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DISCLAIMER-ABSTAINER

This research report represents the views of thse aiaor

and does not necessarily reflect the official opinion of !ho
Alr War College or the Department of the Air Force.

This docunent is the property of the Jnited States
government and is 1ot to be reproduced in whole or in part
without permission of the comnandant, Air War <ollege, Maxucll

Air Force Base, Alabana.
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.'{:.t ABSTRACT

N Accouatability, the heart of military leadership, 1s
oo closely related to ethics, integrity, wmorality, and
t% responsibility. This research paper first exaiines these
; . relationships and 1llustrates some of the unigue qualities o
o accountability which set it apart as the nost critical elaasnt
o of leadersiiip. Next is a discussion of where and to whoin
Ly leaders are accountable, followsd by an histocrical glimpse at
~h military leaders and how thelr successes and fallures were
o reflections of their accountability. The concluling section 57
this papzc 1s a cempilation of interviews with conteapocary
E\” nilitary leaders presenting their views regarding the nrgeacy
!

oL accountability.,

LA,
ey

‘i‘.!*_p.‘

I‘ l..,

vl

. %}---
1 Thiah]

¥
o

&

--
‘}':}(

®:
-

L) (A
nTANA n'ﬂ.a I‘,o')‘-‘l‘t‘.‘!'



eTw

wvewew

- "' ‘-- ~¢
LA Lt

L 4 4 2 & A d Eob 8 Ak o and andh iol Lak Sail aad. thl sade thbe AlesAba Ade

BIOGRAPHICAL SKETUH

Chaplain Edward E., Galloway (MDiv, Daory Jaiversito,

MEd, The Citadel) has been influencel by accouantidle people o

critical tiawes in nis lite, and 1t is the contribiiions 7
these positive leaders to whoa this naper i3 Jedicatad,
Chanlain Galloway s=2rved an enlisted touar in the A=way anl aas
menbr of the Berlin Commani when the "wall" sas buils in 1951
12 eatered the Air Force as a chaplain in 1959 and s2rved in
Jdorn, Thailand, where he received the Bronze Star. His nmosi

racent cour was at the Air Resarve Parsonnel ZTencz2v, Denver,

Colorado, wherae he was the Chiefl of Persoanael and iobilizaition
(or Tategory 3 reserve chaplains, Chaplain Sailloway i35 a
r

Colonel Selectee and graduate of the Air War College class of

1987.
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CHAPTHER I

INTRODUCTION
"The nature ol cownand and mililary seuvece 1o o
charge that places each soldier at the center of unavoidabl
ethical responsibility."l

Major General (Retired) Perry M. Smith spealiing to

the Air War College Class of 1937 on Executive Laadzrship said,

"Tne most critical aspect of leadership is integrity. This 113

to ve first." 1In his book, Taking Charge, Geneval 5Saita adds,

"of all the gqualities a leader wuust have, integrity is the no
important."2

Alr Force leaders today are constaantly reninled of

-

soclietal expectations for honesty, and the Louwbardue.at has oo

particularly heavy during the past 20 years. National and
international 2vents sucn as Vietnam, wWatergate, Beirat, and
questionable arms deals make many ask the plercing yuestion,
"Who's responsible for all this?"

Adan Smith, author of powers of Mind says:

"Responsibility 1s still a word that trips off aany Loag:
in this country--but 1in Amevican business 1t doesn't scen
Lo carry accountaonility witn it. 1a the uilitary, acco.
abillity is automatic. If you arz the skipper of a navy
desiroyer and one aight wiile you are asleep 1a 27 bHaa'.
one of gour officers runs the ship across the bow 0.
anotier shiiv, you will be coact-uwartialed.  You are acco!
able and should ave trained your officers bettoer,”™
"hccountabiiity 1s automatic"--ig 1%?

L

12 -
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Accountability--a word usually used in tandein with
sthics, 1nteyrity, morality, and responsivility. Yet, it is a
Jorl which stands alone, adding emphasis and flavor o generic
resoponsibility.

Accountablility is that crucial dimension of leadership
that begins the nowment one accepts responsibility. In that
espect, 1t is automatic.

The nilitary Oath of Office, administered to and freely
“aken Dy every parson gualified for a commission in the United
States Military reads:

I name |, social security number having been
appoilated a category and grade , United States (Branch
and service), do solemnly swear (or affirm) that I will
support and defend the constitution of the United States
against all enemies, foreign and domestic, that I will bear
true faith and allegiance to the same; that I take this
wbligation freely without any mental reservation or purpose
of evasion: and that I will well and faitufully discharge

the duties of the office upon which I am about to enter.
So help me God., (AF Form 133)

The oath for enlisted members is similar except are

adided these words after "true faith and allegiance to the

saae,

e . . . that I will obey the orders of the President of the
® United 3tates and the order of tne officers appointed over
T e, according to regulations and the Uniform Code of Mili-
NS tary Justice. So help me God." (DD Form 42)

T

oL

$ﬁ v raisel right hand and these few words repeated emphasize per-

sl accountability far beyond any military wenmber's immediate
Y

saareness or conprehension,

RPN AL N
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Accountability is usually vayguely defined as "implyiny
liability for which one nay be called into account . . . Med g
h2ld accountable for one's ovehavior."$ I prefer the ander-
standing given by John Gaus, who describes accountability ag
the "inner check--a mix of internalized professional and huniane
values,"?

Most lists of leadership gualities include integrity as
a oritical ingredient. I believe that accountability, the
gquality that gqoes a step beyond inteqrity, 1s 30 crucial thak

’.

without it leadership is ewpty of strength aad purpose. *ly
thesis 1s accountability, as I will describe, 15 the core of
thie corps.

This paper will relate accountability to ethics, intey-
rity, worality, and responsibility. I will explaian areas for
whilich military leaders are accountable and then give some his-
toyrical examples of Doth accountability and the lack of 1t.
Comaents conceraing accountability from spealtars to our class
arcdd conteaporary ailitary leaders whom T intzrviewed v1ill be
incladed in the fifth vart of this paper. ™My coaclasios will

explore fature hopes ftor a peaceful world, Xoepb Sale and sane

hy adhercats ol accoiantability,

e~
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CHAPTER II
ACCOUNTABILITY-~COMPARED AND CONTRASTED
Oue detfinition of ethics is, "the study of reasoning
aboac rignt and wrong, which nurtures the woral consciousness
a1d establishes the basis for right actions by military
'eaders."®  Ethics is philosophical; that is, it involves

searcihing for a noral basis upon which to place one's standards )

[=4

»L conduct. Why do we conduct ourselves a certain way in a

jlven situation and perhaps, a totally different way the next
tine a similar set of circumstances presents i:self? Or why do
/
Je react the same way again?
Tne study of ethics is not new. Some who struggle with
rhe huwnaa moral dilemma remember Plato's account of Socrates
v1 Apology when Socrates could have avoided the death penalty
tf he would have given up his practice of interrogating the
civilians of Athens with probing questions concerning hunman
mxistence. Socrates, iastead of abandoning his aethods and his
rinies, drank the hemlock, giving us his explanation, "The
unexanined Life is not worta 1iving."7 People have been
‘<anining life since time began, ~ometimes observing others,
crlowora laportantly, as self-evaluators. "If Socrates' state-
12118 that the unexanined life is not worth living is true at
411, then it is as true today as it was in 399 B.c."8
Patlosoph2rs examine life and discover at least two
v oal provlens: what is "good" (a "good" job, "good" idea,

4
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J! "good"” mate) and what 1s "right". These ethircal concepts
.‘n
v require ethical judgments and decislons wilch, a5 illoopis: s
A
& have Jdiscovered, vary with people anl sitluations. Here s
.y
A
.,
B where the heart of ethics beats--"what's ~i1jgnt" and "wirat's o .o
M
”
g e "o i S ~a? Additional ly ¢ '
;004" In a particular clrcunstaace?  aAdditionally . 1L 1t's
{
v "rignt" or "good" for me, 1s 1t 4lso the saue [or everyuody or
f .
X ) , . L _ .
v anyone eise? "Reasonling about moral cight and wrong® 1s the
-’
" leflnition guwven earlier.  Many ask, "ire taere no -stanldaris,
- taen, no defluites in ethics?”
-
Y ™
L AN answer to thnls uestlion even s ouestioaadle by
&y
. i ‘ | )
”, some, {or chzre are those who adhere ©o the Old Tesianea. coum-
o Navdments, whil2 others ask, But 1sn't 1t necessary, even
‘A.
." . . - .
- ethical, to kill 1n times of war?"
o
O hecouantanility s related to ethlcs as w2 evNamnlne our
»
t
! ethircal Dzhavior and try to understand the reasons for that
- behiavior.  I1 W say7 we are etinlzal balngs, then we Aare acacodant-
N able for our behavior. Regardless ol whetiher we agree with
1
N bHiblical laws, the wisdom of Aristotle or Enicletus, the
L)
.2 " : : .
" teachings of Salnt Augustine or Thomas Adulnus; once we
Lo
o consclosly ajgre: to obey auy ol these or any other patlorn; 0
b ‘ ,
(] eethrtcal venavior, we then becone accountable for how we Loz
3 vurselves and each other. Accountability is the "lLiviag ouat”
- of ethics,
3 Integrity is an "in" word for today's leaders. we lLoar
o
- a1 the virtues of integrity Jrom ratived {oul-sSiar gan2raos
L
o~ [
v )
Pl
Lo
b
|}
e
"
(A
-‘!
’I
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Lot oactive laty conmanders; from nenn ors ol Congress 1l

31 .jtorn, DC-based consultants. General Chasles AL Sa oo,

sroeanly recicel Alr Force Cualef of stafd sa1d, "winiout LU or-
L oo ooral s1liacs oL our mililiry strength--punlic truss
s mrli-rospest --aroe l1ost."? General Gabriel's comments wner:

“yanned by oa Dol oun walch, Tnearly 20 percent our the oL llcer
St that ey Nl Lecotle pressared by the organisition or
Sl sLled1lor T Qo rOdise thelr antegrity.'iy
Geeeeral Joni, 5. Ryan, another {orwer Alr Force Cnief of
S, Conasnted, "Integrity--which includes full and accurate
oS Lrr-~-1s 3 Neystone ol allicary service . . . we st not
Lo Ll Dar lateyrity--our truthfulness."il

The word "integrity" 15 from the Latin "inte,ritus,”

deins "coapleteness" or "parity." I oapprecilate the words

tyc1ae Clagor RL DL Clark who compares professional integrity

;o bubbl e o and profoundly states, “"the integrity of a bubble

.5 Jdepensieat on its wholeness. An individual's bubble of

14
e

LLnergrity is clependent on his uncompromised commitment to the

A, A2y 4
T

tar iy Ll personal truth and excellence,"12

.
™
-

]

Wit Xeeps our "bubble of integrity" whole? Account-

.J.u

. tiity.  Witaouat it our bubble develops holes, and some people
Y
o 2o b ievae that o bubble can exist so long as the holes .

' @ i)'t Jet Loo large--gver see a bubble with even a ninute
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Every list of leadership qualities includes integricy.

he ook, Concepts for Air Force Leadership, published in i943

by Air University, 1is issued to every student enrolled in Pro-
fessional Military ducatilon. The majority of articles (aclule
some dimension of personal integrity as a necessary iugredieat
for leadership.
Speaking about "exemplifying moral integrity." Cnap-
lain Sam Maloney quotes Chaplain Henry J. Meade, who
r2rflected
. « . integrity is not just truth telling, or kindness, or
justice, or reliability. Integrity is the state of my
whole life, the total quality of my character, and it is
witnessed by the moral soundness of nmy responses in every

life situation.l3

This "moral soundness of my responses”--that's accountability!

Ilow morally sound are my responses in every life situation?

What kKeeps my "bubble of inteqrity® whole? If I am faitafully ‘

accountable, then ay responses and bubbles are sound and whoiz2.
Morality, the more "religious" cousin to accountability,

i3 the result »E being accountable.

Every moral act involves accountability before 3od and
responsible cultivation of a value which has an appeal for
some individual . . . moral conduct can aever be freed irou
ihe bond of obligation . . . in the moral act the person
aust He answerable to himsel€.!l ‘
|
|

These stateaents lay heavily uvon us as uilitary leaders.
Regardless of whether we are "religious" or not, "the soldicc, (
|
)

like all men, is an autonomous human being. FHe can not abl.ote

- e .- - e~ .
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v 1is woral rasponsibility and still retain his "wuman integ-
A # v 3 Ul l 2
0 rity.
o . . . . . . .
i Moral responsibility indicates wmoral obligation; to Jo
~h ‘b
Lo ‘ , . . . :
y wilat is worally right, and to reject that wihich we believe to
i) : .
Y e morally wrong. Most of us have both the parental guidance
R
.
s . . vty , L L
P and formal education Ly which to guilde our recognition oi rijght
‘)\
}Q a1l wrong. It is practically impossible to rewmain neutral when
- w2 ire aware that soneone 1is being abused, eilther verbally or
-f:-.-
_?; Jhysically by another person. Sowetimes we choose not to
B
TN : .
'fq hecone lnvolved, but even that 1s a moral response to the
Iy ]
[
v. sltuation,
S
b
=Y, Moral living is not passive. It is more than just not
AN doing bad things. It is an active process of personal
e struggle against weakness, expediency, and self-doubt, and
Kl its rewards are strengths of character, resolution, and
{ confidence.l®
?,
L{x "Active process of personal struggle . . ." these words
13
3 S . CY
I{x aptly describe nost of us as we grapple with odur own morals,
A
=¥ V8
:) e have a waorai rz2sponsibility to keep freedom and democracy
J‘\J‘. . . . . .
:~§ 1live 1in our homreland and among the nations of our allies. The
e
o
'§:: 1iintaining of that freedom involves the application of every
|/ 4
ol . . . . .
® st2p 1n neacekesping {rom healthy international relations to
S vlequate Jdefense. his 1s where= accountability begins, and
K. orecisely vhy, when we are accountable, in this respect, we are
.
R, Leing noral.,  Chaucer asked the immortal question concerning
¢ ’I? 5 L1} - - - .y - (1]
¥ wnralilty, I gold ruste, whaio shal iren Jdo?
"
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-i Responsibility and accountability are practically

\

= synonomous, and it is here I restate my thesis "accountavility
LY

‘; begins when we accept responsibility, and it is the accebptanc.:
"¢

]}

) that initiates accountability--the heart of leadershin.” The
N

i difference between responsibility and accountability is one of
;‘ pDersonal action--"apnlied leadersnip” is another way of

»

> describing it.

>

1 It is common knowledge that once a person becones

e "accountable," or reaches the "aye of accountability,” then e
s
o . . Y . .
. nold that person responsible for his or her actions.
N
N . . s Vs ,
‘82 For all of us conscious, rational hunan beings, this fruth
¥ is-~or should he--cvident: we are able to respond to

o others. That is the root meaning of respoasibility . . .
- we are more than individuals: we are part of the future, 13
o , .

) We are an inextricable part of the present, too! Maybe

iy

¥

we sometines forget demands to be daily accountable since we

o T

. are continually labeled--"future" Air Force leaders.

..

- Army Captains Boyle and Cage, writing about comnand

K -.
L~ . . . .

EN responsibility said:

. . . . the Beirut bombing incident . . . centers on indivi-
N dual and command responsibility . . . both soldi=2rs and

- commanders umust be held accountable for their actions and
v reap the rewards and punishments associated with those

‘; wtions, !

e

< Responsinhility, for ne as a memner of the military,

> L

{ X

:ﬁ begyan in 1959 when I enlisted in the U.S. Army. I was handed a

cony of Army Field Manual 21-13 The Soldiers Guide, June 1952,

and told Lo real 1t and try to understand what ay cesponsibili-

9
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ties are 4s a soldier! (I still nave the manual) Soon after
arviving at Fort Jackson, South Carolina, a large group of us
yreen recruits was ushered into a theater where we sat,
aeswerized, while listening to our First Sergeant explain
responsibiltity in terms reminiscent of Patton! Field Manual
21-13 opens with, "How you as a soldier [it into the big pic-
tare of national defeuse and your responsibility to your coun-
try, your leaders, and your fellow soldiers."20 Ten years
later, in April 1969, as I took the Oath of Office as a Chap-
lain, First Lieutenant, United States Air Force, I did so with
jreat pride for the solid foundation of responsibility given e
by my friends, family, and the United States Army!

Responsibilities are many and the moment I accept any
one I Dbecome accountable for the way in which I carry out that
particular responsibility. We must be accountablel

Ethics, integrity, morality, responsibility--all are
interaingled with accountability. Yet, accountability is some-~
thing wore than each of these. Accountability is the living

-

it of ethics or moral reasoning, the understanding and nur-
cacing of the basis for what's right ot wrong. When I am
accountable, then ny responses to the myriad of everyday deci-
sions ra2flecc integrity and ay "bubbles” remain sound and whole.
Morality is the result of being accountable. When I am acting
worally corccect, thea I am accountable. Accountability begias

e aoaealt [ accept responsibility; the moment I swear to

10
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"support and defend . . . the Constitution of the Unitad Staites
against all enemies . . ." or take this wission, or ajgres Lo
organize a support group for waiting wives.

Accountability can only be undersitood when one has bLeen
accountable. There are those to whom we are accountable, who
require and deserve an explanation of how well we've carried
out those responsibilities we've been given. This kind of
relationship involves the ethics of doing what we said we'd do,
or not do; it involves our integrity in "answeringy the wmail",
and nolding up our end of the agreement to rfulfill a reqguire-
nent; and it involves a moral aobligation I have to the person
who is entitled to an explanation of how well I accomplished
the mission.

Responsibility is that which I've been given to do.
Accountability is sayinyg to the person who entrusted me with
the responsibility, "This is what I've done." Leadership is as
strong as that fulfillment of the obligation.

To whom, exactly, am I accountable? Aad f{or wnat? jow

is the time for specifics.
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CHAPTER III

ACCOUNTABLE--WHERE?

To Self: "We have left undone those things which we
ought to have done; and we have done those things which we
ought not to have done; and there is no health in us."2l 1t
nmay not be surprising to some that I place accountability to
self first. I contend that we leaders so oftea, [{or whatever
rezason, put ourselves and the care for self after all else, and
I propose to show how urgent accountability to self really is.

The Air Force Chaplaiuncy program has invested lots of

esources in providing ministry to its cleryy through the wise
counsel of Father Vince Dwyer, a trappist monk. Father

Jwyer told a group of us that we are accountable for our per-
sonal growth in four areas: spiritual, ewnotional, physical,
and intellectual. All of these areas involve total self, and 1
am happy to say, Western medicine is finally understanding
oersonhood as an entity, with all aspects of self working
together to support and stabilize the rest of "us."

It was vare in the 1950s for a physician to speak of
he spiritual realm, or for a minister to recommend a psychia-
trist. Today, many physiclans, psychiatrists, and pastors
wiknowledge the whole person and appreciate the disciplines oft

2ach other's professional help.
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We should have listened earlier to Plato, who said,

. "tlie greatest wmistake in the treatuent ot discases Ls it
4
;u) there are physicians for the body and physicians for the sou!,
.o .
- although the two cannot be segarated."zz

'«"w‘ . . :

; Wny so much recent interest ia the undervrstaading of

{

L) .
&: sclf? Survival and more.

9,
as Oour adaptive skilils are being taxed on all levels--physi-
) cally, psychologically, ewmotionally, spiritually. The
o resulting stress leads to a slew of biochemical upheavals
‘ that is probably responsible for most of our modern
i naladies.?

ol

o We are all actively aware of the astonishing statistics
)
. ",
L. . . + D
O lnvolving stress managenent and overall health. The health
a2,

. v 0 . . - .
3 assessment program at all senior service schools 1s indicative
>,

Mg

}i : * b ”

Nﬂ of concern by responsible people that we be accountable for
Ny
‘3¢ vaproved 1ndividual health.
)
( o The military environment is not an easy path to qood
o,

-/

2’ . [ . ) . ,
-t nealth. Military leaders need to be aware of the debilitating
."." N N 1

A forse that change has upon people. "All change 1nvolves loss

-

wf souae kind ., ., . Familiar faces, places, pleasures, ways of

DN\

doing things, or organizational supports. Prowmotions, demo-

L) n. >
l~.~I

“i1ons, anl transiers, however desired, are chaanges. sSuch

S

losses are wmore severe than many persons recognize. cChange s

L dS

a dhreat to the ways people have developed to handle dependeacy

w24

needs,
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Wz leawders are nobt exenpt frow the 1tl effecis ot
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change, regardless ol how Hrave we poelend Lo be whienr Shang:
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e occdrs.  0Our lives enter the twilight zone of psychological
A

. siock Jhen uwental, physical, and spiritual routines are inter-
-‘:

’j capted and stress levels increase, many times to danaging

0

h) , . . . . .

’ levels., This is recognized by increased organizational sup-

{

:!' [ - 1 o 3 ~ 5

L oores such as Famlly Support Centers, regulation changes for .
&

j longer "paraanency” in relocations, and increased financial

.,

1 . . s . .
- assilstance wich moving, to name only three. How are we to

- maintain, even ilaprove, our accountability to seli in the midst
- >F the stress of military environnent? "Oneness" is the goal,
v nat is, our body, mind, and spirit are interrelated, and, as
L

3 i sEcengthen one part then all parts are made stronger.

-\‘

n\> : I3 .

- Physically, we should strive for a balance of exercise
o . . R . .

S and diet. Available guidelines are plentiful and well-writtan,

.
»

o~

Two books which are issued to Air War College students, and

- ‘1ive been personally very helpful are Philip Goldberg's

.

L . .

<, Executive Health and Keunneth Cooper's The Aerobics Program For
~ Total Well-Being.

%

? For nmost of us, a minimunm positive correction in these
) . . . .

< two areas, exercise and diet, would bring amazing results., A
d r2luction of cholesterol intake and 30 minutes of daily exer-

£ .
oy cise will aake amost of us new leaders. (A pleasant side-efiect
e

.

}: 15 thar these two corrections also increase sexual response and R
48 '

@ 42 caclainly owe that to ourselves!).
o
: . ihe: realization that mental and emotional states can
-i‘ miterially contribute to physical disease is new to western
O witcine, 1t has finally hit howme: wmedical authorities
. 14
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now acknowledge that the nonphysical dimension is an
essential element is preventing and treatiag most 111l-
nesses. 2
hysical exercise increases emotional well-being. W, /0
Perhaps the wore efficient circulation of blood that excr-
cise produces 1n all parts of the human body, including the
brain, enhances mental activity. Or uaybe the greater
sense of re=laxation and freedom from stress that accom-
panies aerobic activity f{rees the mind to opcerate wore
effectively.zb
One bit of advice I offer couples preparing for tar-
fliage 1s to not be too proud to seek orofessional hel)d as soon
15 they feel there 1s trouble brewing in their relatioaship. |
offer the same advice to all of us Air Force leaders, who, nany
times, are too self-sufficient and proud to seek help with ouv
livas. Job worry, depression and hostility can lead to alcohol
apbuse or other evidences of personality disorder. We are
accountable for all this, too!
Spiritually, we find strength in meditation and reflec-
“lon, centearing positively on those parts of our life veyona
AC OWN Conbtrol. This 1s scary to some professionals, even a

S ool o wWrakaess., dowever, when we take tiae Lo coasider this

fim=znsion, we f1al that, 1nstead of weakness, we have addi-

Cuonal et n to endure. Instead of aisery, we are sucprisced
), 10 /.
Whno oo we a/Way? Certalnly not an o acaidental nor
s taental resile ol aere propagition--"nan is not aerely a
L5
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osroduct of the nataral world, altaough he lives in it and iatro-

-
4"4'(

.

Juces a new priacinal into it 27

-
P
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I am well aware that there may be sowe ceaders who dis-

-

X

1jree with what I just said; however, 1 believe it is more 1oyi-

R, :al and practical to uanderstand the human elenent of creation
= | A ,
A as part 2f a higher form, than amerely another animal. Con-
A ﬁ
h srience and soul are those higher elements of humaaity which
'; 4 ave our personalities complete--built into the physical and
-
P aental; making us a total bheing! We are accountable for all of
MR
-'_- q
el e
®
N To Family: The Alr Force family deserves and receives
o
"~
L4 A . . . . .
,ﬁ high priority among "quality of life" issues.

WX
g
}.{v{l

The families of military personnel strongly influence reten-
tion decisions, which, in turn, directly affect readiness

- and national defense. The welfare of the family affects

Vs the norale and job performance of Air Force members and is
e a Jdoninant factor in the decision to remain on active duty.

)

.'-._' —~3 Ao r - i 1. . :

oo Since two-tnirds of our Air Force people have family respon-
ks sibilities, the family is a primary concern of the Air
bl ) Torce.?

) . . . . - . .
Sodh Tiils statewent reflects the Air Force view of the mili-
[ "

i cary family and its reasons for beiaj accountable to our fanmi-
SN
Sy iles, What about ay personal responsibilities to wmy family?

®

o iow, an:dl 11 what areas, am I accountable?

L
el \ . . .

.. I see the Alr Force sponsor accountable to nher or his

.

. . . . s . . . .

A il in three amain areas: honrne environment, financial

itters, and general welfare, It's not surprising that these

1 oare2an are the same three with which my own father was

le
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coacerned, and ne only served briefly in the favy at the oni o

14 WJor it War L.
‘R : el bl s o . .
o Famlly tlme vacles wlith jobs, school, and comauanizy
o
}ﬂ. Lo lvenent. Soth parents are eaployed outside £he howe; Lhe
\l
oo
»

slaj:e parent; a couple without children--only three of many
soeniclos 1nvolving “"fanilies" today. flow am I accountable wov

quality fanily time when I an howme with wife/lhusband and chid-

v

7

LA I beltiave that I aust b2 a positive, supportive force
l\.‘\

-{\ L those wao are laoeled by the nilitary as my <dlependents. 1

- LN

N

(s 41 alaounactable o ay family tor Jquality time whenever I aim with
P them,  Tilae varies; 10 way be 1n a teacher-parent-student con-

Torence, or a quick lunchi together at the club, or all day

~

Satarday with their chnildren while HMom works. A Master Ser-

dqeant has on nis desk a reainler: I pledge that when I aa

Wit you, I will r241ly be with youl™”

That's (quality tine. 2Juvr schedules are so crowled laac

¢

ol tia= With the family suffers. Even when we're home we're

-xh.

D usually so tirel that we just need to be leff alone. ilow do e
oy

-+ - . . . .

-t nandle the scrz2aanlay deamands 2f 4 five-yecar old nunjering foc
S0

® Daddy's soecial touch; or a teen-age dauygniter vho Yas o oan

-

-:‘hs- . . B

o clght-nage report on Huclear Disaraaaeat due 1 three days; or
R |
O Chiee Jile who's been o ab ooy abl ocdday with the catldvea ana g
‘."-
9N , o ., . .
@0 brovea washing nachine?  We all nave our own fanmily sitiatio.s
st

(e

" e Al b b . 1

~o ant weve nanaged to Live through then, soae vy, sonehond,

- .

2
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A~ Air Force amanagers, we've learuned that's it's easior
5> juggle flight schedules, fix alrplanes, and satisty the wing
~yaaander than solve family problems. Yet, there are people
i can do both because they've learned to give quality time to
oth denmands. (I'11 discuss the military orofession later.)

Quality %1lue-really being withh them when I'n there;
listeniay, caring, realizing that my presence i3 aven nore
tportant than the report or the washing aachine. Listening
1l caring to children are reilected in the words of Socrates:

Could I cliab the highest place in Athens, I would Lift my
voice and proclaiwm, 'Fellow clitizens, why (do ye turn and
sCcrape every stone to gather wealth, and take so little
care of gour children, to whom one day you must relinquish
it a112'4?

Accountability really coumes home Jhen we speak of
finances. There was A time when military pays anld benefics were
better than nany civilian sitiations. We know that's not the
case any longer. Today, with deaands ontweighing s.agle
incomes, many married couples both work 1) enjoyv thelr chosen
standard of living. Still, money manajement, or lack of,
Causes severe stress and even the breakdown of many military
fanilles,

The Alr Force recognizes financial hardships resulting

rom PCS awves and 1s woving towards wore stability in tiae
o0 ostaltion., Twelve Oor wore woves 1n a twenly yeiar career 13

ot draasital

18
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o Personal expenses range [Lrom 31500 to $2790, depeanling oo
o grade, {famlly size and distance betweena lohriiloas.  Jona-
’ sequently, nearly 60 percent ol our menixzrs hav:: had )
L Ducrow or witulraw aoney Lroa savings 1o oclec Lo neet
¥~ thelr PCS expenses.
. The article goes on to explain recent Congrassional astioas Lo
,'-: ) )
; provide wore funds [or moving, A average $2000, out-oil-poc ..
{
; expenses, times tea noves eguals $20,000! I must He acaoouatl-
>
o
s able,
Y
By ) . L .
N 1 an also accountable to ay r1ally for thelv generald
3 welfare. The nilltary provides quality health care [oc the
N
\-.-' . . .
Y sponsor and depoendents.  tlany Liaes, thils care seccas lmper sornal
.d

2l

and uaprofessional due to the faci that we aardly evoer see th»

)-‘.

y 34712 health care oprovider twice., Family practice cliailes have
|
i broudht more continuity 1n thils area.
B - ' ~ “ . c
R tlow can I help? Sweveral hospitals (I an aware of only
( “haree) luviite new faailies on vase to a "warm waelcowne" 1atroduc-
- |
1 “oonooo the aedical staff, upon arrvival at the new base. Vo
oo :
' oy oot o wet all o the staff, nor sec the sane suppoct people
?
Loofe Sodr o nekt vislt, but the initlal ae2ting allays aany foacs
..J
e anl estavlishes Jreat r4apport vetween thie hospital and faairi .
-, 1l Ll 1u ovoluaniary, however, [ belileve that an accointabloc
-:'
sovai o bl wba tads to e schedule--guality timel Tandly
5
oY reopn b U nohools, recreationial odreas, chiicches, and
NG
L9 conoliag Tenbors ace wore valuable than the tlae alloatted Inc
x
‘ Cotrins. Soae slaces we norarlly forget uatil oan ewnsrge:
.
o . .
v v oLy, are e local o adtoaobirle ddealershilp, applia . e
’ 19
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vepalr shop and veterinarian, We usaally vecelve phone nanbers
Hnoall these roa our sponsor, bubt we are really beilayg account-
bla2 when we personally visit all these soon aftsr arrival.

Quallicty time, financial support, a1l general welfare

wnsibilities 1 have 1n

Tor oy Lanily.  These are the aaun res; )
Cegard to tnose whooa Lae il itary vegards as oay

To Community. noAarea we o tenit to dlsregardd as one of

our respansiblilities as ailitary leaders is the local connunity.
>are, we give goasrously o cae Coabuned rederal Campaign, but
Jhat 1o wo do beyond that? and, why should we? Ve have every-
tilng we need right oo base.

wWny and nhow are we accountavle to the coaaanlty?  One
central c2ason 1s that most of us 1ise 1n the local coamunity.
e Alr Force currently owns and operates neavrly 142,000
151Ny units in the CONUS and oversecas."St tlowever, 1in 1980,
almost taree out of four Air Focce hushands (74 percent),
wives (64 percent), and single pacents (72 percent) preferred

i ving oft-base."32 Whether we live ofl-base or on, and regard-

—

2455 of our reason for living where we do, we are there and we
yring on lamens flnancial and social impact with us.
I see three significant comiunity support systems to

mnowe shoald he accountable.  First, oublic and private educa-

SOt oy wsande s oar sapoort ool oanpat, Noraally, the bas

fo L vooco oo wen o aore o8 our C1ae than Jdo those in the

' LR
Lo M A
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civilian community. oOur children, and their school;, wherev.r
they are, descrve our vresence.

Horror stories about schools are not uasually reinforooed
by parents who take the time to visit and talk with principais
and staff. 1 recall some advance information from a base
telling us all the negatives about public schools oir cnitdren
would havae to attend, unless we opted for private education.
Upon arrival at the base, we called for an appointment with tne
principal and went, with our children, to the public school.
The neeting was very positive, ve were ilmpressed, our child
attended and had a super experience there.

We lived on base and, when other families learned our
decision, they sent their children to the same school, all
having similarly good experiences. We were told later by the
principal, "I am most ilmpressed with the turu-around in the
interest towards this school by nilitary families." Account-
ability breeds the same!

We have a responsibility to the religious community.
Even 1f we enjoy those special rites of bapitism, warriage, or
barial, we caa also find otner vital supporli systeas there.
Most o staclhs in chapels and churches have a weaith of profes-
sional expericace in handiing all kinds of counseliag, griet
process and family crises. I am aware of several civilian

chdrein conygraegations whose most active wenboers are nilitavy

21
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leaiers who head up thelr various comaittees. How can we
isvaels) our minds and bodies while neglecting the soul?

We also have a respoasibility to the local cecrettional
scganizations. Not necessarily the spa or health cluan, Lat
Sase Wno sponsoT the sporting events that Lring edacichmeat o
ar faailies. The on-base groups ar: continually seeking volaa-
ccers as covaches, otficials, and tean parents. The local "Y*
OUoyrans are ilways in need of assistance, and we all Xnow we
could do a .uch better job calling the basketball game than the
jerk out there now!

All of these areas; school, church, and comaunity depend
pon our response and our accountability.

To the Military Profession. Self, fauily, community---

all these are intimately iuvolved with our commitment, our

veing fully accountable. There is also an "ultimate liabi-
lity"33 we nave as ailitary orofessionals. Let nme reaind us
wll of wnat we promised to do, those specifics {or which we
oacone accouniiable, the moment we raised our right hands and

swore to M. . . support and defend the Constitation of the
"

Jualted Staves.,

Concepts for Air Force Leadership includes numerous

d=finitions of military "profession” and "professionalisn, ™
Toc the purpose of this discussion I nave solicitad Sam C.
Sarkesian's beftaition of the military profession: "nanage-

wnt H0 violeawse 11 the service of tne state,"39  Sarkesian

22
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goes on Lo yuote Donald Bletz who wrote that "the nilitavy
orofessional is defined siaply as the careec oriicer who
devotes himself{ to the expertilse, respousibility, and corpora: -
ness of the profession of aras."32

Military leaders, then, are those who are called to .1d
have cnosen to bYe expertly and corporately responsible for the
management of violence in service to the state.

Here 13 the crux of the natter. mach of us 13 account-

1

able to the state for manajing violence--—-we are to be oxperily

)

v
EAS

w

-
»

P

and corporately cesponsivle for thils lmmense task., Definitions

5 4

are simply put, and ve must look nore closely if we ara to finld

L 30

3 our place in the responsibility.

r. The United States Air Force is one part of the aanage-
o~

N a:nt.,  Individually, we have specific duties and tasks to

pertora. Clow Jdo we “manage the violence?" The Roimans said,
“"51 vis pacem, para bellum--1if{ you want peace, prepare

{uor war." This adage 1s true in those personal battles we
leacn to manage small as well as large-scale wars.

Dr. Paul Tournier, that aarvelous Swiss psychlatrist,

Wrotos a ook entibtled, The Violence Within. He adidresses th

Erata that thic powerful enozlon, violence, cin be a lorce o

1

q

.‘,:

- o0od as well 1 evil; the sane violence that destroys can laald
.-’:

. to heroisa, Todrnioer uotes (ron Rend Girard, autnor of

vioience and the Sacred, wher: Girard speaks o0 two kinls of

i

Viod o rnace,
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reciprocal and 1uaugural violence. Reciprocal violence 13
that of Caesar and Poupey, the violence that divide nen,
bringing then into mutual conflict . . ., it tends towards
auntinal ex<ternination and the destruction of the com-
nanity.3

we are all aware that without accountability on the
vact of all of 1s in "mutual extermination” may not ne far away.
Tour.iier goes on the explain Girard's other violence,

inauygural violence . . . because it inaugurates society.
Girard speaks of sacrificial violence, that is, rather than
all-out vengance against the enemy, a re-direction of
violence into some creative_action that will restore
harmony to the community.“37

I believe there is a third choice, one that lies
sounewhere between these two that I wish to label "responsible"
violence. Some may say that "responsible" violence is a
contradiction of terms, however, I will elaborate and explain
why the wanagement of responsible violence is urgent for us
ailitary leaders.

I would not describe myself as a "violent" person.
lowever, I would not hesitate to violently defend myself or
meabers of my fawily, or my friends, if threatened to the point
of physical harm. 1Is that reciprocal violence? 1 am most
patriotic, and get emotional at national cewetaries, walking
5211y the yraves of fallen heroes--is that a sign of "benign"

rinolence? 1 jet angry whenever 1 hear of one group of people

Ltrzing to prevent others from enjoying their huuan rights--

tryhe T owould He violent if I were in the crowds. "I will
caoport and clerend o0 0" and, yes, I do becowme violent, in a
24
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"responsible" way, when I consider the possibility that any o
these freedoms unay someday be threatened or desitroyed. 3till,
I do not wish for massive destruction of those who aay stanl ia
the way of me or my fawmily's right to live responsibly.

All this is nice and sentimental--what about in times
of war? Where dves "responsible" violence fit in? How can wus
manage it? Two violent acts will help illustrate this--{irst,
A personal response to an observed act of violence. One
morning, wihile walking to work on an Air Force base, I noticed
two people, standiag near a large tree, talking. I recoyuizel
them as an engaged couple whom I had counseled earlier in the
week as they prepared for their near future wmarriage. He was
an airman; sie a depeudent daughter of a Senior NCO. 1 started
to speak, when I saw the airman suddenly slap his fiancee in
tne face. As he drew back to strike her again, I shouted for
hin to stop and ran over to where they were. He told me, in
clhioic2 terms, to mind my own business, and to leave them alone.

I cnuld see that the girl was hurt, and I forcefully
toor the alrman by his ara and walked him to ay office, auch >
s osurprise. I told the girl to go home, saying I would call
tor tater,  Tue alraman, ait2c sitting in wy office for a few
minutes, oalaed down, explained Miis actions, and I was able to
counsel then Hoth later in the day.

Were ay actions those of "responsible" violence? 1

vellirve they were, even though I nay not hava been legally

N
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corcect.  Onoa eh grander scale, was ‘12 Libyan sald one ol
sespoasible violence?  The Uaited states goveranent, in
Ssoomse o widespread tecrorist actwvities, planned and
sxeonted a leliberate alr strike ajgalast state-sponsored
srrorism.  We argue, but I believe our country axhinite.d
srover "responsible" managencnt of violence 1n this instance,
Jowever, both instances regquire deeper exploration:
<iLL the airman never again strike his girlfriend, just because
[ intervened and provided counseling? Will Colonel Qadha’i
“all nils carcrorists to stop the killing, just because we night
wala retaliate?  No one can answer these guestions [Or soaeone
olse, but in both cases, actions by the antagonizer resulted 1in
"responsible” violence by those who soujai a solutlon other
tiiann autual extermination and destruction of tle comaunity.
Managers of violence nust also be, according to Dr.,
iotz, andl statal ecarlier, "devoteldl ©H tne expertise, respon-
sibility, and corporateness of the profession of arns.”
wer1iile place anong the nilitary comiuanity 1s

e, We ar: cconntable Jor the expertise by which we per-

y 1ooar dovdiivodaat 3ob, e L crew chlef or comiand=2eo; nuni-
Voo oo bzer o or waedie . Man s others are dependeat apon oar
Polie et o haty,

Acconntanitity to ooor Alr Porce speclality requioes

o coamial Ly st o ove L Loy edpert e aecessary for peak
ST ac e o ar W pd cr) b our Jou raowlerige? arae we
39!
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searchiing for a better way to gel the job Jdone?  [s "acooria -
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ability" a continuaal part of our

I have sald wauch concoerning responsiplloty

1t needs to be understood here

Lthought Drovess?

Lhoeday,

that we lhave two randaaeitold

oo

responsibilities; first, to our specific area of expertise; i
thren to overall military mission and our place aaony 1. He:
is where and bow we nay begin to understand D, 3litz's .2 o]
e word Ycorporateness." We ar.: all "counecioed," tnat 1s, we
"belong" to each otuner., That person who undecstands and soc.

tile power oL corporate knowled

is an accountazble leader. Corporateness

ge, skl

11, and devotion

to duat -,

15 strengta: i L Lo
sinew of indivi-dual units, combined forces, the nation, allied

countries, woven (rom our dist
or Jdetermined accountable peop

fraedon for altll

» L) » ()

rect di

fferences Into

s 4 g
tapesicy

L2s, proclalaing responsible
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N CHAPTER IV

;: ACCOUNTABILITY THROUGHOU'T ‘{1ISTORY
<,

A o o
Pesdnal accountabillity, for the military leader, per-
\
’x; aeates one's self, family, community, and profession. History .
Do
:uf SUovides us with wany examples of military leaders who have

-'

e - . . . Ll
Pe anderstood, accepted and practiced accountability. These are
::{ “he aen and wonen we nost admire.  listory is also reflective
> . o
et >f those [>r whon accountability was markedly abseut. These
l’ +
L . L |
i Teaders we treat differently: we elither condemn or attempt to
o
L infeni. T will give examples of both kinds of leaders in these
- nistorical accounts.

a Cy s . PR

. Accountability, that "inner check,' the "living out of
~ wral reasoning," 1s truly the “core of the corps,” and the

SO

o heart of those great military leaders whose soldiers always

- cesponded to the comnand "follow mel", even 1f sometines the

.-

- Jalds were aever spoken.

-

: One eianple of the magnetism of leadership cowmes fron
i3

N “The Takilng of Lutgtungspen" by Rudyard Kipling, Private

)
® aivaney 15 relating an incident in which he was greatly
LS
LA . . . . .

e, wresset with the tntegrity ol a young lientenant. His squad
. v 2a soldiers had to remove thelr clothes in order to cross a
I.Jl' v ‘ v

o et - tens Jiver without getting everything soaked. During the
-v
S oo, thelr clothes were swept away on the swif{l current
A vl e s it el £ take the town "in the skin God gave them.™
A
Y 23
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'$:: Later, as Mulvaney and the Lieutenant were reflecting on the

L A
D&

B 1incident, the Lieutenant asked Mulvaney how they coutd all
B

Fan follow him, as embarrassing as it was, in fronc of 4ll tne town

o
X "‘.:' . . 3 . By :

-~ folks. Mulvaney exclaimed, "Sir, I would waltz with you in
Wy that condition through Hell, and so would the rest of the
»)

o men! 38
o
oo Accountability takes the form of moral courage, a
1N
»0 . . . . .

P~ courage which 1s so strong that wmost recognize it only aflter

e the ordeal of battle.

[

- It takes moral courage to assume the responsibility for
iy nen's lives, yet moral couraje is even more in denand when
b the situation calls for the commander to order amen to take
‘f‘ an action that clearly puts their lives at risk. )

5l Unhappily, this is part of the loneliness of coumand,"39
\":\

S A conflict 1llustrating moral courage occurred in
¥ - _..
AN _

BN Dctober 1806. Marshall Louis Davout Commander of Napoleon's
(,_ 3rd corps has a critical decision to make. The Persian army was
e r2treating and Napoleon ordered Davout, and his wmen to attack.
;f{ Davout trusted reliable intelligence and decidad to move acros:s

il block the Pusslans' retreat before the Prussiaans could

AL

AN . .
?¢: jather more troops, ~est and attack again. The other Trench
:)} ~airshalls doubted Davout's decision, yet reluctantly agreed,
-.-':

-»

® Looaase of Davout's insistence. Davout "naevev charismatic oo
i."--‘ - . -
- als soldiers or anyone else 49 rode np and down the ranks of ls
K~ , . .
5% e, encodaraging and pushing them on, His perveptilion was
v

O cocrect and he, with 25,000 Lroops, outflankedl and defeated

L 4 -

0,00l Prassian forces.  Napoleon "awarded Davont the uanst inted

20
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praised he richly deserved. Thus, the Iron Marshall, who his
soldiers also called 'the just', was respected but not
loved--except on one occasion, the evening after Auerstadt, "4l
Colonel Robert Edward Lee, in April, 1860, learned
that:
secession was accomplished, and he must choose between the
flag he honored and the state he loved. He decided that
the latter claimed his first allegiance, and he could no
longer delay what he believed to be his painful duty.?0
He wrote his sister and told her of his decision to
resign his army commission, and rode for Richmond to tender his
resignation, Upon arrival at the state capitol, Lee learued
that he had been appointed Major General of all the Vvirginia
forces. "H~ accepted the trust conferred on him . . ." |
General Robert E. Lee became accountablel !
The weight of his responsibilities never lessened, and

General Lee, over the next four years, experienced a few

victories amid nagging defeat. When time for surrender finally

arcived and one who urged that the surrender might be misunder-

»

. stood, Tee answered, "That is not the question. The question

,l .D .l‘l
PLELN

15, whether it is right. And if it is right, I take the respon-
Jlbility."47
Accountability rewmained Lee's central characteristic.

"

ife made the attenpt to not hide his own personal responsibil-

4." ; .“.
;-1_ -_'_',.'

e ®

iy for the acilons done under the Confederac .w48
y Y

22.2%
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Jawes L. Stokesbury, co-autior of Masters ot the Art

of Commani, says, "A catalog of the virtues necessary L[or groeat-
ness becoues so all-inclusive as to be meaningless, with the
sl1gle most essential element lupossible to fevrel out, and we
ace stlll left withh one man an unaccountable genius the next an
>hvioas dud."?2 No unaccountable genius was a nan so Jdeliberate
and ponderous his friends nicknamed him "slow trot." Georgye
Henry Thowas, known as "0Old Tom" was once relizved ol comnand
Ly General U.S. Grant for cefusing to act before he was ready.

Thownas, 1in 1855, accepted an appointnent as Major wilh
the 2nd cavalry along the Mexican border. In 13560, he was
vounded and retiarned to the east. "Before the ya2ar was out,
the Union had split apart. A Virginian by bicth, Thowas had
narried in the Vorth., He renounced his loyalty to his state
and accepted the broader loyalty to his country."33  gis
ceodntabilicy takes for [ocn of action.

Thomas's sense of ethics, justice, and loyalty vere
aiways evidence:dl in the manuer he commanded his troops and ti2

et ae offerred his contenpovacies and sapz2olors. He fou )

v

Lo

con) and hlart an Chichanadga and was pronoted to Brijadiler
Gene - al 1 the Regular Army.,

Genecal Grant orcdered Thomas L omounc an all-sul
yoloasive ajainst the Confedsrace army of Teadessce entra2acie
ceoad i tanooga,  Thonas, recogniziag the tias was oot o,

1 N ’

gac, letayel tne dlght ancil hiis men could recover Troa g

31
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~revious battle, Grant sent Seneral Logan to relieve Thonas.
Latore Logan arcived, Thomas nounted the campaign and won the
ettle, saving the lives of nany men who were refresned and

sTronger.,

Historians now wrote, "There is no instance in which
Thonas ever threw away the lives of his men, expeandiang them in
ws2less battle, He never departed from the highest standards
of puvblic and personal conflict,"%4

Tlora Sandes, 1in 1914, bYecame one of the first women
to volunteer for war service. She left England as part of an
“cabillance jroup serving with the British forces in Serbia.
ihen the British and French retreated, Flora volunteered to
stay in Serbia and help nuarse the soldiers wounded in their
f{ight against the Germans, Austrians and Bulgars. Despite
being wounded nwerseli several times, she staved with the men,
Yeeping thelr worale high, constantly refusing to leave the
front and 1ts usual deplorable conditions.

In 19le, "she was officially sworn in as a Serbian
col&ier,"49 and later promoted to sergeant. She returued to
“nyland on leave, but by August 1916, she returned to the Serbs
mder "no obligation to do so. tHers is a case of duty for its
Dwlosake, as a aoral conception rather than duty pecforwmed in
12 heart of action."3Y

hecoantabllity breeds respect.  Flora was commissioaed
Coh b henat Lo bhie Ydritosn o army, and "ia 1939 the Soernans

32
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e 1nvaded Yayoslavia and though Flora Sandes was adw 03, ~he o
-«';:-

Y calt»d up for the reservesl!"2!l
P

} . R . N . -
= "Ferdinand Foch was made comaanlz:r-in-chizel ol ae
-

B

-\ . . . . . N
. Allied armles on April 14, 1918, 42  The G=2-iwn = iie ol
R recently swept through the fifth aray and Worid wWar 1 was o
|
S 1.1 Iavor of the allies. Focn's oatlook on the war was
oA
-0
o ““laterially, T do not see that victory is possible. Morally, 1
Y am certain that we shall jain it, 43
Y el ; - : - ~ -

- roch ordered an allied tiank attack agaiast the Goeoiouy,
-, a1l hils will to conguer resultad in a turn in the tide, even oo
-: o
o “he aldst of extirene odds. Wnile the Gernans alchly oitnun-

l,j [ )

wrred the allies, Foch's faith and determination led him

fﬁ: on--"his deficiencies bHeciae asseots.”d An Armistice came late i
1913,
&‘_ In his Zentenary oration on tlapoleon, Foch said of
ﬁ; Naporeon, "He forgot that man cannot be God; that begond the
iﬁ individual then is a nation; that beyond nen there is aorale;
A

9,

and that war 1s aot the suaprewe oal, for bevound thait there .3

:j e M3l _— ) - o e
P Denc2, ffoci, hinscelf, was acoountable for the secaslty ot
v

::: prosparity of hiis men and allied friends.

I‘\l

@ one milicary leadzr had only oae coabat coniand; that
Eﬁ oL supreac Al ied Comnander of all forces in Durope--3eaoral
o

-::'_' rvight Do Miseninower. besopite coiléicasus of his ability as
LY

™

Puropean coaaal2r, Tield farshall oord Alanbrooke, tien Zhoied

~ @9,

- r .

ol e Lapoerial General soakd, o SracterlLies Misennower ' s

s
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caniling ol Darlan anl Mis o allitary agreeaent with Drench 19
“orche afoica was a aaster stoote for whlch Lisennower ' took

1Ll responsibilicy' and deserved 1t."?2  Acc antdle Cor ils

i

oislons, General Elsenhower Joes On Lo make any aole Wise

aves, uliinately achieving the end of the wavr ia Eurape.

Dlsenhowar was acconntable to aany--to nis troops of
several nations, to those dirvecting the war, to the British ani .

Aarrican pudblic.  He always “nade 1t clear il he was cespon-
sthle for whatever might or Jdid go wrong. Duriay the few hoars
>efora tne D-Day invasion, he scoribbed a note taking tull
responsidility in the event the landiags failed."3® Chester
Wilaot wrote, "In this post (as Commander-in-Calel O operation
TORCH') the personal and political integrity of Lhe wen was

. S . . . - N o
aore Laportiaabt than the professional abllity of the soldier, 9/

Gosieral S. L. A. Marshall 1o hls ook, The Officer as a

.cader, lists what Me calls, "The o3sence of le2adersiulp, " and

oo liiaes "the will to take full responsiviiity {or Jdeci-

These s51% ailltary leaders spanning history from the

cattlbe of Auersitads in 1806, through the omd of World War I1,
i il accountanll ity by takiog full responsihility for dheirv

CrELons ., {(An lncident In Vizinam wnere aceoi.tabilitly was

a2 P oot Wil e facgladed later.)  These we adnire: for thelr
ri",_'.v
;-I‘,'-l ) . - R NN - - . : 1, - . ) oo Lo
S yan o icarge, wisdon, and porsisoernce 1 haviog Lue righit
t-" e
LY

-
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stuff"; unnecessary loss of life was utmost in theic tactics
and battles were ended with economny of force.

Leadership words such as "integrity" and "account-
ability"” became popular during and after the Vietnan conliict.
It seewms that the Southeast Asia struggle of hunan tragedy gave
impetas to the flood of integrity which continues to be tha
topic for Commander's Calls, TIG 3riefs, Sunday sermwons, and
‘lilitary Ethics journals.

On 26 June 1969, the Wing Vice Cuief of Stafi, Seneral
Bruce Palier, spoke at a Leadersihip Workshop Coniference at West
2oint . . . Palmer discussed the need to keep military leadar-
ship strong at a time when it was under challenge:

.+ + I an naking one basic assumption in my approach to
this subject: that one unchanging, bedrock fundamental in
our leadership make-up is integrity--uncoaprowising and

complete. A military man can be accused of most anytiing
and still survive, but without integrity, e is useless . .

Another ccy for accountability.

Within three nonths of General Palmer's speech, two other
genarals were convicted of crimes--illegal gun sales and c¢lub
irrz2gularities. Soon aft2r, the iy Lail atrocities were uade
punlic and ouly one man was convicted. Aruy reactions to all
of this ranged from denial t» blame2--no word of accountability.

ilave we suddenly decided, as mature people, to accept

responsibility and becowne accountable? Or are we tirved of

"sweapliag it uanler the rug" and appalled at atrocities which al




AC adk A8 A 2hie ab - o -
certaln tides 171 the not-to-recent past were consideared
acceptable behavior? I belleve cherce nay be soae ot all of
this in the new tenor of integrity soandiiy throughouat our
military forces. Perhaps we are responding to a cry froa the
soul of mankind. What happeneld, specifically, to caise this .
renewad vorbalizing of accounability?
™~ N i . \ . . Ve e - . [ . -
dYisappotlitaents for, ani bluader. Ly milicary lead-rs
AU G0n phnenoncaeons ol Vietaan., N Droaef loon act o ailitary
Nisitory from Woold War I Lo thne present will selp 1liasicate
tals point., The times of obvioas alstakes are: tiae . whied a
Leader fails to asccept respoasibility and bLeoo e aconuntable,
DJuvring World War [, lives wer:» lost at d1snal -aves. "I otne
flrste day of the ZJomme oitfensive the 3ri’ 1sh Arm, Saboered
57,000 casualzies--the Diljges. 1o3s ovser safiered by an vy, o
3 le da w50 Gyme crat s oo ; b ey ] s ¢
1 s1lngle day. Ome UL Lrs aamCils 2 Ui gjeniemal s e
blandering stupidity for theso 5at a5, Dt T 320 1§ oo
Droblea- -l tas obf account aer by,
- Do o siavy of militaty oland ey Phe st ume caise sl Ly
::- Joealousy, Legat i Aurast L2od, oetwae General St for g
o
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John, withnnat asking for an explanation, reprimanded Sir

dqorace, for hiis retusal to disobey a dirvect ordes.

SN2

Aonan who would be a master of the arc »U comiand aust not
ynly leal witt the ever-changing natave of wariire; e sl
also £ind his place and hils vurpose in the som=2tlues
Tonilicting calls of duty.

+

ral weeks later, Sir florace, seeing the arwmy in a desperate

set it ion, ordered a witivlrawal to a new defense position.  $ir

Tyan was incensed and ordered the resigaation of Sir Horace.,

ol

Lowing Sir forace's departure, Sir Joun or.dered the with-

ir1wal ant gave himself credit for such a brilliant maneavar.

Tt

o remalned in cownand and his incompetency becane

"

Lhur when "aco the Battle ol Loos, his failiare to position

prrves Jdnere fhey could be of way possible assistance ..

\ . . -, . . . - ]
st othe Britisn oaray 60,000 casualties and himself the jou. b2

Tii:re was a heartielt concern for greater competence on
it b adiitary leaders during World wWar TI. The “errible
D vipower darciog World War I found expression in far

s ptanniay anl aceouatability than was ever in

Jaous Wil s

<

ter aa o appalling start in which the Allies were

s o, outinaacavered and outstripped 10 the quality of
ol il ttary thinkig and egquipment, the Second World Jar
et bt bopgest o tradition in military compaetence siac:
vt . Ju!llngton.oj

ooy c2anoa for Allied overall success in World War [L

ce s o tacisioas by milicary leaders to bHe accouataolsz.,
v ws tetsle eleaconts: adthority and responsiBHil-
37
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icy."64 During the war, most coumanders understood and
accepted responsibility, exercising and delegating authority to
the right people at the proper times. There are several
classilc occasions during World wWar II when comnanders used
thelr authority to relieve a man frouw his responsibilities.
Genaral Fisenhower once told Patton, "you must not retain for
one iistant any man in a responsible position when you have
become doubtful of his ability to do the job."9> Eisenhower is
whtorious for his courage and cold-bloodedness in these
natters.

Zugen2 M. TLandrum, during World War 11, took over

the 90th Division wnich had performned very poorly and was less
42101 prepared for battle than any other division. Tandrun
provided intensive training aanad soon was ordered to attack
Mont-Castre near La Hay-du-Puits,. e division suffered 4,000
casualties ia 12 days, displaying a lack of cohesion and
proficiency. IEight days later it again fell on its face.
Tisenhowar imnediately relieved Landrum. Was the act warranted?
“las Landrua irresponsible? Some reported actions by Landrun
vacluded staying close to the command post, giving orders by
~alephone, and rarely being with troops. Personal account-
ability is critical.

"Soldiers reifusing to fignht; pilots refusing to fly;
supplies that uever arrived, units that simply melt away.

Madady o wost Americans this conjures up Vietnam., Yet all that

33
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;?; happened 1n Vietnam occurred a decade before in Korea, a wil o

D _‘-:‘J

focrgot almost at the instant of battle."06 Rocea was o bHooo oo

NN the first "war"” in which we would not defeat the enamy.

- ‘:-,

::} In July 1950, WNorth Koreans crossed the 33th Parallail
xj»

1

and a year later American ground forces increased from one

&)

i* ; regimental team of 6,000 to 253,000! "Wars have a nasty wvay of
LN

;.ﬁ‘ escalating, particularly when the nature of the conflict is aot
uﬁ: understood and 1ts consequences are not foreseen."®7  For the
;r# n2xt three years, the United States, counittad to keeping Souih
S

;SE Korz2a remala free, "foujht" as nany critics still say "with oac
:ii arm tied behind our back."98

.- Responsible leaders, at the time, felt it was absolut:ly
xﬁi necessary Lor our country to fight a limited war for limited
:;E objectives without using atomic weapons, "even though our

country had an absolute monopoly of these weapons at the tiuwe."

59 was accountability applied i this decision? cCould our

lealers, ailitary and civilian, be neld acaountable {or aot

hY
15 iny atonlic weapons which may have ended the war sooner,
Ay
o saving thousand of lives, or werc they even more accountable
Ol loc their resistance?
‘(q_".

o:;

“

A stady cacocted out 1a 1980 found that 685 percent of

Aazclcans orlieved that th2 teouble in Vietnan was thait our

8, s, A
e

PoA A
A...\....

Leoops were askXed to fi1gnt a wav that we coulldl nev:r win. "7V

»
s

Gl G

I was assigned to Udorn Royal Thal Air Base in April

127L. One day an Alr Focce captain, an F-4 figinter oilot can:

.
v
B
L

3

CARAR (:'{l'."'.' .

:'1_
S Y
LIS A I

Y

“

-
-

w s

[ T P )
Sl oy

R SR A R T - - P T I I S WL LIRS LTS B - D T o
RS Ry . TR TRt Oh Lt S > Pl Iy ! o y \‘\"N‘ -~ e

)

R

X



to sec ae. His good tfriend, annther pillot, was suot Jdown and
1zclared aisslag 1o action. e dessribed the 1aciudent to e
1nd sald they were on a mission over Nortu Viecoaaa when a 3AM
ait his friend's plane. This aan asked perwission o) return
Tuve Lron wierse the SAM was launched, but was told he couldn'c
Vecadase o "trieadlies” 1n the area.  Tears of angor and

1l

(]
W

1 ap in his eyes aid he pawafully askel, "why

Sl 33 W

won'c they let as o what they se2at as hare to do?d This
ruzstion is 3till being repeated, some 20 yaars later. oOn
Thuristmas Lve, 1964, Viet Cony terrorists blew up the 3rinks
dotel 1n Saigon where American officers were housed, killing
two Aamericans and injuring fifty-cight officers.
Anbassador Taylor, General Westnoreland, and every other
senior American officer in Saigon and Washington urged
Prasiulent Johnson to authorize retaltatary raids agaiast
Nortn Vietnam. But Johnson was Jdeanvired.  He did no. want
to intensify the war during the Carcsiaas season . . . and
he explained to Taylor . . . 'the final ra2sponsibility is
min2 anl the stakes are very high inleed. '’
lany people Dlane many others, including President Johnson for
the political inconsistencies of vietnam, Many others blaae
Jeneral Westasreland for the lack of a clear-cut wilitary
rictory in Sontheast Asla. The milicary point a finger at
Sresident Johnson, who nade wmany battle Jdecisions from the
Wnlte House. Diaring Jperation Rolling Thunder in March 19665,

thie Presiudent closely supervised the raid while stating, "“They

cantt oeven bomb an outhouse without w avnroval. 72
Fa s
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Overvontrol, and continded reaewal ol oooer b g 1o 1 oo

cions aade accountaotlity sometiiing hoped for, the 27 ione

‘,,v
%7

i ~Jhlch was rarely scoen.  Yet, 1t was acceptoad, and o toooe
:f: occslons Lives were saved, areoaur dladley, tvaor of The Straw
A"'
ol Glant, relataes this story fron Vietnan of accounlabrlity:
. wralit
) . One night were were all asleen io our hoasss waen slew) was
f& shatt=2ced Dy an explosion, followed by cries of 'Inconing,
- Incoming.' Two waore zxplosions were [ollowed by criles of
;g i 'medic'!l The captain in charge of patrol called for
. artillery. ‘Where's the daan artillery?’ "We can't gt
. clearance, the Vietnanese say there are {riendli2s thero !
‘;; We had just been nit from there. 'Gilve ne tha't cadlo,’ onc
o captalin said, taking it from the artillery lieatenan® whio
oo had been pleading into it oy 29 alnutes.  'Thils 15 Sock .
NN six., This is a combat emergency. Divert lhose flr:s now.
J:' My initials are L.G.' ile2re 4i the emnd of this line, a
o cold, wet, and tired 22 year old captain, his aen dying
it around him, had been {orced :to accept the moral responsioill-
S ity of which his superiors--£from the President anil Congve s
- to his vattalion commander--had, like Pontius Pilate,
;?}j washed their hands."7’3
'-_'
( Tnls captain was accountavle for uis actions and tor the lives
:ﬁ& of those ian his unit. He accepted responsibility!l
o
e Contrast this incident to the reported atrocities at
e

My Lal. 1 am now convinced that thi

5 was a colassic exanonle o

2/

th2 inability to effectively nanage violence. Perihaps e

10 & K

couplexities andl confusion of war itself contributed to the

[ N
PR -

a e n’lllll'l‘
L B ¢

’l.

aotions of My Lail, it the end results bring accountability

o
g
Pyt

A

atn sharp focus. The muarder of wmany anaraed civiliaas was

NSNS

ordared, accomplished and concealed from highes wachori_les,

24 v s

L)
Yoa s
.

When the iacident was finally uncovered, no oae, inclaling

o S,
2. YA
r I

PRCANEY

sevoeral high-canking officers, took responsinibity wor 1. o«

41
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she blame alfimately fell on one person . . . Lieuteant
Jilliam Zalley.  (He probably felt "accouatable" for clearing a
snall villaje of Viet Zong).

In April 1970, General Westaorelanld, then Chief of Staff of

the Aray, wrote a letter to the Commandant of the Arny Wac

College asking for a study of the noral and proiessional .

alinate in the Army. The occasioa {or the letter said

westnoreland was 'several unfavorable avents occurriag

withiln the Aray Jduring the past [ew years."

Peruaps this is only one of thae posilive resualbs o
Ti=tnan; a reawakening to the woral and ethical realm of nan-
inl. A staly was, 1n fact, conducted by the Army War Colleje
vl Madentifled a o s2rious gap between the 1deal proiessional
climate and the climate perceived by Aray officers.’? 1A second
study was conducted in 1977 and the results i1andicated nany of
e saane problems that existed in 1970, "A number of surveys
1t Alr University between 1974 and 1983 i1identified similar
srovlems relatel to integrity and ethical aorms in the Air
Force." 76
These studies and a recognition of the need to educatsa

nititary lealecs on ethics issues led to new progressive ste
Ly the aray. "Tne centec [or Army Leadership has been created
1. Fort Leavenworth, Kansas and the inclusion of a chapter 1
atitled "The Professional Army Ethiic” in Field Manual (FM)

22-100 Military Leadershig."77

“un 14-17 April, 1981, the Tducation Caenter at Quantico

et Tagor General John . Russell Confoecence on Ethilcs and

42
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Leadership. The purpose was to discuss the najor einlcal and
lealersihiip challenges that conlcont Marine Corps leadars
c)Lx/."7d

The Alr Force has been the leader 1 teachling ebalas o
~he nilitary, initiated by Colonal Malham M., Walin, now i hiis
2dtn year of teachiny philosophy at the United States Alr Focoe

Acadeny.  He 13 the Zounder of The Jolint Service Couference on

Professional Zthics, author oif The Teaching of Ethics in the

Military and War, Morality, and the Military Profession.

11

T

thics and worality 1is

rr

This reacved lnteres
evidenced by speakers Lo the Alr War College Class of 1937.
Some of theilr comnments will be included in the next section of
this paper. I also talked with several contemporary mnilitary
leaders concarning accountabllity. They permitted we to share

these conversations in supnorting my thesis,

43
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CHAPTER V
CONTEMPORARY LEADERS SPEAK TO ACCOUNTABILITY

General Hajor Jan Sejna, the senior ranking Soviet
1efector explained in 2motional terms how he, a top military
nlfficial, decided to leave Czechoslovakia and come to Aaerica. ‘
Jo told of false accusations, of disloyalty leveled at hinm
which meant he had become a wmarked man. On day he asked
hims21E, "Jan, what is your accountability?" He realized he.

st e accountable; to himself and his family, even if it

meant making life-threatening decisions.

e

Military leaders must e accountable. There can e no

A .5 A

leadersuilp without it,

Lieutenant General Truwnan Spangrud, Commander, Ailr
Jalversity, says, "Without accountability, all else has no
neanlng."” He 1s concerned with personal accountability long

after one leaves his or her present job, aven years later. e

A
nj: asked, "Wno's accountable for the 'B-1'?" "Is the right person
mjﬂ held accountanle?" "Are we accountable for the Commander's
A" e
!ﬂv past oactions?”
k]
A - Nt = \ .
) I asked General Spangrud to share those particular
A
TS . . .
. veodpnle or areas to which he feels accountable. He first said,
A
- @ To the Chief; insuring that PME iIs the bhest and eveu Letter
fr; when 1 leave. Then, to the people who work for me; to
'R . s
;{c Insure they are treated well and are proud to be here.
o . .
Qﬁb The, o uy peers, [or thelr trust in me. And, of course,
PR o ony Wite--trust, openness, partaership. Then ne rapeatad

FE>
‘.
a2
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- a quote, 'We're fortunate to live in a country that holas
:\} us accountable.’
>
e General Spangrud concluded our conversation talXxing about

o
o Tactical Air Commaend's decentralization program in which (he
':R crew chief is held accountable. fe comwmented that group

S

%) ownership loses accountability.

o

ab His comnmenis were reaftfirmed shortly therceall:r when
>

~ . 5 ~ “wr -3

i Ma jor General Winfield Harpe, Deputy Comnander of Pervsonnel,
hel

. yava our class what he called the "Leadership Challange

; _.~_

) Deceatralization Requires Accountability."

L/ {‘.

e Senior Master Serqgeant Gary Reichle, NCOIC of the Alr
o~

® orce Chaplain School told me that "I am accountable for ny
5 \_F. ‘

o actions on and off duty. There's a price to pay. The more
._:

" . : . P . -

g senior you are the more accountable you are for the other's
g
‘ attions." He says, "There's a tendency in the military to
L N e . PR W f

P.. . anaane accountablility for some things that are not your own.

. This prevents others {rom beiny accountable.”

“c Sergeant Reichle believes that he is accountable for

“he ralsing of nis children; thalt he instills in then proper
vatues and ethics so0 they will be productive and accountabl.:,

‘\ e too, acontioned his accountability to nis wiiz; to not tae

NS ) ner foc grantoed,

\:‘: Professionally, he feels he should ba aceountavle Lo

W the point of not having to always ask, "1 wonder wihat's going

wr yu Loday?!”

~
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Zollega, when

Major General darold W. Todd, Commandaunt, Air War

asked to describe accountability, responded, "All

Jdeaisions should be made on the presuuptioa, 'I am account-

wle’ " ie tallked about wWatergate and how elected and appointed

"oaders are held accountable, He says accountability allows for
coriidence and compared it with "check rides." He sces

co

accountability as a self-checii--"Where will I be five yeacs {ron
aow?2 Accountability is a favorable way of gauging the present
il fature [t

General Todd feels personally accountable to the Ailr
417 Zollege faculty and togyether they are accountable to the
students for the best professional education possible. He is

accouantable as a citizen, husband, and parent. He 1is concerned

that the present OER system dilates accountability, and sees it
as an abdication of accountability.

Sonior Master Sergeant Donald Hines, Division Chief,
L2adersinip and Managenment, Alr Force Senior Enlisted Acadeny,
expressed accountability in terms of being liable for our

actions. He 1s .listurbed that some nllitary leaders have lost

acconlntability—--sone say, "It's not my job;" or "It's her

3ponsibility.

Sergeant Hdines talked about the Iran/Central American
toas d2al and Lo Col Jllie WNorth., He says "it's a clear case

>0 thie loss of accountability., Is it proper Lo hilde behind the

IL Adieen baosal2"
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hand

B\ He says he ust be accountapvle for all 12 says and ao- .,
L3

NJ [

( T can't walk down the street, ouac of unilorn, anag say '"1'v.e

- tete my job' or 'He doesn't pelony to me.' It's a0l an 5-95

S

Ve job; 1t continues all the time.,"

-I':.. ]

W Sergeant dines believes ne is accounvavle fov rein-

forcing a positive atmosphere whercevaer e i3, "Taose coapli-

aeatary strokes are critizal in che job and at hone." He 1149

. f:2l3 accountable to his fanily and the church, "Being aceowni-
Y 3 . N : e : o
o 1ble e wms being involvaed with oy money, time, anl eiiori,
o Colonel Kenneth Voenker, Aair War Collejge “acalty acavers

addrezssed the Class of 19387 on "pProlessional 'filitary Btuias

wol laciudel sig stages ol woral thinting whereby 4s one ages

. 3

ERE N2 also grows aoce cesponsible, morally, for Lis actions. A
R cnild reldates to puaishment, bal ¥nows little about stage six,
( i "qutonomods rzasoning, " where we accept morality becaase this
NA s ownere "Io1pose these rules apon ayself." T believe this 1
N iy e . . . ,

XA varsz o accountabllity begins--the accenting and seli-ianns ..o
‘- : B

e orales of morality.

- Cnaplain, Colonel Jim Thiraan, Soitdas lant ¢ the Afr
~, Forces Chaplain Sanool says that accoanitaanilis s 1s Jdilfiaul:
10N :
3 " ] ] )

[ ] ottty Troan respoasibllity, bt o dee s ov it sl e o
e, .

N Lo otlehor ity Dirlags on oa Jdlcect LoD ot uon 08 a0 Co i vt o,
v

.;-- .

o droexkplains that, Yoeonls have o slght Do exocol ir Lo ey
O

o

@ e osags e will o dog accoantabna oty ws 0 brce o a0 e

. »
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o polisvaes he L3 wooodandole s v T ot Sl i,
Gloco o mtlicary odlicer. TS presoac ot a0 nis ol aroountand o
Vre 1A vl o other Alr Force Job oS hand, "Lonave g olirecth
Aoaet oo the Lives of all ochier ohia Lains W Cooe bere,

articalarly the younger ones.  “"Accountavility s gaiddealy

v

milicary lead:rss and we cannoo avorl respon-

M

L
-
o
ui
S

siotlisy o and renain accountablie, Chaplaln Tiharinan saild,

S1s ocnaplaincy strendgttt was 2vident ghen b said, "Loss

Suolitegrloy and reluasal o o oaccouazable 15 oammoral. It's

Ga 7ooted 1a fartal”
Al}l of these nilitary leaders veifilect similar trutis:
accommtabliiby 15 Lhe genesits aad ceatral iagredient of

leadersiip. 1 spoke 9 nemb:7s oL Lol s2alaar wigkes about

i

Accouatanilit /s vl recelvel Jeedbacs whiloh relalorcoes the

a7 jency anl Jopoirtance of acoountabllity.  Due pilot relatoed a
story from TTreooaa o Wiiieh 2 owas o ocdiered ) rly 1ato a rennte
Tl v ek oar tne safoty ol a rangay Dean Al baen recent

savedd, T lanted, but ils plane sart to a solt s

Al beea pioxiy filled with sanl. Cie calle2l back Lo iis hone

;o Teeormer Ui S ltaat ion, il s sl on eoanander,  a
) Loat e vl colonel, sen 0 Second oplan e Lo rescds il
oo Lt Treeo sl owas ol bl Iree e st s1lot
. ) Pyt Meantp o TR r G, 1o ear 1g aiont e
. S O I SR P TSN PRTS SRS B B AR T SO URTE S S U S
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>, explalned that the incident was uot rhe fault otf the pilot, 39
w", \ . . . . N -
o e disciplinary demands were dropped. The pilot who related
ﬁ

" fls story to ue says he saw accountablility 1a daction 1a (he
‘.

S connainder who was accountable to his peoplel

. Another pilot, when our seminar was discussing leader-
|

: 3nip dualities, said, "The nost important quality of all is

r.

A5 lategyrity. 1 tell this to all the younyg guys coming i1, and
"

| R Cy . . ..

N ’ tite mllitary cunnot survive all chose accusations of impro-

na priety withiout integrity."

LN

e, I was vacently honored by being selected for Coloael,
n",-

2N . . . .

e Congratulacory letters came fron several friends, lacludlyg onn
] . . s . . ) .

' from the Deputy of Alr Force Chief of Chaplains, Chanlain,

s

' YA

. < . . B . ,
.t 3rigadier General Jonn McDonough. His letter included a por-
o

" . . . 3 “

:;: tion from the second reading in the liturgy for a Sunday in

L)

Septenber, these words, “Man of God that you are, scek after

integrity, piety, faitnh, love, steadfastness and A gentle

r

AN

b

spivic.” (St Paul's Letter to Timothy.) Accountavility is

even scripturalt

- - u'-‘:; l*" l,
AN @

4

N

10X

Lepe ¢ R
PR %
W
e

-~
-

39

-
.

- ’\r' DA

e

AR

a o e 0y



Ma i B T Baloh o i Aat fe- a0 e e dant e se it ARl e e i et e ol oa g ome. g .3 v Laman dhed Sna S s Sas 4 ad

CHAPTH R VI
CONCLUS[ONS
Accountaonility is the core o7 the corps. It 1s hhdt
quality which nakes leadership honorable. Accountability 1is 4

i1 o ethics, inteqgrity, movality, and responsibility:

4
navwever, it i1s distinctly unto itself, for accountability is
thae heart Oof these related parts. We practice accountability
15 we live ethical, moral, responsible, and integrated lives.
3elng accountable is what makes us complete; as leaders and as
people living in a responsible, democratic society.

We are accoulitable first to ourselves, to insure a
nealshy body, mind, and soul; physically, mentally and spiritu-
1lly capable o ameet and nanage all those known and unknown
wents that coatinagally bombard our lives. One speaker humor-
)asly stated, "I'1 rather have my legs bitten off by alligators
S e alvotel to leath by ducks."  Accountability to self

Cal
f\ . .

I iras s owith offeasive and defensive strength capable of

-

2 - o . N . . : .

‘-,,: vy oSt ool life's disturvances D positive directions.  We

'4

i ! 1ccantabie o oar families {or a quality home environment, )
o

" Teciear finanotal support anl healthy welfare. Stress

Ca

-7

> Trisel ooy feloocatlons, TDY, anacoonpanlied tours and long, 1

-

o ‘resLiar o, come i adddition to the "normal" stresses of

NG :

< .7 N Y il Life. [t frae 1 chaose to be married and have

. 7

S ) ) ) )

ENE G, b o it ary reonands nust o still o come Tirst. It's

.
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“
L~ gl toae that f I'm accountable, then I will take care of
N
z Dot Jesponsiblliities, beilng respectful andl coaceruned for eaci,
,f‘\ ‘- 1 N . ) T
o W ar2 also accouantable Lo the community waere w2 live,
." i
N : o
" Tudse support systems of school, church, and recreation desarve
.. \
) A wappoOrt, too. llany times the military families are on ti.e \
L
L ~ . . . . . 0 !
X “eaainy aedge of dir2ction in these community opportunities, and
'.‘ . ~ . b}
- 421l we snould e, e expact these programs to strengthen uas
\d
-
~rrationally, spilritually, and physically (nind, ~pirit, body)
3 N .
£ A we need Lo reclprocatz with support Oy velag aciively
N tavolved, Accountability in these areas means a stroager ooa-
e
g ity mezting the needs Hf those who share in 16s plaaning ol
b . , . .
- programming.  The area that seems to loglcally pbe filcst Lo
ey viich we are to e accountable is our milicary profession. ez
-
- momnent we taxe the ocath of office= or enlistment, we becoue
(# aceountable to our country as a professional soldier, sailor,
. lae, Oor alrman, A critical part o[ thils responsibility is

Zhr Way We corporately aanage violence in defoase ol the Tacte ]

itates and those lands ol our atlied counterparts.  We ace

o -~
P

a

connectaed In our corporactena2ss-—-another pact of the palegratod

e

Y

Wiiolenes:s oL aceountability.

ek ]
-

. 2

@

Tur o guoul Tulhstory, Civone aan bty e choer s e L

G e L Ao hiave Do, oo aant o hle, o halv s
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of leadership in living out their responsibilities. They all
1ad one quality in common--accountability. Many others have
~ome and gone. Do you wonder why we remeaber the great ones
2l have trouble remembering the otuers? We don't remember
aach about 3ir John French or Eugene {4, Landrum, and we want to
forget the complications of Korea, the confusion over My Lai,
Itan, and Beirut.

There is more concern about accountability today than
ever before. The world exXpects us to be accountable and we
want to be. Military leaders are acutely aware of the expecta-
zions and responsibilities placed in their hands, and desire to
e just stewards of the money, men, and material at their dis-
posal. "Being accountable" and all its ramifications has
tesulted in seminars on Ethics and Integrity by every branch of
szrvice, increased self-inspections, changes in the reporting
systens to deflate evaluation ratings, and an atmosphere among
the military where talking about accountability has become
Lanchtime conversation.

When the seminars and luncheons are over, we return to

our offices, flijnt lines, cockpits and ranges. There we will

v challenged with decisions between the mediocrity of the

’!u}

<
LI ]

"same old thing and sgquare filling” and being a leader that

A

a
D]

0 tulfills the words of that ancient chinesc sage who said, "The
"

. way Lo do is to be."79
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"Arm wme with jealous care,

o as in thy sight to liva,
1S and 0O, they servant, Lord, prepare,

. a strict account to givel

oy Charles Wesley
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3{f 1. Richari A. Gabriel, To Serve With Honor,
S (Westpoint, Cona and London, Tagland:  Grecnwood Press, 1982),
Raa o. lao,
|
2%*; 2. Major Seneral Percy M. Smith, USAr (Ret), Taking
iNﬂ Charge, (Washington, DC: “lational Defense University Press,
19863, 0. 15.
.‘
P 3. Adan Snith, "Who's Responsible for This?" Esquire
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