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AN INVESTIGATION OF THE RELATIONSHIP BETWEEN
STRESSFUL LIFE EVENTS AND PSYCHOLOGICAL,
BEHAVIORAL, AND PHYSIOLOGICAL OUTCOMES

I. Introduction

Recent evidence in medical and health sciences suggests
that the stress effects upon the individual in organizations
are reaching alarming levels (Schuler, 1980). The many
maladies attributed to stress range from Coronary Heart
Disease to trench mouth (Wallis, 1983). Organizational
problems shown by research efforts to be affected by stress
have included absenteeism, decreased productivity, turnover
and job satisfaction (Jackson, 1983). These stress—caused
problems cost American organizations an estimated 50 to 75
billion dollars each year (Wallis, 1983). Gradually, the
significant problem of stress is being recognized. In fact,
15 states have now approved benefits in cases of
disabilities resulting from job stress (Antilla, 1982).
Hence, the magnitude of stress related problems is beginning
to be taken seriously by not only the academic research
community, but also by the general public (Bhagat, 1983).

The concept of stressful life events is one aspect of
stress that has received well-deserved attentior from
research studies. Stressful life events have been linked
empirically to the onset and seaverity of many health

problems. (Bhagat, 1983; Duckitt & Broll, 1983).

£
[REATATR

L
o

YRR
.
.l. 'l' W
AR
PR AN

. N,
K] " .

e e,
l.'o. ey .n'.
Al
i

.xw'



g AT
B A N S NN A A A T

.0 *
U RI LW

oo, P o fseTh Al 0 "
v geees
dhae s

)
A AT

........
-

- - . iy
P gl i A T S T T P

Specifically, research has shown a predictive relationship
between stressful life events and sudden cardiac death,
myocardial infarction, msenstrual discomfort, pregnancy and
birth related complications, tuberculosis, multiple
sclerosis, and diabetes (Bhagat, 1983). Stressful life
events have also been linked with the psychological problems
of anxiety, depression, decreased academic performance, and
decreased teacher effectiveness (Sarason, 1979). This
wealth of research, though, has left almost untouched the
impact of stressful life events on work behavior in
organizations (Bhagat, 1983). This impact is especially
important in view of the fact that many stress researchers
maintain that stressful life events provoke more stress than
any career or organizational source of stress (Martin &

Schermerhorn, 1983).

Problem Statement

The intent of this thesis effort is to fill in scme of
the knowledge gaps which exist in the studies of stressful
life events. Specifically, the relationships between
stressful life events and the following will be explored:
perceived on—the—job stress, perceived off-the—job stress,
Type A behavioral characteristi-s, and the ratio of total
blocd cholesterol to high density lipoprotein cholesterol.
These relationships will be analyzed using the existing data

obtained from two previous AFIT thesis efforts. The data
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concerning frequency, quality and magnitude of stressful
life events were collected in the Life Events Survey
: (Appendix A) developed and administered by Bunner {(Bunner,

1982). The data on perceived stress, job satisfaction,

Byttt ety B
K J ,l' RASIARR .1'-;{. L." s

intent to remain, Type A behavior and blood samples were
collected as part of the Stress Assessment Package Versic: 2
(Appendix B) by Martin and Simard (Martin & Simard, 1982).

= Further descriptions of these surveys and the statistical

e 2

“A‘,

techniques incorporated to relate them are contained in

Cnapter 111.
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I1. Literature Review

The following literaturz review presents a general
background of the subject areas covered by this thesis
effort. The intent of the literature search was to discover
and subsequently synthesize what is currently known in the
fieids of stress, stressful life events, and the major
problem of Coronary Heart Disease. The review will first
define terms in the stress and stressful life events fields.
Next, literature concerning factors affecting stressful life
events perceptions and effects (organizational effects in
particular) will be reviewed. Finally, a background on
coronary heart disease will be presented, emphasizing the
factors that contribute to its onset, thereby establishing a
background for a later investigation into the relationship
between stressful life evonts and two significant predictors

cf coronary heart disease.

Stress

The literature reviewed reflects a lack of
standardization in defining teras in the stress field of
study. The lack of a universally agreed upon mseaning of
stress occurs not only in the general scientific community,
but alsc within the narrower group of behavioral scientists
(Beehr & Newaan, 1978). In its usually negative

connotation, stress is —onceptualized in teres of
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=
:, ) environmental demands possessing extrese or noxious
. . 1 characteristics (Abdel-Halim, 1978; Ivancevich, Matteson, & 5:-
:'E Preston, 1982). Another view of stress deletes the '-":-:
—-:_' requirement of an extreme demand by referring to it as "an ‘:EE
;-_“ imbalance between personal resources and situational needs ;;;
,, which affects the person‘s behavior and psychological and :‘_::;'.:
physiological well-being” (Petrie & Rotheram, 1982). |
p ; Many studies of stress have now recognized the possible ;:
‘ - existence of a prsitive element within the concept of stress iy
_‘ (Schuler, 1980). One such study defines stress as a -
. - "positive or negative response condition of the individual ;:_
- that arises from a subjective appraisal of desands,
- : constraints, and/or opportunities in the person—-environmsent _ -}%
- ‘ fit" (Martin & Schermserhorn, 1983). To remain consistent :
with the more accepted view of stressful life events as :-_:_é
- - having a possibly positive element, this thesis accepts this E-::
. ; latter definition of stress. i
:_:: Although there is also confusion as to the presence of
":: . a positive elesent in the conceptualization of the tera
) stressor, the literature generally agrees that a stressor is ’::
an external tactor or stimulus which causes stress within ._:
the individual (Beehr & Newman, 19803 Cherry, 1978; Cummings ﬂ
4 & DeCotiss, 1980; Martin & Schermerhorn, 1983). In the study i__
of occupational stress, organizational factors which have :.
been considered to be stressors have included role E::::
characteristics (role conflict and ambiguity), task _D:_
f s =
u
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-' characteristics, leader processes, interpersonal conditions, ~

5 and structured characteristics (Schuler, 1980). ;i
Another term often used in stress literature is strain. 2;

In general, strain can be defined as deviations from normal - S%

responses in a person which can result in such effects as =

s .

anxiety, job dissatisfaction, high blood pressure and 1}

: :} smoking behavior (Cooke & Rousseau, 1982). In the context ;E
» = of stress, strain can be thought of as an individual ‘s ;l
;3 i- response to stress. The literatu-e disagrees as to whether g;
§ E; strain is what the individual actually undergoes ;é
psycholaogically and physiologically as a result of stress ;E

g
.

(Eden, 1983}, or simply what the individual reports he is

feeling (Cherry, 1978). Because this thesis is dealing with

g

both survey data and blood samples, the reported individual

LAY

strain will be assumed to be essentially the same as the

1
"0 oy
1] 1] +

actual psychological and physiological response aof the

individual. The physiological aspzcts of the stress/strain

: 'n" l".l

phenomena will be discussed in more detail later in this

‘l

chapter.

3
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- Stressful Life Cvents N
Although many studies have addressed the relationship
- between job-related stressors and either employee behavior §;
:E or perceived stress, off-the—-job stressors have rarely been :E
iz subjected to the same relationship (Bhagat, 1983). The EE
;: nusber of chronic diseases and significant psychologicel ?i
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disturbances previously cited as results of stressful life

events reveal that understanding stressful life events is

-~
-
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essential for the United States Air Force as well as any

‘.‘-‘r
“© .
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other organization.
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Life Events are events which require adaptive behavior

&. 3 and tause significant alterations to an individual ‘s f;
%i ; psychological or physiological system (Cooke & Rousseau, :ﬁf
,% [ 1962). A stressful life event can be thought of as a life iif
_E ; event that functions as a stressor. The positive or ;&
;é 3 negative quality of the stressful life event depends on the -g
_- individuai ‘s perception of the cvent (Bhagat, 1983). Sowme Ef
: 2 aof the most frequently reported stressful life events are g;

i)

loss of job, increased expenses., a raise, and loans (either -

0
01
oo

mortgages or loans of greater than $10,000) (Fontana,

kg g g
QAU K
LR

) o,

Hughes, Marcus, & Dowds, 1979).

et
i

[N |'.u..n' (A
L]

- ; In attempting to measure the effect of stressful life ﬁg
i ] events on individuals, a number of life change scales have ff
;E S been used. TJypically, the scales rate the life event based EE
;;E ;E on the amount of perceived change that it produces. This EE
= 3 weighted score is then summsed with the other weighted life X

IR

- event scores to develop a 1ife change score for the

‘n.'.-‘

.
L

individual (Fairbank & Hough, 1978).
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Certainly the most frequently addressed and utilized

technique of measuring life events is that developed and

"‘l.‘.‘l.l‘.‘ .| .l , r"‘

.
et ]

ot tested by Holmes and Rahe (Bhagat, 1983; Fairbank & Hough,

1979). Holmes and Rahe developed a Social Readjustment
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Scale, which measures the amount of social readjustment that
an ordinary individual would undergo after experiencing one
of 43 stressful life events listed in thz survey (Masuda &
Holmes, 1978; Redfield & Stone, 1979). Social Readjustmsent
can be conceptualized as the degree and duration of
accommodation required to cope with either a desirable or
undesirable life event. The 43 life events were selected
based on a clinical history of 5,000 patients who
experienced life events and subsequently contracted an
illness (Masuda & Holmes, 1978).

Whereas the Holses and Rahe Social Readjustment Scale
seasured the individual ‘s perception of the magnitude of an
experienced life event, the Holmes and Rahe Schedule of
Recent Experiences mseasures the frequency of occurrence of
the 43 life events. Life Change Units are then calculated
by summing the products of the numbers of occurrences of
life events multiplied by the assigned Social Read3ustment
Rating Scale values (Masuda & Holmes, 1978). This
sethodology has proven useful in evaluating the imspact of
stressful life events on individuais.

Many stressful life event researchers maintain that
assessing the impact of stressful life events on individuals
is a complex problem which must take into account the many
possibie individual differences and intervening variables
(Shaw, 1982). The perceived magnitude estimation of the

Social Readjustmeent Rating Scale, for axample, mseasures
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impact of stressful life events on individuals—the

individual ‘s perception of the life event. In fact, the
‘ perception of the quality of a stressful life event (i.e.
= the perceived sagnitude of desirability or undesirability) ]
’ is in many cases more imsportant than the actual event
- experience itself (Byrne & Whyte, 1980).
. This irportance was drasatized when Byrne and Whyte .‘__
- surveyed 160 patients recently discharged from a coronary
: care unit to investigate the relationship between stressful :"
.' life events and myocardial infarction (Byrne & Whyte, 1980). ::
'.:-;. ] Intuitively, one would expect myocardial infarction victims :.:
: 3 to have experienced life events that were inherently msore :-
_ stressful than the life events experienced by non—victims. i‘":
‘:‘.’E Instead, the study showed that the life events experienced :.E
by the victims were not appreciably different than those
= | erperienced by the non-victims. The differences between the Z
:':.-'_E 4 two groups were the individuals® perceptions of the events. -_
- 3 The myocardial infarction victims reported far more .:
. emotional distress in conjunction with the life events than ;“‘
- did the non-victias. .
A number of individual characteristics have been shown “
‘ by the stressful life events literature to affect an .l:..:.
: individual ‘s perception of the life event. One article -
E proposed that the individual characteristice of marital f.:
. status, socioeconomic status, ethnicity, and education all L-
9
---------------- e e P R A A A A A A A AR el AR ‘::'-::




affected life event preception (Masuda & Holmes, 1978). A
study by Redfield and Stone described a survey in which :
subjects were asked to rate the events of pregnancy, birth,
and marriage. A group of older male subjects attached much
more meaningfulness and cesirability to the 1life events than
did a group of younger female subjects (Redfield & Stone,
1979). This difference in perceptions was attributed to the
individual characteristics of age and sex. For example, one
explanation is that older people would be less likely to
have short tera goals that could be interrupted by events
such as pregnrancy or birth. Another explanation offered by

the authors is that women might see pregnancy and birth as

A |

rore of a source of life change than would men (Redfield &

Stone, 1979). -

I3 J

The sex variable, though largely neglected by the -

literature, is potentially the most significant of the

individual characteristics affecting the perception of -
stressful life events. In an attempt to illustrate this

importance, Stewart and Salt devoted their entire research
effort to exploring the impact of sex on stressful life :
event effects (Stewart & Salt, 1981). The authors mzintain
that because women are playing a more active business role

in today‘s society, they are now subject to unique pressures

1ot

due to multiple role expectations (e.g. being a mother as

well as a career woman). Masuda and Holmes reflected these

L A R AT

proposed pressures in their laboratory findings that women
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tended to score life events higher than did men, but they ;g:

hypothesized that the difference in scoring was due to the

ol
<
<

g greater emotionality of women (Masuda & Holmes, 1978).

o
Ll

Stewart and Salt found that women react to stressful life

0
.
sy )

events through depression, possibly because of a percepton
of not being in control in non—-work situations (Stewart &

Salt, 1981). Men, on the aother hand, were found to react to

PR L

. stress through somatic illnesses, possibly because of

- internally perceiving psychological stress effects as

somatic illness symptoms (Stewart & Salt, 1981).

. v
NI PR

In addition to their previously mentioned findings on

the variable of sex, Masuda and Holmes also discovered other ;;;

. .
MO

- variables which affect individual perceptions of stressful

life events. The authors confirmed Redfield and Stone‘s Ej:

ot
I
P
.
¢
]

findings by discovering that older people (over &0 years

.
XN
»

b ‘
L
¥

old) scored life events significantly lower than younger and

Y

AT AYN
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middle—aged subjects (Masuda & Holmes, 1978). Another

variable found to affect perceptions of stressful life

.
T

R LI

O t‘l. U

'
OdLAln

events was educationai level. Generally, the study found

i

that a higher education level tended to predict higher

S

- scores attached by the subjects to life events although the

'
‘n
]

)
.
s
.
N
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authors admitted that their sampling procedures could have
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caused inaccurate results. Ethnicity was also found to be a

factor in stressful life event perception, but like the data 3_

¢
b, 4, 0y

for the education variable, questionable sampiing procedures RS

-
-
-
-
-
Y-

N

prevented the drawing of any confident conclusions. Lastly,
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Masuda and Holmes also found that subjects who had recently
experienced the life event they were rating tended tc rate
that event higher than subjects who had either not
experienced the event, or hal experienced the event more
than three years previously f{iMasuda & Holmes, 1978).
Finally, Schuler has hypothesized that the quality of the
individual ‘s percenticn of a stressful situation is
associated with the extent of Type A behavior he/she
exhibits (Schuler, 1980). Literature concerning the link
between Type A behavior and Coronary Heart Disease (CHD)
will be reviewed later in this chapter.

In summary, one of the most important aspects of the
impact of stressful life events upon individuals is the
individual ‘s perception of the event. Current literature
has found factors such as age, sex, education, ethnicity,
and Type A behavior to affect the individual ‘s life event
perception. Consistent with this emphasis on life event
perception is the Life Events Survey used in this thesis
effort to measure both the quantity and quality of stressful
life events experienced by the subjectes. Specifically,
subjects are asked to rate each life event experienced based
on the perceived type of stress (positive or negative) and

the perceived magnitude nf stress (measured by a seven point

scale ranging from insignificant to significant).

12
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Jndividual Characteristics S

An aspect of the stressful life event subject area

receiving much literature attention is an investigation into .

- which individual variables moderate the effects of stressful

Cat o M e e,

life events. For example, Duckitt and Broll (1983)
-3 investigated the possible moderating effects of six
E; personality traits. It should be noted that this study did

not address whether cor not these variables affected

stressful life event perception. 0Of the six traits e

R (anxiety, extraversion, critical independence, sensitivity, e

shrewd pragmatism, and inhibtition), only sensitivity was i

:f found to moderate the effects of life stress on illness 'ff
§§ behavior. A possible explanation offered by the study was E:i
- that outer-directed or tough minded individuals might 532
i ) interpret the effects of life event stress in terms of =
E physical illess rather than psychological distress, and thus .
. . be more likely to show illness behavior. This finding .
_? should be approached cautiously, however, since sensitivity E,ﬁ
E? contributed only weakly to the stressful life event-illness E;;
= relationship. ;;i

e
; finother study finding little if any contribution of _{i
éi personal variables to the relationship between stressful ;;%
B : life events and their effects was accomplished by Cooke and ifj
.E Rousseau (1983). These authors found that the relationship _fi
é? between life events and strain was not moderated by personal i?z
"3 orientations, defined as “"preferences, values, and beliefs é:f
;; Z 13 ;E;

0
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about oneself in relationship to the environment that can be
manifested in behaviors" (Cooke & Rousseau, 1983). The =
study, however, found that sersonal crientations were
.;: directly related to strain. -t
?' Contrasting Cooke and Rousseau’s finding is the model A
proposed by Dunham (Cummings & Dunham, 1980). Dunham '
maintains that physical factors, such as strength, and

non-physical factors, such as “psychological or —

“

socioclogical, e.g. perscnality, abilitv, etc.” (Cummings &
Dunham, 1980} can influence the individual ‘s reaction to

stress. In this regard, one study found that individual

!

characteristics moderating the ~elationship between

stressful life events and illnesses are bioclogical

predisposition, long standing behavioral traits, durable

personaliy traits, and social functioning characteristics .

T I AN

(Allen, 1981).

Thus, although a large number cf individual variables
have been investigated as potential moderators on the
effects of stressful life events, a consensus asrong authors
as to which individual character:stics have the greatest ;3

effect does not exist.

Life Event Characteristics

finother ccncept that is a possible cause of variation

in the effects of stressful life events on individuals is

the characteristics of the life event itself. For example,

14
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Pardine et al found that the events of family adjustment

{change in health of family member), finances (mortgages or —
loans over #10,000) and changes in social or recreational
activities produced the most severe stress-related effects =
upon individuals (Pardine, Higgins, Szeglin, Beres, Kravitz, e
& Fotis, 1981). More generally, Duckitt and Broll maintain

that negative stressful life events significantly predicted

illness behavior (Duckitt & Broll, 1983). When evaluating

the importance of a life event characteristic, it is

E essential to consider the individual ‘s perception of the
event in question (as previously discussed), along with what —
individual characteristics might affect that perception
{(Byrne & Whyte, 1980). ;;

This importance in perception in evaluating the

significance of Life Event characteristics is reflected in a

study by Fairbank and Hough (1979). These authors

categorized possible stressful life events as follows:
e - 1) Positive with Personal Responsibility
" : 2) Negative with Personal Responsibility
3) Ambiguous Event—-Personal Responsibility Ambiguity Smam

4) Negative withcut Personal Responsibility c-

(] An application of this life event classification on existing i
data showed that it is not the events beyond a person’s
- control which are linked with illness, rather, "it is the -i

occurrence of events over which a person may have control

15 .: _;.
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and which may reflect the subject s inferior functioning in
a social context which is correlated with illness® (Fairbank —
& Hough, 1979). Thus if the subject perceives that he or 5i
,;f she could or should have been able to avoid or prevent the ~:
: occurrence of the event (or handle it better), then he or -
she will more likely be subject to some form of

stress—caused illness.

=t Hence, the literature has shown the importance of the -
characteristic of the life event itself and how it interacts
with the individual ‘s life event perception. This aspect of
— stressful life event research will be addressed directly as -—
part of this thesis by investigating the ccrrelation between -
individual stressful life events (specifically the perceived f
significance of the event) and Type A behavior e
characteristics, which could affect the individual ‘s ~T

5? perception of the life event’s significance. N

Grganizational Behavior Variables -
The association between psychological and physiological .
B problems due to stressful life events, and undesirable -

organizational effects (such as ineffective performance ot

irritability with organizational members) can easily be -

inferred. Some literature, however, addresses the -

q

(IO
» [
LT o

'
A

relationship between stressful life events and

organizational effects directly. For examplie, Bhagat

v

(1983), in an attempt to rectify what he considers a
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"gtriking lack of concern among organizational researchers

in studying the effects of personal life stress on

ey .,

- individual behavaior within organizational contexts,”
investigated the relationship of stressful life events to

reduced job involvement. The resulting study asserts that

L VAN

stressful life events tend tc reduce job involvement.
g © oy Experiencing a stressful life event decreases the :

individual ‘s psychelogical strengths which are needed for

o,

o - job involvement. Concerns for job issues and events are

often put aside because of more crucial personal concerns

resulting from stressful life events. This decr~ease of job ’

involvement tends to also affect job performance -

MO0

N : effectiveness, job satisfaction, and other work-related

ocutcomes {(Bhagat, 1983).

Another study canfirmed this hypothesized link between

- 3 experienced stressful life events and job satisfaction. In .

their study of naval personnel, Sarason and Johnson (1979)

. L

collected data on which events their subjects had

. experienced, the degree of desirability of the event, and

the estimated impact on their lives. Additionally, the

authors used the Job Descriptive Index (JDI) to measure the

subjects job satisfaction. Based on their results, negative

stressful life events were found to be significantly related ;
to decreased job satisfaction.

Pardine et al also investigated the relationship

between stressful life events and job satisfaction. Their !

) N 17
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study of 72 managers found that significant interactive -
effects were present between the two independent dimensions
of non—work stress and job satisfaction (the latter measured

by six 7-point Likert scaie survey questions).

ST
| SRR R

Specifically, the authors founc that for individuals
experiencing a high degree of nonwork stress, a presence of
on the job stress related pesitively with job
dissatisfaction and depr2ezed mood (Pardine et al., 19Bi).
Another oOrganizaticnal effect of stressyul 1ife events,

arganizational withdrawal, is discussed by Martin and

I

Schermerhorn. 0Organizational withdrawal can be described as
an individual ‘s tendercy to avoid work through turnover and
absenteeism (Martin & Schermerhorn, 1983). The authors
suggest that upon the onset of a stressful life event, one -
of the coping measures used by organizational members is
withdrawal behavior. Turnover has been shown by the stress

iiterature to be related to stressful life events; however,

43 'I.l'.l‘l o.o’-

thz relationshiip between intent to remain and st.-essful life
events has not raccived much attention at all (Brief & Sell,
1981)., This gap in the ressarch is especi~lly surprising -
since the relationship hetwaen turnover and intent to remain
has received such attention in past prganizational behavior

literature. In fact, recearch has shown that intent to A

remain serves as a significant predictor of turnover

behavior (Steel & Ovalle, i9884). Nevertheless, literature

T
o

desribing the relationship between intent ¢o remain and
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stressful life events does not yet exist.

Hence, the few studies investigating the link between
stressful life events and organizational effects have found
that experiencing a stressful life event can cause a
decrease i job involvement, affect job satisfaction, or
promote organizational withdrawal. This thesis will examine
the - <!ationship between stressful 1ife events and
organizational effects by statistically testing the
relationships between stressful lifz events and boith intent

tc remain and job satisfaction.

Coronary Heart Disease

Because any illness has the potential of preventing an
individual from performing effectively or efficiently at
work, attending work, or having the ability to work at all.
research linking stress to somatic and psychiatric illnesses
or problems is significant from an crganizational
perspective. Stress has been shown to be a contributing
+actor to manv somatic problems. Its most significant
linkage, however, has been to the onset cf coronary heart
disease (CHD) (Ivancevicn et al., 19823 Schuler, 1980} and
its effects including myocardial infarcticn and sudden
cardiac death (Pardine et 21., 1981). To better understand
the relationship between stress and CHD, different studies
have attempted to derive and narrow the list of factors

which comprize CHD. These laboratory and field eforts, such
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as blood analyses and questionnaires, respectively, offer
greater clues as to what wc~k and non—-work factors serve as
ingredients of CHD. The following paragraphs will describe
these ingredients, thereby setting the staje for the
importance of the linkage between stressful life events and
1) the ratio of total blood cholesterocl to high density
lipoprotein (HDL) cholesterol and 2) Type A (coronary-prone)

behavior.

Background

Coronary heart disease leads to the physical breakdown
or deterioration of the heart muscle which results in an
inability to adequately pump blood throughout the body. It
has been postulated that CHD is produced by combinations of
such factors as social arrangement, individual differences,
job demand and stress. The specific weighting of these
factors is unknown; however, past case studies which will be
discussed later conclude that each factor plays a role. In
short, these factors may inhibit what Buyton describes as
the "physiological negative (favorable) feedback response”
and instead instigate . "positive (disfavorable) feedback
response” (Guyton, 1966). Guyton explains that negative
feedback reacts to internal physiological changes and
restores the body to its usual physical operating state
(homestasis). On the other hand, positive feedback doces

just the opposite and can lead to devastating complications
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including CHD.

Scrcial Arrangement

s Ta begin with, some of the studies indicated that
disruptions or lack of social arrangements in the work
environment played a key role in promoting CHD. For
zample, rapid social change or migration within the work
environment led to strain and helped influence the risk of
CHD (Berkman, 1982). In the context of rapid change, some
f'; individuals favor modest change but few enjoy large scale
personal upheaval. The key here is that some unpredicted ;::
change may serve as an an irritant which causes the
development of peculiar changes in blood composition within
the body. Repetitions of an irritant such as rapid change
may weaken an individual “s response to change. As a result,

RS the irritant may in fact stimulate a physiological change

= that becomes irreversible and thereby promote a positive o

- feedback response. .
;:: One element common to all studies reviewed was that ;k
;:' individuals were at risk if they had few social and ;ég
E:: community ties (Berkman, 1982). This implies that social gf:
arrangements may orovide a mechanism for relieving ifg

undesirable anxiety, a possible moderator of CHD. It also ;é;

suggests that team relationships in problem solving may be 7:

less straining than solving problems alone. In validation %?;

of this concept, Caplan, in a study of NASA workers observed %f

L
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that little relationship existed between occupational stress
and CHD risk for men reporting high levels of support from
coworkers (Berkman, 1982). Kissel, another individual who
studied this area, reported that "affiliation with others
during stress may reduce anxiety and possibly the risk of
CHD" (Kissel, 1965). Here, team solutions during stressful
situations may serve as a buffer toc job stress and hence
block any irritants that could promote a postive feedback
response. This phenomenon may also help explain why some
people better endure the loss of a job. University cof
Michigan researcher Louis Ferman found a hard-luck victim
who had been unaffected by a succession of lay-offs in the
last twenty years. Ferman insisted that he should have been

a "basket case”:; but when asked his secret the man replied,

-

"I've got a loving wife and go to church every Sunday”

(Wallis, 1983). This example, though possibly

PPN
PR e T I

oversimplified, dramatizes the significant influence of

social arrangement.

Individual Differences

Another factor which has been scrutinized closely for -
its influence on CHD bhas been the personality of the
individual, especially in the Framingham Heart study, the
Japanese—-American study and the Minnesota study. These i
studies classified pecple between two groups, Type A Prone E

Behavior (TAPB) and Type B Prone Behavior (TBPB). TAPR

22




‘.
included hard—-driving, competitive and time-urgent
individuals while TBFB individuals did not possess these .
iy L ]
j} characteristics. The three studies confirmed the :,;
f$ relationship between TAPB and CHD. TAPR appeared to almost .i:j
= double the risk of CHD (Haynes % Feinleib, 1982). Figure 1 ;;2
®
: shows the results of the Framingham study which was taken
1 over a period of ten years for men and women aged 45-65
.- years. The group completed a 300-item questionnire in five -
) areas including socio-demographic situations, 1life events, ;
behavior types, situational stress and somatic strain. This {j:
study in particular assumed that: 1) social situations and ——
3? behavioral types may lead to CHD through blood pressure, ?;‘
g cholesterol or smoking and 2) somatic strains were felt to B
: be the resulting symptoms of psychosocial stress (Haynes, ;;
[
R Levine, Scotch, Feinleib, & Kannel, 1978). e
- (I
. °_
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Taken alone, Figure 1 indicated a higher incidence of CHD

Type (A}
Total CHD

/ Type

(B}

Beksvior

4
H

(A)
27.8;

among TAPB individuals in each category, especially for

white—-collar men.

For a closer look, the Framingham study

reviewed individual health in search for the commen

[ A P A R K M AN
P e S G e R e . . 5=y - =
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- reviewed individual health in search for the common <
characteristics of CHD. They monitored systoiic and ; -
diastolic blood pressure, serum cholesterol levels and the ;::;

number of cigarettes smoked per day (Haynes et al, 1978).

The results of their analyses were consistent. Except for :r‘

- cigarette smoking, they concluded that TAPB operated .t
synergistically with other risk factors to promote CHD <l

.o {Haynes et al., 1978). As Haynes arnd Feinleib suggest, the »
‘5 expected incidence of CHD would have been linear instead of -

exponential if there were no synergism of effects (Haynes % -

Feinleib, 1982). The Framingham study reported evidence of o _

. interdependency among some of the postulated risk facters f%E
which described individual health. They verified this ;E;

interdependency by plotting all the collected data. The ;t%

:; plotted data formed a curvlinear relationship. ;ié.
Job_Desand éff

;E Job demand is the next major factor which requires j%ﬁ
:E attention because case-controlled studies have shown a éi;
- significant association between CHD and long working hours. é.:
o Generally, increased personal workload leads to changes of ;Eﬁ
;: localized chemical processes within the body. The "Selye® Eéi
_1 and “"Canon" stress responses help paint this process whereby ;ff
i; the neuroendocrins system activates the adrenal cortical :f;
jﬁi i system or the hypothalamo—adrenal medullary system to E.i
increase cortisol or catecholamine excretion (Kornitzer, ;;.

e,
‘l
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Kittel, & DeBacker, 1982). Doctor Hans Sey.e and

physiologist Walter Canon proved that psychological strain =
could cause dramatic hormonal changes and hence
physiological symptoms which could lead tec the
*fight—or—flight"” response (Kornitzer et al., 1982). They =
also showed that when the "fight-or—-flight” response became -
persistent, long term chemical changes occur, leading to a

depression of the negative feedback response. Increased -
amounts of these hormones have been shown to promote CHD in

animal experiments (Kornitzer et al., 1962). Applying this

process to the job environment scenario, Karasek proposed a -
“Demand and Control Matrix® (Figure 2-2) from the results of

his medel which called for individual self-reporting about

psychological Job Demand (Karasek, Tores, Schwartz, Pieper, -

& Alfredsson, 1532).

A TR

HIEH DECISION LATITUBE (ZBRTAGL)Y

LOH RELAXED ACTIVE HigH

DENAND PASSIVE STRAIN DEMANS z

LOK DECISION LATITUDE

AR
ot e e
.
o
N
LRI

Figure 2-2. Be2and vs Control Model., froe “Job, -
Psychological Factors ang Corcnary Heart Disszsse” .
by Karasek, Theorell, Schwxartz, Pieper. and Aifredsson.
1982, in Advances in ferdislogvy . 5. 63.
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This matrix suggests that jobs with high demand and low
decision latitude can be harmful. More importantly, ;i;

tiowever, it has been linked with CHD (Karaesk, Tores, S

Schwartz et al., 1982). A@nother important concept that

became evident is that low decision latitude may degrade O

individual coping within the work environment. Without any *
coping flexibility while in the work environment, the low
decision latitude individual may illicit the "Seyle” and _”'
“Canon” responses more freguently. As a result, the !?
negative feedback system is taxed to a greater deagree.
Other studies of prisoners and/or hostages have stressed the .
importance of maintaining a sense of control over one’s %E
environment. Psychologist Julius Segal discovered that one :ﬁi
of the American hostages in Iran achieved this by saving —
food from his meals and offering it to anyone who came into o
his cell (Wallis, 1983). *“That simple coping strategy
seemed to transform the cell into a living rooem and the —
hostage into a host welcoming visitors” (Wallis, 1983). -f
The general characteristics of people in this matrix ic :i
yet another interesting and important point to surface. 5

'
l'}

Most evidence showed that serum cholesterol and psychosocial

+
l' J
.u

job demand, both potenrntial risk factors, were accentuated in

.
’,

higher jobs, yet coronary heart disease was more prevalent

'R
PAUPLIATIAC

in lower status jobs (Karasek, Tores, Schwartz, et al., -

D M ]
L}
LA

1982). This implies that CHD could be independent of .

A
.
o

positional status. Kornitzer et al has shown that

27

...............
..............................




nervousness and long working hours were the only common

derominator between subjects who had higher systolic or

diastolic blood pressure and increased heart rate (Kornitzer R
et al., 1982). 1In the French-Belgian Collaborative Group, ~.
neuroticism was the factor that discriminated the best
between men with and without CHD (French-Belgium
Collaborative Group, 1982). The Health Examination Survey
(HES) which was administered from 1961-1962 in the United ..
States showed a significant connection between high demand

and low decision latitude and CHD (Karasek, Tores, Schwartz,

et al., 1982). This implies that the "Seyle"” and "Canon"”

o
«

response may indeed interact with blood pressure factors
alone because Caplan and others have shown no connection
between stress, personality and psychological strain and !ﬂ

serum cholesterol levels (Haynes et al., 1578). T

Other Indicatorgs of Coronary Heart Disease E:

It has been shown that elevated levels of cholesterol
are highly correlated to coronary heart disease risk if-
{(Swanson, Pierpont, & Adicoff, 1981). On the other hand, é
certain levels of high density lipoprotein (HDL) cholesterol <
have shown an i1nverse relationship tc coronary heart disease
(Fye & Stanton, 1981). Elevated levels of HDL seem to . :hi
buffer the effects of coronary heart disease susceptibility. 55?
In fact, healthy individuals with a family history of :?

coronary heart disease have been shown to have lower levels
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of HDL than individuals without a family history of coronary
heart disease (Kalna, 1983). ;;;

Cortisol is yet another indicator of stress and
paossibly an intervening variable of coronary heart disease. ,uﬂ
It has been shown that increased stress activates the e
release of elevated levels of cortisol which stimulates the

production of cholesterol (Kalna, 1983).

o

Summary 5;;
The cited studies referencing the link between stress ;ﬁ;

and coronary heart disease make it clear that stress places —

a number of physionlogical factors in motion which perbhaps
may help to promote coronary heart disease. However, the
degree to which they play and their interaction among each
other is still unclear. There is no rule or set of rules

which outlines the ingredients of stress-related coronary

heart disease. Additionally, neither is there an approved
prescription for its cure.

Of the factors discussed, social arrangement is
regarded by a number of investigators as a key element in o

buffering the effects of stress and strain. Without this

o4
A
VL

buffer, the conditions which characterize CHD tendencies

e
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seem more easily provoked. G6Group participation, friendship.

trust, cooperation and mutual respect all can act as

S

examples of buffers to both stress and strain caused by the {;=

work environment. However, even though these examples of
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social arrangement buffers have been shown to be less

prevalent in individuals with CHD, the operation of each

-

buffer is not understood clearly. It is questionable

e

whether they act alone or interactively with intervening

o [} [
. S

mechanisms that promoted the development of increased HDL
levels, for example. Similarly, the intensity which these
buffers exhibit is unknown as well. Each individual because
of his or her physiological or psychological nature exhibits
different buffer combinations during reactions to stress.

As a result, to draw similarities among individuals in this
particular area is inappropriate.

Individual differences seem as if they should
characterize CHD susceptability, but they do not in a
complete sense. Haynes and Feinleib (1982) help describe
the common individual characteristics such as Type A and B
Prone behavior tha* when activated elicit certain
undesirable responses. However, they were unable tc derive
characteristic models that would describe more closely the
links between Type A individuals and CHD prevalency.

In general, CHD was found to be more prevalent in lower

::- decision latitude jobs where job demand and serum

5 cholesterol levels were lower. Thus, CHD may be independent
fi of positiocnal status if it could be shown that one or more
(]

intervening variables do not exist. The concept of coping
and its relationship to the *Seyle” and "Canon" responses

may just be one of the intervening variables. Lower
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decision latitude jobs seem to require a greater amount of
individual coping. Those who exhibit few to none of the
coping tendencies seem likely to exhibit the "Seyle" and
"Canon" excitatory response more frequently. As a

consequence, CHD risk mav become enhanced.

The saber—tocthed tiger is long gone, but the modern
jJungle is no less perilous. The sense of panic over
a deadline, a tight plane connection, a reckless
driver on one’‘s tail are the new beasts that can set
the heart racing, the teeth on edge, the sweat
streaming. These responses may have served our
ancestors well; that extra burst of adrenaline got
their muscles primed, their attention focused and
their nerves ready for a2 sudden ‘fight-or—flight.°
But try doing either one in today’'s traffic jams or

boardrcoms. ‘The fight-or—flight emergency response
is inappropriate for today’'s stresses’ (Wallis,
1983).

Research Objectives

This thesis effort will investigate the impact of
stressful life events experienced and reported by Department
of Defense members on organizational behavior phenomena.
Additionally, the impact of stressful life events on
physigclogical and psychological predictors of CHD measured
from the same Depariment of Defense members will be
investigated.

Crganizations need to better understand the possible
effects of stressful 1life events on employee health
attitudes and ultimately, retention. In order to combat

competition in today’'s dynamic environment and harness the
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rising costs of prgductivity, industry ac iarge needs to
recearch its vital component, the employee. The loss of
employces for one reason or another car degrade the
operational effectiveness of any organizalion or even
prevent an organization from fully meesting its cbiectives.
The sperific ovbjectives of this thesis effort are to
investigate the relationship between stressful life events
and the following organizational phenomena: perceived
on—the-job str=ss, job satlisfaction, and intent to remain.
fAnother variasle investigated as possibly related to
strescsful life events was perceived off-the-jobh stress.
Additionally, two predictors of Coronary Heart Dissase were
investigated for their relationship to stressful iife
events——Type & Hzhavior characteristics, and the ratio of
total blood cholestercl to high densitv lipoprotein
cholesterol. T7hese relationships have been determined
through using statistical techniques described in Chapter
iI1 of this thesis. The statistical technigues have been
enhanced thrcugh the use of the Air Force Institute o+
Technology computer rescurces. Additionalliy, as evidenced
in this chanter, background information has been gathered in
the form of a Literature Review to document the extent of
knowladge 0of the academic and research community in the area

of stress, stressful life events, and their etffects.




Research SQuestions

E The specific researchh questions investigated by this L
.ﬁ: thesis ef{fort are as t0110WS: ':f

.
)

R

vy

L - fi. How do major stressful life events correlate with ;h-
'%?:';3 perceived off-the-job stress? -
. B. How do major stressful lite events correlate with 5?
: = perceived oh-the-job stress? ;:T
'f{ C. How do major stressful lite events cerrelate with 22
if the ratic of total blood chelesteroi to high density {r
3 —
- lipoprotein (HDL) cholesterol? '*?
: D. How do major stressful 1life events correlate with ;{
N jcb satisfaction? ;i
E. How do major stressful life events correlate with E:

;} intent to remain/quit? :
E? . F. How do major stressful life events correlate with )
Type A behavior {(characterized by a sense of E:

’E?' 3 competitiveness, time-urgency, znd sggrescsiveness! patterns? ;}
~ 3
& 5
T .-
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I111. Methodology

The purpose of this research is to examine the degree
of correlation among major stressful life events and 1)
perceived on—-the-job stress, 2) perceived off-the-job
stress, 3) job satisfaction, 4) intent to remain/gquit, 95)
high density lipoproteins and cholesterol levels in the

blood and &) Type 4 behavior.

Sample Population

The referenced data was collected from DDOD employees in
attendance at stress seminars given by the Organizational
Sciences Department of the Air Force Institute of
Technology. The sample size attempted to cover a cross
section of DOD employees and included 443 participants who
actually completed gquestionnaires. The group was later
reduced to seventy-six individuals who completed the 1)
SAP-2, Z) Life Events Survey and 3! blood tests. Of these
76 individuals, twenty—t+our percent were supervisors and the
remaining percentage were not supervisors. TABLE 1
idertifies the geographical locations which were

repr_sented.
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. TABLE 111-1
e Geographical Regions Representsd 3y Participanis if;
0 LOCATION =
o ®
" . Brooks AFRB, Texas
; Chaspus, Denver, Colorado
- Langlev AFP, Virginia -
- °
L Mstropeclitan Hosprtsl., Sar Antonic, Texas
.i;z fandoleh AFB, Texas
Wilford Hall. Dental Departoent. Lackiand AFB, Texas ;—~
} Hright Pattarson AFB, Ohig .;:
The ages of the participants ranged from 26 to 61 witn an .;;
i} average of 39. 0Of the 76 participants, three had been ?;i
é; earlier diagnosed as having either coronary heart disease or ig
< arterial-related disease. Appendix A further describes the ii
) ; characteristics of the 76 participants. FT
:-: 3 Data Collection :;.
-é; The Stress Assessment Package (SAF), developed by the =
;E; AFIT faculty, was later modified (SAP-2) to include personal P;
2 3 stress level measurement and other factors believed to a¥
25: relate to stress and coronary heart disease. g}
The SAP-2 includes 160 guestions divided into 13
" sections: =
o~ °_
R .
. 5
_ .
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TABLE 111-2

Cross Section of Questicns

Section Title Nuaber of Questions
Personal Beliefs {Locus 0of Control) is
Personal Attributes 1S
Perceived Productivity £
Job Inventory 30
Supervicc- Inventory 15
Brganizational Cliaate Inventorv i
Job Satisfact:ion 7
fAssertivensss Inventorvy )
Scr:al Environsent Invertory g
Perceived Stress 1¢
Fagilvy Inventory S
Food Consuwention Inventory 5
Beckoround and Deseagraphic Informztion a3

The Life Events Survey (LES), divided into major, minor
and continuous stressful life event categories, allowed the
participants to respond with their perception of positive or
negative life events and the freguency of the 1life event.

The blood samples simply identified the cholesterol.

HDL cholesterol and cortisol status of each individual.

Data Manipulation

The purpose of the statitstical tests of this thesis
effort is to determine the relationship between major
stressful life events and three categories of independent
variables measured by the SAP-2 (organizational behavior,

personality characteristics, and physiological predictors of
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coronary heart disease).
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Life Events Survey (LES) Data fg_

DA
.

e

()

The data from the Life Events Survey consisted of a ;

variety of quantitative and qualitative measures of major, i~y
minor, and continuous life events. These measures include
life event occurrence (except for continuous events?,
perception of the life event (positive or negative), and the —
perceived significance of the life event.
The occurrence of the life event was a dichotomous -
variable with (1) indicating event occurrence and (0) -
indicating event non-occurrence. @another dichotomous
variable was life event perception with (1) indicating the
subject perceiving the event as negative and (2) indicating Py
a positive perception. The fregquency of occurrence variable -
represented the number of times the subject experienced the .

major life event in the past two years (two weeks for mincr

Finally, the significance of the life event was coded by the

life events). This variable ranged in value from O to 99. {j
subject in a seven point ordinal scale which measures how =

stressful the subject perceived the life event to be.

Values for the 1life event significance variable ra..ged from

' 0
“l...l o
JUR )

1 nsignificant) to 7 {(very significant). -

oo
s
O

-

o
o
.




SAP-2 Data

In addition to the ratio of total cholesterol to HDL
cholesterol (taken from the blood samples), a number of
other independent variables in the SAP-2 were analyzed to
see how they correlated with the independent variables of
the Life Events Survey. Specifically, the variables from
the SAP-2 used in this thesis effort were perceived
off—the—3job stress, perceived on—-the-job stress, intent to
remain, job satisfaction, and Type A behavior.

Thoe guestions relating to the two perceived stress
variables were both located in the Perceived Stress section
of the SAP-2 survey. Perceived off—-the—-job stress was
measured by question 120 and perceived on-the-—job stress was
measured by question 118. Both questions had seven
Likert-type responses ranging from Strongly Disagree (1) to
Strongly Agree (7). Another variable with Likert type
responses was intent to remain. The question measuring
intent to remain, SAP-2 guestion 84, also had possible
responses ranging from Strongly Disagree (1) to Strongly
Agree (7). It should be uoted that an eighth response, Not
Applicable (0), was also possible for the questions
measuring the SAP-2 variables used in this thesis effort.

A fifth variable investigated for its correlation with
stressful life events as measured by the Life Events Survey
was Job Satisfaction. The Job Satisfaction variable was

measured in the SAP-2 by questions 96 through 102. Subjects
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coded their satisfaction for seven job variables usino a

Likert—-type numbering of 1 (Extremely dissatisfied) through i;
7 (Extremely satisfied). Also measured by a number of
questions was the final SAP-2 variable, Type A behavior. P
Questions 15 through 29 in the SAP-2 all measured Type A =
behavior characteristics. Of these questions, questions 15

through 20 used choices of five word pictures and questions

21 chrough 29 used a Likert-type range of disagreeing —
through agrezing. Because the word picture guestions had a

higher potential for error due to individual differences i

word picture interpretation, the Type A characteristics were

)

measured in this thesis effort by only the Likert—-type ﬁ;
questions (21 through 29). :{
Transformed Data -
The original data collected in conjunction with the LES -
contained data on major, minor, and continuous life events. :;

Because of the variety of dependent variables used in this
thesis effort, only major life events were used in PR

statistical analyses. These 58 major life events were :5

factor analyzed to determine the best combination for
further statistical testing. The results of this factor

analysis are detailed in Chapter 1IV.

[ i
@ Ty AT

The dependent variables measured with sinagle SAP-2

questions (perceived on—the—job stress, perceived

(AR AL
l'l'l.."..

off-the—job stress, and intent to remain) regquired no
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transformation. The remaining two dependent variables, job

satisfaction and Type A behavior, were both factor analyzed =
to determine the optimal variable groupings for regression ;5
with (he independent variables. Chapter IV explains the ;3
results of these factor analyses. The resultant groupings =
were recoded by summing the responses for each variable in

the group, then dividing the result by the number of

variables contained in that group. -

Data Analyses

Although the statistical techniques to be used for this o
research effort have not yet been finalized, the number of
dependent variables and independent variables used in the -
research questions previocusly explained indicate that ;_
certain techniques will be required for future statistical TT
analyses. For example, SPSS PEARSON CORR will be used to £§
show any linear relationships between the dependent and iq
independent variables. More detailed predictive t“
relationships will be investigated using the SPSS5 REGRESSIONM
multiple regression tool. The details of assumptions andg ol
techniques required to successfully apply these technigques

will be discussed in Chapter 1IV. -

Summary .
The intent of this thesis effort was to find the 'ﬁ

correlation between stressful life events (measured in the

40
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Life Events Survey by the occurrence,; frequency of

T occurrence, perception, and significance variables), and a —

_; i variety of dependent variables measured by the SAP-2 %j
: ? (including perceived on-the-job stress, perceived ;}
2 : off—the—job stress, intent to remain, job satisfaction, Type i;
i A behavioral characteristics, and —atio of the total blood !;
5 cholestrol to HDL cholestrol). The results of the :%
- statistical techniques applied to the data and variables i;

;? % described in this chapter will be outlined in the following ;i
i - chapter. o
g L
- =
: L
¥ 2 e
- )
= z a1 =




IV. Analysis and Results i
3 g This chapter will outline the statistical tests j‘
E ‘i emploved to answer the research questions identified in ;i;
= 5: Chapter 2. Factor analyses, reliability tests, and multiple iﬁ
; regression techniques as described in the SPSS manual will :
:2 N be summarized for each research question explored. The :
- variables used to perform the statistical tests used in this i;

)

thesis are as follows:

= TABLE 1v-1 -
J —
Independent and Dependsnt Var:abies o
Independant Variable Despendent Yzrishlies ;;;
3 - Msjor SLE Sign:ficance 1) Perceived ciff-the-job siress =
i . 2) Perceived on-the-job strezs tf
: N 3) Job Satisfaction S
: S
Y.
3 - 4} Intent to Reaain -
i - S} Total Blood Cholesterol! to HEi .
= - Cholesterol Ratio -
. j &) Tvoe A Behavior Characteristics -
?2 ﬁ: A factor analysis was performed on all of the Major }i
() Life Events in the Life Events Survey (58 life events). The -
z: ? initial factor analysis of all S8 variables exceeded the j}
T i: Harris Computer CPU time contraint. To cobtain a better ik
' level of significance for the factor analysis, two groups of
= A 42 T
O _
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Major Life Events were factor analyzed.

The first group

contained the 18 most freguently experienced life events

(TABLE IV-2), and the second group included the 10 most

frequently experienced life events.

1% Mtost Freguentiv Repo~ted Major Lifz gnts in O-der of the
Kuasbsr of €z3=s: Fo ive Yersus 3 ve Percsction. o°@
Extent of Perceive tre froz S ssfel t:fe Evinis:
Their Relstions S W Eoronz~- =srt Ev
Sgarkasn., 1983 npub:ished aaster’s theziz., LSSF
22-8%, AF17/L: KPAFE. OH A133Z7E.
t1¥s Nugter Percention Extent of Perceived stress
tvant o+ p¥ Siress Insignificant to Verv Significart
se Fos Nsg 1 2 S 4 ] 5 7
38 &1 7 5 2 9 e 172 7 5
22 35 F1 2= 4 - 7 i7 16 7 ¥
20 Zi 32 18 1 1 3 g i1 2
<i 50 &2 g 2 5 11 17 & 2 ]
19 &c 34 14 i 2 2 12 1t % 11
3z s 3 13 7 & s 3 N S £
1 43 i5 0 Z 7 ? i8 7 4 2
st 42 27 i3 3 & g i ¢ 2 H
25 £¢ g 32 2 z 5 z ¢ 2 il
32 L% 31 2 z ] 3 1: ¢ S 1
33 33 37 2 4 & 5 io 7 = 7
23 ic 3¢ g & py 3 iy & g 4
¢ It 36 & 1 2 5 it @ 3 é
A0 3z 17 1s 3 3 3 2 Q 4 3
58 33 13 29 2 hy 7 13 & H 2
4t 32 z 28 ¢ ] 2 g ° & =
L Iz 24 8 i 2 3 iz S 5 z
27 K 5 25 z i 3 7 & 5 &
33 27 27 0 4] H b 7 4 3 3

Multiple factor a2nalysis iterations of each group

failed to reveal an acceptable grouping of life events for

further statistical tests.
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break between the 7th and the 8th most frequently

experienced life event, the top 7 life events shown in TABLE %f;j
IV-3 in numerical order were chosen as the more appropriate -i‘i
grouping of life events for the regression independent . ;gég
variables. The aspect of the Major Life Event data chosen ;i;i

for the regression was the extent of life event

stressfulness reported by the subject.

Q.
TABLE I¥-3 -
Brie? Description of Life Events used for Analysis T
.
@
Life Event Descraption )
SLE1l Fanilv separztion .
SLEL¢G Changing Jcbs S
1@
SLEZO Change 1n Job Responrsibility Co
SLEZ2 Change of Job Superviscr RS
SLEZS Change in Incoame S
..
SLEZS Vacation <
ELES Activities associated with Holidays SRR
o

A factor analysis was also performed on two dependent
variables, Type A behavior characteristics and Job

Satisfaction. Three factors were found to be the optimal

variable groupings for Type A behavior characteristics.
TABLE IV-4 shows that the three factors (labeled below as

Intensity, Patience, and Achievement) had reliabilities

44
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{Cronbach alpha values) of 0.74, 0.65, and 0.65,
respectively. The two factors that resulted from the
analysis of the job sstisfaction variables could not be
fitted to any descriptive labels. Of the two factors
(JSATF1 and JSATF2); only JSATF1 allowed camputation of a
reliability (0.84). The reliability for JISATF2 was not

computed because it contained only one variable.

TABLE V-4

Reliabilities f5r Dependent Variscies

Variabies M of Iteas Mean# fronbsch zishs
INTEN ] .22 G.7L
FATIEN 2 £.3¢ .53
RCHIEY 2 §.22 0.635
JSATF1 5 3.20 ¢.8%
JSATFZ 1 N/R H/A
* cyesulstive cean divided by nuaber of cassc ;

The composition of the factors described above is
summarized in TABLE IV-5. Each guestion number corresponds
to the question number found in the SAP-2 Survey {(Appendisx
B).

The linear correlations between the independent
variables and the dependent variables were explored by using

the Pearson product—-moment corr=lations. The predictive
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perceived off-the-job sires

eVt e T 4T T 8T &

power of the model was then measured by multiple regression.
For all analyses, an acceptable alpha value of 0.05 was used
to determine statistical significance. Listwise deletion of
cases with missing data values and stepwise regression were

both incorporated in each regression performed on the data.

TABLE IV-5

Suazary of Buestions Taken froe SAP-2 Survev

TYPE & BEHAVIOR FACTGRS JOB SATISCACTION FALYCRS
INTENSITY | FATIENCE | ACHIEVENRENT J5ATF J3ATF2

g 23 28 2i e7 Q%

u 24 29 22 of

E 23 23

5 26 191

T 27 el

T

tn

Research Buestion 1

bot

How d0 major strescful 1:fe events correiate =i1th

-

n

The Pearson correlaticn analysis revealed that none of

the seven SLE’s were significantly related to perceived

46




off-the—-job stress. The test indicated that SLE34 had the
highest correlation with a significance of 6.26 (not
significant). "

The change in R-sguared of the muitiple regression
analysis was consistent wmith the Pearson results, showing
that no variables significantly contributed toward

predicting variance in off—-the-jobk stress. The highest

L

change in R—sgquared occurred with SLE34 with a G.1C level of
significance.

This information is summariza2d in TABLE IV-/.

Research Buestion 2

m
¥
(0]
rt
o

How do acjor stressful life =vents terrelst

-

gerceived on-the-iob stress"

Again, none of the seven SiE’'s were shown by the
Pearson correlation test to be related to perceived

on—the-job stress. SLE19 exhibited the highest correlation

Do

with a significance of 0.18.

The R—squa;ed change in the multiple regression -
analysis was consistent with the Pearson analysis results. -
No variables contributed significantly toward poredicting

variance in on—-the-job stress. The highest change in

e, e .
B AR T I

R-squared occurred with SLE19 with a significance level of

i

0.11.

’ ) N
ARSI

This information is summarized in TABLE IV-6.
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Research_ Buestion 3

How do asior stressful life events correlate with =

the rstio of total blood cholesterol to high density

.
U
4yttt

lipoproiein choliesteroi?

The Pearson correlation analysis showed that SLE3SB :
{Vacation} exhibited the highest correlation and was
significantly related to the ratio variable (0.05 level of
significancel. Predictably, the occurrence of Vacations -
correlated negatively with the ratio of total bland
cholesterol to HDL.

The multiple iregression analysis also revealed that -

v"

SLE38B contributea significantly to the variance of the ratioc

variable. The regression level of significance was 0.04.

This information is summarized in TABLE IV-6.
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Muitiple Regression & Pearson Correlation Values for SLE's N
- - and Dependent Variabies ONSTRS., OFSTRS. & RATI )

R - - Derandent Variabiss .

BNSTSRS OFSTRS RATIS e

X ] 3 =
- 3 Predictor T beta Sguared! r bsts Sauareg] r 5eta Cguarsd -
. 3 Chznge Lharge Chznzs

- c SLE} -0 -.i5 .0 L1 L2 .00 o8 L 28 ) -

- 3 SLELS .18 .17 .03 LO1 0 (20 . G0 <93 W22 .34
o : SLEZD .08 .1t i L3 .1 . G0 L83 .25 .92

[42]
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(30
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[

- . SLEZS 01 .15 Lee fa1z .7 63 |es LTs e .
o - SLEZS -7 .18 .61 .07 .20 .66 [.21% -.2: .B2e L
SLE 31 T S T R Y TR L Y T PR Y TR .01s —
- 3 #p < .03
e 2 1 0
=% 3 Research_ Buestion 4 —
- L
- dow dc sajer stressful l:fe events corrzisis with 3o :
- - zatisfaztion” N
- i SLEZ22 (change of job supervisor) was by the Pearson -
- ]
= correlation to have the greatest correlation (though _
o negative) with the first Job Satisfaction factor (JS5ATF1) 5:

with a 0.03 level of significance. No significant B

'
@y

o . correlations for the second job satisfaction factor were

" : found. :

T - The multiple regression analysis also showed o
= 49 =
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significance only for the first factor (JSATF1). SLE19
(changing jobs) exhibited a significant contribution (0.02
significance) to the model ‘s predictive power. SLE22
(change in job supervisor) also exhibited a respectable
level of significane (0.03).

This information is summarized in TABLE IV-7.

Research Buestion S5

Hiow do mejor stressfcl lifs svents corrslate =1ttt
intent to rees:n/guit”

The Pearson correlation analysis again revealed that no
SLE ‘s were significantly related to Intent to remain/quit.
The highest correlation found by the test was SLE20 with a
0.17 level of significance.

The multiple regression analysis also failed to reveal
a variable with significant power. The SLE causing the
highest change in R-squared was SLE19 with its associated
0.08 level of significance.

This information is summarized in TABLE IV-7.
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TRELE IV-7 -

@
Kuitiple Regression ¥ Fearzon Correlstisr Values for P
S.E's 5 Decerdept Var:ables JSATFI. JSATFZ § IKTENT - .
Besandent Var:izbiss
- cnvo- 1 N e
JSATF J8&TFC FEEEEA
R & :
Przdiztor r bhets Scuarsd r Bets Souiare: 7 =iz T3 av=s
€rargs tasngs ttamsz
E_E: -.iz -.1 .01 -.2% - 93 ST -.uv5 -.IZ LI .
SLgl= -.18 =27 Lo -.05 -.12 gy .12 .22 - -
SLECC -.1% - 20 02 LLE L -LiF .G -.1T =Ll LGl )
.9
SLell -.22% -.22 LGS SRTY- T T BiLH -.ir -.13 A
SLEZ: . Q1 -.1¢9 LG -.18 -.:2 .03 N .
SLEZE .3l =02 L -.17 -.is .51 - 0y -.22 o .
!
L4
.= o - . - " . -z - .9
S ES! -.1¢ -. 13 L0 S TR O .Q .34 -2 L2
I; z © .G5 X S
= i -t
é;"‘
4
. o __
Research Buestion & .
How do sz3or stressfil 1:1fs svenis corrslszsis «1in -
Tvos A behavior :charactsrized by 3 ss=zs cf SR
®
taspelitisensss, tiss-urgsngy, and sgcrszsi.zasgs’ -

Of the three factors used for the Type A behavior
regression, (Intensity, Achievement, and Patience) only the
factor Intensity showed any significant relationship with

any of the seven SLE's. SLE22 (Change of 3job supervisor!

S1
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;i showad the highest correlation (positive) with Intensity at ;
- a .05 level of significance. =
- Consistent with the above results, the multiple .
Agi regression analysis showed significant variables only for . ;
:2 the intensity factor. SLE20 (change in job responsibility) >
. had the highest level of significance (0.02). The 0.05 ;
ilevel of significance for SLE22 (change in job supervisor) f
- aiso contributed significantly to the predictive power of =
3 the model.
This information is summarized in TABLE IV-8.
-
X TRELE IV-2 .
. ¥ulticle Regression ¥ Pesarsorn Correistion Vsiuss for :f
. SLE $ and Cependent Type &~ Behavior Variabies -
- INTENSITY, ACHIEVEMZINT & PATIENCE -
gf Desendent Variabies Ef
INTENSITY ACHIEVEMERT FATIIRIE
R R R —
- Predictor r bsta Sguasredq r beta Saousrsd r bstez Souarzs .
‘i Change Change Crencs -
' SLE1 -0 .35 e | .e3 .IT La¢ NI T 5
1 SLE1S a2 .33 .0 .2z oLz lee T RNY: 60 -
SLEZ0 -.12 0 .3t pas | .17t el Li3 .16 Y
SLE22 .21 .28 .0&% | .0r .2¢ (01 |-.11 .15 04
: SLE3S .08 .35 .60 |.07 .28 .4 .18 .19 .02 ' -
E SLE3E -.05 .35 .01 .63 .23 .00 .07 .16 .0¢C }n
i SLES: -.13 .33 .01 -.08 .19 .01 -.03 .15 L0D% :
. *p < .05 '—-—
; 52 EE
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Summary

The following table summarizes the SLE‘'s that exhibitec
significant correlations for some of the variable which wers

investigated in the analyses discussed in this chapter:

TAELE 1Vv-¢

-

Susgary of S.E s Exh:biting Sianificant Correlstions
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V. Conclusions and Recommendations for Future Research

Conclusions .

This research effort was directed toward identifying
the correlation between major stressful life event variables -
{independent variables) and 1) perceived off-the—-job stress,

2) perceived on-the-job stress, 3) job satisfaction, 4)

intent to remain/guit, 5) ratio of total blood cholesterol -

to HDL cholestercl, and 6) Type A behavior characteristics.

f
LERNEICURPUOW)

The analysis identified significant relationships
between some of the independent and dependent variables. -
The Fearson correlation coefficient test indicated a
correlation between job satisfaction and SLE22 (change of
job supervisor), between ratio and SLE3B (Vacation), and ;
between Type A and SLE22 {(change of job supervisor).

For job satisfaction, the multiple regression test

| P A L

brought in SLE19 (Changing jobs) as a significant variable

in addition to SLE22 (change of job supervisor) which was
E ~- shown as significant by the Pearson test. The Pearson test

significance value for SLE1? (Changing jobs) was close (.06 -

.‘1' Al‘. "..
]

to the threshold for significance, but not within the

parameters set for this thesis. Both SLE19 and SLE22 were Ky

. shown by the Pearson test to be negatively correlated with
job satisfaction. Therefore, the two tests have provided
fairly consistent results. -

The above results are generally consistent with those

54




of Sarason and Johnson (1979) who found that stressful 1life

events were significantly related to decreased job ;;

.

= ] satisfaction. Another possible confirmation of the data was

obtained by Pardine et al (1981) who discovered that

; on—the—job stress, especially when coupled with off—the—job

stress, related positively with job dissatisfaction and

E : depressed mood. .
For the dependent variable Ratio, both the Pearson and e

multiple regressicn tests exhibited a consistent

relationship with SLE38B (Vacation). The Pearson test showed

that this relationship was negative. Although the Y

- literatura does not directly address such a relationship,

the results here might suggest that the presence of

Vacations can buffer or reduce the stress effects within the o

= individual. For e> ample, occasional vacations can relax the %—

ﬁ{ . individual psycholccically by removing him or her from the &z

i scurce of stress. Such a removal can facilitate the ;;

rebuilding of the psychological strengths needed to cope -

with stress. :;

For the Type A behavior characteristics variable, the

f.

3 Pearsor test indicated a correlation with SLE22 (Change of
- job supervisor) while the regression test indicated a
relationshhip with SLE20 (Change in 3job) and SLE22.

The relaticnship found between SLEZ2Z2 (change of job

. .

] A L
5! LI )

(A ‘l AR

supervisor) and Type A behavior is consistent with the

.
. 0.1' «
, l‘l

findings of Davidson and Cooper (1980) who reported

NN
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perceived loss of control as a source of organizational
stress. Davidson and Cooper also found change in work
environment (which is similar to change in jobs) to be

another source of stress in the organization.

Future Research

Because nf the necessity of narrowing down the 58 Major
Life Events to the 7 most freguently reported life events,
many potentially serious life events were not included in
the analyses. Exploring the correlation of such life events
with the organizationai behavior dependent variables seems
to be an especially intriguing effort. For example,
although this thesis effort has found two major iife events
to be negatively correlated with job satisfaction, no
attempt was made to distinguish between positive and
negative 1life events. Such a distinction, however, appears
relevant in light of Sarason and Johnson’s finding that
negative stressful life events were significantly related te
decreased job satisfacion (Sarason & Johnson, 197%9). An
enlarged sample size, though, would be required so that a
larger number of life events could be used as independent
variables without sacrificing statistical significance.

The relationship between stressful life events and
inrtent to remain, also deserves further research. A larger
sample size would be especially warranted in this case

because of the usually low percentage of employees

936
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simultaneocusly considering quitting their jobs. An
increased sample size would also allow the inclusion of more ;i;
stressful life events as indpendent variables. Although
this thesis found no correlation between the seven life

events and intent to remain, no similar correlations exist

in literature to compare with this finding. However, the
similar correlation found between stressful life events and f(i'
withdrawal behavicr by Martin and Schermerhorn (1983) seems ;ﬂ;
to indicate the relevance of exploring the relationship

between stressful life events and intent to remain.

The dependent variable perceived off—-the—-job stress was -
not found to have a significant correlation with any of the
seven 1ife events used as independent variables. Another
alternative would be to ireat perceived off-the-job stress i;
as an independent variable and explore its relationship with
job satisfaction, perceived on—-the-job stresss, and intent 55
to remain. Because of the literature’s emphasis on the role -
of the individual ‘s perception of stress in understanding
stress effects (Byrne & Whyte, 1980; Redfisld & Stone, 1979
and the recognition of the potential effects of off-the—-job i;
stress (Bhagat, 1983), this exploration appears to be ot
justified by current literature. e

Finally, the relationship between coronary heart
disease and the level of LDL (low density lipoprotein)
cholesterol also deserves further exploration in light of

the research performed by Brown and Goldstein (Wallis,
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1984). The results of their research indicate that LDL may
contribute significantly to the onset of coronary heart
N disease. Within the realm of this thesis effort, it is

possible that the level of LDL cholesterol affected the

relationship between certain stressful life events and the
ratio variable. However, in the blood samples used for this

;ﬂ 3 thesisy no LDL cholesterol level was analyzed.

. Final Remarks

E; The study of stress is especially relevant to any
organization because of the increased national awareness of

the harmful effects of continued on—the-job or off-the-job

MR U

stress. Because of frequent personnel rotations,

geographical moves, and tensions caused by both on-the-jocb
. and off-the—-job effects of military life, understanding the
nature and sources of stress is essential for understanding

its possible effects on military members.
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PRIVACY STATEMERT

In accordance with paragraph 8, AFR 12-35, the following information is pro-
vided as required by the Privacy Act of 1974.

a. Authority
(1) 5 U.S.C. 301, Departmental Regulations, and/or

(2 10 U.5.C. 8012, Secretary of the Air Force, Powers, Duties,
Delegation bv Compensetion, and/or

(3) DO Instruction 1100.3i3, 17 Aor 68, Surveys of Department of
Defense Fersonnel, anrdfor

(4) ATR 30-23, 22 Sep 76, Air Force Personnel Survey Pregran.

b. Principal Purpose. The survey is being conducted to collect infor-
mation to be used in research aimed at illuminating and providing inputs to
the solution of problems cf interest to the Air Force and/or DOD.

c. Routine Uses. The survey data will be converted to information for
use in research of management related problems. Results of the research,
based on the data provided, will be included jim written master’s theses and
may also be included in published articles, reports, or text. Distribution of
the results of the research, based oo the survey data, whether in written fore
or presented orallv. will be uniirmited.

d. Participatiuvn in this survey is eatirely veluntary.

e. Xo adverse action of any kind may be taken against any individuzl who
2lects not to participate in any or all of this survey.
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GENERAL INFORMATION AND INSTRUCTIONS

1. The Life Events Survey {LES) is a tosl designed to identify the events in
your life that you find stressful and detercine the extent of personzl stress
resulting from these events.

2. Tae LES lists eighty-three {83) life events, which are beiieved to cause
personal stress. Personal stress is defined here as your physical ané exmotionzl
responses, both immedizte and delayed, to the conditions surrounding 2 life
event.

3. The life events are divided into thr2e sections: pzjor life events, mimor
life events, and continuous life events. For each life eveat which has happened
or is happening to vou, please provide the following informatiom:

a. 1Indicate whether it was 2 positive (P) or negetive (X) experience.
<«
b. Excépt for the continuous life svents, indicate hcw meny tirmes the

major and minor life events have happened to you during the specified time
period.

c. Indicate to what extent the life event was or is stressful for vou. The
extent of stress is peasured by the foliowing seven (7) peint scale:

1 = insignificant 5 = fairly large

. 2 = very little 6 = large
3 = little 7 = very significan
4 = mederate

4. Each of us respond to life events differently because of differences in our
personalities, our sbilities to cope, and our expzriecce with handling 2 particu-
lar life event. Therefore, it is important that vou answuer all ite=s homestly.
Tnis is the only way an accurate evaluztion can be made of life even:s znd the
stress they caevse.

5. Your individual responses will be held in the strictest confidence, and
will not be provided to any organization or persons. Only persoanel directly
iovolved in this research will have access to your cozpleted LES.
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SECTION 1

READ EACH MAJOR LIFE EVENT. HAS IT HAPPENED TO YOU?

if NO--- read the next LIFE EVENT. iff  YES --- how many times in the -
lost 2 YEARS or so?
if VES--- _ If YES --- to what extent wos -
wos it @ POSITIVE (P) or  NEGATIVE (N) it stressful for you? {circle one) =
experience for you? : 1=insignficont  4:=modergte 6= lorge :
2:=very httls S=forty lorge 7=very
\\‘/‘ S=zlittle s:gaificont -
EXAMPLE:
Getting injured ¢Y) 2 i 2 3 4 (:) 6 7
1. Ta=ily separation (other thaan{ () i 2 3 4 5 6 7
marital separation)
2. Change in nuber of farily ) 1 2 3 4 5 € 7
get—-togethers.
3. Birtk of a child. () 1 2 3 & 5 6 1 )
4. Adoption of z child. () 1 2 3 & 5 -~ 7
5. Addition of 2 non-irmediate (3 1 2 G 5 6 7
fa-iiv dependent te your
hose. —
€. Ofispring ieaves hoze. ¢ 3 2 3 & 5 6 7 -
7. Pregmancy ) 1 2 3 4 5 7
8. Loss experienced when clese- | () H 2 3 & 5 ) 7
ORE TOVES away. .
9. Getring merried. () i 2 3 & 5 6 7 -
I8, Marrizge of a2 closz-one. () 1 2 5 s 7
11. Chznge in seritel relation- () 1 2 3 L 5 $ 7
ship.
1Z. Getting éivorced. () 1 2 3 & 5 6 7 ’
13, Divorce of 2 closz-one. ()} 1 2 3 & 5 5 7
14. Maritai sepzratio=m. () 1 2 3 5 5 5 7 l
15. M=zrizal reconcilistion. ) 1 2 3 4 5 6 7 N
16. Sex difficulry. (>3 ___ |1 2 3 & 5 5 7
17. Spouse is unfaithfel. () 1 2 3 % 5 & 7 s
18. Extremarital affair. () 1 2 3 4 s € 7 >
1S. Cnenging jobs. () 1 2 3 & 5 & 7 2
20. Change in jod respomsibdbiliry.| () 1 2 3 4 5 & 7
2]1. Change of job position () 1 2 3 4 5 € 7 .
(pro=ozion/éenotion). A
22. Change of job supervisor. () 1 2 3 4 5 ) 7




------------------

READ EACH "MAJOR"LIFE EVENT. HAS IT HAPPENED TO YOU?

If NO--— read the next LIFE EVENT.

if YES---

wos it @ POSITIVE (P) or NEGATIVE (N)
experience for you?

28.
2¢.

34,
35.

36.

43.
44,

L5,

46.

Retirement.
Change careers.

Experience job inspection/
evzluation.

Conirontation with super-
visor.

Confreéntation with co-
workers.

Change of employmeant status.

Change in employment status
of spouse.

Buyving 2 house.
Selling 2 house.

Mzking other large fimancial
investrpants.

Experience 2 financiel
éifficulty.

Cnznge in income.

Experience a tax problex,

Change in comitment to
church.

Change in religious beliefs.
Vacation.

Change in recreation Toutine.
Required to move.
House damaged.

Change in relatioaship with
2 close-one.

Counseling ecployees.
Death of 2 close-one.

Acute personal pedical
probleszs.

Acute medical problex of 2

close-one.

”~

NN

~

P~ N PN

L " L g

o’

[$2Y

)

if YES --- how many times in the
lost 2 YEARS or s0?

If YES --- to what extent was
it stressful for you? (circle one)

1= mnsgnificant 4:zmodergle 6= lorge
2=very littie S=forly lorgs T=very

3= littie significant
1 2 3 5 5 & 7
1 2 3 & 5 ) 7
i 2 3 4 5 ) 7
i 2 3 & 5 6 7
1 2 3 & 5 6 7
1 2 4 5 6 7
1 2 4 5 ) 7
1 2 3 4 5 6 7
1 2 3 4 5 € 7
1 2 3 & 5 ) 7
1 2 3 & 5 ) 7
3 2 & 5 6 7
1 2 5 5 o bi
1 2 3 3 5 7
H 2 3 3 5 6 7
1 2 3 L 5 & 7
i 2 3 4 5 5 7
i 2 3 . & 5 5 7
1 2 3 4 5 6 7
1 2 3 4 5 8 7
1 2 3 4 5 6 7
3 2 3 4 5 3 7
1 2 3 4 5 5 7
1 2 3 & 5 ) 7

L 4




.............

READ EACH 'MAJOR'LIFE EVENT. HAS IT HAPPENED TO YOU?

If NO--- read the next LIFE EVENT. i  YES --- how many times in tne
last 2 YEARS or so?

¥ YES--- If  YES -—- to what extent wags
was it 0 POSITIVE (P) or  NEGATIVE (N) it stressful for you? {circle one)
enre for 2 - tzinsignificant 4=moderate ©6:=lcrge
expenence ior you 2=very Little S=forly lorge T=very
3=littia sigaificard

47. Change iz sociel particize~ | () i 2 3 L : £ 7
tion.

48, Victiz of z cripe. ) 1 2 3 4 5 € 7

43, Close-one is 2 victinm of 2 () H 2 3 4 5 6 7
crioce.

506. Socializing with high () i 1 2 3 4 5 6 7
oificials.

51. Activities associated with () 1 2 2 4 5 6 7
hoiidars.

52. 1legzl problems. () 1 2 3 4 5 -6 7

53. Outstanéing personal () 1 2 3 4 5 6 7
achievement.

54. Starting school/training. () i 2 3 4 5 5 7

55. Graduating Sroz school/ ) 1 2 3 L 5 £ 7
training.

56. Close-one is starting () H 2 3 4 5 5 7
school/training.

57. Close-one is gracduating () i 2 3 (A 5 5 7
from school/training.

58. Acadexic efforts (exazm/ () 1 2 3 4 5 5 7

paper). -

................................




______

......

SECTION 2

READ EACH MINOR LIFE EVENT. HAS IT HAPPENED TO YOU?

If NO--- read the next LIFE EVENT. i YES -—-- how many times in the
lost 2 WEEKS or so?

if YES--- if YES --- to what extent was
wos it @ POSITIVE (P} or  NEGATIVE (N) it stressful for you? (circle one)
cpererc for ou? Lo e bt
\/ B=littie sunificant A
EXAMPLE:
Getting injured ® |2 {1 2 3 &« 5 (® 7
58. Briefing superiors. ¢y {___ 11 2 3 4 5 ) 7
60. Job requires nmuch travelinmg. | () t__ {1 2 3 & 5 & 7
61. Car pgoblems. >l 1y 2 3 & 5 & 7
62. Dealing with fipancial (Y | __ 11 2 3 4 5 6 7
probiens of 2 close-one.
63. Home zz2intenance. () {11 2 3 4 5 & 7
64. Supervising peers. (Y | ___ |1 2 3 5 7
65. Driving in rush hour () {1 2 3 4 5 6 7
traffic.
66. Change in daily routine. (Y)Y y__ |1 2 3 4 5 ) 7
67. Trequent social obligetioms. | () | __ | 1 2 3 4 5 6 7
68. Misplacing or losing things.| () 1 2 3 4 5 & 7

N
\r




READ EACH CONTINUOUS LIFE EVENT. IS IT HAPPENING TO YOU?

if NO ---read the next LIFE EVENT. If YES--- to who! extent is
it stressful for you?

l." _YES T 1zinsignificont 4=modergte 6= lcrge
is it a POSITIVE (P) or NEGATIVE (N) 2:=very lintle S=foriy lorge  7=very
experience for you? >=little Signiticert
—
1 -
EXAMPLE:
Office bickering. X) 1 2z 3 & s (® 7
69. Responsibility of being a () 1 2 3 & 5 6 7 -
parent.
70. Family bickering. ) 1 2 3 4 5 ) 7
71. Responsibility of narriage. (2 1 2 3 & 5 & 7
72. Uncoz=fortable job enviromment. () 1 2 3 4 5 6 7 .
73. Job responsibility znd pressuresg ( ) 1 2 3 & 5 6 7
74. Im2bility to accemplish job. () 1 2 3 4 3 6 7
75. Coatinuous {inancial probleps. ) i 2 3 4 5 5 7
76. Continuous church responsibili~| ( ) 1 2 3 4 3 6 7 -
ties. -
77. Treguent recreaticn routine () 1 2 3 4 3 & 7
{dailiy workout).
78. Chronic personal medical () 1 2 3 4 3 6 7
nrobizz. -
78. Chronic medical problez of 2 () 1 2 3 4 5 6 7 )
ciose-one.
80. E=ting or érinking too much. () 1 2 3 4 5 5 7
81. Mzintzining physical appearancef| ( ) 1 2 3 &4 5 & 7
self inmage
- 82. Maintzining life style. () i 2 3 L 5 & 7 -
:E. " 83. ©Pressures of atteading school/ | () 1 2 3 & 3 £ 7 :
s training. .
o
N ® .




ADDITIORAL LIFE EVEKRTS

- . In the dlanks provided belew, list the mzior, minor, and continuous life

events, which you believe were not covered dy the LES. 1In the spaces provided
- please indiczte the freguency of occurrence, andé whether it was a positive (P) .
or nagative {¥X) experience.

B TXAPLE: ' S
h Purchase of a pet 5 P ®
Lirs CVIXT FREQUERCY POS (P)/NEG (W)
: L
g —
.
Pr———
: o__
\ .
> ér:
3 H




SCN 81-115
STRESS ASSESSMEINT PACKAGE
(Version 2)

The Stress Assessment Package {SAF) is 2 tool designed to 2id in measuring
your persenal stress level and determine some of the original ccmpenents that
may contribute to siress. .5

ey
[T

You will find the tenis work group, organization, and supervisor usad exten- - .
sively as you complete this questionnaire. The term work group refers to e 5N
group of individuals working for the séme supervisor, while the terma orgéniza-

tion refers to the overall creanizatioral unit. For example, if vour posi-

tion is within a section of & squadron then the squadron is your oryanizetion

and your seciion iS your wOrk yroup.

Using the answer sheet provided, please mark your responses with a number 2
pencil only. WFake heavy black marks thet completely fi11 the appropriate
space.

It is important that you answer ali items honestly. This is the only way an
accurate stress assessment can be made.

Your individual responses will be held in the strictest confidence, and will
not b2 provided to any organigation or persons. Only these directly involved
in this research will have access to your compieted SAP.

In the information block labeled “your work croup code,” EXAMPLE :
- fi11 in the appropriate code providec¢ by vour survey YCJR KORK -
- monitor and blacken the corresponding spaces. GROUP CODE -

17213]415) - =

11
is1 5151 I5) 1 [ {)

1=} [=) {=] o) [ [ i)

O

Follow the same procedurs for the other biocks as they pertein 1o you. Fill -
in yes or no for the superviser block. If you are 2 supervisor, fiil in your :
subordinate's work group code, 2lso given by the survey monitor. If you are

empioyed by the Dazpartment of Defense, ¥ill in the “Base Unit™ code and your

Air Force Specialty Code (AFSC).

N

o In block 215, blacken the numbers corresponding to your EXAMPLE :
o NORMAL Monday through Fridey WAKE-UP TIKE using 2
23 : 26-HOUR CLOCK. For exampie, you normally get up at 216
- 1 p.m. for shift work. Using the 24-hour clock, you o} o) K W
X would blacken in the numbers for 1300, one mumber per )
column. L Bl RigdRing:

:‘!

N 1] v} I

[«) W 1) =]

.
A

+ 1k
ot

ON
1))
N

'
)
+
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PRIVACY STATEMENT

In accordance with paragreph &, AFR 12-35, the following information is pro- ..

vided as required by the Privacy Act of 19/4.
" a. Authority

(1) 5 u.S.C. 301, Departmental Regulations, and/or i:~*

{2) 13 U.S.C. 8012, S. rstary of the Air Force, Powers, Dutics,
Delegation by {ompensation, and/or

(3) DOD Instruction 1100.13, 17 Apr €8, Surveys of Department of
Defense Personnel, and/or °

{4) AFR 30-23, 22 Sep 7t, Air Force Personnel Survey Program.

b. Principal Purpose. The survey is being conducted to collect infor-
mation to be used in research aimed at illuminating and providing inputs to

the sclution of problems of interest to the Air Force and/or DOD. ®
c. Routine Uses. The survey data will be converted to inforaation for
- use in research of management related prodblems. Resuits of the research,
- based on the data provided, will be included in writter master’'s thases and
may ¢lso be included in published articles, reports, or text. Distribution of
- the results of the research, based on the survey data, vhether in written form ®
o or presented orally, will be unlimited. T
= . d. Participation in this survey is entirley volunteary. Zilf
2. No advarse action of any kind m2y be taken against any individual who S
y elects not to participate in any or ail of this survey. ®
b
- |
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PART II

Indicate your zgreement with the statement below using the following scale:

NA = Not Applicable 4 = Reither Agree nor Disagree
1 = Strongly Disagree 5 = Slightly Agree
2 = Mpderately Disagree 6 = Moderately Agree
3 = Slightly Disagree 7 = Strongly Agree

10. What happaens to @m2 is usually because of my own doing.

11. I frequently feel that in dealing with life situations I might do just as
well if I flipp=d z coin.

12. Generally speaking, there really is no such thing as luck.
13. VWithout the right breaks one cannot beccme effective as a manager.
14, Usually, individuals have =misfortunes due to their own mistakes.

PERSORAL ATTRIBUTES

Instructions

fhe next set of guestions is concermed with vour personal attributes. Each iterm
consists of five alternatives. Select the altermative that is the most descrip-
tive of you as am individual. Please reccrd vour answer om the aaswer sheet.
15. Uinning is everything; oy satisfactioan comes froz winning.

I like winning any game or event, and arm very disappolnted when I lose.

I like winning any game or event, and am Somewhat diszppcinted when 1 lese.
I like winning any game or event, but I egually enjoy the social inter-
action and participation.

I enjoy the social interaction ané participation that comes with a game

or event, and losing does not bother me at all.

[ N VOR B ]

wt

I do my very best when I'm fighting a tight deadline.

I seex= to do my best work when I have a2 reasonzble deadiine tec meet.

I work equally well whether I have a deadline to meet or not.

Although I perforc adequately with a deadiine to meet, I prefer to not
meet 2 deadline.

I do not like deadlines; I do my best work when I'm not hurried in amy
ganner.

W N

w

17. 1 hate to wait on anything or anybody. .

I do not enjoy waiting but I will if I absolurtely have to.

Although I don't really enjoy waiting, I don't nmind it if I don't have
to wait too long.

4 1 don't mind waiting; there are many sitvations whare one must wait.

5 Waiting on something or someore is a pleasant opportunity to relax.

W N -




NA = Not Applicabie 4 = Neither Agree nor Disagree -
1 = Strongly Disagree 5 = Slightly Agree -
2 = Moderately Disagree 6 = Moderately Agree ';{:
- 3 = Slightly Disagree 7 = Strecngly Agree .
®
27.. I eat fast, because sometimes I feel that I could put the time I spend
= eating to better use. O
::f = 28. 1 frequently get irritated when a person takes too long in making his/her -;:i
Sa point in 2 normal conversation. S
1 ®
23 29. 1 get agitated when someone 1s late in meeting with me.
) PERCEIVED PRODUCTIVITY
Introduction i
s The statements below deal with the output of your group. For scme jobs certain
3 statements may not be applicable. Should this be the case for your work group,
' then you should select the not applicable statement coded "NA" below. Indicate
T your agreement with the statement by selecting the answer which best represents -
- your attitude concerning your work group. g
_: NA = Not Applicable 4 = Neither Agree norxr Disagree. 53¥
e 1 = Strongly Disagree 5 = Slightly Agree .
R 2 = Moderately Disagree 6 = Moderately Agree L
3 = Slightly Disagree 7 = Strongly Agree ;r;
;: 30, The quality of output of your work group is very high. -
e 3i. UWhen high priority work arises, such as short suspenses, crish prograas, :i}i
. and schadule changes, the people in my work group do an outstanding job in LT
nandling these situations. '
- - 32. Your work group's performance in ccmparison to similar work groups is very
o high.
e 33. The quaniity of output of your work group is very high.
. JOR INVENTORY e
*k: Instructions :i;‘
. Below are items which relate to your job. Read each statement carefully and Y
. then decide to what extent the statement is true of your job. Indicate the
e extent that the statement is true for your job by choosing the statement below
s - which best represents your job. .

....................




Kot at all 5
To a very little extent 6
To a little extent 7
To a moderate extent

To a fairly large extent
To a2 great extent .
To a very zreat extert

£ W N
it
]

-

52. To what extent are the requirements placed on you in your job in line with
your interests and values? -

53. To what extent does your present job fulfill your expectations of what a ot
good job involves?

54. To what extent does your job require communication between workers?

55. To whzt extent are group meetings ised to solve problems and establish
goals and objectives within your worl: group?

56. To what extent does your job provide you with the cpportunity to accomplish -
something vorthwhile?

57. To what extent does vour job enable you to use your natural talents?

-«

58. To what extent does your job utilize your training for that joi?

- —

59. To what extent are you allowed to provide ideas for sclving job related -
problems?

60. To what extent are your ideas utilized in solving job related probiems? “-
61. To what extent does vour job provide you with the chance to finish cozpletely
the piece of work you have begun?

-

62. To what extent does your job require you to do many differemt things, using
a variety of vour tzlents and skills? -

63. To what extent does your job provide the chance to know for yourself when
you do a2 good job, and to be respomsible for vour own work?

SUPERVISOR INVENTORY -

Instructions

<L - The statements below descrive characteristics of managers or supervisors.
R -~ Indicate your agreement by choosing the statement below which best represents g
i - your attitude concerning your supervisor. E
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90,

91.

92.

NA = Not Applicable 4 = Neither Agree nor Disagree
1 = Strongly Disagree 5 = Slightly Agrse
2 = Moderately Disagree 6 = Moderately Agree
3 = Slightly Disagrec 7 = Strongly Azree

Your organization is very interested in the attitudes of the group members
toward their jobs.

Your crganization has a very strong interest in the welfare of its people.

I am very proud to werk for this crganization.

I cculd produce 2 anigher cuality product, if I only had mors tize.

This organization rewards individuals based on performence.

I am uncertain I wiil still have a job with this organization in the future.

Pecple egual to or above my supervisor's position give me tasks witheut
going through my supervisor.

There are far too many policies and regulaticns coastricting my effective

job performance.

I could do my job better if the orzanization had fewer rules.

My relationship with my peers is z good cne.

There are very few disagreements or conflicts between myself znd oy
co-workers.

I have to do things that shoulé be done differently.

I wor« om unnecessary things.

I receive an assignment without adeguate resources ané materials to
execute it.

I am consuited on decisions that affect my general work arez.

I am just a pawn, subject to the whims of personnel above me.

I do not really have to worry about my output, it would be almost impossibple
for me to lose my job even if I only put in minimal eifort.

73




10S.

107.

your

110.

The items below relate to vour socizl life away frozm your job.
you agree/disagree with each item.

1 = Not at all 5 = To 2 fairly large extent
2 = To a very little extent 6 = To a great extent

3 = To 2 1ittle extent 7 = To a very great extent
4 = To a moderate extent

To what extent do you call attention to the situation in which 3 lateconer
is waited on before you?

To waat extent do you insist that your landlorg (mechanic, repairman, etc)
make repairs that are his/her responsibility to make?

To what extent are you zble to speak up for ycur viewpoint when you differ
with a person you respect?

SOCIal ERVIRONMENT INVENTORY

Instructions

Indicate how much
Choose the statement below which best describes

degree of agreement.

Neither-agr e nor disagree
Slightly agree

¥Yoderately agree

Strongly agree

= Xot Applicable
Strongly disagree
Moderately disagree
= Slightly disagree

]
~N b
non

wN'—‘»?;
i

I an extrerxely well known in oy cormunity, and an well respacted for =3
contributions.

I ao extrezely involved in socizl activities outside my job.

I ar fregquently asked to contribute time z2nd efifort inm co—unity projects.
I have several hobbies and/or interests apart from work.

I lead an active fuifiliing social life.

ind satisfactioa in doing sozething I enjoy.

=4
rh

ind that =y involvement in cormunity affairs interferes with time
€ better oif spending on my jeb.

I often
I would

o]
[+ )]

I feel guilty when I'm not working on furthering my career.

PERCEIVED STRESS

This perticn of the questicanaire relates primarily to the extert to which you
perceive yourself as under stress ard to what you consider the prime <oniributor.

)
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1 = Not at 211 5 = To a fairly large extent
2 = To a very little extent 6 = To a great extent
3 = To a littie extent 7 = To a very great extent
4 = To a moderate extent
128. To what extent are you satisfied with your family 1ife?
129. To what extent is your relationship with your spouse a good one?
AY
130. To vhat extent do you and your wife/husbanéd enjoy your time together?
FGOD CONSUMPTIOR INVENIORY
Instructions
Use the scale belcow to answer the guestions for this sectioen.
K4 = Never consume (eat cr drink) the ite=(s). 5. 6-B times each week.
1 = 2-3 times each month (or less). 6. ©-11 times each week.
2 = Once each week. 7.
3 = 2-3 times each week.
4 = 4-5 tixes each week. -

Ho* many times do you consune2 the following food items?

131.

132.

133.
135,

135.

Eggs

Deiry products (whole oilk, ice cream, cheese, etc.
count).

Be2f znd Pork (staak, hamburger, sausage, spare ribs,

Fried foods (chicken, freach fries, potato chips, etc.)

Butter (not wargarine) and/or scur cream.

BACKGROUGND INFORMATION

Instructions

The last secticn of this survey conceras your background.

guestion.

136.

Total months in this crpzaization is:

Less than 1 conth.

More than 1 month, less than 6 months.
¥o.2 than 6 nonths, less than 12 months.
More than 12 mcntis, less than 18 =onths.
¥ore than 18 rwonths, less than 24 wmoaths.
¥ore than 24 ronths, less than 36 -onths.
More than 36 months

sV W N

12 oT more tices each week,

skim nilk does not

0 el D

A I
[N
e

.fl?

ot
A
e
IR

-
A L]
»

A
»* .l .l 'l .l

Please darken the
space on the cptical scan form which corresponds with your response to each
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144. How stable are your work hours?

‘Highly Stable~-Routine 8 hours a day. -
Very Stable--Kearly routine 8 hour day.
Moderately Stable——Shift work which periodically chzages. A
Slightly Unstable—Trregular working hours.

Highly Unstable--Frequent tusiness trip or away froz= oifice.

e

W& W=

e e
Tttt

4£5. How stzble is your work location?

1 Highly Stable——Six to eight hours per day at one central location, office
T desk.
’ 2 Very Stable—At least half the day at office or desk.
3 Slightly Unstable--Work predorninately away fron desk. .
4 Highly Tnstable——Censtantiy on the road (i.e., traveling szleszan). -
5 Periodically Unstable--Work at opme location for a short period of time .-

then another location for a chort period of tirce {(i.e., 0il well
driller, consultant, doctor——working hospital and office, etc.).

146. Your work schedule is basically:

1 Shift work, usua2lly devys. >
2 Shift work, usuzlly swing shift. . .
3 Shift work, usually nights. .
4 Shift work, usually dars and nights. :
5 Daily work cnliv. :
6 Crew scheduie. -
7 Other. -

1&47. Eave vou been diagnosed as having coronary artery disease or cordmzayy neart -
disease? .
1 Yes -
2 Yo =

148, Have you been diagnosed as having an ulcer?
1 Yes "
2 Xo

149. Do you have a problem with your blood pressure? -
XA = Don't Kaow -
1 TYes, high dlocd pressure . .Y
2 Yes, Low blcod pressure _
3 Xo

150. Do you have freguent or severe hezdaches? T
1 Yes -
2 Yo -

.
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PLACE 1.D. NUMBER KERE

Dosage

3.

if known):
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157. Which of the following statements best describe your marital status? -

Kot married - No children
Married - Spouse is employed outside howre. R
Married - Separated due to employment. '
Married - Separated by choice.

Married - Spouse is not employed.

¥arrieéd - Spouse is not employed - separated due to employment.
Divorceéd - Do not have custody of children.

Single parent.

\IO\M&\ka‘%

®
§
'*-A
™
5

- 58. f1 ve Dy oWl way, i will ao
158. 1If I hs m way, I will not b
ear fro= novw.

g for =y present organization z

‘d

UL W D
[ I I ]

o 159. rezlly think :fhat I will be at this orgznizatiom z vear from now (i.e., .

s
Torce, Industry, Eospital, etc.). N

ot
w
s

4

|

<
r Agree nor Disagree

N W kY

- [ 160. 2zre you currently (within the last weex) tsking anyv prescridbed oi non- 2.
. prescribecé medication?
ey 1 Xo.
= 2 Yes. If ves, then turn tc tha next page and £ill ix your identification
" . nuzber {the one on thea uppar right corner of vour opiical scan forz)
] - znd cox=plete the page.
= _'.‘:'
. S




151. 1If yov are a jogger, the a2verage nuzber of miles vou jog per day is:

1 do not jog.

1 rile.

2 rpiles.

3 zmiles. .
4 piler.

5 miles.

More than 5 wmiles.

SO WU IS LN

g

152.

]
rh

you smoke cigarettes, yvou snoke the following number of cigzrettes:

NN UL BN WDN e

[}

' Lol
] )
N
o
v]
{4
H
(29
Y

More tham
153. 1If vou smoke a pipe or cigar, you smoke the following numder of pipe bowls
cigars:

Q
o]

-%4 bowls or cigars per day.
-6 bowls or cigars per day.
-8 bowls or cigars per day.

SEON UV IS W e
O oY

More than 10 bowls or cigars per dev. ;

on the next page to answer the foliowing guestion. TYour

T
s 3 :
\

154. JConsuit che char
ht according to neight)is:

category

155. Which statezent most accuraztely describes vour exercise program?

- ——

1 I 2o not participate in any exercise progra= as I get sufficient exercise

through the exertions of ny job.
2 I do not =xercise reguiarly. .
3 1 participate in 2 1izht exercise prograz (hiking, bowling, gnlf).
4 1 participate in moderate exercise program {tennis, basebzli, ping pong). ;
5 I participare in z sirenvous exercise progra2z (jogging, feotball, swimming).

156. I participate in 2n exercise prograz: N
X4 = T éc not participale in an exercise program. ;
1 Ar least once a week.

2 it lcast twige 2 week.

3 At lesst three times 2 week.
4 At le=st four riwmes =z wesk.

5 At least five times a week.

6 More than five times a week.
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137.

138.

133.

140.

141,

143
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Total wmonths

Less
More
More
More
More
More
Yore

N A WN

than
than
than
than
than
than
than

Your race is:

experience in preseant job is:

1 month.

1 month, less than 6 months.

6 wonths, less than 12 months.
12 months, less than 18 months.
18 months, less than 24 months.
24 onths, less than 36 months.
36 months.

1 American Indian cr Alaskan Native
2 Asian or Pacific Islander

3 Black, not cf Bispanic Origim

4 Hispanic

5 ¥hitz, nct cof Hispanic Origis

6 Other

Your sex is:

1 Male
2 Female

Your highest educational lev2l obtained was:

Xon-high school grzduate
Bigh school graduate or GEL
Scze cellege work
Bachelor's degree

Soze graduate work

Master's degree

Doctoral degree

SNOY W B W M e

Houz many people do vou directly supervise (i.e., those for which you write

performance reports)?

1 ©None

2 1to?2

3 3te>

L& ¢t to8

Does your supervisor actually write
1 Yes

2 Xo

5 9 o 12
6 13 or 20
7 21 or =ore

your periormance report?

Your work reguires vou to work primarily:

Alone
®ith one or two peopie

Ut &N b

Other

61

As a s==11 group teanm mezber (3-5 people)
As 2 large group tean mexmber (6 or oore people)
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Using the scale below indicate the extent te which you agree with the statement.
K4 = Not Applicable 4 = K-ither Agree nor Disagree
1 = Strongly Disagree 5 = Slightly Agree
2 = Moderztely Disagree 6 = Moderately Agree
3 = Slightiy Disegree 7 = Strongly Agree
116, I am extremely frustrated by my fight for socizl acceptance away from the
joo.
117, I feel highly tense because I can't seec to progress in my job.
118. 1 Zeel z great dsal of stress and aaxiety in the performance of my job.

119, My unfulfilied hozelife greatly adds to myv frustration.

120. My lifestyle awey fron my job is extremely tense and stressful.

121. I pust adzit that it m2kes e angry when other people interfere with oy
éaily activity.
122. find that z well-ordered mode of 1ife with regular hours is congenial

to =¥ temperacent. .
123. It bothers me whan sorething unexpected interrupts ry daily routine.

124. I don't like to undertzke any project unless I have z pretty good idea as
to how it will turm out.

find it hard to set aside a2 task that I have undertaken, even for a shert
ige.

o L]

— 3 FAMILY INVENTORY

Instructicns

T ; Indiczte your agreement with the statemeat by selecting the answer which best
represeats your opinion.

Not zt all

To a very little extent
= To a little extent

To a rmoderate extent

= To a fairly large extent
= To a great extent
= To a very great extent

W R
]
Y- WV

To what extent are things going well between you and your wife/husband?

To what extent are there negative feelings between you and your wife/husband
whenr you are together?

[&2)
48]
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JOE SATISFACTION QUESTIONNAIRE

Instructions

items below relate to your jod or the Air Force as a2 profession. Indiczte
satisfied or dissatisfied wvou are with each item. Choose the statepent

below which bes: describes your degrze of satisfaction or dissatisfaction.

160-

101.

102.

Neither satisfied nor dissatisfied
= Slightly satisfied
Mcderately satisfied

<

= Not Applicable

Extre=ely dissatisfied

Moderately dissatisfied
£

o< s = = Extremelv satisfied

= Siigptiy dissatis

ri—‘ﬁ
|

Ny e
: .

Progression Opportunities: The chance to rise up the ladder to upper level
menagement positions.

Feeling of Helpfulmess: The chance to help people and improve their welfare
through the performance of your job.

Family Attitude Toward Job: The recognition ané the pride yowr family has
in the work vou do.

Work Itself: The challenge, interest, ioportance, variety, and feelings of
accomplishment vou receive f£rom your work.

Job Security

Acguired Vzluzble Skills: The chance to zacquire wzluzble skills ian your job
which prepare you for future opportunities.

-

Your Job a5 a Whole

ASSERTIVENESS INVERTORY

Instructicas -

Tne following guestions will zttempt to mezsure your level cf assertiveness.
Indicate your agreement with the statement by selecting the answer which bes:
represents vour opinion.

103.

104,

I
|
l
I
l
i
|
!
I

1 = Not at 2ll 5 = Te a fairly large extent
2 = To 2 very little exteant 6 = To 2 great extent

3 = To 2 little extent 7 = To a2 very great extent
4 = To a woderate exteat

To what extent do you call it to his/her attention vwhen a person is highly
unfair?

To what extent do you speak out or protest when someone takes your place
in line?

e

’
I
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Not Applicable
Strongly Disagree
Moderately Disagree
Slightly Disagree

Neither Agree nor Disagree
Slightly Agree

= Moderately Agree

= Strongly Agree

~N oy
I

supervisor
supervisor
supervisor
supervisor
sezervisor
supervisor
job per

supervisor

th
i
!
0
(1)
gyt
b
7]
s

is z gooé plamner.

represents the group at 211 tipes.
establishes gooé work procedures.

has made his/her responsibilities clear to
perforas well under pressure.

always heips ne ioprove my performance.

~

irmproved due to feedback réEéixgd

the group.

froz my supervisor.

frequextiy gives me feedback on how well I am doing my job.

relationship with oy supervisor is a2 gooé one.

is cooperative.

reguires paperwork that

ORGANIZATION CLIMATE INVENTORT

Iastructions

Below are items which describe characteristics ¢ your organization.
your agreement by choosing the statement below which best represents your
opinion concerning your organization.

is not neadecé for the job.

Indicate

the corresponding number and mark your answer on the separate answer sheet. -
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1 = Yot at all
2 =7To a
3 =To a little extent
4 =To 2
Select

answer sheet.

34.

36.
37.
38.

33.

40.

To what extent

very little extent

= To a fairly large extent
To a great extent
To a very great extent

Ny
]

1

moderate extent

the corresponding number for each questicn and enter it on the sepzrate

does your job provide a great deal of freedom ané indepen-~

dence in scheduling vour work and selecting your own procedures to

accomplish it?
To what extent
To what extent
To what extent
To what extent

To what extent

does your job give you freedom toc do vour work as you see fiz?
do you use your time for weekily or monthly pianning?
do you use your time for daily planning?

is your work group invelved in establishing goals?

is there conflict between your work group and another work

group in your organization?

To what extent

is there conflict between your organization and another

organization with which you have some work-relatec dealings?

To what extent
To what extent
To what extent
To what extent

To what extent
important way?

To what extent
To what exteant

- - - —~
70 what extent

your job?

To what extent
in your job?

To what extent
your job?

are your job performance goals realistic?
ere you proud of vour jodb?
does your job give you a2 feeling of pride and self-worth?

does doing vour job weli affect z lot of people?

is your job significant, in that it affects others in some

is your work group involved in establishing goals?
are your job performance goals clear ané specific?

36 you know exactly what is expected of vou in perfcrm=iang
would you like to have the opportunity for personal growth

would you like to have the opportunity to use your skills in

To what extent would you like to have the opportunity to perforc a variety
of tasks in your job?

t,




18. 1 I am always in a rush, even when I don't have to be.
2 Most of the time I'm in a hurry, even when I don't have to be.
3 .1 occasionally find myself in a hurry, even though most of the time I .
don't have to. -
4 ]

I seldom hurry myself; only when I have to.
5 I will not hurry myself, even when I know I'm late. -

NN
. .
L

19, 1 1I alwavs try to dc too much, as a result I always feel tired.
2 1 freguently try to do too much, and as a result I fz2el tired most of =
the time.
3 On rare occasions I find myself trying to do too much; when these .
occasions arise, I slow down.
4 T pace myself in accomplishing tasks so that they are all accomplished
with the minimum amount of fatigue.
5 1 will not overextend myself, even if it means not petting something done. -
20. 1 1T set very high work standards for myself, and get very upset when I N
don't meet them. .
2 I set high work standards for myseii, and get upset when I don't meet them. -
3 1 ser my own work standards, and it bothers me somewhat if I don't meet -
then. -
4 1 set work standards for myself, and it bothers me to a little extent if .
I don't meet then. . .
5 I mzintain work standards that I can make without overextending myself, .
and I do not get upset if I occasionally fail. .
PART II -~
Instructions -
Indicate your agreemeat with the statement by selecting the response option ?f
which best represents your attitude concerring your persomal attributes. -
NA = Not Applicable 4 = Neither Agree nor Disagree
1 = Strongly Disagree —_ S = Slightly Agree
2 = Moderately Disagree . 6 = Moderately Agree
3 = Slightly Disagree 7 = Strongly Agree
21. 1 like winning any game or event, and I am very disappointed if I lose. =~
22. 1 hate to wait on anything or anybody. =

23. I ax frequently in a2 hurry, even when I don't have to be.

i
N

24. 1 rrequently get upset and angry witl. people, but I usvally do not show it.

ook
DA Y]
. e

iy : 25. 1 set high work standards for myself, and get upset when I don't meet then.

- 26. I frequently try to do toc much, and as a result I feel tired mcst of the tire.

oy
\.
.c-"
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PERSONAL BELIFTS

Instructions - -

-

This portion of the questionnaire relates the way in which certain ixportant ;:;
events in our society affect different people. Each item consists of a pais U
cf alternatives numbered 1 or 2. Using the scale below, indicate whichk state- o
ment most closely follows your own beliefs and record it on your answer sheet. ’

\

strongly agree more with statement 1
moderately agree more with statement 1
slightly agree more with statement 1
slightly agree more with statement 2
moderately sgree more with statement 2

strongly agree wmore with statement 2 ’

]

n\

N UL &SN
]
[ e B I B B

1. 1 Usuwally people get the respect they deserve in this worid.
2 An individuazl's worth often passes unrecognized no matter how hard -
he/she tries. -
2. 1 The idea that teachers are unfair tc students is nonsense. .
: 2 Most students don't realize the extent to which their grades are ihfluenced o
: by accidental happenings. -
3. 1 Becoming a success is a matter of hard work; luck has little or nothing e

to do with it. »
2 Getting a good job depends mainly on being in the right place at the T

right time.

4. 1 Most citizens can have an influence in government decisions. -l
2 This world is run by the few people in powzr, and there is not much the ;‘;
little guy can do about it. .

5. 1 For me, getting what I wint has little or nothing to do with luck.
2 Meny times we might jus. as well decide what to do by flipping a coin. -

6. 1 Getting people to do the right thing depends upon abi.ity; luck has -

little or nothing to do with it. ’
2 Who gets to be the boss often depends on who was lucky enough to be in

the right place first.

[k
.

OO

7. 1 There is really no such thing as luck.

. e 2 VMost people don't realize the extent to which their lives are controlled

L - by accidental happenings. L3
i y 8. 1 It is impossibdle for me to believe that chance or luck plays an important :j;
- s role in my life. T
’ - 2 Many times I feel that I have little influence over the things that =
¢ happen to me. ;‘
t X b
. 9. 1 What happens to me is my own dcing. -
~ Sometirces 1 feel that I don't have enough control over the direction my S
A life is taking. -
87
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you are in the military service, or are & civil service employee, use block
17 to fil1l in your rank corresponding to the coge below:

Civil Service EXAMPLE .
Officers 58S 213 P
3 U-1 §i1l in O-1 GS-1 §ill in 4-1 = o] (o) SR
% Warrent Officer . [~] ] IR ...l
° ®
k-1 111 in 2-1 GS-7 i1l in 4-7
w-2 fiil in 2-2, etc. S£S fill in 4-16
Enlisted HG
, E-1 fill in 3-1 K6-1 fill in 5-1 ®
= £-2 f111 in 3-2, etc. WG-2 fill in 5-2
WG-7 £ill in 5-7, etc. —
-4 e
"3 In block 221, fill in your aye by blackening the appro- EXAMPLE .
. priate numbers. For example, a2 32 year old person 221 ]
- would used the 3 in the first row and the 2 in the .
: second row. fe fel
=i~}
- ] ®
_::_ M i} _ -
) The scales provided next are either 5, 6, or 7-point scasles with an addi- AN
tional space provided for not applicable (NR) responses. For example: !—-—
: Scaie: -
NA = Not Applicable 4 = Neither Agree nor Disagree A
1 = Strongly Disagree 5 = Slightly Agree °
N 2 = Mocerately Disagree 6 = Moderately Agree = -
. 3 = Stlightly Disagree 7 = Strongly Agree T
-E:jz Item Stetement:
1. My supervisor is a good planner. , E
Answer Response: _i
= D KA
k IR T R N 2 O 3 I N B - D A 5
oo . In the example above the individual selected option 7 since he or sie T
;Z:{ strongly agreed with the statement. If "the response had been considered to be S
S not applicable, the NA response space would have been filled in. Py

DO NOT STAPLE OR OTHERWISE DAMAGE THE ANSWER SHEET B
‘ 8¢ o_
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