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ABSTRACT

< This thesis examines the requisitioning process for DOD
standard stock material utilized at the Naval Postgraduate
School (NPS). The analysis uses a generic model of the
requisitioning process developed by the author and derived
chiefly from select portions of official Naval Supply
publications. This model serves as a reference point in
examining the process at both the Naval Postgraduate School
and the Naval Supply Corps School. It was found <that
several barriers exist that prevent the NPS supply
department from requisitioning standard stock material in
the most efficient and productive manner. The thesis
concludes by describing these barriers and by providing
recommendations for improving the requisitioning process

flow at NPS.
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I. INTRODUCTION

A. BACKGROUND

This research project is part of a study commissioned by
the Superintendent, Naval Postgraduate School (NPS) in order
to gain a better understanding of the internal supply
support policies and procedures utilized by the base supply
department. A concurrent study [Lodge, 1986] discusses the
procurement or open purchase process for all requirements
within the permissible purchase authority of $25,000. This
project examines the requisitioning process for all standard
stock items managed within the Department of Defense supply
system.

T~ lenéth of the requisitioning process affects the
mission of NPS in that faculty and staff need to obtain
their required supplies in a timely manner. The
Superintendent views prompt, accurate supply support as

4 essential to achieving the overall mission of NPS.

B. RESEARCH QUESTIONS

1. Primary Research Question

How can the requisitioning process at NPS be
improved with respect to shortening the time period from

customer requisition input to ultimate receipt of material?

TR
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2. Subsidiary Research Questions

What are the various stages or steps involved in the
paperwork processing flow for each requisition? What
specific action occurs at each stage? Could any step in
this flow be modified to provide for increased efficiency or
effact.veness? What effec- ices =-he priority or urcency of

aeed assigned tO eacnh regulsiticn nave?

This analvysis incliades 1 review of the requisiticn
crocess arn NPS Zor 3all standard stock -“ransactions. This
tncludes 122ms crders from Gocvernment Services
Administraction .G3A), Navv, or cther DOD activities. <ren
Jurchase ra2gulr2mencts wver2 1ct included.

This study focuses upon the flow of paperwork during the
various stages of processing to ultimate material receipt.
This thesis represents a case study with an emphasis on
areas where efficiency can be improved and identification of
externalities which may limit increases in efficiency. In

addition, special emphasis is placed upon the requirements

determination portion of the process.

D. METHODOLOGY
The methodology mainly entailes reviews and analyses of

primary source documents from NPS historical records and
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interviews with supervisory and nonsupervisory personnel
within the requisition processing branch.

The methodology also utilizes comparisons between a
generic system model, the actual NPS process, and the
process used at the Navy Supply Corps School (NSCS) in
Athens, Georgia. The generic model was constructed from
adapting select portions of official Navy Supply
publications. Information relating to the requisitioning

process at NSCS was obtained through a research visit.

E. ORGANIZATICN OF THE STUDY

Chapter II provides a generic model for %he crgan.zat:icn
and requisition process flow of a smal. asnhore sucDly
department. Chapter III describes <the regulsiTion 2Jrocess
flow at NPS. In Chapter 1V, the requisition stages are
examined at NSCS. An analysis comparing the model, NPS, and
NSCS is presented in Chapter V. Special emphasis is placed
upon those differences which, if enacted by NPS, would

promote greater efficiency or effectiveness. The study

conclusions and recommendations are discussed in Chapter VI.
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Figure 2 1 Suppiy System Support Hierarchy
Source: Adapted from NAVSUP Manuals Vols | and ||
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1. Reporting Requirements

The distribution and stock points may be further
categorized as either reporting or nonreporting activities.
[NAVSUP VOL II, para. 21051] Briefly, reporting activities
are replenished by the cognizant supply demand control point
or ICP as a result of demands or volume recorded on the
activity's stock status reports. A nonrepcrting activity is
replenished as a result of direct requisitions and/or
shipment requests that the nonreporting activity submits to
its supply source. For the reporting activities,
replenishment stock material is routinely provided based
upon that activity's recorded historical data. The
nonreporting activities, which normally represent smaller,
lower volume stock points or depots, are wholly responsible
for requisitioning replacement stock from their supply
source.

2. Hardware Systems Command

With respect to supply inventory management, the
Naval Supply Systems Command (NAVSUP) functions as the top
echelon. Rear Admiral E. K. Walker, Jr., Commander, Naval
Supply Systems Command, recently referred to NAVSUP as
". . . the worldwide TYCOM that provides supply support to
all fleet units." [Walker, 1986]

Among the multiple responsibilities assigned, NAVSUP

is specifically charged with: [NAVSUP VOL I, para 11062]

15
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(1) Administering the Navy Stock Fund

(2) Providing the integrated or interservice material
management program under which wholesale supply ~
support is provided to the Navy by the Defense
Logistics Agency (DLA) and Government Services
Administration (GSA) and to other services by the
Navy

Fpr

T_E

s

(3) Performing Navy servicewide supply management
functions and peclicies, storage, and issue procedures
except for material specifically assigned tc other
commands for centralized inventory control.

v

ol

-

.
>

For the purpose of this thesis, the only relevant HSC is
NAVSUP.

3. Invenzory Ccntrol Points 3

The Inventcry <Control 2oints (ICPs) cccupy the next

level in tne hierarcny of svstem suppiy support. They serve

DL

to provide overall program support functions as directed by -
NAVSUP or another HSC [NAVSUP VOL I, para. 1i062j. This
support typically includes inventory management for assigned ;
A

weapons systems and related equipment as well as selected N,
nonweapons material. In addition, the ICPs manage certain al
secondary or nonprincipal related items that may not be an j:
4

integral part of other equipment (e.g., binoculars). The "
L4

designated reporting activities previously discussed <
normally are replenished from ICP managed stocks of Q
material. The ICPs are typically Navy, DLA, or GSA ”
4

controlled. ¢
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4. Distribution Points

Various distribution points represent the third
echelon. The primary mission of distribution points is to
provide system stock for support of any designated primary
stock point [NAVSUP VOL II, para. 21051-3]. All
distribution points are reporting activities. In addition,
distribution points may be assigned to supply any of =iae
following:

(1) Secondary stock points in the immediate area

(2) Overseas secondary stock points

(3) Fleet units

(4) Yard and district craft.
The Naval Supply Cesncer (NSC) Oakland, CA, functicns as 2
distribution point.

5. Primary Stock Points

Primary stock points are the next level of support.
These stock points, which are all reporting activities,
provide stock for designated secondary stock points as well
as for their own consumption [NAVSUP VOL II, para. 21051-4].
They may also support:
(1) Fleet units
(2) Yard craft.

6. Secondary Stock Points

Secondary stock points occupy the fifth echelon.

These stock points are usually nonreporting activities. 1In

17
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addition to carrying stock fc¢- internal consumption, they

may support any assigned yard craft or aircraft.

Significantly,
secondary stock points are all shore activities which are
not classed as a reserve stock point, a distribution
point, or a primary stock point. Secondary stock points
determine their own routine replenishment and, as a result
of this determination, submit shipment requests or
requisitions to a designated supply socurce. [NAVSUP VOL
II, para. 21051-5]

The Naval Postgraduate School (NPS) supply department is

classified as a secondary stock point.

Figure 2-2 represents the echelons of support that are
applicable for the scope of this model. NSC OCax.and
functions as the distribution point and is charged with
supporting the NPS supply department or secondary stock
point. Hence, there is no primary stock point applicable

for this model. 1In addition, the NPS supply department is

also classified as a nonreporting activity.

B. MODEL ORGANIZATION

NAVSUP has provided standarized organizational charts
for each level of activity under their cognizance. These
charts range in scope and depth from the complex ICP to the
more streamlined organization of a secondary stock point.
Within the secondary stock points, standardized
organizational charts are provided for both "large" and
"small" supply departments. Figures 2-3 and 2-4 are charts

for large and small departments, respectively.

18
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NAVSUP provides no clear dividing point that

differentiates between these two choices. 1I:-stead, NAVSUP

states that: ". . . activities with limited supply
workloads and personnel complements should use the
simplified structural organization and the standard
functional statements . . ." [NAVSUP VOL I. para. 11065].
This model uses the simplified chart as its organizational

foundation.

C. REQUISITION PROCESS FLCW MODEL

The requisition oprocess flow or continuum for standard
stock requirements is, by necessity, adapted from guidance
contained wizain pota NAVSUP Manual Volume II, Supply
Ashore, and NAVSUP Publication 485 (P-485), Aflocat Suppiy
Procedures. Although P-485 might seem to be an unlikely
authoritative source for an ashore supply department, it
contains far more current details relating to each of the
steps along the continuum. Much of the information in
Volume II is dated or no longer applicable. For example,
many routine forms discussed no longer exist and sections on
local procurement procedures have been superseded by newer
publications or instructions.

There is a general consensus among those ashore supply
department and key NAVSUP personnel interviewed that P-485
is most representative of current specific procedures and

policies. 1In answering an inquiry which questioned the
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practicality of using Volume II as a singular reference
source for ashore activities, RADM Walker acknowledged that
Volume II was in the process of "a complete rewrite"
[Walker, 1986] in order to make it a relevant user document.

Given that there is no absolute singular authoritative
source, the continuum of events outlined in Figure 2-5
represents wnat may be referred to as generally acceprted
requisitioning process procedures. In short, this model
does not attempt to provide a definitive source, but rather,
includes those specific steps that would be normally
expected in a small supply department of a nonreport:iag,
secondary stock polnt na%ture.

1. Customer Input/Requisition

Upon receipt of a request from a customer fcr any
required standard stock materials, the supply department
model has three available options in fulfilling the
requirement:

(1) Provide from on-hand assets

(2) Submit or refer the request to the applicable supply
or distribution point (e.g., NSC Oakland)

(3) Procure directly from a commercial source.
Procedures relevant to the NPS model for procurement from
commercial sources are the subject of a separate thesis
[Lodge, 1986] and will not be included in this model.

Military Standard Requisitioning and Issue Procedures

(MILSTRIP) govern requisitions for most material from the

23
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Figure 2.5: Overview of Stock Records Requisitioning Phase
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Navy supply system, DLA, and GSA. Items not included are:
{NAVSUP P-485, para. 3022)

(1) Fuel or bulk lubricants

(2) Most standard forms and publications

(3) Library related materials

(4) Industrial plant equipment

{5) <Communicaticn securlty equipment

(6) Nuclear ordnance

(7) Presentation silver.

MILSTRZI?

r

(o))

uras Zor standard stock material are

cCce

0

Dased uapon e use 3f sne of :the following speciaily coded,
authorized ZIorms:

.2, OCD 3ingls Line IZtem Reguisition 3System Zocument-
Adanua. IC -243

(2) DOD Single Line Item Requisition System Document-
Mechanical (DD 1348M)

(3) Single Line Item Consumption/Requisition Document-
Manual (NAVSUP 1250-1).

An example of the form that is utilized throughout this
work, DD 1348, is found in Figure 2-6. The actual
requisitioning process begins when any one of those forms,
as applicable to each local supply department, 1s received
by the supply department for action. The choice of forms is
a matter of preference by each supply department.

2., Issue Control/Initial Processing

Issue control, a section of the stock control

branch, receives and then routes the requisition to other

. TR PUUWE
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sections. This section also provides the chief interface
between the supply department and the customer.
a. Initial Processing
The issue section first conducts a thorough
review of the requesting form to ensure that all required
data elements are included. In additicn, <h.s secticn
ascertains from the indicated ~“rgency cf NeezZ Designatcr

(UND) the relative urgency that the customer assigns tc this

material. The UND, which is described ir greatsr devail
later, helps to determ:ne =ne nandi:ng =Zri.cr.-. cf =--e
requisition throughout =<nhe zrzcess. The .3sue sec=ion alsc

maintains records cf r2qguisizicn and Lssue iccuments in.
provides status, as reguestad, “c -he cus=cmer.
b. Liaison Function

The issue section is the principle point of
contact between the customer and supply department with
respect to providing supply status information and
processing special expediting requests. At this early
stage, the issue section, after reviewing the requesting
form, either forwards the request to the stock records
section or obtains more information from the customer.

3. Stock Records/Requirements Determination

The stock records section answers several key

questions. First, is the material on-hand and available for

issue? Second, if the material is not in stock (NIS) how
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will it be ordered? Third, at what point should material
previously not carried (NC) be considered as a regular
stocked item? Finally, how is routine stock replenishment
managed? This phase is often referred to as requirements
determination.

a. Material On-Hand

After the customer's requisition form, a DD
1348, is received, it is reviewed to ensure that the price
and Na*ticnal Stock Number (NSN! are current. The NSN i1s a
23 d:19:% number, assigned by CLA, which ident.Zies =2ach
specific item 1n the “nr=-2d 3tates defense supply system.
The supciv clark or shor=x2ecer “hen comraras the requested
Juantity tc the on-hand calance listed on the applicable
stock record card (NAVSUP 1114) and fills in the location of
the material on the DD 1348.

The storekeeper then annotates on the DD 1348
whether the material requested is classified Selected Item
Management (SIM) or non-SIM. SIM items are those relatively
small percentage of 1tems which, based primarily upon
frequency of demand criteria, account for a majority of
issue requests. The material is then issued and a receipt
signature is obtained from the customer,. The 1ssued

quantity 1is then posted to the NAVSUP 1114.

28
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b. Material NIS
The storekeeper first verifies the correctness
of the DD 1348 as before. If a zero balance is determined
when the DD 1348 is compared to the NAVSUP 1114, the
storekeeper still annotates the location and designation as
either a SIM or non-SIM item on the DD 1348. The DD 1348 : s
then forwarded to the stock records requisitioning or
ordering section.

‘ c. Material NC
Once again, the storekeeper first verifies the
DD 1348. Since =-he material is NC, a NAVSUP 1114 is nct
available, AI<er ind:icating on the DD 1348 tha+ the
material is NC, it s fcrwarded to the stcck reccrds

requisitioning secticn.

d. Routine Stock Replenishment

An implication of this process is that stock
replenishment excludes any NC material. Routine stock
replenishment is normally initiated as a result of regularly
scheduled inventories, periodic reviews of NAVSUP 1lll4s, or
unscheduled inventories such as those carried out of

remaining like parts following each issue. For example,

NAVSUP P-485 requires the storekeeper to verify, by actual
count, the remaining balance of designated non-SIM items

immediately following each issue.

N
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In short, stock replenishment is initiated by
the requirements determination personnel usually via a
NAVSUP 1250-1 or DD 1348. After the appropriate reorder
quantity is entered and other blocks such as location and
SIM or non-SIM are completed, the requisition form is
forwarded to the requisitioning or ordering section.

4. Stock Records/Requisitioning

This phase in the process relates to the actual
ordering of mater:ial bv the supply department ia order tc
replenish stock cr satisfy a NIS or NC customer requlrement.

a. Procurement Action File (PAF)

Most requisitions to the distribution or primarvy
stock pecint originate frem input, usually DD 1348s or NAVSUP
1250-1s, provided by requirements determination personnel
via a Procurement Action File (PAF). The PAF functions as
the "in basket" for the requisitioning personnel. However,
before anything may be ordered, an appropriate prioriﬁy must
be assigned to each requisition.

b. Priority Designators (PDs)

The determination of Priority Designators (PDs)
is a vital part of MILSTRIP procedures. These PDs, which

range from a low of 15 to a high of 1l determine the

timeframe within which the requirement wusually will be

processed within the supply system [NAVSUP P-485, para.

3045]. Standards for assigning these PDs are delineated in

30
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the Uniform Material Movement and Issue Priority System

(UMMIPS). UMMIPS authorizes assignments of PDs based upon

! the requisitioner's Urgency of Need Designator (UND) and
Force Activity Designator (F/AD).

During the initial processing by issue control,

the relative urgency of a requirement was derived from <he

UND. Table 2.1 is a listing of UND a.pha codes and =zheir

descriptions.

TABLE 2.1

URGENCY OF NEED CLASSIFICATIONS

UND DEFINITION

- (1) Requirement :3 rmmediate.

(2) Without the material needed, the activity
(e.g., NPS) is unable to perform one or
more of its primary missions.

B (1) Requirement is 1immediate, or it is known
that such requirement will occur in the
immediate future.

(2) The activity's ability to perform one or
more of its primary missions will be
impaired until the material is received.

C (1) Requirement is routine.
Source: Adapted from NAVSUP P-485, para. 3047

The F/AD affixes a level of military importance
to the requisitioning activity. Table 2.2 provides a '

listing of F/ADs and their descriptions.
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TABLE 2.2

FORCE ACTIVITY DESIGNATOR CLASSIFICATION

F/AD DEFINITIONS (NOT INCLUSIVE)

I (1) U.S. Forces in combat

(2) Declared emergencies

(3) As approved by the Secretary of Tefense
11 (1) U.3. forward derloyed forces

(2) U.S. Forces within 90 days of deplcyment

(3) As approved by specified Naval Ccmmanders
I1I (1) All otner U.8., Forces orerating cutside of
the U.3.

(2) U.S. Forces maintained in readiness states
prior to D + 30

(3) Repair activities providing direct
logistic supportfor D + 30 readiness
forces

Iv (1) U.S. Forces maintained in readiness states
between D + 30 and D + 90

(2) Repair activities providing direct logistic
support between D + 30 and D + 90

\' (1) All other U.S. Forces or activities

“o~sSR

SIS

Source: Adapted from NAVSUP P-485, para. 3046
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The activity's UND, together with its F/AD,

determines the PD. Table 2.3 illustrates this relationship.

TABLE 2.3

RELATIONSHIP OF UND AND F/AD TO PRIORITY DESIGNATORS

F/AD
UND I II III Iv \')
Priority Designatcrs
A 01 02 03 07 08

3 04 35 06 ce 20

wn

LY 1
~ - - - -.4 -

Source: NAVSUP P-48Z, cara. 3048

As a F/AD V activity, NPS is limited to the
lowest possible PDs within each UND category. These
priorities, in turn, result in much longer UMMIPS supply
system processing time standards or standard delivery dates.
For example, the UMMIPS standard for a PD of 08, the highest

available to NPS, 1is still 12 days. All other NPS

requisitions will meet UMMIPS standards if provided within
31 days by the distribution point. Although both FD 10 and
PD 15 have a 31 day delivery standard, those items with PD

10 usually arrive socner as they receive a higher precedence

during shipping. For example, a PD 10 item may be sent via

33
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priority mail instead of the standard parcel post priority
of a PD 15.
c. High and Low Limits

The high limit is the maximum amount of any
specific material allowed to be on-fand or on order to meet
current operating objectives. A low limit, or reccrder
point, fcor a stscxed rtem .ndlcates the need -5 Laltiacte
immediate replenishment action. Proper management oI the

correct high and low limits, especially for the 11g9h usage

% v

SIM 1tems, -3 a 3ritica. a.=2ment <f Tae sSTICK ICeCCris
requisitlonLiny section.
d.3n and .cwWw o Limits3 ISr Taese tizal 31 .Ta2ms

EY

re

2 I.3%ted n NAVSETUP 2-43% [ JAVSUP 2-.44%, Tarcia. 2d<S in

(ot

erms oI VAaryLag =2ndurince (2vels. nes2 2772 L5
quantities required to be available or on order to sustain
operations for a specified period without receiving
replenishment stock.
d. MILSTRIP Ordering
This essentially completes the stock records K
requisitioning phase. At this point, the storekeeper

assigns a document number to each requisition form and

subtracts the total cost from the amount of funds available

4 8 & 4 % %

in the ledger or Operating Target (OPTAR) log. Copies of

the now completed requisition form are then distributed to

“
N
the customer, the storekeeper responsible for posting to the e
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NAVSUP 1114, and receipt control personnel. The original
requisition is then provided via hand carry, mail, or Naval
message to the distribution point.

In summary, Figure 2-5 presents an overview of

)
I
’
)
)
]
)
)
)
I

)
1
b
4
)
!

the stock records requisitioning phase. The stock records .
requirement Jdetermination nrovides input <2 =<ae 2PAF via
stock card balances »r customer needs. The Trioritv
designator is derived from the combination of the Urgency of

Need Designatcr and the Force Activitr Cesignator. This

oriori= Zesilinatcr, La +turn, Zenarm.ines =-“ne rfelative
crecedence 1 whi<n tne reguisition #1111 2e 3»rocessed,
filled, and shipped >5v =ne Zistribution zeint. lLas-lvu, 1=
“he requirec -z2m >3 a high usaqge 53IM 1z2m, the avoliicacia

high and low limits must be considered. The requisition
request is then forwarded to the supply activity after the
actual requisition form NAVSUP 1250-1, DD 1348, or DD 1348M
is completed in accordance with current MILSTRIP procedures.

5. Receipt Control

The receipt control section for Naval material
establishes and maintains files for future expected receipts
from various supply sources. In addition to

receiving requisitions, receipt control may serve to

initiate follow-up requests to the issuing supply activity
in order to obtain shipment status on overaged or urgently

required material. They also provide delivery status and
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other information, as requested, from the issue control
section. Finally, receipt control is responsible for
making both a quantity and quality inspection of material
received.

6. Follow-up

A follow~-up is simply an inquiry as to the current
supply status of a previously submitted requisition.
Follow-ups are often initiated by the receipt control
section or generated through issue control at the request cf
a customer. Stock records storekeepers mayv initiate follow-
ups when, after reviewing the 1l1l4s, they determine =hat
scme requested material is overdue. Follow-ups mav ke
submitted at any point after sending the criginal
requisition subject to UMMIPS time constraints. These will
be discussed shortly.

Most follow-ups are processed through Naval messages
or by special cards containing alpha-numeric codes.
Informal follow-ups via telephone are normally conducted
for extremely urgent material. Follow-up replies are
then returned from the supply source to the requestor in
like form.

A review of the outstanding requisitions by issue
control or stock record storekeepers usually precedes
internally generated follow-up requests. For example,

priority 08 requisitions should be reviewed weekly.
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Priority 10 and 15 requisitions should be reviewed at least
quarterly.

Several restrictions apply to follow-up requests,
especially for relatively low priority designators such as
08, 10, and 15. For a typical requisition, a follow-up is
permitted only after the UMMIPS decreed time standards have
elapsed. For FDs of 08, 10, and 15, follow-ups may be
submitted no earlier than 12, 31, or 31 days, respectively.
Further, if some status has been previously received,
follcw~ups must ce delaved for 6 days from the date of las=t
status receipt for a PD 08 and 13 days for a PD 10 or 1Z.
Thus, UMMIPS severely ccntrols not only the relative
orecedence irn corderin¢ and shipping but also in the Zcllow-

up information flow.

7. Storage and Delivery/Pickup

This phase provides for the preservation and
security of material received from other supply sources as
well as ultimate customer receipt. Upon receipt from
{ receipt control, the material is stowed in an orderly manner
that facilitates quick identification with respect to future
pickup by the customer. For a typical small supply
department, this would likely include one large warehouse
for bulk stock and a smaller centralized facility where
customers may come to obtain the ordered material or to pick

up stock that has been requested on a "walk-through" basis.
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D. AN EXAMPLE OF MODEL FLOW
First, the customer provides a requisition for a dozen

mechanical pencils, NSN 7520-00-164-8950, with a DD 1348.

An issue control storekeeper ascertains the correctness cf
the DD 1348. If the information on the form is incomplete
or incorrect, the s=crekeeper ra2turns the form to =tihe
customer. iIf tne 2D .13148 1is completed correctly, =ae
storekeeper notes that the UND is a routine "C" and forwarcs
the DD 1248 tc %“he stcck record storekeecer.

This storz2keseper v7er.fies thrcugh =he acv

'3
’ -
+
(¢}
W
o]
N
®
w
ct
(l
0
~

record card tnhat the ctencils are NIS. Had the matsrial zeen
1n stcck, the DD 1248 wou.d nave zone -2 the war=ncuss c=r
storacge and delivery section. Frcm there, the gencils ~culd
be pulled from stock and either held for pickup or delivered
to the customer. The storage storekeeper would then forward
a copy of the completed transaction to the stock records
storekeeper in order for the mochanical pencil stock card,
NAVSUP 1114, to be properly annotated. However, for an NIS
item, the storekeeper notes the warehouse location of the
item and designates the pencils, based upon recorded usage
data, as a SIM or non-SIM item. The DD 1348 is then passed

to the stock records requisitioning section for a routine

replenishment order.

w!
\.b

The requisitioning storekeeper receives the DD 1348 from :}

..

h )

}

the PAF, The storekeeper assigns an appropriate PD which is ;:
.,
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derived from the F/AS and UND. Other required blocks con the
DD 1348 are completed. In the case of a SIM item such as

pencils, the storekeeper will order up to the high limit.

BREE N - g O b el g ] T e

o,

For a non-SIM item, the storekeeper would only order the

[}

customer's required amount. This storekeeper mails cor

trarsmits via message <he completed DD 1348 “c NSC Zakland.

4

Finally, a ccpey 2f the regquisition is provided %: =<he stock
records s:torekeeper for annctation on the NAVSUP 1114 and ¢

receip% ccntrcli £or <heir incomin

Q

receint file.
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The veceigt :tcnnrcl storekaec eriodizallt <Thecks -~oe
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zer +<her Inizianes a fcllow-uc reguesn "ia MILSTRLC

message to NSC Oakland in order to obtain availability

and/or shipment status. NSC Oakland responds that the

pencils were just shipped through the mail. Two days later,

the pencils are received and the storekeeper completes a
guality and quantity check on the requisition. A copy of
the receipt document is also forwarded to the stock records
storekeeper.

Receipt control releases the pencils to the warehouse cor
storage storekeeper. This storekeeper stows the excess SIM
high level material into its proper lccation and pulls the

customer's request for either pickup or routine delivery by

delivery storekeepers. A copy of the document signed by the
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customer is then forwarded to the stock records storekeeper
so that the balance on the NAVSUP 1114 may be adjusted to

reflect this recent issue.
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III. REQUISITIONING AT THE NAVAL POSTGRADUATE SCHOOL

The requisitioning process at NPS is examined in this
chapter. First, the mission of NPS and scope of the supply
department is discussed. Next, the supply department
organizaticn 1s described. A detailed descrigticn of tr=
inventory methodology employed by NPS 1s provided here.
Finally, the requisitioning process is discussed. The
process begins with the submissicn of a reqguisiticn ¢y =-e

customer and 2nds with the actual mater:ial receigt.

A, NPS MISSION AND SCOPE

The NPS vprimary missicn, according to the _9d46 acad=w: -

catalog, 1is
to conduct and direct the advanced education of
commissioned officers, and to provide such other technical
and professional instruction as may be prescribed to meet
the needs of the naval service; and in support cf the
foregoing, to foster and encourage a program of research
in order to sustain academic excellence.

The NPS supply department supports about 1,850 students,
900 faculty and staff, and 200 nonstudent military
personnel. 1In addition, support is provided to nearly 67C
personnel who work in nearby tenant commands.

During the period from September 1985 through September

1986, 3,482 total stock requisitions were processed. Cf

this total, 1,810 or 52 percent were initiated Ly the
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material division and 1,672 cr 48 percent by the ccntrcli
division. The NPS supply derartment functicocns as a
secondary stock pcint with NSC Cakland serving as trhe

singular distributicn point for NPS.

B. NPS ORGANIZATIUN
The NPS scerly fe-ar-rent IIzaniT3atioona Srart LS
ZeplLT=Aail 1n Flaure I-_. Tnis oz

relevant sectlcns wlitnir The Contrc. and materla. d:visions

“na% 2c-Tua.l. CartlCLTaite L SITE TeILlslT. T LT3 I.Iess
- S3sue tnnIco
Trhe 1335e TIZnTIrC L 3877 LT 3eTves3 313 0T e Tr T 3C
TOLnT I TURT3CY LeT aeen TIe IUST  Mec 3T U T s
decar-mars v cei e Tm S0 reT i3 T oI S S -

material. In addition to their varicus technical.y-re.ated
responsibilities, they act as customer services fcr tne
supply department. For example, they provide the curren:
status for an outstanding requisition and initiate follow-
ups at the customer's request. In addition, 1ssue ccrntrc.
receives, sorts, and routes all supply reguisiticnirg
paperwork, maintains outstanding and completed reqgquisiticr
files, performs MOVs, provides technical screening actions
for requisitions, and prepares requlsitions for message

transmittal.
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2. Purchasing and Receipt Control

The purchasing section performs all open purchases
of non-NSN or urgently required NIS standard stock material,

the receipt control section supports purchasing by

CHARAARA! | YOl DLl {

maintaining appropriate files including the PAF, certifying

and submitting invoices for payment, initiating follow-ups,

and serving as the customer's point of contact for ogpen E
purchases. 5.
3. Ready Supply Store (RSS) and Office Supply Issue ;
Room {JSI1) .

- ,
Acccrding to NAVSUP Manual Volume II, a Readv Suprly E

Stcre (RSS) functions as a retail outlet of standard stock =
items and 1s phvsically located at one command (e.g., NPS, E‘
vet materially supported and accountable to ancther command E‘
!

(e.g., NSC Oakland). An RSS is established with the ]
approval of NAVSUP and typically includes a distribution 5
center providing supply support for one or more smaller z
stock points. The distribution center for NPS is NSC ;
Oakland. 5:
The purpose of an RSS is to provide more economical 3'
material support for these smaller stock points. For t'
example, rather than submit hundreds of requisitions for i
relatively small quantities of high usage supplies, an RSS g
operation permits the stock points to order fewer, but X
larger, quantities of fast moving items. Thus, by E
satisfying customer needs from a large pool of available E
“
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material, the higher costs required to receive, store, and
issue materials in small quantities are negated.

Using our example of mechanical pencils from Chapter
I, the stock point would order, via an RSS, two case lots
in one requisition in lieu of 24 individual requisitions.
In short, an RSS operation provides an activity the
opportunity to give its customers greater convenience by
offering a wider range and depth of material than they
otherwise could afford. At NPS, the supply department
manages and is acccuntable <c NSC OCakland fcr the material
stockx lccated at the NFS RSS.

The HarZware Svstems Ccmmand
“he Fleet Mater:-al 3Suppcrt Cffice :FMSC!) in Mechan:csbkburs,
PA, provides funding for aii RSS operations. FMSO allcca:zes
funds to each distribution center that supports one or more
RSS operations. The amount allocated by FMSO is directly
proportional to the total amount of RSS sales supported by
that particular distribution point with respect to other
distribution points. For instance, if NSC Oakland's three
RSS outlets accounted for 8 percent of the total Navy RSS
sales, then NSC Oakland would receive 8 percent of the
vyearly grant from FMSO in order to provide range and depth
support to its three RSS outlets.

Since funding support for RSS outlets stems from

NAVSUP, it 1s important to note that NAVSUP places
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constraints upon what types of material may be carried in an

RSS. For example, only NSN items are allowed to be part of
an RSS inventory. Items assigned local stock numbers that
may not yet be available in the supply system are not

eligible RSS items as they cannot be included in either FMSO

O]

or the distribution center's Economic Order guantity

Cio
model. As a rasult =-f this constririnT, Min, =W _==2T3 .
desirable "brand name" merchandise not tied tc a specific

NSN are nor permitted to be stccked i1in an RSS cutlet. (ther

impiicaticns 2L <AlsS IONsSTI3ILNT ir2 I13CLSSec .ater.

NSC Cax<x.and i1.s3%siout=s "€l 55 Cunas n e
@313 7L 2Cna turTenT 3a.=2s an .a1vent or _eve s T4
supror=ad S5 Nood2 e TMS. 3 a3t on WMol O S
OnNce Cr STwll2 UI.nNg 31 I.3Ca. _e@3r, 3. Jak.and Ul iesS

funds or seeks to recapture funds on a monthly basis.

NSC Oakland monitors the financial status of the RSS
outlets through a four step process. First, NSC Oakland
determines the authorized inventory level for each mcnth cf
all RSS outlets. This 1s accomplished by computing the
average monthly sales from the prior twelve months and
multiplying this fiqure by the allowed e¢ndurance level.
This endurance level is a monthly stockage level based upon
the distance from the distribution center tc the RSS. This
endurance level concept is designed to help offset variarces

in material delivery times for those RSY cutlets turther
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from the distribution center. For RSS activities nearthe

vicinity of the distribution center, this is generally cre

month.

-

The NPS endurance level 1is ..5 months. Second, the

actual inventcry of each RSS 1s determined frcm a monthly

computerized printout. This printout, NAVCOMFT 2154, 1s a

cumuiat

SrinTous

ye

S35,

7e %~o%a. cf *he w=2ex.Y rercr%s, oCr CUELYG

N

wniCro 1St 1., NPY -Transact.cons. Thirz, Tne NEC

fudge~ analyst divides -he current average mcnthly sales

in%s *he

S~ v ame
cyarrent

"cr wnlch vields a current 2ncéurance

M

Laral TLnallo Toe 1. .0ween 2NOUTAnCe LnUenTovr L2vte . 3
3usTIratT2looITiT T oe LITRnT =20uUIanCcE L2el tC o sieloan
JUer LnaeIr tltoor.Te: o LaentCoIc o TlzIur=. 1I sver g-mocaa2c
S 250 T s TLower

- JT.L reIwsslilonong

{<) Sell more 1i1tems

¢3) Turn in excess or overaged stcck for credit.

Tc 1llustrate, consider hcw the NPS RSS financial

regcrt  fcr the pericd frcem .1 through 31 August 1986 was
derived. The average mcnthly sales for the period July 198°%

i€ [

through

1
4

multiplised

resulted irn

SS9, 394,60

rer

July .v¥86 tctaled $.3,238.41. This figure

ry the alicwed endurance level of 2.5 months

ar. author:zed 1irventcry level for August 1986 of

agproximateiy $33,000.0¢. The actual 1nventory amount cf

was trern otrta.red frem *he NAVCCMFT 215%4 fcrr.

average montnly sases& tigure of $.13,.038.4. was
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then divided into the actual inventory level of $59,394.69 _‘;k
resulting in a current month endurance level of nearly 4.5. o
$ AN
The authorized endurance level of 2.5, when subtracted from V.3
2

. LA
the current endurance level of 4.5, resulted in a +2 month &yN'
ot
overage, In short, for August 1986, NPS exceeded the AV
authorized inventory amount by two months. That is, instead hads
% LN
Ry Y,

i . : RS

of carrying 2.5 months of stock on hand, NPS was holding or D
o )"i-

o

had ordered 4.5 months of stock. DAY
The 0SI is an extension of the RSS concept. 1In ST
Ny
brief, an O0SI :.:s zr:v.ded to issue routire office =or O,
RORo
clerical supp.i1=23 .0 less than case 1o0= amounts. The RSS et
normally f:1l15 reguisizions 10 Tase 1o%s 2r greater for DoAY
o o | _ ] PRV
clerical :t2ms. The LS. inventory 1s obtained 2ntirely Irom MY
RAYLH

o . RS
RSS stocks. The 0OSI operator requisitions replacement stock Y

from the RSS outlet in much the same manner as any other RSS
customer. Although not sanctioned in any NAVSUP manuals,
the OSI is established at NPS as a convenience measure for
customers.

4. Shipping and Receiving

This section prepares excess oOr overage material

: . . . L
for turn-in to NSC Oakland and provides basic packing and SASAY
LRV N
SRORN
preparation for shipping non-NSN material. It also serves }x;:
o
as the central receiving point for NPS. Receiving personnel m—
. . . . . LA \
receive and then sort for further distribution NSN material, v
PRSI S
ASAARALY,
non-NSN items, and open purchase deliveries. There are two :fﬁk'
N d
e
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exceptions to this receiving process. First, material
received via U.S. Mail is initially handled and distributed
by issue control. Secondly, material ordered by purchasing,
utilizing a Blanket Purchase Order (BPO), may be picked up

directly from the vendor by the requesting department.

t9

C. REQUISITICN IRCCESS

1. Customer Input

The process begins when the customer submits a CD

(3K

1348 for anv NSW or non-NSN material except when zthe CS

lccal focrm, NPS 4+4CC, 23s sheown oo

>

<Y . <ty 3
will e ut1lirzec.

Figure 2-2, is used =C recuisition items from OSI.
Addizicnal ferms are reguired f£or multiple cpen
curchase and RSES reguisitions. Figure -2 1s 3 Standard

Form 36 which provides room for more descriptive data when
ordering several items from the same vendor. A NAVFAC 11014
Material Requirements/Issue Document Form, as depicted in
Figure 3-4, may precede the DD 1348 when used to requisition
multiple items from RSS. The mechanics of this process are
discussed later.

2. Initial Processing

The initial processing stage 1is dependent upon
whether the requisition is for non-NSN, 0SI, RSS, NC NSN or
NIS NSN materials. The non-NSN processing flow is the
subject of a related thesis [Lodge, 1986] and will not be

discussed here.
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a. Material Identification
To assist the customer in identifying what NSN
material is available in O0SI and RSS stocks, the NPS supply
department periocdically issues catalogs for both outlets.
In addition to both nomenclature and NSN sequence listings
of the nearly 800 RSS and 200 OSI items, »oth catalogs

-
<

orovide detailed ordering instructions. ¢cr reasons which
will become apparent later, it 1s essential that the
customer utilize the catalcg(s' prior tc preraring
reguisizticn dccumen-=s.

b. C8I Materiail

h - - - - -~ - ¢« =
A Customer reguiring 2SI material ncrnm

fo

-~ - v

[45]

+4C0 form Tz i1ssue ccntrci via the cuardrmasnl.

-

subm:its a NF

He

Issue control simply routes the NPS 4400 form to the RSS
warehouse, building 349. RSS personnel then hand this form
to the 0SI designated clerk for further action. Because of
the reliance upon the guardmail system, it may take two to
three days before the 0SI clerk has the request irn hand.
For urgent requirements, a customer may walk through an NPS
4400 form direct to 0OSI during open hours and thereby foregce
the slower routine process involving the guardmail.
c. RSS Material

After determining that required material was

available from RSS stocks, the customer would submit either

a DD 1348 for each single line item desired cr a NAVFAC
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11014 for multiple requests. As with OSI requests, these

forms would first be routed to issue control via guardmail.
The customer does have the option to walk through more
urgent requests in order to avoid the delays inherent in the

guardmail system. However, both routine and urgent

i1ty

reques*ts must Ce rputed <hrough the comptrcller Zrom l3sue
contrcl. This process 1s Jdisciassed short.v.

Other than CSI, which summarizes and bills using

departments °on a mcnnalv sasis, all ctihier material recuest:,
including wali~-~arnsugns, ars I1.l=2 on 2 "casn-and-carz!
basis. That 13, fands nus<t Ze shargjed Jr Jpilzatad o7 Tae

cr, 1a =h=2 Zase oL using a
RSS items, prior to delivery of the material,

Departments obligate funds for material with a
DD 1348. 1In the event a single line item of material is
requested, the DD 1348 also serves as the obligation or
funding document. However, for OSI material or for multiple
RSS requests when a NAVFAC 11014 form is used, a separate DD
1348 is required. This DD 1348 would include a total dollar
or Money Value Only (MVO) amount fcr the requested material.
As previously indicated, O0SI bills its customers on a
monthly basis while all other transactions are cash-and-

carry.
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The sole exception to the RSS cash-and-carry
policy is the public works department. 1In short, public
works is billed each Friday for material received during
that week. Public works then has until the following
Tuesday to provide payment with a MVO DD 1348.

At this polnc Iin the reguisiL10niang DLCC2Ss5 W
may assume that 1ssue :on£rol has ertner a CD 1343 Zor a
single line item of RSS stock or a multiple RSS reguest

NAVFAC 1.10.4 form.

I3s5Uue ontro.l then L3935 the Zat:2 anc Sime oI
2ach specific 2D 1248 iand Zcrwards .t to the comptrollar,
The ccmptrcil2r, aZ<er =2ns3ur.ag tTdat the rsJuess.ni
department has =2nough Zuncds., 3UStIr3acT3 TNe T20Ul3.TL.n

dollar amount from the department's available balance.
After stamping and initialing the DD 1348, the comptroller
then returns it to issue control. Upon receipt, 1issue
control again logs in the date and time received and
forwards the requisition to RSS.

In the event a NAVFAC 11014 form is utilized,
issue control simply routes this form to RSS. RSS personnel
then pull the available material and call the department and
inform it of the requisition's total amount. The department
must then prepare a MVO DD 1348 for that amount and forward
it to issue control. Upon receipt, issue control initiates

the previously described financial accounting process.
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After the stamped and initialed MVO DD 1348 is received by
RSS, the material is delivered.

Specific times for each step in this initial
processing stage can not be estimated precisely. It takes
between five and seven working days for each routine
requisition to arrive at issue control, flow through =zthre
comptroller shop, return to issue control, and then arrive
at the ultimate RSS destination. Each of these four steps
may take 1.5 days.

d. NC NSN Mater:ial

Our third example relates to a custcmer's
request for NSN material that 1s NC in the RSS .nven:tory.
in this case, the customer provides a [CD 1348 =0 1issue
control via the guardmail. Upon receipt, issue control
first ascertains from the RSS catalog whether the material
is carried in the RSS inventory., If it is carried in RSS
and RSS is not included as the destination in block "A" of
the DD 1348, issue control returns the request to the
customer for retyping. The same happens if a request for
non-NSN material is received and it is determined by issue
control that this material is available in the supply
system.

Issue control screens each DD 1348 request tc
verify the accuracy of the price, quantity, and other select

data elements. Issue control then routes the DD 134§
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through the controller as previously discussed. Following
this process, the DD 1348 is passed to another storekeeper
within issue control for eventual ordering of the material.
e. NIS NSN Material

Our last example of the initial processing flow
concerns & NIS NSN or stocked item. In some 1ns%tances the
custcomers may call OSI cr RSS and find out that the required
material 1s NIS. Normally, a department will forward a [U
1348 f:r a s:na.e RSS iine 1tem, a NAVFAC ..0.4 fcrm, or ar
NPS 4400 Zorm for OS5I supp-.:es tc issue corerol. 1D a DT
243 .s used, 1ssu= ccntreol routes i1t througn %€
comptroiler anc eventlaily tc RSS. i =he NPS 44CC =o°

glstributes -

[

NAVFAC 1.C:4 form s u-wlllzed, 1Ssue ccnuirc
OSI or RSS as appropriate.

After receiving the appropriate forms, RSS or
OSI personnel may verify that some or all of the required
material is NIS. 1If NIS, the specific item requisition, now
annotated N1S, 1s returned to the customer via 1ssue
control. The customer has the follcwing three available

options at this point:

(1) wWithdrawthe requisition and resubmit when new stock
arrives

(2) Crder the material via open purchase

{3) oOrder the material for Cirect Turnover (DTGC). This

process 1s discussed next.
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Ordering an item DTO is similar to the process
of requesting items that have NSNs but are NC. The only
difference in that process, which was described earlier, is
that the customer must attach the NIS certificate or
annotated requisition copy provided by either OSI or RSS
cersonnel tc %“ne a2w DD 1348. This NIS wver:ficatyon
precludes :ssue ccntro. storekeepers from re-screening =tie

DD 1348 for RSS or 0OSI availability. Prior to fcrwarding

O
$

the S0 .3483 =hrcuagn ~ne comptroliler, 1s3ue <ccat

LA

cerscnne. tnecx whe NSW o f tne lTem and ascertaln tae

@

ACauls.-.on Acdvice Jcde AAC,.

These ACCs aeigz toO grcv.de gJuidance to i3sue
IsntIc. Lersonnel 1a iemerm:.nNlng avallasle oOptions Lor
ordering NIS material for DTO to the customer. A few of
the more commonly used AACs are provided in Table 3.1,

Finally, the requisition accounting process in
the case of a DD 1348 for a NIS NSN item differs from the
flow for other requisitions., Recall that with an NPS form
4400 for 0SI items or a NAVFAC 11014 form for RSS material
the customer is charged for only material that was received.
0S1 customers are billed monthly while RSS customers need to
forward an MVO ND 1348 after the RSS clerk informs them of
the total price of the requisition awaiting delivery.
However, DD 1348s that are submitted for single RSS line

items are processed through the comptroller before arriving
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TABLE 3.1

ACQUISITION ADVICE CODES

CODE DESCRIPTION
G Items available frcm GSa
d ltem .s centrall csracured Sut o ao-
stocked.
I Item s liisted on a sSupp.v scnecule.
urcnasing C z.iace :riers 0 enuors ir
irect deliverw,
J Buv 2on demand. Minimum order caguir:d
cefgcre grccurement acT.ilin .3 TaRen.
K Centrally stocked for overseas only,
Local purchase authorized. )
L
L Local purchase authorized. 4

Source: Adapted from NAVSUP P-485
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at RSS. In other words, the comptroller has already
adjusted the OPTAR funds of the requesting depar“ment ever
though the material might be NIS at RSS.

At this point, the customer could simply request
to order the material DTO and attach the old DD .348 with
the NI3 verification “c a new DD 1348. In tr:.:s manner, *he"
would not be charged *wice for the same requisi*icn. [f,
however, the department wants to reccup the funds, 1t must

spe-i1ficallv reguest such recourment anrd send *ne U . 4

X

bac«< tc issue ~cnrrcol. IssuUe Ccorrrcl wrld Ctner Y orwar t e

DD 1348 +c <he ~cmptrcller who would *her ma<e rtre ~e~esgsar

. Mater:al “Cor=vol and Iss3uin

-

Q

This section features a discussion 0f how eadch

customer's requisition 1s filled frum on-hand stock at NFS,
This stage assumes that the 1nitial processing ficw 1S
complete and that the requisition has now arrived at RSS for
action by ei1ther RSS or &1 [e1sannel. Actua:
requlsitioning by 1ssue control storekeejers fop L7

materiai or by KS8S personnel for RES OS] material s

described 1n Secticen 4§ <f this chapter.

a. OS]
An NPS Form 4400 s urylized foy o0, This ftorrm
arrives from 1ssue control via guardmay, *c RSS, A HEY,
they are separated trom 1 s and NAVEA TR TS I

PP IR
(SINCNINERENEY
‘.‘.‘

‘s
.,
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passed to the 0OSI clerk, whose office is in the RSS
warehcuse. This clerk, who has other RSS recordkeepirg
responsibilities as well, takes these NPS 4400 forms toc the
OSI outlet i1n Herrmann Hall. There, the clerk pulls from
stock and bags the available items. The customer may then

ick ur ~he .rider during OSI ozen hours as lis+ed in Table

1.2,
TABLE 3.2
S8i H YRS F CPERATICON
Tuesians: M3 -g95 Prokur or-ders rvrevicuslt submitted
pdU- Lt Proxup o all crders
Trurs.ays: L3JU- LS5 P2UoKkUp ol lers frevicusiy suomitted

1330-1430 Pickup all orders

Scurce: NFS ¢S] catalog

Urgent walk-through requests are prccessed
withinn any <t these times, However, orders submitted
earlier are fi1lled first. In addition, those requests fcr
five «r fewer line 1tems are served ahead of others waiting
1n line,

The ool clerk 1i1nes through any NIS 1tem and
then ¢ x*ternds and tortals ecach NPFS 4400 form using currens
prices. The customer doee Pave an cptioen te forward a

MAVFAC L o4 om0 KED Wl de marxkaing "hold untayl i lled”




for any O0SI NIS item. The customer departs with the
merchandise and a copy of the now completed NPS 4400 form,
The clerk maintains file copies of these completed forms and
| bills each user near the end of each month. Payment must
then te made via an MVGC DD 1348,

lavertors ontonl Hf 981 items 1s maintalned nv

'

the cierk thr:.ugh NAYSUZ? 1lids. In shcr%, the 18I clark

annotates all receigts cr issues and other expenditures ZIor

2ach line l%=2m :n .13 3peciilc rfard. Also neo=2d :n =zhe
NAV3UP ...ds ar2 130 1nd Low o Limiss. 3Brieflo, 3 oiign L.omLi-
€9r 1n L=:2m rarnr=2sents —ae ~2-1l yumber issued f:r 3 -hrae
ncntn nerizd., A lsw limi- i3 2s5%aplisned as tne-nali oI
=513 compuTed L3I LomLc

Either a NAVFAC 1114 form or DD 1348 is used for
RSS material. Both forms arrive to RSS from issue control.
Material requested on both forms is pulled and staged at the
delivery area in the warehouse. Since the DD 1348 has
already cleared the comptroller, this material is now
considered approved for delivery to or pickup by the
custcmer. Material ordered via NAVFAC 11014 is held at a
staging area near the delivery section until the
comptroller-approved MVO DD 1348 is received by RSS. Urgent

walk-throughs are accepted, provided the MVO DD 1348 has

been approved by the comptroller.
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If an item ordered by a DD 1348 is NIS, RSS

personnel annotate NIS on the DD 1348 and return it to the
requesting department. The customer must then consider the
various options available as previously discussed. 1If a
NAVFAC 11014 form is used, the clerk lines through the NIS
items and ext=nds and =ctals 2ach YAVFAC 11014 £orm is:ing
current prices. The material is then staged Ior delivery

until the MVO DD 1348 is received.

Inventory ccntreil for RSSE mater-al 13 31lsc

maintained v u=.lizing NAYSUP

annotate 211 ra2ceipts inéd lssues 3r onher 2a2xpenditures fcr
2ach line item. As with 28I, 2ich ana low limi=s are
inciludecd <n -=hese ta3ards.

4., Requisitioning

Actual requisitioning of NSN items from NSC Oakland
is performed by issue control personnel for NIS or NC stock
items or by RSS for stock replenishment or stock
establishment. First, however, the process by which 0SI
obtains stock is discussed.

a. OSI

Although a member of the RSS/0SI section of the
material branch, the 0SI clerk functions independently of
RSS. In essence, 0OSI is just another customer of RSS. That

is, in order to obtain any replenishment stock from RSS, the

63




0SI clerk must follow the same procedures as would any other
customer.

As an extensién outlet of RSS, OSI manages
$4,800 in stock. 1In short, the comptroller debits consuming
departments for OSI material and validates the MVO DD 1348.
The 0SI clerk then posts the amount of the MVO DD 1348 in a
financial lcg book. In turn, OSI uses these funds to order
stock from RSS. Other than compiling the monthly billing
charges for departments using OSI items, the OSI clerk has
no cther financial interface with customers. It s
essential that zhe 7alue of stock on hand glus pending bills
not =2xceed =-ne allcwed =ortal >f $4,800.

b. NIS/NC

As previous.y stated, issue control perscnneil
regquisition NSA material that is NIS or NC. 1In general,
requests for material that are NIS or NC usually carry a
higher degree of urgency.

After completing a thorough technical screen of
the customer's DD 1348, including determining if any AAC 1is
applicable, issue control routes the DD 1348 through the
controller. The DD 1348 is then distributed as follows:

(1) Original: Material outstanding file at issue control
{2) Yellow copy: RSS historical demand file
(3) Green copy: Comptroller retains

(4) Pink copy: Customer retains.
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This distribution facilitates monitoring by both issue
control and receiviﬁg. In addition, it provides RSS with
data that may aid in eventually bringing that item, if
previously NC, into stock. This is discussed in greater
detail shortly.

The issue control storekeeper then keypunches

the requisition and, after obtaining approval from the
supervisor, submits the requisition for message
transmissions =¢ NSC Cakiand or GSA. Issue ccntrcl crdéers
on a daily cr near-dally D»pasis.

LZ3anc ste2

pod
w
} -
19
o
b

i h

3

in this process is =ih=2

assignment of a ?D by the storekeegper. According =c¢ Tatle
2.3, NPS musc, as a F,AD V activity, restrict 1ts 20s o Je d
for UND "A", 10 for UND "B", and 15 for UND “C". Those are
all relatively low PDs. However, issue control still enjoys
greater flexibility than RSS in the assignment of PDs. The
discussion of RSS requisition follows.
c. RSS

RSS requisitions material for either stock
establishment or stock replenishment purposes. Stocking
establishment procedures are discussed first,

Whenever three yellow copies of separate DD
1348s for the same item accumulate in the historical demand

file at RSS, that item becomes a candidate for inclusion in

the regular RSS stock inventory. At that point, the RSS
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clerk forwards the three yellow copies to the RSS
supervisor. If these DD 1348s are from different
departments, therefore representing a greater number of
potential users, the supervisor will likely approve the item
for at least temporary stocking.

N

The supervisor establishes a HAVSUP 1114 with

b

n
inicial nigh limit, based upon a total of the DD i344ds, and
a low limit, based upon one-half of the projected high

limiz. These 1:milts wi1ll e subsect =c sracerst

O
iy
[
0
@D

availapilitv a1t =zhe RS35 warehouse. The surgerviscr =nen

tncludes tals new Lt2m 1n Zuture S35 catalcas. This new

K
.":- LS
item -hen reguires 2351<her cne <emand Cr 11T 1n Tne JCRIa oY AR -
-
TWO 11TS 11 31X nentas Ln Srder TC Se naLntacaed as i 283 RN
.o
item. A
Stock replenishment action is initiated whenever PN
an item arrives at the designated low limit on the NAVSUP el
S
PRGN
. B
1114 or in response to a forecasted demand. An example of -
::'.-:'
such a forecasted demand would be an increase in forms or N
. P
supplies due to the arrival of a new class of students. New SR
A
'~'__J'~
ordersare computed to attain the designated high limit or .
vt Sy
TN
satisfy the projected increased demand for an item. ,;t;
A
After a decision to reorder an item is made, the N
HCREN
RSS clerk adds this item to a local form, NPS 4442, or Shop
'} “
[SANES
Stores Replenishment Record. This form, as shown in Figure ﬁjQ
L s
(HENAN
3.5, enables the clerk to keep a running tally of those RSS NN
s
items that need to be reordered. For example, suppose that - .
NN
\.‘;‘-"-
« v e ]
o
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SHOP STORES REPLENISHMENT REZORDS

SUPSLY OERARTMENT
CODE 4242
RSS 2031J EXT. 2394

STOCK NC NOMENC_AT_URE UNIT  SUAN  UN'TReCE “2va_ 2. SER.a_

OPTAR TOTALS SC 9r. § AL OT=ERS S

ARET N1 Y T IR I

Firgure 3.3 NPS 4247 =arm

Source: NPS Zucpiv Cepartment
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in pulling ten customer requests as listed on the NAVFAC .
11014, the RSS clerk determines that three items need to be .
reordered. Those items would be included on the NPS 4442 E,
"

form. The current julian date and a regquisition series "
number which identifies this requisition to NSC Oakland as 4
an NPS RSS reguirement are included on this Zform. This ;
-~

-~

requisition number is then ncted on the NAVSUP 1114 as a <
record of a "due in". -
RSS actually orders the items listed con the NPS :f

1442 forms once a week. To f£nais end, the RSS clerk simplv 3‘
B

keyruncnes a set of raquisition cards. These cards are <hen Ko
rev.ewed 2y 3 gerscr cther than the keypuncher tc¢ ensur ;%
accuracy. This requisition deck 1s then Juplicated and =zhe -;
original deck forwarded to the NPS communication department .
for message release. o
3

Two factors are critical in this RSS ::
requisitioning process. First, all RSS requisitions are ;?
~

Ny

restricted to a PD of just 15 as per the governing e
instruction, NSC Oakland Instruction 7006.2G of 28 July o
1983. Second, all requisitions must be submitted direct to R
~:

NSC Oakland even though some of these items may be managed -3
by GSA or DLA and not stocked by NSC Oakland. o~
Mr. John Bolster, RSS supervisor at NPS, .-

estimates that NSC Oakland stocks, at best, only 25 percent o
cf the RSS requisitions forwarded by NPS., Those items not PGl
}.

hot

~

)

RS
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stocked at NSC Oakland are then referred to other agencies,
namely GSA or DLA, for action. Eventually, most
. requirements are filled. However, these numerous referral
: actions, when coupled with the mandatory PD of 15,
' often result in lengthy delays prior to material receipt. ‘

In addition to the PD constraint, the NPS RSS operation must

also endeavor to stay within the acceptable financial
| boundaries as determined by NSC Oakland. Although NPS
regularly operates on an cverstocked statuas, NSC Oakland nas

vet to formally restrict =zne influx of requisit.cns frarm

’ NPS.

5. Receiving

The material receiving section, lccated 1ir t.ue RSS

warehouse, accomplishes all receiving of NSN type material.
When material arrives, receiving personnel immediately
separate the RSS material from the NIS/NC DTC items that
were requisitioned by issue control. In brief, all
materials that have a "JZ" code in blocks 46-47 of the

packing copy of the DD 1348 indicate RSS material.

Receipts identified as RSS items are opened,
inspected, and processed solely by RSS personnel. Upon
receipt, RSS clerks match the receipt and outstanding

documents and also annotate the NAVSUP 1114 with a new on- .

4
{
K
i
d
i
K

hand balance. The material is then stowed at the location

indicated on the NAVSUP 1114.
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Receipts identified as DTO items are delivered to

the customers, usually within three working days. Receiving

will determine the destination from its file copy cf the DD

1348. Upon delivery or pickup by the customer, receiving

obtains signature receict and then forwards a cocv ¢f <h:s

recelirzt -2 ~ontroi. Issue ~cnzrci then remeves -helr

.5sue

"

retained copy of the DD 1348 from the outstanding file and

shifts 1t tc a completed file. Receiving retains a signed

~cpv >f <he recaizt dccument.
5. Mollow o
REE 1uses Izllow-up Trocedures Tnan 3r: l€31Ine
zrimar.lv T r27sus Sunds Ln lieu oY co-alning ok
current s=a%is ¢ & reguisisicn. Zn sncrtT, tne FES cfrficoa

clerk initiates a cancellation request for those outstanding
requisitions over 90 days. The objective is to recoup those
funds and apply them elsewhere. This includes purchasing
the required material via open purchase, if necessary.

Issue control initiates follow-ups at the request of

the customer. Routine follow-ups of other outstanding

requisitions are usually not initiated.
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IV. REQUISITIONING AT THE NAVY SUPPLY CORPS SCHOUL

In this chapter, the requisiticning prccess at <re Navy

A

Supply Corps Schocl (NSCS,, icce+ted irn Atrers, SecrzZla, .35
exam:.ne:, The Cweriall TmLlil.n LD W3SIE ani o soine o
3UCT ., ZJeUdarTTert (3 ll:llboen SI5T. 0 The Uy U .. L2Talt Tl

organizarion 1s then Iescri.ec. F.lnally, %€ requisitoionls

“r-ress . S a3 2255 .. - r.2e35 LT LT3 ~ .7 -
Sallhaso LT z 1 z . H - Do -7 LS LI B P I |
NarveIila. I2CrllT L H b T LT e
-“. ‘i\; ] LTl IS <n;, 4 r

e g Tar " 3 s 4 e SUSEDES Whe

working kncwledge of the DGD supply system fcr rnewi
commissioned supply corps cofficers. In additicn, NSCS
offers specific refresher cecurses for supply cfficers arndg
senior enlisted supply perscnnel returning toe sea duty.,

As of October (6, .Yb86, the N6GUS supply iepartmers was
providing service for 836 personnel.  CGf this toral, 549
were students, 28] staff, and (34 rejreserted nearly *enant
commands. During the perica froem Sejtember 485 tnhiroug!
September 14986, (,Bb6'Y Stock T6eQulsltlcl Teduests wele
processed, The NSCOH supjp iy dejpartmernt func®icns as a
secondary stcck poin® while NOv harlessorn ara 1 rmeart,

Atlanta GGA cffice serve at tistpibautlor posrts tor ool

WU Y e T LT Y

Py W IR RS W WWWW W - W R W




B. NSCS ORGANIZATION

The NSCS supply department organizational chart is
presented in Figure 4-1. The entire department is comprised
of only 10 personnel--one for each block in the
organizational chart.

The two senior memkbers nave multiple responsibilities.
For example, tnhe supply officer serves primarily as the
command planning officer. The supply department head job is
a <collateral dutv and serves mainly as <he

AP I
~.2ac.lng

autnCcriaticn, 3aLcroval foLnt ICr Cegulsltlcns. Tre

cn.ef cr supervisor is twne functiora. head of z:ihe
Jepar-mern. 15 .ncumgcent .35 responsic.2e Zor cocrcinacting
ai.l LerIs3.nal nrcperty snipments, open purcnases, an:

requisitions for NSN material. In addition, the position is
responsible for all claims investigations resulting from
personal property shipments. The security, communications,
personal property, open purchasing, and transportation
personnel are not discussed here as they do not have
responsibilities for NSN requisitions.

Requisitions control is responsible for managing the
required NSN requis. on files. In addition, material
shipment requests and transfers of material to salvage are
initiated here.

The issue control person provides the technical research

of requisitions in order to ascertain system availability
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material upon receipt as it identifies a specific
requesting division. The only additional items required on
the NSCS 4235 forms are suggested source(s) of supply anc
any specific item descriptions. The NSCS Schoolmart form 1is
similar to the DD 1348 with respect to filling ir reguired
1nformaticn.

2. Initial Processing

The leading chief performs a quick 1n:itial screen tc

2nsure Lotk corpleTaress and curractness of each regues-.
JCcasionally 27 len LurTrase I=Quest 5 rEturnel DI T

Mmatertal .s Avallanie 11 The suprnit sYstem In.iess 3jtegluac
SULpCr*Ing -osT1IiZaslon 1s Trehiaed, The Crniel 3.8 oot
T ne N A T MRS EH AU ¥ i Thase aving i D

urgent pricrity will be processed first.
This 1ni1tial processing by the chief 1s based upon

the assumption that the material 1s not available at the

local SERVMART or, 1n this case, Schcocolmart. A SERVMART 1s
a self-service store which 1s stocked and managed (1
operated by an ashore activity. SERVMART's mission 18 t¢
provide a ready supply of relatively low cost, high usaqge
1tems required by jparent and tenant activities [NAVSUP VoI
11, para. 25680}. The underlying purpose of SERVMART 18 tco
provide mcere ecencemical and timely support througl a self-
service operatioen irnstead of requiring an oactivity ot

requisition, recelve, stow, and 1s8sue each specific materiai
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1 request. In addition, the SERVMART concept allows the

} customers to prepare and submit a single documentfor many
individual items instead of a separate requisition for each
item requested.

{ The NSCS SERVMART currerntly contains 104 line :tems

. - ~ AV RN ce Y e - = .s . bl - = - .y, Yo Y m - -~
ing .5 spen Monday, Wednesday and Froiday from Dl oo,
R Sy QY 2 - Yoa A < . . e - S e ve —
+:.0 pom. At NSCs5, tn: Z2c¢al Ichocimars reqguisiztion Sov

serves as a mul+tizle NSN SERVMAPR

*3

request form., Thus, a

STLTLo3iL SleMent 2D TSLS LOLTLAL TISCRS33.nT .5 TLaT Toe
SIS IMer Sas 1. 23 2m2rmina2 Trom o Thetcina TNe Do
Lrear=2i 13" Toarassap.2 IEZRTMIAT s ams trat tel
TATeria. s nCcs ocar-c.l= e MART

i SITV.J LTI Toe @ luis.TLaln Iilwoic CEBIR v 2

assume that the required material is either NC, NIS, or on-
hand. A fourth possibility, stock replenishment, 1is
discussed last,

J. Issue/Requisition Control

a. Material NC
This stage begins when the NSCS requirement not
carried 1n SERVMART 1s passed from the chief to requisiticn

control.
For a non-NSN requirement, this storekeepe:

provides additional i1n-depth assistance 1n 1dentifying
material to a specific NSN whenever possible. For examrjple,
the storekeeper uses publications such as the Naivy Aflceat

Shopping Guide (AFG) and GSA catalogs 1n order te obtaar,
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NSNs for many non-NSN requests. This extra step in
attempting to cross reference non-NSN requests to specific
NSNs 1s rarely necessary as the bulk of customers (e.g.,
staff supply officers) are familiar with what 1is availakle

in the supply system. The pcint here Is that NSCS

t

Cl.

iSsue. regul3.%ilin CCRTICL Derscnne. serve I assist and nct

-~

51st to regulate the flow of NSCSE <235 fcrms.

For an NSN reguirement, the stcrekeerer begins

1T a c.lose 3ucit oI Tre D S48, An iofrecuent and randcm
TOMrAarison I Tie I2Ju=2sST WlT Tne ITurranT 3udbLl IVaTEn
T.Tr2ZLTae 13 Tade TC o Tonfilrm o Correcmness oI Tone 3tocC
aumrer, Jn.T LI 133ue  Zrite, ind Tctal Trice eunt2nsloIT
Ne 313300, J.=n Toe 2XerTilde 3N 3VSnem Jamillacslc

of most of the customers, this step rarely reveals any
errors. Thus, auditing of DD 1348s at this stage is given
little emphasis. Finally, the storekeeper notes the
assigned priority on the DD 1348.

Given that an NSN requirement has been
1identified or confirmed, the same storekeeper writes the
customer's serial or job order number from the DD 134%
(blocks 4C-43) 1nto a requisition log. Since the NSCS
comptroller performs the accounting functicns for
requisitions, this serial number serves tc¢ aid 1n the
prckup./delivery of received material. The request 1 & ncw

ready to be formally requisitioned.
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b. Material NIS

The customer, after arriving at SERVMART with a
completed shopping list or NSCS Schoolmart form, may find
that one or more items are NIS. 1In this case, the customer
would only take and be charged for those items received.
The customer woull not be reguired to submit an =2dd.t-cna;
requilisition for NIS material. Instead, the 3SERVMART
storekeeper 1s responsible for initiatinrg a stcck

ref.enisnmens crier--:I cre nas not already peen s.

s
Va
ot
4
[§7]
Q
'
|

for —2acn NI3 1-em. Ncrmallv, an Ltem 1s alreadv on lraer o
De reclanished I NIS. The SERVMART storexeecer - er
TAaT2rial ownen T oeve.ToaLllt arrives, wWiern Tne SLRUMAR
storekeeper receives the formerly NIS material the customer
prepares a requisition on the NSCS Schoolmart snopping list
and then picks up the material.

Two 1mportant points need to be considered here.
First, jpaperwork 1s kept to a minimum, The NSCS-urn:que
SERVMAMART accounting method, which 18 discussed later, 1s
designed t¢ promote greater efficiency througlh fewer
requisiticn documents froem multiple sources arnd few price
adjustments. For example, suppose four different requests
fcr mechanical pencils arrived at SERVMART. if these
pencils were NIS, SERVMART weuld place a stock replenishmerns

order and ther nctify these customers whern the pernc:les
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arrived. 1In this manner, cnly cne actual requis.ticn :.s

required by the SERVMART operator instead c¢f fcur separate

X requisitions representing each customer. The SERVMART
X storekeeper then receives one shipment anc saves addit.coha.
]

time ky working with only one regu:sit:.or .o ottt
)

, cutstancd:ing and Compliet = Iiles. Secrra.: o1 i, sPELNLES
orders, the customer ;rcoeeds Jlrect.iy - SERLUMARD e
is no 1nterface or t.me je.lay Letweel e st rer o oat s

CCNTIC. O I SCMpTIloLli-o.
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and low quantity limits, based upon prior usage data, are
included cn these cards. However, rather than wait until
SERVMART material drops beneath the designated low limit,
the storekeeper places a reorder when the on-hand balance

falls below the safetv level.

Th13 sai2zs l2vel 13 Zefined as cne-hall =he
Tuint oL emo2en e LLIn indg 2w o 2imits. Thus e saZlamy

leve . 31.ways falls between the high and low limit, For

~ e - . - - - P « hl PN P Yl et - -

SNEGmT L2, 3.rros$e cur mecrarzcal cencils had a hign limisc of

1o w _.mo~ I .. The 3moraxeener would Lnitlasa 2
- - - - . ) N - p S - h ~ = py

2 i3l ? SEe . 20 o - T L T 0T L 0= T T _=

S o recri=r, -—ae 3EZRVMART storzsKeeper I1°13 SuUuT 2

Il TaT Lo tae LLPVMAST CCcr I wCIK o SontIs. nunmser

- ricC-ks 40-43. Funding for these reorders is a function
! a combination of reimbursements for sales as provided

fror customers' departments and a small guarterly OPTAR

irars ¢« f about $2,000. This is used to increase range and
twpel ot SERVMART material. Once again, the comptroller

Tarage s trese funds at NSCS.
4. Fequisitioning
Actua. requisitioning occurs via a DD 1348 for NC
sters -1 stoock replenishment. At this point either the
.8Sue reguislition control storekeeper or assistant issue
wrercl imprest Fund storekeeper types up the requisition

L8LT O jroper MIDSTRIY message format. The requisition(s) is

82




then transmitted to NSC Charleston for action. At this
time, the comptroller is forwarded a copy of the DD 1348.
For GSA managed items, NSCS simply telephones
requisitions into the 1local Atlanta office. A
telephcne request to GSA usually results in material receizt
~.*n1n I7ur ‘avs wher2as a message regues=T 1sua.l =axes

irem 10 to 20 days until the material 1s received. Copies

¢ *re actual requisition are then maintained in the

T3t -T. 3. u+%istanding I:ile. In addi+t:ion, %the SZERVMART
ST er A3 T2§ TNe T2QUlisiticn S3erial numper on 2acnh
b . 1;«.'::? - - .

Ll LTL3NLOC stage. Csually rriori<ies of J4-.lo
v+ t.rwarded via priority mail while lower PDs are sent via
++ + . jcs* or bulk rates. NSCS currently affixes PDs based

voF AL o f 110, This translates to a PD of 03 for UND

e

"N "B", and 13 for UND "C" requirements. In

- . ., *rhis relatively high F/AD suggests a quicker
©.rme for many requisitions,
i cntrol
1+l 15 another duty of the SERVMART

a'sriai 3s received, sorted, and stowed
Myt o oan receipts from SERVMART stock

“Wo... . I'F 11.4s and the material is

rr:.er ma r1al receipts are

8 B @ v v e =




organized by the job or work control number indicated in
blocks 40-44 of the DD 1348. The customer is then called
for material pickup.

Copies of receipt documents for all material are
forwarded to the issue control/requisition storekeeper. The
storekeeper attaches 2 copy of the receipt to the cari :r
the material outstanding file and refiles the DD 1348 in the
material completed file. The SERVMART storekeeper also calls

customers whc had previously requested NIS mater:al and

o W _w_9_ "

informs <hem <o stcp by with a new Schoolmar* snorcing .is* y

re

form =c receive <heir material.
6. Follow-Up

Follcw-ups are usually initiated as a resu.t of an
internal Material Obligation Validation (MOV). A MOV is a bt
procedure whereby the supply department validates the need
for all DD 1348's in the outstanding file in order to help v
reduce waste and requisition duplication. This is usually f
accemplished by the supply department sending a local form
to all customers having outstanding requisitions. The
customer merely confirms that such a requirement is still

valid. NAVSUP requires a complete MOV at least quarterly.

UK s

NSCS does a MOV monthly. Thus, whenever a valid overaged
outstanding requisition is spotted by the issue/requisition
control storekeeper, a formal message follow-up is

initiated.

84 .




| il A A A A AR S A A A e A At AN IS A At At A T A R S I A A T R A A A A S A S

Follow-ups are not normally necessary. Since NSCS

uses the higher PDs of 03, 06, and 13 because cf their FA, [
II1 designaticn, material generally arrives much more
quickly than with PDs associated with lower FA/Ds. As a
result, fewer requisitions are usually in the outstanding

file. F-..l-w~-ips, when requ:red, are prerarei cy =re

1ssue/reqguisition control storekeeper and transmitted via

message.
z. AN ZXaMFLE F THE RZ(UIZITIUN ZFRCCEISE FlLlw

Filrst, a Customer <Zecermines tnat =ne mater:al 1s cn
nand. Tak JusTcmer NeXt [repares aa «8CS Scnoclmars

3NhOpLiag .135% 1nd s.mol, GETalns ~ne racteri:a. at sSERVMART,
The storekeeper saves all Schoolmart lists and forwards them
to the comptroller so that appropriate adjustments are made.
The storekeeper notes each issue on the NAVSUP 1114. When
the on-hand balance is at or falls below the safety level,
the storekeeper initiates a reorder.

Alternatively, suppose that there is a requirement from
a customer for a NC item or a simple reorder from the
SERVMART storekeeper. The leading chief first reviews the
DD 1348 for completeness and correctness of each request.
Normally this screening is completed by 9:30 a.m. The chief
passes the requests to the issue/requisition control
storekeeper who verifies the correct unit of issue, price,

and total cost. 1Ideally, this stage is completed by
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11:00 a.m. Prior to 2:00 p.m. daily, all requisitions are e
then typed and annotated in the requisition log., The typed 3
message requisitions are then passed to the supply cfficer ™
Y,

for approval. At the same time, a copy of the DD 1348 is tf
used for inclusion In the material outstanding file and "N
Ka

ancther copy =>L =—ne 2D 1248 .3 fnrwarded =o <he ccmptrrzller. e
2

By 3:00 p.m. the requisition message is approved and given N,
“o ccmmunications for transmit=zal. o
v

The SERVMART stcorskeeper Tscerves 1l mat2rial. I ine v

N

. g , ) : . o,
mater1al .3 N, tne 3zorekeeper calls -he customer Icr .
pickup. IZ it .3 3ERYMART mar=2rial 1T 13 Sromptl 3nowed, -
5\

If necessary. “he 3tor2keecer nonifles she tustomer tLoat s
some IS material nas arrived, Copies <of al. ma=-er:-al o]
receipts are forwarded to the issue/requisition control o
storekeeper. These receipts are attached to DD 1348s in the :;
.\

material outstanding file and then placed in the material e
. Cd

completed file. -
e

.

L

. N

0

4
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V. ANALYSIS AND RECOMMENDATIONS

The requisitioning process employed by the model, NSCS,
and NPS are compared in this chapter. The objective of this
chapter is tc examine each stage of all three indererdent
process2s3 >f the model, NSTS, and NPS anc oproviie
recommenda.ions, where applicable, that would aid 1in
improving <+he efficiency or effectiveness cf =he
requis:-.coning srccess at NPS

3upply department organizaticn s iiscussed first. The

(7]
wn
T

reguisltion.ng Irocesses are then analszec. I

- - . . . . - -~ 3 L =3
reguisiticning rccess segins wWith The submissicn of

17
Ne]

i

requisition £y 31 customer and ends wWith the actual meterzal
receipt. Each recommendation provided is preceded by a
brief description of the current practice and followed by a

discussion relevant to that recommendation.

A. SUPFLY DEPARTMENT ORGANIZATION

NAVSUP Manual Volume I, Introduction to Supply, provides

standard organizations for large and small supply
departments (Fiqures 2-3 and 2-4). Volume I does not
provide explicit criteria for departments in determining
which structure to adapt.

Both NSCS and NPS supply departments use the small

organizational chart as their guide. However, NPS operates
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with the supply services divisiun segmented into indiv:idual
control and material divisions.

Recommendation l: Restructure, when approved as

required by NAVSUP, the NPS supply department as proposed in
Pigure 5-1. Such a restructuring would likely facilitate
improved management coordination and control within
divisions ‘ntaining either NSN or non-NSN support
objectives and requirements.

The current organizational structure does not facilitave

affac-ive ~ccntrn. and ~<communicat.on Ltetween 1ssue Tont

'

[

and RSS. Bcth brancnes are 10 separate dlwvisions and
scerate inder d:rfferent supervisors. Thcugh Lot zsranches

crder NSN ty

K9/

e material, <here .s cbvious disagreemens 13 -
the role and mission of each branch with respect tc the
other. From a strictly organizational standpoint, it seems
practical that both branches be combined to function under
the same supervisor who would then be responsible for
initiating all NSN type requisitions and fulfilling all the
NSN stock requirements for NPS customers. All non-NSN
requirements would then be satisfied by the purchase branch.

Currently, a customer's requirement is filled by either
RSS or OSI of the material division, or by NSN requisition
or open purchase of the control division. Note that both
RSS and issue control may initiate NSN stock requisitions

under the current division of responsibility.
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The RSS of the material division is charged with carrying
high usage consumables among 1ts nearly 800 stocked 1tems,
Also, 1issue control should limit the bulk of their
requisitions to ordering standard stock items not carried by
RSS. In this manner RSS would build accurate historical
data and, if warranted, =ring <he item int> stcck an RSS.
However, 1nstead -f seinqg “he axcepnt.Tn, 13sue “~n-I° .

initiated 48 percent of all NSN requisiticns during FY 5°&,

RSS personnel believe <hat manv of these reguisisicns 2re

tnitlared 15 31 resulrt °SC lax or improrer scr2enina v _isade
control. I :rler words, since 31l non-R2SS 3esiznat-ed
requesti ire 1r3t 3cre2ened v l3sue tontrol, 255 cersonne.
suggest =<hat ner= 1s 1 ~"2ndency Ior Lssue IontIci T 3.mul

order material withcut clcsely examining each document. Tne
point here is that the NPS supply department does not
utilize the RSS operation to its maximum extent.

Under the proposed organizational structure depicted in
Figure 5-1, the former supply services division 1is divided
into separate NSN and non-NSN support divisions. The stock
control division would assume issue control and property
management duties while the shipping/receiving and
transportation functions would also be combined. Such a
reorganization would be in keeping with NAVSUP's directive

to eliminate or combine with other related units those units
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having fewer than five personnel, including a supervisor

[NAVSUP Manual VYclume I, para. 1.050(5)].

B. REQUISITICN PROCESS

The currently employed requisition process at NPS$S 1in
which 1ssue contrcl and RSS satisfiy NSN s<ock reguiremencs
.S JCMp.l2x AnU CUuMLeIloMe.,  S.0Ce L334Ue JONTITL LS Zonaen
from NPS FTAFs ana RS5S oy NSC vakland, the .wC rrancnes .se

different f.nanc:.al,accounting procedures and have varv:.na

by

Jdcen el

[N

raperwor s reguiremens ferences 172 et Imcan.Lilz

N1 2CTTULLLNG lie LesST 0331049 3UERDCIT servile T L otoe Lrl

zusToimer,

Recommendation 2: NPS buy out the :urrent .nventory ot

e

RSS stocked i-ems rom NSC Dakland uasiag a cone-t.ne
supplemental grant and convert the RSS operation into a Shop
Stores operation.

Shop Stores and SERVMARTS are similar to RSS outlets
except that Shop Stores and SERVMARTS are established and
supported by the same command. The only difference between
a Shop Store and SERVMART is that SERVMARTS are customer
walk-.n stores and Shop Stores are not. A SERVMART
necessitates additional billets in order to provide
additional security for the exposed inventory. However, a
Shop Stores operation at NPS would require no

additional billets and yet free the NPS RSS outlet from the

NSC Oakland imposed priority, fiscal, stock, and
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requisitioning constraints, The effects of relaxing these
four constraints are discussed next.

First, a Shop Store's requisition priority would be
limited to those PDs allowed within the assigned F/AD.
(Refer to Table 2.3.) For example, NSCS, since it operates
within F/AD III, uses PDs frcm 1.3-033 depending upon the
urgency cf need. NPS issue control utilizes fpriorities .5-
08 for their requisitions. The NPS RSS is limited solely to
a PD cf 15,

Second, the NPS R5S5 financial ianven<=crv andéd ~=n-crier
dollar amount is l:mited by sales totals and allcwed derth

. -
~.eve_s

w

s iiscussed .2 CZhapter III. However, =-ihe dollar
value for RSS ra2guisitions 1s registered on NSC Caxland's
management control form, UE19G, when filled and not when
received by NPS. This means that significant dollar amounts
may be counted for material en route to NPS and not yet
actually on hand.

Third, under the Shop Stores stock concept, non-NSN
items may be stocked whenever a continuing requirement for
any item not yet available as an NSN item is validated. 1In
short, the activity may stock, within reason, any item that
supports its mission.

Fourth, with respect to requisitioning, all RSS

requisitions must be submitted directly to NSC Oakland. 1If

NSC Oakland does not carry the material, then the
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requisition is referred to the appropriate holding activity.

- e v ww

Keep in mind that a priority 15 requisition is unlikely tc

receive immediate attent.on throughout this pipel:ine. Many
common consumables are carried solely by specific DLA supply
centers or distribution points. A requisition frcm Shoyp
Stores may be sent directlv <o arny cf these DLA activ:ities
or GSA centers. In addi<:on, there s nc singular pecins ¢
contact established at NSC Oakland for resolving RSS related
questicnNs Oor [rcoiems,

Th.s recommendacio
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amending the NS Jak.and governing crccedures Icr . e
fcl.owing reascns. 7FlrssT, Jiven “ne re.ativel, lnexpens: =
amcunt cI tie R33 .nventory ‘agpreximately Io¢, 0L anc Tk

number of rules and regulations involved, 1t is argued that

i1t is easier to change the method of operation. Second, any

change in NSC Oakland procedures would also affect other NSC
Oakland RSS-funded operations. Third, a change to the Shop

Stores method would enable NPS management to be totally

et BA S

accountable and responsible for providing all NSN stock

support. The following recommendations assume that a Shop

Stores outlet has replaced the RSS operation.

l. Customer Input

Currently, any one of four forms may be used by the

customer to requisition material. Additionally, a MVO DD

A 2 SN & £ 4 i 8 AN Al B i al
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v
LS

)

KSR
NN
RN
1348 1s required 1in some cases to pay for previcus or e
i
pending 1ssues,
» . ‘:
Recommendation 3: Customer input be limited to one §?~
RN
. . . s
of three available pre-printed forms depending upon whether NN
I
N
)
the requirement 18 non-NSN, NSN and stockeda in Shop Stores, -
. \-h~.
or NSN and naot carr:ed in Shoo Stores. NN
ST
Tor =xamrple, 2 “ra-crintec CL D 34B--similar <> -na- el
N
used by NSCS--could te used in conlunction with a GSaA
frandard Formo o Ie 00 men-NW8N THaITnase feduestsa. A Tre- ih'
<A
r.oonsens, YXXAL DT s .T LA S Tna it =ne LSCS 3Scnccimace >
R
.
I0rm >r =lTier tne JPY Jzcal zorm 4400 or mne NAVFAC L.
N
N . L .. . .. RE.
STULL Je a5 2 -7 sacy onIIr2s Jequ.Tements _D.E Lo '.'-.'::
oo
- . C - . . . SN
TesLesT 3. Fira.lv, 1 Tre-nginted D U044 wcoculio 2e Trzcmltal oy
oo
o
for any not-carried NSN item (e.g., items not in the Shop ]
Stores catalog). Such pre-printing of forms can be easily :if
accomplished by any Navy Forms and Publications Office. The ~JQ
a0
forms would likely cause less confusion among users and save s
"'
e e
. s . . . . 7
the storekeeper time in processing the requisition. N
PQ (-
rle’
2. Initial Processing fﬁi
SR
NSN requisitions are currently routed directly to L,
RSS or process through issue control. A
.':--_‘
Recommendation 4: Shop Stores personnel receive and el
o .
process all NSN requisitions. Issue control personnel =
‘!'-.1'
e
process all non-NSN requisitions. oy
l-‘h'
3
s
.ﬂ\'
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To comp:ile accurate L .s8*.r.’a. ta*a. v st e
personnel must prccess a.. NSN regues s,  SL0r oTr e s o

would help tc ensure ~rat Shup St leg and ol tes o me oo

basis for cbtaining aii NSN nma‘ter.a.. Iritial opr. e ss
in this manner woulid lixkely make (rdezrs via Lssue o7 v
mcre <f an except:ion ratner Tran t.e 93 ferocenct .
AT 2NCeC LneeT ol

Issue Cinori. storexesiels 3T... Neel T ernsl.

| the completeness ana Correceness o waJon non=NEN roLe o

l AacoTicna.. o,

I.. ICer TLDInase IoIlaesti e o R

SO STTEeT . LemirTiine LI T3 4l o:. .3 3 3.3l : ;

3VSTEem LNl =S5 1ieRIuUaT 2 LunrorTLag | .sT.. . 1t.on . >
lufTent SrTCessinI Tl 507 ar T CLaL L

J3ases. IlTner L33ue ITnnIG. Ir sUd SEIelem Tercol a7

the customers request that funds have been obligated for the
material. 1Issue control requires the comptroller's approval
for each request while RSS requires a separate MVO DD 1348
for purchases.

Recommendation 5: Forward documents to the

comptroller for obligation purposes after issuance of any

material or concurrent with any actuval requisition to a

distribution center.
Adoption of this recommendation could save between
five and seven working days for each requisition. Recall

that each of the steps to issue control--processing with the
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comptrcller, return to issue control, and arrival at RSS-- o
..".

. . ‘o

may take 1.5 days each. Quite simply, each department N2
L

‘A"

shculd be entrusted to keep good OPTAR records and thus

o2
_ . e

eliminate such dysfunctional delays. This would also ;ﬁ
I3 . . . ('.
eliminate the extra processing time in resolving price Qq
a¥

adustment differences. Customer requests for recoupment of <
D
: o "
f2nd3s wculd ce el minated slnce Tn2 customers would pe e
i
charged fcr cnly those 1tems 1ssued or ordered and not for o
g, --.
any pending NIS requisitions. In addition, Shop Stores y
i ) ' -':'.

cculz ze 3..c=ted a ncminal amcunt o C2TAR Ifunds 'e.3., NG
5.,386=-S.,3JJ per Juarws=sr, 1o Order TS Tempcerarily arscro 2
anw 33dr=icnal ccs<s lncurred due O fricCclLig =2rrors3 Cn o Tne !!
4'.\

cus+-cmer's reguisitcion document. Shop Stores w~culd =tner B
reccug -“nese funds Zrom tnat Jdepartment's next JrTAR granc. -
3. Material Control and Issue 'l

The current hours of operation of 0SI afford littiec
flexibility for many users of these clerical type supplies.
Emergency or immediate requirements can seldom wait mo:re .
than one afternoon.

Recommendation 6: That the 0S1 be open daily,

preferably for at least one hour in the early morning ‘e.q.,
0800-0900).
0S1 items are vital to the miss:.: TN
L
addition, walk-through emergency regues:t . ©
|
|
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warehouse may not be practical due to the lack of available
transportation, time, or inclement weather.

Adoption of Recommendation Five would expedite this
material issue portion. A customer's request would be
received, pulled, totaled, and delivered within the time
previously r2quired fcr iai-.a. processing alone. However,
there may be instances when an item is temporarily NIS.

Recommendation 7: That Shop Stores personnel be

responsible for ordering material that is NIS. In addition,
each customer be n2otified immediately so that the customer
may initiate an open purchase request, if warranted.

This recommendact:on wculd not only save the

k custicmer's -.re .€.9g., returred requests’ Cut wcu.d alsc
serve as an incentive measure for Shop Stores to keep the
inventory levels current and accurate. Note that the onus
for reordering material that is NIS is lifted from the

| customer unless the customer chooses to submit an open

purchase request in lieu of waiting for NIS stock to arrive.

4. Requisitioning

A key element in the actual requisitioning process
is the assignment of a PD. Since this PD is, in part,
derived from the F/AD, assignment to a specific F/AD is
important. NPS issue control personnel now operate in F/AD

V.
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RECOMMENDATION 8: Obtain permission from NAVSUP to

operate in, at least, F/AD IV. This would allow NPS PDs to
be increased from 08, 10, and 15 to a minimum under F/AD 1V
of 07, 09, and l4.

The receipt in a timely manner of common consumables

fcr szaff and simpie asardware ."ems {or publlic worxs .s
essential to support the mission of NPS,. NSCSs, an

organization with a related mission, currently operates

inder F,AC III and .s =hus apie =9 utiilze 20s »>r Jli, U6, cr

RSS must sucmu- ai. "helr requisit.ons g NSC
Qakianc. I3sue on=zrc. Scrwards “ae bul< tc tnelr
reguis:=-.sns -C NSC CJak.anad ana, 2ccas.onally, direct.r T

-

GSA via MILSTRIP messages.

Recommendation 9: Shop Stores personnel requisition

material directly from those distribution centers which are
known to manage or stock that material.

Valuable time is lost if requisitions are referred
from cne activity to another--especially for relatively low
priority items. When storekeepers are aware of items that
are not carried at NSC Oakland, requisitioning directly
to those activities which do hold the merchandise would

expedite the material receipt process.
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Recommendation 10: Communicate orders for GSA

’ material directly to the s£ockton, CA, distribution center
via telephone.

GSA offers a service whereby, after filing an
application to receive specialized customer supply center

services GSA Form 3¢25.,, the activity may then order

material via telephcne or with a simple multi-requisition
form that may be mailed direct to the GSA distribution
center. NSCS maintains <har material n»rdered by talerncne
generally arr-ves--even S5r .Ccwer Driosrityv requisitichs--

W1l

(1

n1n cSne working w~eekx. Since manv <lerical and tardware
items, necessar’ o accempiist the NPS mission are rtrcocvided
form GSA, .t is =sgpecia..i; ilmportant that <hese reguisit.cns
be filled promptly.
5. Receiving

Receiving is currently handled in an effective and
efficient manner. However, with the adaptation of the Shop
Stores concept, there would be no jmmediate way for
receiving personnel to determine whether the material was
ordered by Shop Stores or by issue control. In order to
afford some distinction, a special two digit alpha code in
blocks 46-47 of the DD 1348 or other means to identify

material must be selected at the time of each requisition.
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6. Follow Up 4

(33

Follow-ups for all NSN material are rarely ,

initiated. :

Recommendation ll: Initiate follow-ups on a ™

periodic and continuous basis.

N

Follow-ups to the distribution centers are essential pe

)

in order to avoid situations where a customer's OPTAR funds ﬁ

are obligated for requisitions when the material status is 2

unknown. Frequent follow-ups via MILSTRIP messages help to N

discern material in backorder status or even "los<t" o
requisitions. In either case, the customer could then place

,

an open purchase request if there was an immediate need for -

the material. -
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VI. CONCLUSION

The requisitioning process for standard stock materials
established at NPS includes those items requisitioned
through RSS and issue control. Although both branches serve
as means to obtain NSN material, the prccedures and
paperwork flow for each vary significantly.

The requisitioning process at NPS can be improved w:ith
respect -C sacrt2ning :the =.me zer:od from custcmer laput o
material receipt. Such an improvement would largely ze a
function of:

NG

(1) A divisicn of Labor and respcnsibil:ity ODetween NEN
and ron-NSN material procurement within the NPS
supply department.

(2) Altering the primary method of ordering NSN materials
from the present RSS outlet to a Shop Stores
operation.

Other recommendations which are designed to enhance
efficiency and effectiveness largely stem from the
adaptation of these two major elements.

It may be concluded that while the analysis in Chapter V
did not include all barriers to a more efficient and
effective requisitioning process, several specific barriers
do exist. Elimination of these barriers will require supply

department management attention and control in implementing

the recommendations provided in Chapter V.

101

e .80 .".




<

N

- .o -

APPENDIX {
o
GLOSSARY OF ACRONYMS AND FORMS Ky

ACC Acquisition Advice Code
APG Aflcat 3hopping Suide ‘.
3
DD 1348 DOD Single Line item Reguisition Document-Manual )
0D 1343M G0 3iagl2 Line Tta2m ReqgquilIiin Tocument- 2
Aecnanical »
Y
OLA CeZansae LoglstlC’s igencr e
e
h Y
DOD Cerar=zmenn -i Jerf2nse N
DTO Direct Turnover .
P/AD Force Activity Designator 3
o
FMSO Fleet Material Support Office -
o
GSA Government Services Administration 7
HSC Hardware Systems Command ﬂj
~
ICP Inventory Control Point ~d
MILSTRIP Military Standard Requisioning and Issue o
Procedures "
-
N
.
(]
~
\\.
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MVO Money Value Only

MOV Material Obligation Validation

NAVPAC 11014 Naval Facility Material Requirements/Issue
Document

NAVSUP Naval Supcly Svstems Command

NAVSUP .114 3Stock Recorn Car?

NAVSUP 1250-1 3Singla2 Line I*em Zonsumption-Reguisiticn
Jocument

NSC Navali 3Supp.y Z:anter

W YT F O F T TR A TR T e TTW T RN e W TS T W W RN TR T W TR R .,
<
O
P
a
-t
Ca
W
r
re
+
v
£,

NSCS Navy Supply Corps School

L NSCS Schoolmart Local Form Serving as SERVMART Shoppirg
List

1 NSCS 4225 Local Open Purchase Request Form
NPS Naval Postgraduate School

NSN National Stock Number

0S1 Office Supply Issue

OPTAR Operating Target
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P-485 NAVSUP Publication 485; Alfoat Supply Procedures
PAF Procurement Action File

PD Priority Designator X

-

RADM Rear Admiral

RSS Ready Supply Store

TYCOM Type Commander

UMMIPS Uniform Mater:zal Movement and Issue 2Priority 3vstem
UOND Jrgency of Need Cesignator

VOL I NAVSUP Manual; Introducticn To Suppiy

VOL II NAVSUP Manual; Supply Ashore

PR s

CAARRRS WO Y

]
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