s -*; o _

AD-A166 732

Reproduced From
Best Available Copy

N
AIR chigMAND
STAFF COLLEGE

- STUDENT REPORT

WORK/FAMILY ATTITUDES OF
DUAL MILITARY MEMBER COUPLES

OTiC FILE COPY

MAJOR MARGARET K. BALDWIN  B6-0175 T
“insights into tomorrow”

A N

u )\ ' JJ

o o ]
This document bas besa Gppr
cpnToee ] 86 4 290
distribatten s unlizted, aF ,
R e e T T T e T T

.....................




DISCLAIMER

The views and conclusions expressed in this
document are those of the author. They are
not intended and should not be thought to
represent official ideas, attitudes, or
policies of any agency of the United States
Government. The author has not had special
access to official information or ideas and
. has employed only open-source material
available to any writer on this subject.

This document is the property of the United
States Government., It is available for
distribution to the general public. A loan
copy of the document may be obtained from the
Air University [nterlibrary Loan Service -
(AUL/LDEX, Maxwell AFB, Alabama, 36112) or the
Defense Technical Informatlon Center. Request
must include the author's name and complete
title of the study.

This document may be reproduced for use in
other research reports or educational pursuits
contingent upon the following stipulations:

-- Reproduction rights do not extend to
any copyrighted materiazl that may be contaxned
in the research report.

== All reproduced copies must coatain the
following credit line: "Reprinted by
permlsSLOn of the Air Command and Staff
College.”

-- All reproduced copies must contain the
name(s) of the report's author(s),

-- If format modification is necessary to
better serve the user's needs, adjustments may
be made to this report--this authorization
does not extend to copyrighted information or
material, - The following statement must
accnompany the modified document: "Adapted
‘from Air Command and Staff Research Report

(number) entitled (title) by
(author) N

f~ This notire must be included with any
reproduced or adapted portions of this
document.

...........




[

" REPORT NUMBER s86-0175

TITLE WORK/FAMILY ATTITUDES OF
DUAL MILITARY MEMBER COUPLES

AUTHOR(S) MAJOR MARGARET K.. BALDWIN, USAF

FACULTY ADVISOR' MAJok MICKEY R. mnsaf, LMDC/AN

SPONSOR MAJOR MICKEY R. DANSBY, LMGC/AN

Submitted to the faculty in partial fulfillment of
requirements for graduation.

AIR COMMAND AND STAFF COLLEGE
AIR UNIVERSITY
MAXWELL AFB, AL 36112

This documeat bae bosn appaor € |
for pabl¥e relemw and sade; im !
diswributirn 8 uniioxiwed, - '

I -
----------




REPORT DOCUMENTATION PAGE

19 MEPONT SECURITY CLASSIFICATION : ) 1B RESTRICTIVE MARKINGS
UNCLASSIFIED ' ‘
78 SECURITY CLASSIFICATION AUTHORITY 3. OISTRIBUTION/AVAILABILITY OF REPORT
STATEMENT “A"
: 1+ 1CATION/OOWNGRADING SCHEDULE i Approved release®
® OtlLass ! <] C % for public .
4 PERFORMING ORGANIZATIUN AEPORT NUMSEA(S) 8. MONITORING ORGANIZATION REPORT MUMBE R(S)
§6-0175
e NAME OF PERFORMING ORGANIZATION 0. OFFICE SYMBOL | 7e NAME OF MONITORING ORGANIZATION

(1 applicabdie)
ACSC/EDCC '

ADORESS (Cify. Siate end ZIP Code} ' 7. ADORESS (City, State ond ZIP Codel '

‘Maxwell AFB AL 36112-5542

8o NAME OF FUNDING/SPONSORING OFFICE SYMBOL |8 PROCUREMENT INSTRUMENT 1DENTIFICATION NUMBER
ORC ANIZATION ] applicadie) '

B AQORESS /City, Stem and ZIP Code) 10. SOURCE OF FUNDING NOS.

f PROGAAM PROIECT TASK WORK UNIT
ELEMANT NO. NO. NO.

1 T TLF tinciude Necurity Classificotion)

WORK/FAMILY ATTITUDES OF DUAL

+iEL O GROUS - U8B . GAN
19 AASTARALCY (Continur on reverse 1f necessary and identify by block number;
\Mg gegorT ‘
ovides a comparison of the work/family attitudes of dual mxlitary member Air
Force couples with those of Air Force couples with a civilian spouse, Results of
analyses of responses to the U.S. Air Force Spouse Survey and the Organizational
Assessment Package show dual military member couples to be less satisfied with
on-base services, more frustrated with their jobs and work environment, and less
apt to be influenced in a career decision by job benefits or patriotism. When
viewed in light of demographic differences between the comparison groups, dual .
military member couples were characterized as more motivated to achieve, more
confident of their abilities, and more frustrated with not achieving their
potential in their jobs. Includes a review of literature on the work/family
interfoce, and recommendations for Air Force leaders.

12 PERSONAL AUTHOR(S) '
baldwin, Margaret K., Major, USAF v
13a TYPE OF REPORT 135 TIME COVERED . 14 DATE QF REPORT (Yr, Me. Day! 16. PAGE COUNT
{ FAOM L) 1986 April 141
16 SUPRLEMENTARY NOTATION ’ '
I%’EM 11: MILITARY MEMBER COUPLES ' :
_ COSAT! CODES 18 SUBIECT TERMS ((niinue ou reverse if avcessary and identity by Nock rumber) A .

10 DISTIMBUTION/AVAILABILITY OF ABSTRACT It ABSTRACT SECURITY CLASSIFICATION
uncLassiEreD/unLmTED ) same as aer [ oric usens O y UNCLASSIFIED
228 MAME OF RESPONSIBLE INDIVIDUAL : ‘ 22> TELEPHONE NUMBFA 22 OFFICE SVMBO.L
. ! iInciude Aeva Code)
ACSC/EDCC Maxwell AFB AL 36112-5542} (205) 293-2483 J

DO FORM 1473, 83 APR EDITION G& 1 JAN 73 1S ORSOLETE T

. L. T T IR AL I P A e
LA RN PR RSN SRR RS

R4S 4 RERARERER A A -"\ AT




ABOUT THE AUTHOR

Major Margarst Baldwin received her commission in 1974 upon
completion of the Air Force ROIC program at Rutgars University.
Shs has taught slsctronics and radar systems at the Air Force
Electronic UWarfare Training Squadron and served as an
electronic warfare enginesr with the European Communications
Division Headquarters. She has traveled worldwide in support
of ths President of the United States as a Presidentisl
Commnunications Trip Officer and Unit Commander with the UWhite
Houss Communications Agency. Shs received a Master of Scisrce
Degres in Systems Managemsnt: from thes University of Southern
Californias and is s resider. . graduate of the Squadron Officer
School. fMsjor Boldwin is murrimd to an active duty Air Force
officer. ' :

Accession For '

TNTIS GRART g
DTIC TAB
Unannounced i)
Justification
By

_21§$£}puﬁion[w_u_____‘

Aveilnbility Codes
Avoil and/for

Dist Special

o1 |

iii




TABLE OF CONTENTS

About the Author ¢ o ®» ‘'®s o o & s e e e & .6 @ @ ‘o « e » o
List of Illustrations . L L] L] L] L ] ® L] L] L] L] .. - . L ] [ ] .
Executive SUMMBIY ¢ ¢ o o o 4 ¢ ¢ o o o o s o s o o o o

CHAPTER ONE ~ INTRODUCTION . & ¢ ¢ ¢ o ¢ ¢ o ¢ o ¢ o o @

CHAPTER TWO ~ LITERATURE REVIEW . ... . .

CHAPTER THREE - METHOD . . . 4 ¢ ¢ o o ¢ ¢« ¢ o & s o o &
["Strumentation L] . . L d . L] ® L] L] . . L] L J .. L L L 2 * .v
Data Collection " e o s e s o & & & o ‘.o e o ¢ o 's e o
SUbjeCtS L] * L] . L] ® - L] L] L ® L] L] L] L] * L] L ] - L] * L] >
Procedures 4 & o o o & 4 e & o s e s e e @ e o e e o
- Comparison 1, Analysis of Demographic Information .

Comparison 2, Analysis of Attitudinal Information .

CHAPTER FOUR - RESULTS « . ¢ ¢ o v o ¢ o o o o o ¢ o & &
AFSS Comparison 1, Analysis of Demographic Information
AFSS Comparison 2, Analysis of Attitudinal Responses .

Military Spouses of Officers vs Civilian Spouses
of Officers . . o o ¢ ¢ o ¢« o s o o ¢ o o o o o &
Military Spouses of Enlisted Members vs Civilian
Spouses of Enlisted Members . . ¢« ¢ ¢« « o « o o &
OAP Comparison 1, Analysis of Demographic Information
OAP Comparison 2, Analysis of Attitudinal Responses .
Officers With Military Spouses vs Officers With
Civilian Spouses . . + o 4 o « s o o ¢ ¢ o o o o s
Enlisted Members With Military Spouses vs Enlisted
Members with Civilian Spouses . . ¢ ¢ o o ¢ o «

CHAPTER FIVE - DISCUSSION ., . .

Interpretation of AFSS Results o o o o « o.0a ¢ ¢ o s &
Demographic Differences . « ¢« ¢« ¢ o ¢ o ¢ ¢ o ¢ o &
~Attitudinal Differences . . « o o ¢ ¢ o o &« o s o o
Interpretation of OAP Results . . . 4 ¢ ¢ « o« o o « &«
Demographic Differences . « ¢« ¢ ¢ ¢ o o « o o o o &«
Attitudinal Differences e« o ® 8 o 85 e e e w & & & o
Relationship to Prior Research . . ¢ ¢ ¢ ¢« o ¢ o o o &

iv

» L] L) * . . . L[]

8 & e e e = 8 o

iid
vi
vii




CONTINUED _

CHAPTER SIX - CONCLUSION AND RECOMMENDATIONS . . .

Refel‘ences - 3 . . . . . . - L] . . L] L] [ . . . . .
‘Appendices

A. U.S. Air Force Spouse Survey: Variables
and Factors . . . & ¢ v v ¢ o o « o o o o &

B. Organizational Assessment Package Survey

* and Variables . . . . o e

C. Analysis of Demographlc Tnformation, AFSS

D. Analysis of Demographic Information, JAP .

'« AFSS Comparison of Military Spouses of AF
Members to Civilian Spouses of AF Members

F. ' OAP Comparison of AF Members With Military

Spouses to AF Members With Civilian Spouses

. . . .

Factors

45
51

55
79
95
107
119
125




-

Table

Table

Table

Table

Table

Table

LIST OF ILLUSTRATIONS

Sample Size of Comparison Groups, AFSS . . . .

Sample Size of Comparison Groups, OAP . . . .

Significant Attitudinal Differences: Military
Spouses of Officers vs. Civilian Spouses
Of Office!‘s. AFSS e ‘6 & e+ s & & * * s e s = o

Significant Attitudinal Differences: Military
Spouses of Enlisted Members vs. Civilian-
Spouses of Enlisted Members, AFSS . . .« .

Significant Attitudinal Differences: Officers
With 'Military Spouses vs., Officers. With
With Civilian Spouses, OAP . . . ¢« + ¢« « + « &

Significant Attitudinal Differences: Enlisted
Members With Military Spouses vs. Enlisted

Members With Civilian Spouses, OA? - ., ., . . .

vi

23

24

27

29




. - 28

EXECUTIVE SUMMARY =}

Part of our College mission is distribution of the A
students’ problem - solving products to DoD
sponsors and other interested agencies to
enhance insight into contemporary, defense
related issues. While the College hzas accepted this
product as meeting academic . requirements for
graduation, the views and opinions expressed or
implied are solely those of the author and should
not be construed as carrying official sanction.

““insights into tomorrow”
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I. Purpose: To investigate the work/family attitudes of dual
military member Air Force couples, compare them to those of

military/civilian couples, and gropose recommendations for Air RO
Force leaders and researchers based on project findings. i?

. . . !40»
IT.. Background: Recently, family issues have become more ’ Qﬁ
important to the Air Force, as well as to the other services.. vl
The civilian economy increasingly competes with the military for ’ |
the declining number of 18-year-olds. Recruiting and retention R
will require high-level atrention if the Air Force 1is to ' &g
maintain manning levels. Research shows retention requires : ANX
family commitment; unless the needs of the family are heard and L
consildered, commitment will be diminished. It is therefore pat

imperative that Air Force leaders understand the forces at work
within the family so they can design organizati®me} structures,

work requirements, and policy which help build commitment to the . é}
Air Force., In keeping with this need, the present research Eﬁ
looks at the work/family attitudes of what has ' been a rapidly Kot
expanding Air Force family type--the dual military member ful
couple. . ' ' - g%
. Y

171, Procedures & Results: , v
l. Current research and theory on the work/family interface W

cf military families were reviewed, with particular attention to ';
the scarce research targeting dual military member couples. =
NN
fiﬁl‘
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CONTINUED

2. The work/family attitudes of dual military member
couples were compared to those of military couples with one
civilian spouse using responses to two surveys administered by

" the U.S. Air Force Leadership and Management Development Center:

the U.S. Air Force Spouse Survey (AFSS) and the Organizational
Assessment Package (OAP). Data included over 8,500 member and
spouse responses to the AFSS from January 1982 to 1985, and over
53,000 member responses to the OAP from 1981 to 1985. _

3. For each survey, responses of members of dual military
member couples were compared to those of wilitary/civilian
couples, by personnel category of the member (i.e., officer or
enlisted), to determine significant attitudinal differences.

(a) Results of AFSS analyses revealed military spouses
of officers showed less identification with their spouses' jobs,
perceived both job benefits and patriotism as less influential
on their spouses' career intentions, and were more concerned
about. the pressure under which their spouses worked than was the
case with civilian spouses of officers. Military spouses of
enlisted members, compared to <civilian spouses of enlisted
members, showed less identification with their spouses' jobs and
with Air Force life; reported 1less satisfaction with on-base
services; perceived job benefits, patriotism, and the quality of
medical care as less. influential on their spous.s' carcer
intentions, and viewed status/prestige as having a morce
favorable effect on their spouses' career intentions.

' (b) Results of the OAP analyses revealed both officer
and enlisted members of dual milivary couples were less

.satisfied than their counterparts with civilian spouses in all

four key areas measured: the work itself, job enrichment, work
group process, and work group output,

"IV, Conclusions:

1. The results of the survey analyses ﬁ&ggﬁsg%nsidered in
light of the demographic differences between the groups; 1i.e.,
the dual military respondents were more evaenly divided between
male and female, more highly educated, younger, had less time
in service, and were less likely to have children. The author's

.interpretation characterizes dual military member couples,

compared to military/civilian couples, as more motivated to
achieve, more confident of their abilities, and more frustrated
with not achieving their potential.

viii
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: 2. Results of .this study bear some relationship to previous
research efforts. First, they tend to refute a hypothesis that
married couples with both members in the military are "more
satisfied with Air Force life. Second, they support a study
that predicted dual military member couples would be more likely
to tolerate lengthy separations for career purposes. Finally,
they support a 'proposed concept of "homogeneity,” which states
those families whose needs are not well met by the 'military
lifestyle separate from the service early, leaving a relatively
homogeneous group of fam111es highly committed to the military
lifestyle. »

) ' 5
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V. Recommendations:

I. Air Force agencies should continue to encourage research
on the work/family interface, particularly with respect to
nontraditional family types, with a view toward determining
factors that influence career decisions. )

2. Air Force researchers should follow up this effort with
a study of work/family attitudes by gender. The effect of ‘this
characteristic on such attitudes might prove enlightening.

3. The Military Fersonrel Center should consider <comparing
the evaluations and training reports of members of dual military
couples with those of members married to civilians, Such a
comparison might shed mcre light on the author's conclusion the
former are more rmotivated. _ .
‘ 4., Air Force Jeaders should continue to seek ways to ]
improve military family life. The special needs and constraints ,
of dual military member couples, as well as those of single . 3
parent families, should be considered in designing such ©base

services as child care and depeW.@w
5. 1In working join spouse assignments, Air Force personnel

specialists should be encouraged to be receptive to the specific

desires of dual military member couples. They should not assum

either spouse places his er her career second to the othor s, Or
that family separations are unacceptable..

6. Air Force leaders should reevaluate the concept of the

- duties of the "commander's wife." Commanders may have active

duty spouses, who may not be wives at -all. Perhaps some

"outdated assignment barriers could be knocked down.

7. Finally, Air Force leaders should reevaluate the concept
of the professional Air Force member. The prevailing definition
of an Air Force professional as one whose family provides no
competing career doesn't work for dual military member couples.
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Chapter One

INTRODUCTION |
"We recruit soldiers, but we retain Families!” (nagér, ‘as
quoted inyU'keefe, Eyre, & Smith, 1984, p. 260@). These words of
then Army Chief of Staff General E.C. Meyer reflect the services’

increasing interest in recent ysars 1n‘ the role of military

families. This interest has been spurred by such factoars as the

impact of the alli volunteer force (Hunter, 1982), prablems in

recruiting and retaining personnel (Air Force Conference on
- Families, 1981), and the effect of demographic changes in

military families (Beeson, 1385). Concern over family issues led

to the fFirst Military Family Research Corference 1n_San Diego in

1977, atiended by senior leaders from each of the services

(Hunter & Nice, 13783. Independent service initiatives ensued.

Intarést in Air Force fémilg issues was vinstitutionalized-

with th: Chief of Staff’s approval in July 1880 of the
appointment of an Assistant for Air Force Family Matters C(AFFAM)
within the Directorate of Personnel Plans, headquarters United

States Air Force. Ths ultihate goai of AFFAM is énhanced Rir

Force mission readiness by attention to 'family issues ‘which

impact upon the retention end productivitg of Air Feorce members.
A notable conclusion 1n‘thelrepoft of AFFAM’s September 1380 Air

Force Conference on Families is "Air Force policies and programns

Y
..1,
’

Vo 0 S e RN
PLEPAP
LA
A l{n.a

1
TN

Ay
A
!




which ignorm or work to undermine Air Force families are destined
to fail because Air Force members value their families as an
institution above all others, including the Air Force® (hir_fpfce

Conference on Families, 1981, p. 15). The Air Force Family

Support Center program and the U.S. nir Force Spouse Survey
(AFSS) are two significant results of rscommandations from that
conferenca. The Fate of the AFSS is of particular interest.
ndministrltian of the AFSS was 'discontinged in 1885 as a
result of the phase-put of tha Air Force Leadarship and
Mansgement Development' Center ((LNMDO) management consultxhg
program due to manning constraints. Consequantly, the Air Force

lost a valuable ressarch program ' in the ' investigation of the

ralatiaﬁships batweosn spouée and family attitudes, and job and

ratention variables (lbsean & Austin, 1383).' This is unfortunate,
as both‘Dansﬁg (198&) and Besson (18853 have strassed tﬁe need
to continue to eﬁphlsize Family matﬁars even in light of
temporarily improvad ratention rates.

_The improving civilian economy will compete with thq military
fdr'the declining number of 18-year-old males in the population

(Dansby, 1984), Recruiting and retention will require

' significant attention if the ﬂir'Fofce is to maintain effective

manniny levels, Research shows retention faquireﬁ Family

commitment (Hunter, 1882). Unleas the needs of the Ffamily are

heard and considered, commitment will be diminished.

In addrassing the neaeds of its personnal and their Ffamilies,

the hir Force should continue to study the characteristics of its

................................
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members and their envir-onment. The'push for equality Ffor women

" in the workplace and the increasing perception of the necegsitu

for two ﬁauchecks in a Eamilu have led to larger roles for women

in the work world, and more active family roles for men (Hunter,

1982).  The Air Force cannot accomplish its mission unless‘ its

.

members respond to military directives. . Beeson (1985) poin;s out
militaru‘ needs' have often translated into actiQities which
adversely affect'familu life. Therefore, he cént;nues, it is
important Eorlair'Fnrca lesaders to understand ths Eorceslat . work
within the family so they can deﬁinn organizational structures,
-Qork requirements, and policy which mili build pnsitive family
attitudes towards the Air Force and minimize danger to mérale and
loyalty. This resea;ph project aims to assist.that‘effprt.

Iln keeping with this nesd »f the Air Fofce to understand its
people, the project locks at the wnrklfaﬁilu attitudésl of what
has been a rapidly expanding Air Force familu: type--the dual
military member coupie (Beeson, 1985). The putpdse is to
determine if there are siunificant differences in work/family
attitudes betmeqn‘those couples and Air Force couples with only

one mjilitary member. Tl= research instruments empldged are the

AFSS and the Organizational Assessment Package (0AP), both.

developed by the LMOC at naxwell.ﬁFB. Alabama. The objective of
this research is to translate the survey data ' into uséful
'1nformaticn.llro that end, this project has four goals:

1. To_conducf a literature reviem‘pf current  research and

‘theorg on the work/family 1nterféce‘of Air Force families, with

................
........

........
.....
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particular attention to dual ﬁilitarubmember couples;

€. To compars and identify statistically significant
differsnces for (a) AFSS-measured re:uits for mllitaru spouses of
Air Force members versus civilian spouses, and (b)) OAP-messured
results for Air Force members married to other members versus
members married to civilians; .

3. To andluze significant attitudinal diffsrences betwsen
the groups in light of background ressarch results and literature
review findings; lhd

%{ To develop recommendations for Air Force ieaders.
planners, and rasearchers based on the project findings.‘

The pr.scnt‘report addreasses these goais as follows. First,

4-Chapter Two provides the Ffindings of the literature revieu.
Next, Chapter Thres outlinas the >meth03010gu of the data
collection and analysis, and ﬁefincs the work/family Ffactors
measured. Then, Chapter Four presents the results of the data
an;lusis; along ‘uith demoﬁraphic Factors for the"comparison
groups. In Chapter Fiya. the rcyults are discussed in light of
what prsvicus ressarch and the literature review predicted,
" implied, or suggested. Flnailu. Chapter Six provides a summary,

discussion, and recommandations.




Chapter Tuwo

LITERATURE REVIEW

It has long hesn recognized that the military nfgénizatian
has a profound effapt on the militaru family; only recently haye
military managers éoms‘to realize the impact of tha fﬁmilu on '
military effectiveness (Huﬁtat & Nice, 13578). Interest in
military fsmilu and 6rganizatioﬁal linkages has been shown by a
recent upsurge in military family research (Besson, 1985).
Several exﬁensiva literature reviews (Nilitary Family Resource

Center, 1968%; Hunter, den Dulk, & Williams, 18B0; HcCubbin,

Dahl, & Hunter, 1576) summarize this research. Policy makers
' are becoming increasingly awave of fﬁmllu ;ssuas.' For example,
national workshops on the military family havb been convenad bg
military groups and ather"professional organizations (Beeson, .
15&5); nddifionallg. Defense, a monthlu' publication of the
American Forces Inforﬁatlon Safvica,‘ has begun including an
update on military family statistics 1h its annual almanac.
The Air Force 'began its own' research after the '1980
appointment of the Assistant for Air Force Fﬁmilu Matters. The
. Families in Blue studies, Quality of Life Surveys, szind USG?
SpouSe Survey are among the research programs instituted to

investigate Family issues in the Air Force (Beeson, 1°853. This
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research comes in the midst of significant military Family
changss.

Marriags rates, fnnilﬂ structurs, and. gender rale
orientation are changing uithin ‘.the military communxtu.
flarriage rates have increased drnma:icallu.’mith maore than half
of ali military personnel and almost two thirds of Aicr Force
apmbars"nou married (Amarican Forces Information Sarvice, 198S).
The traditional nuclesc family (worker husﬁand; homemaker wife)

now accounts for only 20% of househalds in the U.S;, and this

changa is reflected in military families. There are 1ncreasihg'

numbers of dﬁal career, dual worker, znd single parent militaru

familiss (Bsescn, 1965; Mazzaropp:i, 1984; Air Force Confereace

on Familius, 1S61). Attitudes toward parentall roles, familg'

Imadership, household responsibilities, and'amplogmant of  wives
are in a stats bf flux. Studies show. military families are
cloarlulbaing 1nflpancsd by shifts in Family values (Flannery ‘&
Dansby, 1885; ﬂaziafoppi.IISBH;VGfossman. 1981; Orthner, 1880).
As Besson (198S) points oQt,'the issuasvoE shifting'gander role
orientation and work/family balances are ﬁrucill ta the armed
forc.s:‘ |

The avolyihq military family types ars ndt thosa around

uh}ch the military built its oxpectitions. Military planners

assumed families would have tf-d;tional family role structures,
with hushsnds (militaru members) giving priority to their work
roles and wives giving priority to home and fenily management

(Beeason, 196%5). Egalitarian gender roles, though now more

S
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accepted in businass ocganizations, puse prohlems for the
military C(Hauser, 1985S). HMany researchers sss the civilian wife
of the military member s ths key player in the contest bestween
family and miiitary organization (3seson, 1965), and the bulk of
‘ militqru fFamily research to dats as concentrated on her
attitudes. Ressarch on other family types, particularly the
dual military member couﬁle. is scarce. In light of the rumber
of dual military member couples in the ﬁir Forﬁa <é3,1ss as of
December 1385), this scarcity }aflscts a definite shortcoming in
the overall military family research effort.

The 1977 LADYCOM Survey is ona example of - ressarch which
concentrated on the attitudes nf civilian wives of military
mambars. The authors concluded thesae wives, as a group, wers
becoming more involvad in their ouwn lives and caresers and uwere
having less tims to be pért of the ‘ﬁilitaru communiity. They
were weighing the advantages and disadvantages of the miiitaru
lifestyle and taking a careful 1lock at fhe impact of their
husbands’ careers upon their own educational and occupational
goals (Hunter, 1879). Along similar lines é;a tﬁe Air Forcs
Quality of Life Surveys. Results in 1976 showed wives to bn’
dissatisfied with Eﬁmilu sgparations and work sche@ules, but
pleased with the security of the mili;aru lifeétule. They did
not believe the éir Fofce was keeping them as informed about
their husbands’ work as they wanted toc be (Hunter, 13973).
Subsaqhent Quality of Life Surveg information has been examined

by additional researchers.
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Houk (1980) used the data from the 1980 USAF Quaelity of Lifa.
Survey 111 to compare spousal attitﬁdes‘in dual career Air Force
families. Her hgpdthesls, based on Air Force policies that
support military spouss élraeqs but ignorc civilian spouSa

careers, was that families with both members in the military are

more satisfied with Air Force life than those with a civilian
spouse. ghilﬁ her findinqs‘uofc inconclusive in some areas, she
fourd dusl mi’itary member couples were most dissatisfied with
familu s.p;ration, and militnrg/;ivilian cédples placad family
saparation secondyto pay and allod.ncas as the farctor with which
they were most dissatisfied. Subsequent ihprovements | in'
res..rchmtools led to mcre concrete findings. ‘
In 1985, Besson used tha usnF.'Orglnizationil Assessment

Packags and ths USQF'Spouin Survey in a military family research

‘ sffort. A major conclusion of his study was the civilian wife’s

parsonal yld-ntitu lacked any meaningful’' associstion Qith
feselings about her husband’s work. The axplanation he found
most likely for this conclusion (which devisted significantly
fFrom pravious‘findinns) is that when the wife’s work comm&tmant
is high tnﬁ the family cannot resolve the conflicts between the
wife’s omploymcnt‘ aspirations and Air Force organizational
requiraments, the Family probably separates from the Air Force.
The nat eff.ctlis a rslatively homogensous gfﬁup of families,
highly couaittid to the military lifistul- and having gensrally

lov. work commitment on the part of the wives, Unfortunately
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this study specifically excluded dual military member couples
from consideration.

Some research efforts which included dual militafg member
couples are the Familiaes in Blue studieg (Orthner, 1980).
Findings in 1980 indicated couples in which both the husband and
wife are Air Force members are more likely %o be happily married
than’coupleﬁ with a civilian wifa.. Factcrs coﬁtributing to this

h;gher satisfaction wers purportéd to be the mutual fulfillment

from their jobs, the economic stability of the relationship, and

the ability of the Air Force to maintain Jo}nt assignments (Air

Force Conference on Families, 1981). The leveling off of the
numbers of dual military member couples since -1983 (after 12
years of rapid increase) may have something to do with the
1ncfaasing difficulty 'OE providing Joint assignments.
Adaitional rusearch is clearly needed.

The research literature specifically targeting dual military
member couples is scant. | However, one researcher (Williams,
1978) conducted a study to gain insigﬁt into specific problem
aresas for this military family type. He found that almost all
of the couples participating in his study planned not to have
éhildran. They Eurthef‘raported they would tolerate lengthy
éepargtions if they meant significént carser brograssion for aone
of them. Williams concluded ﬁis subjécts sincerely believed
they could blend relatively normal family lives with successful
careers, but he thought dual careers ware much easier for

civilian couples. This study, like the others cited, represents
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a steﬁ towards bsttar understanding of Air Force families. But
there is room for mors work. |

Tﬁo litsrature shows family patterns in the ﬁir' Force are
changing. Air Force lond;rs are 1ncfaasinglu- aware of these

changss and are concerned about the imgact thsy will have on

mission gcconpl;shnent. The hir Focrece must focus on the Family
and the Forces at work within it to mipimizé dangers to morale
‘and loyalty and maximizé raaﬁiness. 'Current research on
nontflditional military family types 1is conspicuous 'in its
abs-ncag This rasaurbh project is an attaﬁpt to help ﬁir Farce
lsaders better understand one of these Air Force family
tupcs;-tha. dusl military membar couple. ‘'The naxt chapter

explains how ths currsnt ressarch was conducted.
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Chapter Three

METHOD
This chapter describes the cbllaction and organization . of

data to compare the work/Eamilg attitudes of dual military member

couples with those 'of rouples in- which only one member is

military. The first section describes the two survey instruments
employed. Next is an explanation of "the data colla;tion
methodology. This is Followed by a description of the subjects
in the study. The final section outlines the procedures used tc

analyze the data.

Lns o

The two survey 1nsterents employed ir " the study uwere the
AFSS (see Appendix A) and the'DAé (ses ﬁppendix-B). The AFSS was
developed by the LMDC to '(a) provide a recurring measure of
attitudes, opiniongs, and beiiefé of Air Force spouses, (b)) 1link
attitudinal responses of Air Force members to thcse of tﬁeir
spouses, and (c) determine the effect of spousal attitudes on the
job and retention (ibsen & Austin, 13983), " This 73-item survey
(administered to spouses of Air Force members) consists. of 1S5
demograﬁhic items and 58 attitudiﬁal items. 'Responses to
attitudinal ifems range across a 7-paint Likert scale with a ”1”

usually indicating strong disagreement or dissatisfactian, and a
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*7” usually indicating strong agreement or satisfaction. The

short lifespan of the survey CJanuary 1982 - April 1985)

precluded conclusive documentation of temporal stability and

1ﬂternal consistency. Howaver, after its First 2 years of ‘usé,
Dansby (1984) examined the satability of factor construction
through a ssries of factor analyses, and found the principal
factors to be consistent over that 2-year period. An important
featurs aé this surviu is that 1t‘is linked to the OAP via a
' Survﬁg Instrument Linking Code, allowing the matching of members’
and spousss’ responses.

~ The second instrument, the OAP, m:s‘developed Jnintlg by ‘the
LMDC and the Air Force Human Resources Laboratory to support the
LMDC mission to (a) conduct resaarcﬁ on Air Force sgétemic
issuss, (b) provide lsadership and managameﬁt training, and (c)
proyide minagament consultation services fo Air Force commanders
upon resquest (Short, 1985). Ihié 109-item survey (administered
to Air Force memﬁers) consists of 16 damouraphic itéms and 93
- attitudinal items, Responses to the ‘attitudinaL items, again,
range across a 7-point Likert scale. Documentation of the
Factor unalusis'rasulta dur;nq davelﬁpment of thq vsurveg is
contained in Hendrix and ﬁ-lverson (1978a; 1973b). <Sh§rt and
Hamilton (1961) conducted a Elcior by factor assegsmeﬁt of the
reliability of the DAP and found it showed  generally acceptable
to axcesllent reliability Ffor the primeary Ffactors, and uwas
ruliabie enough for collection of Air Force systemic data. After

2 ymars of Field use, the validity of the OAP was re-examined by
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Hightowsr and Short (1962). Their findings also support the uss

6E the OAP as a data gathering 1nstrument..

Data Collection
All AFSS and OAP data for the present report were collected

as part of the LMDC managsment consultation process., During

‘management consuit;ng visits (solicited by commanders of Rir

Force organizations) all miiitaru and civiiian personnel presgnt
for duty were administered the OAP in group settings. Survey

respondents were promised 1nq1v1dual anonymity. No one from the

host organization haﬁdled completéd surveys at any time, Married

pérsonnel with spouses in the localvarea were g;ven the QFSSI to
take home td their spouses. Approxinately 35% of the spouses
returned the completéd survegé (in sealed envelopss) to a central
Icollection'pointl After approximgtelg's weeks‘for analysis, the
Lnncléonsultants returnedvtn the orgaﬁizatiun tc‘prQVidé fFeedback
to the commander. Survey results were treated in a confidential

manner between LMDC and the client commander, and management

~action plans were usually designed to resalve problems

discoverad. About & months after results were fed back, LMDC
consultants returned to administer the OAP again to assess

attitudinal changes following the LMDC intervention.

‘The data from AFSS administrations are stored in two separate

computer files, providing separate data bases. One is a linked
file, as it also contains members’ responses to the OAP. Each

.AFSS response sheet is linked to the OAP response sheet of the
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- corresponding service member. Only matched pairs of responses
are ent=ced into this linked data file. The other data Ffile
contains AFSS data alone, with an accumulation orl1i,oso records.
In addition to the '15 demographic .quastionnaira itéms,‘ other
dempgraphics collectad on ths answsr shest and stoqed on ‘each
record include age and sex of the raspondﬁnt, as uwsll as the
membar's personnel catsgory and grade. ”

The datn from OAP administrations are stored in a cumuletive
data base containing over 200,000 rscordﬁ. In addition to the 16
demographic questionnaire items, other demographics collected on
the answer sheet and storad on aach‘ record include work group
code, personnel category ard pay grade, age, sex, Air ‘Forée
Specialty Code (AFSC3, base, and major command. In the pressnt
sfudu, only OAP data gathered in initial (1.e.;vpra-intervention)
administrations for the period 1 October 1881 to 10 Septemﬁer
19685 were considered.

.

To eximine the attitudes of dual militaru meﬁhar couples,
responses to the AFSS were taken from the data base to form two
v;ndepandent drnups: military spouses of Air Force members
(NIL-MIL) and civilian spouses of ARir Force members (CIV-MIL).
Eachvgroup was further subdividaﬁ intoc spouses of bhoth officers
and enlisted personnsl. Sample sizes for the groups are
indicated in fabla 1. Similarly, raﬁponsas to ths DAP were takan

from that data base to form tuo independent groups: AAiir Force
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members with military spouses (NIL—NIL) and Air Force members
with civilian spouses (MIL-CIV). Each of these two groups
contained subgroups of both officers and enlisted members.

éample sizes for these groups are indicated in Table 2.
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Table 1

'Sample Sizes of Comparison Groups, AFSS

Officers Enlisted
MIL-MIL ' 150 753
CIV-MIL 2,008 . 5,680
Table 2

. Sample Sizes of'Comparison Groups, OAP

UffiCS“S Enlisted
MIL-MIL , 910 6,245

MIL-CIV ; 8,962 ‘ 37,587

—————— ——— ——— " —— ——— ] —— — —— —— - " —— - ——— . — - —— — - ———— —— —— ——— o Yo —— T " —— i ———

The data base for the AFSS includas»daté from 30 basss or

organizations in 9 major commands. The data base for the OAT

includes data from over 72 bases or organizations in svery major'

command. It should be noted that in neither case uwere _the
inetallations selected to be represer.tative of the Air Force.

Rather, they represent opportunity samples. Therefere, the
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reader is advissd that genseralizations to the Air Force must Sa
_lpprqachad with caution. However, the broad raprosentafion' of
different cammnndg and basss lwmads t§ speculation the results may
be generalizable to the total population of the ARir Force, at
lmast as faf as general attitudes toward the Air Force and Air
Fprce. life are concerned. In any case, the data are
.reprasentative of thq basei at uhiéh they were collected, and ;he
results reflect the attitudes of a significaﬁt portion of Air

Force members and spouses.

Erocedures

For sach of the two Qurvag 1ﬁstrumehts smployed, the results
of analyses of the independent groups are reported ‘in saparate
comparisons. fn each casa, Compariscn 1, .”Analgsis of
Demographic Information,” is provided to characterize the sample
groups. Eompar;san e comparas.att;£ud1nal data for the groups by
personnel category. For the AFSS, Comparison 2 ("Comparison of
Attitudes OE’nilltaEg Spousas to those of Civilian Spodses”)

' compares (a) military spouses of officers to civilian spouses of

officers, and (b)) military spousas of anlisteﬁ members to
civilian spouses of enlisted members. For the 06?5 Comparison @2
¢ "Comparison of Members with Nilitary Spouses to HMembers with
Civiliﬁﬁ Spouses”) compares (a) officers with military spouses to
officers with éivilian spouses, lnd. €b) enlisted mgmbefs with
military spouses to enlisted members with civilian spouses. The

number n, shown throughout this study, is the total number .of

16




valid responses in the data hase for the variable ar key Factor

béinq examined. Statistical analyses were performed using the

approprlaia procedures contained in the SPSSX Usér's Guidg (Nis,
1883). |
Compacisgn 1, Analusis of lemographic Informatign
For msach survey, two indspendent groupe were extraﬁted from

the respective data bases to perform this analysis. For the
AFSS, group one consisted of military respondents whose spouses
were military members (niL-~ NIL). It was further subdivided by
parsonnel category (1 e., spouses of aFEicers and spousés of
qnlisted personnel). The secqnd group was compused of civilian
respondents whose spouses were military members ’(CIU-HIL). The
group was further subdividaq by personnel category of the member.
For the OAP, grogp one consisted of Alr Force members whose
spouses were military members (MIL-MIL). The.ysecond group mag
compoéed of Air Force membérs mhosa spouses were cfvil;ans
(NIL-CIV). Each 'group 'Masv further subdivided by personnel
category. The spsc X subprog}am "Crosstabs” was used to analyze
21 demographic categories for the AFSS and 19 for the 0OAP.
Comparisgon 2, ﬁgglugjs‘éf attitudinal Informatjion |

" For this analysis, the attitudes of the members of the
indepaendent groups described above were éompa:ed for each of the
.survegs. wa—tailed Eftests‘ were performed to discerﬁl any
attitudinal differences between groups mithin‘ each personnel
category. The level of significance for all g;tests was

alpha =.05. An F-test was performed to test ‘tha assuhption
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of squal variances in the comparison groups. Where appropriate,
t-tests fnr unequal variance groups were used. These procedures
weres follnued to identify variables in which data for HIL—HIL
respondents variéd signzficantlu from data for cxu—nxL
rgspondents (in ;he case nf the AFSS) or from data faor HNIL-CIV
respondents (in the case of the OAP).

For the AFSS, S8 separate comparisons were made. The results
are grouped into the following 12 factors and two items which
relate family and organizational attitudes.

‘1. ldentification with the Air Force. Assesses the degree

of commitment to the Air Force.

2. Job Benefits as a Retention Infiuence. Heasures the

degree to which items such as Job security, retirement, and
medical benefits are perteivad to affect retention.

3. TOY Attitudes. Evaluaﬁes the perceivéd effects of TOY

frequency and duration on family life.

Y. Satisfaction/Prestige as a Retention Influence. ASS8sSses

the degree to which job satisfaction and prestige affect career

intentions.

S. Recreational Facilities. Measures the overall level of
satisfaction with such base. recreational Ffacilities as the
recreation center, library, auto hobby shop, and bowling center.

6. lIdentification with Job. Evaluates the paféeption of the

desirability and‘usefulness of the respondent’s spouse’s Air

Farce job.

18
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7. Services--Basic Needs. Assesses the level of sutisfac-

tion with such base sarvices as the exchange, commissary, open
mess, child care, ard medical care.

8. Time Pressure. Measures the perception o©of the

respondent 's spouses’'s job-related stress and the time devoted ta
the Air Force job, and their effects on Family life.

9. Patriotism as a Career Influencs. Evaluatses the

respondent 's attitude toward patriotism as a career influence, as
well as the respondent’'s perception of the spouse’s attitude
toward same.

10. Desire for Information About Job. Assesses the

perceived importance placed on keepinﬁ informed about the Air
Force in general and the fespondent’s‘epouse‘s Job in particular,

11. Protacol/Prestig . Measures the perceived importance of

status and prestige as a career influence, as uwell as the
'perception of importance of respondent’s participation in the
spouse’s career.

12. MNedical Care. Evaluates the perceived impact of medical

and dental benefits on career intention.

13. AFSS Item #31--Effect oé PCS HMoves. Assesses the

perceived effect of PCS moves on family life and retention.

1%. AFSS  Item §3E-—Sensitivity of AF Leaders. Measures the

degree to which respondents psrceive AF leaders to be sensitive

to family needs.

See Appendix A for the itzms from the AFSS which comprise

these factors.
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For the DAP, 21 comparisons were made. The rasults are '
groubed into the following four areas of arganizational
functiontnp.

| 1. Work JItself. Dsals with thal tasﬁ proprurties
(technologies) and anirunnental conditions of thes = job;

- measures perceptions of task characteristics.

2. 495 Encichment. Measurses the degrea'to which the ”jnh
itself is interesting, meaningful,  challenging, and
responsible. ' _

3. Work Group Procesg. ﬁésesses the effactiveness of

' supervisors and the process of accomplishing the work.

4. Work 6roup Output. Measures task performance, grbup

d;velopment, and effects of the work situation on groub
nembers.. Assesses parceptiong of quélitg and quantitu of task
peffnrmance, aloﬁg‘w;th pride and satisfactiqn in the Jjob. ’
) éee Rppéndix B Eqr‘the factors and items from the OAP
surveuymhich comprises these areas. | ' :
The next chapter presants tha results of these demographic

and attitudinal analyses.
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Chapter Four

RESULTS

This chapter brovides the results of the data analyses as
described in Chapter Thfee. The FfFirst section addresses the
demographic information provided on the AFSS responses. The next

section contains a comparative analysis of the results for the 12

attitudinal factors and two separate ' items measured by the -

survey. The third section addresses the demographic information

provided on the 0OAP survey responses. The final sectioﬁ contains

a comparatiye analysis of the results for the four areas qf

organizational functioning into which the UAP attitudinal factors

were grouped.
@FSS Comparison 1, Analusis of Demographic Informatign
Tables  C-1 }through C-19, Rbpendix- C, provide detailed
descriptive infofmation about members of dual military couples
(MIL-MIL) who have responded to the AFSS; The typical responding
.militarg spouse of an officer is equally likely to be a male or
female, and is‘white, between 26 and 35S years of age, married
between 1 and B8 years. Ovef S52% have no children; 32% hold
advanced degrees. 0Over halé of the ﬁIL—HIL responden;s' officer

spouses have fewer than B years in service. These Couples
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typically havevla to 36 mnnths on station, and have bought a
residence of f base. . |

The typical respondihg milita;u spouse of an en;isted member
is equally likely to be a male or female, and is white, bstuesr
21 and '3ﬁ uear$ of aga,‘ married betwsen 1 and B years.
Fiftu-nine psrcant have children; gver 66% have at bleast soma
college education. Over 60% of the MIL-MIL respondents; enlfsted
sbouses have Eewa; than 8 ueafs in service. These couples
typically have 12 to 36 months on station, and are either 'buging
ar rentinéla residenéé off base. '

‘AESS Comparison 2, Analusis of Attitudinal Responses

Tablas E-1 and E-2, Appendix E, provide detailed information
about the work/faﬁilu attitudes of memberﬁ of dual military
couples (MIL-MIL) who have réspondad ;o 'the“aFSS. . Significant
differences were found betwesn these individua’'s and civilian
spouses of military members (CIU-MIL). These differences are
ﬁrésented by personnel category.
5 . -

Military spouses of officers (MIL-MIL) were Eoﬁnd to be
signif;cantlg diffarent' from’ civiliaﬁ spouses of officers
(CIV-MIL) an 4 of the 12 factors considered Ffor this analysis
(see Table 3). First, they Qhowedyxess identificatidn with their -
‘spousee’ Joﬁs. Next, they perceived both jJjob bénefits and
patriotism as having less influence ‘on their spouses’ career
intentions. Finally, they were more concerned about the pressure

under which their spouses worked, and its effects on family life.
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 Tabls 3
Significant Attitudinal Differsnces
Military Spouses of Officers

vs,
Civilian Spouses of Officers, AFSS

MIL-NIL CIV-RIL

- — — — -~ —— - o — —— —— -

Identification With Job \ 5.26  5.57
Job Benefits as a Retention Influence 5.11 5.38
Patriotism as a Career Influence ' 4.79 5.12
Iime Pressure ‘ o ' 5.2 5.02

n v n
nli Mem

Military spouses. of enlisted members (MIL-MIL) were found to

be significantlg;different' from civilian spnusesl of enlisted

members (CIU-MIL) on 9 of the 12 Ffactors considered Ffor this

analysis (see'Téble 1. The First three'qf these mirror three of
the differences found in the officer comparison. The militarg
spouses showed less'idsntification with theif spouses’ jobs, and
perceived both job benefits and patfiotlsm as having less
influence on their spouses' career intsntions. Six additional
differences weré EoUnd in tﬁe enlisted comparison. First, the

military spouses showed less Identification With the Air Force.
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At the same time, they indicated more interest in being informed

about the Air Force. They also reported less satisfaction with

on-base services providing basic needs, to include medical care,
but vieued medical care as hav}ng less effect on their spouses’
‘career intentions. Additionally, thgu were lesg concerned about
‘the effects of their spouses’ TOY¥Ys on family life or career
intgntions. Finally, they viewed status and prestige as having a

more favorable effect upon their spouses’ career ;htentions.

Table 4
Significant Attitudinal Differences

Military Spouses of Enlisted Members
' vs, '
Civilian Spquses of Enlisted Members, AFSS

————— - - v —

HMean

MIL-MIL CIV-MIL

Identification With Job 4.90 -

s.27
’Job Benefits as a Retention InFluen;e' 5.31 5.67
Patriotism as a Career Influence w77 5.07
Identification With the Air Force 4.31 Y4.48
Desire for Info about Job ' - 5.97 5.86
Services--Basic Needs 4,00 ‘4.19
Medical Care ' 4,76 4.98
T0Y Attitudes . 3.04 3.s2
Protocol/Prestige 4.17  4.00
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QeP Comparison 1. Analusis of Demggraghic Information

Tables D-1 through 3419, Appendix D, provide detailed
descriptive information about members of dual military couples
(MIL-MIL) who have responded to the OAP survey. The typical
regpondinq MIL-MIL officer is equallg likely to be‘ a male or
female,.and is white, betueen 26 and 35 uéars of age. Over 65%
rave Fewer than 8 years in service. Ten percent are
geographically separated from their member spouses. The typical
responding MIL-MIL officer is nonrated, has 6 to 24 months on
station, 12 to 24 months in presant career field, and 1 to 12
mqnths in present pasi;ian. More than 33% hold advanced degrees,
and the same percentage have completed Intermediate Service
School. More than 5B8% are supervisors, and %1% supervise three
or more people. Over S0% do hot write performance reports. Over
S7z.ind1gate they e;ther will, or likely will, make the Air Force
a career;

The typical fespdnding MIL-MIL enlisted member is equally
likely to be a male or female, and is whité, between 21 and 30
years of age. Over 70% have fewer than 8 years in service.
Approximately 8% are geographicallg separated from their member
spouses. Thg typical responding MIL-MIL enlisted member is
nonrated, has b6 to‘E%.months on station, 12 tao 2% months in
preseﬁt career field, an¢ 1 to 12 months " in present position.
More than 57% have at least some college education. Forty-two
percent have completed as far as NCO Phése 1 or Phase 2 in their

Professional Military FEducation. HMore than 39% are supervisors,

es




and over 20% supervise three or more people. Over 65% do not
write perfarmance reports. Fifty-two percent indicate they

either will, or Xikely witl, make the Air Force a carser.

Tables F-1 and ?—E, Appendix F, provide detailed infarmation

about the attitudes of members of dual military couples (MIL-MIL>

who have responded to the SRP‘ surveuy. Significant differences:

were found between these individuals and members with civilian
spouses (MIL-CIV). The differences are discussed by personnel

category. .

Officers With Military Spouses vs. Officers With Civilian Spoussas

Officers with military spouéeé (hIL-HIL) were found to be

significantly different from ofﬁicérs ‘with civilian spouses

(MIL-CIV) on 16 of the @21 OAP ‘Facturs considered for this,

analusié (see Table S). Of the 16, the MiL-MiL group was less
poﬁitxve o~ 2very factor. A summary by main area Foliows.

In the key area of the work itself, officers with wmilitary
spouses wers less‘pﬁsitive tegardinQ'Job Performaﬁ;e Goals, Task
Characteristics, Task Autonomy, and Job Traiﬁing. Theg‘ also
reported their jobs required more Work Repetition, which theg'did
not view favorably. |

In the job enrichment area, officers with military spouses
were less positive regarding the Skill Variety required by their
Jobs. They also reported . less positive attitudes toward the
extent of Job - Feedback. Finally, they Ffound the motivating

potential of theif jobs to be lower than did their courerparts.
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Table S
Significant Attitudinal Differences
Officers With Military Spouses

vs,
Officers With Civilian Spouses, OAP

—— — — — — o - > - — — — - - ———— v — - —— o -

The Work Itself Job Performance Goals 4.61 .76
Task Characteristics 5.28 - 5.38

Task Autonomy $.46 4.62

Job Related Tralning $.43 $.71

Work Repetition %.52 Y$.24

Job Enrichment Skill Variety 5.26 5.52
k Jab Feedback 4.83 4.93

Job Motivation Index . 119.83 129.81

Work Group Process Work Support ' Y.47 4.58
Management Supervision 5.06 5.36

Supervisory Communications 4.61 4.90

Organizational Communications 4.68 ‘.94

Work Group Output Pride .23 €.54
‘ ﬁdvancement/Recognition ' 4.46 4,62
General Organizational Climate ‘.94 5.27

Perceived Productivity - 5.71 5.81

. s o < O i W YD L S T T S S — o S —— —— - — S 0> A W - — ——— - S 2 Sak. ‘s S T YOS W T o s

The work group process area elicited less positive r~sponses

from the MIL-MIL group on all four éupportihg factors. Hence,
they were léss satisfied than their counterparts with Work
Suppoft, Menagement - and Supervis*qn, the Supervisory
Communications Climate, and the Organizational Communiéations
Climate: |

The final area, work group output, found the  MIL-MIL group

less favorabls on four of the five contributing factors. Thase
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included pride in thefr work, awareness of advancement and
recngnition, and overall perception of their organizational
environment. They were also less positive about the quantity,
quality, and afficiancg'of the ‘murk' generated bg' their work
groups.
Mam ' s v wit

Enlisted members with military spouses (MIL-MIL) were Ffound
to be significantly different from enlisted members with civilian
spouses’ (MIL-CIV) on 20 of the 21 OAP factorslconsidered for thié
analysis (see Table 6). OFf tha 20, the MIL-MIL group was. less
positive on 19’factors. " The tuwentisth factor showed the ™MIL-MIL
group having a greater desire for Job encrichment, but was not a
measure of job perceptions. A éumﬁarg by main area féllows.

In the area of the work itself, enlisted members with
military spouses uwere less positive regarding Job Performance

Boals; Task Characteristics, Task Autonomy, and Job Training.

' Theu also showed less desire for easy or repetitive' tasks, but

reported their jobs réquired more of those tasks.
In the job enrichment area, the enlisted members were less
positive about the Skill Variety and Task Idehtitg"required by

their jobs. They also showed less positive attitudes toward the

extent of Job Feedback, and the motivating potential of their.

Jobs. However, they reported a greater need than did their

counterparts for such job enrichment characteristics as autonomy,

personal growth, and use of skills.
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Table 6

Significant Attitudinal Differerces

Enlisted Members With Military Spouses

vsS.

Enlisted Members With Civilian Spouses, OAF

Work Itself

- The
Jab Performance Goals %.71 t.80
- Task Characteristics S.0%. S.15
Task Autonamy 3.88 4.02
Dasired Repetitive/Easu Tasks 3.08 3.17
Jobh Related Training 4.29 %.52
Work Repetition 5.321 S.09
Job Encichment ‘
Skill Variety 4.48 4.79
Tusk ldentity 5.09 5.14
Job Feedback 4.79 4.84
Job Motivatioin Index ' 100 &% 108.67
Need for Enrichment 5.61 5.58
Work Group Process
Work Support 4%.43 $.53
Management Supervision . 4.68 % .94
Supervisaory Communications 4.33 $.55
Organizationel Communications %.22 4 .42
Work Group Output
Pride 4.86 5.08
ﬂdvancament/Recognitxon 4.22 4 .40
Job Related Satisfaction 4.89 5.03
General Organizational Climate : 4.21 4.52
Perceived Productivity 5 5.39 5.54
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The enlisted members with militarg spouses showed less

favarabls. attltudps towarn all four ftactors constituting the work

grdup process area.' That is, they were less satisfied than their

counterparts with Work Support,

Management and Supervision,
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Supervisory Communications Climate, and Organizational
Communications Climate. .

The final area, work group output, found thekanliétad MIL-MIL
‘group less favorable on all five of the factors. These included
pride iﬁ their work, awareness of advancement and recognition,
job satisfaction, and overall perceptions of their organizational
envircnment.‘ They were also less positive about. thel quantity,
quality, and efficiencg of the work generafed by their. work
groups, |

The foregoing Sections show the members of dual military
couples had significantly different work/family attitudes frbm
those of the larger group of members married to civilians. ffn

most cases, these differences reflect less favorabls attitudes.

The next chapter discusses these differénces.
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Chapter Five

DISCUSSION
Ihis‘chapter provides an intsrpretation of the results
presented in Chapter Four. The fFirst section addresses the AFSS
results: In the auihor's opinion, these results ténq to shouw
the dual military respondents to be somewhat more motivated to
achieve, confident of their ability, and Ffrustrated in the

achievement of their potential. The second section -addresses

"the OAP results. These are interpreted to show the ﬂlL-nIL»

respondents to be a more motivated group who don’'t Ffeel as
sufficiently challenged in their work. The third section

addresses the reléticnship of these results to thrae hrior

. research efforts.

lmmmgn_ofw
nggg:agni g‘ Q; ffg[ﬁn;’ gﬁ |

There are five demogréphic differences between the dual

'military member couples and the couples with a civilian spouse

that are helpful to keep' in mind in interpreting the‘ AFSS
results. ‘ | |

The first of these differeﬁces is gender bE the respondent.
In the HIL—HIL'group, a respondent is nearly equally likely to
he male af female (S54% male, 4B6% Female). This contrasts

significantly with the cxu—me’ group in which 3% of the
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respondents are male and 97% are female. Hence, a strong female
influence on the responses of the CIVU-hNIL group as & whole can

be expected.

The second distinguishiﬁh factor is time in service. In the‘

MIL-MIL group, over 76% 1n'the officer category anq over B80% 1p
the enlisted category have feswer than 12 years 1n‘tha Air Force.
This represencs a distinct difference from the CIU-MIL ardup, in
which approximately half of the raspoﬁdents in each personnel
category have fewer than 12 years in the Air Force, (This
should not be viewed as a shortcoming of the opportunity sample,

but rather as a repressntation of the fact that most of the

"married women in the service ares in the lower officer and

enlisted grades.) It is fair to assume; then, members of the
MIL-MIL group are less likely to have made caceer decisions.

Tha third Ffactor is spouse | employment status.: By

‘definition, all AFSS nNIL-MIL respondents have ' full-time

employment (i.e., they are active duty military?. This
contrasts significantlg with the CIU-MIL arbup. in which fewer
than 20% of the officers’ spouses'and fewer than @26% of tﬁe
enlisted members’ spousés work full ;1ma.' It is fair to assume,

then, MIL-MIL couples are 1likely to have more discretionary

~ income.
Fourth, the educational level of the respondents varies

between the groups. In the officer category, 32% of the MIL-RIL

Eespondents have advanced degrees, as compared to 9% 1in the

CIV-MIL group. In the aeanlisted category, over BB%X of the

32

. \,. . -
G 4'1 ERSACIFRARANS

- . . ~ . Y » f e . N " ' ‘ )
LA I L R A I R AR it SN » . . E
Aa“"l‘:‘!?(,‘:. "n..fn‘l P AYCT LYY 5.’.;:\.&1 W 'hll;_nl\ o Y .\- AR SN .5‘.. PP PE)

-t

b\

P
of

b %




MIL-MIL respondents have some college, as compared to fewer than

45% in the CIV-MIL group.

Finally, the number ‘af couples with no children varies
between the groups. Over half of the officer ‘dual military
member couples have no qhildren. while that proportion is less
than one quarter in the couples with a civilian spouse. In the
enlisted category, 't1% ~f the dual military member couples aré
childless'as compared to 22% of fhe 'couples with a civilian
spouse.

These five demographic differences may have significant’
bearing upon the variations in attitudinal responses betwesen the
comparison groupé, which aré discussed in the next section.
Attitudinal Differences .

Identification with Spouse’'s Joo, ‘In both officer and
enlisted categories, MIL-MIL respondents showed significantly
less identificatibn with their spouses’ jobs than did CIVU-RMIL
respondents} Particularly, they didn’t believe their spouses'
abilities were as fully used in their jobs or that their‘spDUSes
felt as positive about their contributions to their jobs. Thég
expressed more deﬁi;e for their sbouses to change jobs within
the Air Fofce. The author interprets these sentiments as
reflecting the frustrations of well-edubafed, motivated peﬁple
whose jobs don’'t allow achieve@ent of-potential; They Eurther(
indicate a helief, however, that the Air Force does have
fulfilling jobs to offer; it’s jJust a wmatter of gettirg ane.

Corntributing to their frustrations could be the Jjoin spouse
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assignment procedures. Although these procedures are not

'designeg to be limiting in nature <(other than that HMIL-MIL

couples cannot serve remote tours together, nor can either
member supervise the other), either one or both membérs may have
to take a less than desirible job in order that they be assigned

together.

. Job Benefits as a Retention Influence. In both officer. and
enlisted categories, this factor was rated lower by the HRIL-MIL
rtespondents., Particularlg, they saw medical/dental benefits,

Job security, and retirement as havxng less impact on a career

decision. The author interprets these results as reflecting the

sentiments of intelligent, motivated individuals who are driven

more by the need to achieve and be'productive in a worthwhile

Job. ‘These individuals are confident of their abilitg to find.

employment elsewhere when ‘and if they become sufficiently

dissatisfied. Their relatively higher levels of  discretionary

" income may be a Factor here, in that lower order needs may be

less of an issue than with CIV-MIL couples with less spending
power, While it is likely career'decisions havé not yet been

made, those eventual decisions are more likely to be influenced

by higher needs'than Job benefits than is the case with CIVU-MIL

couples.

Patriotism as a Career Influencel This factor eliciteﬁ
lower ratings by the MIL- HIL respondents than by their civilian

counterparts in both officer and enlisted categories. The

author proposes thesz respondents, by virtue of their education

34
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These frustrations

the RMIL-MIL respondents with less opportunity for

are more driven by needs and desires to
as locked into Air For;e careers for their

the case with Jjob benefits, patriotism

probably wcn’t be as great an influence when the MIL-MIL couples

make their career decisions.

An attitudinal difference toward time

pressure surfaced betmeen the groups in the officer catego~y.

L-MIL officer respondents reported their
.more pressure as a result of the Job, and to

The author

interprets these sentiments as reflecting the frustrations of

long, hard hours, particularly when their

'jobs are seen as not allowing full achievement of potential.

are, perhaps, compounded by the 'higher

" likelihood of schedule conflicts in two-career families, leaving

family

togetherness than their civilian counterparts.

N ‘ ‘
{E Identification With the Air Force. An attitudinal
o difference toward identification with the Air Force was evident
2%
' between the comparison groups’ enlisted categories. Although
o ‘
ig the NIL-MIL enlisted respondents reported they would recommend
A : : o ‘ :
s the Air Force as a career, they gave the Air Force less credit
) - ' ,
;: ) for trying to make service life attractive. They were also less
S
}; sure they wanted their spouses to choose Air Force careers, and
o . ' . :
5} indicated more potential to be happier if their spouses
el ' o
gﬁl performed the same jobs as civilians. The author interprets
" | |
o
',, 35
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tnese results as reflecting a strnnger‘belief on the part of
thess couples that the Air Force is not doing all it could to
make military safvice a good career., The greater possibility of
family separatibn and schedule conflicts faced by dual ailitary

member couples may contribute to this belief,

§ggv1ces-—Basig'Néads. The differenéa between ﬁhe enlisted -

categbries’ responses on level  of satisfaction with baée
services tracks with the preéedina Eactdr. .Tha enlisted MIL-NIL
respondents showed significantlg less satisfaction with these
saervices than did their civilian‘counterparts; This baréilels
the author’'s belief ;hese couples are more likely to see the é&r
Force as not doing all 1tvcould to make the se:vice a ﬁood place
to work. It could also reflsct the 1likelihood ths MIL-MIL
caupiés have more kﬁowlcdge of, aécess td, and Einanéial.abilitg'
to use nff—base services. ndditionallg, since ‘nIL—HIL
raspondeﬁts are less 1ikeiu ‘td have children, their lower
frequency of use of dependen; seryicgs (e.g., ‘ehild. bare.
medical, and dental) might affact.their responses,

ﬂggicél Care. Lower satisfaction with medical care on the

part of the enlisted MIL-MIL respondents’ tracks with the results
for the two preceding Factors. Additionally, these respondents
viewed the quality of medical care as having less effect on a
career decision. The author views this along the same lines as
the officer NIL‘HIL. reépohse to Jjob benefité as a career
influence. Again, these MIL-MIL respondents afe ;ntelligeﬁt and

kighly motivated, and perhaps more driven by the need to achieve

36 .
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and be productive. They ars confident of their ability to find
amplogmant' elsewhere uwhen .and if they become sufficiently
dissatisfied. Additionallu. their higher discretionary incomes,
which allow other avenues for fulfilling medical needs, may tend
to lessen their perceptions of the importance of this factor.
While it is likely in these cases that cafser decisions } -~ not
uetybaen made, higher needﬁ, réther ‘than the qualitg' uf Air
Force medical care, will.ﬁrobablu haye more iﬁfluence on those

eventual decisions.

TLY Attitudes. The less negative responses toward family

inconvenience as a result of spouses’ TOYs by enlisted MIL-NIL

respondents are seen by the author as reflecting three Ffacts.
First, these spouses are militafg members thqmselves and, as
such, are more aware of the legitimate need for TDY; they may be
more willing‘fc accept TDY as glfact of military ;ifa. Second,
these spouses, in addition to having responsible jobs of their
own, are somewhat better = educated than their civilian
counterparts. "Hence, they are more likely to be indeperdent and
better ablé to cope in their spouses’ absences. Third, sinca
the MIL-MIL respondents are less likely to have children, TDY
schedules could be expected to have less negative 1mp$ct' on
family plans. Dverali;vthe MIL-MIL group showed what could be
considered a hora objective reSponse to a potentially negative

factor.

Desire for Information About Job. The lower ratings of the

enlisted MIL-MIL respondents toward desire for informafion about
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their spouses’ jobs ﬁust be viewed in light of tuwo component
rasporses. First, the lower importance theg'placed on kiwocwing
about their spouses' jobs should be seen in propsr perspective.
These respondents have Eull-time military jobs of their own with

which to be concerned and to which *they must devote their time

and effort; the majority of tiheir civilian counterparts are
members of one-cureer Fami;ies. flso, they may believe they are
alfeadg'considerdblu well-informed about their spouses’ jobs by
virtue of their own military status. Second, they placed higher
importance on being informed about the more general Air Force

role and missiqh. In the author’s opinion, this reflects the

importance these respondents place on being informed about their

organization--possibly for reasons of their own satisfaction and

career progression,

‘Erotocol/Prestige. The final significant difference between

MIL-MIL and CIV-HMIL couples on the AFSS surfaced in the enlisted
category. The MIL-MIL respondents were more févorablg disposed
. towards the status and prestige of an ﬁif Force Job than were
the CIlVU-MIL respondents, In the autﬁor's qpinian. this

- sentiment may reflect the somewhat higher standard of living

presumably attained by the - two-paucheck' MIL-MIL group.

fAdditionally, the MIL-MIL respondents saw.their'participaticn as

beind more important to their spouses’ promotion potential than

did their civilian counterpsrts. The author sees this as.

‘stemming from a clearer understanding on the part of military

members of the importance of commitment and the "total person”
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coﬁcept to achieving promotion potential in the Air Force.

in sum, the author interprets the AFSS results as showing
the NIL-ﬁIL respondents to be more driven by tﬁe need to achieve
and be productive, less motivated by tangible benefits, more
frustrated in achievement of their potential, and more confident
of their ability to 'find, employment elsewhere mhen 'ana if
suffiﬁientlg dissatisfied, as caompared with thg CIVU-MIL group.
Additionally, thé.enlisted NIL-ﬁIL respondents are more affected
by the pressures of military Jdbs and less satisfied that the
Air Force is doing all/it could to make the service a worthwhile
career, ag compared with the CIU—HIL'group. The OAP results are

consistent with these interpretations.

Intecpretation of OAP Results
m hj i n |
As with the AFSS, there are demographic differences betuween
the comparison groups that bear note. For the OAP, there ére
four such differences.
| Gender of the respondent represents the first méjor
distinctioh. In the MIL-MIL grouh, a riespondent is neaflg
equally likely to be male or Ffemale (49% male, S51% female).
This contrasts significantly with the MIL-CIV group in which 97%
of the reépondents are male and 32 are female.  Hence,  there may
be a very strong male influence 6n the.respunses of the MIL-CIV
group.
The next important difference . is agé of the respondent.

Over half of the officers in the MIL-MIL group are age 30 or
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under, while feuer than one third of the HIL;CIU officers are
agé 30 or under. Similarlg, over half of the .enlisted. members
in the MIL-MIL group ére age 25 or urder, mhile only. about one
third of the MIL-CIV enlisted members aré age 25 or unﬁar. -

s might be expected, the difference in  age yields a
.corresponding difference in another démographic--time “in
sérvice. In the MIL-MIL group, over 82% of the officers and
over 88% of the enlisted respondents have fewer tﬁan 12 years in
‘ service. This rapresenfs a distinct difference from the MIL-CIV
group, in whichlapproximatelg half of the officers anq 63% of
the eniisfad respaondents have fewer than 12 years in the éir
Force. Again, it seems.Eéié to assume the MIL-MIL respondents
are less likely to have made career decisions,.

Finally, there is a differencé’between the comparison groups
in educational level, with the HMIL-CIV group somehat mdre

highly educated overall. However, this is most likely a

function of the age difference bhetween the groups, and adds

little to the interpretation of the results.

Aattitudingl Differencas

Since the attitudinal differences between the comparison

groups all point in the same direction, ﬁhere is 1little to be

gained by going through them factar by fégtor. It is certainly
instructive to point out, however, the MIL-MIL fespondents'
views were always less positive where thére was a Significaht
difference (and @20 of fhe 2l factdrs evaluated showed

‘significant differences between the groups).
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On the whole, the results show the ﬂIL—ﬁIL respondants found
their Jjobs less demanding, less productive, and vless rewérding
than did tﬁeir MIL-CIV counterparts. It is no surprisé, then,
they reported having.less pride in thaifrjobs. Iﬁ the enlisted
category, a greater need for job enrichment also surfaced in the
ﬁIL-HIL group. There are several .pnssibla 'interpretations of
tﬁe trend that emerged in the results. Dne..ig the military
.members mérried to other military membsrs represent a group of
Uﬁcommittad malcontents without whom Ithe Air Force would
probablg be better off. A second interpretation,  espoused by

the author, is perhaps more in 1line with the AFSS results.

According to that interpretation, the responding dual militarg'

members are com,etent, mbtivated' individuals who don’t feel
éufficientlg challenged in their jobs. Problems associated with
Join spouse assignments, as discussed in the previous section;
még have a considerabie impact. In either case, it appears the
group as a whole is not as well-adjusted to its Air Force
environmeﬁt as is the group of militarg members with civilian
spouses. [f the author’s intafpretation is closer to the truth,
then the Air Force may be about to lose scmé valuable members.

The author’s interpretation of the results of the two

‘survegs tends to support the fFollowing observation of William

Hauser (198S): . .. . there appears a correlaticn between
executives’ abilitg'and their propensity to be half of a ’'two
naycheck marriage.’ If this is so in the military as well, then

2 disproportionate exodus of the more' 'modern’ officers and
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their wives may be happening right now” (p. 180). It is useful
to keep in mind, as pointed out earlier, that the RNIL-AIL
respondents are gsnerally younger and have less time in service
than is the case with their civilian counterparts. This.vcould
make them less committed tao begin with, and may color their
.responses. Still, ih the author’s ppinion, the survey responses
1ndiéate'§ttitudinal differences hetween the groups that- cannot

‘be explained away quite that simply.

Belationship to Prior Research
Results of this study bear some relationship to three
' previous research efforts. Houk (€1980) hypothesized that
families with both members in the military are more satisfied

with Air Focce life than those wigp a civilian spouse. While

her Findings were inconclusive, the results of this 'study tend

to refute the hgpothesis-—particularlg in the case of the OAP
results. Also, Williams’ (1376) feseatchyin the 19705 prédicted
dual militarg member couplss were less likely to have children,
and ﬁcre likely to tolerate lengthy separations for career

purposes. The demographic and attitudinal,results‘of this study

support his predictions. - Finally,, the"Béason (1985) study

purported a concept of “homogeneity,” whereby those Ffamilies
whose needs are besﬁ met by the miiitarg lifestyle. remain in,
and the others separate from the service . at an early
ppportunity. The'net result is a relatively hcmogéneous . group
of families, highly committed to the militarg  lifesﬁgle and

having generally low work commitment on the part of the wives.
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Although Beeson’s research specifically excluded dual military
member couples from consideration, the results of the o .rent
study tend to support his conclusion. flthough it cannot
necessarily be inferred  from the current ' study that the
competent, motivated, insufficiently challenged dual military
group will suffer a higher attrit;ah raté beyond the 12-year
period, it is certainly a distinct possibility. “In Eact,. in
fhis author’'s opinion, that is exactly what will happen.

It seems reasonable to‘ assume any individual_‘who‘ is

dissatisfied with his or her job, given a good chance of finding

another one, will eventually quit., In thi§ study, dual military

> .

member couples have expressed more frustration with their

{
¥
»
J

(g i

inability to achieve their potential. When you add to thﬁt
their.relatively higher levels of education and confidence iﬁ
their abilities, their probability of separation from the Air
Force appears higher. The next chapter will provide some

recommendations for dealing with this potential problem.
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Chapter Six

CONCLUSION AND RECOMMENDATIONS

This chapter concludes-this.resaarch effort with =2 brasef
sumrary of the study and some‘ recommendations bu' the author
dealing with dual military member couples.

ﬁlthough‘ family .issues have been at the Eoreffont of
military interést for most of this &c:ade, little attention has
been devoted to nontraditional family types. The intent of this
study has been to' help Fill the gap' by looking at the
work/family attitudes of one of these nontraditional Ffamily
types-—-the duai military member'couple.

Several sfep§ were taken to. fulfill the purpose of the
studg. vFirSt,‘current‘research and theory on the ‘worklfamilg
interface were reviewed, with pérticular atteniion to ﬁhe scarce
research on uQél military member couples., Next, the work/family
attitudes of dual military member courles were compared to those
of couﬁles with civilian spouses using responses to two survég
instruménts; the U.S. Air Force Spouse Survey and the
Organizational Assessment Package. - Third, significant
attitudinal differences between the gfoups were determined using

standard inferential statistics at the 95% confidence level.

_ Results of the analyses showed members of dual military couples

to have, in'general, lezs positive attitudes toward the Air
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Force than was the case with the comparison group. They éhowed'
isss satisfactinn with on-base services, more frustration with

their jobs and work environment, and less tendency to be

influenced in career decisions by Jjob benefits or ﬁatriotism.

These attitudinal differences were discuésed in light of the
demographic differences between the groups. (i{e., Ithe dual
military couple respondents were more evenly divided betuween
male aﬁd female, more highly educated, younger, had less time in -
service, and were less likely to have children). The éuthor’s
resulting interpretaticn characterizes members of dual military
couples =2s more motivated to achiéve, more confident of their
abilities, and more frustrated at not achieving their poténtial
in thair Jobs thaq is the case with the comparison group.  The
suthor further projects these characteristics increase the
_probabilitu of a high attrition rate among dual military member
couples. Since it is reasonable to assume the Air Force would

'ptefsr not to lcse these members, the question becomes, what can
or should be done? .

Although tﬁsre is no simple answer, the aﬁthor offers a fem
racomméndatigns:

1. As uwas suggestéd by both Danshby (1984) ‘and Beeson
(1985), Air Force agencies should continue to encourage research
on the work/family interface, particularly with respect .to the
nontraditional family types such as dual‘,militarg member

souples., Current research is scant, and many questions remain
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unanswered. Of particular interest should be dstermining the
factors that influence their career decisions.

2. Air Forcs ressarchers shguld follow up this effort with
a study of'yorklfamilu éttitudas by g=nder--using the AFSS and
OAP data bases. In this study, the dual military respondenfs

were compared with a predominantly female group on the AFSS, a..d

,with a predominantly male group on the - OAP. It might be

enlightening to cdnéentrate on’the effect of nandér on such
attitudes. |
3. Thelnilitaru éersonnel Center should consider comparing
the evaluatiqns and tfaining reports of members of dual military
couples with thaose of members married to civilians. Based
partly on their expre§sed desire for more challenginﬁ jobs, the
autﬁnr‘characterizes the former aé being mﬁre motivated. Such a
compariéon could shed more light oh this distinction.
| %. As sﬁggested by Dapsby €1984), éir Force leaders should
be encouraged to ﬁontinue to seek ways to improve miiifarg

family life. The special needs and constraints of dual military

‘member cduplss, as well as those of single parent families,

should be taken into conéideration in designing 5uch base
services as dependent medical care and child care.

5. In workthgljoin spouse assignments, Air Force personnel
speci;lists should be encburaged to ke receptive to the specific
desires of dual military member couples. Granted, .the needs. of
the Pir Force ﬁust‘cdme Eirsﬁ. However, assignmenﬁ personnel

should ‘not assume either spouse places his or her career second
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to the other’s, or that family separations are unacceptable.

6. Air Force leaders should resvaluate the concept of the
duties of the ”cnﬁmander's wife.” Comﬁandérs may havea active
dﬁtu spouses,;who may not be wiveé at all. Some ghouqht in this
direction ﬁinht help eliminate cohfusion and knock down‘ some
outdated assignment barriars.‘

f. Finally, Air Force leaders should reevaluate the concept
of the professional Air Force member. The prevailing defini;ion
of an Air Force professional as one whose family provides 'no
competing career doesn’t work for dual_militarg member couﬁles.
Either the concept needs revision, or the fate of these couples
should be seriogslu'addressad.

Perhaps the first two recommendations‘uill help find what it
really takes to make members of dual militarg couples feel more
productive and more able to achieve their potential in Air Force
jobs. The third recommendation may help determine how concerned

the ﬁir'Force should be about losing these 'membars' and may

-broperlu set the emphasis. The fourth recommendation addresses

some'practical considerations that should be'tiken into account

towards the aim of keeping these Air Force membars. More

importantly in this author's view, however, is the need to make
Air Force leaders aware these couples‘do exist in great numbers,
and to remove any psychological biases against them that may
negativélu affect their career decisions. These are the aims of

the fFinal three recommendations.

fluch work remains to be done in this area. If this research
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effort accomplishes nothing but to genebate more interest and
concern for the retention of members of dual military couples,

then it will have served a useful purpose. ' ~
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The U.S. ARir Force Spouse Survey 1s a 77-item  sttituginat
survey developed ov the Leadershin and management Development
Centar  (LMDC) to examine the relationshnip betwenn  soinme and
tamily attitudes, arng the memper's j1ob  satisftactiurn  Anu CAreer
irtentions. It serves three main purposes (&) to provacde «
vecwrring measuwre of attitudes, opimions, and beliefs of Hir Force
spouses, (b)) to link responses of Rir Force members with those of
Fhelr spouses, and (o) to determirne the effect of spouses?
artitudes on the members’ job and retertion.

Items f the . survey are divided inte tw> sections,

dercographic ard attitudiral. The first section czrtains 1S 1tems
trot are essentially d=+wographic in nature: the secorng sectior

consists of S8 (tems grouped into 14 statistical factors whior
measure such 2-eas as the spouse’s identificaticon with the Hir
Foee ’i?estyle, and percepticons of how various sources \such  as
Lase services and  TDY) »fluerce the member's career intentions.
ard spouse’s desive-  for  career intention., Four additicoral 1tems
are nst ancluded n the statistical factors bpecause of o-aliewms
interpreting their responses o hecause they did rot icae to a3
factzr duwrang analysis; however, data from trese 1tews are
included ir the data base. | '

The Spouse Sunvey may be administered either by i1tself or 1n
cargurcticon  with  arcther LMDC  attitudinal survey. tne
rgarizational Assessment . Package (0AP). The O0AD focuses an
members? jobs, leadershio effectiveness and organtizaticnal 1ssues
and 13 administered tn a census of the organizatiorn to wnich LMD
fas beer irvited as a part of the LMDC consultation process.  The

TAP is admiviistered to mlitary arnd civilian members of tre
crpAary zation 1n group SPSS1ONS,. They are assured of the
coaficdentiality of the individual survey resoonse sneets (whicn

are processed at Maxwell AFE where the caonsultants aralyze the
data for Teedback to the organizatior in approximately five to six
weebkz?, . )

When the Spouse Survey 1s  administered irn coniuncticn witn
the ORP survey, members are first i1nstructed to complete & soeciad
secticrn of thne Snouse Survey response sneet with codes thnat pecmat
member.’ respoonses to the DAP to we matched with those of therr
spouses, and then the members are told to asi. their sphus2s T
compilete the Spouse Survey and return it in a sealed ernvelape to a
lecal, central eollection point. Whern the Spouse Survey  1s
administered by itself, packages conmtaining instructions. a survey
booklet., and a self-addressed returrn ervelope are maiied to tre
narticipants. Irn both cases, the ' Spouse  Survey resporse sheets
are returned in sealed envelopes so only LMDC  personnel  ces
completed respornse  sheets. Thie collection process aliows
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confidentiality similar to that given to members cowoleting Tne

caa.,

Both the Socuse and OAR surveys use a seven—boiﬂt Likert
response scale. This facilitates adnministration and aLos
comparability of the data bases. The data for the Spouse Survey

and the ORP survey are storea in separate, cumulative data nases
and may oe retrieved by demograpnhics such as personnel cateporv.
age, sex, spouse emplcoyment slatus, and educatiomal level. The _
data for members and spouses may be arnalyzed jJointly by usino tne >
survey matching codes,. thus allowing examinatiorn  of tre
correlations between the attitudes of miiitary members ara tiglr
Spouses,. '

L]

| P00y, | STTAZESE, | SoTI e (A

The Spouse Survey data base is kept'in two files: a matoned

. ; " C , . LN
Spouse-0AP data file containing approximately 8,302 cases and a b
"Spcuse only" data file, which includes additicnal socuse oata AN

that did not match (for various reasons) with O0OARME  data. This
second file allows reterntion of data which could not be stored on
the matched data file. Thus, this data file is larger, cortaining

aver 11,00@ cases. *ﬁ
| 3

Since January 1382, the Spouse Survey has been administered Q{

to personnel, from 34 bases, &2 in the CONUS, and I8 overseas. 2
Responses from officers?! spouses make up 3% of the data bpase. g
with spouses of enlisted members acecuurnting for 68%, the ~emairang i
; 2 > . ~ N o

3% being spouses of Rir Force civilian employees. . Tharteen et

- percent of the respondents are male and 87% are female. (These
dewiographics are from the "spouse only" data file).
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Item
Variable Number

SEX =

PERCAT #

GRADE =

U.S. AIR FORCE SPOUSE SURVEY

VARIABLES AND FACTORS

Variables

.= o ——— T e

Age of survey respondent
Sex of survey. respondent

Personnel category (officer, enlisted, or
civilian) of Rir Force member

Pay Grade (e.g., @1, @6, 14) of Air Force
member . :

#* When Spouse Survey data are matched with 0AP cata, the above
variables are recoded (as indicated pelow) to differentiate
them from OAP variables with the same names.

SAGE

SSEX

SPERCAT .

SGRADE

S1 1.

Age of survey respondent
Sex of survey respondent

Perscnrel category {(officer, enlisted, or
civiliar) of Air Force member

Pay Grade (e.g., @1, @6, 14) of Air Force

member

How many years does your spause have in
in the Air Force?

1. Less than 1 year.

2. Mcre than 1 year, less than 2 years.
3. More than 2 years, less than 3 years.
4. More than 3 years, less than 4 years.
S. More than 4 years, less than 8 years.
6. More than 8 years, less than 12 vears.
7. More than 12 vears. .
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How many months have you beer at tnis station

sa 2.
(base) during this assigrnment?
1. Less than 'l montn,
2. More than { montnh, less tnan & A
months, |
3. More than 6 months, less thar {8 iy
months. o . !E:
4, More than 12 months, less than 18 NS
montns. ’ - ﬁ(ﬂ
. 5. More than 18 months, less than 34 ]
months. - | ‘ b
6. More than 24 months, lese than 36 G
months. i
7. More than 36 months.
53 3. How many years have you been marvied to
your spouse? ,
1. Less than 1 year.
£. More tharn 1| year, less than 4 yrs.
3. More than 4 yesars, less tharn § yrs.
4. More than 3 years, less than 12 yrs.
S. ' More thanm 12 years, less than 16 yrs.
. More tharn 1€ years, less than 2@ yrs.
7.. More than 20 years.
S4 4. Where do you live?
1. On the base to which ny spouse
is assigned B :
2. On arncother military i.w:%allation
3. Off base, renting
4. Off base, buying.
8% S. I1f you live on base, why?

1. I live off base.

&. QGuality and availa“ility of

schools, , : .
3. Off base housing is too expensive.
4, Off base housing is not availiable.
S. Requirementc of spouse’s job.

6. FBase housing cccupancy requirements.
7. Other
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If you live off base, why?

1. 1 live on base. . .
¢. Quality and availab:lity of scnaooils,
3. Base housing not availaole.

4. Investment in hcusing 1s part of

our financial plar. '

3. Requirements of spouse's job.

€. Pase housing does rnot meet ouwr
requiremnents. (Space, design, etc.)
. Other

What is your Etnric Group?

1. Americarn Indiar or Ajlas~an Native
€. Asian or Pacific Islarcer

3. Black, not of Hisparic Urigin’

4. Hispamic ' .

2. White, not of Hisparac Origin

6. OQOther

What 15 the highest educaticral ievel veou
have obtained?

1. Noﬁ-hxgh school graduaate
2.  High school graduate or GED
S. . Less than 2 years ccllege
4, Two years or more college
S. Bachelors degree
6. Masters degree
7. Doctcral cegree
How many chilaren do you nave?
1. None S. 4 or S
2. ' 6. &, 7, or 8 ‘
3.2 7. 3 or more
4, 3
How warny children presertiy live at home”
1.  Naore S. b oor S
| E. 6, 7, or 8
3. & 7. 3 or more
4. =
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S11t

Sie

Sia

SiS

11. Are you

1.
2.

employed in an income progucing- ol

No, arnd do not want to be empioved.
No, would like to work but cannct

find employment.

3. VYes, part time. ‘

4. Yes, active duty military.

$. Yes, federal civii service.

6. Yes, other full time emplovment.
12. If you are employed, what is ycur usual

work schedule?

Nct employed

1.
2. Day shift, normally stable noinrs
3. Swing shift (about 4 P.M. tc 8 P01
4, Mid shift (about midright to 8 A .,
5.  Rotating shift schedule '
6. Day or shift work with 1rregular or
unstable hours
- 7. Frequent travel or frequerntly
on—call to report to work
13. If you are employed, why d& you work”®
. Nect employed
€. Financial necessity
. 3. To earn "extra" money
4, Persanal growth and develaopment
5. Professional growth arng gevelopnent
6. Other
14. Are yon a student?
1. Ne
2. Yes, full time undergraduate
3. Yes, part time undergraduate
4, Yes, full time graduate
5. Yes, part time graduate
6. Other -
15. D& you do volunteer work?

F TS

No

Yes, on base

Yes, off base

Yes, orn and off bace




‘ ' Factors

cBQIQE_l;_LQENILE1QQI-QU_ELIH_IEE_RLBQEQBCE: Measures spouse’s
1centification with the Air Force, to :ncluge commitment to ~~e 2ir
Force, erdorsement of Air Force valves, and value of the £~ rovoe
career.
Resp-aze Options for variables Si6, S17,  S19, 58%, ard So7:

: = Strongly disaqree: S = Sl.gnti, acree

< = Moderatelv risagree € = Mrderately agree

3 = Slinb*ly disagree 7 = Strongly agree

.4 = Nei1trer agree nor glsagres '

Item Survey Statemert

'Yi71adle  Number Respunse Opticons

Stle 16. I feel invaolved with the Air Force i1fe-
style.

S17 17. 1T would recommend an Air Force career for

: any voung man or womar, 1ncluding ‘a scn
or cdaughter of mire.

2173 13. fin A1+ Force career has as much prestige arg

‘ status as a civilian career.

S 2. The RAir Force has made considerable eff-v-3
to make service life more attractive for
mewhers and treir families. ’

S=7 27. I am glad my spouse chose the Air Ferre ac
a career,

S44 % Whicn of the following best cescrines ,o..-
desires for your gpouse's career o-
emplaymert 1ntentiorg”

10 1 woule like My €DMUGE T SeDaraTe
terminate foom the Rir Force as . scon ag
possaible.
&. For the mzst part, 1 wirig libe -
sphuse Lo reat make tre O Yoree a
cCareer., '
2. I, aw urdecided as to my desires
ConCernl g my €pouse maliing tThe wire
Force a Carser,
[T
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Item - Survey Statement

- R R

variable Numper Resburise Optigns

- - - - T e van S i

4. For the most part, [ would iive my
spouse to make the RAir Force a carear.

S. 1 would like my spouse to make tne
Air Force a career.

'

*+ 6. I would like my spouse to retire 1
the next L& months. :

S45 45. Your socuse may have different caree~
intenti1ons than you would hope.  wWnich
of the following best describes your
spouse's career or enployinent 1ntenticns”

f. Will separate/termirate from the
Air Force as soorn as possidle.

2. Will most litely rnut make the Fir
Force a career.

3. May continue in/with the Rir Force.

4. Will most likely continue 1n/with
the Air Force as a career.

S. Will continue in/with the Air
Force as a career.

* 6. Dlanning to retire 1v the rext 12
moenths,

# [f a resporndent answers with cption "6," that case 12
roxt corsidered for factor score analysas.

Jegporce Options for variable 571:

1= Not &t all S = To a fairly large extent
& = To a very little extent 6 = To a great externt
3 = 7o a little exntent 7 = To a very great extent
4 = 7o a8 moderate extent
STl 7i. .To what externt wonld you be hapoier

1f your spouse was doing a similar Job
only as a civilian? '

Formula: Fl1 = (G16+817+4519+522+4827+544+545+(8-571) ) /6.

h4




FACTOR_&, JOB BENEFITS_AS_A_RETENTION_ INFLUENCE. Measures spouse's
perception of how selected job bernefits influerce career 1ntention

anc spouse’s desire for career intention,

Resncorse Options for all variables in Factor 2:

‘Nt at all To a fairly large extent

Te a very little extent
To @ little externt

~N oo

To a great extent
Te a very great extent

[ ]

& LTy

To a moderate extent‘

To what extent do vou believe each of the faollowing 1s 1moortani

tv determining your spouse's career intention?

Item , . ,
Yariable Numper Survey Statement
349 43. Medical/dental benefits
£5e Se. Job security
' S5t Si1. Ret irement , .

T what extent do you
in how you feel about

believe each of the foilowing 1s 1mportant
your spouse's career itntention,

Item .
Variable Numper . Survey Staterert
557 s7. Medical/dental beriefits
- 558 58. Job security
S353 53. Retireme%t

F

Mo

Formulas

(S543+55@+S551+557+558+553) /&.
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AL I N

mamber's TDY affects the family's lifestyle, member's career
intentions and desirability of the RAir Force life.

Response Options for all variaples in Factor 3:

1 = Not at all
e
k
&
Item
Variable Number
SE4 64,
SE65S 65.
S66 €6.
se7 &7.

= To a very little extent
= To a little extent
= To a moderate extert

= To a fairly large extert
= To a great extent
= To a very great extent

NI e

- - —— PRy

Ta what extent does the freguency of

your spouse's TDY affect your famiiy's
life?

spouse’s TDYs affect your family's
tife?

To what extent du you believe TDY
requirements 1nfluence your spouse’ s
career intentions?

To what extent do the TDY requirements o7
your spouse's Jon 1nfluence your apirilon
of the desirability of the Air Fuorce
lifestyle”®

Formula: F3 = (SE4+SES+SEE+SET) /4,

66

Measures spcusa’s perceptions of how the
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spouse’s feelings about the importance of the member’s job
satisfacticon, status, arnd rate of pay as influerces on retevntion and
spouse’s desire for career intention.

FACTOR_4, SATISFACTION/PRESTIGE_AS_RETENTION_ INFLUENCE. Measures

Response Options for all variables in Factor 4:

1 = Not at all O = To a fairly large extunt
2 =To a very little extent 6 = To a great extent
3= To a little extent 7 = Te a very great extent
4'= To a moderate externt

: Item

Yariable Number Survey §§é§gmga§

T what extent do you believe each of the following 15 1mpur Aars
17 determining your spouse’s career intent1on?

Item
Variable. Number Survey gtétgmgat
S4€ 46. Job satisfaction
S47 47. Status and prestige
548 48. Rate of pay
T what extent do you believe each of the followivip is important
1n new yog feel about your spouse’s career intenticr.
item
Variable Number ‘Survey Statement
554 . Sa. . Job satisfaction
s SS. Statues and prestige
5S€ S€. Rate of pay

Formula:s F4 = (S4E+547+8548B+554+555+558) /€.




FACTOR_S, _RECREATION FACILITIES. mMeasures spbcuse’s satistaction witn

e e mammm h a E ee Y m e R AE S e =L

various recreational services provided by the irnstallation (pase).

Response Options for all variables in Factor 5:

Extremely dissatisfied
Moderately dissatisfied = Moderately satistied
Slightly dissatisfied = Extremely satisfied
Neither satisfied nor dissatisfaied '

= Slightly satis?.ec

~N O

&S WM -

For the varicus services i1ndicated oelow, piease i1ndicate your
level of satisfaction. :

Item

Variable Number Suryey Statement
837 ; 37. Recreation center
538 38. ° Base library
s33 .33, Auto hobby shop :
S4@ 4@. ‘Bowling Center
541 41. - Golf
S42 4. Arts and Crafts

Farmula: FS = (S37+538+533+4S542+541+543) /6.
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Respornse

$ ) Ny o—
nuwnn

Variabie

Response

Lol OV (Vg

Variable

Formala:

. Measires soucuse’s rdentaricat o
D ride and importance of memper’s job.

Options for varianles S&5, Sc6, and Sz8

Strongly disagree . S = Slightly agree
Maderately disagpree - | - & = Moderately agree
Slightly disagree 7 = Strongly agree
Neither agree rnor disagree

Item
Number Survey Statemernt
&5, My spouse’s abilities are fuxly used
in his/her current Job.
6. My spouse has an important Job.
8. My spouée feels positive about his/her

contribution to the Rair Force.

X

Optiorns for variables S7@ and S7

Not at all S = To a fairly large extent
To a very little extent & = To a great extent
To a little extent 7 = To 'a very great extent
To a acderate extent '

item

Number Suryvey Statement

7Q. Te what externt are you proud of youre

spouse’s job?
72. To what extent would you like your

spouse to charge the 1op hesshe 1s now
doing, but remain irn the Air Force”

FE = (525+556+528+572+(8-~572)) /5. -
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FACTOR_7, SERVLCES‘“BQSIC NEEDS. Measures spouse’s satisfactian with

piRa) S0 JANNLE BNt JARA A5 ) SRR _yA S B St 324N

varicus basic services provided by the installat:ion (base).

Response Opticons for all variaoles in Factor‘7£

'Slightly satisfieg
Moderately sat:s7:e0
Extreanely sat:svieg

Extremely dissatisfied
Moderately dissatisfied
Slightly dissatisfied

Neither satxsfxed nor dzssatxsf:ed

o e
[ I [}
N O e
[ I}

For the varicus services listed below, please i1naicate your .eve:

of satisfactior.

Item
Jariable Number Survey Statemert
333 33. Base Exchange
534 34, Commissary
535 s, . Military Medical Care
336 36. Opern Mess
843 43. Child Care

Formula: F7 = (S33+534+53S5+536+543) /S.

i
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FACTOR 8, TIME_PRESSURE. Measures spouse’s percepticons oF tne

t> which the Air Force Job requires extra time on the membper’s
thereby creating stress on the family. ' '

v O
&
2

-t

:

Response Options for variables 523, S24, anc Sc3.

. 1 = Strongly disagree S = Slignhtly agree
& = Moderately disagree € = Moderately agree
5 = 5lightly disagree ' 7 = Strongly agree
4 = Neither agree rior disagree
- ' Item
Yariaole Number Survey Statement
PR &3 My spouse has to devote more time to
: "staying competitive! foor promoticon by
means of service schoals, college cecreces.
etc., than does his/nhner civiiliian counter 2art.
Sc4 -7 My spouse has been unger a laot of
’ pressure as a result of his/her Air
., Force job. '
593 29. : My spouse has to devete more tine tao

his/her job than his/her civilian
cournterpart.

Resporniee Tnticons for variable GE8:

1 = not oat all 5 = To a fairly larne excent
&= Tooa very little extent £ = To a great extent
3= To a 11ttle extert N 7 = Ta a very great extent
4 = Ta a maderate externt , ,
Item » ‘
. Variable Numper Survey Statement
.o 3568 €8. To what extent do your spouse’s cuty

hours disruot your family iife?

Formuia:  F8 = (S33+5I4+4323+558) /6.

71
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POTHER”? _INFLUENCES ON_CAHREER_DECISION. Measurss zoouse’ s

perception of the degree, to whicn otner, unspecified factors
influence member’s career intenticns and spodse’s desire Foor carsern
tntent 1C0n.

Response

won

& 61D

Variable

Se1

Formulas

Options for all variables in Factor 9:

Not at ail S = To a fairly large extent vt
To a very little extent & = 7o a preat extent
To a little extent 7 = To a very great extent
To a moderate extent o -
Item
Numper Survey Statement
S3. To what extent do you believe "Other”
factors are important 1n ceterminino
your spouse’s career intentions?
61. To what extent oo you believe "Otner"

factcors are important in now you feel
abcut your spouse’s career intention?

F9 = (G53+561) /8.

72
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serceptions of how feelings of patriotism arfect memper’e career
intenti1on and spouse’s desire for career intentiorn.

f

Response Opticns for all variables in Factor 1Q: ' ' i

- 1 = Nat at aill ‘ S = To a fairly large extent ﬂ
' 2 = To a very little extent € = To a great extent , 51
2 =To a little extent 7 = To a very oreat extent b
. 4 = Ta a moderate extent &
Item
, Variable Number Suryvey Statewent
SSe T Ta what extent do you believe patriotiem
" is important in determining your spouse’s

career intentiaon? k-
: - &
SEQ €. To what extent do you believe patrictism _%
2 o is important in how you feel about your Byt
‘ ‘ . : spouse's career intention? ]

Formula: F1@ = (552+56Q) /2.

desire for information about the Air Force and the member’s jon.

T Y DT e

Response Options foorr all variables in Factor 11:.

1 = Strorngly disagree S = Slightly agree o

£ = Moderately disagree €& = Moderately agree s

3 = Slightly disagree 7 = Strorngly agree i

4 = Neither agree rnor disagree .

,

: Item ’

: Variable Number Survey Statement T
0 2. I am interested iv being informed anc kept H
up—to-date or subjects relatec to the Arr S

Forece role and mission. !

v

o

521 . &1, It is important for me to krnow about the i
kind of work my spouse 1s doing. b

Formula: Fil = (S&Q+S21/2) .
»

~(
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FACTOR i&, PROTGCOL/PRESTIGE. Measures spouse’s perceptions of tne

impovtance of status-related activities in the member's jup
satisfactior, career int2ntion and progression, and in the spouse’
desire for career intention.

Response Options for variable 518:

1 = Strongly disagree 5 = Blightly aogree
& = Moderately disagree & = Moderately agree
3 = Slightly disagree 7 = Strorngly agree
4 = Neither agree ror disagree
‘ Item
Variable Number Survey Statement
si8 18. My participation in base or argaﬂlzatiﬁnal

activities is essential for my spouse to
achieve his/her Tull promoticon potential in
the Air Force. ‘

Resporise Options for variables 547 and 855:

1 = Not at all S = To a fairly large extent
2 =T a very little extent & = To a great extent
S = To a little extent 7 = To a very great extent
4 = To a moderate extent '
Item
Variable Number Survey Statement
S47 47, To what extent do you believe. job
: satisfaction is important 1vm determining
your spouse’s career intention?
385 35, To what extent do you believe status

and prestige are important in how you
feel abocut your spouse’s career intention?

Formulas:s F1Z = (518+547+855)-/3.
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FACTOP_ 13, MEDICAL CHRE. ™Measures spouse's perceptlisrs of Ine & 7ect,

of satisfaction witn medicai and gevta. Careg <n Memnuer’s Carcer
imtentiorn avid spouse’s desire for career 1ntention, '

‘

Response Uptions for variapies 555:

- 1 = Strongly disagree S5 = Slightiv aoree
& = Moderately disagree €& = Mogerateiy agree
3 = Slightly disagree 7 = Steongly auree
. 4 = Neitner agree nor disagree
Item ,
Variable Number Survey Statement '
335 35. Indicate your level of satisfactior with

Military Medical Care,

f

Response Options for variables 543 and S57:

1 = Not at all , S = To a fairly large exteos
& =To a very little extent € = To a great extert
3 = To a little extent 7 = To a very great esternT
4 = To a mcderate extent -
Item
Variable Mumber -+ Survey Statemert
S49 43, Te what extent do you believe medical/dental
berefits are important 1rv determining vaour
spouse’s irtentions?
557 . - 57, Tz what extent do you beiieve meaical/

dental berefits are important inm how you
feel about your spouse’s career intentio”

Formula: F13 = (835+543+857/3
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spouse perceilves the member’s compensation to be

proportionate to the efforts the member puts forth,

ltem Sury>y Statement
Number . Reponse Options
63. How long does each TDY normally last?

1. Less than 2 days

2. More than 3 but less than 7 aays
3. More than 7 but less thar 14 days
4. More than 14 but less tharn i ocays
S. More than &1 but less tharn 3@ cdavs
6.  Mcre than 30 days

7. Duration varies widely

Options far variables S69 arnd S73:

Not at all S = To a fairly large extent
To a very little extent & = To a great extent
To & little extent 7 = To a very great extent
To a moderate extent
ltem
Number Survey Statement
69.l Tae what extert is your attitude about yvaur
"spouse’s job an important consideration to
him/her? '
73. Te what extent do you believe that the pay

and allowarnces earned by your spouse are
in proportion to the job ne/she performs?

Fl4é = ((B-SE3)+863+573) /3.

- 76




Non-tactoered Variaties

The foiiow1ng four variaples did not load to the preceding factors.
However, the responses to them are 1n the data oace. ‘

. Respornse Options for rnon-factored vériabies‘EZO. S821. ang S3i&:
1= Stfongly gisagree S = Slightiy agree

. & = Mogerately disagree & = Mogerateliy agree
3 = S11ghtly disaoree .7 = Swrongly agree
4 = Neither agree nor disagree C

Item '
Yariable Number Survey. Statewent
S2a ze. I would encourage my spouse to extorg
his/her military career 1f there were
fewer moves. ‘ ,
S31 . . The effect of PCS moves -n family life
, is an 1mportant factor' irn my spouse’s
career decision.
332 3. Air Force leaders are sensitive to the

needs of Air Force families.

TDY 1e defired as temporary military duty, and the maximum length of
a TDY is 179 days. ' ‘ ‘

Item Survey Statement
Variable Number Reporze Opticons
Sz ec. My spouse’s job reguires him/her to be Thr:

1. Less than crce a year
2. Once or twice a year
y : 3. 3 to 5 times a year
' ' ‘ . 4. 6 to 3 times a year
‘ 9 to 11 tinmes a year
Orce o twice a month
More than twice a mornth

~ O

77




'APPENDIX

~Appendix B

Organizational Rssessm@nt Package Survey:
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" ORGANIZATIONAL ASSESSMENT
| 'PACKAGE SURVEY

FACTORS
AND

VARIABLES

JANUARY 1986

LEADE'RS'HIP AND MANA"EMEN’T DE'VELOPME’NT CENTER
ALR UNIVERSITY
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APPENDIX

Appendix C

Analysis of Demographic fnformation. AFSS




Appendix C

Table C-1

Number of Respondents by Perscnnel Categdrg of Member, AFSS

s S . " ——— - — — — - T — T —— T —— T T —— . " —— L —— ——— Y S > o > - —

Ciu-niIL
'(7688)

e > - s T T . — - o~ U — — — T T — - - —— > 40 Ty T o . P Yl (4 S i S A " G S T o —

Officer
Enlisted

. - —— — " ——— - - — —— = - ——— — " T —" . Y ——— — — i S T " " T S Y o~ ——— - — " — - — —

Table C-2

Sex'nf Respondent by Fersonn2l Category of fhember, AFSS

. . —— — —_— — —— . — —— " ——— — " T — " T TR 2. o . o o T T S A S - - ——— " — —— - " - — ——— — —— ——

n-

‘ MIL-MIL
Male (53.8%) Ferale (46.2%)

184

116

Clu-nIL

211

Male (2.8%) Female (97.2%)

7449

—— oy —— — . ——A——— — - S——. —— " —— A ———— o ke S\ A — ——— . . S — - TE WP . T m — — . S — " P " - o~ ———

Officer
Enlisted

36




Appendix C

Table C-3

Age of Respondent by Personnel Category of Member, AFSS

MIL-MIL , | CIV-nIL

OfFFf (16.6%) Enl (83.%%) OfFf (26.1%) Enl (73.9%)
n- 150 753 cee8 5680
17 to 20 Yrs 2.0 4.8 0.8 6.6
2l to 25 Yrs 15.3 33.3 12.0 25.1
‘26 to 38 Yrs 3e.0 32.8 24.3 25.0
31 to 35 ¥Yrs 20.7 18.9 5.9 21.5
36 to 49 Yrs 22.0 7.6 23.0 13.2
Y2 to 45 Yrs 8.7 2.0 e.2 S.6
46 to SO Yrs Q.7 2.4 3.4 1.5
Over 50 Yrs 0.7 2.3 1.7 1.5
Table C-4
Civilian Spouse Employment Status,
by Personnel Category of Member, AFSS
CIV-MIL .
OfFFf (26%) Enl (74%)
n = 1951 - 5546
Employed Qutside Home _ : 17.8 17.9
Not Employer Dutside Home - B82.2 - e2.1

it - . - - — — —— — — _——— .\ o — . S - " —— —— - e T — —— — — — ————— ———
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hppendix c

Table C-S

Member's Time 1nvnF, by Personnel Category, AFSS

-

MIL-MIL ~ CIv-niIL
OFf (17%) Enl (B3%) Off (26.2%) Enl (73.8%) ]
n- 148. . 722 . 2ee3 SESY g
'Less Than 1 Yr 1.4 1.8 3.1 2.0 4
1 to2 Yrs 5.4 4.8 2.8 Y.4
2 to 3 Yrs 11.5 8.4 4.5 5.3 A
3 to4 Yrs 8.1 10.7 5.0 6.2 2y
4 to 8 Yrs 30.4 35.6 '17.8 208.2 K
8 to 12 Yrs 19.6 18.8 20.0 17.5 o
More Than 12 Yrs 23.6 19.8 46.6 B .4
&
¥ %
Table C-6 :

(P o o g 2
RPN
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(PSP Y

Time on Station, by Personnel Category of Membar, AFSS
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MIL-MIL  CIV-MIL t

Off (16.4%) Enl (83.6%) Off (26.1%) Enl (73.9%) 3+

n=- 147 748 2001 5665 é

_____________________________ _— - - e ——— d

. , N

Less Than 1 Mo 2.7 2.5 1.3 1.6 £

1 to 6 Mos 12.9 9.8 11.7 11.S IS

6 to 12 Mos 21.8 11.4 18.1 15.9 by
12 to 18 Mos 10.9 14.6 15.7 15.2

18 to 24 Mos 19.7 16.2 14.0 12.7 &

24 to 36 Mos 22.4 25.8 23.6 20.8 RY

. More Than 36 Mos 11.6 21.8 15.6 22.0 DY
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Appendix C

Table C~-7

Time Married, by Personnel Category of Member, AFSS

i — . —————— — Y " P o T e S A S A A0 TS TYP R S A A e G e S G U . - e G S T T S Y SO T S S S e et e

MIL-MIL CIu-MIL
OFFf (16.7%) Enl (83.3%) Off (26.2%) Enl (73.8%)
n- 150 750 : - 2005 5662
Less Than 1 Yr 8.0 14.5 4.9 B.1
1 to 4 ¥Yrs 38.7 41.6 -16.8 e5.2
4% to 8 Yrs 29.3 £5.2 18.6 21.3
8 to 12 Yrs 12.0 11.1 '18.3 17.8
12 to 16 Yrs 7.3 4.9 18.3 15.2
16 to 20 Yrs 4.0 1.5 13.5 a.e
More Than 20 Yrs e.7 1.2 8.8 4.1
Table C-8
where Live, by Personﬁel Category of Member, AFSS
MIL-MIL CIV-MIL
DfFf (16.6%) Enl (B3.4%) OFFf (26.2%) Enl (73.8B%)
n=- 149 746 1982 . 8572
On Base With Member 16.1 23.7 38.2 439.0
On Another Bass ) 2.7 1.6 2.8 4.6
Off Base Renting 28.9 $49.3 18.7 31.4
Off Base Buying St.4 25.3 $40.4 15.8
95
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hppendix c

Table C-9

Why Live On Base, by Personnel Category of Member, AFSS

MIL-MIL CIV-MIL

OFF (16.9%) Enl (B3.1%) OFf (25.7%) Enl (74.3%)

n=- 137 675 1863 5386
Live Off Base 81.8 71.86 55.3 $3.4
Schools 2.0 1.6 2.2 3.7
Too Expensive 2.9 9.2 15.3 © 33.%
Not Available e.2 Q.6 2.1 1.6
Job Required 1.5 0.8 B.1 1.4
Occupancy Rgmts 2.0 1.3 1.3 c.1
Other 11.7 15.1 1.7 14 .4

Table C-10

. Why Live Off Base, by Personnel Category of ﬂember;'ﬂF55'

- — > ——— ——— -——— — - — ——

MIL-MIL CIVU-MIL

- OFF (16.9%) Enl (B83.1%) Off (26.6%) Ernl (73.4%)

n=- 148 728 1895 sS224
Live On Base ©14.3 22.3 37.e 48.9
Schools , 0.9 2.4 1.4 2.6
No Base Housing 1.4 . 6.5 6.4 1.9
Investment 41.2 17.9 4.6 10.4
Not Eligible 1.4 5.1 2.4 . 6.7
Bad Bass Housing 29.1 26.0 .6 1¢.3
Other 12.2 2.0 7.3 11.2

. 1  — — ————— - - — - O T —_ o S —— o — — i, " " A S ¥ P A it A U s S S S B A e i O P e B e D . S W A ¥
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Appendix C

Table C-11

Ethnic Group by Personnel Categnry of Member, AFSS

—— . . = T W " S Gon > e it e . Tl S S . iy S G e e e WD S N VD W U O S S — - G - — -

MIL-MIL CIV-MIL
DfFf (16.5%) Enl (B83.5%)  OfFf (26.2%) Enl (73.8%)
n 148 749 2000 5629
American Indian 0.7 c.8 e.7 1.0
Asian ‘ 2.7 0.7 c.0 6.3
Black 2.0 1.4 1.8 B 3
Hispanic |, 2.9 3.6 2.5 Lv.4
Whitse 83.9 77.7 91.6 79.6
QOther 4.7 2.8 1.1 c.3

Tabls C-1¢2

Highest Educaticnal Level Obtained,
by Personnel Category of Member, AFSS

MIL-MIL o CIV-MIL

OFf (16.8%) Enl (B3.4%) Off (26.2%) Enl (73.8%)

n=- 150 752 2006 SE4S
Non-HS Grad .2 2.3 9.6 8.8
High School Grad 2.0 33.2 11.7 46.3
Less Than 2 Yrs Col 6.0 3s.2 18.0 24.3
More Than 2 Yrs Col 7.3 18.7 247 13.3
Bechelor’s Degree - 52.7 6.8 35.86 5.9
Master’'s Degree 28.7 @.5 8.8 Q.7
Doctoral Degree 3.3 2.3 2.6 2.1
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fippendix C

Table C-13

Number of Children, by Personnel Catedotg of Member, AFSS

MIL-MIL _ CIVu-MIL
Off (16.B%) Enl (B3.2%) Off (26.1%) Enl (73.9%)
n=- 149 - 738 1894 ‘ 5638
None s2.3 41.0 e3.3 cl.8
1 ) 18.5 5.7 17.8 3.2
e 17.4 £23.0 37.7 35.3
3 8.7 7.7 14.9 13.8
Y or S 1.3 . 2.3 S.6 . S.2
6§, 7, or B .7 2.3 0.8 - 2.6
9 or more 0.0 2.0 2.1 0.1
¥
Table C-14

Number of Children At Home, by Pursonnel Catesgory of Member, AFSS

- e s S e . —— S " — —— — - — — -

MIL-MIL . - clu-mMIL

OFf (16.8%) Eni (B3.2%) Off (26%) Enl (74%)

n=- 145 719 1938 S5e4

None 56.6 $3.4 e4.8 3.3
1 ee.8 8.0 ee.l1 5.5
2 16.6 ee.4 36.9 35.3
.3 3.4 5.3 2.4 12.3
Yor S 0.7 1.9 3.5 3.3
6, 7, or B 9.0 2.0 2.3 0.3

- e " —— —— —— . ————— Y T " A Y —— Y . " G s S W - S S - T - Y S — T " T —— S ——— —— o o ——
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Appendix C

Table C-15

Civilian Spouse Employed in Income Producing Job,
by Personnel Category of Member, AFSS

- s - = ——— L —— . — . Y ——— — — — . — —— T —— S —_ " —— —— — Y - — — - — - —

CIV-MIL

Off (26%) Enl (74%)

o= 1851 5546

Do Not Want to Work 46.8 ' 28.7

No Work Available 15.7 27.7

Part Time ‘ 17.8 17.9

Civil Service 4.2 6.4

Other o ’ . ‘ 15.4 19.4

Table C-16
Usual Work Schedule if Employed,
by Personnel Category of Member, AFSS
MIL-MIL CIV-MIL

Off (16.6%) Enl (B3.4%) OFF (26%) Enl (74%)

n=- 158 | 751 1843 5540

Not Employed 0.7 0.4 62.7 56.1
Day Shift 64.7 66.3 cB8.4 30.8
Swing Shift 2.0 Y%.4 1.7 2.9
N rid Shift 4 0.7 .3 ' 2.6 2.7
Rotatiny Shift . 12.0 12.3 1.6 3.4
Unstable Hours ie.@ 1¢.8 3.8 5.5
Freq Travel-0On Call 12.0 3.6 1.2 2.6

e o ) ] -~ ———_—— — - —————— . " T —— . 7 o o Vo o S — T~ - W S S s R T i 20

103




Appendix C

Table C-17

Reason for Working if Employed,
by Personnel Category of Member, AFSS

- - —

MIL-MIL | CIU-HIL

Off (16.5%) Enl (B3.5%) Off (26.1%) Enl (73.9%)
n=- 147 743 1949 5534
Not Employed .2 e.7 62.2 55.9
Financial Necessity 18.7 33.5 6.0 0.7
Earn "Extra” Honey 1.4 1.1 18.2 12.1
Personal Growth 12.9 i1.0 7.8 5.2
Professional Growth S5B.S5 37.2 12.1 4.9
Other 7.5 13.6 1.6 1.2
Table C-18
Student Status, by Personnel Category of Member, AFSS
MIL-MIL CIU-MIL
Cff (16.9%) Enl (B83.1%) Off (26%) En) (74%)
n- 150 738 1867 S610
o Not & Student 72.0 67.3 33.8 686.8
R Full Time Undergrad 0.7 1.5 3.7 2.4
2 Part Time Undergrad 8.0 25.6 6.% . 6.2
P Full Time Grad 1.3 9.4 1.2 2.3
= Part Time Grad 15.3° 3.1 3.2 e.9
e.7 e.2 1.8 1.7

Other
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Table c—is

Volunteer Work, by Personnrl Category of Member, AFSS

CMIL-MIL ' . clu-mIL
. - DFF (16.8%) Enl (B83.2%) OfF (26.1%) Enl (73.9%)

n- 148 739 1985 S608

Non Uolunteer -~ 79.2 77.9 S1.1 .76.4

On Base 8.7 6.8 et.e 12.1

Of ¢ Base S.4 6.2 12.6 7.5

~ Both 6.7 9.1 12.1 ‘3.9
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Appendix D

Tsble D-1
Number of Respondents by Pesrsonnsl Catsgory, UAP

MIL-MIL ' MIL~-ClV
(7155) (46543)
Officer 910 ’ 8962
Enlisted 6245 . 37587
Table D-2

Sex by Pesrsonnel Categufu,'OAP

MIL-MIL MIL-CIV
Male (49.1%) Famala (S50.9%) Male (S7.1%) Female (2.3%)
ne= 3510 3636 45083 1357
Officer 1.5 13.8 1.3 18.5
Enlisted 88.5 B86.2 ee.7 81.5
f 108
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Appendix D
Table D-3
Age by Personnel Category, OAP
MIL-MiL | MIL-CIV
Off (12.7%) Enl (87.3%) DEF (18.3%) Enl (B2.7%)
n-=- 9i1e 6243 8962 37587
17 toc 20 Yrs e.2 7.8 2.0 4.8
‘21 to 25 Yrs 16.4 45.3 6.5 e9.e
26 to 30 Yrs 40.4 £8.6 e4.1 a2.7
31 to 35 Yrs 24.8 13.3 25.6 22.9
36 to 40 Yrs . 12.7 $.1 23.6 15.6
41 to 45 Yrs 4.2 2.6 13.5 $.8
46 to SO Yrs 2.9 2.1 4.3 1.2
Over 50 Yrs . 0.5 2.3 2.4 2.8
Table D-%4
Time in Air Force, '0OAP
MIL-MIL MIL-CIV
OfFf (12.7%) Enl (87.3%) OfFf (19.3%) Enl (BQ.7%)
n-= 309 6229 : 8951 37514
Less Than 1 Yr - 3.2 2.1 1.7 2.9
1to2Yrs ° ‘ 7.5 7.2 2.8 6.0
2 to 3 Yrs 11.0 12.6 5.0 7.7
3 to 4 Yrs 10.S 14.8 5.6 8.3
4 to B Yrs . 32.1 34.2 18.1 8.9
8 to 12 Yrs 17 4 17.8 17.9 16.9
HorelThan 12 Yrs 17 .4 11.3 47.8 37.3
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Appendix D

" Table D-5

'Honths in Present:Career Field, OnP:

. MIL-MIL . MIL-ClU
OFf C15%) Enl (BY%) OFF (25.6%) Enl (74.4%)
n= 233 1254 2ea2 6665
Less Than 1 Mo 1.7 1.8 e.e 2.0
1 to 6 Mos 15.1 10.6 15.8 14.0
6 to 12 Mos 20.5 25.0 27.4 26.3
12 to 18 Mos 28.9 29.0 26.7 2g.5
18 to 24 Mos 33.3 33.7 28.2 28.2
Table D-6

Months at Present Duty Statior, OAP

—— — — > ———— — - T — — - Yih T W T T S A S S Sl L Al O b D A T U S A T S S 0 s Gl WS W G A S S S - A W —

MIL-MIL . MIL-CIV
Off C14.1%) Enl (B5.9%) OfF (2R.2%) Enl (79.8%)
n= 530 3591 5267 208771
Less Than 1 Mo 3.4 1.8 2.7 1.8
1 to 6 Mos - 18.0 189.7 18.9 2.0
6 to 12 Mos 26.8 6.9 6.5 . 8.4
12 .o 18 Mos 5.6 5.9 e’z.2 26.4
18 to 24 Mos ‘ 6.3 5.7 24.7 e3.e
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Appendix D
Table D-7
Months in Present Pnsition, 0AP
MIL-MIL MIL-CIV
Off (13.1%) Enl (86.8%) Off (20.2%) Enl (73.8%)
n-=- 71 4934 7065 273942
Less Than 1 Mo 4.9 5.3 4.3 S.0
1 to B Mos - a7.8 9.3 8.0 28.7
‘6 to 12 Mos 31.0 30.2 30.4 30.3
12 to 18 Mos £0.1 cl1.0 21.8 el.2
18 to 24 mos i6.2 4.2 15.4 14%.8
Table D-8
Ethnic Group, DAP
MIL-MIL MIL-CIV
OfFf (12.7%) Enl (B7.3%) Off (19.3%) Enl (8B0.7%)
n=- 80S 6208 83924 ,37337
Indian-Alaskan 0.6 1.3 2.7 1.5
Asian-Pacific 1.9 1.7 1.3 2.1
Black , ' 8.6 18.6 4.7 15.3
Hispanic S 2.4 4.8 2.3 5.5
White _ , B4.8 68.8 83s.1 72.0
Ovher . 1.8 3.8 1.9 3.5

——— e e o . T T s = ——— A A ot o S T s e S ok S A e e S S o L " — ——— . S T S — - - o . " e S A —
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Appancix D

Tahle D-38

Civilian Spouse Status, by Personnel Category of Member, 0OAP

D s Y . i - —— - —— —— ——— — — — — T T ———— — ——— - —— - - — o — T - s A s

Geographically - Not Geographically
- Separated Sepa—ated
OffF (10.2%) Enl (83.8%) OFff (19.9%) Enl (B@.1%)
n- 338 2977 ’ 8624 34610
Employed Outside
Home ' 74.6 6B8.9 37.6° Yy.2
Not Emplcyed: .
Outside Home 25.4 31.1 62.% 55.8
Table D-10

Highest Educational Level Obtained, 0OAP

¢ .
——— 4 . . T ot e o S P . —— — o —— 4oy Vo T T A D o S .y S s s S o O B Y s Bl S S . S T AP MO U . S S e W e

MIL-CIV

, MIL-MIL » c :
OfFf C12.7%) Enl (B7.3%) OFff (19.3%) Enl (BQ.7%)
n-= [e7 6223 : 8343 37478
Non HS Grad 0.0 2.6 .0 2.8
HS Grad or GED _ e.1 41.8 0.2 4Z.1
Less Than 2 Yrs Col 2.6 '38.8 0.2 35.8
More Than 2 Yrs Col 3.2 15.5 2.9 18.7
Bachelor’s Degree 62.7 2.9 . 46.5 3.9
Master’s Degree 27.7 0.5 43.0 0.6
- PHD- . 8.7 2.1 9.0 2.0
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hppendix D

Table D-11
Highest Level of Professioral Military Education, OAP

——— A - o ——— - - ——— D > _— T — . " " o —— " Y- — a — o S . e " . W Y — " -t

MIL-MIL MIiL-ClV
Off (12.6%) Enl (87.4%) OfFf (19.1%) Enl (B2.9%)
n = 899 ’ 6233 8847 37469
Nane .‘ $.4 21.9. 6.2 i8.1
NCO Phase 1 or 2 2.8 4e.2 1.0 c39.0
NCO Phase 3 1.3 4.0 1.4 5.1
NCO Phase '4 - 8.1 1.1 17.7
NCO Phase S ., 2.1 1.8 .2 B.1
sas 33.9 2.1 2t.5 2.3
Int. Sve School 15.9 1.8 27.8 1.7
Sr. Svc School 2.8 2.0 15.8 2.1
Table D-12
Mumber of People Supervised, 0OAP
MIL-MIL MIL-CIV
Off (12.8%) Enl (B7.2%) Off (19.8%) Enl (B2.4%)
n= - B47 S747 8519 35053
None $41.9 60.4 3.7 48.8
1 9.2 10.2 6.9 8.6
c 7.2 8.4 . 6.1 B.S
3 9.6 5.7 7.7 5.8
%Y or S 11.2 7.5 15.0 10.4
6 to 8 8.6 3.4 11.3 6.9
8 or more 12.5 4.2 4.4 9.8

113

FCOTNER B ACERC IO MR RARSCALP LR Wt R

THLW, ECmTw




Appendix D

Table D-13

Number of People for Whom Respondent Writes APR/DER, OAP

A e - S - ———— —— ——— " —— Y~ ——— " Y — ——— o ——— - — " — Y ———_ " - — ———— . — Vi — — " ———

MIL-MIL o MIL-CIV
DEF (12.7%) Enl (B7.3%) OFF r19.3%) Enl (80.7%)
n=- 906 6226 8341 37463
None S4.4 65.7 47.6 - 94.8
1 11.7 11.5 8.8 12.7
2 7.7 8.4 7.2 10.2
3 7.3 5.3 7.3 7.8
Y to 5 8.7 5.0 12.6 la.2
6 to B 6.3 1.5 10.1 3.8
S+ : E.S 1.6 6.3 2.5
Table D-1%
Supervisor Writes Respondent’'s APR/GER, OAP
MIL-MIL MIL-CIV
OfFFf (12.7%) Enl (B7.3%) . 0OFf (18.3%) Enl (80.7%)>
n=- ‘891 6147 8849 37061
Yes, Co 78.3 72.2° 77 .4 74.5
No . 15.5 . 18.0 1%.1 16.8
Not Sure 6.2 9.8 8.5 8.7
114
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Appendix Di
Table D-15
Work Schedule, OAP
MIL-MIL MIL-CIV
Off (i12.7%> Enl (87.3%) OFf (19.2%) Enl (80.8%)
n- 80S B1S6 : 8as2 ' 37259
Day . 63.3 68.7 $9.7 B2.6
Swing 0.2 4.5 0.2 6.2
Mid 2.0 1.8 0.0 c.3
Rotating 9.4 10.7 3.4 11.4
_Ireg , 12.3 11.4 12.3 . 13.2
Freq TDY 6.1 2.1 B.6 2.9
Crew 8.7 1.0 15.8 1.3
P
5
)
\
Table D-16 )
‘ ’ . 0
Supervisor Holds Group Heetings, oAP i
S S >
%,;
. b
MIL-MIL MIL-CIV R
Off (12.8%) Enl (B7.2%) Off (18.3%) Enl (B@.7%) g
n = se2 6146 8es3 37122
Never 8.1 18.4 6.0 14.8
Occasionally ' e4.5 33.6 e .3 33.0
. Maonthly ) 16.7 ' 8.6 1.8 9.4
. UWeekly 38.1 £8.3 44 .0 £2S.4
Daily v 11.2 4 8.7 12.8 11.2
Continuously 1.3 ' 2.5 2.1 e.2 X
__________________________________________________________________ E
5
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. Appendix D

Table D-17

Supervisor Holds Group Meetings to Solve Problems, OAP

- ———————— - T —— — —— e —— T —— — " > b " A it T e i et A ————— — — T 4 W . — —— — - - o -

MIL-MI_ o MIL-CIV
DEF (12.8%) Enl (B7.2%) OFF (18.3%) Enl (BG.7%)

n= ge3 6073 8813 36954

Never 18.5 28.5 14.7 23.7

Occasionally 41.9 37.9 42.6 40 .4

Half the Tine '21.8 16.6 g2.4 . 16.9

Always 17.8 17.0 © p@.2 19.0

Table D-18

Aeronautical Rating and Current Status OAP

————— . — " 2 — ————— T —— . " o ok T A i i s~ " —— o Y o S — ] —— T " W

MIL-MIL . - MIL-CIV
Off (12.9%) Enl (B7.1%) Off (13.3%) Eni (80.7%)
n= s07 - 6142 88302 - 36831
Nonrated , 80.3 92.3 57.5 91.4
Nonratad, Crew 2.0 1.4 2.2 2.3
Rateqd, Operations 15.1 1.0 8.5 1.4
Rated, Support 2.6 5.2 11.8 4.9
116
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Appendix D

‘Table D-19

Career Intent, OAP

MIL-MIL ' . MIL-CIV

DFf (12.7%» Enl (B87.3%) Off (19.3%) Enl (80.7%)
n- 9209 622l - 8318 37392
Retire in 12 Mos 2.8 1.1 $.1 4.6
Carser , 40.6 30.6 57.7 47.3
Likely Career 26.6 21.4 £0.6 19.0
Maybe Career 18.6 21.6 11.7 - 15.5
Probably Not Career 8.1 14.4 3.4 7.7
Separate ' s.3 10.9 2.5 5.9
t117




APPENDIX

Appendix E
AFSS Comparison of Military Spouses of AF fembers
to

Civilian Spouses of AF Members
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Appendix E

Table E-1
Military Spouses of Officers vs. Civilian Spouses of OfFficers

. D G e R G = S —— " — — —— Y —— - — " -, - o —— — - - - — - — " > - — - ——— - ——— -

Mean sD df @ t
Identification With AF ' ' - »
MIL-MIL 4.65 1.11 1906 -1.15
CIlv-nIL . 4“.77 1.12
Job Benefits as a
Retention Influence :
MiL-miL ‘ ‘5.11 - 1.37 160 : -2.30 *
CIV-nIL 5.38 1.18
TDY Attitudes . | '
MIL-MIL o 3.40 1.88 161 -1.47
Clu-pMIL 3.6% 1.67
Satisfaction/Prestige as
a Retention Influence !
MIL-MIL 5.52 @.88 ' £1e8 1.63
. CIvu-mMIL _ 5.339 2.53
Recreation Facilities
MIL-MIL | Y4.49 Q.87 138 -0.87
CIu-MIL 4.56 .73
Identification With Job . ‘
MIL-MIL ‘ 5.6 l.24 2081 | -3.05 ®e
CIlu-MIL 5.57 1.15
Services--Basic Needs
MIL-MIL ‘ %.23 1.13 1730 -2.63
- CIv-MIL : 4.29 1.12
Time Pressure . : o ,
MIL-MIL s.29 1.08 . 172 2.87 o=
CIlu-MiIL ' 5.02 1.25 : ,
Patriotism as a
Career Influence ‘
MIL-MIL 4,79 1.56 2130 -2.56 »»
CIlu-mMIL ' 5.12 1.51 '
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Appendix E
Table E-1 (Continued)
Mean so ded £
Dséire‘for Information
About Job , .
- MIL-MIL 6.26 1.07 2149 1.12
CIV-M]IL - B6.17 . 1.00 ‘
- Frotocol/Prestige
- MIL-MIL 4$.55 1.16 2119 1.81
{j CIV-MIL %.35 1.31
~ " ! \
o Medical Care
MIL-MIL $.71 1.25 2123 -8.31
"CIU-MIL ‘ $.75 1.33
AFSS Item #31-- '
Effect of PCS Moves : o :
MIL-MIL - 5.04 1.83 2133 @.79
- CIu-MIL 4.91 1.92 :
AFSS Item # 32--
Sensitivity of AF Leaders
MIL-MIL '3.45 1.83 2143 C-1.74
Clu-MIL 3.72 1.86 '

e . ———— . —— - ——— — - — " — —— ———— —" Y AT T — . S — S Y Ph B —— —

2 approximate degrees of Ereedom are given when ;rtest for groups
with unequal variances is used.

*p < .05. **+p < .01. ewep < .QOL.
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Appendix E

Table E-2

Hilitabg Spouses of Enlisted Members
vs, Civilian Spouses of Enlisted Members

Mean sD g t

Identification With AF |
MIL-MIL $.31 1.18 S696 .  =3.63 *=»
CIU-MIL .48 1.16 t -

Job Benefits'as a

‘Retention Influence
MIL-MIL 5.31 1.35 867 -7.05 we»
CIV-MIL S.67 1.13

TDY Attitudes | | |
niL-nir 3.04 1.82 5520 ~-6.40Q we»
CIlv-MIL 3.52 1.76

Satisfaction/Prestige as

a Retention Influence ‘ , .
MIL-MIL 5.22 1.28 6318 ' ©.68
crv-pmIi 5.138 1.23 » .

'Recreation Facilities ' .
MIL-MIL 4.54 .87 762 -1.03
CIlvu-mMIL 4.58 ®.77

Identification Gith Job -
MIL-MIL 4.90 1.25 6234 =7 .40 w*»
CIlv-mIL 5.27 1.23

Services--Basic Needs
MIL-MIL 4.00 1.21 782 ‘ =3.77 wuwe
CIlv-MIL ' 4.18 1.14

Time Pressure |
MIL-MIL 4,77 1.14 - e272 -0.13
CIV-MIL 94,77 1.18 o

Patriotism as a

Career Influence ‘
MIL-MIL 4.77 1.67 6322 ~4.,75 o=
CIVu-MIL S.87 1.63 -

i2e




Appendix E

Table é—a (Continued)

Hean =10 gee 14
* Desire for Informatlon
About Job =
MIL-MIL 5.97 1.18 6395 2.38 *
- : CIlu-MIL S.86 . 1.20
Protocol/Prestige ‘ .
MIL-MIL $.17 1.34 6262 3.16 o»
CIu-MIL. 4.00 1.36
fMedical Care '
.. MIL-MIL %.76 - 1.34 68346 =4.12 #se
O CIV-MIL . 4.98 1.32 ' ~
P.:t .
B
4 . AFSS Item #31--
Effect of PCS Moves ‘ :
- MIL-MIL . 5.13 1.90 6351 .50
@Q CIUntL ‘ S.10 1.88 o
vin ,
\r(:
xf AFSS Item #32--
V‘  Sensitivity of AF Leaders
Hod! . MIL-MIL 3.36 1.84 6407 -@2.51
Dy .CIV-MIL 3.40 1.94
5;1 o
b
- ’:
) E ——————————————————————————————————————————————————————————————————
?7":‘_ ‘ '
§§;'~ ' @ Aapproximate degrees of freedom are given when ;rtest for groups
B ' with unequal variances is used.
% : *p ¢ .05. *sp < .01, == g.oa’u.
§’f
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Appendix F
0AP Comparisbn of AF Members Uith‘nilitaru Spouses
to o

AF Members With Civilian Spousés

| SOl 1 LA T e AN A e g U LB

RO AP

AR

1e2s

T




Appendix F

Table F-1

Officers With Milicary Spouses vs, Officers With Civilian Spouses

Mean 80 ar® t
The Work Itself

Job Performance Goai$

MIL-MIL . 4.61 1.00 9500 ~y,23 wes
MIL-CIV : 4.76 2.99 : o
Task Characteristics _ - _
- MIL-MIL 5.28 2.93 - 8556 T =-2.,83 e
MIL-CIV 5.36 2.95 :
Task Autonomy
MIL-MIL : : .46 1.33 sy =3.22 ®ue
NILfCIU 4.62 1.36 ‘ .
Work Repetition T ' :
MIL-MIL 4.52 1.37 - 9718 5.78 w»e
MIL-CIV ‘ 4.24 1.36

P Desired Repetitive/

N Easy Tasks .
: MIL-MIL ' 2.50 1.08 9454y 1.58
MIL-CIV 2.45 '1.83

i Job Related Training ' o
| hIL-MIL 4,43 1.5 876 =4 .67 ®e=
- MIL-CIV ‘ 4.71. 1.46 ' .

Job Enrichment

——— - o o -

Skill Variety : ,
MIL-MIL 5.26 1.33 1061 ~5,55 s»s

MIL-CIV \ 5.52 1.25 ' .
Task Idehtitg , ;

MIL-MIL '5.22  1.19 9758 -0.61

MIL-CIU s.24 1.21
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Appendix F

‘Table F-1 (Continued)

-~ ——— ———" —— —— e - - T Y  —— S T Y S Y U D . o s G D D D s s A . S S S s D s i Sy S NS s T S i o

Muan sh e t
Task Significance :
: MIL-MIL : - 5.81 1.2¢ 8798 , -2.30
MIL-CIV ' 5.83 1.e4 ' .
Jot Fsedback ' '
MIL-pMIL : 4.83 1.2 9772 -2.31 =
MIL-CIV ~ 4.93 1.18 '
Need For Enrichment
MIL-MIL 5.087 @.88 9558 . -1.39
niL-cIlv 6.11 2.85
Job Motivation Index
MIL-MIL . ©119.83 62.83 1e20 ‘ -14.29 ess

MIL-CIV 12s.81 68.41

-t o - - - - - ————— ——— o

- Work Group Process

Work Support '
MIL-MIL $.47 1.10 Qyes -2.82 *=

MIL-CIV . 4.58 1.10

Management Supervision ' , :
MIL-MIL S.06 1.52 986 . =5.61 ®==

" MIL-CIV ' 5.36 1.31 ,

Supvry Communications : :
nIL-MIL $.61 1.60 973 =5.JC ®e=»
HIL-CIV 4,90 1.49

Orgnl Communications :
MIL-MIL 4.68 ‘1,30 141 =5.70 we»
HIL-CIV - 4,94 1.26 : :

e ot it S~ ——— o ——— . —— T . - — ——— . — - e — - — s s o . 2 o o oy e

2 Approximate degrees of freedom are given when g-test for groups
with unequal variances is used,

*p<¢ .0S. *sp < .01, ®s» p < ,001.
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- Appendix F

Table F-1 (Continued)

ol RO NTN

Mean 5D age £
¥ ' ' Work Group Output
Pride i . ' o ,
MIL-MIL , 5.33 1.45 1068 ~4.30 we= .
MIL-CIV 5.54% 1,37 A *
- Advancement/Recognition _ ,
MIL-MIL 4.46 1.21 9347 ~=3.86 w=e
MIL-CIV ‘%.62 1.20"
Perceived Productivity : ,
MIL-MIL 5.71 1.12 1e27 ~2.61 ®»
MIL-CIV 5.81 1.06
Job Related Satisfaction . -
MIL-MIL 5.33 1.12 9285 -1.33
'HIL-CIU : 5.3 ° 1.10
General Orgn Climate - ‘ : '
MIL-MIL 4,94 1.32 sy : =7.87 ww» ' %
MIL-CIV 5.27 ‘1.8% ?
0,
3 aApproximate degrees of freedom are given when ;rt-st for groups 2,
with unequal variances is used. , T
*p< .05. *ep¢ .01, wes p ¢ .001. 3
.
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Appendix F

Table F-2

Enlisted Members With Military Spouses vs. Enlisted Members With
Civilian Spouses

Mean SO de @ £

The .Work Itself

- ——— - -~ ——— - —— — ——— - T — —— > - - ——.

Job Performance Goals '
MIL-MIL ' 4.71 0.98 . 42300 . —-B5.83 wwe

MIL-CIV ‘.80 2.99
Task Characteristics '
MIL-MIL : 5.04 @.97 8186 » =7.79 w=»
MIL-CIV 5.1 1.00
Task adtonomu ~ :
. RIL-MIL . 3.88 1,41, 8252 . © =7 .C0 wes
MIL-CIV : 4.02 1.45 '
Work Repetition
MIL-MIL - 85.,31 1.34 8423 . 12.13 se«
MIL-CIV ' S.03 1.37
Desired Repetitive/
Easy Tasks o o ‘
MIL-MIL 3.08 1.38 B230 ~4.18 *=»
MIL-CIV 3.17 1.41
Job Related Training , . '
MIL-MIL 4.29 1.65 7788 -10.16 *»»

MIL-CIV . 41.52 1.57

- - —— ———— — —— - —— —— o —— . -_— -———

. - — o~ —— — . " ———— A - T G . — — Y S = — " TR T S " . T T s G W T S W Y S i - " T ———— T > - ™ -~

Skill Variety - :
MIL-MIL 4.48 1.45 43142 =15.45 ®e»

MIL-CIU 4,79  1.45
Task Identity | :
MIL-MIL 5.09  1.24 43221 =314 ee
MIL-CIU | 5.14  1.85
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Appendix F

Table F-2 (Continued)

Mean sSD dfe t
Task Significance
MIL-MIL 5,78 1.27 $3131 -0.45
nIiL-civ - 5.79 . i.27 ‘
Job Feedback ' . E o ' .
MIL-MIL 4.79 1.29 43312 -2.67 == : *
MIL-CIV 4,84 1.829
Need For Enrichment . u"
MIL-MIL 5.61 1..3 42113 2.05 = A
MIL-CIV : 5.58 1.21 \:
Job Motivation Index ' ' ' ' i
' HIL*HIL A 100.64 B61.56 78895 -8,9% wee o
MIL-CIV 108.67 S6.24 b
:
Work Group Process gﬁ
Work Support ' |
MIL-MIL 4.49 1.13 Y2224 ~2.78 e by
MIL-CIV 4,53  1.13 - [
Management Supervision ‘ Eé
MIL-MIL 4.68 1.69 7623 —-10.87 we= %
MIL-CIV .94 1.58 Ly
Supvry Communications ' , ‘ i
MIL-MIL 4.33 1.72 7735 ~-9.17 ses ~1
MIL-CIV $.55  1.6%. o
Drgnl Communications " ‘ E
MIL-MIL 4,22 1.32 4464 ~10.66 >+ b
MIL-CIV $.42 1.34 _ ‘ {J
3
' E
.
g
I
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Appendix F
Table F-2 (Continued)
Mean SD df? t
Work Group Output
Pride . , .
MIL-MIL ' 4.86 1.65 8165 . =9,89 ®es=
MIL-CIV S.08 1.60
Advancement/Recognition
MIL-MIL 4.22 1.21 ‘41681 -10.55 %=
MIL-CIV Y4.40 1.21 '
Perceived ProdUctivitg‘ . S ,
MIL-MIL $.33 1.30 7774 -B.35 %=»
MIL-CIV 5.54 1l.e4
Job Related Satisfaction ,
MIL-MIL 4.89 1.21 10240 -B.04% wwe
MIL-CIV 5.3  1.23 A
General Orgn Climate , : -
MIL-MIL : 4.21 - 1.3J 49330 —-15.58 w==

MIL-CIV $.52 1.40

- e o e s o . — e -—— o ——— " ——— ——

2 approximate degrees of fFreedom are given when t-test for groups
with unequal variances is used. ‘

*pg< .05. *=pg¢ .B1.  *e*p ¢ .001.
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