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MEMORANDUM FOR:-— Commander, U.S. Army Training and Doctrine
Command, ATTN: ATTG-YA, Fort Monroe, VA 23651-5000

SUBJECT:"Integrated Tactical Army Combat Service Support
Computer System (TACCS) and Standard Property Book System
-Revised (SPBS:-R) Training Test Support Package (TT%P)

1. Reference: "4

a. AR 700-127, Jun 83, Integrated Logistics Support.

AD-A182 386

b. TRADOC Reg 71-9 with Change 2, Oct 82, User Test and
Evaluation.

c. Memorandum of Understanding Betwéden the Project Manager,
Tactical Management Information Systems (PM TACMIS), and the U.S.
Army Logistics Center (LOGC), dated 30 Jan 87 (Encl 1).

b
2. The purpose of the SPBS-~-R/TACCS TTSP 1is to accomplish DA
assigned responsibilities IAW AR 700-~127 in the evaluation of the
SPBS-R/TACCS training and to provide TRADOC and the
Communications Electronics Board an Operational Training
Readiness Statement (OTRS) in support of TACCS continuous
evaluation IAW TRADOC Reg 71-9.°

3. The training evaluation will be conducted at the 24th
Infantry Division, Fort Stewart, GA, 1-9 Jun 87. A
representative from this Center and a subject matter expert from
the U.S. Army Quartermaster ‘School will conduct the training
evaluation. This Center will prepare the final evaluation report
and provide TRADOC and the CE Board an OTRS statement addressing
the adequacy-of the training.

4. Evaluation instruments to accomplish the training evaluation
are attached as enclosures:

7a.. Classroom Evaluation (Equipment), Encl 2. ‘ )
| o DTIC
%b. Task Selection Matrix, Encl 3.
J ELECTE

. Program of Instruction (POI), Encl 4.
g - & e ; UL 15 1987

-

'd. Lesson Plans, Encl 5. ¢

J

/e, Student Progress and Performance, Encl 6.
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SUBJECT: Integrated Tactical Army Combat Service Support
Computer System (TACCS) and Standard Property Book System
~-Revised (SPBS-R) Training Test Support Package (TTSP)

f. Instructor Effectiveness, Encl 7.
g. Classroom Evaluation, Encl 8.
h. Student Evaluation, Encl 9.

5. Draft training documentation to support the SPBS-R/TACCS
course are attached as enclosures:

a. Draft Task Selection Matrix, Encl 10. Pen and ink
changes in the task selection matrix are the results of the Task
Selection Board that convened on 21 Apr 87.

b. Draft POI, Encl 11.

6. Evaluation instruments for a follow-up evaluation normally
conducted 3 to 6 months after the initial evaluation are not
provided. The LOGC and TRADOC Analysis Command (TRAC) are
conducting a Training Effectiveness Analysis (TEA) on the TACCS
and the follow-up evaluation will be included in the TEA report.

7. Due to the time limitations imposed by the LOGC assuming the
hardware training mission; this Center will not complete the
normal staffing of the TTSP. Telephonic changes to the TTSP will
be accepted.

8. This Center's point of contact for this action is Mr. Cary
Thacker, AUTOVON 687-2037.

FOR THE COMMANDER:
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DEPARTMENT OF THE ARMY

PROJECT MANAGER
TACTICAL MANAGEMENT INFORMATION SYSTEMS
FOAT BELVOIR, VINGIMIA 22060-5456

REPLY TO

ATTENTION OF
MEMORANDUM OF UNDERSTANDING -
BETWEEN
PROJECT MANAGER, TACTICAL MANAGEMENT INFORMATION SYSTEMS (PM, TACMIS)
AND

U.S. ARMY LOGISTICS CENTER (LOGC)

SUBJECT: Integration of Tactical Army Combat Service Support Computer System
(TACCS) Hardware and Standard Army Mvulticommand Management
Information (STAMMIS) Functional Training.

1. This Memorandum of Understanding (MOU) establishes criteria, schedules, and
responsibilities for integration of the TACCS Extension Operator Course (EOC),
TACCS Administrator Course (TAC) and Logistics STAMMIS extension training and
for the transfer of New Equipment Training (NET) from PM, TACMIS to LOGC.

2. Integrated Training Criteria. Tasks used in integrated training
incorporate critical TACCS hardware and STAMMIS tasks. Critical TACCS hardware
tasks are identified in the TACCS Task Selection Matrix. Critical STAMMIS
tasks are identified by the STAMMIS proponent.

a. Integrated training will be used only for extension training in
designated units until these criteria are met.

b. Critical hardware tasks may be excluded from training only after OPM,
TACMIS review.

c. Non-critical hardware tasks identified in the Task Selection Matrix may
be taught at the discretion of the STAMMIS proponent. -

d. Critical hardware tasks selected for training will be included in the
STAMMIS manual used by the TACCS operator.

e. Changes to training will be based on hardware or software engineering
changes affecting critical tasks, changes in the training Task Selection
Matrix, and any changes in the hardware Technical Manual affecting critical
tasks.

f. A successful evaluation of each integrated STAMMIS training and an
Operational Training Readiness Statement (ORTS) issued by the TRADOC training
proponent.

3. The responsibilities of each agency are as follows:
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SUBJECT: Integration of Tactical Army Combat Service Support Computer System
(TACCS) Hardware and Standard Army Multicommand Management
Information (STAMMIS) Functional Training.

a. PM, TACMIS will:

(1) Schedule and fund for ten (10) classes (twenty (20) students each)
of TACCS Equipment Operator Course (EOC) training at Fort Lee (2 classes/week)
from 5 January through 6 February 1987 for the purpose of training STAMMIS
extension (trainers) personnel, service school instructors and OPM, TACMIS
fielding personnel.

(2) Provide funds for CY87 amounting to $900 451 to the LOGC upon
execution of this memorandum.

(3) Provide CY88 funds for Logistics STAMMIS/hardware training
integration to LOGC. Total will not exceed $2 Million.

(4) Schedule SDC-provided EOC/TAC training to the following units
prior to NET transition:

(a) 3d Armored Division.

(b) 8th Infantry Division.

(c) XVIII Airborne Corps and Fort Bragg. B
(d) 11th Armored Cavalry Regiment.

(5) Provide updates/changes of all SDC-provided TACCS technical manual
and EOC/TAC training materials to LOGC as required.

(6) Participate in review of and provide comments on the initial and T
subsequent updates to Logistics STAMMIS' integrated:

(a) Functional Operators Manual.
(b) Task Selection Matrix. |
(c) Program of Instruction.
(d) Lesson Plan.

(7) Participate in periodic evaluations of the integrated Logistics i
STAMMIS/hardware extension training. .

(8) Continue to coordinate overall TACCS fielding in accordance with®
the TACCS Materiel Fielding Plan (MFP) and appropriate MACOM Materiel Fielding
Agreements.




SUBJECT: Integration of Tactical Army Combat Service Support Computer System
(TACCS) Hardware and Standard Army Multicommand Management
Information (STAMMIS) Functional Training.

b. LOGC's Individual Training and Education Directorate, as the TRADOC
training proponent for TACCS, will:

(1) Identify student allocations for Logistics STAMMIS extension
trainers to attend the EOC classes provided by PM, TACMIS at Fort Lee.

(2) Develop a training test plan to evaluate each integrated Logistics
STAMMIS/hardware extension training course.

(3) Coordinate the training evaluations and issue OTRS', and provide
copies to PM, TACMIS.

(4) Coordinate with PM, TACMIS for unscheduled periodic training
evaluations of the integrated Logistics STAMMIS/hardware extension training to
ensure training content and quality continues to meet TRADOC standards.

c. LOGC's Logistics Automation Directorate will:

(1) Provide to PM, TACMIS an itemized justification for the additional
$900,451 required to integrate TACCS hardware and Logistics STAMMIS extension
training for CY87. i

(2) Provide to PM, TACMIS the Logistics STAMMIS/TACCS hardware
extension course data for inclusion in the TACCS Materiel Fielding Plan.

(3) Develop, update and maintain the integrated Logistics
STAMMIS/hardware training material in accordance with TRADOC regulations for
use by Logistics STAMMIS trainers/extenders.

(4) Develop, update and maintain a STAMMIS functional operators manual
to include TACCS hardware operation, maintenance and troubleshooting for-each
Logistic STAMMIS. T

(5) Identify students to attend the EOC classes provided by PM TACMIS
at Fort Lee.

(6) Provide the Logistics STAMMIS/hardware extension course Task
Selection Matrices to PM, TACMIS for review and comment; and then to the TRADOC
training proponent for review and approval.

(7) Provide copies to PM, TACMIS for review and comment; and then to
the TRADOC training proponent for review and approval of the Logistics
STAMMIS' : .

(a) Draft Functional Operators Manuals.



SUBJECT: Integration of Tactical Army Combat Service Suprort Computer System
(TACCS) Hardware and Standard Army Multicommand Management
Information (STAMMIS) Functional Training.

(b) Programs of Instruction.
(c) Lesson Plans.
(8) Contingent on OPM, TACMIS review of critical TACCS hardware tasks
in the Logistjcs STAMMIS' training materials, provide integrated NET to
following units for the training evaluation period:

(a) SAAS-4 at USARJ, WESTCOM, V Corps, VII Corps, and USAREUR.

(b) SARSS at Fort Lewis, Fort Ord, Fort Stewart, 4lst Infantry
Brigade and 155th Armored Brigade.

(c) SAMS at Fort Irwin, 9th Infantry Division, Fort Lewis, Fort
Ord, Fort Stewart, 193rd Infantry Brigade, 4lst Infantry Brigade and 155th
Armored Brigade. '
(d) SPBS at Fort Irwin, Fort Lewis, 9th Infantry Division, Fort
Ord, Fort Stewart, 193rd Infantry Brigade, 41st Infantry Brigade, 48th Infantry
Brigade and 155th Armored Brigade.
(9) Provide PM, TACMIS with detailed CY88 funding requirement.

4., Milestones:

DATE EVENT PROPONENT

29 DEC 86 TACCS DELIVERY TO FT LEE FOR OPM TACMIS
EOC TRAINING

5 JAN - 6 FEB 87 EOC TRAINING PROVIDED TO STAMMIS SDC/LOGC -
INSTRUCTORS AND KEY PERSONNEL

15 JAN 87 TRANSFER CY87 FUNDING FOR OPM TACMIS
INTEGRATED LOGISTICS STAMMIS
TRAINING

30 JAN 87 INTEGRATED TRAINING COURSE DATA LOGC
PROVIDED FOR MATERIEL FIELDING
PLAN

13 FEB 87 INTEGRATED TRAINING TASK SELECTION LOGC )
MATRICES PROVIDED TO OPM TACMIS S

AND TRADOC TRAINING PROPONENT




SUBJECT: Integration of Tactical Army Combat Service Support Computer System
(TACCS) Hardware and Standard Army Multicommand Management
Information (STAMMIS) Functiona® Training.

13 - 20 FEB 87

20 FEB 87

1 MAR 87

MAR 87

(38
(%)

27 APR 87

13 MAY 87

20 MAY 87

27 MAY 87

29 JUN 87

1 JUL 87

FY 88

REVIEW AND APPROVAL TO PROCEED WITH
INTEGRATED TRAINING

INTEGRATED TRAINING EVALUATION PLAN
PROVIDED TO OPM TACMIS

INTEGRATED TRAINING MATERIALS AND
OPERATOR MANUALS PROVIDED TO TRADOC
TRAINING PROPONENT AND OPM TACMIS

BEGIN SAAS-4 INTEGRATED TRAINING
EVALUATION AT USARJ. BEGIN SAMS,
AND SPBS INTEGRATED TRAINING AT
FT IRWIN

BEGIN SARSS, SAMS AND SPBS
INTEGRATED TRAINING EVALUATION
AT FT STEWART

EVALUATION REPORTS FORWARDED
TO TRADOC

SARSS, SPBS, SAAS-4 AND SAMS
OTRS' ISSUED

SARSS, SPBS, SAAS-4 AND SAMS
INTEGRATED TRAINING APPROVED
FOR NET TRAINING

LOGC ASSUMES FULL NET TRAINING
RESPONSIBILITY

PROVIDE OPM TACMIS CY88 FUNDING
REQUIREMENTS FOR TACCS NET TRAINING

PERIODIC REVIEW AND EVALUATION OF
TACCS NET TRAINING

OPM TACMIS/LOGC

LOGC

LOGC

LOGC/OPM TACMIS

LOGC/OPM TACMIS

LOGC

LOGC

OPM TACMIS

LOGC

LOGC

OPM TACMIS/LOGC




SUBJECT: Integration of Tactical Army Combat Service Support Computer System
(TACCS) Hardware and Standard Army Multicommand Management
Information (STAMMIS) Functional Training.

5. Effective date. 30 January 1987.

2. zi,_é.gg A WQMW

AMES G. MOREAU | L. SENECAL

Colonel, QM Lalbnel IN

Director, LOngtl s Automation CTOR Individual Tra1n1ng
2 February 1987 2 February 1987

Project Manager, TACMIS

30 January 1987




CLASSROOM EVALUATION
(EQUIPMENT)

INSTRUCTOR:

LESSON TOPIC(S):

EVALUATOR:

(Explain any "NO" responses)

Is sufficient equipment available for each student to have a master or
remote position?

Are expendable supplies available to accomplish training?

Are student to instructor ratios sufficient? (25 to 1 in the theoretical
phase/5 to 1 on the practical application).

Are classes scheduled to allow for breaks between periods of instruction?
(Lecture/demonstration/practical exercise shall normally be 50 minutes
duration with a 10-minute break between periods of instruction).

Provide general comments on classroom conditions:
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DOCUMENTATION EVALUATION
TASK SELECTION MATRIX

INSTRUCTOR:

LESSON TOPIC(S):

EVALUATOR:

{Explain any "NO" responses)

Does the task selection matrix identify all the tasks required to perform
STAMMIS operation on the TACCS and are the tasks identified as selected
for instruction or not selected for instruction?

Are the tasks selected for training established in sequence to allow for
cross reference to the POI and lesson plans to verify the conversion of
the task to enabling learning objectives?

Is the task selerted/rejected rcriteria supported by an audit trail that
ensures a systems approach to training was utilized in the training
course development?

Does the task selection matrix identify all steps required to accomplish
the task?

Are all tasks identified with "personal injury likely” and "equipment
damage likely" as a consideration? Where these tasks are included

in the lesson plahs, are the lesson plans annotated with warnings,
cautions or notes?




DOCUMENTATION EVALUATION
PROGRAM OF INSTRUCTION/CURRICULUM OUTLINE

INSTRUCTOR:

LESSON TOPIC(S):

EVALUATOR:

{(Explain any "NO" responses)

Is the Program of Instruction (POI) a chronological listing of the major
topics and subtopics to be covered in the rcourse that can be referenced
t~ the task selection matrix and lesson plans?

Are each topic or subtopics assigned a title., annotated with academic
hours, and the scope of the topic or subtopic clearly defined?

Is a security classiflication assigned each training annex?

Does the POl File Index provide a guick refercnce by annex, lesson plan
number, and lesson plan title in a chronological listing?

Is a day by day teaching plan established?

Is there a Glossary developed to be provided the students as a handout at
the beginning of the course? .

L4
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DOCUMENTATION EVALUATIGN
LESSON PLANS

INSTRUCTOR:

LESSON TOPIC(S):

EVALUATOR:

(Explain any "NO" responses)

Are lesson plans formats suitable for use by the TRADOC schools without
major rework?

Do all lesson plans identify the following:

a. The task/action clearly defined?

b. The conditions under which the task/action is to be performed?

. The attainment standard expected of the student?

Does the lesson plan contain a title for identification?

Does the lesson plan identify resource requirements and references?
Does the lesson plan identify the methods of instruction?

Does the lesson plan identify the time the instructor is expected to
complete the lesson? Time elements of the lesson plan should identify
time for instructions and time for practical exercises.

Dues the lesson plan contain warnings, cautions or notes based on tasks
identifying personal injury likely or egquipment damage likely? Does the
lesscn plan rontain notes to the instructor that identifies information

the instructor requires prior to the start nf class?

Is the lesson plan in suffirient detail to lead the instructor smoothly
and comprehensively through all portions of the presentation?

Are sufficient practical exercises identified to allow the student hands
on training for practical application and skill development?

Is sufficient time alloted for lesson review and studeat questions?

Are all audiovisual aids identified with the lesson plan?

Encl
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DOCUMENTATION EVALUATICN
STUDENT PROGRESS AND PERFORMANCE

INSTRUCTOR:

LESSON TOPIC(S):

EVALUATION:

(Explain any "NO" responses)

Pretests will not be used by the government to evaluate students.
Students will be assigned by local commanders for the STAMNAIS/TACCS
extension training.

Test« for measurement of student progress.

Progress Test. Are progress tests developed throughout the course
to continually evaluate the student's progress? Progress tests
shouid be developed with a primary and alternate test. The
alternate test is to be utilized for students who score low/fail
the primary test and the instructor desires additional) information
on the student's capability. Progress tests may be written
(designed to mecsure understanding and ability to apply
principles) or performunce tests (designed to measure the students
ability to perform certain tasks) or a combination of written and
performance.

Post-Test. Are there post-test (primary and alternate) developed
for the course? Post-test shall be given at the end of the course
to determine the final acliievement of the students.

Are all tests critiqued?

Are instructors continuously evaluating-the students progress through
class discussion, interviews, practical exercises and special projects?
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INSTRUCTOR EFFECTIVENESS

INSTRUCTOR:

LESSON TOPIC(S):

EVALUATOR:

LESSON INTRODUCTION

PURPOSE of iesson was presented.

OBJECTIVES were presented.

Objectives included PERTCRMANCL, CCNDITIONS, and STANDARDS.
R OVERVILW of lessoe was presented.

CONTENT PRESENTATION

More than one presentation technique was used.

One or more iearner-involvement techniqres were used.

Presentation was logically organized.

PRACTICAL EXERCISE
Practica! exercise supported objectives.
Practical exercise was placed at regular intervals.

Student progress was checked-during practical exercise.

o O - .

FEEDBACK
Feedback on practical exercise was given promptly.
Questions were enhburaged and answered.

Informal assessment was conducted following practical exercise.

Additional practical exercise was assigned, when needed.

CSSON SUMMARY

If practical exercise was in groups, group debriefing was
conducted.

Overall lesson summary was provided by instructor.
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INSTRUCTOR EFFECTIVENESS (PLATFORM SKILLS)
1. Instructor was organized and prepared.

All handouts were available and in sequence.
All major instructional events were included inr the time allowed.
All audio/visual materials were available and set up.

2. Instructor kept lesson focused to meet objectives.

Was not side-tracked by irrelevant questions.
95% of classtime was devoted to activitles which supported
objectives.

C. Instrucior eslablished a supportive classrvom environment.

Ice-breaker introductions were used.

EZxpectations 0! studenls were solicited.

Incorrect respounses were corrected without embarrassing
students.

All contributions were acknowledyged,

Student experiences and perceptions were sol:cited und
acknowledged.

4. Instructor projected energy and enthusiasm.

Moved about the room.
Changed voice tore.
Displayed appropriate animation.

3. Instructor remained in contact with class and was flexible to student

needs.

. .

Mairitained ‘eye contact with all students.
Asked questions and solicited opinions.
Made changes based on student Input (e.s., called a break if
class was sleepy. provided additional examples, reviewed
lessons as needed),

6. Instructor involved all students.

Called on all students equally.
Used learner-centered strategies.

Instructor displayed professional stanuards of conduct.

-~

Exhibited assertive (rather thun agressive) behuvior.
8. Instructor minimized distractions.

Arranged setting to avoid unnecessary intervieptions.
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CLASSROOM EVALUATION

Directions: Observe the behavior of the learner in the classroom and keep notes
and frequency counts of what happens in each of the following categories. When
the observation period has been completed, use your notes and frequency counts
to complete this form.

Evaluation

NAME OFFICE TELEPHONE

Length of time for observation:
Location of observation:
Title of Learning Block:

Did this observation cover the entire block?
If not, which part?

Instructor:

NAME OFFICE TELEPHONE

Date/Time: _ Number of students:

(If not observed enter N/0, if not applicable, enter N/A)

1. How fregyuently did student guestions indicate lack of knowledge of the
objective required?

“Never Seldom Often Frequently Constantly

2. How frequeutly did student questions/comments indicate they were aware of
the objective but didn't understand it?

Never EETEEm Of ten Frequently Esagzantly

3. What perrent of the students failed to complete the requirements of the
learning events in the time allotted? .

0% 1-10% 11-50% 51-80% 81-100%

4. How frequently did student questions/comments indicate that he did not
recognize the relationship between learning events?

Never §e1dom Of ten Freruently Constantly

5. What percent of the students completed the requirements of the leerning
event with tou much time left over?

0% 1-10% 11-50% 51-80% 81-100%

6. How frequently did student gquestions/comments indicate dissalisfaction with
the learning event?

Never Seldom Of ten Frequently Constantly
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10.

11.

12.

13.

14.

How frequently did student questions/comments indicate lack of recognition
of how the learning event related to job performance reyguirements?

Never Seldom Of ten Frequently Eonstantly

How frequently did student questions/comments indicate that they were not
ready to develop a new behavoir?

Never Seidom Often Frequently Constantly

How frequently did student progress indicate that they did not possess the
required entry level behaviors?

Never Seldom Of ten Freaquently Constantly

How frequently did student questions/comments indicate that the delivery
system being employved did not make provisions for individual RATES of
learning?

Never Seldom 6?2;; Fregquentliy Constantly

How frequently did student guestions/comments indicate that the delivery
system being emploved did not make provision for the entry level
differences of the learners?

Never Seldom Of ten Frcqﬁcntly Constantly

How frequently did student questions/comments indicate that the delivery
system being employed did not make provision for the differences in the
learner's quality of learning?

Never Seldom 6?;5; Frequently Constantly

How frequently did student questions/comments indicate that the delivery
system being employed did not make provision for the learner differences
in the quantity they” could learn?

Never §ETESm a}ten F;;aaently Conszantly
How frequently did student questions/comments indicate that the delivery
system being employed did not make provision for the learner differences
in being able to deal with the intensity of the learning experience?

Never Seldom Of ten Frequently Constantly

What percent of the learners were deterred from fulfilling the learning
objective because of the complexity of the delivery system?

0% 1-10% 11-50% 51-80% 81-100%

How frequently did students guestions/comments indicate that they found
the learning materials difficult to use?

Never Seldom aften Frcqaently Eonstuntly




17. How frequently did student questions indicate that they were confused
as to where a classroom required behavior fit into the job-at-large?

Never Seldom Often Frequently Constantly

18. How frequently did student questions about a test indicate that they did
not relate the classroom activity with the job performance requirement of
the test?

Never Seldom Often Frequently Constantly

19. What perrent of student failure, on a test, indicated a lack of ability
to transfer classroom learning to job-oriented requirements in the test?

0% 1-10% 11-50% 51-80% 81-100%

20. What percent of the class had a great difficulty in starting the test?

0% 1-10% 11-50% 51-80% 81-100%

21. What percent of the learners finished the test within the allotted time?

0% 1-10% 11-50% 51-80% 81-100%

22. What perrent of the learners performed below the desired standard?

0% 1-10% 11-50% 51-80% 81-100%

23. How frequently did learners questions indicate that they did not know
what standard would be used to enforce their behavior in the test?

Never Seldom Of ten F;Eaaently Constantly
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STUDENT EVALUATION OF TRAINING

)
.

Period of Training

Thrua:

n

Title of Course:

3. Location of Training:

ws

Name and Grade (Optional)

4. Signature (Optional)

- -

5. Unit of Assignment:

Home Station:

(&}

6. DMOS: 7. DMDOS (If different from PMOS)
PART I | COURSE NMATERIAL
8. INFORMATION RECEIVED IN COURSE IS (Check One) | 9. TECHNICAL VALUE (Check One) -

A great help in my job
Of some help in my job
0f no use in my job

3 ___ About right technical level
___ Too technical
___ Too elementary

10. COURSE IS (Check One)

____ Too long
Too Short
Long enought

| 11. COURSE MATERIAL IS CONSIDERED TO BE
| (Check One)
| ___ Outstanding
____ Adequate
___ Not adequate and can be improved
(Sce Item 25 for recommendations)

12. COURSC OBJECTIVES AND PURPOSE | 13. WERLE ADEQUATE AND TIMELY ADMIN-
WERE EXPLAINED (Check One) s iy - ISTRATIVE INSTRUCTIONS ISSUED?
___ Adeguately - ___ Yes !
___ Marginally ____ No (Explain in Item 23)

Not explained

PART II

"COURSE PRESENTATION

14. MAJORITY OF LESSONS WERE
(Check One)

15. INSTRUCTOR'S PRESENTATIONS WERE
! (Check THREE)

___ Very well presented ___ Easy to follow ___ Difficult to follow
Adequately presented __ Easy to uuderstand ___ Difficult to
___ Poorly presented Understand
- ___ Interesting ___ Uninteresting
16. THE INSTRUCTOR (Check TWO)
____ Followed the subject ___ Did not follow the subject !
___ Gave oppor*urity to ask questions ___ Did not give opportunity to ask questions

17. THEORY (Check One)
___ Too much theory
___ Theory about right
___ Not enough theory

18. PRACTICAL EXERCISES (Cherk One)
___ Too many
___ About right amount
___ Yot enough
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SPBS-R/TACCS

TASK
SELECTION
MATRIX




21 April 1987
PREFACE

The purpose of the TASK Selertion Matrix is to identify all the critical tasks
necessary for a functional operator to arcomplish his/her mission using the
SPBS-R/TACCS.

Personnel selected to attend the course shall be functional personnel, military
and civilian, of varyving occupational series and MOS, with or without ADP
background.

The matrix lists the tasks of the interrelated subjerts in the course, and the
steps needed to perform each task. All tasks are coded to provide an overview
of the time consumption, difficulty, relationship to other tasks, danger to
equipment, and other pertinent data involved with performance of the steps. The
selection rcriteria for each task as part of the SPBS-R/TACCS Training Course is
also shown.

-
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CRITERIA KEY
The following paragraphs explain the coding used in the Task Selection Criteria.

a. Time to Perform. The relative time a task takes, not incuding its preliminary, access, and
follow-up tasks. “Large” is more than 0.3 hour; "Small” is less than 0.3 hour.

b. FrequencyofPerformance. The relative frequency a task is ordinarily performed. For
operator tasks, "Frequent” means at least 10 times a year; "Infrequent” means less than 10
times a year.

c¢. Mission Critical. "Yes"” inthis category means the system is functionally inoperable until the
task is completed; "No” means the system remains functional operable during the
_performance of the task.

d. Difficulty. Weighing of the number of steps in the task and ilsintricacy. Intricate tasksare
" those which are complex and/or require manual dexterity.

0 = Five or fewer steps but not intricate
1 = More than five steps but not intricate

2 = Fiveor fewer steps and intricate
( 3 = More than five steps and intricate

e. Requisite to Other Tasks. Applies to tasks performed in sequence. Ifa task is preliminary to
another task or must follow another task, "Yes"is marked. Ifatask isincuded in another
task, (for example, diagnostic task is part of a troubleshooting task), “Yes"” is marked. Ifa
task is performed independently of other tasks, "No” is marked.

f. Performed Without Training. Ifthe task can be performed without formal training by target
population, “Yes" is marked. If the task requires training, "No” is marked.

g. Similarto Other Tasks. Ifthe task issimilartoone or more other tasks, "Yes” is marked. If
it's unique, "N+" is marked. -

h. PersonalInjury Likely. Tasks which, even when performed carefully, presenta dange'r to the
repairer or operator should be marked "Yes."”

i. Equipment Damage Likely. Tasks which, even when performed carefully, can result in
damage to the equipment should be marked "Yes."”

). Team Coordination Required. If more than one personis required to do this task, "Yes" is
marked. Weight, size, and locations are to be considered. Ifa person will normally
accomplish this task alone, “No” is marked.

k. Selected/Rejected. Tasks selected for training are marked ”S.” Tasks rejected are marked
“R.” The reasons for selection or rejection are coded in the "NOTES"” column as follows:

;
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1. Reasons for Selection

Percent of personnel performing task
Percent of time spent performing task
Consequence of inadequate performance
= Task delay tolerance -
= Frequency of performance
= Task learning difTiculty
Probability of deficient performance
= Skill decay

2. Reasons for Rejection

Easy to learn

Not critical

Very seldom performed

Duplicates another task in this job

Duplicates another task which is a prerequisite of the target population

a
b
c
d
e
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Lesson Plan

INDzX OF THT TALKING

Location of Talkinc

PAPERS

Paper

ThT-Al Course Qverview end Adnin Details
Insert after page THT-Al-

THT -A2 TACCS Systern Overview {Computer~ Concepis!
Insert after pége ThT-A2-0Q

THT-A3 TRCCS Systen Description
insert &vter page TH7-A3-5

THT-44 TACCS Expenced Cluster System
none required

THT-31 System Ungecrinc anc Cabling
Insert Jfter page TrHT-81-4

TaT-82 Fowsr-Up an¢ Power-Down Procedures
Insert efter page THT-22-3

TRT -85 Sicn-0n ena Log-0fFf "
Insert efter page TniT-33-1

Trim-C1 keyhoards and Displays
nsert atter pags THT-Ci-4

THY-CZ Volune Control Structures end Commenas
insert avter pace THV-C2-1

THT-C32 Diskette &nd Tape Hanlling
Insert avier paoe TRT-(3-6

THT=-CL Printing
Insert afzer pece THT-(4-8

TAT-D1 System Maintenance
Insert after pege THT-D1-3

THT-D2 Boot Strap ROV and Initializetion Diagnostics
Insert after page THT-D2-5

THT-D3 Error and Status iessages
Insert efter page THT-D3-3

ThT =04 Systen Exerciser
hot Used

- THT-D5 Decedbling and Pack-up

Insert after page THT-D5-4

THT-E1 Course Review
Insert after page THT-E1-8

THT-E2 Course Test

Software Installation
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CRIPTION

TASK
" NO.

Press GO

3-25.11

Read confirm prompt, press GO

3-25.12

Observe messages on screen

3-25.13

Press GO

3-25.14

1'ress CANCEL (or GO to initialize more)

oI5

3-25
3-26

Password Protect Volume

Fillin password

3-26.1
3-27

Password Protect Directory

CTORY PROTECTION

~

E

Type SET DIR
command

.1

3-27

Fill in directory password

3-27.2

Press RETURN

3-27.3
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TASK DESCRIPTION
Unplug power cord and printer data cable from back of

Remove monitor interface cables at LM
Remove faulty unit and set new unit in place

Reconnect printer data cable power cord
Print the Contents of the Error-Logging File
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ADD DATA ELEMENTS TO A CODE TABLE

Data Base "A" Data Base "B"
TABLE NAME TOCCDTBL MEDIARIC
NR OF ELEMENTS TO ADD P01 291
DATA ELEMENTS NR 001 2@ AW2SM T@
Figure 11-1
ADD DATA ELEMENTS TO A CODE TABLE

) Data Base "A" Data Base "B"
TABLE NAME ECSCDTBL Will do nothinrg
NR OF ELEMENTS TO ADD 001 at this time.
DATA ELEMENTS NR 001 AN@

Figure 11-2
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