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I. INTRODUCTION

A study of two nursing sections at Oak Hills Care Center,

a skilled nursing facility, was conducted to determine the
nursing activities and time spent by nursing personnel in the
performance of their duties. The study did not measure the
quality of performance nor did it show whether the methods of
work are effective. The study did show which types of acti-
vity were performed most frequently. This information pro-
vides to the administrator of the care center a clear picture
of the percentage of time spent by each category of personnel

in the various activities of nursing care.

Development of the Problem

A. Conditions which prompted the study.

This study was requested by the Administrator, Oak
Hills Care Center. This skilled nursing facility consists
of 192 beds and four nursing sections (see Appendix A). The
patients range from those requiring skilled nursing care to
those requiring custodial care.

With the rising costs of personnel and the broad para-

meters of the job descriptions at the care center, it was

deemed appropriate to objectively measure the amount of
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time spent by each category of personnel in nursing care.
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Each tour of duty also carries with it certain routine duties

s
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along with unique work activities., The distribution of per-

'I .' LI B A’
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sonnel is based on universal standards as opposed to the
peculiarities of the nursing sections. Often this is

SE: imposed by state law., This study will attempt to measure
voth routine and peculiar work activities of each category

of personnel and each tour of duty.

v

B. Statement of the problem,

o h
’ 1.'l .
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The problem was to determine the distribution of time

e
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‘
e
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spent by nursing service personnel on Sections II and IV,
V?f Oak Hills Care Center.

C. Limitations narrowing the problem solving options.

r .

- The Administrator and Researchers agreed upon use of

Tu observers to be utilized to collect the data. This was not
- possible. A concerted effort to use nursing students from

‘., the University of Texas and volunteers from the Center's

-f pool could not be arranged because of the lack of these

- individual's time, interest and funds to pay them. Use of

{Q the nursing staff was not possible because of the shortage

i:; of personnel and the possibility that these personnel would
be viewed as "spying" on their fellow workers. This would

. bias the sample,

Since observers could not be found, it was decided

- that the sampling of activities would have to be done by
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R the personnel themselves,
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D. Limitations on the observed units.

l. Observations were limited to two nursing sections

K at Oak Hills Care Center.

- 2. The director and Assistant Director of Nurses were
not observed,

- 3. One registered nurse on the 1500 to 2330 and 2300
GG to 0700 shifts acted as supervisor for the entire care center
as well as a staff nurse on Section II. This nurse was

included in the sample of professional nurses on Section II.

Review of the Literature

e Studies of nursing activities have been done to attain
- knowledge and control of the existing divisions of labor in
nursing practice, In 1951, the University of California

School of Nursing published a study entitled A Functional

() Analysis of Nursing Service, which found that "precise and

systematic knowledge on who does what in nursing had been

,fd sariously inadequate for the purpose of defining clearly and

; with confidence either the prevailing practice in the divi-
sion of nursing functions or the optimum potentials in nursing
efficiency as correlated with training or rank. In short,
much more information on nursing activities, actual or pro-
jected, seemed necessary for a factual basis on which to

- attempt better administration."l

;¥ The question of prevailing practice was addressed by
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the leadership in nursing and in 1952 the American Nurses'
Association launched a five-year program of research on the
problem, An attempt was made to determine systematically
what activities contemporary nurses engaged in, how much of
their time was spent in certain types of services, which
nursing functions could safely be assigned to different
categories of personnel, and under what conditions. After
five years and $400,000 investment, many studies were
reported and the basic tenet found was that the nursing
functions should be independently defined for each major
category of nursing personnel.

Since the 1950s, most of the studies on nursing acti-
vities have quantitatively measured distribution of activities
on individual work sections or hospitals to determine work
being performed so as to better utilize nursing personnel in

3

individual health care facilities. Most studies today are
designed to measure the quality as opposed to quantity of
nursing care performed,

With the advent of management system engineers into
the health care field, they have perfected techniques to
measure nursing activities. These experts utilize a variety

of interview, work sampling, wristwatch, work log and

standard data techniques to measure performance.

Problem Solving Methodology

Below is an outline of the specific steps which were
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LV E N S GIGN LN U R SIS TS S WV G0 U D T G T G UGS 000 S0 G U 0. G SO SE. A0 O SN0 Nl N0 0 . N SR SV 0y S SR o e




gi: taken to develop the final solution.
l. A visit to Oak Hills Care Center was done to:

a. Become familiar with physical layout of the insti-

b, Determine if the facility possessed any unique
Sstructural components that would have to be considered in
developing the research methodology,

c. A review of job descriptions for each category of
personnel, and

d. A review of standard or recommended staffing and

actual staffing of the two sections.
Lo 2., A Survey of current literature and search for
methods and findings was done to:

j I a.

- activities,

Determine what methods are used to measure nursing

s b, Select the appropriate method from the alterna-
O tives found; and

c. Achieve a basic understanding of the methods and
measures utilized so a form could be made to capture the
data to solve the problem.

3. After a review of the literature it was decided
4},; that the codes (see Appendix C), tabulations (see Appendix
0 E), and analytical tables (see Appendix F), would be those

prescribed in How to Study Nursing Activities in a Patient

lzf: Unit.u The only difference would be that instead of
v —_—
[
.’ observers gathering the data through work sampling, a form
o~
s
Lﬁ
o
s
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5\2 would be devised so that the personnel could record the data
:~_ by themselves during their tour of duty.

;' 4, The study codes (Appendix C) were analyzed and
;; work with administrator and director of nurses was done to
;f assure that the study codes were applicable to the care
iig center, It assured that all activities in the job descrip-
‘ig tions were categorized and coded.

.. 5. A gquestionnaire for nursing service personnel's
;2: estimation of work distribution was created (see Appendix
E).

-:: A study of two nursing sections at 0Oak Hills Care

: Center was conducted to determine the nursing activities

N and distribution of time spent in various skill levels

!! (see Appendix G), The two nursing sections were selected
‘;t by the administrator of the care center.

The method of gathering data to determine activities
e of nursing service personnel was done by a questionnaire/
form administered to all personnel on Sections II and IV
Qgé of the skilled nursing facility. They were asked to esti-
:cj mate the amount of time spent in the wvarious nursing acti-
%; vities (see Appendix E).

i{ This data gathering method was administered for a

fy period of five consecutive days excluding weekends, This
.ES study period is recommended by the Public Health Service
Ei booklet previously mentioned as a reliable sample when it
o

e
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‘:ﬂf is selected during a usual work week.~” The day (0700-1330
-«
- hours), evening (1500-2300 hours), and night (2300-0730
j;_ hours) were measured. This was deemed necessary by the care
N center administrator.
ot Several packets of information (Appendix F and Appendix
G) along with a supply of forms to do the estimation (Appen-
dix E) were provided to each section. The Director and
— Assistant Director of Nurses were briefed on the methodology
of the study and agreed to solve any problems which might
},i be had by the study group. In addition, the researchers
.,e visited the facility once a day to answer any questions per-
taining to the data gathering.
. After the study period, the data was collated and
- tabulated. The tabulating process consisted of tallyving and
VS
1 totaling the number of fifteen minute periods spent in each
‘_2 activity according to the functional area and skill level
‘ required (see Appendix F and Appendix G). This was then
ﬁﬁf summarized according to each category of personnel on
:}f: each section, each shift on each section, and both sections
L ¥ .
u: combined. These are reported as percentage of time spent.
L Footnotes
o lVirginia Henderson and lLes W. Simmons, Nursing Research:
o A Survey and Assessment (New York: Appleton-Centuryv-Crofts,
196+), p. 225.
o “Ibid., p. 227.
;;" 3Van dan Kumar M., Trivedi, and Walton M. Hancock,
N Measurement of Nursing Work Load Using lHead Nurses' Percep-
D tions," Nursing Research 2% {(September-October 19°75): 371.
o
:'J‘_".
L&
:»;;-':: e T e e ST ST e T et T e s
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4United States Public Health Service, How to Studv

Activities in a Patient Unit, 2d Edition Revised (Washington,
D.C.: Government Printing Office, 196i4).

“Ibid., p. 8.
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ITI. DISCUSSION

Findings
The findings of the study were compiled from the forms
returned by the nursing personnel for the five days studied.
One factor that must be recognized when examining the results
of the study is that only 73 percent of the personnel com-
pleted the forms. Additionally 7 percent of those returned
could not be used because of non-reconcilable errors. The
data collected from the accepted forms indicated that of
those units studied, 54.5 percent of the nursing personnel's
time was devoted to other than direct patient care,
Selected findings by category of personnel and activities
is contained in the following table.
TABLE I

SELECTED FINDINGS*

Activities LVN Nurse Aide Med Aide

Direct Patient Care 28.0% 52.5% 47,9%
All Other Activities 72.0% b7.5% 52.1%
Patient Centered 79.4% 87.5% 92.0%
Personnel Centered 3.5% 0.6% 0.0%
Unit Centered 3.5% 3.8% 0.,6%
Other 8.6% 8.9% 7. 4%

* Note: A complete breakdown of the findings can be found
in Table III.
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TABLE II

PERCENT OF TIME SPENT IN
VARIOUS SKILL LEVELS

Skill Nurse Med
Level All RN LVN Aide Aide
Admin 5.1% 4.7% 10, 8% 0.8% 17.6%
Nursing NT L% 48. 4 I . 5% 52.1% 32.5%
Clerical 11.9% 37.1% 23.1% 6.7% 9.7%
lHousekeeping 4.7 0.0% 2.1% 6.1% 2.4
Dietary 14, 0% 0.0% .25 19.5% 0.1%
Messenger 4.0% 1.6% 0. 0% 5.5% 2.1%
Other 11.0% 8. 2% 10.3% 9. 3% 20, 5% *

medications
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** There was no specific categorization for preparation of
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- TABLE TIII
-

CAE PERCENT OF TIME SPENT IN AREAS OF ACTIVITIES
% BY NURSING SERVICE STAFF
‘5; Category of Personnel Observed

< N Total Profes~ Practi- Nurs- Medi-

A ty '

) Area of Activity All Per-sional cal ing cal
- sonnel Nurse Nurse Aide Aide
, Total, all areas 100.0% 100.0% 100.0% 100.0% 100.0¢%
:;‘ Total, patient
v centered 85.3 76,6 79,4 87.5 02,0

11 Giving care 45,5 15.3 28.0 52.5 47.9

) 12 Other direct
. activities 14,1 13.7 12.8 14,0 20.7
L 13 Exchange of informa-

S tion 7.4 18.4 8.6 5.9 6.4
® 14 Indirect care 18.3 29.2 30.0 15.1 17.0
f? Total, personnel
centered 1.4 5.9v 3.5 0.6 0.0
e 21 Professional staff
?{ development 0.8 2.7 1.4 0.5 0.0
" 2 Personnel: other 0.5 3.2 1.2 0.1 0.0
o 23 Professional nursing
e student program 0.1 0.0 0.9 0.0 0.0
A 24  Practical nursing
" student program 0,0 0.0 0.0 0.0 0.0
6" Total, unit

centered 5.0 12,2 « 8.5 3. .
: 31 Environment 0.9 1.1 2. . .
32 Supplies and
Equipment 2.4 4,7 4, 1.8 0.0
33 Other unit activi-
ties 1.7 6.4 1.7 1.3 0,0
e Total, other
.i : centered 8.3 5.3 Y 8.6 8.1 7.4
o 01 Personal 6.5 5.0 7.4 6.1 7ol
ks 02 Standby 1.8 0.3 1.2 2.0 0.0
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The definitions for each of these areas and skill levels are
contained in Appendix B and Appendix C.

These results show, as was expected, that a very large
portion of nursing time is spent in non-direct patient care
duties, In fact, the RN and LVN who are the best qualified
to perform these functions spend the least amount of time
with the patient.

During the study one significant problem was encoun-
tered. Only 69 percent of time that should have been
reported was in fact accounted for. Even with this the
authors believe that the results of the study are accurate
and could only be improved upon through the use of observers
as was intended at the inception of the study.

Current staffing guides dictated by the state of Texas
provide strict limitations on who must be present at all
times during the operation of a licensed nursing home. How-
ever, we believe every effort should be made to shift the
administration workload to less professionally trained per-
sonnel and increase the patient contact by the registered
and licensed health professionals.

Additionally, we recommend that efforts be made in
the future to acquire volunteer help to conduct the direct
observation study attempted by the authors to better provide
a detailed analysis of the specific duties performed by

nursing personnel.
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ITI. RECOMMENDATIONS AND CONCLUSIONS

This study is a subjective interpretation of activities
performed and skill levels required in nursing performance.
The findings would be more valid if coupled with a study
wherein objective data could be used as a comparison.

This data is merely an estimate of nursing activities
for the five-day study period. It could be used as a base-
line but the assumptions, that staffing quality and patient
mix would remain constant, would be inferred. Any modifica-
tion to the system should be coupled with a new study to
judge the effect of that modification.

The fact that weekends were not included in the study
could be significant if this study is used for any inference
to weekend staffing or activities. Weekends should be studied
before this is done,

The objective of the study, i.e., to determine the dis-

tribution of time spent by nursing personnel, was met.

13
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OAK HILLS CARE CENTER

7302 OAK MANOR DRIVE
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Tour major activity areas tave bLeen identified:

Tanlent Centered - activities whichi focus o the na

]
b}
[A]
C
o
; Y

Centered - activities whicl: are directed tvoweard

PR

it oersonnel inecludin, studercs.,

[}
]
(e}

nic Centered - activities concerned with maintainins a2 s
and well ordered environnment,
Nther Centered - activities of nersonal nature and/or for
which no other purpose can be identified,
Zome of these areas have been subdivided into more specific

carte ories.

Lovels of Activity (SKill Nlequired to Perforir a Task)

The levels of activity are differentiated in this stud:r

on tie Yasis of the de_ree and kind of skill, training;,

s 1

zuthority, and responsibility required to nerforrm the ac:i

1 -

it successTullys and efficiently:

stindstration - activities which in-»Hylve respousi’»ilir;- {or
~lannin - and providing eflfecti-c patien. care; for
lerrelorient of unit nersonnel; and for manase.ent

and nreration of thie nursing unit,

17
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- ursing -~ direct and indirect activities involved in civing
v

- nursing care to natients,

<L Tlerical - activitvies concerned with connting, conrin:,

T ordering, and recordin;.

tetary - activities involved in routine servin: of (luids,
rfoodu, and nourishnrent,

nearance »f

Jontselieenin; = activities concerned with the a

NS

el

the nmit cenvironiient, care of supnplies and e rtiorent,

" 'essenter - aciivities involwved in transnort services, oSonr
-

D - - .

R services, and erroands.,

b} ~

"iclagsified - acrivities eliminated ":iv delinition fron

b
(S
y classification under any other code level,
Lefinitions of Perscnnel
I». L
S Charse nurse - the nurse who has full-time respousibility for
-‘.:
- administration of the nursing unit during the tour of
dut:.

S ’rofessional Nursing Staff - sraduate nurses (2N) who ~ive

N direct care to natvients,
. Voneeational Turse - licensed practical,/vocatioral unurse,
o Coorsin_ Jide and/or Orderl: - ‘lourrofessional aursinrg nersoaiel,
o wiro Lave cowpleted a formal trainiw: progra: or hiove mme
" sear e¥perience, who assist tue aursin; staff 0 iving
~aticut care,.
< Lolieatinn Lde -~ Tonprolessional aursin; perscnoel, v fre
D certifilec L tuc Trxas lepartent ol Jeal'l .cserces
-(-
~ 18
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The arecas of activity

Darient centered, nit

cexterecd, oDerscnnel

ceiitered,

“enrered _crivities

ot liennt

.nese activities ma occur In ¢

avway from Ui, There are

activities withh identifvin: code numbers-—-~11

1

for this stndy are Toor; naiels,

centercd and ocrvier

four su__roups of patient ceutered

e patlent's nresence or

et 1!
y l?, 1_'3, Qi L-i,

coce Mumber ll-=GivinT Care,--Activities occurrin, in -Lo

sresence of the patient which

carrvin;; out a nursin; procedure

PR o,

inclnding:

with treat.:ents or procedures, sivinc/assisct

4

l12-=0Other Lirecsz ..c: ivi

sresence ot classified as iviin

conversing or excuangin- pleasairies ity ¢t

-

o

lratin: tie nactient's need for carc;

4

listenin to requests, wishes, and coinlaint

Bl

~al.ing interpretations to patients; ouservin

condicion and hehavior of natients; teacuin.’

21

escortin

involve the 7tivin_; of care,

, assisring JoCcrors

[

ing patiervis rrid

s of natienrts;
the phirsical

natients,
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iclan's orders;
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200 Thnnter le=lnenange 0of Information Louit o oocatientt
ainl oral corgunication).--These activities include:

Gdisceussinc an assiorent o nhatient care; etaniinin: reDores

atcut natients witii other members of the unit or Logpital

stall, ohvsicians, natient's famil: and friends, or ovulier

interested nersons or agencies; listeninz to or [iving e

ornin-, afternoomn, or eveuin: report; orderin: specl.llc

dru s, diet, supnnlies, or equipmeinit b” telepnlone for z. —or-i-

cular natient, or & fe'wr zatlets, Hu oL uic suoplies

carcicinavin_ i docror's rounds; recel cr Ll oo

assi_uient related to patient carec,

~ode iuiber 1t-—Indirect Tare,--41ll patient centered activi-

tiecs not classified under Tode umbers 11, 12, 12, diuncladin ;:

Tzintaining patient's records; charting care given; ciheciiiil

comnleting form on patie *s conditio

allin s out vuritten requisition for specific drugs, dinsd,
z:-nlies, or equipment for a particular natient; preparii(
‘edlcatlion aad treatment trasrs; settin; up and irnmediate
al-arcare ol equinment,
orsontiel entered ..ctivities
These activities are prinaril:s coucerned withh the nro-

“escicna’ Jrowth: and develonuent of mursin; service perschial
and rith nersonnel ana,;e.lent,
Jode unrepr 2le=Professional levelonuent of ~rafli.—-- artici-
scation ioall activicies coudnecive Lo inproved nurs Zortsion,
22
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increase 15.¢

med evea:

Genonstratic..s

the stalf, cludin:

nteibers individuallr

or co'lectivel:

or receivin; or imprountu instructio

the quality of worlt performecd;

RS RPN AR

orientin- newr

readins or guestioniiu”

/
‘'sersounintel

maintaining persounel
and conferrir about mersonnel

23=-=Professional Mursin~ Student

orn
. - LY a o
N
ivies !,
N e
4 2

N, ==1l1eSe

activities include discussions about the nursing

nrosran with unit personnel, phiysicians,

and others; observing a evaluating

stdents; and selecting

nlanning

students,

-

carelull: terms of whether

o

Jersonnel cen

-
“
e
o

(0]

the activit:

of whicl: tle siuden

students'

clinical instructors,

2uts, T oro
1w Tare N RN
Lavolvee 5.
at Le




e

Joatientt's eorcrirowient and the erulpnenn: and sunolies Cor
Zode ‘naiiwer Pl-—=Imvironment,—--=Cleaning and @mocintenciice 2¢
“les [or the order and safet: of the unl*t, iucludin claz
matient's vmit (pacient not af bedside); malliin-s vnoccon o
inatient not at tedside); terminal care of natient's il o2
ciscluar;e.

Tode Thuruer TN—=ununnlies and Lcaiorent.-~- ctivities coi.cern
witl, obraininz, dispensing, or rnaintvaining raterial or e
anit., obtaining dr; and livern supnlices; ol 1ol

recuired supnlies and equipment
tliis; obtaining and serving all {oods and fluids; ter inz
care of suppnlies and equipuent,

\ gl

Code Jumnber Ij33--=2tlier Tnit Activities.-=-These iuacliude: 2

ties rela‘ted to this study; conversations to
with unit and hospital staff, visitors, etc.; deliveri-
o patients; discuvssions, compilacion of data, etc,, rela
otiier studies; errands in search of "mit persounc’
ivii or receiving an interpnretation cf hospital polic:

it records such o os Ui oce

ot
0
m
o}
]
b4
},.J

Sfectits the -anit

zind lezve records, dally report; reporting; o or off di;

]

servin; on commitiees for tie purnose of discussiy,;, rev’

fad

~r Toroailating, Tecspital and aursict) onlic: and sroeced vy,

nd all discussioinls coiicer::

aiantait rartrtor

’
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Jther=-Tentered lctivities

Code Mumber Cl--Personal.--These activities include: =11

activities of a personal nature; such as, coffee breal's, cou-
versation about nersonal affairs, and the lilie.

Code MNumber 02--Standby Time,-=Time spent waiting for the
P o4

arrival of a person or thing prior to the start of an activit:,

including: waiting for a doctor to arrive to assist 1i: with
a spinal puncture; waiting for a sterile dressing trar to

arrive in order to change a pnatient's dressing,

Classificaticn of Activities v Z7ill Tavel

The skill levels for this study are seven: administra-
tion, nursing, housekeeping, dietary, clerical, ressenjger,

anc¢ unclassified,

A

Code \==‘dministration.--dministration includes activities

recuiring nursing judgment. These involve responsibilii:- for
nlanning and providing effective patient care, for develoning:;
unit personnel, and for manacin~ and operating the nirrsi-

iit, Patilent care activities inclucde: assisning Darscrrel

C
e meat the indiridial needs of natients; nlaunning ard narti-
cipatin: in unit education prograns to insunre safe and effecti

nursing: care; assistin; the nhysjician in is pl for po

.

9]

i 4

care 7 <directin; the execution of Mis orders and reporting
to him the patients! symptoms, reactions, and nrogress; siiper-

visin: and evaluating tlhe effectiveness of patient care;

o~

v T
Jbwving; urgia

. carce [or the nirnose of olserviug a patien

cLlisl.in; ransport uith & patlent, or “eacuing 2 eller or

25
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natient's condition, progress, anld lLiniedlate eunviroiiie..

Tevelopment of unit nersotiel Licliides: slannin

—- - = M- B M Ay v " RO N . s - . o~

oo marticiparic, Liocovivsous Yanroloc,, elneriecuces To
e s . criiysirra ] . . N L . v - [N P PR BN
orsl ) nersonnel; roictliul perscual rowsl and cevel

ol tiilt Tersonntel; wricteun and oral evaliztions ol e

Unit anajenent activities include: plonuin, o
maintaining an eavirounment concducive to the well=elii;

satlents and personnel; promoting sood internersonal

tionships; assistin; in the development and imnlene:

v

of objectives and policies of tlue nursing service.

Code li==lursing lctivities.-~Nursing activities incl.d

cirect and indirect activities involved in Jiving nurs

~

-

carc to patients, including: nrevaration of a unursin:
slan for direct patient care; carrring; out orders nres
30 the physician for his individual patients; observin
reporting on patient's svmptoms, reactions and pro;res

Totle Ca=Clerical .ctivities.-=Clerical accivities cre

cotcerned witi conting, copying, orderin,

assembling chart forms for new patients; checliing chart

A

“rangsceriting orders, couuitii s anlies or do: s,

[ * -~ &

I, 8, % %
v
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son ee ‘ctivitiog,=~_ilctar: actlivities arn U ogn o°
ceriied wiily tlie routine serviug, of fluids, [ood, &and no:rls.

ment, ivcluding: carin; for unit diet kitchen; carr. i or

nicliins =» travs; cleanin; water Slasses and pitchers and

)

distributing fresh wvater, ciiinped ice; preparing and servin;

aourisihment Letwveen neals; and setting up travs.

Code l.==ilousclieenin; \ctivities.-~llouse'teenin; activities arc

o O N,

those concerned with the appearance of the unit enviroin ien:
anc tire carc of supnlies and equipient, includin;: airgyg
unoccunied bLeds; cleaning; floors, windows, Datirooiis, 2:d

service rooms; cleaninz room after dischiarze of patieut, inc

ing cleaning and maliians up the bed; routine checiiing ol tle

unit *toc maintain furnishuinsgs in good order; dusting Ffurniture,

)

empuying wastebasliets, jeneral cleaning of the nursing statl

o)

and discributin~ and collec:

ial,

11

[

o linens,

“ole l~=lesgeil er ..ctiviiles,~="less8enjer activities orec "¢

rer:iring ztsence Tror the it for transport services,
ascort service, and errands, such as: acconpany

“~ stlher var*ts of tlie tinsgspital; delivering recuisitiouns, o,

routine and ellerenct; Hicliin: un dru; aund sunpl: orders, Lo

a c IS w3 <

ine and ener;enc:.

«

Coce !'-=Tnclassified ctivities.--=Unclassifiec crivities

w

are t.ose vhich are eliminated Ly definition from aiuiy ol the
srececdinT codes., Code 7 is -1sed to identif: those acltirlrin

.

fer o the person as an iadividoal.

£
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Sl ‘reas of ..ctivities
N Jarient Centered
- 11 “iving care
j 12 Otlier direct activities
sk 17 ‘ncuian;e ol inforuiation avont a patient
BN 1% Indirect care
-
R Personntel lentered

~

= “rofessional develonuient of staflfl

22  ersonnel: Otler
27 Trofessional nursing student nrograt
2+ lractical nursir: student pro_ramn
it Tentered
St Dovirounrtent
o2 Tunnlies and equinment
. 55 ther urit activities
wtlher Centered
1 lersonal
o “2 Standor
Tovels of Sctivities
Soaoiunistrat .
~ v Yursic - activitics
N - Tlericzl zetivitics
. Touiselieeninnc activities
- ietar- activities
) essen 'er acilivities
o "melassified ccriviiies
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CLASSIFICATIUON oF ACTIVITIZES T AREA

+
L

erT

b

- Tne ar=a3 7 activit, fer tris study are four; e

‘) c2ntared, cersonnel centered, unit centered, and ctrner centered.

.“ . JlVing Care
L . .
Activities occurrinz 1n the presence of tre patlernt
w-iaxn irvolve tre ziving of care, including: carryins out a

[ - aarsing procedure, assistinzg dectors with treatmen<ts or croce-

D iures, rsivinz/assisting patients with persoral hyziere.

~=rer Dires* Activities

Activities in *re patient's presence not classified as

. ~ivianz -care, inzludineg: conversings or exchangfing pleasantries

; wi*tn the patient, evaluating trne patlient's need fcor care;
'. .
~ escortins patien*s; listenin. tn reguest's, wisres, and ~emzlali-ntes
o3
ST ~f patients; mazin. 1lnterpretaticons te patients; cicervi oo Lo
- onysical tondlticon and ceravior U patlents; teachir . pationti,
RN Zxcrarnze oFf Irformatior Arcut a _a“lernt (Mainl) oral conmunl otl o,
~ Trese activities innlude: discussi:ng an assi mment of
O Tatl27t tare; exanminte recorts arout patients witl fror el erc
AR £ otre unlrt, 3%aff or famil,.
1

PRSI SRR I S PP I RN




A i ot atd ot o st At SRen A e ek e e D A A il ne i U N R Y S g Sl Bt fafe S Saline Sayi ot el it il fd e midh A0l e AARC AN A A avied A Ml Pod Aok 4 ',"'T‘l’T

TN - N+ = Y~y
AL re T are

A1l patlient cenctered ac*tivities rot classified under tlc

@

2 ove arseas includins: Valntaining patient s records

N .

~heckins physician's orders; completin -

ty

'

cr

(]

matient's condi*tion; maXins out written requisiticn

{ii
o)
M
@]
y+

ie*, supplies, or equipment for a particular patient;

rracarins mediration arnd treatment *trays; settins up and immedi-

171 witr rerscnnel management,

.r>fezsinal DJeveicrment of

Farticipation in all activities corducive to improcved
~ursin.- service, as well as planned and unplanned events wrnich

in-rease the krncwledee and sxill of tre staff.

A-tivities nhavings to do with perscnnel mara emen® [per-
s ool nantered aztivities;, irnzludins: staff meetin s; i-3i-
vl iial ~-nTarences om persoral matters which relate o ow i

~alcocalcics s marsinnel rezsrds and oo ferria gl LUt pers oo

(SR

ey

SNt ~ ~3 - T3~ S
o LA CASZINT LT agen. s Franm
pon]
- - - 2 [ l —~ 2 — - ~ 1y . -
_reze aTtivities ~lude: discugssicrs a.cut “he ruarct
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Wt Unit Tentered Activitles

¥

v

i _nese actlivlities are concerned primarll; with tre

.

-

e -~ 4 o3 . . 3 IS N + T aem £ P
SN catlent's ervironmen’ and tre egulipment and supplles for tie
- -

- anlt,

C) Zavirosmen®

o Tlearnins and mainterance activities for the crder and
S - . .
- - safety of *=e unilt,
(L "
X Zupprlies and Zguipment
N Aztivities concerned with o..taining, disgersin~., <r mzin-
o tainins material for tre unit,
L , 1

v s

oy s .

};: T“hese inzlude: actlivities related tc¢ trhis stud;; conver-
‘;":..'

e satliosns *o maintaln rapport with unit and nospital sta:f

. a~d delivering mail to patients.

E%ﬁj Cther Centered Activities

P Tersonal

o Trese activities include: all activities of a gerscnal
,iﬁl . rature; such as, coffee Lreaxs, conversatiocn atouf persocrnal
y e

,5; affairs, and the like,

N Trtardhy Time

. Time spen* waltins for *he arrival of a perscn cor thin.
. oprizr tc the ztart -f an activis,.

Eth
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The sxill levels for this study are seven: admisis*ra-

tionn, nursin-, hcusekeepins, dietar,, clerical, messen-er, and

Administration

Administration irncludes activities requirings rursi-.-
‘ud.ment. These involve respensizility for plannins and greo-
ffective patlient care, for develocplaz urnit perso-nel,
and for marasing and operating the nursing unit., Fatlent czare

tivities include: assigning personnel to meet the individual

n uwnit education

&
[h

:ts; plannins and participatins

3
[¢/]
(@
(o))
[}
O
th
'3
[\
ot
b
D
3

oro."'rams tc insure safe and effective nursing care; supervisin:
and evaluatirnz the effectiveness of patient care; givinz nursing
care for the purpose of ooserving a patient, estatlishing rapper*
wi*n a patient, or teaching a member or memrers of the nursin
staff; promoting, supervisins, and evaluating the educatiocn and
rera ilitation procram for the patlent and rnis family; maxing

x

nursisz rounds to assess patient's condition, procress, ard

Development of unit personrnel includes: planning for

.

a~d participatins in continuocus learning experiences for nursi:-z
terzronnel,
nilt managemen® activities include: plannin. for and

main*tai~in- an envircnme~t cconducive to the well-beirns of patie:tis

a1~1 personrel,
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Tursing astivities include the direct and iodipe. -
artilvities involved in “ivin:- rursins care to patiern*s, in:_ud-
In7:  rcreparaticn of a nursings care plan for direc* gaier
tare; carrying out crders prescriced oy the phrsi-sia:. for @iz
individual patients; coservinz and reportins on patlie-t's
s mohtoms, reactions and proress,

“lerical Activities

Tlerizal activities are thoese concerrned with ocooonlo

cogyin, ordarin., recordiagg aésem:l*ng crart forms Too ocew

ts after discharge of patients; ccg Lo
heets; transcriting orders, counti...

etar, Activities

activiti

sarvins of flulds, food, and ~ourisnment, including: carin-
fcr unlt die* kitchen; carrying cr picking ug tra,ys; cleari
va“2r ~lasses a~d ritchers and distrivuting fresh water, ~hil:;ied

es are *hose concerned with the rcuti-e

L~ey oreparin:s and servin: nouris-ment Letween meals; and s¢- .
LTotran s,
susexeepin Activities
‘nuseXeepin.. activities are those corcerned wist . * =
apgearante of fhe unlt onv.orsrment and the zare ° supillos o
equizsment, in-ludis-: maxing unoscupied eds; -les .l Loz,
N dows, atnrcoms, and serviece roome,

S e

(T Y RPN SN N o e




]

q
[P

DT

I

e

i

o

-t

£

[

[o0]

«f

)

o
43}

"

A

1




£
¢
<
v
>
<
/¢

¥

v

SSTIIINTION

WOLT

N by
— i Aha

TN
I

UTION




A |

T Ty

L R PR 6 S L S
{ L

can] T
10

S XSS E RS A KR IS N VS A Ty — RS

SRS s A N I e B NS LR EET RS B S AT LS RE B!

Tt Vo

4
|
v

|
I
|

gyt

WV WLUWTRTEEN
o

B aar o

joLos :
g e
24
w . TEREEEER I EXEE
; CERNEENER
3 IS EEETIS &5 SRR
3 — TGN EENE
v 1 .
1 s pddn

PRTOUTTTOT T AT

POaIdIrg

iy

N

VI

8san'. [eO17100.d,]

RIS DY

Yrionmn e

DSAN T JOd,]

a0 - |

HEE S LG i I

[REES)

o regs pors

POTo )y [ oG o

RN

10 O

TO o nmnong

RERESEEERS

Voot i Lty

SO T AT

PO 0N Juotied

EGEENE R ED Turdoor; [0 Tt ALLATIDT 10 SURodr
-0 -ag110;] |-t1tanpn -5
SYUATIOV JO STOAOT]
tauioqdorg APy AT N OIS0 SNERIER Q0] ) L

oIt irarar plon to o tor et ipde




, a s p a4 9 y o o P W Py rv-yrv-’

r . 0

A

v,

L v yTyT A ~
N APPINDIIO I

RIXTABLLES




»

_‘ S TN W WIWN T Qe ey M RN il ¢l il alif et e et At Bal B A il Aol & AN 4 4 woTow hag Y W R W ) T
e On the Head Nurse WORKTABLE 1, place 1 Step 60 Add tocethier the figures i the “Totul,
3 tallv mark 1in the box under the C column on all evels™ column und place the result i the
N the Area 32 hne. On the Practical Nurse lust box at the bottom of this eolurnmn.
WORKTABLE 1. pluce o tallv mark in the box  Step 7. Add together the figures in the = Totul
under the N column on the Area 11 line. all areas”™ row.  The result should be the
Step 5. After ull uctivities huve been tallied on sume ficure which appears in the Inst box w
the worktable, add together those recorded in the bottom of the *“Total, all levels” column.
each “level” column (vertically) and place  Complete dailv tally sheets, WORKTABLE 1.
each total on the “Total, all areas” line. for each category of persomnel for each of the
Then add together those activities recorded  study days for each unit and for rach <kift.
in each “area’” line {horizontally) and enter  NOTE: A set of WORKTABLES 1 for the
each result in the appropriate box in the Head XNurse category for a 5-dav study
“Total, all levels'” column. period is included i Appendix B.
WORKTABLE 1.—Duily tally sheet of number of activities on a unit, by personnel obzerved und
area and level of activity
HOSPITAL: Sunnyside UNIT: 3 South PERSONNEL OBSERVED: HN
TYPE OF SERVICE: Medical- DAY (mo., day, yr.) OF STUDY:
SHIFT: Morming 7 a.m.-3:30 p.m. Surgical December 2. 1063
Level of activity
Area of o
activity ! ' i | ]
A N ! C . H D | M ' U | Totl
! ‘. | | } i all levels
! i | '
i 1 i ! i
) 1 (13, (W) oo [P, foomemans U S ; 2
120 e 1 (U)o e [ I b e e f 1
) ( ! | J
13..... N 1 (6) wememmeeons 11 O3 ) S U AU b | 8
| ; H } |
4. 1 M HE () n (T [oemmmeeenn e r 13
21..... S B ) FRSUR U B b e L O | (1) )|
22 ... SRR R N I I e SR
23 e il S EU . PO I . S
vZ S R 05 8 B O | S S S (SR e 4
3l U e .. S S . .
32 .. I . L 11 () leemee S :‘ 2
‘ 33 P U R oo [ S SO Y I
! S S R R AN 1 (1), 1
7SRO P PR P I R e
Total, ! | ‘; i | l
all areas__’ 13 6 1 S 2 32
. ‘ ' ‘. : .
pe |
SN
h'.}
.-
-‘_..
» :
v';{
o : 30
®
r
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Weekly Tallv -WORKTABLE 2
The weekly tallvas the totad mamiber of obser-
vations made during the S-dayv study period.
Aenin the data are kept separate {for each of the
catecortes of personnel studied by umt and by
shift.

Step 1o Tdentifv this worktable by designating
the unit, the category of personnel. and shift
as histed on WORKTABLE 1.

Step 2 Enter the figures under each level from
the first day's tally sheet {(WORKTABLE 1
in the first subcolumn (first day) under «ach
level and under “Total. all levels for each
dav’ of WORKTABLE 2.

In « similur fashion. enter the figures from
WORKTABLE 1 for each of the 3 duys of
the study.

Step 30 In order to obtain the ficures for the

“Total. all davs” (sixth’ subeolumn under

euch level, add together ‘ucross: the figures in

S e A S S A Mae A Al LAt MR LA AR D ue

the first five subeolumns under enely level and
for each wren wnd place this sum in the np-
box in the “Total. ull

propriate druvs”

column for cach level.

Step 40 As i Step 3. the ficures for the “Totul,
all Tevels, all davs™ column ure obtamned by
adding neross {or ench urea the figures i the
five subcolumns of “Totul, ull levels for ench
day.”

Step 50 Check vour figures to be certuin that for

cack level of the worktable, the figures n the
“Total, all days” column and the figures 1n
the “Total, all arens” row add to the same
figure.
Likewise. the ficures in the Total, ull levels,
all days” column and the figuresin the “Toral.
all wreas™ row under “Towul. ull levels for euch
dav' should add to the sume fHigure.

Complete WORKTABLE 2 for each category of

personnel for each unit andg for eack <hift.

WORKTABLE 3.— Summary sheet of the total number of activities for all days on a unit. by personnel
phserved and area and level of activity

HOSPITAL: Sunnyside

UNIT: 3 South

PERSONNEL OBSERVED: HN

SHIFT: Moming 7 2.m.-3:30 p.m. TYPE OF SERVICE: Medical- DATER OF STUDY: December 2-6,
. Surgical 1963
Level of activity—all days
Area of | ) '
activity ! : : P : . Total all
A N ! C ©H | D | M U . levels, all
{ | w © days?
i
; 1 ! -
IS D 3 4. e n S e ‘
Do 4 - R U S 4
S, 36 : 1 10 oo o. L SR 47
| 12 16 32 L. T e e e s 60
" 21 2 ! ! | 2 4
2. b G P le e e
JR A 10 o eaaiooo. R e e el 10
‘ R S S L
P S T4 el e O 14
3 S e
B e i : 8§ .. 2 ... ‘ 10
13 I, 2 2
L 2, Z
L
' Total all )
‘ areas, all . ‘
davs.___. 83 21 50 o o..o_. 2 s - 5 160

32

L aad oo o Lo

<,

R I I
O G U0, L, Y g

-

* Note that information in thie column s derived directly from the sixth subcolumn, WORKTABLE 2. Level A"
A simaiar transfer from WORKTABLE 2 is repeated for every level
S Denved directly from the last column on WORKTABLE 2.
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;
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Step 4. In order te obrain the figures for the t?"w‘rv\ 1 the nve suboctumns of
“Total, all unies” it subceolumn under Pevel all dnvs for enct una
ench level. ndd together across: the ficures Step 6 Check vour trares 1o b cptar
mn 1}19 hr\t T‘l\ t \'Illu u .u!!x!l\ \lIHi(’r‘ encls Ie'\'t‘l e 411<'). fooed of thoe \\Ar"klu?r}r e L
and for each urea and place thix sum i the the Toradl i wns T el i o 0
appropriate box in the “Total all unns™ i the CTotal wll areas” row unoer
column for ench level wll Tevels: all days for el unp’ owo
Step & Asin Step 4. the tigures for the “Toral, the <ume fieure
all levels. all days. all units™ column are Complete WORKTABLE 4 for uef
obtained by adding weross for each aren the  cateqories of persornel for cach bt

WORKTABLE 4 (Part 2.~ Unit tally sheet of number of wetivities for all duve on all anmit- b o
nel observed and aren and level of netivity

HOSPITAL: Sunoyside UNITS 3E: 4D 38 PERSONNLL OBESP RV
SHIFT: Morning 7 a.m.-3:30 p.m. TYPE QOF SERVICES Medieal, DATLES oF STUDY  Newerores

Sureical, Medical-Surgical Dhecemanr o

' Level of activity

n . M I Total sl wver w ts

Area of . —— - P .
BCUITItY | N
| Uit i Total, | Urit Total, Unit Total 'n N
- all | _ oo sl o _
| ynits : ) un:Le units
11 20113 ¢ 05 ol 2 ki 4 5 ol 2 i3 4 K . N 4 ‘
i

) .} r
....... . 47
' 0 4
4
R S S 10
_.-~~>17—~\——A:V»—-‘—— o +
| 14 ;
i .
l 10 .
JES Y P 1 . . S 2 2 3
[o- l"‘* R L R I LI o
I i v t .
i N D
N | e — e e e e e e e e — e —————
' . Ji ! t H H H ' ! '
s Totalall '+ |, . i L SR !
; areas..' 3 ... 2 .. . 5’2f4, ......... 61614 4 .1 24 128 160 160 EN
Lo R : j D !
! Unit 315 the unit illustrated in WORKTARLE 3.
34
E‘-'.
L/
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WORKTABLE - corresponding colunins oo WORKT ARLE 5

Step 1o Tdenady thas workvable <o e the Step o Be sure that thie toral of the ol el
hewdings correspond witts thoese o WORK- fevelo ol davs. wdl unis™ cohimn e
TABLE 4. colimin and the o] of the o Tonl ol

Step 20 Transfer from WORKTABLE 4 the arens. all davs, all units” line borose e
totals for all units <tudied {rons enels Tevel nuree,
of wetnvrt vy colurnn wnd frone the “Totall ull Complete: WORKTABLE 5 for cack of the
levels, all dayvs. all unis™ colun to the ciategories of personned {or each kot

Suminnary sheet of the total number of uctivities for all days on all units. by
per~onnel observed and area and level of activity

WORKTABLE -

HOsPITAL  =ur UNITS: 3E, 4D 38, PERSONNEL OBSERVED HN

BN

SHIET Nterone Twons 350 oo TYPE OF SERVICE DATES OF STUDY: November 2520

Medical-Surgieal December 2ot TUni
Level of activity—all duvs, all unita
¢
I

Total, all
tevels ail davs

sl

H

63
20
113
104
11
[3
14

32

Total,
all areas,
all dave,
all units..

150 §0

6

35
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Chaprer 171

Preparing Analytical Tables

Afrer the data have been tallied and totuled {per paticnt - from ench ecategory of bedside
on the worksheets, the final step is the prepurs- nursing personnel with the aversze wmount
tion of the five analyvtieal tubles.  (To fucilitate of time spent on patient centered activities
reproduction, copies of these tables are provided and all other activities.
in Appendix At Sepurute tubles ure prepared  ANALYTICAL TABLE 4 shows the uverave
for each nmit and shift studied and a set of amount of time per patient euch category of
tubles combining the data for all of the units nursing personnel spent 1 the presence of
is prepared ulso. the patient.

Computation of the complete set of five ANALYTICAL TABLE 5 shows the time dis-
analvtical tables for each unit and =hift studied tributed over a tvpical workweek /40 hours
will be derived from WORKTABLE 3. The for each category of personnel by each aren
analvtical tables for ull units combined will be and level of activity.
derived from WORKTABLE 5. ANALYTICAL TABLE 54 shows time in per-

The following instructions are for the prep- cent and TABLE 5B in hours bused on a
aration of the set of analvtical tables for each 40-hour workweek.
unit  studied. The basic data come from NOTE: All wables express numbers and per-
WORKTABLE 3. When preparing anaiytical centage to one decimal place. A double
wbles tor all wnits combined. the procedure is horizontal or vertical line running across or
wdentical crcept for two paints: substitnte WORK- down a table indicates that the numbers
TABLE 7 wherever the (nstructions mention below or to the right of the double line should

WORKTABLE 3: and substitute FORM 3,
whichk appears at the end of this chapter. wherever
the instructions mention FORNM 2.

The steps involved in the preparation of the
tables ure:

1. Prepare skeleton outlines of the unalvtical

not be added to other categories.
2. Compute each of the analytical tables by
proceeding as follows:
ANALYTICAL TABLE 1A, Number of hours
spent at different skill levels by nursing

tables. A complete set is comprised of five service staff.
tables. Prepare one table for eack unit and eact Sh.z'ﬂ‘\
ANALYTICAL TABLE 1 shows the distri- studied.
bution of the actual amount of time each  Step 1: Identify the table by designating the
categors of personnel spent on activities service, shift. unit, and dates of studr.
according to levels. Step 20 Use WORKTABLE 3 to compute fig-
ANALYTICAL TABLE 1A shows time 10 ures for ANALYTICAL TABLE 1A. For

hours and 1B in percent.
ANALYTICAL TABLE 2 shows the distribu-
tion of the actual amount of time each
; category of personnel spent on activities
according to areas.

ANALYTICAL TABLE 2A shows time in

ench cntegory of personnel listed on the stub
(persannel observed) use the corresponding
WORKTABLE 3—Head Nurse WORK-
TABLE 3 for the Head Nurse line on ANA-
LYTICAL TABLE 1A, Staff Nurse WORK-

hours and TABLE 2B percent of time. TABLE 3 for the Staff Nurse line on ANA-
ANALYTICAL TABLE 3 compures the aver- IYTICAL TABLE 1A, ete. (See =et of
age amount of nursing care time available WORKTABLES 3 in Appendix C.)
e 37
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. @ Step 3. Toeonvert obzervations to hours, divide  Step 70 The totu] of the ficures inothe “Toal,
NON by 4 the total number of observations en- all personnel”™ hine shonid equnl the torad of
:: tered for ench level on WORKTABLE 3 the tizures o the “total wll levels column
.~ See cTotal, all arcws ol dayvs™ hine found an This toral will appaur in the box directly
NOY bottom of WORKTABLE 5. under “Tatal, all Tevels™ awnd directly weross

NOTE: To facilitate this step. you may wish

from “Totul. ul} personnel.”

7 to use the table, Tool for Dividing by 4. in NOTE. Nursing students are excluded in ol

e Appendix D. taining the “Totul. all persennel™ line

. Step 4: Enter the figures obtained in Step 3 in ANALYTICAL TABLE 1B, Pereent of time
v the appropriate spaces on ANALYTICAL spent at  different skill levels by nursing

3 . TABLE 1A, service staff.

Step 5: Obtain the total for all levels for each
category of personnel and enter the results in
the column, “Total, all levels.”

Prepare one table for eack unit and each sAift
studied.
Step 1: Identify the table so that it corresponds

- Step 6: Add together the figures for each level with ANALYTICAL TABLE 1A
LT for all personnel except nursing students. and  Step 2: Use data on ANALYTICAL TABLE
e enter the figures on the line. *Total, all per- 1A to compute the figures for ANALYTICAL
sonnel.” TABLE 1B.
.'.
-
-l WORKTABLE 3. —Summary sheet of the total number of activities for all days on 1 unit. by personrnel
o observed and area and level of activity
HOSPITAL: Sunnyside UNIT: 3 South PERSONNEL OBSERVED: HXN
. - 1
4 SHIFT: Morning 7 8.m.~3:30 p.m. TYPE OF SERVICE: DATES OF STUDY: December 2-t,
L Medical-Surgical 1463
. ; Level of activity—all dayvs
' Area of ' [ i ‘ ! : i
.- ' actvity Al N l c ! H ; D M ‘ U {Total, alllevels
! ! | ' \ ' all days?
L ) | ! ! ! : ! !
S | : " | i
.- Y ) ! 1 ' ‘ i
: . ) U 3! 4l [P L. . T
@ s 2 .. 4 . T e el e 4
, 13 36 1 10 oo IR U S, 47
o 12 16 ! 32 ... e T b 60
2§ 2 e e eeeans I 2 4
20 .. 10 .. el . SR S | 10
o RO . . S
‘o . 24 V4 . ST s ol U 14
L2 31 R S . s |
{ 3 el ... t 8 ... 2 b 10
P l 33 . L _____‘ __________ . R 2
! O e S 2, 2
- O
| Total, all j
' areas, all : : ‘
o T days. ... 83 21 50 ... ‘ 2 . : 4 160
. . ' ’ ;
! Note that information in this column 1s denived directly from the sixth subcolumn, WORKTABLE 2. Level ©A”
-‘, A similar transfer from WORKTABLE 2 is repeated for every level.
T . * Denved directly from the last column on WORKTABLE 2.
e
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Step 30 For eack category of personned listed on Step 61 Repeat the process for each of the

the stub, convert the f
percent by dividing the
eacht fevel by the total

all levels for thut personnel category.
Step 40 Multiply the quotient by 100. o1 move

cures from hours to personnel catecories listed.

number of hours for  Step 70 To compute the figures for the “Toud.
all personnel” line, {ollow the sume procedure
us whave for each category of personrel.

EXAMPLE: For the Heud Nurse cutegory,
divide the hours for each level {ANALYTI-

nutnber of hours for

the decimal point 2 places to the right to CAL TABLE 1A—20.75. 595 12.50. 0.50
convert to percent.  Adjust the rounded and 1.00) by the t,o!al'numbex of hours
firures, if necessary, so thut the total equals (40.00) and convert the figures 10 percent.
100.0 percent. Then add together the figures for ull levels
Step 5. Enter the figures obtained in Step 3 (ANALYTICAL TABLE 1B—52.0, 15.1,
in the appropriate spaces on ANALYTICAL 31.2, 1.2, and 2.5 and enter the totsl (100.0)

TABLE 1B.

ANALYTICAL TABLE 1A
SERVICE: Medical-Surgical

UNIT- 3 South

in the column, “Total, all levels.”

.—Number of hours spent at different skill levels by nursing service staff

SHIFT: Morming 7 a.m.-3:30 p.m

DATES OF STUDY: December 2-6. 1963

Personnel observed

Skill level of activity

| Total,’!

i l
A N R O AR
sl 1A 1 N | C H [ D | M (
levels ( i ! i i
| i ~- | 1 .
| | | f ‘ | : §
Total. all personnel__.__.__| 312.00 | 31.75 191.50 1 26.00 + 11.75 | 13.75 120.25 | 17. 00
: | | i . ' !
. ! ! !
Head Nurse. . .. ... . . ... 40.00120.75 1 5.25 1 12.50 _____ 050 oL 1.00
Professional Staff Nurse_ ~o. 8000 11100 133,75 5.00 1.75 ] 3.75 . 3.75  1.00
Practical Nurse. _. 80.00 b 1 60.00 | 2.50 ‘ 2.50 3.00 0 2.50 0 4.50
Nursing Aide . 112,00 . [ 72.50 | 6.00, 7.50 1 650 14.00 | 550
Clerk .. ... .. N S I - S S T
Professional nursing student . ____ L. : _______ . ‘ ....... N ! ....... ( ,,,,,, E,__-
Practical nursing student . ___~ 40.00 | ______ | 26. 50 I 2.50 , 2.50 1 2,501 4.00 | 200
L | | | | | | o
P Number of hours pursing students spent on levels of activities are not included.
39
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Prepare one table for each unit and each shift
studied.

Step 1: Identify the table by designating the
service, shift, unit, and study date.

Step 2: Use WORKTABLE 3 to compute fig-
ures for ANALYTICAL TABLE 2A. For
each category of personnel included on the
table under “Category of nursing personnel
observed,” be sure to use the corresponding
WORKTABLE 3.

Step 3: To convert observations to hours, di-
vide by 4 the total number of observations
entered for each area on WORKTABLE 3.
(Total number of -observations per area is
found in the last column under, “Total, all
levels, all davs."’;

:.‘: ANALYTICAL TABLE 1B.- Percent of tune spent at different skill levels by nursing service stufl
X s SERVICE Medeal-Surmeal SHIFT Mornone Twn 330 pm
- UNIT 3 South DATE=S OF ¥»TUDY: Decemnber 26, 1063
kil level of activity
: Personnel observed Total. ) ‘
o all A N C H D M U
i levels 1
J Total, all personnel . ____________. ©100.0 . 10.2 61,4 $.3 3.8 44 6.5 5.4
. . |
- Head Nurse ... 1000 520 13.1°3L2 e 25
n Professional Staff Nurse_ . ___ . _________ 100.0 - 13. 8 67.2 6.2 22 4T 47T 1.2
L Practical Nurse. ... ... ______ ... 100.0 ... CT50 0 3.1 31 S8 31 11,6
Nursing Aide. .. ... ___.. Y100.0 ... 64. 7 5.4 6.7 3% 125 4.0
o Clerk . . .. . [
> Professional Nursing Student._.__ .. ____. B
. Practical Nursing Student . ____ .. _______ 100.0 .. _. 66. 3 6.3 6.2 6.2 100 5.0
R A.. ' !
@
- ' ANALYTICAL TABLE 2A. Number of hours  Step 4: Enter the figures obtained in Step 3 in
L spent In areas of activities by nursing service the appropriate spaces on ANALYTICAL
staff. TABLE 2A.

Step 5: Compute the subtotals and the totals
for each category of personnel by adding the
appropriate figures upward in each column.

Step 6: To obtain the figures for the *‘Total. all
personnel’”’ column. add together the figures
for all categories of personnel (except the
nursing students) for each area of activity
(row).

Step 7: Check the total and =ubtotal figures in
the “Total, all personnel” column, by adding
across the figures which constitute the total
and subtotal and also adding up the figures
which constitute the total and the same sub-
total to make certain that both of these ad-
ditions (up and across) are equal to the same

NOTE: To facilitate this step. ¥ou may wish number; namely. the number which appears
to use the table, Tool for Dividing by 4. in on vour table in the total or the subtotsl
. Appendix D. space.
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AUNATYTTTONL TARLE 20 N e o8 e s i alens 0o et vl s Dy e S e Y

Categnry of ;n-rwmwl chserved

Student
Arew of wenviry Toral, Profes- Prueti- L
all per- Head SIHES cul Nursing
soninel nurse nurse nurse side Profes- Pracri-
s1onul cul
nurae nurse
Totad all wrens CLoat2on0 4000 SOC00 S0o00 112000 Lo 40,06
Totul patient centered 24225 24,50 66. 25 2050 00 s 00 Lo o 2100
11 Gheving cure . 91,00 1.75 20.00 0 42,00 ... _. ‘ 12,50
. N ) " - i - N
12 Other direct wrtivities. . 42,00 1..00 10,00 25,75 0 L 5. 50
: Exciance of information. 4100 11.75 750, 8,25 L. 1.00
4 Indirect cure L. . COBR.23 15.00 15.00 1 so00 . i 1 060
I I .

Toral. personnel cen-

‘ i .
tered. L Lo .. 15.50 . 7.00 6. 00 2,500 3.00 ... 10. 00
‘ . } i R S,
21 Professional studf devel- ‘ ! ! . ;
spment oL T.TAL 100 1250 2300 3.00 ... S
22 Personnel other ... 4.75 250 2,25 ... } ________ N ! .
215 Professional nursing stu- ‘ i ) "
dent provram oo o e RO N A
24 Practiend nurang student | ‘ ‘ - \ :
procram. .. 600 350 2050 o S 10,00
Towal unit centered ... 3800 300 7.00 S.00 i 20,00 ... .. 5. 00
31 Environmnent . N R 1.75 2.50 ; T.H0 o ! 2.50
A2 Supplies wnd equipniento . 2300 2.50 5. 00 5.50 0 10,00 oo 200
3% Other unit aetivities. 524 0 50 025 ... ;_,i 2.50 L
e — [ ! —
Totul, other centered 15 20 0. 50 075 7. 00 5. 00 N 200
BT Personnl Coi o 0ah 0Th 250 0 450 ... 0. 50
a2 Nranddby St : 4.50 ! 0.50 .. ... 1.50
| ‘ ; o

ANALYTIOA I I \I’I K .’I’ Pereent of time Step 20 Use ANALYTICAL TABLE 24 to de-
spent anoarens of wetvities by nur<nge serviee nve hgures for ANALYTICAL TABLE 2B.

statf.
Prepare one tuble for cach owrt and cacd <hint Step 30 For each cateqory of personnel included
atudied on this table divide the hours in each ares hy
Step b Tidennfy the table ~o that 1t corresponds the totsl hours for that personnel eategory
with ANALYTIOAL TABLE 20 found on the *“Total, ul] areas™ line.
41
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! Step 40 Mulnpdv the guotient by 100 or move personnel  cateeories  listed.

::- dectinad point 2 places to the right o ab- Step 7o Compute subtotals and  totals for
! tain pereent Adiust the rounded heores, each category of personnel by adding the

if Decessary, <o it the total equals 1000 appropriate figures m,each column upward.

percent. Step 8t To compute the figures for tie " Total
Step 50 Enter the figures obtamed m Step 4 all personnel”  column. follow  the same

in the spuces on ANALYTICAL TADBLE 2B. procedure as ubove for esch cutegory of
Step 6. Repeat the process for each of the personnel.

ANALYTICAL TABLE 2B.—Percent of time spent in areas of activities by nursing service staff
N SERVICE: Medical-Rurgical SHIFT: Morning 7 a.m.-3:30 p.an.

UNIT 3 South DATES OF STUDY: December 2-6, 1063
¢ ~

\ Category of personnel observed
. ! :

. ‘ ‘ ‘ ‘ Student
Ares of activity Total, i Profes- Practi-

all per-  Head sional cal  Nursing
sonnel  nurse nurse | nurse aide Profes- - Practi-

a 1 : ‘ | ! : sional cal

i ‘ ‘ ] : | ©onurse nurse
i | )

'.: ! i !

- ‘ i ' :

- Total, all areas_______. 100. 0 100. 0 \ 100. 0 100.0 0 100.0 - ___._._. 100. 0
'. ‘ i : I
y Total. patient centered.  77.6 73.8 " 82,8 81 750 ? 57.4
- : I " !

‘o ! | - - - am 2 o
- 11 Givingeare. ... ________. L 4.4 1 21.5 . 37.5 375 ... 31.3
" 12 Other direct activities._ __i  13.4 2.5 ! 6.6 1 12,5 23.0 _____.__ 13.7

- 13 Exchange of information..| 13.1, 20.4 | 16.9 | 4 T4 ool 2.4
‘ 14 Indirect care . ______ ! 21.9, 37.51 37.8 18.7 | S U ' 10.0

i ; i i

- Total. personnel cen- | '? |

p I |

2 tered ... ___ a9 ms| TS 3.4 2.7 0 L2500

b i '

b i 1 i ) El —

- 21 Professional staff develop- | { ‘ ! !

() ; ment._ .. _._.....___. ;25 250 16 3.1 2.7 e
~ | 22 Personnel: other..___.___. 1.5 6.3 2.8 ... ... P PO
- ! 23 Professional nursing stu- | \ r i
- ‘ i | I w
- | dent program_ ___.____ . b } ________ feemmmn e o

< : 24 Practical nursing student ! ; i i
- .' program._ ... ... _____ .. 1.9 8.7 3.1 L N 250
1 . ; T e
Total, unit centered___.; 12.2 , I 8§85 100 17.8 ... 12.6
) 31 Environment__ . __. .. _ ‘ S8 2.2 3.1 S 6.5

- 32 Supplies and equipment _ 7.4 6.3 6.3 6.9 S0 6.5

S 33 Other unit activities. _ _ . 1.0 1.2 0.3 ... 2.2 ...

Y ‘y—v-———¥ —_—_ - ‘ — e ——

‘ Total, other centered. 4.3, 1.2 0.9 & 8 4.5 S 4.4
' l
- 1 A\’— ‘4—_‘— - T T T e -

- 01 Personal ________ ... ... 2.7 L2 0.9 3.1 4.0 .. ... 1.2
- 02 Standby ..o . ' 1.6 ... ... . ! 3.7 .5 .. 3T

". t ) ‘ l l lV“ 1] ' o

i
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