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SECTION ONE
PROJECT DESCRIPTION

1.1 "OVERVIEW
On 13 January 1977, the Chesapeake Division, Naval Facilities

Engineering Command awarded a $12.5M construction contract to Brown and

. hudiind - T T T T T R T R T I T o
gt

i Root Marine Operators, Inc. for construction of the East Coast Air
r~ Combat Maneuvering Range (EC/ACMR) Towers. The construction contract
. . : A
» provides for the fabrication, transportation and installation of the {
) e
four ACMR Towers off-shorve, Witty Hawk, N.C. Thae coutricher has scheduled '§Y" ;
. X il
installation fox tha suwmner wouths of 1977 ~ Lize Juwrz thruugh early ' . S
Septemb SR
eptember. RRen i
. . . - ::":’1 ". #‘1 5
The cori:rac: provides for acceptance o eacit fewer by tthe Government r\&k“t\'ﬁ-‘
A A% 4
as promptly as praciicable after completiorn :«uud inspection by the con- ‘“ Y
w4 A
tractor; and, i:uvection by c¢he Government. Haich of tha four acceptance Sttt
@g > and, et ! b v 0L P i#}t}\. A4
S oy
> inspections by ih:» Guvernwsul can be divided ~to twn pario: }*}ﬁ
(1) Tbai portion of cach tower above wraglow-wainr will be ,_" "
N0t
inspected by the Dusident Officer in Charge ol lunstrictios of the RSN
ey i
ACMR Towers (ROTCC ACMR) or his appointed assistants; and SN
[¥® ¥ &
. . . L)
(2) Tien porrnise of 2ach tower below tua wazzu' curface is to RN
__:\ ‘_‘\.,'.\:
‘M ‘! .'
be inspected hv undarvaior conctruction divers of rixe .4, Atlantie Fleet, ‘{Q\- .:"3
- by
at the request & the Commending Officer, Che:r.pmake D7 -Ision, Naval \gtiéhz:.
e . . a > o
\ ®
- Facilities Engiuceriug Command (CHESNAVFAC). - RN
28 R ~ i.:q\:t:y:\.“-‘ )
;; Commandor Maval Conatruction Battalior:», 1.0, Aznlontic Fleet (COMCBI” ;. ;;fd[“-;;_;':.x;
; YR
has tasked Underwater Construction Team ONE to accomplish the underwater 3 *IN
L J
inspection of the ACMR Towers. Further, COMCBLANT has accepted OPCON of [ AR
’ 0 L]
CHESNAVFAC Ocean Construction Platform SEACON, figure 1.1, which will be .__ | x%;"-:' _2{
- %‘L‘\‘\x '
» 0
’ used as the diver support vessel from which to conduct this operation. - o ;ﬂ}:{;{\:
Availability Codes ;,"; "
. r s,
ist Avail and/or ‘ ?"' ‘ﬁ
3:1 Special , N
o / AR
® @ ® ] o
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This projece executiee plan,developed by ROICC ACMR,défines the
scope and discusses the operational aspects of underwater inspection of
the ACMR Towers. The plan has evolved through joint discussions of
representatives of COMCBLANT, and UCT ONE and CHESNAVFACENGCOM, including
ROICC ACMR. It is to be included, as an appendix to COMCBLANT's ACMR
inspection OP Plan.

1.2 Description of Towers
) ~Each of the four ocean structures will consist of three major

components - a jacket, piling, and a superstructure. Each structure

~ —

is of the same general configuration as shown in figure 1.2, Eriangular

in planform, but varying in overall height and base width depending on

the water depth at each of the respective locations., ¢ Triede oL L
-,,;r,,,‘__ < Ce cA - JEE Y St - . e ..y -
The jackets are of welded steel construction having tubular N

members and battered faces. Each jacket is sized so that its overall

height exceeds the mean low water depth at its respective site by fifteen
feet. Corrossion protection is provided by a combination of:

(1) painting - to six feet below mean low water; (2) excess thickness

of material; and (3) sacrificial anodes attached at strategic locations
on diagonal braces. A boat landing, barge fenders and walkways are
attached to each jacket.

Each jacket is affixed to the ocean floor by piling driven through

the jacket legs to approximately 250 feet below the sea floor. The piles

are subsequently cut off, and joined to the top of the jacket legs by
welding.

The superstructures for all towers are identical, both in size and .

design. Each is comprised of two decks of beam ~ and - plate construction \

supported by three tublar columns. The columns are sufficiently long to
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Place tl’_:e two decks well above the crest of the design storm wave. The ::.z
. :.‘ )
base of each column fits into and 1s adjoined to the tops of each pile -St
by welding. Access to the decks is provided by a stairway extending from :
iy
the walkway of the jacket to the upper deck. ACMR instrumentation, navigational .::;“
W
aids, and a 2T capacity jib crane are mounted atop one or the other deck. 0‘::'51
Ol
1.3 Site Locations
N
D)
The four ocean structures will be installed 15 to 32 miles off-shore .\_ X
Y
Cape Hatteras, North Carolina, in water depths from 81 to 105 feet. The o _l
(AN
distance to Naval Amplibious Base, Little Creek, VA, varies from 57 to 83
Y
nautical miles as shown in figure 1.3 »::;
LY
Ay
1.4 Definitions and Abbreviations VA
0
. N X)
For purposes of this plan, the following defiaitions and abbreviations
.\P "
apply: $:1
. ‘314
ACMR - East Coast Air Combat Maneuvering Range E?__
). I‘
AOD —~ At Sea Qperations Director
. N
AREICC Inspection -~ Assistant pesident Engineer in Charge of Construction for E*
underwater inspection of ACMR Towers; also referred to as .":: ¥
CHESDIV Project Director T
Rott
' W
CHESNAVFAC - Chesapeake Division, Naval Facilities Engineering Command ﬁ:}:‘
)
". ¢
COMCBLANT - Commander, Naval Construction ‘Battalions, U.S. Atlantic Fleet :::l:'
'y
Contractor ~ Brown and Root Marine Operators, Inc. ;
OCPSEACON - CHESNAVFAC's Ocean Construction Platform g»‘;\-
. “:_‘.‘
POD ! - Platform operations director, also referred to as SEACON Master ::::
ROICC ACMR — Resident Officer in Charge of Construction for CHESNAVFAC 0
Contract N62477-76-C-0180, ACMR Towers iﬁ:‘:
(
. : i
UCT ONE - Underwater Construction Team ONE of the U.S. Atlantic Fleet h :::
Ra!
o T
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SECTION TWO
@ | ORGANIZATIONAL RESPONSIBILITIES

Reference: (a) CHESNAVFACINST 3100.1
(b) U.S. Navy Towing Manual, NAVSEA 0925-000-1000
(c) U.S. Navy Diving Manual, NAVSEA 0994-001-9010

2.1  TASKING : Sl
By CHESNAVFACENGCOM message 1220383 APR 77 (Appendix A), the Commanding PR

Officer, Chesapeake Division Naval Facilities Engineering Command

requested the services of Underwafer Construction Team ONE to &g!
accomplish the underwater inspections of the four ACMR Towers. éfﬁ
Commander Naval Construction Battaiions, U.S. Atlantic Fleet, A
=)
accepted the request by CBLANT message 211834 2 APR 77 (Appendix B), X:;
tasked UCT ONE accordingly, and agreed to assume operational control iig
of the Ocean Construction Platform SEACON for the period necessary to ¥#
complete the underwater inspections. The SEACON will be used as the éii:
&3& diver support vessel and will provide messing and berthing for the er‘
UCT ONE detachment while at-sea. ot
To maximize at—-sea safety of the SEACON, Commanding Officer, CHESNAV- f%;g
FACENGCOM, requested Commander in Chief, U.S. Atlantic Fleet, to task ‘h%:
an ATF (or equivalent vessel) to tow the SEACON to and from its berth R
R
at NAB, Little Creek for each tower inspection, (Appendix C). CINCLANTFLT ;if¥
responded favorably to this request as detailed in CINCLANTFLT message %;f
0216253 JUN 77 (Appendix D). Commander Naval Surface Forces, U.S. Atlantic Eiij
Fleet, has been tasked to provide a towing vessel whenbnotified of the ii}i
S
inspection dates. &?i

A measure of the success of the underwater inspections will be the
responsiveness with which they are accomplished to preclude costly

construction standby time. Demmurrage charges are likely to be assessed
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against the government wﬁile the contractor awaits completion of the
Government's acceptance inspection. Thus, coordination amongst the
commands involved in the inspections is of utmost importance. The re-
sponsibilities of each command to accomplish the necessary training and
ensure a responsive, efficient and safe inspection program are delineated
in the following paragraphs.

2.2 DETAILED RESPONSIBILITIES

COMCBLANT shall have operation control (OPCON) of all phases of this
inspection project, including training, mobilization, diver operations, and
demobilization. COMCBLANT has appointed, as At-Sea Operations Director
(AOD), the OIC of UCT ONE. COMCBLANT will provide liaison with Naval
Amphibious Base Little Creek, SOPA ADMIN.

CHESNAFACENGCOM shall have administrative control (ADCON) of tha
SEACON and all deployed CHESNAVFACENGCOM personnel. Existing CHESNAVFACENGCOQit
instructions and guidelines for the operation of the SEACON shall remain
in effect.

CHESNAVFACENGCOM has appointed a project director (AREICC) to oversea
and verify the validity and acceptability of the inspection data.

o
2.2.1 UCT ONE RESPONSIBILITIES

a. Mobilization and Demobilization. Under the guidance of CHES-

NAVFACENGCOM Inst 5321.1 (AppendixE ), which delineates the OCP watch,
Quater and station bill. OIC UCT ONE shall select and mobilize OCP crew,
divers and construction personnel. Mobilization shall inclpde the
acquisition loading and securing of applicable UCT TOA equipment, CHESNAV-
FACENGCOM OCEL equipment, mooring equipment and consumable materials on
the OCP and preparing the OCP for tow in accordance with reference (a).

The OIC UCT ONE shall ensure proper rigging and seafastening of all

-----
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3? e equipment and shall arrange for their inspection and acceptance by ' g%;z

'Ei ~Lv both the Barge Master (POD) and the Commanding Officer of the designated Eiii

b towing vessel. | e

3:::' At the completion of diver inspection operations (all towers), :::
\

;: shall arrange for offloading»of all TOA equipment and material, and é}g

3? in placing the SEACON into a caretaker status. -

1% b. Training. OIC UCT ONE, with technical support from CHESNAVFACENGCOM g&zi

tz (AREICC and POD) shall train designated personnel in OCP SEACON billet ES;E

- responsibilities; construction divers in underwater inspection techniques ;:;

§§ and diving skills, as required; and construction personnel in the operation ;33]

Ef‘ and operators maintenance of construction equipments necessary to support &;Eéi

tf the at-sea operations. ff:v

:g% c. Tow. The OIC UCT ONE shall provide personnel necessary to connect E%E%:

;} :ﬁ} and discdnnect towing hardware; and shall provide watchstanders during tow ;ﬁ?ﬂ

'11 in accordance with Manuning Level III of WQS Bill (See Section Four). e

g’ d. Inspection Operations. OIC UCT ONE shall provide the personnel S%é&

EEA to perform the duties and responsibilities of the OCP crew billets ?itﬁ

;: designated to be filled by UCT ONE‘personnel; provide personnel and

;} equipment to install OCP moorings at each of the tower sites; provide

;3 personnel and TOA equipment and direct their efforts during inspections,

““ and will be responsible for medical treatmeqt of any diving accidents.

szf During inspections, the OIC UCT ONE, as the At-Sea Operations Director,

lf shall be responsible for operation of the SEACON, (through the cognizant

‘ direction of the POD), all divings operations and associated small boat

)

-

= s b
Y S L

operations; and the collection of the necessary inspectiondata as described

in Section Three. Operation of the SEACON will be in accordance with

‘hu &
\. reference (a); all diving operations shall be in accordance with reference (c).
1
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2.2.2  CHESNAVFACENGCOM
" . a. Mobilization and Demobilization. CHESNAVFACENGCOM will mobilize

the ‘OCP SEACON for at-sea operations including power plant check-out;

installed equipment and deck machinery checkout; and quartering requirements.

Also, CHESNAVFACENGCOM shall mobilize personnel and specialized inspection
equipment for both at-sea training and inspection operations; establish
with the CO NAB Little Creek for pier and harbor services; provide

iiaison with FLTAVCOMLANT for film documentation of the inspection

" operations; and be responsible for the disbursement and accountability

of all project funds.

Upon completion of the inspection operations, all equipments will
be refurbished, as necessary; returned to the proper commands; and the
OCP will be placed in a caretaker status under the guidance of the
Platform Operations Director.

b. Training. CHESNAVFACENGCOM shall assist in a classroom training
program to acquaint the inspection personnel with ACMR Tower structural
design, inspection requirements, techniques, and equipment.

The CHESNAVFACENGCOM Project Director (AREICC) will provide the OIC
UCT ONE with technical suppert to present this program and assist in

on~-the-job training, as necessary. CHESNAVFACENGCOM will also provide

a Barge Master (POD) and a Chief Engineer who will train designated personnel

in specific OCP billet duties.

¢. Tow. Upon notification by ROICC ACMR, CHESNAVFACENGCOM shall

request tug assistance from SERVRON 8, both prior to and subsequent to each

inspection, in accordance with Appendix D. If a vessel is not available
from SERVRON 8 assets, CHESNAVFACENGCOM will execute a previously

negotiated contract for commercial tug services.
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d. Inspection Operations. Provide supervisory personnel ~ POD,

Chiéf Engineer and Engineering Crew to operate and maintain the OCP
in accordance with reference (a). Provide a Project Director (AREICC) to
assure validity and acceptance of all inspection data and requirements.
The AREICC shall provide technical support and supervision during inspection
operations as required. Provide for operation-'and cleanliness of the
messing services, water supply, and sanitation facilities on board the
OCP. Provide through ROICC ACMR 1liaison with the contractor's personnel,
vessels, and equipments.
2.2.3 SERVRON 8. Upon request of CHESNAVFACENGCOM, SERVRON 8 shall
provide a towlag voessel o effect the tows of the 80P from NAB Littlie Creek
to the installation sites and return at the completion of each inspection.
During towing operations only, the Commanding Officer of the tuwing
" vessel shall assume OPCON of the OCP SEACON and shall be responsible for
the safety of both crews, vessels, and equipments.
2.2.4 Brown and Root Marine Operators, Inc. Responsible for
satisfactory construction of the ACMR Towers. To accomplish the
installation phase of construction, the contractor will have available at
the installation sites, a derrick barge, two equipment barges and three
accompanying tugs. In additon, a supply vessel will transit to and
from Norfolk with personnel and construction consummables on an
- " approximate four-day schedule. Although the contractor has no responsibility
related to the Government's underwater inspection or this project |

execution plan, one or more of the contractor's vessels could be made
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available to assit the OCP SEACON and its crew during situations
ir extremis.
2.2.5 FLTAVCOMLANT. Responsible for photographic documentation of the
underwater in#péétién operation (not inséection datz/documentation).
Diver-ﬁualified personnel from FLTAVCOMLANT with photographic ;quipmeut
will augment UCT ONE on one or more inspection, as required to obtain
this documentation.
2.3 COMMAND AND CONTROL

COMCBLANT shall have operational control of all phases of operations
associated with this project execution plan, except during towing
when operation control of the SEACON and its crew will be assumed b& the
Commanding Officer of the towing vessel. This authority shall be
limiéed at the installation site when the contractor is operating in
the vicinity. 1In this instance, while control of the inspection

operations remains with COMCBLANT, they may be conducted only on a not

ottt
A

to interfere basis with contractor personnel, equipment or vessels. Joint

operations between Government and contractor personnel, whether

252

_,\
Fod
A

involving divers or surface craft, shall be coordinated through the

ROICC ACMR. The contractor's organization for accomplishment of

construction, and COMCBLANT's organization for accomplishment of the

- 4
IS5 LR

underwater inspections are shown interfaced through the ROICC ACMR

e
. o

- ey o
&

organization in figure 2.1

Operational control of the OCP SEACON has been transferred to

- e
3 ');

COMCBLANT in accordance with CHESNAVFACENGCOM OPORD 2-77 of June 1976;

L3

-
3

Appendix F.
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,;;:‘: @; . SECTION THREE . o

‘;;&,;’; SCOPE OF INSPECTION

ek

al 3.1 INTRODUCTION

-%sz Significant structural loadings during installation can arise

%52 from pile driving and/or contact with surface vessels. Such loads

;%% may cause mechanical damage such as weld cracking or bent members which
';’ must be detected and repaired to preclude catastropic fatigue .failure of
,: ‘ the tower at a later date.

?“f Excess material or debris left attached to the structure may

é:; increase in-life service loadings, possibly compromising the structures
%gg ' . reiiabiliry, Similarly, debris left on the sea doftem could contribute
oy

2§ﬁ to excessive bottom scour about the jacekt base and also compromise
reliability.

::E; Sif 'Further, while biological (fouling) and chemical (corrossion) damage
W ' to the structure will be insignificant at the time of these inspections,
o

measurements of electrical potential can give extremely accurate indications

-

of the corrossion rates and whether additional protective measures are

P

-

-

required. Measurements of electrical potential and mudline elevations

- .

of each jacket can also provide baseline documentation for future comparisons

)

ﬂ"?ﬁ&)

[ of the effects of the anodic protection system and the extent of mudline

)

4

® scour, -
N "
ﬁh: Thus, the purpose of the underwater inspections of the ACMR Towers .
! -
10

&? is three-fold: "

‘.
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(i) To ensure that each structure is free of any significant mechanical

damage during installation
' (2) To ensure that the contractor has removed all debris from
the structure and the surrounding sea floor; and

(3) To gather baseline &ocumentation.for future scour analysis
and corrosion studies. |

Visual techniques will be used to inspect for damage and/or debris.
Any deficiencies detected thereby shall require still and mdfion plcture
documentation. Baseline documentation shall be obtained by a combinat on
'of visual observations, manual and electrical potential measurements.

To accowplish the three~fold purposz of inapaction whi!é minimizing
interference and dermmurage of-contractor equipment, each inspection
operation has been separated into two phases:

Phase I Inspection - encompassing the visual inspection for structural
damage and debris; and photographic documentation, as required; and

Phase II Inspection ~ encompassing detailed visual examination of critical
welds, and collection of baseline data.

The differing philosophiés in the two phase are as follows: Phase I
is to be an efficient inspection conducted as quickly as is practicable.
It's purpose will be to discover major, obvious, deficiencies so that a
prompt transmittal of the deficiency report may be made to the ROICC for
his subsequent resolution with the contractor; Phase II will be a more
in~depth inspection which will include photographic documentation, thorough
visual weld inspection, baseline documentation, as well as, a complete

investigation and documentation of any deficiencies discovered in Phase I.
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As a planning guide Phase I is expected to take one day while
Phase II should take two days.
3.2 PHASE I INSPECTION
3.2.1 VISUAL INSPECTION
Divers shall: (a).. perform cursory inspection of all jacket mewbers
to ascertain that nonéih;vé been broken loose or severely bent from

o

impact loadings dur:hé installation; and to emnsure that all cables and

‘other debris have been removed from the structure. (b) verify

that reach rods on the inside of each jacket :leg have been cut away
between the first and second levels of horizontal bracing. (c) verify

the presence of all anodes; and visually inspect cach for mechanical damage

and to ensure the welded connections to brace pipe are in tact; (d) visually

inspect the paint coated areas of jacket legs and braces between minus
six-foot and mean low water for cracking, peeling or abrasive wear.
(e), visually and/or ;é;giié;’rinspect each weld for obvious separations or
large cracks.
2.,2.2 VISUAL BOTTOM SURVEY
Divers shall search the bottom inside each jacket and over a 25-foot

radius circle about each jacket: leg to verify that all debris has been
removed. Théngtent ana lécation of any debris shall be noted.
3.3 PHASE II INSPECTION
3.3.1 PHOTOGRAPHIC INSPECTION

" Divers shall photograph all defecfs sgéh as weld cracks, damaged or
missing anodes, member buckling and coating damage. Preferably photographic
documentation shall include instantaneous video coverage (B&W) and close-up

color photographs (or slides). The UDATS camera on loanfrom EOD FAC, Indian

Head shall provide the video capability. For still photos, the standard
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NIKONOS camera with flash and close-up lens (if available) will be
adeduate.
3.3.2 ELECTRICAL POTENTIAL MEASUREMENTS

Divers shall take and report electrical potential readings at
gelected joints of each jacket with CHESDIV's u/w current meter. Because
of jacket design conformity, readings taken on one horizontal and one
diagonal brace pipe at each jacket leg joint can will be sufficient. At
least four separate readings will be taken on each brace pipe to be
measured. If any two readings indicate more thaé ~.8 volts
an additional four readings shall be taken and recorded.
3.3.3 MEASUREMENTS FOR SCOUR ANALYSIS

Divers shali take measurements of the relative distance between
the base of the jacket and the surrounding s6il. All measurements shall
be taken relative to the top of the base, horizontal brace pipe. This
brace pipe may be either exposed or buried hence a sufficient probe with
markings at least every 3"  should be brought for measurement purposes.
UDATS coverage of the soil sur;Ounding each leg = should be taken.
3.3.4 WELD INSPECTION

Each weld joining jacket legs to bracing members and all wglds
joining internal and external braces shall receive a thorough visﬁal
inspection for surface cracks; particular emphasis shall be given to the
toes of each weld. A wire brush for cleaning to bare metal and artifical

lighting (dive brites) shall be used as necessary.
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[ 3.4 REPORTING REQUIREMENTS s oy
’ Chk:
; ! g;‘. " A log of all members and welds inspected, whether or not a defect . : %z
( ey RIS
ba )y &
a is found, shall be maintained throughout each inspection. It shall i
]
- be the responsibility of the AREICC, or an appointed representative, 4,;';:::
“l"’
to record all data including items inspected and defects found. Uniform : '_.
a' log sheets will be developed, by the AREICC. ok
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" . SECTION FOUR «
) _&:.’ - OPERATIONS ;Ex
ToY oy
135 4.1 Mobilization i
:’i‘é \
Bt X\ VY
The SEACON will return from its Fort Lauderdale deployment on or
9P o
*o) about 20 June 1977. Upon arrival at NAB, Little Creek, OPCON of the N
"‘: "l‘k
4 3 SEACON will transfer from the Commanding Officer of the towing vessel , ":'3
t L)
) to COMCBLANT in accordance with CHESNAVFAC OPORD 2-77, Appendix F. .',
i 2
‘.: 7, ° When in homeport, the SEACON will be berthed at NAB, Little ‘:‘
P

‘ Al
the
0 Creek. N

CHESNAVFACENGCOM personnel, with assistance from members of UCT ONE,

’: ¢ will begin offload of the Fort Lauderdale equipment immediately. '.;E:.:
::}:'?: Following offload, OIC UCT ONE shall coordinate the onload, positioning EEEE:
’ \_ and seafastening of the UCT ONE TOA  equipment, CHESNAVFACENGCOM OCEI :_’
: 2 equipment and all mooring hardware. A deck layout plan and a mooring 'E
.:,: (f:‘ configuration and deployment plan shall be presented by OIC UCT OKE to ‘:
';3 the SEACON Master (POD) and the CHESDIV Project Director (AREICC). . .
5:::?‘ .for review and approval. (NOTE: Review and approval of deck layout, \'\
?:?3:2 mooring configuration and mooring deployment will be conducted from a :
;;?:“; standpoint of safety to personnel and equipment, and the towers and ’;:;;
:::E:‘:.. from the standpoint of SEACON capabilities; it is not meant to interfere .
;::,:.:.:‘; ' with CBLANT's Operational Control of the Project). .?.:
"i; ) At-Sea crew and diver training shall be accomplished during the 0
,;% b week of 28 June in accox;dance with the guidelines provided in Section 5, i -:Eg
;i? ‘ TRAINING.
::;:f:: As Tower #2 nears completion, (first tower to be insta]_led), the ‘_- :‘
;5 ;: ROICC ACMR will notify the CHESNAVFACENGCOM Project Director who will s
;;S::? 0N initiate tow confirmation with SERVRON EIGHT. Concurrently, OIC UCT ONE and i;
:\n: e SEACON POD ghall prepare the SEACON for towing in accordance with the

3::'«?

g 'l%.u‘
.‘l: a e "ﬂ":: "y
h \-' Ik:!*’x,,!‘].ﬁq, W 0‘:'.‘:‘1', l‘ufl‘ .ﬂ‘ A



requirements of the U.S. Navy Towing Manual, NAVSEA 0925-000-1000.
3% 4.2 Tow to Site
" On the day of the tow, OPCON of the OCP SEACON shall transfer
from COMCBLANT to the Commanding Officer of the towing vessel.

OIC UCT ONE and CHESNAVFACENGCOM shall mobilize their personnel for
at-sea operations and to assist in fastening towing hardware. The tow
will commence at NAB, Little Creek and cease at the installation site.

OPCON of the OCP SEACON will return to COMCBLANT upon completion
of the tow.

4.3 INSPECTION

The OCP SEACON will stand off and/or anchor away from the contrac;or's

equipment until instructions are received from the ROICC ACMR by motorola

radio.

The ROICC will advise the At-Sea Operations Director-when inspection

LY

operations may commence. Upon this notification, the At-Sea Operations

P,

Director may elect to commence the phase I inspection (see Section 3.4) if
in his opinion operations can be safely accomplished.
A variety of diving operational modes may be selected as follows:
(1) Diving from the contractor's derrick barge (LINDSAY).
(2) Diving from the tower itself.
(3) Diving from the SEACON, with the SEACON in an approved moor, or
- (4) Diving from a small craft such as an LCM-8 tied to the tower.
It will be the responsibility of the AOD to decide which mode of operation
will be the most efficient and within the safety constraints of the U.S.

Navy Diving Manual for the conditions prevalent at the time.
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5

;ﬁ;; Upon completion of ghe Phase I inspection, theAREICC shall

§ga &3& notify ROICC ACMR of all noted deficiencies with a description of

%§§§ each. ROICC ACMR shall in turn notify the contractor of the deficiencies
- for his correction.

55:; If the contractor elects to repair the deficiency at the time of

%;g notification, the SEACON and any small craft shall stand off from the site
;%L until the deficiency is corrected.

§§€' , The SEACON will then return to the selected operational configuration
§{§ and Phase II will commence.

}§é Again, the AOD or his designated dive supervisor shall take charge
sﬁa of the operation. Divers will obtain the data required by Sections 3.3
§;? and 3.4. In addition, the divers will verify that any deficiency noted
;;- during the Phase I inspection has been corrected. Any deficiencies noted
g&k duripg the Phase II inspection shall be forwarded by theAREICC to the

ROICC ACMR, aboard the contractor's derrick barge, at the close of the

) days diving operations. It will be the ROICC ACMR's responsibility to
e

P\

:?g have the contractor repair or replace the deficient work.

f i

5. Prior to commencing the Phase II inspection, the CHESNAVFACENGCOM

0 Project Director shall notify SERVRON 8 of the requirement for the
PR
:E} return tow, advising that Command of OCP location and the approximate time
. ) il

"
gﬁk and date desired.

® -
oy Upon completion of the Phase II operations, the SEACON shall either
Yy
:ﬁﬁ (1) reposition a minimum of 500 yards from the tower; or (2) set sail to
Ig‘

Pt

AN the site of the next tower installation, to await the arrival of the

@

;h) towing vessel. The project director shall keep SERVRON 8 advised of any
“

S

L

o3 change in tow requirements.
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4.4 Return Tow
Upon artival of the tug for the return tow, OCP crew members shall -
assist in effecting the tow connections.

OPCON of the SEACON shall transfer to the Commanding Officer of
the towing vessel until arrival of the SEACON at NAB, Little Creek.
4.5 DEMOBILIZATION
Upon return to it's home berth, the OIC UCT ONE shall ensure
that the SEACON and equipment are placed in a standby status to await
the next inspection. Subsequent inspections - including mobilization,
tow to site, at-sea operations, and return tow-shall be accomplished
in a mansnaer simiiar to rhat just descrihed.

Upon completion of the final inspection, the Platform Operations

Director, with assistance of UCT ONE, shall place the OCP SEACON into a

care-taker status —~ the recompression chamber, support van, TOA equipment,

e,
4..'_1,

etc... shall be offloaded.
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3 SECTION FIVE
e ‘ TRAINING
}‘:.\ [WSE
ORI 5.1 GENERAL
{ :.(t a
o R Training in preparation for SEACON operations and the ACMR
o underwater inspection shall be conducted under the cognizance of COMCBLANT.
o
S
o 5.2 TRAINING SCHEDULE
SENY
7;1{ The period for training is two-phased as delineated below:
)
é:? PHASE PERIOD
S
K+ *Inport Training - Familiarization
b
o SEACON 20-29 June
g INSPECTION PROCEDURES 20-29 June
ﬁEﬁ *At-Sea Training
n""\
AN SEACON 36 Juse - 1 Juiy
o DIVER REFRESHER 30 June - 1 July
9%
L)
Qf{ 5.3 TRAINING REQUIREMENTS
3 hY
;}1 5.3.1 OCP CREW TRAINING.
¥
O + The OIC UCT ONE shall select individuals to £ill the billets 0-2
b through 0-8, E-2 through E-4, H-1 through H-3 and D-1 & 2 as listed in
Wl
ALY
%k: CHESNAVFACENGCOMINST 5321.1. Individual Qualifications shall also be in
s
‘a\*' accerdance with .that CHESNAVFACENGCOMINST 5321.1. CHESDIV will provide
fﬁx personnel to fill billets 0-1, E-1, E-5 and H-4, 5&6.
o
-‘. .
' On-the—job crew training shall be scheduled during the week of
W 20 June to refresh personnel qualifications or to correct qualification
®
};? deficiencies. Individual training will be of sufficient depth such that
R :
e
;t T each individual can satisfactorily demonstrate proficiency in assigned component
RN
p-a system operation including prestart checks, system aligonment, start-up uvperation,
?fq{ maintenance, emergency procedures, and securing, as applicable. Team training Zf
e ,;5
238 will be afforded the OCP crew members to insure they are capable of operating the {;

%

" A Y

A%

“

A

“
r]

SEACON under all anticipated conditions in a safe and efficient manner.
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In addition to OCP operation, the OIC UCT ONE shall designate ;-1E

. : A

yﬁ% two individuals to receive on~the-job training in the operation and . PN

v
‘. ‘ .
o

maintenance of the cross-deck winch and 30 ton hydraulic crane. This

training shall consist of overboarding and handling construction and :$x€t
diving equipment and anchors with associated hardware. This training shall ;é?%i
come under the cognizance of OIC UCT ONE with assistance from the POD. }ﬁ?}%
In addition to the operations training described above, the Platform ?“FK
Operaﬁions Director shall plan and execute on-the-job training of the OCP %Eiss
crew in firefighting, damage control and abandon ship drills. Sufficient i;fé‘
training shall be conducted to insure familiarity with individual-assigned &f'(;
duties to enhance teamwork and to produce a capability to minimize damage ‘;€%5:
SRR

to platform, installed and roll-on equipments, and embarked personnel.
Formal firefighting and damage control training will be provided for

as many crew members as possible.

A A
.':'\_‘Jh'.', .

| .
.

Qy? During the week of 27 June, the SEACON will be operated at sea in RN

the vicinity of mooring site number 1 off Cape Henry. The purpose of this Ef: N

training is to develop and insure proficiency of the crew in all modes of S&EEE

WL

at-sea operation. The crew will be exercised in at-sea transit, diving, :Zn}x
maintaining station and establishing and retrieving moors. During this at-sea X :2

training period, the crew will also be exercised at emergency engineering plant ?ﬁisé

N casualty drills. RNAN
3 5.3.2  ACMR UNDERWATER INSPECTION TRAINING \1*-“
.g Designated UCT ONE diver personnel shall receive classroom training ' ES?i?
| e
 ; to familiarize sufficient personnel with the ACMR structural design, inspection ;VQI
information desired. Such training shall include, but not be limited to the fﬂi}

following:
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*ACMR Project Review - including structural design, installation

procedures, scheduling, and inspection significance.

*Motion Picture Films - At-Sea Construction (ARGUS Island); CBI
Underwater Welding Repair;

*Equipment Familiarization ~ use and maintenance of video photographic .
camera, corrossion meter;

*Inspection Plan - inspection terminology; reporting and recording;

baseline documentation; bottom search.

The AREICC will be available to assist the OIC UCT ONE as required

in its presentation.

Diver refresher training and recompression chamber operations

training may he program A

deemed necessary by the OIC UCT ONE.

The OIC UCT ONE shall conduct diver training from the OCP in
depths to 100 feet in the vicinity of mooring site number 1 off Cape
Henry. The purpose of this training shall be to refamiliarize the
divers with Mark I Dive System deéompression diving procedures, recompression
chamber treatment and, if available, the diving bell.

The extent of such

training shall be at the discretion of the OIC UCT ONE.
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SECTION SIX
ENVIRONMENTAL CONDITIONS

6.1 METEOROLOGICAL CONDITIONS

A review of meteorological data shows that favorable operating
conditions can be expected offshore Cape Hatteras, North Carolina,
through July, August and September, although conditions do deteriorated --
during the latter part of August and beyond.

Air temperatures range from 70-92°F in July and August, and from
63-88°F in September. The mean daily temperature is 80° in July and

August, dropping slightly to 77° in September.

-y
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liry conditions ave axcellent: visibility will ha at least
two miles, 992 of the time from July through September.

Measureable amounts of precipitation (more than a trace of rain or
drizzle) will be encountered less than 6% of the time during July, August
and September; with mean monthly precipitation of 4.8, 4.7 and 3.2 inches,
respectively. Average precipitation is normally significantly lower during
September, except when tropical storms and/or hurricanes occur. There is a
50Z chance that at least one tropical hurricane will pass through the region
during August or September.

Summer winds occur most frequent from the south and southwest during
July and August (see figures 6.la,b) and average 12 knots intensity. During
September, however, predominant winds come from the northeast quadrant
(figure 6.1c) with average intensities of 14 knots. Of greater significane,
winds exceeding 20 knots can be expected less than ten percent of the time
during July through Mid-August; however, the frequency of these high
intensity winds increases to 15-20 percent during late August and September,

when a tropical storm and/or hurricane is most likely.
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6.2 SEA CONDITIONS

Figure 6.2 indicates the relatively favorable but deteriorating

sea ccnditions from July through September and beyond. During July

and August, the predominate seas are from the southeast quadrant with

significant wave heights less than four foot, 60% of the time; and

less than eight foot, 90X of the time. In September, predominant seas

are distributed uniformily from the north, east, and south; the average

height increases slightly such that significant wave heights less than

four foot and eight foot can be expected only 50% and 85% of the time,

respectively.

of wave height versus direction for the months of July, August and September.

Figures 6.3a,b,c provide a further detail of percentage

The tidal cycle is diurnal with a mean range of 3.2 feet. The

maximum tidal range occurs in July (4.5 feet). The tidal cycle can be

closely approximated using the following reference:

NOAA Tide Tables 1977 - High and Low Water Predlcations, East Coast
of North and South America

and adjusting Hampton Ros, VA., data to that of Kitty Hawk, N.C.

Of fshore currents at the installation sites average just under 1 knot

a maximum 3 knot current can be expected, but 70% of the time, the current

will be less than one knot. The ACMR sites are in a transition zome between

the southerly flowing coastal current and the fringes of the northeasterly-

flowing Gulf Stream. The result is likely to be a change in current direction

over periods of one week or greater.

Surface ¥Water temperatures range from 700F to 85°F through the summer

months. The mean sea surface temperatures are 78°F § 80°F for July, August

and September, respectively. Depending on the prevalent subsurface current,

water temperatures at the sea bottom may be from 7°F - 20°F less than the
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S . * TABLE 8: AVERAGE PERCENTAGE OCCURRENCE OF SIGNIFICANT WAVE
rool . ' HEIGHT - DIRECTION GROUPS: 39°47.2'N, 75°05.7'W:
i B ) SPECIFIED 105 FOOT CHART DEPTH: OFFSHORE KITTY

HAWK, NORTH CAROLINA: AUGPST ‘

pen ] - Significant WAve Helght Groups (Ft.)
Directlon 0-1,9 2-3.9 4-5.9 6-7.9 8-9.9 10-15 15 Plus Total

N- (29 35 22 13 0.7 05 0.1 11.2
NE 2.5 4 3.0 2.1 1.1 0.9 0.1 13.8
® E 2.6 '.4.4 3.2 2.2 1.2 0.9 0.1 14.6
R , sei' 29 49 35 25 1.4 I 0.1 16.4
x| 43 s 7.2 89 55 33 1.7 1.3 0.2 28.1

ot Sw 5.5 5.0 1.8 0.3 0.0 0.0 0.0 12.6

L 4

1.2 0.3 0.1} 0.0 0.0 0.0 0.0 1.6
m 009 006 002 0-0 000 . 0-0 0.0 '.7
Totsl 25.7 31.7 19.5 11.7 6.1 4.7 0.6 100.0
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TABLE 9: AVERAGE PERCENTAGE OCCURRENCE OF SIGNIFICANT WAVE
HEIGHT - DIRECTION GROUPS: 39"47.2'N, 75°05.7'W:

SPECIFIED 105 FOOT CHART DEPTH: OFFSHORE KITTY. .
HAWK, NORTH CAROLINA: SEPTEMBER ,

Significant WAve Helght Greups (Ft.) :
Direction 0-1.9 2-3.9 4-5.9 6-7.9 8-9.9 10=-15 15 Plus Total

N 3.8 5.4 3.6 2.3 1.4 1.3 0.3 18.1°
NE . .3.7 6.7 4.7 3.5 2.2 2.0 0.4 23.2
. f
E 2.5 4.6 3.2 2.3 1.5 1.4 0.2 15.7
SE © 1.9 3.2 2.4° 1.7 1.1 1.0 0.1 1t.4 Y
. . !
S . 3.8 54 35 23 1.3 1.2 0.3 17.8 m&f
. - <~
r.,‘_».‘.
SW 3.3- 3.9 2.0 0.7 0.2 0.0 0.0 10.! W
W .2 05 0.1 0.0 0.0 0.0 0.0 I.8 -%a; o
. L Sl
. 4 D J
NV 0.9 0.6 0.3 0.} 0.0 0.0 0.0 1.9 :«,{
. s ,
Tofa' 2'0' 3003 '9-8 '209 7.7 6-9 '03 '00-0 . A0
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0 "f;&:
{A surface temperature.
ji Based upon surface observations and underwater photography taken
3
%1 at each of the installation sites, in-water visibility is expected to be
2
,:" at least 10 feet during daylight hours between 9:00 AM and 5:00 PM.
\
:‘y‘ 6.3 SEA BOTTOM Qo
W ' "
‘ Soil borings at each of the ACMR Towers sites indicates very dense ::.::g:
N : 3
he sand intermixed with shell fragments from the mudline to at least 30 feet s:o
e below the sea bottom. The submerged unit weight of this material is 60 pcf,
i
% with an average internmal friction angle of 40°,
\' '
i 6.4 FORECASTS
@
* To preclude operating difficulties from environmental conditions,
4
{
}.a‘ W, meteorological data and weather forecasts will be obtained periodically,
A,
“r T at least twice daily, from the Fleet Weather Service, Norfolk, VA. The
: : Officer in Charge will review and analyze the wind records and meteorological
! { charts twice daily and more frequently when deteriorating conditions are
, .
;!- forecast. In the event of impending severe weather, assistance for the SEACON
;i;: shall be obtained in accordance with Section Eight of this plan.
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:E i - SECTION SEVEN : frans
5 I SCHEDULING f%jﬁj
L AN
» He
7.1 MILESTONES UK
3:"5:\
: The contractor will begin transport of ACMR Towers #2 and #3 g"
4
! M\
1 .
s from its fabrication yard in Houston, Texas on 6 June 1977. Transit JOUREN
by ocean-going barges is estimated to take two weeks. Weather S §
h ad 8y
: permitting, installation of Tower #2 will commence on 20 June 1977, !’,,.-
. s
L
3 with completion scheduled two weeks hence. The remaining three Sl
" towers are to be installed in the following sequence - #3, #4, and #1; ’v'.:;
K 3
i: these installation are estimated to be of two, three, and two week durations. ” !
{ A
e" dhit e
. However, the contractor's estimates of installation times do not include :::‘:::“
, contingencies for weather, unforeseen equipment problems, or unanticipated ;_ "’u{"
k . )
. PoA N
. site conditions. &ﬂt«
e S
' R The construction contract provides for a governmment's acceptance A
: inspection of each tower as soon after notification by the contractor }.n_:{ \
U .. ‘
i o)
‘.\ that the tower is complete as is reasonable. As described in Section Three, f*":*t
i ]
',. Inspection Scope, the underwater inspection consists of two phases - Phase 1 N
v Inspection prior to or just after tower completion and Phase II inspection ‘;:g:é:;
k) n";,“ A
:‘; with baseline documentation. An ideal milestone chart for each tower g:"::t,:'
4 M
: inspection would be as follows: b
1 Day 1 - SEACON is towed to installation site, one day prior ::C:t:::::
> to tower completiom. O,
,‘ . -6.;_ \‘u:
] FRN)
3 Day 2 - (AM) UCT ONE divers complete Phase I inspection (if able to ::-«:a,g“‘
A dive from contractor derrick barge) 2
q (PM) Contractor barges break moor for next ACMR site.
la Day 3 - UCT ONE divers start Phase II inspection
: Day 4 - UCT ONE divers complete Phase II inspection
Y
q ’ Day 5 - SEACON returns to home port under tow.




A 7.2 SCHEDULE
R
. Based on the contractor's current schedule, a tentative UCT ONE
deployment schedule is shown in figure 7.1. This schedule is provided
Y for preliminary planning only - actual schedule dates will vary with

T4 the contractor's actual performance, weather and other contingencies

impacting.
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0t S SECTION EIGHT v
s z‘&” SAFETY N
;‘:‘i = -_:-
0
M) <
o 8.1 GENERAL
,:,1‘,;., Safety of personnel shall receive top priority during all t_\{
e
.}§: phases of training, mobilization, inspection and demobilization. 5)_: ;
v.".\“"‘ -«
O) ‘Each operation shall be conducted in such a manner that established
e, _ ""\
'.1:"'0 safety standards, practices and regulations, i.e. COMCBPAC/COMCBLANTINST {
o R
:?? 5100.1 Series, shall be adhered to at all times. Safety shall be the \:E
RN 't
L0 Sk
responsibility of each individual assigned to this inspection operation - ,
: e
A} A M
) sy each individual must practice safety on all his assigned tasks. He - ‘
P bt
» :,' shall also report promptly any unsafe conditions or practices to the ‘ by
:!.. W
At-Sea Operations Director, or his designated safety representative, so
o A
e that timely corrective actions can be taken. Q%
2o . A
ST, 8.2 SPECIAL PRECAUTIONS. 3
do '
8.2.1 RESPONSIBILITY. "
{iq : ‘-".
B Except as provided for in paragraph 8.2.2, safety of personnel, craft B
< ’ Ak
;3:, .: and equipment shall ultimately be the responsibility of the At-Sea Operations :‘-:::.
oAt LA
).'t“ Director with safety of operation of the SEACON the specific responsibility o
ey Rl
v of the FOD.
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8.2.2 SAFETY DURING TOW.

During tow, ultimate responsibility for the safety of all personnel,

-
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both craft, and equipment, shall rest with the Commanding Officer of the
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towing vessel (or Craft Master in the event a commercial tug is used). e
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] 8.2.3 DIVING SAFETY. o
::F‘.‘: cﬁj . - -*'
: “t Diving procedures and equipment shall be in conformance with the }3&
k) . .("
" requirements of the U.S. Navy Diving Manual, NAVSHIPS 0994-001-9010.

"ol 8.2.4 FIRST AID.

gfé The At- Sea Operations Director shall establish an equipped first

{% aid station aboard the SEACON.

\

)

;sa' A hospital corpsman or other person qualified and designated to

;"’s

j?b give first aid shall be available at all time during at-sea operations

gl

SN (tow and inspection).

A 8.3  EMERGENCY PROCEDURES.

R,

:‘: \ 3.2.1 TERSONNEL EVACUATION.

Y

° The U.S. Coast Guard operates Sea-Air Rescure (SAR) services from

EY: Elizabeth City, N.C. and Oregon Inlet, outer banks of N.C. Should

9!

emergency personel evacuation be required for any reason the following

- o 2
PP . e
l‘ -
ey
.

assistance is available.

a. Helicopter rescue from Elizabeth City on immediate standby status

;,\/") '

.%%é 24 hours per day; certified for night operations; helicopter is equipped

:;l with personnel hoist; capable of 110 knot speed (1-1 1/2 hours to ACMR sites).
i}g b. Hi-speed, all weather surface craft assistance from Oregon Inlet -
:;% 44 foot long motor life boat, on standby status 24 hours per day; 10-12

1; ~ knot speed (1-2 hours from ACMR sites), storm wave capability. For purpose

-
- o

I3

of coordination, SAR assistance should be requested from the Coast Guard

=y

;gt- Group Facility at Cape Hatteras which continually monitors radio
RO
o frequencies VHF/FM #16 (Emergency Broadcast Channel) and MF/AM 2183.4 KH.
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If medical assistance is required, depending on the extent of injury, o
.

civilian personnel will normally be transferred to the local hospital

AW

in Elizabeth City, N.C. Navy personnel would be flown to Portsmouth a?

Navy Hospital, Portsmouth, VA, 3?;

8.3.2 SEACON EMERGENCY PROCEDURES 5.
In the event of storm warnings or heavy sea predictions, the At- :;

Sea Operations Director and the POD shall decide whether to request tug giéA

support from CINCLANTFLT OPS; or Coast Guard Assistance from the C.G. 53%7

Group Facility at Cape Hatteras. Besides the motor life boat at Oregon Inlet .

and a second at Cape Hatteras, the U.S. Coast Guard maintains an ATF and ;Z$;

buoy tender on six-hour standby at it's facilities at Little Creek, VA., Fgﬁ

and Moorhead City, N.C. Either ATF or buoy tender could provide the SEACON ; ”

adequate towing assistance. When necessary, the SEACON shall make way g%%g

;3;. to aﬁdremainin.the vicinity of the Contractor's vessels until the é?}
requested tug support arrives or the envirounmental conditions safely :

subside to continue at-sea operations. }ii

A

Should the SEACON come in extremis due to unforeseen circumstances, ) (

immediate tug support shall be requested {rom the Contractor's Derrick ‘?,

Barge LINDSAY (VHF/FM #16). The radio operator will immediately notify Egii

the Barge Master, who in turn will contact the contractor's project éﬁf

manager and ROICC ACMR. The contractor will dispatch one of its ﬁhﬁ

available tugs to assist the SEACON until jovermment support arrives or E&E%

until the extremis situation can be remedied. E;E
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| TO:  COMCBLANT LITTLE CREEK VA (! P ':215‘:1
[1 Y, . . Lz .
" INFO: CINCLANTFLT MORFOLK VA = L
I . =5 -

e UCT ONE -
o :

i COMNAVFACENGCOM ALEXANDRIA VA 03

\ .

py  LNCLS /705006// o

1 CINCLANTFLT FOR CODE N92 !
EY ~

: COMNAVENCENGEOM FOR PC-2 =

P UCT ONE SERVICES IN SUPPORT OF EAST COAST AIR CCYMBAT MANEUVERING RANGE .
X - . .

. (EC/ACMRY; COMFIRMATION OF

' '

1 A. CHESNAVFACENGCQM LTR FPO-1CP:FM/11000 DTD 22 OCT 76 (NOTAL)

‘: B. FOMECON CDR ERCIIUL, ‘CHESMAVFACENGCCM AND LCDR %COD, UCT ONE OF 7 APR 77
o) .w1. REF A LISTING REGUESTED UCT ONE SUPFORT 0 COHDUCT UNDERHATER INSPECTION
' ERVICES O FOUR EC/ACH2 TOWERS. REF B INFORMALLY ADVISED UCT ONE AVAILABILITY
.i"

i;?: " TO CONDUCT SUBJECT INSPECTION. TIEE STRUCTURES WILL DE LOCATED 15 TO 32 MILES
)

t‘i‘

B GFFS!UORE XITTY AWK, N.C. IN WATER DGPTIS FROM 83 TO 105 FEET. EACH IMSPECTION
[ .

WILL BE AN ESTIMATED FOUR DAYS IN DURATION, INCLUDING TRANSIT TIME. FIPM, FTXED

d .

Y DATES OF EACH INSPECTICN WILL NOT BE KNOWN UNTIL OFFSHORE COMSTRUCTION BEGINS;

4 ) )

4 HOWEVER, MINIMUM 72-HOURSNOTIFICATION WILL BE POSSIBLE. THE PERTOD FOR OSFSHORE
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Y CO‘IS"'RUCTION IS GURRENT LY SCHEDULED BETWEEN 20 JUNE AND S SEP 77.

Y

‘- - - e

2. JOI\T GOVEK‘NEN!' AND CONTRACTOR ACCEPTANCE AND BASELINE DOCU‘-E\ITATIO‘I ARE

REQUIRED PRIOR TO CONTRACTORS DEPARTURE FROM EACH TOWER SITE TO PRECLUDE COSTLY

3

' STANDBY TIME. THE OCEAN CONSTRUCTION PLATFORM (SEACON) WILL BE PROVICED TO

- . ) ~d
’ SUPPORT THE REQUIRED UNDF.RNATER INSPECTION. ARRANGEMENTS FOR A SUPPORT VESSEL

>

g

7O UNDEXTAXS TOW OF THE SEACON TO AND FROM THE CONSTRUCTION SITE HAS BEEN
INITIATED BY THIS COMMAND. A PROJECT EXECUTION PLAN WITH TRAINING AIWE;: WILL
BE PROVIDED BY THIS COMMAND AND FORYARDED TO COMCBLANT FOR EXECUTION, .

5. UCT ONE USE OF SEACON DURING THE SWBER TIME FRAME TO SUPPORT OTHER FLEET

PROJECTS WAS DISCUSSED DURING REF B. IT WAS SUGGESTED' THAT OPCON IN ACCORDANCE

WITH CHESMAVFACENGCOMINSTS 3100.1 AND 5321.1 BE TRANSFERRED TO-COMCRLANT FOR

ACCOMPLISIDENT OF ALL UCT ONE SUMER WORK TNCLUDING THE UNDERVATER INSPECTIONS
Top EC/ACHR.

4. REQUEST CONFIRMATICY UCT.ONE. OF AVAILABILITY FOR EC/ACIR TG PROVIDE )

PERSOMMEL FOR UMDERMATER INSPECTION AND MANNING OF SEACON AND APPLICABILITY

OF COMCBLANT TAKING OPCCN FOR THE ABOVE OPERATION PLRIOD.

FPO-1...1C11...1C...1C2...1EA...ROICC ACMR...#J...DAILY...ROUTE...0143(2)

LT. R. H. MAYER, CEC, USN, ROICC ACR
33831, 4/12/77:ps

&% D.MWITISCHIEBE, C.Q., CAPT,CEC,USH,33300
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FM COMCRLANT NORFOLK VA ———— == T}
' \TO RUEBJHA/CHESNAVFACENGCOM WASHINGTON DC 0s? '
INFO RULSSAA/CCMNAVFACENGCOM ALEXANDRIA VA B BN
RUCSTARSCINCLARITLY NORFILK YA R
ZEN/UCT ONE 0143 HLE
8T

UNCLAS © £ T 0 //NCZCCG// , £123 REF
CINCLANTFLT FOR CODE N32 2Led B4
UCT ONF STZRVICES IN SUPPORT OF EAST COAST ACMR =
1. CHESNAVFACENGCCM WASHINGTON DC 1220387 APR 77 LESTND:

1< IRT REF As UCT CNE SCHEDULED TO PRCVIDE OCP SEACON GPERARIDNC/CON- -
STRUCTION CREYW FOR PERIOD 11 APR TO 3G SEP 77s WITH DanEA' 6“%ANNTVG Q)
LEVEL FROM COMPLETION CURRENT FT. LAUDERDALE CA TOR WORK UNTIL oGP -
SEATON RETURN NAB LCREZTK.

2. UPON OCP SEACCN RETURN TO NAB LCREEKe UCT ONE DIVER RECCMPRESS ION
SYSTEM» COMPLETE MK-1 SYSTEMs OPEM 3ELLe IF AVAILABLEs ANDANCILLARY
INSPECTION EQUIPMENT FOR ACMR WORK WILL 2E PLACED OMN BOARD AND TRAIN-
IN6 COMMENCED. NO OTHER USE OF OCP SEACON FOR fLEET FROJEZCTS NCW
SCHEDULED.

PAGE 02 PRULYSDKo5305 UNCLAS E F T O
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CHESNAVFACENGCOM WASHINGTOM DC

CINCLANTFLT NORFOLX VA
COMNAVSURFLANT NORFOLK VA
COMSERVGRUTHO
COMSERVRON EXGHT
COMNAVAIRLANT NMORFOLX VA
COMNAVFACENGCOM ALEXANDRIA VA
COMNAVAIRSYSCCM WASHINGTON DC
CHESDIV SEACON

UNCLAS //N03000//
_ COMNAVFACENGCOM FOR PC-2
¥ COMNAVATRSYSCOM FOR CODE OSE
TUG SERVICES ™ SUPPORT OF EC/AGMR; REQUEST FOR

~A. FONECONS LT. MAYER, CIESNAVFACENGCOM AND LCDR DALTON, CINCLANTFLT 332C, OF

1 MAR 77 AMD 8 APR 77.

1. AS DISCUSSED REF A, TOWING SERVICES ARE REQUIRCD FOR THE OCEAN CONSTRUCTION
PLATFORM SEACON FOR FOUR (4) FOUR-DAY PLERIODS DURING JULY/AUGUST/S';E'PTEHBER 1977.
Z. N 13 JAM 77, CHESNAVFACENGCOM AWARDED A $12.5 M CONSTRUCTION CONTRACT TO

" BRQWN & ROOT MARIME OPERATORS TFOR CONSTRUCTIONM OF THE LEAST COAST AIR COMBAT

A . . . .
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_Eﬁ.}l‘b\NUEVERING‘ RANGE (EC/ACMR) TOWERS. THE STRUCTURES WILL BE LOCATED 15 TO 32

Wy . . . o .
MILES OFFSHORE KITTY HAWK, N.C. IN WATER DEPTHS FROM 83 TO 105 FEET. INSTALLA-
TION OF EACH STRUCTURE 'WILL INVOLVE THO TO THREE WEEXS OF AT-SEA CONSTRUCTION,

AND IS SCHEDULED BETWEEN 20 JUN AND 5 SEP 77.

W

" 3. JOINT GOVERNMENT AND CONTRACTOR ACCEPTANCE INSPECTIONS AND BAS_ELI}{E_ DOCLMENT -
ATION ARE REGUIRED Pé.zosz TO CONTRACTORS DEPARTURE FROM EACH TOWER srré T PRE-
CLUDE COSTLY STAND3Y TIME. AN OCEAA CCNSTRUCTION PLATFORM, SEACGN, (3—&‘?::3-33)
WILL BE USED TO SUPPORT THE REQUIRED SURFACE AND UNDERWATER Isspscnoﬁ“?t A
VESSEL WILL BE REQUIRED TO TOW THE SEACON TO AND FROM ITS BERTH AT NAB Lﬁfﬁﬁ

. CREEX TO THE TOWER SITES (DISTANCE VARIES WITH TOWER FROM 57 TO 83 MILES).

4. TAW REF A, IT IS REQUESTED THAT TASKXING OF AN ATF OR EQUIVALENT VESSEL(S) TO
TOW/ASSIST TUE STACON DURING THESE INSPECTIONS DE CONSIDTRED DURING THE 4Tit QTR

‘. FY 77 CINCLANTFLT SCHCDULING CONFERENCE. EACH INSPECTION WILL BE AN ESTIMATED

FOUR DAYS IN DURATICN, INCLUDING TRANSTIT TINE. FIRY, FIﬁE- DATES OF EFACH
INSPECTION WILL NOT BE KuOw UNTIL OFFSIORE CONS RUCTION BEGINS; UJUEVER,
MTEXMM 72-10DUR NOTIFICATION WILL BE POSSIGLE. .ESTHL?\'I'E FO;'I EQ;LJIPx‘-iE;\‘T COMBERCIAL
TUG SUPPCRT RANGE FRCM 340-60.

5. POINTS OF CONTACT, IF FURTILER INCONNTION 1S REQUIRED, ARE LT. MAYZR AND/GR

MR. DON MASSO, CHESWAVFACEMCCOM, AUTOVON 283 3881,

FPO-1...1C11..,1G,. 1@'7 1EA...ROICC ACMR. ..#7). . .DAILY...ROUTE...0143(2)

X % PR,
o':-’ \l
s,

LT. R. H. MAYER, CEC, USN, ROICC ACHR _ _ %
33}8}, 4/12/77:ps - 5;-.;:{
A o

D.yw nécmgs:/_c.cl / CAPT,CEC,USM, 33300 G
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CHESNAVFACENGCOM INSTRUCTION 5321.1

NAVAL FACILITIES ENGINEERING COMMAND

BUILDING 57, WASHINGTON NAVY YARD
WASHINGTON, D.C. 20374 IN REPLY REPER YO!
CHESNAVFACENGCOMINST. 5321.1

FPO-1
JUL 7 1976

1. Purnaosa.

From: Commanding Officer, Chesapeake Division,
Naval Facilities Engineering Command =
Subj: Manning Requirements for NAVFACENGCOM's Ocean Construction
Platform; promulgation of
Ref: (a) CHESNAVFACENGCOMINST 3100.1
Encl: (1) Ocean Construction Platform Watch, Quarter and Station Bill
(2) OCP Organization - Manning Level I
(3) Billet Description Sheets

Thia inztruction promulgates thz nperational manning require-

ments for NAVFACENGCOM'S Ocean Construction Platform (OCP).

and delineates the OCP's manning policy.

: 6&2 3. Discuss’ic;'n: N

2. Background. Reference (a) sets forth the operating policy for the OCP

a.

The OCP will be manned in accordance with reference (a) and with

the Watch, Quarter and Station Bill (WQSB) (Enclosure (1)). The use-of

the OCP will normally be in response to a Fleet operation order and/or
construction plan. These documents will direct the assignment of CHESNAV~
FACENGCOM and Naval Construction Force (NCF) personnel to the WQSB,
and will also establish the appropriate manning level(s) dictated by the
project's schedule and operational needs.

b. The WQSB is organized into five manning levels, each of which
represents a different operational activity. The highest level, Manning
‘Level I, is organizationally described in Enclosure (2).

c. Personnel assigned to billets in the OCP's WQSB shall meet the
qualifications established by the billet description in Enclosure (3).

d. The conduct of military personnel selected to fill the billets in
the WQSB must be in accordance with military regulations, parent unit
instructions, and the UCMJ, and that of civilian personnel in accordance
with standing CHESNAVFACENGCOM, Navy, and Civil Service regulations.
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CHESNAVFACENGCOMINST 5321.1

4. Action. The organization who has operational control of the platform
must provide a manning plan, which reflects compliance with Enclosures (1),
(2), and (3) and with reference (a), 90 days in advance for review and
approval by the Commanding Officer, CHESNAVFACENGCOM, or his agent,
the Head, Ocean Engineering and Construction Project Office.

2l

Pe Wa Wittschich,

Distribution:
Lists I, 11
NAVFAC (PC-2)
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CHESNAVFACENGCOMINST 5321.1

OCP ORGANIZATION - MANNING LEVEL I

The OCP organization has three operational components, each of which
functions under an operational director who reports to the At-Sea Operations
Director (AOD). The AOD reports directly to the ROICC/Project Director,
who is designated by the implementing Operation Order and/or construction
plan and who has overall responsibility for the project's completion. Figure
1 depicts the OCP organization for Manning Level I and its relationship to the .
ROICC/Pro;ect Dn-ector Orga.mzahonal responsibilities are as follows.

A. At—Sea Operahons Director (AOD) Has overall responsibility for
the safe and efficient operation of the OCP. This includes all platform and
equipment operations and the maintenance and direction of assigned personnel,
The AOD's responsibility begins when the platform is transferred to his custody
in accordance with an Operation Order and/or censtruction plan.

- B. Dlatform Opﬁra'ﬁons Director {PCD). The POD is responsibla for tha
safety, navigation, and movement of the OCP beginning at the time the OCP is
mobilized for a project. In addition, he is responsible for the operation and
maintenance of installed and roll-on/roll-off equipments and systems. In carry-
ing out his responsibilities, he is responsible for and directs the personnel
assigned to him for platform operations, as shown in Figure 1. During
extended underway periods, the POD may be relieved by the Assistant Plat-
form Operatlons Director.

1. Navigaﬁon"Operatiohs Assistant. Responsible for the safe navi-
gation and transit of the OCP and for organizing and dn-ectmg the activities of
the follomng personnel:

a. Quartermaster. Provides operational and administrative
support on the bridge, which includes keeping a quartermaster's log, com-
munications log, bearing record log, anchor log, contact log, fathometer
records, and position-taking and reporting records; operating radio and
telephones or signaling devices; using and maintaining charts and navigation
publications; and operating equipments located in the bridge area.

b. LookouE. Provide visually observed information to the POD
regarding surface and air contacts to aid him in avoiding collision at sea.

c. Helmsman. Operates the control console on the bridge or
the control center during all ynderway operations. He is also responsible _'—:,]
for the cleanliness and maintenance of the bridge and control room areas R
and adjacent structures. ‘
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d. Boatswain and Deck Seaman. Assist in such operations as
line handling, mooring, anchoring, rigging, loading/offloading (for fuel,
water, stores, etc.), taking craft alongside, and construction which involves
the use of installed deck equipments (e.g., cross deck winches, anchor wind-
lass, etc.).

2. Operations Support Assistant. Responsible for the efficient
conduct of those functions' necessary to support logistically construction opera-
tions and to berth and feed personnel. This includes operating the mess and
accounting for the sale of meals. Coordinates administrative efforts to assure
the timely and adeduate provision, receipt, issuance, and storage of stores,
equipment spare parts, and documentation.

a. Cook/Messman. Responsible for the ordering of stores,
preparing and serving of food, and operating of the galley in accordance
with Navy standards regarding health, cleanliness, food storage, and pre-

_paration. Duties also include menu preparation.

b. Starekeeper. Maintains a spare part inventory to asanre
required spares are on board; issues and orders spare parts and consumables;’
issues and receives messing, berthing, and cleaning equipment; and main-
tains records, receipts, and files to assure that replacement orders are sub~
mitted and that replacement costs can be developed at the termination of an
OCP operation.

c. Hospital Corpsman. Provides for the health and welfare of
personnel. Must be qualified in diving medicine. Coordinates with assigned
personnel who inspect the mess for cleanliness.

3. Engineer. Operates and maintains propulsion, auxiliary,
mechanical, electronic, and electrical systems and equipments. This includes
the internal and external hull and installed fitings. Responsible for the main-
tenance of roll-on/roll-off equipment. The engineer's duties include: oper-
ating and maintaining equipment; executing established preventative maintenance
programs; inspecting the hull and internal spaces to prevent flooding, fire, or
other unsafe operating practices and reporting the results of these inspections
to the POD; the establisf'\ing of an engineering watch to assure equipment 1s
dperated in accordance with established practices; the training and directing
of personnel in the use of damage and casualty control equipments and pro-
cedures to combat casualty situations; effecting repairs to installed systems
and equipments; ordering, receiving, and storing fuel, water, lubricants,
and other consumables for engineering operations; and ordering spare parts

to effect repairs of assigned equipments in accordance with planned levels of e

" maintenance capability. He will be responsible for coordinating and directing :::‘:jj

the efforts of the following personnel: Y
N
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A a. Propulsion Assistant. Assists in the following systems and/or - *—-;—3
\ '_t'_s- “*>  equipment: dynamic positioning engines, drives, and propellers; fuel and lube o
-\J‘: oil systems; steering and positioning equipments; electrical generating and ::::',
' distribution systems; engine annunciating, safety and control systems; ballast- o
ad ing systems; and all compartments, tanks, piping, cables, alarms and indicat- B
g ing systems associated with the above. . '
1% IR
‘} b. Auxiliary Systems Assistant. Assists in the following systems
I and/or equipments; heating, ventilating, and air conditioning systems; fresh .
\ water storage and distribution systems; sewage and sanitary systems; air
:"3 compressors and air distribution systems; damage control equipment; fire
) fighting and flushing; safety equipment; galley equipment; anchor windlass

o and capstan; lighting; topside fittings and accesses; cable storage and handling;

MY
").

machine shop; diving locker installed equipment; tool inventory, storage, and
- distribution; and, all compartments, tanks, piping, cables, alarms, and indi-
cating systems associated with the above.

...,
o
-
v A A AR

c. Machinisgt. Assists the engineer.

s

-
e

.

d. Electronics Maintenance Specialist. Maintains the installed
electronics equipments. Assures all spare parts, equipment documentation,
and technical support are available to support OCP operations.

it 4

o
PR AR )

.

P
R R A
sl
o
a

C. Technical Support Operations Director (TOD). Has overall respon-
_sibility for providing technical support to the AOD in the following areas:
precision navigation and positioning of the OCP during construction operations;
project execution status reports; construction operations status and data col-
lection; project communications; engineering computations; project reporting' o
and record keeping; analyses of and recommendations regarding interaction
D between the OCP and the construction system. The TOD will be assigned to
’ the OCP during periods of construction operation. The size and composition
&}) of the TOD and his support staff will be dictated by the project requirements
:

]

)
X

-
‘-"1':"4 -';11

and will be delineated in the approved Project Execution Plans. During con-
struction operations, the TOD and his staff will be responsible for the opera-
4 tion of installed or roll-on equipments required for fulfilling the above areas

of technical support.

D. Construction Operations Director (COD). The construction support
operations will normally be provided by a unit of the NCF or a government
contractor. As such, all operations under the COD and the administration
and conduct of assigned personnel become his responsibility. The COD is
responsible for executing construction operations as delineated in Operation
Orders and/or construction plans. The COD and his supporting personnel

Enclosure (2) SR
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are responsible for the operation and field maintenance of all roll-on equipment
in support of construction operations, except those otherwise assigned to the
TOD and POD; the operation and maintenance of the Table of Allowance equip~
ments; the training and performance of construction personnel assigned to the
COD; and the scheduling, execution, and safety of construction operation.
Depending on the scope of the construction, the COD will have a varying number
of personnel assigned to him to assist in the conduct of these duties. The exact
number of assigned persorinel will be based on the execution plan developed for
a specific project. The duties of the assistants to the COD are as follows:

1. Assistant for Diving Operations.A Responsible for the conduct
and safety of personnel involved in OCP diving operations, to include the opera-
tion and maintenance of diving support equipments.

2. Assistant for Deck Equipment Operations. Responsible for the -
operation of construction equipment for the training and assignment of construc-~
tion personnel, for the loadout and rigging of the OCP, and for the handling of
facilitizs ic be instalied in accordance with epproved construction plans,

3. Assistant for Construction Systems Logistics and Maintenance.
Responsible for meeting all logistic, maintenance, and support requirements
necessary to assure that construction operation requirements are met.

i AR ; N " q Iy
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DUTIES: (AS LISTED IN ORGAHIZATION, W, Q & S BILL, PLATFORM ORDERS & OTHER BILLS)

BARGEMASTER - MASTER OF OCP (EQUIVALENT TO OIC OR CO)
NAVIGATOR WHEN NOT ENGAGED IN CONSTRUCTION OPERATIONS
CHIEF WATCHSTANDER

ﬂ,.v
:ygv PLATFORM ADMINISTRATION - MAINTENANCE - UPKEEP ~ SECURITY
A CARETAKER DURING PERIOLS OF INACTIVATION
RESPONSIBILITIES: (THOSE SPACES, SYSTEMS, EQUIPMEMTS OR ORGANIZATIONAL FUNCTIONS
E——— ?‘A‘Lurc UNDER THE coa.um‘ce OF me ML‘LETT""_"_—‘—'
PROPER OPERATION AND HAINTENANCE OF OCP AND ALL INSTALLED AND-ROLL-0N
EQUIPMENT ABOARD AND FOR THE SECURITY, SAFE NAVIGATION AND MATERIAL .
CONDITION OF OCP. DETAILING OF WATCH, QUARTER AND STATION BILL FOR
OCP, INCLUDING EMBARKED CONSTRUCTION CREW/PASSENGERS, EXCEPT DURING
OPERATIONS. OVERALL CREW TRAINING FOR OCP OPERATIONS AND DAMACE CONTROL. ..
CARETAKER FOR OCP WHEN INACTIVATED. REPAIR, CORRECTIVE, AND PREVENTATIVE
MAINTENANCE. LIAISON WITH REPAIR FACILITIES. SUPERVISION OF LOGISTICS ~
- o FOR OPERATIONS. OPERATIONAL SUPPORT OF CONSTRUCTION OPERATIONS. -
LOADING AND STABILITY. DURING CONSTRUCTION OPERATIONS, OPERATES THE OCP
. AS DIRECTED BY THE AT-SEA OPERATIONS DIRECTOR AND APPLICABLE OP ORDERS
AND CONSTRUCTION PLANS.
QUALIFICATIONS REQUIRED: (BACKGROUND, EXPERTEMCE, TRAINIMNG & SKILLS NEEDZD TO
PROPERLY FILL TEE GILLET) . -
eSing
GENERAL: QUALIFIED FOR COMMAND AT SEA BY U.S. T
- NAVY OR COAST GUARD MASTERS
PAPERS (UNLIMITED TONNAGE -~ ANY
OCEAN)
S
Yo
SCHOOLS: ysN SHIPHANDLING
FIREFIGHTING
DAMAGE CONTROL .
INSTRUCTOR
PROPULSION PLANT OPERATION
00D UNDERWAY
NAVIGATION/PILOTING
NAVY DIVING SCHOOL OR EQUIVALENT .
PRACTICAL EXPERIENCE: OCEAN ENCINEERING PROJECT EXECUTION
TEN YEARS EXPERLENCE IN SBEAGOING
K VESSELS
TWO YEARS COMMAND AT SEA
PERSONNEL TRAINING
FISCAL AND MATERIAL MANAGEMENT
SKILLS: SEAMANSHIP
NAVIGATION
MANAGEMENT
DIVING ,
v RIGGING . GG
& RGN
Pl .':x':\':'
f*d -- ._- _.-
') Ry
. -——l AT
(f..‘ ) .:‘.:.]
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I OUTIES: (AS LISTED IN ORGANIZATION, W, Q & S BILL, PLATFORM ORDERS & OTHER BILLS) vy

@ WATCHSTANDER UNDERWAY - 00D : TYe
5 CHIEF ASSISTANT TO PLATFORM OPERATIONS DIRECTOR (EXECUTIVE OFFICER) &0
v""QTQ TRALLING OFFICER ) Ry
SN C PLATFORM ADMINISTRATION DURING UNDERWAY OPERATIONS ’ )
{8 ‘ | NSS!

2ESPOMSIBILITIES: ‘ {THOSE SPACES, SYSTEMS, EQUIPMENTS OR CRGAMIZATICNAL FUNCTIONS

g . FALLITG URDER TNE COGAIZAUGE OF (NE BILLET)

PROPER OPERATION, MAINTENANCE, SECURITY, SAFE NAVIGATION, MATERIAL

el CONDITION OF THE BARGE AKD SAFETY AND CUMFORT OF THE CREW AND EMBARKED -
i CONSTRUCTION TEAMS/PASSENCERS. ASSISTS POD IN PLANNING AND EXECUTION

s OF TRAINING PROGRAMS DURING MOBILIZATTON PERIODS. SUPERVISES DECK

P : OPERATIONS OTHER THAN CONSTRUCTION. RESPONSIBLE FOR THE PROPER

ﬁ& : OPERATION OF HOTEL SERVICES AND OTHER VESSEL ADMINISTRATION.

; . ) . ~

2,
t;.:'l -
r
; Y QUALIFICATINONS REQUIRED: (BACKGROUND, EXPERIENCE, TRAINING & SK[L.LS REEDED TO
:?3 PROPERLY FILL iHE BILLET) . .- -
o . . YES[HO .
T GEMERAL: QuUALIFIED DECK WATCHSTANDER AND/OR
iR NAVY OR COAST GUARD QUALIFIED

® CRAFTMASTER
.
3

28
{*.'_
Sl .‘-('\_

R

A 8
. SCHOCLS: ynstRUCTOR
RN FIREFIGHTING
';a DAMAGE CONTROL )
: EMERGENCY SHIPHANDLING OR 0OOD
b)
o)

gy
”.
jﬁ? PRACTICAL EXPERIENCE: THREZE OR MORE YEARS IN OCEAN
% ENGIMEERING

o . PROJECT EXECUTION
& PERSONNEL TRAINING

j PLANNING AND MANAGEMENT
. )
»?

" SKILLS: sEpamansHIP

\ NAVICATION

o RICGING
- T OCEAN CONSTRUCTION OPERATIONS
e SHIP CONSTRUCTION
(2 RADAR OPERATIONS

5 RADIOTELEPHONE PROCEDURES

-
(o “Tur

%) ALY

' -

“ s g - T
&3
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DUTIES: (AS_LISTED IN ORGA.'IIZ.‘\TION. W, Q&S BILL..PLATFORM OROERS & OTHER BILLS)

NAVIGATION AND COMMUNICATIONS WHEN NOT ON CONSTRUCTION OPERATIONS
SUPERVISION OF BRIDCE AND CONTROL ROOM WATCHES

HEAD OF OPERATIONS DEPARTMENT

WATCHSTANDER - 0OD

»

R
RESPONSIBILITIES: (THOS: SPACES, SYSTCMS, EQUIPMEMTS OR ORGANIZATIONAL FUNCTIO'(‘
. - FALLITR USDER THE LOGI’HZ'\IICL OF _THE BILLET)

- -

BAGIVATION OF OCP WHEN NOT O CONSTRUCTION OPERATLONS
ORCANIZATION AND DIRECTION OF QUARTERMASTER, HELMSMEN, AND LOOKOUTS
INTERNAL AND EXTERNAL COMMUNICATIONS

- ”
QUALTFICATIONS REQUIRED: (BACYA20UND, EXPERIENCE, TRAINING & SIJLLS HEEDED TO ‘;I'C:;}
T pRCrEALY PAEL THE BILLET)™ { et
: SCELE Sy
GERERAL: CELESTIAL, ELECTRONIC AND ACOUSTIC
NAVICATION, COMMUNICATIONS -
QUALIETED HELMSMEN OF OCP §; ‘
) 20
25 ]
] O‘z}
S
SCHOOLS: yavicatron ey
FIREFICHTING : RN
DAMAGE CONTROL : ALY
SHIPHANDLING - 00D A :*%
RADAR .
SPECIAL NAGIVATION EQUIPMENT Oh
9 PRACTICAL EXPERIENCE: tuo OR MORE YEARS AT SEA IN DECK
A s BILLETS <z
R FAMILIARITY WITR CHARTS AND LIGHT s
~ ] LISTS e
&Q . ‘\'.:-_..
° SKILLSS naviGATION A8
COMMUNICATIONS
PILOTING o . : e
LOG KEEPING . i
i e
N
Ak SO
o o w. La
i,

¥
a
a
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CJITLE: QUARTEKN LTER TR no: ok

. TELEPHONES AND SIGNALLING DEVICES, USINGC AND MAINTAININC CHARTS AND

DUTIES: (AS LISTED IN OPCANLZATION, W, Q & S BILL, PLATFCRM O20DERS & OTHER RILLS)

ASSIST NAVIGATOR IN DUTIES, INCLUDIMGC CELESTTAL, ACOUSTIC AND ELECTRONI-
" NAVIGATION, PILOTING, SICHALLING, COMMUNICATIONS, AND POSITION
PLOTTING

KEEPINC OF LOCS

MAINTENANCE OF CHARTS AND NAVICATION DEVICES

RESPONSIBILITIES: (THOSE SPACES. SYSTEMS, EQUIPHENTS OR ORGANIZATIONAL FUNCTIOM
, FALLTHG_URUER_THE_COGATZALCE OF (L BILLES)

ASSISTS DURING UNDERWAY PERIODS FOR PROVIDING OPERATIONS AND ADMINISTRA
TIVE SUPPORT IN THE COMTROL ROOM OR BRIDGE WHICH WILL INCLUDE KEEPINC
THE SRIPS LOG, MAINTAINING A COMMUNICATIONS LOG, OPERATINGC RADIO-

. W
NAVICATION PUBLICATIONS, KEEPING BEARING RECORD LOG, ANCHOR LOGS, : o
CONTACT LOG, FATHOMETER RECORDS, AND POSITION TAKING AND REPORTING. o B
RESPONSIBLE FOR ALL VISUAL COMMUNICATIONS. : . , '§:¢
r
S
, : : o
QUALIFICATIONS REQUIRED: (BACKGROUMD, EXPERIENCE, TRALNING & SKILLS NEEDED TO ",:'.
= = BRGDZALY FILL VIIE BILLET) - &.‘;v‘
: ’ )
- YES[ 0 Wy
GENERAL: ong OR MORE YEARS OF BAVIGATION AND | _ [ .
PILOTING EXPERIENCE e
USH QUARTERMASTER OR .EQUIVALENT gt
QUALIFIED AS OCP HELMSMAN Qt‘
B
AN
XS
h"‘
SCHOOLS: FIREFICHTING ™
DAMAGE CONTROL I
SIGNALLING : )
COMMUNICATIONS }'?
QUARTERMASTER Y
RADAR o
-
ffﬁ
anﬂu
S w !
Y
PRACTICAL EXPERIENCE: oNE OR MORE YEARS OF NAVIGATION AND s
- P PILOTING EXPERLENCE _
' FAMILIARITY WITH COAST CUARD : : HCS4
DOCUMENTS, CHARTS, LIGHT LISTS A
VISUAL COMMUNICATIONS s
l“ﬁ”ﬁ?’.
SKILLS: VISUAL SIGNALLING AND USN SIGNAL S,
- — _ ]
BOOK
BEARING TAKING - . . : e
PLOTTING - -
ANALYZINC WEATHER DATA _ . N
RADAR PLOTTING RS
S
S
S

S2TIT N
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‘,-A TITLE: HELMSHAN BILLET nn;  03/0¢ 3
U 2 ' .
DUTIES: (AS LISTED In OR(J?IIZI\TXON ., 0 &S BILL, PLATFORM ORf)ERS & f“l’li:ﬂ BILLS) A
.““ A “L‘
:.:s &.{)3 _ HELMSMAN IN PILOT HOUSE OR OPERATIONS CENTER :3;
S | -
%)
ot 3
Oy R
{
.’!&: Wl . ' ) 7 0
s .. RESPOMSIAILITIES: (THOSE SPACES, SYSTEHS, EQUIPMENTS OR ORGAMIZATIONAL runmoae E{
5y - . - FAULIFG UADEW TitE COSNIZAMCE OF T BILLED) . 3
SN ' y
ERAY: OPERATION OF CONTROL CONSOLE ON BRIDGCE OR OPERATEONS CONTROL CENTER . Y
Gl DURING ALL UNDERWAY OPERATIONS. CLEANLINESS AND MAINTEHANCE OF EA
) _ . BRIDCE AND CONTROL ROOM AREAS AND ADJACEET STRUCTURES. v
. B ) RN
i t.:-
1 -" ﬂ \l",-
' 'ln .s d'::‘
N . %)
Aa . S
) 3 QUALIFICATIONS REQUIRED: (BACKGPOU..D EXPERIEMCE, TRAINING & SKH.LS NEEDSD TO Yoy l
* T o TROVEALY FiiLi JHE BILLFTY Q: ':
o I X
o _ : YESTRO ° 4t
° GENERAL: ppck OR QUARTERMASTER NEC
TF QUALIFIED AS OCP HELMSMAN . T
W t. et
: ' i
y . N
-' RS 3
Bl '
- RS
b SCHOOLS: prreFrcHTING %*
N DAMAGE CONTROL : . e
?' N "\'2.
: 5
‘2: it
'j:' t
¥ i vl
X 1
" v
2 ..

e PRACTICAL EXPERIENCE: oyp YEAR IN DECK CAPACITY
s S
v S
VI‘ - ;‘.:\
P DR
' SKILLS: pDECK SEAMANSHIP _ )

n HELMSMANSHIP e
% LOOKOUT ‘ . S
N ’ YA
, B
] :I .:“'\ .\
:.t J‘F:‘fh N A
® 4 T
[N iy
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o
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DUTIES: (AS LISTEQ It ORGANIZATION, U, Q & S BILL, PLATTORM GRDERS A OTIIER pILLS)

. -.:."—‘
BRIDGE WATCHES UNDERUWAY AND AT ANCHOR
OBSERVE AND REPORT CONDITLIONS - SHIPS, NAVICATIONAL AIDS, UNUSUAL .

]
*e :-\ !
. CONDITLIONS, AIRCRAFT, SOUND SIGNALS, AND SEA CONDITLONS e
TRAIN AS OCP HELMSMAN ,\;uj
A .‘$l$ «
oty
o '*\"4
- o
J‘\_ L%

2ESPONSIBILITIES: (THOSE SPACES, SYSTEMS, EQUIPMENTS OR ORGANIZATIONAL FUNCTIONS
FALLIGG UDER THE COGNUZAMCE OF THe BILLET)

CLEANLINESS AND MAINTENANCE OF FORECASTLE AREA. STANDINC LOOKOUT
WATCHES UNDERWAY AND AT ANCHOR. OBSEKRVATION AND REPORTINGC OF AT~SEA
SITUATIONS AND CONDITIONS.

”~
QUALIFICATIONS REQUIRED: -(BACKGROUND, EXPEQIE."CE TQ'\’MHG & SKILLS NEED‘D T0
PROPERLY FILL 1il° LlLLET)
_YES| RO
GENERAL: prck OR QUARTERMASTER NEC :
SCHOOLS: pgoxout
FIREFIGHTING
. DAMAGE CONTROL
PRACTICAL EXPERIENCE: srx MONTHS IM DECK CAPACITY
SKILLS: GENERAL DECK SEAMANSHIP
BULET NO: __02/0R ﬁf{ﬁ;
6 'q-."-:‘;
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TITLE: TECHNICAL SUPPORT OPERCAI‘-I'IIEOSNI\SIADIREACCI':OER GCOth LI.SE"IT‘ N%321 ]1

DUTIES: (AS LISTED IN OQGANIMTIOJ , Q% S BILL, PLATFORM ORDZRS % OTiiZR BILLS)
-

THIS POSITION WILL NORMALLY BE FILLED BY THE PROJECT ENGINEER ASSIGNED
THE RESPONSIBILITY TO PROVIDE ALL CONSTRUCTION PLANNING, ALD
INSTALLATION EXECUTION FOR THE RELATED OCEAN EMJINEERING PROJECT.

NE WILL BE FAMILIAR WITH ALL ASPECTS OF THE PROJECT.

QESPOP‘S IBILITIES: (THOSE SPACES, SYSTENS EL!PME.‘ITS oR ORGAMZAUO‘W FUNCTION

: FALL LIG U2 JhR THE COG!ITZANCE OF 1Nt BlLLET)

INSURE THAT THE PROJECT CONSTRUCTION EXECUTION 'lS PBI?ORHBD "AS PI.AUIIED
ON SCMEDULE AND WITHIN TUE ALLOTTED COST. INTERFACE, AS NECESSARY,
VUITH THE AT-SEA OPERATIONS DIRECTOR AND THE PLATFORM OPERATIONS
DIRECTOR TO PROVIDE ALL REQUIRED CONSTRUCTION OCEAN ENGINEERING .

INFORMATION.
) -
. -
1-'\ ’.
e .- : . ‘ ISuY
QUALIFICATIONS REYU! £0: " (BACKSRGUNG, CSPCRIENCE, TRATHIAG 3 SYLLS WEENED ¥ (4
. FEOPERLY FILL THE BiLLel)- . i . A
. ’ : o
- YES[HC s
EFNERAL: GS 12/13 ENGINEER s
QUALIFIED AS PROJECT MANAGER o
N . \i_",,' Al
: ' -
' SN
Lo
1 ’4
SCHOOLS: pBs 1IN ENGINEERING Beh
OCEAN ENGINEERING . . -}:\
PROJECT MANAGEMENT . s
-
o
- n.. L)
~
-‘\-n" ‘
% Y
Ly
AN
PRACTICAL EXPERIENCE: THREE YEARS OCEAN PROGRAM/PROJECT
s HANAGEMENT o
13
-5
SKILLS: OCEAN ENCINEERING -
NAVICATION : ) : e
PROJECT PLANNENG Do
LOGISTICS . . — -~
DIVING OPERATIONS o
3
) N
<
.--g
RS
. — — : -
T T L8 'm‘-m-l‘-\-_" BiIIet No. C-l '.::‘
--\(
7 Enclosure (3) <o
o el - ———— - — -~
) A
L ® ® o ® o o o O ® o
! I ’ l\ Fa 3 -

’«‘-;

. I3y 1.'9:" NI \‘~ ) 3' \ \ o w‘\' o
. ‘,\ 3 » \- LT e
e ""”ﬁ': S .:‘":": t \.M\\”"‘\\‘V{ \ “', _1\1 x,’\'\"\h "»-*-« ,;‘--.-\-.-
o 0y SRR T e T s AR e
& A #% y (1



" W TRASANSA T & AR IV WYY A JJIded .\ T T T T W VW T T v T e Y

TITLE: ASSISTANT TECHNICAL survoa'r OPERATIONS BILLE\' HO:  ¢c-2 ——tI::I:
DIRECTOR s A_:';._ .
' (S S I

DUTIES: (AS LISTED I ORGAMIZATION, W, Q 2,5 BILL, PLATFORM ORDERS & OT:ER BILLS)

,ie ASSIST THE TECHNICAL SUPPORT OPERATIONS DIRECTOR WITH PROJECT PLANNING
'ﬂ.’.} AND EXECUTION FOR THE RELATED PROJECT.

RESPONSIBILITIES: (THOSS SPACES, SYSTEMS, EQUIPHEMTS OR ORGAMIZATIONAL FUNCTION®
* FALLING UilOER THE COGIHIZANCE Or TS BILLET)

BE FAMILIAR WLITH ALL ASPECTS OF THE PROJECT AND PROVIDZ ASSISTANCE, .
AS NECESSARY, IN ENGINEERING RELATED TASKS, LOCISTICS, AND PROJECT

EXECUTION.
”
QUALIFICATIONS REQUIRED: (BACKGRCUND, EXPERIEICE, TRAINING & SK{LLS NEEQED TO
- T PREPTALY fILL THE BTITFTY
i YES|H
GENERAL: ¢S 11/12 ENGINEER
V)
SCHOOLS: BS IN ENGINEERING LR
AL
- [
R
\
B
"
® PRACTICAL EXPERIENCE: oONE YEAR IN OCEAN FNGINEERING
!IQ , OPERATIONS
%
.
A
[ SKILLS: OCEAN ENCINEERING
< NAVIGATION
o LOGISTICS ) Rgtoogt
S DIVINC OPERATIONS S
oy S
:I_.‘ -."'u '-
ot i
ﬁ P :‘-_:“_.,
. . [ %1
- e
- - - o _::;t
| ‘ \J
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l

DUTIES: (AS LISTED IM ORGANIZATION, i, Q & S BILL, PLATFORM ORDERS & OTHER RILLS)

OPERATION OF SPECIAL ACOUSTIC, RF AND SATELLITE NAVIGATION EQUIPMENT
-REQUIRED FOR PROJECT EXECUTION.

RESPONSIBILITIES:

(THOSE ¢

FALL]

SPACES, SYSTEMS, EQUIPMENTS OR ORGANIZATIOMAL FUACTIONS®®
(MG U Uuo:n JER_THE COGIIZANCE Or THE BILLET)

OPERATE SUCH DEVICES AS ACOUSTIC SHIP POSITIONER, AUTOMATIC "BOAT
POSITIONING EQUIPMENT, SATELLITE NAVICATION SYSTEM, ACOUSTIC
TRANSPONDER NAVICATION SYSTEM, AND OTHER SPECTAL POSLITIONING

EQUIPMENT.

QUALIFICATIONS REQUIRED:

Aar e

GENERAL :

SCHOOLS:

PRACTICAL EXPERIENCE:

(BACKGROUMD, EXPERIENCE, TRAIMING & SXELLS KEEDZD TO
PROPERLY FILL JIE BILLETY- o

YEST IO -

TECHNICAL SPECIALIST OR OCEAN
ENGINEER

MANUFACTURERS SCHOOLS
COMPUTER PROGRAMMING AND OPERATION
DATA PROCESSING

TWO YEARS OPERATIONS EXPERIENCE
IN SPECTAL NAVIGATION AND
POSITIONING EQUIPMENT

SKILLS: CcOMPUTER PROGRAMMING
DATA PROCESSING
ENGINEERTNG CALCULATIONS
’ = Billet No. C-3
9 Enclosure (3)
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) TITLE: __ CONSOLE OPERATOR ofLLET KO:  c-4

ST

DUTLE"S_: (AS LISTED IM ORGANIZATION, W, Q & S BGILL, PLATFORM ORDERS & OTHER BiLLS)
OPERATE, AS REQUIRED, ALL FQUIPMENT IN THE OPERATIONS CONTROL CENTER

" .
' b

RESPONSIBILITIES: (THOSE SPACES, SYSTEMS. EQUIPMEMTS OR ORGANIZATIOMAL runcrmvs ' )
ST . FALLING URIUER THe COGHIZANGE OF Mz BILLETY t({:~

.- ek |
OPERATION, MAINTENANCE, AND MINOR REPAIR OF ALL EQUIPMENT UITHIN THE . g

.OPERATIONS CONTROL CENTER. INSURES OPTIMUM OPERATION.

NS REQUTREN- (RACKGROUNN FYPERTENCE . TRAINIEG & smhs HEEDEQ 10

QUALIFICETIO C
PRUPEPLY FlLL THe BILLET)
YES] 170
GEMERAL: §EIECTRONIC EQUIPMENT OPERATIGNS AND
MAINTENANCE
SCHOOLS: ELECTRONIC '
MANUFACTURERS SCHOOLS :
)
> )
AN
%
ol
D
]
0
PRACTICAL EXPERIENCE: ELECTRONIC EQUIPMENT OPERATION )
» L} K ﬂ .
: t‘ﬁhr
) R
. asat
Y "-s.‘,' !
SKILLS: ELECTRONIC REPAIR e
UNDERWATER TELEVISION L
COMMUNICATIONS VY.
Sk
R
T
(28 ne N
’ nd .y
)
P
Tt - S (“ &
: 10 ' . c-4 Rl
Enclosure (3) ) BULET MQ: ¢ o
e
- ® o o o e o e o e o
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.. CHESNAVFACENGCOMIN. . §321.1 o
TITLE: __ BOATSWAIN BILLET h0: bp-1 oy
DUTIES: (AS LISTED IN ORGANIZATION, 1, Q & S BILL, PLATFORM ORDERS & OTHI2 BILLS)

-

23

—3 ¥
a
ot

ACT AS "DECK DEPARTMENT OFFICER", FIRST LIEUTENANT IN CHARGE OF

FORECASTLE AND DECK FUNCTIONS htq
00D UNDERWAY AND IN-PORT . T
DAMACE CONTROL AND FIRE PARTY TEAM LEADER Y
‘ LINEHANDLING .
! . ;)
RESPONSIBILITIES: (THOSE SPACES, SYSTEMS, EQUIPMEMTS OR ORGAMIZATIONAL FUNCTIONS . :
="—. e FALLING USOER THE COSHIZANCE OF THE BILLET) ,_"
ANCHOR, MOORING AND HANDLING.GEAR : -- o
BOATSUALIN'S STORES . -
ALL RIGGING FUNCTIONS - v

LIFE RAFTS, LIFE LINES, AND LIFE SAVING DEVICES
SPACES: BOS'N LOCKER, TOPSIDE DECKS, AND EXTERIOR
SAFETY EQUIPMENT: STOWAGE OF FLAMMABLE MATERIALS

.
h Y
D TR e Y
SRS

ZR

e

v

: QUALIFICATIONS REJUIRED: ) {BACKCROUNG, EXPCRIENCE, TRAISING % SYXWIS NEEDID YO
»ooe . PROPERLY FILL THE BILLET)- :

S
Tl

.
e

oy

)

. 5 i!s :-U . K\
- GENERAL: COMPETENT, WELL-ROUNDED GENERAL
DECK SEAMAN
SCHOOLS: Rrrceine
FIREPIGHTING
DAMAGE CONTROL
SRIP AND BOAT HANDLING
PRACTICAL EXPERIENCE: BOS'N DUTIES, MINIMUM THREE
P YEARS SHIPBOARD EXPERLENCE
SKILLS: HANDLINC, CARE, MAINTENANCE OF
DECKX GEAR
ALL CROUND TACKLE, DECK CEAR, -
RICGING, LIFEBOATS, LINE HANDLING,
BRIDCE WATCHES
= ) Billet No. D-1
11 Enclosure (3) .
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[B1LLETY oescripTioN SHEET] ’ s

-
o«

' ' -'Qh. _L

. TITLE: SEAMAN - BILLET NO: -2 W
PRy : VA
¢ ._} ° \:,:‘\-}
DUTIES: (AS LISTED IN ORGANIZATION, W, Q & S BILL, PLATFORM ORDERS & OTHER BILLS) hef#

[~

Pt |
'
"*f‘rv’

LINE HANDLING

>
DAMAGE CONTROL AND FIREFIGHTING
OCP STRUCTURE MAINTENANCE rern
: ’j':'.r‘
_::.::H
o
RESPONSIBILITIES: (THOSE SPACES, SYSTEMS. EQUIPMENTS OR ORGANIZATIONAL FUNCTIONS L
_— FALLTHG UROER THE COGMIZAGCE OF VHE BILLET
— . x
ANCHOR, MOORING, AND HANDLING GEAR .
RIGCING : : ~ i
BOATSWAIN'S STORES AND STOREROOMS o
LYIFESAVING DEVICES AND BOATS S . : 3

QUALIFICATIONS REQUIRED: (BACKGROUMD, EXPERIEHCE, TRAIMING & SXILLS MEEDED TO
’ PROPERLY FILL THZ BILLET)

: - YESI!H
- GENERAL: \
o GERERAL: SEAMAN IN DECK DUTIES
B %
. SCHOOLS: seaMaNSHIP
FIREFIGHTING
DAMAGE CONTROL
€
PRACTICAL EXPERIENCE: yNOWLEDGE OF VESSEL AND DECK
EQUIPMENT
®
g SKILLS:
t, r-ﬂ—. Rxcct“c
- LINEHANDLING -
o SHIP'S STRUCTURE MAINTENANCE .
e o CROUND TACKLE AMD DECK CEAR 1
HAND TOOLS ‘

L

°

1 e
°

®

.? °
°

°

°

o

°




TER Or T T OV YUYW Y

Tinge: UuY BNGINEER ' T BILLET W0:  Beb =~ T

DUTIES: {AS LISTED M ORGANIZATION, M, Q & S BILL. PLATFORM ORDZRS & OTHER BILLS)

ENGINEERING OFFICER OF THE OCP
ENGINEERING OFFICER OF THE WATCH
IN-POART ENGINEERING DUTY OFFLICER
DIRECT FIRE AND DAMAGE CONTROL PARTIES

TRALNING OFFICER FOR ENCINEERING AND DAMAGE CONTROL. CR'H
REFUELING

RESPONSIBILITIES: (THOSE SPACES, SYSTEMS, EOUIPMENTS OR ORGAHIZATIOMAL Fu:;cno
EE————— FALLTIG u::ecv TiiE coulTZAmICe 0F GHE BlLLtTT -

PROPER OPERATION, MAINTENANCE, AND MATERIAL CONDITION OF TRE PROPULSION

. AUXILIARY, ELECTRICAL, DECK MACHINERY, AND DAMACE CONTROL SYSTEMS.

MACUINERY SPACE - CLEANLIYNESS AND MATERIAL CONDITION OF ENCINE ROOMS,
PUMP ROOM, MACHINE AND ELECTRONICS SHOPS. ORDERINC OF CONSUMABLES
AND REPATR PARTS. MAINTENANCE OF CURRENT SHIPS MAINTENANCE PROGRAMS,
RECORDS, LOGS, MATERIAL HISTORY AND PREPARATION OF WORK REQUESTS.

_INSPECTION OF WORK PERFORMED. TRAINING AND INSTRUCTION OF ENGINEERING
"CREW. _ BALLASTING, TRIM, AND TRANSFER OF LIQUIDS, INCLUDING FUEL,

FRESH HATER AND SEA WATER.

QUAL!FICATIONS REQUIRED: ) (BACKGROUND, EXPERTEHCE, TRAINING I- SVELLS NEEDED TO
T T PROPCALY FILL TAT GILLET)- :

GEMERAL: y.s. NAVY QUALIFIED ENGINEERING
OFFICER OR EQUIVALENT QUALIFICA-
TIONS AND EXPERIENCE

SCHOOLS: MACHINIST MATE
ENCINEMAN
FIREFICHTING

1 DAMAGE CONTROL
CYCLOIDAL PROPULSION

PRACTICAL EXPERIENCE: FIVE YEARS SHIPBOARD OR UTILITY
o . POMER PLANT EXPERIENCE IN AN
: ENGINEERING CAPACITY

SKILLS: ABILITY TO DIACNOSE FAULTS IN,
DISSEMBLE, REPAIR, AND ASSEMBLE
SHIPBOARD MACHINERY

USE OF TOOLS AND TEST EQUIPMENT

PRIOR OPS MOBILIZATION/DEMOBILIZA-
TION OF BARGE

13 EJLLEI_HQ= F-1
nclosure (3)
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‘a " Ty

DUTIES: (AS LISTED IN ORGANIZATION, W, Q & S BILL, PLATFORM ORDERS & OTHER BILLS)

ASSISTANT TO THE OCP ENGCIMEER IN OPERATINC AND MAINTAIMNING ALL
PROPULSTION MACHIMERY . .
ENGINEERINGC WATCHSTANDER . W

wien * OIL SPILL CONTROL ADVISOR ‘&* 2
- ' Tedd
'$¢ A

' I d
PRl

g.ssbonsmmnz_s_ :  (THOSE_SPACES, SYSTEMS, EQUIPMENTS OR ORGANIZATIONAL FUNCTIONS
: . FALLLNG UADER THE COUNTZANCE OF THE BILUET)

PROPER OPERATION, MAINTENANCE, AND MATERIAL CONDITION OF PROPULSION

MACHINERY INCLUDING ENGINES, CYCLOIDAL PROPELLERS, AND ALL SUPPORTINGC
AUXILIARIES. OPERATION AND MAINTENANCE OF DIESEL ELECTRIC GENERATORS. .
MAINTENANCE OF MATERIAL HISTORY FOR PROPULSION PLANT. EMERGENCY .
OPERATING PROCEDURES OF PROPULSION PLANT. . ’

. . .

QUALIFICATIO‘NS REQUIRED: (B'\CKGQOUHD EXPERIEMCE, TRAINMIIG & SK!LLS HEEDZD T0
PROPERLY FILL T:i€ BILLET}

YeS{MO®

GERERAL:

SCHOOLS: MACHINIST MATE
S==="""" CONSTRUCTION MECHANIC
ENGINEMAN
FIREFIGHTING
DANAGE CONTROL
CYCLOIDAL PROPULSION
OIL SPILL CLEAN-UP

PRACTICAL EXPERIENCE: EXPEZRIENCE IN DIESEL POWERED
< EQUIPMENT OPERATION AMD
) MAINTENANCE

SKILLS: usSE OF TOOLS AND TEST EQUIPMENT

Y
’

e - " ' “Billet No. E-2
Enclosure (3) 14

‘

'l
" 'p‘ . “‘ ..“Q..‘I“

’

Hn
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.0:"0 ‘ltt'l,;




EILI- - el b i "'mwm

. e

. .

DUTIES: (AS LISTED IM ORGAMIZAVION, W, Q & S BILL, PLATFORM ORDERS & OTHER BILLS) eS|
ASSISTANT TO THE OCP ENCINEER IN OPERATING AND MAINTAINING ALL =7
AUXILTARY MACHINERY : : NN
ENGINEERING WATCHSTANDER : N
T

RESPONSIBILITIES: (THOSE SPACES, SYSTEMS, EOUIPMEMTS 0R ORGA‘HU\TIOML FUNCTIONS
= i FALLIRG un 'ﬂtR THE CﬁGﬂIZI\NCE OF THE GILLET)

PROPER OPERATION, MAINTENANCE AND HMATERIAL CONDITION OF AUXIT.IAIY
MACHINERY, INCLUDING BALLASTING; HEATING, VENTILATING, AND AIR

CONDITIONING; SANITARY; COHPRESSED AIR; FRESH WATER; FIREPIGHTING'
AND DAMAGE CONTIOL. HAINTENANCE OF MATERIAL I!ISTORY FOR AUXTLIARY
SYSTEMS. FRESH WATER SUPPLY AND WATER CHEHISTRY., PIPING, VALVES, .
AND FITTINGS. . . ”

_Q_UALIF'ICATIGNS REgU!RED. (BACKGROUND EXPERIENCE, TRATHIMG & SKI.!.LS HEEDED TO asd
. PROPcRLY FILL T‘l; BILLET) ;\_«:
. YESTHO . ';~I;;
GENERAL: SHIPBOARD oa STATIONARY MACHINERY Y
F——————— ] _ .'
PLANT .
- - vy
E‘u{:
-'.):
¥
. H-‘
SCHOOLS: MACHINIST MATE
UTILITIES-MAN . N
FIREFIGHTING . ‘
DAMAGE CONTROL . : _ ]
OIL SPILL CLEAN-uyP
::::."
- i
PRACTICAL EXPERIEMCE: SHIPBOARD OR STATTONARY PLANT e
. EXPERIENCE .
' .'\“
R
SKILLS: ysE OF TOOLS AND TEST EQUIPMENT :
,_
i
A .esew ot Wi amm S AT N S B B Cechmd "'Bnle‘f"No. E_a :-1‘:&..
15 Bnclosure (3) LN
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% cHEsNAVFACENGCOMINST 5{ .1 . 529

TITLE: __ MACHINIST _BILLET MO: _ E-4
& DUYIES: (AS LISTED 1N ORGAMIZATION, i, Q & S.BILL, PLATFORM ORDERS & OTHER BILLS)

ASSISTANT TO THE OCP ENGINEER IN THE PERFORMANCE OF SPECIAL EQUIPMENT

REPALRS AND THE MANUFACTURE OF SPECIAL PARTS AND COMPONENTS 10
SUPPORT THE CONSTRUCTION PROJECT

ENCINEERING WATCHSTANDER

RESPONSIBILITIES; (THOSE SPACES, SYSTEMS, EQUIPMENTS 0R ORGANIZATIONAL FUNCTIONS
FALLING UiOLR THE COUNIZANCE OF THE BILLET)

ASSIST, AS REQUIRED, IN THE REPAIR OF ALL ON~-BOARD MACHINERY. OPERATE *
MACHINE SHOP EQUIPMENT, SUCH AS THE LATHE, DRILL PRESS, CRINDER,

HILLING MACHINES AND SHAPERS, AND HAND TOOLS TO FABRICATE SPECIAL

PARTS AND COMPONENTS. PERFORM WELDING OPERATIONS.

”~
QUALIFICATIONS REQUIRED: (BACKGROUND, EXPERIENCE, TRAIMIIG & skiis keenso 1o
PROPERLY FILL THE BILLET)
. YEST 1O
GENERAL: MACHINE SHOP OPERATIONS
A . WELDING OPERATIONS
&
SCHOOLS: MACRINERY REPAIRMAN
WELDING
FIREFIGHTING
DAMAGE CONTROL
OIL SPILL CLEAN-UP
PRACTICAL EXPERIEMCE: MACHINERY REPAIR AFLOAT OR IN
: REPAIR FACILITY
SKILLS: UySE OF MACHINE TOOLS AND SHOP NG
EQUIPHBNT \"_‘\'.l
USE OF WELDING MACHINERY .;:ﬁ
. “
s:_\3
‘ RN
R
- g “Billef No. E-4 R
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TITLE:  PLECIRONLLS MAINTENANCE SPECIALIST BautET NO: E-§

DUTIES: (AS LISTED IN ORGAH!ZATION. ¥, Q& S BILL, PLATFORM ORDERS & OTHER BILLS)

ASSISTANT TO THE OCP ENGINEER IN MAINTAINING ALL ON-BOARD ELECTRONIC
EQUIPMENT -

.

RESPONSIBILITIES: (THOSE SPACES, SYSTEMS, EQUIPMENTS OR ORGAMIZATIONAL FUNCTIONS.
FALLIHG UNDER _VIE COGRIZANCE OF (ht BILLET) .

H
PROPER OPERATION, MAINTENANCE, AND MATERIAL CONDITION OF ALL INSTALLED
AND ROLL-0ON ELECTRONIC EQUIPMENT, INCLUDINC ACOUSTIC, RF, AND SATELLITE
NAVICATION SYSTEMS; COMMUNICATIONS SYSTEMS; DEPTH SOUNDERS AND .
RECORDERS; TELEVISION RECORDING SYSTEMS; STEERING CONTROL SYSTEN;
ALARM AND WARNING SYSTEMS; AND OTHER ELECTRONIC DEVICES. MAINTENANCE
OF ELECTRONYC MATERIAL RECORDS. TRAINING OTHER PERSONNEL IN THE

5§

§
f
{

i

4

-
i

K
e o

DTN

-¢ "C} "':J-“:

OPERATION OF ELECTRONIC DEVICES. ~
. Rl
QUALTFILATIONS RFQUIRED: - (BACYGOOUND, EYPERIENCE. TRATNING & SKILLS NEESED TO .
PROPERLY FILL THE BILLET] - 2
M L
: c YEST KO
GEMERAL: ELECTRONIC EQUIPMENT MAINTENANCE i
AND OPERATION T
.233(
o
.? x
SCHOOLS: ELECTRONIC TECHNICIAN ;
FIREFIGHTING A3
DAMAGE CONTROL "
MANUFACTURERS SCHOOLS .
T
!* «
n."y.'
\‘, 3
Y
b
PRACTICAL EXPERIENCE: rogR YEARS MINIMUM OF ELECTRONICS
EQUIPMENT MAINTENANCE AND REPAIR T
s '\:A.u
¢ S
.\*\\_:\
RS
:: "::x
SKILLS: USE OF HAND TOOLS
= USE OF ELECTRONIC TEST EQUIPMENT
INTERPRETATION OF ELECTRONIC : T
SCHEMATICS X
!
>
A
I Y FI
= <’- t
17 WiIET no:  E-3 'ﬁ ,
: nclosure (3) - b.
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{BILLET DESCRIPTION SHEET |

.l
o
F

1
ll

JITLE: __ OPERATIONS SUPPORT ASSISTANT BILLEY H0: u-1
. .."'-"
‘I_)TUTIES: (AS_LISTED IN ORGAMIZATION, W, Q@ & S BILL, PLATFORM OPDERS & OTHIR BILLS) R
. -:-\:
SUPPLY FUNCTIONS : R
OCP MESS S
FINANCIAL MATTERS ,
SPARE PARTS AND CONSUMABLES LOGISTICS G
MEDICAL :-._. ~
LOGISTIC SUPPORT OF CONSTRUCTION OPERATIONS N ;

RESPONSIBILITIES: (THOSE SPACES, SYSTEMS, EQUIPMENTS OR N2GANIZATIONAL FURCTIONS
) LLTHG UNOZP_THE COGHIZANCE OF THE BILLET)

OCP MESS AND MESSING

SPARE PARTS AND CONSUMABLES LOGISTICS: INVENTORY, ORDERING, RECEIPT, -
DELIVERY, AND STORAGE o
MEDICAL MATTERS
BERTHING AND LINEN SUPPLIES
FINANCIAL ACCOUNTING FOR CONSTRUCTION OPERATIONS
QUALIFICATIONS REQUIR’ED: (BACKGROUMD, EXPERIENCE, TRAIMING & SKILLS MEEDED TO
PROPERLY FILL THE BILLET)
- YESI 10 e
GENERAL: MESS OPERATION e
=TT suerLy RSt
LOGISTICS o
s
. e
SCHOOLS: MgSS ATTENDANT ey
STOREKEEPER A
SUPPLY
BUSINESS ADMINISTRATION o
FIREFIGHTING .q
DAMAGE CONTROL _ ¢é
x.
!
K ":':3
. Y
PRACTICAL EXPERIENCE: ADMINISTRATION MANAGEMENT "
’ SUPPLY/LOCISTICS 'whg
)
Rty
rq
. : ()
. 0)
SKILLS: ApDMINISTRATION "4
FINANCIAL E
SUPPLY :
FOOD SERVICE N,
B : N}
} ..o
1]
o
544
Y
\

®
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CHESNAVFACENGCOMINST 5321.1 .

¢ .. T g

oce S .
UsiLter pescriprion snger} - .
- . e )
JIVLE: ~ stosxeerer ___ BILLET no: _ n-2 i .
- . . . N "
DUTIES: (ﬁ LISTED In ORGMIQTION. ¥, Q8 S BILL; PLATFORN ORDERS & OTHER 8ILLS) . - ! .
e - - . :»
LOGISTIC SUPPLY AND RECORDS _ . . ) et
COMMISSARY SUPPLY’ AND RECORDS : e e
_GEMERAL STOREROONS ’ : . . *
) ' s ' - .. :
RESPONS!UILITIE :  (THOSE SPACES, SYSTEMS, EQUIPMENTS OR OP"-MIZMIOML lem ; T . W
: FA—TTWﬂgLL HG USUc LW me ety . . .. - '- L Te e i
PR Co _" - e L
ORDERING, RECZIPT AND ISSUZ OF CONSUMABLES, SPARES, zquxuch: L St . i
STORAGE OF CENERAL STORES ) ' : [
ORDERING, RECEIPT AND ISSUE OF COMMISSARY SUPPLIES M . .
COORDINATION OF ALL INVENTORY AND CUSTODY FUNCTIONS R .
FINANCIAL RECORDS AND FUNCTIONS R i
. - L)
; 5’"‘:;‘
- . i
. t
‘ ¥
. . e :"ﬂ'
QUALIFICATIONS REQUIRED: (S3CKGROUMD, FXPERIEMCE, TRAIMING B SKILLS t'EEom 10 ] ! )
: . PROPEALY FILL THE suu.ﬂ - o ¢
) YeStn l T 4
GENMERAL: supPLY . . B IR A ' <X
COMMISSARY 4. e ’-:];-
. . . ht
-
RS
SCHOOLS: sununusmzss AD‘ﬂNIST‘RATION o : R - k :
FIREFICHTING * . . . ; ‘ R Ak
DAMAGE CONTROL. - ) i J 7T T
* . - - g.‘;’ {
« - 4"\
uh
S - -
PRACTICAL EXPERIENCE: SaTPBOARD OR BASZ SUPPLY
s ACTIVITIES . . I P
. PINANCE OFFICE o % R I A
- K ':-.'\:
; . X 9 B - Te ':-:'-.L
' SKILLS: accounrzne - S R S
INVENTORY CONTROL ] . . ; e e
CUSTODIAL RECORDS . . -
TYrruc : : : : 08
DISBURSING ) L ! .
S T - ‘-_'.:
° T~ .. MRS
. ‘- R . Y
"y
: L _ "ot
19 - :

Ly
8

3
3,
Al AA
;4#{4‘_.'

cs'— o o——— . b - - .

WL W R ) NEX “
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CHESNAVFACENGCOMINST 5321.1 « - oy
. . ocpP i
BILLET OESCRIPTION SHEET S
: . .
TITLE:  HOSPITALMAN . BILLET KO:  p-3 i
!
_DUTTES: (AS LISTED Iit ORGANIZAVION, ¥, Q & S BILL, PLATFORM ORDERS & OTHEA BILLS)
EMZRGENCY NEDICAL CARE . . ’ < ae
© SPECIALIZED DIVING MEDICAL MATTERS . . ) * ..
ST
RESPONSIBILITIES: (THOSE SPACES. SYSTEHS, EQUIPMETS OR OSGANIZATIONAL Fuxcrions - " o+ e
SIS YALLING 0SR Ty COGMTIANCE OF T BILLEY '- .. .

CUSTOUDY, MATNTEZNANCE, CLEANLINESS OF ALL HEDICAL SPACES AID NATIRIAL C
AD%IHISTIATIO‘ OF EMERGENCY MEDICAL TREATMENT i 3 .

COOADIMATION WITH SHORE FACILITIES FOR ALL MAJQR MEDICAL HATTERS
OPERATION OF OCP MOSPITAL

MAINTENANCE 07 MEDICAL TREATMENT RECQRDS . ' ik
*-j:
“»
ﬁi‘
At
.,\{{
Wi
[ ]
QUALIFICATIONS P.Eg'Jl’RED: (aAcxmouno EYPERIENCE, TPATMING & S(l'!_S 1SEDSD 10 ' 4 T byt
e PRUPERLT FILL ihe BILLEl) . : N
. Vi3 mj g : &
GENEAAL: FIRST AID : - LR
CERTIFICATION FOR INDEPENDENT . - ._-
PUTY . "
A 1]
] LAY
SCHOOLS: HOSPITALMAN OR EQUIVALENT ] .. : : M
FIREFIGHTING . . A
DAMAGE CONTROL : : b )
DIVING SCHOOL — < i
.08 -
o* 5'.*’ ¢
) A Y
. s
’ PRACTICAL EXPERITNCE: 7Tyo YEARS MINIMUM CENERAL MEDICAL ' I Nt
] EXPERIENCE PR € 4y ¢
" KEDICAL SUPPORT OF DIVING OPERATIONS ' S ST By
. oot et
SKILLS ) ' K
. : FIRST AID ) : e . :
QUALIFIED DIVER —_ e . ‘
DIVIKC BELL OR SIMILAR RECOVERY _ ‘ - . ity
vENICLES —_— : S
RECONPRESSION CHAMBEZR OPERATOR ' . -
1

ST oy -"."' TR
.,

¥ T\
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ib c 7.‘ "'q‘ ‘ )"l."\‘} {\‘i‘.
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CHESNAV FACENGCOMINST 5321.1
. " oceP

m—

[errer oescriryion snger]

°
TITLE: _ COOX/NESSMAM - K __ BILLEY NO: u-s/w-s |
DUTIES: (AS LISTED 1Y ORGANTZATION, W, Q & S SILL, PLATFORM ORDERS 3 OTHIR SILS) [ . .
ocp CooK . , , _
COMNISSAMY OFFICER ' . .- .
' ]
* -.. .‘l.. ]
RESPONSIBILITIES: ('moss SPM:ESi SYSTEMS_, guwaznrs OR_O2GAMIZATIORAL FUICYL0MNS ) N
ORDERING RECEIPT, STORAGE, PREPARATION, AND SERVICE OF ALL FOODS ' :
CLEARLINESS, HATERLAL UPKEEP AkD orzaarxow OF ALL GALLEY AND ALL .
MESS SPACES L .
COMMISSALY STORACE ROOMS, REEFERS, AND FREEZERS .
EMERCENCY RATIONS FOR ALL LIFE RAFIS AND BOATS
INVENTORY AND DELIVERY OF ALL OFF-LOADEZD COMNISSARY ITEMS DURLNG
DEMORILIZATION
._...,,_."e AR TN A .
.
i
QUALIFICATIONS REQUIRED: (eacmou*.n EXPERTENCE, TRAINING & SKILLS HEEDEO YO ' :
s PRQPERLY FILL 143 BILLET] R <

YESI RO |
GENERAL: coox/BAKER ] -

SCHOOLS: Navy COOKS & BAKERS OR EQUIVALENT
FIREFICKTING
DAMAGE CONTROL

° t -~
_ | ( -
' PRACTICAL EXPERIENCE: NINIMUM THREE YEARS LASGE MESS
A . OPERATION  ° P e
h . "
y
A -
L 5 .
- , :
: SKILLS: FooD PREPARATION .
) ~MEUU PLANNING ] ‘
» ADNINISTRATION OF CONNISSARY ' . ~
'y PERSONNEL ) : . e
y . . . . . N \J_-. X
} . ' 3 . ";-.. RSE
' ¢ XA . . ]
2, % [ vf':.“‘
h . : b e Y
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| BILLET DESCRIPTION SHEE'I’I t .
_ . . .
TITLE: __ MESSHAN - BILLET HO:!~6!::7I!!-! 1
DUTEES: (AS LISTED In ORGAMIZATION, W, Q & S BILL, PLATFORM ZRCERS & OYHSR LILLS) . .
OCP MESS - s : .
. . ‘ .
) ° . . .
RESPONSIBILITIES: (THOSE SPACES, SYSTEMS, EQUIPNTHTS O CRGAMIZATIOMAL FUMCTIONS . y
CeSmSeSa==="  FRLLING Uscth T CosiIZftce OF W€ ploen) o, . " e
. CLEANLINESS OF OC? MESS, FOOD SERVICE UTENSILS, AND MESS CEAR Tt i
ASS1IST IN FOOD PREPARATION . ~ ! ) : .
- FOOD SERVICE . ’ 2 *
ASSIST IN COMMISSARY INVENTORIES, ON-AND-OFF LOADING OF COMAISSARY . .
STORES .
COMMISSARY CASTE DISPOSAL
i
. A . ~ !
QUALTFICATIONS REQUIRED: (BACKGROUND, EXPERICHCE, TRALIIMS & SKILLS MEZEED T _
PROCEALY FILL K DILLEY) .
> %.‘ . Yespwl
e GENERAL: poop service :
] .
: R
'.‘l‘
U]
. “‘:“f‘
. . A E B 4
SCHOOLS: FIREFICHTING N : . ;*':’;
DAMAGE CONTROL . : ' N
l"in"
. |;0;|:t:
. e Q”"{,
. 'l".{
. '3“”
- . - 'i' t
. Ll
X . W
PRACTICAL EXPERIENCE: ’
e e — . e . N
- . '_ !
- 1)
- . o
SKILLS: Np SPECIAL SKILLS : Ve -y
PREFER INTEREST AND APTITUDE FOR N
COOK/BAKER TRAINING
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i;%; A7 53 Chesapeake Division gt
o  OPERATIONS ORDER Naval Facilities 38
g Engineering Command ey
CHESNAVFACENGCOM OPORD 2-77 Washington Navy Yard -
:.é:;‘ Washington, DC 20374 ‘:%
e ‘ N
K 230600Q June 1977 T'é
i) il
{!ﬁ REFERENCES: (a) NAVFACENGCOM ltr 2 November, Calendar Year 77-78
i , Tasking for UCT . _ _ , K
o () CHESNAVFACENGCOM 1220382 Apr 77 §s’g‘g
b () COMCBLANT 211834Z Apr 3
% (d) CHESNAVFACENGCOM 122039Z Apr 77 iy
B (e) CINCLANTFLT 021624Z Jun 77
W (f) CHESNAVFACENGCOMINST 3100.1 (Rev.) s
N ) ,"o:;
k . : g
i::}\: TIME ZONE: Use G.M.T. Zone Quebec (+4) for operations ,:32:1
._ " TASK ORGANIZATION:; Chesapeake Division, Naval Facilities Engineering ! H'
By : Command, Washington Navy Yard, Washington, 5&
e D.C., shall be referred to as CHESNAVFACENGCOM . goe!
:5::‘ e Commander, Naval Construction Battalion, U. S. a}
A, Atlantic Fleet, NAB Little Creek, Norfolk, Virginia, .
e shall be referred to as CBLANT. Underwater T
f‘;'g Construction Team One, NAB Little Creek, Norfolk, ég:
* Virginia, shall be referred to as UCT ONE. ,;;':
e Commander in Chief, U. S, Atlantic Fleet, Norfolk, R
Ky Virginia, shall be referred to as CINCLANTFLT. )
j_ Naval Facilities Fngineering Command, Alexandria, =T
."R. _Virginia, shall be referred to as NAVFACENGCOM. %‘””
:g w,&
‘." v e
2% NS
TS
L] 1. SITUATION: i,y
- .' ::ﬁ
,.j By reference (a), NAVFACENGCOM requested tasking of CBLANT to : ':{:'?‘
_: provide fleet personnel from UCT ONE to assist in manning the SEACON i?&
vy and provide an underwater inspection capability for inspection of the East L)
' Coast Air Combat Maneuvering Range (EC/ACMR) towers. Reference (b) o
il confirmed the need for SEACON manning and the underwater inspection !'.t
e capabllity, and requested CBLANT take OPCON for this operation. CBLANT c':.
::‘:' accepted this tasking in reference (c). By reference (d) CHESNAVFACENGCOM : !}::
. requested tug services from CINCLANTFLT in support of EC/ACMR. A !"n!lf
4 positive reply to this request was provided by reference (e). o
4 :
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Y
OPERATIONS ORDER sl
} 2"
CHESNAVFACENGCOM OPORD 2-77 0:
“d {8
| | ]
14
a. Enemy Forces; None 5P
b. Friendly Forces: U. S. Armed Forces Personnel ' t:-'
U. S. Government employees and N
Brown and Root Corporation 2o
&}.s
2, MISSION: ,
el
CHESNAVFACENGCOM will deploy the Ocean Construction Platform ‘:\’;'
{(OCP) SLCACON manned appropriaie personnel and equipment from ot !
CHESNAVFACENGCOM and UCT ONE to perform the underwater inspection B;
of the EC/ACMR ocean towers.
L "
3. EXECUTION: ;'{; 4
gl
i "\
a. On or about 30 June 1977, OPCON of the SEACON will pass to PN
CBLANT in accordance with references (b) and (c).
7
b. After demobilization from the Ft. Lauderdale project (CHESNAVFAC- ::;:
ENGCOM OPORD 1-77), SEACON will be mobilized for the EC/ACMR project :‘:::Z«
at Little Creek, Virginia, and inspection operations of EC/ACMR ocean -

towers will commence. SEACON will be towed to and from EC/ACMR inspec-
tion sites. CHESNAVFACENGCOM and UCT ONE personnel will provide for
the manning of the SEACON; UCT ONE personnel will perform the underwater
inspection operations. Concept of operations shall be in accordance with t
CBLANT OPPLAN and CHESNAVFACENGCOM EC/ACMR Project Execution Plan.

c. Upon completion of EC/ACMR ocean tower inspections, about 31
August 1977, the SEACON will be demobilized and OPCON of the SEACON
will return to CHESNAVFACENGCOM,

d. During the period 3f August to 31 December 1977, OCP SEACON will
be berthed at Little Creek, Virginia, for maintenance and upkeep.

4. ADMINISTRATION/LOGISTICS:

a. Administrative and personnel support of the OCP SEACON and CHESNAV-
FACENGCOM personnel shall continue to be provided by CHESNAVFACENGCOM,
Messing and berthing aboard the OCP SEACON will be provided to all UCT ONE
personnel.

2
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W OPERATIONS ORDER

CHESNAVFACENGCOM OPORD 2-77

Ll b. The manning operations of the OCP SEACON will be in accordance
with reference (f).

- . c. CHESNAVFACENGCOM will provide funding to CBLANT for the
) support of UCT ONE.

Y 5. COMMAND AND COMMUNICATIONS:

a. ADCON of OCP SEACON and CHESNAVFACENGCOM personnel
will remain with CHESNAVFACENGCOM. ADCON of UCT ONE will
remain with CBLANT.

b. During periods of tow, OPCON of OCP SEACON shall pass to the

' Commanding Officer or Master of the towing vessel.
o3

"s* c. During the period of EC/ACMR ocean tower inspection and diver
} training, 30 June to 31 August 1977, OPCON shall pass to CBLANT in
’:‘. accordance with references (b) and (c).

A}

o d. CBLANT's At-Sea Operations Director shall take direction from
':'n CBLANT and provide coordination of operations between the OCP SEACON,

.: CHESNAVFACENGCOM personnel, and UCT ONE personnel.

:‘ ;

1)

R ' e. CHESNAVFACENGCOM's Project Director, as AREICC ACMR, shall

> oversee inspection repor*s and procedures and ensure acceptability of the

-2 underwater inspection results. CHESNAVFACENGCOM shall issue a Project

X Execution Plan for inclusion in CBLANT's OPlan.
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