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FOREWORD _

Successful training technology transfer is a dffficult-goal for the Army -
to achieve. The demonstrated training and cost effectiveness of a new training
method, device, or technology does not ensure that it will be implemented and
institutionalized in the Army training establishment. Training Technology
Field Activities (TTFAs) have been established to meet this need. Each TTFA
is a partnership effort consisting of the Army Research Institute, the U.S.
Army Training and Doctrine Command (TRADOC) Training Technology Agency (TTA),
and an Army school or other training organization. The Fort Lee TTFA has as a
third partner the U.S. Army Quartermaster School (QMS).

A recognized TTFA need was for guidelines that would establish procedures
and assign roles and responsibilities for implementing training technology in
the TTFA setting. This report provides those guidelines.

The guidelines were developed by Allen Corporation of America for the
Training and Simulation Technical Area, Training Research Laboratory, through
arrangement with the Office of Personnel Management. They are part of Research
Task 3.3.3, Application of Technology to Meet Supply Skills Training Needs, and
responsive to a Memorandum of Agreement between TRADOC, QMS, and ARI (Establish-
ment of a Training Technology Field Activity, Fort Lee, VA) dated 6 January 1984.
Inprogress briefings were presented to key TTFA and QMS personnel, with the
final guidelines delivered in June 1987. Comments provided by the sponsors and
other interested organizations, particularly other TTFAs, will serve along with
the results of trial use of the guidelines at QMS, as a basis for developing a
future version of the guidelines.

EDGAR M. JOHNSON
Technical Director
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TRAINING TECHNOLOGY TRANSFER PROCESS AND GUIDELINES

EXECUTIVE SUMMARY _

Requirement:

Develop guidelines for the transfer of training technology within the
context of the TTFA.

Procedure:

The effort began with the conduct of a workshop in which attendees provided
lessons learned on technology transfer and participated in discussion groups on
the various aspects of the technology transfer process. A proposed technology
transfer model was developed, based on the proceedings of this workshop. The
effort continued with a survey of selected Army schools to collect data on per-
ceptions of the organization and structure of the TTFA and the responsibilities
in the transfer process. Survey results were used to develop a matrix of
responsibilities for the activities defined by the technology transfer model.

Findings:

The guidelines developed and presented in this report describe the training
technology transfer as a five-phase process. The phases are as follows: needs
assessment, developing or adopting a training innovation, initial testing, ex-
panded use (field testing), and routinized used. Each phase consists of three
stages, each of which has a number of activities and is concluded by a decision
point. The guidelines describe the roles of each of the TTFA partners in each
activity.

Utilization of Findings:

The guidelines can be used to guide the training technology transfer
process. While the focus of the guidelines is on the introduction of computer-
based instruction in the TTFA setting, it is felt that they should be applicable
to other types of training technology and other settings as well.

vii
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CHAPTER 1 INTRODUCTION

1.0 Introduction

1.1 Background

Technology transfer is a term which has been used to describe the process of
improving the return on research and development (R&D) investments by
increasing the utilization of the technology developed. As specifically
applied to training technology within the Army, effective transfer requires
the implementation of proven (i.e., training and cost effective) technology to
the maximum extent practical within the Army training community. Histori-
cally, this has not been accomplished successfully. Numerous experimentally
valid training methods, devices, and techniques are unused or underutilized,
while much of the current training is unchanged from decades ago. In part,
the problem results from the organizational separation of the functions of
training research, training management and policy, and training development
and delivery. Thus, the researchers who develop a new training method may not
be available to help instructional developers and instructors implement it, or
the training managers may not be aware of the policy changes which are
required to implement the method.

In an effort to improve the technology transfer process, the Army has estab-
lished Training Technology Field Activities (TTFAs). Each TTFA consists of a

partnership arrangement among the Army Research Institute (ARI: responsible
for training research and development), the Army Training and Doctrine Command .1

(TRADOC) Training Technology Agency (TTA: responsible for training management
and policy), and an Army training organization, usually a school (responsible
for training development and delivery). The TTFA mission is to improve the
effectiveness and efficiency of Army training through the application and
evaluation of Army training technology, applying the combined efforts of .at
researchers, training developers, and trainers.

Although the TTFA provides the overall organizational framework for training
technology transfer, the detailed guidelines describing the actions required
of the various TTFA partners is lacking. This booklet is a set of guidelines
developed by the Allen Corporation under contract to the Office of Personnel
Management. These guidelines were developed with two foci: the TTFA partner-
ships and Computer-Based Training (CBT). Thus they are designed to be used
primarily by the TTFA participants as they transfer CBT technology into the I
Army classroom. However, they should be applicable to other types of training
technology and to non-TTFA training settings as well.

1.2 Guidelines Development

The effort began with a technology transfer workshop. The objectives of the
workshop were to: identify and define appropriate terminology for use in the
discussion of technology transfer issues; describe the phases and flow of the
technology transfer process; suggest strategies which may be used during each
phase of the transfer process; suggest indicators of successful technology at
each phase of the transfer process; and prescribe instruments for measuring
success or failure at eac i ih, e of technology transfer. Attendees were
representatives of 11A, Aki, Army training organizations involved in 7 FA

p.
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partnerships, and other personnel, both military and civilian, involved with
or experienced in training technology transfer. They presented "lessons
learned" in technology transfer, and participated in discussion groups on
various aspects of the technology transfer process. The workshop proceedings
are presented in a separate report (Allen, 1985).

A conceptual model of training technology transfer in the TTFA context was
developed on the basis of the workshop. This model defined the basic phases
of training technology transfer and the objectives and activities of each
phase. It is documented in Scheirer and Hart (in press).

In order to define the responsibilities for training technology transfer in
greater detail, a survey was conducted at two Army schools, one of which was
participating in a TTFA, and one of which was not but had established a record
of implementing training technology successfully. The survey process con-
sisted of an introductory briefing, the administration of a questionnaire, and
the conduct of individual interviews. The primary focus of the survey was on
the perceptions of the organization and structure of the TTFA or school to
accomplish training technology transfer. Respondents were asked who was
actually responsible for the conduct of various technology transfer activi-
ties. If they indicated that a responsibility was shared, they were asked in
the follow-up interview what organization they thought should have the primary
responsibility. Inquiries about current transfer activities, technologies in
use, and experience with and attitudes toward CBT were also included. These
latter topics served primarily to describe the schools and the sample of
respondents. They had little impact on the development of the guidelines
themselves.

Over 91% of the respondents were school staff members from the Directorate of
Training and Doctrine, Directorate of Evaluation and Standards, and training
directorates and departments. The remainder were from other departments in
the school and, in the case of the TTFA, from TTA and ARI.

In terms of position, 41% were division or branch chiefs, 20% were training
specialists or instructors, 15% were department directors or deputy directors,
and the balance were various staff members. The majority: had previous
experience with CBT within the past five years; perceived that they were
involved in training technology transfer; and were aware of the technologies
used within the school.

The survey results were used to develop a matrix of responsibilities for the
activities described by the technology transfer model. They did not cause any
alterations to be made in the model itself. The culmination of the effort is
a set of guidelines for implementing the technology transfer process, which is
presented in the balance of this report.

2
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CHAPTER 2 TRAINING TECHNOLOGY TRANSFER GUIDELINES

2.0 Transfer Process Overview

The training technology transfer process consists of a series of activities
which facilitate the introduction of new training technologies within the
TRADOC environment. The process focuses on the introduction of computer-based
training methods, but is generic in that it suggests a desired sequence of
events appropriate for the introduction of any new technology. The process
outlined here is based on the assumption that one or more individuals from
each of the TTFA partners (ARI, TTA, and the School) have been assigned
responsibilities as "technology transfer agents". The guidelines refer to
these individuals as TTFA Representatives. These guidelines detail the new
job roles of these individuals, who are needed to carry out the complex task
of implementing new training technologies. The process thus sets the stage
for the TTFA as the vehicle for ensuring the success of new training
technologies.

Computer-based training requires the implementation of a complex technology
into a complicated, ever-changing environment. The new training technology
consists of one or more of the following three major components: hardware
(computer equipment), software (authoring systems for creating instructional
cuurses), and the courseware (the instructional package for a specified
course). The development of such technologies is a major undertaking in its
own right and is not the focus of this document. Instead, this guideline
focuses on the implementation processes surrounding the use of these
technologies, specifically the transfer of a training technology from its
developmental testing, to its full use for routine training. ,.

The transfer of training technologies into full use is a process that occurs
over time, usually a long time, and requires a considerable effort if success
is to be achieved. The process developed here is divided into five phases of
activity, covering the stages from needs assessment, through field testing, to
routinized use. The strategy prescribed here is also an information-based
change process, with data collection and feedback to guide the efforts of
policy makers, transfer agents and trainers. In reality, it is recognized
that these phases are frequently not followed in a neat sequence, but that
activities skip back and forth between phases, or that some activities may be
skipped altogether. Further, it may not be feasible to systematically collect
all the data recommended here. However, the presentation of a fully developed
technology transfer process may help users to better understand the
complexities involved. To the extent that steps are skipped over, or that
critical information is missing, the likelihood is reduced that the technology
will yield successful outcomes. Training can be effective only if it is
implemented properly.

The guidelines describe a sequence of activities with discrete decision points
which, if followed, will provide greater assurancp of successful, complete
technology transfer and implementation.

3



2.1 Transfer Guidelines Overview

Previous research and the experience of Army personnel contacted for this
project emphasize the uncertain nature of the transfer process. What can be
successfully introduced into a specific training environment depends on: the
training technology currently in use; the experience and needs of the
participants; the nature of the proposed new technology; and the resources
required by the proposed new technology. Further, before a new technology is
attempted on a widespread scale, its feasibility and effectiveness ought to
be carefully tested in a limited, controlled environment. Therefore, a five
phase technology transfer process is proposed.

PHASE I PHASE 2 PHASE 3 PHASE 4 PHASE 5

NEEDS ASSESSMENT DEVELOP CR ADCPT INITIAL TESTING EXPANDED USE ROJt..INZED USE
TRAINING (FELD TEST)
TECHNCLOGY

Phase I Needs assessment - In this phase the needs for change and the
options for meeting those needs are identified. The acceptance
of the transfer process by the participants is also obtained.

Phase 2 Developing or adopting a training innovation - In this phase a
new training innovation is either developed or adopted and
plans for initial testing are made.

Phase 3 Initial testing - In this phase the new innovation is tested in
a controlled environment to provide data on adequacy of
delivery, student outcomes, and costs. Plans for field testing
are made.

Phase 4 Expanded use (field testing) - In this phase the innovation is
tested in a field environment to provide data on adequacy of
delivery, student outcomes, and costs. Plans for routinization
are made.

Phase 5 Routinized use - In this phase, routine use of the innovation
is implemented and monitored. Lessons learned are documented.

Each of the five phases of the transfer process is divided into three stages,
with a decision point at the end of each stage. Each stage consists of a set
of activities which leads to the decision point. Activities are not
necessarily performed sequentially within a stage. A set of roles and
responsibilities for each of the TTFA representatives is identified for each
activity. The exact sequence of the activities may vary considerably for
different training technology implementations. Each TTFA representative will
frequently need to be working on multiple activities concurrently.

S~g. 2 CSI. SU.
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2.2 Use of the Guidelines

2.2.1 Introduction
I,

The guidelines for each phase are presented as follows. An introduction to
each phase is provided which includes a statement of objectives, brief
description of the purpose of the phase, and a brief description of the
stages for that phase. The activities for each stage, followed by the stage
decision point, are then presented. Associated with each listed activity is
a set of roles and responsibility assignments for each of the major
participants expected to be involved in the transfer process. The decision -
point represents a critical milestone in the transfer process. If the
criteria for the milestone are met the process proceeds to the next stage or
phase. If the criteria for the milestone are not met, revision, reassessment
or termination of the process is required. Following each stage presentation b
is a summmary of the activities and decision point for that stage.

2.2.2 Participants

The following participants were identified as playing a major role in the
transfer process.

Army Research Institute (ARI) Participants

The ARI project office responsible for the TTFA representative. (ARI a

HQ)

The ARI TTFA representative and scientific support staff. (ARI TTFA
REP)

Training Doctrine and Command (TRADOC) Participants

The Training and Doctrine Command Headquarters office. (TRADOC HQ)

The Training Technology Agency (TTA) office. (TTA) .,~
4

The TRADOC ITFA representative and technical support staff. (TRADOC
TTFA REP)

Proponent School Participants

The Proponent School Headquarters office. (SCHOOL HQ)

The Directorate of Training and Doctrine office. (DOTD)

The Directorate of Evaluation and Standards office. (DOES)

The School TTFA representative and technical support staff. (SCHOOL
TTFA REP)

The Training Department responsible for the course in which the
technology will be implemented. (TRAINING OEPI)

"" r



2.2.3 Roles and Responsibilities

Four basic types of roles and responsibilities were defined for the
participants as follows.

Prime Responsibility Indicated participant has the prime
responsibility for executing the activity and
providing direction to support participants.
Except in the very early activities and the
final activities of the transfer process, one of
the TTFA representatives generally takes this
responsibility.

Support Responsibility Indicated participant has the role of supporting
the prime participant as directed. This
responsibility is necessary as most activities
require interface across organizational
boundries.

Review and Coordination
Responsibility Indicated participant has the responsibility to

coordinate efforts of participants across
organizational boundries, arbitrate or delegate
arbitration of problems, and review progress and
final results of the activity. Often more than
one participant is assigned this
role/responsibility. In this case the
participant in the same organization as the
prime responsibility has the prime review and
coordination responsibility.

Information Role This category is established to ensure that
concerned participants not directly involved in
an activity are kept abreast of the activities
of the transfer process. Thus, the indicated
participants for this role are to receive
reports or to be briefed on the progress and
results of the activities. Indicated
organizations, although not directly involved in
corresponding activity, must be briefed or
provided reports.

2.2.4 Activities and Decision Points

As previously stated, the activities for a phase are divided into stages with
a decision point at the end of each stage. If any of the activities within a
stage can be performed in parallel, they should be performed in parallel. Do
not proceed to the next stage until the decision point criteria for previous
stages have been met unless the criteria direct continuing with the
activities of following stages or phases. Remember, the activities presented
here represent the full set of activities necessary for successful technology
transfer. Depending upon the nature and extent of the technology, it may not
be necessary to perform all of the activities. Before skipping an activity, %
be sure that participants are in agreement.



2.2.5 Process Diagrams

The diagrams shown below provide a visual aid to help you remember where you
are in the transfer process. These diagrams are presented on the
introduction page of each phase, at the top of each page describing an
activity, at each decision point presentation, and on each stage summary page.

The five boxes in the upper diagram represent the five phases. The forms in
the lower diagram represent the three stages (boxes) and decision points
(diamonds) in each phase. These guidelines will use these diagrams, along
with shading, to show where the activity is in the process. Thus, the
following diagram

identifies Phase 1, stage 1.

The diagram shown below is presented at each decision point and identifies
the stage for which the decision point is being given.

-
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"a In this example the diagram identifies the decision point for stage 1 of
phase 1.
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PHASE 1
NEEDS ANALYSES

NE.EDS ASSESSMEIFNT DEVLOP OR ADOPZT INITIAL TESTING EXANE USE ROUNZD US

TRAINING FtELD TEST)

TE.,H OG.Y

OBJECTIVES:

1. To identify needs for change in existing training system.

2. To identify options for meeting the identified needs.

3. To identify participants in the transfer process and gain their
acceptance in new technology.

PURPOSE:

A key initial step in the successful use of new training methods is to
systematically analyze the existing situation, for evidence of areas of
weakness. In essence, "If it ain't broke, don't fix it." Simply because a
new technology is available does not mean it will do a more effective job than
the existing methods. A thorough needs assessment should include analysis of
the trainees, the preferred roles of the trainers, and the training
environment, as well as the strengths and weaknesses of available alternative
methods. If a training package is introduced which does not match the needs
and capabilities of that situation, it is not likely to be successfully
implemented even with extensive technology transfer agent effort.

STAGES:

Stage 1 activities address the assessment of a need for a new training '
technology. Stage 2 activities address the availability of new technology to
meet the defined needs. Stage 3 activities address the identification of
participants in the transfer process and the resources necessary for the
transfer process.
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PHASE I NEEDS ASSESSMENT-- V i
STAGE 1 TRAINING TECHNOLOGY NEEDS ASSESSMENT

STAGE.1.TRAINING TECHNOLOGY.NEEDS.ASSESSMEN

ACTIVITY 1. Plan scope of data to be collected with decision on formal vs.

informal methods.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL %

PRIME ITFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. ARI HQ SCHOOL HQ ... ,.,6

INFORMAT ION TRADOC HQ DOTO
TTA DOES

TRAINING DEPT

'-.,,' .

As the research arm of the transfer team ARI has the responsibility for this
activity with the ARI TTFA representative taking the lead and being supported %
by the TRADOC and School representatives. Coordination and review is
primarily the responsibility of the ARI Headquarters with the School
Headquarters also involved in the review cycles. The remaining organizations
are to be briefed or provided reports.

%
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PHASE I NEEDS ASSESSMENT
STAGE 1 TRAINING TECHNOLOGY NEEDS ASSESSMENT

ACTIVITY 2. Collect data for needs assessment analysis.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP
DOTD

* TRAINING DEPT

REVIEW AND COORD. ARI HQ TTA

INFORMATION TRADOC HQ SCHOOL HQ
DOES

This activity is the primary responsibility of the ARI representative with
support from the TRADOC and School representatives. The ARI Headquarters has
the coordination and review responsibility with additional review by the TA.
The remaining organizations are to be briefed or provided reports.



PHASE 1 NEEDS ASSESSMENT
STAGE 1 TRAINING TECHNOLOGY NEEDS ASSESSMENT

ACTIVITY 3. Examine target learner populations, including backgrounds,
performance, time use, and satisfaction with current methods.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME DOT

SUPPORT DOES
TRAINING DEPT
TTFA REP

REVIEW AND COORD. SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ
TTFA REP TTA

TTFA REP

This activity is seen as an ongoing effort on the part of the School to ensure

that the input standards are being met or to point up a need for upgrading or
down)grading input standards. In this activity the School takes the primary
role and responsibility. DOTO within the School would have the primary
responsibility for collecting the data with DOES and DOTO providing the data.
The School TTFA representative should be available for coordinating support,

providing reports and briefing the activity as necessary. School Headquarters
should provide review of the activity progress and arbitrate any problems.
The remaining organizations receive reports or briefings on the progress and
results of this effort.
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PHASE I NEEDS ASSESSMENT
STAGE 1 TRAINING TECHNOLOC" NEEDS ASSESSMENT

ACTIVITY 4. Examine trainer's roles, needs and satisfactions with current
methods and potential new methods.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME DOTD

SUPPORT DOES
TRAINING DEPT
TTFA REP

REVIEW AND COORD. SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ
TTFA REP TTA

TTFA REP

This activity is also seen as an ongoing effort on the part of the school to
get input from the instructors concerning instructional needs and potential
requirements. Again, the school takes the primary role and responsibility for
this activity. DOTD within the school should have the primary responsibility
for collecting the data with the training department providing the data. The .
school TTFA rep should be available for coordinating support, providing
reports and briefing the activity as necessary. School headquarters should
provide review of the activity progress and arbitrate any problems. The
remaining organizations are to receive reports or briefings on the progress
and results of this effort.

.. "



ON
-----------------------------------

PHASE 1 NEEDS ASSESSMENT
STAGE I TRAINING TECHNOLOGY NEEDS ASSESSMENT -

sbg. A Sftv 3

YES, poe t l , Stag. 2 Caite sa 3
If

DECISION POINT 0

Is there a need for training technology change?

If YES, proceed to Phase 1, Stage 2 activities.

If NO, continue monitoring student and trainer needs and perform
needs analyses periodically.
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SUIARY: PHASE t, NEEDS ASSESSMENT
STAGE 1, TRAINING TECHNOLOGY NEEDS ASSESSMENT

1.1.1 Plan scooe :f iata to ne collected with decision on
foral vs. informal inetrods.

TROAN ZA 'OU
ROLE RESPON. ARI DT --- SCHOOL
PRIME
SJPPORT -FA REP TTFA REP
REV:E AND COORO. ARI HQ SCHOOL HO
:NFCRMAT:ON -RAOOC HO OTO

17A DOES
-RA:N:NG 1EPT

1.1.2. Collect lat 'or needs lssessent analysis.

OR DANI Z.AT :0 ,

ROLE/RESPON. P'AR! ADOC SCHOOL -

SjPPOR7T TFA REP 77FA REP
DOTO
'RAI44G DEPT

REV:Ed AND :CGOqO. AR: HO -A
4F:]RMA'20 "RADOZ HC SC0OOL HQ

DOES

E..2 E.amne target ;earner populati)ns, including
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PHASE 1 NEEDS ASSESSMENT
STAGE 2 TECHNOLOGY AVAILABILITY

ACTIVITY 1. Identify potential alter-natives to current technologies

ROLES AND RESPONSIBILITIES

ORGAN IZAT ION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TIFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORO. ARI HQ TTA

INFORMAT ION TRADOC HQ SCHOOL HQ
DOT V
DOES
TRAINING DEPT

As the research arm of the transfer team ARI has the responsibility for this
* activity with the ARI TTFA representative taking the lead and being supported
*by the TRADOC and School representatives. Coordination and review is
*primarily the responsibility of the ARI Headquarters with the TTA also

involved in the review cycles. The remaining organizations are to be briefed
or provided reports.
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PHASE I NEEDS ASSESSMENT
STAGE 2 TECHNOLOGY AVAILABILITY

ACTIVITY 2. Identify resources necessary for potential technology transfer.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. ARI HQ TTA SCHOOL HQ

INFORMATION TRADOC HQ DOTD
DOES
TRAINING DEPT

The TRADOC TTFA representative takes the lead for this activity with support
from the ARI and school representatives. Primary coordination and review
responsibility is with the TTA with additional review from the ART
Headquarters and the School Headquarters. The remaining organizations are to• '

be briefed or provided reports.
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PHASE I NEEDS ASSESSMENT
STAGE 2 TECHNOLOGY AVAILABILITY

ACTIVITY 3. Obtain training developers to analyze courseware availability,
capability, and needs.

ROLES AND RESPONSIBILITIES

ORGANI ZATION

ROLE/RESPONSIBILITY _ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTA%

REVIEW AND COORD. TRADOC HQ

INFORMATION ARI HQ SCHOOL HQ
TTFA REP DOTD

DOES
TRAINING DEPT

t

The TRADOC ITFA representative has the prime responsibility to task the
training developers at this stage of the transfer process . The TTA has the
support responsibility to provide the training developers. Review and
coordination is the responsibility of TRADOC HQ. The remaining organizations
are to be briefed or provided reports.
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PHASE I NEEDS ASSESSMENT
STAGE 2 TECHNOLOGY AVAILABILITY

ACTIVITY 4. Obtain appropriate hardware/software systems personnel to analyze
hardware/software availability, capability, and needs.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTA

REVIEW AND COORD. TRADOC HQ

INFORMATION ARI HQ SCHOOL HQ
TTFA REP DOTD

DOES -

TRAINING DEPT
TTFA REP

The TRADOC TTFA representative has the prime responsibility to task the
hardware/software system personnel at this stage of the transfer process. The
TTA has the support responsibility to provide the training developers. Review
and coordination is the responsibility of TRADOC HQ. The remaining
organizations are to be briefed or provided reports.
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PHASE I NEEDS ASSESSMENT
STAGE 2 TECHNOLOGY AVAILABILITY

ACTIVITY 5. Examine alternatives to current use. (i.e., hardware, software,
and courseware.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. ARI HQ TTA SCHOOL HQ

INFORMATION TRAOOC HQ DOT2
DOES
TRAINING DEPT ,

This activity is seen as the primary responsibility of the TTFA with the ARI
rep taking the lead and being supported by the TRADOC and School reps. Review
and coordination is accomplished by the ARI Headquarters with TTA and School
HQ also reviewing results. The remaining organizations are to be provided
reports or briefed.

. .1
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PHASE I NEEDS ASSESSMENT
STAGE 2 TECHNOLOGY AVAILABILITY

ACTIVITY 6. Analyze likely costs of proposed alternatives.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HO TRADOC HQ DOTO
DOES
TRAINING DEPT

Ki
Since the School is the prime source for costing use of alternatives, the
School representative takes the lead for this activity and is supported by ARI
and TRADOC representatives for cost data available outside the school. Review
and coordination is the responsibility of the School HQ with additional
reviews being conducted by the TTA, since they will ultimately have to fund
the transfer. The remaining organizations are to be briefed or provided
reports.
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PHASE 1 NEEDS ASSESSMENT
STAGE 2 TECHNOLOGY AVAILABILITY I

Supq I St,*, 3

Technaly i KM eaagy y

DECISION POINT

Are there viable new technologies to meet needs or can new technologies be

developed in time to meet the need?

If YES proceed to Stage 3 activities.

If NO, Continue using current technologies.
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S'AGE 'E E NOLOGY AVA:.- *aL1y

.2.1 Identi fy potent'ial il e.nati Yes t3 jren :x) 5 Eam i ne il ternati Yes to crreit se e
technologies narlwire. soft.4re. and -oursewsre.

ORGANIZATION
ROLE!R'ESPON. -AR! '4400C S -400L L Q'RE SPCN. 7T I RA CSS
PQ "ME 7 EP 14 E
S. PPnRT 7-;A pE 77A REP SjPPOR' 7-FA REP 7-A RED
QEA. AND COORD. AR! HQ 7A qEiIE4 AND COORD. AR! HQ 77A
1NF)RMATION R4ADO' HOQ SIDD0L 4C FDR4ATON TRADOC HOC SZ-HCCI Wc

TRA:%:G DER- 7R:44 )E;-

1.2.2 :.entify -nso..rces necessary for potential 1.2.6 Analyze likely costs of ProposedI i;1e~na:ies.
technology transfer.

PLE'RESP04. AR! AOTC SC-.OOL
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4

PUME 7 ARJ SJpPDR TTA REP TT;7A REP
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PHASE I NEEDS ASSESSMENT
STAGE 3 COMMAND ACCEPTANCE OF NEW TECHNOLOGY

if

ACTIVITY 1. Identify those organizations to be involved in the transfer
process.

.-.

ROLES AND RESPONSIBILITIES C.

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL %

PRIME TTFA REP I

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. ARI HQ TTA SCHOOL HQ

INFORMATION TRAQOC HQ DOTD
DOES
TRAINING DEPT P

With the school being the ultimate user proponent of the new technology, the
School TTFA representative takes the lead for this activity with support from -

the other representatives in identifying those organizations outside of the
school to be involved in the transfer process. Primary review andL.%
coordination responsibility is with the School Headquarters with additional
reviews by the TTA and AR! Headquarters. The remaining organizations are to
be briefed or provided reports.

l.e



PHASE I NEEDS ASSESSMENT
STAGE 3 COMMAND ACCEPTANCE OF NEW TECHNOLOGY

ACTIVITY 2. Make contact with those identified organizations and parties to
be involved as early as possible.

ROLES AND RESPONSIBILITIES

ORGANIZAlION

ROLE/RESPONSIBILITY ARI TRADOC . SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TIFA REP

REVIEW AND COORD. TIA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ DDOTD '

DOES %
TRAINING DEPT

This activity Is the primary responsibility of the TRADOC representative with

support from the ARE and School representatives. Primary coordination and
review responsibility is with the TTA with additional review by school. The
remaining organizations are to be briefed or provided reports.
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PHASE 1 NEEDS ASSESSMENT
STAGE 3 COMMAND ACCEPTANCE OF NEW TECHNOLOGY

ACTIVITY 3. Identify sources of resources for transfer process.

ROLES AND RESPONSIBILITIES
A

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ a.
INFORMATION ARI.HQ TRADOC HQ

DOTI)
DOES
TRAINING DEPT

This activity is the primary responsibility of the TRADOC representative with
support from the ARI and School representatives. The TTA has the primary
responsibility for coordination and review with the School Headquarters having
additional review. The remaining organizations are to be briefed or provided
reports.
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PHASE 1 NEEDS ASSESSMENT
STAGE 3 COMMAND ACCEPTANCE OF NEW TECHNOLOGY

ACTIVITY 4. Examine command interests in use of new methods, especially ARI
vs. TRADOC vs. School; look for competing priorities.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME ITFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ART HQ TRADUC HQ OOTO
DOES
TRAINING DEPT

As the implementing arm of the transfer team, the TRADOC representative takes
the lead for this activity, again supported by the other TTFA

representatives. Review and coordination is the responsibility of the TTA

with additional review by the School Headquarters. The remaining

organizations are to be briefed or provided reports.

'
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PHASE 1 NEEDS ASSESSMENT
STAGE 3 COMMAND ACCEPTANCE OF NEW TECHNOLOCY

ACTIVITY 5. Communicate needs analyses and recommendations to all involved
parties.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TIFA REP

REVIEW AND COORD. ARI HQ TTA SCHOOL HQ

INFORMATION TRADOC HQ
DOTI
DOES
TRAINING DEPT Vp

NO

This activity is the primary responsibility of the TRADOC representative with

support from the ARI and School representatives. The TTA has the primary
responsibility for coordination and review with the ARI and School
Headquarters having additional review. The remaining organizations are to be

briefed or provided reports.
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PHASE I NEEDS ASSESSMENT
STAGE 3 COMMAND ACCEPTANCE OF NEW TECHNOLOGY

Stop Pt .9.2 CS4

A to

DECISION POINT

Is there command acceptance of the new technology?

If yes, proceed with Phase 2 of the Transfer process.

If No, assess objections and:
1) Revise and resubmit recommendations or
2) Reassess the need for a new technology.
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S'MRV PAS -) ES SSESS'MET
5AE3, CDPMAND ACCEP7ANCE )F 4Ed 7ECHNOLOGY

1 .3.1 I1entlfv tSose organizations to se involved I Vie .21,5 Comunicat2 needs analyses 3ni eCo-renie,')ns to
trans'er Doxess. cI involved parties.

)R&AN:ZAT:ON ORSANIZATION
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PRNE TW C iA REP PR-AE FRE
SUPPORT 7'A REP -- A REP SJPIORT TWFA REP 77-A REP
REJ:E. AND 02R. AR: H'Q 7A SCHOO1L HQ REV:Ed AND 003RD. AR! HD TA SCHO nO

TaO:A7'N-AZCC nO 007D NSF)RI4ATWD TRADOOI HO
DOES 0030
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ROLE. RESPON. AR: RTADOC SCHOOL - i i. '
SP93RT "7FA qE

2  
77A REP

REtIEn AND WCORD. 7-A SCHOOL HO
:NFORMAT:3N AR: HO WRADOC HO

307D DECISION PO:4T
DOES
RA:N:NSG DEPT is there czrniand acceptance iftne new te,:fcno1qy?

1.3.3 :en: sourc:es of reSaUrCes 4)r transfer process. If yes. proceed w :r. Pase 2 of
Transfer process.
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2.4 Phase 2 Guidelines
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PHASE 2
DEVELOP OR ADOPT TRAINING INNOVATION

PHA SE 1 PHAE2 PHASE 3 PHAE 4 PHASE 5

NEEDS ASSESS, MENT DVEWLCPOADCP INmAL TESTING EXPANi ED USE ROT tIZED UE
TIE, ANOL(F W

OBJECTIVES: -, '
1. To develop training option; or

2. To complete development of new innovation.

3. To complete plans for initial field testing.

*PURPOSE:

Numerous activities are needed to decide what new training technology to use,
to develop or modify the specifics of the selected training technology, and to
plan fo," an initial field trial of the selected training technology. Even
with an "off-the-shelf" training package, the decision processes needed to
initiate it may be quite involved within an organization as complex as
TRADOC. If the training innovation must be developed or modified, this phase
can encompass the lengthy process of materials creation and testing.
Following the decision process and/or training technology development period,
careful planning for the initial field testing is required.

STAGES:

Stage 1 activities address the selection or adoption of a new technology.
Stage 2 activities address the development of plans for conducting the initial
testing of phase 3. Stage 3 activities address the necessary concurrence of
all responsible parties before continuing with Phase 3.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 1 ADOPT OR DEVELOP NEW TECHNOLOGY

ACTIVITY 1. Analyze extent to which proposed new method(s) appear to match
learners' needs and capabilities.

'A

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
p

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. ART HQ TTA SCHOOL HQ

INFORMATION TRAOOC HQ
DOTD
DOES
TRAINING DEPT

L
As the research arm of the transfer team, the ARI representative has the
primary responsibility for this activity with support from the TRADOC and
School representatives. AR! Headquarters has the primary responsibility for
review and coordination with the TrA and School Headquarters also involved in
the review cycle. The remaining organizations are to be briefed or provided
reports. I
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE I ADOPT OR DEVELOP NEW TECHNOLOGY %

ACTIVITY 2. Assess match of new method(s) with preferred training styles,
capabilities; estimate extent of trainer training needed for
initial test.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP ,

REVIEW AND COORD. ARI HQ TTA SCHOOL HQ

INFORMATION TRADOC HQ,..

DOTO
DOES
TRAINING DEPT

As the research arm of the transfer team, the ARI representative has the
primary responsibility for this activity with support from the TRADOC and
School representatives. ARI Headquarters has the primary responsibility for
review and coordination with the TTA and School Headquarters also involved in
the review cycle. The remaining organizations are to be briefed or provided
reports
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE I ADOPT OR DEVELOP NEW TECHNOLOGY

ACTIVITY 3. Examine specific training delivery mechanisms and components.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME rTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. ART HQ SCHOOL HQ

INFORMATION TRADOC HQ
TTA DOTD

DOES
TRAINING DEPT

As the research arm of the transfer team ARI has the responsibility for this
activity with the ARI TTFA representative taking the lead and being supported
by the TRADOC and School representatives. Coordination and review is
primarily the responsibility of the ARI Headquarters with additional review by
the School Headquarters. The remaining organizations are to be briefed or
provided reports. .
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 1 ADOPT OR DEVELOP NEW TECHNOLOGY

d"

ACTIVITY 4. Identify all required resources whether available or to be
acquired, and their estimated costs.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA

INFORMATION AR1 HQ TRADOC HQ SCHOOL HQ
DOTD .

DOES
TRAINING DEPT

4.

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination. The
remaining organizations are to be briefed or provided reports.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATIONSTAGE 1 ADOPT OR DEVELOP NEW TECHNOLOGY

9'

ACTIVITY 5. Negotiate with interested parties to obtain agreement on training.
innovation to be tested.

.'

ROLES AND RESPONSIBILITIES

ORGANIZINATION

ROLE/RESPONSIBILITY ART TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP '

REVIEW AND COORD. TTA SCHOOL HQ ,

INFORMATION ARI HQ TRADOC HQ DOTD

DOES""
TRAINING DEPT .

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ART and School representatives

supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters. The remaining organizations are

to be briefed or provided reports.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 1 ADOPT OR DEVELOP NEW TECHNOLOGY

ACTIVITY 6. Provide appropriate systems staff to advise on hardware/software
capabilities, resources needed and their costs.

ROLES AND RESPONSIBILITIES
I

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP P
SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA

INFORMATION ARI HQ TRADOC HQ SCHOOL HQ I
DOTO

DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TIFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination. The
remaining organizations are to be briefed or provided reports.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE I ADOPT OR DEVELOP NEW TECHNOLOGY

S . I Sb. 2 St."
S hql, Z $ * ,] "

N-~~~~, A.P4 A1 O

DECISION POINT 0

Have all responsible parties agreed to adopt or develop a new technology?

If YES, proceed to Stage 2 -_ -

If NO, assess objections and resubmit plans for obtaining new
technology.
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Suimary: Phase , DEVELOP OR ADOPT TRAINING INNOVATION
Stage 1 ADOPT OR DEVELOP NEW TECHNOLOGY

2.1.1 Analyze extent to wnich proposed new metnoI~s) 2.1.5 Negotiate #it' interested ;arties to obtai 01
appear to match learners' neens and capabilities. agreement on training innovation to be tested. % If % r

ORDIANIZATON ORGANIZAT:C4
ROLE/RESPON. ARI 7RADOC SCHOOL ROLE/RESPON. ARI -TA SC.OOL
PRIME 

TPrA RESJPPORT TTFA REP TTFA REP SuPPORT TTFA REP T'A REP
REVIE AND COORO. AR, HQ TTA SCHOOL HO REV'E;4 AND COORO. TTA S nOCL H
INFORMATION TRADOC HQ 1NFORMATION ARI HQ TRADOC HO 90T)

OTO DCES
DOES EPA:N:iO DEPT
TRA1NING DEPT

2.1.2 Assess -iatcn of new metio-(s) oitn preferred 2.1.6 Provide apOropriate systems staff to advise on %
training stiles, ,:aOaoil tes es:'ate eXtent Of trainer .ardware/software capabilities, resources needed and tneir :z -

training needed o-, init'al ts.costs.

RSAN:ZATIDN ORGAN IZAT;N
ROLE/RESPON. 44' ":ADIC SCHOOL ROLE/RESPON. AR: TRADOC SOCL C
PRIME rTA PRIME TTFA RE'
SjPPORT 'TTA RE' TFA REP SJPPORT TTFA REP TTFA REP
R;VIEA AND COORD. ARE -iQ 7A S'HOOL -O REVIEW AND COORO. TTA

NFORMATIDN OADX HO INFORMATION AR: HQ TRADOC HO SCHOOL HQ

DOES DOES
TRA!PSING DEPT TRAINING DEPT

----------------------------------------------------------- =

2.1.3 Exani ne spec 114c trai ning evl ivery mecnani sns and
:oioonents. --

DROAN :Z AT:IN
ROLE/RESPON. ARI OUTIT SCHoa. .

SJPPORT "T'A REP 7'FA REP
V AND CO2. A? : !Q SCHOOL HQ DE2:S:)N POINT %

: FRMAT:DN -R OOCC HO
7T 30TO Have all resoonsiole oarties agreed to aopt :r level )o a %

ODES new technology?-
TRAINIlG DEPT

----------. ----------------------------------------.... If YES. oroceed to Stage ,

2.1.4 :ej tfy II rejui-?l resourzes 4hetner available : 1O, assess ecti:ns ino resjti' t
Or to tbe icqui qIand1 tsrle ps-,natel : istS. plans for ootaiing new te:irOiOqy.

:RSANIZAT:DN

ROLE RESPON. ARI TAL DC :HODL
PR:ME
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4E":74 AND OR.7-A
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DCTD

ODES
TRAIN:NG DEPT
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 2 INITIAL TESTING PLANS COMPLETE

ACTIVITY 1. Plan for trial instructional delivery and equipment maintenance. L

.

ROLES AND RESPONSIBILITIES

S

r.

PHAS 2 EVEOP OADPTORANIGZOATION

ROE/ESONIBLI ROLE ANDDO RESONIOLIOE

PRIME TTFA REP 4

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. ARI HQ TTA

INFORMATION TRADOC HQ SCHOOL HQ
DOT D
DOES i
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the ARI Headquarters. The remaining organizations are to
be briefed or provided reports.

Il
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION -
STAGE 2 INITIAL TESTING PLANS COMPLETE

ACTIVITY 2. Design data collection procedures, including procedures for
monitoring delivery and measures for assessing learners outcomes.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP --'

SUPPORT TTFA REP TTFA REP ';

REVIEW AND COORD. ARI HQ"

INFORMATION TRADOC HQ SCHOOL HQ -.
TTA DOTD °"

TRAINING DEPT

As the research arm of the transfer team ARI has the responsibility for this- -

activity with the ARI TTFA representative taking the lead and being supported ,
by the TRADOC and School representatives. Coordination and review is
primarily the responsibility of the ARI Headquarters. The remaining

organizations are to be briefed or provided reports..--
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 2 INITIAL TESTING PLANS COMPLETE

ACTIVITY 3. Plan data analysis methods and resources needed.

ROLES AND RESPONSIBILITIES A.

I

ORGANIZATION

ROLE/RESPONSIBILITY ART TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. ARI HQ SCHOOL HQ %

INFORMATION TRADOC HQ DOTD
TTA DOES

TRAINING DEPT
U.'

As the research arm of the transfer team ARI has the responsibility for this
activity with the ARI IFFA representative taking the lead and being supported I

by the TRADOC and School representatives. Coordination and review is
primarily the responsibility of the ARI Headquarters with additional review by
the School Headquarters. The remaining organizations are to be briefed or
provided reports.

"I
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 2 INITIAL TESTING PLANS COMPLETE

ACTIVITY 4. Collect pilot data for try-out of data collection instrument

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP
TRAINING DEPT

REVIEW AND COORD. ART HQ SCHOOL HQ

INFORMATION TRADOC HQ OOTO
TTA DOES

As the research arm of the transfer team ARI has the responsibility for this
activity with the ARI I[FA representative taking the lead and being supported
by the TRADOC and School representatives and the Training Department.
Coordination and review is primarily the responsibility of the ARI
Headquarters with additional reviews by the School Headquarters. The
remaining organizations are to be briefed or provided reports.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION .

STAGE 2 INITIAL TESTING PLANS COMPLETE .-

ACTIVTY 5. Assemble resources needed for initial test.

ROLES AND RESPONSIBILITIES"

0

PHSO EEOPO DP RANIGTINNOVAT-ON

RRES ANDARESPONSIBILITIES

PRIME TTFA REP a o tn
SUPPORT TTFA REP TTFA REP 11

INFORMAT[ION TRADOC HQ SCHOOL HQ --

DOES".

As the implementation arm of the transfer team, the TRADOC TTFA representative

takes the lead for this activity with the ARI and School representatives -

supporting. The TTA takes responsibility for review and coordination with

additional review by the ARI Headquarters. The remaining organizations are to
be briefed or provided reports. .
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION --
STAGE 2 INITIAL TESTING PLANS COMPLETE~a

ACTIVITY 6. Provide training developers to develop or modify training course . _content. . .

ROLES AND RESPONSIBILITIES ""

ORGANIZATIONI

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL s

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP DOTD ,TRAINING DEPT

REVIEW AND COORD. SCHOOL HQ2TN

INFORMATION ARI HQ TRADOC HQ DOES "''

TTA [.

A% the user proponent arm of the transfer team, the School TTFA representative '

takes the responsibility for this activity with support from the ARI and ['
RADOC representatives , DOTD, and the Training Department. Coordination and

review is the responsibility of the School Headquarters. The remaining ""

organizations are to be briefed or provided reports.

%.%
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 2 INITIAL TESTING PLANS COMPLETE

I~dO~I,'S .0wh~ S"g Z

DECISION POINT

Have the plans for initial testing been completed?

If YES, proceed to stage 3.

If NO, proceed to stage 3, only on the assurance that the plans
will be completed before the completion of stage 3.

" " 
"  
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S urnary: Ph)ase 2. DEVELOP OR ADOPT TR2:S!NG :NNOVA2ON.
Stage 2. IN:.TIAL 7EST14G PLANS '0OMPL'E

2,2.1 Plan for triu ilinstruc~i onal dlh very andl - (ulomefn 2.2. 5 As semo Ie e sources needed for it! a I 'ts:
mainstenance.P

ORGAN:OA7:ON qqLE2ESPON. _____R _ -,W00-00.S
RDLEESPN. A1 ~SCHOOL 2. AE

PQ2'E 71T7 7-SjPORT 77FA ;E£' '7I;:
SJPPORT --FA 2£? 77FA REP ?£i£:A AND :30R0. ARI HQ 7A
REVIEA AND ',CORD. AR: HQ r- :NF)RMAT:O.N 2oc 0 SO,-CC'.-
jNF,3RMAT1ON 7RAOC0 HQ SCAOCL HQ

?.2.2 Design data collection Drocvdures, incl-iding 2.?.6 Provide training developers to ceveloo Cr =lodi'e
orocedures for ionitoring Oel iver-Y and -neasures for traiiing course content
assessing learners oitcomes.

02,NZ4' N ?CL7,'RESPON. 521 _________C

POLE/RESPCN. AR: SCHOOL P R:;AE --

PR:ME 777=LSuPPORT 77FA RE-' TT7A -(EP D-11
S:JPOORT 77A R£? T-FA REP 7iAIN20G Dr£'
RE'4tE s 02. A? O21 AND COORD. lo:cc HO1RO

:NFOMA-:~s TACC HQ SINO "0:SOMA7:OS A2 H 7RADOC HQ

00£ 5 00ES
22A:NING DEPT

'.7.3 ~113, datSa nlsi S 1?toOOs an, rnsour-.es leelel. O / E

RML£'?E3?N. AR: 5~O ~ SRO r--

3.POCA RE? 77' TTA REP
AND AR .0002. s: -HC SCHOOL HQ

-,A0C HQ 007D oE::OS: 7'o:'
77A DOES

RA:'JING CEPT Hiave tne plans for initial testing 0CCn %oo~t

:f YES, oroceel tO stue 3.

------------------ ~~~~~3 ------- O------------- oroceed c2 s-te 3. to' v Cn t-t

nsrjmnt : rol -2eo oefore tte
stage 3.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 3 AGREEMENT ON PLANS FOR INITIAL TEST

ACTIVITY 1. Identify likely support sources and barriers to initial trial.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ DOTO
TTA DOES

TRAINING DEPT

As the proponent user arm of transfer team, the School TTFA representative has
the responsibility for this activity with ARI and TRADOC TTFA representatives
supporting. Coordination and review is the prime responsibility of School
Headquarters. The remaining organizations are to be briefed or provided
reports.

5,
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 3 AGREEMENT ON PLANS FOR INITIAL TEST

ACTIVITY 2. Open communication channels among all of the activities
identified as being involved in the transfer process.

ROLES AND RESPONSIBILITIES -b

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA

INFORMATION ARI HQ TRADOC HQ SCHOOL HQ
DOTD
DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative "

takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination. The
remaining organizations are to be briefed or provided reports.

,,-.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 3 AGREEMENT ON PLANS FOR INITIAL TEST

ACTIVITY 3. Interface with all parties on the nature of the new training, its
expected benefits, and resources needed for the trial use

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP P,

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA

INFORMATION ARI HQ TRADOC HQ SCHOOL HQ
DOTO
DOES
TRAINING DEPT

The implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination. The .
remaining organizations are to be briefed or provided reports.

.
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PHASE 2 DEVELOP OR ADOPT TRAINING INNOVATION
STAGE 3 AGREEMENT ON PLANS FOR INITIAL TEST

Teh-lf C,:mIwu ."T

DECISION POINT

Have the plans for initial testing been completed?

If YES, proceed to stage 3.

If NO, proceed to stage 3, only on the assurance that the plans
will be completed before the completion of stage 3.

J.
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Sumary: Phase 2, DEVELOP DR ADOPT TRAINING tNNOVAT!ON

Stage 3, AGREEMENT ON PLANS FOR INITIAL TEST

3.3.1 dentl f likely support sources and barriers to
iiilltrial.

ORGANIZATION
ROLE'RESPON. IRI TRADOC SCHOOL

SJPPOR 77FA REP TTFA REP
REVIEA AND 'OORD. SCHOOL HQ
:NFDRMAT::N AR! HQ TRADOC HQ OOTO

TTA DOES
TRAINING DEPT

2.3.? Open communication channels among all of tne 3'
ac:v1es ilentified as being involved in the transfer -

ORGANIZATION
ROLE RESXN. ARI TRADOC SCHOOL

ScPORT TTFA REP TTFA REP
OE, AND ^2CRO. TTA
:NF:RMAT~DN ARI HQ TRADOC HQ SCHOOL 'i

DOTD
DOES r

TRAINING DEPT

2.3.3 iterface w4tn all parties on the nature of the new
traininJ, its exoec:ed oenefits, and resources needed for

:ne -rIII Ise

ORGAN:ZATION
ROLE:qESPON. ARI TRADOC SCHOOL

SIPPORT TTFA REP TTFA REP
3050li414 AND 230. 7PA
:NF2RMAT7ON ARI HQ TRADOC HO SCHOOL HQ

OTO
DOES
TRA:NING DEPT

Are I. sos"l at sin gemn i nteor-e

% %N,

for ni 'sl testing?..-

.f (E5, proceed to Phase 3 t.

.f NO, assess oojections and resubinit,

plans.
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PHASE 3
INITIAL TESTING

* PHASE 1 PHASE 2 PHASE3 PHASE4 PHASES
NEEDS ASSESSMENT DEVELOP C ADOPT INMAL TESTING EXPANDED USE ROJThIZED USE

TRAINING (FIELD TEST)

TE0IOLAJY

OBJECTIVES:

1. To test the innovation using the target population,

2. To provide evidence of adequate delivery learner outcomes and costs
incurred,

3. To complete plans for field testing.

PURPOSE:"S

This phase initiates the use of the new training technology under controlled
conditions. It includes information collection about the accuracy of
delivery, the reactions of participants, and the outcomes for learners. If
the training package has already been developed and fully tested elsewhere,
this phase might be shortened to a rapid examination of its feasibility within P
the new situation. The aim of this phase is to determine if the new training
can be effective in producing the desired learning outcomes, under conditions
of full support and extensive feedback. If the training technology is not
effective within these conditions, then it should not go to the next phase.
Instead, analysis is needed to uncover the reasons for low effectiveness. -%

Such analysis might call for further development of the training technology,
modification of parts of the training environment, or scrapping the training "J

technology entirely, all examples of reasons not to proceed to the next phase.

STAGES:

Stage I activities address the conduct and monitoring of the initial testing. -
Stage 2 activities address the assessment of the data from the initial
testing. Stage 3 activities address the development of plans for the conduct
of phase 4.

s soo

".,'

A- D Z 
5"

NO0
"U T.0 Pm Df .-4

**5* ***** .~*5..5*,*~.5~~. - - U,



i

PHASE 3 INITIAL TESTING
STAGE 1 CONDUCT AND MONITOR INITIAL TEST

ACTIVITY 1. Conduct training and act as go-between to solve problems
hamoering instructional delivery.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP TRAINING DEPT

REVIEW AND COORD. TTA SCHOOL HQ
DOTD

INFORMATION ARI HQ TRADOC HQ DOES

As the user proponent arm of the transfer team, the School TTFA representative
takes the responsibility for this activity with support from the ARI and
TRADOC representatives and the Training Department. Coordination and review
is the responsibility of the School Headquarters with additional review by
DOTO and the TTA. The remaining organizations are to he briefed or provided
reports.

'A"
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PHASE 3 INITIAL TESTING

STAGE 1 CONDUCT AND MONITOR INITIAL TEST

ACTIVITY 2. Collect data to monitor accuracy of training delivery; collect ,outcome data from trainees.

ROLES AND RESPONSIBILITIEST

ORGANIZATION

ROLE/RESPONSIBILITY ARI. TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

TRAINING DEPT

REVIEW AND COORD. ARI HQ TTA SCHOOL HQ

INFORMATION TRADOC HQ DOTD
DOES

As the research arm of the transfer team, ARI has the responsibility for this
activity with the ARt TTFA representative taking the lead and being supported
by the TRADOC and School representatives and the Training Department
Coordination and review is primarily the responsibiity of the ARI

Headquarters with additional reviews by the TTA and School Headquarters . The
remaining organizations are to briefed or provided reports.

C.

p.

.. . . . . . m m m mm m mm m m m " - - -i - - • ' IC-



PHASE 3 INITIAL TESTING
STAGE 1 CONDUCT AND MONITOR INITIAL TEST

ACTIVITY 3. Provide trainers for conducting training and training developers
available for problem solving and minor modifications.

ROLES AND RESPONSIBILITIES
I

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP TRAINING DEPT

REVIEW AND COORD. SCHOOL HQ '-

INFORMATION ARI HQ TRADOC HQ DOTO
TTA DOES

As the user proponent arm of the transfer team, the School TTFA representative
takes the responsibility for this activity with support from the ART and .
TRADOC representatives and the Training Department. Coordination and review
is the responsibility of the School Headquarters. The remaining organizations
are to be briefed or provided reports.

.-.
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PHASE 3 INITIAL TESTING
STAGE I CONDUCT AND MONITOR INITIAL TEST

ACTIVITY 4. Provide hardware and software support staff for maintenance
activities.

ROLES AND RESPONSIBILITIES

ORGANI ZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME FTFA REP 6

SUPPORT TTFA REP TTFA REP ..

REVIEW AND COORD TTA SCHOOL HQ a.

INFORMATION ARI HQ TRADOC HQ DOTO
DOES
TRAINING DEPT

AS the implementer, the TRADOC ITFA representative takes the lead for this S
activity with the ARI and School representatives supporting. The TTA takes
responsibility for review and coordination with additional review by the
School Headquarters. The remaining organizations are to be briefed or
provided reports.

e-
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PHASE 3 INITIAL TESTING
STAGE 1 CONDUCT AND MONITOR INITIAL TEST

A 2

* W V S biT , __a Tad Pam F

DECISION POINT

Is initial testing providing data needed for assessment?

If YES, proceed with data collection and begin stage 3 activities.

If NO, discontinue testing and reassess technology implementation
and testing design.

','
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0elivery; :c.Aact outcome data from trainees.
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PHASE 3 INITIAL TESTING
STAGE 2 ASSESS INI'IAL TEST DATA

ACTIVITY 1. Arrange for data processing support computer facilities,
software, analysis staff, etc.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TIFA REP

REVIEW AND COORD. ARI HQ TTA SCHOOL HQ

INFORMATION TRADOC HQ DOTO
DOES
TRAINING DEPT

As the research arm of the transfer team ARI has the responsibility for this
activity with the ARI TTFA representative taking the lead and being supported
by the TRADOC and School representatives. Coordination and review is
primarily the responsibility of the ARI Headquarters with additional reviews
by the TTA and School Headquarters. The remaining organizations are to be
briefed or provided reports. P
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PHASE 3 INITIAL TESTING
STAGE 2 ASSESS INITIAL TEST DATA

DP
ACTIVITY 2. Plan for interim feedback to interested parties on progress of

training, any problems occurring reactions of participants, etc.

ROLES AND RESPONSIBILITIES s -

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. AR! HQ TTA SCHOOL HQ

INFORMATION TRADOC HQ DOTO ,
DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional reviews by ART Headquarters and School Headquarters. The remaining
organizations are to be briefed or provided reports.



PHASE 3 INITIAL TESTING
STAGE 2 ASSESS INITIAL TEST DATA

--------------------------------------------------

ACTIVITY 3. Analyze and summarize data on learners outcomes, and on
perceptions of new training.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. ARI HQ TTA
INFORMATION TRADOC HQ SCHOOL HQ

DOTD
DOES
TRAINING DEPT ,.

As the research arm of the transfer team ART has the responsibility for this
activity with the ART IITFA representative taking the lead and being supported
by the TRADOC and School representatives. Coordination and revie w is
primarily the responsibility of the ARI Headquarters with additional review by
the TTA. The remaining organizations are to be briefed or provided reports.

%.-.
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PHASE 3 INITIAL TESTING
STAGE 2 ASSESS INITIAL TEST DATA

ACTIVITY 4. Analyze and summarize data on accuracy of training delivery; on
problems encountered; and on trainers likes and dislikes.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL '

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. ARI HQ TTA SCHOOL HQ

INFORMAT ION TRADOC HQ 0OT0
DOES
TRAINING DEPT

S.

As the research arm of the transfer team ARI has the responsibility for this
activity with the ARI TTFA representative taking the lead and being supported
by the TRADOC and School representatives. Coordination and review is
primarily the responsibility of the ARI Headquarters with additional reviews
by the TTA and School Headquarters. The remaining organizations are to be
briefed or provided reports.
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PHASE 3 INITIA TESTING I
STAGE 2 ASSESS INITIAL TEST DATAV

ACTIVITY 5. Assess performance characteristics of hardware, software, and
courseware.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ DOTI)

DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative 1
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters. The remaining organizations are
to be briefed or provided reports.
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PHASE 3 INITIAL TESTING
STAGE 2 ASSESS INITIAL TEST DATA

ACTIVITY 6. Calculate costs of resources used; estimate economies of scale
for expanded use.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ DOTD
DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters. The remaining organizations are
to be briefed or provided reports.
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PHASE 3 INITIAL TESTING
STAGE 2 ASSESS INITIAL TEST DATA

31- g. Un Ot .- " Sg.

C4duc DtTitt 0 f
.. 4

DECISION POINT

Does the data provide evidence of adequate delivery, learner outcome, and
costs incurred?

If YES, complete plans of stage 3 and proceed to Phase 4.

If NO, analyze shortcomings and develop plan for redoing initial
testing or discontinue implementation.

I,
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Sumary Phase 3. NI1TIAL TESTING
Stage 2, ASSESS !N!T:AL TEST DATA n

3.2. 1 Arrange for data processin~g sipport :omouter 3. 2. 5 Assess Performnance cnarace'stuA 9 ar%,-e
facilities, software, analysi s stiff, ect. software, and courseware.

ORGANIZATON OSKAO
ROLE/RESPON. ART u~ S-HOOL RO'LE/RESPON. ART oso o:
PRIME .IrT -a'.RE
S JPPCRT TOCA REP 7-FA REP SLPPORT 797A REP -7-A RE'a/

REiIE. AND -DO-RO. AR: sQ 7-A SOCL IQ qREE AND ^OO. S5>0> -1D
:NFOR.MAT!DN RaADOC HO 00-D :NEDRMATION AR!I HC 'RADOC -!K 075 %

DOES DOE' S
'RA!N:NG DEPT -RA o :" Hps OE

3.2.2 Plan for Iterlq feobiC to in-e-nst-l -carties on 3.2.6 Calculate costs of -esources msei. es:'utie
progress of tra'ning, any proolenis octcjrrin; reactions of economimes of scile for expanded use.
participants, etc.

ORGAN:>- :ON ROLERESPON. A R. 4C >O

ROLE/RESPON. ART ~ ~ SCHOOL 'RA1E
PR:7E4-77RE SUPPORT TCF&, REP

SJPPORT -'PA REP 7-TA REP RE/lrrd AND ODOR> S-O
REI!EA AND OORD. AR! HQ -A 55cC>L HQ ONF]RMATOON AR! HO CR5005C K 002
:NFDRMAT:DN CRADC C 0723- DOES

DOES R5>CNS:4 DED'
CRA:4KNG SEPT

3.2.3 Analyze ini su-ra-;:e data or learners )oj'comnes,
and on ;perceptions of new. ng. IZ - ,

ORGAN: O:N - N :/ Nr'

RDLE:'OESPON. An!A17 Z, SCOOL ~I ___

PR4E -77 77 - ,--
SPPRR r-rA RE' CMFA REP
R5iCC, AND 00>0,R. AR! '4O --A DEO:O:S P2
:NFRMA7 ON RADC "0 S cOOL HO

DO07D Does -ne lat3 pros; le evi lencn 9f i~na e l
DOES learner outcomne, 3nd costs 'Icurrell?
ORAI4NG DEP

T

--- --- -- --- -- --- --- -- --- -- --- --- -- --- -- --- - f YES, on e e oians o' sti3e 2 311

3.2.0 Analize ini Aurmnarize lata on accjracy of triiin; rce3oSaeA
Oellyen1 , o'n poooles encountered, and on trainers li'kes If NO, analize Snortcomjj;s and level::

3and 1si'kei. oIlan for miI;3 n .n esng o

ROLE RESPON. AP: N~l~ SCHOOL

SUPP0QC '7A REP 7T>4 REP
0E:,AN OR. AR: HOQ --A SCHOOL HQ

:NFORMAT:ON 0500CC Ho 000
DOES

RA!N:IS DEPT-
- - - - - - - - - - - - - - - - - - - - - - - - - -- -- -- - - - -- - - - - -- - -- -
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PHASE 3 INITIAL TESTING
STAGE 3 DEVELOP PHASE 4 PLANS

ACTIVITY 1. Plan procedures for problem identification and solution during
Phase 4 instructional delivery.

-..

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL
oS

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. ARI HQ TTA SCHOOL HQ

INFORMATION TRADOC HQ DOTD
DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters and ARI Headquarters. The
remaining organizations are to be briefed or provided reports.
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PHASE 3 INITIAL TESTING
STAGE 3 DEVELOP PHASE 4 PLANS

ACTIVITY 2. Arrange for staff and/or other resources needed for training
monitoring and data collection.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ DOTS
TTA DOES

TRAINING DEPT
5"

As the user proponent arm of the transfer team, the School TTFA representative
takes the responsibility for this activity with support from the ARI and
TRADOC representatives. Coordination and review is the responsibility of the
School Headquarters. The remaining organizations are to be briefed or
provided reports.

5.
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PHASE 3 INITIAL TESTING 0
STAGE 3 DEVELOP PHASE 4 PLANS

ACTIVITY 3. Examine barriers and supports to accurate delivery in test site
under expanded use.

ROLLS AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ DOTD -
DOES
TRAINING DEPT

As the user proponent arm of the transfer team, the School TTFA representative 0

takes the responsibility for this activity with support form the ARI and
TRADOC representatives. Coordination and review is the responsibility of the
School Headquarters with additional review by the TTA. The remaining
organizations are to be briefed or provided reports.

.
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PHASE 3 INITIAL TESTING
STAGE 3 DEVELOP PHASE 4 PLANS

ACTIVITY 4. Monitor logistic support for expanded delivery to ensure timely
availability of resources L

.a

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ-,.

INFORMATION ARI HQ TRADOC HQ DOTD P.
DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives

supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters. The remaining organizations are
to be briefed or provided reports.
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PHASE 3 INITIAL TESTING
STAGE 3 DEVELOP PHASE 4 PLANS

ACTIVITY 5. Provide interim and final reports on conduct of the limited
trial, results, and costs incurred.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP
4

SUPPORI TTFA REP TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATiON ARI HQ TRADOC HQ DOTO
DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters. The remaining organizations are
to be briefed or provided reports.
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PHASE 3 INITIAL TESTING
STAGE 3 DEVELOP PHASE 4 PLANS

---------------------------------------------------------------

St"'

kd" PWM D

DECISION POINT

Does the data provide evidence GIf adequate delivery, learner outcome, and
costs incurred?

If YES, complete plans of stage 3 and proceed to Phase 4.

If NO, analyze shortcomings and develop plan for redoing initial

testing or discontinue implementation.

7I



Summary: Phase 3, INITIAL TESTING
Stage 3, DEVELOP PHASE 4 PLANS

3.3.1 Plan procedures for problem identification and 3.3.5 Provide interim and final reports on conduct of tne

solutiorn during Phase 4 instructional delivery, limited trial, results, and costs incurred. i

ORGANIZATION ORGANIZATION
ROLE/RESPON. ARI TRADOC SCHOOL ROLE/RESPON. ARI 2RADTC SCHOOL
PRIMER PRIME ITFA REP
SJPPORT TTFA REP TA REP SUPPORT TTFA REP TFA REP

REVIEW AND COORD. ARI HQ TTA SCHOOL HQ REVIEW AND CDDRD. TTA SCHOOL HO
INFORMATION TRADOC HQ DOTD INFORMATION ARI HQ TRADOC HQ DOTD

DOES DOES
TRAINING DEPT TRAINING DEPT SR

--

3.3.2 Arrange for staff and/or otner resources needed for
training monitoring and data collection-

ORGANIZATION -.

ROLE/RESPON. ARI -Tp - SCHOOL
PRIME A E r
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. SCHOOL HQ DECISION POINT N

INFORMATION ARI HQ TRADOC HO DOTI
TTA DOES Have plans for Phase 4 activities been approved? ,

TRAINING DEPT
If YES, proceed with Phase 4. -

if NO, assess objections and resubmlt -

plan-sT

3.3.3 Examine barriers and supports to accurate delivery
in test site under expanded use.

ORGANIZATION
ROLE/RESPON. ARI TRAD C SCHOOL i,

PRME .A REP
SUPPORT TTFA REP TTFA REP
REVIE' AND COORD. TTA SCHOOL HQ
INFORMATION ARI HQ TRADOC HO DOTD

DOES
TRAINING DEPT

3.3.4 Monitor loqistic supoOrt for expanded delivery to
ensure timelj availability of resources

ORGANIZATION
ROLE/RESPON. ARI TXYC SCHOOL I
PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. TTA SCHOOL HO QpF

INFORMATION ARI HO TRADOC HQ DOTO
DOES
TRAINING DEPT -

F
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PHASE 4
EXPANDED USE (FIELD TEST) ,

.4.

PHASE 1 PHASE 2 PHASE3 PHASE 4 PHASE 5'

NEFELASSESSMENT DEVELOP ORADOT INITIAL TESTING EXPANDED USE ROUTINIZED USE
TRAINING o(FE L TEST)

OBJECTIVES:

1. To transfer the innovation into the intended field environment
under conditions of normal use,

2. To provide evidence of adequate delivery learner outcomes and
acceptable costs.

2. To develop plnas for integrating the innovation into normal use.

PURPOSE:

Within this phase, a new training package which "passed" initial testing is
expanded to a larger number of users, with examinations of its effectiveness
under "normal" conditions. Since it will still be an innovation to these new
users, considerable support and problem solving will probably be needed to
ensure accurate delivery. This phase should still include extensive data
collection on the conditions encountered in real use, on the barriers and
facilitators to full and accurate delivery, as well as on outcomes for
learners. If this expanded use provides evidence of desired outcomes, then a
gradual transition to routinized use can occur.

STAGES:

Stage 1 activities address the conduct and monitoring of the field test.
Stage 2 activities address the assessment of the data from the field test.
Stage 3 activities address the development of plans for integrating the
innovation into normal use.

S"2su 2 3 -.

nl NO -- ."
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 1 CONDUCT AND MONITOR FIELD TEST

ACTIVITY 1. Conduct training and act as go-between to solve problems
hampering instructional delivery.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP DOTD
TRAINING DEPT

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ DOES

As the user proponent arm of the transfer team, the School TTFA representative
takes the responsibility for this activity with support from the ARI and
TRADOC representatives, DOTD and the Training Department. Coordination and
review is the responsibility of the School Headquarters with additional review
by the TTA. The remaining organizations are to be briefed or provided reports.

SW



PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 1 CONDUCT AND MONITOR FIELD TEST

ACTIVITY 2. Collect data to monitor accuracy of training delivery; collect
outcome data from trainees.

ROLES AND RESPONSIBILITIES

I

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP
TRAINING DEPT

REVIEW AND COORD. ARI HO TTA SCHOOL HQ

INFORMATION TRADOC HQ DOTD
DOES

As the research arm of the transfer team, ARI has the responsibility for this t.
activity with the ARI TTFA representative taking the lead and being supported
by the TRADOC and School representatives and the Training Department.
Coordination and review is primarily the responsibility of the ARI
Headquarters with additional reviews by the TTA and School Headquarters. The
remaining organizations are to briefed or provided reports.

I
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 1 CONDUCT AND MONITOR FIELD TEST

ACTIVITY 3. Provide trainers for conducting training and training developers
available for problem solving and minor modifications.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP TRAINING DEPT

REVIEW AND COORD. SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ DOTO
TTA DOES

As the user proponent arm of the transfer team, the School TTFA representative
takes the responsibility for this activity with support from the ARI and
TRADOC representatives and the Training Department. Coordination and review
is the responsibility of the School Headquarters. The remaining organizations
are to be briefed or provided reports.

85
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE I CONDUCT AND MONITOR FIELD TEST

ACTIVITY 4. Provide hardware and software support staff for maintenance
activities.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ DOTO
DOES
TRAINING DEPT

As the implementer, the TRADOC TTFA representative takes the lead for this
activity with the ARI and School representatives supporting. The TTA takes
responsibility for review and coordination with additional review by the
School Headquarters. The remaining organizations are to be briefed or
provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)

STAGE I CONDUCT AND MONITOR FIELD TEST

DECISION POINT

Is field test providing data needed for assessment?

If YES, proceed with data collection and begin stage 3 activities.

If NO, discontinue testing, reassess technology implementation
and testing design.

.-

.-
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Siufihary: Thase 4, EXPANDED USE iF:LD -ES) 5S
Stage 1,CONDUCT AND MDNiTOR FIELD TES'

4.1.1 Conduct training and act as go-setween to solve
ProolenS nampering instructional delivery.

ROLE/RESPON. AR! 'RAD3C SC C% =5

SUPPORT TTFA REP T-FA REP D3T
7RAIN:NG DE 

t

PEV:E4 AND 23CRD. SC4COL HQ

:NF3RMAT:30N AR:I 43 TPAD3C -3 DOES

1. 1 .2 'oil ?ot da ta to moni tor ic :jricf of t ra in ing
delIi very;cllc outcome data from trainees.

3PSANIZAr:34 9
ROL E'R E08W AR! RWYC SC--HOO 0L%

SuPPCRT TTFA REP 774 REP
7RAININ4S CEP 5

RE'i tEA AND 23R. AR: H3 TTA SCHOOL IQ
14FORMATICN TRADDE C DQ OTD

O'ES
------------------------ ---- --- --- ---- --- ---

1.1.3 Proviie trai ners for Conductinig training aid
t dii eveliopers aeailaole fo7r rool Iem s.o]n:ng a-id

ni nor nooifi cati ons.

ORGANIZA7VON
ROL E1 RESPON. -ARI -7RWMC SCAOOt S

PPIME TTFA PEP P
SU PPORT TTFA REP T-RA REP TRACIING )EP?

:'IR3RMAT:CN ARI H3 T HAr, 83 jy

DOES

0.1.4 Pr~vile hardware and softgare sup)port s,311 ',r
aiantena~cn act~ cities.

PRC 'RESP3NI. AR:I T A 7 SPOO L

SUIPPOR, 77FA REP 7-VA RP
REV174 AND OOP)O. P-A 583: 3/
:1FCPMA7:35 AR! 83 PA OC HQ D

DOES
TRA:N:-6r DCE>

-5

i%

Is fie ld test providing data needed frassessment?'.-

If YES, proceed with data collection
and -e-gin stage 3 activities.

If NOC, discontinue te!sting. reassess
tecon ology impleoentution and testing
desi gn.

%%



J.j

"'

PHASE 4 EXPANDED USE (FIELD TEST) ,.

STAGE 2 ASSESS FIELD TEST DATA -'

ACTIVITY 1. Arrange for data processing support computer facilities,,, -

software, analysis staff, etc.

'p

ROLES AND RESPONSIBILITIES .-r

ORGANIZATION 4,9

ROLE/RESPONS1I L ITY AR I TRADOC SCHOOL 4

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP m,

REVIEW AND COORD. ARI HQ TTA SCHOOL HQ -

INFORMATION TRADOC HQ DOTD .

DOES --

,',

TRAINING DEPT.'-

'J..?

As the research arm of the transfer team ARI has the responsibility for this.•,
activity with the AR TFA representative taking the lead and being supported

by the TRADOC and School representatives Coordination and review is

primarily the responsibility of the ARI Headquarters with additional review by .
the TTA and School Headquarters The remaining organizations are to be

briefed or provided reports.

09,
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 2 ASSESS FIELD TEST DATA

ACTIVITY 2. Plan for interim feedback to interested parties on progress of
training, any problems occurring, reactions of participants, etc.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP_ .

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. ARI HQ TTA SCHOOL HQ

INFORMATION TRADOC HQ DOTO
DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the ARI Headquarters and School Headquarters. The
remaining organizations are to be briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 2 ASSESS FIELD TEST DATA

ACTIVITY 3. Analyze and summarize data on learners outcomes, and on
perceptions of new training.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. ART HQ TTA

INFORMATION TRADOC HQ SCHOOL HQ
DOTO
DOES
TRAINING DEPT

As the research arm of the transfer team ART has the responsibility for this
" activity with the ARI TTFA representative taking the lead and being supported

by the TRADOC and School representatives. Coordination and review is
primarily the responsibility of the ARI Headquarters with additional review by
the TTA. The remaining organizations are to be briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 2 ASSESS FIELD TEST DATA

ACTIVITY 4. Analyze and summarize data on accuracy of training delivery; on
problems encountered; and on trainers likes and dislikes.

'.5

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP ,

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. ARI HQ TTA SCHOOL HQ "

INF3RMATION TRADOC HQ DOTO
DOES
TRAINING DEPT

A-.

As the research arm of the transfer team ARI has the responsibility for this I.-
activity with the ARI TTFA representative taking the lead and being supported-.5 °

by the TRADOC and School representatives. Coordination and review is
primarily the responsibility of the ARI Headquarters with additional review by
the TTA and School Headquarters. The remaining organizations are to be "-
briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 2 ASSESS FIELD TEST DATA

ACTIVITY 5. Assess performance characteristics of hardware, software, and
courseware.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARE HQ TRADOC HQ DOTD
DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ART and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters. The remaining organizations are
to be briefed or provided reports.

93
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 2 ASSESS FIELD TEST DATA

ACTIVITY 6. Calculate costs of resources used; estimate economies of scale
for routinized use.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ DOT
DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters. The remaining organizations are .

to be briefed or provided reports.

0.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 2 ASSESS FIELD TEST DATA

sup2 SOON 3

COWTI O"u"I A 02S10

FAM To*DMPC nomw

T

DECISION POINT

Does the data provide evidence of adequate delivery, learner outcome, and
costs incurred?

If YES, complete plans of stage 3 and proceed to Phase 5.

If NO, analyze shortcomings and develop plan for redoing field
testing or discontinue implementation.

IJ
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Summary: Phase 4, EXPANDED USE (FIELD TEST)
Stage 2, ASSESS FIELD TEST DATA

.....~...................... ..................... ....... ......................................................

4.2.1 Arranqe for data processing support computer 4.7.5 Assess performance characte-istics of iardware,
facilities, software, analysis staff, etc. software, and courseware.

ORGANIZATION ORGANIZATION
ROLE/RESPON. ARI TADOC SCHOOL ROLE/RESPON. ARI TRADOC SCHOOL
PRIME -TFrEW PRIME
SUPPORT TTFA REP TTFA REP SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. AR! HQ TTA SCHOOL HQ REVIEW AND COORD. TTA SCHOOL HQ
INFORMATION TRADOC HQ DOTO INFORMATION ART HQ TRADOC HQ DOTD

DOES DOES
TRAINING DEPT TRAINING OEPT

4.2.2 Plan for interim feedback to interested parties on 4.?.6 Calculate costs of resources used; estimate
progress of training, any problems occurring, reactions of economies of scale for routinized use.
participants, etc.

ORGANIZATION
ORGANIZATION ROLE/RESPON. ARI -TAOOC SCHOOL

ROLE/RESPON. ARI TRAOOC SCHOOL PRIMETA
PRIME M SUPPORT TTFA REP TTFA REP
SUPPORT TTFA REP TTFA REP REVIEW AND COORD. TTA SCHOOL HO
REVIEW AND COORD. ARI HQ T"A SCHOOL HQ INFORMATION ART HQ TRADOC HQ DOTO
INFORMATION TRADOC HQ DOTD DOES

DOES TRAINING DEOT
TRAINING DEPT

4.1.3 Analyze and summnarize data on learners outcomes,
and on perceptions of new training.

ORGANIZAT:ON
ROLE/RESPON. ARI TRA6OC SCHOOL
PR1I4E
SUPPORT TTrA REP TTFA REP
REVIE4 AND COORD. ARI HQ TTA DECISION POINT
INFORMATION TRADOC fQ SCHOOL NO

OOTO Does the data provide evilence of adequate delivery,
DOES learner outcome, and costs incurred?
TRAINING DEPT
TRA-- - - - - - - - - - -- - - - If YES, complete olans of stage 3 and

proce-ed to Phase 5.
4.2.4 Analyze and summarize data on accuracy of training
delivery, on problems encountered; and on trainers likes If NO, anal/ze shortcominigs and develop
and lislikes. plan- for redoing fiell testing )r

diszontinue implementation.
ORGANIZATION

ROLE/RESPON. AR! -R MY ~ SCHOOL -,
PRIME rrT~r.7
SUPPORT TTFA REP TTFA REP
REVIEW AND COORO. AR! HO TTA SCHOOL HQ
:NFORMATION TRADOC HQ OOTO

DOES
TRAINING DEPT

--------------.-----------------------------------.--------
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 3 DEVELOP ROUTINIZATION PLANS

ACTIVITY 1. Plan procedures for information system to monitor and provide
feedback during Phase 5 activities.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. ARI HQ TTA SCHOOL HQ

INFORMATION TRAOOC HQ DOTD
DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters and ARI Headquarters. The
remaining organizations are to be briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 3 DEVELOP ROUTINIZATION PLANS

ACTIVITY 2. Plan mechanisms and staff for collecting data on accuracy of
delivery and trainee outcomes.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TIFA REP TTFA REP

REVIEW AND COORD. SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ DOTO
TTA DOES

TRAINING DEPT

As the user proponent arm of the transfer team, the School TTFA representative
takes the responsibility for this activity with support from the ARI and
TRADOC representatives. Coordination and review is the responsibility of the .

School Headquarters. The remaining organizations are to be briefed or
provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 3 DEVELOP ROUTINIZATION PLANS

ACTIVITY 3. Examine barriers and supports and barriers under routine

conditions including supervisory support, norms for training
environment, competing uses for equipment, and compatibility with
regulations.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ DOTD
DOES
TRAINING DEPT

As the user proponent arm of the transfer team, the School TTFA representative
takes the responsibility for this activity with support form the ART and
TRADOC representatives. Coordination and review is the responsibility of the
School Headquarters with additional review by the TTA. The remaining
organizations are to be briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 3 DEVELOP ROUTINIZATION PLANS

ACTIVITY 4. Plan logistic support for routinized delivery to ensure timely
availability of trainers, learners, supplies security,
facilities, and equipment maintenance.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ DOTD
DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters. The remaining organizations are
to be briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 3 DEVELOP ROUTINIZATION PLANS

ACTIVITY 5. Provide progress reports and outcomes of field test results.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ DOTD
DOES
TRAINING DEPT

As the implementation arm of the transfer team, the TRADOC TTFA representative
takes the lead for this activity with the ARI and School representatives
supporting. The TTA takes responsibility for review and coordination with
additional review by the School Headquarters. The remaining organizations are -

to be briefed or provided reports.
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PHASE 4 EXPANDED USE (FIELD TEST)
STAGE 3 DEVELOP ROUTINIZATION PLANS

DECISION POINT

Have plans for Phase 5 activities been approved?

If YES, proceed with Phase 5.

If NO, assess objections and resubmit plans.

i' 2
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Summsary: Phase 4, EXPAIDEO USE (FIELD TEST)

Stage 3. DEVELOP ROUTINIZATION PLANS

4.3.1 Plan procedures for information system to monitor 4.3.5 Provide progress reports and outcomes of field test
and provide feedback during Phase 5 activities. results.

ORGANIZATION ORGANIZATION
ROLE/RESPON. ARI _AO=W SCHOOL ROLE/RESPON. ARI ; 'SCHOOL
PRIME -PRM(
SUPPORT TTFA REP TTFA REP SUPPORT TTFA REP TTFA REP
REVIE' AND COORD. ARI HQ TTA SCHOOL HQ REVIEW AND COORD. TTA SCHOOL HO
INFORHATION TRADOC HO DOTD INFORMATION ARI HQ TRADOC HO DOTO

DOES DOES
TRAINING DEPT TRAINING DEPT

4.3.? Plan mechanisms and staff for collecting data on
accuracy of delivery and trainee outcomes. /

ORGANIZATION '
ROLE/RESPON. ARI OR TIO SCHOOL

PRIME TTFA REP
SUPPORT TTFA REP TTFA REP
REVIEW AND COORD. SCHOOL 4O OECISION POINT
INFORMATION ARI HQ TRADOC HO OOTD

TTA DOES Have p'ans for Phase 5 activities been approvel?
TRAI4ING DEPT

----------------------------------------------------------- If YES, proceed with Phase 5.

4.3.3 Examine barriers and supports and barriers under If NO, assess objections and resubmit
routine conditions including suoervisory supoort, norms PIan67s.

for training environment, competing uses for equipment,
and compatibility with regulations.

ORGANIZATION
ROLE/RESPON. ART TADR SCHOOL
PRIME TTrA REP
SUPPORT TTFA REP TTFA PEP
REVIE' AND COORO. 7A SCHOOL HQ
INFORMATION ARI HQ TRADOC HQ OOTO

DOES
T
RAIN1NG DEPT

4.3.4 Plan logistic supoort for routinized delivery to
ensure timel/ avVilaoility of trainers, learners, supplies
security, facilities, and equipment maintenance. A,

ORGANIZATION

ROLE/RESPON, ARI TRADOC SCHOOL

SUPPORT TTA REP TTFA REP
REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION AR! HO TRADOC HQ DOTD
DOES
TRAINING DEPT -
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PHASE 5

I

ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)

PHASE I -HASE 2 PHASE 3 PHASE 4 PHASE 5
NEEDS A SESSMENT DEVELOP OR ADOPrT INMAL TESTING EXPANDED USE RWLfTINIFD USE

TRAINING (FIELD TEST)
TECHNOLOGY

OBJECTIVES:

1. To establish routine use of the innovation by the target population
in the intended environment,

2. To establish an information system to monitor and provide feedback
from ongoing training,

3. To prepare lessons learned from the entire transfer process to
guide the next transfer. ,

PURPOSE:

Within this phase, the training package is no longer an innovation, but
becomes part of the established routine of the training organization. It then
becomes part of the background of current practice whose needs are assessed

for potential new rounds of innovation. although specialized data collection
can be phased out, we recommend that some data-based feedback concerning
outcomes of the training be retained as a part of the normal training system.
In addition, since systematic training technology transfer is still a fairly
new activity, we recommend that a written report of the "lessons learned"
during each attempted transfer be kept to provide a cumulative institutional
memory of the problems and successes in this activity.

STAGES:

Stage I activities address the routinization of the innovation. Stage 2
activities address the implementation and assessment of data collection.
Stage 3 activities address the effectiveness of the established communication
channels and the "lessons learned" final report.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE I IMPLEMENT ROUTINIZATION PLANS

ACTIVITY 1. Conduct training and and implement problem solving system for
ongoing training.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TRAINING DEPT

SUPPORT TTFA REP TTFA REP DOTO
DOESTTFA REP

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ

The Training Dept. takes the responsibility for this activity with support
from the DOTD, DOES. As part of the hand-off process the TTFA representatives
provide support only during early portions of this activity. Coordination and
review is the responsibility of the School Headquarters with additional review
by the TTA. The remaining organizations are to be briefed or provided reports.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 1 IMPLEMENT ROUTINIZATION PLANS

ACTIVITY 2. Implement monitoring information system.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TRAINING DEPT

SUPPORT TTFA REP TTFA REP DOTD
DOES
TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ

The Training Dept. takes the responsibility for this activity with support
from the DOTD, DOES. The TTFA representatives, again, provide support only
during early portions of this activity. Coordination and review is the
responsibility of the School Headquarters with additional review by the TTA.
The remaining organizations are to be briefed or provided reports.
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PHASE 5 ROUTINIZIED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 1 IMPLEMENT ROUTINIZATION PLANS

ACTIVITY 3. Integrate new training with routine procedures for supplies
acquisition, facilities use, and equipment maintenance.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TRAINING DEPT

SUPPORT DOTO
DOES

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ TTFA REP
TTFA REP TTFA REP

The Training Dept. takes the responsibility for this activity with support
from the DOTD, DOES. Coordination and review is the responsibility of the
School Headquarters with additional review by the TTA. The remaining
organizations are to be briefed or provided reports.

I
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 1 IMPLEMENT ROUTINIZATION PLANS

ACTIVITY 4. Plan means for ongoing delivery, including orientation and
training for new trainers and other staff.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME DOTD

SUPPORT TRAINING DEPT
DOES

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ TTFA REP
TTFA REP TTFA REP

The DOTD takes the responsibility for this activity with support from the
Training department and DOES. Coordination and review is the responsibility
of the School Headquarters with additional review by the TTA. The remaining
organizations are to be briefed or provided reports.
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PHASE 5 ROUINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 1 IMPLEMENT ROUTINIZATION PLANS I-

" 1~

DECISION POINT

Is innovation being used routinely by the target population and in the
intended environment?

If YES, proceed with stage 2 data collection and begin stage 3
activities.

If NO, discontinue use, reassess technology implementation and
implementation support.

i
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 2 IMPLEMENT DATA COLLECTION PLANS

ACTIVITY 1. Implement data collection system for routine monitoring.

td-

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME DOTO

SUPPORT TRAINING DEPT
DOES

REVIEW AND COORD. SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ TTFA REP
TTFA REP TTA

TTFA REP

The DOTO takes the responsibility for this activity with support from the
Training department and DOES. Coordination and review is the responsibility
of the School Headquarters. The remaining organizations are to be briefed or
provided reports.
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i
Summary: Phase 5, ROUTINIZED USE (NEW TECHNOLOGY NO

LONGER INNOVATION)
Stage I, IMPLEMENT ROUTINIZATION PLANS

5.1.1 Conduct training and and implement problem solving
system for ongoing training.

ORGANIZATION
ROLE/RESPON. ARI 717C7 - SCHOOL
PRTM TRANING DEPT
SUPPORT TTFA REP 7TFA REP DOTD

DOES
TTFA REP

REVIEW AND COORD. 7TA SCHOOL HQ

INFORMATION ARI HO RADOC HQ

5.1.2 implement monitoring information system.

ORGANIZATION S
ROLE/RESPON. ARI TMO: SCHOOL
R!ME WA:NDJG E T
SUPPORT TTFA REP TrrA REP 0OTO

DOES
TTFA REP

REVIEW AND COORD. -A SCHOOL MO
:NFOR4ATON AR: HO RAOOC HO

5.1.3 Integrate new training oith routine Drocedures for

supplies acluisition, facil ities use, a'd equipment

maintenance.

ORGA':ZA ':ON

ROLE,'RESPON. AR: SCHOOL
"p W - RAIN NG DEPT
SUP0PORT OiD

DOES
REVIEA AND COCRO. --A SCHOOL HQ
:NFOR1AA:CN AR: -RADOC C -TFA REP

7'A RED 7T"A REP

5.1.4 Plan means For v'goinq lelivery, including 
,a

orientation an1 training 4r new -aine~s and otne- staff.

OROAN2ZA2.N

ROLE,'RESPON. AI SCHOOL
PRIME

SJUPPOR RPA:N:NG CE ' S,
DOES

REE'A AND RCD. -A SCHOOL Hm

IsNFrPMATUN AP: c 2CC 'C TFA REP
-7rA PEP 7--A REP

%~-."

CE::S:ON PON' ,-.

Sil')vjtj3n eing used 'out*nly Dy the target

oooulatlon and in he intenlel anvirompnt'

:f zroceel ,;tn stale 2 Ians
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 2 IMPLEMENT DATA COLLECTION PLANS

ACTIVITY 2. Assign responsibility for data collection, analysis, and feedback.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME SCHOOL HQ

SUPPORT TRAINING DEPT
DOES
DOTD

REVIEW AND COORD. SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ TTFA REP
TTFA REP TTA

TTFA REP

Responsibility assignment at this level is the responsibility of the School
Headquarters with support from the major directorates (DOTD, DOES, and
Training Departments. Coordination and review is also the responsibility of
the School Headquarters. The remaining organizations are to be briefed or
provided reports. *

,..p.



PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 2 IMPLEMENT DATA COLLECTION PLANS

ACTIVITY 3. Analyze and summarize ongoing data on learners outcomes.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME DOTO

SUPPORT TRAINING DEPT
DOES

REVIEW AND COORD. TTA SCHOOL HQ I.

INFORMATION ARI HQ TRADOC HQ TTFA REP
TTFA REP TTFA REP

The DOTO takes the responsibility for this activity with support from the
Training department and DOES. Coordination and review is the responsibility
of the School Headquarters with additional review by the TTA. The remaining
organizations are to be briefed or provided reports.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 2 IMPLEMENT DATA COLLECTION PLANS

ACTIVITY 4. Assess useful life of technology; monitor new technology
developments for potential alternatives.

oil

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME DOTO

SUPPORT TTFA REP TTFA REP TRAINING DEPT
DOES
TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ

The DOTD takes the prime responsibility for this activity with support from
the Training department and DOES. Since there is a need to maintain
cognizance of new technologies which may support this training application,
the ITFA representatives also provide support for this activity. Coordination
and review is the responsibility of the School Headquarters with additional
review by the TTA. The remaining organizations are to be briefed or provided
reports.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 2 IMPLEMENT DATA COLLECTION PLANS X

ACTIVITY 5. Assess ongoing use of expendable supplies; track staff turnover.

PRIME TRAINING DEPT

REVIEW AND COORD. SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ TTFA REP

TTFA REP TTA
TTFA REP

The Training Department takes the responsibility for this activity with
support from the DOTO and DOES. Coordination and review is the responsibility
of the School Headquarters. The remaining organizations are to be briefed or
provided reports.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 2 IMPLEMENT DATA COLLECTION PLANS

stag. I St..2 kgI

P4 C4I p"" "r

DECISION POINT

Is the innovation continuing to provide the expected learner outcomes at the A
anticipated level of resource expenditures?

If YES, continue with stages 1 and 2 and begin stage 3.

If NO, continue with Phase 5 activities but reinitiate Phase 1
activities for this area.
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Summary: Phase 5, ROUTINIZED USE (NEW TECHNOLOGY NO
LONGER INNOVATION)

Stage 2, IMPLEMENT DATA COLLECTION PLANS

S.2.1 Implement data collection system for routine 5.2.5 Assess ongoing use of expenaaole s pplies; traCK
monitoring. staff turnover.

ORGANIZATION CRGAN::,T:CN
ROLE/'RESPON. ARI RA07 SCZAI OL ROLE,'RESPON. AR. RA CI - 5,ON
PRIMIE DOTO PR:ME 7RA N NG DZP

S2PORT TRA:N:NG DEPT SPPORT DO..

DOES CCE3
REVIEW AND COORD. SCHOOL HO DEYE4 AND CORO. SCHOOL C
:NFORMATION ARI HO TRAOC HQ TTFA REP INFORMATION ARI HQ TRADOC Q TFA REP

T7A REP TA 7FA REP TTA
TTFA REP TTFA REP

5.2.2 Assign responsibility for data collection, ,, I
analysis. and leeiback. - I-

C RGAN (CAT ON
ROLE/RESPON. ARI -RADCC SCHOOL
mr:e SCHOOL HO
SUPPORT TRAINING OEPT

DOES 9E:S:CN POINT
DOT

REVIEW AND COORO. SCHOOL HO :s the innovation continuing to provide the expected
:NFORMAT:ON ARI HO TRADOC HO TTFA REP learner outcomes at the anticipated level of resource

TTFA RE
P  

7TA expenditures?
TTFA REP s~e n

If YES, continue with stages and 2
and -egin stage 3.

5.2.3 ~nalyze and suimmarize ongoing data on learners
outcomes. If NO, continue .itn Phase 5 activities

ut reinitiate Phase I activities fo r
ORGANIZAT:ON this area.

POLE"RESPCN. SRI TROC SCHOOL
P R:4E 2012
SUPPORT TRAINING DEPT

DOES
RP';Eo AN0 CCCRD. 7'A SCHOOL HO
INF RMATIN API "0 'RADOC wO TTFA PEP

TTA ;EP TTFA REP

E.2.4 Assess sseful life of technology; monitor new
tech-ooogy ievelcoments 'or potential alternatives.

iPsANIZATION
%FLE'RESPON. AR: -T-u7 - SCHOOL

'.PP-T TFA REP TFA REP TRAINING DEP
DOES
77FA PEP

OEVEW ANO C'ORD. 77A SCHOOL HC
:1,F- -A7:2N ARI HQ 7RACOC HO
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 3 ESTABLISH COMMUNICATION CHANNELS

ACTIVITY 1. Arrange communication channels to ensure open access to all
interested parties.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME SCHOOL HQ

SUPPORT TTFA REP TTFA REP DOTO
DOES

TRAINING DEPT
TTFA REP

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ

Implementation of communication at this level is the responsibility of the
School Headquarters with support from the major directorates (DOTD, DOES, and
Training Departments) and the TTFA representatives. Coordination and review
is also the responsibility of the School Headquarters with additional review
by the TTA. The remaining organizations are to be briefed or provided reports.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 3 ESTABLISH COMMUNICATION CHANNELS

ACTIVITY 2. Provide data from monitoring system to communication channels.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME DOTD

SUPPORT TRAINING DEPT
DOES

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ TTFA REP
TTFA REP TTFA REP

S.'-

The DOTD takes the responsibility for this activity with support from the
Training department and DOES. Coordination and review is the responsibility
of the School Headquarters with additional review by the TTA. The remaining
organizations are to be briefed or provided reports.

IO .
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 3 ESTABLISH COMMUNICATION CHANNELS

ACTIVITY 3. Assess communication channels for information flow in both
directions.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME DOTD I

SUPPORT TRAINING DEPT
DOES

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ TTFA REP
TTFA REP TTFA REP

The DOTD takes the responsibility for this activity with support from the
Training department and DOES. Coordination and review is the responsibility
of the School Headquarters with additional review by the TTA. The remaining
organizations are to be briefed or provided reports.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 3 ESTABLISH COMMUNICATION CHANNELS

ACTIVITY 4. Assess possible change in support of innovation with a change in
Command personnel and under altered priorities.

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TRAINING DEPT

DOTD
DOES

REVIEW AND COORD. TTA SCHOOL HQ

INFORMATION ARI HQ TRADOC HQ OF
TTFA REP TTFA REP

The prime responsibility for this activity is held by School TTFA
representative with support from the major directorates (DOTD, DOES, and the
Training Department. Coordination and review is the responsibility of the
School Headquarters with additional review by the TTA. The remaining
organizations are to be briefed or provided reports.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 3 ESTABLISH COMMUNICATION CHANNELS

ACTIVITY 5. Prepare a final report of "lessons learned".

ROLES AND RESPONSIBILITIES

ORGANIZATION

ROLE/RESPONSIBILITY ARI TRADOC SCHOOL

PRIME TTFA REP

SUPPORT TTFA REP TTFA REP DOTD
TRAINING DEPT
DOES

REVIEW AND COORD. ARI HQ TTA SCHOOL HQ
TRADOC HQ

The TTFA has the prime responsibility for this activity with the School TTFA
representative taking the lead and the ARI and TRADOC representatives
supporting. Support is also provided by the major directorates (DOTD, DOES,
and the Training Department). Review and coordination is the responsibility
of the School Headquarters with additional reviews by the TTA, TRADOC
Headquarters, and ARI headquarters.
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PHASE 5 ROUTINIZED USE (NEW TECHNOLOGY NO LONGER INNOVATION)
STAGE 3 ESTABLISH COMMUNICATION CHANNELS

: _ _ _ __ _ . . . . . . . . . . . . . . . . . .

3b I Stg 3 A
DECISION POINT

Are communication channels providing information to and receiving information
from all interested parties?

If YES, Technology transfer appears to be complete and routinized.

If NO, analyze shortcomings and make changes to communication
procedures.
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Summeary: Phase 5, ROUT.N!ZED JSE (NEw TE:HCL:OY sO

LONGER "NNCvAT:CN)
Stage 3, ESTABLIS4 rCMNNC'[A':N CHANNE.S

S.3.1 Arrange communication nannels to ensure open 5.3.5 Prepare a final report of "less:'s 'ea'ed " .

iccess to all inteese! bar!ies.
CRSAN:ZA-2:N

]RrAN:-'1T [N RCLE/RESPON. AR: T SC CCL
RCLERESPON. AR" SC-"OCL ARE
PMESCOL Q SJPPORT TFA REP TTFA REP DC 7
S PP00C FA REP "A QEDO TD RA:!iNG .EP

DCES :CES
TRA:N:NG ERT REV:E. aNO "CORD. OR. O TA SC-CCL .

DEVEW AND COORD. SC1OOL HQ TRADOC -1 .10
:'IFCR"ATICN AR: - - qRA CC " TFA EP.

5.3.2 D-ovide data from monitOrin; system to _- r-'-- A

comrnu~ication :nanne Is. P D0CI - I

ROLE/RESPON. AR: C SCHOOL I __ ,

SUPPORT TRA:NNG DEP'
DOES :E::S:CN DO:NT

REV!E'W AND r-:,RD. T-A SCHOOL1 HU

NFCR,4ATON AR- PA P0CC -0 'TAF REP Are cormunication channels providing informat1n to and
TFA REP 7-;A REP receiving information from all interesteG parties? 5

:f YES, Technology transfer appears 'o.
be complete and routinized.

S.3.3 Assess co rriCitson cnarnels 'or infor-nati-n f'bw 'f NO, analyze snortcomings and i1ake
,n botn lirections. cnanges to Communication procedures.

ALLE QESPCN. AP: ic SCHOOL

SjPPDRT TRA:NING DEPT
DOES

PEi:z'4 AND ,CZRD. 7-4 SCHOOL HO
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