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FOREWORD 

This document is a synopsis of research concerned with development of 
Army-wide job performance criteria. The research was part of Project A, the 
Army's current, large-scale manpower and personnel effort to improve the 
selection, classification, and utilization of Army enlisted personnel. The 
thrust for the project came from the practical, professional, and legal need 
to validate the Armed Services Vocational Aptitude Battery (ASVAB--the current 
U.S. military selection/classification test battery) and other selection vari- 
ables as predictors of training and performance. 

Project A is being conducted under contract to the Selection and Classi- 
fication Technical Area (SCTA) of the Manpower and Personnel Research Labora- 
tory (MPRL) at the U.S. Army Research Institute for the Behavioral and Social 
Sciences. The portion of the effort described herein is devoted to the devel- 
opment and validation of Army Selection and Classification Measures, and re- 
ferred to as "Project A." This research supports the MPRL and SCTA mission to 
improve the Army's capability to select and classify its applicants for en- 
listment or reenlistment by ensuring that fair and valid measures are devel- 
oped for evaluating applicant potential based on expected job performance and 
utility to the Army. 

Project A was authorized through a Letter, DCSOPS, "Army Research Project 
to Validate the Predictive Value of the Armed Services Vocational Aptitude 
Battery," effective 19 November 1980; and a Memorandum, Assistant Secretary of 
Defense (MRA&L), "Enlistment Standards," effective 11 September 1980. 

In order to ensure that Project A research achieves its full scientific 
potential and will be maximally useful to the Army, a governance advisory 
group comprised of Army general officers, interservice scientists, and experts 
in personnel measurement, selection, and classification was established. Mem- 
bers of the latter component provide guidance on technical aspects of the re- 
search, while general officer and interservice components oversee the entire 
research effort; provide military judgment; provide periodic reviews of re- 
search progress, results, and plans; and coordinate within their commands. 
Members of the General Officers' Advisory Group Include MG Porter (DMPM) 
(Chair), MG Briggs (F0RSC0M, DCSPER), MG Knudson (DCSOPS), BG Franks (USAREUR, 
ADCSOPS), and MG Edmonds (TRADOC, DCS-T). The General Officers' Advisory 
Group was briefed in May 1985 on the issue of obtaining proponent concurrence 
of the criterion measures prior to administration in the concurrent valida- 
tion. Members of Project A's Scientific Advisory Group (SAG) who guide the 
technical quality of the research Include Drs. Milton Hakel (Chair), Philip 
Bobko, Thomas Cook, Lloyd Humphreys, Robert Linn, Mary Tenopyr, and Jay 
Uhlaner. The SAG was briefed In October 198A on the results of the Batch A 
field test administration. Further, the SAG was briefed in March 1985 on the 
contents of the proposed Trial Battery. 

* ^ ^ - 



A comprehensive öet of new selection/classification tests and Job perfor- 
mance/training criteria have been developed and field tested. Results from 
the Project A field tests and subsequent concurrent validation will be used to 
link enlistment standards to required job performance standards and to more 
accurately assign soldiers to Army jobs. 

EDGAR M. JOHNSON 
Technical Director 
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THE DEVELOPMENT OF ADMINISTRATIVE MEASURES AS INDICATORS OF 
SOLDIER EFFECTIVENESS 

EXECUTIVE SUMMARY 

Requirement: 

A major activity in the Army's Selection and Classification Project 
(Project A) is to develop measures of soldier performance on the job during 
the first tour of enlistment. This report describes research within the 
Project A program to explore the usability of information contained in sol- 
diers' personnel files and archival records as criteria of effectiveness. 
Steps were taken to determine (a) whether administrative records could serve 
as useful criteria and (b) which archival sources could be used to obtain 
timely personnel information. 

Procedure: 

Three major sources of personnel information were examined:  (a) the 
Enlisted Master File (EMF), a central computer record of selected personnel 
actions; (b) the Official Military Personnel File (OMPF), a microfiche history 
of an individual's military service; and (c) the Military Personnel Records 
Jacket (MPRJ), an Individual's personnel folder, known as the 201 file. These 
records for 750 service personnel were analyzed in detail to assess the feasi- 
bility of extracting useful criterion information from them. 

Findings: 

The MPRJ proved the most timely and richest source of administrative in- 
formation useful as criteria; however, extracting information from these files 
required considerable time and effort. While the EMF and the OMPF contain in- 
formation that indicates soldier effectiveness, neither source provides data 
that are as timely or complete as the MPRJ or that would be as desirable for 
criterion purposes. 

Analysis of the Information available from the MPRJ resulted in the iden- 
tification of six administrative indexes that could serve as measures and pre- 
dictors of soldier effectiveness:  "Has Received Award," "Has Received Letter/ 
Certificate," "Has Received Letter/Certificate/Award," "Has Had Military 
Training Courses," and "Reenlistment Eligibility, and Promotion Rate." To 
reflect disciplinary actions, "Has Received Article 15" was retained for fu- 
ture criterion research in this area. 

Utilization of Findings: 

The use of administrative measures fits In with the Project A objective 
of using varied approaches to measure roldier effectiveness, and these indexes 
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hold great promise as predictors of performance during a second tour. How- 
ever, those benefits must be weighed against the expense and effort of col- 
lecting data from the MPRJ, the most promising archival source in terms of 
recency and completeness. To investigate a less expensive alternative means 
of obtaining this type of personnel information, a self-report form will be 
developed and field tested. Asking soldiers to report on what is in their 
MPRJ and having research staff extract equivalent information from that file 
will make it possible to determine the accuracy of the self-report method. 

vili 
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THE DEVELOPMENT OP ADMINISTRATIVE MEASURES AS 
INDICATORS OF SOLDIER EFFECTIVENESS 

The overall purpose of Project A: Improving the Selection, Classifica- 
tion, and utilization of Army Enlisted Personnel is to enhance the Army's 
ability to accomplish its mission through improved matching of individuals to 
military occupational specialties (MOS). Toward this goal, Project A is 
devoted to the development of an expanded and comprehensive selection/classi- 
fication test battery and the validation of that test battery against a full 
array of existing and newly developed performance criteria (Human Resources 
Research Organization, American Institutes for Research, Personnel Decisions 
Research Institute, and Army Research Institute, 1983). 

The identification, refinement, and development of in-service predictors 
and Army-wide performance measures is an integral part of the overall program 
of performance criterion development. In-service predictors are measures ob- 
tained after a soldier enters the Army that predict the soldier's later per- 
formance effectiveness in his/her military career. Army-wide performance 
measures are those indicators of general performance and effectiveness not 
related directly to the performance of MOS-specific tasks. 

INTRODUCTION 

Issues in Performance Measurement 

The accurate measurement of individual job performance is critical in 
personnel selection research (Dunnette, 1966; Guion, 1965). Considerable time 
and energy is often spent in developing predictor tests and measures at the 
expense of:  (a) identifying performance constructs that should be the targets 
of the predictor measures, and (b) actually measuring, in a reliable and valid 
manner, the effectiveness of individuals on those performance constructs. 
Test validation results, however, can be meaningful only if proper attention 
is paid to the criterion side, so that an accurate depiction of job perfor- 
mance effectiveness is provided. 

Performance measures can be classified into two general types: objective 
indexes and performance ratings. Examples of objective measures, for an Army 
clerical MOS, would be the number of pages typed per 8-hour day and the number 
of typing errors made per page. Performance ratings rely on the human judg- 
ment of an individual's job performance. Because of the subjective nature of 
performance ratings, objective indexes of a worker's performance are, in cer- 
tain cases, preferable to ratings. Good objective measures, however, are dif- 
ficult to acquire (Guion, 1965; Landy & Trumbo, 1980). 

The difficulty with the vast majority of objective measures of perfor- 
mance is that they are almost invariably deficient and contaminated (Guion, 
1965; Smith, 1976). By deficient, it is meant that the measure provides only 
a partial picture of the worker's effectiveness on the job; that is, there are 
important aspects of the job left untapped by the objective measure. 



Referring to the clerical MOS example above, typing speed and accuracy 
may be an Important index of soldier effectiveness in this MOS, but if helping 
break-in inexperienced typists and willingness to work very hard during heavy 
production periods are also important for job success, then the former two 
measures, individually or together, do not adequately measure effectiveness on 
the job. They are deficient. 

The administrative indexes that appear in Army personnel records are cer- 
tainly no exception. When viewed separately, reports of AWOL, nonjudicial 
punishment of a serious nature (Articles 15), Certificates of Commendation, 
etc., tap only a part of the soldier effectiveness criterion domain and are 
probably deficient as indicators of effectiveness (Borman, Johnson, Motowidlo, 
& Dünnette, 1975; Shields, Hanser, Williams, & Popelka, 1981). 

Contamination in objective measures occurs when factors that affect how 
well individuals do with respect to the measure are beyond their control. Re- 
ferring again to the example above, suppose that the number of pages typed in 
a day depends to some extent on the kind of text that the typist is to work 
on, and the soldier has no control over those assignments. The "number of 
pages" measure provides an impure index of effectiveness; it is contaminated. 

The most prevalent type of contamination is opportunity bias. The admin- 
istrative indexes that appear in Army personnel records are possibly contami- 
nated by opportunity bias. The number of reports of AWOL, nonjudicial punish- 
ment of a serious nature (Articles 15), awards, letters of commendation, etc., 
that appear in a soldier's record, may in part be influenced by such factors 
as the MOS, post, organizational unit, and commanding officer (CO) to which 
the soldier is assigned. Therefore, comparing the effectiveness of soldiers' 
in different MOS, assigned to different locations on the basis of administra- 
tive indexes, without information concerning differential opportunities, may 
be misleading. The most important question, however, is the degree to which 
opportunity bias, if it exists, is predictor correlated or predictor free. 
Predictor-correlated contamination refers to a situation where the opportunity 
to receive letters, awards. Articles 15, etc., is influenced by a predictor 
score. Thus, if knowledge of a soldier's Armed Forced Qualification Test 
(AFQT) score impacted on the opportunity to receive awards, then that vould be 
an example of predictor-correlated contamination. While Eden and Shani (1982) 
found that instructor expectancy, based on an awareness of a trainee's apti- 
tude, resulted in significantly higher scores on objective performance tests, 
Brogden and Taylor (1950) have noted that in general, opportunity bias is 
predictor free and while it may attenuate validity coefficients, it will not 
seriously distort their relative magnitude. 

There exists an additional potential difficulty in using administrative 
records as soldier effectiveness criteria. Previous research, which has used 
objective performance indexes extracted from personnel files, often reports 
low correlations with predictors or other criteria, e.g., performance ratings. 
This has been found in both military (Allen & Bell, 1980; Drucker & Schwartz, 
1973; Shields et al., 1981) and non-military settings (Casclo & Valenzi, 1978; 
Landy & Farr, 1975). This is often in part because administrative records 
reflect only exceptionally good or exceptionally poor performance. In Army 
personnel records, for example, consider reports of AWOL and Articles 15 on 
the poor performance side and awards and certificates or letters of commenda- 
tion on the good performance indicators in their personnel folders. Thus, the 



skewed distributions found for individual, separate indexes based on adminis- 
trative actions seriously constrain their usefulness as criteria of soldier 
effectiveness (Hammer & Landau, 1981). 

Construct Validation Approach 

One strategy for dealing with these issues is to view the content of 
administrative indexes as critical incidents and form composites on the basis 
of conceptual similarities. For example, several different kinds of awards, 
letters, and certificates could be combined into one index if they reflect 
performance in some psychologically homogeneous behavioral domain, A sol- 
dier's "score" would then be the total number of such indexes received in that 
particular category. If measures are combined that reflect the same underly- 
ing construct, base rates might improve to a level where significant correla- 
tions with other variables would be more possible. 

An indication of how the combining of individual administrative indexes 
might constitute a beneficial approach can be seen using data presented by 
Shields et al. (1981). The researchers gathered information on soldier ef- 
fectiveness in the 193rd Infantry Brigade, Panama. Data were collected on 
such variables as Skill Qualification Test (SQT) scores, number of awards, 
number of military courses completed, number of times honor graduate status 
was attained in training courses, number of Articles 15, and number of letters 
of appreciation. 

One result of the research was that positive correlations emerged between 
some criterion pairs--for example, SQT scores and number of awards (r = .A3); 
number of awards and number of military courses completed (j: = .63); etc. 
This indicates that these different indexes may indeed reflect to some extent 
an underlying effectiveness construct. Relationships between other pairs of 
indexes were low, but low base rates may have been a contributor to the low 
correlations in some cases. For example, less than 4% of the 125 soldiers 
examined had attained honor graduate status. This low base rate, in part, 
reduces the likelihood of significant correlations between this variable and 
other variables. 

The above findings suggest that composites of administrative indexes 
formed within a soldier effectiveness conceptual framework would not only 
produce administrative measures with improved base rates and more variance, 
they would also provide an approach for managing the deficiency inherent in 
individual objective measures. Since, as part of the construct validity 
framework adopted by Project A, individual administrative indexes will be used 
as one of several methods to index a soldier's effectiveness on one or more 
performance constructs, the issue of these measures being deficient as cri- 
teria when used separately would be less critical. With a multimethod ap- 
proach to performance measurement, information about soldiers' performance can 
be obtained from different sources. Multitrait-multimethod analyses (Kava- 
naugh, MacKinney, & Wolins, 1971; Lawler, 1967) can then proceed to assess the 
construct validity of the various performance measures. 
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APPROACH 

This report describes the steps that were taken: (a) to determine which 
administrative indexes have sufficient variance and acceptable base rates to 
warrant consideration in the formation of criteria and in-service predictors 
of soldier effectiveness, (b) to combine these indexes within a model of sol- 
dier effectiveness into psychometrically sound and conceptually meaningful 
variables, and (c) to identify from which archival sources it is most feasible 
to obtain them. 

Records Sources 

The Army maintains a number of personnel records sources that contain 
administrative indexes that could be useful in the development of measures of 
first-tour soldier effectiveness. They are (a) the Enlisted Master File 
(EMF), (b) the Official Military Personnel File ^OMPF), and (c) the Military 
Personnel Records Jacket (MPRJ). Accordingly, a major activity within the 
development of Army-wide performance measures was to perform a detailed exam- 
ination of the three records sources and an analysis of the feasibility of 
developing criterion indexes from them. 

Identification of Administrative Indexes 

A preliminary list of administrative measures indicative of soldier ef- 
fectiveness was developed from a review of relevant Army Regulations, previous 
research efforts in military settings, and interviews with knowledgeable Army 
personnel. The list is presented in Table 1. 

Table 1 

Preliminary List of Administrative Measures Indicative of Soldier 
Effectiveness 

o Reason for Separation From the Army 
o Reenlistment Eligibility 
o Reenlistmenr Eligibility Bar 
o Enlisted Evaluation Report (EER) 
o Promotion Rate 
o Number and Duration of AVOL/Desertions 
o Number and Type of Articles 15 
o Number and Type of Courts-Martial 
o Number and Type of Awards/Badges 
o Number and Type of Letters of Appreciation/Commendation 
o Number and Type of Letters of Reprimand/Admonition 
o Number and Type of Certificates of Achievement/Commendation 
o Number and Type of Civilian Courses Attended/Completed 
o Number and Type of Service Courses Attended/Completed 
o Performance in Service Courses 
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Having identified a set of potential indexes, the next step was to iden- 
tify vhich Indexes vould be useful in the formation of Army-vide criteria and 
in-service predictors. Additionally, the availability of these indexes from 
the Enlisted Haster File, the Official Military Personnel File, and the Mili- 
tary Personnel Records Jacket needed to be explored. A description of the 
detailed investigation into each of the three records sources follows. 

Enlisted Master File (EMD 

The EMP is an automated inventory of personal data, enlistment condi- 
tions, and military experience for every enlisted individual currently on the 
U.S. Army payroll. It contains a large number of variables for each indi- 
vidual ranging from pay grade to Skill Qualification Test (SQT) scores to 
appraisal ratings in the form of the Enlisted Efficiency Report (EER). A 
listing of the variables available from the EMF appears in Appendix A. A more 
complete description of the variables can be found in Vise, Vang, and Ross- 
meissl (1983). 

Examination. An initial examination of the EMF was carried out in order 
to identify those variables Judged to be indicative of performance. This was 
accomplished by reviewing in depth the EMF Users Guide and by interviewing 
several key Army personnel at MILPERCEN Headquarters, Alexandria, Virginia, 
who have knowledge of and/or responsibility for the EMF. 

As a result of this examination, four EMF variables were identified as 
potentially useful for criterion purposes. They were (a) reason for separa- 
tion, (b) reenlistment eligibility, (c) reenllstment eligibility bar, and 
(d) weighted Enlisted Efficiency Report (EER) score. Vith the exception of 
the weighted EER, these measures may more appropriately be considered outcomes 
that result from performance, rather than evaluations of performance per se. 
In theory, the EER variable on the EMF, which is a weighted average of a sol- 
dier's last five EERs, should be an excellent variable. As a practical mat- 
ter, however, its usefulness may be limited. Since EERs are done only on 
soldiers in grades E5 and above, no more than a small percentage of first-tour 
enlisted personnel is likely to have had even one EER at the time of data col- 
lection. Second, in the past few years EER scores have tended to cluster at 
the maximum of 125. Thus, distinguishing effective from ineffective perform- 
ers on the basis of EER scores may not be possible. 

Of the preliminary list of measures presented in Table 1, information 
relevant to two additional variables is available from the EMF. Since the EMF 
contains a soldier's initial rank, entry date, current rank, and date of cur- 
rent rank, it is possible to compute a promotion rate, defined as grades ad- 
vanced per year, for each soldier. Additionally, information exists on the 
date and type of last AVOL transaction. Thus, while neither the number of 
times an individual has been AVOL, nor the duration of each AVOL is available 
from the EMF, it is possible to assign soldiers to the dichotomous variable, 
"Has or Has Never Been AVOL." 

Conclusions. Vhile a number of administrative measures indicative of 
soldier effectiveness are potentially available from the EMF, an Important 
consideration is the timeliness of this information. If, at the time of cri- 
terion data collection, only the preceding year-ending EMF is available, the 

-in^;.<■- *■- M"_ *■.. r j rv i...*« ■-» j».*M av* ». .1 MJI IU'. IL". «_'-MLK I_".nr. .•_'. *.".»_" .•_,. ■t". K.'. ."_'. )!_•..OA." >.'„•/. ■■."•, ■_t..%"-V V_V_*»"_■»"_'«■_%'_' 



information could be so dated that it may be of only limited value. A more 
detailed presentation regarding the suitability of the EMF as a records source 
appears in a later section. 

Additionally, information on awards, badges, letters and certificates of 
appreciation, achievement, and commendation, Articles 15, etc., does not exist 
on the EMF. Information of this type exists only in the individual soldier's 
Military Personnel Records Jacket (MPRJ), or the soldier's Official Military 
Personnel File (OMPF). 

Official Military Personnel File (OMPF^ 

The OMPF is the permanent, historical, and official record of a member's 
military service. The information for enlisted personnel is maintained on 
microfiche that is located at the Enlisted Records and Evaluation Center 
(EREC), Fort Benjamin Harrison, Indiana. Updates/additions/corrections are to 
be forwarded to EREC in a timely manner, and, in addition, a standard updating 
is required each year during an individual's birth month (DA PAM 600-8). To 
explore the feasibility of obtaining administrative measures from the OMPF, 
four research steps were employed. These steps were: 

(1) Examination of the Structure of the Official Military Personnel File 

(2) Development of a Data Collection Instrument 

(3) Sample Selection 

(4) Data Collection and Analysis 

Examination of the Structure of the Official Military Personnel File. 
There are three parts of the OMPF. Depending upon their purpose, documents 
are filed in one of the following three sections: 

(1) The Service Fiche. This fiche includes service computation data and 
general administration data. The Active Army OMPF begins with the 
service fiche upon receipt of an accession packet. Thus, every ac- 
tive member will have this fiche. Documents authorized for filming 
on the service fiche are those that provide a historical record of a 
member's military service, aid in the effective management of a mem- 
ber's career, and protect the interest of both the member and the 
Army. 

(2) The Performance Fiche. This fiche contains performance, commenda- 
tory, and disciplinary data that are used for evaluation and selec- 
tion purposes. Documents are limited to those that provide evidence 
of demonstrated performance of either a positive or negative nature. 
The documents authorized for filing in the performance section of 
the OMPF are shown in Appendix B. As can be seen, these documents 
provided a good match with previously identified potential indexes 
of soldier effectiveness. 

(3) The Restricted Fiche. This fiche contains historical data that may 
be unfavorable when the member is viewed by selection boards or 



career managers. Documents are those necessary to maintain an un- 
broken record, to record investigations and appellate action, and to 
protect the Interest of the member and the Army. Although the re- 
stricted flehe might contain administrative documents relevant to a 
soldier's effectiveness, because of its sensitive nature release of 
information on this flehe is controlled. 

Development of a Data Collection Instrument. A data collection form that 
would allow for the recording of the administrative measures listed in Table 1 
appears in Appendix C. The form was developed based upon a review of the 
relevant Army Regulations; interviews with records personnel at MILPERCEN 
Headquarters Management Support Division, Alexandria, Virginia; an examination 
of officer flehe at MILPERCEN HQ; and the data collection form used by ARI 
staff in the 193rd Infantry Brigade, Panama. 

Sample Selection. Table 2 shows the sample of 19 MOS selected for inclu- 
sion in Project A (Human Resources Research Organization et al., 1983). A 
random sample of 25 enlisted personnel from each of the 19 MOS was selected 
from the FY82 Enlisted Master File tape. At the time of data collection, the 
soldiers had been in the service an average of 25 months. 

The list of 475 names and their social security numbers (SSN) was passed 
to the Chief MILPERCEN Management Support Division for forwarding to the En- 
listed Records and Evaluation Center (EREC), Fort Benjamin Harrison. Arrange- 
ments were made for personnel at EREC to pull the 475 microfiche packets and 
have them ready for the data collection team when they arrived. 

Data Collection and Analysis. The examination of microfiche records was 
conducted by a combined team of four research staff members who conducted a 
3-day site visit to EREC at Fort Benjamin Harrison. 

Upon arrival at Fort Benjamin Harrison the data collection team was 
handed 414 microfiche packets. This represented B9X  of the 466 packets that 
EREC personnel attempted to locate. A loss of nine names and SSN occurred 
when the list was transmitted from MILPERCEN HQ to EREC. Of the microfiche 
records that were found for individuals, each record in the packet was exam- 
ined by a staff member and a variety of information was recorded using the 
records collection form. A summary of the major findings is as follows: 

(1) Of the 414 microfiche packets that could be located, 278 contained 
only a service fiche while 136 contained both a service and a per- 
formance fiche. 

(2) Of the 136 soldiers in the sample who had a performance fiche, 44 
(32X) were prior service members. Of these 44 soldiers, 20 had an 
EER in their files. Six of the soldiers had 2 EER apiece for a 
total of 26 EER. The distribution of EER scores was: 

Frequency        Score 

13 125 
3 123-124.9 
5 121-122.9 
5 <121 
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(3) A total of 52 Articles 15 were issued to the 136 soldiers who had a 
performance fiche. 

(4) Sixty-three awards were received by the 136 soldiers. Forty-one of 
these awards were for completion of a training course. 

(5) Twelve letters of appreciation/commendation appeared on the perfor- 
mance fiche. 

(6) Of the 136 soldiers, 26 were credited with having attended a school. 
Two of these soldiers attended two schools apiece. 

Conclusions. After examining the microfiche and the regulations govern- 
ing their composition, as well as interviewing knowledgeable officials, a 
number of conclusions were reached. These conclusions are best expressed in 
terms of projected and actual outcomes: 

Projected Outcomes-- 

(1) Performance data for 475 soldiers would be available. 

(2) All 475 soldiers would be new, first-time soldiers in FY81. 

(3) No Enlisted Evaluation Reports (EER) would be found. 

(4) All authorized documents would appear on microfiche. 

(5) Recording of information would be timely. 

Actual Outcomes-- 

(1) Performance data were available for only 136 soldiers. This 
represented 29%  of the original sample. 

(2) Of the 136 soldiers who had performance information, 44 02%) 
were prior service members. 

(3) Since it was assumed that the sample was comprised of new, 
first-term soldiers, at the time of data collection individuals 
would not have been in the Army long enough to have had an EER. 
However, 26 EER were found among 20 soldiers, all of whom were 
prior service members. 

(4) While the documents listed in Appendix B are authorized to ap- 
pear in the performance section of the OMPF, a change to Army 
Regulation 640-10 some years ago requires written filing in- 
structions for certain documents. For example, a letter of 

V commendation will not routinely be forwarded for filming. It 
will be sent to EREC only if specifically directed to the Of- 
ficial Military Personnel File. Thus, it is possible for 
soldiers to have a number of documents in their Military 
Personnel Records Jacket that are authorized to appear on 
microfiche, but may not, because they were not directed to the 
OMPF. 



(5) For grades below E5, which are the g:^de levels of enlisted 
personnel in the first major Project A data collection, there 
is an 8 to 12 month backlog from the time a personnel action is 
taken until the time that it appears on microfiche at EREC. 
The primary reason for this backlog is that for grades E5 and 
above microfiche are used by central promotion boards. Docu- 
ments submitted for filming for these individuals take prece- 
dence over documents received for soldiers below the grade of 
E5. 

Because of the limitations in the microfiche records, determination of 
the discrepancy in type, quantity, quality, and timeliness of information 
contained in a soldier's Military Personnel Records Jacket (201 file) and the 
information that exists in the OMPF was of vital importance. Thus, the next 
step was to determine the feasibility of developing criterion indexes from the 
MPRJ. 

Military Personnel Records Jacket (MPRJ) 

The Military Personnel Records Jacket (MPRJ) is an individual's personnel 
record (201 file). It is the primary mechanism for storing information about 
an individual's service record. Updates/additions/corrections to the file are 
made at the time of the action. Thus, it is the most complete and up-to-date 
record available. The MPRJ physically follows the individual wherever he or 
she goes and is normally located at the Military Personnel Office (MILPO) that 
serves the soldier's unit. To examine initially the suitability of the MPRJ 
as a records source, eight research steps were employed. These steps were: 

(1) Examination of the Structure of the Military Personnel Records 
Jacket 

(2) Development of a Data Collection Instrument 

(3) Sample Selection 

S                                 (4) Data Collection 

(5) Data Reduction 

(6) Preliminary Work Pile Creation 

(7) Final Work File Creation 

(8) Comparison of Data Availability: The MPRJ vs the OMPF and the EMF. 

Examination of the Structure of the Military Personnel Records Jacket. 
There are two major sections that comprise the MPRJ. Depending upon their 
purpose, documents are filed in one of the following sections: 

)f (1) Permanent Section. Documents filed in this section are usually 
If maintained throughout the member's Army career. However, early 

removal of certain documents is sometimes authorized. 
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(2) Action Pending Section. Documents filed in this section are kept 
only until a specific action is finished. After final action, 
documents are removed or, if authorized, are filed in the Permanent 
Section. 

In both sections, documents are filed in chronological order. The most 
recent paper is always placed on top of the older one. 

Development of a Data Collection Instrument. In order to develop a data 
collection form that could be used for the recording of administrative mea- 
sures extracted from 201 files it was necessary to conduct a detailed exami- 
nation of the make-up of the MPRJ via reviews of relevant Army Regulations and 
interviews with knowledgeable Army personnel. Army Regulation (AR) 640-10, 
Individual Military Personnel Records, provided the basic reference document 
for this task, and information from previous contacts with personnel at the 
Recruiting Office (Alexandria, Virginia), the Military Entrance Processing 
Station (Baltimore, Maryland), and the Training Personnel Division (Fort Knox, 
Kentucky) aided in the clarification of the regulation. As a result of this 
work, an expanded list of potential Indexes was compiled and Records Collec- 
tion Form A (Appendix D) was developed. A field test of the form was con- 
ducted at Fort Belvoir, Virginia by the two records collection team leaders. 

This hands-on experience with the MPRJ made apparent the need for further 
explanation and clarification. While AR 640-10 presented an ordered arrange- 
ment of documents authorized for filing in the MPRJ, a better understanding of 
the sequence—the steps involved in each documented action—was required. An 
Army regulation, pamphlet, or circular for ".ach potential index was identified 
(Appendix E), and notes on the relevant sections were written. This review 
clarified many concerns, but it also created many questions about MPRJ en- 
tries. Army personnel at Enlisted Personnel Management (EPM), Alexandria, 
served as the primary source for elucidative information. In addition, EPM 
provided personnel contacts in other branches and departments to support the 
information search (Appendix P). Records Collection Form B (Appendix G) was 
then developed and another field test was conducted at Fort Belvoir. 

The data collection of the second field test involved the team leaders 
and all team members. During the two days, information was extracted from 100 
MPRJ. Twenty were recorded by all five researchers, and all others were re- 
corded by at least two of the researchers. The day following the completion 
of data collection was spent with the research team members comparing entries 
in order to work out discrepancies, and discussing any modifications/changes 
that the form required. The goal was to produce a final form that could be 
used efficiently, unambiguously, and with consistency by each team that would 
be at different sites during the field data collection. The final Records 
Collection Form appears in Appendix H. In support of this goal, the need for 
a complete guideline to accompany the records collection form was identified 
(Appendix I). 

Sample Selection. The main purpose for examining MPRJ was to evaluate 
their usefulness as a source of administrative actions that reflect Army-wide 
soldier effectiveness. An additional purpose was to determine whether sig- 
nificant differences in the frequency of administrative actions exist across 
MGS and posts. Accordingly, the plan was to collect records data from the 
MPRJ for a sample of 750 soldiers, 150 in each of five MOS at five Army posts. 

11 



The sampling plan necessitated knowing the location of soldiers so that 
the MOS x post matrix, shown in Table 3, could be constructed. Then the rec- 
ords of soldiers with certain characteristics, such as their MOS, sex, race, 
and months on active duty, could be name requested at the five sites. Since 
the available Enlisted Master File tape did not contain information about a 
soldier's location, a five-step process was required to select the sample for 
the MPRJ records collection. These steps were: 

Step 1. Determination of MOS x post populations 

Step 2. Determination of the proportion of MOS x post populations 
represented by FY81/82 accessions 

Step 3. MOS x post projected populations 

Step 4. MOS and post selection 

Step 5. Interface with the Worldwide Locator Resolution Search System 

Table 3 

Goal of MPRJ Data Collection 

MOS 
Post 1 2 3 4 5 Tota 

A 30 30 30 30 30 150 
B 30 30 30 30 30 150 
C 30 30 30 30 30 150 
D 30 30 30 30 30 150 
E 30 30 30 30 30 150 

150 150 150 150 150 750 

Step 1. A two-way table of the 19 MOS by 14 C0NUS posts was constructed 
based upon manpower data supplied by the Army as of May 1983. 
The number in each cell represented the total number of soldiers 
in a MOS at a particular site. Since for this project the in- 
terest was only in FY81/82 accessions, these post population 
numbers needed to be adjusted to represent the population of 
interest. 

Step 2. For each of the 19 HO^, worldwide populations were available 
from manpower data supplied by the Army, and FY81/82 accessions 
populations were available from the Project A data base. From 
these data the proportion of worldwide populations represented 
by the FY81/82 accessions was computed for each MOS (see Table 
4). These proportions were then adjusted by multiplying by .80 

12 

'VvVAVJW^VJt'AVS^VVAVA^V^^^^ •^.-^"rj 'J *_». "j. AA TJL '_» _--!Li>-* ■->. 'JT*-*   Ji*-**-* .•-*..' 



to account for separations, time lags in recording, and so on. 
For example, if a particular MOS had a worldwide population of 
19,822 and if 11,376 FY81/82 accessions held that MOS, the pro- 
portion represented by the Fy81/82 soldiers would be .57; the 
adjusted proportion would be .46. 

Table 4 

Input for Determining MOS x Post Projected Populations 

Proportion of 
FY81/82 Accessions 
in Worldwide MOS Adjusted 

MOS Proportion Proportion 

05C .58 .46 
63B .45 .36 
64C .64 .51 
71L .58 .46 

76Y .57 ■ .46 
91B .47 .37 
94B .58 .46 
95B .63 .50 

11B .53 .43 
12B .60 .48 
13B .62 .50 
16S .60 .48 

19K .28 .22 
19E .57 .45 
55B .66 .53 
7ew .56 .44 

54E .49 .39 
67N .59 .47 
51B .51 .41 
27E .62 .50 

Step 3. MOS x oost orolected FY81/82 populations were calcula 
multiplying the total number of soldiers in an MOS at each post 
by the adjusted proportion (see Table 4) of PY81/82 accessions 
for that MOS to determine the number who could be expected to be 
located at each post. For example, assume there were 71 HOS 05C 
at Port Benning. Since .46 represented the proportion of 05C in 
the Army vho were FY81/82 accessions, the number of 05C at each 
post was multiplied by .46. Thus, the number of 05C who had 
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enlisted In FY81/82 and who were currently located at Fort 
Benning would be projected to be 32 soldiers (71 x .46). 

Step 4. Based upon projected populations, five posts that provided sub- 
stantial numbers of soldiers in many of the MOS of interest were 
selected for inclusion in the MPRJ investigation. With the ex- 
ception of MOS 19E/K, 55B, 51B, and 27E, any of the MOS would 
have provided large enough samples to have been included in the 
records collection. Since selection was based upon projected 
populations, six MOS were identified so that one could be 
dropped if actual populations turned out to be significantly 
lower than projected populations. 

To strengthen the case for the generalizability of the records 
collection findings, MOS were chosen on the basis of their 
diversity. The MOS selected are shown in Table 5. Each MOS 
represented a different Career Management Field (CMF), a dif- 
ferent ASVAB area composite, and a different cluster (prior to 
this effort, MOS had been clustered into homogeneous groups 
according to rated job content [Rosse, Borman, Campbell, & 
Osborn, 1983]). Additionally, each of the six MOS has a rela- 
tively large population in the Army and is well represented by 
blacks. Females are also well represented, with the exception 
of Infantryman (11B) and Vehicle and Generator Mechanic (63B). 

Table 5 

MOS Selected for Records Collection 

MOS Title 
Aptitude FY81 Accessions 

CMF Composite Cluster Total Women Blacks 

05C Radio TT Operator 
11B Tnfantryman 
63B Vehicle & Generator Mech. 
64C Motor Transport Operator 
71L Admin. Specialist 
91B Medical Care Specialist 

31 SC H 
11 CO G 
63 MM D 
64 OF P 
71 CL N 
91 ST 0 

3175 585 898 
7028 0 1128 
4653 386 1178 
5440 774 1279 
4484 2744 1967 
3074 924 876 

Step 5. Having identified a set of MOS and selected five sites, the next 
step was to generate a sample of soldiers. A tape was prepared 
that contained the names and SSN of every FY81/82 accession who 
was currently serving in the six MOS. The tape, which contained 
approximately 51,000 records, was sent to the Worldwide Locator 
Resolution Search System, Fort Benjamin Harrison, where location 
information, for each soldier, was merged onto the tape. 

When the tape was returned, only the names and SSN of soldiers 
located at the five sites who entered the Army between 15 June 
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1981-15 November 1982 were retained. Since the records collec- 
tion was to take place the first week in October 1983, the 
sample of soldiers would have been in the Army between 10 1/2 
and 27 1/2 months, a slightly wider time band than will exist at 
the time of actual criterion data collections. 

The actual MOS x post populations are shown in Table 6. While the num- 
bers were somewhat smaller than projected, with the exception of MOS 63B, cell 
sizes were large enough to meet the criterion of 30 soldiers per MOS per site. 
Consequently, 63B was dropped from the sample of MOS to be examined. 

Table 6 

Actual MOS x Post Populations 

MOS 
Post 05C 11B 63B 64C 71L 91B Total 

A 182 505 126 199 252 207 1471 
B 53 359 46 112 91 73 734 
C 42 149 79 111 108 98 587 
D 125 193 121 198 226 165 1028 
E 56 196 29 134 74 82 571 

Total A58 1402 401 754 751 625 4391 

At each post, MPRJ are located at the Military Personnel Office (MILP0) 
that serves the soldier's unit. Larger posts typically have more than one 
MILPOj where this was the case, each MILP0 was represented in the sample. The 
sampling plan is shown in Table 7. While 30 cases per cell were desired, 40 
cases were requested to allow for separations and reassignments that might 
have occurred between the time location information was obtained and the data 
collection teams visited the sites. 

Data Collection. The examination of Military Personnel Records Jackets 
was conducted by teams of two research staff members who conducted 2-day site 
visits to each of the five posts. Using the Records Collection Form (Appendix 
H) and accompanying Guidelines (Appendix I), the teams spent the 2 days ex- 
tracting records data from the MPRJ that could be located from the 200 files 
requested at each site. Table 8 presents a breakdown of the number of MPRJ 
from which data were collected at each post. 

Data Reduction. Of the 747 completed forms, 37 were usable but repre- 
sented MOS other than the five MOS selected for investigation. Five forms 
were not usable owing to incorrect entries that could not be rectified. The 
742 usable forms were divided into four Batches by MILPO as follows: 
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Table 7 

Sampling Plan for MPRJ Data Collection 

MILPO 
71L 91B 05C 64C 11B 

Post W B W B W B ¥  B V  B 

(1) F 10 6 10 6 
A (2) 30 10 30 10 30 10 

(3) M 15 9 15 9 

P 10 6 10 6 
B (1) 

M 15 9 15 9 
30 10 30 10 30 10 

F 10 6 10 6 
C (1) 

M 15 9 15 9 
30 10 30 10 30 10 

(1) F 10 6 10 6 
D (2) 30 10 30 10 30 10 

(3) M 15 9 15 9 

F 10 6 10 6 
E (1) 

M 15 9 15 9 
30 10 30 10 30 10 

White/Black by 
Female/Male 

White/Black 
Females and/or 

Males 

White/Black 
All Males 

Table 8 

Number of Military Personnel Records Jackets Requested and Received at Each 
Post 

Post 
Number of MPRJ Percent 

Requested Received Received 

200 153 77 
200 159 80 
200 133 67 
200 156 78 
200 146 73 

A 
B 
C 
D 
E 

Total 1000 747 75 
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Training Batch 

Batch A 

Batch B 

Batch C 

145 = 51 (D-l) + 57 (A-3) + 37 (Other MOS) 

200 = 153 (B-l) + 47 (D-3) 

199 = 125 (C-l) + 47 (D-2) + 27 (A-l) 

198 = 137 (E-l) + 61 (A-2) 

Batches were created to simulate actual field visits. All of the infor- 
mation collected from one MILPO appeared in one and only one Batch. A MILPO 
was never divided across Batches. Thus, coding could proceed in a fashion 
comparable to actual data collection, one MILPO at a time. 

The three research staff members who were to code the completed Records 
Collection Forms spent one day in training. At that time, two activities were 
accomplished. First, using optical scanning sheets that had been developed 
previously, the three researchers jointly coded the 145 Training Batch forms. 
This allowed coders to become familiar with the coding sheets and procedure. 

Second, the coders considered content extracted from letters, certifi- 
cates, and Articles 15 in terms of 13 dimensions of soldier effectiveness that 
had been developed in previous research (Borman, Motowidlo, & Hanser, 1983). 
This research identified the following performance dimensions as relevant to 
all soldiers, regardless of their MOS: 

A. Controlling own behavior related to personal finances, drugs/alcohol, 
and aggressive acts 

B. Adhering to regulations, orders, and SOP and displaying respect for 
authority 

C. Displaying honesty and integrity 

D. Maintaining proper military appearance 

E. Maintaining proper physical fitness 

F. Maintaining own equipment 

G. Maintaining living and work areas to Array/unit standards 

H. Exhibiting technical knowledge and skill 

I. Showing initiative and extra effort on the job/mission/assignment 

J. Attending to detail on jobs/assignments/equipment checks 

K. Developing own Job and soldiering skills 

L. Effectively leading and providing instruction to other soldiers 

M. Supporting other unit members. 
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For guidance the coders were provided a booklet containing the defini- 
tions of effective and ineffective performance under each of the 13 dimen- 
sions, along with behavioral examples of such performance drawn from the 
earlier research (e.g., under Construct B, "Trainee of the week" and "Failure 
to report to place on time"; for Construct H, "Professionalism and proficiency 
displayed during ARTEP" and "Duty performance has not been such as to warrant 
promotion consideration"). The coders reached agreement on how to record be- 
havioral examples from letters, awards, and so forth. 

For purposes of assessing coder agreement, following the training ses- 
sion, the remaining three Batches were coded independently by each of the 
three coders in a Latin Square design. That is to say, the three Batches were 
coded in a different order by each coder. A finding of high agreement among 
coders would allow for the conclusion that one researcher per MPRJ would be 
sufficient to extract records data in future large-scale data collection 
efforts. 

Preliminary Vork File Creation. Upon completion of the coding, the 
OPSCAN sheets were read, fields were edited, and frequency distributions were 
generated for each field. Based upon these frequencies, a set of 38 variables 
was created. Seven of the variables were derived from the behavioral con- 
structs, three reflecting effective performance and four reflecting ineffec- 
tive performance. The remaining variables represented factual information 
categories. The variables are listed in Table 9. With these variables cre- 
ated for each case, at this point the 597 records that were independently 
coded by each of three coders contained three values for each of the 38 vari- 
ables. Thus, the next steps were to examine coder agreement and create a 
final work file that contained one value per variable per case. 

Coder agreement was assessed by two methods. Table 10 presents the cor- 
relations between coders and the average Intercoder correlation for each of 
the 38 variables. As can be seen, the product moment correlations are, for 
the most part, consistently high, and generally above .90. 

For the six variables where average intercoder correlations were lower 
than .90, four dealt with the assignment of the content of a letter, certifi- 
cate, or Article 15 to a construct (G2V4011, G2V4012, G2V4013, G2V4023). In 
making thes, assignments, coders had only the preliminary definitions of con- 
structs contained in their guidance booklets. It is anticipated that when 
definitions are refined, and rating scale points, anchored with behavioral 
examples of each construct, are available, correlations would improve to lev- 
els above .90. For the remaining two variables (G2V4014 and G2V4018), the 
distinction between Special Military Education and Civilian Credits was com- 
plicated by the fact that certain military courses were taken at or through 
civilian colleges and universities. In future data collections, military 
education will be counted as such, regardless of where courses were actually 
taken. 

In Table 11, the means and results of a one-way analysis of variance per- 
formed on each of the 38 variables are presented. Once again the findings re- 
flect high coder agreement. For the nine variables for which statistically 
significant coder differences were found, inspection of the means presented in 
Table 11 reveals differences among coders that are not at all alarming in 
size. For example, mean differences among coders of only .034, .018, .033, 
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Table 9 

List of Created Variables 

Variable Number Description 

G2V4001 
G2V4002* 
G2V4003 
G2V4004* 
G2V4005* 
G2V4006 
G2V4007 
G2V4008 
G2V4009 
G2V4010 
G2V4011 

G2V4012 

G2V4013 
G2V4014* 
G2V4015 
G2V4016* 
G2V4017* 
G2V4018* 
G2V4019 
G2V4020 
G2V4021 

G2V4022 

G2V4023 

G2V4024 

G2V4025 
G2V4026 
G2V4027 
G2V4028 
G2V4029 
G2V4030* 
G2V4031* 
G2V4032* 
G2V4033 

G2V4034 

Has SQI, ASI, or Language Identifier 
Is Working at Skill Level DMOS Higher/Lower than PMOS 
Is Eligible to Reenlist 
Highest Grade Attained 
Current Grade 
Never Demoted 
Number of Awards 
M16 Rating 
Has EXP Grenade Rating 
Number of Letters/Certificates 
Cited for Exhibiting Technical Knowledge and Skill 

(Construct H & J)a 

Cited for Physical and Mental Self-Development 
(Construct E & K)a 

Cited for Constructs Other than E, H, J, and Ka 

Has Had Special Military Education 
Number of Military Training Courses 
Years of Civilian Education 
Has High School Diploma 
Has Earned Civilian Education Credits 
Number of Articles 15/FLAG Actions 
Has Been AVOL 
Cited for Failure to Adhere to Rules and Regulations and 

Disrespect for Authority (Construct B)a 

Cited for Failure to Control Own Behavior 
(Construct A)a 

Cited for Construct Violations Other than Constructs A 
and Ba 

Number of Times Cited for Construct Violations 
(G2V4021 + G2V4022 + G2V4023)a 

Number of Times Assigned Extra Duty 
Has Had Punishment Suspended 
Has Forfeited Pay 
Has Been Restricted 
Has Been Confined 
Initial Grade 
Change in Grade (G2V4005 - G2V4030) 
Time Period in Years Between First and Last Grade Change 
Promotion Rate (Number of Grades Advanced per Year-- 

G2V4031/G2V4032) 
Has Received Punishment 

19 

r&V^V^A^-A-\v^^^^^ 



Table 9 (continued) 

Variable Number Description 

G2V4035 
G2V4036 
G2V4037 
G2V4038 

Has Received AAM 
Has Received Air Assault Badge 
Has Received Parachute Badge 
Has Received Other Award 

♦Indicates an interim variable used only to define the actual variable. The 
interim variable was not used in subsequent analyses. 

aSee construct list in text. Construct definitions appear in Borman et al. 
(1983). 
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Table 10 

Correlations Between Coders for Created Variables 

Variable Average 
No. Variable clc2 C1C3 C2C3 Intercoder r 

G2V4001 Has SQI/ASI/LI .95 .97 .96 .96 
G2V4002 Has Different Skill Level-- 

DM0S/PM0S .98 .91 .92 .94 
G2V4003 Is Eligible to Reenlist 1.00 1.00 1.00 1.00 
G2V4004 Highest Grade Attained .97 .98 .98 .98 
G2V4005 Current Grade .97 .97 .98 .97 
G2V4006 Never Demoted .89 .87 .98 .91 
G2V4007 Number of Awards 1.00 1.00 1.00 1.00 
G2V4008 M16 Rating .97 ,99 .97 .98 
G2V4009 Has EXP Grenade Rating .99 .99 1.00 .99 
G2V4010 Number of Letters/Certificates .97 .98 .99 .98 
G2V4011 Number of Times Cited for 

Technical Knowledge and Skill .89 .86 .87 .87 
G2V4012 Number of Times Cited for Physi- 

cal and Mental Self Development .77 .76 .87 .80 
G2V4013 Number of Times Cited for Other 

Constructs .78 .70 .72 .73 
G2V4014 Has Had Special Military 

Education .81 .80 .93 .85 
G2V4015 Number of Military Training 

Courses .91 .95 .92 .93 
G2V4016 Number of Years of Civilian 

Education 1.00 1.00 1.00 1.00 
G2V4017 Has High School Diploma .90 .91 .96 .92 
G2V4018 Has Earned Civilian Education 

Credits .75 .71 .89 .78 
G2V4019 Has Received Article 15/FLAG .99 .98 .98 .98 
G2V4020 Has Been AVOL .88 .84 .97 .90 
G2V4021 Cited for Failure to Adhere to 

Regulations/Disrespectful .87 .89 .94 .90 
G2V4022 Cited for Failure to Control 

Own Behavior .92 .92 .93 .92 
G2V4023 Cited for Other Construct 

Violation .86 .78 .89 .84 
G2V4024 Number of Times Cited for 

Construct Violations .97 .97 .99 .98 
G2V4025 Has Received Extra Duty .99 .99 1.00 .99 
G2V4026 Has Had Punishment Suspended .94 .93 .93 .93 
G2V4027 Has Forfeited Pay .99 .99 1.00 .99 
G2V4028 Has Been Restricted .99 .99 1.00 .99 
G2V4029 Has Been Confined .90 .95 .95 .93 
G2V4030 Initial Grade .99 .99 1.00 .99 
G2V4031 Change in Grade .96 .97 .98 .97 
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Table 10 (continued) 

Variable 
No. Variable clc2  clc3  C2C3 

Average 
Intercoder r 

G2V4032 

G2V4033 

G2V4034 
G2V4035 
G2V4036 
G2V4037 
G2V4038 

Number of Years First to Last 
Grade Change 

Promotion Rate (Grades 
Advanced/Year) 

Has Received Punishment 
Has Received AAM 
Has Received Air Assault 
Has Received 

Badge 
Parachute Badge 

Has Received Other Award 

.99 

.93 

.98 
1.00 
1.00 
1.00 
1.00 

.99 

.94 

.98 
1.00 
.99 

1.00 
1.00 

.99 

.97 

.99 
1.00 
.99 

1.00 
1.00 

.99 

.95 

.98 
1.00 
.99 

1.00 
1.00 

n = 598. 
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Table 11 

Means and Results of One-Way ANOVA for Created Variables 

No. Variable Coder 1 Coder 2 Coder 3 

G2V4001  Has SQI/ASI/LI 
G2V4002  Has Different Skill Level-- 

DMOS/PMOS 
G2V4003  Is Eligible to Reenlist 
G2V4004  Highest Grade Attained 
G2V4005  Current Grade 
G2V4006  Never Demoted 
G2V4007  Number of Awards 
G2V4008  M16 Rating 
G2V4009  Has EXP Grenade Rating 
G2V4010  Number of Letters/Certificates 
G2V40U  Number of Times Cited for 

Technical Knowledge and Skill 
G2V4012  Number of Times Cited for Physi- 

cal and Mental Self Development 
G2V4013  Number of Times Cited for Other 

Constructs 
G2V4014  Has Had Special Military 

Education 
G2V4015  Number of Military Training 

Courses 
G2V4016  Number of Years of Civilian 

Education 
G2V4017  Has High School Diploma 
G2V4018  Has Earned Civilian Education 

Credits 
G2V4019  Has Received Article 15/FLAG 
G2V4020  Has Been AUOL 
G2V4021  Cited for Failure to Adhere to 

Regulations/Disrespectful 
G2V4022  Cited for Failure to Control 

Own Behavior 
G2V4023  Cited for Other Construct 

Violation 
G2V4024  Number of Times Cited for 

Construct Violations 
G2V4025  Has Received Extra Duty 
G2V4026  Has Had Punishment Suspended 
G2V4027  Has Forfeited Pay 
G2V4028  Has Been Restricted 
C2V4029  Has Been Confined 
G2V4030  Initial Grade 
G2V4031  Change in Grade 

.135 .130 .136 1.13 

1.036 1.034 1.030 1.41 
.887 .887 .884 - 

2.431 2.432 2.435 <1 
2.370 2.380 2.380 1.12 
.949 .956 .955 2.05 
.345 .345 .343 1.00 

1.728 1.741 1.721 4.13** 
.221 .224 .226 2.34 
.368 .368 .370 <1 

.238 .222 .256 4.39** 

.052 .060 .070 4.36** 

.099 .110 .077 7.44** 

.044 .060 .062 7.48** 

.222 .263 .243 12.96** 

12.137 12.136 12.136 _ 

.926 .937 .931 3.01* 

.039 .028 .032 2.16 

.124 .122 .120 1.00 

.027 .030 .028 <1 

.074 .070 .072 <1 

.057 .055 .049 3.01* 

,050 .047 .047 <1 

.229 .226 .221 1.58 

.089 .090 .090 1.00 

.064 .064 .065 <1 

.110 .112 .112 1.00 

.064 .062 .062 1.00 

.017 .017 .018 <1 

.448 .442 .440 1.51 
1.919 1.936 1.940 2.97* 
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Table 11 (continued) 

No. Variable Coder 1 Coder 2 Coder 3 

G2VA032  Number of Years First to Last 
Grade Change 

G2V4033  Promotion Rate (Grades 
Advanced/Year) 

G2V4034  Has Received Punishment 
G2VA035  Has Received AAM 
G2V4036  Has Received Air Assault Badge 
G2V4037  Has Received Parachute Badge 
G2V4038  Has Received Other Award 

1.123 1.125 1.129 1.55 

1.707 1.721 1.720 1.06 
.122 .125 .124 1.00 
.109 .109 .109 - 
.064 .064 .062. 1.00 
.069 .069 .069 . 
.114 .114 .114 - 

*P < .05. 
**P < .01. 
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and .018 were found for variables G2VA011, G2V4012, G2V4013, and G2V4014, 
respectively. Not only are these differences relatively unimportant but, as 
just mentioned, the circumstances that produced the significant differences 
are not expected to influence future data collections. 

Taken together, the results of the correlational analyses and the analy- 
ses of variance provide sufficient support for the conclusion that only one 
researcher will be needed to collect administrative measures from each Mili- 
tary Personnel Records Jacket in future large-scale data collection efforts. 

Final Vork File Creation. Two decision rules were used to obtain the 
desired one value per variable per case. For the dichotomous variables, a 
coder agreement rule was employed where majority ruled. For example, if all 
three coders had assigned a value of 1 for a variable, or if two out of the 
three coders had assigned a 1, a value of 1 was given to that variable. For 
the continuous variables, the assigned value was the average of the three 
coders rounded to the nearest whole number. 

At this point, the 17-month time band was reduced to 13 months to more 
accurately reflect the time that soldiers in the actual FY83/84 first-tour 
data collection will be in the Service. Only those soldiers who entered the 
Army between 1 July 1981-31 July 1982 at an initial grade of PFC or less were 
retained. This reduced the sample from 597 to 553. Additionally, 97 of the 
145 records used in the training session were those of soldiers in the five 
MOS, and were added to the sample. The result was a sample of 650 soldiers in 
the 11B, 050, 640, 71L, or 91B MOS who had been in the Army between 14 and 27 
months. 

Before turning to the main analyses performed on the administrative vari- 
ables, a comparison of the availability of administrative indexes from the 
various records sources will be presented. 

Military Personnel Records Jacket fMPRJV-Official Military 
Personnel File (0MPF) Comparison 

Using the Records Collection Form that was developed to extract records 
data from MPRJ, three research staff members spent 2 days at MILPERCEN HQ col- 
lecting records data from the 0MPF of 292 soldiers. The 292 individuals rep- 
resented a random sample of the 650 soldiers from whose MPRJ administrative 
records data had previously been collected. Thus, a comparison of the amount 
of information available from the two records sources was possible. 

Presented in Table 12 is a comparison of the frequency distributions of 
selected administrative variables that were available from the MPRJ and the 
0MPF. As can be seen, the MPRJ was found to be a much richer source of admin- 
istrative actions. The frequency of indexes such as "Number of Letters/Cer- 
tificates" and "Number of Awards," when collected from the 0MPF, was low 
enough that their usefulness as either criteria of soldier effectiveness or 
in-service predictors would be questionable. However, when these variables 
are collected from MPRJ, they contain sufficient variance to warrant consider- 
ation in the formation of criteria and in-service predictors. In the extreme 
case, information relevant to a soldier's reenlistment eligibility was not 
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Table 1.2 

Frequency Distributions for Selected Variables: 
(n = 292 soldiers) 

MPRJ/OMPF Comparison 

Variable Value 
MPRJ 

(201 File) 
OMP? 

(Microfiche) 

Number of Letters/Certificates 

Number of Awards 

Has Received Article 15 

Has Been AVOL 

Has Had Special Military Education 

Is Eligible to Reenlist 

Highest Grade Attained 

Change in Grade 

0 218 287 
1 45 4 

or More 29 1 

0 209 262 
1 69 27 

or More 14 3 

No 258 278 
Yes 34 14 

No 286 290 
Yes 6 2 

No 270 288 
Yes 22 4 

Blank 41 292 
No 29 -- 

Yes 222 -- 

PV1 1 237 
PV2 13 20 
PFC 156 17 

SP4/CPL 116 18 
SP5/SGT 1 -- 

SP6/SSG 5 -- 

-1 1 * -* 

0 19 278 
1 56 3 
2 135 2 
3 77 9 
4 2 -- 

5 2 .- 
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even available from the OMPF. Finally, an examination of the frequency dis- 
tributions for the "Highest Grade Attained" and "Change in Grade" variables 
highlights the timeliness of the two records sources. Since promotion rate, 
defined as number of grades advanced per year, appears to be a promising 
variable, it is essential that a timely source be utilized to obtain a sol- 
dier's current rank and date of rank. 

As previously mentioned, the MPRJ is the most complete and up-to-date 
record available. However, the extraction of records data from MPRJ is a 
rather labor-intensive effort. 

Military Personnel Records Jacket fMPRJ)--Enlisted Master File 
(EMF) Comparison 

While a number of potentially useful administrative variables are not 
available from the EMF, a number of indexes can be obtained from that source. 
The important consideration, however, is the timeliness of the information. 

Presented in Table 13 are frequency distributions of selected variables 
collected from MPRJ that are also available from the EMF. As can be seen, 
unlike the MPRJ-OMPF comparison, there exists a rather high degree of corre- 
spondence between the MPRJ and EMF. It should be noted that the EMF was an 
FY83 end-of-year tape. The MPRJ data were collected during the second and 
third weeks in October 1983. Thus, MPRJ information was being compared to 
EMF entries that were, at most, 3 weeks behind the information in the field. 
Even in light of the 3-week difference, the correspondence between sources is 
impressive and highlights the benefits of having ava lable current EMF 
information. 

ANALYSES OF MILITARY PERSONNEL RECORDS 
JACKET (MPRJ) DATA 

The primary objective of the examination of Army personnel records 
sources was to determine which administrative measures could be useful in the 
formation of criteria and in-service predictors of soldier effectiveness. Ad- 
ministrative measures were considered useful if they had sufficient variance, 
acceptable base rates, and significant and meaningful relationships with other 
measures. Accordingly, analyses were conducted in two stages: 

(1) Identification of potentially useful administrative variables 

(2) Examination of the relationships of those variables with other 
variables 

Identification of Potentially Useful Administrative Variables 

An important issue in the determination of the usefulness of criterion 
and predictor measures is the capability of discriminating between level:, of 
effectiveness of job perforcance among personnel. If everyone gets about the 
same score on some measure of job performance, there is practically no vaii- 
ance on that measure, and it is therefore Incapable of discriminating levels 
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Table 13 

Frequency Distributions for Selected Variables: 
(n = 650 soldiers) 

MPRJ/EMF Comparioon 

Variable Value 
MPRJ 

(201 File) 
EMF 

(FY83 Ending) 

Has Been AWOL 

Has Had Special Military Education 

Is Eligible to Reenlist 

Initial Grade 

Current Grade 

Promotion Rate 

No 631 633 
Yes 19 17 

No 620 623 
Yes 30 27 

Blank 76 71 
No 57 52 
Yes 517 527 

Blank 1 2 
PV1 497 516 
PV2 76 68 
PFC 76 64 

PV1 13 7 
PV2 32 14 
PFC 309 341 

SP4/CPL 290 282 
SP5/SGT 6 6 

0 40 41 
1 136 112 
2 375 401 
3 98 96 
4 1 0 

of job performance. Thus, a first step in determining the usefulness of the 
administrative variables collected from 201 files was to select those measures 
with an acceptable amount of variance. The frequency distributions for each 
administrative measure are presented in Table 14. 

Since many of the variables are components of larger summary measures, 
the correlations among variables were also an important criterion for select- 
ing useful administrative measures. The product moment correlations among the 
administrative variables are presented in Table 15. 

In addition to the psychometric characteristics of the administrative 
■aeasures, variables were selected with an eye toward current Army policies 
regarding the use of these indexes in reenlistment and promotion decisions. 
Thus, before describing the findings presented in Tables 14 and 15, a brief 
description of these policies is in order. Current Army reenlistment 
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Table 14 

Frequency Distributions for Administrative Variables 

E                 Variable          Variable Number Value Frequency Percent 

I                         Has SQI/ASI/LI G2V4001 No 
Yes 

518 
132 

79.69 
20.31 

•         Is Eligible to Reenlist 
> 

G2V4003 Blank 
No 
Yes 

76 
57 

517 
9.93 

90.07 

Never Demoted Indicator G2V4006 No 
Yes 

25 
625 

3.85 
96.15 

Number of Awards G2V4007 

2 

0 
1 

or more 

436 
169 
37 

67.08 
26.00 
6.92 

!         M16 Rating G2V4008 Blank 
MKM 
SP5 
EXP 

37 
290 
183 
140 

47.31 
29.85 
22.84 

Has EXP Grenade Rating 
t 

G2V4009 No 
Yes 

490 
160 

75.34 
24.62 

Number of Letters/Certificates G2V4010 

2 

0 
1 

or more 

461 
113 
76 

70.92 
17.39 
11.69 

1                        Cited for Technical Knowledge 
j           and Skill (Construct H & J) 
i 

G2V4Üii 

2 

0 
1 

or Jiore 

525 
83 
42 

80.77 
12.77 
6.46 

Cited for Physical & Mental Self 
Development (Construct E & K) 

G2V4012 
1 

0 
or more 

609 
41 

93.69 
6.31 

(         Cited for Const ucts Other Than 
E, H, J, and K 

G2V4013 
1 

0 
or more 

582 
68 

89.54 
10.46 

Number of Military Training 
?           Courses 

G2V4015 

2 

0 
1 

or more 

484 
128 
38 

74.46 
19.69 
5.85 

j         Has Received Article 15/FLAG 
Action 

G2V4019 No 
Yes 

570 
74 

88.62 
11.38 

Has Been AVOL 

I                       Cited for Failure to Adhere to 
\                           Regulations and Disrespect 
>           (Construct B) 

G2V4020 No 
Yes 

631 
19 

97.08 
2.92 

G2V4021 
1 

0 
or more 

608 
42 

93.54 
6.49 

Cited for Failure to Control Own 
Behavior (Construct A) 

G2V4022 
1 

0 
or more 

620 
30 

95.38 
4.62 
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Table 14 (continued) 

Variable Variable Number Value Frequency Percent 

Cited for Construct Violations 
Other than A and B 

G2V4023 0 
1 or more 

625 
25 

96.15 
3.85 

Number of Times Cited for 
Construct Violations 

G2V4024 0 
1 

2 or more 

554 
61 
35 

85.23 
9.38 
5.39 

Has Received Extra Duty G2V4025 No 
Yes 

595 
55 

91.54 
8.46 

Has Had Punishment Suspended G2V4026 No 
Yes 

611 
39 

94.00 
6.00 

Has Forfeited Pay G2V4027 No 
Yes 

583 
67 

89.69 
10.31 

Has Been Restricted G2V4028 No 
Yes 

610 
40 

93.85 
6.15 

Has Been Confined G2V4029 No 
Yes 

638 
12 

98.15 
1.85 

Promotion Rate 
(Grades Advanced/Year) 

G2V4033 0 
1 
2 
3 
4 

40 
136 
375 
98 
1 

6.15 
20.92 
57.69 
15.08 

.15 

Has Received Punishment G2V4034 No 
Yes 

574 
76 

88.31 
11.69 

Has Received AAM G2V4035 No 
Yes 

582 
68 

89.54 
10.46 

Has Received Air Assault Badge G2V4036 No 
Yes 

618 
32 

95.08 
4.92 

Has Received Parachute Badge G2V3037 No 
Yes 

559 
91 

86.00 
14.00 

Has Received Other Award G2V3038 No 
Yes 

584 
66 

89.85 
10.15 
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regulations (AR 601-280) consider a number of factors under a "whole person" 
concept when determining soldiers' reenlistment eligibility. These factors 
include: 

o Recent nonjudicial punishment of a serious nature (Articles 15) 

o Repetitive nonjudicial punishment of a serious nature (Articles 15) 

o Low aptitude area scores 

o Low educational achievement with pattern of disciplinary incidents 

o Low Enlisted Evaluation Report Weighted Average (EERWA) 

o Low Skill Qualification Test (SQT) scores 

o Slow grade progression resulting from marginal conduct/performance 

Promotion policy as of FY84 requires the use of a comparable set of fac- 
tors. Determination of a soldier's eligibility for promotion to grades E5 and 
above is made using a Promotion Point Worksheet (AR 600-200). A total of 1000 
points is distributed as follows: 

o Active federal service 100 points 
o Time in grade 100 points 
o Duty Performance (EER) 150 points 
o Skill Qualification Test (SQT) 150 points 
o Awards and decorations 50 points 
o Individual training and civilian 

education 200 points 
o Board interview and evaluation 250 points 

1000 points 

Based upon the needs of the Army by grade and M0S, promotion point cutoff 
scores are established authorizing commanders to promote the best qualified 
soldiers Army-wide in each M0S. 

For promotions from El to E4f Articles 15, FLAG actions, AWOL, and courts 
martial are formally considered in promotion decisions. Depending upon the 
number and severity of these actions, promotions can be blocked. Letters, 
certificates, awards, and courses completed are not formally used in promotion 
decisions at these levels. However, the feeling of Army personnel was that 
the person authorized to initiate a promotion would be aware of these positive 
indicators and therefore they could influence a promotion decision. In gen- 
eral, promotions from El to E4 are based on "hurdles." If a soldier doesn't 
receive any negative reports, the promotion process will proceed at the normal 
rate. If a soldier receives positive reports, he or she may, but not neces- 
sarily, receive accelerated promotion. 

Based upon the Information presented in Tables 14 and 15, which is de- 
scribed below, and the regulations governing reenlistment and promotion cri- 
teria, six variables were selected as potentially useful criteria and in- 
service predictors. The six measures were: 
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o Eligible to Reenlist 
o Number of Letters/Certificates 
o Number of Awards 
o Number of Military Training Courses 
o Has Received Article 15/FLAG Action 
o Promotion Rate (Grades Advanced/Year) 

Eligible to Reenlist. Inspection of Table 14 reveals that 10% of the 
sample was ineligible for reenlistment at the time of data collection. 
In addition to the acceptable amount of variance found for this measure, 
the factors considered in determining a soldier's reenlistment eligibil- 
ity make this index a potentially excellent summary variable that can 
serve as both a useful criterion and an in-service predictor. 

Number of Letters/Certificates. Of the soldiers sampled, 17% had one 
letter or certificate, and almost 12% had two or more. Although the 
original plan had been to group the administrative measures within the 
model of soldier effectiveness (Borman et al., 1983) and use Number of 
Times Cited for Constructs as variables, as can be seen in Table 14, base 
rates were too low. Additionally, as expected, the product moment corre- 
lations presented in Table 15 between the variables that reflected the 
content of letters and certificates (G2V4011-G2V4013) and the Number of 
Letters/Certificates Received variable by a soldier were quite high. 

Since knowing whether a soldier had ever been recognized for outstanding 
performance was viewed as more meaningful than knowing whether recogni- 
tion had occurred once or twice, a dichotomous variable. Has Received 
Letter/Certificate, was created. The likely impact that letters and 
certificates have on reenlistment and promotion decisions further es- 
tablishes this variable as a potentially useful indicator of soldier 
effectiveness. 

Number of Awards (e.g.. Army Achievement Medal). Similar to the Number 
of Letters/Certificates variable, this summary variable also exhibited 
greater variance than its components viewed individually (G2V4035- 
G2V4038). Again, as expected from the part/whole relat onships involved, 
the correlations between Number of Awards and the variables representing 
each type of award were quite high. Since awards and decorations are 
used formally for promotion decisions to E5 and above, and likely are 
considered for promotions from El to E4, the index was transformed into a 
dichotomous variable. Has Received Award, and selected for further 
analyses. 

Number of Military Training Courses (e.g.. Drill Corporal Program, Pa- 
tient Care Procedures). The weight given to training courses in promo- 
tion decisions and the finding that 20% of the sample had one training 
course and 6% had two or more courses made this a variable worthy of 
further examination. As before, it was viewed as more meaningful to know 
whether a soldier had or had not completed military training courses than 
knowing whether one or two courses had been completed. Therefore, a di- 
chotomous variable Has Had Military Training Courses was created. 
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Has Received Article 15/FLAG Action. In addition to finding that 11% of 
the soldiers sampled had received an Article 15 or FLAG Action, this mea- 
sure, as expected, was negatively correlated with positive indicators of 
performance. For example, correlations of -.45 and -.46 were found be- 
tween this variable and Reenlistment Eligibility and the Never Demoted 
indicator, respectively. 

Additionally, defining variables in terms of the assignment of negative 
indicators of performance (i.e., Articles 15 and FLAG Actions) to the di- 
mensions of the model of soldier effectiveness resulted in very low base 
rates. Furthermore, the product moment correlations between the vari- 
ables that reflected the content of the negative indicators (G2V4021- 
G2V4023) and the Number of Times Cited construct violation variable 
(G2V4024) were quite high. Thus, similar to the results obtained for the 
Number of Letters/Certificates variable, a Has Received Article 15/FLAG 
Action administrative measure was a better variable than any of the 
variables formed on the basis of the model of soldier effectiveness 
constructs. 

Promotion Rate. In addition to the relatively normal distribution of 
promotion rates shown in Table 14, this variable's relationship with 
other measures was generally as expected. Positive relationships were 
found between Promotion Rate and Reenlistment Eligibility (r = .16), and 
the Never Demoted indicator (r = .36), whereas negative correlations were 
found with Number of Articles 15/FLAG Action (r = -.22) and Has Been AWOL 
(r = -.16). 

As was the case with Reenlistment Eligibility, in addition to finding an 
acceptable amount of variance and expected relationships with other vari- 
ables, the factors considered in making promotion decisions make this in- 
dex a potentially excellent summary variable for distinguishing levels of 
effectiveness among soldiers. 

Examination of the Relationship Between Administrative Measures and Available 
Independent Variables 

This section describes the relationship between each of the selected ad- 
ministrative measures and a set of other variables available for the soldiers. 
The relationships were examined through stepwise multiple regression analyses. 
This technique allows determination of the significance of the relationships 
between a dependent variable (the administrative measure) and the independent 
variables (the measures listed below), while controlling for the effects of 
the independent variables already entered into the multiple regression equa- 
tion. The independent variables are listed below in the same order in which 
they were allowed to enter the equations for each of the administrative 
measures. 
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Post.1 As mentioned in the Introduction, a potential difficulty in using 
administrative measures as soldier effectiveness criteria is that the number 
of letters, awards. Articles 15, etc. that appear in a soldier's record may in 
part be influenced by factors beyond the soldier's control, such as the post 
to which a soldier is assigned. 

MOS.^ In addition to the impact that assignment to a particular post may 
have on the number of letters. Articles 15, etc. that a soldier receives, the 
MOS to which a soldier is assigned may have a comparable influence on the 
number and type of personnel actions that appear in a soldier's record. It 
should be noted that because the availability of many indexes varies as a 
function of MOS, data to be collected from the first major Project A cohort 
will be analyzed by MOS. 

Armed Forces Qualification Test (AFQ'n Score. This variable was included 
to determine which of the selected administrative variables are likely to be 
predictable criterion measures using current selection instruments. 

Moral Waiver Accession. This variable identifies accessions who did not 
meet Army moral character enlistment standards, but were accepted after indi- 
vidual review and the granting of a moral waiver. It was included to see 
whether expected relationships would be found. For example, do moral waiver 
accessions receive more Articles 15? 

Sex and Race. These variables were included to examine whether any ad- 
ministrative variables serving as soldier effectiveness criteria might have 
biasing effects on individuals of a particular sex or race. 

The above independent variables were entered in the same order in the 
multiple regression equations whether or not they were significantly related 
to the given administrative measure. However, some of the independent vari- 
ables did have significant relationships (significant F to enter) with par- 
ticular administrative measures when controlling for the variables already in 
the equations. These were the Post, MOS, AFQT, and Sex variables (the Waiver 
and Race variables did not enter significantly into any of the equations). 
These results are discussed separately below for each of the administrative 
measures. Tables showing administrative measure/independent variable break- 
outs are given for those variables that significantly entered (at time of 
first entry) into the regression equation for the given administrative mea- 
sure. The results of chi-square tests are also given in the tables. These 
tests essentially indicate whether the proportions of cases in the various 
category breakouts are equivalent (within sampling error) or whether they are 
different enough to be called statistically significant. 

The Post, MOS, Moral Waiver, Sex, and Race variables are inherently cate- 
gorical and naturally lend themselves toward administrative measure/indepen- 
dent variable breakouts. AFQT scores are continuous, however. While these 
scores could be used in their natural form in the stepwise multiple regression 

^In the multivariate analyses, four Post and four MOS dichotomous 
variables were used. These were defined by assigning a value of one (1.0) to 
a soldier if he/she was in a given Post or MOS and a value of zero (0) to the 
soldier, otherwise. 
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procedures, a categorical version of AFQT scores was needed when AFQT contrib- 
uted significantly to the regression equation and subsequent analyses that ex- 
amined the relationship between AFQT and an administrative measure were per- 
formed. Fortunately, a categorical version of AFQT scores already exists in 
the form of mental categories (MCAT). The percentile scores associated with 
each mental category are: 

Mental Category        Percentile Scores 

I 93-99 
II 65-92 
IIIA 50-64 
IIIB 31-49 
IVA 21-30 
IVB 16-20 
IVC 10-15 
V 0-9 

For this report, when AFQT/administrative measure breakouts were called 
for, individuals classified as MCAT I and II were compared with MCAT III and 
IV individuals on the administrative measure. 

Reenlistment Eligibility 

Presented in Table 16 is the contribution to the regression equation made 
by each variable when Reenlistment Eligibility was the dependent variable. 
Each row indicates the Improvement In the prediction equation as the respec- 
tive independent variable was added. These results Indicate that, when con- 
trolling for the effects of the preceding variables, only the MOS variables 
enter Into the equation significantly. In other words, the data do not sup- 
port the hypotheses that reenlistment eligibility is dependent upon Post as- 
signment, AFQT category, earlier moral waiver, sex, or race, but there is 
evidence that MOS status may impact on reenlistment eligibility. 

Table 17 shows the percent eligible to reenllst in the five MOS investi- 
gated. These percentages ranged from a low of 84.4% for 64C to a high of 
95.5% for 05C. However, the result of the chi-square test Indicated that the 
proportions given in the table for the various MOS are not significantly dif- 
ferent at the .05 level. This result is somewhat inconsistent with the re- 
sults of the multlvariate analysis cited above.  (Such Inconsistencies are not 
uncommon when somewhat different statistical tests are performed on relatively 
low variable relationships.) More definitive results could, perhaps, have 
been obtained with larger samples within the MOS and/or a larger number of 
MOS. 

In any event, the apparent lack, of strong relationships between reenlist- 
ment eligibility and the set of Independent variables (they accounted for only 
3.3Z of the total eligibility variance) is encouraging. It signifies that re- 
enlistment eligibility is not likely to be biased against one demographic 
group or another, especially if handled in future analyses as a within-MOS 
performance criterion. 
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Table 16 

Summary Table for Stepwise Multiple Regression with Reenlistment Eligibility 
as the Dependent Variable 

Order Independent Multiol e Increase F to First 
Entered Variable R R^ in R2 Enter 

1-A Posta .092 .009 2.92 
5-8 M0Sa .158 .025 .016 4.46* 

9 AFQT .172 .030 .005 2.72 
10 Moral Waiver .172 .030 .000 .00 
11 Sex .181 .033 .003 1.81 
12 Race .182 .033 .000 .29 

108 106 81 102 120 517 
15 5 15 13 9 57 

123 111 96 115 129 574 

*p <.05. 

aThe Post and MGS variables each consisted of four dichotomous variables. 
The P to first enter for the Post and M0S variables is the largest F 
achieved among the four component variables. 

Table 17 

Results of Chi-Square Analysis for Eligible to Reenlist x MGS 

11B    05C    64C    71L    9 IB    Totala 

Eligible 
Ineligible 
Total 

X  Eligible 87.8   95.5   84.4   88.7   93.0    90.1 

X2 = 9.34, ns. 

aData were missing for 76 cases. 

Has Received Letter/Certificate 

The summary statistics for the stepwise multiple regression with Received 
Letter/Certificate as the dependent variable are presented in Table 18. These 
results indicate, on the one hand, that whether or not a soldier receives a 
letter or certificate may well be dependent in part upon the post, MGS, or sex 
of the soldier. On the other hand, the data do not support the hypotheses 
that receipt of letters or certificates is significantly related to the AFQT 
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Independent Multiol e Increase 
Variable R R^ in R2 

Post3 .190 .036 
M0Sa .274 .075 .039 
AFQT .282 .080 .005 

Moral Waiver .289 .084 .004 
Sex .307 .094 .010 
Race .307 .094 .000 

category or race of the soldier or whether the soldier was given a moral 
waiver upon entry to the Army. 

Table 18 

Summary Table for Stepwise Multiple Regression with Has Received 
Letter/Certificate as the Dependent Variable 

Order        Independent      Multiple       Increase     F to First 
Entered        Variable      IT      R7      in R2        Enter 

1-4            Post3 .190 .036 - 19.21* 
5-8            M0Sa .274 .075 .039 21.75* 

9            AFQT .282 .080 .005 3.28 
10 Moral Waiver .289 .084 .004 2.76 
11 Sex .307 .094 .010 7.22* 
12 Race .307 .094 .000 .02 

*£ < .05. 

aThe Post and MGS variables each consisted of four dichotomous variables. 
The F to first enter for the Post and MGS variables is the largest F achieved 
among the four component variables. 

Table 19 shows the percentage of soldiers at each of the posts that had 
received at least one letter or certificate. It can be seen that soldiers at 
Post A received considerably more letters/certificates than personnel at the 
four other posts. This finding was not totally unexpected, since the post ad- 
ministers considerable advanced and/or specialized training and the division 
Involved traditionally encourages commanders to foster an esprit de corps 
within its units by frequently issuing letters and certificates of apprecia- 
tion, commendation, and achievement. Thus the greater number of letters and 
certificates issued may, in part, reflect true differences between soldiers 
stationed at Post A compared with soldiers assigned to other posts. 

Significant differences were also found between MOS for this variable. 
As seen in Table 20, the 71L and 91B MOS had a higher percentage of soldiers 
who had received a letter or certificate than the 11B, 05C, and 64C MOS. 

To further explore the Post and MOS differences that were found, the 
variable was returned to its continuous state, and an analysis of variance was 
performed. The results were shown in Table 21. Significant Post, MOS, and 
Post x MOS interaction effects are shown. The Post and MOS significant dif- 
ferences could readily be expected on the basis of the earlier multiple re- 
gression and chl-square test results. To obtain some indication as to what 
aspects of the data might have contributed to the significant Post x MOS in- 
teraction, the mean number of letters/certificates received by soldiers in 
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Table 19 

Results of Chi-Square Analysis for Has Received Letter/Certificate x Post 

A B C D E Total 

Yes 58 28 26 38 39 189 
No 79 110 86 94 92 461 
Total 137 138 112 132 131 650 

% Yes 42.3 20.3 23.2 28.8 29.8 29.1 

X1  = 18.75, £, < .05. 

Table 20 

Results of Chi-Square Analysis for Has Received Letter/Certificate x M0S 

11B 05C 64C 71L 91B Total 

Yes 24 31 28 57 49 189 
No 103 96 79 72 111 461 
Total 127 127 107 129 160 650 

X Yes 18.9 24.4 26.2 44.2 30.6 29.1 

X2 » 22.63, £, < .05. 

Table 21 

Analysis of Variance Summary Table for Number of Letters/Certificates 

Source df SS 

Post 
MGS 
Post x MOS 
Error 

Total 

4 
4 
16 

625 

649 

11.24 
12.07 
13.39 

272.54 

308.39 

6.45** 
6.93** 
1.92* 

* £ < .05. 
** £ < .01. 

39 



each Post x MOS combination was obtained. These means are presented in 
Table 22. 

Examination of the table shows that certain MOS at certain posts re- 
ceived considerably higher numbers of letters/certificates on the average than 
might have been expected on the basis of the Post and MOS overall averages. 
For example, infantrymen (11B) at Post A, motor transport operators (64C) at 
Post D, and administrative specialists (71L) at Post E received higher numbers 
of letters/certificates on the average than most other soldiers in their re- 
spective MOS or Posts. 

As mentioned earlier, the stepwise regression analysis indicated that 
whether a soldier receive one or more letters/certificates may in part depend 
upon the soldier's sex. Table 23 presents the percent of male and female sol- 
diers in the total sample and in three MOS (excluding 11B and 64C, which did 
not have any females) who received one or more letters/certificates. In each 
of these MOS, females received a higher percentage of letters/certificates 
than males did, although the chi square was significant only in the case of 
91B. 

These results for the potential criterion variable. Has Received Letter/ 
Certificate, indicate that caution should probably be exercised in pooling 
this type of performance data across Posts, MOS, and males and females. There 
may well be factors (e.g., commanders' attitudes, filing practices) operating 
within specific locations with certain types of soldiers that affect the num- 
ber of letters/certificates that appear in the soldiers' 201 file?. 

Has Received Award 

Table 24 presents the summary statistics for the stepwise multiple re- 
gression with Received Award as the dependent variable. , The Post, MOS, AFQT, 
and Sex variables entered into the equation with statistical significance. 
These results indicate that whether a soldier receives an award or not may 
well be a function of the Post, MOS, or Sex of the soldier, as well as his/her 
mental ability. The data do not support the hypothesis that awards are given 
to soldiers differentially by race. 

The percentages of soldiers at each Post who received awards are given in 
Table 25. As was found for Letters/Certificates, compared with individuals at 
the other posts soldiers stationed at Post A were more often the recipients of 
awards. 

Significant differences were also found between MOS for this variable. 
As can be seen in Table 26, this finding was largely due to the percentage of 
11B soldiers who had received an award (57.5%). This finding, however, per- 
haps reflects the larger number of awards that are available for combat arms 
MOS, rather than true differences between UB and other MOS. 

The Post and MOS differences were examined further by converting this 
variable back to its continuous form. The results of the analysis of variance 
are presented in Table 27. As shown, significant Post, MOS, and Post x MOS 
interaction effects were found. 
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Table 24 

Summary Table for Stepwise Multiple Regression with Has Received Award as the 
Dependent Variable 

Order Independent Multiple Increase F to First 
Entered Variable R R^ in R2 Enter 

1-4 Post3 .322 .104 63.20* 
5-8 M0Sa .441 .194 .090 62.60* 

9 AFQT .469 .220 .126 21.21* 
10 Moral Waiver .469 .220 .000 .00 
11 Sex .475 .226 .006 4.41* 
12 Race .480 .230 .004 3.63 

*p < .05. 

aThe Post and MGS variables each consisted of four dichotomous variables. The 
F to first enter for the Post and M0S variables is the largest F achieved 
among the four component variables. 

Table 25 

Results of Chi-Square Analysis for Has Received Award x Post 

A B C D E Total 

Yes 81 38 20 35 40 214 
No 56 100 92 97 91 436 

Total 137 138 112 132 131 650 

X Yes 59.1 27.5 17.9 26.5 30.5 32.9 

X2 = 58.71, £ < .05. 
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Table 26 

Results of Chi-Square Analysis for Has Received Award x MOS 

11B 05C 64C 71L 91B Total 

Yes 73 32 39 29 41 214 
No 54 95 68 100 119 436 

Total 127 127 107 129 160 650 

%  Yes 57.5 25.2 36.4 22.5 25.6 32.9 

X2 = 48.95, £ < .05. 

Table 27 

Analysis of Variance Summary Table for Number of Awards 

Source df SS 

Post 
MOS 
Post x MOS 
Error 

Total 

4 
4 
16 

625 

649 

24.53 20.56** 
22.73 19.05** 
12.05 2.52** 

186.49 

245.80 

**£ < .01. 

Presented in Table 28 are the mean number of awards received by soldiers 
in each Post x MOS combination. As in the case of letters/certificates, cer- 
tain MOS at certain posts received on the average numbers of awards that dif- 
fered considerably from what might have been expected on the basis of the Post 
and MOS overall averages. For example, infantrymen (11B) at Post A had higher 
numbers, while infantrymen at Post C had lower numbers of awards than would be 
expected. Motor transport operators (64C) at Post B also had lower numbers of 
awards than might have been expected. 

Comparisons with the Has Received Award variable yielded significant re- 
lationships with mental category and sex. As shown in Table 29, a higher 
percentage of MCAT 1 & 2 soldiers received an award than MCAT 3 & 4 soldiers. 
This relationship was significant for the total sample and for MOS UB, 05C, 
and 91B. Only for the 64C MOS did the direction of the relationship vary. As 
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can be seen in Table 30, a greater percentage of male soldiers, compared to 
females, had received an award. (Recall that just the opposite was found for 
letters and certificates.) 

Since female soldiers tended to receive more letters and certificates on 
the average and male soldiers more awards, it was felt that combining the two 
variables might reduce the sex differentials involved. Also, as mentioned in 
the Introduction, a problem in using administrative measures as indicators of 
effectiveness is the issue of low base rates. Since Letters/Certificates and 
Awards are both means of recognizing performance, one way to improve the base 
rate of these two variables is to combine them into one composite. Has Re- 
ceived Letter/Certificate/Award, variable. When this was done, over 49% of 
the soldiers sampled had received at least one letter, certificate, or award. 
The results of the analyses performed on this composite measure follow. 

Has Received Letter/Certificate/Award 

Perhaps the most promising measure that resulted from the examination of 
Army personnel records was the combined Letter/Certificate/Award variable. Of 
the total sarapl'- of soldiers whose records were examined, 319 (49.2%) had re- 
ceived a letter certificate, or award. In Table 31, it can be seen that 
after controlli.g for MOS and Post, a significant relationship existed between 
this variable and AFQT score that accounted for an additional 2.5% of the to- 
tal variability of this index. Taken together, the high frequency of occur- 
rence of this variable and Its relationship with AFQT makes this variable a 
potentially very useful measure for distinguishing between levels of soldier 
performance. Additionally, as can be seen in the table, sex and race do not 
make significant contributions to the equation after AFQT is entered. 

Table 32 shows the results for the chl-square analysis comparing the com- 
bined variable among the five posts. As expected, a significant relationship 
was found, with a greater percentage of soldiers at Post A receiving either a 
letter, certificate, or award, compared with enlisted personnel stationed at 
the other posts. As noted earlier, these findings reflect traditional divi- 
sion policy to encourage recognition. 

Significant MOS differences were also found for this variable, as can be 
32en in Table 33. Once again, a greater percentage of soldiers in the 11B MOS 
had received at least one letter, certificate, or award. 

Post and MOS effects were further explored by forming a continuous, Num- 
ber of Letters/Certificates/Awards, variable. As can be seen in Table 34, the 
analysis of variance performed on this variable yielded significant Post, MOS, 
and Post x MOS interaction effects. 

The mean Number of Letters/Certificates/Awards received by soldiers in 
each Post x MOS combination are shown in Table 35. Findings were comparable 
to those reported for Letters/Certificates and Awards when viewed separately. 

Namely, infantry soldiers at Post A scored high on this index while in- 
fantrymen at Post C scored low. Administrative specialists (71L) at Post E, 
motor transport operators (64C) at Post D, and radio TT operators (05C) at 
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Table 31 

Summary Table for Stepvise Multiple Regression with Has Received 
Letter/Certificate/Award as the Dependent Variable 

Order Independent Multiple Increase F to First 
Entered Variable R R^ in R2 Enter 

1-4 Posta .269 .072 42.04* 
5-8 M0Sa .294 .086 .014 7.67* 

9 AFQT .334 .111 .025 17.89* 
10 Moral Waiver .334 .111 .000 .03 
11 Sex .334 .112 .001 .15 
12 Race .340 .116 .004 2.83 

*Significant at the .05 level. 

aThe Post and MGS variables each consisted of four dichotomous variables. The 
F to first enter for the Post and MGS variables is the largest F achieved 
among the four component variables. 

Table 32 

Results of Chi-Square Analysis for Has Received Letter/Certificate/Award x 
Post 

A B C D E Total 

Yes 100 59 37 58 66 320 
No 37 79 75 74 65 330 

Total 137 138 112 132 131 650 

X Yes 73.0 42.8 33.0 43.9 50.4 49.2 

i2  = 46.57, £ < .05. 
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Table 33 

Results of Chi-Square Analysis for Has Received Letter/Certificate/Avard x MOS 

11B 05C 64C 71L 91B Total 

Yes 76 55 54 65 70 320 
No 51 72 53 64 90 330 

Total 127 127 107 129 160 650 

% Yes 59.8 43.3 50.5 50.4 43.8 49.2 

X2 = 9.56, £ < .05. 

Table 34 

Analysis of Variance Summary Table for Number of Letters/Certificates/Avards 

Source df SS F 

Post 4 
MOS 4 
Post x MOS 16 
Error 625 

Total 649 304.96 

23.91 14.34** 
8.50 5.10** 
11.94 1.79* 

260.61 

*£ < .05. 
**£ < -01. 
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Post B scored high relative to their MOS and Post status. Further exploration 
of these Post/MOS differences should be undertaken before deciding whether 
they reflect valid variance or are more the result of such extraneous factors 
as local practices in awarding such indices of merit and placing them in sol- 
diers' 201 files. 

Returning the variable to its dichotomous form, a significant chi square 
comparing the combined Letter/(Certificate/Award variable and mental category 
for the total sample was found and is shown in Table 36. As expected, a sig- 
nificantly greater percentage of MCAT 1 & 2 compared to MCAT 3 & 4 soldiers 
had received a letter, certificate, or award. This was also true for the 11B 
and 91B MOS. Additionally, although not significant, the same directional 
relationship can be seen for the 05C and 71L MOS. 

Has Had Military Training Courses 

Another promising indicator of soldier effectiveness. Has Had Military 
Training Courses, exhibited a pattern of results comparable to the combined 
Letter/Certificate/Award index. Both the stepwise regression and the chi- 
square tests revealed significant relationships with the Post, MOS, and AFQT 
variables. As can be seen in Table 37, after controlling for MOS and Post 
effects, a significant relationship exists between AFQT score and Military 
Training Courses. However, after AFQT is entered into the regression equa- 
tion, the contributions of sex and race to the total variability in this index 
are quite small. 

Table 38 shows the percentage of soldiers at each Post that had had mili- 
tary training courses. As can be seen, a higher percentage of soldiers at 
Post A had had military training courses.  Since, as noted earlier, special- 
ized training is given at this post, the finding that a greater percentage of 
enlisted personnel at Post A had successfully completed at least one military 
training course may, in part, reflect true differences between soldiers as- 
signed to various posts. 

Significant MOS differences were also found for this variable, as shown 
in Table 39. A greater percentage of soldiers in the 11B MOS had completed a 
training course. Comparable to awards, this probably reflects the greater 
availability of training courses for combat arms MOS, rather than true differ- 
ences between 11B and the other MOS concerning their respective abilities or 
motivation to complete training courses. 

Chi-square analyses were also used to compare the dichotomous variable 
Has Had Military Training Courses with mental category. As expected, a 
greater percentage of MCAT 1 & 2 had had military training courses than MCAT 3 
& 4. As shown In Table 40, the relationship was significant for the total 
sample and MOS 11B, and in the predicted direction for the 05C, 64C, and 91B 
MOS. 

Has Received Article 15/FLAG Action 

Table 41 contains the summary statistics for the stepwise multiple re- 
gression with has received Article 15/FLAG Action as the dependent variable. 
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Table 37 

Summary Table for Stepwise Multiple Regression with Has Had Military Training 
Courses as the Dependent Variable 

Order Independent MultiDle Increase F to First 
Entered Variable R R^ in R2 Enter 

1-A Posta .422 .178 104.11* 
5-8 M0Sa .496 .246 .068 45.32* 

9 AFQT .522 .272 .026 19.84* 
10 Moral Waiver .522 .272 .000 .13 
11 Sex .525 .275 .003 2.34 
12 Race .526 .276 .001 .86 

*JD < .05. 

aThe Post and MGS variables each consisted of four dichotomous variables. The 
F to first enter for the Post and MOS variables is the largest F achieved 
among the four component variables. 

Table 38 

Results of Chi-Square Analysis for Has Had Military Training Courses x Post 

A B C D E Total 

Yes 73 42 12 14 25 166 
No 64 96 100 118 106 484 

Total 137 138 112 132 131 650 

X  Yes 53.3 30.4 10.7 10.6 19.1 24.6 

X2 = 88.49, s. <  -05. 
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Table 39 

Results of Chi-Square Analysis *■    Has Had Military Training Courses x MOS 

11B 05C 64C 71L 91B Total 

Yes 60 35 19 21 31 166 
No 67 92 88 108 129 484 

Total 127 127 107 129 160 650 

X Yes 47.2 27.6 17.8 16.3 19.4 24.6 

X2 = 44.16, £ < .05. 
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Only MOS, among the variables tested, first entered into the equation sig- 
nificantly (see Table 42 for a breakout by MOS). The general lack of depen- 
dence upon the entered variables (in total, they accounted for less than 3% of 
the variance) shows that receipt of an Article 15/FLAG Action may occur fairly 
uniformly across various enlisted demographic groups. However, the low base 
rate--only about 11% in the total sample--may limit the usefulness of this in- 
dex as a performance criterion measure. 

Table 41 

Summary Table for Stepwise Multiple Regression with Has Received Article 
15/FLAG as the Dependent Variable 

Order Independent Multiple Increase F to First 
Entered Variable R R^ in R2 Enter 

1-4 Post3 .073 .005 1.95 
5-8 M0Sa .140 .020 .015 4.83* 

9 AFQT .141 .020 .000 .14 
10 Moral Waiver .150 .023 .003 1.73 
11 Sex .153 .023 .000 .50 
12 Race .161 .026 .003 1.63 

*£ < .05. 

aThe Post and MOS variables each consisted of four dichotomous variables. The 
F to first enter for the Post and MOS variables is the largest F achieved 
among the four component variables. 

Table 42 

Results of Chi-Square Analysis for Has Received Article 15/FLAG x MOS 

11B 050 640 71L 91B Total 

Yes 20 10 18 14 12 74 
No 107 117 89 115 148 576 

Total 127 127 107 129 160 650 

X  Yes 15.7 7.9 16.8 10.9 7.5 11.4 

x2 = 9.51, £ < .05. 
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It is of interest that the data failed to provide support for the ex- 
pected relationship between Moral Waiver accession and disciplinary actions. 
As can be seen in Table 41, after controlling for Post, MOS, and AFQT, the 
total predicted variance was increased by only .003 when Moral Waiver was 
added. The nonsignificant findings may, in part, have been due to the rela- 
tively small percentage of moral waiver accessions in the sample. Less than 
9%  of the soldiers whose records were examined were accessed with moral 
waivers. 

Promotion Rate 

Presented in Table 43 are the summary statistics for the stepwise multi- 
ple regression with Promotion Rate, defined as grades advanced per year, as 
the dependent measure. As can be seen, the multiple correlation of .18 ac- 
counted for only 3.3% of the total variability in this index. While it was 
somewhat unexpected to find a nonsignificant relationship between AFQT score 
and Promotion Rate, it is quite likely that this resulted from the artificial 
nature of the created Promotion Rate variable. Since not all of the soldiers 
sampled entered at the level of E-l, defining Promotion Rate as the number of 
grades advanced per year clouds interpretation of the findings. Since it is 
easier and requires less time to move from E-l to E-3 than from E-3 to E-5, 
the fact that a soldier who entered at a level of E-l advanced at the rate of 
two grades per year, and the soldier who entered at E-3 advanced only one 
grade probably says very little about the relative effectiveness of these two 
individuals as soldiers. The more appropriate comparison would be to compare 
the time needed to achieve each grade level for each soldier against what the 
Army considers a normal progression rate. Unfortunately, because of small 
sample sizes, this evaluation was not possible. This comparison will be done 
in future data collections, however, if resources permit. 

As indicated in Table 43, after controlling for Post differences MOS en- 
tered the equation significantly. However, the univarlate chi-square test of 
Promotion Rate/MOS did not prove to be significant (see Table 44). As in the 
case of Reenllstment Eligibility, more definitive results could, perhaps, have 
been obtained with larger samples within the MOS and/or a larger number of 
MOS. 

In sum, this section has described the analytic steps that were taken to 
(a) identify administrative measures that could be useful in the formation of 
criteria and in-service predictors of soldier effectiveness, and (b) examine 
the relationships between those measures and other available variables. The 
relationships that were found to be significant in both the multivariate and 
univarlate analyses are asterisked in Table 45. (These relationships are 
generally more likely to hold up in data from additional samples of enlisted 
personnel than relationships found significant in only the multivariate or 
univarlate analysis or in neither.) The next section discusses inferences 
that can be made on the basis of these findings. 
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Table 43 

Summary Table for Stepwise Multiple Regression with Promotion Rate as the 
Dependent Variable 

Order Independent Multiole Increase F to First 
Entered Variable R R^ in Rz Enter 

1-4 Posta .106 .011 2.98 
5-8 M0Sa .140 .020 .009 3.94* 

9 AFQT .143 .021 .001 .52 
10 Moral Waiver .153 .023 .002 1.61 
11 Sex .164 .027 .004 2.11 
12 Race .182 .033 .006 3.57 

*£ < .05. 

aThe Post and MGS variables each consisted of four dichotomous variables. The 
P   first enter for the Post and MGS variables is the largest F achieved 

g the four component variables. 

Table 44 

Results of Chi-Square Analysis for Promotion Rate (Grades Advanced/Year) x MOS 

Grades Advanced 11B 05C 64C 71L 91B Total 

0 
(%) 

11 
(8.7) 

10 
(7.9) 

3 
(2.8) 

7 
(5.4) 

9 
(5.6) 

40 
(6.2) 

1 
(%) 

18 
(14.2) 

31 
(24.4) 

24 
(22.4) 

28 
(21.7) 

35 
(21.9) 

136 
(20.9) 

2 83 
(65.4) 

72 
(56.7) 

61 
(57.0) 

72 
(55.8) 

87 
(54.4) 

375 
(57.7) 

3 & 4 15 
(11.8) 

14 
(11.0) 

19 
(17.8) 

22 
(17.1) 

29 
(18.1) 

99 
(15.2) 

Total 127 127 107 129 160 650 

X2 = 16.29, ns 
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Table 45 

Summary of Univariate and Multivariate Analyses of Administrative Variables 

Moral 
Administrative Measure Post   MOS  MCAT  Waiver   Sex Race 

Reenlistment Eligibility 
Letter/Certificate *    * * 
Awards *    *    * * 
Letter/Certificate/Award *    *    * 
Military Training Courses *    *    * 
Article 15/FLAG Action * 
Promotion Rate 

*£ < .05. 

CONCLUSIONS AND RECOMMENDATIONS 

The purpose of this report was to describe the steps that were taken to 
determine which of the administrative indexes that appear in Army personnel 
records could serve as useful criteria and in-service predictors of soldier 
effectiveness and to identify the most feasible method for obtaining those 
indexes. The results of this investigation are presented in three sections: 
(a) summary of findings, (b) immediate use of findings, and (c) recommenda- 
tions for improved use of administrative measures. 

Summary of Findings 

An often cited shortcoming of using performance measures obtained from 
personnel records is the skewed distributions that result from measures that • 
typically reflect only very good or very bad performance. This was found to 
be the case in this investigation as well. For example, when viewed individ- 
ually, Army Achievement Medals, Air Assault BAdges, etc., have very low base 
rates, and thus skewed distributions. However, when combined into the di- 
chotomous variable. Has Received Award, the base rate improved to a level 
where significant and meaningful relationships with other variables (e.g., 
AFQT score) became possible. 

Similar results were found for Has Received Letter/Certificate and Has 
Had Military Training Courses. When letters or certificates of appreciation, 
achievement, or commendation were viewed independently, base rates were too 
low to permit significant relationships with other variables to be detected. 
However, when they were combined into composite indexes, significant rela- 
tionships with other variables were found even though the measures were still 
somewhat skewed. Comparable results were found for individual training 
courses. 
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Perhaps the most promising index developed was the combined Letter/Cer- 
tificate/Award measure. When soldiers were scored on this dlchotomous measure 
as to whether they had ever received a letter, certificate, or award, a very 
respectable base rate emerged. Additionally, as expected, this index was sig- 
nificantly correlated with AFQT score. Moreover, it was not significantly 
related to sex or race. 

The original strategy had been to consider the content of letters, cer- 
tificates, Articles 15, etc., as critical incidents and to combine indexes 
that reflected the same underlying constructs. Analyses would then proceed on 
the constructs, rather than the index. When this was done, however, base 
rates did not show enough improvement to warrant further analysis at the level 
of constructs. The decision to create variables comprised of administrative 
indexes instead of performance examples followed the same general strategy, 
and produced the desired result. Composite index measures were created, base 
rates were improved, and significant and meaningful relationships with other 
variables were found. 

While the attempt to create variables within the dimensions of soldier 
effectiveness (Borman et al., 1983) by collapsing across indexes met with less 
than optimal success, considerable merit exists in knowing the content of a 
letter, certificate, or Article 15. Knowledge of the content of "why" a sol- 
dier's performance received recognition or resulted in a disciplinary action 
will permit an evaluation of the convergent validity of other measures. For 
example, if a soldier received a letter of commendation for exhibiting out- 
standing technical skills, one would expect that soldier to receive a positive 
rating on that dimension. Similarly, if a soldier received an Article 15 for 
possession of marijuana, one would expect convergence between that information 
and the evaluation on the corresponding dimension. Finally, convergence would 
be expected between letters or certificates that recognized technical knowl- 
edge and scores on paper-and-pencil knowledge tests. Evaluations of this 
type, however, must await future data collections. 

The usefulness of administrative measures was further established by dem- 
onstrating that even though the receipt of letters, awards, etc., is a func- 
tion of the Post and MOS to which a soldier is assigned, significant partial 
correlations were found between these measures and AFQT score even after con- 
trolling for the variance attributable to Post and MOS. Thus, while oppor- 
tunity bias existed, significant relationships were detected in spite of the 
differential opportunity to receive a letter, certificate, or award. 

In summary. Has Received Award, Has Received Letter/Certificate, Has Re- 
ceived Letter/Certificate/Award, and Has Had Military Training Courses had 
acceptable base rates and yielded expected relationships with other variables. 
Since these indexes are currently considered in both promotion and reenlist- 
ment decisions, their classification as indicators of soldier effectiveness is 
appropriate. 

While disciplinary actions are also considered in decisions concerning 
promotions and reenlistment eligibility, the Has Received Article 15 variable 
did not yield as promising a result. This was most likely not the result of 
this variable per se, which had an acceptable base rate, but rather the 
variables with which Articles 15 were being compared. There was no a priori 
reason to believe that significant relationships existed with AFQT score, sex, 
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or race, and none was found. Only Moral Waiver Accession was expected to be 
significantly related to occurrence of Articles 15. However, as previously 
mentioned, the small number of moral waiver accessions probably precluded de- 
tecting significant relationships. While findings were disappointing, this 
variable is undoubtedly an indicator of soldier effectiveness and will be 
retained for future criterion and in-service predictor work. 

The lack of relationship of Reenlistment Eligibility and Promotion Rate 
with AFQT need not be viewed as a disappointment. Perhaps these performance 
measures are more related to noncognitive factors such as motivation, desire 
to make the Army a career, and the like. If that is the case, their general 
lack of relationships to the Post, Moral Waiver, Sex, and Race variables, and 
their relatively weak relationship with MOS are encouraging, since they appar- 
ently would not be biased against soldiers in one demographic group or an- 
other. These two variables should also be retained for future examination. 
Specifically, these summary variables, as well as their components, will con- 
tinue to be monitored as both criteria and in-service predictors and used as 
input for composite criterion formation. 

Immediate Use of Findings 

When Reenlistment Eligibility and Promotion Rate are viewed as outcomes 
of effective or ineffective performance, the utility of administrative mea- 
sures serving as in-service predictors is highlighted for two reasons. First, 
current Army policy considers such factors as training courses taken and com- 
pleted, awards, letters, certificates, Articles 15, etc., in both promotional 
(AR 600-200) and reenlistment (AR 601-280) decisions. Second, accepting the 
premise that the best predictor of future behavior is past behavior, the con- 
sideration of these indexes is compatible with the objectives of the Army re- 
enlistment program to reenlist, on a long-term basis, highly qualified per- 
sonnel and the Army promotion system to 

o   Fill authorized enlisted spaces with qualified soldiers. 

o   Provide for career progression and rank that is in line with 
potential. 

.v. 

o   Recognize the best qualified soldiers and attract and retain them 
for careers in the Army. 

o   Preclude promoting soldiers who are not productive or best 
qualified. 

It is expected that a soldier who has received awards and certificates of 
commendation--that is, an effective soldier--will continue to receive this 
recognition; whereas a soldier who has received Articles 15, blocks to promo- 
tion, and bars to reenlistment--that is, an ineffective soldier--will continue 
to be the recipient of negative indicators of soldier effectiveness. While an 
assessment of the usefulness of administrative measures as predictors of fu- 
ture performance was beyond the scope of this Investigation and must await fu- 
ture data collection efforts, some immediate use of the findings can be made, 
if only to assist in planning future Project A work. 
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All of the measures presented in this report are currently used in both 
reenlistment and promotion decisions. Additionally, the only complete and 
timely source of this information is the Military Personnel Records Jacket 
(201 file). Thus, it came as no surprise to discover.that the 1000 Point 
Worksheet used in the promotion process is prepared from the MPRJ. Clearly, a 
systematic procedure for extracting and combining the information contained in 
the MPRJ is required. The regulations governing preparation of the 1000 Point 
Worksheet have accomplished this for promotions to E5 and above. However, the 
current process for promotions to grades below E5 is not nearly as systematic. 
While soldiers below the grade of E5 may not have been evaluated on certain 
measures, namely. Skill Qualification Tests (SQT) and Enlisted Evaluation Re- 
ports (EER), this report demonstrates that a number of indexes do exist at 
these levels that likely reflect soldier effectiveness. The combining of in- 
dexes such as letters, certificates, awards, Articles 15, etc., into an over- 
all effectiveness index could result in a more reliable measure to be used in 
promotion decisions. Since soldiers in different M0S have varied opportuni- 
ties to receive certain awards, different weights could be applied to the set 
of indexes for different M0S or CMF, if appropriate. 

Future Project A work will explore various weighting approaches for com- 
bining the measures that will comprise the composite criterion measure. The 
administrative measures presented in this report represent only a subset of 
the measures that will make up the final composite index. Additional com- 
ponents include general and specific job knowledge tests, ratings of general 
soldiering and major MOS task areas, and hands-on tests. 

While the use of administrative measures is consonant with the Project A 
multimethod approach to performance measurement, and while these indexes hold 
great promise as in-service predictors of second-tour performance, it must be 
asked whether the effort and expense of collecting these indexes are justified 
by the outcome. 

The Military Personnel Records Jacket (201 file) is undoubtedly the most 
timely and richest source of administrative indexes. Because of.the labor- 
intensive nature of extracting information from 201 files, however, alterna- 
tive means for obtaining this information are certainly desirable. As previ- 
ously described, for the indexes that are available from the Enlisted Master 
File tape, there was a high degree of correspondence between information on 
that tape and information collected from the individual 201 files. Thus, the 
benefits of having available current EMF information are obvious. 

A number of the most promising variables are not available from the EMF, 
however. Accordingly, a self-report instrument will be developed and field 
tested. Asking soldiers to complete the self-report form and having research 
staff extract comparable information from the 201 files will permit a determi- 
nation of the accuracy of the self-report. Assuming accurate self-report and 
an EMF update more frequently than once a year, the benefits to Project A and 
the Army of having administrative index information available for composite 
criterion formation far exceed the cost associated with collecting it. 
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Recommenda t ions 

Personnel decisions should ideally be based on a timely, accurate, and 
complete picture of a soldier's performance. In a system as large, complex, 
and widely distributed geographically as that of the U.S. Army, it is not an 
easy task to ensure that this ideal is achieved. However, some improvements 
to the present system may be possible. The Army is now using state-of-the-art 
computer technology and a telecommunications network to create an Enlisted 
Master File that can be "top fed" from MILPERCEN HQ or "bottom fed" through 
any SIDPERS (Standard Installation/Personnel System) around the country. It 
is our belief that the Army would benefit if all information used in personnel 
decisions were included in a format comparable to that which exists for infor- 
mation on the EMF. The findings of the present research can be used to help 
guide the formation of meaningful composite indexes. 

Thus, when a soldier receives an award, takes a training course, receives 
an Article 15, etc., the relevant composite index could be quickly and easily 
updated on the soldier's record. The information would then be readily avail- 
able to those who require it in order to make personnel management decisions. 
Not only would such a system complement information already in computerized 
form and provide a more complete picture of an individual soldier, but it 
would allow ready comparisons within and between groups of soldiers. 
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Appendix A 

Variables Available From the 
Enlisted Master File 
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Variables Available From the Enlisted Master File 

Basic Identifying Information 

E1SSN 
E1SSNPR 
E1SNCTL 

Social Security Number 
SSN, Previous 
Control Date, SSN Change 

Individual Background Data 

E1SEX 
E1RACE 
E1REDCAT 
E1EGPCD 
E1CLANG 
E1CITIZ 
E1D0B 
E1MARST 
E1NRDEP 
E1CIVED 
E1MADCD 
E1SRTD 

Sex 
Race 
Racial/Ethnic Descent 
Ethnic Group Designation 
Language Identity 
Citizenship Status 
Date of Birth 
Marital Status 
Number of. Dependants 
Academic Education Level 
College Major 
State of Residence at Enlistment 

Enlistment Conditions 

E1ASVAB 
E1AFQSC 
E1AFQT 
E1DLAB 
E1PHYPR 
EIPHYCA 
E1XFACT 
E1C0MPT 
E1ENL0P 
E1M0RWA 
E1TERMS 
E1BASD 
E1B0NIN 
E1RPFLG 
E1RCRCD 
E1PL0EN 
E1TYPLA 
E1DATLA 
E1ETSDT 

All ASVAB Area Composite Scores 
Armed Forces Qualification Test Score 
AFQT Group 
Defense Language Battery Score 
Physical Profile 
Physical Category 
Weight-Lifting Capacity 
Service Component 
Enlisted Option Code 
'nlisted/Reenlistment Waiver 
Terms of Service or Enlistment 
Basic Active Service Date 
Bonus Indicator 
Recruiter Flag 
Recruiter Code 
State of Enlistment 
Type of Last Accession 
Date of Last Accession 
Date of Expiration of Last Term of Service 
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Variables Available From the Enlisted Master File (Cont.) 

Basic Progress In the Army 

E1GRTIT 
E1D0R 
E1PAYGR 
E1PAYSX 
E1GRDDT 
E1BPEDT 
E1GRDTT 
E1PR0PT 
E1PR0P0T 
E1PRVPT 
E1PRVP0T 
E1PR0PA 
E1AITDT 
E1PACE 
E1EERWA 
E1TUREL 
E1SECCLR 
E1SGTI0 
E1ADPAY 
E1VEAP 

Grade in Which Serving 
Date of Rank 
Paygrade 
Paygrade & Sex 
Date of Last Grade Change 
Basic Pay Entry Date 
Type of Last Grade Change 
Current Promotion Points 
Current Promotion Points Date 
Previous Promotion Points 
Previous Promotion Points Date 
Proficiency Pay Status 
AIT Graduation Date 
Self-Paced AIT Flag 
EER Weighted Average 
Tour Eligibility 
Personnel Security Clearance 
Drill Sergeant Qualification 
Eligibility for Additional Pay 
Veterans Education Assistance Program Code 

Performance In a Particular MOS 

E1CMF 
E1PR0S 
E1DM0S 
E1SM0S3 
E1PM0TT 
E1PMC0T 
E1PGM0S 
E1B0M0S 
E1PM0SH 
E1PQDES 
E1DDSID 
E1ADSID2 
E1A0SID3 
E1PQSCR 
E1PQPER 
E1PM0ST 
E1PS0DT 
E1PM0ST1 
E1PM0ST2 
EIPRQDT 
E1PR0ES 
E1PRPER 
E1SQDES 
E1SSQDT 
EISQSCR 

Career Management Field 
Primary MOS 
Duty MOS 
Secondary MOS Current (3-POS) 
Type of Last PMOS Change 
Date of Last Change to PMOS 
Primary Progression MOS 
MOS of Bonus 
Primary MOS, How Acquired 
Primary MOS, Skill Qualification Designator 
Additional Skill Indicator, Duty MOb 
Additional Skill Indicator, Previous 
Additional Skill Indicator, 2nd Previous 
Primary SQT Score 
Primary MOS, Skill Qualification Percentile 
Primary MOS in Which Tested 
Date of Last Change on PMOS Tested (SQT) 
Primary MOS in Which Tested First Prior 
Primary MOS in Which Tested Second Prior 
Date of Previous Change in PMOS Tested 
Previous SQT Score 
Previous SQT% 
Secondary MOS SQT 
SMOS SQfDate 
SMOS SQT Score 
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Variables Available From the Enlisted Master File (Cont.) 

Indicators of Attrition and Related Problems 

E1CHSEP 
E1SPINIS 
E1SEPTT 
E1SEPDT 
E1DFRDT 
E10FRTT 
E1STATU 
E1STATT 
E1LAWTT 
E1LAW0T 
E1AW00T 
E1AW0TT 
E1RMCTT 

Character of Separation 
Separation Program Designator 
Type of Last Separation 
Date of Last Separation 
Date of Last Drop from Rolls 
Type of Last Drop From Rolls 
Status of Last Status Code Change 
Type of Last Status Code Change 
Type of Last AWOL Transaction 
Date of Last AWOL Transaction 
Date of Return from Last AWOL 
Type of Last Return from AWOL 
Type of Last Return to Military Control 

Reenlistment Eligibility and Conditions 

E1EREUP 
E1EREUPP 
E1VRPM0 
E1VRMUL 
E1VRGRD 
E1VRRDT 
E1VRPNR 
E1VRTRM 
E1PSVCI 

Reenlistment Eligibility 
Reenlistment Eligibility Bar 
Selective Reenlistment Bonus MOS 
Selective Reenlistment Bonus Multiplier 
Selective Reenlistment Bonus Pay Grade 
Enlistment/Reenlistment Bonus Date 
Enlistment/Reenlistment Bonus Payment No. 
Enlistment/Reenlistment Bonus Payment Term 
Number of Times Enlisted/Reenlisied 
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I Appendix B 

Documents Authorized for Filing in the 
Performance Section of the Official 

Military Personnel File (OMPF) 
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Documents Authorized fop Filing in the Performance Section 
of the Official Military Personnel File (OMPF) 

PERFORMANCE SECTION (P) 

o EER for E6 and Above (DA-2166) 
o Service School Academic Evaluation Report (DA-1059) 
o Civilian Institution Academic Evaluation Report (DA-1059-1) 
o Senior Service College Academic Evaluation Report (DA-1059-2) 
o Documents Concerning Nonrated Periods in Evaluation Report Records 

COWENDATORY i DISCIPLINARY SECTION (CD) 

o  Report of Academic Progress (128) 
o  Recommendation for Award (OA-638) 
o  Authorization of Issuance of Awards (DA-1577) 
o  Certificate of Achievement (OA-2442) 
o  Commendation Certificate (DA-2443) 
o  Record of Proceedings Under Article 15 (DA-2627) 
o  Administrative Letters of Reprimand, Admonitions, and Censures - Letters 

of a Nonpunitive Nature, Including Personal Indebtedness Cases 
o  Letters of Reprimand Issued Under Article 15, UCMJ 
o  Award Order 
o  Copy of the Award When Not Included in the Order 
o  Documents and Certificates That Award Badges, Service Medals, or 

Non-Army Awards for Which No Orders Are Published 
o  Authorizations or Orders Regarding Foreign Decorations 
o  Documents Concerning Posthumous Awards 
o  Recommendations for Award When Disapproved or Downgraded 
o  Certificates of Appreciation or Commendation 
o  Letters/Messages of Appreciation, Commendation or Achievement 
o  Documents Regarding the AWOL and Desertion Status of a Member 
o  Documents Regarding a Member Dropped From the Rolls of the Army 
o  Information Relating to Army Deserters Now Members of Another Service 
o  Air Force Master Instructor Certificat»; (Special Weapons Training) 
o  Certificate of Completion of a Military Sponsored School of 40 Hours 

or More in Duration 
o  Physical Therapy Course Student Record 
o  Transcripts of Credit From Civilian Colleges, Trade Schools, 

or Business Schools 
o  Document Approving Removal From the Recommended for Promotion List 
o  Letter of Failure to Complete an Army Service School Resident Course of 

Instruction 
o  Court-Martial Promulgating Order 
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Microfiche Records Collection Form 

1. Descriptive 

a. Name b. SSN 
(Last Name Only) 

c. MOS d. RANK 

2. Civilian School Performance (DA 1059-1) 

a. Number of courses: college trade school  business school 

3. Service School Performance (See attached DA 1059) 

4. Commendatory & Disciplinary 

a. Number of awards       b. Type of award(s)   

c. Number of letters of appreciation/commendation 

d. Number of letters of reprimand/admonitions   

e. Number of Articles 15 
0 
£         f. Number 

I-                         h. Number 

5          

of AWOL/Desertions 

of Recycles 

|      5. Promotions 

I                            Grade 
p 

Date 

/ 
m n / 

1 / 

1 / 

1 / 

g. Number of days AWOL 

Time Lost Days 
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P«» «*• •< •*»••  (•««. >•• AR  433.1 . iK« tnmufmf «fanCT •» MlU^f SC£N. 

.i«-   NfcVC .   • .SJ"   •■•«.•£  .  ««iC;_£  iMlTiAi, I   SSta 3     "ZmAZt     ,*   3S*««C»-S     CSM^OxeNT 
0»     .If 

:s-"4s "IT.» 7    NAWC  C   SCrtOQl. 
J JL 

Thr«: r«'»* 

. 1. CUAATION OF  CSUASC ir*»r. MöKin. Zar) 

•: :ic ir^ssNT suCCESs?y^'.T CSMP\.£TC TMC course1 

YtJ 

•'K .Va. «ipiam >»••«! in ii«m t7.) 

HO 

'■•    »SCCSNITION FC« »CACemC EXCELLENCE 

OISTINGUISMCO «SACUATE fT«P C/«tfua>«> 

'   MONO'* SOAOUATC fjrf r/trv Jl/l hitfm»ltcr eaur««« »((fl <•■• 

CCMMANCAMT'S LIST (Vppmt :i7r.) 

13 «.   IF  AN MCS P«C0UCIMC COURSE »AJ COMP',£Te3. 

ENTER MQS 

k. CITE AUTHORITY  FQ»  AWANC OF MQS 

14.   OEMONSTBATED ABILITIES 

«. Vnlui« Xbilllr 

__   CTHES AWA«5S ,'Li«t; fl   NOT APPLICABLE    ; | UNSAT     3 i SAT • ,   SUPEPlOP    j 

k. Exiamporanaau« Spm»ktnt *» 

Qj   NOT APPLICABLE    Qj UNS AT     !      1 SAT r~;   SUPERIOR  I 

c. Formal Oral Prmttniatian ■ 

□   NOT APPLICABLE    ^J UNSAT     f~ SAT !""": SUPESI;« 1 
    MCT  A»»U1CA«LS 

4. Cantrlkulian (a Croup «'or* 

Q   NOT APPLICABLE    C UNSAT     "^ SAT '         5UPE3IC»  1 ,    IS STUCCNT  IN  uSWCa 5-.  OF CLASS ' 

"""    TSS                                                   ■="    NO 
t.   Cra/uaiian «/ i(u^«nt't X«« ««rc/i AiiHKif 

Ztplain "Ytt "  m ii»m / ?/ Qj   NOT  APPLICABLE     C UNSAT     j~ SAT 1         SUPSPlC« 1 

CEjipiam ".Vor >IS0<teA«l«" anliar "Vntai" rmiinfi  m Htm I ?)                      i 

PARTICIPATION IN ELECTIVE5 »POCPAM                                                                                                       1 

LEVEL            1 
MQUPS TES/NO     ]     -*•       —    1 

1 
i               1 
\                     j 

SU«JC5T I'M«!» rimld) 

a. 

UG       1       0»      1 

1                   1 
i                   1 
1                 ! 

■                    li 

i                    <                   1 

i                   '                                        1 

v   -iS "-£ i-.CisT  ;e,MCNS" = ATE2  - mS. »CACEMiC »OTENTIAL ^C« SELECTION '3 "■-£  sEX" -(C«e^ '.s-5 vCi 3 C -^ » C L 
;:« = JS'    HI mepraerm»! 

'     T'S                                         ~     N0 

"•'.-'' 'noentr  —w»'  ;•  ifc.rr3^»tf Sv commrmt  ^n  .-rtm 1*: 

HA,:!:;, 1053 THIS 'CPM   -CSE'XE."» «IT*. SA rcRM ^Ol»-!    \   ,uL "1. 'E'LACS 
OA FCRM liU.  i   «AB  S9 . «MiCH ij C3SCLE-E. 
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PRELIMINARY RECORDS COLLECTION FORM A 

IDENTIFICATION 

ID# PM0S(3) BASD(Forni 2A) RECORDER 

LETTERS 
(e.g., appreciation, commendation, reprimand, admonition) 

#1 Subject 

Content 

Date of Letter (YYMM) 

#2 Subject 

Content 

Date of Letter (YYMM) 

#3 Subject 

Content 

Date of Letter (YYMM) 

#4 Subject 

Content 

Date of Ler.ter (YYMM) 

•*****••*******•******••************•****••••*•***•*•■*••**********•***•***»•*•••***♦*•»«*«**♦•»■ 

PERSONAL COMMENTS 
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(Adapted from DA Form 1059) 

SERVICE SCHOOL ACADEMIC EVALUATION REPORTS 

0*1t                                                           j 

J   6«*0* 4. in ». »»CClACTT/MOSC         1 

[ *. COu«Si TiTLt                                                                                   __ II.NAMt 0» SCHOOS. • . COM* 

1  ». If ft. 0»  »l^UBl 

□ HtllOtNT 

Q MONfttSIOCNT 

ia.'tftiOOO* HlfOAT (yi.r. mo«l/l. *«,J n VI. OUHATlON Or COkiASf «rav, matin, tm-,1 

tr»n>:                                               T*#M:                                                1 

1    ••. Q (XCt<0(oe9UnsISTANOAMOS                             i 
1                    (LtmUtt (• tt% »ftUtt *nr»nm*ntt 

1        *. □ ACMHVIOCOUMtJTAMOAÄO« 

1      *C. O MAMaiNALLV ACHIIVtD COUUC STAMOAftOS 

1    •<. Q rAILIO TO ACHtcvt eounst JTANOAHO» 
1 

t4. OtMONSTRATEO AtlUTlCS                                                                             1 

*. WXlTTtN COMMUNICATION 
QNOT IVALUATCO     QuNSAT     nSAT     QSU^e^lO«     1 

k. ORAL COMMUNICATION 

QNOTIVALUATIO    QUNSAT   C«*1"   D'"'«"10" 
•.LtAOCHSHI» SKILLS 

QMOTIVALUATBO   QUNSAT   QSAT   n*0""10" 
A C0NTBIWT10N TO CMOUf WORK 

n**«"''■>'*»-UATf O     QONSAT     QSAT     05°'«'"«"' 
fc fVALUATtON 01« STUOtNrS Rf SSABCM AaitlTV 

QNOT (VALUATtO     QuNSAT     n»*T     DSUP«"10" 

1)3. HAiTHt STUOtNT OSMONST«*rtOTM£ AC*0«M»CfOTtNTIAt »0«S»UtCTION TO MICKtH uivtw SCMOOtiNO.TBAisiNOI         1 

|                   C TK        Q NO        □ WA  M "wo"«•»•"»« •••«»•#•»»•«»<»»»•"•<"€««•(<• rrt.v »«»                                         | 

Comments 

OATL                                                              | 

3   OAAOi *   IR •. S»IClAcTV/MOiC      j 

ft. COuXSt T'lTti 1                              n 7.NAMt 0» tCHOCk • . COM»           1 

[  «. 1 T»k C»   «IfOBI 10. ftWiOOO» AtrOAT ir.ar, «»«■». Mti 
[     1 

VI. OWWATION Of COUPS« lYtt*. m;*l*,fyl                     | 

□ »««»'OINT 

Q *0*«SI0INT 

»»•<•<                                               Thn»: *rmm:                                            TK.-": 

[13. *l«fO«M*MCtiUMMAAY                                                                                    ) 14. OtMONSTAATIO AtlUTKS 

*, WRiTTtN COMMUNICATION 
•4,  QlXetlOIDCQUNItSTAMOAROS QNOT (VALUATto   QUNSAT   QSAT QSUMAIOR 

(UmUt4 (• 29« «rtUti tnr*llm«n<> k. ORAL COMMUNICATION 

QNOTIVALUATIO    QUNJAT   QIAT QSUM^IOA 

Ik Q ACMICVtOCOUNSCSTANDAHOS cLCAOIRSHI^tXILLS 

QNOTIVALUATIO   QUNSAT   QJAT Q$U»tRlOR 
•«. O MAAOINALLY ACMlCVIbCOUNSCrrAMOAROS «. CONTRIBUTION TO CROUP WORK 

QNOTIVALUATIO    QUNSAT    C1AT QSU^I«IOR 
*«. G 'AIS.IO TO ACHIIVi COUMSt STANOAMM «. IVALUATION Of JTUOtNrS RISCARCH AJILlTY 

QNOTIVALUATIO    QUNSAT    QSAT QSWI^C^IOA 

1                    *ffariMf N»«if l# t««t«H#tf kv fmmm*mH tm fTZM It. isirrtniOR/vssAT fiiiot ■»««» >♦ •»»»•«»* »T r»-- »ii IK rrrv m \ 

|1S. HAi TH» STUStNT 0iMON»T»*riO T»«| ACAOCMlC ^OftMTu iU 'OR SIltCTION TO niGntA Wfvtl. SCnOOwiN« .TAA.NIMO           j 

|                           C ▼!»           G NO           G H/*    (A "SO'm*m»—mv J' W ntrmrltä »» fmmtnlt Im ITTM l#> 

comments 
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ID 

APPOINTMENTS & REDUCTIONS 

GRADE COMP EFFECTIVE 
DATE 

   - — .  , -J 
DATE OF 
ELIG./RANK 

1 
I 1 

AWARDS & DECORATIONS 
(e.g., award, badge, medal, certificate) 

#1 Date awarded (YYMM) Type 

#2 Date awarded (YYMM) Type 

#3   Date awarded  (YYMM) Type 

CIVILIAN ACADEMIC RECORD 
(cneck'incluaed items) 

DA Form 1059-1 

Transcript(s) 

Other 
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ENLISTED EVALUATION REPORT 
(AB 623-205) 

( I    PEfiiCO Of »ED0~T 

r 
FROM 

Y '.An 
TKP.U 

'.'LAft .^ONTh 

HATED 
MONTHS 

1 

K     NONRATEO 
MONTHS 

L    NONRATEO            | 
cooes 

1    RATES    1 ilv-:: ,erro  |    ^ PROFESSIONAL COMPETENCE 

1                    i. i    1. Oemonstroes mniativ«. 

I i   2- Adao's to changes. 

i                    ! i   3. See«s serf-improvemem. 

1                   1 1   4. Performs unOer oressure. 

1 1   5 Attains results. 

1 1   6- Oisoiavs sound luöqment. 

1 i   7, Comrruneaies etlectiveiv. 

1                   1 i   8 Deveioos suboramates. 

I 1    £ Demonstrates technical skills. 

1 :  1C Physical fitness 

! rWCTALS 

|    RATER     : INOGRSER '  8     PROFESSIONAL STANDARDS          lj 

1                       |                       1   1      Inieyniy                                                    | 

[                       I                       |  2.    Lovaily.                                                      | 

|                    !                    {  3.   Moral courage.                                   1 

I                     1 A    Scit-ätsoounc 

{                    !                     [5    Military aooearance                           | 

|                                            i  6     Earns resovct                                       | 

|                                            7    Suoouns EO'EEO                              j 

1                   1 SUBTOTALS                                                I 

PART Vl   SCORE SUMMARY 

PART RATER INOORSER      I 
SCOPE        I       SCCRE 

S-m 

S;CCBT SCORE 
-—i -^-21 

I.    PERIOD Of REPORT 

FROM 
TcAfl .-.O 

T>;r,u 
'.ICNTH 

L.   RATED 
|      MONTHS 

1. 

K     NONRATEO 
MONTHS 

L    NONRATEO             ! 
COOES 

|     RATER     i INOORSER i   A    PROFESSIONAI. COMPETENCE                     j 

i]                     |                     1    1,    0«monstr3i«< initiativ«,                                   j 

I                    {                    {   2.   Adapts to changes.                                        | 

|j                     |                     1   3.    Seeks seH-impcovement.                                 | 

|                     |                     |   4.    Performs under pressure.                                j 

|                    1                    Is.   Attains resuiw.                                              | 

||j                    j                    j   6.   Oisplavs sound lodgment.                             | 

j]                     |                     |    7.    Communicates eMect'vely.                              | 

I-                  |                   |8.   De'<«loos suboroinates.                               ) 

1                                         1   9,    Demonstrates technical sxuls.                      1 

1                    1                    i 10.   Physical fitness.                                            \ 

1          1 SUBTOTALS                                                              j 

I    RATER     i INOORSER i  8     PROFESSiCNAL STANOaRCS           || 

|                     j                     M.    Inti^f.tv                                                 1 

|                    I                    |  2.   Lovaity                                                j 

|                   13    Moral courage                                  1 

|                        1                         1   4      S«ll-0iSCCiin«                                             ] 

1                     IS     Military aciwarance                             ] 

1                    :  6    Ejrr.s resovct                                     | 

!                    1                    i  7    Suooons EC- EEC                              | 

SUBTOTALS                                                j 

MAXIMUM 

85 

TIT" 
40 

TIT 
TIT 

|         PART V!. SCOPE SUN!MAr.V 

it                                                 ' 
ill 

i                                                 ' 

|      Sum                                                                       l 

1                   '                                ' 

1     =£='-   T SCC0E 
|      R - i 4- 2|              • 
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ID 

ARTICLES 15 

#1   Date issued (YYMM)  Location 

Violation of article(s)        

if vio. art. 86 record duration 

Punishment 

#2   Date issued (YYMM)  Location 

Violation  of article(s)         

if vio. art. 86 record duration 

Punishment 

#3   Date issued (YYMM)  Location 

Violation of article(s)         

if vio. art. 86 record duration 

Punishment 
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INStKl SMttl   lUUAruttiv)^ 
RECORD OF COURT-MARTIAL CONVICTION 

For usa of this form, sea A«^ 6^0-2-1: the proponent agency is the office of TJ .0. 

i. rtn o* COU»»T M*«TI#\. 
MMLOHT v iiiirw 

•.NUM«t«« B. HCAOOUAIITEnS c. AHTICUE 

i. »TNO<^IS a» 5?SC''-;*T><3N A»'«» oAf« o* om*»* 

i. STBrfNci AS A^MOVf 0. INCLUOINO OATC AOJUOCCO AMP OATC ÄTTnÖvCO r^tfr l«Mm«H. r«af<«*t 

Ü'ACTION ON SUAJMVISOMT ON A^CLLATt MtVr«W. INCLUOINQ HCAOQUAMTCnS ANO OATi (t/twMmrrktn 

S. UOOl'tCATtOM, SUSPENSION   OH 3CTTINO ASIOC OF TXIAt Mf SUCT3 (Inarrf arHa« ff**«, *irti—mi «M 

«. •US^tNOf 0 SfMTtNCI VACATfO rlaa>*t A«<M«nmt« «M ««Ml f/lrf umi tfn, t—mpitfr tn-nnrtHmml 

Court-Martial proceedings  in Action Pending 

(Adapted from DA Form 4126-R, 1 Apr 1975) 

BAR TO REENUSTMENT CERTIFICATE (Face) 

i. QAAOC        1«. CTS 

DATE 

J. oenos 

«. TOTAW Ac-i«e stsvice 

»»» we* o*'i 

7. COMCUCT * C^f (CltNCT 

}   »CCSftS Or  C3uHT-MA«TiAL CCNVICTIONS f/ndicAi»  ifp«. allmnam, ••nitnc*. tfai*  •«/ «ntf «pp> 

<0   •tCS^O 0' ^QN-JUOICIAL IXJNISHMCNT (Ail IS) flnlieu» »lUm». umimntt an« dal») 

ft- MCCC^O Of  NCN-'AVMCNT or JUST COTS flnHleti'» dmf •/ {.«'<»• •« ;n«**(««n««a. Cau«i*lln<, MW A*«u/I«> 

12. 3THC* ' «CTUAL  «NO "CUSVANT  ihClCATOns or  UNTHAINABICiTY   CM UNSUIT ABILITY ■ S-m» »mtm l-U. AK tOt-:iO 
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ID 

PREDICTOR INFORMATION 

Dates       Information Type 

APRT 

Markmanship 

Grenade Results 

Arms Qualification 
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US 
Appendix E 

fö 

Expanded List of Administrative 
Measures Indicative of Soldier 

Effectiveness 
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Expanded List of Administrative Measures 
Indicative of Soldier Effectiveness 

Potential Index 

o Comparison of Skill Level of Primary to Duty MOS 
o Existence of Secondary MOS 
o Existence of SQI 

o Existence of ASI 

o Existence of Language Identifier 
o Record of SQT Score Within Past 12 Months 

o Type of Reenlistment Eligibility 

o Type of Military Education Leadership Course 
o Level of Highest Civilian Education 
o Promotion Rate 
o Existence of Promotion Packet at E4 
o Number and Type of Awards/Badges 
o Record of Requalification Weapons Score Within 

Past 12 Months 
o Number and Type of Certificates of Achievement/ 

Appreciation/Commendation 
o Number and Type of Letters of Appreciation/Commendation 
o Number and Type of Letters of Reprimand/Admonition 
o Number of Additional Military Training Courses Completed 
o Number and Type of Correspondence Courses Completed 
o Number of Additional Civilian Education Classes Completed 
o Course Summary and Abilities Ratings - Service School 
o Professional Competence and Standards Ratings and 

Summary Score of EER 
o Type, Sentence, Suspension, Vacation of Court-Martial 
o Existence of Court-Martial Proceedings in Action Pending 
o Reason for Bar to Reenlistment 
o Number and Duration of AWOL 
o Number of Violations, and Reason for Article 15 
o Reason for Flag Action 
o Number of and Reason for Disposition - Block to Promotion 

Regulation 
Reviewed 

AR 611-201 

AR 351-1 
AR 611-201 
AR 351-1 
AR 611-201 
AR 351-1 
DA CIR 350-82-2 
AR 600-200 
AR 601-280 
AR 680-29 
AR 351-1 
AR 680-29 
AR 600-200 

AR 672-5-1 

AR 672-5-1 
AR 672-5-1 
AR 27-10 
AR 351-1 
DA PAM 351-20 

AR 351-1 

AR 623-205 
DA PAM 600-8 
DA PAM 600-3 
AR 601-230 
AR 630-10 
AR 27-10 
AR 600-31 
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Appendix F 

List of Branches/Departments 
Contacted in Information Search 
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List of Branches/Departments 
Contacted In Infomation Search 

Area of Interest 

o Skill Levels and Secondary MOS 

Branch/Department 

SIDPERS Branch, Ft. Knox, KY 

o SQI, ASI, and Language Identifier Enlisted Personnel Management (EPM), 
Alexandria, VA 

o SQT HumRRO, Ft. Knox, KY 
Army Individual Training & Evaluation, 

Ft. Eustis, VA 
ISR Issuance, Ft. Eustis, VA 
POC, Ft. Belvoir, VA 

o Reenlistment EPM, Alexandria, VA 
Reenlistment, Ft. Knox, KY 

o Military Education and Training EPM, Alexandria, VA 
HumRRO, Ft. Knox, KY 
Medical Training, Ft. Houston, TX 
Administrative Training, Ft. Harrison,  IN 

0 Civilian Education EPM, Alexandria, VA 

0 Correspondence Courses HumRRO, Ft. Knox, KY 
Army Extension Training, Ft. Eustis, VA 

0 
0 

Official Personnel Files •• ''•'romotions 
Forms 2 and 2-1 - Awards/Bedges 

EPM, Alexandria, VA 

0 Weapons Qualification Training Division, Ft. Knox, KY 
EPM, Alexandria, VA 

0 Certificates/Letters of 
Appreci ati on/Commendati on 

EPM i  Awards Branch, Alexandria, VA 
AG Office, Ft. Bragg, NC 

o Letters of Reprimand/Admomitior; 
o UCMJ o   Coun-Mamal 
o AWQL/Desertion       o   Flag Actions 
o Article 15 o   Dispositions 
o Bar to Reenlistment 

JAG, Pentagon 
JAG Office, Ft. Knox, KY 
Office of General Counsel, Alexandria, VA 
EPM, Alexandria, VA 
ARI, Alexandria, VA 

0 SIDPERS SIDPERS Branch, Ft. Stewart, GA 

0 ALPHA Roster Training Division, Ft. Knox, KY 
EPM, Alexandria. VA 
AG Office, Ft. Stewart, GA 

0 APRT Training Division, Ft. Knox, KY 
ARI, Alexandria, VA 

0 Basic Training and OSUT Ft. Knox, KY 

0 Reception Station Ft. Knox, KY 

0 MEPS Baltimore, MD 

o   Pecruiting Alexandria, VA 

F-2 



Appendix G 

Records Collection Form B 
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PRELIMINARY RECORDS COLLECTION FORM B 

IDENTIFICATION 

ID# PMOS DMOS SMOS BASD RECORDER 

REENLIST. ELIG. SQT SCORE DELAY IN SEP (2-A, II §  15) 

APPOINTMENTS I REDUCTIONS (2-1 # 18) 

GRADE DATE OF      1 
ELIG./RANK 

STANDARD PROMOTION RATE 

El 
E2 
E3 
E4 
E5 

PV1 
PV2 
PFC 
SP4 
SP5 

f\fm 

6mos. 
12mos./ser;4inos/gp 
24jnos/ser;6mos/gr 
{PZ)36mos/ser;8mos/gr 

E6 

or 
S6T 
SP6 

(SZ)24mos/ser;8mos/gr 
{PZ)84mos/ser;10mos/gr 

or 
SSG (SZ)60mos/ser;lQmos/gr 

AWARDS S. DECORATIONS * CAMPAIGNS (2-1 #9] 
(So NOT RECORD: ASR. 05», NPDR)  

#1 TYPE 

#2 TYPE 

#3 TYPE 

DATE AWARDED (YYMMDD) 

DATE AWARDED (YYMMDD) 

DATE AWARDED (YYMMDD) 

ARMS QUALIFICATION (M16)  DATE (YYMMDD) 
[Expert (EXP) Sharpshooter (SHS) Martcsman (MKM)J 

ARMS QUALIFICATION ( DATE (YYMMDD) 

GRENADE RESULTS   DATE (YYMMDD) 
[Expert (EXP) First Class (1C) Secona Class UC)3 

G-2 



(Adaoted from DA Form 1059) 

SERVICE-SCHOOL ACADEMIC EVALUATION REPORTS 

0*i i 

i. QAAOi 

k. COwMi TlTwi 

□ HtSlOtNT 
Q MONMCSIOINT 

n 
«. an i. SMC1*WTT/MCSC 

7. MAM* O» KnOOk 

n 
VI. 3WAATI0N Of COUMSi (r<v, mm-iD. mit 

13. 

•*, Q txettotoeouMtSTANOANoa 
(Umlt»4 (• m af CUM «UMAIMM^ 

*• D ACMIiVtO CSUMt STANOAÄO« 

■C. C MAMaiNAU.y ACMIIVtOCSUMISTAMeAnOS 

•*. O 'AlVIO TO ACHItVt COUMt STAMOAMOS 
> 

• Ifarinr "»w« I» **»*•*** I» »»www «» ffgM /*. 

14. aftMONSTHATio Atiurns 
•. WHITTtM COMMUMICAHON 

QMOf IVAkUATta    QUNIAT    QSAT    Q»U»««IO« 
». OUAL COMMUNICATION 

QNOT IVAUIAT10     QUHSAT    n»AT    C8"'*"0" 

•.UAOCKSMiysniU 
QNOT IVAtUATIO     QUNSAT     QjAT     QfU»««!©« 

«. CONTRltUnON TO CNOUP WOKK 

□ MOT IVAtUATlO     Cy»,SAT     C»AT     Q»W«*"«« 
«. tVALUATION OF miOINTl MStARCM AAILITV 

QMOT tVAUUATtO     QUNtAT     CSAT     CsU^tWIO* 

'iS. «A»"1»»» JTÜOINT 0«>*ON»T««*riO TW» ACAO»MlC«TtMTI*». »O* «CiCTION TO MiCxtA LfvTb JCHOOkinG.TBAiNtNG» 
Q Tfl p NO n t/A   f A "yO*''»»*»«•■'»»« >*«»»»*r»»< >TW»»"«iH« to tTt-V t«) 

Comaents 

0*'l 

J, SJIAOk   «   •"        t. SMCiAiTT/MCSC 

*. C3U0SC TITwi J. MAM«  0»   (CMOOk 

C «UIOINT 
Q NONHtSIOINT 

r n. SUHATION S5 cotTBTi iTw! ■•■«■•. •■«/ 

I]. r()l»OMUAMCt SwMMANr 

•A Q cxeitDieeoufitisTAMOAAes 

k. G ACMicvtocauMsirrANOANet 

*«.  C MAHSIMACLT ACMKVIoeOUmrrAMOANOS 

*«. C 'AIUIO re ACNitvt esuMt STAMOANM 

•■tt>«r <»«*• i» •»•••»»HI »»»•••■■•«»!•. «rr.v it. 

««. SiMQMtTMATio Aaiums 
•> IMITTIN COMMUNICATION 

GMOTIVALUATIO    CUN,Ar    C»AT    C»WM"I0« 
k. ORAL COMMUMCAnON 

GMOTIVALUATIO   CU,*«*T   CSAT   C,W'<'"0" 
«.LIAOIRSMiriKlUA 

CjMOr IVALUATtO     CuwaAT     C*AT     C1"'«"'0'' 
«. CONTRIfUTION TO CMOUI> WORK 

CMOTIVALUATtO     C^^'^T     CJAr     C^""10" 
«L EVALUAHOM Of STUOCNrs NtSCAMCM AlaiTT 

QNOT IVAkUATIO    CZV"*1*T    C,*r    C*"'«"'0" 

;=aer.cs 

TT 



EDUCATION & SCHOOLS 

kJ COMPLETION (YYMMOD) (Record only service courses after this date). 

CIVILIAN EDUCATION & MILITARY SCHOOLS (2-1 #17) 

SCHOOL MAJOR/COURSE/MOSC DURAT COMP YEAR  1 

Military Education 

1,0, Correspondence Courses Content Area 

i   rtificate of Training:    Title 

Certificate of Completion:   Title 

Date (YYMMDO) 

Date  (YYMMDD) 

r^vilian Education 

Any semester hours taken after entry and not shown in #17: 

Transcript 
"~   DA 2496 

Certificate of Continuing Education 
Certificate of Completion 

i   . Hours/Courses 

Education Level Code (2-A.II #42) 

I   litary          Civilian 



ENLISTED EVALUATION REPORT 
(AR 623-205) 

[ 1.   TCBI00 OF REPOnT i 

F^OM 
YEAA 1 MONTH 

THRU 
1    YEAfl MONTH i 

J.   "UTEO           1 
MONTHS 

K.   NONRATED   1 
MONTHS       I 

L   NONMTED           1 
COOES                  I 

|   .^Tga  |:iN00'«SEfl! K WOFESSIONAI. COMPCTENCE            | 

|   1.   0«fnen«usiM iniiiati««. 

t 2.   Maett to eMngM.                                    j 

1 
|  4.   Ptrtenn* unotr yMMin.                          j 

|   S.   Antin« rvtultt.                                           j 

1 6.   D'SC'«« touno judgment                          | 

|                  j                   If.   Oavttoet suBerOirwiM.                               { 

|                 |                  |   9    OtmenstntM tteMiical (kill*.                    1 

|                  1                  { 10.   f*yKCtt titmtt.                                        { 

L_ JUSTOTALS 

«ATE« INDORSE* 1 8 MO^SSIONAL STANDARDS            1 

1 ' Ima^rriv                                              j 

L         12 lOWtflT.                                                                1 

1 3. Moral eourao*.                               1 

1- S«lMiK«)in*                                       | 

S MMiury W0i«ranea. 

1 « Iim» raieaet                                 | 

i  7 Sumoru EO/EEO                         | 

1 SUITOTACS                                              1 

\        PART VI. SCORE SUMMARY      < 

1    PART RAUN         1     tNOORSER      I 
SCORE        |       SCORE        j 

1              ! 

1              1                       1 
1              i 
1        (V 
1              i 
1              ' 

1    ,        •                      1 
1       m   i                                              1 

1     »EPORT SCORE 
1    iR - 1 + 2J             ■ 

- 
1.   PWKDO.OP REPORT 1 

FROM 
T£AÄ MONTH i 

THRU 
!    TEAR MONTH | 

L   RATED 
[      MONTHS 

K.    NONRATv 
MONTHS 

L   NONRATED           1 
COOES                  1 

1    RATtfl wooasEa A   PROfESSIONAL COMPETENCE                   | 

1.   0«<nen«tniM intiian««. 

3.   SMkt Mtf-NnDino«wn«m.                                 | 

S.   Anams raaultl.                                            1 

S.' Oitolav« aeund ludgmant.                          j 

1 
9.   Dawwinuawt taefmieal tkitt*.                   J 

10.   Phytieai fimtii.                                        | 

1 SUBTOTALS 

[   RATER INDORSE« I 8.   PRO'ESSIONAC STANDARDS          1 
| 1.   lAMyriiv                                            | 

2.   10MRV.                                             | 

j 3.   Mora« epwfa««.                               | 

| 4    $««t-4i*eie»n«                                       | 

S.   Muitarv teeaaranea.                       \\ 

| •.   Earns >wet                                  | 

i 7    Suoeeni EO/EEO                           ) 

suroTAis                            1 

MAXIMUM 

85 
40 

85 
40 

TTT 

|        FART VI. SCORE SUMMARY 

1   0un    |       RATER 
'**T    1       SCORE 

iW0C«S£'     , 
SCORE 

■                                '                                                   '                                                   ' 

1                               '                                                                                                       ' 

[         i                1                ! 
i                 ! 

Sum    ;                        |                        | 

1            !                   1                    i 

|     «EPCRT 5CCRE 
I     (R ♦ i -i- 21             " 

G-5 
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ID 

LETTERS 

#1. Appreciation 

Commendation 

Content 

Reprimand 

Other 

Date of Letter (YYMMDD) 

Sign-off by (rank) 

#2   Appreciation   

Commendation   

Content 

Different sign-off but same action as letter # 

Reprimand 

Other 

Date of Letter (YYMMDD) 

Sign-off by (rank) 

#3   Appreciation   

Commendation   

Content 

Different sign-off but same action as letter # 

Reprimand 

Other 

Date of Letter (YYMMDD) 

Sign-off by (rank) 

i*-    #4   Appreciation 

"> Commendation 

Content 

Different sign-off but same action as letter 4 

Reprimand 

Other 

Date of Letter (YYMMDD) 

Sign-off by (rank) Different sign-off but same action as letter 4 

G-6 



INSERT SHEET TO DA FORM Z 
RECORD OF COURT-MARTIAL CONVICTION 

Per UM of ttiit form, SM AR 640-2-1: ttt« proponent agtncv i« the of flea of TJAG. 

1. tVPt 0* COUMT MAHTIA«. •kMUMtfM [ •. HIAOOUAMTCnS «. AUTJCUI 

i STMO^IS c» vtei»icanoM «MO o*ri o» o»'CM9« 

1 ilW^lkct *» A^MOvto. iMCkuoiio SSFI AOJWOCIO S55 SSfl A^WOVI9 S«J5 

A, BSfT?BS an iLi#lAWISOHT QM SmCSn Mtvit««, iNCLuotNo MIAOQUAMTIMS ANO SSri tSSmi 

•. MOOlClCATtOW. SUVfNSIOM O* StTTINO JMOn OK THIAi. MSUbTKtaM*«Mfcn «WW^ MHi—n i »X 

c »mwwotp ilwrlwci VACATIO «5?? SSSS^SS S3 <SSi wi» *—»w^«—»i»i» nmnntSmT 

(Adapwd from DA Form 4126-«, 1 Apr 1975) 

BAR TO REENLISTMENT CERTIFICATE (Faca) 

». 8NA0C *• CTS 

OAT« 

r ocftos 

»,   rOTAu  *CTIve ItüVlC« 

vat wet 3*»t 

T. CONDUCT * etncf MC* 

t. ■CCSMO 0' CSUMT-MAHTIAU CONVICTIONS ',,n*J€«i» trp*. ««Ian««, «MKM««, «•<• «•; an« •»»« 

<e. aCCONO O' HON-JUOICIAW AUNUNKCNT [An Hi fitmit*— •ll—t»9. «MtMM* it* (tmimt 

U. »»COOO 0' >«ON««AYMCNT 0' JUST OKtTS ffff«lc«<» «MM •< L«<t**« •< ,'««••<••••••. Caun«»iu>«, «Ml Mamvltt) 

it. OTMC* rtCTuAi ANO HtUtVANT IMQICATSR] or yMT»AiNA»luTT   CM UNSUITASiklTv ■!•• »an 1-J4. AH I01-]f0 



ARTICUS 15 ID 

#1 Date issued (YYMMOO) Location 

Violation of article(s) 

if vio-, art. 86 record duration 

Crime 

#2 Date Issued (YYMMDD) 

Violation of article(s) 

if vio. art. 86 record duration 

Crime 

#3   Date Issued (YYMMDD) 

Violation of article(s) 

if vio, art. 86 record duration 

Crime 

Punishment 

extra duty: 

forfeiture: 

restriction: 

reduction: 

confinement: 

Locati in 

Punishment 

extra duty: 

forfeiture: 

restriction: 

reduction: 

confinement: 

Location 

Punishment 

extra duty: 

forfeiture: 

restriction; 

reduction: 

confinement: 

G-8 



Appendix H 

Records Collection Form 
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COOLBREEZE GENE R 240029200 MALE BLACK 64C 811222 #078 FS24 
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RECORDS COLLECTION FORM 

IDENTIFICATION . 

PMOS DMO S SMOS SQT DOT 

REENLIST ELIG EDUC. MIL CIV 

APPOINTMENTS & REDUCTIONS (2-1 # 18) 

GRADE DATE OF               1 
ELIG./RANK 

Promotion packet to E5 in Action Pending 

#1 TYPE 

#2 TYPE 

#3 TYPE 

AWARDS, DECORATIONS 4 CAMPAIGNS (2-1 #9) 
(DO NOT RECORD: ASR, OSR, NPDR) 

DATE AWARDED (YYMMDD) 

DATE AWARDED (YYMMDD) 

DATE AWARDED (YYMMDD) 

ARMS QUALIFICATION (M15): EXP  SPS 

GRENADE RESULTS:  EXP   IC   2C _ 

ARMS QUALIFICATION ( ) 

MKM DATE (YYMMDD) 

DATE (YYMMDD) 

DATE (YYMMDD) 

LOCALLY DESIGNED CERTIFICATES 

#1 FOR 

#2 FOR 
-*^- 

DATE (YYMMDD) 

DATE (YYMMDD) 



(Adapted from DA Form 1059) 

SERVICE SCHOOL ACADEMIC EVALUATION REPORTS 

0* I i                                                          | 

i  «MAOi «. S" *. S^fClAkTT/MOSC         I 

[ k. CSuftSK TITLt                                                                                 ^.^ i. MAM« or iCHooi, 1. COM» 

I ». fir* o» «i»a«t 

QNOWUCSIOINT 

M. OU^A'ION Of COU»»l ir<«r, maniM, Mut 

h3, »t«»0««**»«CSluMMA«r                                                                  | 1*. OtMOMSTdATtB ASIUTICS 

«. WmTTtM COMMUNICATION 

•l. □ tXei€OtOCO«jmilTANOA«0«                                           I 

(UmUtd (• :a% 0f <UM ***H1m»n*i 

QUOT IVALUATtO     QuMAT     QjAT 
k. ORAL COMMUNICATION 

QNQTIVALUATIO   QUNSAT   G1AT 

□ $U»f«10R 

1        k D ACMIiVtO COUWI STANOAÄW 

1       H. n MAMIHAH.Y ACHttVIO COUMt tTAMOAHO« 

cLtAOIRSMI» SKILLS 
QMOTtVALUATtO     QUMSAT     ^JAT 

* CONTftltUTlON TO CflOU» WORK 
QNOT IVALUATtO     QUNSAT     QjAT 

QlUMRIOK 

QlUHRIOR 

I       *«. Q PAILXO TO ACHIIVI CSURSt STAMOAHO« 
1                                                                      » 

|       t. IVALUAtlON OP STUOf NTS Rf StARCN AtlUTY 
1             QNOT IVALUATtO     QUNIAT     QlAT     □»UMKlOR 

f                  •fftrbir <"v«« 1« lutvci^trf IT t»mmnH im fTtM It. 1 lSVrt*IO*/UMSAr mlt*t m*,l it tm»m»**4 »» »•«-«•»-<• (• «Trv /«I  1 

hi. MA» THt STWOtNT 0fMONST"ATt0Tn(ACAe(WICPQTtNTU M. *0M StktCTIQN TO HlCHt« UiVtl. SC><OOÜM«,TMAlNINC»          1 

]                    C r"        O"*«        n^*  fA rto-KtmiM« ■" Mt W »(»«rff^ IT »••»««««• I» irrM 1«) | 

Comments 

3. SAAOi 

OAli 

*    IM *. tMClAhTT/WCiC 

♦. CQWMSt TlTut n 7. MAWI Or tCnOOk • . COM» 

C "tJlOINT 
Q »»ONKCllOINT 

10. 'tniOO 0» «lfO«T ir««». mmnin. mi» 

Vf«Mi- T*«v: r n. SUMATION O* couRSi Tri*. MAAIA, aav/ 

13. »t«»0*M*MC» SUMMAMT 

••. Q fxcttoco eauRtt STAMOAAOI 

(UrnUt* 19 t0% »ftUf mmttmtmtt 

b. G ACMIIVtOCOUMSISTANeAROS 

•b  C MAM6INAULT ACWItVIO COUMC STAMOAROS 

•«. C f AIUIO TO ACMICVfl COUnSt 3TAMOANOS 

•Voixr "•<<•• >» •»•»•»»»* IT t»M*««n<a rTCM it. 

14. OtMONCTMATtO AaiUTKS 

«. KMITTtN COMMUNICATION 
QMOT IVALUATtO      QUNSAT      ^SAT      ClUH^IOK 

k. ORAL COMMUNICATION 
C*OT «VACUATtO     CuN»AT     QlAT     ClU»f«IO»« 

•.LIAOfRSHIP SKILLS 
QNOT IVA'.UATSO     CU*,SAT     C,4T     Cs,J'<mo" 

4L CONTRIWn 3N TO CROUP WORK 
□ »«OT tVAkUATIO     QwiNSAT    CI*T    CIW'tÄ,0', 

«. tVALUATlON oi> smoiNrs RISCARCM AJIUTY 
CNOTtVAtUATtO     CUN«AT     C»AT     Cs^J'*"10" 

19. HA* THt STUStNT  OtMOlotTHAriS TMi ACAOIUIC ^OTtMTl 

n   TU C MO n M/A     U -VQ*»W»—M .3 

Cocmencs 

Ab »OR SiCtCTION TO niCxtA ktwtt. iCxOOtiNU. T«*<r.iMCJ 

IM« k> f«»»*r«tf IT rammcori la /TT.f I«» 

H-4 



EDUCATION i  SCHOOLS 

AIT COMPLETION (YYMMDD) (Record only service courses after this date). 

CIVILIAN EDUCATION & MILITARY SCHOOLS (2-1 #17)              1 

SCHOOL MAJOR/COURSE/MOSC DURAT COMP YEAR 1 

Military Education; Any training/courses taken after entry and not_ shown in #17: 

Correspondence Courses: Type of notice code, title, credit hours, evaluation, date 

Civilian Education 

Any semester hours taken after entry and not shown in #17: No. Hours/Courses   

 Transcript  DA 2496 Cert, of Continuing Education  Cert, of Completi- 

H-5 



(Adapted from DA Form 2166-6) 

ENLISTED EVALUATION REPORT 
(AR 623-20S)   . 

I.   PEPICD Of S€PO«T 

FROM 
T£A« MONTH 

Ttir.u 
YLAfl MONTH 

RATED 
MONTHS 

K.    NONRATED 
MONTHS 

L    NONRATEO 
COOES 

1 RATES i IS'C.-Ss3 ;   A     PSOFESSIONAL COMPETENCE                     ( 

1 1                     i    1.   0«mon»tr»iM irutkttiva.                                 | 

>                    {   Z.   Afiaeis to cntngts.                                      1 

1 1                     i   3.   S«eM »•lf>mciro»«m»m.                                j 

r |                     |   4    Ptrtormf uno*r Of «Bur«.                              | 

{                    i   'i.    Anamt rtsults.                                            J 

1                   |   6.   CiMHv» sound |uOgm«nt                          | 

1                                        I   7.   Csmtrun<»tt» tf<t«ivt(v.                           | 
r 1                    (   S.   Otv«too» JueorOiniie».                                1 

i                    {   9    ^»monrntt» iteftmcjl skills.                     j 

1 : 10    Pvrtü»! fitntss.                                        j 

r i C'JCTOTALS 

SA'E^     ' INOCBSE^ ■  8     WC'ESSiONAL STASOAROS           [| 

|                   |                    1  1     inmvi.-v                                             | 

1                  1                   i 2.   Lovriv.                                          J 

|                                    13    Mom eouf»at.                              j 

|                      i                       1  A     S«it<>*cieiin«                                         | 

j                    1                     |5    Milntry tootarirv:«.                           J 

|                                        16.   Earn» rttonci                                    | 

j                   ,                    '7    Suoooni EO/EEO                             ] 

SUBTOTALS 

PABTV1   SCORE SUMMARY 

[   '*""    I       «COPE        1       SCORE        | 

m       '                          1                          1 

1                                          i                          1 
1                                          !                          1 

1    Su:m    ;                          i 
j                '                          '                          I 

I      »e'CPT <ZZ*t 
1       P - I  -i- I)               ■ 

|  1.   PEfllOO OF PEPOBT 

JFROM 
YEAÄ | WCSln 

Tvnu 
|     YiAfl MONTn | 

p.   RATED 
MONTHS 

K.    NQNaATED   1 
MONTHS       1 

L    NONRATEO             [ 
COOES 

||    RATE«    | IN0O3SE3 |   A   PPOFESSlONAt COMPETENCE                   i 

1                   1 1.   OcmonavatM im(ia«i««.                               j 

||                  |                   {2.   Adaois to cttanqta.                                    | 

|                     |                     |   3.   SMks s»tl-tmvro*9m*nt.                                \ 

|                     {                     |   4.   PtHorms unopr ortsaur«.                               j 

1                     1 5.   Attains rasults.                                             1 

|                   |                    {6.   Oisolavs sauna ludgment                            | 

|                   |                    |   7.   Cemmun«aln tflaetrvtiv.                            { 

|                  1                   1   8.   O«v«ioos subordinates..                              j 

|                   |                    |   9.   OamonstrsiM tccfinical skills.                      | 

|                  i                   1 10.   P^vsieal fitness.                                         | 

1 1 SU3TOTALS 

RATe»     1 .NOORSEn :  S     PPQfESSlCNAL 5TAND*PC5            | 

[                   ]                    !  t.   int»j».!v                                             | 

1                  j 2.   tavanv.                                           1 

|                  13.   Moral courag«.                                i 

|                        |                        1  4     S«lt<iKie»n*                                            1 

1                     IS    Miinarv aooaaranc«.                            | 

1                   |                    j 8.   Earn» rasoact                                    j 

1                    I  7    Suooons EO/ EEC                             | 

SUBTOTALS                                               j 

MAXIMUM 

85 85 
40 40 | 

iti li.5 
li3 

[        PART V!. SCORE SUMM&r.V 

,.BT    i       RATE1?        j    iUOC-ji^ 
'*"    i       SCORE        1       SCOPE 

1                                          i 
MI                    : 

i                         i 1               ;                        i 
j         IV 
1 

j    Sum    ' 

I     «EPCRT SCORE 
I     .R - I ■!- 2)             ■ 

H-6 



LETTERS 

#1 Appreciation 

Commendation 

Content 

Reprimand 

Other 

Date of Letter (YYMMDD) 

Directed to: 

#2 Appreciation 

Commendation 

Content 

MPRJ OMPF 

Reprimand 

Other 

No reference made 

Date of Letter (YYMMDD) 

Directed to: 

#3 Appreciation 

Commendation 

Content 

MPRJ OMPF 

Reprimand 

Other 

No reference made 

Date of Letter (YYMMDD) 

Directed to: MPRJ OMPF No reference made 

#1 DATE (YYMMDD) 

CERTIFICATES OF ACHIEVEMENT, COWENDATION, APPRECIATION 

CONTENT 

#2 DATE (YYMMDD) CONTENT 

H-7 



(Adapted from DA Form 2-2 1 Nov 1974) 

INSERT SHEET TO DA FORM 2 
RECORD OF COURT-MARTIAL CONVICTION 

For UM ot this form, JM AR 640-2-1: the prooonent agency it tne office of TJAG. 

I. T-rm OP COUWT MAHTIAi. •. MUMacn B. HCAoouAMtEna c. ABTICU* 

3. STMOi'SIS O* VCCIPICATIOM AMQ OArl Of 0»»«N« 

3. SCMTIHCt AJ A^VMOVf O, IMC^UOIMO 0«Tt AOjuOCtO AMO OATt AFvnawiO fSür mmrüSm, nmmn 
t 

A. ACTiow ow i\jrtmy/iso*y om ArrtLLAtt ^evuw, iw<;LU0iNq MtAOQUAWTtwa AHQ OAT« MMH 

9. WOOiriCATlOW. SUS^fNSIOM   OM 31TTINO ASIOf OP TMtAC MCSUITS fl 
*t ra/Mr firmi. tmmruM twniflemltmtt 

•Inmrimumm ttatm, «IKIMHII «Mt 

C «m>«WO<0 WWTlWCl VACATIO ri«»rt «—^WMWIW «■< «M» mUr IIM»I H—. «»M»<«W cvmlnHMi« 

Court-Martial proceedings  in Action Pending 

(Adapted from DA Form 4126-3, 1 Apr 1975) 

BAR TO REENL1STMENT CERTIFICATE (Face) 

3. QMAOK 

OATt 

*. CTJ i. scacs 

». ra-iw *c*ivc service 

T"S «C» 3»»« 

7. CCNCUCT * irw\c\tHcy 

i   «eC3«0 OF C3UXT.MAHTIAU C3NV(CT10N$ '/naie«(»  'rw, tlltntm. <«ni«nc», ««la *ai M<4 tppi 

10. •CCSnO or HOM-JUOICIAU PUM'SHMCNT /AH IS) 'fn«i«««» •if«nt*. ••«(«n«* an« «aiaj 

M. «tC3»0 OF  HON-'AVMCNT OF JUST StSTS r/naicaia tfaiaa *l {.««lava af i'n«a*ia«naaa, Caunaalln«. an« /taawtiaj 

'2. rTwE,^ C ACTUAL *NO «CUEVANT  <MClCAT3MS Or UMTJIAINASILITV   CM UHSUlTiti^iTY 'Jaa para l-i«, Aä «OI-;IO 

H-8 



#1 Date issued (YYMMDD) Location 

Violation of article{s) 

if vio. art. 86 record duration 

Crime/Reason Punishment 

extra duty: 

forfeiture: 

restriction: 

reduction: 

confinement: 

other action: 

#2 Date Issued (YYMMDD) Location 

Violation of article(s) 

if vio. art. 86 record duration 

Crime/Reason   Punishment 

extra duty: 

forfeiture: 

restriction: 

reduction: 

confinement: 

other action: 

3   Date Issued (YYMMDD) Location 

Violation of article(s) 

if vio. art. 86 record duration 

Crime/reason   Punishment 

extra duty: 

forfeiture: 

restriction: 

reduction: 

confinement: 

other action: 
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GUIDELINES FOR RECORDS COLLECTION FORM 

TASK 4 

^ese :i;::e!ines are -itencec fcr use :v zan  colleczcrs -no 
"save teen trainee in VPRJ cata extraction. 
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THE MPRJ OF A RE&UIAR ARMY MBMBQ ON ACTIVE Dim 

KEY 

OA FORM 2B OF APPLIES) 

ACnQN PBIOtNG OOCUMBITS 

DA FORM 2D1A BETWE» ACTION 
PaOING AND PBMANENT SECTIONS 

DO FORK 93 

VA FORM 29 - GB 

ALL OTHB PBMANBiT DOCUMBITS 

TBIPQRARY DOCUMOfTS 

DA FORM 201 
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GUIDELINES FOR RECORDS COLLECTION FORM 

GENERAL: The odd numbered pages are where most of the recording will be done. 
If no information appears for an item, leave the space blank. 

COVER SHEET: given - NAME, SSN, SEX, RACE, MOS, BASO, ID, MILPO CODE 
To be removed upon completion of data collection for each MPRJ. 

IDEWTIFICATION (p.l): All items should be available from 2A (computer sheet). 

PMOS 
DMOS      ] 
SMOS      I 
EDUC MIL/CIV 
REENLIST EL IG 
SQT 
DOT(SQT) 

i 

5 

! 

1 
I 
f 
f 

»I 

5 character alpha-numeric with possibility of 4 
additional characters 

1 character alpha or numeric code each 
2 character numeric or alpha-numeric code 
100 maximum score 
date of test   YYMM 
NOTE:    Sometimes SQT information has not been entered on 
2A, but .ou may find an Individual Soldier Report (ISR) 
in the Ac Jon Pending section.    If person took new format 
there will  be an "Interim score" near the top right of 
ISR; date tested is above that.    If person took old for- 
mat there will be a percentage score near the center of 
the report with date tested to the right of that.    If 
person is E5 or above there should be a 10A in the Perma- 
nent section.   This gives the final SQT score, which is 
what you want to record.    SQT dates for our 5 MOS:    64C 
JAN 83-OUN 33 (old); 71L MAR 83-MAY 83 (new); 05C APR 83- 
-OUN 83 (new); 118 JUN 83-AUG 83 (new); 918 not 
scheduled. 

APPOIKTMEKTS I REDUCTION (p.I);    Is located on 2-1 #13 (green card). 

Recoro exactly the information you find, e.g., PV1   810715. 

Check (•'•) if there is a promotion packet in Action Pending section. 

AWARDS, DECORATIONS i CAMPAIGNS (p.l);    NOTE: Oo not record ASR, OSR, NPDR. 

Applies only to those awards listed below, excludinc Certificate of 
Achievement.    (The abbreviations we know are given.) 

Record of an award will b« In abbreviated form on 2-1 19 (green card). 

To find the date, you must look in the Permanent section.    Can be on a 
separate letter, form, or certificate, or can be included in orders.    If 
latter, person's name Is usually highlighted, checked, or underlined. 
(The award of the Army Commendation Medal  is usually sfiown in orders/: 

|   3%m 3l*(tat»Uk** tarvvta <•««; Hracnucut l«*|a | 
Lä '.•«um *{ tu it }t«ar« U«t« 
t* UiiUf "i imul bt.ativa Jmuiwa :;a»su.   Uc{«    ftntr.f.   laa;:. <■-.      i 
it» Irani* Su» "»«Ml    v»i«  » 'uiti ratr.l^sar  i*<l{a 

lt<Mi(« MntsrtM* tarvtci IM«; *;rcr<f:  ;»•«•»?  !«<!•    'tracr.ant <<«r:t    -. 
rl» s«;:«•.««• Strvu« -•a»; »iC.M? >.uc:ar Jtatatsr Ui|. 

i   ** *u y.m*.    v«ut ar "?«•.:• %*»(•»   T«l i 
;«;»«  Sarvut ZnmntttiaK «M«; Zf.w  •■• racnanij   i*»f 

UCOR «n« :»wm»m*t:»* I«M»    v«.«r  it "ar:: *lt Aauv.t  U*(a , 
r*ras«a Jaearatian   ^asivuuai *«•»« >t Jacafalis». 3rU;  S«r|MBt   laanc^uac^aa  la«|* i 

AMI ttv uatnmmt •M«i '.'S  vs« ttnttu   lM|* 
W Htti» lurt l»»art "araauatni;  Nu.:!^ca(;>n bai« 
::i Zittatt  :i<(«trr iM|* ■•at   racant  uera  :«■.  ^<»:i:iü*.   .ucc-  ;-. i :« :«■»( r.mxti lM|a £a>»ai4« St*'    Uc:;« S:>r ! 

^M CiMuCt in*«; Z*txii:c*t* ai *£.M*v*e«fit    i» rsta ;-•; 
tu ta*«rt   laiuttv %u»%m 

1 
1 

1*9 biMt ri«i« initti s*«t* 
1 

 1 
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Arms Qualification will  be in same box near the bottom.    The marksmanship 
level  and date will  be shown.    The levels given on our form are regulation 
codes.    Circle the recorded level.    (Assume the following:    EXaEXP; SS, 
SH, & SHS»SPS; MM 4 MK«MKM,)    If a score or "NQ"  is given,  record it in 
the blank. 

Grenade Results will be in same location as above.    The levels given on 
our form are regulation codes.    Circle the recorded level.    (Assume 
EX»EX?; make no other assumptions.)    Record different entries on the 
blank.   Copy date. 

In same location a different weapon's qualifications may be given; copy as 
shown with name of weapon; include date. 

LOCALLY DESIGNED CERTIFICATES (p.l); 

Are recognition for acts not covered by the Certificate of Achievement, 
Commendation, or Appreciation, e.g., honor graduate status, soldier of the 
month, selection as commander's orderly, high or perfect SQT, high or per- 
fect APRT, training exercise. These will be found in the Permanent 
section. 

SERVICE SCHOOL EVALUATION REPORTS #1059 (p.2); Instructions are included in 
next section. 

EDUCATION j  SCHOOLS (p.3): 

AIT Completion Date is determined by looking inside 2-1 (green card) 
Section VII #35; finding column "Duty MOSC" and moving down it until you 
find MOS with skill level "1" in 4th position; moving directly left under 
column "Effective Oate" and copying that date. 

EFFECTIVE DATE DUTY MOSC 

810615 
810815 
811215 

71L00 
71L00 
71LiO 

On 2-1 #17 (green card) look for any schools or courses taken after the 
above date. This is not always easy because only year is recorded in 
#17. If something is entered that looks like a possibility, you must pe- 
ruse the Permanent section for a complete date from which to judge. It 
may be in the form of a certificate of training or a diploma. REMEMBER - 
you are trying to determine whether to use an entry in #17, not copying 
the certificate or diploma you find verifying the entry. 

For those certificates and/or diplomas which refer to training courses 
taken after AIT but not listed in #17, record on the blanks under yj'itary 
Education. '"" 

Do not record SIDPERS User Manual Training Course. 

Record GED earned after entry. 

A person »no has completed a service scnool should r.ave a «IC59 -n tne 
Permanent section. Record the identifying information anc evaluations or 
page 2 of our form. 

T.: 



Correspondence Courses will be found in Action Pending section 
(subcourses) until a Program of Instruction (POI, course) has been 
completed. This will be found in the Permanent section. 

Use the following for "Type of Notice" code (should correspond to the box 
that has X in it): 

A. enrollment notice <4. reexamination deficiency   j 

i 8- phase completion notice H. SSN correction notice 
C. term of enrollment I. subcourse completion notice 
0. retirement point credit J. reissue of failed subcourse 

notice noti ce 
E' exemption notice K. waiver notice 
F. unavailability of subcourse L. course completion notice 

M. 90 day warning notice     \ 

Record course title, number of credit hours, evaluation, and date. 

Civilian Education which has not resulted in a degree, etc., is entered in 
pencil near the bottom of 2-1 #17. Record entry unless work was obviously 
done prior to entry into service; use AIT completion date as a guide* If 
year is the same, look for supporting documentation in Action Pending or 
Permanent sections. 

AIT Completion Date 820811 

Tabor Coll 
NVCC 
NEC I 

Health 
Health 
Health 

1 yr 32SH 
12SH 
6SH 

81 
82 
83 

(obviously prior)   1 
(must check further) 
(obviously after)   j 

Record CLEP and DANTES entries. 

Do not record a string like this: 

MATH/SCI/BIO/CHEM/GEO, which has no other information entered. 

EMUSTED EVALUATIOH REPORT #2166-6 (p.4): 

Should exist in Permanent section for a person at E5. Information called 
for on our form comes from front and back of #2166-6, 

LETTERS (p«5); Usually in the Permanent section, but can be in Action Pending. 

There should be a SUBJECT line at the top that will indicate the type of 
letter. If not, read the first line of the body to determine, e.g., "I 
want to commend you ...," or "I congratulate you on...." "Others," that *e 
know of, can be congratulations, admonition, and censure. 

Beside the type of letter write the signer's rank, e.g., Appreciation C?T. 

Copy the date. 

Reaa tne body to summarize tne content. 

Check («^ if letter is directed to MPRJ and/or OMPF, or if no direction 
for filing is given. 
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If there is another letter(s) with the same content, the only additional 
recording needed is signer's rank. If SUBJECT is the same, make a slash 
(/) after first signer's rank and add rank of second letter, and so on, 
e.g.. Appreciation CPT/MAJ/GEN. If SUBJECT Is different, then record rank 
in the appropriate space. 

CERTIFICATES OF ACHIEVEMENT, COWHENDATION, APPRECIATION (p.5): 

Will always be so labeled and located in the Permanent section. 

Record date and a summary of the reason for award of the certificate. 

RECORD OF COURT-*ARTIAL CONVICTION #2-2 (p.6); 

Will  be inserted in 2-1 (green card). 

Record any information entered in items #1-6. 

Check (•) if you find court-martial  proceedings in Action Pending section. 

BAR TO REENLISTMENT CERTIFICATE #4126-R (p.6):    Will  be in Permanent section. 

Record any information entered in date and items #3-12. 

ARTICLES 15/FLA6 ACTION (p.7): 

Let's take the easier one first! Flag Action. 

There will be an 8-1/2" x U" form attached to the outside front of the 
MPRJ indicating a flag action on a person; it's hard to miss. 

The information needed will be in Action Pending on a #2496 Disposition 
Form or a #268 Report for Suspension of Favorable Personnel Actions. 

"Violation of article(s)" lines do not apply to a flag action. 

Under "Punishment" use "other action" blank. 

An Article 15 #2627 will be in the Permanent section. 

"Oste issued" is uppermost date you read in left side boxes. 

Item #1 is the narrative of the charge (crime) and will contain location, 
violation number(s), duration if 36 and applicable. 

Item #4 contains the pumsnment(s). Record all punisnments; in "Suspenc" 
column write number of days suspenaed. If suspension is vacated tnere 
will be a »2627-2 filed with the Article 15 *C527; cnec< V) unaer 
"Vacate." 
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