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RBSTRACT

THE APACHE CAMPAIGNS: Values in Conflict, by Captain
Linda J. Redman, USAR, 148 pages.

. This study examines the engagements between the U. S.
Army and the Apache Indians from 1846 to 1886. It at-
tempts to determine what effects the values of the
soldiers and warriors had upaon the conflicts occurring
during this forty-year period.

The examination revealed that many instrumental values
held by the soldiers and Apache warriaors were directly
cantradictory, although most conceptual values were not.
Instrumental Values assigned to such cultural aspects

as land use, property ownership, criminal justice, re-
ligious faith, and family and group loyalty differed
sharply. Conceptual values for both factions identified
the land as important, sought clear and swift justice
for crimes, gave freedom of expression to religious be-
liefs, and emphasized the primary importance of family
and group loyalties.

Initially, the Apache and Frontier Army co-habited the
Southwest peacefully. Then, as Army requlars and vol-
unteers became involved in actions which gave expression
tg the instrumental values they endorsed and the Apache
dig the same, warrare eruptes. MNilitary policies of
exterminatiaon anc Apache desire for revenge supported
its continuation.

The conclusion of this study is that the differences in
instrumental values led to increased conflict between
the Army and Apaches. Lasting peace came only when both
warriors focused on shared conceotual values.
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CHAPTER I
"INTROOUCTION

War, in both the general and specific senses,

is a tangible expression of a conflict of values...
War creates and sustains many human values,
personal.and social: liberty, equality, Ffater-
nity, pride, layalty, and resourcefulness.

In late January 1863, General Joseph R. West, Com-
mander at Fort MclLane, submitted to the War Department an
aftar-action report on the capture and death of the "greatest
chief the Apache had produced."? The report contended that
the chief had been taken directly in a skirmisnh with a com-
pany of Califaernia Volunteers under the command of Captain
€. 0. Shirland and delivered straight to Ceneral West. The
account goes an to state that despite heavy security--a watch
of one sergeant and nine men--the chief rushed his guard about
midnight. He was shot to death trying to sscape.> Yet, aother
versions of this incident have been told. According to Daniel
E. Conner, a prospector who was present with Shirland's men,
Mangas Coloradas, the chief brought into custody, had.been
lured from his band of warriors by a white flag of <%ruce.

As he approached alone and unarmed to meet the party aof
soldiers, he was quickly surrounded and escorted back to

Captain Shirland's camp, where two men were assignes tao guard

him., That night, after a visit from General West, the men

Quarding him applied heated bayanets to the chief's bare
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feet as harassment. Uuhen he vigorously protested after the
third gouging, they shot him repeatedly.“

Was the chief captured or trapped? Was he murdered,
in affect, or killed in line-of-duty action on part of the
soldiers? Answers to these guestions lie only partially
with "facts"; they lie more fully with the values of the
persans viewing those facts. The chief may be seen as a
noble warrior who was victimized by the overwhelming power,
greed, and hatred of the encroaching white civilizatian.

Or he may be identified as an untrustworthy, ruthless savage,
best dead, so as ta be g;ven no possible escape to return

to a life of wantan killing of the local citizens. Or other,
more objective views may be held.

The reports given here are anly two of the many
accounts of this widely-publicized incident.S Yet they
rapresent the most frequently recounted versions; and in
their discrepancies, they succinctly illustrate a consistent
problem the military encountered in its dealings with the
Apache--how best to carry out a mission to protect the
frontier and to establish acceptable relationships with such

a savage people as the Apache appeared to be.

PROBLEM STATEMENT

This thesis contends that the clash in instrumental
values held by both Apache and Army persaonnel in the early

years extended the conflicts and that a greater focus on

......
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common conceptual values in the 1870's and 1880's promoted
peace between the twc Nations.

To determine a basis for this contention, this study
analyzes the role of personal and cultural values in the
engagements between the U. S. military forces (to include
volunteers and auxiliaries as well as regqular Army persannel)
and the Apache nation. The following chapters will review
the Army's campaigns against the Apache, with a particular
scrutiny of the values demonstrated by the combatants--
in contract to or in compatibility with those of their
apponents. The impact these values had both on the caurse
of battle and on continuing relations will alsoc be examined

as a part of the analysis.

DEFINITIANS

APACHE: Anthropologically, the term "apache" is applied

to all Southwestern Athapascan Indians with the exception

of Navajo. Thus, "Apache" includes a large and somewhat
diverse group of tribes such as Mescalero, Nedni, Chiricahua,
Jicarilla, Western, White Mountain, and wWarm Springs .Apaches--
and related tribes. For purposes af simolificaﬁion, I use

the broad term to include all the Apache nation taken togeth-
er, nat just'cne or a few groups. 'Where distinctions are
clear and significant in the records, [ will present the

specific descriptiaonm in an attempt %o make the discussian

easier for the reacer to follow.
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BELIEFS: As stated in FM 22-100, beliefs are "assumptions
or convictions that one holds to be true regarding pesple,
concepts or things." They are learned as a part of one's
socialization.

COMMITMENT: As stated in FC 22-1, a commitment is the

dedicatian and willingness to recognize and support national,

Army, and unit goals over individual desires. It includes
entrusting oneself to accomplish these goals and involving
oneself in duties and responsibilities. Although this
phrasing specifically applies to the Army, the meaning
of commitment here given is relevant also to any group-
indivigual relationSAip, and would thus be applicable to
Apacne as well, if such dedication to group goals over
; individual ones is 2vident.
CULTURE: A system of values, attitudes, beliefs, and be-
Maviors adopted by individuals for the purpose af group
cohesiveness. It is developed and reinforced through the
bonds aof the grouo.s _
HUMAN FACTORS: Broadly speaking, all persénal tréits'and
abilities of the human being--mental, physical, moral, and
t soiritual. These will be the focus of the follawing study,
as the values of the saoldiers and Indians are identified
in their human actions and thougnts.
JUSTICE: As defimea in FC 22-1, Jjustice 1s a consistency

in applying standards, granting rewards and punishments
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with fairness and clarity of equality. It is meted out
with a comprenhensiveness of the whole, not sacrificing
people affected by an action without taking their needs
into account.’

NORMS: As stated in FM 22-100, norms are "rules or
regqulations" that members of the qroup follow. Formal
norms are the official ones passed as law or general
standards. Informal norms are the unwuritten ones that

a person follows to "belong" to the group through con-
forming to its actions or thoughts. These informal norms
may or may not be consistent with the farmal norms that
are established.

VALUES: Broadly, values are something important to the
individual, group, or arganization involved in interactian
with others or inm ingividual activity. According to

FM 22-100, values are "attitudes about the worth or im-
portance of people, cancepts, or things.™ Ralph Lintan's
definition, "Anything capable of producing similar choice
responses in several of society's members" indicates a
relatio;ship between values and behavior which is perti-

nent to this study. Futhermore, his distinction betueen

instzumental values (concrets, concise values) and can-

ceotual values (abstract, generalized aones) is referenced
g

in the discussion which follouws. Traditional Army values

are articulated in FM 100-1, THE ARMY, Chaoter 4. The
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| The values identified on those pages, though certainly ' u§,
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not an exhaustive list of Army values, are referred to :*3
Ialy

) as the Professional Army Ethic. The folouing explanations (et
i of the values are from FC 22-1 (3-2): ey

I
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Loyalty to the Institution:

The first fundamental value can be restated by using \*f

two supplementary values. R*i
(1) Loyalty to the Nation and its heritage. Army &&
leaders take an oath to support and defend the ;i?
Constitution. The ideals of freedom, justice, -w?
truth, and equality were founded on an ethic of Sﬁr
human dignity and worth. This solemn act signifies g:g

=

a total commitment to serve the Nation's ideals

-y %
v
>

in whatever capacity called upeon, and to safeguard fﬁ}
oA
the Nation's interests. T

(2) Layalty to the Army. To meet his or her X
) responsibility to the Nation, the soldier must :1»

be loyal to the military and civilian chain of SR

command. This loyalty must flow in all directions--
. downward, laterally, and upward. ;c.

Loyalty to the Unit: B

s
'

There is a two-way obligation between the leader and
those who are led. (They are) devoted to each other. The Y
development of cohesion flows “rom many resources, but oS

a commen purpese and a sense of belonging to a 2
1M

o ety et AT Q. - .-"."-'-a'.-' AL I S T S R R "t BT AT T AR AN T "‘ T. - -
) A B S S N YR TN . o e NN N A S B " v ‘\'.'-." < e\'!."’ 'h)q'.-'ll 51.:'\)1:\.’ : &.;‘{i.\“g's‘-




S D vt gt b e i s i N R Y L Y T Y T Y T O IR VX U Y ON DRE

L
A,

¥
: '.-f‘

2
~

-,,
NP2

e

g purposeful unit that cares for its members are central ,ﬁj
}‘ to its growth. i%
- Personal Responsibility: :ﬁ
i Each soldier must accepf the obligation to do each :E;
? specified and implied task to the best of his/her ability . iz
y and to assume responsibility for individual actions. For %s
E leaders, this value requires a willing acknowledgement of :r
- responsibility not only for what they do, but also for E‘
s what their subordinates do. This value also includes a E;
& responsibility to behave ethically. hy

oo

’
AL -:

Selfless Service:

X

X
Self-interest must aoften be sacrificed for what is ':;

" best for the unit. A selfless leader will encourage team- “is
2 work that is essential for a cohesive, effective unit.? EE
) GENERAL INTRODUCTION I~
2 This study examines values of the Apache and the o
E U. S. Army of the frontier as they affect the Apache - égi
E campaigns. BSecause values themselves are intangible, %?
for the discussion which follows 5Selow, they have heen ffﬁ

abstracted from the words and actions of the participénts ;E

of the various military engagements and from historical ﬁgl

. records of those actions. Since these encounters accurred ;;
E in different Southuwestern locations, with different oopo- Egg
% nents, and during different periocgs of time, the values ?E»
’ igdentified are not expected to be :ne same faqr all the ;K
A military personnel nor for all the Apache involved. ézf
: 12 S
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The changes, in fact, provide a basis for understanding

some of the conflicts and resolutions that occurred.
The following statements from FC 22-1 appropriately
note the conditions of value difference:

Values vary across societies, cultures, and
organizations. (and) Individuals assign degrees
of importance to their particular values. This
order is transient; that is, over time, values
vary in degree of importance. Thus, it is not
a question of holding a particular value, Bbut
rather how important it is compared to others
at that particular point in time....

The particular values an individual halds are
neither completely stable or unstable. However,
the main core of values is reasaonably consistent
across time...The more central the values, the

more resistive they are to change. Values change,
or at least value realignment, can be influenced

by many different factars.

In Chapter Two this study concentrates on identi-
fying primary values established by the general sociali-
zation and training of the Apache. Chapter Three looks
at Army values and personal values of the variety of men
campgrising the military aof the frontier. Chapter Four
analyzes the values of the opponents as they interacted--
it looks at conflicting values, at compatible ones, énd
at the changes in values that evolved during the periods
of warfare. Chapter Five presents conclusions and recom-
mendations for further study.

REVIEW OF LITERATURE

The great expansion westward was a3 popular topic

for writers across the U. S. Hundreds of personal

13
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narratives, and even hundreds more fictionmal accounts of

frontier adventures, were published throughout the nine-
teenth century. It seems as if the excitement of the
movement west captured the interests of readers of all
ages and nationalities. Stories of Indians and cavalry
actions sald quickly. That is, "literature" related to
the period of Indian Wars abounds. Not all of it is
helpful to historical researchers, however, so the task
of identifying valid or authentic sources is a critical
reading activity.

For this study, of gQreatest relevance are any
sources which reveal something of the values of the
participants. Thus, both official and "enhanced" stories
or reparts bear on the aim of research. Of primary signi-
ficance as a resource of the period, of course, are afficial
government documents, including treaties and presidential
directives. The military actions also produced numergus
official reports, orders, and policy statements. These
will be included as they provide relevant data.'0 Neus-
paper accounts af interactions between citizens, soldiers,
and Apaches became popular daily reading from coast to
coast. Some of these are accurate, on-site records; others
are hearsay. Reliable statements from newspapers are good
data sources, but the bilased accounts aiso reveal something
of the values of writer and publisher. Both types are

relevant here.11

14
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Additional information about what happened during
the campaigns has been recorded in private journals of
military and civilian citizens who either passed through
the Southwest or relocated for permanent residence there.'?
Photographs and paintings produced visual records of the

period as uell.13

Besides these types of sources which
focus on factual recording, many period histories systema-
tize the individual bits and pieces of information to
provide clearer, more comprehensive views, not just
partisan ones. Such studies as those by Utley, Ounley,
and Terrell are included in this grcuping.’a

However, the flood of Hollywocod-style, melodramatic

productions which are westward movement spawned from the

late nineteenth century through the presedt has caused

v ¥ Ay

current misunderstandings and confused perceptions of the

human factors involved with the "Apache wars."'S From

»
Ly

many popular comics, novels, movies and exciting narratives,

L
..

sterotypes gmerge to entertain a public still curious about

a peagole unfamiliar in lifestyle and beliefs. These popu-

ML
Ay 1

lar steratypes aof the "Indian Warriors" (Tribal distinctions

are not always clear) are starkly simplistic. Lummis'

e

£ a T .

descriptiaon of the Apache as he views them from Fort Bowie
summarizes this image:
Not anly is the (the Apache) the most war-
loving of American Indians, he is also T H E

B3SS WARRTIOR, He is strong to an
endurance simply impossible in a more endurable

18
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N country. He has the eye of a hauwk, the stealth A
X of a coyote, the courage of a tiger--and its g
M mercilessness. L
General stersotypes of the participants in frontier . '.‘-f
L
fighting also included the popular image of a military ;%
R 5~
i force of good humor, yet carefully disciplined, arriving g
L] 1
with the best of timing to save those citizens threatened -
v ' Py
4 by the savages. Through superior skill and leadership, %‘
o
_j the cavalrymen and infantry achieved success with minimum 3
' O
losses, in episode after episode of this fictional west.'” t;
Such images are represented in the following battle %ﬁ
- > »]
~ 1
g accounts by an enlisted trooper of the Sixth Cavalry, Anton S%
. .\
Mazzanovich:
We were fully exposed to the fire of the R
Indians, for the ground was level. Sometimes, o
as we advanced, we woulo stirike a place where -i.
the grass was ten or fifteen inches tall; then rl
we would ‘lie down flat. I can't say how close =
the bullets were dropping, but they certainly
made a most ugly sound. Bullets that ricochet }J
- are most dangerous, for if one of those strikes e
- you, it makes a terrible wound. When a bullet Oy
: would whistle past with a z-z-zip z-z-zing! it )
was queer how the men would duck their heads. Ias
From time to time we moved slowly forward. QOur =
officers were back of the line, moving to-and- 18 oyl
fro so the Indians would not get a bead on them. LN
Officers, too, helped create the dramatic image &:
a
held of heroces in action. Recorded in Farish's History N —
.i
of Arizona is one of Captain John C. Cremony's accounts Qi
l\v
of his hand-to-hand fight with an Apache opoonent. It is, ﬁé
)
as Farish states, "as thrilling as any of the stories of B
v\ y
the West." In this long passage, Cremony captures most ﬁi
5
\‘
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1 of the general Hollywood pictures: ™
| .l (N
| ! '.. ]
‘ The last charge of my second pistol had been ﬁ@:
' exhausted; my large knife lost in the thick dust At
. on the road, and the only weapan left me was a 3
| small double-edged, but sharp and keen, dagger... ”ﬁ%
A robust and athletic Apache, much heavier than NN

. myself, stoad befare me, nat more than three feat s
of f. 202¢
l.$-z

Cremony's account goes on to state how they thrust 3

e,

at each ogther with their weapons, tumbling to the ground fﬁ}

with the force. He grappled with the "desperate savage” Egé
only to lose the ascendancy to the Apache. Cremony goes e

.
on ~ )

I was completely at his mercy....His triumph o

and delight glared from his glittering black eyes, . :}f-
and he resolved to lose nothing of his savage =
enjoyment. Holding me down with the grasp of a =

giant, against which all of my struggles seemed e
wholly vain, he raised aloft his long sharp knife, g 504

an¢ said--"Pinday lickovee das -av_-qo, dee dah ?@ﬁ

tatsan," which means, "The white-eyeg man, you &g@

will scon be dead." I thought as he did, and in vl

that frightful moment made a hasty commendations .,
of my soul to the Benewvolent, but I am afraid }ag

that it was mingled with some scheme to get out ~a(
of my predicament, if possible. MM
Cremony continues to relate how his "erratic and ﬁbf
'7:\.(%:

! useless" life passed in review befcre him in uwhat was' just "oy
S : : LA
an instant of time. He thought certainly he was daoomed. r?ﬁ
xin

. To express the sensations [ underwent at that &ﬁn

moment is not within the province of language.... i

I gave myself ue for lost--another victim tg Apache v
' ferocity---(Yet) The love of life is a strong NS
| feeling at any time; but to be killed like a pigs 3}}
[ by an Apache, seemed pre-eminently dreadful ang o
| contumelious. Down came the murderous knife, ?ﬁ¢
' aimed full at my throat... .
R
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Again, Cremony summoned strangth to dodge the ' :
strike and was able to bite the warrior's thumb, which
had come within reach of his mouth, This allowed the k1
- ' |‘
overturn of the power positions. R ¢
3y
I circled his bady and plunged my sharp and G
faithful dagger "twice between his ribs, just under “
his left arm, at the same time making another con-
vulsive effort to throw off his weight....In a b,
few moments (I) had the satisfaction of seeing n
my enemy gasping the last under my repeated IS
thrusts. N,
L3s
Lummis, Mazzanovich, and Cremony present images fuld
drawn from their first-hand observations in the areas and f;;
%
from their participation in the military-Apache encounters. 55
bk
However, pictures such as these tell only a portion of the ‘o
&=
interaction; these popular stories have been extracted ,&‘
. LS
from a fuller truth. The works of Lummis and Mazzanovich N
A
provide further descriptions of notable behaviors and A
attitudes of both Apache and white scldiers beyond the s
"o

" e
Ta

obvious stereotypes given here. Cremony is given to an
-exaggeration throughout his work, and, as an eye-witness,
he has a perspective which impresses thase who read h;s

drama-filled accounts. Such "elaboration" of details

-
R
e

v
oo e Lt

about the Apache-Military confrontations distort the o
truth, however. When expanded or full accounts of the =~
N,

people involved are not as widely circulated as are the .f‘
: 0

dramatic and sensational but partial ones, the "real"

picture is lost. Misconceptions about values and e
» "-l 4
:gl‘«i
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attitudes replace tentative descriptions; percesptions

reflecting prejudices and antipathy multiply. A lack

of valid knowledge and understanding of a people provides
a rich ground for prejudice, fear, and distrust to grow.
Indesd, these attitudes prevailed among both Apache and
soldier and have been passed on through the century

following their wars.

Pagl

R

Although much has been written about the Indian - R;ﬁ

At

(e r

Wars, my cursory review of this literature has not identi- sx;

fied any study particularly focusing on this conflict in

% 1%

XA r

vaiues between the Apache and Army.

L%

l"

BACKGROUND FOR THE CONFLICT

Because the oppaosing forces had emerged from guite
divergent social, political, spiritual and military back-
grounds, negotiations to avert military conflict could be
expected to have only limited success. Many values and
beliefs held by one or the other party seemed confusing
or senseless or directly unacczeptable when seen through
ethnocentric eyes of the athers. Even non-conflicting
values (parallel or compatible ones, e.g., caoncern for
family) were difficult for Apache and soldier to under-
stand and communicate commonly.20 Glaring behavioral
differences usually orovoked arejudiced attitudes against
the opponents. Thus, some boints of significant similarity

in values were not recognized early in the relationship

19
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nor made a part of the official government (and thus Army)
policy as a possible basis for developing better and more

peaceful relationships.z1

It was not until the war had
stretched over several decades that attention turned to
solutions which emphasized values shared by the warring
parties.

Peace involved a merging of some values and alsa
some value changes for both the soldiers and the Apache.
The question arises, however, reqgarding causes. UWhat
brought about these changes? Was it only the pouwer of
the military that brought the Apache to surrender? uwhat
happened in the contacts Eetueen the separate cultures?.
Did the common values ever play a part in the moyement
toward peace? Answers to these guestions can be found
by reviewing the action. From such a scrutiny, same
distinctive categories of values emerge, and from them,
some estimate of value changes can be made.

One of these categories aof values includes rights
of life (and death), liberty (and captivity, or reserva-
tion status), and the pursuit of happiness through work
and play). Conceptual values related to these rights
appear as significant to both sides throughout the wars,
although the instrumental values associated with them

initially varied extensively from soldiers to Apache.

20
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However, during the final years of the conflicts, members

of Qhe two cultures exhibited more similarities in the

iy

values related to these basic rights.22

238

Another category of values relates to the tradi-

tional Army values--loyalty to the Nation (larger group) 3;;
and to fellow combatants (unit or band), personal respon- ?S,
sibility and sel%less service.z3 These are broadly those 9;
which have endured as a part of the U. S. military since é?»
its creation. They ultimately tie together national values Lji
based on the Constitution and affirmed by each officer ‘??
accepting the charge of leadership to him by the national é&i
governing body. These values also guide the action‘of éi;
the enlisted soldiers as they carry out the orders of the ‘éﬁ
officers ta acscamplish a ﬁission defined according to the 3$§
et

country's values. &%
Although Apache warriors took no oath at a commis- ;:‘
sioning, had no Constitution or Congress to give them a %§
framework to guide development of values; nonetheless, ﬁ:
they operated by following definite values which also ;éﬁ
- fFit into this category of professional and personal loyal- ;;S
ties. Their code of behavior differed; yet they did have Egg
an ethical code by which their actions were judged and ii;
guided. Conceptual values of the two cultures appear ﬁ:f
similar; instrumental ones, however, aopear as stumbling ;E
blocks to friendly relations,24 :%;
.\.‘
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Many false assumptions about the Apache and their
fighting prowess or motivations to fight have been identi-
fied. To clearly separate myth from fact, to distinquish
real actions from Hollywood scripts, the fallowing chapters

review the engaqgements between the Apache and the U. S. Army

‘as presented in official records and other historical

accounts. These pages will give first a cursory review
of the general attitudes, beliefs, and values of the basic
groups from which the soldiers and Apache warriors emerge,

and then provide the analysis of that interaction.
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1. H. L. Parsons, "Some Human Roots of Inhuman
War," cited in MQS II, Training Support Package, Ethics
and Professignalism. August 1982, page 10-13.

2. Thomas E. Farish, History of Arizona, II
(191s5), 150.

3. January 28, 1863, Official Records, Ser I,
Vol 50, part 2, pp. 296-97., Also Shirland's report to
Mcleave, dated 22 January 1863, enclosed. N&41/1863 RG 94,
NARS gives a quite similar account.

4. Daniel £. Conner, Joseoh Reddeford Walker
and the Arizona Adventure (Norman, OK: Oklahoma University
Press 1956), pp. 3J4-42.

S. Among other accounts are those given by
Norman B. Wiltsey, Brave Warriors (Caldwell, ID: The
Caxton Printers, Ltd., 1963), pp. 148-151 and Robert M.
Utley, Frontiersmen in 8lue (New York: Macmillan, 1987),
po. 250-253. In the account given by John M. Tebbel in
The caomgact Historv of the Inmdian Wars (New York: Hawthorn
300ks, Inc., 1968), General West s reported to have told
the sentries: "Men, that ald muraerer has got away from
every soldier command and left a trail of blood SO0 miles
along the state line. I want him dead or alive tomorrow
morning. 0o you understand? [ want him dead!" (p. 186)

6. Further discussion of culture and sacialization
may be noted in Srenton Berry and Harry L. Tischer, Race
and Ethnic Relations, 4th ed. (Boston: Houghton Mifflin
CQ-, 1978. .

7. In addition to the Army's definition of justice
given here, a discussion of it as a leadership trait is
Qiven on page 3-4 of FC 22-1,

8. Ralph Linton, "The Problem of Universal Values"
in Method and Perspective in Anthraooologv: Papers in Honor
of Wilson D, Wallis. Etd. Joopert -. Spencer. (Minneapolis:
University of Mimnneapglis Press, 19%54), pp. 145-147,

Lintan offers an example to illustrata a difference between
instrumental and conceptual values: modesty is a concent-

wal value; the method of properly covering the body--e.g.

wearing lein cloths or long dresses or trousers--is an

instrumental value.
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9. Additionally, one might consider values such
as those identified on evaluative instruments as the
Qfficer Evaluatian Report and the Enlisted Evaluatian
Report. All these are based on the fundamental national
values mentioned in the Constitution and embraced in the
"American way of life." For further discussion of valuas
and value changes, see Berry and Ticher, pp. 36-39.

10. For general Army records, this study relies
on Annual War Department Reports, Congressional documents
and unit records as available. 0Other material has been
cited below from secondary sources when sufficient infor-
mations is not otherwise accessible.

11. Although such newspaper "coverage" was an e
exaggerated and sensationalized account of events, several '}Q
newspapers did make an effort to procduce factual state- g
ments about incidents occurring in the isolated settlements N
along the routes through Apache territory. Particularly, y:
the San Francisco Chronicle and the New York Times carried e
reqular news from the area, and Lummis' Dateline Fort e
Bowie provided detailed sketches of conditions of life -
ang military activity there. g

X ‘
o‘ h)

12. Autobiographies of General Créok, Geronimo, f{f
and General Howard provide personal insight into the Apache- Ty
Army relations. Also, several diaries, journals ang letters gt:
from both enlisted and officer persannel and from a few =
Apache give voice to different perspectives on the encounters. -
Among these eye-witness statements are thaose by Grenville o
Goodwin, Anton Mazzanovich, George Forsyth, Jason Betzinez, A
Eve Ball, Jonn Bourke, and Britton Qavis. R

!-‘ -
Tt

13. Notably the works of Seorge C. Catlin, Frederic f"‘
Remington, and Seth Eastman stang as pictorial comments on s
the time and place of frontier Army action. In their wigely e
publicized works, these artists recorded ocersonal portraits BANK
of the Army and Indian combatants, as well as oictures of R
life facing them throughout the enviromment. See the A
painting at Appendix C. .o

-

14, Among the comorehensive nistories of the major S
conflicts between the Apache anag 3ircmy are :=hose by George :i5
Croghan, William H. Leckie, John 4. Bailey, Jonn Tebbel, TN
ODan Thrapp, and Robert M. Utley. ,g:

5%
15. 0One might consider "ere the whole array of w
"Cowboy and Indian" movies, television series and the %
o
.?t
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countless Western novels which have been popular through-
out the past century and a half. Such works overflow
with common stereotypes which cloud true accounts of
action, reaction and personal exchanges. Furthermore,
these works particularly encourage pictures of total

evil against pure right; and in so depicting the apposing
sides in an incident, often ignore propriety in their
historicity.

16. Charles F. Lummis, Dateline Fort Bowie, Ed.
Dan L. Thrapp {(Norman, OK: University of Oklahoma Press,
1979) p. 48.

17. As Don Rickey, Jr. states in his article,

"The Enlisted Men of the Indian Wars,™" Military Affairs,
23 (1959-1960), pp. 05-96, "...the caommonly held concepts
of Indian Wars enlisted men are the product of romantic
distortion, paucity of basic research materials, and too
many bad maovies!"™ Fighting did not occupy most of their
time--but the myth that it did and that the soldiers were
always successful continues in such current statements as
a recent comic strip in the Kansas City Times, 14 January
1985. It reads: "Better late than Never"--"Small con-
salation to the scalpees when the cavalryis tardy."

13, Farish, The Histarv of Arizona, I, 274-478B.

20. One of the nagging guestions regarding U. S.
military policy followed when fighting the Indians relates
to this value--Could a strategy be considered moral when
it specifically aimed at using surprise attacks to find
and destroy Indian villages where women and children would
unquestionably be present and suffer death or injury?
Similarly, famatical claims against the Apache as brutal
savages rang gut each time they killed or captured women
and children. Neither side accepted the thought that the
other side had high values for the life of the family.
Attitudes related to this perspective will be discussed
further in Chapters Two and Three.

21. Linton, p. 472. He notes, "The values whose
caoantravention brings the sharpest and most immediate res-
ponse are those at the instrumental level. Thus, twa
societies which share the same basic conceptual value may
fail to realize the fact because of their gifferent ways
of implementing it....The values on which there is most
complete agreement are those which have to do with the
satisfaction of the primary needs of individuals."
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: These two points are evident in the conflict between the ﬁ
; Apache and U. S. military. f‘
¢
Y 22. Changes in values are difficult to assess on i
a large scale. Although different bands within the tribes ¥
L, often followed gquite similar paths to secure safety or to - R
* gain praperty from their depredations, accounts do not N
. focus on collective attitudes so much as on the attitudes R
: and beliefs of the great leaders for the activities--the 0
3 war chief or warriors. However, changes in behavior will 4
be identified as collective when tribal members follow .
the leader. Linton's article notes this about values in =
: a changing society: "To understand the relation of values ;;
to the operation of a society, one must recognize that -
! values are an inteqral part of any society's culture and }$
Y that, with regard to their origin, transmission, and in- ot
tegration, they follow the same rules as other culture e
elements, The normal society consists of an organized, Ly
! self-perpetuating group of individuals which persists “i
far beyond the life span of any one of its companent ﬁ:
members. [ts persistence is made possible by the presence o,
of a culture, e.g., an organized series of ideas and be- N
! havior patterns which are transmitted from generation to =
generatian within the society. The culture as a whole =
provides techniques by which the members of the society pQ
can both satisfy their inmdividual needs and cooperate q&
. toward commgn ends." (p. 147) e
X N
. 3. From the Qffice of the Secretary of the Army Y
comes this statement: "Tgtal Army leadership is founded
upon the time-tested principles of leadership and is in- N
tended to develop in all members enduring values of-- ;Q
Loyalty to the Nation and its heritage R
Loyalty to the Army g
lLoyalty to the Unit Ia
Selfless Service =
Personal Respaonsibility"™ (7 December 1981) {

24, To be sure, the warrior novice training and
taboos and rituals related to it do constitute a type of
commissioning ang restriction. This ritual is discussed
more fully in Chapter Two. See Western Aoache Raiging
and Warfare, Grenville Goodwin; The Apache Warriors,

’ George Baldwini and An Apache Life-Way. Morris €. Upler.
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CHAPTER Tuwg
APACHE SOCIALIZATION AND NORMS

It matters not by what process or method of
schooling the Apache has become the most

Ty Ve Y g | RGO K

. treacherous, bloodthirsty, villainous and .:ﬁ
unmitigated rascal upon earth; it is quite ey
sufficient that he is so,,and that he is 2y

incapable of improvement.

s

S %

Ouring much of the nineteenth century, direct

v v
TR

.
. -‘_'n Y

engagements between various U. S. Army units and diverse ﬁ%}
bands of Native Americans throughout the territory west gLﬁ
of the Mississippi River sought to establish clear social Eﬁﬁ
and paolitical relationships between the Natives and the ,Rré
citizens and government of the United States. The missian ruf
of the Army at that time derived from the imperatives of fi;
national expansion. As Utley mentions in his discussion f%%

R

of the national focus on Manifest Destiny, "...protection

of the frontier populations and travel routes from hostile

nl

Indians placed the largest demand on the Army. Military

engagements with the various tribes during the latter half

of the century are collectively callsd "the Indian wars", N

but the action dig not bear much similarity to other wars fﬁﬁj

) fought during the periocd--e.g. the Civil War or the Mexican EE:
3 .

War. O

> ﬂ. ‘

Besides facing uncgonventional fighting tactics, FQE:

the Army met a formigable foe in the Apache. The terri- ﬁd:

3,

tory over which the men fought was unfamiliar and un- ey
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unfriendly to the military newcomers, yet it provided

homes and safety for the Apache. Thus, from the begin-
nings of the relationship between the Army and the Apache,
critical.differences in attitudes, values and behaviors
provided a basis for problems to arise. The point of
view expressed by Captain Cremony suqggests one perspec-
tive frequently taken, but the process or method of
schooling the Apache went through does mean something
when one chooses to understand who and what the "enemy™
really is. |

The following discussion categorizes areas of
Apache enculturation and related values into these broad
groups: environmental survival; social survival and
spiritual powers. Focus is on the develﬁpment of the
youth to fit into the group and to fulfill the group's
expectations and individual roles according to "tradition".

ENVIRONMENTAL SURVIVAL:

Even from earliest youth, Apache males and females
learned skills and attitudes which could enhance thei;
survival throughout life in an environmeﬁt teeming with
both natural and human hostilities. Although the various

bands of the Apacean tribes cwelt in distant parts of the

Southwest and ranged down inta Mexico and up into Colorado,
: ‘ . 4
they all faced hardships of the terrain and weather.

See the map at Appendix A for a broad view of the territory
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included. To develop fitness for living in such environ-
ment, one particular focus of the young Apache's training

lay on development of a physical hardiness.

From the harsh realities of the environment and

L

Gk o

the difficult conditions of the semi-nomadic life of the

e
LW AN

-

X 4%

tribe, the Apache developed definite values to provide

(]

L4

general guidance for survival in daily life as well as

e
e
TR

during warfare. A review of particulars of the training

-
»
.)

and the praogramming of values commonly held within the

“

;1|0

LY

tribes is provided below as a backgraound to the later

v r
l“l
s

which produced endurance, strength, or a general hardiness.

RS

discussion of the values in conflict. EQ$

i :‘\ 9

First, training began early to enable the Apache '*{

to survive in the adifficulties and dangers of their envir- e

onment. Such training involved those kinds of activities fi:

SN

Eéi

Rll Apaches learned to value these traits, for they were %

L]

e

essential to life. e
L¢é

-*\‘j

-

*
2

Geronimo recounts certain games he was encouraged

to play, for instance, which invglved running and quick-

2 4

ness in movement.: 3ut instructional efforts went beyond

...__.
AT
R
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atata’al
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mere child's play in implanting a value for survival skills. )
Adams' study assesses the schocling as critical in many !;
Fud
of the camps: %@
v

One Apache father explained to his son (that) ?

an Apacne's best frisnds were nat his relatives
but his brain, eyesight, hands and legs. Of
these, nis legs were serhaps the most impor-
tant.”

K. D0
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Qften, young Apache males were sent to run long distances é?
to develop their speed and endurance, to be used as neces- 2:
sary skills when raiding or going on the warpath. They E;
may have had missions of carrying messages from their t‘
band to another, or they may have been given chores of . E*
herding horses which had wandered away. These running 32
skills were to be useful throughout life and were valued -
highly by all.
Goodwin'’s notes indicate that running ability %i

also impacted upon the assignments a warrior might expect :z
as a member of a war party--"The spearsmén were aluways ié
the best runners."7 r%
Further, running ability was in some instances ;?

thought to be related to possessicn.of (or association ié
with) special powers. "There were 'leg songs' sung to Qé
cure tired legs on the warpath," one of Goodwin's scurces Qv
recalls.a Suech singing might effectively rejuvenate the g{
whole party, if the power was appropriately called out. %7
For some others the power was more directly personal in .g'
apgplication. Such as possessed running power were not - ;?
necessarily medicine men, as were those who might be is
called on to sing general 'leg songs'. Goodwin's sources ' ﬁ:
R

give tnhis as an account of how the running power appeared:

T v &

a
A

Some men has galke'ho'ndi (running power).

That way they could run fast on the warpath. fi
...A man who has this power can run long &
distances, and even on the shortest day could e
30 ":-::
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run from Ft, Grant to Ft. Apache and get there ‘ 5‘;
in midafternaon.$ X7
B

Even though not all warriors could run that fast, that long, ﬂf
. the ability to go long idstances with strength and endurance I}
was important to each man. §§;j
O 35,

T

:'-S‘.-

A tangent to the skill of running was development of -

RN
knowledge of terrain and the effects of weather on traffica- fg?'

‘.'b'\ ~
bility of the countryside. Early on, Apache youth learned }ﬁ“ﬂ

"
the layout of the area the band ranged. Each member learned =
3.
availability of water and passage points through the mountains ’gﬁ

3%

and deserts. That is, in running from place to place, Apache &?f

3 -+

N

warriors gained valuable familiarity with their habitat and k.;
P

its ways of supporting or hindering their life and movement. \ I

“\ %

Building general strength in arms and upper bodies :&t

i A
was also necessary. The male Apache was sometimes given Wy

rather simple but challenging tasks to do as a means to gain :ﬁ}

L A

b

such strength as needed. Adams notes that some fathers would :ﬁ.

order their sons to "fight a tree, striking the rough bark RN
e

. of its truck with their hands and breaking its branches' to NS
S

toughen the muscles and develop general strength."10 e

. Tolerance of the extremes of climate was developed i?‘
naturally, faor the Apache tribes ranged through mountain and 6‘:
>

(SN

desert regions through bitter cold and exhausting heat. :Rﬁ

‘» “\-
However, heyonc tolerance is the ability to work effectively :&‘;

b

in such extremes--and that was another value to the Apache, :\?
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Conditioning of the youth to withstand heat and cold sometimes
took measures that appear abusive by today's social standards.
A father might have his san go stand in the snow for a period
of time without any clothing on, or he might require his son
to labor in the heat of a summer day--or days--without water.11 ’
He might have him go without sleeg for a period of days, to
learn to conquer sleepiness. Drastic measures such as these
indicate how much importance was attached to a survival based
on individual endurance and strength. The Apache had to be
physically hardy to survive; and the fate of the whole band
depended on the ability of each of the members to develop
these traits.

The Apache also had to learn deceptive skills to sur-
vive in the environment. Training for survival Frbm hostile
actions of other Indian tribes, Mexican or American soldiers
included the arts of stealth and deception as well an endur-
ance. A culture whose daily life involved raiding and possible
warfare had to be constantly alert and guarded in movement,
Warriors had to be cautious in raiging to avoid giving enemy
time and opportunity to thwart their efforts. They had to be
guick but deceptive in return trips to their rancherias to
avoig being caught and punished or to avoid leaving a trail
for tne soldiers or enemies to fing the camp and attack in
reprisal.

Of course, their primary use of deception to protect

themselves came through fheir thorough knowledge of their

32

N A LRy LRSS

2o PR ELERCE RRN KPR A '."\"‘.'q".'\‘-,' LA CR O \_'."\"-: -:1'~\ AR



mountains and deserts. They knew where hiding places lay;
they knew every trail through the area.

But they also had to learn certain skills in practi-
cing deception. One was to operate well at night. To de this,
youth were sometimes involved in "search" games at night.
Alsa, the Apache made most trips--even social ones--at night.
On such trips, wamen, men, and children all had to exhibit
adeptness of night movement.12 However, a combination of
familiarity with terrain and careful timing was involved in
their best use of darkness as an advantage. It was important
that the cycles of nature be understood and figured in with
any planning:

In the old times they used toc figure on getting
to the enemy country when the magaon was full.

They would set the time so that they would arrive
there just about the day that the moon would

come up in the evening--Fullz...This was so they
could travel best at night.

Ability to move at night and remain undetected, knowl-
edge of mcon cycles and how far one could travel in how much
time was not all the Apache learned. Many other skills were
involved in successful stealth--such as almost noiseless move-
ment, caovering of tracks, etc. And these were skills that
might be demanded for long distance movements:

When we had to cross apen country, we always
waited for evening, and even then we were very
careful not to leave any tracks. Sometimes ue
used to walk just on our toes to leave a small
track. And sometimes we kept a man out behind
to brush over our tracks with some bushes. Our

old war parties used to travel far into Mexico
this way.
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For concealment, the Apache learned to use materials
of nature at hand as well as features of the terrain and dark-
ness, 0One incident illustrates the expertise to which this .
skill could be developed and suggests how valuable such abili-
ties would be:

One Americanm who later became friendly with the
Apaches described this skill. 'While crossing an
extensive prairie, dotted here and there by a
few shrubs and diminutive bushes," he wrote,
"Quick Killer (an Apache he knew) valunteered
...t0 show me with what dexterity an Apache
could conceal himself, even where no special
opportunity existed for such concealment...le
proceeded a short distance until we came to a
small bush, hardly sufficient to hire a hare.
Taking his stand behind this bush, he saidg,
"Turn your back and wait until I give the
signal."...Il said: "No, I will walk forward
until you tell me to stop." ...{(He) hailed

me to stop and find him. (I had gone but ten
steps.) [ returned to the bush, went around it
three or four times, looked about it in every
direction--there was no possible covert in sight;
the prairie was smooth and unbroken, and it
seemed as if the earth had opened and swallowed
the man. ...(Finally) I called and bade him come
forth---he rose laughing and rejoicing, within
two feet of the position I then occupied.

With incredible activity and skill he had buried

himself under the thick gamma grass, within six

faeet of the bush, and had covered himself with

dexterity that one might have trodden upon him

without discovering his person. Such skill is

essential to an Apache, for it enabled him both

to ambush his enemy and to escape from them.! .

Individuals learned to survive by their own efforts and skills.
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They wanted to survive to help the group, but they each had to
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develop independent survivability, especially on the run.
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SOCIAL SURVIVAL

Daily life of the Apache required certain other impor-
tant skills, too. Many of these relate specifically to the
needs of the community as a whole. Because of the scarcity
of naturally provided food and water in much of their living
area, tribal members learned ways of making efficient use of
what was available. Sharing efforts to provide food was the
norm and highly valued.

Both male and female children were expected to help
the women gather nuts and berries with trips to the forests
often lasting all gay. They alsoc went to the field with their
parents to learn farming--planting and cultivating of crops
used by the whole graup. That is, even before the Apache
were placed on reservations with the hope of their learning
"farming", they dig know something about growing crops. Fall
harvest--a time of preserving food--was important so the win-
ter's dirth could be alleviated. Discussing the importance
of their crops, Geronimo recalls:

Melons were gathered as they were consumed.
(However) in the autumn pumpkins and beans’
were gathered and placed in bags and baskets,
ears of corn were tied together by the husks,
ang then the harvest was carried on the backs
of ponies up to gur homes. Here the corn was
shelleg, and the harvest stored away in caves
or ocheg sacluded places to be used in the
winter. 5

So By examcle ano direct instruction, the Apache

learnea that nature's supply of food was limited: food had to
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be specially cared for and preserved, but also supplemented
with those items gained from raids. Particularly, if not
enough summer produce was realized, raiding became vital
as a source of sustenance. And all the activities re-
quired to feed the Apache were community ones -- with
products of the labor shared as were the responsibilities.
The division of labor between men and women indicated sign-
ificant instrumental values around those sex roles, toa.
Men raided or fought to bring in meat or provisions; till-
ing the land was more definitely women's and children's
work. Warriors used the products women raised, as did
women yse provisions men procured. Goodwin records the
warrior use of the food stores when readying rations for
war parties:

On the warpath, wnen we started out,

we always got faod ready to take along.

e used to pack mescal on our backs, also

buckskin sacks filled with ground corn,

They used to pound the fruit of the prick-

ly pear up into dry cakes and let it hard-

en for us to take along. These cakes were

about eight inches in diameter. Alsc we

had ground berries in buckskin sacks.

Whenever we stopped to camp, we would

mix these berries with mescal and water -

and eat them.'”

A lack of individual cwnership claims or self- .

ish (individuals) use of crops or hunted game character-
ized the tribal relations. Thus, members worked in the

fields or went on hunts or raids for the benefit of all.

Accordingly, great emphasis was placed on learning the
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skills necessary to bring in something that aided the

survival of all -- a successful crop or a successful

raid. Selfless service appeared

value amang the Apache in this way.
The following narrative of the activities fol-
lowing a successful raid illustrate how the values dis-

cusses above are synthesized in such an important part of

Apache life:

(When) we would start on our way back
haome, herding all our stack and pack-
ing the rest of the things we had cap-
tured, we kept two good men out in

front, and two other
as guards. The rest

stock along in the middle.
out in front saw danger ahead,
would come back and tell us and we would
change aour direction.
never sleeping at night,

we travelled,
and going fast until
country and close to

watch all the sprinmgs on our way, as

there were likely to
living near them.

gnce in two or three
Coaperation, cunning, endurance,
as described here make up anly a

the whole operation:

When we got saFely-out of the Mexican
then we stopped and sent two

country,
men bacx a long ways

Then we would make camp for a couple

of days and rest up.

all our moccasins up,

cook up lots of beef
into a pack.

37

This way sometimes we
only got water once a day,

Just as we
when we started aout from
we wouldn't have to make
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to be a high instrumental

men way out behind
of us herded the
If the men
then they

This is the way

we were out of the
home. We had to

be some Mexicans

sometimes
days.1

and maneuverability such

part of the values in

to stay and quard.

Now we would fix
and our ropes, and
and make grub up
nad done before
home. This way
a fire again.
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Now we set off again. UWhen we got pretty
near home, up towards our mountains, the
chief would send a man ahead to tell all

our relatives that we would get back on a
certain day, and to meet us at a certain
place and to get ready for us. Then our
relatives would be happy when they heard

what we had daone. When we got in every-
thing we braught back we divided among our
people. "Good, thank yau," they would say.19

The group's spoils were to sustain the whole band, even
though the individuals did not all contribute equally to
their acquisition. Thus, a spirit of community developed
among the members of the band. Survival of all depended
very clearly on the skills and courage af the warriors.
A man's "warrior" success was a basic meaning to his life.
The young males emulated the warriors, spending their
garly years fine tumning the skills required of the man.
Young women learned to serve and support the warrior roles.
Qther factors related to the raiding parties also

illustrate the influence of the group ties which came into
play as the raiding parties were formed. The Apache learned
how to get something that was needed from someone who had
it -- a geod and necessary act faor survival:

Four of five or six or ten men who were

good friends together would go out raiding.

We used to do this in order to get horses

from the Mexicans. We used to go to where

the Mexicans were living and capture lots

of their ponies. When we brcught these

hack “0 our country we butchered them to

eat. The horse hides we used for making

aur moccasin soles with.

... Just as we had raided the Mexican and
Pima and Papago before, now we raided the

. 38
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White People. We took their horses and
cattle, and drove them back to our country
and used them, Cowuhides we used to make
moccasin soles of. UWe also made some
into buckskin ... (Americans) had rifles,
caps, powder, and bullets, and we cap-
tured these for ourselves. UWe kept on

- fighting the Americans with these. Nouw
when we killed them we took their shoes
and pants and shirts and coats and boots,
and used them for ocurselves, and dressed
like Americans we had seen. If we sauw
some Americans in big wagons, we would go
to them and capture their autfit. In
these wagons we found lots of flour,
blankets and calico, and all other things.
We took what we wanted out of them and
used it for ourselves. Qut of the calico
we started making dresses for the women.

LA Yol

» X

..l.l

Although there was a strong sense of community
amang the warriors of the band, the broader sense of
humanity was not a strong one, as suggested here in thg
separation of "ourselves" from those who fell victim to

the raids. The Apache sharing this nmarrative with Good-

- T TR

win makes no moral judgment about their capturing and

- -

taking property or life form the Mexicans, Pima, or

[P AS

v - e

White People. What was needed for the Apache was taken

at great risk and used for the good of the whole. A

TR

utilitarian ethic provided parameters of good and bad

for the group. Importantly, then, items were valuable to

v
i

T IR

the Apache because aof their utility to them; but the Apache
did not seem to understana that they might have equal
or higher value for tne owners. The Apache defineo praoperty

rights quite differently than did Mexicans or Americans.

LY

Within their own trises, the Apache learned that snaring

39

y v -
T
R

.
‘e
»
.
i
-
)
.

R - ~ '.‘. =, NI ."‘ y ‘-‘-‘.-.".".
L.L.'L.x_..l.h\l\h\ l-l.;-\;\‘:a-'\ -.' ‘- ‘.':‘.’ AT



TeTLTaT L T ek e e aTETL G RTTSR R TR T R T S T ST I T w Twyw esy

R Y R X Y R Y Y T XWXV TV W wEw

;

was the norm; insofar as other -- outsiders -- might be
involved, what property those people might have could

be sgan the property aof the Apache, if the latter had
the opportunity to get it and had an actual or percaived
need for it. It appears as though consideration was not
given to utility outside the tribe. A double standard
was followed, and such as it was, it created social dif-
ficulties when the Apaches were asked to build peacaful
relationships with those on whom they had waged their
wars and against whaom they had conducted multitudes aof

raids.z1

SPIRITUAL OOWESS:

A third set of behaviors indentified amang the
Apache relates to spiritual beliefs and practices. For
each member of the band, spiritual power was an honored

charactaristic. Not every warcior had special powers,

X
.
",
.. .
2
",
.
.h
-
-

but any tribal member -- male aor female alike -- gave
cregence :t3 certain spiritual practices and beliefs.
The igcaches were a religicus neople in this regard.

The Western Apache term givi (supernatural oocwer)
was uysad :to refer to gqne or all of a set of abstract anc

invisinale forces which were believed to derive rom cer-

o YT YsIY.Nmm.t -

tain zlassas of animals, plants, meterclcgical 2snenomena,
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and mythological figures within the universe as they under-
stoad it. Any of the "powers" could be acquired by a per-
san -- but it was by no means easy. If properly handled,
the power could be used for a variety of purpo;es. however,
and the person who held the power was sought out by ather
members of the tribe on special occasions far a sharing

of the knowledge, ability, or other aspect of the power.

It was believed that through prayers and singing of ap-
propriate chants, the particular medicine man aor woman
could contral and manipulate the "pawer,” and in that way
have same effact aver the affairs of others.

From the Apache warriors he intefviewed, Goodwin

recarded several descriptions of these powers. The di-
versity clearly suggests a pervasive helief and practfce
relatad tao them:
The most important power for war is indake "ho'"
ndi ("enemies - against power"). It is the
real war power. This powar comes from Nayanezgane
("iller of Monstars") from in the beginning he
was the cne who went all over the earth daoing
things and killing monsters, and he was the first
cne to use his gswer in doing this, sg it all
comes fram him, .
As in daily oractical training, then, we fina that
spiritual focus is also on that which would bring same
kind of sucsess in :he Acache endeavors against those from
yhom they are to wrest their living or to carrfy out their
revenge.

Additional passages which illustrate the various

41

..... ‘.." -")"l-'

-~ o e e T T e N T T et e
Aﬁ-‘; 'L'}‘,"h\:."_:.’:';'_s St ntn ™ ."‘:f\“t'gt‘::\ "q.‘-..\-t

WS | T S ey

| ' S

AN T D PG s s s R WSO

g

?I’A 'l-_‘l'

B,

L EE e 4
AV IR

EEC IR
‘- "'l ""

-

PR o SN A

.

1,



-

LS
[

F

Ff R P
LA )

y W

forms that the power could take include thess storias from

Goaduin's intarviewees:

LII I

If you have "enemies-against power" and you

only have a knife and another man attacks you

. with a gun, then, yau can win out and kill him .
a if you use the power and liken yourself to a

mountain licn. Also, if you use this and call

yourself mountain lion, and a man shoots you

. with a gun, sven then yocu will get Eém and

i kill him, even if you have nothing.

.

& Garonimo, though not a chisf, was rsgarded ta have

strong powers. It was believed that he could not be killed

4390

By a gun in battle. Alsa, one of the warriors Goodwin in-

ﬁ terviewed says that such men as this, who had power aver '3
é guns would in battle say words over it, and put their power é&
> in it. Furthermore, you could alsa get him ts put their power :E
i in your gun for you, pray aver it, S0 you would never miss !E
TS anything. This could be.done for hunting as well as war. %ﬁ
e Also if a fight was coming off scon, then he would pray ;ﬁ

over nhis own gun this way and put his power in it.za !i

- ‘e &‘«ﬁ

Another warrior spoke of a similar power he held. uWhile

A

out 9an 3 raid to steal horses, he had a dream:

. "I dreamed that scmeone talked to me, "tomarrow
a man uwearing a long beard and a mustache will .

R 3|1

- take the rope away from you." (This meant o
. " that he would be attacked and the person would WO
o steal his horses.) ... (Later) While I was -
= riding, I looked back over the canyon %ta the : ii
o south and saw some pecple coming slowly on 3
A big horses ... Now while they shot at me I said e
o a few words to my power, "Hold thei: guns up; o
& don't let them shoot at me. Let the Sullets o
e go aver." When I spoke these words not ane of ﬁi
’ my horses got hurt, and I didn't even hear the ii
: sounds of the bullets. In_those days we used

2 to prav in war like this.?
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Rccording ta the rcords aof both Goodwin and Opler, the

Apache sang "prayers" before all critical activities, nat

just in war. Raiding was also important, although war

parties oftan raided as well as fought. Warfare and raid-

ing were separata activities to the Apache. 0On a raid,

it was imperative to avoid engagements with the enemy.

The intent was to take provisions and return without loss.

Warfare, however, sought out the enemy for physical retri -

bution; the subsequent raiding was merely an additional

defeat the Apache dealt an oppanent.zs

Far both activities the Apache sought support from

spiritual powers. Also the belief that a power was no

gosd to a reckless or incautious warrior serve& to limit

actions which wauld incr-ease the danger tao the group.

Apaches usually attacked at night or from covered positions

during the day, and only when victory seemed probaole.

They deferred to an enemy more numercus than they, seek-

ing peaceful agreements with those tribes or nations ap-

pearing mightier than they: The; valued possessions of

the best medicine or greatest powers, and did not challenge
. enemies they believed to have stronger pouwers than they, if

they could avoid a conflict.

As for ceramonial activities, the Apache held war
dances and victary dances as a means of bringing all the
people and power to Sear on the event. Again, the distinction

petween warfara and raioing is clear. QOnly after the Apache

.43



returned from war did they hald a special victory dance --

for "just plain cattle raids" there was no war dance ar

victory dance, according to the warriors that Goodwin integr-

viewed. Prayers were chanted for both, but ceremonies dife- :

fered. UWarpath was a means of seeking justice for wrongs

against one or many of the tribe's members. Cauticus de-

liberation preceded decisions to make war, and once the

decision was made, prayers were sung to invoke the powers

needed for success. The war dance served as ane means aof

petitioning the Great Spirit for assistance in effarts to

avenge lost relatives. According to Apache tradition, only

those warriors whe had proved themselves (completed their

navice internship) went on warpath. The war victory dance

was also a restricta2< activity, allowing participatiocn af

those whe had fgugnt in the battle heing celebtateo.za This

was a praise for powers lsading to victory. All Apache

tribes exhibited a consistently strong spiritual focus such

as this,

Another activity threough which the Apache brought

their spiritual powers to bBear as a part of their warFaring

and also thelr daily life was the sweat bath. This bath

was not, however, a zleansing caremony like that of the

Pimas, but was ratner a posi-ive instructional aopeccertunity.

When mer got 2ack from the warsath thevy would

ail take a swyeat bHath. They would be all dirty
ang woula want t3 wash themselves. They would
sing go0z3si (hacoiness songs) and by 20ing this

-LlA o A
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they would pray. They gid not sing all these

g,
songs. There wece to0 many of them. UWe sang R
about twelve nantasi (cnief songs). After g
that we sang any soengs we wanted to, divisi Q'

(power songs) for any power, Snake, Lightning,
Oeer-- any kind -- it did not matter. The
twelve chief songs are called chief songs be-
cause in them the pecple are instructed how

to live, just as a chief instructs his people
in the ways of living when he taiks to them
early in the morning. We only sing four of
these songs at a time in syeat bath, then

come gut, It takss three times in sweat bath
to sing them. Then the fourth time we sing
any kindg of song. We make the sweat bath big
engugh to hold eight to twelve men -- a big
one. The day after we got back the women used
to wash our hair out. The secand day we took
this sweat bath., We gig it in the gaytime,
never at night. Not only the men whec had besn
to war went in the sweat bath, but men wha

had stayec home alsc went hDecause they would
want %o hear the s:izsries of what hapoened.

Other activities thaz occurreg after the sucsessfuyl
war or raid incluged the Eance far distribution of the
spoils. This was a social sccasion but alsc one which
exnibits Apache beliefs in squecs:

After coming back from a raid or the warpath

with lots of herses and American cattle, they
woulg hold a gance, for the women, called

ingdi bigidecoii«3]l (enemies their property
gance,. Thers woulc De lots of pecple

thece., The women didn': dance for nothing.

When they were singing, the women would call

out and ask for a harse, or blanket, or calico --
all kinds of things. The men dig this also,

and those who hag captured these things would

E give *hem o the peoole who asked this way for
Iy them, 30

L

N In the vacicus cances anc 2aths, :the Apache found
n ,

' ways of sharing thei:- socirizual experiences as well as

: their material gocas. Secisitual concerns appear as nat-
v
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3 ural and communal.
g_ Perhaps most interesting of all perscons who posessed
R powers was the "true" medicine man. He was held in high es-
;: teem thraughout the tribe as well as in the smaller bands

: where he might stay. These men were looked upon to pro-

il el

vide the necessary song to protect, cure, or heal, or to
any way aid the members of the group. He would sometimes

beat tom-toms, dance, sing, or sprinkle certain concoctions

S .';'. '

upon the persan(s) being subjected to his powers. For
curing a person, he was given a payment, and for special

"hlessings™ for the warpath, he would expect some of the

| “N\’;'

spoils brought back. The special powers of such men el-

. evated them to positions of esteem among any tribe or

) band. Although they were nat chiefs, they hag great in-

.
’ fluence on actions of the warriors. Problems arcse in the
: relationship between the Army and Apache when the value
N of the medicine man was not adequately recognized.s’
. Learning all ceremonies, songs, and rituals used
- to invoke spiritual presencs or assistance was nact man-
. datory for each child. Many songs were knawn only by
. those who bacame medicine men; scme were known anly By
N wamen; and some aonly by warricrs. However, for 2ach
N
. Apache, there was no goubt tha: %ne oowers callea on through
y song or special "taiks" helg the jreatest imnortance far
I~ the sne wha had the cower. Tc have a power was valuable to
N
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the Apacha. Thus, far many Anaéhes. the spiritual alement
permeatad life and tied tagether the framework for his or
her existence. Enculturation regarding powers and beliefs
involved some specific training, but more often, it was an
influence through modeling.

Several superstitutions governed activities of
daily life. Jascn Betzinez mentions particular ones that
seemed to be hard for many Apache to gvercome:

The Apache notion was that if you handled a
dead cgoyote you would develaop some bad habit
such as twitching your mouth, jerking yaur
head, or even going crazy. If you touched a
snake, the skin would peel off your hands ...
If you met a snake in your path, you should
mark a cross on the ground in front of you.32

Furthermore, several taboos or special resstrictions

gn certain actiaons uyere %9 he agposerved during ccitical periods

of life:

* 0n the warpath there were special terms and
waords far everything, not the reqular speech,
On starting south from Wihite River, on the
way the men used just reqular spoeech until
they crossed the Gila River, gut fraom there an
till tmev recrossed it on the way back, they
had to use %nis special soeech ... Fer in-
stance, when they came on the fresh trail of
the enemy, instaad of saying, "Here is where
the enemy passad bdy," they will say cldoliok
(sametning has Seen dragged 9y hers), and
anathers way is ‘engt. ek (here it has nooped
alaong like a fsogj.:2:

Tabocos for a wif2 while mer husbang is gome an 2
raid or to war wer2 also 2 Qe ogsarved:

She gravs esvervy morning for four cays after
he goes; 2very time sne pulls a oqt of meat

a7
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X N
;* off the fire, she prays that he may get what : el
A) he wants. She must anly uss one end of the 74
' fire poker to poke the fire till he gets back. b
s This applies also to grown daughters in the "
a same wickiup. In the case of a single man B
- whose mother and grown sisters live in his . M
e wickiup, they do the same.34 3
;? Throughout the Apache nation, certain significant . gﬂ
A 1)

beliefs and values appear as a part aof the spiritual powers

and spiritual focus commonly held by all. The conceptual

f'-’l

[N

values appear to be universal omnes: beliefs of man's in-

KRR

)

adequacy in the face of many situations and of the exist-

A2 In

ence of beings with powers exceeding one's own and who

XN

will give him aid if he can learn the correct methaod of ap-
proaching them.3S
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SUMMARY

What values are understood from such a life as
here described? 0o tribal values appear to have priority
over those of the individual? Just what are the primary
ones? Perhaps the most important point to be made in a
generalization about Apache values is that they clearly
related to both individual and tribal wants. Customs
and traditions developed the warrior through strict cult-
ural influences, but each person's actions were influenced
to a degree by perscnality factors as well. As a re-
sult, paradeoxical and inconsistent behaviors sometimes
stemmed from the separate value sources. Identification
of an exact value -- nriofity rating faor all Apaches is a
topic beyond the scope of this study. However, certain
group value appear to be highly ranked amang the various
individuals in the numerous tribes and bands. As Linton

suggests in his essay on values, the conceptual values

have the broadest similarities; instrumental aones include

: 3
more variety -- among the Apache as among other pegples.

v
»

freedom from want and freedom from fear were ob-
viously desired above many other significant conceotual
values. The Apache community's efforts to endure hardship
and risk life in gaining eQen a basic subsistence indicate

a high ranking for "freedom from want." The emphasis on

LY., TLTJTITERR o -

deceptive aperations, on mobile livimg quarters, and on

43
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careful guarding of group movement suggest that "freedom
from fear: is also a primary value. These values had
historically been maintained at a high cost to the Apache --
even before the Apache and soldiers engaged in combat. The
Apache continued to hold the values and continued to pay
for them in lives and time. Because the Apache raided or
plundered to stand off want, thét value impacted significantly
on the Army as it entered the Apache lands.37

Another value, Freedom of religion, existed nat-
urally for the Apache before they became subjects of mis-
sionary efforts and wards of the U.S. Government. Throughout
the Southwest, the religious expression of the Native Am-
ericans reflected several similarities, even though different
tribes may have had a few variances in worship form, ritual,
or belief., The Apache held strong beliefs but respected
the beliefs of others; they did not orient efforts to require
any others to adept their particular beliefs. The concept of
a missionary religicn was confusing to the Apache. And the
concept of a Savior (Jesus Christ) was also incomprehgnsible.
However, all nmatural things were valued and treated according
to the various belisfs and suocerstitutions held about them.3
Exercise of powers, cecognition of an aporopriate reaction
to signs, utilization of medicine men, ang regular perfaormance
of ceremonies or observation of taboos were all a part of the
freedam of waorship enjoyed by the Apache prior to their en-

gagement with the Army.
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N Conceptual values of loyalty, honesty, and self- ;\j
P ..w
[ lessness were in high evidence among the Apache, toa. :t{

e

Yet the behavier giving meaning to these values did not

s
Y
R

always parallel that which was the norm for the White

.
e 0
.

American. Loyalty was largely supported by kinship bonds

.
»
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and by band affiliations. The size and makeup of raiding

parties varied from one ride ts anmother. That is, such a

v

KRR
AR
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warrior as Geronimo could be ssen on one raid with only

FAERCIAN .
UL

two Qr three qther men; anotier time he may have Seen af- o

ST TN R LY MY Y v, v v e,

filiated with twenty athers, including women and children,

and still another occzasign, he may have fgught with a grouo
_ 3q .
of one hundred warriors as a farc: of a war party. Charisma

[ I B §

and skill establishec the Apache warrtior in a leadership
position. Loyality aof his follcwers was kept by his skill.

The value of honesty meant a literal telling of

LR & s W W

truth faor each part cf an agrezement concluded. The extant

A 4

to whicn ¢this value may have Se2en held is described by

-

Farisn in Mis reflections an Zzcnise:

He was a man who 332rned a liar, was aluavs
tzutnful in all tmings, nis religion was

truth amg loyalty ... He saiq to me oncz,
"Chizkaswa, 2 man snhould never lie!" I re-
olieg: "No, he sncule nat, but 3 great

many gc."” He sailz: "That s true, 2ut they
need "ot do i+, i 3 manm asks yQou Qr I a
guestian we 38 Ng:t wish t3 answer, we zoulc 40
simoly say: "I don’': want %3 %ta.k abcut tnat."

c #THEEE Te Te 'V R ¥ OV Tmmm

Not anly this famous warrior, sut the genera. paopulaca of

the dpache nation regarded honesty Lo 2e one of the strong-
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est va;ues involved in interpersonal relatiomns. The word
of a warrior or of any person with whom some dealings ar
trades are being conducted was to be taken as literal and
binding. B8reaches in agreements made canditions for aveng-
ing the wrong -- within the Apache tribes as well as he-
tween whites and Apaches.

As for selflessness, the warrior who carrieg out
his raid to gain food and material items for &the group or

e2nd

st a3 r

the warrior who joimed a raigimg oar<y <2 ass

in his avenging a wrong SYoth exhibitec a canc

rn ang .Laval:
tCc cthers. His involvement may not have Seen oe-sonally
stimulated -- otner than tarougn a otersonal hona to tne
frienc or kinshic bonds. BAut the warcior ressonding to the
apoeal for helo disolayec selflessnmess, carticulacly when
he riskec his life %o assist a friend ar nis family inm try-
ing %o secure food ang provisions for the tride.

However, not all warriors were motivated fo Tisk
1if2 only to suooor: another, Also, accarging Za 4gacne
justice, as each Apache felt wronged, he or sne coulg 2xact
punisnment of a self-determined magnituoce amd cisk.

Tha*t is, a warcior such as Mangas Coliorscas, Cocnhise, or
Geranimo led others into Datitle to avence wIoncs angd 31s0
to simply carry ocut personal hatred. Some warriors fought

or raided because it brought them esteem and glery -- a

personal recagnition. Those warriors who fought most

B T RIS S S A
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savagely and incauticusly to seek such personal acclaim
were naot following general Apache traditiaons and narms, houw-
ever,

The degree aof payment to be exacted from an enemy

for a wrong committed varied, then, according to the in-

P
Tyt

tensity of anger or hatred of the avenger. Apache tradit-
ion did not have a specified punishment for sach "cr-ime" al-
though payment in kind usually satisfied %the wronged narty.
[f a warrcior were killed in kattcle, the surviving family was
allowed to take punisnment measurses as they cnose wi:h what-
ever arisoner(s) hagoenec to be delivered. Far this reason,
sgme tortures gccurstzd some caotives were nNeld as slaves,

and some were just Brutally killed ocutright. Apache justice
was indivicually adminmistared, hut Qas sanc:icned.:y the tripbe
ang carried out as swiftly as Jossible. [t was difficult for
these pegpls to understanag the white man's justice which did

not discriminata (zs them) betueen guilty and innocent and

which saemed to w3axz indizect methgds ana 230 much time to he
a
car-ied out.

Indeed, tne 3Apacne whom the Frantiarc Army encluntared
thraugnout the Sout-west was "ct a simole zoconent. His ane-
Jdimensicnal image 25 no mere ztam 3 wila anc savage wartiar
riding nelter-skeitar across :ne tercitory «<illing

all geople in signt s2elieg the true comolexi<y of Apache

(9]

charac*ar. The image aof the savage has, nevertheless,
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been a pcpular one, sunported by such eye-witness de-

scriptions as this one Cremony gives:

Kindness and generosity provoke his contempt,
and he regards them as weaknesses. Chastisement
gdces not procure his vengeance with any more
certainty than want of caution. The man who
deems it the highest achievemnent to become a
dexterous robber is scarcely an abject in

whom to repose confidence.%

In all tribes and throyghout all activities, Apache life-

style did give high value %o warcior status and its related

skills. However, other concerns 3lace that pars of =he

Apacne's life

gestec above.

of the Apacne,

To summarize the important :snaracteristi

into a Jerspcective 2ifferent “rom that sug-

S

[}]

one must incluce these as a minimum:

Skill in adagting %2 :zlimate ang terrain
Skill in oecz2otive technigues

Physical fitness ang engurance
Indesengence as self-sufficiency
Intergependence as "family" bonds

8elief in "pouwers" devond oneself

< -y o~
_~L.IS~...~...

Belief inm revenge

To be sure, raiding ang warfare activities {in-

cluding the training and preparation for and conduct of

the raids) consumed much of the <ime anc energy of A4pache

daily life.

But raids and warfare were not daily accurrences.

Prompted by survival and by vengeance needs of the group, the

raids were reactions reflecting certain group values, as well

84

e

PO




as some perscnal anes. Those identified above include thesae

ma jor ones:

1. Freedom from uwant

2. Freedom from fear

3. Freedom of religion

4. Loyalty

5. Honesty

6. Selflessness
When taken tagether, these values suggest the essance of an
goponent gQuite differenmt from the one -he Army anticipated.

The instrumental values the Apache used to practice

their religion, to sacure faoqa for their hunger, ta demcnstrate
their hgnesty and loyalty, far =2xamole, draw clear lines of
ciFFerencé Setween the Apache ang the soldier. Agache con-
ceotual level values were harsz tgo recagnize and ungerstand Dy
soldiers who r=acteg with congemnation, fe2ar, ar canfusion to
instrumental level exporessions. Immeciate ang far-reaching

problems cauld De expecited t3 arise inm a relationsnicsc hetueen

=me Jlgache ang -"he soldiers wrcse ideas 23f the 2nemy did not

matcn reality.

(9]
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1. John C. Cremany, Life Among The Apaches,
(Glorietta, NM: The Rio Grande Press, 1970), p. 320.
2. Robert M. Utley, Frontiersmen in B8lue,
p. 2.8,

3. Robert M., Utley, Frontier Regulars, pp. 45-46.

4, See Appendix A for a map of Apache territaory
which shows the great distance included in Apacheria.

S. Geronimg, p. 24. See alsoc other biographies
such as that by Adams, Geronimo (New York: G. P. Putnam,
Sons, 1971). Adams states: "The Apache could caver a
greater distance in a day on foot than the best mounted
cavalry units -- seventy miles or even more. On a sgcial
trip, the wamen and children were not expected to equal
‘this pace, but they were required to walk much faster than
any white woman or child normally could, for the warriors
could not be asked to protect laggards.” (p. §3).

6. Adams, p. 49.
7. Goodwin, p. 262.
8. Goodwin, p. 274.

9. Goodwin, p. 273. The calling out of powers
is a significant factor in Apache conduct of warfare and
raiding activities. Spiritual values are discussed more
fully below in this chapter.

The distance here mentioned is approximately 80
miles over rough terrain. See the map attached at Ap-
pendix B8 for distances. Bourke also notes that one of
the Apache scouts employed by General Crook aon his 1883
campaign travelled over six miles over the mountains in
less than an hour (SO minutes): "He reached us at 1.0S,
and handed General Croock a note dated 12.15." (p. 75)

10. Adams, p. 49. Geronimo also notes the pop-

ularity of such exercises as pulling up trees and picking
up huge rocks. See Geronimo, p. S6.

11, Jason Betzinez, I Fought with Geronimo.
(Harrisburg, PA: Stackpale, CO., 1959), p. 27. See also
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Adams and GCeronimo for similar situations.

12. Betzinez, pp. S0-52.

13. Goodwin, p. 261.

14. Goodwin, pp. 257-258.

1S. Adams, pp. 71-72.

16. Adams, p. 49.

17. Goodwin, p. 256.

18. GOQGWin’ D- 259.

19. Goodwin, p. 260.

20. Gooduwin, pp. 2682-263.

2. Linton, p. 466 "Social values which are uni-
versally present are of the utmost interest since societies
rather than individuals are the units in the human struggle
for survival. They also establish the limits within which
many values are operative." Linton's statements seem part-
icularly applicable here, as distinctions between the op-
paesing societies separate them as "valid" judges of accept-

able actions. Linton further states this characteristic of
societies: "...the individual's tribe represents for him

the limits of humanity and the same individual who will exert

himself to any lengths in behalf of a fellow tribesman may
regard the nontribesman as fair game to he exploited by any
possible means ..."

22. Goodwin, p. 270.

23. Gooadwin, p. 271.

24. Goodwin, p. 273. Other powers that medicine
men were called on to use included "enemies-against power"
to make hail and wind on the enemy, and "bat power" whereby
the medicine man made warriors like bats tg be elusive in

a fight. Also, Na'itluk, a power with songs used to fore-
tell coming events on the warpath was an important are.

25. Goodwin, pp. 271.272.
28. Thrapp, pp. xi-xii

27. Goodwin, p. 297. In Farish's Historv of
Arizoma, the Apache are described in these words:
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Y "An Apache never attacked unless fully convinced of an Y,
K easy victory. They would watch for days, scanning every ;&
4 move, observing every act, and taking note of the party ;'
g under espionage and of all their belongings. Their 5
assaults were never made on the spur of the moment by bands I3
accidentally encountered; they were invariably the result <
: of long watching -- patient waiting, careful and rigorous Y
\, observation and anxious counsel." (Farish, I, 200.) fﬁ-
' - - LY
' 28. Goodwin, p. 281, and see also Opler, p. 785. e
29. Gooduwin, p. 281. qi
': 3. Also, when Colonel Carr arrested the Apache :?
’ Medicine Man, Nock-aye-det-Klin-ne, he ignored the im- o
v portance this person was given within the tribe. Before g
Carr could get MM to the Fort, his unit was attacked by S
e Apaches who had followed. The scouts also fled in con- 7
5 fusion, with three being later convicted by court-martial xi
- and hanged. This incident well illustrates differences Rt
3 between the Apache and soldiers reqarding spiritual values. S}}
. See Sidney B. Brinckerhaoff, "Aftermath of Cibicue™ The RO
- Smoke Trail (Fall 1928), pp. 122-123. B
) 31. Betzinez, p. 36. ;Q
" . '$:
\ 32. Betzinez, p. 37. 3
v ALY
' 33. Goodwin, p. 265. 2o
34. Goodwin, p. 267. :ﬁ.
35. Linton, p. 46S. Spiritually related instrumental iii
values of the Apache included many rites and superstitutions o
which were interpreted as despicable and irreligious by soldiers Y
whose spiritual values differed. A source of opinionated judgment sl
was this difference in religious beliefs. RN
3 386. Linton, p. 481, » ) ﬁfd
) e
L 37. This choice of action -- to raid rather than to NG
farm was a cultural interpolation, an instrumental value which oy
. changes during the course af the contact between Army and -;q
Apache nations. el
R\
38. Opler, p. 23. N
39. John Bourke, Gentile Organization of the Apache, ;té
y p. 16. Sometimes the changing assaociations of warriors O
' into bands or clans confused the Army whose ideas of loyalty L
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to unit meant an assignment to one company for the duration ‘ ﬁ%ﬁ
of enlistment. This became an issue more relevant to the g&
Army, however, when the Apache scouts were enlisted as an aid. .&ﬁ:
LI
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40. Farish, History of Arizona, Vol II, p. 229, s

41. George Baldwin, The Warrior Apaches, (Tucson:
D. So King' 1965).

42. Cremany, p. 320.
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CHAPTER THREE
ARMY SOCIALIZATION AND NORMS

"There seems to be a.special sense in which
society as a whole looks to the military
profession as a final reservoir of its most
precious human valuye"

What prompted actions and judgments of soldiers
battling the Apache warriors may be better understood
through a review of the character and condition of the
men in the Frontier Army. The values, attitudes, be-
liefs and experiences brought with them into the campaigns
necessarily impacted on how the relationship develaoped.
The following paragraphs will discuss the cammitment,
skills, and values typical of the soldiers -- both officer
and enlisted -- who were called upon to fight the Apache.

Regarding commitment and skills, one must note
some distinction between regulars, volunteers, auxiliaries,

and scouts. The four categories of men often served to-

gether on assignments, but each reflects a unique character.
REGULARS

Professjaonal Factors - Enlisted:

The regulars were the most diversified lot, carry-
ing out their military assignments with widely differing
commitments. Among the ranks were many veterans, "hard

bitten men" who had experienced both the Civil War and
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campaigns against hostile Indians during the 1850'3.2 These

men were military professionals, generally well-trained and
ready to carry out any mission given them. In the early years
of the Apache campaigns, these veterans were the mainstay of
the small Regular force which was assigned to the West.

However, the post-Civil War regular Army was mostly
composed of new soldiers: 1) young men who joined to serve
as "soldiers of the republic" as had their honored fathers,
brothers, or other male relatives during the Civil War;
2) recent immigrants from Europe -- many of them taking the
opportunity to learn English and become ariented in American
ways through military service:3 and 3) Negroes -- fram baoth
the North and the South, some literally homeless, except
for the Army.é - |

After 1875, fewer veterans remained within the
Reqular Army but increased numbers of adventure seekers
and social runaways enlisted. Increased demands for men to
protect the frontier drove recruiting effarts to accept
and assign men to the frontier with very little train;ng.A
in what they were to Face.5 Uuestions regarding the Army's
professionalism arose during this time of expansion, yet
the leaders and men warked to carry out their mission, de-
spite harsh criticisms.

‘The various cateqories of enlisted service, as
expected, exhibited different levels of commitment to the

mission; but overall, one of the concerns for Army leaders
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from the top of the Chain of Command all the way down to

S S

the frantier unit commanders was the high rate of desertion. Qf
té‘{

As a matter of fact, the rates were of such concern to ) _%
Lieutenant General P. B. Sheridan, commanding General of E‘
A

the Army in 1884, that he concluded his report condemning QY
those who deserted: -
A '

Men desiring to reach the West are often with- N

out means of doing so. Ascribing no value s

whatever to the sacred oath of enlistment, S

they become recruits simply and solely in order &

to procure Government transportation westward, -

X fully intending to desert upon arriving at

- their western stations. Others, enlisting
without this original purpose of deserting,
are enticed by the higher wages they find pre-
vailing in the West, or are allured by excite-
ments of mining regions. They invent saome
valueless excuse for their discontent with the
service, and desert at the first convenient o
gpportunity. Some desert viciaously, without ' .-
any particular reason; after deserting they ‘Q
go to some remote place, where they are un- o
known, re-enlist under false names, and re- ,
peat this crime indefinitely if they so choose.
Many are utterly incorrigible offenders; they
enlist, desert, are apprehended or surrender,
are tried by courts-martial and are punished

by imprisonment. After serving their sentences
of confinement, they again enlist at places
escape recognitiomn and are sent to new compan-
ies. Here, becoming dissatisfied with their
stations of their officers, even if not de- :
tected, they will reveal themselves as former o
deserters, whereupon the law admits of no al-
ternative but to immediately discharge them, .
without punishment, as having fraudulently e ]
enlisted, as did the notoricus "bounty jumpers" 208
of the last war.” R
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General Sheriden continues to call them the "worst elements"”

l 2
-

among the bad lot of deserters. 0On the whole, he lambasts

. S
the men who desert as not fitting into the Army profession- Yy
o
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alism anyway and only daing it harm by their tangent and
transient relationships.

Through this official condemnation, Sheridan is
suggesting that values af layalty, honesty, and selfless
service are lacking among such as would leave. He is thus
saying that such values ought to be among those exhibited
by the soldier who performs his job daily. That soldier
who served with the requlars had to overcome fear, bore-
daome, and hard work assignments toc make it through an en-
listment term. It was nmot easy, but many loyal men kept
the Army functional and successful in carrying out the
mission given them.

Certainly. fear of the opponent affected the per-
formance 6? many of the men. Expecting the warst passible
treatment in life or death, some soldiers chose to desert
rather than face the enemy yet to be met. Even though
the soldier might have had anly rumor for information,
the mounting fear motivated reactions among the troops.
Rickey notes the candition in these words:

No aspect of Indian Wars history has been
distorted as much as has the subject of coma
bat with hostile Indians. For the enlisted
man an Indian campaign meant grueling cross-
country marches in extremes of heat and cold,
slim rations of food and water, and the
possibility of catching an Indian bullet or
arrow. Pitched battles were rare in Indian
campaigns -- though most soldiers viewed the
hostile warriors as being good fighters. Re-
cruits often reflected a fear of Indians that
generally accompanies a contemplated struggle
with the unknown, and soldiers sometimes tend-
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ed to attribute almost supernatural powers

to the Indians. All knew that in the event

of a defeat, or if one were cut off from the
command, that he had better use his last cart-
ridge on himself,8

Faced with such a grim prospect, some left the area; some
stayed to fight. The desire for self-preservation directed
each soldier according to his values; loyalty to the unit
and the Army tempered some thoughts of fleeing. Yet de-
sertion rates remained high, for whatever reason.
But all was not threatening to the life of the
frontier soldier. Among the activities of field service,
the men found tedium as well as excitement and fear:
On the frontier, this field service was es-
corting, patralling, scauting, and at times
campaigns or expeditions against large forces
of hostile Indians ...
£scort duty was for the majority of the troops
always distasteful, but escorting a "bull" or
"ax" train was the worst. Escorting a gov-
ernment or contractor's mule train was less
tedicus but more difficult.9

General Forsyth recalls his experiences with this duty

and how his men reacted:
From the moment a mule train entered a hostile
Indian country until it left it, there raged
a contest of wits betueen the officer in charge
and the wildest, shrewdest, most cunning horse
thieves that ever the sun shone on., The Indians
more eager than when on the track of an18x train,
were untiring in pursuit of thelir prey.

Regular Army personnel assigned to the frontier
were generally less skilled in survival ang maneuver op-

erations than their opponents. Their lack 3f knowledge

of the territory and lack aof understanding of Apache
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methods and motivations often left the soldier unprepared ﬁ;

’h.

to accomplish the mission easily or successfully.
Yet, through extreme difficulties, many saldiers

. &

A‘
E continued to serve well. Parker praises those regqulars N
S __\'_‘-
E who stayed through hardships and met the challenges of ;2;

§ ‘l
..l.'
ol

frontier service:

... for more than twenty years our soldiers
on the plains and mountains were engaged in

a warfare almost as disastrous as our struggle
for the Union. We fought for the preservat-
ign of the Union and they fought for "The
Redemption of the West." Their service was
equally as arduous as ours. The same long
marches, camp and garrison life, and their
many battles with hostile Ingdians were eg-
ually as dangerous and far more haorrible many
times aver, in results{ than we encountered
during the Civil war.!

Commitment, then, was a factar that kept some aof
the men fighting, despite dire conditions. For one part-

icular group of regulars, the black soldiers, commitment

appeared to be the strongest, if service loyalty and per-
formance are indicators of such:

All in all the black soldiers made a good
appearance and earned the respect and sup-
part of their officers. O0Officers test-
ifying before Congress regarding Army re-
organization in 1878 argued that the black
ragiments were crack outfits and ought to

be retained for the goad of the service.

An Army surgeon stationed at Ft. Sill stated
that the blacks took "more interest in their 12
persconal appearance than the white soldiers."

Thompson regards as even higher recognition aof the skill

and loyalty of the black units, the request by General

E
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Z Miles to replace the 1st Infantry with the 24th or 2Sth

: 6S
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Regiment (1886). In a desire to have the best troops a-
vailable for campaigning against the rebelling Apaches,
Miles paid tribute to these regiments by indicating his
preference for either of them.

And what of the foreign-born enlistees? Mazzan-
ovich recounts one incident which suggests a concern re-
garding their commitment:

While the water carriers were qgone, a bit of
comedy was staged by an Irishman of our troops.
He ... was holding horses. As [ have stated,
the Indians were paying considerable attention
to our mounts with their rifle fire. The name
of this Irishman was Delaney. He thaought the
Indians were getting too rough, so he drapped
the bridle reins and made a dash in an effort
ta put as much distance as possible betuween
himself and the savages. Liesutenant Querton
called him to come back, but Delaney hao bus-
iness elsewhere, and keot on running. We all
had to laugh, for it was really funny ...
Doubtless he found a goed, safe_pglace (to watch
the rest of the events unfald).'=

Some while later, this soldier emerges fram behind a
rock, crawls back to the rest of the unit, and obeys his
commander's arder te "Qo qQuer there and get scme ammunition;s
then get up hers and redeem yourself." Mazzanovich records:

"Delaney did as ordered, and when half way

up, turned round and said with a grin,

Be jabbers, 0i will blaze away into them

now."

Certainly one incident goes not show conduct that

all -- or even a majority -- might have =xnibited. UWhat

the incident suggests, nevertheless, is that such 2nlist-

ees may not have been fylly orientad regarding the nature
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and extent of their expected service within the Army. S
Finding that reality contrasted so sharply with expectations

created attitude problems among many soldiers -- fareign or

native-barn alike.16

Ostrander cutlines the "rude awakening" that many
of the troops felt:

As we got farther into Indian country, I
found that the enthusiasm far the wilds of
the West I had gained from Beadle's dime
novels gradually left me. The zeal to be at
the front to help my comrades subdue the
savage Indians -- which had been stimulated

by the constant calls for troops passing
through my hands at headguarters -- also

was greatly reduced. My courage had largely
oozed aut while I listened to the blood-
curdling tales the old timers recited.

But [ was not alone in this feeling. When

we gat into the country where Indian at-

tacks were likely to happen any moment, I
found that every other person in the outfit,
including our seascned scouts was exercising
all the wit and caution possible to avoid
contact with the noble red men, instead aof
looking for trouble and a chance to punish
the ravaging Indians, the whole command
was trying to get through without a fight.

17

-
!
f

Many regqulars, then, may have been somewhat reluctant

participants of the campaigns, even if gbedient to orders.

LT LT

Professional Factors - Officers:

Amang the regular offlicers who leg the men intg

. battle against the Apache, a qr=at diversity of age, ex-

", perience, and professionalism also appears. Utley sums up

>

i these contrasts in the early frantier Army in these words:

. On the ane hand there were vigoerous and

s

.
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ambitious young line officers glorying in

the traditions of professionalism so drama-
tically established on the battlefield aof
Mexico and striving to perpetuate them in

the dismal little forts in the West ... There
were also older officers who laid the ground-

S A A

-
v e

MR,

o work for the new professionalism back in the S}
e 1830's and 1840's and who still had valuable DS
O years of service ahead of them ... 3
N On the other hand, there were the dead beats, b
nonservers, and narrow martinets whose ab-
- ilities had been dulled by age, boredaom, and
" alcohol.’! S
< R rather unpleasant image of post commanders has survived i{
v Ry
' the period, supported by comments such as those of General -
. =

el
. %
-

Georqge Crook, who, as a new lieutenant, saw "petty tyrants"

Iy
..
.
LR

otatalals

who "lost no opportunity to snub those under them, and prided

SO
i,

themselves in saying disagreeable things. Most of them had

.S been in command of small pasts so long that their habit and i{
35 minds had narrowed down to thei: surroundings ... Generally i;
. they were the quintessence of selfishness." [i
; Other negative pictures of frontier officers have fg
% been given as well by military histarians such as Utley. Eé
i Low pay, slow promotions and general stress related to the 2;
- management of unhaooy, poorly f=2d, clathed, and guartered S;
Ut

men, and to the adjustments to drastic shifts between boredom :i

f and fear, exacted a heavy toll on the officer corps throughout i &?f
a the period of the Indian Wars. Of course, the Civil War f?
3 took most officers for at least one periocd; but many others .55
_j resigned, or joined valunteers (to have a higher rank). :5;
A Professionalism amonqg officers Secame more noticeable and b;‘
5 was established as a norm only during the post-Civil war f%
: - R
, 68 S
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period (although the officer corps could boast of a 73%
West Point educated force by the mid 1850'3).20

As one of the key commanders in later years, Gen-
eral Crook brought with him, and influenced his subordinates
to exhibit as well, a character different from that of
many of the early commanders. His experiences as a young
lieutenant had provided him with lessons he wanted to avoid
1 repeating. As Division Commander, he set high standards
for well-trained and committed (laoyal) troops. Through his

leadership, he focused on the realities of mission and de-

termination to resolve (not just end) the conflicts. He

also influenced several others to adopt such positions in
1
the last days of the uars.z
The kind of giversity in commitment evidenced among

enlisted personnel was found also among their leaders,

although during the last years of the century, both enlist-
ed and officer were develaping more professional status.

Yet even then, the officer corps did not provide unified

STIIEYS W v & T e -

and cansistent professional leadership. No common traditions
and loyalties bound the corps together. Harmony never ex-
isted among the various quarreling factions -- infantry vs

cavalry; staff againmst line; reqular vs volunteer -- dis-

sension and jealousy prevailed throughout the period of ;E:
Indian wars. The Frictich resulted in a varying degree of Egg
disruption in effarts te accamolish unit missions. Also, fé:
it had a negative impact on the establishment of satisfactory
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relationship with the Apache.

If indeed the enlisted ranks and the officer corps
seem to exhibit unclear and inconsistently held values of
layalty, honesty and selfless service, one need loaok only
a little wider and higher to see other eslements of the Army
providing no better model for character traits in regard
to carrying out the frontier mission. A divided source
provided the directives. With a change in presidential
directive, the Army's mission changed. With a change in
philosophy of the Secretary of War, the Army's operational
focus changed. With a change in leadership in the field,
the Army's tactics changed. Men were led into different
kinds of battles against the Apache with different objectives
at different times during the forty-year period.z2 Whether
Sheridan's extermination policy, Grant's peace policy,
Crock's "food or bullets" palicy, or Howard's "Bible policy”

. was the order, the Army was tgo carry it out. Such shifting

L of palicy from the top and shifting of tactics in the field

! Brought significant negative influences into the relation-

E ship, as will be discussed further in Chapter Four belou. .
X

E SOCIAL AND RELIGIOUS FACTORS -- ENLISTED AND QFFICER: .
E Although they operated as a single force, Army

% regulars were not a socially unified group. They were

|

a fighting group, but the men did not have culturally

similar backgrounds, nor were they expected to intermingle

i
r;
E
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socially, especially those of different rank. The larger
group -- the civilian environment -- did not always support
the Regular Army scldier's norms. The prevalence of Christ-
ian feligious beliefs (held in varying degrees) among the
Army was one of the strongest common influences among the
regulars. Judec-Christian principles, though not always
followed, providéd a frame of reference used to evaluate
* enemy and comrade alike.z3
Summarizing influences on the Regular Army soldief,
then, we see that Reqular Army personpel were often nat
well-prepared or trained to fight and survive in the campaign
environment against the Apache and that commitment problems
abounded. Generally, survival skills of the Regular Army
were initially weak. Perscnal inmteraction between the civilian
community and the officers was not the key for social sur-
vival -- although there was a professional interdependency
for survival. (The Army protected civilian life and property
and the community provided the Army with provisions and
horses.) Protocol values for the soldier came Drimar;ly
through the military group, with such common behaviors as
gambling and drinking often practiced even though they were
officially unacceptable to either general society or the
profession of the Army.

Secause the general Judeo-Christian principles

E

served as a foundation for civilian meores, a degree of

v v e

-a .
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v VOLUNTEERS - 0N
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(‘ Gr
Professianal Factors: - ;2
’ The second category of troops, the volunteers,
N provided key augmentation to the post-Civil War Army, some- ﬁf
~ u.:‘-
what the same as they did during that great war. That is, h
- h\'
N they were mabilized in response to troubles within certain ;f
X geographical boundaries, but stayed to fight beyond their ::“
X R
y initial home area.za ‘},
X Utley identifies characteristics of these Army men ﬁ;
=
j as follows: R
f Volunteer reqiments were mustered inta service ot
for terms varying fram 6 months to 2 years. i;
3 They were to be employed wherever and houwever Foa
the army needed them ... The volunteer re- i
. giments tapped strata of society beyond the

reach of peacetime recruiters, and the ranks

Tty
oy l_'l'

2 filled with men of a physical and mental cal-
. iber unusual in the typical Regular unit before K
- the war. If less amenable to discipline, they e
were also more highly motivated and more ag- -
gressive. UWesterners predominated, and most ot
. of them claimed some experience with frontier ?ﬁ-
2 life and Indian ways. Although many of their N
; company and regimental officers were lamentably }ﬁ-
) deficient, they served under a top command of .
o more than ordinary knowledge and ability ... - 2
With few exceptions, the ranking commanders ' —
boasted frontier experience, either in the N
4 Regular Army, or a civilian pursuit, ana they -
! applied themselves with a zeal rare in earlier e
ﬁ years. : Wi
— N
. Among the units were the California Column, first . f
. 72 X
4 O
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occupying the area around and including Tucson in 1862.
Also, New Mexico Valuntsers joined the effaorts to subdue
the Apache. Particularly notable in the characteristics
of the valunteers is that they brought clearer expectations
- of their job with them. They were more familiar with the

climate and terrain than were the Regular Army personnel,
it appears, and could endure some of its hardships with
less loss than the Regulars could. General Halleck, whose
California Column marched to the Rio Grande far the first
engagements, received the following commendation on the
abhility of his men:

It is one of the most creditable marches on

record. [ only wish our (Regular) Armg had

the mobility of the Caleo;nLa Column,

Qut, service time for volunteer units was an in-
definite factor. Usually, the time was short, and could,
on sccasion affect the use of the volunteers on a parti-
cular campaign. In 1864, General Carlton's plan to
blanket Arizona with troops numerous enough to defeat all

hostiles was curtailed by late autumn BbBecause many of the

California companies had reached the end of their term of
service, and in aorder to muster them out, Carlton had to
suyspend the Apache campaigns and ta ass. me the defensive
. 27
with a reduced Army.
Nevertheless, the volunteers making up the state

regiments called on to serve against the Apache brought

73

S e e KIS SRR
'; 'L‘._A_.A-‘um .'L‘. _\.‘:‘.":‘\.' \1\‘\_\. -.' \" 'L\ \f- A \‘ . "» AR \" \'. -‘ L




DRt g ab Sate bl ai Siig S S ST G il iR S PN o et S+ a3 o 8

TLNTRTRIT NN

a spirit for their work and fought fiercely during their
terms. Their commitment was to bringing peace through
abrupt and decisive military action. Not always was it a
value for them to be loyal to the profession of the Army
or to exhibit selfless service. Their loyalties were -
more often aligned with those persons among whom they lived
from day to day. That is, the volunteers most directly
reflected the values and attitudes of the general public
in the area -- with personal and bitter hatred sometimes
guiding their actions rather than Army values or pro-
fessionalism. Such actions as the raid on a Jicarilla
. . Apache encampment near Las Vegas is a prime example. Al-
though this particular band had not been recently active in
depredations, New Mexico volunteers carried out a punish-
ment attack 6n them anyway.28

Safety for the public was thought to lie in an-
nihilation of the Apache, a thought which led to some actions
directly violating Army ethics. 0One example cited by Terrell
relates ta the above campany of volunteers as they concluded
their attact. 0One saldier found an apparently abandﬁnea
Apache baby -- appraximately eight months old and still
strapped in his carrier board. His reaction was to grab it,
saying, "Let me see that brat ... You're a little fellow
now but will make a 92ig injun by-and-by." He tied a rock

to the carrier and threw it and the baby into the river to

+ .
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drown, noting, "I only wish I had more to treat the same
29

_o?

way."

X
-
- -~

Perhaps the words in these examples are conjecture,

- . s - 3
but the action of killing all Apaches -- whether women, 5
LA
children, or combatant warriors was not uncommon, especially ‘bi
by volunteers who sought to rid their homeland of a threat. ﬁE
Safety was a high value to these soldiers -- a freedom from o
L
fear for life made possible by an absence of Apaches. :}
o
Social and Religious Factors: 2
3
The volunteers were generally a socially unified 5z=
Ny
group. They had personal ties to the community which they {k;
served professionally to protect. They were less strict ¢
A=
than were Regulars in observing the clear distinctions be- e
)
tween military ranks. Norms far the volunteers conducting :?
military operations often paralleled those for their general 7ﬂ£
social standings. That is, volunteers sometimes valued the X
ideas and attitudes of the larger group members as more ap- tﬁ
propriate guidance for action than a general military policy n
. X S
E appeared to be. For the volunteers there was a clear cor- S
3 o)
g- relation between will of the people and operation of the S
5 Army. A defense of the territory was to include soecific E:
i -
F locales and technigues that fit the people's needs. o
S . Eﬁ
& AUXILIARIES o
* o
Professional Factors: 5
v o
% The third categqory of soldiers, local militia e
0 T
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auxiliaries, also included volunteers. Particularly during
the early periods of contact and through the 1860's, these
. volunteers directly affected the general development of the
relationship between the Army and the Apache. Their attitude ’
and demeanor were echoes of the state volunteers, with an .
organizational variance toward less military structure and
control. }j
The extent to which hatred of the Apache drove g
actions of such forces as the militia is indicated in the 3-

words of Arizoma Territorial Secretary Richard McCormick who
wrote, "The sentiment here is in favor of an utter extermin-
ation of the ruthless savages who have so laong prevented

the settlement and development of the Territcry."30

An Arizona territorial militia was organized under

“

b AN e ]

King S. Woolsey to carry out such military operations as
needed. He hired some thirty Indian fighters and some Pima

and Maricopa auxiliaries to carry out raids and attacks

WA

against rancherias of the Yavapais, Western Apache and

-

Pinals. 0One notable incident was Woolsey's luring thirty

L |

. warriors into hls camp with promises of tobacco and pinole

only to fire on them as they gathered, killing twenty-four
of the Apache. Although he was also officially criticized
later for attacks on Apache rancherias in which women and

childrenm were killed in large numcers, he defended himself:

It Sir is next thing =0 impossible to prevent
killing squaws in jumping a rancheria even were
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we disposed to save them. For my part I am
frank to say tpat ; fig?t on the broad plat-
form of extermination.

Woolsey's values do nat represent those af all
volunteers and auxiliaries, byt he is more typical than not.
ODuring the same year, other elements of volunteers (California
units from Tucson and Ft. Bowie) under Major Edward B. Willis,
Captain Thomas T. Tidball and Captain Whitlock struck various
rancherias of Chiricahus, Coyotero, and Pinal Apaches, killing
numbers of wamen and children along with warriors.32

Wwith a personal-revenge involvement in resolution of
the conflicts between Apache and the general populace, the
volunteers fought as the primary Army elements during the first
twenty years of the period being studied. Their commitment
to combat involving total destruction of the Apache served
as a basis for further conflicts as well as revenge action
and reaction continued. In attacking the Apaches indiscrim-
inately, they often prompted an Apache revenge action which
escalated their attacks on the soldiers. UWhen the Apache justice
values were discounted or ignored by attacking units, continued
conflict was certain.

Social and Religious Factors:

These auxiliaries had similar social influences and
réligious influences to those the volunteers experienced.
Their even shorter-term military commitment allowed less time
for being acculturated into the Army and adopting its values
than that time given to the volunteer Army personnel. For
auxiliaries, as for volunteers, the will (wants) of the
local community often prampteg action rather than Army policy

exercising full control of the military efforts.
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SCQuTs
Professiaonal Factors:

The fourth category of soldiers were scouts, who

became a part of the Frontier Army in the last half of

b the period being studied. This quasi-military group in- )
) cluded civilian scout units and Indian scout units who

\ were hired to fight separate from or alongside Regulars

j and volunteers. Although the scouts were initially none

X military personnel and desigmated as trackers and guides

E anly, they were later "enlisted" for combat service as

ﬁ well and led in military actions by regular military of-

i ficers. Such individuals were unigue volunteers -- re-

cruited specifically teo perform their scouting jobs and
also to fight against the Apache.

General Forsyth tells how he was hired toc command

an early scout company. General Sheridan had called him

heS
g:.
}

-

to his office one day in August, 1868:

RENE | RCRRARCRRAD §  { TN

"l have determined to organize a scouting
party of fifty men from among the frontiers-
men living here on the border. There is no
law that will permit me to enlist them, and
I can only employ them as sc0ut§ through the
quartermaster's department ..." 3

Forsyth received his order an hour after he agreed
ta head this scout company for General Sheridan.

You are to without delay, emoloy fifty (350)
first-class hardy frontiersmen, to be used

as scouts against the hostile Indians, to be
commanded by yourself, with Lieutenant Beecher,
Third Infantry, as your supbordinate. You can
enter into such articles of agreement with
these men as will compel obedience.’
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3 The explanation of his recruiting efforts makes an
interesting part of this story. He reveals several

H points regarding bath the commitment and ability of the
men who were employed.

There was little trouble in obtaining
capable and competent men for my new
command. Hundreds of men who had served
through the bitter civil strife of 1861
to 1865, either for or against the gov-
ernment, had flocked to the frontier, and
were willing and even amnxious, to assist
in punishing the Indians, while many a
fraontiersman was only too glad to have

an opportunity to settle an old score
against the savages. In two days, I had
enrolled thirty men at Fort Harker, and
marching from there to Fart Hayes, sixty
miles westward, I _completed my complement
in two gdays more.

Suéh auxiliaries were much like the militia and state
valunteers described in the paragraohs above. They had
both the skill with weapons and knowledge of the territory
to aid in their campaigns against the Apache. Plus, many
of them had persaonal motives to fight and avenge the death
ar injury of someone they kneuw.

Individual men were hired as scouts as well. The
practice was not a new one. Men such as Kit Carson énd
8ill Cody continued to be employed with the Army even
though full companies of scouts were alsao used. Thelr
reputations and oersonal connections made them preferred
over the scout companies Sy some commanders.

Kit Carson, e.9., who served both as scout and as
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commander of the New Mexico volunteers, was acclaimed in
Arizona history as "an Indian fighter and scout who helped
win the Southwest."
His word was always kept; he was the soul
of honer and the Indians, knowing this, re-
spected Kit Carson. They admired him for his
fair dealings and called him "father," but
it may be asserted here that their respect for

him was inspired by thesgear of his unerring
aim and fighting blood.

Such individual scouts as these also impacted on the re-
lationship between the Apache and the military, by their
acting as a liaison, as tracker, and as fighter.

A third category of scouts is perhaps the mast
cantroversial in use at the time -- the Indian scout. And
among those Indians used, the Apache used against agther
Apache provoked the most discussion. The issues of commit-
ment ang serviceability surfaced repeatedly. These auxil-
iaries generated clear statements of differing opinion.
Many commanders did not trust Indian scouts so they did
not employ them, or condemned them even while using them
as did LT. McDornald in his account of an 1881 engagement:

To my order to go on, an explanation that a
soldier had to risk his life if necessary to
carry out his orogers, they most sgolemnly de-
murred; neither would any single one cansent
to go through and develop the pesition on my
promise to make all available dispositions

to cover his retrsat should he discover the
enemy's positionm without being killed ... I
finmally taunted -=hem as cgvards and squaws ...

attempting to shame them.

In the position he taok, McNonald ignored or discounted
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Apache concerns regarding warfare. He used Army values,
not Apache values in trying to goad his scouts into a

battle area where they could gain no advantage.

In 1866, Cangress had authorized the hiring of

L™ ‘n
Indians as scouts -- and from 1866 to 1870, a battalion $§E
of Pawnee Scouts had been organized intoc military units Eig
and employed against other Indians eFFectively.38 In ﬁi
many earlier instances, Indians from one tribe or another i?ﬁ
had voluntarily ridden into hattle with the Army against iﬁé
tribes who had been their long-time enemies (such as the f‘

RN
Pima who helped track the Apache). Sometimes the Indian ﬂgﬁ
assistance was not accepted, as in the case of Col. Kearney ;E;
not employing Mangas Coloradas against the Mexicans. In -%
many other instances, the Indian scouting brought a skill -3
to the unit which was otherwise severely lacking. Never-

theless, for many commanders, the Indian scout was best
selected if clearly not akin to thaose tribes against he
would fight,
Use of the Warm Springs scouts against the "Snakes"

during the 1866-1867 campaigns in the Northwest was judged
a success, and praised highly by Generals Halleck and Steele.
General Halleck wrote:

The afficers are unanimous in favor of

grea:ly increasing the number. As guides

and scouts, they are almost indispensable.

General Steele wrote:
Being armed, mounted, and supplied, and
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backed by troops, they cheerfully led : S
: the way into the middle of their enemies. o
In the late expedition, they have done most P
of the fighting and killing. They have also N
proved themselves ta be very efficient when -
acting alone. They are very effective as . Iy
guides and spies and in destroying the spies oL
' of the enemy. It is my opinion that oane o
h hundred, in addition to those now employed, N

would exterminate the hostile bands before
the next spring, with troops encugh in the
settlements to prevent their getting supplies
from that source.
Despite the positive reports from these commanders, the
general officer support was ngt unanimous. Among those
distrusting the Indian scouts was General Philip Sheridan:
I doubt if any process whatever can, in ane
or two generaticns, develop (in them) the
qualities necessary faor the rank and file of
our army ... Soldiers should possess the at-
tributes of civilized men ... They (Apaches)
do not possess stability or tenacity of pur-
pose ... They cannot appreciate responsibility
ar the sacredness of an ocath ... a8 race so
agistinctive fram that governing this country
that it would be neither wise nor expedient
to recruit our army from their ranks.
Also, Gemeral Sherman insisted that the Indians, when used
by the Army, be restricted to scouting duty only. Houw-
gver, when pressed on the directive by General McDowell,
Commander of the Division of the Pacific in 1881, Sherman
gave the commander the initiative to "decide how ta use
his resources."M Regardless of their expertise, Inglian
Scouts did not find ready accepotance inta the Army.
The questions of loyalty remained at the forefront

of the minds of manmy military men. Although only the oane

instance at Cibicu involved any indication of confusion

82




rr‘l.—.r'l-h'h'.. TR A KT ERT TR YR IS WL WL WIS WYY

Al

ar treachery on the part of scouts, not all men who were
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asked to serve beside the Indian scouts could forget that

w4

one questiagnable incident. Antan Mazzanovich, e.g. re-

cords his desire to make "good Indians" (i.e. dead ones)

P

. . . NA

of the scouts accompanying his unit: "They are treacher- d%ﬁ
N

ous and not to be depended on in an emergency."4 o

Nonetheless, the recorded facts show that the
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scouts could not be dispensed with. In every case aof actual
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or potential conflict between Indians and whites, Indians

were called on to help to defeat the hostiles or to prevent
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hastilities from breaking out.
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General George Craok's use of Indians as scouts S

and auxiliaries against the Apache reflects some elements
of the differing levels of military acceptancé. In his
campaigns against the Apache in 1872-73, he employed pri-
marily Pima and Maricopa Indians, traditiomal enemies

of the Apache and often victims of the Apache raids,

This use followed that which Generals Halleck and Steele

recommended sa highly. Later im his Sierra Madres campaign,
Craock used Apache against Apache. He stated his phil-
agsaphy in these terms:

In warfare with the Indians, it has been
my policy -- and the only effective one --
to USE THEM AGAINST EACH OTHER. ... to op-
erate against the Apache, we must use

| Apache methods and Apache saoldiers, of

| course with white soldiers along ... They
| are indispensible. e could not have

| made any progress without them ... Nothing
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has ever been accomplished without their
help.43

Crook's statement continues to attest to their loyalty
and ability. Specifically he speaks to the "uproar
because the Chiricahua Indians have been emplaoyed as
Scouts." Croock defends their use by declaring their
superiority over any of the other Apaches, and refers
to Al Sieber and Frank Bennet as "cheerfully admitting
that Apache scouts are indispensable.“aa
Whether white or Indian, scouts brought skill
and mobility to the frontier Army and enhanced its
ability to carry out its mission. Yet the involvement
of the Indians as layal and committed to the Army and
U.S. ideals was an unanswered question to many at the
time and even later. The commitment of the white scouts
was of no concern, although the lack of discipline of

both Indian and civilian scouts displeased many commanders.

SUMMARY
These Regulars, volunteers, auxiliaries and
scouts combined to serve as the franmtier Army, taskea
with praotecting the citizens of the Southwest from Apache
hostile actions. Although they Brought with them a di-

versity of values and attitudes, the institutian of the

Army bound them together for action. In the Chain-of-
Command structure lay an influence which could mold a

unit into a single body -- operating as one. Even though
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volunteers and auxiliaries may have appeared less dis-

ciplined in dress and military courtesies and less con-

R |

ventional in tactics than regular Army persannel, joint
operations showed the men to be more alike than different

- when they worked together as a uynit. Institutiomal values

were evident.45

In operations such as that described below, a
unity of spirit seemed to unite the segments of the de-
tachment embarking on its mission. The author's value
judgement is uttered as representing all of the men:

... the young liesutenant raises his hand
and gives his fimal instructiens. Fours
right, "aarch.". fFaoorud, guide left."™ and
the soldiers move with measured step acrass
the parade-ground to the waiting wagons.
"Fours left, 'aarch, halt, right dress,
hrrunt." the little detachment stands in
line, wnile the senior sergeant, saluting
turns it over to the command of the of-
ficer. Sturdy, hardly fellows this lit-
tle caompany of American infantrymen, from
the veteran weather-beaten sgldier on the
right there to the blond-haired, red-
cheeked lad, who has but recegntly joined
with the last batch of recruits from the
east, looking in their easy-Ffitting, ser-
viceable Blue uniforms ready for anything
that may turn up from a game of baseball.
to a fight with the savages; the agency
pegnole are stirring, too, and a motley
orocession of Indians, mounted and dis-
mounted, with painted faces, are moving 48
gut to help searcn for the hiding wretches.

Ultimately, then, the Army who fought the Apache
was a mixture af men from all parts af the United States,

the territories and from parts abroad. Experience and
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inexperience combined in many of the units; dedication
to duty and paersonal motives directed actions among

men. Veluntesers offset the inabilities of Regulars;
regulars exerted pressure to bring volunteers under

the discipline of military law and order. The Army

as an institution thus worked to bring about unity in
diversity so that a very difficult and dangerous mission
could be accomplished. The values of the Army as a
whole, then figure significantly in the relationship,

as efforts to assure the Nation's ideals and Army ethics

guided the military action,
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autobiography are other statements which indicate dif-
ferences of opinion between white scouts and cammanders.
Crook claims that it is not all white scouts who dis-
) credit the Indians, howevar, but rather those "white
scouts of the Frank Leslie stamp who want the positions
N for themselves." (p, 172).
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CHAPTER FOUR

"Nineteenth century whites freguently
assumed that the Indians were doomed be-
cause of unwillingness or inability to
change ... But the Indians of the trans-
Mississippi West often displayed great
adaptability in trying circumstances,
although they did not always adapt in
the ways whites thought best for them.

N

The stage was set: 1) One Mation defending its 2:";-

S

S

territory and life ways: 2) an army defending another ;ﬁé
R3S

9%

people who chose to move to that territory or who must
traverse the territory on their way further west. The
Apache position was culturally defined: maintain tribal
integrity and secure survival needs. The Army's
position was operationally defined: protect the frontier.
The Army's military operations against the Apache (and the
Apache's against the military) were triggered by civilians
and 5y elements of federal and statement governments as
the two peoples sought to secure their general welfare.
The Army, as an extension of American society and

enforcer of its will and values, approached the Apachéd

with inconsistent behavior, sometimes nmegotiating treaties

for land; sometimes co-occupying it without agreement; scme-

times removing the Apache by force. Although certain gen-
eral values served to guide U.S. Army troop employment through-
out the period 1846-1886, fluctuation in their priorities

staod as a major hindrance to development of effective
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and lasting peaceful relations with the Apache. Apache
values changed some, toco, during these years, in some ways
increasing the conflicts, in others moving toward their
resolution. Some warriors chese to fight to thedeath,
almost fanmatical in their attacks. Others looked for
safer and more distant locations within the territory.
Still aothers sought peace.

How did these value changes accur? The military
force alone did not bring a cessation of haostilities, al-
though military operations were a significant factor. It
was a combination of this force of the U.S. Army, aided
by Apaches themselves, which set conditions gpening the
cross-cultural communicatién necessary for establishing
peaceful relations.

In examining what happened between the Apaches
and the Army, the following twc generalities are proposed.
One, in their invclvement in conflict -- regardless of the
instigating factors -- both Apache and Army persannel fol-
lowed cultural values that initially had carried them.into
battle but which ultimately led them into peace. Tuwo,
hy loaoking beyend the instrumental level of certain values
toward the conceptual level, leaders of both forces were
able to effect more peaceful relations. That is, when men
such as Genmeral Qtis Howard and Cochise began to negotiate
co-existence and General Geroge Crook and Chatto amd Chihuahua

reached agreements, they focused on common values which guided
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cooperative and friendly relations. B8oth sides exhibited - ké
some changes in the values which had earlier led to direct gﬁ
o

Values pertinent to the changing relations are !ﬁ
grouped for discussion in this chapter into the following E?E
broad categories: instrumental and conceptual. Within the Ei:

E.ﬂi
1 -
N
‘e
S
D
- .
AR
.

.

military conflicts.

framewark of these divisions, the values of the Apache and

»
ey
a2 x

the military relating to matters of group values (mission,

-
v
.
.
.

group integrity, law and order) and personal values (laoyalty,
courage, morality, and religious faith), as well as life,
liberty and the pursuit of happiness will be caompared.

In reviewing the influence of these values on the
campaigns, it becomes evident that the opponents had many
similar characteristics and desires, and yet, particular

methods of satisfying them were umnacceptable to the other,

i. e., judged toc be immoral or unethical. This c¢hapter will

g
E discuss the values in conflict and focus on the efforts of
E such men as Howard, Crook, Caochise, and Chihuahua to bring
! peace. '
g
5 INSTRUMENTAL VALUES:
; Group values: Mission.
Initially where the Apache and the Army stoad in "?a

oppasition most obviously was on conceaot and use aof the ig%
i territory. Both perceived themselves to be the "legitimate" {;‘
; authority for the area -- "guners and managers™ as it were, f-?
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yet the definitions of ownership and goals of management

A

proved to be incomparable and incompatible. Clearly, the

instrumental values each group ascribed to territory re-

l'\‘l

flected its own cultural needs or wants and customs. b“
These were not significant in the earliest phase of the . 42

N
|.:'
"

relationship, but as limits were placed on one or the

AR

.
'.

ather, conflict resulted. From early efforts to negotiate

I
.,
.

l-‘.';.‘
LN %

peaceful cohabitation and use of the land, both formal and

R
LA A

informal agreements were concluded. However, treaties and

L A

cantracts that were established between such Apache leaders

v
l"

*
]

as Mangas Coloradas and Cochise, and the Army officials who e

were in charge of protecting the early sparsely located and EQ

: mostly transient white population were a misleading in- &2
t dicator that good relations would ar could continue. §3
q)

Each party held an ethnocentric view of the mean- oy

1 ing and significance of the agreements. An attempt to “t:
& share the territory was merely a time bomb of conflict which gﬁ
ticked away toward exalosion. 3;

‘ For the Apache, the Southuest had been a hame lnng g;f
i Ffought faor and preserved through constant hardship and blood- . ii
shed. Settlers and soldiers orovided new territorial threats Eﬁ

the Apaches challenged on the warpath. &ver since the Apache

- .
"
. l'

settled in the Southuwest from their original Alaskan home- %&
land, they were known as uarlike.z However, the caming aof §§
the Spanish increased their fighting experiences. The !E
Apache first fought Spanish invaders hoping to drive them Sﬁ;
94 f;i
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away; then they fought Mexicans who carried aon the effort ’ ﬁé
to gain control of Apache lands. They also began to fight e
against previous friends among the Indians, such as the :
=
, Pueblo, whom they toock on as enemies when they aligned Lty
b RAN]
themselves with Spanish aor Mexican leaders. The Apache's A
o \ IV’ ‘
cammitment to fight for their land was, thus, their mis- R
sion that became an unrelenting and obsessive drive. ~;i
.',-*
Encroachments into Apache lands or attempts to : }ji
2
(

restrict territarial freedom of the Apache evoked an im-

mediate and intense response to protect that Apache authority by

through warfare. The instrumental value regarding defense E&
of territory (mission) ranked as a primary onme. Apaches E;%
gave time, energies, and life to the value of their ter- _?;
ritory -~ as hame and as a source qf Foﬁd and protection. EE;‘
The area would not be given yp without a desperate struggle. Eﬁj
But what value did the territory have for the Army? .
Many saoldiers of the regular army neither desired to be &E;
there in the first place nor planned to stay long once they iz}
4 WX
got there, The high rate of desertion mentioned ear;ier 7%%
was, to be sure, caused by a number of different factors ;f,
other than the unuwillingness of soldiers to serve an the i;
frontier. B8ut onme point cannot be ignored in view of its s_:
consistency througnaout the periocd. Perscnally, solgiers -- Ezq
in large numbers -- did not want to be in the Army that Q#
faced the Apache. Even many of those soldiers who remained L%:
with their units recorded ingications of low apinions of Egi
N
95 3
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the area, calling the territory a "wasteland," a land
"Godforsaken," and worthless.3

Institutionally, too, the Army appeared to regard
the te:ritorQ as less than desirable to occupy. Camps
and forts were constructed to be temporary dwellings
and cantonement areas. Provisions for long-term occupation
were lacking. Even such daily matters as pay, food, blankets,
and ammunition for the units (whose presence would indicate
some importance to maintaining the force), were starkly
neglected by the system.a

Why, then, did the Army challenge the Apache for the
space? If the territory meant something negative to the
military and something positive to the Apache, why did not
the Army let those who prized it, have it? What brought the
Army into conflict with the Apache over the territory?

Several factors bear on the answer. Ffirst, not all
elements of the Army held the views mentioned in the para-
graph above. Voluntzers differed from the Regulars in re-
gard to this value. Many of them claimed units of the land
far their own. The militia and volunteers within the Army
included miners and ranchers whose livelihood was threatened if
Apacnes were not keot of f the tercitory they wanted for their
own. As settlers, they were planning to make their present
and future existence from the land. Their inst-umental values
were much like those of the Apache -- they were willing to

fight for the use of the land as they desired. Their in-
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terests were to secure their personal survival and economic
prosperity. These men supplied the Army with a personal
commitment to fight.

Second, a broader element of the Army provided a
value needed to direct the institution's time, money, energy
and life to claiming the land of the Apache. From the
President to the Secretary of War, through the Secretary of
the Army and the Division Commanders, came the orders which
bound the Army to the territory so long as the mission aof
"protect the frontier" had not been completed. As members
of the U. S. military, officers and enlisted men alike were
responsible for enforcing aofficial policies and laws of the
nation. In so doing, they were to serve not as a group
of individuals, but as single arm aof tﬁe government (the
people). Instrumental values related to a mission of
securing the territory for use of the American citizens
drove the Army tag its first occupation. Instrumental values
related to how this mission was to be accomplished differed
during certain years of the pericd. Army policy reflected
different leadersnig goals and differ;nt interpretations
given them.5

As its mission dictated, the Army was to subdue
hostiles who threata2ned the life of American settlers and
to secure passages to the West. In carrying out this mis-
sion, the Army's "land claims" also evolQed from an ad-

ditiaonal duty to enforce provisions of various treaties
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negotiated, to include the Southwest. With territorial
boundaries established by treaty between Mexico and the
U.S., and with reservation boundaries established by
treaties, congressional acts, and/or informal agreements,
the Army was quite busy monitoring and checking Apache
mavement when it could.

Early in the Army aoccupation of the Southwest,
the Apache and the military had avoided direct conflict
mainly because the Apache thaought anyone who defeated the
Mexicans to be their friend. Even when the Army stayed
and Commissioner Bartlett began an attempt to énFarce the
Treaty of Guadalupe Hidalgo by stopping Apache raids from
Arizoma into Mexico, and by protecting Mexicans from Apache
captivity, these first clashes weré worked out without
widespread bloodshed.5 Mangas Colaradas used his positian
as chief to allay the vengeance welling within Apache
parties who felt wronged by the losses. However, the Apache
did not comprehena the nature of an international boundary
and land treaty between the U.S. and Mexico not the personal
land claims of inmdividual U.S. citizens within the neuwly
'acquired’' land. Private ownership of land was an instrumental
value with little significance to the Apache.

Since the Apache, not the Mexicans, controlled the
area, they could not understand how the Americans coulid
justify their land claims as coming from victory over the

Mexicans. The Apache had, through warrior prowess, es-

a8
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tablished boundaries allowing them sufficient space to
meet tribal survival needs. They kept their fighting
skills finely tuned -- to raid or to punish Mexicans or
other Indian tribes as needed to maintain their territorial
control.

They had been happy to see the U.S. soldiers
chase the Mexican soldiers away, and thus considered them
allies. They regarded Apache dominance secure wuhen Bartlett
and the small military force left the Tucson area withaout
warfare. But the white miners remained to cantinue pros-
pecting for the gold they believed to abound in the mountains
of Apachedom.

Mangas Caoloradas, as chief and spokesman faor the
Mimbres in the area, first attempted toc redirect these men
from his territory to another area where he claimed they
would find more of the yellow dust and nuggets. Since he
had observed their energies expended in search of the ore,
and since he and his people did not want the whites in
their lands, he haped to entice them to leave by telling
them of another place where gold could be found.

Yet, because he did not value the land for gold
as they did -- that is, did not share the same instrumental
value for it -- he underestimated its worth to these miners
'(and ta the many others wﬁo would continue to flock to the
Southwest in search of the instant wealth they believed to

lie in wait for them). These early miners beat Mangas
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severely, but did not kill him. Their expressed aim ' oY
was to dissuade him from interfering with their mining o

afforts and to leave them alone for the rest of their F

- e
P A A A R4

stay in the territory. >N
Thus, two specific clashes in instrumental o

values related to the mission of protecting the ter-

2 ritory appear in these early incidents. The oppasing fi
é forces defend accordingly. ;i
o

For Mangas, suffering such a humiliation as a ig

3 personal attack meant loss of esteem and position, unless e
2 he could reclaim honor and exhibit true Apache strength E?
& and prowess over the enemy. He chose the warpath to seek ;i
- repayment for the action both personally and culturally. kf
E .His personal vengeance led to the first large scale cr;el &é
2 and bloody wars of the Chiricahua and Mimbres Apache 2:
“ against the whites.a These raids and attacks consequently )
. generated actions from the Army. Apache claim and use af i?
_ the land directly clashed with what the Army was charged ;i
with protecting. _ ‘é%

Regarding reservations for the Apache, the in - ' ;i:

: strumental values associated with the land significantly ) :j_
S affected the soldiers and Apaches. The Army assumed a _gf
mission of enforcing reservation boundaries, arresting ;E

e hostiles, escorting them to federal stockades, or to new ¥$
T reservations, etc. The Army was also called on to count 25
2 and tag the various members of each tribe and/or band who {g
J 100 3;.
2
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L settled on the reservations as they were created. Thay . 'i
3 by’
: also were assigned to provide guards for relocation efforts 3%}
W ";ﬁf
and tg police removal or individual Apache prisoners of o
war. The Army thought it important for the Apache to be in an .“g
(N
exact place and observe private property lines. The Apache gﬁ
still wanted to live off the land. Cﬁ;
Army responsibility to enforce reservation boundaries _f"
P
brought soldiers into direct conflict with Apaches who did K50
nat accept the limits on their territory as redefined. Re- §?
servation outbreaks time and again brought the Army after N
iy
-
‘e N
the Apaches. for the Apache, a new lifestyle was required ?iu
-."-_-‘
for living according tao the conditions of the area and to e
L 'g\,
-
the federal laws. B8etzinez describes some of the Apache g,
-|
faelings: G
A%
We were issued rations once a week and as ;{f
we were not allowed ts wander away to hunt ey
game, we were entirely dependent on this
issuye ... RN
The great disadvantage to this life was that : “e
we had nothing to do., It is true that many e
Indians were lazy so far as farming was con- e
cerned, but who could farm in that desolate T
country? (San Carlos) If they had been set .-
in some king of activity in which they were . s
interested ar experienced, the warriors would R
have been_happy and woulo have exhibited great nl
exertion.d "
P As Bet:zinez indicates, unrest among the warriors was not long Sf
s
b -
F in growing to such intensity that outbreaks occurred. He de- :}g
. e
8 scribes this development: :&:
' ~
Many of our tribe, especially the wilder ones \%
. from Mexica (Juh, e.g.) had never learned to -
N practice self-control or to live with their A
¥ >
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misfortunes. This together with the dis-
satisfaction with the surroundings built

up among the Netdahe and Chiricahuas an
increasing restlessness which spread to all
the bands. Even the usually peaceful Warm
Springs Apaches were affected. The older
pecple wished to return to their home country.
The yaunger men began to talk of going an the
warpath. After considerable confusion and
argument the more warlike spirit prevailed.
The day come when many warriors began stesal-
ing and buying guns and ammunation and other-
wise preparing for conflict.!

Although military leaders of the Army and chiefs

of the Apache tribes made attempts to negotiate peace

between the people of the Apache nationm and of the

United States, these differing notions of land use and

the instrumental values assigned them affected behavior’

of members aof the nations accardingly. UWhere segments

of the ponulations chose to act on these values, the

groups fought.

The Army police actians thus carried out the nation's

value placed on private property, on a settled rather

than nomadic community, and an manifest destiny. The

Apache's instrumental values of land were czsndemned by

the U.S. soldiers, although conceptual values related to

land and mission were mot totally incomoatible.

Group Values - inteqrity of the unik:

When soldiers protected the territory of Mexicans

and personal homesteads of settlers through military op-

erations (firepower), warfare between the Army and Apache

ENCA 4

O AL
PPN I, Y N

0

Sk

g g e

102

P L

AT ARy

.....
-----------

l‘l‘

v,

[
.
.

£
.
.
r.
A

LS
ol




TaTs T R S A ST

v -
e ... .

-

o STy

[ A

a

CTEE T LT e

aTaTAT

RIS L PR AC A AR] N

N

CudaCa

.‘-‘\- .

S I A e e LI S RS RIS L e e AL . T e, .
CIEPCAR I ACACHOIEPOTIAL SN AL AT S P I P SN S S SO IR AN LI

LA AL I i st gl g®g gind as -8 By

erupted. Apaches reacted predictably to defend their

freedom of movement and to reclaim authority over act-
ivities in the area. The Army did the same -- to

claim as U.S. territory that same arsa. It was import-
ant -- a primary value for bath farces te act in defense
of tarritory. Tied in with this defensive posture were
values of the group and its organizatian to defend the
values held. Army and Apache opposed each other as groups
-- representative of their respective nations. That is,
they became warfare targets in blue or in warpaint.
General military objectives for the group, such as the es-
tablishment of armed superiority over the threat, guided
Apache and soldier into bloody engagements.

Desires to preserve unit inteqrity to defeat the
anemy drove bath groups, but the units or bands did not
all use the same tactics to dao this. Instrumental values
for military actions differed. For example, a group of
Califarnia or New Mexico volunteers engaged the Apache
more aggressively than did the Sixth Cavalry. White Mountain
Apaches engaged in raiding and warfare when Jicarilla Apache
negotiated peace. Groups of soldiers or of Apache did not
share exactly the same values -- but for the Army and for
the Apache in general, one significant factor is that a
sense of unity was achieved for ane through the chain aof
caoammangd and for the other through kinship bonds. B8oth

valued group integrity, but the instrumental values around
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how to obtain it or preserve it were not similar.

Indeed, unit or band, the groups both had some
sense of oneness. For the soldiers, the chain of command
provided the link between each segment of the Army. For
the warrior, both kinship and status gave an organizational
structure of sorts to the band. To be sure, the Apache
war party had no similarity in organization to a company
ar regiment of soldiers. Frequently, it was charisma,
rather than institutional command authaority, that legi-
timatized the leader-follower relationships for the Apache.
Military law enforced the command structure within the Army.
Rank existed in both, but standards used in defining the
groups indicate some clear difference in values.

The Army recruited its enlisted men from all seg-
ments of the nineteenth century society; and in its efforts
to secure enough men to field a frontier farce, it brought
together both brave men and cowards; men who were skilled
and same who were incompetent; those who were honest, true
and fair men as well as those uwho lied, cheated and betfayed
their colleagues. Mgst men in the Regular Army mere.strangers
prior to their assignment to the unit; most militia men and
volunteers were friends and/or relatives, as discussed
above. The cohesion of the units differed widely, but a
common factor bound the men together -- the Army. The
unit was treated as a single-minded group. It had a single

leader and the men had a single mission under that leager.
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The military discipline -- laws and regulations -- molded ' e
the group. : ::?

Apache men were more loosely united in formal
structure, but more strictly bound by honor and convention

of culture than were the soldiers. If a chief or warrior

leading the party gave a command in battle, the other war- ﬁﬁf

riors followed it as they saw appropriate. They feared DS
noc court-martial for failure to obey orders, but they uwere ?35
e
: -.::*.
s

i guided by expectations of the group that an Apache warrior
would act on certain values. Recklessness, imprudence,

cowardice were censured. The warrior whao viclated the stand-

ards was no longer respected as a member of the group, Or was

no longer followed into battle, depending on his status and

at8 0

TR e Nt 2
R

. - . A 11
the magnitude of his error or leadership failing.

N

However, warriors did not always agree on how to .

o

help the group survive. One of the weaknesses Betzinez —
attributes to the Apache is an internal dissension. He notes 33:

that oftentimes persanal differences in leadership style I

]
H or battle plans led to a bid for power among individuals ﬁh;
S of the warrior groun, as it does in develooment of any group.12 7
To the Apache, challenges meant pnysical combat, resulting in igi
a splitting of bands into even smaller segments, although iﬁ;
E kinship bonds (clan relatiaonships) never lapsed. Oissension Eif
then, might be seen among Apache warriors preparing to go on Eﬁ;
a raid. More unity through clan obligations arase faor the ‘2;
RER

Apache on the warpath.
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The Apache's needs for survival exercised the
greatest unifying influence on the bands. That is, from
each and avery member of the group arose a desire for the
spoils of warfare or raid. If warriors were not successful,
nat merely their pride suffered, but pecple went hungry,
feet went uncovered, and bodies unclothed.

For the Army, dissension among troops was not allowed,
regardless of the actiaon. Even .though the Army's tactical
units were composed of diverse individuals, the Army's
structure and discipline allowed the commander to count on a
cammitted force when he issued arders. Apache chiefs and
warriors leading raids could not necessarily expect the same
degree of response. Those who built their war parties from
the clan relationships perhapos could expect less dissension,
but still dig not have the formal control held by Army com-
manders. To be sure, Apaches did not have total anarchy
in their warfare. They fought as a unit -- to aid the uhole
group -- yet individual initiative and skill accounted for
the maneuver and fervor of the battle.13

The difference in source of control over the in-
teqrity af the unit figures to be even more significant in
the last campaigns against the Apache. Sven though many
chiefs chose to live in peace, they dig not have a system
which could culturally or militarily binmg all subchiefs and
warriors together with an absolute authority. Clan af-

filiation effected obligations for warfare; local bands
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supplied the warriors for raiding parties. Individuals ‘ xrh;
warriors at times chose to continue raiding or to take g?f
N

) ,,'35

to the warpath against Mexicans or Americans even though W
peace agreements had been reached between a chief and an ;i;}
TR
official of the U.S. Government -- usually an Army officer. 3@Qf
ok

Not only in treaty negotiations and in reservation o
residence did the differences in individual-group relation- .{L
0%

ships impact on the campaigns. Also when the Apache scouts xﬁ
were hired to jein Army forces, the instrumental values re- jfﬁ
lated to group integrity clashed. In employment of Apache ']j
o

warriors as advance party scouts for infantry and cavalry e
. r f

units, commanders faced the dilemma of attempting to integrate Y

them into the Army as "soldiers" or allowing them tao operate

as Apache fighters. If the latter option were followed,

it fostered a disruption to discipline and order of the Army fg

unit to whom they were attached.

The unit was important as the fighting element to Eéé
both Apache and soldier, but it was organized for different é?'
purposes and thus reflected different instrumental uglues. f§v
After the battle, the Apache group returned to the larger #E
society and shared what they gainmed. After a victorious ;E;
battle, the Army returmed to a fort or other military in- {:“

stallation, to file repaorts and issue some awards or com-

mendations to those who fought well, but the "rewards" aof

e r e r ¢+ v
Ay
L]

. A/

the battle were not shared with society at large, even if Tt
e

society at large did consider the efforts of the Army to X
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a be of value to them in establishing better security. ‘ 5§
& o
A Group Values - Mores (Law and Order): o
kK The roles of the chief and the commander reflect ’ .%
d N
; some definite differences in values of the groups. The . iﬁ

poesition of authority among the Apache was retained essent- o
¥ ially by proven action and group respect. The position of the ,i
;é' commander of the Army units was filled rather by official ét
‘J orders -- although personal contacts and interpersonal re- 57
N lationships did have some beariné on some of the assignments. _?‘
é Each served as the official representative of a system aof Ea
; law and order with instrumental values not clearly under- si
e stood -- sometimes totally rejected -- by the opponents. 4%
g Particularly amaong the warriof groups, eloquent and 'Eﬂ
-% charismatic leaders could influence the determinatians of E'
-, against whom and how the group fought. That is, leaders .:
i like chiefs Mangas or Cochise could exercise an influence Eé
fi to restrict the warriors attacks or raids, or they caould E;

assemble large numbers of warriors and commit them to war Eﬁ
3 against an enemy. Personal revenge of both Mangas aﬁd i ﬁ;
'i Cochise, as a matter of fact, led men to war after they %j
% had exerted all their personal influences to guarantee in- :_

itial long periods of peace. The source of law and EZ
E order for the Apache was, hpuwever, ultimately based on E?
= the traditions of the tribe. UWarlike as they were, the lf
2 Apache valued peace with honor, too. éﬂ
: 3
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Within army units, the leadership also affected

what the unit accomplished. Some commanders such as Carlton
or West devised large scale or sweeping plans to send men
out to locate and attack any Indian encampment they found.
Others, such as Crook, carried out their mission more re-
actively, responding to Apache depredatiaons aor inter-
ventions, rather than attempting to initiate the engage-
ments., They pursued hostiles, but gave protective treat-
ment ta noncambatants. These latter leaders sought to es-
tablish law and order through disciplining the "errant”
Apache, rather than eradicating all of them, as the former
attempted to do. In trying to stop illegqal beﬁévi;r while
letting the other life ways of the Apache continue, Crook
got hetter cgaperatian from the Apache than earlier com-

manders received.

The military discipline needed to accomplish the
missions set forth by commanders or higher headquarters

was, of course, based in the chain of command itself and

requlated through the military justice system. UWhen
Apache scouts were employed to work with Army units,
additional problems arose when saldiers expected Apaches
to abide by Army regulatiaons and Apache warriors exoected
the Army to have more consistency in administration of

justice.15

Personal Values - Lovaltv:
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) o
) Both Apache and soldier had difficult duties to : gﬁ
; perform. Both had hardships and scarcity to face in ful- ﬁ?
' filling responsibilities. And, most significantly, both Ei
; warrior and soldier were ready and willing to die in line ‘ ?%
‘i of this duty. It is not so much the presence or absence g ﬁs
- of a value placed on duty, then, but the instrumental %f
nature of that value which separates the Apache and Eii

: soldier. ;é
L A strong sense of duty carried some soldiers through i:
E heroic actions such as the battle during which Mangas 53
§ Coloradas was shot or when Chief Loco was killed.15 Some Eé
Y other soldiers, such as Captain Jeffords, sven worked for 3{
5 no pay for a long period of their service. ' Despite the ?j*
3 high desertion rates, the men who fought the Apache or éﬁl
: served as escorts, scouts, or guards were a dedicated group, f?
Y even if not highly skilled in frontier fighting technigues. ujﬁ
Values related to loyalty of the scldiers were not g:

all military ones. That is, each soldier had some life out- %i

side of the Army. UWhether it involved a family (nearby or .;%

back in the f£ast), a hobby of huntin;; drinking, or what- - &;

ever, the soldier.had significant relationships with others - tg’

besides his military comrades. For %the soldier, the unit :;;

was only one group into which he fit. For the Apache, hou- isi

ever, the fighting group was also the Fgmily and the com- %i;

y munity, the school, the social life, and all things. \;
: One major difference between the status of the in- Eﬁ:
10 A
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dividual within the groups had to do with kinship. The
saldiers were, regardless of personal values of commitment,
paid members of a group formed to carry out a national
policy. The individual warrior, on the other hand, was
selected to join the raid because of his fighting prowess
and also his personal relationship to the person leading
the party (or the persons following him). Although both
soldier and Apache had group integrity and individual
loyalty, it is clear that the extent of the caommitment

of the Apache exceeded that aof the paid soldiers.

Personal VYalues - Courage:

Aéache social values inculcated into the individual
directed him to honar his kin. His fatalistic spiritual
values directed him to fight cautiously but bravely, so as
ta be ready to die if it happened to be his time. The care-
less or impetuous warrior was not respected nor sought out
for assistance on raids because the aid of the raid was to
avoid contact with the persans from whom the provisions were
to be taken. When attacking with a war party, however, the
chief desired to be supported with warriors who looked for-
ward with excitement to the battle ahead.

To be a grea: warrior meant to be adept at get-
ting to the enemy without suffering harm or loss -- a
discipline of movement before, during and after the fight-

ing. Although the reputation of the Apache as the most
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feracious of Indians often carries with it the thought

of reckless abandon in attacking their enemies, such

was not the case in all battles. Indeed, the individual
warriors knew how to fight; they were deadly in combat;
and they appeared to have no fear of death. Some of them
were known to torture male captives; some took scalps.
However, torture was not a usual practice, as noted by
the warriors Goodwin imterviewed, nor was scalping.

If either practice was pursued, a meaning was significant.
The warriors involved were trying to avenge a similiar
act; the warriors were responding to some action in ex-
cessive anger; or they were engaged in a battle which was
apparently a "last ditch" effort.

To the U.S. soldier, courage meant to fight whenever
the enemy was found, to engage the enemy regatdless‘of
numerical differences, time of day, or terrain. UWhen
scouts employed by the Army balked at an order to fight
in terrain they considered disadvantageous, against odds
which favored the enmemy, they were labeled cowards anp
laggards. Instrumental value differences relating to
courage promoted early incompatibilities of the men which
later had to be resolved for them to work together as a

military team.

‘Personal Values - Morality:

U. S. soldiers regarded Apache actions of war-

fare immoral and savage. Withaout reflecting on causes of
112
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Apache war party attacks, and without distinquishing be- ' ??55
twueen a raid and a war effaort from the Apache, the soldiers ‘;5
were aftentimes caught up in police actions and rescue mis- f;f
sions or punishment raids which might have been avoided. 573
That is, the soldiers at times reacted to the movement or f%i
"o
action of a particular Apache band by punishing a whole S
tribe. Or, sometimes, the soldiers were called on to seek ,3{.
out tribal camps and destroy grain, provisions, and shelters, 53;‘
to impound cattle, sheep or horses which might be in the Caz‘
area, even though the band of Apaches subsequently attacked »;%
were not the ones who had been actively depredating the &:s
area. Soldiers did not always distinguish between "good" g;:
and "bad" Apache when they found large herds of animals. All flg
Apaches were considered thieves and murderers. And the moral g;ﬁ;
cade of American saciety levied harsh judgments against EfE{
the quilty. For many of the Army personnel fighting to pro- ::ﬂ
tect the frontier, there was no such person as a "good" ;ﬁ}
Indian unless he or she was dead. This disregard for the Eﬁé
Apache as a person violated the Army ethic, but it pre- ’{:f
vailed as a strong opiniocn among many of the civilians i;i
(and many of them were volunteer army personnel). The in- E?;
strumental values defining morality and soldier ethics con- ?ii
trasted sharply between the Army soldier amnd the Apache. SEE
o
Persgnal Values - Faith: Es;
Differences in Army and Apache instrumental spiritual i
values widened the gulf between the peoples. For the soldier, gﬁ;
e
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Judeo-Christian principles of faith, hope and charity

were to quide character development. Not all soldiers were

Christian, nor were they all religious, but most were

familiar with Judeo-Christian precepts forbidding steal-

ing, lying, killing, etc. that were also laws of the land,
The introduction that Bishap H. B. Whipple wrote

for Helen Hunt Jackson's A Centuryv of Oishaonor addresses

the religious attitudes of the country during the past
century:

The American pecple have accepted as truth
the teaching that the Indians were a degraded,
brutal race.of savages, who it was the will
of God should perish at the approach of
civilization. If they do not say with our
Puritan fathers that these are the Hittites
who are to be driven out before the saints of
the Lords, they do accept the teaching that
manifest destiny will drive the Indians fraom
the earth. The inexorable has no tears or
pity at the cries of anguish of the doomed
race.

Igdentical concepts regarding man's relationship to a

N s e
P
PR

.

Supreme Being were not held by all soldiers, but many

have done as Cremony did in the threat of geath -- utter

-,
.
2

some prayer to God. Religion was not a primary part:.of

-
L3
¢ 4

L
R

the soldier's life, but was a familiar aspect.

'
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By contrast, religion was an integral part of the

Apache's life. Nearly all activi<ies, large and small,

DY
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involved some spiritual focus. Likewise, Datile evoked

a A

prayers and spiritual concerns. For each warrior, follow-

s

ing the accepted codes of honor, of courage, of duty to the
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1 group was pleasing to the Great Spirit, who granted life ' "o
G
and powers to him, Oying in dishonor or cowardice left Eﬁ'
»
the warrior homeless. The spirit of even the bravest of ﬁﬁ'
) 3
! warriors, however, would not rest until that warrior's body o
%
. was properly burned. The warrior did not fear death -- but P
he did want to have the proper treatment after death so 5?‘
4 that his spirit could find its place. The Apache generally .
NS
y N
accepted death as simply another expectation of a day. Death e
n":- «
from hardship or battle was a common occurrence among all re
Apache bands. A stoic acceptance of death appears in such e
words as the Apache sang prior to battle: "It is a good day iﬁ;
NN
to die." However, they did naot dare fate; they did not }ﬁg
charge into battle until they had reconnocitered the sit- . X
s":\.
uation as thoroughly as possible. Then, they could fight e
:,u;\ :
and die honorably. Also, they did what they could to protect ;i:
."»
the whole group from the devastating effects of the environment. i
They were desirous of living rather than of inviting death -- *{'
[0
<N
but still they accepted whatever happened as it came. 5
B
s
EXCEPTIONAL SEHAVIORS G
_.:\.
N "
o
There were individuals who did not follow the e
o
) sraditional Apache values of personal, social, or spirit- ha
ual caution in relating to others, however, and these men, $ \
. P tgt
too, must be discussed. As pointed out by such leaders ::f
L . \. \
as Cachise and Chihuahua, some "wild" men might choose ;%S
'.-_ v
to leave the reservation, to raid a ranch of a persan St
115 <
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friendly to the Apache, or to fight against anaother - }
| warrior or trader, even though those actions would be ;ﬁ
| censored by other group members. Sometimes the lack ;%;
E of morality was attributed to the intoxicant tiswin, . Eé;
‘ which the Apaches brewed; sometimes to whiskey which - E&'
i white traders provided abundantly (though illegally), 3
and sometimes to the very nature of the Apache tribe
\ in general. That is, for many, the reason for Apache
i raiding and warfare did not seem to matter. Among those ‘5;
' atypical Apache warriors, Geronimo and Qld Nana stand :f:
5 as the most. well-known. O0ld Nana fought ferocicusly EEE
X eaven past seventy years of age. Geronimo led various :?:

sizes of raiding and war parties But was never a chief.

e v,
'y
4

=2y
He was known as a liar and rebel 5y both Apache and 3
' 20 5
i Army leaders. ?:i
- Other factors outside the traditional values of o
5 the Apache and Army personnel which affected the re- o
- 2
; lationships include the operations of various Indian o
) £
agents. Although the Army was tasked with negotiating —_—
peace agreements and with bringing the Apaches onto ff
. . 4
- reservations, the agencies were aperated by civilians. :
| - oo
. Many of these men did not consider either Army or Apache e
values as they went about their business. B8etzinez gi
identified several concerns the Aoache raised, including :5%
. . 21 %
dishonest distribution of foog rations. S
- T
f Croghan also records continuing problems. He RN
Y

g

-. -~ - T - - .. .. \.- ] .- ‘- ‘n “
095 Nt XU AR SA LA RV YL,




P o o c—— -

™ T T T NS BB o amm—— .

[

AL L P i b

- R - Ty o T W W ITEERL A S A s )

mentions a succession of agents beinq removed from position
and Army officers being releived of post command over

variances they had growing out of operation of the ll46th

Number, 72 Article of the Rules and Regulations of the Army.

This article required the commander and agent to act to-
gether in issuing the Indian provisions. Their differing
values often caused inefficient and unreliable issue.
Often they were so embroiled in their own disputes aover
who ran the Indian operations, they ignored the Indians
themselves.

Perhaps the most damaging of the external factars
was the "Tucson Ring," or "Indian Ring," as it is also
called. This group included Apaches, Army men, and Indian
Bureau personnel operating togeﬁher illegally peddling
quns, whiskey, and other provisions. Results of this cor-
ruption were disastrous to peace efforts. The Apache who
were victimized began to break away from resercvations,
to plunder, torture and return to earlier lif‘estyles.z3

General Crook condemned the system which gave
full management authority to neither.the Atmy nor the
Indian Sureau. He believed that "ninety-nine-hundredths"
of the Indian troubles were cause by Indian agents and
traders, by their mismanagement.

[f you will investigate all the Ind%an
troubles, you will find that there 1s some-
thing wrong of this nature (mis-handling

of issue) at the bottom of all of them,
something relating to the supplies, or else
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a tardy and broken faith on the part
of the general government.

Some agents, of course, recognized Apache values as
significant. These men tried to consider the Apache
as they implemented federal policies. John Clum and
Tom Jeffords were among these men; yet they, too, were
often caught in situations wherein policies blatantly
disregarded Apache needs. They both resigned finally
in dispute over resecvation movements and inadequate

, 25
lssues.

CONCEPTUAL VALUES

Although conflicts continued to arise from dif-
ferences in instrumental values, men such as Clum, Jef-
fords and Crook on the one side, and Cochise, Peaches,
and Chihuahua aon the other, helped direct more attention
toward common values the nations shared on the canceptual
level.

Both valued honor, justice and truth. B8oth held
family and community in high esteem. B8ath considere¢
their fighting ability ta be a basis of self-worth and
acceptance within the general community. A new look at
meanings given to the instrumental values involving such
areas of life as these finmally brought about some changes.

Through adialogue between such menrn as Jeffords and Cochise,

the Apache began to understand more fully the justice
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system of the soldiers. Through dialogue between such
chiefs as Chihuahua and Crook, the Army began to recognize
basic values of the Apache, such as family love and unity.
Althouqh none of these men represent the whole of the
Apache nation or the Army, what resulted from their ne-
gotiations with each other is that there was a change in

the frame of reference in which the relationship could

continue to be developed. A new focus emerged -- an con-
ceptual values, not just instrumental ones.

The words Chihuahua spoke to Crook when he sur-
rendered in 1886 exemplify this recognition of scme shared
valuyes:

['ve thrown away my arms. I['m not
afraid; got to die sometime. If you
punish me very hard, it's all right,
but I think much of my family. VYou
and almost all your officers have
families, and think of them, so I
hope you will oitz me and will not
punish tog hard. g
With a look beyond the cancrete differences, the two sidges

began to take cautious steps toward peace.
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1. Dunley, pp. 208-209. X

:E 2. Adams discusses the hackqrounds aof the Apache, : E
.. pp. 4-5. See also Bourke and QOpler for discussions of Ry
- their geneology. c
~ O
* 3. Parker, Supplement, p. 19. -
- 4, Utley, Croghan, and other histarians discuss -~
- this at length. I
N S. Fey, for instance, is one who naotes specific 5;
-~ changes in official policy: in 1853, "The policy is to X
| gather the Indians upon small tribal reservations within =
N the well defined exterior boundaries of which small tracts T
N of land are assigned, in severalty, to the individual -
. members aof the tribe ..." In 1871, Congress discantinued e
A treaty making and a system of agreements was substituted. .
~ In 1890, Commissioner Morgan stated: "The settled policy o]
af the gavernment is to break up reservations, destroy f-:

.- tribal relations, settle Indians upon their own homesteads, oo
o incorporate them inta the natiormal life, and deal with T
'5 them not as nations or tribes, or »sands, but as individual Y
A citizens." (po. 358-37). -
6. Farish, I, pp. 87, 142, -

7. Farish, I, p. 87. =

8. Fey, p. 28. nS

K 8. The San Carles reservation as located in a ié
dgesertlike area where summer :emperatures "often reached =

- 110 deqrees or higner. Dust storms wers common the year _
- round, and in all seasaons exceot :the summer, the locality : }j
. swarmed with flies, Mmosguitoces, gnats, and other pesky in- )
. sects.” (Betzinmez, 9. %a4) S
A « ',‘.‘
= 10. Bet:zinez, p. 47. .
> 11. Qoler, =. 12S. -
g 12. Betzinez, p. 9. o
\ X
. 13. This individual fervor was something which was .%
o especially frigntening to the sologiers facing the Apache in NS
- battle. Individually, the Apache was stronger than most e
o Army men. Note again the comments from Cremony in Chapter 1. e
) -&-.
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14.

est influence on the nature of the battle. Most sources
note the great influence of Mangas, Cochise, and Qld Nana,
far instance.

The character of a chief still had the great-

1S. During the Court-Martial of the scouts who had
served Colonel Carr at Cibicue, it was pointed out that
the terms of enlistment were not clear, that discipline of
the scaouts had been different than that given the other
unit members. See Brinckerhoff, "Aftermath of Cibicue."

16. "Cooke," p. 119,

17, Farish, II, p. 283.

18. Goodwin's information on scalping is a good re-
ference on the lack of importance such action was to the
Apache. See pp. 280-28S.

19. Jackson, XIV

20. Lockwood, p. 223

21. Betzinez, ﬁ.

22. Croghan, p. 157.

23. Tebbel, op. 2968-297. BSourke alsao discusses

the caorruction rampant among the activities managed by
members aof this ring. ("Gemeral Crook in Indian Country.")

24, Crook, Autobiograohy, p. 227. Indian traders
are also condemned by several writers. Croghan, p. 16%, dis-

cusses their unscrupulous operation.

25. Lockwood, pg. 222-223.

26. Lummis, 33. : iy
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X with all his faults, and he has many, the
\ American Indian is not half sao black as he has -
b>, been painted. He is cruel in war, treacherous
&N at times, and not over cleanly. B8ut so were our
forefathers. His nature, however, is respon-
P sive to a treatment which assures him that it
N it based upon justice, truth, honesty, and
~ common sense; it is not impossible that with a
N fair and square system of dealing with him the
) American Indian would make a better citizen
than many who neglect the duties and abuse the
N privileges of that proud title.
; Looking at tribal (cultural) background and leader-
b ship benhaviors provides a fairly clean understanding of the
_ Apache's actions which agccurred during the white American
Qf settlement of the Southwest. Likewise, a review of the :
a3
A organizational weaknesses, the confusion regarding policy
" toward the Apache, and the shift of responsibility for
P
ﬁ control of the Indians between various agents, departments
. and bureaus of the U. S. Government provides an understand-
A .
' ing of the Army's actions. Such reviews often lead to ‘ Ea
2 opinions which see faults of aone side or the other. Rarely éﬁ
" o
- are both perspectives taken into consideration. ?Q
4 - .o.-»]
This thesis has maintained that the interaction
] P_-.\‘
: between Apache and soldiers was pushed into "war" by the g‘
[

values andgd attitudes of people from both sides. Examinatian

of the values exhibited by both Army personnel and Apache

-y
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warriors reveals a devaluation of the opponent by baoth sides.
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This perspective opened the relationship to cruel and long-.
lasting warfare. Without raspect or regard for the human-
ness of the opponent, no positive steps could be taken to
resolve differences peacefully and permanently. The mis-
understandings and prejudices pushed the relationship further
and further into continual warfare. Each side chose caombat
to respond to unacceptable actions of the other side. The
fighting continued--partly due to limited knowledge regarding
some of the values of the opponent, partly due to mispercep-
tions regarding ather values; and partly because of direct
incompatibility of still other values held by the different
socities.z

The general image aof the Apache held within the
American psyche was that they were substandard and subhuman
beings. Wide publication from Southwestern newspapers and
from petitions for help sent from citizens in New Mexico
and Arizeona to the Secretary of War contributed to the
image.3 Although scme eastern humanitarians did influence
the government's general Indian policy for a time, the pre-
vailing attitude expressed through the Chain af Command

that directed Army leaders into action was not one of e

MO
oI O

acceptance of Apache values. The image reflected white

civilization's measures of warth and used value-laden nam- :{3
. 4 AT

enclature to describe the Apahce. :}:
o
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A From the Apache perspective, the white civilization £
f had little to offer that made life more bearable. They, too,

¢ regarded the opponent to be untrustworthy and unscrupulous. ﬂf
} Repeatedly, the Apache pointed to dishonesty, corruption ' g-
S and greed as the major characteristics of a society which - 5'
: they condemned.s }A
L: Conceptual values held by the opponents were not so ;:
E} incompatible as were the instrumental ones. But these were EE
: also great sources of dispute and conflict. ODifferences E:
- in values related to religious expression and belief, in i;
j wearing apparel, in family relationships (nuclear families 2?
% vs., exténdqd families, i.e.), in the methods and "rules" of .
: carrtying out justice, and in property ocwnership became sepa-

:E ration points and inétigators of combat. To many of those

5; involved in the conflict and to many of those who were living

y in the Southuwest, it appeared that no resolution to the differ-

; ences would be found. At least, it seemed that no permanent

2 solution for peaceful co-existence of the people would be

- realized. The wars drué an for decade dfter decade, through -
: change of government and change of Army commanders. l éa
:' Peace between the apponents exacted a high cost-- ;ﬁ;
: but it dig fimally happen. With this peace, a definite ) iﬁ
. merging of values occurred. Although full assimilation of the §§
i Agache into the U. S. mainstream diag not gccur, the conflicts ﬁ&

2

were halted when it became less valuable to either the Apache

'

]

or the Army tao continue combatant activities. That military
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power of the Army proved tao deadly for the Apache is no doubt
a factor in value changes. B8ut that power alone did not seal
the peace, for earlier military engagements had repeatedly led
to negotiations, treaties, arrests, and transfers that were
only temporary lapses in the conflicts throughout the forty
years.s The new approach included both military superiority
and concern for human factors. Adjustments in instrumental
values of both soldiers and Apache warriors occurred.

MERGING QF VALUES

General George Crook's campaigns against the Apache in
1873 and 1883 serve to illustrate changes in the instrumental
values of the Army and the Apache to a degree which prompted
more peaceful relations. |

8y 1873, the mission of the Army had been redefined
somewhat from its earlier one of "protect the frontier." With
the implementation of President Grant's Peace Policy, the Army
also took on a responsibility for protecting the reservations
and the Apaches on them.

General Croak's first campaign éFFecﬁed a suyrrender aof
virtually all Apache tribes across the territory who were not
already assigned to a reservation. His efforts to establish
peace embody certaim points at which some merging of Apache

and Army values could occur--and other points at which a

significant impetus to chan@e values could be exertec. The

trademark of General Crook was his famous riding mule "Apache"-

and his soldiers with their mule trains became familiar sights
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) as they tracked the Indians across the territory. His approach ',;‘:‘,
é to combat the Apache with training, equipment and animals suited E
" to the environment brought him success. His consistently honest ':
. and direct dealings with the Apaches also brought him their f{
35 trust. He began his command by learning everything he could g.
t about the situation through riding from reservation to reser- s
N vation and listening to the grievances of the Indians--some- :§
3 thing nobody else had done. Protected only by a small escort, EE
‘: he even rode into the mountains to talk to known hostile chiefs tf
- in their villages. Only his reputation for fair dealing saved gﬁ
i him from expected attacks. ;‘
- i
e When he heard everyone's story, Crook took actions ;-
n that worked to establish more acceptable conditions for pro- gf
; longed peace. He used his troops to remove all the miners, 3}
3 squatters and ranchers who were trespassing on the reservations. 35
Using his governmental powers, he extinquished as much corrup- e
N .
;: tion as he could in the Indian agencies that were operating in ;y
) his territory. And he also held the Apache responsible for E;
"becoming civilized and self-sustaining; and, as an essential F%
; to this, told the Apache they could select suitable homes any- 3 gi
‘i where inside the reservation, instead of roving nomadically ;E
- over the whole of it. The head men of the respective bands . ;g
X were to be held responsible for the behavior of their people. é?
) Some of the brightest, best and most influential of them would ;S‘
' be enlisted as soldiers, but would reside among the people, F‘
) and would assist in leading them toward self-government. ;i
126 J
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Whenever a tribe showed an incapacity of self-control, it would
be brought into the agency where it could be controlled. If
any band became bad, the other bands were to join together
and control it. Crook promised to bring in white soldiers
only when the Apaches proved themselves incapable of self-
control. Une condition of their being allowed to pick out
individual homes on the reservation, was that they must sup-
port themselves aftgr their crops came in in the fall. The
chief waguld be held responsible if any tizwin was made. They
were to put their spare money into horses and cattle. Their
future was to depend upon themselves, as Crook worked with
them.7

Among other points where values merged was direct combat.
General Crook echoed the request of many previous commanders
when he demanded encugh trQops to send to the mountains in
pursuit of hostiles. He recognized, however, that it was im-
perative to bring sufficient military power intao the areas to
portray to the Apache the size and might of their opponent.
He kﬁEu Apache attacked when they expected to win, that they
deferred to superior forces and sought peaceful co-exiétence
in such cases rather than pursue continual war. Crook main-
tained that his force must be large, heavily armed, mooile,
and well-traimeg. Specifically, he used not cnly the Army's
values of ciscipline ana general training to select his .force,
but appliec the highly ranked Apache values related to survival

skills as well.a
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; Regarding the territorial boundaries between Mexico
g and the U. S. and those boundaries of the various reservations,
V Crook again effected a merger (or redefinition) of values.
: That is, he sought sppraval to act mhere.and when he could in
F§ pursuing any hostiles., But he also made it clear that reser-
. vation locations aof peaceful Apaches would be safe from any
4i Army attacks. His proposal recognized the value of land use
.3 for safety and basic subsistence for the Apache. He declared
2 their crops and rancherias to be safa2 on the reservation.
? Yet, he also indicated that the Army's operations to pursue
; nostile (or renegade) Apaches would defime all land as aopen
kL to Army maneuver.
™ Other valuyes which Crook's actions seemed tao bring
g ' together involved the use of the Apache scouts. In his initial
" use of scouts, Crook had employed volunteers from any of the
tribes. However, he particularly selected those fram the very
tribe which he was charged with tracking down on his last cam-
; paign. Although his opinion was not shared by all, he did
: prove successful in his efforts to restore peace and secure
5 a commitment for its permanence. -
é RESOLUTIONS TO THE CONFLICT:

Thus, as instrumental value differences were -educed,

open conflict between Apache andg Army became less frequent.

YN

Focus on cevelopment of peaceful relations centereg on estab-

lishing some mew values within the Apache--such as desire for




private homesteads, desire for reading and writing skills
(education, as defined by the white culture), and acceptance
of new laws and customs. John Bourke describes the reserva-

tions under Crook's supervision:

"The transformation effected was marvellous.
Here were six thousand of the warst Indians
in America sloughing off the old skin and
taking on a new life. Detachments of the
scouts were retained in service to maintain
order; and also because money would in that
way be distributed among the tribes. Some
few at first spent their pay foolisnly, but
the majority clubbed together and sent to
California for ponies and sheep. JTrials by
juries of their own pecple were introduced
among them for the punishment of minor offen-
seg, the cutting off of women's noses was
declared a crime. the manufacture of the
intgxicant tizwin was broken up by esverv
possiole means. 3

Earlier, some agents hag not viewed the Apaches as adaptive.

Fey quotes one assessment in these words:

Americans who were setting ocut to make a new
society could find a place in it for the Indian
only if he would become what thev are--settled,
steady, civilized. VYet somehow, he would not

be anything but what he was--roaming, unreliable
(by wnite standards), savage. So they caoncluded
that they were destined to try to civilize the
Indian and, in trying, to destraoy him, begause
he could naot and would not be civilizea.'™

Despite such gloomy predictions, the Apache proved to
adapt in ways that were ngt earlier thought possible. The AN
success of Crook's aporoach suggests that BSetzinez' views

were shared by other Apaches. When the Apache had motivation

to do something (a value for it), they were able to accomplish ~ A
the task or meet the challenge as necessary. .,;l
.- :-:::;
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Although both sides wanted.peace. elements within i:
each had earlier militated against it. VYet, these decades ?:
pf conflict slowly laid a basis for a final peace that was ‘ sg

E understood and accepted by both Army and Apache. The early %;
i peace overtures on both sides had not lasted long. In fact, ) ;ﬁ
I their short duration, problems in semantics of the agreements j
f and conditions of the restraints on personal actions of either gi
. LIS
; parties (such as territorial boundaries for the Apaches, and EE
i restrictions on trading of the while businessmen) contributed 'ii
f to increased hostilities. But what had followed from the
i initial peace agreements with such tribes as the Jicarillas
i and Pinals, and even the Mescaleros and Chiricahuas, were a f@
9 series of indirect steps to'Las;ing peace as the groups Eg
S learned more about their opoonents' expectations of them E?{
. and about their opponents' auwn values.11 Those steps ulti- ';;
! mately provided experience which effected adjustments in k%
g values supporting co-existence without warfare. Ouring the ;if
E forty years of conflict, Apache loss of life, starvation, and ;é;
! exposure first prompted warfare{ as they responded ta the gg
g problems by using reaction/problem resalution. This was . %3
g initially a highly valued response. Later, however, similar . ﬁ:’
problems were responded to with different actions. Army ‘;ﬁ
E difficulties in adoressing treaty violations, ang ingeed, EEE
participation in attacks uoon individual tribes, or B3ands %,.
. who may not have heen "gquilty"™ of any illegality in the ﬂjﬁ
. eyes of the Apache also fed the fires for war during the Eg&
' S
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early years. However, the Army, too, later used different

tactics and policies to address the problems of co-existence.
A change in instrumental values was evident in both
the Apache and the Army. The conceptual values of life sim-
ply overrode the instrumental values related to revenge or
to raiding as the best means of food supply for the Apache.
Also, the Apache accepted reservation life when it appeared
| to provide life, enough liberty that warriors were allowed
to hunt, farm, or wander within the area, ang some oppor-
tunity for happiness in that warriors, women, ang children
alike could continue to practice many of the Apache faolk-

uays.12 The following words of Chihuahua at his surrender

to Crook indicates changed instrumental vaiues, but a
cantinued adherence to conceptual ones:
I hope from this one we may live better
with aur families, and not do any harm to
anybady. I am anxious to behave. I think
the sun is looking down upon me, and the
earth listening. I am thinking better. It
saems to me that I have seen the one who makes
the rain and sends the winds--or he must
have sent yau %0 this place. [ surrender

, myself to yoQu because I believe in you,
: and you have®’ never lied to us. ...

The Army was also influenced »y the conceptual values of

. , life and liberty. Values that it was charged with defending
for a segment of the population were alsg realizead as perti-
nent and legitimate to those of the people they were fighting.

Grant's Peace Policy has first genmerated programs that addressed

13
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caonceptual values; but it was not until Army commanders in

N . .
i the field were able to mesh those concepts with some clearly }?
i compatible instrumental values that some progress was made . B
b b
Iy for lasting peace. General Crook's position effectively com- b
; bined values so that great strides could be made in negotia-
. tions and, ance the cycle of action/reaction of battle j
> o
ﬁ deaths could be slowed, other elements of justice, cooper- oy
. ..:
p ation and daily living could be addressed more successf‘ully.13 o
2 P
! General Crook's philosophy far working with the Apache sums ki
Ff up this mew focus: oy
ﬁ It is not advisable ta let an Indian think 25
- you are afraid of him even when fully armed. _ o
Shaw nim that at his best he is no match far -
you. [t is nmot aJracticable to disarm Indians. Ty
Their arms can never be tawken from them unless L
they are captured while fighting with their S
arms in their hangs, by sudden surprise ar oy
aisabling woungs. When Indians first sur- :§
render or come upon a reservation, they -
anticipate being disarmed, and make their ~.
preparation in advance. They cache most Q;
of their best weapons, and deliver up anly Ty
the surplus and unserviceable. The disarming o)
of Indians has in almost every instance oan -~
record proved a farcical failure ... By
In dealing with this question, I could not. fﬁj
lose sight of the fact that the Apache repre- e
sents generations of warfare and bloodshed. e
From his earlier infancy he has haa to defend g
nimself against enemies as cruel as the beast Y
of the mountain and forest. In his brief s
moments of peace, he constantly looks for X
attack or ambuscade, and in his almost con- NN
stant warfare ng act of bloodshead is tac .
cruel or unnatural. It is, therefare, )
unjust to punish nim for violations of a R
code of war which he has never learned, and 3
which he can with gifficulty understand. S
" o
-~
[ ] :."1
w0
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He has, in almost all his combats with white
men, founa that his women and children are

the first to suffer, that neither age nor sex
is spared. In the surprise and attacks on
camps women and children are killed in spite
of every precaution; nar canm this be prevented
By any orders or foresight of the commander,
any mgre than the shells fired into a belea-
guered city can be prevented fram killing
innacent citizens or destroying private
property. Nor does this surprise the Apache,
since it is in accordance with his own custam
of fightings but with this fact before us we '
can understand why he should be ignorant of -
the rules of civilized warfare. All that uwe

can reasanably do is to keep him under such
supervisian that he cannaot plan new outbreaks
without running the risk of immediate detection;
for these new acts of rascality, punish him

sg severely that he will know we mean no neonsense.
As rapioly as possible, make a distinction be-
tween those who mean to do well, and those who
secretly desire to remain as they are. Encour-
age the former and punish the latter. Let the
Apache see that he has something to gain by
aropoer 3ehavior, ang something to lose by nat
falling in with the new aorager of things.

Sweeping vengeance is as much to be deprecated

as silly sentimentalism. 14

%

I‘ 'l .
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CONCLUSIQONS

From the 2xaminatiaon of these campaigns, it appears
that peace 2etween the Army and the Apache could have been
achieved with less 13loodshed ang much earlier. If the con-
ceptual values of the Apache had been recagnized and taken
into consigeraticn ov the =2arly military authorities when

government officials sent the Armvy to negotiate the caonditions

of co-existance Setueen the early white settlers and the
Apache and wnen agents were assigneo, certain battles in

the 18S0's through zne 1870's could have been avoided.
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If the Apache had realized during theose early encounters that

they were opposing an Army with "endless" supply and personnel,

their position of warfare might have been different. Both the
Army and the Apache are seen as underestimating the capabili-
ties and the true nature of their aopponent. Their differences
in instrumental values had defined their positions as mare
incompatible than they actually mere.15 Motivations for
attacks of the mast devastating magnitude would have been
reduced if the Army's policy of extermination had not directed
early indiscriminate killing. Similarly, even the number of
raids could have been reduced if the Apaches had accepted
alternate solutions to securing food and establishing warrior
prestige as were affared by the Army. An understanding of

not just the culture, but of the personal and group values

was neeaded.

RECOMMENDATIONS

What then are the implications %o be drawn from these
canclusions? Are there lessons ta be learned from the.engage-
ments with the Apacne? Qo factors such as the values of the
opposing warriors, or the opposing nations have an applica-
pility to todav's conflicts?

The study of values nas assumed much more than
acaogemic interest far the madern world., With
the rapig improvement in means of communication
whiz® has taken place during the last century
and *he resulting increase in cross-cultural
contac:s, the potentialities for conflict have

134




o G eURe

v.u {' " ?

N ol
: 2
t R
;' become greater than ever before. It is obvious fﬁ
d that unless the various nations which compose _ﬁ
; the modern warld can came tg some sart of agree- &
' ment as to what things are important and desir- t¢
N able, we are headed for catastropha.!6 5;
Linton's quotation is a declaration that values do i:

'i matter. With modern warfare have come many new challenges E;
- to the planning and conducting of battle. Strategies formu- R
ﬂ lated today need thorough assessment of the enemy. The human {;
5 element has been one of the constants of battle throughout é;
the ages. Warriors of any age, of any place, and faced with E;

. any threat have certain values which directly bear on their é?
3: conduct. Although these values may vary from one warrior to }E
. o
‘f another, within each unit, and indeed, within each state or v
% alliance there are values which affect how that warrior com- ?:
g bines with others to fight or to restrain from fighting. g:
ij Whether the individual as leader or the state as policy maker ??
- set the limits for operation, personal values do play a signi- :?
vﬁ ficant part in what happens.17 . ;;
3} Relationships between values and conflict are depicted §5
? vividly in the Apache Wars. The Apache behaviors based an a%
;j tribal instrumental values generated contempt, fear, and con- :;
;‘ fusion among the settlers and soldiers. Similarly, the actions i;
of the Army aroused contempt and defensive feelings on the part 'EL

é of the Apache. Mistrust and disgust felt by both the Apache &S
g and the soldier toward their opponent contributed to the con- i:

tinual warfare. Only when understanding and sensitivity to
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each other's needs and concerns occurred, did peace and
negotiations follow. Throughout the years following the

close of the wars, dialogues have continued to address matters
of importance to the parties., UWhen values receive such appro-
priate attention, peace folows. This lesson is cne applicable

to any age.
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NOTES

1. Linton, p. 1S57.

2. Chapters 2, 3, and 4 have presented the revelant
gata.

3. Utley, The Indian Frontier, pp. 33-36.

4, Particularly the statements of Cremony, Mazzano-
vich, and Sheridan might be noted as expressing such an opinion.

S. Farish's The History of Arizona, Vol. II cites
statements attributed to Cochise and Chatto regarding their
distrust of the white negotiators. Bourke's An Apache Cam-
paign, records statements of scouts echolng similar distrust.

6. Even the peace established after General Crook's
first major offensive in 1872-.73 was tentative. Also, see
Key's study for an examination of the variaus groups aof
American citizens impacting an the work of the Army during
these years.

7. Tebbel, p. 299.

8. He echoes the reguests given by earlier commandgers,
but alsao specified the training of his soldiers, his mules,
and his scouts to waork together. Nothing was left to chance.
See Bourke, "General Crook in the Sierra Madre," The Smoke

Signal.

9. Bourke, "General Crook in the Indian Country,"
Century Magazine, March 1891, p. 206.

10. Fey, p. 34, citing Ray Harvey Pearce.

11. Dunley, p. 213. See also Linton, p. 152 for dis-
cussion of the relationship between values.

- 12. Lummis, p. 37.
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13. Ounley, p. 214.
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14, Lummis, p. 168.
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15. Linton, p. 158.
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17. Anatol Rapoport, Strateqy and Canscience, discusses ' "

at length the importance of values in maodern strateqy formula-
tion and in all negotiations. )
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A Reconnaissance, by Frederic Remington. Whether empioyed in units such as Gen-
eral Crook organized or individually as scouts and guides, Indians played an im-
portant role in the army’s operations against the western tribes. From Century
Magazine.
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