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This study reviews the problems of the German General Staff
during the First World War in an attempt to highlight
successes and understand failures. The investigation focuses
on the traditional staff functions of intelligence,
operations, logistics and command, control and
communications. To obtain a comparison, two epic battles on
the Western Front were used, the Battle of the Marne in 1914
and the first spring offensive, Michael, in 1918.

. This study revealed that the German General Staff did an
excellent job in staff thought, planning and execution.
However, in the area of iommand, control and communications
they were not as capable. The defeat at the Marne and the
eventual failurz2 of Michael were the result of command,
control and communications problems which prevented the
German General Staff from placing needed forces at a
decisive point and time to obtain a strategic victory. These
command, c¢ontrol and communications problems provide a
constant underlying theme for the defeat of German forces in
the First World War. The United States Army faces many of
the same command, control, and communications problems faced
by the German General Staff almost seventy years ago. This
study highlights the German errors so that the United States
Army will not make the same mistakes.
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o CHAPTER I

INTRODUCTION

The military staff has grown and evolved

- proportionately to the complexity of the expanding
hv‘,ﬂ.

IH battlefield., The staff's importance to the commander in
ﬁf seeing the battlefield, evaluating, synthesizing and

providing information for decisions is infinite. The staff

is a combat multiplier, specifically serving the commander

~

f; as an element which increases his capability to fight and
;i win battles. The value of that multiplier can vary depending
!! G:3 on the guality cof staff product. This nation is confronted
ig with "Economy of Force" contingencies throughocut the world
f{ and is in constant need of developing and expanding combat
!! multipliers. The staff serving the American field commander

] [——

- today may be the most important combat multxpller in our
arsenal.

History has not dealt with the staff as an important
factor in critical decisions on the battlefield. Traditional
historical accounts have focused on the commanders,
f battlefield narratives, strategic direction and tactical
;5 execution. Thus lessons cn staff procedure., have been lost
h and relearned a number of times. Most staff officers are
unawvare of the historical significance of the position they

- 1
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hold or the critical staff lezsons which have been painfully
learned. It is unthinkable that staffs today are reinventing
the wheel or making the same mistakes which have plagued
staffs for hundreds of years. This paper will review certain
historical examples of staff planning, isolate key decisions
and examine each for tactical and strategic lessons. The
purpose 1is t¢ insure that critical staff mistakes are
highlighted, with the idea that once known they may be

averted.

[

To narrow the field and look intensively at specific
instances, the paper will study the German General gStaff
during the First World War. American military professionals
shy away from in-depth study of the First Werld War. The
reason may be that this war does mnot fit the meld of
mobility conflicts which we consider cur forte. The
significant staff lessons from the war have been lost on
modern professionals because of the prevailing belief that
the stagnate nature of the war carried into staff planning
and thought. Yet the strategic and tactical lessons from the
First World War have gabstantial impact today. The Soviet
Union views the results of the First World War as the starc
of the communist destiny. Much of its concern with chemical
weapons and war stems from First World War experiences.,
Mass, rapid mobilization, use of reserve foices and movement

of troops by railroad were all refined the during war. The

tank, airplane, submarine, and tactical transport were
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designed, introduced and doctrinally developed during the
First World War. Certain theorists speculate that the First
World War was the start of a revolution which did not end
until 1945, This revolution was as far reaching as its
American, French and Industrial counterparts. World powers
declined and new powers tcok their place, kut most important
was the shift in the center c¢f world power from Western

Europe to the United States and the Soviet Union.l
The German General Staff was involved in a series of

critical tactical and strategic decisions in 1914 and again
in 1918, Two epic battles on the Western Front will be used
to isclate tactical and strategic staff lessons,

In 1914, the Battle of the Marne saw the German
cffaencive stopped cutside the gates of Paris, ushering in a
war of attrition. How was Germany halted, what led to the
reverse, and what staff lessons can be learned? Military
historians, both past and present, have tried to explain
this critical turning point of the First waiarrwar. A
detailed review of 1literature in the areas of staff
preparation and staff conduct o¢f the battle surfaces
plauseable reasons. Critical was the importance of the
German (ioneral) Staff to the German Army and the role of that
staff as a combat multiplier or detractor during the battle.

The Germun Spring Offensives of 1913, sometimes
called the Battle of France, tock advantage «f past tactical

mistakes anag of frroes freed from the Eestern Pront for one

~~~~~
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last attempt to gain a strategic victory. what staff
preparation made the offensive successful, why did it
eventually fail, and what 1lessons, both tactical and
strategic, were learned? This last desperate offensive of
the German Army was packed with a series of strategic
decision and tactical innovations. The German General staff
was again pivotal in this last offensive. German staff
planning and conduct represent some of the best planning and
thought of the war. The impact of this offensive was not
limited to the First World War, The offensive would
demonstrate to both sides that tactical mobility could be
achieved. The offensive was later studied by such students
of mobility as Fuller, Liddell Hart, Guderian, De Gaulle,
and Pat

The critical German staff decisions of the First
World War are well illustrated in these two battles. The
tactical and strategic staff lessons learned are applicable
today. Once exposed, these fundamental staff lessons need to
be reviewed, analyzed, and updated to improve‘ our staff
planning, execution and operations, The study of this
critical period of command philosophy will allow present

staffs to increase their value as a combat multiplier.

1. L.L. Farrar Jr.,The Short War Illusion. (1%63),

207.
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CHAPTER 2 1
BACKGROUND TO THE BATTLE OF THE MARNE j
_ ;
The Genman General Staff at the beginning of the First World
C" | War was the model for armies of the wvor'd. Understanding lvow the German i
General Staff obtained this stature c¢an assist in explaining the
‘tactical and strategic lessons of the First World War,
The General Staff had its beginnings during the Napoleonic i
Wars, The founders, Scharnhorst and Gneisenau were detervined tc prevent 1
‘ the future defeats like those suffered at Aueratadt and Jena in 1806.
The specific purpose was to creabs a staff structure capable of ‘
g ( ',;" anticipating, planning, inplewnting and meeting the oontingencies in ;
\ the realm of constantly changing omplexion of war. It was with this |
““ basic vprc«mise in mind that the Prussian General Starff was develope .l |
P‘! Throughout the 1800's the General Staff metured, always forused on the
fourders' requirements for planning and dntelligance ‘ovllection and v 1
: evaluatioa. The first tests of the staff's ability to adapt tu political

A
s

ardd military changes were the Dealsi War of 7864, the Austro-Prussian

i |
War of 1866, al the Franco-German War of 1870, The latter finuly |
: entablisherd the apparent [reaninence ¢f the German General Siaff, The 1

% rapid victories achieved over the Pustriang and the French ware & direct ,;

’ x&sult of the planning ond execation of the war plans prepared by the j

General Stafif. The quanturn distance betwzen staff capabilities on the ) 11

‘33 we IFrench and Cerman sides waszs evident in theiv different mobilization %

: efforts. The Gammans mobilized twice the nnber of soldiers as the ]

|

& 5 ‘

g |
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French, having roughly equal popuiations. ‘“he skill at which large
numbers of German soldiers were moved to assembly arveas near the Franch
berder amazed observers and the French., These actions can not be
accamplished through the leadership of a tactical geniuns but by a
b capable and organized staff. LTC Leonce Rousett, a contemporary French
military hystorian, wrote:

The porincipal support of the high comwand was the General
L staff Corps, recruited from the best officers of arms who
successfully campleted the War Academy. 1ts chief devoted to
this staff a jealous care and oonstant attention which prepared
it without remiss, for the business of war. Moltke directed this
service in person, choosing his key officers fram an elite fram
whom the mediocrities were carefully eliminated, assuring him of
that 2fertile impetus which produced such great results in

1870.

;-;::.' The major impact on armed forces organizations as a result of

& the the War of 1870 was the aduption of staff organizations gimilar to

m the German General Staff, but not necessarily with the same guiding L .. ‘
m spirit and philosophy. The French instituted reforms immediately after

, the War of 1870. The British made maminal changes, finally establishing

F a General Staff organization in 1907. The United States did not adopt a

formal General Staff system until 1903 and had to rely on a modified

French system to provide tactical staffs during the First World We:u:n3 An

.:.‘;J ‘ E lilustration of the sophistication in staff thought and planning

available to the German General Staff during this pericd ig in the

instractions given to the staff by the Chief of Staff von Moltke, 1In -
;g, 1870, Von Moltke directed the staff to begin planning for a two—front

" wvar involving the French and the Russians. Thus, war planning and staff

‘~. thought for the First Werld War began in Germany 44 years before the

_. fateful August in 1914.4 Yet with this apparent sophistication, there

£ :

. . -
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SO were problems. The comand and control system was suspect, and serious

, g ¢+ 2 P « v,y
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problews had surfaced. Still, the German Army had been graced with above

average senior cammanders. They defeated a French army which was poorly

aaTs

equipped and led. The impressive victory served to gloss over the

r L AR L &
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B .
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weaknesses in the camand and control system and in the General Staff;

) weaknesses which make themselves startlingly apparent in 13514,
No in-depth discussion of the Battle of the Marne cir be
g conducted without at least reviewing the Schlieffen plan, The plan was
%

named after its mentor, Count Alfred Von Schlieffer, Chief of Staff of

the German General Staff fram 1893 to 1906. He developed a plan which
? would allow the German Army to fight a two front war and win.

The Russo~Japaresec War of 1904-05 confirmed Schlieffen's
. assumption that Russia wouldbbe very slow to mobilize at the outbreak of

hostilities. His plan, therefure, called for a strong sweeping

* enveloment of French forces and an econamy of force effort against the
< Russians. Once the French had been beaten, forces could be shifted
? quickly to the east to meet and defest the Russians, 'This plan was
~_ diametrically opposed tc all previous plans prepared by the Géne.):al
, Staff, plans which had called for the nain effort in the east.s

»'} The original Schlieffen Plan (see map) specified an invasion of
both Holland and Belgiwur, flanking Franch forces and forcing them into
. their own defenses in and near Verdun. There seemcd to be little, if
“ any, consideration given to the political ramificaticns mor the 111
i:'.; effects produced on world opinion by the invasion of these neutral
. countries, The final Schlieffen Plan was adopted in 1905 and was
® 7
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wargamed repeatedly by the German General Staff with predicted success.
However, it was never tried as a Field Training Exercise to see what
camand and control and logistics problems would be incurred. Critical
to the plan were large forces massed on the right wing designed to turn
the French flank. Schlieffen was so dbsessed with this that his dying

words were allegedly "keep the right wing strong” .7

The Schlieffen plan
was modified by his successor, Helmut von Moltke, cammonly referred to
as von Moltke the younger. His uncle, the real organizing spirit and
director of the German General Staff, had led the German General Staff
and the German Army to its impressive victories in 1864, 1866, and 1870,
The younger von Moltke's concern with the growing French threat to enter
the Rhineland through Alsace-lorraine caused him to weaken the right
wing and streigthen the left. The original Schlieffen Plan had
envisioned 70% of German forces on the right wing, but Von Moltke's
modifications allowed for only 53%.8 Additionally, Von Moltke dropped
the invasion of Holland for political, economic and military x.'e,aasc)rl.ﬂ,,9

The German Army and nation were totally dependent upon the
modified Schlieffen Plan for victory in the First world War,

Other background points require investigation prior to an
in-depth look at the Battle of the Marne., Deserving inquiry are the
mindset. of the German leaders during this period ard the foreign policy
predicament of the German nation.

Leaders on both sides had predicted that the next war would be
of short duration. This short war illusion was based on the premise that
modern trading nations could not stand the expense and econamic

dislocation caused by a protracted war. This widely accepted theory gave

credence to the quick victory dimension of the Schlieffen Plan, causing

.......
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German political leaders to believe that a preemptive attack could and

would win the war in a short period of time.lo

The short war theory
prevented the German General Staff fram preparing for total national
mcbilization,

The term NUR SOLDAT, "only a soldier", adeguately states the
attitude of many of the German military leaders during this period.ll
They did not concern themselves with political or econamic matters,
considering only the military aspects of each., It was in this context
the von Schlieffen looked at the invasion of Belgium as only a strategic
military exercise;

If we were to attack along Belfort-Montmedy with blind
faith in the sanctity of neutrality we would soon be effectively
enveloped on our right flank by a realistic and unscrupulous
enemy advancing thrcugh southern Belgium and Luxembourg...The
maintenance o‘& neutrality is precluded by the right of German
self defense.

The German nation was not well served by its foreign policy
makers during the late 1800's and early 1900°s. The English had
unilaterally tried rapproachment during the period, a relationship that
had obvious advantages. However, it was not consummated, so the British
patched up their differences with the French in 1905 and established and
alliance. The main point is that the German nation entered a crisis
situation and had no options except to commit its armed forces., The
central leadership of the German pation were 19th century men abcut to
embark on & 20th century war, "both individually and as a group they
were as ill equipped to lead this great machine as a 17th century
coachman would be to drive a Mercedes Benz."13 The German alliance with
the Austrian-Hungarian Empire meant that the road to war was controlled

nc - by the German nation but by events at Sarajevo.

Under long practiced and well developed plans, the Geroman Army

10




~ Ty

¥ ™ .
...!‘A'p. < 'I' s “. ‘
RPN A

mobilized and prepared to carry out the Schlieffen plan, fully believing
that Germany would be victorious in a short duration war, Perhaps the

following from Gerhard Ritter's book The Sword and the Scepter sums it

best:

...yet his (von Schlieffen's) plans partake in same measure
of the enhanced confidence of the younger generation in
Wilhelminian Germany-A generation too young to have fought for
the achievement of German power in Europe under Bismarck., That
power had been handed down ready made, and they stood in danger
of misjudging its limitation, on land as well as at sea. They
were, 1ln a sense, prisoners of a powerful trend of the times,
which none cculd easily escape. In the age of Bismarck it may
still have been possible to envisage a strategy that might
forego total victory on principle, leaving it to diplumacy, if
need be, to bring to an end through understanding at the cabinet
level a war but hal.i 4fomght:. Half a generation later this was
out of the question.™

A few administrative notes are required to avoid oonfusion and
to assist the reader in fully undarctanding the battlaes and organization
aspects of the German General Staff. There ar2 five appendices which
show the organization of the high and armmy staffs, examples of
operations orders from the Marne Campaign of 1914 and the Michael
Offensive in 1918, and a staff estimate conpleted prior to the Michael
O'fensive of 1918. Maps will be integrated within the text,

For consistency when addressing the various staff levels the
following terms will be used throughout.

-Die Oberste Heoeresleituny, hereafter known as the OHL. This
term will be used to identify the High sStaff, the staff of von Moltke in

1914 and Ludendorff in 1918,1°

11




F e

AL
PLERS I P N N

-Army, Army Group, and Corps Staff(s) will refer to
those specific levels of command and control.

-German Ganeral Staff or General Staff will be used
to refer to the aggregate body of the staff system.

1 Walter Goerlitz, History of the German General

Staff 1657-1945, (1953). The most informative work on the

subject. From it have come a number of spin-off works,

including T, N, Dupuy's A Genius for War.
2

T. N. Dupuy, A Genius for War: The Germany Army

and General Staff 1807-1945, (1977), 10l. L7TC Rousett's

comments are liberally used in this text, but do reveal some
of the stature that the German Army and Staff enjoyed during
-he late 18G0's, Contemporary British thoughts on the German
General ©Staff are expressed in an 1890 book by Spenser
Wilkinson titled The Brain of the Army. This text is very
sympathetic to the German system, praising all of it

strengths and minimizing its shortcomiags.

Russell F. Weigley, History of the United States

Army, (1967}, 324-325. This particular passage reflects the
difficulties that the United States had in establishing a
General Staff. The General Staff Act of 1903 established a
General Staff along the lines of the German General Staff,
although greatly modified and diluted. Upon entry intec the
First World War it was found that a General Staff With

Troops was needed, and the United States Army adopted the

French system,
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4 Hermann von Kuhl, The German General Staff in the

Preparation and Conduct of the World War, (1920), 354,

5 1Ibid., 205

6 Philip Neame, German Strategy in the Great War,

(1923), 22.

7 Hermann von Kuhl, The Marne Campaign, (1919), 311.

There are many accounts of von Schlieffen's last words.
While they differ in translation the right wing theme is
constant, Hermann von Kuhl was a prolific writer during the
inter-war years, He lived to be 102 years old passing away
in 1956. He served as the Chief of Staff of the First Army
in 1914 and ended the war as Chief of Staff of the Crown
Prince Rupprecht's Army Group. Von Kuhl is a recognized
expert on military operations during the FirstL World War. ie
is a staunch defender of von Schlieffen, the General 5staff
and von Kluck. Throughout these footnotes an attempt will be
made to identify the prejudices of the authors.

8 Dupuy, A Genius for War, 145. The right wing

forces have been expressed 1in various forms to include
ratios and strengths in numbers., The reference was used
because it expresses those strengths as a percentage, which
makes it easie to understand the changes made by von
Moltke. It is also interesting to note that von Moltke was
blamed for weakening the right wing forces prior to the war,
He did not move forces from the right wing, per se, In the
years between 1%06-1914 the German Army 4¢grew, and tLhose

additional forces were used to strengthen the left wing

13
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(Sixth and Seventh Armies) and the east (Eigth Army). Thus
the percentage of forces dropped on the right wing in
relationship to the rest of the German Army. Liddell Hart
discusses the force change in the same manner. Many German
texts will leave the impression that forces were moved when
in fact they were not.

9 Von Mcltke with Ludendorff's assistance can be
credited for seeing a political problem with the invasion of
Holland. However, it was von Schlieffen who suggested, in a
continuing series of memoranda to Kaiser Wilhelm and von
Moltke, that military and economic¢ <considerations now
impacted on the original plan., Von Schlieffen was concerned
that suff.cient forces had not beer made available by the
government to accomplish the plans coriginal aims. He also
realized that Hclland represented Germany's only window for
exports in the event of a naval blockade.

10 . L. Farrar, The Short War Ifllusion, (1968),

20-27. There was no plan for war other than that of von
Schlieffen's, It was tailormade for the political and
economic leaders of the German Nation and allowed them to
think in terms which made war and easy alternative. This
will be discussed again within the next chapter, pinpointing
the short war illusions impact on the OHL,

11 Harold W. Deutsch used this term in a lecture at

Fort Leavenworth, Kansas, on 18 Japaary 1983. Simply put, it

best describes the mindset ot German Military leaders during

the period.
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12 Gerhard Ritter, The Sword and the Scepter, The

Problem of Militarism in Germany, VOLUME II, (1965), 195.

Gerhard Ritter is a critic of the Schlieffen Plan, stating
that it ignored political, econamic, and logistical

considerations. 1In his excellent work, The Schlieffen Plan

(1958) he outlines and discusses the plan in detail,

13 Correlli Barnett, The Swordbearers, (1963), 5.
14 Gerhard Ritter, The Sword and the Scepter, 199,
15

Timothy T. Lupfer, The Dynamics of Doctrine: The

Changes in German Tactical Doctrine During the First World

War, (1981), vii.
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CHAPTER 3

THE BATTLE OF THE MARNE

The Battie of the Marne began on 6 September and concluded on
101 Septemter, 1914, with 3 general retreat of German Forces to the Aisne
River, The initiative and maventum, so important to fulfillment of
German war plans, had been lost and with tham a golden opportunity to
inflict a major defeat on the cambined French and Biitish forces., The
Battle of the Marne signalled the end of movement and maneaver in the
weist and brought on four years of position warfare.

! The Battle of the Marne is one of the most significant battles
fought in recent history, and ranks with other battles which have
changed the course of huran events. The German Army, directed by the
German General Staff, came within miles of changing the present face of
Furope. The vaunted General Staff had prepsred the German Army for a
two-front war and had developed a strategic scheme of maneuver to win
the aritical bhattle against France, only to fail. A careful study of
staff effor'tsl, planning and mistakes of this epic battle will yield
valuable staff lessons.

T¢ evalvate the battle from the staff perspective requires an

in-depth look a: major staff functions. This study will review
intelligence preparation and collection, camand and ©ontrol,
communications and logistics,

The intelligence picture provided by the OHL of French, Russian

and British forces gives ingight into the capabilities of the staft and
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sheds light on tactical as well as strategic mistakes, The discussion of
intelligence effort will include estimates prepared by the OHL and the
collection effort during the battle.

The OHL was broken into four brocad functional sections, one of
which was the intelligence section. Within this section were desks for
each of the major countries, not unlike that found at modern day
intelligence agencies, The OHL prepared yearly intelligence estimates on
potential adversaries and allies alike. These lengthy reports were given
wide distribution down to and including division, The last intelligence
estimate provided by the OHL prior to the outbreak of hostilities was
dated February 1914.°

The February review of French capabilities discussed the
manpower requirements of the French Army. It wac estimated that the
Prench omld mebilize 882,000 man under amis. There was considerable
discussion of the fact that the French had gone to a three-year
enlistment program and had called up two year groups for active duty.
The estimate stated that the French could nct maintain this high drain
on personnel from the work force without an adverse effect on the French
econamy. The final camment was that the Prench would either have to go
to war or rescind the policy within the next two years.3

This intelligence estimate also discussed the contribution of
oolonial troops to the French Army, including not only numbers but the
potential of those forces in cambat., The accuracy of this estimate
appears to be close. The French were able to mobilize between 883,500
and 885,000 men, 'The colonial contribution was well stated and at least
as accurate as the rcgular force astinate.4

The estimate discussed tactical employment of French forces. To

18
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that end, it spoke ascurately of the French elan in the attack,” The
schema Of maneuver, Plan ¥VIX, was anticipated and it can e assuned
that the OHL had reasonable intelligence informatioer about rhe Plan's
objectives .6 More importzntly, toae estimate discussed French actions
during a delay and xetreat. This portion of tho staff estimata previded
information which would b critical during the Battle of the Marne, 'The
staff correctly estimated that the French would pall back {oreses while
attempting to establish a creditable defense lin=e. Once & line had been
established, a violent counterattack would cammence to gain  the
initiative,

An assessment. of the French artillery and cavalry was made and
both were considered (o be superior to that of the Cermans. Even an
estimate of Frencl: air capabilities was incluoded, stating that the
French alr am was superior 4o anything !n Burope. In conclusion, the
eatimate of 1914 gpoke of French capabilities in the folluwing terms:

“he Frencran is an akle intelligent soldier, imbuad wich
burning love of oountry, easy to inspire apd "o urge to great
acoonplisiments,

The officers are for the most part zealous, unpretent.ious,
and industrious in mlchnicnl and theovetical, as well as in
practical preparation.

The only reservacion mentioned was the perseverence and stamina

of the French goldier. The egstimate stated:

‘The Frenchman is  tempermental, his mood  1s  easgily

changeable, ‘o a prominent leader who oould camand his trusth
the Frenchuman is willingly subordinate, a‘lt is doubted whether
his digcipline would stand up to reverses.

Thus the German Army and the OHL hed en acoucate picture of

their most dangerour adversary, the French. There appears to be no

over ~or  urdzrgtatement of enany cmpzubilitie.mg The asseswsuoent ghould
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have served the cammanders and staff well in the upeaing hattles.

The Russian Army was to play a key role in the Battle of the
Marne., 1Its rapid mobilization and movement into East Prussja caused the
OHL to move forces needed in the west to meet the threat, It should be
stated that. these forces were not regquested by Hindenburg, Ludendorff,
or Hoffmann, the Commander, Chief of Staff and Operations Chief,
respaectively, of the Eighth Army in the east.lo Tae significance of
these forces to the right wing of the German advance into Northern
France will be discussed later, but what of the intelligence estimate of
Russian capabilities? Critics of the Schlieffen Plan and the German
Staff have stated that it underestimated the ability of the Russians to
mobilize and launch an attack. A review of the intelligence estimate of
1914 on the Russian capabilities does not support that conclusion,
Directives derived fram thz estimate and sent to the eastern corps show
that the staff was aware of the threat, These directives, sent in late
1913 and early 1914, warned cammands that the Russians had made a
remarkable recovery from the disastrcus defeat at the hands of the
Japanese. Mobilization of sizeable units could take place in eight days.
The final statement was the Russian Amy was egual to counterparts of
the other great European powers. i

The OHL had intelligence information on 26 July, 1914, which
indicated that the Russians had nearly campleted their mobilization,
This was two days prior to mobilization of German for;ces.lz Thus the
Germans had a viable estimate of Russian capablities, although it is
possible that the Russians were more aggressive in mounting their attack
than the OHL anticipated.

The Britisn capabilities were not as accurately asscessed ac
¢ Y
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those of the French and Russians., However, possible landing sites on the
French coast were determined and the British Expeditionary Force's size
and professinnalisn were accurately assessed, The intelligence estimate
stated that it would take twelve days after mobilization for substantial
British forces to arrive on the continent. This is consistent and
accurately reflects the capabilities of the British, knowing that the
first sizeable British forces arrived in France 12-14 Augus*t and engaged
von Kluck in Mons Belgium area on 22 August 1914. The biggest concern
was the British Navy and its well known capabilities. The OHL did not
accurately estimate the impact of expanded British forces in a
protracted war. It must be remembered that few thought the war would
last more than a few months. The long term consequences were not
assessed, .

Next it is necessary to look at the strategic and tactical
intelligence available to the German Army and Staff prior to and during
the Battle of the Marne.

The sources of information available tgo *the German Army in the
First World War included the cavalry, troops in contact, German Secret
Service, captured documents and prisoners of war, aviation assets and
the press.

The German cavalry did not perform its intelligence mission
vell in the Battle of the Marne. fThere is little evidence that cavalry
units reported information back to ocorps or higher headquarters, nor did
those headquarters share information with each other. There are a number
of reasons for this aap. The first appears to be the operational policy
which guided cavalry units. General Bernhardi in his 1906 book Cavalry

in Future ¥lars discussed the conduct of cavalry operations and the need




for intelligence and szcurity missions, However, it is clear by the
staterent. helow that the real mission of cavalry was cambat and not
reconnaissance:

The whole consideration, therefore, leaxds me to the
corclusion that the chief task for the cavalry ccnsists in
ohrtaining a victory over the enemy's cavalry in that direction
which is of decisive importance for future prosecution of the
reconnaissance as soon after the great operation as possible,

Thus, German cavalry throughout the battles of August and
Scptenber became decisively engaged and could not perform the
intelligence mission to the degree required. This was the result of the
doctrine established by Bernhardi and others of the Gerraan Army. This is
not to say that the reconnaissance and informgtich was not chtained and
passed Dy the cavalry units., There appears to have been a distinct
dividing line on the information to the cavalry division and from there
to the cavalry corpe. Sguadrons passed on accurate information to the
cavalry division and from there to the cavalry corps.“ At that level,
however, the information flow seemed to stop. Each of the right wing
armies (First and Second) had an attached cavalry corps. Significantly,
there was no constant affiliation between the armies and these cavalry
corps. During the advance to the Marne there were three changes made to
the attachment of the First and Second Cavalry Corps. This had an impact
on the quality of information when the needs of one army differed fram
those of the other Armies. X2s a result their reports back to the army
headquarters were so general as to be of negligible uce. For exangle,
reports from the Second Cavalry Corps supporting the First Army were,

"The eneny is in retreat toward Crepy En Valois", or "Enemy resistance

has greatly increased”, or "The enemy has sent forward reinforcements

fram Paris".ls Note that the Secound Cavalry Corps had only recently been
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attached to the First Army when these reports were transmitted. During
the critical phase on 9 September, when the First and Second Cavalry
Corps wera filling the gap between the First and Secund Armies, there
was no sharing of information with adjacent cavalry corps or armies,

The Germans had forseen the capabilities of the cavalry in an
intelligence role and even equipped their squadrons with radios to
report back inforrn.ation.16 However, procedural problems with reporting
ani the old traditions of cuvalry engaging the enemy's cavalry or
exploiting a success got in the way of that mission. The information
flow from the cavalry corps headquarters to higher and adjacent units
was lacking. This failure had a profound impact on the armies' need for
information. The First and Second Armies could have developed schemes of
maneuver to the flank threats cause by the French and British had the
cavalry developed and reported the situation., The problems of sharing
and passing information will be further discussed within cammand,
control, and camwmnications,

Troops in contact provided information which was immediately

needed at division and below. There is no evidence that a consolidated - -

intelligence estimate was forwarded up or down the chain of command,
This became critical especially when the French began to move troops
from the east to the Paris area in late August and early September. The
camanders of the First and Fif,th! Armies, von Kluck and the Crown
Prince, were aware of this movement. The Crown Prince informed the OHL,
ut that information was not disseminated to the First or Second

17

Armies. The First Army realized what was happening when it learned

that the attacks of the Sixth and Seventh 2drmies had not tied down

French forces. The movement of these fcrcos Lo the west allowed the

23




French to initiate the counterattack on the Ourcg River on 6 September
1914.

The German Secret Scrvice provided little information to assist
in the conduct of the Battle of the Marne. Espionage rings had been
established in France ard Russia and provided information about French
deployment and the Russian mobilization. No information was provided on
the movement of French forces from the east to Paris. The main effort of
the Secret Service was to deny information to the enemy, and a strong
Operations Security (OPSEC) effort was maintained throughout the war.
This would have significance during the Spring Offensives of 1918.1'8

The airplane was to play a role in the Battle of the Marne. It
provided long range reconnaissance not carried out by the cavalry. The
German General Staff saw the potential of the airplane in 1911 and
established a six plane section at army and corps headquarters strictly
for rapid and long range reconnaissance,

Captured documents and prisoners of war during the early stages
of the war provided additonal information to the German Army. As with

previous intelligence information passed to the OHL for processing or

t wvmc not roturn
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Finally the press played a key role in the information
gathering scheme of the OHL. Luderdorff recognized in 1911 that
monitoring of the press, especially the American Press, would provide
valuable information on the movements of the enemy. ‘he Belgian Press
pravided the First Army Staff with the state of deployment of the
British L«peditionary Force (BEF), to include debarkation sites. The
First Ammy did not forward this critical information to the OHL. Other

press sources provided information on the French and Russian

24
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mobilization efforts.

Thus, intelligence failures contributed to the defeat at the
Marne., Von Bulow states in his report that the defeat at the Marne was
totally due to the lack of intelligence. &s noted above, the OHL had a
an accurate picture of the French prior to the start of hostilities that
included an understanding of French tactical and strategic doctrine, By
the end of August prisoners had been taken and equipment captured, but
no decisive victory had occurred. The French were falling back in good
order and in camwliance with established doctrine, doctrine which was
understood by the OHL., Yet there was no appreciation of the fact that
the French were trading space for time until the Battle of Marne began,
The slrong counterattacks came as a surprise to the OHL despite all the
indicators.

The role of camvnd and control in the Battle of the Marne will
occupy a large share of this chapter. The subject of cammand and control
goes far to explain the defeat of German forces at Marne. Within this
subject, this paper will discuss not only cammand relationships and how
wnits were controlled, but information fiow, commnications,

o . : Al v ama e § mm et Y oo
headquarters locations, and finally the operaticnal lev

=1, the interface
between strategic and tactical levels.

No investigation of camand and control arrangements can be
made without discussion of Helmut von Moltke. Von Moltke assumed the
role of the Chief of Staff in 1906, Fram all accounts he was an
intelligent, thoroigh staff officer with a precise Prussian military
bearing. Yet he lacked self-confidence, and did not consider himself

equal to the mamentous decisions and trials that lay ahead, His

self-confidence was to take a severe beating prior to the outbreak of

B M B P e A Al B AT Sl il il s

P Pl Per St P I R S W RN W B TV VR BRI B L b e A



ERN IR - SR

AFAENY ~ RSO

Tk

hostilities in a conference with Kaiser Wilhelm II.,

On 31 July, a conference was held between General von
Falkentayn (Secretary of State for War), Grand Admirals von Tirpitz and
von Mueller, General von Lyncke:r (Adjutant General to the Kaiser), von
Bethmann~-Hollweg (Imperial Chai.cellor) and vor: Jagow (Secretary of State
for Foreign Affairs). The conference was hastily called to discuss a
message received from the Germar Ambassador to Britain, which stated
that Britain would insure French neutrality if no hostile acts were
taken toward France. To the assenbled members this was the last chance
to save peace. When von Moltke arrived and was told of the message he
was taken back by the attitude of the others. Based on the message,
Kaiser, Wilhelm II wanted to shift the masses of the German Army east
and suspend all operations in the west. The Kaiser directed von Moltke
to make the changes, but von Moltke responded that too much had already
taken place. Wilhelm's response was one that caused von Moltke
considerable embarrassment and further eroded his confidence: "Your
uncle would have given me a different ainswer," Thus the Chief of Staff

of the CHL, the organization which provided direction to the German

Army, had in his owm words lost faith, and his confidence was
20
shattered.

This episode is important, for it explains sune of the cammand
and cont7ol problems experienced during the Battle of the Marne and von
Moltke's reluctance to cammand and make necessary decisions.

Von Moltke believed that it was the responsibility of the OHL
to actively mobilize the German Army. 'Thus, when the order to mobilize

was issued on 2 August, 1914 the OHL was deeply involved in the

execution of the mobilization plan, including movement of forces to the
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frontier. This is consistent with the cammand and control relationships
handed down from the elder von Moltke and institutionalized by the
staff. These relationships gave the General Staff the major
responsibility for planning and deployment Aduring the Wars of
Unification. However, once the armies were in assembly areas on the
frontier and the offensive was initiated, the tactical maneuver was left
to the Army Coamander. Von Moltke's (younger) view on this cammand and
control relationship was that:

The Supreme Command can and must have a great aim, followed
logically...only in this way can mind and will power conquer
natter, But if the inevitable separate battles of different
armies lead to a general loss of oohesion becauss each army
follows its own objectives instead of working together, then the
Supreme Cammand will have let the reins fall from its hands, it
will not have known how to createthe basic unity in the battles
and maneuvers of separate groups.

This basic cammand relaticnship was one that had been

successful for the elder von Moltke against the Dane:, Austrians, and
the French. Wargamming by the OHL, had discovered nc reascen for change.

However, in a report to Wilhelm in 1905 von Moltke expressed concern

over camand and control: | T

We have now thirty years of peace behind us, and I believe

that our views have largely became peacetime views. Whether it
is at all possible to oontrol by a unified camand the mass
amies we aye setting up and if it can be done nobody can know
in advance.

Von Moltke and the General Staff were not able to resolve the
issue. Tt was this facet of comwmand and control which plagued the German
Army in late August and early Sepicmber 1914.

The Army Camanders were elder soldiers, Crown Princes or
Dukes of the old German States. Only three were on active duty when the

mobilization order was given. There is little evidence to suggest that

any were even vaguely familiar with the strategic maneuver envisioned by




the OHL., However, this was not unusual. To insure that the Army had
expertise in this area, each Army was assigned a Chief of Staff, This
individual in all cases had served on the High Staff and wargammed and
studied the operational plan. To assist the Chief were a number of
General Staff officers of lesser grade who knew staff operations and the

plan of attack.

i To illustrate the power exerted by the Chief of Staff in each
of the amies is the following from Crown Prince William's book, My War
Experiences:

%ﬂ I was called in, and my father, looking very grave, said to

me in the presence of the Imperial Chancellcor, the Chief of
Staff, the War Minister and the BSecretary of War for the

- Imperial Navy: "I have appointed you the comarnder of the Figth

K Army. You're to have LTG Schridt wvon ﬁobelsdorf as Chief of

-~ Staff. Whatever he advises you must do".

H ' It is interesting to note that von F¥noblesdorf had N
been the Depaty Chief of the General Staff, Similarly, other

;:::, key members of the OidL were parcelled out to the Amy

p Coarmanders. This would appear to leave a void at the CHL at a

t.ime when instituticonal memory aund exXpertise were mnost

nesded. However, this was a owscicas  dQeeision wilch was
."’ required because of the camositica and couand gtrucsture  of
) the German Army.
{::: The Army Comnanders have been accused of lovking only for glory
" and madale;,m Ancther charge was thal Germany bad developed &
sophisticatad structure to serve poor leaders, which was nof: far from
the truth. The staff had been established to insure continuity and otaff
bi excellence no iextter what the situation or coawander, Thal. premise
manifested itself in the developmunt of the stereotyped Isadership found
E:: at the highest levelsz of German hArmy. Thusg, the staff was desitned to
9
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make up for weak leaders and insure success.

The link between the armies and the OHL was essential to the
success of the Schlieffen Plan. Von Moltke was aware of the need to
maintain strategic direction over the armies as they moved through
Belgium and France, Yet this is not what happened. The strategic
direction broke down and the armies worked independently, allowing the
decision on the Marne to made by cammanders who were not concerned or
aware of the strategic objectives and plans of the OHL. The placement of
selected Chiefs of Staff at the army level did not support the OHL plan
because many of these individuals were opposed to the Schlieffen
maneuver schene or had decided on selected violations of the Schlieffen

Plan, 23

There were several factors which conitxibuted to the cammand and
control breakdown,., One is camminications, which will be discussed later.
Others include headquarters location, information flow, role of the OHL,
and the need for an interface between the strategic and tactical
headquarters. S - _ —

During the early days of August the German Army pushed rapidly
through Balgium and Northern France. The OHL headquarters was at
Koblenz., The distance between von Kluck's First Amy on the extreme
right wing and the headquarters at Koblenz made cammunication difficult
and Liaison out of the question. On 28 August the OHL, including Kaiser
Wilhelin noved to Luxembourg City. There are a number of reasons why this
location was chosen, The safety of the Kaiser and the space needed for
his court were part of the reason., There was a legitimate need to
maintain contact wikth the Eastern Front, since the OHL was also

vesponaible for strategic direction in that theater. Luxembourg City

29
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provided for secure camunications to Berlin and the east. This site
also placed the OHL near the left wing, where von Moltke anticipated the
French main attack. If the situation became critical he could easily
control the situation from Luxembourg. Finally, it suited von Moltke's
desire to avoid interfering with the army camanders prosecution of the
tactical situation. Still, Luxembourg City was 230 kilameters frar von
Kluck's First Army and events on the right wing., Communication was
difficult because the telephone service was interrupted and radio
camunication was swamped and nanreliable.

The location of the OHL was unfortunate, for it did not serve
the needs of the OHL to stay in control of the right wing. In retrospect
after the war, the armmy cammanders von Kiuck, von Bulow, von Hausen and
the Crown Prince made clear concise statements on the need for the OHL
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1 Moltke
reins was fulfilled because the of the location of the OHL. He was not
able to provide timely strategic direction.

The army headquarters locations were selected based on the need
to maintain contact with the coips. They moved frequently and were able
to maintain contact by message or liaison officer. There is no
indication that any army headquarters met the same predicament suffered
by the OHL. However, we are looking at two different cammand functions,
directing versus controlling.

The timely flow of critical information for decision making is
a necessity to any operation. The flow of information between army level
aryl the OHL was inconsistent and misleading, The reasons for this are
foursd in the independence given and taken by the ammies for maneuver and

cbjectives, There was no requirement to pass information to higher or




adjacent headquarters. Thus, each anmy operated in a vacuum, not knowing
what the others were doing. Evidence of this is the plight of the First
ard Second Armies, Each had made successful and rapid marches across
Belgium and France. Both von Kluck and von Bulow assimed that the other
armies had achieved similar victories. This of course was not the case.
e Fifth Army had been slowed by the fortress of Verdun, and the Sixth
ard Seventh Armies had been stalled by the French fortress along the
frontier, As mentioned, the French were capable of releasing forces fram
the latter sectors for action on the right wing.

Directives wzre sent to the field armies by the OHL but in many
cases these orders could not be carried cut. The hest example was the
directive of 2-3 September, calling for the Pirst Army to echelon kehind

and to the flank of the Second Army. At the time this order was received

the First Amiy was one day's march ahead of where the OHL assumed it to
be.27 Nor was the information from the army headquarters of any help in

determining the armies' situation or location. The following is a
syrnopsis of reports recieved by the CHL on 5 September 1914:

The First Army on the evening of 5 September merely
reported that it was narching to the indicated area between the ™
Oisne and the Marne (This was in accordance with OHL directive
dated 4 Septenber—author), yel at 0600 PM, it reported stiff
fighting to the north of the Marne. The Commanding General of
the 2d Army mentioned indecisive cambat at Petit Morin. Reports
fran the Commanding General 3rd Army disclo% solely the fact

that on his front also the fighting had begun.

The lack of information isolated not only the OHL but the Army
Camanders. It caused each to act independently of and in cases against
the design of the strategic maneuver. Because the OHL did not have
adequate information on whal was yoiny on, on 8 September von Moltke

dispatched a member of the OHL to determine the status of the right
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wing. The man chosen was LTC Richard Hentsch, General Staff Corps. Much
of the blame for the Marne reversal has been placed at his feet and the
debate on his mission could fill a dissertation. However, the purpose
here is not to discuss his role but to look at the situation that caused
the need for that mission.

The reason for LTC Hentsch's mission was to determine the
status of the right wing. The OHL and von Moltke had became concerned
with the situation there, The scope and intensity of the French and
British attack were not known nor was the true status and condition of
the right wing amies., There was an indication that the French were
massing for a ocounterattack and that it would be directed at the
widening gap between the First and Second Armies, The final catalyst for
the decision o send LTC Hentsch was an intercepted message fram the
First Cavalry Corps which stated it was under increasing pressure and
would retreat to Dollau.

Why LTC Hentsch, the Intelligence Officer for the OHL, was
chosen ower wvon Tappen or von Damnes of the Operaticns Section is not
clearly understood, Certainly LTC Hentsch was well knowm by von Kuhl,
the Chief of sStaff, First Army, and had worked for von falow, the
Comander of the Second Army. His attitude and philosophy were close to
that of von Moltke and fram all acocounts LTC Hentsch was a most trusted
advisor. Von Tappen was apparently elimirated because of his personality
and his caustic attitude in dealing with the army staffs, LIC dentsch's
selection and the fact that he departed without written instructions
show the philosophy of carmand relationships. ‘'The fear that the OHL

might be interfering with the Acvy Camanders preogatives cawpounded

comand and control problew, Yot at this stage of the battle 8-10
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September, the rignt wing cammanders were in nead of firn control from
the OHL.

LTC Hentsch began hic mission on 8 September, visiting the 5th,
4th, 2rd, 2d and lst Armies in that order. It is interesting to note
that LTC Hentsch was not directed to visit the Bth, 4th or 3rd Armies,
onty the lst and 2d. The CHL did not think encugh of the visit to send a
wvarning message of his visit sc that the various armmy staffs could
pregare for him,

If the OHI, thought. they would obtain better information fLrom
LIC Hentsch they were mistaken. He did not cammunicate with the CHL for
& nunber of hours, and when he did his information was as general as
that already providedd by the armies. His report from the Third Army
wag,"The situation of the Third Army is f.,'a.vorable."29

LIC Hentsch'e vigit to the ammy headquarters illustrates both
von Moltke's desire noz to interfere with the tactical situation and his
need for information, The dispatch of a junior officer to the armies was
von Moltke's way of attempting o get information without appearing to
b2 meldling in the tactical maneavers. LTC Yentsch was, however, a
General Staff Corps cofficer, known to be serving with the OHL. This
enhanced the Lmect of his mission and served as his necessary
credentials, 30

Ircnically, at the samz time the army camanders desired
guidance from cthe OHL but were not sure how to obtain it. 2s von Kluck
remarked:

lst Army can only accept the heavy responsibility of

decision that mist be made in a perpetually changing situation

if it is given regular information about the arg;i‘(x: whose fronts
seerm o be in retreatb in caaparison to its own.

33
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The flow of information from the army to corps headquarters did
not suffer from the same problems. A review of the army orders to
attached corps indicates that the armies were in camplete control of the
situation which faced them. The armies had established procedures for
the axchange of liaison officers. The staff officers fram corps came on
a regular basis to brief their counterparts at the ammy headquarters.
Thus, there was a constant exchange of information between the corps and
army. Orly one time did this procedure break down, On 9 September the
Second Army was in the throes of determining whether it should begin a
general retirement., No attempt was made by the staff to determine the
situvation at the corps level. The corps, in fact, considered the
situation most favorable, yet the retreat was ordered.

The fragmentary orders and prepared operations orders show a

high level of staff sorhistication and capability (A copy of the a Z

=g

%

Septesber 1914 1st Army OPORD is at Appendix 3). This is reflected in
the success which the Germar ams enjoyed prior to the Battle of the
Murne.

LIC Hentsch's visit to the Second and First Armmies on 10
September and the retreat crders which followed highlight another areca
of staff weakness. LIC Hentsch was percieved to have authority from the
GHL to order a retreat, WNone of the army comanders guestioned this
authority. Based con verbal orders, the Second and First Armies began a
retreat to 2isne River, LIC Hentsch was the only man in the OHL and the
German Army who had the opportunity to correctly interpret the situation
of the right wing. Thus a relatively junior officer, but one with the
rower and status of the General Staff Corps behind him, was the person

who had imediabte access to vital information from which to maske a
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timely and critical decisions, decisions which should have heen made by
von Moltke and the armny cammanders. This episode makes a strong
statement on the camand and control problems experienced at the OHL and
the army level., The power of the General Staff & ps worked against
itself, because no camander would direct a guest »n to the OHL in
regards to LTC Hentsch's mission. Von Kluck, whose army was flanking
Mauncary's Sixth Army, quit nis attack and disengaged, much to the
swrprise and relief of the French. Nowhere in his memoirs is there any
consideration of oontacting the OHI on the matter,

‘The contwl of millions of men over a large area with limited
camunications was sarething that the General Staff did not fully
campreherd, Some problems bad been experienced in 1866 and 1870 but no
one, not even Napcleon or the elder von Moltke, encountered the problans
that faced the ycunger von Molthke, lie akl the OHL had no means of
controlling the battle once it deviated from the well established plan.
The plan was never laid out on the ground in peacetime and practiced
with maneuver units to identify problem areas. This leads to a critical
point in the area of cammand and control, that baing the interface
brtween strategic and tactical cammand levels, In today's terms this
interface may be labeled the Operational Command level,

The amy camanders' memoirs revealed the need for what they
called an Army Group Headquarters. It was envisicned that this
headquarters would have controlled the First, Second and Thiré Armies.
The advantages of this type of headquarters are numwerous. First, the OHL
could have remained in Luxemboury and maintained strategic direction

over the Eastern and Wesctern Fronts. An Army Group headquariers locatsad,

in, for example Laon France, or in Hirson as Groener suyjests, could
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have controlied the tactical situation and maintained the strategic
objective of the OHL, Hindsight allows excellent observation, but such
an intermediate headgquarters could have made the difference in the
Battle of the Marne., To the credit of the OHL, the Army Group concept
was adopted later in the war and enjoyed success in the next.
Cammunications also played a significant role in the cammand
and control problemc experienced in the Battle of the Marne, The main
means of cawmunication between the OHL and the the armmies were the
telephone, telegraph and the radio. The philosophy of the OHL during the
August and September 1914 is best expressed by von Schlieffen:
In these times, the commander is located well to the rear,
in a building having ample office space, and where he has
telegraph, radio, telerhone and such signal apparatus
availabkle. He also has numerous autonobiles and motorcycles

available for distant Jjourneys and migsions. ‘The modern

Llexander will be found seated before a large table, and
hefora him will be an operationg map of the whole battlefield,

staked out so a3 to give him, at a glance, the camplete
picture of the conflict. By means of his signal cammunicationg
system, he issues his crders to and receives reports fram, his
army and corps camanders..., and thu§.2 keeps informed of the
situation over the entire battlefield.

‘The OHL had envisioned that it ocould control the battlefield in
mach the saie way as von Schlieffen had stated in 1905, The realities of
1914, however, prevented the OHL froam using the backbone of the
comunication net. In pre-war exercises the telephone was always
available to pass information. It allowed for rupid exchange of ideas
and mutual expression of the situation., 1In 1914, the right wing moved
witlh such speed that laying and repairing of telephone lines could not
keep up with the movement of the army beadquarters. Thus, the

commanication means preferred by the OHL and army level staffs was not

avajlable, This caused the OHL to losa control of the Battle of the
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Marne, The telegraph was a victim of the same constraints as the
telephone. The alternative means of camunications was the radio. Each
army and the OHL had ¢ne station to service its needs. When the use of
telephones and the telegraph became a problem, the radio stations were
extensively used and in a short time became swamped. > It often took 24
hours for a message to be transmitted from the OHL to the First Army.34
Transmissions were interrupted by storms and even interference fram the
Eiffel Tower. The OHL had care tc rely so heavily on the telephone and
the telegraph that they had lost the fine art of liaison officers and
dispatch messengers.

It also appears that the OHL did not exhaust all efforts to
establish camnunications with the right wing. A priority of effort
should have been given to the right wing. Yet camunications by

/

telephone and telegraph were first available with the Third, Fourth and
Fifth Amies. One system which was overlcoked was the use of railway
circuits. The First Army supply service was in continuous camunication
with the Quartermaster General at the OHL. Additionally there was
conmnication between the Chief c¢f Field Railways and the headcuarters
First Amy cammnications zone by a similar means. The irony of the
camunications problem during the Battle of the Marne is that one bour
after the Secord Army began its retreat, telephone and telegraph
camunications were available from its headquarters to the First Ay
and the OHL, One can only speculate on the decisinn that may have been
made if von Kluck, von Bulow and von Moltke could have ta,J,.ked.35

Logistics and logistice =support of the Schlieffen Plan have

received considerable cawrent from noted historians such as Addington

and Liddell Hart. Such critics oontent that the plan did not take into




consideration the need for logistics nor the disruption of lines of

camunication by the advance into Belgium and France. Numerous German
works leave the impression that a crucial logistics problem plagued the
right wing armies, which was not the case. J

Von Schlieffen reviewed the logistics problem in 1905, He

concluded that the sweening move through Belgium could be supported.
This was not acgquiescence to the wishes of wvon Schlieffen but an ' 1
h in-depth study of the road and rail networks. The study revealed that an
- offensive could best be supported by the rail and road networks in
Belgium and Northern France. The existing networks in that location were

tter than those that existed fram the German-French border towards

. Paris.

._';-.:: The OHL managed the supply system well, basically because of |
E the efforts and capabilites of the Chicf of Picld Railways, then-Colonel g
v Wilhelm Groener. The individual armies' resupply was moved by rail to a

railhead. 2t the railhead it was off-loaded and carried forward by horse
-j and cart. It was estimated that the railhead would need to be within 50

kilumeters of the front units to maintain adequate supply flow. If there

;.'_:.; was a vreakdown in the system it was at this last link, Same motor
‘; transport was used to speed resupply but there were insufficient numbers
of trucks to overcame all the problems.
Z;j While there were shortages of ammunition and the cavalry units
% did not have adequate rations at times, there were no accounts of German
o units having to break contact or retrrat because of a resupply problem.
Much, if not all, the credit can go to the prior planning by the OHL and
b:i the army staffs, 2n illustration of the confidence in the systam is the
following from von Bergmann, who was the equivalent of a G4 in the First
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German Army:

Nor  would inswountable  difficulties  have  been
experienced, had the ocutcame of the Battle of the Marne been
favorable (for the Germans), and operations bheen continued to
exploit the success. Supplies could have been forwarded by rail,
bt}t ‘bringi% up of replacements of mer: would have caused
difficulty.

Two areas related to logistics did have substantial impact; the
need to secure long lines of cammunications and the endurance of the
soldier.

The army camanders and the OHL were surprised at the hostile
attitude of the Belgian populace. There were repeated sniper attacks and
acts of sabotage along the lines of cammunication. This caused the First
and Second Army Cammanders to hold forces back to maintain lines of
cammunication. This coupled with forces required to reduce the
ortressee at Manheuge and Givet as well as Antworp further weakenad the
right wing forces.

The summer of 1914 was particularly warm and that August was
one of the warmest in many years, Men and horses of the First and Second
Armies had been marching and in heavy contact for nearly 40 days when
the Battle of the Marne bc-gan.37 The German forces were near exhaustion.
There were no reserves other than those available within the individual
armies. Thus, the most important of all supplies, manpower, was short
and stretched thin.

The continuing debate concerning manpower problems on  the
critical right wing will always be a "what if" question, Various writers
on the German side have gpeculated that one to three corps would have
been sufficient to succeed at the Marne., That becames the symptam of a

deeper problem; the diagnosis was that the Army and OHL staffs did not
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recognize the need for additional troops prior to thcir eventual need.

The German loss of the Battle of the Marne has been blamed cn a
number of valid causes, The cammanders involved point to eacn other and
of course to LTC Hentsch. Others blame the Schlieffen Plan, and still
others look to the weakening of the richt wing by von Moltke., A closer
look, hopefully fram the text above, at the contributing factors
surfaces a camon underlying theme of cammand and oontrol problems., The
Buttle of the Marne was lost because the OHL, army camnanders and staffs
did not envision the magnitude of their endeavor, and once started had
no way of directing it towards the established strategic objectives. 1In
this regard the OHL had not matured as a staff and had neither the
experience nor the mindset to find a quick remedy.

Discussion of the staff lessons cbtained from the Bi.ttle of the
tarne will be held for the final chapier. towever, the following
certainly stand ocut from the discussion above:

-The need for an operational bheadgquarters, serving both the
tactical and strategic dbjectives;

-Effective and timely exchange of information and intelligence;

~Reliable and rapid communications;

-Staffs and camanders who expect the unexpected and be
flexible enough to adapt to change

1 Arthar Bank, A Military Atlas of the First World War, (1975),

22.

2 Heimann von Kuhl, The Zeruan General Staff in the Preperation

and Conduct of the World War, (1920), 12.
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> Ibid., 12.

4 pascal M. Lucas, The Evolution of Tactical Ideas in France

and Germany during the War of 1914-1918, (1923), 23. This book was a

report to the Frencn Senate Army Camission, which in 1914 estimated
that the strength of the French Army at the outset of the War was

883,500. General Baut, The German Army during the War of 1914-1918,

(192)), States that the French Regular Army in August of 1914 was about
910,000.

> LTC Louzeau de Grandmaison can be credited with fostering the
elan for the frontal attack in the French Army. He served as the Chief
of Training on the General Staff. It was at his urging that Plan XVII
was adopted over other plans which called for a defensive posture, Plan
XVII played into the hands of the OHL and the concepts expressed in the
en Plan, Von Schdieffen iwped that mwasses of the French Army
would try to penetrate the German defenses in the Alsace-Lorraine
region. In von ochlieffen's plan it was intended that certain German
armies would retreat, further enticing the French to press hame their
attack, thus enhancing the flanking movement in Belgium and Northern
France, LIC de Grandmaison was killed in 1915 while leading the type of
attack he had designed for the French Army.

®  Wilhelm Groener, The Testiment of Count von Schlieffen,

(1936), 9-12. Von Moltke had correctly anticipated the French attack in
the Alsace~Lorraine region. While it cannot be proves) conclusively, the
decision was probably based on infoonation on Plan XVI1 and French
operations from intelligence sources. Like von Kuhl, Wilhelm Groener was
a staunch supporter of von Schlielfen. He severely criticized von Moltke

and the OHL during the Battle of the Marne. Groener was at the time
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Chief of Field Railrouds, and a larye weasure of the success enjoyed

during the initial days of the war can be attributed to him. He becane

the First Quarteruaster Geneval after Ludendorff's resigpation in 1918,

as

Hermann von Kuhl, The fermen General Staff, 47.

O g, o,

8 There is considerable cament that the German Ay
unjevestimated their epemies, especially the Ruseians., ‘'lhe referenced
intelligence estimate is a sratement of enswy capabilities, It is in
fact fairly accurate, Lowever, once the prrsonalities of cammandars are
involverd it oould be used to serve any prejudice. In fact, manv
camanders underestimated the Russian capability, although the estimate
did not,

10 Max Hoffmann, The War of Lost Opportunities, (1924), 34-35,

Boln Tadendorfi and Hoitman are adamant on this point; ezach made
specific statements on the calls received from the CHL (von Tappen of
Operations) on the subject. A review of literature confirms their
statements,

M Hermann von Kuhl, The German General Staff, 134-138.

12 Ibid., 127-130, There have been many critics whe have stated
that the Germmans underestimated the Russian capability. Most staunch and
one whan many quote as a reference is Admiral von Tirpitz., In his book

y Memoirs ( volume I, page 310) he states that intelligence showel the
the Russians could mot launch an attack until 1916. This statemsnt, in
right. of the information in the text, appears to be in error. RBowever,
the fact that the German Army was awsre of the Russian threat deoes not
meean that they shared that information with the Navy.

13 Frederick von Bernbardi, Cavalry in Future Wars, (1906}, 32,
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Von Bernhardi was the Chief of the Historical section in the General
@ Scaff prior to the war. He had a tiff with von Schlieffen and was
dissigsed. His writings after the war are predictably critical of the

Sohdieffen Plan and of von Moltke's eforts.

m i 14 Max, von Poseck, The German Cavalry in Belgium and France,
° 1914, (1523, 10-50.

15" 4hid,, 237. In von Hansen's memoirs he speaks highly of the
@ First Cavalry Corps' reconnaissance for his Third army. In fact, he

cradits much of his early successes to the efforts of this unit. When
the Wirst Cavalry dorps was attached to the Second Army, much of the

spirit of cooperation was lost, Von Bulow in his report on the Marne
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does nct mention the cavalry's contribution.

ii 6 mpig., 226.

;‘* & 17 Groener, ‘The Testiment cf Count von Schlieffen, 19.

5 18 Wilhelm Nicolai, The German gecret Service, (1924), 299,

) 19 Otto von Bulow, My Report on the Marne, (1919), 18. In this
W passage von Bulow reports the capture of an attack order of the French
5th Army which he states was at orx;.f; ‘_sent to the OHL. The attack ‘order
,'~ gave infromation abut an attack toward St Quentin., There is no evidence
*‘* that the First Army, whose sector was most threatened, was ever warned
= by the OHL or the Second Army staf.

’ ' 20 corre1li Barnett, The Swordbearers, (1963), 7. There are
b

several accounts of this conference, however, the one provided in this

text is by far the best. Von Tirpitz's account portrays von Moltke as a

warmornger and otherg are not as specific on the cuntent., The degree to

R which von Moltke lost confidence 1s haid o measure, However, it did

have substantial impact on his self esteem and solidified his own relief
b 43
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that he was not capable of the job.

2l 1hi4., 61

22 Gerhard Ritter, The Schlieffen Plan, (1958), 54.

23 Crown Prince William, My War Experiences, (1923)., 4. This

excerpt is dramatized, but it does reveal the status of the General
Staff and the power of the Chief of Staff positicn.

24 The crisis in leadership within the German Army in 1914 is
well documented. Both Ritter and Groener speak caustically of the
leadership void at the highest levels of the German Army Cammand.

25 A case in point is the Fifth Army under the Crown Prince and
his Chief of Staff, LTG von Knoblesdorf. The 3chlieffen Plan called for
the Fifth Army toc hold as the pivot for the right wing. If, by same
maneuver, it ocould cause the French to camit further forces in that
area. The maneuver was based on von Schlieffen's cbsession with the
Battle of Cannae. However, the Fifth Army attacked as if in complete
jignorance of the battle plan, Feigning ignorance is hard to justify when
cne looks at von Knobelsdorf's position on the General Staff prior to
his appointment to the Fifth Army.

26 Biexander von Kluck, The March on the Paris and the Battle

of the Marne, 1914, (1920), 98, Baron von Hausen, Memoirs of the Marne

Canpaigmn, (1%29;, 169-170, Otto wvon Bulow, My Report on the Marne,

(1919), 27-29, and Crown Prince William, My War Experiences, (1923),

9789,
21 Von Kluck chouse to ignore this order and continued the
advance. He did agonize over the decision and finally forwarded a

message to the OHL identifying the situation, The question can be posed
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why he did not provide that information earlier.

28 Wilhelm Mueller-Loebnitz, The Misgion of LTC Hentsch on

September 8-10, 1914, (1921).

29 Von Hausen, Memoirs of the Mavne Campaign, 256.

0 The use of junior officers was a Geueral Staff Corps

tradition., An axiom within the General Staff Corps was that staff
officers should train at one to two levels above their yrade ‘in
peacetime. Thus, when war broke out they covld easily step in and asauxoe
the position. To place the grade structure in prespective the Operatims
Chief of the OHL is rouéhly equivalent to the United States Deputy Chief
of staff for Operations (DSCOPS). The DSCOPS is a LIG billet as campared
to a LIC billet in the OHL of 1914. Throaghout the OHL structure, major
positions of responsibility were staffed kw ficld grade officers. |

3L Yon Kluck, The Maich to Parig, 133, This in fact is part of

the messaye that von Fluck sent to the OHL on 4 September alerting then

to the situation in repsect to the First Army.

32 Groener, The Testiment of Count von Schlieffen, 5.

33 an additional reason for the overloaded rcommunications

syvstam were the long "ata boy"™ mwssages that Kaiser Wilhelm dispatched
to the Prmy Commanders. These epparsutly had precedence wwer operational
traffic of the OHL.

34 Mueller-loebnitz, The Mission of LTC Hencech, 2, These

delays in camunications are one of the reasons that. LTC Hentsch was
dispatched to the right wing.

3 Thecdor Jouckim, Operations and Fearward Tines of

Campanications of the German Fixst Arny During the Battle of rthe Marne,

1914, (1933), 140-142. There is no indication that, even after telephone
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and telegraph camunications wcre established, von Bulow made any
attempt to camunicate with the OHL or von Kluck in reference to his
decision. Captain Jockim's book, along with voﬁ Bergmann's w’nich‘is in
the same vein, providc a goxd look at the German supply system. It must
be noted that both authurs were encouraged by von Kuhl to write in their
‘area of expértj.se. - Each shared von Kuhl's enthusiasm for von

. Schlieffen's original plan and the condemnation of von Moltke,
©36 |

Walter A, vorn Bergmann and Hermann von Kuhl, Movenent and

Suppiy of tle Geiran First Army During Auqust and Septenber 1914,

(1929), 42. o :

37 The Infaﬁtry Jouvnal, Infsntry in Battle (L339), 94-95,
provides same insight to the exhaustion that sume German units were
¢xperiencing in early Sevtember 1914. Units cf the I7 Corps partlof van
Kluck's First Army marcned 27 consecutive days for a votal of 498 miles,
an average of 15.1 miles per dav. This period included eleven aays in
cartat and no rest. During xiae period of 7-8 Septader, when \r;m Kluck

vas attempt'ng to outflank the French Sixth Armgy, portions of tais corps

marched 43.7 miles.
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CHAPTER 4
INTERLUDE 1914-1918
. The conclusion of the Marne action on 10 September saw a
rippling retrograde of German forces towards the Aisne River. Started by
) the German Second Army, it scon included the First, Third and Fourth. It
was not the rout that the Entente had hoped for, but an organized acticn
hich ended in a stabilization of lines. Jarred frowm his headguarters by
the reverse at the Marne, von Moltke visited the right wing headguarters
on 11 and 12 September. The retrograde, like the offensive action, was
largely conducted by the Army Headquarters with minimal guidance from
the COHL. The lower 1level staffs performed admirably during the
U yYelroycade, Corps supply trains wnich were moving forward on ¢ September
'."j._T were moving to the rear on 10 September, to establish a creditable
supply bar:»e.1 The masses of mern in the First and Second Armies were
m maneaverad with skill, thereby prevenring a disaster to Germun forces.
Much of the credit for thié effortcan be given to the Chiefs of Staff
and to von Moltke's decision to subordinate the Firet Zrmy to von
Fa
l‘ﬁ _ Bulow's Second,z
On 14 September 1914 wvun Moltke was relieved for Dhealth
' reasons.3 His replacement was Evich von Falkenhayn, who hed been the
N? Prussian Minigter of War, The character change was drematic, fram a man
,. who was unsure but technicaliy coapetent to one who wus very
’ self-assured but tectinically incompetent,  Howsver, von Falxanhayn
“ T immediabtely saw the needé to move the OHL to a more centralized location.
-
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The OIL was moved to Mezieres, France, on 17 Septamber. This placed the
CHL in the center of the right wing and in an ideal location from which
te, contrel the critical actions of late September 1914. He also saw a
need to solidify coamand relationships in the east and made the
venerable o0ld soldier von Hindenburg the Commander in Chief East.

The fall of 1914 saw both sides engage in a so called race for
the sea. It may have been better described as a race to find a flank,
The OHL was left without a plan to regain the initiative and did not
have the staff capability to generate a new plan. The ecasiest way out of
Army, addresses this problem and adds a new twist to the importance of
the aftermath of the Battle of the Marne:

The deadlock in the trenches, which was the result of von
Falkenhayn's decision, dJdestroyed the immense advantage in
training and leadership with which the German Army had entered
the War, it made a speady victory in the old style impossible,
it gave the allies time to bring their overwhelming reserves of
manpower and material +to bear upon German forces, exhausting
them, until their last belated effort to regain in 1918 the
mobility which they had rencunced in 1914, the German camnand
suffered a signal setback throught the breakdown of its famous
plan of campaign, it is the 15th of that month, the morning
which Falkenhayn decided against a return to the mobile strategy
of the first weeks, tha4t may be considered to be the real
turning point of the war.

With trenches stretching from the ccast to Switzerland, the war
in the west became one of static lines, despite several attempts by the
allies to rmegain mokile warfare., Von Falkenhayn and the OHL rezlized in
1915 that massive attacks against an in-depth fortified trench system
integrated with machine guns and concentrated artillery could not
achieve a breakthrough., The Entente, while trying varicus altenatives of

the same frontal assault technique, never cume to the same conclusion.

Thus the German Army in the west went on the defensive, improving
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positions and developing a defense which would hold against repeated

French and British frontal assaults, Von Falkenhayn titled this strategy

5

Ermattungsstrategie or a steady attrition of the enemy. This overall

strategic concept for the Western Front worked well until it was changed
to accomcdate the Verdun offensive,

Von Falkenhayn was faced by problems different from those of
von Moltke, immense problems that had never been faced by cammmanders
and staffs., During von Falkenhayn's tenure (1914-1916), the war which
had been confined to Central Europe became a World War, the first in
mankind‘s history. The OHL and von Falkenhayn were responsible for
directing a land canpaign which stretched from the English Channel to
what is now Syria. Perhaps the biggest problem facing von Falkenhayn was
which front should receive priority of effort. The leaders of the German
Army lined up into different camps supporting a western strategy (von
Falkenhayn) or an eastern strategy (von Hindenkiirg and Ludendorff). This
internal tug-of-war would plague von Falkenhayn until he resigned in
191s.

Flush with the victory over the Russian First and Second Armies
at Tannenberg, wvon Hinderﬁxl;u-J.“g"é\_x;&Luderﬂorff began a feigntless effort
to obtain more forces for the war against the Russians. They had
substantial public and political support, Von Hindenburg and Ludendorff
logically arqued that the war in the wesht had becare stalemated with no
forseeable victory. The east still remained a mobile war in which the
Germans were the acknowledged experts. Once the war in the east was won,
forces including the Austrian-Hungarian Army could be shifted to the
west to launch an attack. Von Hindenburg and Ludendorff had hecamwe

heroes and had given the German Nation a much-needed decisive victory
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over the Russians. Thus, the Hindenburg and Ludenderff consortium became
important factors in influencing OHL strategic decisions, through direct
pressure on von Falkenhayn or indirect pressure through discussions with
Kaiser Wilhelm.

Turing the nert two years of the war, these men waged a
constant battle for manpower. The result was a frequent changes in
strategic direction, switching fram east to west based on which camp saw
the Kaiser last or which one cffered his resignation over an important
issua, Seeing an erosion of the influence of the OHL and the Chief of
Staff, von Falkenhayn swang toward mcre centralized control from the
O, This included moving the OHL to the Eastern Front to control an
cperation ia 1915,°

Notwithstanding the von Falkenhayn and von Hindenburg battles,
the CGerman Army was at this period closer to victory than the Entente.

In the west the Germwan Amy using Emmattungsstrategie had withstood

several offensives causing nassive casualties. Successes in the east
included the capture of Warsaw and the defeat of the Australians and
British in the Dardenelles. Yet the desired result--lifting the burden
of a two front war--had not been achieved. The Kaiser did little to
influence tha situation. BAs before, he crossed the Chief of Staff, not
supporting him on critical decisions with von Hindenburg and Ludendorff.
The years 1915 and 191( could be characterized as a perinod of
gubstantial German defensive victories in the west and offeasive
victories in the east, but no s¢trategic guidance with which to win a
war.

To describe the Gemman situation in the west as sumply @

defensive effort does not accurately portray events. Two offensives were

e



conducted by German forces in the west. They offer insight into the
camand, control, and cammunications aspects of the various staffs.

Sarz of the lessons of camand and control learned during the
advance to the Marne had not been lost. The German Army had organized
into Army Greoups. These largely solved many of the problems experienced
during the early stage of the war. Comprised of two to three of the old
field army organizations, thesa groups were flexible and tailored toward
mission requirements, When the mission or need for troops changed, the
Army Croup organiczation could and wculd change.

Comunications on the Western Front became easier due to the
static nature of action. Miles of redundant and “ardened telephone and
telegraph lines were laid on the Western Front to insure reliable
camunications.

Because of the shortaye of manpower, von Falkenhayn centralized
control of the scant reserve forces. Conservation of these limited
assets became a high priority with the OHL. The use of these reserves
and centralized camand and control over them were to have significant

impact on the two offensives launched by the German Army on the Western

—

Front,

The first German offensive on the Western Front after the fall
of 1914 was at Ypres, Belgium on 22 April 1915. It is significant for it
is the only large scale Gemman western offensive of 1915, and was the
first use of gas. The new technical advance caught the French Colonial
defenders by surprise and opened a four and one-half mile gap in the
Entente line, Yet the German forces failed to exploit the situation with

sufficient reserves to return the war to a mobility stage. Von

Falkenhayn and the OHL failed to grasp the magintude of the breakthrough
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and move the reserves which they alone controlled to exploit the

situation. S. L. A. Marshall in his book, World War I, makes specific

cament on this failure by stating:

Only German local reserves were thrcwn into the attack that
came after the gas cloud. WNo strength had been stacked up
rearward in anticipation of a breakthrough. The oversight
typified the German way of yar: All perfectly laid on, only to
miss at the decisive point.

Thus, while significant changes had been made in the cammand
and control relationships, the problem of identifying critical events
was still escaping the OHL and the Army Group staffs.®

The second German offensive came in the year 1916. It was a
by-product of the stagnate nature of the war which permeated the
planning and staff thought of the OHL.  Von Falkenhayn envisicned an
offensive which would draw the French into a decisive attrition battle,
the zim of which was toc blecd the French white., The British had becane
the main enemy. In the Gexrman view, continuded French resistance was due
in large part to the British presence and continued support. This
urderlying reason is illustrated by von Falkenhayn:

The upshot of this discussion is that the attempt to seek a
decision by an attack on the English front in the west cannot be
recamended, though an opportunity of doing so may arrive in a
counterattack. In view of cur feelings for cur arch enamy in
this war that is certainly distressing, bat it can be endured if
we realize that for England the campaign on the continent of
Furope with her cwn troops is at bottan a side-show. ger real
weapons here are the French, Russian and Italian Armies.

The German offensive on 1916 was launched against Verdun and is

perhaps one of the strangest battles in modern history. The dbjective
was not the capture of a city or land mass which could serve as decisive

terrain, but the attrition of the French. Von Falkenhayn's plan was to

threaten, not necesgsarily secure, the forts of Verdun, thus causing the
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French to camit large elements of the French Army. These troops would
be destroyad by the largest concentration of artillery ever assembled,

Verdun was chosen because it was the one place cutside of Paris that the

1

,
honor of the French Nation was at stake,*™ 1Ironically or perhaps by

intent von Falkenhayn named the Verdun operation Gericht, "meaning place

of execution., nl2

Perhaps von Falkenhayn's rationale can best be described in his

owmn words:

...the strain on France has almost reached the breaking
point--though it's certainly borne with most remarkable
devotion, If we succeeded in opening the eyes of her people to
the fact that in a military sense they have nothing more to hope
for, that breaking point woiuld be reached and England's best
sword knocked out of her hand. To achieve that objective the
uncertain method of mass, breakthrough, in any case is beyond
our means, is unnecessary. We can probably do enough for aur
purposes with limited resources. Within our reach behind the
French sector are objectives of which the French General Staff
would ke campelled to throw in every man they have. If they do
sc the forces of France will bleed to death—as there can be no
question of a voluntary withdrawal-—whether we reach our goal or
rot, If they do not do 50 and we reach owr objectives, the moral
effect on France will be enormous. For an operation limited to
narrow front, Germany will not be compelled to spend herself so
campletely that all other fronts are practically drained., She
can face with confidence the relief attacks to be expected on
those fronts, and indeed hope to have sufficient troops in hand
to reply to them with counterattacks. For she is perfectly free
to accelerate or draw out her offensive, to intenﬁfy it or
break it off from time to time, as suits her purpose.

The Battle of Verdun has spawned numerous accounts., Its
tactical design has been studied and critized, yet it was not planned to
be a tacitcal success. German writers, including Hoffmann and the Crown
Prince, emphatically state that the attack should have been launched

against both sides of the Meuse River.“ This would have insured greater

success, but this was not the aim of von Falkenhayn and the OHL. Von

Fallkenhayn controlled the reserves which were available tc the Crown

"
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Prince's Army Group. He allowed their camitment only as a vehicle to
h draw more French forces into the meat grinder that became Verdun, In
fact, their was a disjoint between what was perceived tc be the
objective at the Army Group and what OHL intended. The Crown Prince and

his Chief of Staff von Knobelsdorf planned to secwre the forts and the

D~ SPAEEE

town of Verdun., They were not aware of von Falkenhayn's strategic view
of the situation and planned based on their own perceived assunptions.
E Von Falkenhayn disapproved the plan based on the grounds that it
required too much manpower, never explaining the real reasons for
denial. Centralized control over an army or army group, unheard of in
,3 1914, was cummonplace in 1916,

‘ The Battle of Verdun, although a German defeat on a large
scale, did accomplish sare of von Falkenhayn's intended objectives, The
E (;" French responded and lost large masses of men. The Entente launched a
series of futile counterattacks from the Somme in France, Isonzo in
Italy and in the east. Each expended large amounts of manpower to

15

accomplish little, The French General Staff accancdated von

Falkenhayn's design and rotated most of the French Army through Verdun,
exposing the French Army to the despair and defeatisin which permeated

16

L the Verdun sector. This in part was the reason for the large scale

mutinies of 1917 in the French Army, mutinies which saw the French taken
out of war for six months as an offensive element of the Entente.l7
.'_'.‘ The Battle of Verdun continued until the fall of 1916, but von
: Falkenhayn was not to see its conclusion. He was dismissed as Chief of
Staff on 29 August 1916, and spent the remainder of the war as the Chief

of Staff of the Turkish Amry. There were numerous reasons for his

removal. Von Falkenhayn's version in his book, The German General Staff
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1914-1916, states that he resigned over the issue of the power of the

Chief of Staff to plan and direct the German Army. This of course refers
to his running battle with von Hindenburg and Ludendorff over the
strategic direction of the war. There were, however, political and
public pressures which also played a key role in his dismissal, Two
years of total war with sacrifices by the German people and an effective
British blockade had manifested themselves in growing discontent and
political pressure for a change in direction. Von Moltke and von
Falkenhayn and failed to produce the dramatic wictory which would end
the war. Public opinion felt that only cne German was capable of
producing that victory and that was von Hindenburg. Kaiser Wilhelm was
backed into a corner. Knowing the consequences of selecting wvon
Hindenburg, he asked the old scldier to became the Chief of Staff and
Ludendorff to becare the First Quartermaster General. This ushered in a
period of German history called the silent dictatorship.‘®

Von Hindenburg, by all accounts, was a front for a more
forceful, dynamic and ambitious Ludendorff. It was Ludendorff in concert
with von Hoffmann who had planned and executed the successes in the
east, and it was Ludendorff who would dictate the strategic direction of
the war and create the silent dictatorship. This saw a new era where the
OHL would become intimately involved with political and foreign affairs
of stat:e.19

Von Hindenburg and Ludendorff tried to change the strategic aim
of the war. However, they soon became oconvinced that the final victory
would have to come in the west. Yet, unlike von Falkenhayn, they decided
to pursue that end differently. The main effort of the OHL and the

German Arnmy during 1916 and 1917 was to conclude the war in the east,

56




would oe lost.

...... R e e i it R I N T T B e e e

P

conduct and offensive against Ita'y to support the Austro-Hungarian ally

and return to the Ermattungsstratigie in the west with dynamic

modifications. The German army was able to soundly defeat the Russians,
and internal dissent. and revolution began a change which would

eventually lead to Russia's exit from the mar.zo

The offensive in Italy
had destroyed the Italian 2d Army at Carporetto. The German army had
thwarted the main offensive of the Entente hy establishing in-depth
defenses and conducting a strategic withdrawal to the Hindenburg 1ine.2l
This well-timed withdrawal took the impetus cut of the Nivelle Offensive
and led to mass rutinies in the French ranks,

New Year's Eve 1917 saw neither side closer to a victory, but

the German fortunes under von Hindenburg and Ludendorff were siightly

brighter than those of the Entente, At the encouragenent of TLudendorff

the German Navy began unrestricted submcrine warfare in February, 1917.
Coupled with the infamous Zimmermann Telegram, this brought the United
States into the war. This new source of manpower meant to Ludendorff
that the German Army must win a decisive victory in 1918 or the war
22 a5 with the Schlieffen Plan the OHL was about to plan
for en offensive with all the 1esources and effort in one mwis. Zitempt
to win the war,

It ig interesting tn look at Ludendorff's and the OHL's thought
process in deciding vhere the decisive offensive would be launched, On
the g.rateqic level, course3 of action ....olving a continued attack on
Russia intn Macedonia were considerad and rejected. BAn offensive effort
into ltaly was onnsidered, more seriously, bul rejecuwxd for a lack of
strategic guals. Finally the Western Front was decided on because it was

this theater that the war was to bhe won or lost. Efforts in other
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theaters would only serve to diminish the prospects for victery. The
selection of the offensive area in the west also received considerable
study by the OHL as well as the Army Group staffs, The lure of Verdun
had not left the strategic and tactical. thought of the German Army. Von
Wetzell, the Qperations Chief of the OHL, and the Crown Prince‘s new
Chief of Staff, ven Schulenburg, recoammended ancther attempt be made to
secure the Verdun area. Von Kuhl of Crown Prince Rupprecht's Anmy Group
recumended an offernsive against the British in Flanders, The premise
was to use the ocean, which was north and west of the British forces, as
a vehicle to roll up the flank. This action would separate the two
allies and place the German Army in a position to defeat each in detail.

To illustrate the planning which went into the Spring

Offensives are the following notes of Ludendorff made at an 11 November
1917 conference. The conference held in Mons, Belgium, was attended by
Ludendorff and his OHL operation staff and the Chiefs of Staifs fram
Crcwn Prince Rupprecht's Army Croup and Crown Prince William's Army
Group.

The situation in Russia and Italy will probably enable us
in the new year to strike a blow in the Weatzrn Theater of
Operations. The alternstive proportion of strength of the
belligerents will be approximately equal...The means will be
sufficient. for cne offensive cnly, a second offensive to he
launched simaltaneously as to divert the enemy's attention will
nct be possible.

Our general situation requires that we attack as early as
possible, if practicshle at the end of February or at the
beginning of March, before the Americans with the aid of strong
forces will be able to turn the scales,

We nust defeat the British.

It woulé seem that an attack near St Quentin offers
promising prospects., After reaching the line of the Sanre, to

advnce the attack stiil farther in a nort).}xgestern direction and
thus eventually roll up the British flank.

Luderdorff stressed that success of the operation was based on




the capability of long range artiliery and bomber sgquadrons to irterdict
railway stations to prevent the timely arrival of the strategic
reserves.24

Thus, this early planning effort set the stage for the Spring
Ofifensives. However, there are clements in the early planning effort.
which must be understood tn totally appreciate, this final offensive
effort by German forces.

It has been accepted that the war against Russia ended and
masses of German forces were rapidly transported to the west to take
part in the Spring Offensives. A little known fact is that shortly
before and after the Treaty of Brest-Litovsk Germman forces continued
their march deep intc the Soviet Union, occupying lines which roughly
resembled the deepest penetrations of the Wehrmacht in 1.9422,5 Thus, not
all available German forces were used to launch the Spriny Offensives.
Nor was help requested from the allies, Austria-Hungary or the Tt.l}.'kﬁ.26

New infantry tactics had been developed and were cried with
overwhelming success at the Battle of Riga and again at Cag,oretto.27
This tactical doctrine would be the mainstay of offensive thought during
the upooming battles. The finzal piece to the uzile is that Ludendorfs

envisioned a series of battles, one of which, he belisved, would find a

weak point to exploit.

_\ Thus, the stage was set for the largest and last offengsive f
e the war.

g '_T 1 Theodor Jockim, Operations and Rearward Lines of
PG . Communications of the First German Army During the Battle of the Marne,
A
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1914, (1933), 40-43. This passage qgraphically discusses ';r.he prcbliems

which the supply services incurred durinyg the period 9-10 Septamber, The
fact remains that despite the difficulties experienced tne pulk of the
supply system was able to establish itself to support the German Ay at

the Aisns River.

2 Much has been said in Umt abc.J‘. c.he subor:h.ndtlon of the

A
ist to the 24 Amy. Same authors poin tr the* fa"c that this move showed

the OHL's diszprpointment in von Biuck's actlor:s“.!n and nesr ‘e Marue,
In this author's way of thinking it indicates that von Moltke was =till

uisure how to procede with camand and control relatinotships and this

{
was an expedient means to gain control over tie right wing.

3 Von Moltke suffered what in modern day terms would be a

'nervous breakdown. The catalys:ts leacling tc the break.dwn probai ly began

with mebilization and that fateful conference with Waiser Wilhelw on 31
July., A sidelight to this story is that von Falkenhayn was only supposed
fp ke a temporary tChief of Staff until veon Moltre regainad kis health.
That never happened and wor, Moltke died in 1916, The German preois was
ot told of his relief at the time because that, coupled with the
reversal at the Marne, would have civen the wrong inmpressicn of the
state of the war,

4 Herbeit Posingki, The German 2Army, (1940), 148,

Erma.tungsstratigie is a temm which was round in Mactio

Kitchen's book The Silent Divtatixship, (19762, 19.
6

The mwe of the OHL. was wai, Talkenhayn's way of attempcing fo
reestabiish the oontro). of che Chief of Sta®f and the OHL., This is une
of many barbs nsed by both headquariers to get even vith the othar.

7 s, 1, A Marshall, wWorld War T, (1964,, 164-165.
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8 A critical event in American military terms is a critical

s action or event which vhen identified causes a specific reaction by the
S comander, staff or beth.
-" ® Erich von Falkenhayn, The German General Staff 1914-1916,
e (1920), 244-245
| 10 Charles Howland, A Military History of the World War,
(1930), Map No. 44.
11 There were other considerations taken into account. One was
the proximity of Verdun to a major German railway LOC which serviced a
large part of the German Army in France. Another was the protection of
the mineral resources of the Woevre Plain, However, these are secondary
or perhaps tertiary to von Falkenhayn's rain objective,
e The Germaen word Gericht has several meanings. In Alstair
@" Horne's bock The Price of Glory Verdun 1916, (1962), 47, he states that
the word can mean a tribunal, or judgement, or more rarely execution
place.
13 Von Falkenhayn, The German Geneval Staff, 249,
14 Max von Hoffmann, The wWar of Lost Opportunities, (1924),
r 130-131. Crown Prince William, My War Experiences, (1923), 166.
aﬁ,, 13 The Russian attack against the Austro-Hungarian HEmire
netted 200,000 prisoners and as usual the German Army of the east came
_.:;-: to the rescue., As with many Russian offensives it fizzled with time and
' distance because of the sorry state of the Russian supply system.
: 16 French figures indicate that 75% of the French Army units
".Z.': were rotated through Verdun. The Germans did not rotate, leaving the
' ) same units bat replacing cacualtics. Lt Cuderian was a participant in
: & the Battle of Verdun and noted that the next war would not be fought the
L 61
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A curious note 1g that certain Russian units were on the

Western Front., They were pernzated with camunists and in fact inspired

A
. f Lt
L A"
s e A

some o the mutinies of French units. 1t became so bad that the French

T

General Staff isolated these Russian units in the rear away from the

French units.

18 The term "Silent Dictatorship" is used from a bock of the

same title written by Martin Kitchen.

19 fn Martin Kitchen's book The Silent Dictatorship, (1976),

22-23, he addresses this point well by saying: "This interaction of
social, political, econamic and military forces makes the politics of
the t1igh Cammand under Hindenburg and Ludeno‘lorff unusually carplex”,

20 To illustrate the depth to which Luderdorf{f became involved

in foreign affairs, he conspired to have Lenin brought out of exile and

si}

.
P

sent to Russia,

2l The strateyic withdraval was called Opsration Albericht.

German literature calls the Hindenburg Line the Seigfried Line.
22 Ludendceff did not ¢hange bhis mind on the subject after the

War. In the Ga:man periodical Militar-Worchenblatt, Decanber, 1922, he

. W . wa e —~ o~ en et s ey b ad . R N A ] - o . : 1. - - -
ateg, "If we were aaable, to achieve victory in 1518, we would tave (o

Hermansn won Kuhl, Executior and Collapse of the Gerrman

;‘ Offensive in 1918, vols 1 & II, (1927), €-7. In the quotation Ludendorff
) speaks of one offensive versus two. JTa context, he is speaking of
AL offensives in djrfférent theaters. Az we shall sec he eavisioned more
*ﬁ than onge effort in thw» Western Theater.

24 This concept of hitting the enemy follow on forces is still e
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viable in the thinking of the modern American Army. The term "deep
battle" has surfaced in recent terminclogy. 1It's design is not so much
¢ifferent than that Ludendorff proposed in 1918.

25 Ludendorff oomuld not trust these eastern units because they
had been infiltrated by cormunists. Additionally these units were tied
up fighting a guerrilla war,

26 The new German tactics have been described in western
liter.ture as hkeing initiated and designed by von Huhier, Thus the
familiar terminoiogy of Hutier Tactics. German literature never credits
Hutier, nor does it refer to the doctrine in his name. Addition

information on this subject is available in article by Dr. Laszlo M.

Alfoldai in Parameters The Hutier Legend vol V No 2 1976, 69-75.
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CHAPTER 5
THE MICHAEL OFFENSIVE

The bulk of the discussion on the German Offensives of 1918 will
cencer on the first offensive (code name Michael), which was launced between
Arras and Le Fere, France (see map). It began on 21 March and culminated on 4
April 1918, It was Michael which stood the best chance of success for the
German Army and waich offers significant lessons in staff planning, thought,
and execution. This massive offensive operation should be noted not only for
the tactical lessons, but for the staff preparation, cammand, control and
canmunications, training, intelligence, and logistics aspects and their
application to modern warfare. As in 1914, the OHL developed a camprehensive
ard workable plan. The plan used most of the resources of the German Nation in
an all-out attempt to achieve a modern Sedan over the Entente.

As with Chapter Tihree on the Battle of the Marne, caments will be
made in areas of intelligence, cammand, control and cammmications, and
logistics. These areas will be expanded to include training, artillery, and
politics, all of which played a major role in the conduct and outcame of the
Michael offensiv‘e.

After the 11 November, 1917 meeting between Luderdorff and the Chiefs
of Staff from Rupprecht's and William's Anwy Groups, serious staff planning
began at all levels, Each staff prepared ‘n-depth proposals supporting the
plan of attack they saw unfolding. There was an unprecedented exchange of
ideas on how and where the offensive should be conducted. Noteable was the

estimate provided by LIC Wetzell, Chief of the Operations section of the OHL.

The total estimate is included as Appendix 4 and illustrates the planning
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capability of the OHL. To sumuarize, LTC Wetzell en.::ioned two sinultaneous
attacks, one against the British and the other against the French. The main
effort would come against the British after a supporting attack had drawn away
the French reserves lying behind the Britigh Amy.2 LTC wetzell's overall plan
was rejected because of the lack of forces and resources available to the

After considerable staff planning and at least two additional high
level meetings with the respective Chiefs of Staff Ludendorff made the
decision on 21 January 1918. The effort would be made not later than 20 March
and would fall between Arras and La Fere,

In his quidance Ludendorff ordered preparation for other ¢ffenszives
to continue, There were several valid considerations which drew Ludendorff to
this decision. The foremost was the appearance of the American Army. Wnile
untested and technically inconpetent, its continued arrival in Burope in
increasing numbers would soon shift the strateaic balance in favor of the
Fatente, Yet, there was considerable pressure within the staff to wait until
late April or May to begin the attack, This would allow for drier weather,
especially in the Lys Valley, and provide additional time for training and
preparation of the offensive. Ludendorff dismissed these ideas, choosing an
early attack which favored his balance of forces, Although the American Army
had not yet reached France in large numbers, its impact on OHL planning had
been felt.3

A3 mentioned above, weather was also a factor. The Lys valley attaék
propcsed by Rupprecht's Chief of Staff, von Kuhl, was very dependent on
weather, 1In Ludendorff's thought process, this attack provided an attainable
strategic objective, However, the low-lying terrain could and would be

modified by the wet weather usually experienced in early spring. This attack
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could not safely proceed without good dry weather, which would not occur until
iate April or early May. The window of opportunity, in Ludendorff's estimate,
would be significantly narrowed if the main effort waited on the weather, 1In
the other recamended offensive, in and around Verdun, the hilly ground and
terrain favored the enany's defense and the prospect for a breakthr ugh was
ngligible.

The final piece in Ludendorff's calculations was the status of
Entente along the front. The 1917 British offensive in Flanders had moved most
of the reserves of the British Army to that sector, The French had requested
that an adjustment of lines be made to release French divisions to other
threatened sectors, While this was hotly contested, the British GHQ utlimately
acquiesced and the Third and Fifth British Armies took over French lines. The
British Fifth Army under General Sir Hubert Gough had just came out of the

Battle of Ypres and by late January, 1918, held 42 miles of front."'

Ludendorff
became aware of this, and it became a significant factor in his decision.

There has been critical cament on the selection of the Arras to La
Fere effcrt. The basis for coamment has been the strategic objectives of the
OfL and Ludendorff. ~What Ludendorff saw as an cbjective, relative to what
critics say were his objectives, will be addressed as a major part of camnand,
control and camunications. '

Once the decision had been made, a massive staff effort was begun to
prepare for what von Hindenburg called the Battle of France, Part and parcel
of that eifort was the propaganda and foreign policy effort. Iudendorff called
the series of offensives in 1918 the Peace Offensives. He envisioned a series
of offensives which would wear down the Entente, causing the hard line

politicians (Lloyd George and Clemenceau) tc resign. This would place Germany

in an advantageous position to conclude the war through negotiation or
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continued offensive actions. Ludendorff, through his Propaganda Chief Colonel
von Heaften, sent a memorandum to the Imperial Chancellor. In Ludendorff's

book, Ludendorff's Own Story, he stated:

Nothing of importance was done (in the propaganda and foreign
policy area, author),

The Imperial Chancellor was perfectly acquainted with our
intention of attacking the west...He knew the enormous importance we
attached to this offensive. Further I had him informed of the date it
was to in. Germany could make the enemy inclined to Peace only by
fighting.

There has also been criticism of the propaganda effort against the
war-weary Entente. A well managed program might have magnified the impact of
the offensive. In the quotaticn above, Iudendorff gave the impression that the
Imperial Chancellor was to blame for the appearent failure. Testimony from the
civilian government heads leads one to the conclusion that they were not as
well informed as Ludendorff claims.6 Regardless, at this point in time there
were serious disconnects between the OHL and the civilian govermment. They
missed an opportunity to subvert the cchesion of the Llcyd George and
Clemenceau. The impact of Michael offensive on the civilian population was
significant, Depression had set in, especially in England, An effective German
propaganda campaign certainly would not have adversely affected Ludendorff's
Peace Offensive, In fact, while Ludendorff does not admit to it or perhaps not
seeing ite importance, an effective prcpaganda campaign was an integral
portion of the Michael offensive which was not planned nor executed.

The onnatant denaminator for the Michael offensive was the elerent of
surprise. A massive effort was made by the OHL to ensure surprise, znd the
staff preparation in hkoth tactical and logistical areas was preoccupied with
thig principle of war.

Intelligence was key to the effort to ensure surprise, first to

identify the weakest enemy area, second to create plausible deceptions, and
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most. important to deny hostile intelligence the location, scope and time of
the offensive,

The OHL intelligence estimate of the Entente situation reflected a
good appreciation of the capabilities of the British, French and incaming
American Forces.

In an estimate campleted just prior to the 1l November conference, a
canplete review of French, British and American capabilities was produced.
This estimate assisted I adenderff in making his £inal decision in favor of the
Michael offensive. The estimate considered defeat of the British key to
victory in the west. Elimination of the British would cause the French to sue
for peace on German terms. The estinate listed the numbers of British
Division, the internal order of battle including a recent change fram 12 to 9
battalions per division, an strategic capabilities, It charaterised the
British as set and unimaginative in offensive tactics but tenacious in
defense. Specific statements were made concerning the superiority of the
individual German soldier. The Freach were considered to have the edgé over
the British in innovative offensive tactical doctrine, and French Artillery
was still considered premier on the battlefield. Yet. there was doubt as to the
effectiveness of French forces after the mutinies of 1917. As with the pre-war
estimata, the French were oons. ed emotional and incapab of standing
against repetitious defeats. The Americans were an unknown, They were fresh,
tactically naive, hut the true tactical impact oculd not be known until faced
by Garman units. A realistic projection was made on the American build~up and
how it would impact on future German operations. Finally, the estimate
estahlished that the initiative had shifted from the Entente to Genmany. This
estimate, while not often referred to, had significant impact on Ludendorff's

decision-naking process,
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hnother element of the intelligence picture which came to the

forefront in 1918 was a deep appreciation of terrain, weather, &nd terrain
modification., Again, this intimate knowledge was a vestiage of Germany's long
experience in positional warxfare, but the Michael offensive was chosen in part
because of terrain and weather oconditions. Behind the selected British front,
the old Samne battlefield was known as an obstacle, and staff elements fram
operations to supply took it into consideration.7 Yet with this knowledge
there was a weakness in identifying what was key and decisive terrain., This
weakness would have significant impact on the Michael offensive when
Ludendorff and the OHL attempted to determine a strategic objective. This
aspect will be discussed indepth in command, control and communications.

The tactical intelligence picture was aided by the specter of trench
warfare which saw no surprises in tactics other than that of Camlcu:ai.8 Front
line units were aware of who they faced, and it was not difficult to detect
when an Entente offensive was about tn begin or where the main effort would
fall, Thus, at the tactical level the OHL had an excellent picture of British
Third and Fifth Armies, their strengths, weaknesses and vulnerabilities, These
factors were paramcunt in the sezlection of the site for the offensive, They
also became important when discussing command and control. The German Army
actively patrolled these lines, and began trench raids in early January. These
raids cathered information from the prisoners and enabled the OHL and the Army
staffs to map oat strong peints in the Third and ¥Fifth Army areas. It is
interesting to note that the Commanding General of the Fifth Army, General
Gough, said later that this was the first indicator of the German main effort
in his area.

The aircraft had matured and was providing excellent information,

usually in the form of photographs, The reconnaissance flights not only
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located stiongpoints but were significant in the registration of and planning
for artillery.

The OHL had a fair idea of the strength and location of the reserves
of the Entente. This included time phasing of when the reserves would reach
the area of the offensive, This portion of the intelligence situation was not
difficult to ascertain, since protection of the ports and of Paris were vital
to the success of the Entente.

Tuere were no enemy surprises for the OHL., It had an excellent
intelligence picture of the enemy, from the tactical as well as the strategic
view. The OHL was avare that it had the initiative and a time window during
which that initiative would remain in their favor. The strengths and
limitations of each antagonists were known and appreciated. The OHL was better
served by its intelligence effort than ever befcre.

Perhaps because the OHL stressed surprise and the lessons learned
durirg Operation Gericht (Verdun), the Operations Security (OPSEC) effort for

Michael stands as an outstanding staff planning feat.9

As a backdrop the
Entente was fully aware that the German Army would make an offensive effort on
the Western Front. "The British and the French had given up the initiative

which they had held since late 1914. Their strategic scheme was to hold the

German offensive, wait for the American Army and, using tanks and new
doctrine, smash the Germans in 1919. Thus there was no surprise that an
offensive was caming, the only questions to be answered where, when and with
how many divisions? The Entente had always bequn large offensives with obvious
buildups of <troops, artillery and supplies. Days beforehand a massive
artillery preparation was fired. In 1918, the Entente expected little

different from a German offensive effort. Through excellent OPSEC measures and

deception the OHL was able to campletely surprise the British. The following
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illustrates the importance of surprise to the operaticn:
The surprise therefore constituted a factor of utmost importance.
It had to te cotained by exercising the greatest secrecy with respect
to all offensive operations. Even our troops ha?lto be kept as long as
possible in almost camplete ignorance of plans.
To show the extent of the OPSEC effort is the following from von

Kuhl's Execution and Collapse of the German offengive in 1918.

During the preparation period, no changes were allowed to be made
in the garrisons of the front 1line, no information about the
prospective offensive was given out to the troops in the trenches, no
traffic was permitted during the daytime...All detraining was effected
far to the rear and distributed over a wide area, All major troop
movements were conducted at night. Moreover a comprehensive
organization was <created with the object of maintaining
secrecy...Instruction was imparted to the men repeatedly on the
subject of secrecy; besides, a special control of all perscnal mail
was instituted.

To further enhance this secrecy system, which can be termed OPSEC, a
security officer was established at the Army and Division level. His duties
included requlation of road traffic, telephone security, limiting the use of
wireless, planning for the concealment. of all new installations, behavior of
staff officers on recomnaissance, and civil-ndlitary interface. Considerable
innovation and thought was placed into his duties, as can be seen from the
following:

The Security Officer, moreover, had to watch over the execution
of the measures that had been adopted within his spnere of ccntrol. In
this duty centered all his activities. To this end, he was assisted by
liaison offices provided with motor cars, airplane observers with
photographic apparatus, and balloon chservers...He was able to examine
from the ground as well as fram the air the behavior of the troops,
traffic at day and night, the timely concealment of military
installations from enemy air observers, the illumination of shelters
at night. He watched over and examined into telephons service and
caused the Secret Service of the Military Police to exercise
inconspicaous surveillance over the behavior of the men on railroad
trains, in railroad stations, ihinns in regard to conversations about
preparations for the cffensive,

Even the air and artillery were given consideration in this secrecy

...................................
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.-_‘:_.-j . efforc. New squadrons were not introduced into the area of the offensive until
m T just before the effort. Reconnaissance of the area by air was done at a normal
’_:ljf- pace in an attempt to mislead the British. 'The artillery efforts will be

discussed under that subheading.

.l The OPSEC effort heretofore mentioned represents for the first time a
P - calculated staff effort to disquise the main offensive effort, to ensure
security and maximize the impact of surprise, Many of these principles have
m recently been revived by United States forces with the same objectives in
- minrd.

Decepticn was required to ensure surprise and the CHL divected this

effort with the same skill and planning as that found in the OPSEC effort

above. The deception effort was primarily dicected toward the French, and its
?‘: specific targets ware Petain and the French GOC. The French réserves near
o G Paris and those behind the British lines in Flanders had to be fixed to allow
a full measure of success for Michael. To accomplish this with minimum
resources, the deception plan called for a series of demonstrations along key
ﬂ sectors of the front. The British were to perceive that the Germans were going

on the defensive. Visible efforts were made to improve defensive works and

indepth positions were prepared, especially in the Ypres area. In front of the

French an offensive demonstration was prepasred. The main effort was to appear
to be along a front from Rheims to Argonne and at Verdun, with & secondary
attack along the Aisne and in Ale.ace'-Lorra:me.]'61 For security and the impact
0 of the deception, the German troops were tnld that they were taking part in

the offensive no matter where they were in relation to the front. The staff

prepared a script for these demonstrations, with divisions as the actors.

.' - These well thought-out scripts were followed on a specific timetable right up

to the Michael offensive.
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‘ The impact of this deception plin onr ¥rencn Aand Bririst forces

g achieved what the OHL‘ intendad and perhaps more. Tlic Firench were sure that the T
offensive was directad againsi: then. They held tneir reserves in kay arsas to

protect Verdun and Paris. The British with winipal reserves were not sure

i where the attack was comirg, but felt that it vn.nld aim to secuare the channel

. ports., The deception plan playaed well against e cawend and contfol of the

\I Enteribe, which bad no centraiized camander, Each «rmy was concerned w.ith its

own front and fecisive terrain., Thus, the drception plar was targetted at the

s - |

appropriate level, it bought time by fixiag tix2 enemy reserves, and most

inportant it decceived the British and French High Commands as to the exact

I 7

Jecaticn of the Gernman main effort:,
The Op=iations Security effort coupled with the decepticn plan used
by the 0dL and carried oul at various levels of canmard and staff raniis with
! similar efforts carried oit before Normandy in 1944. ‘The OHL planning and Lt
. excoution in these areas certeinly enhanced tna impact of the offenswive and
,; ensuted its initial success.
n. Treining became o« problem which had to be addressed and planned by
. the OHL. Oue may question what training had to be done for aa army which had
- been at war for four years! The battles on the Western Front for the most part
" had been defensive battles for Genmuan forces. 7re offensive nature of war had
been lost for soldiers stationed on the Western Front. To overcame this
training deficiency, the 04l directed a training program to instruct officers
¥ and soldiers in oifensive operations., Selected units were pulled well to the
: rear and instructed jn storm troop tactics. These soldrers would be the barsis
: for the new offensive tactics used in the Michael and follow on offensives.
?-‘ These new tactical docirines called for the initial attack of =
: infantry to ba preceeded ly a well planned bu' short artillery preparation,
)
R 74




The infantry would be light, carrying only organic weapons, flame
throwers, and light machine guns. These storm units would search for

weaX points and by-pass the strong points. These tactics have been

equated to the effect of a river or tide which selects the easiest way

m to flow. Perhaps the following sums up this tactical philosophy
In the fall of 1917 JIudendorff assembled a group of

carefully selected young officers with cambat experience and put
then to work devising new offensive tactics fou the conditions
of static warfare...The previous emphasis on weight gave way to

m a new carphasis on flexibility. ‘There would be no elaborate
s preliminary bombardment but only a  short, whirlwind
R barrage...The fighting line would not consist of wave after wava
o of carefully aligned attackers advancing shoulder to shoulder;
T instead, it would be kept thin but would be fed constantly from
N behind. As had been done for the defensive, manpower was to be
w; replaced as much as possible by machine power. A new tactical

; fonnation, the infantry group, would be the basic unit and would

> consist of only a few riflewmen and a light machine gun. This
R would confer a greater degree of articulation on the attacking
: formations; instead of a closed fist gmashing the opposition,
innumerable tentacles would reach out and exp ire the eneny's
soft spots...The new German offensive tactics thgs abandoned the
corcept of the battering ram, pounding heavily and head-on
o against a fortified line, and substituted in its place the
priniciple of pervasiveness, by which the attackers, like flood
of witer, would penctrate the defense, flow around and isolate
h oustacles and centers of resis e, and move by a thousand
, routes into the enamy's territory.
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56 divisions were trained in these new tactics and all were
ready for the Michocl offensive, This is nc small feat, the staff effort
@, was ilmnense, from determining which units were to be trained, to finding
training arcas and resources, and to adapting training schedules to neet

the timetable set for the offensive. Tactical doctrine was supplenented

- by planning and staff thought to speed the supply effort and intcegrate
' the air asscts into a ground support. role. The air assets were dividea
into what ius tiday called Closc hir Support (CAS) and Battleficld Alr
®. e Interdiction (BATL), supporting troops in contact and deep hattle
":j A ‘c;r.rget.s.ls Thus, the new tactics about w b2 used by the Gorwans
Q. 75
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integrated all amms of cambat and iucluded thought intn service support
that the offensive would require, |
To support the new tactical doctrine and the requirement for
surprise, new and more effective artillery support had to be developed.
This new support was all encampassing. The scheme of maneuver reguired
planners to think not only of the initial preparation but how to support
fast moving infantry formations after a breakthrcugh, and how to quickly
move assets to support foilow on operations at various sectors cf the
front., The man singled out for this plarning effort was Colonel
Bruckmueller, who had been Hutier's Artillery Chief during the Battle of
Riga.
. The artiliery preparation had always been a given in any
_ offensive on the Western Front, The Entente believed in long
' cr to an offencive which alwaye signaled thoe beginning
lof a major offeasive. The Germans, having learned early, sinply imoved a
majoriry of their derenders to the rear wut of range and waited for the
infantry tn attack. I-itial strong points slowad the offensive and
second end third defe sive telts stopped the offenzive. The OHL was
detemined not to camut the sarme mistake as the Entente,

ire artillery preparation was to be intense but of short

| 4
|
ol
b,
I
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S Curation, Mo pre-registvetion vounds were to be fired. Artillery fire
-':1_' plamning ’‘ncluosi saturation of front trenches, disruption of camnand
“»- and oontrel and rneuftralizing British artillery. To dbtain the desired
results, a new sgystem oL artillery planning and targetting was
NEN developed, The following Jram Ludendorff's hook, Ludendorff's Own Story,
. expialng (he Geinvan Ariiillery enfort:
_j-"ﬁg.-: vk had, thwrefore, to disoovec a way of dealing with thiyg
T situation and insure an adeguate effect without ranging. During
P8,
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the defensive battles we already endeavored to do this without
constantly checking the barrage. The errors of U.e day (due to
wind and atmospheric density), as well as the qun errcrs (due to
size of chamber caused by wear, and other changes in the bors
and carriage), were permanently determined and allowed for whe..
firing. A system was most carefully elaborated, the artillery
meteorclogical service was regulated on a general plan in
camination with the General cammanding air forces. 1In this way
all batteries could be informed of the errors of the day with
least possible delay., All guns were tested for individual errors
behind the front. 1n this way it was possible to determine, by
means of siuple tables for any gun at any time, how much should
be added to or gubtracted fram, the normal elevation for any
targz=t, It was, of course, a necessary cordition that ranges
were accurately ncasured. Faultless maps, trigonametrical and
topographical determination of all battery zero points on the
ground, and the greatest care in marking targets on the maps, as
determined by sound-ranging, field survey, and aerial
photogiraphy~—these were the necessary preliminaries, and an
enoronous work it was.

Included in the fire planning for Michael was the liberal use
of gas. The gas was f£ired on the hostile artillery to reduce their
efficiency. Gas on the front lines was used to hold the British infantry
in their strong points ani prevent movement. The gas attack included a
variety of agents from phosgene to lachrymal agents. This compounded the
problem of British qunnersg, observers and infantt:ymuen.18

To support the infantry in their advance a creeping barrage was
required. The irea, which was not new on the Western Front, saw the
infantry closely following a moving barrage. The advantages were great.
The hostile force was pinned down while the friendly force advanced,
thus allowing the friendly force to close rapidly and reduce casualties,
It had first been used by the British at the Battle of the Saune in
1916, where it met. with marg.na). success. There was no way to control
the fires and often as not ‘he infantry fell behind, negating the
effectiveness, The Cepmans madified the creeping or rolling barrags and

gave it a tinetable whict the gunners, observers, and assaalt troons

11
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knew ard understood. The speed at which the German barrage would move
would ke one kilaweter an hour. The German infantry simply had to
maintain a steady pace and the barrage ocould be used to full advantage.
As one can see, this is very inflexible and situation dependent, however
German units which were able to maintain the advance rates were much
more successful than those which did not.

At 04:40 on the morning of 21 March 1918 the German artillery
began its preparation fires. Thick fog hung over most of the area but
did not affect the German systematic attack.lg With precisicn all known
British artillery ard camand and control centars were hit with a
mixture of gas and high explosives, causing imediate casualties noi
only to British soldiers but to the entire cammand and control system of
the Third and Fifth British Armies. Soon every echelon was isolated fram
its higher and lower. At 09:40, exactly five hours after the artillery
fires had begun, a shift was made to front lire trenches. A creeping
barrage was undertaken by #trench and medium and light artillery. Heavy

artillery corcentrated on the British artillery positions with a variety

of gas and high explosives, The German infantry followed the creeping

20

Light artillery at conce began its move o support the infantroy
as it progressed througn the British lines.
This s~enario was followed to various degrees along the front.
The success enjoyed by the 18th Army (Hutier) can be attributed to the
infantry staying close tn th= barrage, the established timetable and the
fact that the light artillery quickly advanced to support the infantry.
Artillery planning and execution had never reached such a

refined state wy in the 21 March offansive. It ompletely surprised the

British and allowed a penetration to open in the Fifth British Army




sector. Like the efforts in intelligence, Operations Secur.ty, anil
training, the OHL and lowcr staffs had produced a coordinated plan which
seemed flawless in execution. It carpletely supported the camander's
desires and caused a penetration, which allowed a battle of movement,
sciething not seen on the Western Front in nearly four years.

The staff planning effort for Michael so far has been one of
unique staff planning and thought which culminated in new innovations in
several staff areas, With this wealth of seamingly endless staff
capability, why and how did the Michael offensive miss at winning the
war? There are two sovnd reasons: oie is logistics, including the German
National capability to continue the war and tha other, which plagued
thew at the Marne and again at Verdun, was commend and control.

70 look at the cammand and continl relationships and u derstand
the pucblens, one mast look at wvon Hindenburg and Luden ortf as we
looked at von Moltke and the Battle of the Marne.

Unlike his predcessors, von Hindeaburg while nowinally tae
Chief of Staff, did not provide the overall direction to the OHL or
Germah Armty, Having a final say w1 all matters, he left most of the
thought, planning and execution to his First Quar!ermaster General,
adendorff, As on the Eastern Front, Indendorff was the spark plug for
rany of successes. The relationship can easily be ocampared to the
relationship letwoen the Chiefs of Staffs at the various le- 1ls of
comnend to that of the Camuander.

Ludendorft was self-sonfident and cawpeten’ in his profescion.
He had vast experience, was a thorough planner anG a tirele3s workex. He
had all the characteristics need d to b2 an excellent Ch.e cof Staff,

characteristics which had been minging in von Mol tke and von Fa_kenhayn.
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His perfecticnist attitude spread through the CHL and moved that
organization a quantum higher, He believed in centralized control from
the CHL, This came in part form his personality and in part fram the
experience on the Eastern Front, This centralizaticn not only included
military matters, but spilled over into aresas which marginally affected
the military.

Ludendorff's stracegy and thus Germany's ctrategy for 1918 was
based on the added strength that CGermany had on the Western Front as a
result of Russia's exit from the war. As stated previously, Tudendorff
knew he had a narrow windww of opportunity. The Amerizans would nake
their presence felt in increasing numbers before tie year was cat.

We have discussed the selection of the location for the attack
based on terrain and the Entente sitvation, but we have not looked into
the strategic reasoning pehind that attack. A

The stralegic objective of Michael was tie first disconnect in
the operation and would pilagus it frcam the start, The 10 March order
prescribing the attack pizn reads ag fo:)lowms:

The Group of Ammiesi of Crovm Prince Rupprechi will, as its
first important tactical goal, reduce the Cambrai salient now
held oy the British, and thereafter advance ncrth of Gmignon
Creek to the line Croisilles-Bapaure-coiafluence of Omignon Creek
and Samwe River. In the <vent that attack of the right wing
(Seventheenth Army) makes favorable progress, the Seventeenth
Army will advance it beyond Croisilies, The Group of Armies has
the furtheir missicn €0 push forward in the virecticn of the line
Arras-Alpert, to bold with its left wing on the Scmse at Perrone
and, by shifting ics main ariort o the right wing, to focce the
British back also .n front of the British of the Sixth Arny, and
thus release for additicnal forces, hitherto engaged in position
warfar:. ‘Tov this erd, all divisions now in the rear of the
Fourth and Sixth Amies will be cmployed, should the contingency
arise,

The Group of Armics of the Gooman Crown Frines will flrst
© all gaia the linc of the Somme and Crozat Canal, to the south
ol Quignon Creek., In the event of the Fighteenth Army's making a
rapid p:ixjrezg, it will cepture the passages across the Somne
and the 2aal. In zddition the Eighteenth Army will be prepared

80

L APl
‘\ig\'




Ll

fs

to extend its right wing to Peronne. The Group of Armies will
see to it that the 1left wing of the Eighteenth Army is
reinforﬁfd by divisions from the Seventh, First, and Third
Armies.

The order is provided in full to demonstrate that the
instructions to both Army Groups made no mention of a strategic goal or
objective. Reading the post-war meroirs of the principals indicates that
there was no agreed-upon s'rategic objective at the start of the
offensive,

Ludendorff stated the following:

It was necessary to place tactical considerations above

pure strategy. The latter was feasible without tactical success,
A su'an'@gy which disregards it is condemned to failure from the
start.

This statement surely grows frua the many Entente attempts on
the Western Front which had sound strategic geals and objectives but
relied on unimaginative and obselete tactical doctrine to achieve their
ends. Thus Ludendorff focused on the tantical aspects of the attack,
assuming that a tactical success would open a strategic opportunity to
win the var. This is certainly supported by the massive OHL effort to
peicfect the tactical aspects of the Michael offensive. 1n hiz book, The
Great War, 1914-1918, Schwarte sumnarizes this concept:

...The prospect of an assured tactical victory, however,
wAs paramount in any case, since it alone wwuld bring strategic
liberty of action.

...and yet, the great st‘zvf'xtegic objective -- Liberty of
Action - bad not been abtained.”™

It was the lure of having freedun of action that was
Ludendorff's swategic objective., 'the thought of 1914 and the beliet
that the German Armmyy in open, mobile warfare was supcrior to any of the

Entente led Ludendorff to neglect the strategic objective. It wag
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perhaps a vain hope that once the penetration had been made quick staff
thinking and timely orders would obtain a strategic victory. To
camplement this logic is a more pr-cise strategic objective stated by
Ludendorff after the fact:

...That a great strategic success could be obtained, if we
separated the majority of British forces from the French and
thenzgorced the British back in the direction of the coast.(see
map)

This general statement was made to support the logic for the

Michael attack. As we have seen eariier, Ludendorff selected the area on
the basis of terrain, weacher, and enemy situation. These three
variables ensured him a good mwasure of tactical success and with
tactical success, he oould realize freedum of action,

If the true strategic dbjective had been to divide the British
from the French and secure the coast, then the plan (code name: St Georg)
subiatted by von Kuhl, Chief of Staff of Crown Prince Rugprecht's Army
Group, would have received the main effort.25

However, wnile Ludendoff's plan seemed not to have firm
strategic objectives the tactical phase was successful. The attack with
the cwo Army Groups moved quickly through RBritish lines. The Second and
Seventeenth Armies; (Crown Prince Rupprecht) met more resistance fram the
British Third Aony and were clewed. The Eighteentl. Array (Crown Prince
William's Army Groun) overwhelmed the British Fifth Army and made a
large peretration, The relative advances and the unpredicted success of
the Eighteenti Army caused Ludendorif to make a chanjge in the overall
plan.

On 23 March the offensive reached 2 critical juncture. The

Eighteenth Army had secured all of its objectives ahead of schedule and
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in fact had securad objectives which were given it if it achieved a
greater success than anticipated, The Second Army was stalled, the
Seventzenth had made progress but had not secured all of the objectives
planned. Indendorff had to make a decision to follow the success of the
Bighteenth, which had achieved liberty of action, or to reinforce the
effort of the Second and Seventeenth Armies. Again the question arocse as
to what was the objective, Perhaps sensing that tactical victory had
allowed strategic maneuver, Ludendorff chose Amiens as the obiective.

Amiens was critical to the Entente. It served as a rail center
which connected the coast of France with Paris., All the major rail and
road Lines of Communications (LOC) truncated into Amiens. Control by
either side ensured control over a large portion of France. More
imrortantly, if taken Amiens would place the entire British
Expeditionary Force (BEF) in jeopardy. Thus, after three days of intense
battle in which preciocus resources were used at an alarming rate the OHL
and Ludendorff finally selected same decisive terrain as a strategic
objective, decisive terrain which would allow freedam of action and a
chance to isolate and destroy the 13131?‘.27

This is not to say that Amiens as a strategic objective siaply
developed because of the tactical battle pléyed toc date. 1Its value was
certainly recognized by the British and the French, who rapidly noved
reinforcements toward the area. The Entente was at a critical stage.
Petain was sure that the British were defeated and that France was next,
The situation was only saved by the fact that a centralized cammand was
formed and that they realized the decision value of Pmienc before the
OHI, and Ludendorff. Still, to say that the OHL was ignorant of the

strategic value of 2Amiens iz not true. Von Seeckt recognized the
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) ': importance of Amiens and had briefed von Falkenhayn in 1915.28 An attack
m in that directicn was contemplated kut rejected for lack of forces.
f-j':: The Michael offensive continued into April. It never reached ;
- Amiens. The Michael offensive was and still is considered a umajor |
ﬂ : tactical success however, it migsed the strategic goal. Like von Moltke ;
before him, Ludendorff failed to establish a strategic objective based
b on decisive terrain, !f
e There ware other considerations in the strategic realm which
X impacted on the camand and control policy of Ludendorff. There was a }
# serious question as to the unity of effort. As stated in Chapter Four,
Ludendorff pictured a series; of battles like Michael. He expected that
o one would be successful and of course win the war. As a result assets,
E — especially artillery and specially trained storm troops, were held out i
J 1 el
e
for other planned offensives which foilowed in early April, late May and
mid-June. Von Hoffmann in his book, The War of Lost Opportunities,
h criticized this diffusion of assets and power, It even appears that i
Ludendorff had not adequately expressed his idea to the Chief of Staff,
-‘:-",t von Hindenburg, for he later stated:
According to my conviction we possessed the necessary
'~ strength and proper aggressive spirit to try conclusions in a '
e last pitched battle with a view to bringing on a decision...What
o I had in mind as a military ideal from the start was, of course
- a camplete breakthrough of the hostile lines, a breach that
S would unlock for us the gate leading to operations in the open.
'*; This gate was 5@ be opened along the line Arras—Cambrai-St
- Quentin-La Fere,
i
Thus Ludendorff, while not admitting it until after the war, ]
E based the ability to achieve liberty of action on a series of offensives |
':'.:Z'f and not one effort. This of course placed Ludendorff and the German Army |
,
in July of 1918 in a worse position than they had found themselves prior !
- }
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front,

¢

to 21 March offensive.-
A closer study of command and corcrol reveals other curicus
Ludendorff divided the Michael offensive
Seventeenth and

notes on the Michael effort,
between two Army Groups. Originally the Second,
Eighteenth Armies were under the control of Crown Prince Rupprecht's

Group. Ludendorff moved the Eighteenth to the German Crown Prince's Army
He felt that it was only fitting that the Crown

Group for two reasons,
Prince take a major part in an offensive which could win the war.

However, the fundamental reasorn was to ensure that the OHL could direct
Traditions die hard and like von Moltke,

-
i,
'Y

and control the action.
Ludendorff would not vwviolate the independent authority of an Army
Thus to allow the direction of the offensive by the OHL, the

Commander .
attacking armies were divided. The inpact of this appears on the surface
to be minimal, however under a single Army (roup Commander a different

tactical maneuver might have been used. Michael attacked across a wide

The OHL reserve was only three divisions. Thus there was no real
what was accarplished was

reserve to push toward a strategic aobjective.
a penetration in which the shoulders were held but no follow-on force
veloped, As at the Marne

could exploit the situation which had de
there was no reserve which could explcit a very favorable

1914,

situation.
The weight of the various ammies within the Army Groups also
seaned at odds with what was to be accomplished. The Second Army
the Seventeenth 17 divisions, and the

consisted of 18 divisions,
The Second and Seventeenth weire making the main effort,

oo

P R T

S

Fighteenth, 24.

yet the most powerful army and perhaps the hest trained and led. the

Eighteenth, was making a supporting attack. This again illustrates that
SRR
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the recognition of strategic objectives caused a weakness in the

"-',"':’ tactical employment of units. Since Ludendorff and the OHL had not

L
‘ﬂ selected an objective, the power of the offensive was wasted. Fewer

b divisions in the Eighteenth Army cculd have accomplished the mission of

holding the shoulder. The Second and Seventeenth, who were to be the
main effort, did not receive the forces needed to acocomplish the
mission. If Amiens had been the original objective then the whole
offensive would have been aligned in that direction. Given surprise,
training and number of forces available, Amiens was attainable. Thus
without a viable strategic goal it was impossible to correctly align
forces. TIudendorff and the OHL thought that the strategic objective
would simply appear once a tactical victory had heen achieved.
To control the battle Ludendorff moved the OHL headguavters
E.h' fram Kreuznach, Germany to, Spa, Belgium. Then just before the battle
® he, wvon Hindenburg and Kaiser Wilhelm moved to an advanced OHL
headquarters at Avensnes, France. At this forward headquarters were
sufficient oamunications and transportation for wvon Hindenburg and
Ludendorff to control and monitor the battle. The orly staff section
there was the operations section under LTC Wetzell. ILudendorff did not

remain in the headquarters but was in and near the front lines

repeatedly during the Michael offensive. Thus he interjected and

provided positive cammand and control, |

,_. There was again the problem of the operational-level

* headyuarters, a prohlem discussed at length in Chapter Three. While the

'" German Army and the OHL had recognized the need for an intermediate

e headquarters between armies and the OHL, they still had not solved the

*“ Q: basic prceblem of interfacing the tactical and strategic realm.
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Ludendorff and the CHL had became totally eamesned in the tactical
effort, leaving the strategic consequence almost to fate, The Army Group
cumanders were also totally engrossed in what happen=( immediately to
their front and had ;ittle appreciation for the overall campaign., Thus,
as before no headquarters served as the critical coerational level
interface watching koth thie tactical and strategic portions of the
battle. Even the OHL had lost sight of the strategic siyniflcance of che
offencive and concentrated on the tactical aspect, Without the ability
to cortrol the operational sphere the German ¢ -my, while obtainirng a
tactical success, was unable to convert it to a strategic victory.

Operations orders at the Armny level were unique and well
prepared. At Appendix % is a copy of the Eighteenth Armngy's order for
Michael. It is interesting in that it givs#s no cbjectives for the day.
This was opposad to the custam in the Gmuwan Army at the time, It does
show the length camanders went to ensure continued mobility. Hutier was
concerned with the effects Of position warfare on the fxoops. He did not
want objectives of the day because he feared that onca stopped, the
troops would revert to the trench warfare syndrame.

Camunications during the Michael offensive were provided by
the same means as found in the Battle of the Marne. However, positiona}
warfare ensured that telephonic ommunicati'ons were available along with
schedulad liaison, runner, and messenger service. In this regards,
Ludendorff would not experience tie problems of worn Moltke. This wag
possible because of centralized command posts  and telephonic
ocaxmunications with the Army Groups, supported by an effective liaison
officer system. The situation al. the front lines was passed vo the rear

by the effective use of runners, haming pigecns, messenger dogs, and
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aerial observers (aircraft and balloon) using telephones or dropping
T messages. Thus Ludendorff had redundant communications with the echelons
which he wanted to control directly.

The camand, control and cammunications of the German Army had
significantly impr~ved over four years of war. The mistakes which had
been made in 1914 had largely been corrected by 1918. Certainly the
strong centralized control which characterised Iudendorff was a factor
in this evolution. The staff work, planning and preparation which went
into Michael can be easily equated to successful efforts of the Second
World War. The OHL and the entire German Ceneral Staff system were at
their best during Michael. Yet these laidatory caments do not explain
why Michael did not achieve its strategic objectives. There was a
continuing fundamental weakness within the OHL's command and contyol

@ framework. This weakness, or perhaps auission, was the identification of
decisive terrain at the operational and strategic level. Throughout the
war on the Western Front the OHL did not successfully camprehend the
importance of this procedure. Additionally, the OHL did not realize the
need for an operational-level headquarters. Finally, and this point
relates to the two above, the OHL was overly concerned with tactics, in
the hope that superior tactical doctxine would provide a strategic
victory. ]
The 3ritish blockade of World War I was one of the most
efficient in modern history. The German Nation was slowly burning at
both ends. The blockade cut off 90%~-95% of sea imports and exports,
Critical food items were in short supply and this had deepening impact
on the German civilian populace. Front line units were cbtaining 75% of

needed rations. Efforts to obtain the Ukraine wheat crops were only
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marginrally successful. Horses, the mainstay of the farm econamy and of
the supply and transport service of the ammy, were in short supply.
Fodder for ﬁhose was short, While amis industries were capable of making
sufficient arms and armunition, a decision had to be reached whether to
build either submarines or tanks. The submarines were built, the tanks
were nbt. Manpower was critical and decisions were being made daily as
to the need for manpower in industry or on the battlefield.

Thus, the strategic logistical situation was not favorable, Yet
there was hope that the newly conquered areas of Poland and the Ukraine
would modify the situation. The submarine offensive was taking a toll,
and with more and better types the British might be placed a in similar
predicament, Nevertheless, the OHL was able to concentrate a large
logistics base to support Michael. It was an all-out effort to stockpile
equipmant, rations, and ammunition to support the final offensives of
the war,

Iogistics planning, like that in other areas, was handled in
precise and exhaustive detail. The staff efforts ensured the
provisioning of 16-20 days' rations, new narrow gauge railroads were
built to the front, and plans were made to ensure that the supply system
could move with and support the infantry. A total of 36,000 men were
specifically assigned to ensure supply mobility. This required
stockpiling of bridging material, and equipment and material to
construct roads and railroads. This was a special consideration because
of the estimated impact of the old Somme battlefield on logictics

mobility. ‘The movewent of artillery rounds to the front and the

‘stsd:piling of rounds for the preparalory fires was no small feat. Aall

of this supply effort was initiated after the decision of 21 January to
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marginally successful, Horses, the mainstay of the farm econany and of
the supply and transport service of the army, were in short supply.
Fodder for those was short. While arms industries were capable of making
sufficient amms and ammunition, a decision had to be reached whether to
build either submarines or tanks. The submarines were built, the tanks
were not, Manpower was critical and decisions were being made daily as
to the need for manpower in industry or on the battlefield.

Thus, the strategic logistical situation was not favorable, Yet
there was hope that the newly conquered areas of Poland and the Ukraine
would modify the situation. The sulmarine offensive was taking a toll,
and with more and better types the British might be placed a in similar
predicament. Nevertheless, the OHL was able to concentrate a large
logistics base to support Michael. It was an all-out effort to stockpile
equipment, rations, and ammunition to support the final offensives of
the war,

Logistics planning, like that in other areas, was handled in
precise and exhaustive detail. The staff efforts ensured the
provigsioning of 16-20 days' rations, new narrow giuge railroads were
built to the front, and plans were made to ensure that the supply system
could mcve with and support the infantry. A total of 36,000 men were
specifically assigned to ensure supply mobility. This required
stockpiling of bridging material, and equipment and material to
construct roads and railroads. This was a special consideration because
of the estimated impact of the old Somme battlefield on logictics
mobility. The movement of artillery rounds to the front and the
stockpiling of rounds for the preparatory fires was no small feat. All

of this supply effort was initiated after the decision of 21 Januvary to
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make the attack. This may seem like a long time to prepare for a battle

in the supply area; however, this was on top of normal supply

requirments for a 400 mile front. Even water had to be of ooncern
especially for the Second and Seventeenth Armies. Many of the wells in
the region had been contaminated during Operation Albrecht and during

the Some battles.

As at the Marne, manpower was critical. The quality of troops

m was suspect. Certainly their endurance was reduced because of the food

«
!

situation., There was a difference between the well-trained assault

&
LN YA

trocps and the trench units. WNew recruits were not as enthusiastic as
the troops of 1914 nor as well disciplined and stout as those of 1916.

Dissention was becaming apparent., However the pramise of going on the
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offensive coupled with the hope of ending the war was sufficient to

}

¥

G‘ temporarily bandage these problems.
During the Michael offensive some of these problems came to
bear in the Second Army, which did not perform well, There ara repeated

accounts of indiscipline, especially when it came to capturing British
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~.::;. supply areas. The training of this army was not on a par with that of
':.’ other armmies in the attack. Yet the Second Army was given the most
i‘] difficult portion of the British line. However, its dismal effort was in
' part due to the impact that four years of war had on the German Soldier.
The attacks of Michael had to be concentrated toward a rapid conclusion,
!J the stamina of the German Army could not stand a sustained offensive.
:::" Thus when the comand and control system failed to recognize the
r': critical objective, the logistics and manpower aspect could not maintain
'b!' . the effort tc ocorrect the mistake and carry on the offensive. This would
:\ characterize every oifensive eftort of tne Genman Army until 18 July,
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when the Entente was able to counter-attack and regain the strategic
initiative. The OHL sinply let the German Army punch itself into
logistical and manpower fatigue, so that it had nothing to meet the
Entente effort,

Logistics became critical for the OHL because the immense
offensive was tightly wound for one effort. That offensive had to
succeed because the logistics could not change or effectively support
another effort, It became an all or die proposition. The OHL did not
realize that the strategic logistics are as important as the strategic
objective,

The last days of World War I saw the German Army moving in an
orderly fashior through France and Belgium not in advance but in
retreat. An army which was well trained, well equipped, and guided by a
capable gtaff structure had lost a desperate gamble, It had fought well
and its adversaries recognized that in many areas it was much their
superior. However, at critical times and places it had not been quided
well, and had failed to take advantage of the strengths it possessed.
The conclusions that can be drawn and lessons learned will be addressed
in the final chapter. However, fram the failure of 1918 would came a
myth that the army had not been beaten and that it bhad been stabbed in
the back. This myth would grow and fester, and coupled with the
humiliating Treaty of Versailles provide a cause for new radical groups
spawning in Germany. The First World War ended not in a peace, but an
armistice, That armistice would break down on 1 September 1939. It would
take almost six years of continued warfare to finally settle the issues

begun in Auguzk 1914,
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1 Arthur Banks, A Military A las of the First World War,

(1975), 180.

2 General Buat, The Chief of Staff of the French General Staff
and British comentators, having reviewed LTC Wetzell's plan after the
war, stated that if followed this offensive plan could have won the war,
There was indepth oonsideration of the plan at the OHL level and full
attempts were made to achieve the necessary manpower. However it was
not possible because in March 20 divisions were still tied up in the
Ukraine,

3 Hermann von Kuhl, The Execution and Collapse of the German

Offensive in 1918, (1927), 6. ILudendorff 1is quoted "Qur general

situation requires that we must attack as early as possible, if
practicable at the end of February or at the beginning of March, before
the Americans with the aid of strong forces will be able to turn the the
table".

4 General Gough's book The Fifth Armyprovides a detailed review

of the front which he occupied. He cites a reluctance of the British
staff to provide sufficient laborers to buaild three defense lines
in—depth, little or no preparation by the French prior to their
departure, and time as the main reasons for German success against his
defense lines. Nowhere on the Western Front were the defenses as poor as
those occupied by the British Fifth Army. When the attack commenced on
21 March, little of the Fifth Anay's wire cvammunication was buried and
as a result most of the headquarters were isolated within a few minutes,

5 Erich Ludendorff, Ludendorff's Own Story, (1919), 224-225.

6 Ralph H, Lutz's book The Causes of the German Collapse in

1918 provides excellent backyround into the situation which existed
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between Ludendcrff and the political leaders of Germany. It appears that
both sides share responsibility. However, in major General Wetzell's
testimony it is evident that Ludendorff and the OHL made a conscious
effort to keep the government informed., It is true on the other hand
that Ludendorff did not inform the political leaders when it served his
purposes,

L The staff sections at the CHL were deeply concerned with

movament over the old Same battlefield. So intense was the artillery
preparation that few if any roads existed. This coupled with the German
Albrecht operation to the Siegfried Line did not leave the OHL with many
alternatives. Hence the decision to divert resources to build road and
narrow gauge railroads to support the Michael attack,
8 Cambrai saw the British Army attack with approximately 160
tanks, The attack caught the CGermans by surprice and opened a three mile
gap in the lines. It was not exploited and a successful counterattack
reestablished the lines. The OHL made two assunptions from the Cambrai
attack. First that a short artillery preparation could achieve surprise.
Second, that tanks were mot important and could be disposed of by
trained infantry and the developnent of light antitank weapons. The
first assumption proved to be of value, the second in error, since thére
was a conscicus decision not to build tanks as a result of the OHL's and
Luderndorff's perception of the importance of Cambrai.

J Operations Security (OPSEC) is a modern term used to discuss
the security program of the OHL in reccognizeable terms. This OPSEC
effort deserves indepth study since many of the basic principles of
OPSEC were first developed and incorporated into the operational plan.

10 For a better appreciation of Entente strategic and tactical
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plans for 1919, see the offensive plan drawn by Colonel J. F. C. Fuller.

A basic description is provided in Kenneth Macksey's book Tank Warfare,

This was the plan that the British intended to break the deadlock and

win the war in 1919.

1 von Kulh, Execution and Collapse, 26.

12 1pig., 26.
13 1pid., 27.
14

The damwnstration in the Rheims area actually served two
purposes. One as mentioned was to decieve the French and hold their
reserves. However in Ludendorff's plan for additional offensives, the
preparation at Rheims would not be wasted and in fact was in June and

July 1918,

15 5. 3. Goodspeed, The German Wars 1914-1945, (1977), 247-248.

16 Again as with the term OPSEC, familar modern terms are used

to caveat German tactical doctrine, The OHL plan incorporated various
air asgsets into Michael. This incluied Close Air Support of the
advancing armies. Bambing of strategic rail centers to include Amiens

and interdiction of reserves as part of recognized deep battle effort.

JRgap—— . o .
__LM‘.‘MW:WMQJ_Z_&__MLW-MWM [V

The final part was active reconnaissance effort coupled with an air

superiority mission. The OHL did not fail to incorporate all available

P Awmm R A gmt K

assets into the plan.
17

e

Laderndorff, Ludendorff's Own Story, 206. There was

considerable opposition to the artillery plan. Iudendorff required all

RN 2V USSR S}

high level conmanders to attend a demonstration to prove the artillery

plan and theory.

18 The gas effort against the British artillery was crucial.

ot A LER Ra a'n s

Ludendorff at one point considered a postponement because of prevailing
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winds. However, after a coonference with the OHL meteorologist,
Lieutenant Doctor Schmaus who provided detailed weather information
Ludedorff decided to go with the attack,

19 e fog which covered the battlefield until late on 21 March
has been used by both sides to explain away failures, The British
histories make specific mention, stating that the fog greatly assisted
the German offensive and limited their cohesive defense. Ludendorff on
the other hand stated that the fog interupted the camand and control of
small units and delayed the attack. Certainly, the fog was a factor and
its impact lies samewhere in between the two extremes.

20 The surprise factor of the short artill‘ery barrage can not
be underestimated., General Gough was awakened at 04:50 hours and told of
the artillery preparation. He went back to bed concluding that this was
the start of an extended preparation. He did not arrive in his
headquarters until 09:00 hours, and by that time the entire cammand,
control and cammunications system of the Fifth Army had been shot away.

In Herbert Sulzbach's book With German Guns, the author relates the

support provided by light artillery in the Michael offensive. It is
interesting to note that the light artillery moved with the infantry at
09:40. Sulzbach's battery supported the 18th Army (Hutier) and was near

and at the front for a majority of the Michael operation

2 Von Kuhl, Execution and Collapse, 22,
22 1pia., 28.
23

Max Schwerte, The Great War, 1914-1918, (1934), 46 and 50.

24 udendorff, Ludendorff's Own Story, 474.

25 Von Kuhl thought that the main effort should be fram

armentieres toward the ococast. He reasoned that time and space were on




the German side. If the coast was secured, the British would be placed

:'.jif- in a difficult situation., Iong range guns near the coast could even
\ bombard Britain as the Paris gun was doing to Paris. 2Additionally he
:.: envisioned ketter protection for the submarine campaign which used the
t\i ports along the Belgian Coast.

E 26

m 80'

Charles A, Howland, A History of the World War, (1933), Map

21 The value of Amiens as a strategic objective did not

@

diminish. The Wehrmacht realized its importance in World War II, the

v,

occupation of which spelled the doom of France and caused the eventual
evacuation of the BEF. Had the Michael offensive had amiens as the
original objective in combined effort in may have been reached. There is
no reason to suspect that its capture would have had less of an impact
on this war than it did in 1940.
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o At the time wvon Seeckt provided the study of the Amiens
L offensive serious consideration was being given to Operation Gericht at
h Verdun. Von Falkenhayn vetoed the effort for manpower reasons stating
: that it would take more corps to take that objective than to accamplish
’E_‘ the objectives at Verdun.

;;i 23 Marshal ven Hindenburg, Out of My Life, (15207, 330.

’ 30 General Buat in his book Hindenburg and Ludendorff as
r: Strategists, makes a point that the offensive effort placed the German
;; forces on extended lines and at the end of their resources. The
situation was much worse than it had been before the offensive. Without
t.' a strategic victory the German effort was vulnerable to an Ententse
:. offensive.

o
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CHAPTER 6
CQONCLUSIONS

When this project was begun I was specifically interested in
those procedures of the German General Staff which provided for success
and caused failure. I little expected to find the diversity in ideas on
the causes of the German failure in the First World War. Each author of
the time seems to have a valid explanation of why the German Army came
close a number of times but did not succeed. Fram the participants'
memoirs, personality conflicts enter and cloud the issue. Then of course
there is the Schlieffen Plan, with two camps each nanipulating the plan
to meet their desired theory. Even the French and British contribute
their ideas on the fate of the German Army. Some are extremely b
prejudiced in favor of the Entente cause while others take a more
professional and moderate view, Recent camentators have also ventured
plausible reasons for failure, citing lcgistics, manpower, a two front
war and tactical blunders. Certainly all of these contributed. Yet if
all these reason caused the defeat of the German Army it would seem that
Germany was incapable of waging a successful war at all. Few nations in
recorded history have launched wars which they thought were suicidal and
had no chance to win. Germany certainly had at least twoe opportunities
to win the First World War.

Many of the aspects which have been critized fall into specific
staff areas of responsibility. Logistics, tactics, intelligence, and
manpower have all been cited by researchers as areas which caused or

oontributed to the failure of German amns. One ocould draw a conclusion
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that the German General Staff was not prepared and could not shoulder
the responsibility of fighting a total war. This does not wash, simply
because the OHL did an excellent job throughout the war in normal staff
functions. If any credence be given at all to the thoughts of the
Entente on the subject, one has only to look at the Versailles Treaty
which barred Germany from possessing its most potent weapons, the ocean
going suomarine, the Fokker D-VII fighter, and the German General Staff.

There are a number of valid outside reasons why the German Army
did not win the war. However, there were two specific battles which if
conducted correctly could have won the war for Germany regardless of
these outside influences, Those two battles have been reviewed in depth
by mountains of literature and in this paper. It is in these two battles
that one can find a single thread which led to German defeat.

There was a canwon denominator which caused the German Army to
cane very near a strategic victory only to miss taking advantage of the
enemies' weakness or vulnerability. I have suggested that this indicates
problems in the cammand and control structure of the OHL, a structure
that had significant ramifications on the German conduct of the war,

To prove my observation, two critical hattles on the Western
Front were studied from various staff aspects in the attempt to discern
the real impact of the camamand and control problem., The two battles
selected were ones which the Germans had a reasonable chance at winning
and as a result concluding the war. The reasons why they failed point
directly to major problems in cammand and control within the OHL.

The Battle of the Marne in 1914 has been reviewed by the
Germans, French and British in an attenpt to understand what happener.

It was regarded by the French as a sacred miracle and by the Germans as
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a loss of the wvital initiative and a forecast of final defeat. Yet,
could it have been won by the German Forces?

The hattle was certainly a near thing from all accounts. 1In

fact, German corps in contacht were geining the upper hand over the

French Sixth Ammy. A great tactical victory was at hand when the
withdrawal began., bHow could an army which was as well trained and
staffed as the German Army of 1914 fail to recognize that a victory was
at nand and begin a withdrawal? It was caused by the lack of an adequate
comand and control system. Von Moltke could not control rhis right wing
armies to achieve a strategic objective., For most of the hattle he had
little if any informmation, This was caused by inadeguate commanications
facilities, poor information flow, and the lack of a centralized ocmmand
and control effort to guide the right wing armies (Cperational-level
Headuarters) .

) The comand and contrel failure was the prox'imate cause of the
reverse at the Marne. The situation was at its most critical juncture
and the ORL had no way of determining what wag going or, the status of
their armies, their location, or their estimates of the situation.
Allocaclon of forees, certainly a comand and control element, was
suspect, and the OHL found itself wicth no reserve to follow the great
advances of the right wing. The battle wmight have been won if an
Opﬁ!z‘a1‘.~i,c>l'h3\l~-.:’x.é,.’.’vtih1 headquarters had been established to control the right
wing aruies., ‘'This headguarters oould have concerned itself with both
tactics and stretegy and ensured that the strategic objectives cutlined
by the CHl were adhered to or modified to take advantage of the tactical
situation. Just as advanced technology made pre-war tactical doctrine

obsolete, oommand and control saffered from a perception which fit the
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1870's rather than 1914. The first decisive battle of the war was fought
by 19th Century men in a 20th Century war, a war in which they were not
capable of understamniing the necessity for adequate cammand and control.

Various reasons can be given for the reverse at the Marne, but
when weighed and campared, the cammand and control issue stands above
the rest, A proper caommand and control relationship could have provided
the German Army the ability to take advantage of vulnerabilities of the
French and British and get inside their "decision cycle". The margin of
victory or defeat rested on cammand and contral considerations. 'The
effect of such considerations on the outoame cannot be overestimated, If
the OHL bhad been able to effectively control the battle on 8-10
September 1914, the history books would read differently'.

If there are any rules for cammand and control, von Moltke and
the OHL broke the following:

-Effective cammunications, .

-Effective information flow between higher, lower and adjacent
headquarters,

-Effective operational-level headquarters.

-Determination of critical decision points,

-Flexibility of offensive acticn.

The interlude between the Marne battle and the Michael
offensive is in fact an interlude in offensive action for the German
Army on the Western Front, an interlude which saw the initiative on the
side on the Entente. Yet even du-ing this interlude the tendencies which
were apparent in 1914 had not been resolved., At least twice the OHL and
the German Army failed to take advanlage of situations which could have

made a considerable difference in the cutcome of the war. At Ypres,
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where in 1915 gas was used for the first time on the Western Front, the
OHL failed to anticipate the gap and assemble fcrces to take rapid
advantage of the situation. The war may have been returned to a war of
movement had the OHL been prepared to provide command and control at a
decisive place and time.

At Verdun in 1916 the obljective was unlike any before, a simple
battle of attrition, with no set objective. Perhaps command and control
of forces reached its lowest ebb during the costly bhattles before
Dovaumont and Vaux. There was no cammand and control since all that
mattered was to ensure that the French forces were continually lured
into the caldron of Verdun. After initial successes the OHL withheid
reserves, Success was measured in the number of French dead, not in the
capture of Verdun.

The 1918 Michael Offensive was a gamble, a gamtile which would
required finesse, intense preparation, firm centralized camand and
control and an identifiable and attainable objective to force the war to
a rapid end. The OH. and Ludendorff were able to obtain three out of
four., It was the fourth that doomed the offensive to failure., Again, as
at the Marne, the missing ingredient fell within the area of cammand and
control. The objective of the Spring Offensives was to gain freedam of
action, a freedom which could only be achieved by a finding a way defeat
and expleit a well entrenched enemy.

Ludendorff's "Peace Offensive" included new and innovative
thought on infantry tactical doctrine, on artillery and on logistica
support for rapidly moving formations. To cover and protect the plan of
the offensive, elaborate deception plans were devised and implemented,

Security planning reached a new high. This al) led to the surprise of
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the British Third and Fifth Armies. This principle of war was foremost
in the mind of the OHL and especially Ludendorff, The offensive was a
surprisa, It campletely caught the Entente off guard. Staff preparation
and new doctrine had returned the war to one of movement. Thus the
cbjective of the OHL was to obtain freedom of action and it had been
realized, yet no strategic victory had been obtained. No decisive
terrain had been secured which would have caused the fragmented Entente
to give up the war. That is not to say that it was not attainable nor
recognized, but the OHL never set such an objective for the offensive.
However, once engaged with dissipating resources, an objective (Amiens)
was determined which would have placed the Entente in a desperate
situatioa. Thus, the failure of the command and control structure to
identify an cobijeccive from the outset cost the German Army it last
chance to obtain a victory. Virtually all other problems experienced in
that cffensive can be traced back tc the problem of ocamand and control.
If ccaand and contrel rules again existed the Michael offensive may
have violatad the following:

~Determining a strategic cbjective

~Effective operational~level headgquarters

What are the implications of the German experience for modern
condact of battle arnd war? It is not enough to say that we must learn
frov their mistakes, we first must understand those mistakes and apply
that understanding to our sitvation and time, The staff thought,
plarining and execution oapleted by the OHL was camparable to any staff
effort in modern timas. New staff planning and thoaght inrnovations were
developsd and used by the OHL. Certainly in the areas of pure tactical

doctrine the German Army and the OHL had been able to accamplish more
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than the cambined effort of the Entente. Yet with all the successes,
effective command and control eluded the CHL, perhaps the German mindset
ocould not grasp the significance of this question because it was not an
exact science. Conceptual cammand and control is difficult. One cannot
simply say that he has effective command and control. It has variables
which cannot be measured, variables which include personality, morale,
experience, conceptual understanding and leadership.

Do we find ourselves in a similar situvation? Certainly we have
difficulties with comunications, we are faced with a deluge of
information which is just as bad as too little, we are not certain how
to caxmmand and control the integrated battlefield, and we have trouble
with deciding the role, function and impact of an operational-level
headquarters., The lessons we must grasp in the near term are: First,
that comand and control of forces is as important as the tactical
doctrine., Second, technology must be understood for its capabilities,
limitations and impact on tactical doctrine. Third, the interface
between tactics and strategy must take place at a headquarters which is
able to synthesize the information and provide guidance and rapid
direction for tactical elements, Finally, camunications are the key to
effective command and control.

This study has perhaps raised more questions in my mind than
have been answered. It has certainly made the problems of a high level
staff controlling a mass of men over a large area more real. It has
piqued my interest in the camand and control issues which face our
Army. We must learn from the German mistakes, for to do otherwise would

betray our profession., The time to learn about camand and control

problems is in peace-time exercises, not in corbat. The lessons have




oy been painfully learned; all we have to do is avoid the same mistakes.
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The structure of the OHL remained constant throughout the war

'::: except for the one position which was created for Ludendorff when von

Hindenburg became Chief of Staff, that position being the First
Quartermaster General. The last time that there had been a First
Quartermaster General was in the Napoleonic Wars when Scharnhorst became
the First Quartermaster General to Blucher. The structure below
represents the OHL, configuration in the First World War,

Chief of Staff

First Quartermaster General (Ludendorff only)

3 Operations Secticn

’ Political Section

_‘:Z'-‘:Z: Personnel Services and General Business

NN

. Information Section

g 5

ST Intelligence Service

o

i Quartemmaster General

[ Intendent General

B Director of Munitions i1 the Field

o Chief of Staff Air Service

L Director of Field Railway Services

e

[ General of the Foot Artillery

.'_‘_:Iz' General of the Engineers and Pioneer Corps

-Q Director of Medical Services
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The following is the staff organization of von Hansen's Third
Armmy which fought in the early battles of 1914. This staff organization
was consistent with other Army staffs which fought at this time. Little
change was made to this organization and it remained the same until the
erd of the war.
. Commander in Chief
Chief of the General Staff
Quartermaster General
General Staff Officers Ia thru Id
Adijutants IIa thru IIc
Ordnance QCfficer
Interpreter
Generzl Staff Officer of Foot. Artillery
General Staff Officer of Engineers and Pioneers
Officer of the Telegraph Section
Headquarters Cammandant
Supply Officer
Trrasportation Officer
Comander of the Headquarters Escort
Veterinarian
Paymester
Army Cammissary
Field Camissary
Army Medical Officer
Superior Counsellor of Military Justice
Field Camissary of Police

Archivist
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The following OPORD was issued on 2 September 1914 by von
) Kluck's First Army. The OPORD was taken from von Kluck's memoirs titled
q The March on Paris and the Battle of the Marne, 1919. It is provided to
illustrate the degree of staff capability available to the German Army

I8 and the means of cammand and control used by the Army and Corps levels.

) On the evening of 2d September the situation was appreciated at

L First Army Headquarters in Conpiegne and resulted in the following
Operations Order being issued at 9:45 PM:

1. Enemy coolumns are in retreat fram the line

:;::: Nanteuil-Dammartin as well as towards Meaux. The II Corps, <o-operating

with Marwitz's Cavalry Corps, has forced the enemy back at Senlis. There
is no further information at hand as to the enemy south of the Marne, or
on the line Meaux-la Ferte-sous—Jouarre. '

2. The ©Second Army today reached a line sonth of
Soissons-Reims; tomorrow it will advance with its right flank moving
n from about Soissons toward Chateau Thierry.

3. The IX Corps will continue its attack against the flank of
the enemy retreating in front of the Second Army through
Fere-en-Tardenois on Chateau Thierry. The III Corps will advance south

of the IX Corps in the direction of Chateau Thierry. Cavalry and

f-_f: artillery, machine guns, and infantry on carts will be sent on ahead to

attack the enemy when he crosses the Marne.

4. The III and IX Corps will camunicate with one another
regarding the procedure of this attack. If contact is not obtained with
enemy both these corps will at once clear off to the westward off the

road of advance of the right flank of the Second Army (VI1 Corps), fram
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Soissons—Chateau Thierry and report on the river crossings.

5. The IV Corps will move tamorrow, covering the right flank
from Paris-Meaux to the wvicinity of Crouy south of the road
Betz-Mareuil-Brumetz, Reconnaissance to be made towards Meaux-la
Ferte-gous~Jouarre. Corps Headquarters at Crouy.

6. The II Corps wili drive the enemy fram the wooded country to
the south of Senlis and march to about Nanteuil, keeping east ofthe
Crepy-en-Valois-Nanteuil road. Corps headquarters at Nanteuil.
Reconnaissance to be made toward Dammartin-Meaux.

7. Cooperating with II Corps, the IV Reserve Corps will assist
it to force back the enemy fram the woods south of Senlis and will
advance to the district east and north-east of Senlis, west of the
billets of the Cavalry Corps. It will provide for its own security by a
detachment at Creil and Ly ocutposts along the southern edge of the wecds
south of Chantilly and Senlis. Corps Headquarters at Rully.
Reconnaissances to be made on the right flank heyond the Oise and
towards the north front of Paris |

8., Marwitz's Cavalry Corps is in billets west of the
Crepy-en-Valois-Nanteuil road and will remain there tamarrow,

9., Air reconnaissance will be made by the III, IV, and II Corps
across the Marne in the directions allotted to the corps. The temporary
bridges for heavy motor transport at Noyon and Campiegne are ready. The
18th Pioneer Regiment will follow the III Corps.

Army Headquarters will move to La Ferte Milon tamarrow at 10

Special instructions have been issued regulating the

camunications behind the front and the movement of Train and supply
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The following estimate was taken from Hermann von Kuhl's work

The Execution and Collapse of the German Offensive in 1918, 1927. This

estimate is provided to illustrate the staff thought that was available
in the OHL near the close of the war. Much of the recammended acticns

were in fact adopted in the Micheel and St Georg attacks,

The Offensive Against the British

The offensive against the British is based upon their want of
strategic flexibility and on our ability to regroup our forces rapidly
by means of rail transportation

mt- s £ 3ewm o RO N I 1
The antiyre offen O {

onsist werely of one
single major attak at one part of the front. Past experiences have
proved time and again that on the western front such offensives because
of enemy counter-measures will socner or later stall, in spite of the
rmost favorable inital successes.

The whole operation should rather include a combination several
offensives, closely interrelated as to their ultimate effects, to be
launched fram various points of the front, with the object of shattering
the entire British line.

In order to prove that this principle is sound, I need only
point. to the British initial success at Cambrai. Into what a precarious
position we wou.d have gotten, if such an attack had been launched
similtancously with the major attacks in TFlanders! The atiack wag
successful, because cnly one division was in reserve within the zone of

the Sixth Army, and all other reserves were located in Flanders, No




doubt, the British Cambrai attack might have put us into a very awkward
position, had a stronger force been employed in its execution -
especially for the purpose of exploitation.

To place the British into such a predicament should be the
governing idea for our attacks throuchout.

Forces

At the end of February and during the first part of March, we
shall probably have approximately 70 divisions in reserve in rear of the
western front.

It will be necessary for us to leave on the front of Albrecnt's
Group of Armies - in addition to the dismounted cavalry divisions - 6
divicions, and on the front of the Crown Prince's Group of Armies 14
divisions only, in order tw enable us o attack the British in the zone
of Rupprecht's Group of Armies with same chances of success.

This arrangement will give us for the Front of Rupprecht's
Group of Annies 50 divisions in reserve. Of these, 10 divisions will

have to remain in the rear of the Flanders front to provide protection

o against a British attack which is apt to be launched simultaneously with
- Conseqquently, 40 'divisions in round numbers will be available
for the attack - in addition to the divisions now holding various
4,; sectors along the proposed line of departure,

Plan of Attack

The entire operation is divided into two phases.

qm Tne first phase includes an attack on a wide front within the
“ zones of the Second and Eighteenth Armies (referred to hereafter as the
Carbrai~St. Quentin offensive).

s
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The second phase, which 1is to begin two weeks later,
constitutes a breakthroughi within the zones of the Fourth and Sixth
Armies in the general direction of Hazebreuck (referred to hereafter as
the Hazebreuck offensive).

Object of the Cambrai~-St Quentin Offensive: To isolate and
destroy the British forces holding the Cambrai Salient; to make a wide
breach in the British front for the purpose of campelling the Briton
thereby to draw his reserves away fram Flanders front and to conmit them
to action here for the establishrnent of a new front; to reach t;pe line

7

Bapaume--Combles~Peronne~Ham-La Fere. ¢

Second Phase

Object of the Hazebreuck Offensive: To pierce the British front
in Flanders-now deprived of its reserves-by means of an attack in the
direction of Hazebreuck (St Georg Offensive proposed by Rupprecht's
Group of Armies), to strike it in the flank and rear with the object of
shattering the entire British line, and thereafter to rell in up fram
the north.

Fi rét Phase.

Execution of the Cambrai-St Quentin Otffensive, At first a
simultaneous double attack will be executed:

{a) with 12 divisions fram a lire of departure on both sides of
Bullecourt in the direction of Bapaume for the purpose of reaching the
Bapaume-Cambrai Railrcad, the principal supply 1iine of the British
Carbrai front;

(b) with 10 divisions between Same and Oigse, as well as fram

the direction of 1a Fere, in order to gain possession of the Crozat
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Canal, This double attack will be followed two days later by--

(c) the main offensive with 20 divisions fram St Quentin and
the region north of it in the direction of Peronne, with a view to
closing the gap existing between the attacks mentioned under (a) and
(b), and reducing the Cambrai Salient,

Reasons for this Cambination of Offensives and its Purpose, The
two attacks on the wings (a) and (b) are to contain the British and
French local reserves located in front for a speedy and far-reaching
progress of main attack which is to start later from St Quentin and the
region to the north of it,

Second Phase.

Preparations. Within the zone of the Fourth Army, preparations
are to be effectad in such a manner that, at the beginning of the
Cambrai-St Quentin offensive, all infantry and artillery troops that can
be made available for the purpose (15 divisions), are placed in
readiness for the attack on the left wing along a the 1line
Hollebeke-Armentieres,

The Lille Detachment will revert to the contrel of the Fourth
Army for this purpose.

Similar instructions apply to the Sixth Ammy which will have to
make the necessary preparations to the northwest of La Bassee for the
attack on Hazebreuck.

RBringing up the Forces. If the Cambrai-St Quentin offensive
develops favorably, it will be possible to release considerable troops
in the zone cf the Second Ammy along the Cambrai Salient. I am counting

on a force of fram 8 to 10 divisions.

Besides cne will by that time be able to determine whether any

.



division may be withdrawn fram the Cambrai-St Quentin Offensive, whether
the front of the Sixth Army may be thinned out, and whether divisions (4
tc 6) may also be transferred fram the German Crown Prince's Group of
Armies,

At any rate, it will be necessary to release for this offensive
about 30 divisions; if the forces cannot be gotten together in any other
way the Hunding operation will have to be executed.

A large part of the artillery and trench mortars used during
the first phase may be employed at all events during the second phase,
inasmuch as there is no longer any demand for the forces employed in the
artillery preparation, and since it will be quite impracticable to move
them forward.

The railroad will play a decisive rcle when it is a guestion of
putting the forces in readiness for the second phase.

Fxecution of the Offensive., It, too, will consist of a double
attack-

(a) of the Fourth Army to the north of Armentieres in the
direction of Mount Kemmel-Bailleul;

{b) of the Sixth Army to the south of Armentieres in the

direction of Estaires. Principal direction for both attacks: Hazebreuck.

Signed: Wetzell
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The following is from von Hutier's OPORD which was issued in

two parts as a warning order on 14 March 1918, followed by more detailed

order on 15 March.

14 March 1918

The Army will attack on both sides of St Quentin in order to
throw back the enemy over the Same and Crozat canal. The attack is to

be carried out on continuously without halt, There will be no daily

objectives,

15 March 1918

1, If the enemy is driven back over the Somme and the Croszat |
canal, he will in any case try to hold on to this line, if only to

safeguard the bringing reinforcements against the Second and Seventeenth

Armies via Roye and Amiens. It is therefore necessary to force the line
quickly. Loss of time on cur part will permit the enemy to strengthen
his defenses,

2. BAs soon as the Samme and the Creozat canal have been crossed,
the task of the Eighteenth Army will be to attract to itself the French
reserves earmarked for the support of the British and defeat them, and |
sever the connection between the French and British., It may be assumed
that the French will bring up strong reserves by the railways
Roye-Chaulnes and Montdidier-Amiens in order to launch them below
Peronne against the flank of the Second Army and the front of the

Eighteenth,

Even in the event of a great offensive against their own front

_ A — e i e e e ——

they will not desist fram giving local support to the British., 1In

addition, other forces will probably he sent via Chauny-Noyon, and

» R e .

pushed forward to the Crozat canal and the Same, for the protection of




their flank. This movement will begin as soon as our activities on the
m fronts not to be attacked are recognized as feints. This, at latest,
\__‘_;

should be on the second day of the attack,

_‘:.'—j:f The task of the Eighteenth Army therefore demands resolute,

rapid actimrn, both in forcing the line of the Same and the Crozat
canal, and the further advance. The sooner the Army reaches the line
Chaulnes-Roye, the more chance is there of its encountering the French -
whilst they are still undeployed and more favorable will the prospects

of c¢pen warfare becare.
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