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AIR WAR COLLEGE REPORT ABSTRACT

TITLE: ASSIGNMENT HISTORY OF SENIOR SERVICE SCHOOL GRADUATES

(1982-1986)

AUTHORS: Lieutenant Colonels William Henny, Jerry D. Hokkanen,

and Michael W. Loden

There is a perception among many Air Force officers

that Air War College graduates do not receive assignments of

the same caliber following graduation or at a level comparable

to those received by Air Force graduates of other senior

service schools; i.e., National War College, Army War College,

Naval War College, Industrial College of the Armed Forces, etc.

The Air War College faculty sponsored this research

study primarily to establish an assignment history data base

for use in future studies of this nature, and secondarily, to

make an objective comparison of assignments received by

graduates.

The study establishes the data base desired as shown by

the tables of data contained in this report. An objective

evaluation of the follow-on assignments for senior service

school graduates is presented graphically in this report.
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CHAPTER I

INTRODUCT ION

The purpose of this research project is to analyze ini-

tial assignments of Air Force officers graduating from senior

service school to show the level and type of assignments

received. To do this, assignments for graduates of classes

1982-1986 from Air War College (AWC), National War College

(NWC), Industrial College of the Armed Forces ( ICAF), Army

War College, Navy War College, and foreign schools were

reviewed and analyzed.

This study will fill a void in research. A similar

study of senior service school graduates was conducted at the

Air War College in 1984 for classes 1975-1982, i.e., "Assign-

ment History of Senior Service School Graduates (1975-1982),"

AU-AWC-84-062. The study is sponsored by the Air War College

in an effort to quantify the perception held among many Air

Force officers that Air War College graduates do not receive

assignments of the same caliber as or at a level comparable to

those received by Air Force graduates of other senior service

schools. The Secretary of the Air Force has expressed a desire

to change this perception of follow-on assignment practice and

has decreed that the Air War College should be the premier

military senior service school. Furthermore, the Secretary has

declared on several occasions that henceforth, the graduates of

the Air War College would receive assignments within the Air



Force at least on a par with, if not better than, graduates of

other senior service schools.

Objectives of the Study

The objectives of our study are twofold. The first is

to develop a data base for future Air War College studies

concerning the assignment of senior service school graduates.

The second is to objectively determine what assignments Air War

College graduates receive when compared to graduates of other

senior service schools. These objectives are similar to the

study of 1984. In addition, we have adopted several of the

recommendations of that study. First, we have expanded on its

data base and have stored the data on computer disks. This

will allow other studies to be conducted with our data base.

We agreed with the suggestion to compile separate data on

colonels (including colonel-selects) and lieutenant colonels.

Assignments for these two grades are handled differently which

could foster slanted data and dubious conclusions. We also

prepared a separate comparison based on aeronautical rating.

The most significant departure from the earlier study

is our effort to evaluate the assignments using objective

parameters only. This study will not attempt to place a value,

good or bad, on assignments received. There are far too many

variables in the assignment process for this approach to be

viable. Moreover, no attempt has been nor will be made to

consider what the individual desires were in the assignment

process.
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Assumptions

We applied several assumptions in the course of this

study: They are enumerated as follows:

1. The officers studied in this project represent an

above average group of colonels and lieutenant colonels

within the Air Force and, therefore, do not reflect

assignment characteristics of the force as a whole.

2. National Defense University graduates may desire

and receive more consideration for assignment within

the Washington D.C. area, since their families often

are already located there and the officers are readily

available for job shopping, interviews, etc.

3. The Air Force contingent of annual senior service

school classes is more often than not too small to

allow the use of sophisticated analytical models.

4. The personal desires of graduating students would

not add in a substantive way to our conclusions and

therefore are not considered in this study.

5. Since assignments for both colonels and colonels-

select are managed by the same AFMPC office, they are

considered to be one group for purposes of the study.

Thesis

This research project will show the type and level of

assignment for officers graduating from senior service school

during the period 1982-1986. The study will provide an

objective analysis of assignment history. As stated earlier,

there will be no subjective analysis of the assignment process.

3
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The end product will include a data base for the period

indicated, to be used as a point of departure for future study.

The study period is significant in that the 1986 class was the

last class to receive assignments prior to enactment of the DOD

Reorganization Act of 1986.

ANALYSIS AND METHODOLOGY

(Examination of the records of senior service school graduates
yielded a review of 1455 active duty record extracts as
indicated below:)

TABLE 1-1

Study Population by Senior Service School

AWC NWC ICAF OTHER ARMY NAVY

82 135 39 52 12 14 12

83 171 41 50 11 16 15

84 158 41 56 11 16 13

85 154 44 58 11 16 12

86 151 44 60 6 15 14

769 216 276 51 77 66

The record extracts contained standard identification

data (name, SSAN, etc.) in addition to the assignment history

of each individual before and after attending senior service

school. Assignment history included, among other things,

DAFSC, duty title, command level of assignment, and effective

date of the duty assignment. This data was hand-tallied and

formed the focus of our attention for the study.

We made no attempt to reconcile official Air War College

graduation rosters on a by-name basis with the data reflected in

the officer personnel system since, for the purpose of this

4



study, the data base of 1455 record extracts was ample. How-

ever, it is apparent that within the data accuracy bounds of the

officer personnel system, some graduates are not contained in

our study (retirement, death, etc.). We expect that number to

be so small as to be statistically insignificant.

The analysis of the assignments of senior service

school graduates focused entirely on the first assignment after

graduation. This report will therefore, show the type and

level of assignment for the first assignment of Air Force

officers graduating from senior service school from 1982-1986.

Six different categories of officers will be addressed:

colonel and colonel-select pilots, navigators, and support

officers and lieutenant colonel pilots, navigators, and support

officers.

Assignment categories include:

Wing Commander: Any officer assigned to command a

wing.

Wing Vice Commander: Self-explanatory

Group Commander: Any officer assigned to command a

group to include Base Commander/Combat Support Group Commander.

DO/DM/RM: Any officer assigned as a Deputy Commander

for Operations/Maintenance/Resource management.

Joint: Any officer assigned to a position categorized

as Departmental (DOD)/Joint by the Air Force Personnel data

system.

Air Staff: Any officer assigned to a Headquarters Air

Force billet.

5U



MAJCOM: Any officer assigned to a major air command

headquarters position.

NAF/AD/CTR/PME: Any officer assigned to a numbered air

force headquarters, an air division, a center position such as

AFMPC, a special operating agency such as the Air Force Academy

or the Air War College faculty.

Wing and below: Any officer assigned to a wing or

squadron excluding DO/DM/RM and squadron commander. For

colonel and colonel-select the Assistant Deputy Commander for

Operations is included in this category.

Wing ADO: Any lieutenant colonel assigned to the

Assistant Deputy Commander for Operations position. (This

category is for lieutenant colonels only).

Squadron Commander: Any officer assigned to command a

squadron.

The categorization was mutually exclusive; i.e., an

individual was counted in only one category. For example,

while a Deputy Commander for Operations might be at wing level,

an individual assigned to that position is reflected under the

"DO" category only and not in the wing and below category.

We also made every attempt to determine if the officers

were assigned to an organization in a "holding pattern,"

waiting for a predetermined vacancy to occur. Most noticeable

were officers initially assigned as "pilots," awaiting

Assistant Deputy Commander for Operations or Squadron Commander

positions. Another common case was the Deputy Commander who

became the Commander, or an officer assigned to a wing and

6



below position moved subsequently into the DM position. In

these instances, we elected to count the officer in the final

position he assumed if the timeframe was six months or less

following graduation from senior service school. This

allowed accommodation of the "holding pattern" or of weapon

system requalification and familiarization requirements. If,

however, the individual was still in the original position more

than six months after graduation, he was categorized in the

lower position. This methodology was applied to all

individuals.

Each annual graduating class will be addressed

individually with a chapter dedicated to that particular year.

Officers graduating from Army War College, Navy War College,

and foreign senior service schools have been included in our

tables, but have not been portrayed graphically on charts.

Their numbers are so small that they would not be significant

when expressed as a percentage. Additionally, navigators are

included in the tables and on some of the charts but are not

portrayed graphically as a group for the same reason.

The four-part format for chapters 2 through 6 will be

as follows:

1. A table showing assignments for colonels and

colonels-select.

2. A series of charts outlining assignments for

colonels and colonels-select from each senior service

school.

7
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3. A table showing assignments for lieutenant

colonels.

4. A series of charts outlining assignments for

lieutenant colonels from each senior service school.

Chapter 7 provides an analysis of cumulative assignment

history for the years 1982-1986. This analysis examines

assignments to Joint and Air Staff positions along with other

matters of current and anticipated interest.

Chapter 8 contains our conclusions.

8



CHAPTER II

This chapter addresses the assignments for officers

graduating from senior service school in 1982. Table 2-1 is a

breakout of all assignments for colonels and colonel-select by

senior service school and the type/level of assignment. Charts

2-1 thru 2-6 graphically depict these assignments for each of

the six categories of colonels/colonels-select.

Table 2-2 is a breakout of all assignments for

lieutenant colonels by senior service school and the type/level

of assignment. Charts 2-7 thru 2-12 graphically depict these

assignments. Percentage figures are rounded to the nearest

whole percent and therefore may not total 100 percent.

Throughout the chapters in this study, data for

graduates of the Army and Navy colleges and the foreign service

schools are not depicted separately on charts due to the small

numbers involved. Their statistics are, however, included in

the tables throughout the study.

9
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Charts 2-1 through 2-3 are graphic representations of

the assignments for colonel and colonel-select pilot graduates

from AWC, NWC, and ICAF in 1982.

No officer from this group received an assignment as a

Wing Commander. However, two officers from AWC received

assignments as Wing Vice Commanders (six percent). of interest

in this group are the number and percentage of Air Staff

assignments: AWC 7, 20 percent; N1! 7, 46 percent; and ICAF 4,

40 percent.

Also of interest are the number and percentage of Joint

assignments: AWC 4, 11 percent; NWC 0, 0 percent; and ICAF 1,

10 percent.
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Charts 2-4 through 2-6 are graphic representations of

assignments for colonel and colonel-select support officer

graduates OF AWC, NWC, and ICAF in 1982.

Of interest in this group are assignments to the Air

Staff: AWC 1, 8 percent; NWC 2, 24 percent; and ICAF 9, 52

percent. Joint assignments are indicated as follows: AWC 3,

22 percent; NWC 0, 0 percent, and ICAF 2, 11 percent.

All three senior service schools had a small number of

officers assigned as Group Commanders.

MAJCOM assignments are indicated as follows: AWC 4, 30

percent; NWC 0, 0 percent; and ICAF 2, 11 percent.
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Charts 2-7 thru 2-9 are graphic representations of

assignments for lieutenant colonel pilot graduates of AWC, NWC,

and ICAF in 1982.

Squadron Commander assignments are of interest in this

group: AWC 2, 6 percent; NWC 2, 29 percent; and ICAF 0, 0

percent. (There was only one graduate from ICAF in this group,

and that officer was assigned to NAF.)

Joint assignments: AWC 3, 10 percent: and NWC 0, 0

percent. Air Staff assignments: AWC 5, 15 percent: and NWC 1,

14 percent.

Wing assignments for this group include: AWC 8, 26

percent; and NWC 3, 43 percent.
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Charts 2-10 through 2-12 are graphic representations of

assignments for lieutenant colonel support officer graduates of

AWC, NWC, and ICAF in 1982.

NWC had one officer assigned as a group commander (14

percent). Squadron Commander assignments are indicated as

follows: AWC 3, 7 percent; NWC 1, 14 percent; and ICAF 0, 0

percent.

Air Staff assignments are indicated as follows: AWC 4,

9 percent; NW': 2, 29 percent; and ICAF 6, 27 percent. -Joint

assignments are as indicated: AWC 11, 24 percent; NWC 1, 14

percent; and ICAF 8, 36 percent. MAJCOM assignments: AWC 8,

17 percent; NWC 0, 0 percent; and ICAF 2, 9 percent.
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CHAPTER III

This chapter addresses the assignments for officers

graduating from senior service school in 1983. Table 3-1 is a

breakout of all assignments for colonels and colonels-select by

senior service school and type/level of assignment. Charts 3-1

through 3-6 graphically depict these assignments for each of

the six categories of colonel/colonel-select.

Table 3-2 is a breakout of all assignments for

lieutenant colonels by senior service school and type/level of

assignment. Charts 3-7 through 3-12 graphically depict these

assignments for each of the six categories of lieutenant

colonels. Percentage figures are rounded to the nearest whole

percent and therefore may not total 100 percent.
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TABLE: 3-1
SSS CLASS OF 1983

COLONEL ND COLONEL SELECT ASSIGNMENT

NEC I6 ICAF OTHER AWM NAWY

N'JNBER PERCENT NUMBER PERCENT K 1BER PERCENT NUMBER ECN NUBR PCNT UMR PRET

Ving CAM(I(Ir 0 0 0 0 C 0 0 0 0 0 0 0

Vice ZIader 2 It 5 1 10 0 0 0 0 11 20

GoupComancer 0 0 1 2 2 20 1 50 0 0 0 0

CQ/Dil/Ru 2 it 5 8 0 2 50s 1 17 1 20

joinlt 1 4 7 0 0 0 0 0 Ci

Airstaff 10 56 25 41 3 30 0 0 2 33 120

PAJCON 0 0 11 1$ 2 20 0 0 0 0 2 40

hAF/AO,'CTRiPME 0 0 1 13 2 20 0 0 ? 33 0 0

* Wiii & aioiJ 3 17 4 7 0 0 0 0 1 17 0 0

soot 186 61 It 2 6 5

lAv IGATOiR~

* gngCopaler 0 0 0 0 0 0 0 0 0 0 00

vice C~aander 0 0 00 0 0 0 0 0 0 0 0

Group comander 0 0 0 0 0 0 0 0 0 0 0 0

0001111 0 2 25 0 0 0 0 0 0 0 0

vft0 0 113 0 0 0 0 0 Ci 0 0

Ar(Staff t so 1 13 0 0 0 0 0 0 t00

MA.Con 1 50 1 13 1 50 0 0 Ci 0 0

WAFiAOCTfi;PME 0 0 I 13 0 0 0 0 0 0 0 0

b.ng li Bel'.a a 0 2 25 1 50 0 0 0 0 0 0

Suo-Totai 2 8 2 0 0 1

iv;PORT

wn mmir 0 0 a 0 0 0 0 0 0 0 0 0

.Ce CWA4.ler 0 0 0 0 0 0 0 0 0 0 C

.!.o manaer 0 0 t 14 2 9 0 0 2 50 125

0 0 5 12 1 4 0 0 0 0 0 0

3 38 6 14 4 17 1 50 0 0 0 0

Allstaff 1 13 3 7 7 30 0 0 0 0 2 5

NAC438 23 3 13 0 Ci2 50 1 25

U . 30 6 26 1 50 0 01 25

. b~ e- . 0 0 0 v 0 0 0

&6Tt. 23 4 4

~ 63, 4 10
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Charts 3-1 through 3-3 are graphic representations of

the assignments for colonel and colonel-select pilot graduates

of AWC, NWC, and ICAF in 1983.

No officer from this group received an assignment as a

Wing Commander. However, Wing Vice Commanders included 3 from

AWC (5 percent), 2 from NWC (10 percent), and one from ICAF (10

percent). There were three assignments to Group Commander:

AWC 1, 2 percent; NWC 0, 0 percent; and ICAF 2, 20 percent.

Also of interest are the number and percentage of Air

Staff assignments: AWC 25, 40 percent; NWC 10, 55 percent; and

ICAF 3, 30 percent. In addition, the number and percentage of

Joint assignments were: AWC 3, 7 percent; NWC 1, 6 percent;

and ICAF 0, 0 percent.

Another area of interest is the number and percentage

of MAJCOM assignments: AWO 11, 17 percent; NWC 0, 0 percent;

and ICAF 2, 20 percent.
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Charts 3-4 through 3-6 are graphic representations of

the assignments for colonel and colonel-select support officer

graduates of AWC, NWC, and ICAF in 1983.

There were no Group Commander assignments from NWC

while AWC had 6 (14 percent) and ICAF had 2 (9 percent).

Of interest among this group are assignments to the Air

Staff: AWC 3, 7 percent, NWC 1, 12 percent; and ICAF 7, 30

percent. Joint assignments are indicated as follows: AWC 6,

14 percent; NWC 3, 37 percent; and ICAF 4, 17 percent.

MAJCOM assignments are indicated as follows: AWC 10,

23 percent; NWC 3, 37 percent; and ICAF 3, 13 percent.

AWC had 5 officers (12 percent), assigned as a DO/DM or

RM while ICAF had 1 (4 percent), and NWC had none.
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TABLE 3-2

SSS CLASS OF 1983
LIEUTENANT COLONEL ASSIGNMENTS

NWc AWC ICAF OTHER ARMY

;iOT UMSER PERCENT NUNBEF PERCENT NUMBEP PLRENT WER PERCEIKT NBER PERCENT UMEA ;ERCEkT

54 C~. 3e-,ar 1 17 4 19 1 25 c C. 0 0 0

ADO 0 0 c 0 .0 0 0

0 0 z to 0 0 3 75 1 23 "914

AirStaft 17 3 14 2 45 1 20 0 0
2 33 4 19 0 1 25 0 0 1 25
1 17 3 4 25 C 2 40 0

A 724 1 25 0 0 1 20 30

6 2 4 4 4

;3qjp"mler 0 0 I 1 0 0 0 0 0 0

;q0 0 1 10 0 0 0 0 0 30

1 100 3 30 0 01 00 0 0 0 0
A tai0 0 3 30 0 0 0 0 0 0 30

MAj Z 0 0 1 10 0 0 0 31 100

,iF A , -i'E 0 0 i 20 0 0 30 0 0 0
bng i e~ 0 0 0 0 a 0 0 0 0 00

1w- l I1G 0 1 1 0

* Glp C~marier 0 0 0 0 0 0 0 0 0 00
Sq Cohaarder 0 0 2 7 1 9 0 0 0 0 0 0

D 0 0 30 0 0 0 0 0 0 0 0

'1it1 07 18I 2 18 1 50 0 0 1 100

* Arstaff 2 33 it 2 la so 0 0 c0

NAJCOMK a 0 4 14 2 18 0 50 0 3
r AC. E 1 7- 2) 5 27 G 0 0 0

3B..2 33 21 1 0 0 0 0

%6 it

Gr~1 ~13 15 6
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Charts 3-7 through 3-9 are graphic representations of

assignments for lieutenant colonel pilot graduates of AWC, NWC,

and ICAF in 1983.

Squadron Commander assignments for this group were as

follows: AWC 4, 19 percent; NWC 1, 16 percent; and ICAF 1, 25

percent.

Air Staff assignments were: AWC 3, 14 percent; NWC 1,

16 percent; and ICAF 1, 25 percent. Of interest, AWC had the

only Joint assignments with 2, or 10 percent.

MAJCOM assignments were as follows: AWC 4, 19 percent;

NWC 2, 32 percent; and ICAF 0, 0 percent.
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Charts 3-10 through 3-12 are graphic representations of

assignments for lieutenant colonel support officer graduates of

AWC, NWC, and ICAF in 1983.

Of interest are Squadron Commander assignments: AWC 2,

7 percent; NWC 0, 0 percent; and ICAF 1, 9 percent.

Air Staff assignments are indicated as follows: AWC 3,

11 percent; NWC 2, 33 percent; and ICAF 2, 18 percent. Joint

assignments were as follows: AWC 3, 18 percent; NWC 1, 17

percent; and ICAF 2, 18 percent. MAJCOM assignments were: AWC

4, 14 percent; NWC 0, 0 percent; and ICAF 2, 18 percent.
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CHAPTER IV

This chapter adaresses the assignments for officers

graduating from senior service school in 1984. Table 4-1 is a

breakout of all assignments for colonels and colonels-select by

senior service school and type/level of assignment. Charts 4-1

through 4-6 graphically depict these assignments for each of

the six categories of colonel/colonel-select.

Table 4-2 is a breakout of all assignments for

lieutenant colonels by senior service school and type/level of

assignment. Charts 4-7 through 4-12 graphically depict these

assignments for each of the six categories of lieutenant

colonel. Percentage figures are rounded to the nearest whole

percent and therefore may not total 100 percent.
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TABLE 4-1
SSS CLASS O~F 1984

COLONEL ND COLONEL-SELECT ASSIGNMENTS

NWC AWC ICAF CTHER AhlfNAVf
-Lo~s NUMBER PERCENT NUMBER PERCENT NLYBEI PERCENT WUMB8EF PERCEhT NUMBER PERCENT kumiER PERCENT

wing Comandd! 2 13 3 0 0 0 0 0 0 0
,lice Comanja6 3 2 20 0 0 1 11 1 25

~4~d~r I 6 is 0 0 1 3 0 0 G G
I 7 Is 2 20 33 1 11 25

t 6 5 0 0 0 02 22 0 0
7~~i 44 10 26 4 40 0 C 2 22 0 0
0 0 15 1 t0 1 35 2 22 1 21

?hA,A0/CT7,)ME 0 0 3 9 0 0 0 0 0 0 0
'. ;I i Ui b./ 3 19 a 1 10 0 0 1 11 1 25

iv-Tota; 16 3i10 3 9 4

ftAvi'AT RS

trng Coamnder 0 0 0 0 0 0 0 0 0 0 0 0
o*ce Crasander 0 0 0 0 £ 0 0 0 0 0 0 0

* 3lou5,Cc=manaer 0 0 1 33 1 50 0 0 0 0 1 100
C c/m0 0 1 33 0 0 0 0 0 0 0 0

juint 0 a 0 0 0 0 0 0 1 100 0 0
Airstaff 0 0 C 0 (.0 0 0 0 0 0 0
XAJC0K 0 0 I 33 0 0 0 0 0 0 0 0

* hAjAU/CTR,;NE 0 0 C 0 0 00 a 0 0 0 0
.r a el 0 0 0 0 1 5v 0 0 0 0 0

0 30 11

WILoMnder 0 0 0 0 C 0 0 0 0 0 0 0
ita CohHnder 0 0 i 3 6 0 0 0 0 0 0 0

tpc~iimrjer 2 Q13 9 1 5 0 0 0 0 0 0
C3L/N0 06 0 0 0 0 0 0 0 0

.. nt 519 4 11 0 0 0 0 0 0 00
_rstaff 5 31 7 20 4 20 0 0 1 so 0 0

H~qCOM I & 14 8 40 1 50 1 50 1 50
kA~/'ACICTR.;:4_- 5 31 1 23 30 a0 0 0 0 0

S ekwC0514 1 5 1 53 0 00

i3al 2C 2 2 2

3, 7. 32 5 127
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Charts 4-1 through 4-3 are graphic representations of

the assignments for colonel and colonel-select pilot graduates

of AWC, NWC, and ICAF in 1984.

Three officers received assignments as Wing Commanders:

AWC 1, 3 percent; and NWC 2, 13 percent; Vice Wing Commander

assignments were as follows: AWC 1, 3 percent; NWC 1, 6

percent; and ICAF 2, 20 percent.

Of interest are the number and percentage of

assignments to the Air Staff and Joint assignments. Air Staff

assignments were: AWC 10, 25 percent; NWC 7, 44 percent; and

ICAF 4, 40 percent. Joint assignments were: AWC 2, 5 percent;

NWC 1, 6 percent; and ICAF 0, 0 percent.

Also of interest are the number and percentage of Group

Commander assignments: AWC 6, 14 percent; NWC 1, 5 percent;

and ICAF 0, 0 percent.

MAJCOM assignments were as follows: AWC 6, 14 percent;

NWC 0, 0 percent; and ICAF 1, 10 percent. DO/DM/RM assignments

were as follows: AWC 7, 17 percent; NWC 1, 6 percent; and

ICAF 2, 20 percent.
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Charts 4-4 through 4-6 are graphic representations of

the assignments for colonel and colonel-select support officer

graduates of AWC, NWC, and ICAF in 1984.

There were six officers assigned as Group Commanders as

follows: AWC 3, 9 percent; NWC 2, 13 percent; and ICAF 1, 5

percent. In addition, the one Vice Wing Commander assignment

was from AWC, representing 3 percent of the officers.

Air Staff assignments were as follows: AWC 7, 20

percent; NWC 5, 31 percent; and ICAF 4, 20 percent. Joint

assignments were: AWC 4, 11 percent; NWC 3, 19 percent; and

ICAF 0, 0 percent. Of interest are the number and percentage

of MAJCOM assignments: AWC 5, 14 percent; NWC 1, 6 percent;

and ICAF 8, 40 percent.
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TABLE 4-7

5S CLASS OF 1982

LIEUTENANT COLONEL kSSIGNMENTS
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Charts 4-7 through 4-9 are graphic representations of

the assignments for lieutenant colonel pilot graduates of AWC,

NWC, and ICAF.

Squadron Commander assignments are of interest in this

group: AW 1, 3 percent; NWC 1, 14 percent; and ICAF 1, 33

percent.

Also of interest are the Air Staff and Joint

assignments: AWC 5, 16 percent Air Staff and 2, 6 percent

Joint; NWC 3, 43 percent Air Staff and 1, 14 percent Joint; and

ICAF 1, 33 percent Air Staff and 0, 0 percent Joint.

MAJCOM assignments were as follows: AWC 11, 35

percent; NWC 2, 29 percent; and ICAF 1, 33 percent. Three

officers were assigned as Wing ADO's, all from AWC representing

10 percent of the graduates.
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Charts 4-10 through 4-12 are graphic representations of

assignments for lieutenant colonel support officer graduates of

AWC, NWC, and ICAF for 1984.

Squadron Commander assignments are of interest in this

group: AWC 10, 22 percent; NWC 0, 0 percent; and ICAF 2, 11

percent.

Air Staff assignments were as follows: AWC 6, 13

percent; NWC 3, 38 percent; and ICAF 6, 33 percent. Joint

assignment were: AWC 2, 4 percent; NWC 0, 0 percent; and ICAF

3, 16 percent. Also, NAF/AD assignments were: AWC 11, 24

percent; NWC 3, 38 percent; and ICAF 3, 17 percent.
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CHAPTER V

This chapter addresses the assignments for officers

graduating from senior service school in 1985. Table 5-1 is a

breakout of all assignments for colonels and colonels-select by

senior service school and type/level of assignments. Charts

5-1 through 5-6 graphically depict these assignments for each

of the six categories of colonels/colonels-select. Table 5-2

is a breakout of all assignments for lieutenant colonels by

senior service school and type/level of assignments. Charts

5-7 thru 5-12 graphically depict these assignments for each of

the six categories of lieutenant colonel. Percentage figures

are rounded to the nearest whole percent and therefore may not

total 100 percent.
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TABLE 5-1

SSS CLASS OF 1985

COLONEL ND COLONEL-SELECr ASSIGNMENTS

NVC Awc I CAF OTHER ANY NAV'

NUMBER PERCENT NUMEF PERCENT NV'UER PERCENT N'JISER PERCENT NUMiER PERCENT hMBER PERCENT

, C0Mai ~er 1 4 0 0 0 0 0 0 0 C C

,",elCOIalW ( 3 13 6 11 2 13 0 0 0 0 0 0

, Cmdrsjer 1 4 9 0 £ 0 0 0 0 0 0

.,itN/RM 3 13 26 0 0 0 0 0 0

1HJL 1 4 ,t 2 0 20 0 0

9f f 9 38 '16 7 47 0 0 . 50 1 33

2 8 5 2 13 t 25 3 30 33
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Charts 5-1 through 5-3 are graphic representations of

the assignments for colonel and colonel-select pilot graduates

of AWC, NWC, and ICAF in 1985.

One officer from this group received an assignment as a

Wing Commander. He was a graduate of NIW representing 4

percent of the class.

Wing Vice Commander assignments were as follows: AWC

6, 10 percent; NWC 3, 13 percent; and ICAF 2, 13 percent.

There were six Group Commander assignments as follows:

AWC 5, 9 percent; NWC 1, 4 percent; and ICAF 0, 0 percent.

Air Staff assignments were as follows: AWC 9, 15

percent; NWC 9, 38 percent; and ICAF 7, 47 percent. Joint

assignments were: AWC 7, 11 percent; NWC 1, 4 percent, and

ICAF 0, 0 percent.

Also of interest an the number and percentage of

DO/DM/RM assignments: AWC 15, 25 percent; NWC 3, 13 percent;

and ICAF 1, 7 percent.
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Charts 5-4 through 5-6 are graphic representations of

the assignments for colonel and colonel-select support officer

graduates of AWC, NWC, and ICAF in 1985.

Seven Officers received Group Commander assignments as

follows: AWC 5, 11 percent; NWC 1, 12 percent; and ICAF 1, 4

percent. There were also Wing Vice Commander assignments as

follows: AWC 3, 7 percent; NWC 0, 0 percent; and ICAF 1, 4

percent.

Of interest are the number and percentage of Air Staff

assignments: AWC 3, 7 percent; NWC 3, 37 percenL, and ICAF 6,

26 percent. In addition, Joint assignments were as follows:

AWC 5, 11 percent; NWC 1, 12 percent and ICAF 3, 13 percent.

MAJCOM assignments were as follows: AWC 13, 30

percent; NWC 2, 24 percent; and ICAF 2, 9 percent while those

assigned to a NAF/AD were: AWC 12, 27 percent; NWC 1, 12

percent; and ICAF 8, 35 percent.
U
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TABLE 5-2
SSS CLASS OF 1985

LIEUTENANT COLONEL ASSIGNMENTS

ICAF OT: ARMY N;Y
NUXKBR PERCENT NUMBER PERCENT NUIIBER PERCENT NUNBE PE3ZENT NUMBER PERCENT NUMBER FERCENT

04 6Aije; 2 29 to 1 17 0 0 0 0 0 C
A0 2 2) 3 14 1 17 G 0 0 0 0 0
,nt I 14 3 14 3 0 3 60 0 0 2 5c

f14 I 19 1 7 40 1 100 0 0
MA0CM 0 a 5 1 17 0 0 0 0 2 50
.AAiC7RPNE 0 0 5 29 0 0 0 0 0 0 0 0

I 14 z 10 2 33 0 0 0 0 0 0

Su7-Totai a 6 54

NvIOATUvR

aroup Zmander 0 0 i 25 0 0 0 0 0 0 0 0
Sq C 3dnjer 0 0 0 0 0 0 0 0 0 0 0 0
;DK 0 0 0 0 0 0 0 0 0 0 0 0
joint 0 0 0 0 1 100 0 0 0 0 0 0
A,rstLtf 1 100 25 0 0 0 0 0 0 0 0
MAJCOM 0 0 C. 0 0 0 0 0 0 0 0 0
AiAD/C;,'PNE 0 0 f 25 0 0 0 0 0 0 0 0
dit i Beiow 0 0 25 0 0 0 0 0 0 0 0

Sub-Total 1 4 0

Group Comaisoer 0 0 0 0 0 0 0 0 0 o o o
iq Cohirder I s0 4 16 1 9 0 0 1 100 0 0
AaC 0 0 0 0 0 0 0 0 0 0 0 0
Joiu;t 0 0 z a 2 18 0 0 0 0 0
Airtaff I 50 0 0 3 27 0 0 0 0 0 0
Ml 0 16 C 1 0 0 0 0 0 0
sAF /AJ/CT;/P;4E 0 0 I 40 5 41 0 0 0 0 0 0

, 6ei~w 0 0 20 0 0 0 0 0 0 0 0

*uC-TO~L, 2 11 0 0

1 ~ 0 is 5 4
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Charts 5-7 through 5-9 are graphic representations of

the assignments for lieutenant colonel pilot graduates of AWC,

NWC, and ICAF in 1985.

Five officers were assigned as Squadron Commanders:

AWC 2, 10 percent; NWC 2, 29 percent; and ICAF 1, 17 percent.

of interest are the number and percentage of Wing ADO

positions: AWC 3, 14 percent; NWC 2, 29 percent; and ICAF i,

17 percent.

Air Staff assignments for the class were as follows:

AWC 4, 19 percent; NWC 1, 14 percent; and ICAF 1, 17 percent.

Joint assignments totaled 4 officers: AWC 3, 14 percent; and

NWC 1, 13 percent.
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Charts 5-10 through 5-12 are graphic representations of

the assignments for lieutenant colonel support officer

graduates of AWC, NWC, and ICAF in 1985.

Six officers received assignments as Squadron

Commanders: AWC 4, 16 percent; NWC 1, 50 percent; and ICAF 1,

9 percent.

Of interest are the Air Staff assignments: AWC 0, 0

percent; NWC 1, 50 percent; and ICAF 3, 27 percent. Joint

assignments were: AWC 2, 8 percent; NWC 0, 0 percent; and ICAF

2, 18 percent. Also of interest is that 40 percent and 45

percent of the AWC and ICAF graduates, respectively, went to

NAF/AD assignments.
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CHAPTER VI

This chapter addresses the assignments for officers

graduating from senior service school in 1986. Table 6-1 is a

breakout of all assignments for colonels and colonels-select by

senior service school and type/level of assignment. Charts 6-1

through 6-6 graphically depict these assignments for each of

the six categories of colonels/colonels-select.

Table 6-2 is a breakout of all assignments for

lieutenant colonels by senior service school and level of

assignment. Charts 6-7 through 6-12 graphically depict these

assignments for each of the six categories of lieutenant

colonel. Percentage figures are rounded to the nearest whole

percent and therefore may not total 100 percent.
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Charts 6-1 through 6-3 are graphic representations of

the assignments for colonel and colonel-select pilot graduates

of AWC, NWC, and ICAF in 1986.

No officer from this group received an assignment as a

Wing Commander. However, there were eight Vice Wing Commander

assignments: AWC 5, 12 percent; NWC 2, 11 percent; and ICAF 1,

11 percent.

Four officers received assignments as Group Commanders:

AWC 3, 7 percent; NWC 1, 5 percent; and ICAF 0, 0 percent.

Air Staff assignments were as follows: AWC 14, 33

percent; NWC 7, 37 percent; and ICAF 2, 22 percent. In

addition, the following Joint assignments were received. AWC

2, 5 percent; NWC 2, 11 percent; and ICAF 1, 11 percent.
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Charts 6-4 through 6-6 are graphic representations of

the assignments for colonel and colonel-select support officers

graduating from AWC, NWC, and ICAF in 1986.

There were six Wing Vice Commander assignments: AWC 3,

7 percent; NWC 1, 11 percent; and ICAF 2, 10 percent. In

addition, six officers received assignments as Group

Commanders: AWC 4, 9 percent; NWC 1, 11 percent; and ICAF 1, 5

percent.

Air Staff assignments were as follows: AWC 4, 9

percent; NW* 1, 11 percent; and ICAF 5, 25 percent. Joint

assignments totaled six as follows: AWC 2, 4 percent; NWC 1,

11 percent; and ICAF 3, 15 percent.

A total of 24 officers received NAF/AD assignments:

AWC 13, 29 percent; NWC 3, 33 percent; and ICAF 8, 40 percent.
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TABLE 6-2
SS', CLASS OF 1986

LIEUTENANT COLOEL ASSIGNS
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Charts 6-7 through 6-9 are graphic representations of

the assignments for lieutenant colonel pilot graduates of AWC,

NWC, and ICAF in 1987.

One AWC graduate received an assignment as a squadron

Commander.

Of interest is the number and percentage of Air Staff

and Joint assignments. Air Staff: AWC 2, 9 percent; NWC 5, 83

percent; and ICAF 0, 0 percent. Joint: AWC 3, 13 percent; NWC

1, 17 percent; and ICAF 1, 17 percent.

Also of interest are the number and percentage of

NAF/AD assignments: AWC 11, 48 percent; NWC 0, 0 percent; and

ICAF 1, 16 percent.
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Charts 6-10 through 6-12 are graphic representations of

the assignments for lieutenant colonel support officer

graduates of AWC, NWC, and ICAF in 1986.

Seven graduates received assignments as Squadron

Commanders: AWC 5, 17 percent; NWC 1, 14 percent; and ICAF 1,

5 percent.

Air Staff assignments were as follows: AWC 2, 7

percent; NWC 1, 14 percent; and ICAF 5, 26 percent. Of

interest are the Joint assignments: AWC 5, 16 percent; NWC 4,

57 percent; and ICAF 3, 16 percent.

Also of interest are the number and percentage of

NAF/AD assignments: AWC 11, 37 percent; NWC 1, 14 percent; and

ICAF 8, 42 percent.
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Chapter VII

This chapter will summarize assignments for senior

service school graduates cumulatively from 1982-1986.

Table 7-1 is a breakout of all assignments for colonel

and colonels-select by senior service school and type/level of

assignments. Charts 7-1 through 7-6 graphically depict these

assignments for each of the six categories of colonels and

colonels-select. Table 7-2 is a breakout of all assignments

for lieutenant colonels by senior service school and type/level

of assignments. Charts 7-7 through 7-12 graphically depict

these assignments for each of the six categories of lieutenant

colonels.

Charts 7-13 through 7-14 describe joint assignments for

AWC, NWC, and ICAF for 1982 through 1986. Charts 7-15 through

7-16 are a synopsis of Air Staff assignments for the same

period. As with the charts in previous chapters, data for

graduates of the Army and Navy War colleges and the foreign

service schools are not depicted separately on a graph due to

the small numbers of graduates involved. In addition, charts

7-13 through 7-16 include Navigators/Weapon System Operators in

the rated numbers.

Charts 7-17 through 7-20 show combined Joint and Air

Staff assignments during the period of this study. These

charts are presented because Joint and Air Staff assignments

represent a significant share of the assignments allocated to

senior service school graduates. In addition, they are
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perceived by many to be important "stepping stone" assignments

particularly for those officers who have not yet had this levei

of assignment. With the 1986 Department of Defense

Reorganization Act, it appears certain that in the future a

much greater percentage of Air Force graduates of the National

Defense University schools, and perhaps of the Army, Navy, and

the Air War colleges, will be required to fill Joint

assignments. The information presented in these charts

indicates that in the future, a much greater percentage of NWC

and ICAF graduates will be required in Joint Assignments than

has been the case over the past five years.
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TABLE 7-1
COWOSIT TOTALS OF YEAR GROUPS

(1982-1986)

(COLOELOS AND COLONEL'S SELECT

AWC ;CAF ;N~ER ARMY NAvY
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Charts 7-1 through 7-3 indicate the assignment history

for colonel pilots graduating from AWC, NWC, and ICAF from

1982-1986.

Over the entire period, colonel pilots assigned to the

Air Staff were as follows: AWC 65, 27 percent; NWC 40, 43

percent; and ICAF 20, 37 percent.

Wing Commander assignments are as follows: AWC 1, .5

percent; NWC 3, 3 percent; and ICAF 0, 0 percent.

Wing Vice Commander assignments are as follows: AWC

17, 7 percent; NWC 8, 9 percent; and ICAF 6, 11 percent.

Joint assignments are as indicated: AWC 19, 8 percent;

NWC 5, 5, percent; and ICAF 2, 4 percent.

Also of interest on this group is DO/DM/RM assignments:

AWC 39, 17 percent; NWC 8, 9 percent; and ICAF 6, 11 percent.

With the new DOD Reorganization Act, this information

indicates that in the future a much greater percentage of NWC

and ICAF colonel pilots will be required joint assignments than

over the past five years.
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Charts 7-4 through 7-6 indicate the assignment history

for colonel support officers graduating from AWC, NWC, and ICAF

from 1982-1986.

Over the entire period colonel support officers

assigned to the Air Staff were as follows: AWC 18, 19 percent;

NWC 12, 24 percent; and ICAF 31, 30 percent.

Also of note are MAJCOM assignments: AWC 47, 26

percent; NWC 7, 14 percent; and ICAF 15, 15 percent.

Otherwise, the remaining assignments are very similar

in terms of type and level.
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TABLE 7-2
COMPOSI T TOTALS OF YEAR GROUJPS

15182-1986
LIEUTEN'ANT COLONEL~'S

--- cvkT NMBE ;ER.-NT .,,980. PENE NMUEA ;EA:11T MWWLf f;rVT :
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Charts 7-7 through 7-9 indicate the assignment history

for lieutenant colonel pilots graduating from AWC, NWC, and

ICAF.

Squadron Commander assignment history was as follows:

AWC 10, 8 percent; NWC 6, 18 percent; and ICAF 3, 15 percent.

Wing ADO positions were as follows: AC1 7, 6 percent;

NWC 2, 6 percent; and ICAF 3, 15 percent.

hir Staff assignments were as indicated: AWC 18, 15

percent; NWC 11, 33 percent; and ICAF 3, 15 percent.
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Charts 7-10 through 7-12 indicate the assignment

history for lieutenant colonel support officers graduatinj I'rcn

.WC, NWC, and ICAF from 1982-1986.

Over the period, assignment history for Air Staff

positions was as follows: AWC 15, 9 percent; NWC 9, 30

percent; and ICAF 22, 27 percent.

One officer from NWC (3 percent) was assigned as a

Group Commander.

Squadron Commander assignments were as follows: AWC

24, 14 percent; NWC 3, 10 percent; and ICAF 5, 6 percent.

Joint assignments were as indicated: AWC 25, 14

percent; NWC 6, 20 percent; and ICAF 18, 22 percent.
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Charts 7-13 and 7-14 portray Joint Assignments for AWC,

NWC, and ICAF as a percentage from 1982-1986. On these charts

navigators are included in the total rated numbers.

Charts 7-15 and 7-16 are a synopsis of Air Staff

assignments over the period 1982-1986.

Charts 7-17 through 7-20 describe combined Joint ind

Air Staff assignments as a total percentage for Lhe groups

indicated.
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Table 7-3 includes conbined rated and support officer assigrents for

all colonel and lieutenant colonel graduates from 1982-1986.

ZNBLE 7-3
Oclonel

OCiqx)s i te
1982-1986

___ AWC ICAF OTHER ARMY NAVY

Wing Oc 3 2% 1 0% 0 0 0 0

CV 12 8% 25 6% 10 6% 0 2 4% 6 16%

Gp OC 9 6% 38 9% 10 6% 4 19% 2 4% 4 11%

DO/DM/RM 9 6% 55 13% 10 6% 2 10% 6 12% 2 5%

Joint 13 9% 42 10% 14 8% 5 24% 6 12% 6 16%

Air staff 55 37% 35 19% 51 30% 1 5% 17 33% 9 24%

MAJCOM 17 11% 78 18% 25 15% 5 24% 11 21% 7 18%

NAF/AD/CTR/PME 19 12% 78 18% 37 22% 2 10% 6 12% 2 5%

VJ3 & Below 12 8% 38 9% 11 7% 2 10% 2 4% 2 5%
4-9 TO-- 168 T-i-- 3--

Lieutenant Colonel
Oon)qos ite
1982-1986

NWU AW ICAF OTHER ARMY NAVY

Gp Cmdr 1 1% 1 0% 0 0 1 4% 0

S'q C1) 9 13% 37 11% 8 7% 0 4 16% 2 7%

ADO 2 3% 7 2% 3 3% 0 1 4% 2) 7%

Joirit 10 15% 44 13% 22 20% 19 63% 2 8% 7 25%

Air Staff 22 33% 39 12% 27 25% 4 13% 8 32% 4 14%

M1JCO)1 7 10% 56 17% 11 10% 3 10% 3 12% 5 18%

I%7A/AD/CTR/PME 8 12% 92 28% 27 25% 0 5 20% 3 11%

M. & 13low 8 12% 53 16% 10 9% 4 13% 1 4% 3 18

67 329 108 -25 28
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The sample size is large enough in this case to make a

meaningful comparison of assignments between schools.

As indicated by the table, the percentages for

assignment categories are very similar with one exception. On

average NWC and ICAF graduates have received a higher

percentage of assignments to the Air Staff and Joint arena than

Air War College graduates. Table 7-4 and Table 7-5 are

p)rovided for a comparison.

Table 7-4

Colonel Composite

NWC AWC ICAF

Joint 13 9% 42 10% 14 8%

Air Staff 55 37% 85 19% 51 30%

Total % 68 46% 127 29% 65 38%

Table 7-5

Lieutenant Colonel Composite

NWC AWC ICAF

Joint 10 15% 44 13% 22 20%

Air Staff 22 33% 39 12% 27 25%

Total % 32 48% 87 25% 49 45%
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CHAPTER VIII

FINDINGS AND CONCLUSIONS

The purpose of this research project was to make a

comparative analysis of the type and level of initial

assignments received by Air Force graduates of senior service

school for the five-year period 1982-1986. The initial

assignment of every Air Force officer, still on active duty as

of 30 September 1986, who graduated from the Air War College

(AWC), National War College (NWC), Industrial College of the

Armed Forces (ICAF), Army War College, Navy War College, or a

foreign school were reviewed, analyzed and documented. The

small number of officers attending the Army War College, Navy

War college, or a foreign school did not prove statistically

significant in any of the assignment categories, and therefore,

the data and findings in the study are focused primarily on

graduates of AWC, NWC, and ICAF.

The following is a summary of the more predominant

findings depicted and addressed throughout the preceding

chapters. In effect it is a five-year "snapshot" of the

Lype/level of assignments received by graduates of AWC, NWC,

and ICAF:

Wing Commander

This level of assignment was very rare due most likely

to the low seniority of most colonel graduates. Only four

officers during the period received an initial assignment out

oC schiool as a wing commander. Three of these went to NWC
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grad ates while one went to an AWC graduate. Although two

occurred in one year (1984),and both accrued to NWC jraduates,

the small number of assignments in this category alone does ;iot

provide a basis for any clear-cut conclusion.

Wing Vice Commander

Forty-seven graduates received assignments as a vice

commander. Although the percentage of officers receiving thin.

type/level of assignment was fairly consistent between the

three cited schools, NWC graduates realized a slightly highier

opportunity than did AWC or ICAF graduates. However, in terms

of raw numbers, nearly three times as many AWC graduates

received assignments in 'his category as did National Defense

University (NDU) graduates.

Group Commander

Colonel graduates of AWC received both a higher

percentage and a greater number of group commander assigneients

during the period of this study. Only two lieutenant coloneln3,

one from AWC and one from NWC, received this type/level of

assignment.

T)O/DM/RM

AWC colonels received a significantly higher percentage

of this type/level of assignment than did graduates of NWC and

ICAF. The raw numbers provide an even greater contrast: 55

AWC graduates as compared to 9 from NWC and 10 from ICAF.
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DOD/Joint

Of interest here is that AWC colonels received a higher

percentage and higher number of joint assignments than did both

'4WC and ICAF graduates. On the other hand, lieutenant colonel

graduates of AWC received the lowest percentage of joint

assignments while ICAF graduates received the highest.

Significant changes will occur reyarding this type/level of

assignment in future years in light of the DOD Reorganization

Act of 1986. For example, only nine percent and eight percent

of NWC and ICAF graduates, respectively, went to joint

assignments during the period of this study. The requirement

is now 50 percent.

Air Staff

One of the more significant findings of this study is

the fact that NWC and ICAF graduates received approximately

15-20 percent more assignments to the Air Staff than AWC

graduates. This was evident in nearly all categories of

)Efficers, i.e., pilots, navigators, and support officers.

MAJCOM

AWC graduates, both colonels and lieutenant colonels,

received significantly more MAJCOM assignments than NWC or ICAF

gcaduates. This was consistent over each year of the study.

This category and the following one (NAF/AD/CTR/PME) appear to

convtitute the major offset for the greater percentage of Air

StafI assignments received by NDU graduates.

13
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NAF/AD/CTR/PME

Again, AWC graduates received a significantly higher

percentage of assignments of this type/level than lid NWC

graduates. ICAF graduates also received a higher percentage of

these assignments than NWC graduates.

Squadron Commander

Only lieutenant colonels were considered for this

type/level of assignment. NWC graduates received a slightly

higher percentage of these assignments than did AWC and nearly

twice the figure for ICAF graduates.

FINDINGS COMPARED WITH PREVIOUS STUDY

The previous study conducted at the Air War College was

similar to this study in that it analyzed assignments of Air

Force officer graduates of senior service school classes

1975-1982. However, the previous study did not differentiate

between colonels and lieutenant colonels, and it used a survey

to elicit a subjective indication of satisfaction with

assignments received. Our study was designed objectively to

examine initial assignments separately for both colonel and

lieutenant colonel graduates, arid we elected not to use the

- irvey approach. The major findings of the previous study are

indicated below along with pertinent comments based on related

lridings of our study:

(1) AWC graduates do better in being selected for a

cornnarder position following graduation than the graduates from
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other senior service schools. (The previous study grouped all

command positions together.)

COMMENT: Analysis of our data does not support

this finding. As discussed above, our research shows that the

opportunity for assignment as a commander without regard to the

type/level cA position was similar for graduates of AWC, NWC,

and ICAF. When viewed as a percentage of total graduates by

school, NWC graduates did slightly better than AWC graduates

for wing commander (NB: There were only four occurrences in

this category) and squadron commander positions while AWC

graduates did better than NWC graduates for group commander

positions.

(2) ICAF and NWC graduates do better in being selected

for Air Staff positions than AWC and other school graduates.

COMMENT: Our data and analysis indicate that NWC

and ICAF continue to receive higher percentages of assignments

(15-20 percent) to the Air Staff than AWC.

(3) The greatest percentage of AWC graduates go to USAF

MAJCOM and NAF/AD staff level assignments (AWC 37 percent, NWC

23 percent, and ICAF 29 percent).

COMMENT: Our data and analysis support this

finding. Current percentages are as indicated for colonels:

AWC 36 percent, NWC 13 percent, and ICAF 37 percent, and for

lieutenant colonels: AWC 45 percent, NWC 22 percent, and ICAF

35 percent.

(4) AWC graduates do better than ICAF, NAVY, NATO, and

other nation's school graduates in being assigned to Deputy
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Commander for Operations positions in terms of absolute

numbers, ratios, and percentages. NWC and Army War College

graduates do slightly better than AWC graduates in terms of

ratios and percent.

COMMENT: See comment for (5) below.

(5) AWC graduates clearly do better than all the other

schools in obtaining DM and RM positions.

COMMENT: Our study combined DO, DM, and RM

positions, since they constitute largely equivalent

responsibilties for both rated and support officers. AWC

graduates continue to receive a higher percentage of

assignments in these categories.

CONCLUS IONS

While this study does show that the Air Force Personnel

System is utilizing senior service school graduates as it

should by assigning them to demanding and responsible

Lositions, there are a few notable differences in the

distribution of assignments between the various schools.

Again, it should be noted that personal preferences of

individual officers were not taken into consideration. In

addition, the charts depicted throughout this study should not

be taken out of context. In many cases, the sample size is

extreinely small and, therefore, the numerical figures and

percentaje may not be statistically significant and could

1(!ad to erroneous conclusions.

When comparing the type/level of assignments from AWC,

NWC, and ICAF, one should also take into consideration the
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number of graduates assigned as well as the percentage of total

graduates the number represents. In almost every case, AWC has

a greater total number of individual assignments by category

because of the greater number of graduates to begin with; yet,

the percentages often present a far different picture.

Our analysis shows that very few graduates from NWC,

AWC, or ICAF received assignments as wing commanders. NWC,

AWC, and ICAF graduates (colonel/colonel-select and lieutenanz

colonel all considered together) received approximately the

same percentage of assignments to wing vice commander

positions, to group commander positions and to joint positions.

Graduates from NWC and ICAF received a significantly higher

percentage (15-20 percent) of assignments to the Air StafE than

AWC graduates. AWC graduates received a significantly higher

percentage of assignments to DO/DM/RM positions than NWC or

ICAF graduates. Both AWC and ICAF graduates received a higher

percentage of assignments to MAJCOM and NAF/AD/CTR/PME

assignments than NWC graduates.

During the five-year period, AWC colonel/colonel-select

gravitates have received the highest percentage of joint

J* O;ignmenLs while they have received the lowest percentage of

,issignments to the Air Staff. Lieutenant colonel graduates

[r,)on AWC have received approximately the same percentage of

joint assignments; however, they have garnered less than half

()f tne percentat-e of assignments to the Air Staff realized by

N DU graduates.
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It appears that the distribution of assignments between

AWC and NDU has leveled out somewhat during recent years. For

example, in 1982, not one of the 25 colonel or colonel-select

graduates of NWC received a joint assignment, and only one

lieutenant colonel out of 14 graduates received one. In 1986,

7 of 29 NDU colonel or colonel-select NDU graduates received

joint assignments.

The DOD Reorganization Act of 1986 will most probably

have a large impact on assignments for senior service school

graduates beginning in 1987. At the very minimum, the number

of NDU graduates receiving joint assignments will significantly

increase in 1987. By the same token, the act may result in

curtailing the number of graduates from AWC who will receive

joint assignments unless AWC is designated a joint school and

more billets are designated as joint. Since service in a joint

duty assignment and attainment of the "joint speciality" will -

now directly affect the promotion of many line officers to

general/flag rank and will certainly affect the utilization of

many general/flag officers, AWC graduates could be at a

disadvantage in future years. Therefore, this study will

provide an important data base for follow-on studies as to the

impact of the DOD Reorganization Act on utilization and

assignment of Air Force senior service school graduates.
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