. Survey question 14 asked

E9ESOs to indicate the total time spent in support of CCAF

students. Data were collected concerning hours spent counseling,

contacting or locating students, testing students, evaluating

test renults, ordering transcripts, photocopying documents,

subihmitti1ng tollow-up packages to CCAP, oontacting the GOAT'

administrative center, accomplishing OTHER tasks, regarding CCAF

-istudents, and completing all other non-CCAT activities.

Table 8

Summary of Services Provided

Type Service Number Percentage
Responses

Counseling 52 100%
Contacting Students 47 90%

Testing 48 88%
Evaluating Test 44 85%
Ordering Transcripts 47 90%
Photocopying Documents 47 90%
Submitting Packages 46 88%
Contacting CCAF 46 88%
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Table 6 shows that except for counseling, from 85% to 90% of

the sample provides each of the services listed. The table

clearly indicates that counseling is the only area that 100

percent of the respondents accomplish in support of the CCAF

student.

The table below summarizes the responses of ESOs to survey

question 15 which asked: Do advisors establish goals or

time-tables for students? The results were used in answerlng

Research Question 1.

Table 7

Summary of the ESCs that Establish Goals or Timetables

Sample Group A Group B

Always 23% 35% .14%
Most of the time 59% 57% 62%
Sometimes 14% 4% 21%
Hardly ever 4% 4% 3%
Never 0% 0% 0%

iouz iOO% 100%

The majority (82%) of the sample established goals or

timetables for students at least MOST OF THE TIME. Group A

indicated that 4 percent of the time goals or timetables -re only

SOMETIMES established while this event occurred nearly 21 percent

of the time for Group B.

The hours spent counseling came. from survey question 14 and

help to answer Research Question 3, and are summarized in Table

8 which follows.
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Table 8

tummarv -n e..nunnel, Ing Ti me
(hnurs per base per week)

Sample Group A Group B

(o'nneling llnglour- p)e.r Week 2614 1051 1563

T"l..-s 1 Resp qons.e;ct.., 52 23 29

Avfg Counsieling Time Per Base 50.3 45.7 53.9

Data In Table 8 show that Group A spent an average of 45.7

hbourr; per week counseling in contrast to 53,9 hours for Group B.

The' n umber of graduates were obtai ned from the 1987 CXAti

SPIe-rvIcIg t. MA.W;M Report. This table is also used in answering

)--• RFfew;earc hi Qu'e-+ tI ett 3.

Table 9

Summary of Graduates
(1987)

Sample Group A Group B

To ta I Gradchat.es 3729 1859 1870

Tol.n I ,sponnes 52 23 29

Avg, Gra;d•atiun.,r P,'nr Baase 71.7 80.8 64.4

""Tabhle 9 shnws Group) A averaged 80.8 graduates and Group B

avwragt.,d o4.4 graduateb. Thiese figures represent and average oi

Ii). 4 mtort, gtraduatn.e pr baise in 1987 for members of Group A.

""'hi awtlyc. tot variance indicated no significant difteroence in

thee numrb•er oi graduAates. [(j.50Q1 2.83, P <.05."

S. . . . .. . . .



ý.3tuma~r'V nt Cniin.e Iinrg Tim rný

(hours. per- base per week)

Sa mplIe Group A Group B

(Cliirv-,Plen. I nt ~ir.- per Wecnk. 2614 1051. 1663

TnIl., I RCS1)~onFlFiFe 52 232

Avi- Cnumv~vIing Time Per Base 50.3 45.7 53.9

Daita,- Iri Tabl.e 8 -,hnw that Group A spent an average of 45. 7

huiiur por wenck -ýnunsieling In contrast to 53.9 hours for Group 13.

Thl-, ritiunih'r nt' gradelutcs were obtai ned f rom the 1987 CCGA.F

MAJW(MRpn-t.. This table is also used in answering

ki'rE~I '.h Q1I t.Ai nn 3.

TablP 4

Summary of Graduates
(1987)

Sample. Group A Group B

*Wt-a I Gra~dila~F 13 7 21 1859 1870

'I L IRe';oni'.52 23 29

Avs.(Walta a, Por Ivin5E '1L-11 80.8 6~4. 4

* T~hli~ 9 hriwiti Gvrnup A Averaged 80.8 graduates and Grotin B

*iv.ragi'd tAS.4 grdutptei. T~~'ftgrurei represent and avet age ot

It. 4 utei' ritnat. por NMrie in 1 987 for menbervs of Girnup A.

* P~~1w ana lvi .1. (it viar lanc~e i ndlc~atd rno si gnl t lant difterei-w.-fi ini

I. i. nmbior. ()I g~dt ~r ' I.5) .& 5



S
Data iii Table 10 bPeow show the averag-e tfm- Trýr week ý,Jpnl.

on -ach It.m consi.dered in thli study as, an elf.ment. of ItiW1 l hw)w p

counsel i ng. These data were used to answer Research hltestiit -.

Table 10

Average Time Per Week Spent On Fol low-up Cotunio' I ttug
(hours)

Type Service Sample Group A Grolp It

uounsIJ. ing 50.3 45.7 .!3. ýj
Contacting students 6.8 8. 3 t.-6
Test i ng 8.9 8.3 9.4
Evalu ati.ng test 4.7 4.9 4.5
Ordering transcripts 4.0 3C. 4.9
Photncopying 3.9 3.9 4.0

* Submitting packages 8.6 8.1,3 8,6
Contacting0 HQ CCAF 3.7 3.3 4.0
Other (CAF task 5.0 4.1 tý. I7

Tota l 95.9 90.49 99.7

As reflected in Table 10, the overal I time spe-nt on lo101Ow u11

counseling by the sample Is 95.9 hours per week. (iroup B spe:nd---

an average of 8,8 hours more during a week on i•nll(ow up

counseling than Group A. The most notable contrast. In thi,; tablo

If the amount of time spent contacting .tudents, Group A

S:utnds 8.3 hours per wfenk compared to 5.6 hoursr per wemik by (it till;

D, Al I od.her cat*-gories. are' relantively c:omparahle.

Data shown in Table II indicate the reponses of ELat; Lo hthw

* question: Are counselors' perfnrmance appralsals linked to C(;Ali

r=g tr•di.rtion And/or graduation totals. This ,upestion Is il.[,m .10ia

-,hown bel)ow and in the survey provided in Aunendix A. Th'.(,i del.a
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wo~rr 11u--od to) determine the composition of each grouii examined in

a. Coirif;,e or poi-fnrmanci- appra isalIs are linked to CCAI?
* I ~t. r~ t. on irid./or' gradiiat ion totalIs.

1). lidiue.-.Inn reodare sc-ree(ned periodically in search of
'Iddi t. nia GGAF graduates.

C:. (oIUnTIF,.Iot'c7 are assigned responsibility for base units in
;-iiupoert ir--) (WAF registration and graduation.

d. fxolnn-,elnrsc visit students in assigned units in support of the.
:CAlP Trf)rgram.

ý. . "pet-AaI F.tnatus code rosters are obtained periodically in
';uppnrf. of the- CGAF program.
1. ;i~ifl.Swho have attained Advanced Standing are identified
anrd gi vnn r;nec(ia I emphasis.
~v* tudot~ ligible. tnr second or subsequent CCAP degrees, are
ldtent~lt'ic-d ind given special emphasis.

h. C.C.AV V-1. onrntnected for Interp~retation of policies, rules,
pr rw.i-d urnsr, arnd course appi ica hility.

Table 1.1

.~ummiary of Appraisals Linked to CCAF

Group A Group B

Approkvi s r. I Iiikod to
ttgI'tt tI i nd/nr 23 0

graodual. ton iLnI~a I

A~ipr a I ,.a IL NOT) linked
tm g tu o and/or ()29
gi :ulua t. ion tt

I tA~n ý:Oa ot t.his qu(Astlon was used afs a key to detprmlne

t~he mn. ni entch grouP. Frnm the sample, 23 respoindntsuiri

f' Iolo 1.4-d Ehli~. I t:er ~inrd 2W dirt not maurk this i.tr-m. Tho reminlning

:.ovo-n I),art.. n t qti-Anc.Ion n ti tos h t hiough h ) providle4 ino



Research Questions

The five research questions presented In Chapter I are

addressed separately.

Research Question 1.

What follow-up services are ESO staffs performing in support

of CCAP students?

Data for this question are reflected in Tables 2, 6, and 7.

ESOs were asked to indicate the numbers of individuals on their

staffs as shown in Table 2. A profile of the typical ESC

developed from this table showed that there were an average of

1.8 full time counselors, 1.9 education technicians, 1.3 civilian

technicians and 0.9 part-tine employees. This is an average

(excluding the ESO) of 5.9 or nearly 6 persons per ESC'staif.

In addition, ESOs were asked to indicate the services they

provided to 0CAM students shown in Table 6. Discussions with key

CCAF staff members, and counselors at various locations indicated

that these are the most common services needed to support the

CCAP student. This question was asked to determine if the

services offered to CCAF students are consistent among stateside

military installations. Table 6 shows that all 52 (100%) of the

* sample provide counseling and at least 44 (85%) respondents

provide service in all remaining areas.

Moreover, as shown in Table 7, ESOs were asked if advisors

establish goals and timetables for students. This was asked to

determine if students are assisted in focusing their efforts an

specific areas and in meeting suspenses. Of the 52 responses to
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I ho ~~.;I o.? ne~nanswp.red ALWAYS, 659 percent ans=Wer-ed

MO.;' (OF1M TIl ]MP. I percent answered SOMETIRES, and 4 Percr-ent

re:',poni-dd HARDL.Y [RVEUR. Group A answered ALWAYS :35 percent while

lirnup B3 i di(:ated 14 percent. Additionally, 4 percent of Group A

Ri-d-alih shed gna- 73 SONETIMRS while that figure increased to 21.

pe.'rcent. for r"oup)15 FL rom an analysis of the data, Chi Sauare of

1. 37 iniicatoes no significrant difference between groups

cniirpri-ing "do you establis h goals or timetables for GCAF

-J.i1 d nts Xz t Il, N =52) =3. 84, p<.O05. Although there is no

tatlsIt- ii IIy si-gn If i ant di ff Prence, the tabulations indicate

that. Grouip A AL.WAYS, establishes goals 2 and 1/2 times more

froupiuntltv than Group B.

Th c~and 1/2 to 1 ratio -may exrist because counselors in

(;r up A havo their appraisals, linked to successful program

cnoinoiet.ton, thjus theyv spend a greater amount of time and effort

[ it inak ing, --utre Uhe rtudent. mo-ets goals and deadlines to ein.Ur'e

~.i~e~.~fiI rogram comp'letion. Both groups have approxiawtely

sIx ninmber-rnon t:iei~r staffc--, and the malority establish goals

Srwi.--or I. Iinet-Lhiblt e D NQ' OF TAR IN~1'E for CCAF students. Fi£nal] y,

and ovorwhtelmIng iii.Ior tty inclioatpd that. they prnvide the

tel liw tip ý&-rvtroF. ideritit led as most needed by the (;(AF ý,-tudtlnt.

Wi.,t. lý. t.hr. wi!Pkly average amount. of time devot~ed tnr

i oiliow III oi usvr~lie Irg prey itind tn C;GAF students at. stateside

Dat1.a r.uplitr'titig the-se findingps are located in Table~s 10 and



3. Table 10 reflects the weekly average time spent on

follow-up counsel 4 ng. The average time for the sample is 95.9

hours. However, those who link counselors appraisals to

registration and/or graduation (Group A) spent an average of 90.9

hours versus 99.7 hours for those not linking appraisals to

registration and/or graduation (Group B). Further analysis shows

the time spent on testing is less for Group A than for Group 1,

but Group A spends more time evaluating test results 4.9 hours

and Group B only spends 4.5 hours per week.

Additionally, as noted in Table 3, the mean score for the

number of individual(s) attending education workshops is 4.2 and

3.3 for Group A and Group B respectively. The higher attendance

at CCAF sponsored workshops may contribute to an increased

awareness by the staff members in Group A of the needs of the

students and CCAF requirements. Therefore they can more

efficiently counsel students. This emphasis in counseling

efficiency may contribute to the lower average time spent

counseling by Group A and the higher number of graduates.

Research Question 3.:

Is there a relationship between the time devoted to

counseling CCAT students and the number of CCAF graduates at

stateside military installations?

The total time spent counseling (shown in Table 8) and

the total number of graduates (shown in Table 9) for the sample

w•re analyzed to determine their relationship. Utilizing the

Pearson Correlation Coefficient, Figure 1 in Appendix B indicates
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thatithere Js a positive correlation between the time devoted to

counseling CCAF students and the number of graduates. The

correlation is depicted by the scatterplot in Figure 1. Pearson

r for the sample is shown to be .4897 and r= .354. It should be

noted that 9 responses were shown to have negative correlation.

However, the results from the sample show that there is

a statistically significant correlation between the tine spent

counseling CCAF students and the number of graduates.

Research Question 4:

Compared to other on-base degree programs, what priority

are CCAF programs given?

This was asked to determine if ESOs and their staffs

felt that a greater effort was being expended to support the CCAF

program. The data that answers this question are reported in

Table 4. Sample responses to this question were: 45 percent

Indicated a MUCH HIGHER PRIORITY, 47 percent indicated a HIGHER

PRIORITY, 8 percent indicated ABOUT THE SAKE PRIORITY. No

installations indicated that it was given LOWER or MUCH LOWER

PRIORITY than other on-base degree programs. This may be the

result of the emphasis that the Air Force has put on education

and pro.antlon of this program by HIQ CCAF, Group A indicated that

(,CAF pv' grams;. had a MUCH HIGH13R PRIORITY 44 percent of the time

anld a ItHGHER PRIORITY 56 percent of the time, while Group B gave

it a MUCH 1G1HER PRIORITY 46 percent, HIGHER PRIORITY 39 percent,

and AIBIUT TIF SAK1 PRIORITY 15 percent of the time. However,

there was tin significant difference between groups as indicated

35



by C(hi Square of 4.107 XA t2, N = 52) 5.99, p< .O..

Arn ass-••i"ssment of the priority given to tho C;CAi program by

HU(M, shows that a fundamental characteristic ot Group A, which W

rint SF-,-fi in Group B, is the consistent attention tn fact•mr.:; thai,

daily imnact the success of the (;Ai' program. A much higher oin

difhTer nrio-rity should be considered necessary as 11Q ;CxAV driiest-

inot o•rovide on-base counselors as other degree programs op|egrating

on military installations typically provide. 11 follow-Up"

con•s•ling is not provided, or If CCAF students receive AOIUT TIHE

SAMIi PRIORITY as other students, they do not have the additional.

resonrces available. For these reasons. the consistently highet

Driority given by Group A that is exemplified in such way:-i as

theb ti me spent contactina students and the time they spedit-I on

t-val•I nIg test results as shown in Table 10, my ,ontributfe to

the highier average of granuates, that they produce. T he_

a~abl]ity/ to pcovide the student with information Is vital and

the re;ultr of linking counselors' performance appraisals to 0A;AIF

registratiarn and/or graduation totals, may motivate couiwenrin;

to help students to achieve their nbjectives. The &CG s-taff ii

der.-gnai.,ed by Air Force directives to support the GCAI student.

and th,. succ-ss of this program is de.pendent the HUGC ,stalt

following those directives.

Rs.t-rrch Qutstl cin 5:

Which Individual)() in the liducation Slervicr, Goniso, most.

i reuilnt I y c¢ttiisels CGCAV situdents?

Dlata fot this quesation is presented it% Tbal• h. ortv tV ix

N$



percent of the time the counselor alone provides this service and

Is involved i.n this service 86 percent of the time, as shown in

this table. However, 70 percent of Group A and 34 percent -of

Group B indicated that the counselor alone most frequently

counsels students. The groups indicated that after the

counselor, both the counselor and education technician share-in

providing this service.

Summary

Theo findings of this investigation were presented in tabular-

nndI verbal forms. ESO responses were based on whether they

I.ndlcat.ed they linked counselors' performance appraisals to CCAF

registration and/or graduation totals. Data revealed that there

was a correlation between the time spent counseling and the

number of CGAF graduates. While generally all bases provided

the same types of follow--up counseling services, there were no

fitatistically significant differences among the respondents in

the time spent providing these services. However, those bases

linking appraisals to registration and/or graduation totals:

avernged more graduates; sent more staff members to CCAF

sponsored workshops; and gave the CCAF program a higher priority

thun other on-base degree programs. These results indicate that

the tim. spent providing counseling services is important, and

emphasis should he given to which services will receive the

grot~ter temphasiis,

Tho: final chapter will present the summary, conclusions, and

recormmnda t ions.
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Chapter V

S;'UMMARY, CONCLUS ION0--, AND REGONNENDAT IONS

ih r hapter provides the summation nt this study. It 1*z.

div id'-'d intn threex se-ctions that; summarize, draw cnlsos

mivl tiits' recomwendations.

ihef -iar nose of this study was to Investigate- whother thc!Y

Hint -po~itet. Ina providing counselp.]Ing by Air Fierce lidiacaI.ton

~ vjrn fticers and thezir staftis imnacted the aumbe,~ oW

CiýAt aduali-L-.s at the surveyed base+s. Subjie-ets tnrw hs~tu

wrt 1,e- O at sitateside, military insitallationism. Th11i S

euvailwitimi examined the active duty graduates, during 1087 iromu

ith" revie-w of literature examined the graduaitioin i ateot, W

tho Cat.AP and Air Force and I1Q GtAP reguflations- and policit'sZ-

iv~a .n rt agto counseling assistancep required i or (.GAIF &.tidenta-.,

I nil ic-: I I arts fromt this review are thair. the C1UpMM ilv pluwtd Ohi

ru-Iicaif Ion ha'- c-ause~d the. enlisted poul ation to fritz: eae*' n ai Pttekil

part.tclinatlon anzd rcompletionr. Although this Is a nontrad~t.Loua.1

* clrIrrnItr to ediucation, graduation rate~s continue to rit.o. Thit

r w I111.itar- of thea ES~s and t-he I r ct~n I 1 ra t ' gjýiwow 1v '

In.t e..iawa 11th numbemrs (if gyatiaatis. Incr-earat. The' t-anliting~ tat



Lbher" f-itt.•'. and the time spent providing guidance to CCAF

:t.ide.,L::, t~an .lmpnct the success of the program. ESOP are

exp-r-Ienning this incr'eased workload and are seeking ways to

Identiiy how they are expending their effort, but no Air Force

wide procedures are currently in place. The expansion of

educattonal opportunities for military personnel requires ESOs to

have a well.-defined and efficient program. Evaluation of the

Mounseling services and time spent providing these services is a

fitop in that direction. Since their was no mechanism in place to

determine the level of support ESOs provide CCAF graduates, this

fttudy set rnut to answer this question. The sample of ESOs was

divided Into groups according to their response to the question,

"Aro dtounselor performance appraisals linked to CCAF registration

-and/or graduation totals". These groups were then analyzed based

cnn theIr respnnses to the relevant survey items in order to

,,iswer the following five questions.

Qtllqf. t I on n ..

What fo]low--up services are ESO staffs performing in support
of GCAF students?

Question 2.

What. Is the weekly average amount of time devoted to the
fl low up -ervices provIded to CCAP students at stateside
mllitary Insttallations?

It-; there a relationship between the time devoted to
cniinsel Jing CCAP students and the number of CCAP graduates at
statesi(•e military Installations?

Qe.•sdon.4.:

It relation to other on-base degree programs, what priority
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areP C(tAP profra=,ms given?

01 es t 1. n 5.
Whic-h individual(s) in the Education IL'ervice (;enrtor 11(st,

f req ucrt ly counsels CCAE students?

B~oth groun~s were found to provide- generall tV he M-.am r-.ertvjce

and spendM anprosimately the same amounit of time providing theasý

:-fer v ic es The sample was also analyzed to determinfed itI-Ltheref

war. a correlation between the number, of gr-adtuates- it)d ithe t I1 nwiý

spe!n t counseIing. The results indicate-d thi&.% :orr4-l-ation) to be

sign if ic~ant and it must he considered in art anennnK0

preýdictoirs when analyzing factors that contribuite to sccs. 0

prongram co~mpletion. rinwe~vf,& there were no statisntical ly

-A.igiaIticant differences between the groups in eitherT thet pr iorit1.y

gIvenr Ko the CGAF program versus other ont-base program-, or In

wh ic-- Individual(s) most frequently onunsels CCAV situdentr..

Y Conclusions

Thp emphasis. placed on the value of mil]itary educatioin

by Air IForce and HQ 0CCM cotiuerotecot m.i ucs

oif the urngram. ESC~s and their staffs are meeating thlir.

ttt ~chat lenge by prorviding the full complement; of se-.rvicest- to Ute

(X:AP studentt. However, at this continue-d rate ol growlths I)!Os

and the-ir rmtantfa will have to provide even greateur tservice.o

The-ir abhility to account for their time, and turt~ht-r stAreamaltipe

*thv" inrormat ion and guidance provided to the CGCAlI' student gro~wtI

N ~~nc reasnf- In, i mportant. Although there were no tittit-.tic~aI ly

sljntliflc.ant. differemnae fouind between groupnr; at. the W)0 Is'vt!I oft
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M11l ICdr'n- iT1 -010e -rv ce providted, the survey data S wlic~ate .a

iiI'trt'nj In th~i op)'rntitnn of the ESC,- sampled. Thor~e E)

whit iI I ~iik tLh( :- u I nrs' performance apTpral sa 1. to regi! -t I,At. I C) 1

f g~/) i aciu~it. un Fiverage. general lV: have more graduates; speiict

I e:.r ~c. I nw oinse I ing; sePnt more~ staff members, to HQ GCAF

!-jrinf-xrtord Pditic~ation wrnrkshops:, establ ished goals and timetablec.

rnicro freqisettl~y; and gave the CCAF program a higher priority than

nt-hir rni ha~ dcegtree p-rngrams. When considering the ques-tion:

'111()w dl;( t 5;iippnr t thf3 (;ommu~n ty Cci] lege ot the Ai r Poir &" ,*

lh~Irv.e:-.t-.bgatlon f showed that the, area-s in which ESC~s focus

tt.111 ii tim.ý havo a direct imipact on the number of gradutates, from

L tc C.AV progra w.

Recommendat i ons

Thoq-ar %nixi recwommindndt-lnn!: sugFgefted hased on the

I Inid I tiv- (d I It 1ý I nvfi-usti gationk

Wt~A1~lNbTUN1: R80s, sshuld link counselors' perfor mancf-

.1 ptat*u I~Ln '.(.;Ali rcog I trat.i on and/or graduation tntalr-ý.

hi lwovt- i c -,t.hcii11 he oIb n cut ioned that this meatsure must be

il,..tii~c.1In c-oral urinltior with relatnd factors assoclated wit~h

Litt, AV~isn~ in tit illf zni Ut lzigr this recommendation as one cit theilr

totmi wil oI l d V4114),; I n 1prnvnt~ing tho CC~AF program and otiv;oura~gi,

ta f'it mowmbot't to mIiiha in a I.ovol . of eftl cieticy that will better-

t. tr -I I. i'Itti- AP c t.C.AV ~ n

IaU(.(MMiENfATION "A. SS00s, should i-'tablish a program to traok

t. ho amiwiotnt. oft t.1me. rpent oin follow-up counseling provided to

.-~l' tAI~:.moidr .s.. Thf.Wil i I~~na identifying 11reasei at
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~stenghsand weakness and atllow all1 W'30s to rod irrect their-

empassi~f noeiessary.

RECO)MMENDAT ION 3: The Air Force and HQ0 GCAFf shouldi continue

Itseni~t~~i5on maintaining a strong C.CAF asisociatte df'gret'

progrtam for the enlisted force. This emaplias-IF; will

serve as: a retminder to ESOs; when planning their progtzrnt-

that support the GCAF student, ES~s must realize that. thlf- Is all.n

area of vital Interest In the spectrum of ml lita: y edmis-a:litior

programs.

URCOMMEiNDATION 4: ESOs should increase their eitonrt to send

more of the staff members to GG.AF- sponsored R1,3 work.Shop!.-sol

they may become bette-r informed of 0CM' policieFs andprweus;

Thlis will aid in providing guidlancep to the studonts-- and alsoi

maitiniizo the t-ime required to c~larify ne-w and u-nfanti IJar (,.(Ali

1)! iocr;i andi procedures.

RECOMMF:WATION 5: HO0 COAl' should brief the resutlts, of11;

invur.tigai ion at the MSO workshopsn. Thin will providt, titet

attendees, with an indication of potential tareas in whic-h thu-y

may want to paiy speoial attention in support of the IA.AI'

*RRCOKMRNDATIOU 6: Further study s.hould be done 01 the~ tin'-

nrw'nt. Providing counse-ling to COAF studentn by Lht- EHN!s.

a tid the' ir sta~ffs. Subsequent studies should sieperate I y --.irvty

eav is vamber oif t~he sitaff who provides. counsel ing. ý.trh a r:.Ut~us

nv~v h.-' able to determins tbea mos-t effectiver tnchntlquie.' Itit

%ttlilf-.''1 illp and I n-r eas i ig the' gradual.i cut tate".
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CCiF - ESO SURVEY

USAPSC187-136

GENERAL IJ STRUCTIOIS

NOTE: For the purpose of this survey, follow-up counseling is defined as all
support provided to a student who is enrolled in a CCAt degree program.

INSTRUCTIONS: Please provide the information requested by marking (X) in the

appropriate choice.

For questions 6 you may indicate more than one choice.

For questions 14 and 15 please fill in the blanks.

Please return your survey in the enclosed envelope by 10T LATER TUAE 29

FEBRUARY 88.

PRIVACY STATEMENT

In accordance with paragraph 8. APR 12-35, Air Force Privacy Act Program. the
following information about this survey is provided:

a. Authority, 10 U.S.C., 8012, Secretary of the Air Force: Powers and
flutie•s. Delegation by.

b. Principal Purposes. This survey is being conducted to identify the
frequency and types of support provided to CCAF students by the ISO community.

c. Routine Use. The survey data will be reported to the CCAF staff and
the ESO community £or their use in improving services to students. Data may
be used by students pursuing graduate work.

d. Participation in this survey is entirely voluntary.

e. No adverse action oi any kind may be taken against any individual who
elects not to participate in this survey.

S-f. If you have any questions contact Captain David Stamper Autovon
875-8683 or via letter CCAF/SC Maxwell AFR AL 36112-6855. '
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SURVEY

1. How many full-time counselors are on your staff?

2. How many military education technicians are on your staff?

3. How many civilian education technicians are on your staff'

4. How many part-time employees are on your staff?

5. How many years' experience do you have working in an Air Force Education
Office?

6. Please indicate each position in which you have worked in an Air Force
education center?

a. ( ) Counselor
b. ( ) Civilian Education Technician
c. ( ) Military Education Technician
d. ( ) Part-time Employee
e. ( ) Other

7. How many years have you been an ESO?

8. How long have you been assigned at your present location_

9. What is your present command of assignment?

a. ( ) Air Force Logistics Command (AFLC)
b. ( ) Air Force System Command (AFSC)
c. ( ) Air Training Command (ATC)
d. ( ) Military Airlift Command (MAC)
e. ( ) Strategic Air Command (SAC)
f. ( ) Tactical Air Command (TAC)
g. ( ) Other, Please list

10. How many of your staff members have attended one or more CCAFPEducation
Services Workshops?

11. Compared to other on-base degree programs, CCAF programs are routinely
given:

a. ( ) much higher priority
b. ( ) higher priority
c. ( ) about the same priority
d. ( ) lower priority
e. ( ) much lower priority
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12. Regarding follow-up counseling, which individual or group of individuals
in your office most frequently counsels CCAF students?

a. ( ) guidance counselor(s)
b. ( ) education technician(s)
c. ( ) part-time employee(s)
d. C ) ESO
e. I ) Other(s)

13. Regarding the previous question, how many hours during a 40-hour week do
they spend counseling CCAF students?

14. Please coordinate with members of your staff and give the total hours for
each response: During a typical 40-hour week, please indicate the total
amount of time spent in support of CCII students by you and your staff oneach of the following items?

"hr(s) counseling

hr(s) contacting or locating students

hr(s) testing students

hr(s) evaluating test results

hr(s) ordering transcripts

hr(s) photocopying documents
br(s) submitting follow-up packages to CCI?

br(s) contacting the CCAF administrative center

hr(s) accomplishing OTHER tasks, regarding CCAF students, please list.

-hr(s) spenL on all other non-OCAF activities.
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15. Do CCAF advisors establish goals or timetables with students for their
program completion?

a. ( ) Always
b. ( ) Most of the time
c. ( ) Sometimes
d. ( ) Hardly ever
e. ( ) Never

16. Which statement best describes base funding support for CCAF graduation
ceremonies?

-. ( ) Base funding support is routinely requested and provided.
b. ( ) Base funding support has been requested but not provided.
c. ( ) Base funding support has not been requested.
d. ( ) Funding support is requested and provided but none comes from

base funds.
e. ( ) Our base does not conduct graduation ceremonies.

17. Please indicate the approximate number of hours you spend preparing fir

a CCAF graduation ceremony?

18. Which of the following best describes your feelings about CCAF
registration?

a. ( ) It should be mandatory for all enlisted personnel and done
automatically by CCAF after completion of basic technical school.

b. ( ) It should be mandatory for all enlisted personnel, and
registration responsibility should belong to the education
services system.

c. ( ) It should be optional for all enlisted personnel and -the decision
to register the individual should be determined by the MAJCOM,
local commander, or local ESO.

d. ( ) It should be strictly voluntary for all enlisted personnel.
e. ( ) I have no opinion on this issue.

19. Approximately how many associate degrees are awarded annually to enlisted
personnel at your base by schools other than CCAF?
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20. Please indicate by marking (X) each statement that is applicable to your
base'

a. ( ) Counselor performance appraisals are linked to CCAF registration
and/or graduation totals.

b. ( ) Education records are screened periodically in search of
additional CCAF graduates.

c. ( ) Counselors are assigned responsibility for base units in support
of CCAF registration and graduation.

d. ( ) Counselors visit students in assigned units in support of the
CCAF program.

e. ( ) Special status code rosters are obtained periodically in support
of the CCAF program.

f. ( ) Students who have attained Advanced Standing are identified and
given special emphasis.

g. ( ) Students eligible for second or subsequent CCAF degrees are
identified and given special emphasis.

h. ( ) CCAF is contacted for interpretation of policies, rules,
procedures, and course applicability.

I WOULD LIKE TO RECEIVE A COPY OF THE STUDY WHICH SUMMARIZES THE DATA FROM
THIS SURVEY.

Yes. Send it to the following address:

No.

The space below is for any additional comments you might wish to make. Your
thoughts would be appreciated. Thank you again for your cooperation in this

* research.
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