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ABSTRACT

AccOul-Itabil1ity, the heart of military l.:crhp '

closely relaited to etliics, intejrity, moral ity, awld

responsibility. This research paper first eaie thlese

relationshios arid illustrates :iofl of the uiiique (ualit-ie-- :'

iccourltability which set it apart as the tiost c--ritical eean

of leaderslhip. Next is a 4 1scu,;s ion of wlvece andl to(: whloi

leadlers ;ire accountable, followedl by an hnistocical gl1imnpse at

.1 ii i Lryi.ad:± rs and how their s3ucces 3e5 anld fa i llre(S we re

re 1.:t.i~lSof their accollintabi Ii ty. The coflc -l1i [3 sect jon )

0th l-s vd::p- IS I ccrn)i lat:iot of interviews uwith. co)n lenp-,o ca ry

nil itary leacler- precseintirig the Lr views rejard itiq the uijeu cy
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CHAPTt"R I

INTRODOCTION

"Tile iiaturoe )L coiiriarid rmlui. iL'iry 2viv;.

charg~e that p~laces each soldier at the ceri3te r Of ii ri.jV,) irishL1

ethical responsibility."Il

Major General (Retired) ,3erry M. Smith pel zi'jt

the A-ir War College Class of 1937 on ec-itive &a.rhpir,

"Thne i-Liost critical aspect of leadership is integrity.Thsu

to be first." In his lbook, Taking Charge, Gererail 3~~iadi-,

".of all the qualities a leader mtust have, inteyjrity is the i;

imopor tan t* "2

AXir Force leaders today are constanitly remiriled of

s:oc ucta 1 expect-it ions for honesty, and the boiiibardudi t has ut c;

pairticularly heavy during the past 20 years. National arid

iiittrnat ional (cverits such as Vietnam, Wdteryate, 3,ei rut, a-i'l

i'{ae: t ionaible armis deals make many ask the p~ierc ing que3t io,

";Jhio's responsible for all this?"

Adam Snit:i, author of Powers of Mind says.

"Respoii ii itv' is St il1-, a wor thIa t r ips- )f f vAiy i-DiI ;
irn this roun try--but in Amiier kcari bus3 ineis it d~' C

Lucarry accousitabi Ii ty with it. 1:1 ':Ie o il 5 tary, c
-1uil ity is *siutolratic . If you ar the skrier of a ricvy

,1e.-iroya -r and onie fi i'jht vwhiilr youi- ire aue;) a;o

f) I I, I ( iL j o ) C ct CS %i uts th' I S -1 i p a cros.s -.ie lk)O-w o
't~ilii J1r silio, yoll wil 1 eCu-Irt-itrrt ialed. Yo u itr e eic
6)le af ~ii o llv, t-r- i tled your of f icers-- bet tar. "

"A1c'o0t) i'Ii t y i s , u toit ic--ia it



Accountability-a wordI usually used in tandeia witi

- thics, iinteyrity, morality, and responsibi lity. Yet, it is a

-irl I whichi starids alone, addinig emphasis and f Iavor Lo generic

re -3jornS 151lity.

Accountaloi ity is that crucial dimension of leadership

~~a beinsthe ;-omnent one accepts responsibility. In that

4 -spoct, it is automatic.

The riilitary Oath of Offioe, administered to and freely

ikien by every )x-mrson qualified for a commission ini the United

' ~ -- ;ates cMilitary reads:

I name , social security number having been
aoited a category and gradeUitdSae (rac

and service), do solemnly swear (or affirm) that I will
support and defend the constitution of~ the united States
%igainst all enemies, foreign and domestic, that I will bear
true faith and allegiance to the same; that I take this
obligatiori freely without any mental reservation or purpose
o f ,-v as ion: and that I will well and faithafully discharge
the duties of the office upon which I am about to enter.

*So hel me God. (AF Forma 133)

The oath for enl isted membersi is similar except are

iled tli,-.;e wordls after "true faith and allegiance to the

... that I will obey the orders of the President of the
T United States and the order of tiie off icers appointed over
ne, accordiny to regulations and the Uniform Code of Mili-
tary justice. So help) me God." (DD Form 42)

\ a in right hand and these few words repeated( emphasize per-

vi~.i i(:(.oiintab ii.ity far beyondl any mil itary imemirber :3 immediate

()Cn o C(OL ~rehens ion.

2



Accountability is usually vayuely def ined -as "implyitly

lijabiility for wich one mi-.y be ca lied io iCCO~LITIt .

hi. ld aiccountale for one's behavior. 4  I prefer the iier-

stand ingj giveni lby John Gc-ius, whio desccrilus iccounital t Lilly iaj

t'he "inner chec1,--a mix or-) iritertitl ized protess lo--rial and hiunii'.

va iae s . 5

Most lists of leadersslh ip -jua lit jes incllule iint(:jc icy al'

a ---cit ic-Al ingred ient. I 0uL ieve thatk'- v--countab i lIt, t111

quality that 'joes a step beyornd interjri ty, is 3o cricial tlirti

without it leadl,-rshi. ip 1 eikipty of stretijth aid purpose. My

thesis is accountability, as I will diescrilbe, is the core- or

thie cor~s .

This paper will relate accountability to ethiics, intej,_-

rity, morality, and responsibility. I will expliii iraa-as for

which mnil itary leaders are accoulitable and thenf give some hi ;-

ti)' valexamples of )otlt 'iccourit,-iil ity aridl t'ie lack o it.

Coioitscancer uinj accou!Itabi Li ty froise:r to ourcas

rviO coDnteo~por ary iiLitary lead(er,, whom-, I ineriwe ill h e

L. ddin the fiftii part of tiiis 1paper. 4Iy C rI C T, I i () w ill

c,xr) lre f ire~ ( hope s I or a pe ace ful I v) r 1, ei

* )/~~~~~~ Iir(1> )L i2Yl 1 i t it .



CHAPTER II

ACCOUNTAB £i TrY--COMPARED AND CONTRASTET)

-*i Oe defii-ition of ethiics is, "the study of reasoning

,±uu1l riglht and wrong, which nurtures the moral consciousne.::

Sm, eitiblishes the basis for right actions by military

xa ,lcadurs."b Ethics is philosophical; that is, it involves

;eirchirig Cor a moral basis upon which to place one's standards

4).f conduct. Why do we conduct ourselves a certain way ir a

4j given situation and perhaps, a totally different way the rnext
5":

ive a similar set of circumstances presents irtself? Or why do

.ie raict the same way again?

The study of ethics is not new. Some who struggle with

t ie -nan moral ,ilemma remember Plato's account of Socrates

L Apology when Socrates could have avoided the death penalty

S'ie would have given up his practice of interrojating the

ivilians of Athens with probing questions concerning human

' :istence. Socrdte3, inistead of abandoning his uetbods and hii:

2 iici, drark the hemlock, giving us his explanation, "The

*" xa.ne ~Life is not worth living. "7 People have been

.amining life since time began, -ometimes observing others,

.- .2 ) iportiltly, as self-evaluators. "If Socrates' itate-

. i thaL Th e unexamined life is not worth living is true at

0: i1l, t ien jt is as true today as it 'was in 399 B.C."'8

SP. il~o.~onhes examine life and discover at least two

%d rohe,;s what is "good" (a "good" job, "good" Idea,

4
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"good" mate) and what is "right". The's to je1 cwe

reqjui re ethical j udcj ieni tsnd deci2.s is vihicn, *

- hive ~Ii scovt!.rw21 , vary witLi peopl) an]7f siLi L)';. i

where- the he~art of ethics 1)eats--"what 5 jli' tandU

jo~"in a part icular cruit.iice? Add i t io~iAl}1 I y i 1t S

nIAt " rJJ c it 'Also the Si U

anoe!3lse? ' Nleaso-iii:] about -noral righnt ano wr-.ny" is t1,

*1,etiinitiiar j ~vQ-,! e-ici r. M-viy is r, " re t ic;:--e L1 L-j-1ar i

Lleln, no c a ein tis?

-some, for Cli re qire Lh:( who idhikere --) tle 01l T e C:-

6 iaiir ie r- , ih i L ? other s ask, "du I is n' t i r nece .,,ry, eveii

ethiicil, to kill in ti:;-.es of war?"

7ic(coLuitaoi Lity is- related to ethics as3 w- e':ailne r

~i (-,a I ia cv (Dr andj try to uinder stand the reasons for tlidri

"cIni ,> r . w i sa we --re e th i al 1 h i ngs , then we a Ce 21>)

aIcfor )Lli 'Oehav ior. Recardlesis oC whether we agjree wi2.

1)ibL i cal. lawi, the ., isloi2 of %r istotle or EUIetst-he

.4 teac~injSof Saint Augustine or Thomas Aquina.s; oncie we

cone jis y aj r.~to: obe,-y atly a £L thesez or anly otLiu r *

* a ca IO~l4V I) , 2 tlienf becomie accounitable for how ie t- e,~

uurse Lv,-! Andi each other. Accountab ili ty i s the(- 1- iv il vjolt

IritegrCi ty is in "in" word for today' b ed

.1) -lv- vi Lrtues of inite~City Lrom r at i.red Lo)]ir--S iiar ~j .i, Pt



mI

.* . jion, DC-ased consul t,-it-s. (o'wr r I Ci - les ,

.r -: i A r ;,:jc r k? t-i t -i i, - i iou t

A - -- a>. Ost .'J G(211k, r Gabr iel s co mments we,r

-' u "" ' ) i : ; w,.ch, " i riy 90 .,: oL o) the , I " -

l~~~~~r~i p- r s. ri x  rei', J , l e) t rs , ]In1 1 1C 11' 0! r,~,l .- iID l O

hi i -~~:)h~ rebs i ti (,, ru irj~1 i t0 yr
". ., ec1 r C ' ~cO, r)u i- , ti [ I n ,'tc>jr ty. ''

i

.r .... ryan, o ~itL Rr Aor:,,er Air Force Cnioef of

- -~ ,' ,, : . e,, "I.tegritl'---ahic'i inclules full and accurate

(2. -),'f J.t of .l i Lary service . we iinist rnot

r r) " r i .tegrity--Our truthfulness. ,,l

,j ':ie " ejrity" i, [rom the Latin "intejritus,"

........................, ±: .3 "c,:lte" or " pur i ty. I appreciate the words

)r . T). CLirk who co)ires )rofe3s3ional integrity

:) ,I)'. :-jrv ,pro foundly states, "the integrity of a bubble

). i > I t. D its wholeness. An individual s bubble of

.... 1 3t i,indeint on hi,; uncown)romisel commitment to the

it r.ta 9L )t-i)ersonal truth and excellence..12

K.CS our "bubble of integrity" whole? Account-

-y. Wi ,31it it our bubble develops holes, and some peopleL, .,v tat , bubbiw can exist so long as the holes

jet t) ,o 1t rrje--ev2r see a bubble with even a minute

F%
It 7e AL



Every list of leadership qualities includes inteyri,

Thie book, Concepts for Air Force Leadership, )iYOLi:ii,>d iP1 L,3

by Air University, is issued to every student enrolLe-d in Pr,)

Zcssional Military Education. Thle majority of airticles j1

!ioie dimension of personal integrity as a nece!s ry itiqr, dio t

for leadership.

.Speaking about "exemplifying moral integrity." Chap-

lain Sani Maloney quotes Chaplain Henry J. Meade, who

. integrity is not just truth telling, or k;iinnesss3, O~r
justice, or reliability. Integrity is thre siate ol: my
Whole life, the total quality of lay character, and it is

* witnessed by the moral soundness of my responise:; ini every
life situation. 1 3

Thiis "moral soundness of my responses"--that's accountability!

How morally sound are my responses in every life situation?

5diat 'Keeps may "bubble of integrity" whole? if I am fait-ifu liy

accountable, then my responses and bubbles are sound and who'ar.

Morality, the more "religious" cousin to accounitabilIity,

is- tile result o-f being accountable.

Eve~ry moral act involves accountability be[fore- -3od and
resoonis tle cultivatio-n of a value whici hat3 an appeal E.jr

:i iniiv idual . . .mioral conduct can ine-ve-r be freed 'Lrj;ti
i<he bonid of obiijntioni . . . in the moral i~ct tlie person

Triese statenerints lay heavily uponi us as nil itarv le-i,1ers:.II ~ ~~Regjardlle-s of whether we are "rel igious" or riot, " the ldL2,

''like all men, is an autoniomous humanIW be-ingI. lie cjan niot iF.



is aoral :esponsibility and s til retain his humanl integ-

.5~~r i t y."
Moral responsibility indicates mnoral obligation; t- J(o

wht is ,orally right, and tj reject that which we believe to

e oirally wrong. Most of us have both the parental guidance

d wiral education by which to guide our recognition of right

.vI wrong. It is practically impossible to remain 'ieutral when

w, --ire aware that soueone is being abused, either verbally or

9 hysically by another person. Sometimes we c1hoose not to

'_come irvolved, but even that is a moral response to the

* ituation.

Moral living is not passive. It is more than just not
doing bad things. It is an active process of personal
struggle against weakness, expediency, and self-doubt, and
its rewards are strengths of character, resolution, and
confidence. 16

"Active proces3 of personal struggle ." these words

atly describe most of us as we ga )lle with our own morals.

We have a ,ioral r.sponsibility to keep freedom and democracy

I' e 4 1_in our homeland and among the nAtions oL our allies. The

iiintai ning of t;,at freedom involves the application of every

-• ;tmp in peaceke,ping from healthy international relations to

-*i ' * equate defense. This is where accourtability begins, And

1why, .ahen we 'Ire ac,ountable, in this resoect, we are

.1i"10i 1 ora1l. Chaucer asked the imiortal question concerning

.Er l it , " )oLi ruste, whit- ilial iren do?"

"S
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Responsibility and accounitability are practically

synonromous, arid it is here I restate my thesis "accounita'iLJLy

begins when we accept responsibility, and it is the acc,fptanc,'

th.t initiates accountability--the heart of lead, !rsip." Thc

difference between responsibility and accountability is one of

*ersonal action--"ap2lied leadership" is anoth!f way of

describing it.

It is common knowle.1ge that once a Person becomes

"accountable," or reaches the "age of accountability," then ,ie

hold that person responsible for his or her actions.

For all of us conscious, rational human oeinrjs, thii-s trutl
is--or should be--evident: we are able to respond to
others. That is the root meaning of respoasibility .
we are more than individuals: we are part of the future.18

We are an inextricable part of the present, too! Maybe

%ve sometimes forget demands to be daily accountable since we

.re continually labeled--"future" Air Force leaders.

Army Captains Boyle and Cage, writing about comland

'S

responsibility said:

. . I the Beirut bombing incident . . . centers on indivi-
dual and command responsibility . . . both soldie.ars and
commanclers must be held accountable for their actions a,.
reap the rewardis and punishments associa-ted with those
,2t i,ns. 19

Reso,isibility, for .e as a member of the military,

bejdml in 1959 when I enlisted in the U.S. Army. I was handled a

(:2o)/ of Army Field Manual 21-13 The Soldiers Guide, June 1952,

i to 1 .1 reei I it and try to umllec- t.ltid WhC .,L y ,C S)o:Z)ibiLi-

% e

LO IE



ties are ;s a soldierl (I still- nave the narInal) Soon after

arriving at F~jrt Jackson, South Carolina, a large group of us

,reen recruits was ushered into a theater where we sat,

istaerized, while listening to our First Sergeant explain

:-' -. sponsibility in terms reminiscenit of Pattonl Field Mainal

21-13 opens with, "How you as a soldier fit into the big pic-

t~lce of national defense and your responsibility to your coun-

try, your leaders, and your fellow soldiers."" 0  Tei years

'-later, in April 1969, as I took the Oath of Office as a Chap-

lain, First Lieutenant, United States Air Force, I did so with

jreat pride for the solid foundation of responsibility given tie

by my friends, family, and the United States Army!

Responsibilities are many and the moment I accept any

one I become accountable for the way in which I carry out that4/ )articuIlar responsibility. We must be accountablel

Ethics, integrity, morality, responsibility--all are

interailingled with accountability. Yet, accountability is some-

%. Lhing ,sore than each of these. Accountability is the living

nit of ethics or moral reasoning, the understanding and nur-

cliring of the basis for what's right or wrong. When I am

u-countable, then my responses to the myriad of everyday deci-

; ions reflect integrity and my "bubbles" remain sound and whole.

Oorality is the result of being accountable. When I am acting

iorsil! correct, then I am accountable. Accountability beginSF ' ~.~oV It i .ccept re-ponsibility; the moient I swear to

r 10

,L%° ,%



"support and defend the Constitution of the Uriite-d St;:,-;

against all enemies " or take this mission, or agree C,)

organize a support group for waiting wives.

Accountability can only be understooi ahefi one has boen

accountable. There are those to whomt we are dccountable, who

require and deserve an explanation of how well we've car:ried

out those responsibilities we've been given. This kind of

relationship involves the ethics of doing what we said we'd do,

or not do; it involves our integrity in "answerinj the mail",

and holding up our end of the agreement to fulfill a require-

ment; and it involves a moral obligation I have to the persoti

who is entitled to an explanation of how well I accomplished

the missiol.

Respofisibility is that which I've been given to do.

Accowaitability is saying to the 2erson who entrusted re with

the responsibility, "This is what I've done." Leadership is as

strorig as that fulfillment of the obligation.

To whom, exactly, am I dccountable? '\fid Eor wh it? !;ow

is the time for specifics.

S'

I.
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CHAP'rER III

ACCOUNTABLE--WHERE?

To Self: "We have left undone those things which we

ought to have done; and we have done t1hose things which we

ought riot to hsave done; and there is no health in us. "21 It

iay not be surprising to some that I place accountability to

uelf Eirst. I contend that we leadcrs oftei, Lor whatever

,tason, put ourselves and the care for self after all else, and

I propose to show how urgent accountability to self really is.

The Air Force Chaplaincy program has invested lots of

resources in providing ministry to its clergy through the wise

riounsel of Father Vince Dwyer, a trappist monk. Father

)vyer told a group of us that we are accountable for our per-

sonal growth in four areas: spiritual, enotional, p)hysical,

.-ril intellectual. All of these areas involve total self, and I

am happy to say, Western medicine is finally understanding

.)ersonhood as an entity, with all aspects of self working

together to support and stabilize the rest of "us."

* It was rare in the 1950s for a physician to speak of

,.w spiritual realm, or for a minister to recommend a psychia-

-r Lst. Today, lany physicians, psychiatrists, and pastors

.c-'Knowledge the whole person and appreciate the disc iplites of

,' ,2otlher's profess ional help.

1.2
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We should hiave listened earlier to Plato, wh,) :;ni,

"the greatest mistake in the treitiieiit of i3is s i; 1 it

thece are physicians for the body and ph)'u iciani; for the sou'.

although the two cinnot be sePar.,-ted.' 22

'Why so much recent interest in the urilitrtadIing of

self? Survival arid more.

Our adaptive skij-ls are being taxed on all Levei;3--phys i-
cally, psychologically, emotionally, spiritually. The
resulting stress leads to a slew of biochenical upheival.
that is probably responsible [or most of our modern
*rala -ies. 2 3

Ip

We are ill actively aware of the astoiith inj stati- :ii

involving stress rianagemaent and overiLl health. The health

a:ssessmerit program at all senior service schools is indic.itiv:

of coricern by responsible people that we be accoailt:ible for

iaproved individual health.

The military environment is not an ea:!y path to jood

healh Military leaders need to be aware of the debilitatii.j

'for that change has upon people. "All change involvCes loss

) s:)ie kind . . . Familiar faces, f.-laces, Qle.csures, ways of

ioinj things, or organizational supports. Promotions, Jemo-

, , ail transers:j, however de ired, are changes. Such

* I m,,; are more severe thin many persens recognize. Change

A Lireat tn, th ways peo)i2le have develope] to handle depe. ',C/

-m* r,,ej s. "24

,.: ,., l ,,rs ,ar, not exemp t- from the ill fff,_ s )L

C.-.~ (: trg, r?(ji ril -;. mwo. ivle we pr Locn .1) IJ~~h e

* 3
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occ :r,. Our livs enter the twilight zone of 1)sychological

- j -ick .h ii ,etal, physical, and spiritaal ro',tines are inter-

ii yceti and stress levels increase, many tiinies to danaging

lt.!vels. This izi recognized by increased organizational sup-

-o rh such as Faimily Support Centers, regulation changes for

- oi~ijer %)te .nanenicy" iin roloc-itions, and inlcrea:;ed f iiari cial

,1;!;istance with i moviij, to name only three. How are we to

.nailtain, ev. itiprove, our accountability to sel" in the midst

r tie stre;,; of military environrment? "Oneness" is the goal,

hat is, u-r body, mind, and spirit are interrelated, and, as

ite ;ei:Lergthen one part then all parts are made stronger.

Physically, we should strive for a balance of exercise

,d diet. Available guidelines are plentiEul and well-writt,.

So books which are issued to Air War College students, and

'-i-ve been personally very helpful are Phi]ip Goldberg's
1" .

Executive Health and Kenneth Cooper's The Aerobics Program For

Total Well-Being.

For most of us, a minimum positive correction in these

two areas, exercise and diet, would bring amazing results. A

* bluctiori of cholesterol intake and 30 minutes of daily exer-

C,:;e will ,iake ,host of us new leaders. (A pleasant side-effect

4. ii that these two corrections also increase sexual response and

;- cer ,h- ity owe that to ourselves!).

Oh-: realization that mental and emnotional states can
,i,., .r yll contribute to physical disease is new to western

1, , i tL i T has finally hit home: medical authorities

14
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now acknowledge that the nonphys ical dimeis ion is an
e ssential element is Prevltn i, teiii. no-;t ill-
nesses. 2 5 vetn dtraig

Phlys ical exercise increat sn-s emotijonal well-be ing. W .

Pe rha2 s the ao r e e f f ic7ie nt c ir cuIa t ion o of bl1ood th.-L excr
cise produces in all parts of the hu!-man b-.ody, includin-j Ci._
brain, enhafices imental activity. or tmaybe the jreIte~r
sense of relaxat ion and freedom froma stress that accoln-
:)Ianlos aerolbic act ivity Lfrees the mnida -o op,!rate more
ef Lect ively. 26

Onie bit of advice I Of fer couples prepariliu for :iarl-

riA']je is to niot 'be too pro-ud to s3eek porofessional ielo is ,ioori

-i- they f eL tiere is troulble brewing in the ir rela Lic)nriiip.I

of fer the same advice to all Of us Air Force leadlers, wiho, 11Arn]

times, are~ too self-s;ufficienit and proud to seek help,- with i:

I iv--. Job wurry, depres:3 ton and host ility can lead to alcohoi,.l

:Aio)use or -othier evidlences of persoinality disorder. We are-

aiccouitable for all this, too!

'i r i tlally, we filil strength in meditation and refl c-

!_on, cente ri!i'j positively on those parts of o)ur life uceyorno

)IC own4jrro Thi i is scary to some professionals, eveni a

i-~W10 .i1i1wv'rwe we take t i :ae L(o coa:.,s ide r th i

Ii m ri; i,) r, we fi i Iti-it , insteadl of weakries!3, we havem addi-

to ruiirc. ead o--f imisery, vie are u-;u

.~ .;w 1 '2CerL A inly riOt. 111 1 '1~l norA

1) r opt~ vir tC d ti on - ai, i.. u(t i(rely i



Lrduct of the nit iral world, a].t:iouglh he I iv*! in it and i I'.r,-
, .27

•. 3aes a new Wr il- i na! into i t

I am wel_" aware that the c- lay be soaie ceadt.rs who dis-

mjr4ee vit"- what I just said, however, I believe it is more 1oji-

:al (ni ;)ractical to understurid the human elei.ient o1 creation

,i-3 i)aCt -f a 'higher foria, t-han merely another animal. Con-

;_,ieC'a2 dud soul are those higher elements of hunarlty which

w n ur - )ersonalities complete--built into the plhysical and

.e'ltai; ma.ing us a total being! We are accouitable for aLl of

To Family: The Air Force family deserves and receives

high priority among "quality of life" issues.

T e families of military personnel strongly ifluence reten-
tion decisions, which, in turn, directly affect readiness
and national defense. The welfare of the family affects

z the norale and job performance of Air Force members and is
-.- a doiminant actor in the decision to remain on active duty.

S.. Since two-thirds of our Air Force people have family respon-
sibilities, the family is a primary concecrn of the Air
-7orce. 28

This statement reflects the Air Force view of the mili-

a;ry >amily ind its reasons for being accountable to our fami-

i es. What ab)Out -.y personal responsibilities to my family?

. A3owJ, anl in what areas, am I accountable?

I :e the Air Force sponsor accountable to her or his

.'i I,, in thr((e ma in areas: home environment, financial

t Jer,;, a ,l general welfare. It's not surprising that these

- r,:.; ar the :3,rie three with which my own father was

5.- 16
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.Lr idarid lie orily served briefly in tile a:vy at tlie t!

4W I 'Ja r II

?. .- "ai ytinae v,-icies witi jobs, school, and C:oitbijil Lt

ie, Doth ;).-re'its -ire e -,p].oyed outs~idec thie hoi,?

It lji )arelnt ; a couole withiolt chiildreni--only three of mian;

* S'Qri~i C 103 1rivolv;i ng fa~ni 1ies" today. !Iow amn I Acutbe o

-i pi± I ty f i t time wh e n I a n ho ne- w it h w i f e/h1iu sbxnd and ch i I -

I belic ve that I utb a positive--, support-Ive force

.i~h .a.~ r1 L-n'1C4 ijy the iiLitacry as ;ITJ lC2,t?1lic12rts.

A-I :ciztaole to ny faini ly tor 4ual ity time wiheneva r I aii wil ti

tm. T ie v iC ic e it ILiay lbe ir- a eciroretstdn con-

uccor a qauicK lunich togetiier at the Club, or all clay

Srirda1y with- thleir ei idlren whil-e Momn works. A Master Scr-

teaiit ha!; on h iis detskr a renrlider: "I pl1edge thiat When I aii

w iti you, I 4il. -: ,i]A Iy be wit:li you!"

Tha t' -, qe al I ty t i ime. Dirt SChedUues aire so coi1:a

n with1 tile nai ly suffers-. Even- whe-n we're hiorne we cc3

usiua Ily So titr-21 that we just ne!l to be le £ t orioe . Hcow (to.1

miiinI 1 e the sc reni nj dleirindms of' i f ive -yar old -hunje r irig fOr

* Xi Idy ' -S c iI tOUCI' -) r an tzCei-a1q dauylhter,!. whio 'inis Aii

:-P." ,j 1Jht-pagL' reo2 on 3(1Tc le r Dis.;irnArie at dIue :1a tchreeo days; or

he .t eWti A e~r .1 Ici''~LI lay with thie ,; ir alnio a

* i)I~iwanji Ln ,lacliiri, ? Wze ;11-L nave our oWrl family s it iAt1-J>)

I wn ~c ld ILIJci to I iv- th1rOU(J11it Cn, o1 : , s cau

*1'17



-A- Air F.)rce iaanagers, we've learined thaL's it's enlsir

Sjujj le flIijyt schedules, t ix a irlolanes, and1 sat is Ly tlv%2 Win(.J

- .v~nanerthan solve family problems. Yet, there are people

.;can dlo 'ooth because they'va learned to give qua lity t ime to

SAe!.inda . (I'll discuss the military profession later.)

Q uali ty 1,. e- really hejgwit'i tha when I'm there;

lit:i-. , caring, realizing that my presenice - s aven tzor(!

,iiortait thaji tUe report or the washing .iaclhine. Li S t, ni Li

iA caritju to children ire re £l' cted, in thie words of Socrates:

Could 1 climb the hnighe-st 1place- in Athlens, I would1 lift My
*voice an,-d p)roclaiim, 'Fellow cit'-izens, why dIo ye turn vnd

scrape every stone to gather wealth, and( talke so little
care of your childreni, to whomn ione day you must -CelinQuif3hr

*1.it all->?'

Accounitalbility really comels home .ihtn 4(- :;poal of

ftriances. Thei re was -i time -when mil-itary 111a bndhtlet-ILS wore

)et ter than ii-n civilian sit aat ions. We know that's no'- the

CIAS(e ar-iy lonyer. Today, withi d1(-nnwn'1s iJejlu

inicoines, many miarr ied couple.-; both or enjoy thetir cuioseni

-tanlard )f living. Still, .-Ioney man'tgerment, or lack of,

:-ua3Severe stre-ss and eveni the brreait down of imany military

The Air Force recognizes financial Iiariships result ing

l'-:ii PCS .1: ' Id i s itnov i n( t-o-ward a io.re s t'i) i i ty in ti: ie

1 I, r)on. Twelv or more .. oves in a twenty yc,;Ar ,rareer 1is

18
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Personal expienseCs range froia $15;)0 to $.7'0, 1p;i . o_

*-jrade, Laoily :3ize and i istaillce bt),twerl I~: ionis. )
it2 ie t ly, H 2(1r ly 60 pe rce ri . o [ our iiflo.2i-i :iavi 1;;it
u rwor w i ~h 1;:aw 4aufley 2 rD 1 sac irnj:; I in)C1Cwi~

thleir PCs eX')eIns( S. 3 0

ji'2 rti I e goes on to expla i i r ceut Cori g I: 3 i):Th a Ia L_ L' (3I

1)t )1 1ie more tuils bir Imay i rig . All AV.rucje Y"2000, ltO-).

tXI es, times; Len moves equctls $20,J000! 1 us MIi

able.

1 an~ alsor accou~ntabole to iry L iniLy for thei I 'euri

we Ilfa r e. The n iL i Lary pro -v 1ide2s qua I Ie '- ea I t' c-i ce for) the

:)O tS 0 r rand1 ie li e nts . la ny '_ i it s , th is iire se : le ic iJ1L1
21

:Uiri ui)ro feis ia-ia I due tW teFa(- Litla t we ;i-i rdliy ev3 r L th a

0 sae hel hCare- prnv id, r twice?. Farnil ;c~c c li-i ici have_

brou,31mbt mare contIlaIty in thfis3 ireA.

Ho ai I -el? Setveral op i t:ai Is (Iaaaar o' july

c)i li ._'-~ fn.w taon e; m Xo to i "'W-arn veci one" i at ro me

'pi.~Oti elic'l L stir , upoln 'Irr ival It t.1 fl'Zw 5ase.

o)t 112" t iii Irte statff, nor :;e2 thie ;~eC~~t)~'

if,~* 1(:i.~tvisit, but t10 it al aa n lly ai

r-n I as t alb I i-.'je:; j rtcat raipport Cet we ie haospital and t i

'I i. L 1 1, voliii-iry, liowc2ver, 1 r)e-Iieve tha-t dll iL 1 Aibi"

.19
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i L 1iio j) I, i ve t er i a r i i i .WE , 1 1 r e v, )Jt: o 11IU) 111

)f 1thosa, ro: OrSnO nSO r 1)11'1 '( cu Ck- rei 1 1 y I~ 1;1;j 1CCO If It -

<6 ~ ;hei o *Jr l3Aij Vi~t -ill thi~e.-;(.! a _ - irrival.

Lwi~ yime, I ian :I 1- supr ot 1 i cj 2r Ir a1 weIl a r e

11h~f~ e; Ths r tnci ,a ii r tn- ihoi I i t i o I hav Ii

:C idr.i to tfic.)s( il3 ic 21 t i ry (eq rIs 1i -37 'o"ependen't!s

To Communi ty. I 1 ,cl WIe; 1n 3 1. ii sr* j 1r 15 1 oe o f

p.-) resumw biiI iIi e s 1 3 .i iI it -,r i, le r. is tC lO CI,? oo111-n

C we ive, j 2 1-~ :oi3 ly Ijj If, -,'e 1i era Cam.Xa iq'3 b

.. :~ia.: -weJobyod ht? v7i , a 'i SIIOIl de? le iave every-

0 h fl e .et r irjiit o-, base .

Whv~y an-1l ow are weaccoutanlle to themonni-2 y Onie

centraL reson is Lhat oo f (311 I51: in the local co!ibliin ity.

"~uAir P'orce ciirren_ tly ownt- and pe1ts ne~irly 142,000

.e a~~~inj ut s in th1ie C0NTJ S and, o v rsas31Povei 90

itmosti thiree out offour Air Focce miusbarids (74 percent),

/1Y2 64pwa rent ) , and( single pa renits (72 percent) p)referred

ii irij of h-base. '32 Vhetier we live off-base or on, and regard-

- of) oumr rieason for l iving where we do, we ire there anid we

Sr nj onI i.-vie ii;, r rinn i a I. an I soc ia I i mpac t w ith us.

t ice 1 hr-, i ~gn i f ic L co r ni ty supor)rt s y, te ms to

i-r i-3 -.'; I 'm r rI -,bl . F s u ii ndl pr iva te ed uci -

* j~ .. )41 i~r) rIi inp't. No r a I lx', trio 1)as0

' ~ ~ ~ ~ ~ ~ ~ ( _ijlr ~ I i'l~if ntose3 in tlie2

20



Civilian comrdUnity. Our children, and thle r sChjo()j i,wie'

they are, deserve our presence.

Horror stories about schiools are nlot lisually re inforc-, I

by parents who take thle time to visit and talk with piii .

and staff. I recall some advance informatiori froin t base

telling uis all the negatives ;About public schools o ir cilid-. ni

would hava to atten rd, uinless we opted for Private educat'ioni.

Upon arrival at the base, we calle-dfoanpoitetwh u

ipriicinal and went, with our children, to the public school.

The iaeetinq waz3 very positive, wie were impressed, ouir child

attenided and had a super experienice there.

We lived on bas3e and, when other famil ies leariled our

decision, they sen their children to the sa. schiool, all

having similarly good experiences. We were told later by the

p~rincipal, "I am most ipesdwith the turii-iround in the

ii-terest towards this school by military families." AcCoun11t-

aLity breeds the same!

Wehave a re spons ib iIi ty to the rel1ig ious canjauiiLll.

Ev en iI we enjoy tlhose seilrites; o-f bapi:-iwn, aar-iage, or

bar ial, we canf a . l ind] othier vi ~al sulpporL sys t,2as there.

-Ios CuaL tii ciiapeL, I'id ci inrche s have a wkaaL ot th 10 L S -

"I~orial Lx)eltc iha I(III~.iIm alL kinlds Of coun~Sol i:-lg, grief

process and- Limily crises. I. am- aware at1 seuveral civilian

hi C0 corjr*(.ja Cionjs who~se inost C act iv-- morlih-!ris ar -i 1it-try

21
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le,-iiors Wh-i head til their vdC jous cor~iiii tees. How cani we

vel >? our ni and bodies while neglect iaj the soil?

We aliso hiavu a respYm 3 ibill iy tO the, Loczi 1 rckre-t i jria I

ic.1 i.,-it icnris. Not necessar ily the :3i). or totid',Ut

3- 4 e~ho s )oriio the tip -)r rtiiij eve nts thiat h)r ijig eiC ichiie.lt L~O

ir f -t i i ies . Trie on-base groups arz? contiriudlly seeking volat-

c,_eers vi coaclies, otffic ials, Ind teaii parezit:3 The local "Y"

<o,-yr~zias ilre --ilways in need of ass ist3nce, and we all n.ow we

Co- uld (1o a iUch better job c-iLuing the basketball gjane th(anl theI

jerk out thiere iow!

All of these areas; school, church,* and cornilun ity depend

* loon'r ouIr r~pn and our accountability.

To the Military Profession. Self, family, community---

all these care intimately itivoLved wit'ii our coiiriitment, our

engfully ,I(_c)Lu.ta1ble. VTere is ilso0 an "ultimate li abi-

1 ity"3 3 we hiav:? as nil itary !)rofess ionalz3. Let me remindl us

.tLI (-f What we promised to do, thosco specifics. Lor 41hich we

A, mcure ,ccouc tlethe momentl we raised our r ight 'hands and
A10

_ivCote to K..spotand he fendl tile Const it ition of thle

Concepts for Air Force Leadership iricliijes numerous

1< mt in-;of iilitary 'protess i-)i" itid 1 )r')LC hS uriitism."

)C t'ie p'i rpose 0 E thi; lisciiss ion I 'fnav e so 1 1c (1t Sa m c.

Sie- L'i i ion of thme ii I ery j ro f Q'!;in LO.iiC

' ) . ' ;(2rv IctC i e .~ o;- r~ iani

22
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goes o:i to quote Donald F31etz who wrote that "tie niiLit.'ar;

:)ro ,2ss iornaI is &,fined siiply ,; the career who1!C .C < Wf1o

'es himsel1[ to tihe ex pertist , respotil ii Ity, and coro .c -

i c::3 Of tie profe ssion of aras.' 3 D

Military leaders, then, are those who are ca led to

have chosen to be expertly and corporately responsible for tYe

management of violence in service to the state.

Here is the c:rux of the ,Latter. Cach of us is accoliIt-

able to the state for manajing violence--we are to be oxp_)erLIy

% a id corpoci.tely e-i)onsioLe for this iriffe i4e task. Def iritio

ar sinply put, and we must look more closely if we are to iii

O Ir )lace ii the responsiaility.

The United States Air Force is one part of the lanage-

I.;erit. In(div idually, we have specific duties and tasks to

), b1,. 'low do we "natige the viotlrice?" The Rovidns said,

:i ,is pac em, piara helL:im--if you want peace, prepare

-JIr War. This adage is triie in those personal battles we

-l,.'c; to inanage small- as well as large-scale wars.

Dr. Paul Tournier, that irvelous wiss sciatrit,

w ieo: en title, The Violence Within. He adJress3' tb.

[ • t rt L that this2 yjw , foe,'~u]. ,no ion, violence, ci~i ,e , L - .2 ,i

)(),1 is ee] L i,; evil; the sane violence that des t y c l , m

.; ireji :i. To I r $I..-,r m otvi C- Ren Girard, auti,),- o

* ,i i rr -cu and the Sacred, whe- G3irard speaks Ler two r,;IIs oj _

2
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re2 iorocal and iliaugural violence. Reciprocal violence is
that of Cae-.:r and Poipey, the violence that divide nen,
britigi-ij theli into mutual conflict it tends towards
" it~ial e tL- ination and the destruction of the com-

,Q ,~~Arl L .3

W e ar,- all aware that without accountability on the

. pact of a1 of is in "mutual extermination" nay iiot ,e Lar away.

-PTouriier goes on the explain Girard's other violence,

inaugural violence . . because it inaugurates society.
Girard speaks of sacrificial violence, that is, rather than
all-out vengance against the enemy, a re-direction of
violence into some creative action that will restore
harmony to the community."'3

7

I believe there is a third choice, one that lies

-; - so:jewhere between these two that I wish to label "responsible"

violence. Some may say that "responsible" violence is a

contradiction of terms, however, I will elaborate and explain

why the iianagement of responsible violence is urgent for us

Military leaders.

I would not describe myself as a "violent" person.

lIowever, I would not hesitate to violently defend myself or

menhbers of my family, or my friends, if threatened to the point

of physical harm. Is that reciprocal violence? I am most

f) -i-:riotic, and get emotional at national cemetaries, walking

-i. mg the graves of fallen heroes--is that a sign of "benign"

tl'mlenc.eo? I get angry whenever I hear of one group of people

tr/tinj to )revent others froui enjoying their human rights--

1b- I woull '-e viol.ent if I were in the crowds. "I will

V-. ,i r -iii! :12 '1 .' . ." ~drft, yes, I lo iecome violent, in a

24
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f"responsible" way, when I consider the possibility that any o)

these freedoms uay someday be threatened or destroyed. 3t i l,

I do not wish for massive destruction of those who -.ay stani I'

the way of me or muy famiy's right to live resp,)oi,, L'.y.

All this is nice and sentimental--what about: in timues

of war? Where does "responsible" violence fit in? How c1m w

manage it? Two violent acts will help illustrate this--Eirst,

a personal response to an observed act of violence. One

morning, while walking to work on an Air Force base, I noticedI

two people, standing near a large tree, talking. I recocniz,- I

them as an engaged couple whom I had counseled earlier in the

week as they prepared for their riear future ,iarriage. He was

an airman; she a dependent daughter of a Senior NCO. I started

to speak, when I saw the airman suddenly sla his fiancee in

the face. Ns he drew back to strike her again, I shouted for

iifn tO stop and ran over to where they were. He told me, in

ciL }ce tecris, to mind my own business, and to leave them alone.

I could see that the girl wds hIurt, and I forcefully

took the aiman by his ar: and walked him to miy office, much --)

I;L: sirprise. I toll The girl to go home, saying I would call

L,,r Liter. T'ie airian, a t~e sitting in my office for a few

In ristes, ::i 1 am idown, explained 'iis actions, and I was aole to

counsel thea both later in the day.

'W!r my act ions those of "respons ible" violence? I

be lieve they were, even though 1 may not ],ave been legally

25
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a~ n c~ a 1 1:u aj rand r -,l 1 e w vi Lilbval :, ciii ()1i0 C

1 3 1 1 2 V 1 leCe? The VI iiccci S;tates jvriet i

w11'3r~' tr roerist; act Lvit eCs, planined an

e ia le 1 i> ra te A ir s tr ike agj i tsit -3t,-to-spoil jored

. L- Sn We argie, but I believe our country ehb e

)r )~e resoons ible" niaageucrlt of Violence in tl is instance.

'Iu.wever, i)oti instances require dleep,?r explorat 100:

,;!.1 thle a irman never again :-trike Ins gir If r, Ien, just 'bec all-: C

£L'i 12 ryeV -I ed a nd )r o v ided( cou) ir i se L i i ig ? Will C-Jo le IQdh

I lL niis :,?r-orists to stop) the kilt incg, just )e(--cius(- we might

'a i; rc -- I1 iate? 7,o one crn danswer these uluest ions b:or soi-.eone

4;e2, but in box-th cases, act ions by the iiita ,jonizer re!S ulItd '7 in.r

resoons ile" violence by thi)e who s0113. - a: 11 t o othier

Lcir. nutiil exte2rininat ion aiil destruct ion of teco,,in.unity.

>Aiatjec rs f violeiice must At::;(o be, co hnJto Dr.

x ~ al ~t t c art ier, dvtlLtiic iexpar V sa es0

i ' ndi cocrxor-teniess -A the )rofe373 ionI of arias.

K) i ~ i i plU~eaiionij the -iilitary coimiuiity is

I'. j7A .W Ar~cc~itale 'orthe fexipertise by wi'ch epr

~I t
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,3ea rclici la for a bet ter way to gje c The joE) ack1? Is~ .

abil i ty dt corit iinal part .- f our tllO(Igh C9oc:.

* ~~~~~I have c;,Iid much corn: r rjro I i oII.t/

it needs to be understood hiere tiiat we ho~two-) ria I

-espons ibilit ies f first, to our ao Ie c iLi c fe>er

tienl to o-vQerAll mil1i tary fimls s iori and ourkiL )lacf ulh C e

iiw~c ndI ho~w weu may begin to iinde)r't,,And --)r iLZL 31

cie word "corioorateiies ." We ar2 all oiec1,izta i

)a ~ofa3to 'ach 0 otoe r T' ia t oe r son- who unde r ta1.'i:ia

m ;e power DL ~ 1 )rt nolde ski-LI, anid Lc~ ~ O'u;

is an ccurt~)l leader. coroor-jteows is s ~reiij~i I 'L

iiriew of iidividlual unCOrinbiioed forces, tlie riationr, all ie i

cou~it-ce WE woveri [roo our di-it r ict 11i f ereuc-", Ltr) a iei

)L a. 10 erminol accountabole peop:les -, procle tiEtl IE responilbl)1

fr2e-domn for .dlLI



CHiAPTE1R IV

NCCOLJrINA.1 L TY TH ROUGH-OUT iISTORY

Pe>;vial Accountability, for the military leader, per-

.~-iao' 3m. self, family, communiity, and profession. History

)us %wiLth ;aany examples of military leadlers who have

~:de srodacctteci and priActiced accounitability. These are

A.7:1 and Wll we most admire. Iistory is also reflect ive

-)f those Lc-,r whom 7iccountability was markedly absent. These

1 o~th2 ts we t reat d if ferent ly: we either condemn or attempt to

.- 0;11. 1 will give examples of both kinds of leaders in these

'histor ical accounts.

Accountability, that "inner check,' the "living out of

.A,,ral reasoning, " is truly the "core of the corps, " and the

-)f',ose great military leaders whose soldiers always

rjsooilito thef comiiand "follow mei", eve-n if~ somiet iies the

si ~ s wreiev rspoken.

- On e sleof the mag-vnet ism of leadership comes from

i*vU- T inj )LJi.jtungs pen" by Rudyard Kipling. Pr ivate

* ~ ii r#21 i*t irij an inc itlent in whicn hie was greaitly

i~,; withl the( irite(2jr ity oil a youngj Li eitenant . His Squad

A ~ ~ ~ ~ i ;.I hdt rmv heir clothe;, in order to cro-sb .I

V' 1- 4'~lv i thio u t gje t ig e q(3v er yt h ing so71k ed . flur iri the

I' lt t Jer!; were Siwupt aiway on the sw 1 £ cur re-nt

- .... 1i~' I t-O t ike the? town "in the sA; in God qav 'Ihem."
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Later, as Mulvaney and the Lieutenant were reflectitig on Lw

incident, the Lieutenant asked Mulvaney how they coild a l

follow him, as embarrassing as it was, in front of L L trie to!

folks. Mulvaney exclaimed, "Sir, I would waltz with1 you in

that condition through Hell, and so would the rest of the
--]nl,3.q men! -3 8

Accountability takes the form of moral courage, a

courage which is so strong that most recognize it only after

tle ordeal of battle.

It takes moral courage to assume the responsibility for
-men's lives, yet moral couraje is even more in dtena'id when
the situation calls for the commander to order men to take

* an action that clearly puts their lives at risk.
Unhapgpily, this is part of the loneliness of command. 39

A conflict illustrating moral courage occurred in

October 1806. MarshalL Louis Davout Commander of Napoleon's

3:1 cocps has a critical decision to make. The Persian army was

* c-treating and Na,)oleon ordered Davout, and h-is i,en to attack.

-. D:ut trusted reliable intelligence and decided to move .Acr.)s

, Iblock the Puss ians' retreat before the Primisiaiis could

j.it',er more troops, -est and atta.--k again. The other Frenc]n

"r shalls donoted Davout's decision, yet reluctantly agreed,

* u:,z :se of Davout's insistence. Davout "never charismatic L)

.11 -ioldi,_rs orf anyone else" 40 rle ,n an]d down the rnrilz.11 "S

.,en]co, rtlj 1 arp push ing then on. 1is per.'eptioUi was

,.,:t ,id he(, 4ith[ 25, (u ) troops, outflankc-! and ,:lfoatel

) U) P'rs ;ia for.. Napnl ,on, "war,led Dav) t tIe kill,;_ ,it'lt-

A.J



praised he richly deserved. Thus, the Irori Marshall, who his

*° [. soldiers also called 'the just', was respected but not

loved--except on one occasion, the evening after Auerstadt.
4 1

Colonel Robert Edward Lee, in April, 1860, learned

that:

secession was accomplished, and he must choose between the
flag he honored and the state he loved. lie decided that
the latter claimed his first allegiance, and he could no
longer delay what he believed to be his painful duty. 4 6

He wrote his sister and told her of his decision to

resign his army commission, and rode for Richmond to tender his

r• esignation. Upon arrival at the state capitol, Lee leariied

that he had been appointed Major General of all the Virginia

f orces. "H- accepted the trust conferred on him

General Robert E. Lee became accountablel

The weight of his responsibilities never lessened, and

General Lee, over the next four years, experienced a few

lictories amid nagging defeat. When time for surrender finally

arrived and one who urged that the surrender might be misunder-

stood, Lee answered, "That is not the question. The question

i7, whether it is right. And if it is right, I take the respon-

.,I,)~ it ,,47

A -countaluility remained Lee's central characteristic.

" l nak the -C Ae,nt to not hide his own personal responsibil-

.L. or thie ,c'LOnS done under the Confederacy.

30
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Jaiaes L. Stolkesbury, co-authior o-iL Masters of the Art,

of Command,, says, "_A catalogj of the vi rtiieL I-cculr Or

'leS.; 1)'COLUcS So all- inclus ive as to be neHilv i t'i the

! i igle most essent ial elenient i ipoams ible to LC icr'2L out, ':iirll

tc- stil.L left 4it-i o)ne- ;-ian ani LiiaCcouliftalOl genius tile nlex" .,,

)'e103dud.'52 kjuna(ccountaole genius iwas a- ivi so del ilbectte

-.1n, pon-Diderous his f rienids niick ndaned h iin "slow trot:. Georqte

Nenry Thonas, knrown as -old roml" jas onice rel 1iveA oC cominaul

b)y ']Qneral U .S. Grant flo Lc [us inJ to act befoce hei was1

Tiioias, in 1855, dccepted an appo(-int net- as jiajo C ,. ji

thie 2nd cavalry alonig the i'lex jean bo crier. In 1860, hie wjas

wounded and~ ret irnie'i to the east. "Before tlio yfa-r wasi out,

thie Un ion had split apart. A Virginian by birthi, Thoicas_- had

na7idin the 'Nor t h. Hie reniourcC( his loyalty to his St'Ate

id ccepl_tld the brocider loyalty to hscountr-y."- L is

),-Iiibi t i ty t-Akes3 [or Liora Oil act iorl.

T _ onas a s .;. nsie o C et h ic 5, j u st ic, an lo- r )yalIt y wer e

~ L~1ya ~~ ~ ~e 1in thle mrnr11-, coiorn"ald ii 1, t rujos and t ~i-

r (?, I tf2rd ii co )ri t,-, 1: 1 r i e a nn~ sco i o r S He Coti IL

)j cl i ikar~ I Ctii i 1_ and~ was ~rrotLto B )r ijad i er

*c d r.: Il i the_ , 1 i5 IdC 7irmy.

T 1(2r-,I Iu c I I ordered Tho ma;s L: t o flU' I In a o I.-u L..

I,- ive ' ;jn sat thle Co acarh arfmi of Tre-';s,21r9IFe Vit V'tla:j r(~tjl7 f r1 uthe ti . Ia iot72
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->'rev ous battle. Grant sent General Logan to relieve Thomas.

-Lore Lojan arLivel, Thomas nounted the campaign ;Aid won the

2-".ttle, saving the lives of iariy men who were refreshed an,]

.P_%" {~ CO rlge r"

Historians now wrote, There is no instance in which
.hoas ever threw away the lives of his men, e-pendi-g them in

"' less battle. He never departed from the highest standards

of public alnd personal conflict." 5 4

Flora Sandes, in 1914, b.ecame one of the first women

to volinteer for war service. She left England as part of an

,abi!nce ,jrou;) : ; rving with the British forces in Serbia.

.nen the British and French retreated, Flora volunteered to

stay in Serbia and help iiurso the soldiers wounded in their

-.. light against the Germans, Austrians and Bulgars. Despite

"- irng wounded herself several times, she stayed w- ith the men,

"Keeping their norale high, constantly refWsiij to leave the

-rorit an] its ussal deplorable conditions.

In 1916, "she was officially sworn in as a Serbian

.ol~ifer, ' and later promoted to sergeant. She returned to

0 ;gland on leave, but by Auglist 1916, shie returned to the Serbs

,,ler "no obligation to do so. Hers is a case of duty for its

.; raei, as a moral conception rather than duty pec7formed in

io hea 'L. ,f act ion.

. co:ot hi lity breeds respec,. Flora wa.i coiflini,; iosed

32-:%
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]iVadeu Yajjos lay ia and~ tho(:ugh Flora Sandri,; ia.; n 3 
, 'm C,.

call.,, tip for the rescrves!'5 1

Fe r ( it it rId Fchi was ma In cou~rd r - in -C *Io It_

\1 1te rumis oil AQr il 14, 1918.,,42 The Ia -iC~r

lct tly -,wep)t C'irouglh the f i f L'A acaiy ai,! Wri * 1t*a r I v~~s

i .- 1. svor j cf) the at L i es . Foc .s ' ),- itIoo': on C 'a wa r wa

*"'1a te r i.A Ilty, I d-, o 1io: see thia vic tory is eS .b '1c rorAlI L,

a,"erai that Ivahal 3 di" i t.-4

ioc'i )rtlrrecl anl allited tl m ;i t tick ajaiis t: thle C

a II i usWill to coll(jier reu ~11-n a timt inllh idie, even l

a mst ile >t racoddsi ;I1ic the Gemuans jI&.1o

i~rdthle all. Les, Poch's fa itLi andl~ determaination led hirt

on- hlis ieFi eeisbc: asso'.ts . ' Ailrn ti camie Uattin-

In 'hi:; 'Centenlary -)Cat i(on -_n PIapoleonl, 70chi saidl o)F

lio eo, e Lor-jot that iqan cannot be God; thlat b 'on1'_ri1 t

i V- vidn Li then 1 is aI na1t iLnnl; that beyond lien there Is -io rcil10e

atliihat vtar is; not the suiprc~ae joal1, Z:r beond the.-: there _3

"143
.-I r'Cn, i(, was; 1dCM)(UftLtblf' 'for thIe nci

oriyof is men, airidl -nitl edl friends.

of ;Il~rO NI I ei Citmivu - E ilL force:s iri .O)- .ri

jr h L 1) . 0tc iow ,!r . e 5( ) I 1 ( it io. r) I s alb il .s

L. rie Ii- :Y cI 3 Wk- r
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I IL )L Darlxi: n~ h L -i tr y agr ,iree t i.thi ;'r,2ic! i I

- Ln~!s 1)1i i uy a nd( de 3 vd (--,3 - Acc- m'rL -:4 ()r 1115'

:J1,i L I'a .e I1 L: i ng t 'rie nd ' o h wa r i '" I

1 sei-ee rwasaccova 1 uslto) t-(-) v.anry-- to his troops of

:V!.! 1 ::,I im, tD thlose (1irc C aCL1j thle War, t,- tilt Britishl --m

AK ca -)dI ic [it He lways n -',o I It le'r r.± he WS r

le fo whatevner anight-t ord go wrong . Dur i;Ia thle e ovrs

)OLr :noc D-D-ay invasion, he scr iblhed a niote i1-Aiiarj till

r.s aib i 1 i ty i t the evenZIt th e landm. iv j s 'Ja i I ld Ches ter

1Wio 1ot w r ot e, 'In thIIi s po st (as Co iaindae r - i n -rc 0- L o oaI o

*)the -pc-raunaj Aic anpol i tici integjrity of l-he aien wa.-s

-,~r LnLr m!-t thian the prof essi(jonAl -ibility of Lineso~r

6we i(ral S. L~. A. Marsh1. ti is oook The officer as a

>eadcr, lists v/liW ht( calls, Ph veooo 1riw, n

L,-Ides "TS w i tl to takr-e f (i I l re spons iwbi I ty j or -Ie ci-

1252 5 ( ii t~ ieloaders sp nnSi nj ii o h

* -~t V o Aner ~:in 1U06L(e, Lhiroun-jh ti *i~i of Wrdwar J1,

(C i1~V Ijty Iby tak 'i-j fal. I, 1 or'~ i i1 ity for Ltheir[1 .- 1--, (-.ai~: ~e'tin Vi e~a hr ie th ewaIs

'v (I LO Lid Lter The ;o noafn1 e t the a:

Ilk.J, -1(Oi ed u :tA !: n n~. ' jI



stuf f" ; unnecessary loss of life was utmost iri their tactic's,

and battles were. ended with econoviy of torce.

Leadership words suclh as "in-teyr ity" an1d "accoun1t-

ability" became popular during and after the Vietnian conl1ct.

It :seemns that the Southeast Asia strugge o2' hlumari i-ragedy (jdivO-

inpeti-s- to "Ihe flood of integrity whicha contin'.ues to.- be th,

tonpic for Commander's Calls, TIG 3riefs, Sunday seisous, and

1i I itary Eth ics journals .

on 26 June 1969, the Wing Vice Chaief of Staf"L, Generail

Bruce Palirer, sp~oke at a TLeadlershQip Workshop Conb Wrer.ice at W ! st

;-o in t ... Palmer diSCUS:3ed thie need to keep mu. i t Iryled-

ship :;trorng at a time when it was under challentge:

I ia mavking one basic assuiiytion ini my app~roach to
this subject: that one unchadnging, bedrock funida-mental ini
.-jr leadership make-upt is iriteg(r i ty--unicotapiiro~iiingii~ and
cofmple tC A military man canr be accused of most anythiig
,And still survive, but without integrity, hie is useless
"159

Anothner cry for accountail ity.

Wgithin three months of General Palme r's speech, two other

generals ireconvictedl of -_,riaes--ilIl3gal JU11 3,1lPs and C'--(!',

i rr-*! gularities. Soon afte r, the My Lai atrocities were iiadt

tju-)I. ic -AridI only one mian vias conivicted. Army rcudttiorns to --lI

of ithis ranigel Lfrom denial - lir--owordI of account *i!) iI i'y

ilave we-- su(erlly dIec idedl, aIs mature people, to accec)t

rcsm.,3ons jul Li ty ivid becomte accoutitable? Or ar, wie t ired( of

- 'AJO*9 i iij it un icr the rug n pplL"Ia at ro ] e ~uY j.
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cer i Lri ti .ies i-i the riot-to-r~cerit .vat erc e-', Id-~e

acceptable Ibehaivior? I belifeve Cior, 11,y be F,-acI ot '1ll of

:i s i r th e ie w t e: o co)f i nt eir i t y , o a i nli i j t'i r j3u~j I oi t or r

military forces. Perhri--s we ire esov.iii to i cry fro Lac,:

-iral of ma tk in rii 'hat Iiappencil, speci~f ic-ilty, to cai;Se thi,,;

reric .s>1 V. rlbaLi z i ncj of acc~ i.y

p p~.~o 4 Lizre1-';tS fr, ini I 'Ir~r: U 1 :r le *S

korirl (Ai 'i h f Viet 1 ;-1. 7, ar L 1o> c), i i 1 r

u.scry frL )hi Wa I -O re .)e t w il L l- lL

th ;o [oIit. The time s c obv c- i ttk e, a r LIW '~

caer f -i i i s to -iccep t respa )is il hi L i o / nd h.: e co i bI

-. ')ill 1119 Wor iJ War 1, l ive,; 1(-r lo t it Li l:a s -;r ie

- ffLirs'c clay (-,I tCe -omnc OL clv tile 'irl' I.;'11 s-

i :3i rij] e (lay. -;o e r it I * t 721 e j - ~ 1

J)im(ler iri9 Stid o t'j f) ;iII

I~~ : L ' -
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john,' 'Viiout asking for an explanation, reprimandedc Sir

jo r, ce , for hiis r e tI S.71 to d Ii sob ey a d i et order.

\d. in whio wo ld be a 'laster of tlhe- art coni nils t 114)t

m l.y led 1l withi the over-chang ing natitre of warl£ire; hu nitJ
t L so f i IiaId his 1lac 1, 1nd htis p)urpose in th 2i~ e

- 0 rlf I I Ct in1g Cl 11s- o f d Uty Y'

J ,:-- iL w-elk3 Lacer, Sir Iorace, seeing the ar-my in a desperata

it- ion), o)rdored -1 W i ChrAWAl tO a new-l defenSe poi ion S1

11m wa s i nce rsel and o rde red the re s ig-a t ion o f S ir Horace .

)w irig S ir '-L-)race 's deur),irt ure , S ir John o-)rde !red the w ith-

cI an I jrIVe h ims elIf c red~ t fo c such a br ill1ia nt maneliv :r

-;~.T;2tL:fljrh i iciand and his incolpe teiy becan~e

*Vwin"arc the Ball tie oE Loos , is fail, ire C-o nosi 1.iori

c.~s .p~ re iey cou!, l ne of lay possible ass sis idice

the TBr i ishI aray 60, 000 casniAlties and himself the job)."2

Ti re wa--s a heart fe-lt couc(ern for greater competence o n

I ii :I tary leade!rs d uri'ng World War I. h .eril

)U.~1i~ng ~rl Wa I ound expression- in far

r I j i L i rifi i j an', I dCCO'i 1ta11i I i ty than1 wan-- z2er In

ir qniL1AlIwjn start in which the Allias were-
<wi nne ~e edand outstrippedi i >i the quality o

n ; tiii i~j and eqtuipment, the- Second WJorld a
* j itrdit onI ri mi 1 i'cary coiiloe tence 3

I rx to01r6

f~ lI ici vcj 1 succeszi in World WarE

* ' 5jh ii L. t ry le-ade:r,3 trj be accou-itauol:

* . ~ I i i>ri autlior i ty and kisii1

37
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icy."64 Durifig the war, most coiamander- understood and

iccepte,l responsibility, exercising and delegating authority to

... e right people at the propeL times. There are several

classic occasioiis during World War II when commanders used

Liei r authority to relieve a -nan from his responsibilities.

Geue-ral 7isenhower once told Patton, "you must not retain for

o'1e instant any nan in a responsible position when you have

*)ecome doubtful of his ability to do the job.6 5  Eisenhower is

.otorious for his courage and cold-bloodedness in these

matters.

. Eujene '.I. Tandruia, durin9g World War II, took over

the 90th Division which had )erformed very poorly and was less

, repa . for battle than any other division. Landru,.i

provided intensive training ad soon was ordered to attack

.Iont-Castre near La Hay-du-Puits. The division suffered 4,000

caisualties il 12 days, displaying a lack of cohesion and

)rioficiency. Eight days later it again fell on its face.

.-i;eniower imediately relieved Landrum. Was the act warranted?

;"as Landruma irresponsible? Some reported actions by Landrum

SL(7uded staying close to the command post, giving orders by

F :--lephone, and rairely being with troops. Personal account-

ability is critical.

., "Soldiers reusing to fight; pilots refusing to fly;

"-,ppl iis tia t uever arrived, units that simply melt away.

.'.1y t.' ust kiericans this (:o,)jure:-; up Vietliain. Yet a] L that

38
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nappned in- Vietnam occurred a decade before in Korea.., a wair

bocgot altiost at the ins:tant oil 1,ttie. "66 ~ jSt)n

th e first "war" in which we would niot defeat the en, riy.

In July 1950, North Koreanis cros3sed trie 33th ParMA? .I

aid a year later American ground forces increased frant one

-reginental team of 6,000 to 253, 000! "Wars have a nia-t-y a

es!.calating, particularly when the nature of the conflict is no

*understood and its consequiences are not Eore-neen. "67 For the

ii-nxt tharee yearsi, the UiedStates, coamnitel to Irkee.pili Son Lb

~rema ii free, " fou-jh i" is naiiy critics still say "withl );I(

- ~a-ta L~ied behind~ our back. "68

Responisille leaders, at the time, felt it was albsolutL-~y

*~L-. necssryfa ar Coun1try to f ikht a 1irmited war for l.irmitLed

obaject ive 3 without uis ng atomic weapons, "evr-n thoughi our

(:,-aiimtry hadi~ an ansoliite monopoly of these weaL)')s at the in.

k) Was accoiitaloiIi ty app i ed ili this dIec is ion? Co0ulId oDu r

laee lrs , iil i Lary and civil 'Lan, be held tcccani table [,a)I: ot

v;ijatonic weaoons whnich-- maw Ii ie endedI tie war ,ioonler,

swlgthunisai of I ives , or were: they even maoreaconbl

% -l~jc tn i r resis;tance?

-\ sLi(:!' Let ot ill 19,'0 foundI( thajt 65 ectnI

/\ ~r i'H3 uliee1 t:'i.t: th3 Lroubhle in Vietna 3 was Lia i: nur

)rwere, js~el to I i( lit a war: ha t we cooli niev m:win. "7

I was ai~ 3 ijried( to lJd ~rn Ro,-yal Thai i r 13a c in )riL

3)7£. Grie bii; ani iir Rorce captn in, an F-4 f i'jiiLer( pib-ot Ca'I"I

%i
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to se(2 :ne . 111 yoo~l )i cd nthr3jlot, 4a,3 niiot iowri atn

~c a'eJ i 1iti '-e t ion. 'Ith kt-iC r ited the ilcB lelt to me

il said tliey wure2 on) a miss ion over North ie oj1 hen a J A II

t his f -iend' s planie. Thii:3 inr a :ked L.rhis ont retUrni

i -~~ ~ronwiet te SAMI was Launched!, but -",.; to-Il ;ic could nt

-, Bt~i. 0 L~c~III i.z5 in tC are. Tc2ir!s )[ aripjr aiid~

-1 2 ne3 I..I ' e 1) inl 1* S eye., ii Ilie *)a if ii L Ly -isike 1, "Wly

* ~:n'L thle; let -is iro whait t!1 ?Y I;e it i 1c-re 1-ui Phi

hues.3: io ( s (I :t i1. 1 be ing repeated, some 20 yer;later. Oil

- r iitas !:ye, 1964, viet Conyi~ terro)rists blew ulp the --3rinks

dotS a j ci irjo where -Amer it.,r o~tjeswr oued kilw

wo Ane ric n s and i n j Urrig f i Ety-c igh t off ice r-.

Arnbas.3cidor Taylor, General Wetmoreland, and evi-ry other
senior kiner jan off icer ini Sa igon i nl Wash inj tor urj *1

- Pr3 ; Blent Jolirson to rh~'~ieteta 1 Lu tary ra ids aiit
'hortfi Vietnaim-. Rut Johii,)ri was TimrreI e did ij, no. dar
toD intens ify the wair dIiir iri the Cr - as.;eaISOn . . . Ir IA
-te expla ined to Taylor . . . 'tie f irl.I t r sons ibi I ity is
miric andI the- s3takes are very high inleel. ,7

4any repe.ln any other3~, incluiding Presiblent Johnson for

Le oi t ical Iricoris tsteic ies of Vi,?tnam. nythrbae

3etieral Wsnolaifor the l.ack of a clear-cut injl itary

* iLe-tcr] in -Souit'east Asia. The military po iiit a fiier at

'are.s ident Johnison, who nolde may al tle lecisioris f roin thie

4 ,. liite Huse. 0 iriny rOperation Rolling Thunder in *1a-rcfi 1965,

L, * h2 ne int closelIy super v ised the ra id wh ile, s tat n j , They

in, t venl bom 'All outhouse witho-ut i-,y approviA ,72

1 m. 40
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Ov~~otoland cornt iri' "aee r ': J

I iY~ glde ccontaiL it.] iorn* thiy openl Lcr , t.~

wa .- r lyY t;,

o(c is ionis l ives were -ived rI u r ladley, it (,(,) o,: Thu S t ra

Giant, relat, s- hi tory froiA Viotiirii 01C v:,1 ttI

a'S - One riijht we(re wekre all vlmiin ) ir aajw~i c .
-Ihat te ced by an expl]os ion, f cI .1ow e (1 1 c r i '3 c)f I Ico 1 1 1i

Iricolning. Two .io re 2 x)los i ori ~s j,2re LiJ) I lo~~ uY _ )f 1
med ic-' The capta in in cha rge of 1at rco i 1 ' e fr

-artillery. 'Were's t~lie leaiii artilry?' W(2 cci a I
c le -a rarTice , thle V ie t Ian 11Se sadY t her1e( are r en I os t
Ne had just been 'hit f rom hle re g (34ve le t iti' r t'o, I u
c lota in sa id , tak i ri i t f roic the iir t ille r r y, li e I !i i W'i
'1iad been pleadinqi nt ii: luo 2 ) iiinutes. Ti 1 1 1

i ix. This is a coinbal - :,ierjeiicy. Diverttos r;je
Iy initials are L.G.' 1Hee iAL the.- e11, Of th i-; lila~, --

*cold, wet, and tiredl 22 year old captaini, his .ierei ]yirtjj
a roundi1 i m, had be en f ()r ced t'-o ac cep t tile noC)ralI r esj) Drl - 1:)1-
ity of whichr his su-per iors-- from the Prjs idenit anril Coriy;-c
to his battalion coniander-lhad, like Porcitius TDilate,
washed their hiands. 73

Tnis captain was acceountable for his actions and for the I-iv.?S

of those- in his ii. He accep-t-e-d responsibility!

Conitrast thi~s inidi~ent to tue,- reporteid aitrocities -at

MY La i I am now convinced thrit tri i was a -ls t xaviple

.,. .1-nabi].ity to eflect ively i-iailaje violence. PeL!rheo I A '1

1c0.11.eX itifzes and1 confus-ion of war itselfI contributed to the

-I t i 1 i s of :Iy L i , 'it thLIe ( en1 re s Il t s h0r i iij rI aut a 6 il Iy

Olt- sharp focus. The murdler oif %inilil :iiy ii ii

a. ~ rd-s rediccom- I i3be(I andl cornea.:l I c) om i'i I)i-It

41 i L 11e c ide nt wa i-i y1 verd, rio,11 oi' incl 1 121in

V ,~~v ~~ri I i jh-cnti!siri o[Ficjers, t'ojkr-)r;ltIi 1 ~- .
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t~~~~~t Ie 0an i rley fel L on one pe r -in .int .a.

,ILl &C'11 ley. (HeI probably felt "iccou.itable " Efur cle-i ing a

I Ii] IlLaie of V ie I Coig)

In April 1970, General Westaioreland,, then- Chief of Staff of
the Army, wrote a letter to the Commn-tridanit of' the Armay W~tc
CoLlege askin-j for a study of the moral arid prolessionial

-iite iii the Army. The occa!3iion [or thx(' letLter saLId
';;es,.7,nreland was 'several unfavorable Ov'ntLs OCCLrrincJ
witli in the Army dum ing the past few yeari~. "74

2e ri~i:x.- this is orily one oD Ltie pos ILyereV-2 ~-

-. tn1n rea-.walkeinrg to Che aoral arid ethicail rca iq of man-

In I1. A st,_ily was, in fact, COndIiLed.', bjy the Army War Col lege

*~~~~~~~ si'' VL1 eL ?~r ious g3ap be:tweeni tie idma 1 profress ional

ci Lejiate nmihe climate perceivedI by Army of ficers.75 A second

s Ludyv was cc'iiducted in 1977 and thet; results iri icated] many orE

e-nisaie :rC)01Cr1 that existedl ini 1970. "A nunber oLE surveys

At Air rivstybetween 1974 and 1983 identified similar

:)Cbl3iSrelatel , to integrity andI etniical noruis in the Air

Force."7

fnest? studies and a recognition of the need to educaite

LL ii L:4ry lene c on etlhics issues ledI to fnew prcojre-sive s teps

jy tear,-i y. ' ?ne center [or Armiy Leader:3h1ip has been createdl

t Levenorth Kasas nd he nclus ion of a chapter

iti ldTiie Prcofessiiona ,l Army Ethiic" in Fieldi Manual (FMI)

2 2- 10 1 Mili ta ry Leader sh ip. 7 7

o14 -1 Apr ii1 , 1981 ,the 1T}Iuc t ior Cen ter at Qu nt ic

>: ,() r 6e in ra 1 John fi. Rwise 11 Con fe reilce oTI Eth ics and

42
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Lea(It rsh ip The purpose was to: d iscliss thle 11"30() t cn ica I Atl

r!IL' Air &, UrCtu 11,1 !We l t,;11 InsiderJ 1 r Ill ic L(:t~

-,I iT Ii i tary, iii i t ia ted by C lool I m "IihU1nII M cill i, riJ V i) 'I s-

oe of teaichin-j phi iosopry at the ljnited, S tns '\ifrPrn

: wly. He he OUIdCC of The Joint Service Coi fn- Crice ol'

P rote-S Si o f l. 1,E-thics, authior of The Teaching of Ethics in the

-Military and liar, Morality, and the Military Profession.

Ti is reedintereszt iii ethaic-s and iaoral ity is

t~v id, ricd b2 -y -;pealzer3 to thet- Air ~rCltj ls 97

0Suiie :)E their co-tiietits will be iricluledl in tiie next section o

tus ii, )aoer. I also( talked, with several conte;niporary military

Ie2&1-:!cs )ori>-rlirIj eccountability. They perlnittedl ,e to shiare

teeconver3,Atioris in supp ortinlg my thesis.

443
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CHAPThR V

CONTEM:PORARY LEADERS SPEAK TO 6CCO1JNTABILI TY

General -lajor Jan Sejna, the senior rauking Soviet

-i fector explained in emotional terms how he, a top military

.C F.icial, decided to leave Czechoslovakia and come to A~ierica.

-ie told of false accusations, of disloyalty leveled at him

.,iich meant he had become a marked nan. On day he asked

1iims;l[, "Jan, what is your accountability?" He realized he

ia.ist be accountable; to himself and his family, even if it

ic-iot making life-threatening decisions.

" ilitary leaders must be accountable. There can be no

leadership without it.

iieutenant General Truman Spangrud, Comnmande!, Air

SUiversity, says, "Without accountability, all else has no

teanirlJ." He is concerned with personal accountability lony

.Lter one leaves his or her present job, even years later. -1e

asked, "Who's accountable for the 'B-1'? " "Is the right person

.eld accountable?" "Are we accountable for the Commander's

]?..cLio--?'

I asked General Spantjrud to slhare those oarticular

or -treas to which he feels accountable. He first said,

0:) To the Chief; insuring that PE is the best and even better
when I leave. Then, to the people who work for me; to

insure they are treate], well and are proud to be here.,The, t:) peers, for their trust in me. And, of course,
C) flq wi a-- truIs L, openrie:;ss, part,eriship. Then ne receatel

_,r4 4
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a quote, 'We' re fortiina te to live in a: county thjat hld

us accountable.

Genier-al Spangrudl concluded our conversation talk-ing~ abot:l

Taict ical Air Comi-mand ;3 riecetitraL izatioii orogril' in whlc1 L11"

crew chief is field accountable. Hfe comnienteki that jroup

oWnersh37ip loses accounitability.

H-u; commii- s were r-A f fi 'nied usirtLly lr.. :-wienl

'a "Ijor Gerieral Winf Leld Harpe, Dep.-lu'J Connander of P.±rsotirel,

ave tour class what he called the "Leader:31i,' Chall~llce:

a-Decetralization Requires3 Accounftability."

Senior Mas ter Sergeant Gary Reich le, 'NCO IC of tuie Tk1£

* Iorce Chapil~ain School told me thit "I am accountalble for miy

ac tionrs on and off duty. There's a LQrice to pay. Thie iairu

ienior you are the mor accountabeyuaefo h te'

ai -- LOn S. " He says, "There's .a terid-ency in the military to

-,;iine accounitability for some thiings that are riot your own.

TPhis oreveitci othier.s [rorn beingj accountable."

Sergeqzit Reichle believes that heio is -iccou.iitabl.e Cor

rmu rasingi of his ii dreni; thd: hIe inlstillS intenpoo

ia '-s anrd ethlics so thy will1 be product ive cind co:tb

t,() n-, n fluf i orie d i 15i acc~ fltb jo 1i' .41 3e to to

1 21r i-0 L I ,I 1 .

a'- Prob-?Lesiona I iy, lie fe I ie -sioul Ij-b accountab Ie t)

teiO it L5 f ot iihi ng to) clwa-,ys ask, "I wonde~rwhr join

% t
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MIajoc General Hiarold w. Todd, Comnantlaait, Air War

oll~jwhen i.3ked to desori the a ccoutability, responded, "Tll

~ecis~ s soud e ad e on tt re tina, ' I am account-

~ne i*~take aout Watergate and how electedl and apw (-inted

~ ti r~ re eld accountable. He says accountability allows for

- * . riena uiid coinnared it wii "'ciieck rides."' He sees

- ~ ~ co~a~ iyas a sel f-check.-- "Where! willI I b-e five yearsi: LCORo

!I.4"? . c--'J)ntabil1ity is a favorable way o-f cgau-jj ilite pe;

Generlal Todd feels personally accountable to the Air

31Colege ficulty and togethe r they are accounabe o h

,Lliflerits for the best professional education possible. -He is

ic-(-jntable as a citizen, hiusband, and parent. He is concerned

* . tht the pres ent OER system dil.utes accountability, arid sees It

* - as an abdication of accountability.

* .~;. icaor Master Sergeant Donaldl Hines, Division Chief,

Leaersipand Managemnent, Air Force Senior Enl isted Academy,

* ~exrpez3:e iccouni:tbility in terms of being liable for o~ur

1,iC 0 n S . H1e is Aisturbed that some i-ilitary leaders have lo) t

ic(n mitiili ty---;olie say, It' s not imv job;" or "It's her

Serge Ant ;iines talked about the Ira-n/Central American

vs:m1and -Ft -'(:L ')-lie N'Irth. He says "it's a clear cas-i!e

-A-.()L dii ~ ccoutability. Is it )rooe r t-) hiebehind thie

'V 46
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He Say-3 he1( MUSt )e acona1 for lLie !3ays i,i i-'

7cutn tL wall; down the street, OsA-c of L- ,.i Lorti, '.:'i ai V

i - 2 t mry jubn or 'He doesn' t lbe orisj tLD afi- IL t s .in t) III

job; it coit in~ie-s all1 tiie time.

Serojednt diines belie:Ves toe is aciunwL) an

1 r: 1 r) J a ad 1) 'l iye a 1'jsah r kh caer~ 3 f s o ia V

1-ull1r st -3roes are cr it ic,. in Cle 30 1t. U He a -

13 accou n tabl to 'his faiaily and tli, e-Ilmrcli. -ui0j ~ i

Able3 ;i? tns b)einq involved-, withi n-y money, Li inc , In ri L

coloneal Kernntth I:k C oi r ar 1 ej J, "i:3( L ty .,I C 10

addre3ssed1 '-'e Class o' 19(37 onj olroca2s joca I ii lt a. ry §

j 3!j iie1 saeso r; 1 Luink in (3vhney~. 1 ij(

r3 .. a jjcW3 neJSjOsbe moralIly, f or :is ac t ions

an llml t asto paun ishinent, bV- Tharws lit-tle iont ; tu.a

.iu trnonoi nea son InJ-,3 whe r (!e ua cce I)t no rl ity becaai? C Li i

- ;:iere i 1 ase the seI rie iu 11, ;e 1. f i'dl jve h L

e.0 of M,)r.al t: y.

CfhaIpla in, Crolon)el Jimr 'PlnijCoij~rj, C~>ln iL

I-rc ),nIn Lr3 0 )'1 1 t-3 i6c iLJ I i t; i J~i

~ r(9 l i i i ia
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explii ed that the inc ident was not the fault (-I: trie pilot, 3D:

*Ii-3ci,?lmary demandls were dIropped. The 9 Jlot who rolatcdi

I i; ti - (k) iAc S JyS Ile ~a c ut11) i I_ i ty iti aclt. 101 ),I I .t ;

cjiniie who was accountdi)le to his people

2%noLhec pilot, when our seminar w.,as di--ctiss;in.]Ig l~l-

.;hp ualities, saidl, "The imost important quality o-fL aLL i!3

ii-tejr ity. I tl -l this to all Lhle young guys conrin'j ill ai'!

thie nil itary caniiot survive all trhose accusat ions oE Limorro-

prieLy withiout integrity."

I was :;etyhonoredl 1) being selecte d [or Co~ivl

Cotigratula~ory letters came from several friendsi, iriclud,,i'ilj o

f roni the Deputy of -Air Force Chaief of Chaplairis, Chunlii,

Br-j-i- eneral John McDonough. His letter ;icludled a -.or-

t ionr f ro i the second reading in the liturgy for a Sunday in

Sdept erbec, these words, "Man of God that you are, seek aftacr

iit.,Djr ity, pity, faith,, love, steadfas toes and a getl

sor t.'(St Paul's Letter to Timothy i.3omat i'1

vufl ;cr lpturallI
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Accountability is th,-± cure o1 the corps. It i!3 thAt

* ual1ity which uakes leadership honorable. Accoulitabfility is
V.

il$-ki- i e athics, integrity, orality, and -esj)(c, s ti [ ty;

i.[ yever, it is distinctly unto itself, for accountability is

,t±a heart of these related parts. We practicO dccOL1tability

t:; we live ethical, moral, responsible, and integrated lives.

3eing accountable is what makes us complete; as leaders and as

)-,eo.)le living in a responsible, democratic society.

.-ir .e cCcountablc first to ourselves, to insure a

ii ,C'!,y body, mini, and soul; physically, mcntally and spititu-

1 L v caul c o nee t arid mAnage a LI those knowni and unknown

vents that otiqialty bombard our lives. One speaker humor-

.i ;ly stvted, "I',] rather lhave my legs bitten off by alligators

-, )') ,c I to lea l h by (lucks." Accounta bility to self

r is 1. 4 Lii f ri p3ive and 1c fens ive 3trenrj th capable of

Lj " , -; . ) L fe' s dis turlAnce.; ', pos it ive directions. We

* 1 2: ,.,) ., . ) 1 (_, - fami l os Wr a quality home environment,

-Si-al 3utpr-- in] , i h,,]1tay welfare. Stress

- ,': ions, T[Y, Lcconn iel tours and long,

r- J r . ,1fume ifi it I I mIon to thL,2 "normal" stresses of

. iy If 'e'-, - I I ci;1;3 e to e Iarr ied and ave

- 1 1/ I ,1 -;t m : , si ill come r ;L. It's

" %5O
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* ri- Lvat if I 'mr accoutt-ble, then I wiLl ta]-ic care of

:e spi ii 11 it jes, being respect ful and coace'.'iied for ai

r 2 ., rA I s o c c oa!I t AbDlIe Lo t-he . co mmon i .L y wha r e we . v,

7"; inmor sstm of school, church, and recreatiori desc!,vc2

porto,--. 'any time-s the military families are on t.,-

-1ii :1j ecije of direc--t ioni in the,-i comnmun ity opportunities, aiu~

./21 e si~ilioe. Je exptect thiose prograins to strenlj then .Is-

a-,catiorlal ly, spiritualy, and plhysically (mindi, '-irit, bod)(y)

.we !ied Lo rec iL)rocat3 with :;a 1?r t by bIoja~vl

3-u V(- lved Accoiltabi 1 ity in theineo areas mericls a stti3i (,, jer

1, t- i. I-I Li no ( thIe ne ed s -) E thU wo il Io shIa r e i n its 1. a i I i rI j -

j r a m mni r ig. Tile area that se to log ic, I .e LiC

v;IL:cI I we( aret3 o, be accountable is otir milii ry p r:)o £3 s iO on.

ruome~ut 'we taethe oath of or f ic- or enli stincrut, we becoac.i

i::otablI,- to OUr rOuLIntri as a rprofeS3iOnal so Lier , sailor,

1 irue , or a irmdri. cr it i-:a I ,Ir t o)f this r e30055t 7 1 iity i i

way we corpo-ra tLy re uqovoe ill L~i tc0 ~eJ

t.A rOS ans too r, lands L our tlie ic oulit? r :)3 r 4e -t L-?

* ~on '-ct ' ill ),I jOrO A ~ l2.- rr-ti~ jit: jf1

I() 1 , io. acc,)u rit 0)i 1. i y.

.2.~~~~~ ,i L . 1 0/ 1 L it.' .

t - 1
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oL l, ader~ip in living out their responsibilities. T9hey all

.id~ one quality in common--accountability. Many others 'have

-u);e and jotie. Do you wonider why we remeaber Che grea-t oties

lihave trouible reimemberinig the othe:rs? We don't remIember

-. ich about: Sir John French or Eugene 14. Landruim, and we want to

Ll)r'J(-t thie compl icat ions of Korea, thie confi.ision ove-r My Lai,

Izan, and Beirut.

There is more concerni about accountability today than

3ver before. The world expects us to be accountable anid we

anti to be. Military leaders are acutely awarti of the expecta-

---ins a(Id responsibilities placed in their hands, and desire to

-)P just stewards of the money, men, and material at their dis-

20 Csal. 'Being accountable' and all its rainifications has

resulted in seminars on Ethics and Integrity by every branch of

3ervice, inicrea-sed self -inspections, changes in the reporting

:3ysteilas to dlef-ate evaluationl ratings, and an atmosphere among

thet- niil i ary whiere talking abo3ut accountability has become

V nc'htiirie conversat ion.

When the seminars and luncheons are over, we return to

0 ),Ar of'fices, flijrit lines, cockpits and ranges. Trhere we will

.cIiallengedI with decisions between the mediocrity of the

VL ;hin an qur f i L. 1. ing" and being a leader that

0. Li f ii Is the words of that ancient chinese sage who said, "The

i ~ dr) J.-3 to be. 7

POA 52
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"Arm rte witi jealous care,

as in thy sight to livz!,

and 0, they servant, Lord, prepare,

a strict account to give!"

Charles Wesley

N1~~
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