Pr—— T
!f,.l
- PHOTOGRAPH THIS SHEET
- - AD-F 400003
s oy | i
o m . |
= § LEVEL INVENTORY .
|z r#
S . )
o\ 7 Task Foxee Resettlement Oeeu..‘hon , A lte .
(8} R
Ly % DOCUMENT IDENTIFICATION T
o ’
< I 19 Febga v
o o
DISTRIBUTION STATEMENT A o
Appioved for public release] Sl
Distribution Unlimited Co
DISTRIBUTION STATEMENT . ,» 4
ACCESSION FOR .~ o -]
NTIS GRA&I K
DTIC TAB 0O §_:f'jf
UNANNOUNCED O D I l‘ : ' -4
JUSTIFICATION ELECTE - - o
NOV5 1982 o
= N i B
BY Y LY. oxn 16, e
DISTRIBUTION / D v
AVAILABILITY CODES . - 1
DIST AVAIL AND/OR SPECIAL DATE ACCESSIONED no
3 . o
DISTRIBUTION STAMP .
.
DATE RECEIVED IN DTIC
PHOTOGRAPH THIS SHEET AND RETURN TO DTIC-DDA-2 v :
-
DTIC ;g:;ﬂg 70A DOCUMENT PROCESSING SHEET




Task Force

Resettlement
Operation

v

. ~/

' . e &

- : ] ‘ol 8 00 00000G00000L ' Tt in 7 —
Ent/ e ‘ ..__i S y o F M\r -

AFTER ACTION REPORT

FORT CHAFFEE, ARKANSAS
7 MAY 1980-19 FEBRUARY 1982




1
DISCLAIMER NOTICE
THIS DOCUMENT IS BEST QUALITY

PRACTICABLE. THE COPY FURNISHED
TO DTIC CONTAINED A SIGNIFICANT
NUMBER OF PAGES WHICH DO NOT
REPRODUCE LEGIBLY.




DEPARTMENT OF THE ARMY
HEADQUARTERS US ARMY FIELD ARTILLERY CENTER AND FORT SILL
FORT SiLL. OKLAHOMA 73503

ATZR-TPP 9 JUN 1982

SUBJECT: Task Force Resettlement Operation After Action Report

3 SEE DISTRIBUTION

1. Attached as inclosure 1 is the Cuban Refugee Resettlement Operation
- After Action Report - Fort Chaffee, Arkansas.

2. Additional copies of this report may be obtained fram:

Carmander .

US Army Field Artillery Center ard Fort Sill
ATIN: ATZR-TPP

Fort Sill, Oklahama 73503

FOR THE COMMANDER :

1 Incl
as

DISTRIBUTION:

DA, ATIN: DAMO-ODS

Cdr, FORSCOM, ATTN: AFOP-CO
Cdr, TRADOC, ATIN: ATCS-P
Cdr, SUSA

Cdr, Ft Chaffee




VOLUME: I

EXECUTIVE SUMMARY




L el

Tl

am S

PART I (Introduction) to VOLUME I to After Action Report
Task Force Resettlement Operation - Fort Chaffee

The mass exodus of refugees from Cuba to the United States was a sudden culmina-
tion of a pattern of individual escapes dating from the early days of the Castro
regime. Citing reasons of strict rationing of essential life support materials,
econamic sanctions, and no personal or religious freedam, refugees began seeking
asylum in other Latin-American embassies in Havana. The world-wide news media
attention focusing on the thousands of Cubans seeking asylum was the likely cause
for a change in Cuba's highly restrictive emigration policies. Beginning with
authorizing small numbers of asylees to leave, the situation rapidly developed into
approximately 10,000 potential asylees occupying the Peruvian Embassy in Havana.

As an act of humanitarian relief, President Carter authorized up to 3,500
Cubans to enter the United States and pramised that additional resettlement arrange-
ments would be sought in other countries. This in turn resulted in the Cuban govern-

ment announcement that any Cuban wishing to emigrate could do so from Mariel Harbor,
20 miles from Havana.

While the United States goverrment was trying to establish an orderly exodus
from Cuba, residents of the US who were friends and relatives of the emigrees,
hired, bought, or cammandeered a flotilla of boats of all shapes and sizes, beginning
an uncoordinated exodus of refugees from Cuba to southern Florida.

The Cuban govermment, in turn, saw this situation as an opportunity to rid the
country of undesirables. At Mariel Harbor, Cuban troops began forcing the boats
arriving from Florida to take on these undesirables as a precondition to taking on
those refugees desiring to leave Cuba for the United States.

The processing facilities in Florida soon became over-saturated with refugees
and could not cope with the large influx yet to come. By Executive Order, additional
processing centers were established at Eglin Air Force Base, Florida, at Fort Chaffee,
Arkansas, at Fort Indiantown Gap, Pennsylvania, and at Fort McCoy, Wisconsin.

This after action report describes the activities of Task Force Resettlement
Operation at Fort Chaffee, Arkansas, during the period 7 May 1980 to 19 February 1982.
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PART III (CHRONOLOGY OF KEY EVENTS) to VOLUME I to After Action Report -
Task Force Resettlement Uperation - Fort Chaffee

Task Force Resettlement Operation was a joint venture combining the efforts of the
following military and civil agencies: Department of Defense, Federal Emergency
Management Agency, Department of State, Immigration arnd Naturalization Service,
Health and Human Services, General Services Administration ard United States
Marshals. In addition to the Federal govermmental agencies, voluntecr agaicies
constituted an important part of the refugee center operations. To present an
overall perspective of the refugee operations at Fort Chaffee, it is necessary to
review the chronology of key events throughout the existence of Task Force
Resettlement Operation.

7 May 1980 Phase I - Preparation and Establishment Phase began

Coamander, FORSCOM, and MG Jack N. Merritt, Fort Sill
Commander, ordered by Secretary of Defense to establish
a refugee center at Fort Chaffee.
BG James E. Drummond named to cammand Task Force.
Emergency Operations Center (EOC) activated at Fort Sill.
FEMA tasked with responsibilities for overall coordination
of agencies involved in the refugee center. Mr. William
C. Tidball appointed as On-The-Scene Coordinator.

8 May 1980 EOC at Fort Chaffee activated.
BG Drummond and Staff arrived fram Fort Sill.

Units, supplies, and equipment began arriving at Fort

Chaffee.

9 May 1980 The first plane with 122 refugees arrived at Fort Smith
airport.

10 © y 1980 Refugee population reached 2,386.

Active Army troop strength reached approximately 1150.
The Cuban newspaper ''La Vida Nueva' commenced publication.

11 May 1980 MG Merritt, Fort Sill Cammander, arrived at Fort Chaffee
for update on the operation.

Refugee population rose to 3,988.

Active Army troop strength reached approximately 1,470.

I-I1II-1
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12 May 1980

13 May 1980

14 May 1980

15 May 1980

16 May 1980

18 May 1980

19 May 1980

Urdersecretary of the Army, Robert H. Spiro, Jr.,
visited the center.

The State Department representative, Mr. Buzz Johnson,
arrived to coordinate activities of the volunteer agercies
(VOLAG) .

First two VOLAGs-US Catholic Conference and Southwest
Baptist Convention-began operation.

Post Office was established to handle mail for military
personnel and ZIP code for Fort Chaffee activated.

Establishment of a "Tent City'" to accommodate Reserve
Component Units for Annual Training began.

Refugee population reached 5,993.

Active Army troop strength reached approximately 1,580.
Active Army troop strength reached 1,725.

Refugee population reached 7,387.

The '"Chaffeegram' newspaper commenced publication for
military and civilian persomnel in the Task Force.

Refugee population reached 8,878.
First Active Army soldiers departed Fort Chaffee.

First Reserve Component (RC) units arrived for Annual
Training.

First three refugecs released.

Refugee population rose to 11,414,

Congressman John Paul Hammerschmidt (R-Ark), William V.
Alexander (D-Ark) and Allen E. Ertel (D-Penn) visited

the center.

Last scheduled flight of refugees arrived at Fort Chaffee.

Refugee population reached 18,975.

Phase IT - Establishment of a Throughput Phase began

Inprocessing center for refugees closed down.

I-111-2
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21 May 1980

2% May 1980

4 May 1980

26 May 1980

27 May 1980

74 May 3980

29 May 1980

30 May 1980

31 May 1980

! June 1980
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Mr. David O. Cook, Deputy Secretary of Defense tor Admin-
1stration and Justice Paul Michel, Associate Deputy

At tormey General, visited Fort Chaffee to discuss resporn-
sibilities for internal camp security.

Stovkade was opened to hold refugees identified as
criminals, and refugees who were picked up off post.

Throughput Phasc began

Uongressman Alvin J. Baldus (D-Wis) visited the refugee
conter.,

™M Merritt returned to Fort Chatfee tor update on the
operation.

7% more refugees arrived at Fort Chaffece bringing tot.al
number of arrivals to 19,048.

Npproximately 15 members of the KKK demonstrated opposiite
the Fort Chaffee main gate.

N demonstration of several hundred Cubans, protesting the
delays in being released, resulted in 300 or 400 jumping
barriers and running off Fort Chaffee. All were peacefully
gathered and returned by State and local police officers
assisted by US military persomnel.

The Governor of Arkansas, Bill Clinton, visited the refugee
center Lo evaluate the state ot security at Fort Chaffee.

As a result of the 26 May incident, a reaction force of
160 soldiers from Fort Sill was deployed to Fort Chaffee.

Another demonstration of approximately 1,000 Cubans took
voace. The issue again was the slowness of their release.

(mrest among the refugees continued because of delays in
outprocessing.

Demonstration of approximately 300 Cubans blocked the road
to the main gate again demanding reasons for delays in out-
processing and their release from the camp.

The first baby, a boy, was born at the camp.

A rock throwing incident involving 300 Cubans occurred
opposite the INS building. This sparkad a day long series
of domonstrations and incidents which culminated in a1 major
riot involving about 1,000 Cubans, diaring the course of
which 5 buildings were bumed and approximately 5C injuries
were sustained. Five Cuban refugoes received gunshot
wounds when fired upon by Arkansas State Police.

[-1171-3
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1-2 June 1980

2 June 1980

3 June 1980

4 June 1980

6 June 1980

7 June 1980

9 June 1980

10 June 1980

11 June 1980

13 June 1980

16 June 1980

Governor Clinton of Arkansas, Gene Eidenberg, Presidential
Aide, and Tom Casey, head of FEMA, arrived to evaluate .
the situation at Fort Chaffee. o

600 soldiers of the 142d FA Bde (Arkansas NG) deployed to
Fort Chaffee as perimeter security under Title 10 USC.

Senators Dale Bumpers (D-Ark) and David Pryor (D-Ark) ard

Congressman John Paul Hammcrschmidt (R-Ark) arrived at
Fort Chaffee to assess the situation.

Military population of Task Force rose to 3,375.

Assistant Secretary of the Army for Installations ard
Logistics, Mr. Gibbs, visited Fort Chaffee.

142d FA Bde (Ark NG) released from Task Force mission.

Soldiers sent to Fort Chaffee fram Fort Sill to perform
security duties organized as TF Collins.

Barrier plan established and the erection of double string
concertina arouwd refugee area began.

Families seeking refugee relatives barred fram Post.

First search of Cuban refugee area conducted in 1600 and
1700 block. Large number of homemade weapons seized. e

Barrier fence project campleted.

Scouts fram the Cincimmati Reds came to Fort Chaffee to
look at Cuban baseball team and scout potential major
league talent.

BG Dinges, Assistant Cammardant, Field Artillery School
visited Fort Chaffee.

Arnother search in refugee campound was conducted and a
still was seized.

The Fort Chaffee bilingual radio station KNGB-FM 92.7
began operation.

BG Drummond briefed the Fort Smith Chamber of Cammerce
on the refugee operation.

General Shoemaker, FORSCOM Cammarder, visited the refugee
center.

A Criminal Information Center (CIC) was organized to con-

solidate all criminal/intelligence information at a
single location.

I-TII-4
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21

23

25

26

] 27

28

29

30

June

June

June

June

June

June

June

June

June

1980

1980

1880

1980

1980

1980

1980

1980

1980

2 July 1980

4 July 1980

7 July 1980

Phase Down Plan for military persornnel approved to begin
implementation 21 June.

Phase Down began with the return to Fort Sill of 410
soldiers from TF Dambrowski .

Congressman Royball (D-Calif), a member of the House Appro-
priations Camittee, visited the refugee center.

The proposed Task Force TDA was approved by BG Drummond
arnd sent to FORSCOM for approval.

Department of Health and Human Services began segregating
unaccompanied minors from the rest of the camp.

Public Health Service assumed responsibility for refugee
health care from the 47th Field Hospital.

New policy approved allowing refugees with close relatives
(first cousin or closer) to be released without final
clearances.

Nick Thorne, head of State Department Task Force for the
overall resettlement operation, visited the center.

Dr. Bob Maddox, White House Special Assistant for Religious
Affairs, visited the center.

God and Country Service conducted at First Baptist Church,
Fort Smith. Service attended by BG Drummond, Dr. Maddox,
refugees and Fort Smith cammunity.

35% of the refugees were released as of this date.

Representatives from the Department of the Army Inspector
General's office arrived to investigate the events of 1 June.

Special expeditious outprocessing center established to
speed up the processing arnd releasing of refugees not re-
quiring final clearances.

Fourth of July was celebrated with a 50-gun salute, games,
arts and crafts and picnics.

MG Edward C. Dinges, the new Fort Sill Camarder, visited
the center.

Award of the Humanitarian Service Medal approved for military

personnel who supported Cuban Resettlement Operation at
Fort Chaffee.

I-I11-5
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7 July 1980

10

11

12

14

15

17

20

21

25

28

29

July

July

July

July

July

July

July

July

July

July

July

1980

1980

1980

1980

1980

1980

1980

1980

1980

1980

1980

Richard Malon, member of the Congressional Staff of the
House Appropriations Cammittee, visited the center.

The reduction of the cantorment area began as refugee
population dropped to below 10,000.

First refugee death occurred, a 22 year old waman died of
acute tracheal bronchitis.

A Magistrate Court was opened at Fort Chaffee.

Reduction and reconsolidation of the cantorment area com-
pleted. Over 3,000 refugees were moved fram north side of
camp and north side was closed down.

Psychiatric clinic opened on post.

First legul marriages between refugees corxlucted at the
Sebastian County Courthouse.

Military population of Task Force dropped to 1,611.

The State Department assumed operational control of the
resettlament operation fram FEMA.

MG Partain, 1lst Infantry Division Cammarder, visited the
center.

William Clark, Assistant Secretary of the Army for Marpower
and Reserve Affairs, visited the center.

Holding area was converted to a detention area for trouble-
makers and escapees, and a protective custody compound.

The area was divided in half to separate protective custody
fram the others.

Department of the Army expenditures in support of the re-
settlement operation at Fort Chaffee went over the
$20,000,000 mark.

White House Officials requested Governor Clinton's approval
to use Fort Chaffee as the consolidation center for all
Cuban refugees in the United States.

Governor Clinton told federal officials that he disapproved
of using Fort Chaffee as a consolidation center.

Dr. Spiro, Urder Secretary of the Army, Mr. Werner, Principal
Deputy ASA, BG Renick, Acting Director of Military Support,
Ambassador Palmieri, US Coordinator for Refugee Affairs, and
Mr. Thorne, Director of Cuban-Haitian Task Force visited
Fort Chaffee to analyze its possible use as a consolidation
center.

I-111-6
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30 July 1980

T

1 August 1980
: 2 August 1980

5 August 1980

8 August 1980

14 August 1980

17 August 1980

20 August 1980

25 August 1980

At ¥ 29 mugust 1980

31 August 1980

1 September 1980

3 Septamnber 1980

4 September 1980

5 September 1980

10 September 1980

12 September 1980

14 September 1980

Cantorment area reduced. North boundary moved to 14th
Street.

Cantorment area reduced further. North boundary moved to
15th Street.

Cantorment area reduced further. North bourdary moved to
16th Street.

Phase I11 - Consolidation Phase began

Gene Eidenberg, Deputy Assistant for Intergoverrmental
Affairs announced that Fort Chaffee would be used as a
consolidation center.

Camp population dropped below 5,000.

Senator Dale Bumpers (D-Ark) visited Fort Chaffee to view
security.

299th Engineer Bn began installing fencing around the
enclave.

General Edward C. Meyer, Chief of Staff of the Ammy,
visited Fort Chaffee.

299th Engineer Bn campleted perimeter fencing.

Last National Guard unit to support refugee operation
departed Fort Chaffee.

All US Army personnel relieved of security duties inside the

enclave.

US Army persomnel relieved of security duties on the
enclave gates.

LTG Marion C. Ross, DCD FORSCOM, visited Fort Chaffee.

Mr. Sergio Pereira, Presidental Aide for Cuban Affairs,
visited Fort Chaffee.

Last Army Reserve unit to support refugee operation
departed Fort Chaffee.

General Robert M. Shoemaker, Cammander FORSCOM, visited
Fort Chaffee.

Fencing project completed.

Sweep operation corducted inside enclave to identify and

locate unaccaompanied minors, medical problems, and selected

individuals to be transferred to Level 1I area.

T-I111-7
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16 September

21 September

22 September

24 September

25 September

26 September

1980

1980

1980

1980

1980

1980

27 September 1980

3 October 1980

6 October 1980

9 October 1980

23 October 1980

26 October 1980

27 Octcdber 1980

28 October 1980

29 October 1980

Building was set on fire in Level II area. No injuries or
damage to the building were sustained.

Another building set on fire in Level II area. No injuries
were sustained, but there was extensive interior damage to
the building.

Camp population dropped below 3,000.

Sara Lister, General Counsel, DA, and BG Hugh R. Overholt,
Assistant JAG for Military lLaw, visited Fort Chaffee.

Governor Clinton approved security plan.

First plane of the consolidation arrived with 114 :efugees
from Eglin AFB.

Last of 617 refugees from Eglin AFB arrived at Ft Chaffee.
Transfer of refugees fram Ft McCoy began.

Winterization of buildings began.

Last of 3174 refugees fraom Ft McCoy arrived at Ft Chaffee.
Camp population rose to 6,576.

Transfer of refugees from Ft Indiantown Gap began.

Phase IV - Sustaimment Phase began

Last of 1980 refugees from Ft Indiantown Gap arrived at Ft
Chaffee campleting the planned consolidacion.

Camp population rose to 8,349.

BG Drummond departed Ft Chaffee. Commard of Task Force
assumed by COL Don E. Karr.

Red Cross began issue of winter clothing to refugees.

Refugee escaped from maximum security area of the psychiatric
ward and was subsequently shot by an MP, after assaulting the
MP with a rake. Refugee transferred to hospital. CID
investigation initiated.

Fire within the refugee enclave resulted in extensive damage
to interior of Bldg 1565. Arson was suspected.

Public Affairs Office closed down, all public information
regarding refugees was now handled by the State Department.

I-111-8




1 November 1980

14 Noveamber 1980

20 November 1980

30 November 1980

3 December 1980

7 December 1980

21 December 1980

1 Januarv 1981

19 January 1981

29 January 1981

1 February 1981

4 February 1981

13 February 1981

17, 18 February 1981

6 March 1981

Responsibility for Task Force Ft Chaffee passed from
USAFACFS to FORSCOM.

TF 111 returncd to Ft Sill.
by 3/11th Infantry.

Security operations assumed

Fort Smith Chamber of Conmerce toured Ft Chaffee.

Bldg 1474 (General Population Area) received extensive
damage from fire of unknown causes. Four refugees and
two US Park Policement received minor injuries.

Impramptu celebration held by refugees.

COL Gibbons, III Corps PM; COL Kraak, FORSCOM PM; and COL
Poole, TRADOC PM visit Ft Chaffee and discuss rotation
of MP units.

3/11th Inf replaced by A Co, 2/58th Inf. US Army security
requirements reduced to two MP companies and one rifle
company at Ft Chaffee and two rifle companies on-call at
hane station.

Federal Protective Service (FPS) replaces US Park Service as
lead law enforcement agency within refugee enclave.

Control of resettlement operation passed fram Federal
Emergency Management Agency (FEMA) to Health and Human
Services (HHS).

BG Farris, ADC Support, 4th Inf Div, and COL Thampson, LEC
Cdr, Ft Carson, visited Ft Chaffee.

EOC moved to MP desk.

Task Force Ft Chaffee became solely a security force
functioning under the PMO.

Cuban/Haitian Task Force became a normal tenant unit with
support being provided by Ft Chaffee directly.

COL Weinstein, LEC Cdr, Ft Lewis, and COL Kraack, FORSCOM
™M, visited Ft Chaffee.

Frank white, Governor of Arkansas, visited Ft Chaffee.

Remainder of GARDEN PLOT battalion (Ft Polk) called up to
Ft Chaffee to test on-call security program.

Governor Frank White of Arkansas, US Representative John

Hammerschmidt, Deputy Attormey General Paul Michael, ard
BG James Moore, Jr., visited Ft Chaffee.

I-T11-9




—— L

—

7 March 1981

13 March 1981

17 March 1981

18 April 1981

19 April 1981

30 April 1981
4 May 1981
6 May 1981

13 June 1981

16 July 1981
17 September 1981
22 September 1981

19 October 1981

20 October 1981
4, 5 Noveamber 1981
12 January 1982
19 January 1982

21 January 1982

COL Karr departed Ft Chaffee.
assumed cammand of Task Force.

LTC Charles Donovan, Jr.,

Peaceful demonstration by 30 to 50 refugees outside the US
Catholic Conference buiiding to show their impatience with
the pace of sponsorships.

With the departure of 3/10th Inf, US Army security forces
reduced to two MP campanies at Ft Chaffee, and an infantry
battalion on-call at haome station.

Refugee disturbance occurred, sparked by the shooting of a
refugee. Scveral crowds, of approximately 350 refugees
each, threw rocks at civilians, military personnel and law
enforcement of ficials and burned or destroyed 10 vehicles.
Demonstration of approximately 150 refugees occurred, led
by an individual who demanded release of his brother from
Level II detention. This was followed by a confrontation
between the first crowd and a vigilante group. Total
casualties for 18 & 19 April were 109 injuries (84 US,

25 refugee) three of which were seriocusly injured.

LTC Alfred Kinkead assumes command of Task Force.

Camp boundary moved to 23d Street.

Camp refugee population drops below 2,000. \

FPS and MP security teams conducted a joint weapons search
of the general population area {Area II).

Congresaman Royden Dyson (D, MD) visited Ft Chaffee.
COL Hattersley, Ft Ord, visited Ft Chaffee.
MG Lawerence, CG, 1lst Cav Div, visited Ft Chaffee.

Bldg 502 (stockade) damaged by tire of unknown causes.
Arson suspected.

Disturbance by refugees in stockade area, damaging Bldg S02.
COL Kraak, FORSCOM PM, visited Ft Chaffee.

COL Kraak, FORSCOM IM, visited Ft Chaffee.

COL Hayward, Cdr, Ft Meade, visited Ft chaffee.

Phase V - Termination and Restoration Phase began

Custody of refugees passed from Health and Human Services to
the Department of Justice. -

T-711-10
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26 Jarnuary 1982

30 January 1982

4 February 1982

11 February 1982

12 February 1982

19 February 1982

Refugee population drops to under 100 (29).

Main body of 293d MP Co departs for Ft Meade. Twenty-man
cell remains at Ft Chaffee to perform Provost Marshal mission.

Last 23 refugees depart Ft Chaffee, raising the accumulative
total to a final figure of 25,390.

Twenty-man MP cell fram Ft Sill arrives.

Ft Sill MP cell assumes Provost Marshal mission at Ft Chaffee.
Remainder of 293d MP Co departs.

Task Force Ft Chaffee terminated and disestablished.

I-I11-11
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PART IV (DOD PARTICIPATION) to VOLUME I to After Action Report
Task Force Resettlement Operation - Fort Chaffee

1. The following is a sumary of DOD personnel involved in the Task Force Re-
settlement Operation at Fort Chaffee.

2. Fort Chaffee is normally marned by the US Army Garrison (Semi-active) consisting
of 14 permanent party military and 127 civilians, and a USACC office of 13 civilians.
The primary mission of the Garrison was to maintain the post and to run Anrmal Train-
ing for the Reserve Camponents and National Guard. On 7 May 1980, when the order
was received to establish a Refugee Resettlement Center, the mission of Fort Chaffee
became two-fold; to establish the refugee center, and conduct arrmual training.

3. To accamplish this mission, Fort Sill was tasked with the responsibility of
establishing the Task Force to operate the refugee center. When this happened,
BG Drummond was appointed as Task Force/Fort Chaffee Cammander, and a staff was
formed fram Garrison and Fort Sill Staff Sections and, as a result, the US Army
Garrison, and, hence Annmual Training became absorbed into the Task Force.

4. The Task Force as it was organized consisted of personnel fram four sources.
a. Fort Sill personnel/units.
b. Fort Chaffee Garrison (Semi-active).
c. FORSCOM units from installations other than Fort Sill.
d. AT personnel/units who were utilized for the refugee operation.

Additionally, several West Point cadets participating in Army Orientation Training
at Ft Sill deployed to Ft Chaffee with their sponsor units in support of the operation.

5. The Task Force Camarder established two policies to implement the smooth

operation of the Task Force and the reduction of persornnel required to operate the
refugee operation.

a. First, the persomnel nomally assigned to the USAG would be released to AT
support duties and be eliminated fraom involvement in the refugee operation as much
as possible and as soon as possible.

b. Second, military and DAC's would be replaced by personnel fram the civilian
agencies as rapidly as possible.

6. Effective 13 June 1980, the Task Force organization was altered to separate the
Task Force and Fort Chaffee. A provisional headquarters company was established and
the installation was made a separate command. Task Force personnel were attached to
Fort Chaffee for administration and exercise of jurisdiction urder the UCMJ.

7. The attached amnexes show the detailed breakout of units involved in the operation.

Amnex A ~ Functional Organization of Task Force (7 May 80 - 1 Jan 81)
Amnex B - RA Component 'inits
Annex C - Reserve Camponent Units

I-IvV-1
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ANNEX B to PART IV to VOLUME I to After Action Report

Task Force Resettlement Operation - Fort Chaffee

The following RA Component units participated in the refugee operation at Ft Chaffee:

Units

46th Eng Bn (Ft Rucker)
546th MP Co (Ft Sill)

30th FIN Det (Ft Sill)
545th AG Co (Ft Campbell)
13th PA Det (Ft Hood)
471st Trans Co (Ft Sill)

676th MED Det (Ft Benning)
675th MED Det (Ft Benning)
1/507th MED Det (Ft Sam Houston)
258th MP Co (Ft Polk)

47th Fld Hosp (Ft Sill)
716th MP Bn (Ft Riley)
g77th MP Co (Ft Riley)

1st PSYOPS Bn (Ft Bragg)
96th CA Bn (Ft Bragg)
299th Eng Bn (Ft Sill)
11th Sig Bde (Ft Huachuca)
225th Med Det (Ft Sill)
3/9th FA (Ft Sill)

2/18th FA (Ft Sill)

439th MED Det (Ft Leonard Wood)
2/36th FA (Ft Sill)

1/12th FA (Ft Sill)
2/12th FA (Ft Sill)
1/17th FA (Ft Sill)
2/18th FA (Ft Sill)
3/18th FA (Ft Sill)
2/34th FA (Ft $ill)
2/1st FA (Ft Sill)
4/31st Inf (Ft Sill)
6/33d FA (Ft Sill)
4/4th FA (Ft Sill)

2/37th FA (Ft 5ill)

I-Iv-B-1

Dates

8 - 14 May 1980

8 - 15 May 1980

14 Jun - 23 July 1980;

8 - 19 May 1980

21 May 1980

24 May 1980

~ 25 May 1980;

- 11 June 1980

May - 22 Jun 1980

May - 24 June 1980

May - 31 June 1980

8 May - 1 July; 8 September -
16 November 1980,

13 May - 6 July 1981

8 May - 3 July 1980;

20 August - 27 August 1980

8 May - 9 August 1980

8 May - 9 August 1980

8 May - 21 August 1980

8 May - 22 August 1980

8 May - 12 September 1980

8 May 1 December 1980

8 May - 31 June; 15 July - 10
August; 19 August - 13 November 80
8 - 29 May; 2 - 14 Jul;

27 August - 15 October 1980

8 - 21 May; 2 June - 17 July;

3 August - 9 November 1980

13 - 23 May 1980

29 May - 21 June; 15 August -
13 September 1980

2 June - 15 July; 29 July -

13 Aug; 8 Oct - 13 Nov 1980
2-23 Jun; 9 Jul - 3 Aug,

23 Aug - 11 Oct* 31 Oct - 13 Nov 80
2 Jun ~ 6 Jul; 8 Sep - 25 Oct 80
2 Jun ~ 17 Jul; 3 Aug - 9 Nov 80
2 ~-17 Jun; 2 - 19 Jul;

3 Aug ~ 13 Nov 80

2 -4 Jun; 5 - 27 Jul 80

3-13 Jun 80

3 - 10 Jun 80

3 Jun ~ 30 Jul; 12 - 27 Aug;
24 Oct - 13 Nov 80

3 - 9 Jun; 26 Jul - 16 Aug;

8 Oct ~ 13 Nov 80

3 Jun ~ 4 Jul: 19 Jul - 23 Aug;
13 Sep - 13 Nov 80
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Units

214th FA Bde (Ft Sill)

III Corps Arty (Ft Sill)
212th FA Bde (Ft Sill)

44th Med Det (Ft Bragg)
DENTAC (Ft Sill)

4th CBT Hos (Ft McClellan)
C - 25th FA (Ft Sill)
225th Maint (Ft Sill)
720th MP Bn (Ft Hood)
545th MP Co (Ft Hood)
3/11th Inf (Ft Polk)
410th MP Co (Ft Hood)
411th MP Co (Ft Hood)
2/58th Inf (Ft Hood)
19th MP Bn (Ft Carson)
4th MP Co (Ft Carson)
1/12th Inf (Ft Riley)
9th MP Co (Ft Lewis)
170th MP Co (Presidio)
Co, USAG (Ft Lewis)
3/10th Inf (Ft Polk)
977th MP Co (Ft Riley)
502d MP Co (Ft Hood)
759th MP Bn (Ft Dix)
511th MP Co (Ft Dix)
437th MP Co (Ft Belvoir)
g78th MP Co (Ft Bliss)
503d MP Bn (Ft Bragg)
65th MP Co (Ft Bragg)
108th MP C. (Ft Bragg)
504th MP Bn (Presidio)
S7ist MP Co (Ft Ord)
463d MP Co (Ft Leonard Wood)
545th MP Co (Ft Hood)
89th MP Bde (Ft Hood)
555th MP Co (Ft Lee)
988th MP Co (Ft Benning)
293d MP Co (Ft Meade)
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Dates

3 -9 Jun; 11 - 15 Jul;
26 Oct - 13 Nov 80

3 -9 Jun 80

5 - 9 Jun; 21 Jun - 12 Jul;
25 Oct - 13 Nov 80
14 - 30 Jan 80

13 Jul - 14 Aug; 18 Aug - 13 Nov 80
8 Sep 80 - 4 Feb 82
8 Oct - 12 Nov 80

17 Jul - 13 Nov 80
30 Oct - 29 Dec 80

1 Nov - 29 Dec 80

5 Nov - 7 Dec 80

13 Nov 80 - 9 Jan 81
13 Nov 80 - 9 Jan 81
7 Dec 80 - 7 Jan 81
28 Dec 80 - 25 Feb 81
28 Dec 80 - 25 Feb 81
S Jan - 5 Feb 81

7 Jan - 9 Mar 81

7 Jan - 9 Mar 81

7 Jan - 9 Mar 81

S Feb - 17 Mar 81

24 Feb - 23 Apr 81

6 Mar — 7 May 81

15 Apr - 18 Jun 81

21 Apr - 18 Jun 81

22 Apr - 18 Jun 81

5 May - 6 Jul 81

10 Jun - -1 Aug 81

10 Jun - 21 Aug 81

30 Jun - 1 Sep 81

16 Aug - 19 Oct 81

19 Aug - 19 Oct 81

27 Mag - 30 ot 81

27 Axgy - 30 Qcr 81

13 Oct - 18 Dec 81

26 Oct - 30 Dec 81

26 Oct - 30 Dec 81

18 Dec 81 - 30 Jan 82




ANNEX C to PART IV to VOLUME I to After Action Report
Task Force Resettlement Operation - Fort Chaffee

The following Reserve Camponent units participated in the refugee operat ion at
Fort. Chal Tee:

‘ Units Dates
222d Hosp Sec PH (USAR)(IN) 10 - 24 May 80
496th Hosp Sec PH (USAR)(IN) 10 - 24 May 80

: 369th Sta Hosp (USAR)(PR) 14 - 23 May 80

E 225th MP Co (ARNG)(PR) 14 - 31 May 80

f 188th TFG (USAFNG)(AR) 15 - 19 May 80

. 314th MP Plt (USAR)(TX) 24 May - 4 Jun 80

‘ 315th MP P1t (TUAR)(TX) 28 May - 6 Jun 80
607th MP Bn (USAR) (TX) 28 May - 6 Jun 80
316th MP P1t (USAR)(TX) 31 May - 14 Jun 80

4 240th MP Co (ARNG)(PR) 31 May - 15 Jun 80

S 362d PSYOPS Co (USAR)(OK) 1 - 13 Jun 80
486th CA Co (USAR)(OK) 1-12 Jun 80

3 205th MP Cn (ARNG (MO) 2 - 16 Jun 80

3 142d FA Bde (ARNG)(AR) 2 - 3 Jun 80

| 1139th MP Co (ARNG)(MO) 2 - 14 Jun 80

& 489th ENG Bn (USAR)(AR) 4 - 7 Jun 80

3 162d MP Co (ARNG)(MS) 6 - 29 Jun 80

} 1141st MP Co (ARNG)(MO) 7 - 21 Jun 80

i 102d MP Co (ARNG)(MO) 7-21 Jun 80
544th MP Co (ARNG)(PR) 15 - 29 Jun 80
547th MP P1t (ARNG) (MI) 21 Jun - 6 Jul 80

WY 568th MP Plt (ARNG)(MI) 21 Jun - 6 Jul 80

& 5064th US Army Garrison (USAR)(MI) 22 - 29 Jun; 17 - 28 Jul 80
124th MP Bn (ARNG)(PR) 28 Jun - 12 Jul 80
755th MP Co (ARNG) (PR) 28 Jun - 12 Jul 80

! 269th MP Co (USAR) (TN) 4 Jul - 19 Jul 80

~ 357th MP Co (USAR)(MI) 6 - 19 Jul 80
1140th MP Co (ARNG)(MO) 11 - 27 Jul 80
531st MP Co (USAR)(MI) 11 - 27 Jul 80
805th MP Co (USAR)(AR) 11 - 27 Jul 80
339th MP Co (USAR)(LA) 19 Jul - 3 Aug 80
2175th MP Co (ARNG)(MO) 26 Jul - 9 Aug 80
144th MP Co (ARNG)(MI) 2 - 16 Aug 80
146th MP Bn (ARNG) (MI) 2 - 16 Aug 80

: 198th MP Bn (ARNG) (KY) 8 - 23 Aug 80

s 223d MP Co (ARNG) (KY) 8 - 23 Aug 80

: 386th MP Co (USAR)(AL) 8 - 23 Aug 80

1 310th MP Co (ARNG)(AL) 16 - 30 Aug 80
423d MP Co (ARNG)(AL) 16 - 30 Aug 80
351st MP Co (USAR) (FL) 23 Aug - 6 Sep 80
363d SPT Gp (USAR)(TX) 9 May - 4 Jul 81
467th S & S Bn (USAK (TX) 9 May - 4 Jul 81
300th MP PW Cmd (USAR) (MI) 31 May - 13 Jun 81
145th Army Band (ARNG)(OK) 24 Jun 81
372d Med Det (USAR)(TX) 24 Jul - 9 Aug 81

I-IV-C-1
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PART V (STATISTICAL SUMMARY) to VOLUME I to After Action Report
Task Force Resettlement Operation - Fort Chaffee

Statistical Summary

Annex A - Refugee Demography Statistical Summary
Amnex B - DOD and Civilian Personnel Strengths
Annex C - Medical

Ammex D - C&6E Statistical Summary
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ANNEX B to PART V (DOD AND CIVILIAN PERSONNEL STRENGTH) to VOLUME I to After Action
Report, Task Force Resettlement Operation - Fort Chaffee

MONTHLY AVERAGE

MONTH ARMY CIVILIAN (1)
May 80 1255 569
Jun 80 2440 546
Jul 80 1465 480
Aug 80 1275 398
- Sep 80 1025 344,
1 Oct 80 1027 392
L Nov 80 1074 386
- Dec 80 594 355
L“ Jan 81 523 338
; Feb 81 578 328
5 Mar 81 456 1961
Apr 81 351 1692
May 81 362 1489
Jun 81 393 1244
) Jul 81 375 1079
F Aug 81 345 991
; Sep 81 266 876
! Oct 81 255 748
Nov 81 205 705
Dec 81 200 653
Jan 82 162 575
Feb 82 24 140

— i. .

(1) Reporting change in Mar 81 to reflect total civilian employees,
whereas before only temporary hire and DAC were reported.
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- ANNEX C (MEDICAL) to PART V to VOLUME T to After Action Roport -
Task Force Resettlement Operation - Fort Chattfee
47th FIELD HOSPITAL STATISTICAL SUMMARY
8 May 1980 - 28 June 1980

N e o

HOSPITAL ACTIVITY:

INPATIENT OUTPATIENT
1. Active Duty Army 8 374
2. Refugees 204 22,728
3. X-Ray Procedures 343 18,752 (Incls 18,021 Scr X-rays)
4. Pharmacy 2,042 48,027
5. Laboratory 4,640 17,962 (Screening Lab procedures)
6. Orthopedic casts 12
7. Inhalation therapy 238
8. Electrocardiogram 6 95
9. Live births 3
10. Deaths

DENTAL ACTIVITY:

Dental Procedures.
(a) Military - 1195
(b) Refugee - 7321

PATIENT EVACUATION:

Air Evacuation Means - UHl helicopter.

Air Evacuation Patients - 11

Ground Evacuation Means - Six M886 truck li-ton ambulances
Ground Evacuation Patients - 3,431

US Air Force Evacuation - not used

(O SN P I

MEDICAL LOGISTICS:

Medical supply requisitions made - 2154
Medical supply requisitions completed - 2021
Medical maintenance work orders completed - 315
Whole blood units distributed - 40

AAAbNP

PREVENTIVE MEDICINE:

Inspections for health and sanitation - 3276
VETERINARY ACTIVITY:

Inspection of food products - 29,984,144 pounds

POPULATION SERVED:

1. Cuban Refugees 18,975 4. National Guard 252
2. Active duty Army 2,585 5. Public Health Sve 38
3. Army Reserve 3,E45

TOTAL 22 495

I-v-C-1
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ANNEX D (C&E STATISTICAL SUMMARY) to PART V to VOLUME _ to After Action Report - 4
Task Force Resettlement Operation - Fort Chaffee
§
T 1. The following camunications lines were installed in support of task force
operations:
47 Watts lines
16 Additional city trunks (14 already in)
: 26 FTS lines
h 6 Additional APutovon lines (22 total)
26 Key systems

32 Camnercial telephone lines

2 Data circuits for Ft Chaffee-Ft Sill
{ 3 Additional point-to-point circuits for Ft Chaffee switchboard - Ft Sill
switchboard (4 total)
1 Point-to-point circuit for Ft Chaffee EOC - Ft Sill EOC
1 Point-to-point circuit for Ft Chaffee EOC - Ft McPherson EOC
1 Point-to-point circuit for Ft Chaffee EOC - Ft Smith airport
1 Point-to-point circuit for Ft Chaffee MEDEVAC - St. Edwards Hospital
4 Units (T-carrier) 48 channels per unit or total of 192 channels
1 DESTE (Mobile cammunications center)

2. Approximately 84 commercial pay phones, including coinless, were installed by
Southwestern Bell Telephone Campany.

I-V-D-1
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PART VI (SPECIAL AREA OF CONCERN) to VOLUME 1 to After Action Report
Task Force Resettlement Operation - Fort Chaffee

1. ‘Throughoul. the Preparation and Establ ishment Phase and into the 'Throughput and
Consolidation Phases, a critical issue was determining the legal restrictions of
Army authority over the Cuban refugees, i.e., the proper application of the Posse
Comnitatus Act.

2. On 8 and 9 May, messages were received providing initial guidance on law enforce-
ment responsibilities (Vol II, Part II1, Amex A, B). These basically stated that
the camanders of military installations are responsible for the security of the
installation and may take such actions as are reasonably necessary to protect
dovermment property and personnel or maintain order therein. Additionally, that
there is no authority vested in the armed forces to restrain or confine '"Cuban
aliens" for law enforcement purposes. Because of the generalities of those mesaages
and on-going operations, BG Drummond directed the Task Force SJA to prepare a
detailed memorandum of understanding on law enforcement and security responsibilities
(Vol II, Part III, Annex C). After tentative approval by the on-site representatives
of FEMA, INS, arnd the US Marshals, BG Drummond requested that the proposed memorandum
be reviewed. It was ultimately forwarded to the Director of Military Support (DOMS)
at DA, where after discussion DOMS directed that the memorandum not be executed but
did not require any change in the on-going operation.

Thus, effective 12 May 1980, the status of security and law enforcement for the
area at which the refugees were housed was as follows: the military would not
perform police nor law enforcement activities within the perimeter, but would provide
perimeter security and quell any emergency disorder, turning offenders over to the
US Marshals Service (USMS). At the direction of BG Drummond, no force was to be
used by military personnel if a refugee attempted to leave the area. In such cases,
the civilian law enforcement agencies were to be called in. This was a conscious
decision pursuant to verbal amplifying instructions from DOMS on the 'reasonable
measures' authority to contain the refugees withir. designated areas.

3. This guidance did not change until after the 1 June 1980 disturbance. On 2 and 3
June, messages were received fram Department of the Army which modified the guidance
regarding military jurisdictional control at facilities containing ''Cuban aliens'
(Vol III, Part IV, Amnex E, F). These stated that the primary responsibility for
peacekeeping, law enforcement and related activities concerning the Cuban detainee
rested with civilian law enforcement authorities. When civilian law enforcement
officers were not available in adequate numbers to carry out this responsibility at a
military installatior., the military commander would exercise his authority to main-
tain order on the military installation and take reasonable steps to provide for the
safety of persons and facilities thereon. Additionally, the military w~as tasked to
take reasonable measures to prevent unauthorized passage outside the security
perimeter, using the minimum force necessary to deter detainees. The messages also
provided detailed instructions on the duties to be performed by military personnel.

This guidance was further amplified by a memorandum of understanding, dated

4 June 1980, between the Department. of Defense, the Federal Erergency Management
Agerncy and the Depa:rtment of Justice (Vol ITI, Part IV, Ammex D).

T-Vl-1
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4. The final step in the delineation of responsibilities for law enforcement and

security was taken on 24 September 1980, when the Governor of Arkansas approved
the Joint Security Plan (Volume IV, Part 1T, Amex B).
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PART VII (Problems, Lesson Learned and Recammendations) to VOLUME I to After Action
Report, Task Force Resettlement Operation - Fort Chaffee

ANNEX A - Operations/BEmergency Operations Center (EOC)
ANNEX B - Departure/Arrival Airfield Control Group (DAACG) Operations
ANNEX C - Personnel

ANNEX D - Logistics

ANNEX E - Facilities Engineering

ANNEX F - Resource Management

ANNEX G - Provost Marshal

ANNEX H - Public Affairs

ANNEX I - Legal

ANNEX J - Psychological Operations

ANNEX K -~ Task Force III

ANNEX L - Field Hospital

ANNEX M - Civil Affairs

ANNEX N - Task Force Commarder, 30 Apr-21 Mar 82
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ANNEX A (Operations/EOC) To PART VII To VOLUME I To After Action Report
Task torce Resettlement Operation - Fort Chaffee

1. PRORLEM: On-location communications were inadequate to handle the demands
when EOC was established.

LESSONS LEARNED: The ability to communicate was severely hampered until
adequate communications could be installed.

RECOMMENDATION: A package svstem should be staged on location in a dormant
mode, so that adequate comunications can be activated in a minimum time period.

2. PROBLEM: The advance party arrived piecemeal resulting in confusion in the
establishment of the EOC. It took a great deal of time to organize the EOC and
to determine which individual would be responsible for which area.

LESSONS LEARNED: Command structure and organization must be made clear to
avoid confusion and duplication of effort, and each staff representative must be
an action officer with some authority.

RECOMMENDATION: Persornel should be identified early and their function defined
so that in future operations there would be an organizational base which would
greatly reduce confusion.

3. PROBLEM: The phone numbers of the EOC were released to the public resulting in

large volumes of phone traffic caming into the EOC totally unrelated to the EOC
mission.

LESSONS LEARNED: EOC personnel spent a great amount of time ficlding phone traffic
and long distance lines were constantly tied up with phone calls from reporters,
relatives of refugees, and people volunteering help. The phone rumbers of EOC
should not be released for general dissemination.

RECOMMENDATION: That the EOC phone rumbers be released on a 'need-to-know"

basis only so that phones can remain open for the conduct of operational business
only.

I-VII-A-1
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ANNEX B - (DAACG) to PART VII to VOLUME I to After Action Report
Task Force Resettlement Operation - Fort Chaffee

1. PROBLEM: The system for messing airfield control group personnel was accomplished
by the shuttling of meals between the Fort Smith airport arnd the mess facility at

Fort Chaffee, a round trip distance in excess of ten miles. Meals were missed due

to vehicle availability and the reluctance of the mess facility to prepare meals

l!to W. "

LESSONS LEARNED: It would be best to have the Headquarters Commarndant provide
meal coupons for use in civilian eating establishments.

RECOMMENDATION: That airfield control group be issued meal coupons. These
coupons could be drawn, maintained and issued by the officer on duty at the airfield.

2. PROBLEM: There was a problem receiving accurate flight scheduling information
from Miami. Miami operations consistently provided inaccurate and misleading
fiight information.

LESSONS LEARNED: Flights arrived unamnounced and scheduled flights were late
or cancelled without DAACG being notified, causing long delays in unloading of air-
craft. The FAA cperates a Flight Service Station at Little Rock. The FSS provides
flight following information for both civil and military aircraft. DCAAG should
establish direct comunications with the FSS, which can provide accurate flight
information using the FAA computer network.

RECOMMENDATION: In future operations the assets of the FAA should be used in
order to receive accurate and 24-hour a day information.

3. PROBLEM: DC-10 aircraft exceeded the runway weight limit at Fort Smith Airport,
and also the DC-10 is designed for use with the "Jetway" mobil passenger walkway
system.

LESSON LEARNED: The bearing capacity of the rurways at Fort Smith was exceeded
by the gross weight of the DC-10 which could result in extensive damage to rurways.
In addition, a special ramp had to be air freighted to Fort Smith to be able to off-
load DC-10 aircraft.

RECOMMENDATION: DC-10 aircraft should not be used to transport refugees in or
out of Fort Smith.

%, PROBLEM: The 188th Tactical Fighter Group, Arkansas Air National Guard,
itationed at Fort Smith Airport was employed in the support of the offloading of
aircraft. Both their equipment and personnel were used when they had not been
tasked by the National Guard Bureau to perform the refugee support mission.

LESSON LEARNED: The 188th facilities are the best to use for refugee offloading,
but without tasking. The 188th doesn't have the funds or manhours available to
support such a mission without using up that which is allocated for their annual
training.

RECOMMENDATION: That the 188th Tactical Fighter Group be tasked by the National
Guard Bureau through FORSCOM for support before the start of the operation.

1-vIT-B-1
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ANNEX C (Personmnel) To PART VII To VOLUME I To After Action Report
Task Force Resettlement Operation - Fort Chaffee

1. PROBLEM: Taskings were placed through several chamnels with no one agency
as a central coordinating point.

LESSON LEARNED: A central point of contact must exist for all taskings to
prevent overlap, double taskings, or any taskings being amitted.

RECOMMENDATION: Have all details, detail personnel and translators coordinated
and tasked through the DPCA EOC.

2. PROBLEM: There were several units that had personnel available for details.

LESSON 1EARNED: Details distributed to the detail persomnel were not passed
out fairly to different units.

RECOMMENDATION: Form the detail persomnel urder one staff (i.e., HHC) so that
EOC has one POC and duty rosters can be formed.

3. PROBLEM: The translators received many taskings and requirements that were
not fairly distributed or organized.

1ESSON LEARNED: Translator camnitments were passed to several different per-
sonnel instead of one POC.

RECOMMENDATION: Form a translator battery with a two to three-man staff so
that duty rosters can be formed ard so the EOC has one POC for coordination arnd
tasking.

4. PROBLEM: With the large volume of taskings for translators, many were used in
positions of a amall priority.

LESSON LEARNED: Same means of recording data for all first-time key personnel
should be maintained.

RECOMMENDATION: Have a sign-in roster at the entrance area of the EOC to enable
DPCA to obtain essential unit data. The following information should be included:

Unit ID, home station, duty location, duty phone (if available), POC such as
comander or executive officer, billeting area and room, phone of billeting area,
and number of persomnel with organization at present location.

6. PROBLEM: An up-to-date telephone roster of units and facilities was difficult
to maintain.

LESSON LLEARNED: Phone nunbers change as buildings are activated and new phones
become connected.

RECCMMENDATION: Keep a telephone roster of all POC as units and personnel
call in.
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7. PROBLEM. Continuity of tasking and job requirsments throughout the operation.

LESSON LEARNED: A flow of information must be maintained between shifts as well

as between replacements.

RECOMMENDATION: &xkeep an accurate staff journal log.

8. PROBLEM. One DPCX representative became extremely busy with the continuous
request for personnel requests as well as the daily persornel status reports.

LESSON LEARNED: There is an essential need for at least two personnel {(one an
NCO) to adequately allocate the daily tasks.

RECOMMENDATION: Each shift be marned by at least two persomnel.

9. PROBLEM: Requirements for the AG Inprocessing as well as requests from the AG
personnel for assistance were overlapped or neglected.

LESSON LEARNED: It is essential that close coordination be maintained between
the AG Inprocessing persomnel and the DPCA EOC.

RECOMMENDATION: All requirements and requests to and fram AG Inprocessing be
coordinated through the EOC. The EOC be the POC for the AG.

10. PROBLEM: Personnel reported in to Fort Chaffee from various units without a
method of accounting for them.

LESSON LEARNED: Persomnel accountability is critical and must be maintained.

RECOMMENDATION: Have all personnel report to a specified location upon arrival,
i.e., HQ CMDT or other established location and have responsible personnel there to
insure personnel are properly accounted for.

11. PROBLEM: Initially there was no element in the EOC to handle aviation matters
and arrival and departure information.

LESSON LEARNED: Personnel were arriving and departing without being properly
accounted for.

RECOMMENDATION: Must maintain control of arrivals and departures and have
airfield information available to the EOC. Recommend that a Departure and Arrival

AMrfield Control Group (DAACG) be implemented from the very beginning of operation
‘0 handle this.

12. PROBLEM: Transfer of persomnel from supporting installation and supported
installation was not adequately controlled.

LESSON LEARNED: Without knowing/controlling personnel going back and forth
between installations, there is no way to maintain accurate accountability.

1-VTI-C-2
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RECOMMENDATION: That all personnel being transferred between installations be
coordinated through DPCA representative in the EOC. This should include not. only
original taskings but also one-for-one replacements at a later date.

13. PROBLEM: Must have a POC for each agency/unit involved and those persornnel
must be responsible for properly accounting for their persornel and reporting
accurately to the ECC.

RECOMMENDATION: That a POC be appointed for each unit/activity to be respon-
sible for personnel accountability prior to departure fram the losing installation.
Have this individual notify the EOC upon arrival so that POC can be established and
individual be briefed on importance of personnel accountability.
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ANNEX D (Logistics) to PART VII To VOLUME 1 To After Action Report
Task torce resettlement Operation - Fort Chaffee

1. PROBLEM: The urgency of requirements and failure to process all requirements
through the Emergency Operations Center (EOC) made it extremely difficult to main-
tain property accountability.

LESSON LEARNED: At the initial meeting on 8 May, all personnel were instructed
to pass all re&ﬁf?éments to the Chaffee EOC, who in turn would pass to the Fort
Sill EOC. Such action is recessary if the EOC is to eftfectively manage the operation.
In spite of precise instructions, many un ts made taskings for equipment direct to
Fort Sill. The situation was further complicated when Fort Si11]1 responded to these
direct taskings without coordinating with the Chaffee EOC. Many items were shipped
to Chaffee without accountability docunents. In several instances, the Chaffee EOC
was then tasked to ascertain where and to whom the ceguipment was to go. Events such
as this consumed many m-uhours.

Even in instances wherc requirements were properly charnneled, accountability documents
sametimes were not accomplished primarily because of immediate need. i.e., there
wasn't time to prepare the necessary paperwork. This problem was alleviated somewhat
when a continuous receipt system was established using DA Form 3161 (See sample
attached).

RECOMMENDATION: [f accauntability is to be maintained, it is imperative that
all requirements be coordinated through the logistics representative in the EQOC.
During the early phase of the operation, two dedicated personnel (each working a
12-hour shift) are required in both Sill and the Chaffee EOC. In addition, persornel,
whose primary responsibility is to chamel equipment to the property party, are
required at both Sill and Chaffee.

2. PROBLEM: Transportation assets were insufficient to meet requirements.

LESSON LEARNED: Large mumbors of support personnel were airlifted to Fort
Chaffee; most were sent with little or no organic transportation. Almost simultan-
eously, the influx of refugees began. The number of vehicles at Chaffee was very
limited (e.g., only eleven 44-pax buses). As the rumber of refugee arrivals increased
(sometimes as high as 3,000 per day), the strairn on transportation assets became
critical, both for people and supplies («.g., rations). Additional buses arnd a truck
company were provided by Fort Sil! early on; however, these additional assets did not
provide total relief. Contracts were awarded tor commercial buses; however, the
contracts failed to provide for a 24-hour service, In one instance, camercial buses
left the arrival airficld while a plane was 'inloading.

When 43 buses were obtained through GSA, and the rumber of suppart personnel was
reduced, the problems were ¢liminated temporarily. Increased requirements for
processing refugees, fo., transporting the relatives of refugees, and for AT 80, ard
the subsequent unrest and stationing of a 1500-man reaction ford ¢, however, again
exhausted transportation assets and made it necessary to reque:r  additional buses
through GSA.

RECOMMENDATTON:  That sufticient transportation asscts be provided at the onset
of such an operation.
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3. PROBLEM: Initially, the receiving and warehousing operation was not sufficiently
augmented to handle the quantity of supplies which accrued from support depots.

LESSON LEARNED: Without augmentation, the warehousing operation could not
respond to either train personnel and to accept the quantity of supplies. The

operation had to be augmented by temporary hire personnel who were unfamiliar with
requirements.

RECOVMENDATIONS: That a military supply and service company be furnished the
logistics division on day one of this type operation.

4. PROBLEM: There were too many demands from too many sources to efficiently
handle supply operations.

LESSON LEARNED: Too many unqualitfied demands, ard lack of sufficient information
to identify demands created a great deal of corniusion as to where supplies needed to
go, in what quantities, and when. This oftentimes doubled the same requirement.

A central screening agency was needed to eliminate the problem.

RECOMMENDATION: That from the ocutset, the EOC screen requests for equipment ana
supplies and refer proper requestors to the supply division with sufficient informa-
tion and documentation for supply to identify and furnish required support.

5. PROBLEM: There was not a current list of equipment in dining halls, also the
condition of equipment was not known.

LESSONS LEARNED: Accurate inventory of each dining facility listing both non-
expendable and expendable items must be available on all dining facilities.

RECOMMENDATION: Inventory lists of dining facilities be maintained with lists
of expendable and nonexpendable dining facility equipment.

6. PROBLEM: Opening of dining facilities should be predicated on barracks capacity,
with a plan to fill barracks by area, i.e., 1700, 1600, etc. This was not the case,
barracks fill was more or less on a hopscotch basis, and constant change was the
norm. This did not allow opening of dining facilities on a planned, orderly basis.
It c¢reated hardships on the contractor and resulted in the loss of food that was
prepared for a refugee population that was placed in an area other than programmed.
 ration requirements were heavy also, due to refugees being placed in other than
programmex] areas.

[LESSONS LEARNED: the 96th Civil Affairs unit was severely understaffed, and
*this tended to result. in nmerous Civil Affairs persc:. el making decisions on
refugee billets and dining are . on the spur of the mament .

RECOMMENDAT LONS : In the future the Civil Affairs units be staffed sufficiently
to allow developing of an orderly billeting and dining facility plan, and they must
stay with the plan. Ay actions on dining faciltities must be coordinatod with the
Services Division Food services Of ficor,

1-VT1-D-2
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7. PROBLEM: Hiring of temporary civilian employees was accamplished in an out-
stanﬁ\g manner by CPO; however, one major problem was in the placing of employees
in their correct work centers or areas.

LESSONS LEARNED: Employees were given only a small white piece of paper which
told them to report to building so and so. Sametimes the position was not noted.
A tremendous amount of time was required to determine where the individuals should
be working.

RECOMMENDATION: As a minimum, the TDA paragraph number and line number should
be placed on the paper sent with the employee. The employee should be informed by
CPO of the basic hourly rate of the position they were hired for.

8. PROBLEM: Installation of Dining Facility Equipment - After the identification
of shortages in the 1000 and 1100 areas and the requirements were placed through
EOC, it was found that Fort Chaffee DFAE was not staffed with sufficient depth of
trained people to respond in the timeframe required.

LESSON LEARNED: Heating and plunbing personnel fraom Fort Sill had to be called
in to install equipment, resulting in unnecessary delays.

RECOMMENDATION: At least six dining facilities should be maintained in stand-by
status, fully equipped ard ready for use in the 1000 and 1100 areas. Six could
support a billet strength of 3600 based on a two-hour feeding period. This will
prevent the urgent acquicition and installation of equipment in the future.

9. PROBLEM: Due to the unique storage areas for subsistence, materiel handling
equipment was not readily available that could be used in the cold storage facility.

LESSON LEARNED: Only two forklift trucks were available at Fort Chaffee that
could negotiate the doors in Cold Storage. They were both in the Ammo Section.
Only one electiic pallet jack was available. During the initial phase, most of
the receipt and issue of perishable subsistence was performed with manual pallet
jacks arnd manual labor. This is counterproductive when labor-saving equipment is
available in the public sector.

RECOMMENDATION: Future purchase of warehouse MHE for Fort Chaffee should be of
the height and width that will negotiate the doors of the Cold Storage warehouse.
Manual pallet jacks should be replaced with electric jacks.

10. PROBLEM: Initial Phase Transportation, Delivery of Subsistence - Paper products
and linen/laundry pick up and DX require dedicated vehicles daily.

LESSON LEARNED: Vehicles fcr subsistence and paper products delivery were from
the 471st Transportation with back ug from T™P. Initially the duty hours for the
471st were 0730-117%0 and 1230-1630. This posed a problem in that a iarge number of
deliveries were rot pulled by 1630. Therefore, we would have to wait for 1IMP support.
Sametimes TMP suppcrt was late due to other commitments. The late deliveries caused
problems in dining facilities because items delivered were sametimes for che dinner
meal and were frozen. Items could not be thawed in time to prepare. The same type
of problems were encountered in the paper products warehouse.

I-VII-D-3




RECOMMENDATION: Dedicated vehicles should be furnished for subsistence, and paper

products warehose, and laundry/DX; and they should not be dispatched for other use.
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ANNEX E (Facilities Engineering) To PART VII To VOLUME I To After Action Report
Task Force Resettlement Operation - Fort Chaffee

PROBLEM: Cuban refugee sanitary habits and living habits were not anticipated.
Their lack of knowledge of modern plumbing, and lack of general concern for general
sanitation caused a heavy workload for the proventive maintenance teams and
plumbers. Refugees were using paper towels and sheets for toilet paper and causing
extensive sewage and plumbing problems.

LESSON LEARNED: A ''reeducation' program is necessary to inform refugees of how
to use plumbing arnd general information on sanitation. This can be done through
the use of native language posters, signs, etc.

RECOMMENDATION: In future operations, native language signs ard posters
should be made up describing use of plumbing aixd sanitation in advance of their
arrival.
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ANNEX F (Resource Management) To PART VII To VOLUWME I to After Action Report
Task Force Resettlement Operation - Fort Chaffee

1. PROBLEM: There was conflict between FEMA and Army guidance on financial control.
The On-Site FEMA representative stated that the President's declaration of National
Emergency effectively waives all statutory and regulatory restraints by Public Law
93-288. Confirmation through Army channels restated Army guidance that no DOD/DA
regulatory requirements were waived.

LESSON LEARNED: This conflict hindered early efforts to establish financial
procedures.

RECOMMENDATION: Financial responsibilities and procedures must be clearly
established from the outset of such an operation to avoid confusion.

2. PROBLEM: A military TDY policy was not established for both civilian and
military support of the refugee operation.

LESSON LEARNED: There was a great deal of conflict reference to availability of
quarters ard mess as well as rates of allowable per diem. Also, there was confusion
over the conditions for separate rations when mess is available.

RECOMMENDATION: A definitive TDY policy must be established before the outset
of such an operation.

3. PROBLEM: Billeting had no guidance as to the differentiation between AT

personnel and active Army support of refugee operations as far as collecting for
maid services and BOQ/BEQ.

LESSON LEARNED: Billeting needs to centrally collect for maid services and
BOQ/BEQ.

RECOMMENDATION: A billeting policy should be established to reduce the confusion
in collecting.

4. PROBLEM: There was no delineation of financial support conditions for National
Guard versus Reserve Units, both in conditions of AT, and refugee support.

LESSON LEARNED: This had to be sorted out as the operation progressed, and
again, policy had to be established as the problem arose.

RECOMMENDATION: Policy for financial support of Reserve and National Guard units
must be established before the operation begins.

S. PROBLEM: The limits of financial support for non-DOD and volunteer agencies
were not clearly defined.

LESSON LEARNED: As the executive agency, the US Army had the responsibility Lo
support arnd bill for non-DOD and volunteer agencies on the military installation.
In lieu of clear policy this resulted in a great deal of confusion.
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RECOMMENDATION: A clear-cut policy must c: ec "ablished early to outline the
degree of financial support to be provided to these agencies.

6. PROBLEM: On several occasions, FEMA has disapproved requests for support
submitted by Armmy representatives.

LESSON LEARNED: Clear guidelines should be established concerning funding
with a beginning estimate made and monthly updates thereafter.

RECOMMENDATION: FORSCOM should establish a policy to fund those requests

disapproved by FEMA that are identified as valid requirements in support of the
refugee effort..
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ANNEX G {Provost Marshal) To PART VII To VILIME 1 to After Action Report
Task Force Resettlement. Operation - Fort Chaf fee

1. PROBLEM: The problem of the limited authority ard jurisdiction of the Military
Police over the refugee population (see Part VI).

LESSON LEARNED: The parameters of Military Police authority and jurisdiction
(A&J) were inconsistent with the size and scope of the operation. Although the US
Marshal Service had camplete A&J over the refugees, the fact that the Military
Police could not use any force to contain refugees caused serious problems. This
lack of authority was quickly perceived and exploited by those refugees bent on
making trouble.

RECOMMENDATIONS: 1In future operations, the MP's must have greater latitude in
order to perform their mission efficiently fram the outset. The authority to use
non-lethal force must be established at the very beginning of such an operation,
especially in light of the limited manpower available to the Military Police.

2. PROBLEM: The lack of knowledge of the Cuban mentality, and the inability of
MP's to camunicate with the refugee population widened the gap of misunderstanding
causing refugee ard Military Police confusion and frustration.

LESSON LEARNED: It would have been extremely beneficial for the Military Police
to have been briefed on the nature of the Cuban refugee. With this information,
urderstanding would have certainly increased. In addition, the MP's must be able to
camunicate with the refugee population. With the exception of the MP's from the
Puerto Rican National Guard, the Military Police were unable to cammunicate effec-
tively with the refugee population. Interpreters were provided on a recurring
basis, but there were no dedicated interpreters. Thus, there was no continuity in
translator support. Interpreters were unfamiliar with MP requiremer*s, and without
permanently dedicated translators, they could not be trained to maximize their
effectiveness.

RECOMMENDATION: Military Police must be familiarized with the refugee popula-
tion in advance of such an operation, and permanently dedicated interpreters must
be available to them.

3. PROBLEM: Commmnications between agencies was not centralized resulting in loss
of comand and control and inadequate coordination.

LESSON LEARNED: All agencies involved in law enforcement must be able to
camunicate through a central location. Due to the number of various agencies,
each with 1ts own specialty, in a crisis situation agencies were employed in other
areas, but this fact wvas never cammunicated, or actually controlled sith a resultant
loss of continuity.

RECOMMENDATION: There must be a central command facility, preferably the EOC,
which is a central point of contact and direction for all agencies involved in
police functions.
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ANNEX H (Public Affairs) To PART VII To VOLUME I to After Action Report
Task Force Resettlement Operation - Fort Chaffee

1. PROBLEM: Initial selection of Operations Public Affairs Officer.

LESSON LEARNED: The selection of the on-site PAO is critical due to the
immediate need to establish a firm working relationship with the Task Force Cammarder.
During the initial implementation phase of the operation, the need for accurate and
timely media responses are essential to establish a positive media atmosphere. A
PAO who knows and understands the TF Cammander has established his credibility and
is prepared to function as the TF Camander desires without the three or four day
"break-in time." This facilitates the establishment of a positive press relationship.

RECOMMENDATION: The Task Force Cammander should initially utilize his own PAO
assets until the PA office be fully staffed and operational. A transition phase
can then be established to assume duties of the PAO by a dedicated assistant.

2. PROBLEM: Media accreditation.

LESSON LEARNED: The need to recognize, organize ard register media elements is
essential on the first day of the operation. This established a point of contact for
the media and provides a daily log of representatives by name, agency, location
and phone numnber.

RECOMMENDATION: An officer or senior NCO should be identified to register all
press elements and be able to provide telephone numbers of media queries and points
of contact for press.

3. PROBLEM: Media escort.

LESSON LEARNED: Control and escort of media elements by qualified PAO escort
officers was an early recognized requirement. An escort OIC to manage and direct
the escort officers is necessary to control escort utilization and prevent duplication
of effort. Three vans with dedicated drivers who also served as interpreters provide
adequate transportation. Fram 0830 until 1000 hours and 1500 until 1800 hours we
provided individual or small group media requirements. 1200 until 1500 hours was
utilized for established group tours with a maximum of six persons, but no more than
two TV crews per vehicle,

RECOMMENDATION: Assign five escort officers, three drivers, and three vehicles.

4. PROBLEM: Media queries.

LESSON LEARNED: Questions fram the press continually interrupt the operation
of the PIO organization.

RECOMMENDATION: Press queries should be taken by the escort JIC or secretary
and directed to the appropriate agency by the PIO/PAO for response. Provide a
filed response for future use.

I-VII-H-1




5. PROBLEM: Press briefing.

LESSON LEARNED: When attempting to develop answers to or anticipate questions
from the press crossing a number of different agencies, the various agency PAO's
developed a very thorough and accurate daily press briefing which in many cases,
provided information unknown to the other staff members catching them by surprise
when the next issue of local papers hit the street.

RECOMMENDATION: Immediately following the morning press briefing, the notes
should be consolidated, typed and distributed to at least each press officer, TF
Commander, FEMA Director ard file.

6. PROBLEM: Staff press clipping service.

LESSON LEARNED: There is an immediate need to collect, clip and distribute all
area news articles pertaining to the operation. Regular subscriptions through the
mail are entirely unresponsive in terms of immediate starts and timely receipt.
Daily newspaper reports concerning the operation are needed to keep abreast of the
press atmosphere and accuracy of reporting. Copies are provided to major staff
avencies on a daily basis.

RICOMMENDATION: This shortcoming was immediately identified. Earlier requests
for =:~scriptions were cancelled and the PARO purchased locally, filing a reimbursable
claim with F&AO.

7. PROBLEM: Initial PAO requirements.

LESSON LEARNED: Even though the people staffed were experienced and highly
professional in their respective areas, there was a need to provide assistance to
the initial influx of missions that are normally assigned to CI and PI were over-
taken by media requirements. After the influx of press dissipated, CI and PI were
then able to start performing their normal mission.

RECOMMENDATION: PAO has many missions, but the first is to provide local,
national and intermational media timely and accurate information. All other
functions were suspended when the demand for press assistance dictated.

8. PROBLEM: PAO external commnications.

LESSON LEARNED: Effective and immediate external cammunications are absolutely
necessary in returning long distance press calls, seeking assistance fram distant
locations and making telephone press releases.

RECOMMENDATION: This potential problem was solved early in the operation when
the FEMA PAO secured a priority for installation of a commercial telephone system
within the Public Affairs Office ard Press Center. Based upon this extensive
previous experience in working various disasters, he requested one nationwide WATTS
line, one statewide WATTS 1line, two FTS lines, four regular lines and one intercom
for each (Press and PAO). This proved to be adequate, but never excessive.
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ANNEX I (Legal) To PART VII To VOLAME I to After Action Report
Task Force Resettlement Operation - Fort Chaffee

1. PROBLEM: The SJA, CPT McCloud, was assigned to Fort Chaffee for a 90 day
period for the purpose of being the SJA for AT 80. When the refugee processing
center was established, he was also designated as the Task Force Judge Advocate
which made him the legal advisor for both AT 80 ard the refugee operation; almost
all SJA attention was devoted to Task Force legal matters.

LESSON LEARNED: It is essential that if refugee operations and AT are conducted
simultaneously that at least one Judge Advocate be assigned to each.

RECOMMENDATION: It is recammended that in future refugee operations a Judge
Advocate be assigned to handle Task Force matters only.

2. PROBLEM: The law library, as it exists at Fort Chaffee, is totally inadequate.

LESSON LEARNED: SJA cannot function properly without adequate references,
ard accurate interpretations of the law, especially as to jurisdictional matters,
are critical.

RECOMMENDATION: It is recommended that in future operations, the SJA be provided,
as a minimum, the US Code, Annotated, and the Arkansas Statutes.

I-VII-I-1
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ANNEX J {Psychological Operations) To PART VII To VOLUME I To After Action Report
Task Force Resettlem=ant Operation - Fort Chaffee

1. PROBLEM: Credibility in HA (Audio & Visual) missions due to the many sudden
changes of plans from the units HA teams supported.

LESSON LEEARNED:  Wordss wilhout action to back than up are worthless. As soon as
the refugees realized that bluffing was a common practice to control them they be-
came reluctant to obey the announcements. i.e., Many times the refugees were told to
make a straight line in the messhall or the place would be closed. It was never
closed. On another instance they were told to go back to their barracks, that buses
would pick them up at their buildings rather than the clothing pick up point that
was already established. The buses never picked them up at their barracks, but
clothing issue resumed from the pick up point. Like these, there were a few other
mix ups and sudden changes of plan. As it can be seen, this indeed affects the HA
team in further broadcasts due to the lack of credibility.

RECOMMENDATION: A common decision is indispensable as backup to the HA broad-
casts. Never should the HA team be suspected by the refugees of saying something
and doing another, or of trying to bluff. This will cause a long term damage to
the credibility of the team that will considerably decrease their effectiveness.

2. PROBLEM: Lack of evidence for intelligence gathering.

LESSON LEARNED: It is essential to have a list of the EI before assuming the
task of intelligence gathering. Without any prior guidance and planning, the
intelligence field becaomes very extensive and disorganized.

RECOMMENDATION: Before gathering any intelligence there has to be prior planning
and EI's fram the analyists to provide the intelligence team with a guideline as to
what type of information to obtain. This, in turn, saves time and eliminates the
collection of worthless information.

3. PROBLEM: Lack of security for intelligence gathering.

[LESSON LEARNED: Personnel cannot performat 100% in intelligence without
facilities for debriefing since it was not a covert operation. Civilian clothes
should be worn and the intelligence team should not be identified or mixed up with
the other aspect of PSYOP (communication).

RECOMMENDATION: An intelligence gathering team should be maintained for that
purpose only. Aside fran the other aspect of PSYOP (camunication). This, in tum,
will enable the team to work closely with other agencies on the post. This team
should not be identified with PSYOP, it should wear civilian clothing and it should

have its own place for debriefing and work, to include an approved container for
classified material.

4. PROBLEM: Lack of native linguists. DLI soldiers do not have level of knowledge
necessary to translate for a newspaper. The target audience cannot understand the
school -taught Spanish.

I-VIT-J-1
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LESSON LEARNED: With acquiring a Cuban refugee staff for the newspaper therc
was no longer a problem with written communication. The refugee staff picked up on
the job of translating, proof reading, typing (Spanish), reporting and writing.

RECOMMENDATION: Native linguists should be assigned to the unit. DLI trained
soldiers need slang and street language training.

5. PROBLEM: Functiona' typewriter for speed, quality on and Spanish lettering
capability.

LESSON LEARNED: Acquired a Spanish typewriter fron Fort. Bragg. The newspaper
looked much better in Spanish type.

RECOMMENDATION: Efficient, fast and good quality typewriters are needed for the
OPDET .

6. PROBLEM: PDC/media requires a final proof reader.

LESSON [EARNED: After the Cubans proof read their own articles those articles
were read by an American-Spanish linguist.

RECOMMENDATION: Editor needs a native speaker (American) to be the final
proof reader.

7. PROBLEM: Newspaper distribution.

LESSON LEARNED: As population of refugee camp increases, it will become more
and more difficult to distribute. Make plans for future distribution.

RECOMMENDATION: From PSYOP, the papers were sent to CA. Civil Affairs gave
papers to block leaders who would pass it to paper boys (Cubans) for delivery.
Pinpoint type distribution did continue for Red Cross and Task Force Headquarters.

8. PROBLEM: Certain sizes of paper may take a while for delivery.

1L SSON LEARNED: Do not count on material arriving when roquested to show up.
Have one or two pallets of sheet. paper on hand. 1f particular sizes of cub paper
ordered do not show up when desired, the stack sheets can be cut. by your own team.

RECOMMENDATIONS: Locate large cutting machine, whether military or comercial,
for emergency.

9. PROBLFM: Language capabilities are very limited even though we are the only
Latin-American OPDET in the active Army.

LESSON LEARNED: School trained linguists are nol maintaining treir prouviciency
which is needed at Fort Chaffec.

RECOMMENDATION:  linguists should maintain a level of proficiency by cont inuous
language training (lLanguage lab, library, games, music, etc.). lLinguists must also
learn Latin customs, eat Latin foods, drinks, and basically learn the Latin way of
life., 1t is recommended that 4th Group Took into the possibitity of mantaaning the
LATAM OPDET 1T gt crther Koy West ) Puerto Rico, or Panama.
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10. PROBLEM: Interrogators are not fully qualified to take on the task of
debriefing refugees.

LESSON LEARNED: Interrogators are not receiving the advance training necessary
to carry out debriefs in an organized and professional manner.

RECOMMENDATION: Interrogators must be made aware of debriefing methods and
terminology in the particular target language. They should receive the advance
training made available through "REALTRAIN."

11. PROBLEM: Lack of equipment to maintain a variety of programs.

LESSON LEARNED: Agency that provides funds for operation must be made aware of
the problem as soon as it arises.

RECOMMENDATION: Insure for future operations such as this that facilities
exist for the disc-jockies and recording at the same time.

T-VI1-J-7
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ANNEX K (TF III) to PART VII to VOLUME 1 to After Action Report
Task Force Resettlement Operation - Fort Chaffee

PROBLEM.

a. In any operation involving equipment and manpower near the scale of the
Task Force's deployment level, the need for a strorg S-4 cannot be overly stressed.
In essence, the major problem that has affected the logistical portion of the
activities at Fort Chaffee has been the lack of an S-4 operating successfully fram
the initial staging of the force. That is not to say that there have not been 5-4
operations, but that they have been limited in scope and continuity has been weak.
Some of the problems generated by this lack of a strong S-4 includes:

(1) Method of hand-receipting property: Very little control was established
on who would sign for property through the S-4. The result of a massive rotation of
personnel and indiscriminate hand-receipting was many soldiers returning to home
unit and still signed for equipment. This became the next problem.

(2) Accountability of Eguipment. Ttems such as riot control equipment,
linen, radios and fans were never totally accounted for at the Tavk iree level.
The futility in accounting for an unknown number of items can be enormously com-
pounded when there are many pieces of equipment following in the '"unknown' category.
This problem includes the rotation of non-expendable property between personnel
such as between guard shifts without any paperwork. Shortages became frequent.

(%) Mini-Supply Operation. Same units determined the need Lo establish
their own supply operations which, in itself, is not a major problem, however, when
these units are allowed to establish their own accounts with all agencies on post,
the situation can no longer be controlled. A perfect example of this case can be
demonstrated with film distribution. The Post Exchange authorized the Task Force
to leave three 16mm films per week. At one point and time, any unit could come in
and sign for any or all of them, thus preventing other mambers of the "ask torce
from seeing them. Then it became a project just to track down the unit, have them
turn in the films and put them into the S-4.

(4) Logistics Information Flow. Without a strong S-4, everyone can run
into problems on how to get things they need, the procedures ard sources. This
problem is substantial when rotation of units results in new personnel constantly
arriving on station. There is another aspect to this problem, the operations
personnel contracting support agencies themselves in search of answers and not

routing such requests through proper chanmn=ls. This is a cammon problem that is
difficult to contain.

b. Control of Vehicles. As mentioned in paragraph 1, eqiipment was never
totally accounted for at the Task Force level and vehicle control was a continmious
problem until accountability was established. Even the dispatching of vehicles was
not. completely functional until the S-4 assuned control of that function.

<. Personnel. The S-4, under the concept of operation established in July,
was providing a variety of services that required a 15-man staff. The majority of
men were originally gathored from different units and were utilized where their
profiles and other limitatiors would allow them to operate. This usually meant
difficulty in keeping track of them - - short timeframes in which they were avail-
able and constant difficulty in getting replacements.
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LESSONS LEARNED:

a. One lesson that this operation has provided is the need ‘o strictly limit
the number of personnel who can hand-receipt for equipment fram post agencies and
fram the S-4 for non-expendable equipment. Without such restrictions, personnel
will rotate out of the Task Force without clearing their hand receipts. The ond
result being the absence of comprehensive accountability of equipment.

b. Perhaps the most important lesson is that an effactive S-4 must be available
fram the earliest stage of any such operation. Many of the problans previously
cited are a function of S-4 effectiveness at any point and time. There is no doubt
that any failure to have accountability at the beginning of siuch an operation will
make future accountability a damanding task.

RECOMMENDATION: Fort Sill contingency plans should be roviowed to examine the
scope ard manner in which logistical operations are provided. Awple persormnel with
logistical backgrounds should be ready to move first as part of any Advance Party.
This is imperative,
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ANNEX L (Field Hospital) To PART VII To VOLUME I To After Action Report
Task Foreeoe Resettloment Operatjon - tort chaf fee

1. PROBLEM: lIpor the transition traon o field configuration (tents) to a fixed
facility (areas 3600 and 3700, numeroas hospitel utilities were inoperative either
because of non-use over the yoears of being mothbal led or because the exiting
utilities equipment. was 1n a daunaged state.

LESSON [EARNED: Tt is essential to address all utility needs as early as
possible.

RECOMMENDATION: 1t is recamended that. cutiiities be checked for proper operations
frequently, when hospital 1s in mothball status. .

2. PROBIFM: Initial telephone coommnications - Initial investigation of existing
hospital telophone lines revealed that rodents had totally destroyved and/or severely
damaged all | ines.

LESSON LEARMED:  To establish quickly the use of ficld phones untii cowmercial
phones cart be 1nstalle«i.

RECOMMENDATION: It is recommended that rodent control measures be increased for
the hospital area during mothball status.

3. PROBLEM: A Field Hospital (TO&E 8-510) is not optimally organized or equipped
to perform a refugee support mission.

LESSON LEARNED: Consideration must be given to various non-combat missions for
health care units. . .

RECOMMENDATION: A study be conducted to determine personnel and equipment needs
for non-combat missions which could bhe assigned to a Field Hospital, i.e., refugee
support, disaster relief, otc,

4. PROBLEM: Because the Cuban refugees had been given BGG serum routinely for
tuberculosis prophnylaxis, a tuberculin skin test would show up positive if the BGG
vaccine had taken. The only other altermatives to screening for tuberculosis are
sputum tests or radiological chest examinations. It was determined that chest x-rays
would be taken for all Cuban refugees at the Ft Chaffee resettlement operation.

LESSON LEARNED: 1t is expensive to do 14" X 17" radiographs of the chest. Film
alone for one exposure costs approximately $2.00/radiographic sheet. Considering
labor costs and salvage value of silver from exposed film, consideration must be
given to more cost effective ways to handle the x-ray screening requirements for
large numbers of people.

RECOMMENDATION: Spot filming by mobile x-ray teams for screening of tuberculosis
ntilizing 70mm photoflourographic techniques cost between 10¢ to 25¢ per radiographic
sheet and requires much less btime for labor implanmentation and processing of x-rays.
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ANNEX M (CIVIL AFFAIRS) TO PART VII To VOLUME 1 To After Action Report
Task Force Resettlement Operation - Fort Chaffee

1. PROBLEM: Due to a lack of refugee demographic data prior to the start of sus-
tained refugee flow it wasextremely difficult to plan and prepare for the segregation
of family groups, unattached males, and unattached females into separate ""neighborhoads' .

LESSON LEARNED: The refugee population segregated itself after being assigned
to a barracks. The majority of refugees made at least one "unauthorized'" move.
This situation made it extremely difficult to locate individual refugees and
impossible to outprocess refugees by barracks on a first in-first out basis, thus
contributing to refugee uncertainty and frustration.

RECOMMENDATION: That in future refugee operations separate 'neighborhoods" be
provided for family groups, single/unattached males, and single/unattached females
based upon the best available demographic projections.

2. PROBLEM: Active Army Civil Affairs assets are inadequate to support a mission
of the magnitude of the Cuban refugee operation. In addition, Civil Affairs does not
have the means to procure or maintain interpreter assets.

LESSON LEARNED: As the only Civil Affairs Battalion in the active force structure,
the 96th had elements at Key West, Fort Chaffee, Indiantown Gap, arnd Fort McCoy,
supporting the Cuban refugee operation. In addition, the battalion still had to be
prepared to support the XVIII Airborne Corps at Fort Bragg and its worldwide contin-
gencies. At the time, the battalion only had 85 of its 115 persomnel slots filled.
Also, due to the lack of an internal language/interpreter capability, the unit's
ability to effectively communicate was considerably hampered and the unit had to
rely on hastily procured, unexperienced personnel.

RECOMMENDATION: The 96th Civil Affairs Battalion be constantly maintained at
its full authorized strength, and that the battalion be provided an internal inter-
preter capability.

3. PROBLEM: The initial lack of adequate civil information assets contributed to

refugee frustration and confusion over camp policies, outprocessing procedures, and
daily "community" activities.

LESSON LEARNED: Initially, the 96th CA and 1st PSYOPS detachment were unable to
obtain funding and authority for a multi-page newspaper ard for a radio station.
Had these assets been available at the outset a great deal of refugee frustration
may have been alleviated.

RECOMMENDATION: That in future operations, a multi-page newspaper and radio
station receive a higher priority.

4. PROBLEM: The location of refugee services 'outside the wire" resulted in a
high degree of refugee frustration and confusion.

I-VII-M-1
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LESSON LEARNED: All agencies which impacted upon refugee outprocessing, sponsor-
ship and naturalization were located ''outside the wire."” As a result, there was a
tremendous lack of knowledge and understanding about the entire outprocessing

procedure and an inordinate amount of coordination required to assemble and move
refugees.

RECOMMENDATION: That the entire outprocessing complex be located "in the wire"
in future refugee operations. This would reduce confusion, allow civilian agencies;
to be more directly involved in refugee outprocessing and allow these agencies to
cammunicate outprocessing procedures directly to the refugees.
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ANNEX N (TF COMMANDER, 30 APR-21 MAR 82) TO PART VII TO VOLUME I TO AFTER ACTION
LDORT - TASK FORCE RESETTLEMENT OPERATION - FORT CHAFFEE
: DEPARTMENT OF THE ARMY

UNITED STATES ARMY TASK FORCE/GARRISON, RESETTLEMENT OPERATION
FORT CHAFFEE, ARKANSAS 72905

ATZR-B-TCDR 29 March 1982

SUBJECT: End of Tour Report/Lessons Learned, Task Forre Chaffee

Commander

US Army Forces Command
ATTN: DCSOPS

Fort McPherson, GA 30330

I. OFFICER REPOKTING: Lieutenant Colonel Alfred W. Kinkead,
IS Army Task Force, Fort Chaffee, Arkansas 72905.

2. DUTY POSITION: Commander, US Army Task Force.

3. INCLUSIVE DATES: 30 April 1982-21 March 1982,

4. GENERAL: This report provides a general overview of Army
actions to support the Cuban Resettlement aperation, It also
provides lessons learned in those areas where Army forces may

be required to participate in the future. This report specifi-
cally does not attempt to be a comprchensive After Action Report
of the Cuban operation. The operational After Action Report
preparation requircment has been tasked to Commander, USAFACFS,
Fort §il1l, Oklahoma, and will be published at a later date,

5. COMMAND AND CONTROL: The Army Taosk Force operated as a

HQ, FROSCOM ficld command under contvrol of FORSCOM NCSOPS,

Current Operations Branch. One officer and one civilian sccretary
were permanently assigned to the Task Force Headquarters. Other
command and control elements were assigned in a TDY status for
sixty days and consisted of Battalion Headquarters or "cells"
drawn from CONUS STRATF units. All elements provided to the Task
Force were in an OPCON status, LESSONS LEAKNED:

a. That the Task Force HO must have a small nucleus of
personnel that are permanently assigned or placed on extended
TDY. 1If troop units are rotated periodically, the neced for
continuity is important and having a commander, S-3, Sw4, and
nne clerk significantly reduces time spent in planning, training,
rehearsal of contingency plans, and repetitive supply inventories
and reissues,
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SUB.IECT: End of Tour Report/Lessot:s Learuned, Task Force Chatffee

b. That the 60 day rotation cycle of the troop units is
workable, This figure could fall as low as 45 days if nccessary,
Periods in excess of 60 days would create increased morale and
family hardship problems.

c. The need for a battalion headquarters is questionable
except when a multibattalion force is fielded. If properly staffed
the Task Force Headquarters can control a sizeablce number of com-
panies direct. ;

d. FEvery effort should be made to deploy units as companies.
Composite units mwmade up of platoons from various installations
required significantly dncreased training and were a coustant source
of personnel, administrative, and logistics problems. Fxperience
clearly indicates that those units that deployed to Fort Chaffee
as complete companies not only performed missions better, but re-
turned to home stations as a better training company team with
higher c¢sprit, pride and unit cohesiveness. In particular, the
unit NCO chains of command were significantly strengthened.

6. PERSONNEL: All personnel actions were performed by unit home
station support agencies. The Task Force Headquarters entered into
the personnel area only when an cmergency arose or extensive co-
ordination was required which would Lurden the company commander.
LESSON LEARNED: This solutioun worked we’ 1l and should be used in
future uvperations where possible,

7. INTELLTIGENCE: On arrival of the undersigned there was no
intelligence gathering to keep the security forces informed on
current or projected attitudes and activities of the Cuban popu-
lation. Consequently all parties were habitually surprised at
Cuban actions and crisis/over-reaction situations werce commonplace.
On Army initiative an informal intelligence committee was formed
with representation drawn from cach agency involved with security
and/or law enforcement. This committee met weeckly to review past
events, jdentify specific troublemakers/potential threats, and

to attempt to project Cuban reactions to fulure cvoents., In addi-
tion, the Task Force Commander developed a very informal net of
informants drawn from cooks, KPs, secretaries, voluntecer agencies,
interpreters, selected Cubans, and other employees in the Cuban
enclave. [n addition, the Task Force commander made daily visits
inside the Cuban enclave at varying hours to sense the attitude

of the Cuban population and reinforce the image of a concerned

army presence. LESSONS LEARNED:

a. Some sort of intelligence gathering system is an absolute
necessity, The informal system described worked without creating
an administrative or personnel burden or an atmosphere of mistrust
among the Cubans,
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b. The intelligence system should not be overly secretive or
covert so as not to unduly alarm or disturb the populatioan and
create an air of mistrust.

8. OPERATIONS: Task Force operations fell into three distinct
categories:

a. Civil Disturbance: The Civil Disturbance Reaction Force
mission was managed as a separate entity. This mission requivred a
standing force to be immediately available (5 minutes to disturbance
site) which was supported by secondary reaction forces which could
be used to reinforce the initial deployment if required. The
standing force was available 24 hours a day in their billets or in
a training site. The secondary forces were personnel in a break
or off-duty status which could be recalled for duty within varying
time limits ranging from 15 minutes to 2 hours. In normal opera-~
tions the entire Army Task Force could be available within 2 hours.
Various alert categories were developed to increase the status from
normal operations to intensified status which required all personnel
to be present, cquipped, and loaded on vehicles at preplanned staging
areas near the Cuban enclave. The alert status at any given time
was based on conditions within the enclave and intelligence informa-~
tion. This system allowed for economy of force but required in-
tensive planning, training/rehearsal, frequent practice alerts,
and up to the minute coordination at all times.

b. Enclave Perimeter Security: The perimeter secwrity for the
enclave was provided by roving foot and vehicle patrols and static
guard posts around the fence line,

c. Discipline, Law and Order: This mission was the traditional
Installation Provost Marshal function to include traffic, patrols,
physical security, Military Police NDesk, and Military Police Inves-
tigation. TFor practical control reasons the Military Police Desk
operated as the control element of the perimeter security force,
Such integration allowed individuals to be rotated between positions
thus reducing boredom and incrcasing alertness of the perimeter
security force. The Military Police DNDesk functioned as the ecmer-
gency operations center for day to day operations. 1In periods of
civil disturbance or escaping Cubans, the Task Force Headquarters
EOC was activated to separate the Discipline, Law and Order function
from the crisis at hand.

d. The approach to the mission was that of a tactical combat
operation and due to the history of violence by the Cuban popula-
tion such was appropriate, Tntensive planning,training/rehearsal,
and practice alerts was essential, especially so as units rotated
every 60 days. In effect, the Task Force was required to be rcady
for the worse casc scenario at all times. All classical riot con-
trol formations and procedures were used and such training was
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intense. In addition, special equipment was procured to enhance
normal tactical operations. Through imaginative planning and
development of tactical doctrine, this special equipment 2llowed
significant force reductions while still retaining the capabilicty
necessary to control a major c¢ivil disturbance., Tn effect, the
challenge was to expand the Army's capability to control a riotounus
situation while simultaneously reducing the size of the force,
Through the use of combat tactics, improved intelligence, and
special equipment the challenge was met successfully,

9, SPECTAL OPFERATIONS/EQUIPMENT: A review of after action re-

ports of previous riots at Fort Chaffee revealed a need for cen-
tralized control of certain activities and some cqguipment. The

use of €S gas and other equipment was politically and media sensitive,
therefore, control of such activities was rescrved specifically to

the Task Force Commander.

a. €S Gas: Authority to use (€S Gas cither by grenade or riot
gas dispenser was closely controlled. In previons riots the control
was decentralized resulting in gassing of friendly personnel or
ineffective deployment based on wind condit ions. Further, the use
of gas by Army Fovces was interpreted by the media as a loss of
control of the situation. For these reasons a team was made up
of headquarters personnel to respond to the Task Force Commander
for the use of gas, forced entry into buildings, and loudspeaker. \
Through the use of this team (Force Team) the Commander controlled
what was said to the crowd, how and where pas was used, and damage
to federal property by friendly forces,

b. Water Cannon: In previous riots the only solution to the
issue at hand was for the military force to confront the rioters
fice to face and reduce the situation by €S gas and/or hand to hand
combat, Such an approach led to increased casuvalties on both sides
and the danger of fatalities. To attack the problem, a water cannon
was the most versatile piece of equipment available. While a water
cannon proper was not available, research indicated that a fire
truck could be used for such purposes if military/law enforcement
personnel manned the equipment. Based on this rescarch and using
rules of engagement approved by the Fort Sill SJA, an installation
fire truck was made available and the necessary training instituted,
This piece of cquipment greatly increased the Task Force capability
to react to civil disorder with a breoad spectruom of options. The
availability of the water cannon had a very positive effect on the
individual soldier.

C. Armored Personnel Carrier (APC): In riotous situations there
was an ever present dange of civilian employees becoming isolated
in the Cuban cenclave and being forced to barricade themselves in
buildings for their own protection. As part of the review of past
riots it was clear no provision was made to rescue such personnel

4
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other than to fight through to them in a riot control formation

and come out the same way, with the personnel within the formation.
To meet the nceed for rescuing barricaded personnel and provide
cover for them with cconomy of forre, an armored personnel carricr
was borrowed from the Fort Chaffee Equipment Concentration Site.
The APC also provided a capability of a "crowd breaker" and was

a strong and viable psychological message to riotous Cubans.

d. Cracker Box Ambulance: A need existed for a method to
evacuate wounded from the Cuban enclave under a barrage of rocks,
bottles and paving stones., In previous riots open 1/4 ton vehicles
were used and the wounded continued to receive "hostile fire" from
the crowds. This covered ambulance provided the necessary protection]
and one was borrowed from the Fort Chaffee Equipment Concentration
Site. This vehicle was also available to back up or substitute for
the armored personnel carrier if necessary.

e. Wire Wagon: Using local fabrication a 2 1/2 ton truck was
equipped with a device for dispensing and laying 1500 feet of double
concertina in approximately 2 minutes, using only 2 men. The device
could be reloaded in approximately 15 minutes. This equipment was
critically needed as the Cuban enclave had no cross-fencing and
rioters could roam the compound at will causing all sort of mis-
chief. This device allowed the commander to rapidly establish
barriers and man them with a bare minimum of force.

10. TRAINING: The overall training goal of the Task Force was to
insure the maximum capability of the units to meet requirements of
the Cuban operation while continuing to improve proficiency in SQT
and ARTEP skills. TIn addition, specific emphasis was placed on
junior leader training and utilization of unit chain of command.

The Fort Chaffee mission afforded military police unit commanders
the rare opportunity to have all their assigned personnel under
their own control with ample training time and resources. By
maintaining unit integrity, that time spent as "Alert Force/Standby"
was converted into training time managed and conducted by first

line supervisors. BTMS was the modus operandi and it worked very
well., In every case unit commanders left Fort Chaffee reporting
that the Cuban mission was the best thing that had happencd to

their unit in terms of leader development, training, chain of
command and cohesiveness. LESSON LEARNED: With the use of a little
imagination and willingness to make unit chains of command work, a
mission such as the Cuban opecration can be a major training vehicle
for units, presenting them with opportunities seldom found in the
press of home station activities. The arcas most favorably re-
ceived were:

a. SQT skills.,

b. Junior Officer and NCO development.

¢. Platoon and squad missiops/team work.

d. NCO Development/leadership experience.

e. Company teamwork, esprity morale and cohesiveness.
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f. ARTEP tasks such as range firing, gas chamber, decontamina-
tion and vnit NBC procedures,

2. Communications.

h, Maintenance.

11. COMMUNTCATIONS: The primary mode of communications was
civilian type motorola AM radios provided by FEMA. Where possible
telephone was used but such was necessarily limited by location,
There was no need for secure systems. The local news media, law
enforcement agencies, and a surprising number of civilians monitored
all task force nets 24 hours a day. The press habitually over-
rcacted to transmissions and spent many hours om or near the in-
stallation looking for trouble that did not exist. Much of this
media pressure was eliminated by development of task force brevity
code. The units also used organic FM radios for internal control
operations. This division of communications worked very well in
both routine and emergency operations. LESSONS LEARNED:

a. That AM handy-talkie sets provided reliable communications
and a convenient sized radio which is available through FEMA stocks.

b. That radio nets will be monitored by the local press and
population. TIf they can draw the wrong conclusion from a trans-
mission they will and rumors will spread rapidly resulting in
endless telephone calls and press visits/inquiries. A simple
series of code words is mandatory.

12, VISITORS: The Task Force received a series of visitors which
included Congressmen or their aides, Arkansas Governor, Oklahoma
Governor, General Officers, and local elected officials. The develop-
ment of a command briefing easily changed to reflect the latest Cuban
and army force figures relieved much of the visitor pressure. In
retrospect it appears that the visitor workload was reasonable con-
sidering the uniqueness of the mission and political sensitivities.
The only area where visitors might have been considered as excessive
was visitors from the troop units home stations. Tt was not un-
common for battalion and group level commanders to visit, but also
staff officers, general officers and various sergeaunt majors. While
general type visitors. were handled at Task Force Headquarters, these
“chain of command" visitors necessarily were involved with the line
companies. Such visits, while commendable in concern for the units,
cost planning and training time and unnecessary tension in the troop
units., LESSONS LEARNED:

a. Be prepared for a large number of visitors.

b. Prcpare a solid command briefing which can be easily
changed to fit the naturc/requirements of the visitor.

¢c. In cvery possible case handlec visitors at hcadquarters level
to minimize impact on mission and training functions.

d. Don't be reluctant to refuse briefings and/or tour to in-
dividuals or groups that are purely curiosity seckers.
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13. INTERAGENCY OPERATIONS: The Cuban operation was conducted

in a command and control atmosphere which was devoid of unity of
command. Each agency/department of this joint undertaking remained
responsive to only its own chain of command with local operations
conducted as a cooperative/coordinating venture. While such led ‘o
a very susplicious, tedious, and parochial atmosphere, the system
worked even if painful and somewhat cumbersome., The civilian task
force leadership were all temporary employees most of whom were
occupying their first position as senior leadership/management.

This element of the joint venture was overwhelmingly social welfare
oriented and at the highest levels openly and vocally hostile to the
military. Such attitudes required the Army to be extraordinarily
diplomatic yet rock firm on issues which were security oriented,
involved Army procedures, or Army requirements. The Task Force
lleadquarters made a concentrated and successful effort to kcep such
pressures rcemoved from the line units, In review of the hostile
Cuban incidents which occurred the causes of the incidents can be
traced to the highly permissive atmosphere nurtured by the civilian
Task Force leadership. Such an arrangement as existed at Fort Chaffegq
was an enlightening and character building experience,.

14, LOGISTICS: Logistical support for the Army Task Force was pro-
vided by both the Fort Chaffee Garrison Headquarters and Department
of Health and Human Services Supply Section. Both agencies were
extraordinarily cooperative and responsive. The 60 day turnover

of Task Force S-4 officers was a minor problem of continuity but

did cause frequent 1007% inventories of equipment. The Army Task
Force closed out the operation with zero loss of property. Indi-
catced below is the source and type of logistics support rendered.
All fuading was provided by Health and Human Services comptroller,

a. Class I: Contract mess operated by USAG, TFort Chaffee.

b. Class IT and IV: VUnits deployed with TOE equipment. Minor
non-standard items provided by USAG, Fort Chaffee.

c., Class ITII: ©POL point operated by USAG, Fort Chaffee.

d. Class V: Provided by USAG, Fort Chaffee from contingency
stock. Training ammunition also provided and charged against units
home station DODAC code.

c. Class VI: Provided by Fort Chaffee permanent Class VT store.

f. Class IX: Provided by USAG, Fort Chaffece,

g. DS/GS Maintenance: Provided by TMP, USAG, Fort Chaffce.

h. Commerical Vehicles: Provided by Health and Human Services
Supply with back-up by USAG, TFort Chaffee,

i. Facilities: Provided by USAG, Tort Chaffcee.
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j. Civilian Hire: Provided by USAG, TFort Chaffee,
k. Movements: Provided by HSAG, Fort Chaffec.

1. Local Purchase: Provided by Health and !Human Services Supply
using local GSA contracts.

15. MEDIA RELATIONS: The Cuban operation was the biggest media
event to hit Arkansas since the Vietnamerse Refuyce operation, Local
media sources were generally hostile to the Cubuan operation in
response to vocial public scentiment., The Task ¥orece policy on press
relations was to deal only with questions that were purely secority
or Army Task Force oriented. All other questions were referred to
the civilian task force, or the !ISAG Commander, as appropriate. A
specific ecffort was made to minimize contact with the media, howevor,
if comment was appropriate it would be presented as precisecly factual
open, honest, and the whole truth, Through this policy media re-
lations were improved significantly. During the period of this
report there was no media coverage that was not favorable to the

Army image. LESSON LEARNED: Be honest, straightforward, and co-
operative. Don't be intimidated by media aggressiveness.

16. COMMUNITY AFFAIRS: The Task Force was the most visable Army
activity in Arkaunsas/Fastern Oklahoma during the period of this
report. Therefore, a specific effort was made to create an image

of a professional and tough unit interested in the local community.
Ynits and individual members of the Task Force marched in local/area
parades, provided traffic/parking assistance at local ecvents,
donated over 800 pints of blood, participated in local charity
drive;, and participated in Armed Forces, Memorial and Labor Day
activities., During the period of this report not one soldier was
involved in an off-post incident or was arrested for any reason.

The local community responded with warmth, sincerity and respect

for the soldier. All members of the Task Force worked hard at this
job and it paid great dividends in wmutual respect, understanding and
cooperativeness.,

17. RELATIONSHTP WITH ELECTED OFFICTALS: The Cuban operation was
an unusually sensitive issue with areca elected officials and a very
emotionally charged issue with the general population. The offices
of Governor White, Congressman Hammerschmidt, Sheriff Caunthran,
Arkansas State Police, and VPort Smith Police Chief were especially
interested and the Task Force made a special effort to buoild mutual
confidence and trust with these officials. NDue to the close re-
lationships established,the Army was able to effect recurring troop
reductions while other agencies found their attempts at reductious
delayed or simply refused from Washington/Federal headquarters.
Based on the credability established by the Task Force Headquarters,
the local reaction to Army actions was simply "if the Task Force
Commander approves it, we support it." These same officials were
also instrumental in reassuring the media, local citizens and
business leaders that the Army was up to the task and could he
depended upon, Such a cowmfortable relationship conld not have
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ATZR-B-TCDR 29 March 1982
SUBJECT: End of Tour Report/Lessons Learned, Task Force Chaffee

been established without the assistance of the Fort Chaffee Garrison
Commander and his support deserves special mention. LESSON LEARNED:
Winning and keeping the confidence of local officials is essential
to success of the Army mission in such a politically and emotion-
ally charged stwesphere. 7The time spent paid significant dividends.
A totally honest, open and frank approach combined with genuine
concern for the local communities needs is the approach to take.

18. PERSOMAL COMMENTS: This assignment was the most challenging
enlightening and educational of any in my short career. The soldier
and junior leaders performed superbly., The latitude allowed the
command and the unflinching support were the ideal we all hope for.
I take such as a personal compliment. I appreciate the opportunity
to have been given the command and such support.

/ ,
, / >
Ll 7 -«W,,((J—a._n@
Ctlpst- ittt
LPC, Infantry’
ask Force Commander

Cr:

G, Fort sill, oK

HQ, DA DOMS (COL Meyers)
HQ, FORSCOM PMO (COL Kraak)
HQ, USAG, Fort Chaffce
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PART I (PREPARATION AND ESTABLISHMENT PHASE SUMMARY) to VOLUME II to After
Action Report Task Force Resettlement Operation-Fort Chaffee

1. The following is a narrative summary of the activities of the Task Force
during the period 7 May to 18 May 1980.

2. On 7 May 1980, MG Jack Merritt, Fort Sill Commander, received orders from
the Secretary of the Army to establish a refugee resettlement center at Fort
Chaffew» (ANNEX A, B). BG James Drummond was immediately appointed Task Force
Commander. Within 24 hours, Emergency Operations Centers were established at
Fort S5ill and Fort Chaffee, and military personnel to support the operation
began to arrive from Fort Sill and other Army installations (ANNEX C).

The Task Force staff was quickly organized utilizing personnel from the staff
section at the Field Artiliery Center and Garrison personnel from Fort
Chaffee (ANNEX D). The 96th Civil Affairs Battalion (-) and elements of the
lst PSYOPS Battalion arrived to provide managerial support to the refugee
center. In addition, Military Police support came from Fort Riley and Fort

Sill; the 46th Engineer Battalion (~) arrived from Fort Rucker to provide

engineer support; and administrative support came from Fort Campbell. A
Headquarters Company (Provisional) was also established to provide management

and support for the hundreds of soldiers arriving at Fort Chaffee to support
the resettlement operation.

Within 48 hours of the receipt of the order, the 47th Field Hospital from

Fort Sill had established a 100-bed hospital, the engineers had prepared
barracks space for 6,000 refugees, security has been established around the

cantonment area and the inprocessing center established.

As the task force prepared the center for operation, a Public Affairs Office
was established using Fort Sill and Fort Chaffee personnel to handle the
great numbers of press personnel from all media who were arriving daily.
Their actions did a great deal to improve public relations by serving to
change the adverse attitudes of many, especially in regard to the reports of
the large criminal element contained in the refugee population.

3. Beginning 9 May 1980 and continuing through 18 May 1980, planeloads of
refugees arrived bringing into Fort Chaffee an average of 1,875 Cubans per
day. All the refugees required food, clothing, shelter and many required

medical attention.

By 17 May 1980, the post engineers supported by the 46th Engineer Battalion

had prepared barracks to accommodate the 20,000 refugees expected to arrive
at Fort Chaffee.

The 47th Fleld Hospital was operating three dispeasaries to handle

outpatients in addition to the refugee hospital. The AG personnel kept up
with the rapid influx of refugees and were inprocessing the refugees as they

arrived. The Military Police handled security of the compound and quickly
established control of the area.
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The 96th Civil Affairs had the large responsibility of organizing and
handling all affairs within the compound. They swiftly organized the refugee
camp establishing a political infrastructure whereby the Cubans elected other
Cubans to represent them at various levels. They managed barracks
assignments, issued bedding, and generally controlled the refugees within the
cantonment area. The lst PSYOPS Battalion worked hand-in-hand with Civil

Affairs.and by establishing a Cuban newspaper, public address broadcasts, and
various other literature did a great deal to allay the many fears and

apprehensions of the Cubans, and provided a free flow of information into and
within the cantonment area.

It should be mentioned that probably nothing would have gone as smoothly as
it did if not for the dedication and professionalism of the some 200 Spanish
speaking soldiers from Fort Sill who served as interpreters. Employed in

nearly every location, their ability to overcome what could have been a
severe communications problem aided greatly in the rapid inprocessing and
settlement of the refugees.

By 18 May 1980, when the last scheduled flight of refugees arrived, the camp
was fully established and the primary concern became one of making the stay
of the refugees as pleasant as possible until they were released into the
American socilety.

4, The following annexes are attached:

Annex A - Warning Order

Annex B - Execute Order

Annex C - Assignment Orders
Annex D - Task Force Organization
Annex E - Map of Fort Chaffee
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Annex A (WARNING ORDER) to PART I to VOLUME II to After Action Report Task
Force Resettlement Operation-Fort Chaffee
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0715004 MAY 80

FM CDR FORSCOM FT MCPHERSON GA//AFOP-CO//
TO CDR 1II CORPS & FT HOOD TX

CDR XVII1 ABN CORPS & FT BRAGG NC

CDR 1ST INF & FT RILEY KS

CDR 101ST ABN DIV (AASLT) & FT CAMPBELL KY
CDR FT SILL OK

CDR FT RUCKER AL

DA WASH DC//DAMO-0DS//

USCINCRED MACDILL AFB FL//R0J3//

CDR TRADOC FT MONROE VA

CDR USAONE FT MEADE MD

CDR USAFIVE FT SAM HOUSTON TX

CDR USASIX SFRAN CA

CDR JFKCENMA FT BRAGG NC

CDR FT CHAFFEE AR

UNCLAS FOUO

SECTION 1 OF 2

SUBJECT: WARNING ORDER - CUBAN REFUGEE SUPPORT
1. THIS IS A WARNING ORDER.

2. SITUATION.

A. LARGE NUMBERS OF CUBAN REFUGEES CONTINUE TO ARRIVE IN
KEY WEST FL. AN INFLUX OF UP TO 20,000 REFUGEES ARE EXPECTED IN
THE NEXT FEW DAYS.

B. LOCAL, STATE, AND FEDERAL RESOURCES ARE SEVERELY STRAINED.
THE LARGE NUMBER OF REFUGEES ARE OVERWHELMING AVAILABLE RESOURCES
PRESENTLY ASSISTING AND CONTROLLING THE REFUGEES.

C. THE PRESIDENT HAS DIRECTED FEMA TO COORDINATE FEDERAL
EFFORT TO RECEIVE AND PROCESS REFUGEES. FEMA HAS REQUESTED DOD TO
PROVIDE SUPPORT AS REQUIRED.

D. THE SECRETARY OF THE ARMY HAS BEEN DESIGNATED AS THE DOD
EXECUTIVE AGENT BY THE SECRETARY OF DEFENSE. THE DIRECTOR OF
MILITARY SUPPORT, CDCSOPS, DA, IS REPRESENTING THE SECRETARY OF THE
ARMY [N DIRECTING DOD RESPONSE.

3. MISSION. WHEN DIRECTED, ADDRESSEES WILL DEPLOY TASK ORGAN1ZED
UNITS TO FT CHAFFEE AR TO ORGANIZE AND OPERATE A REFUGEE CENTER.
4. EXECUTION.

A. COURSE OF ACTL1ON. REFUGEE ASSISTANCE MAY INCLUDE, BUT NOT
BE LIMITED TO, MEDICAL SUPPORT, SECURITY, ENGINEER SUPPORT, PERSONNEL
PROCESSING, PUBLIC AFFAIRS SUPPORT.

B. CDR 1II CORPS AND FT HOOD: BE PREPARED TO PROVIDE THE 13TH
PUBLIC AFFAIRS DETACHMENT.

C. CDR, XVIII ABN CORPS AND FT BRAGG: BE PREPARED TO PROVIDE

PSYCHOLOGICAL OPERATIONS AND CIVIL AFFAIRS UNITS.

D. CDR, 1ST INF DIV AND FT RILEY: BE PREPARED TO PROVIDE THE
716TH MP BN (HHD) AND 977TH MP CO.

E. CDR 10157 ABN DIV (AASLT) AND FT CAMPBELL: BE PREPARED TO
PROVIDE THE 545TH AC CO.

F. CDR, FT RUCKER: BE PREPARED TO PROVIDE THE 46TH ENGR EN (-).

G. CDR, FT SILL: BE PREPARED TO PROVIDE FORCES TO ACTIVATE AND
OPERATE FT CHAFFEE AS A REFUGEE CENTER. DESIGNATED AS BSI FOR OPS.

H. COORDINATING [NSTRUCTIONS,

(1) ANTICIPATED LENGTH OF OPERATION IS 90 DAYS.

{2) MAINTAIN NORMAL DEPLOYABILITY POSTURE UNTIL DIRECTED
THEREWISE.

(3) DESIGNATE A SINGLE POC FOR COORDINATION.

II-1-A=2
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PAGE 3 (071500Z MAY 80)

(3) ACCOMPANYING UNIT SUPPLIES WILIL INCLUDE:
(A) FIVE DAYS OPERATIONAL RATIONS.

(B) 15 DAYS MISSION ESSENTIAL CLASS II, LESS TENTS AND
COTS FOR PERSONNEL.

(C) 15 DAYS CLASS III (PKG).

(D) MODIFIED CLASS V BASIC LOAD FOR WEAPONS TAKEN
TIAW PARA 4H(5).




r——r

———

Annex B (EXECUTE ORDER) to PART I to VOLUME II to After Action Report Task
Force Resettlement Operation-Fort Chaffee
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071716Z MAY 80

FM CDR FORSCOM FT MCPHERSON GA//AFOP-CC//
CDR 11 CORP53 & T HOOD TX

CDR XVII1 ABN CORPS & FT BRAGG NC

CDR 1ST INF DIV & FT RLLEY KS

CDR 101ST ASN DIV (AASLT) & FT CAMPBELL KY
CDR FT SILL OK

CDR FT RUCKET AL

DA WASH DC //DAMO-CDS//

USCINCRED MACDILL AFB FL//RCJ3//

CDR TRADOC FT MONROE VA

CDR USAONE FT MEADE MD

CDR USAFIVE FT SAM HOUSTON TX

CDR USASIX SFRAN CA

CDR JFKCENMA FT BRAGG NC

CDR FT CHAFFEE AR

CDR HSC FT SAM HOUSTON TX

MAC SCOTT AFB IL

CDR USACC FT HUACHUCA AZ

UNCLAS FOUO
SUBJECT: EXECUTE ORDER - CUBAN REFUGEE SUPPORT
A. CDR FORSCOM 071500Z MAY 80 (WARNING ORDER).
1. THIS IS AN EXECUTE ORDER BY AUTHORITY AND DIRECTION OF THE
SECRETARY OF DEFENSE.
2. SITUATION. NO CHANGE FROM REF A. 13,000 CUBAN REFUGEES ARE
EXPECTED TO BEGIN ARRIVING AT FT CHAFFEE WITHIN 72 - 96 HOURS.
3. MISSION. ADDRESSEES WILIL, DEPLOY TASK ORGANIZED UNITS ASAP,
BUT NOT LATER THAN 48 HQURS, TO FT CHAFFEE TO ORGANIZE AND OPERATE
A REFUGEE CENTER FOR 15,000 REFUGEES.
4. EXECUTION.
A. COURSE OF ACTION. DEPLOY TASK ORGANIZED UNITS ASAP TO
FT CHAFFEE TO ORGANIZE AND OPERATE A CENTER FOR 15,000 REFUGEES.
UNITS ARE TO BEGIN DEPLOYMENT TO FT CHAFFEE ASAP BUT NOT LATER
THAN 48 HOURS FROM N-HOUR (071530Z MAY 80).
B. UNITS. AS STATED IN REF A,
cC COORDINATING INSTRUCTIONS.
(1) AS STATED IN REF A.
(2) N-HOUR IS 071530Z MAY 80.
UNITS ARE TO CLOSE ASAP IN FT CHAFFEE BUT NLT 10 MAY 80.
DURATION OF OPERATION IS EXPECTED TO BE 90 DAYS.
FORSCOM WILL COORDINATE AND/OR MONITOR DEPLOYMENTS.
REPORT ESTIMATED UNIT DEPARTURE TIME, AND UNIT TASK
ORGANIZATION, NLT 072400Z MAY 80 TO CDR FORSCOM//AFOP-CO// BY WES
TLCF OR AUTODIN.
(7) DIRAUTH ALCON.
(8) REPORTS.
(A) DAILY SITREP WILL BE SUBMITTED TO CDR FORSCOM FT
MCPHERSON GA//AFOP-CO// IAW CHAPTER 2, FORSCOM REG 525-~15.
(B) DAILY SITREP WILL BE AS OF 2000Z AND SHOULD BE
RECEIVED BY CDR FORSCOM NLT 2200Z.

(C) ADVANCE, DEPARTURE AND ARRIVAL EXMCVREPS WILL BE
SUBMITTED BY PRIORITY MESSAGE IAW AR 55-113.

—~ e~~~
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PAGE 2 (071716Z MAY 80)

‘ (9) FORSCOM CRISIS ACTTON TEAM (CAT) ACTIVATED AT
071700Z MAY 80.
5. ADMINISTRATION AND LOGISTICS.

A. TRANSPORTATION, REQUESTS FOR SPECIAL ASSIGNMENT AIRLIFT
N MISSIONS WILL BE SUBMITTED TELEPHONICALLY TO HQ FORSCOM (AUTOVON
386-3747/4241) BY THE INSTALLATION TRANSPORTATION OFFICER (1TC).

i IMMEDIATE FOLLOW-UP WILL BE MADE BY PRIORITY MESSAGE.
E B. FUNDING. PER REF A.
- C. LOGISTICsS. PER REF A.

1 D. PUBLIC AFFAIRS. PER REF A.
3 6. COMMAND AND SIGNAL.

A. TASK FORCE CDR WILL BE DESIGNATED BY THIS HQ. DEPLOYED
UNITS WILL BE OPCON TO COMMANDER, TASK FORCE CHAFFEE.

B. DIRECT LIAISON IS AUTH; KEEP CDR FORSCOM/AFOP-CO// INFORMED.
7. PROTECTIVE MARKINGS MAY BE REMOVED 1 JAN 81.
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Annex C (ASSIGNMENT ORDERS) to PART I to VOoLUM
Task Force Resettlement Operation-Fort Chaffee
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DEPARTMENT OF THE ARMY

Headquarters, United States Army Field Artillery Center and Fort Sill

Fort 5ill, Oklahoma 73503

PEUMANENT ORDBUS 82-22 15 May 1980

US Army Tashk Forcey/Garrison, Resettlement Operation, Fort Chaffee

(PFOVlblOAdl) TC, (WOV.AA A), Fort Chaffee, Arkansas 72905

ollowin® ©organization/unit action directed.

Action: rrganization

Assignad (o5 US Army Field Artillery Center and Fort Sill, Fort
311y, X 73503 :

Mission: 15 stated in paragraph 5, section I, TDA TCWOVBAA TC
7380, 22 operate a Resettlement Center for Cuban ReLugees.

Zffectiv2 date: Yay 1980

“4ilitary structure gtrengtn. Not applicable

Military authorized strength: MNot applicable

Civilizn structure strength: Not applicable

Civil:ian authorizeld strength: Not applicable

Accounting classification: Appropriate allotments will be
obligiteld to the extent necessary (AR 37-100 series).
(Authority: DA Nessige, DACA-BUE, 071630Z May 1980, subject:
CONUS 3cppor of Cuban Refugee Situation, and FORSCOM message
082C35Z “ay 1980, subject:s CONUS Support of Cuban Refugee
Situation) )

duthority: AR 220-5. Verbal orders of the Commander, 7 May 1980.

Additiopal instructions: (a) TDA TCWOVBAX TC 0130 and TDA
TCWOVBLA TC 0176, (TDA Task Porce New Arrivals) EDATE 750701, as
amende? 12 July 1979, will be used for personnel fill.
(b} vVeriation of operating strengths will be determined by the
Commander, US Army Task Force/Garrison, Resettlenment Operation,
Fort Craffee (Provisional). However, this headquarters will be
infornzd if there is a significant deviation from the manning
docunent. '
{c) T:% w@guivment, balonging to a TOZ unit supporting the
oper=Ti2ns, will be withdrawn when the TOE unit departs.
Garrison (connercial) type equipment Wwill be substituted for this
TG 2yuipment. eplacement equipment will be made available from
aX1St il equ\uwunt pools and excesses or commercial lease
coneT= T .
12y 7T zmand relationshins are as stated 1n FPORSCOM message,
Q715550 tMay 1980, subject: Warning Order Civilian Refugee

Tanma

< furce/Gargison, Resettlement Operation, Fort Chaffee

"-_‘

fl

{?IOVLoiﬂnal). for the exercise of jurisdiction under Uniform
Co

rre

) iniivaiduais on tenporary duty will be attached to US Army

1e ¢f Military Justice. May be further attached by Commander,

J5 Army Task Forceséarrison, Rescettlement Operation, Fort Chaffee
{Provisivnal) for the excercise of jurisdiction under the Uniform

Cole of Military Justice.
(f) Files/records will be established and maintained 1in

accordancse: with AR 340-18 series.
ormat: F40

II-1-C-2
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PERMANENT ORDERS 82 22, HQ USAFACPS, 15 May 1980

EOR THE COMMANDER

DISTRIBUTION:

C plus
ATZR-D2T*Y  {2)
ATZR-DPCx (1)
ATZR-D3 {1}
ATZR-AGPCY (2)
ATZR-AGAD
ATZR-AGAS
ATZR-AGAZ
ATZR-RMMA
ATZR-DI {5
ATZR-AGPI {1)

)

P e e e
U e b o
- Nt (O

EQDA (DAXG~AMO-D)

HEDA (DaxO—-FDRA)

Washington, DC 203314 (10)
Washington, DC 20310 (1)

HODA (Da4-8S0) Washington, DC 20314 (1)

cdr, FOR5COM, ATTN:
C&r, FCA5T2m, ATTIN:
Cdr, FORSCOM, ATTN:
cdr, ORSTON, ATTN:

AT0OP—-0, Pt McPherson, GA

ATPR-PR, Ft McPherson, GA
AFFM—-?S, Ft McPherson, GA
AFFM-DD, Ft McPherson, GA

Cdr, US arny Task Porce/Garrison, Resettlement

Chaffee (Prov)
ATZR-AGP, ATTHN:

Ft Chaffee, AR 72905 (20)
Cpt Foster (5)

30330 (2)
30330 (2)
30330 (2)
30330 (2)

Operation, Ft
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Annex D (TASK FORCE ORGANIZATION) to PART I to VOLUME 1I to After Action
Report Task Force Resettlement Operation-Fort Chaffee

1. The mission of the Task Force was to establish and operate a Resettlement
Center for Cuban refugees. To accomplish this mission, the DoD assets were
initially functionally organized as shown in Appendix 1.

2. A description of each element is as follows:

a. Headquarters—provided command and control for the Task Force and
consisted of the following staff sections:

(1) Command Group-Commanding General and Chief of Staff.

(2) EOC-functioned as the S2/3 for the Task Force and coordinated the
necessary support activities to move effective operation of the refugee

operation. Besides staff representatives from each area, the EOC also had
two additional elements.

(a) DAACG-coordinated all flights arriving with refugees from Florida
(Appendix 2).

(b) WWMCS-handled WWMCS message traffic.

(3) DPCA-functioned as the Task Force Sl and provided all personnel

A 2 ) services and personnel management for Task Force personnel and established
Morale Support Activities for the refugees.

(4) DIO-functioned as Task Force S4 and managed all logistics functionms,
to include transportation and procurement of persomnel and supplies.

(5) DRM-managed funding for the Task Force.

(6) JAG.
(7) PAO.
(8) PMO.

(9) Protocol.
(10) Chaplain
(11) CPO
(12) DEH-coordinated all engineering support for the installation.

(13) Headquarters Commandant.

b. Transportation Services-provided transportation for refugees and
supplies and was supported by units shown in Appendix 1. These services were

Il-I-D-1
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transferred to civilian contract as of 23 May 1980, and DoD personnel
returned to Fort Sill.

c. Supply and Food Services. These services were contracted by DIO and
no DoD personnel were assigned to these duties.

d. General Support. Various details were provided by personnel of the
IIT Corps Artillery units shown in Appendix 1. A linguist battery was Fformed

from Spanish-speaking soldiers to perform interpreter duties for the Task
Force.

e. Housing Service. Coordinated by DEH and augmented by units shown in

Annex 2. Their mission was to prepare all buildings for occupancy,
construction of barriers, guard shacks, and general construction.

f. Refugee Inprocessing Center. Had the mission of inprocessing all
refugees. This included issue of ID cards, meal cards, and obtaining

personal data on all incoming refugees, and computerizing the data. The
inprocessing center closed 19 May 1980, and the responsibilities for
inprocessing were transferred to civilian control.

g. Civil Affairs. Responsible for the operation of the cantonment
area. They had the mission of billeting, issuing supplies, and the general
welfare of the refugees.

h. Public Information. The PAO was augmented as shown in Appendix 1.

i. Medical Service. The mission of these units was medical support for
all military personnel in the Task Force and the refugees. This also

included medical screening for outprocessing of refugees (Appendix 3).

j. Community Service. These units, with the exception of the !lith
Sirnal Bde, provided security around the cantonment area and general police

duties for the Task Force and Fort Chaffee. The 11th 3ignal Bde had the
mission of providing all communications support for the Task Force.

IT-1-D-2
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APPENDIX 1 (FUNCTIONAL ORGANIZATION) to AlWEX D to PART I to VOLUME II to After
Action Report - Task Force Resettlement Operation-Fort Chaffee

FUNCTIONAL ORGANIZATION

’»‘ DOD ELEMENT
k CUBAN RESETTLEMENT OPERATION

HEADQUARTERS CG-III CA (Ft Sill)
_.L! CMD & CONTROL STAFF (Ft Sill)
t‘ TRANS SPLY GENERAL HOUS ING
SVC SVC SPT. SVC
t 471st Trans Co None ITI CA (Ft Sill) 299th Eng Bn
‘ () (Ft Sill) 3/9 FA (Ft Sill) (Ft Sill)
T™P Ft Sill (Bus 2/18 FA(Ft Sill) 46th Eng Bn (-)

! Scction) Linguists (Ft Rucker)

. FOOD REFUGEE CIVIL PUBLIC
« SVC INPROCESSING AFFAIRS INFQ
CENTERS
None AG Det (Ft sill) 1st PSYOPS Det 13th PA Det
545th PS Co (Ft Bragg) (Ft Hood)
(Ft Campbell) 96th CA Bn
(Ft Bragg)
[ 1
MEDICAL COMMUNITY
SVC SVC
47th F1d Hsp (Ft Sill) 977th MP Co (Ft Riley)
369th Sta Hsp (USAR) Puerto Rico) 11th Sig Bde (Ft Huachuca)
439th Med Det (RE) (Ft Leonardwood) 125th MP Co (USNG) (Puerto Rico)
675th Med Det (OA) (Ft Berning) 222d MP Co {(USAR) {(Irdiana)
676th Med Det (OA) (Ft Benning) 258th MP Co (Ft Polk)

396th MP Co (USAR) (Indiana)
496th MP Co (USAR) (Indiana)
546th MP Co (Ft Sill)

11-1-D-3
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APPENDIX 2 (DAACG ORGANIZATION) to ANNEX D to PART I to VOLUME II to After Action
Report - Task Force Resettlement Operation-Fort Chaffee

DAACG ORGANIZATION - PHASE I
Sustained 24 hour operations

DAACG
CDR
(0-3/0~4)
EOC DAY SHIFT EOC NIGHT SHIFT
SHIFT NCO SHIFT NCO
(E-6) (E-6)
DRIVER ASST SHTFT
(E-3) NCO (E-5)*
DAACG
AIRFIELD
0IC (O-1)
FIRST SHIFT SECOND SHIFT
OPNS NCO OPNS NCO
(E-6) (E-6)
Headcount (E-5) Headcount (E-5)
Interpreter (E-5/E-4) Interpreter (E-5/E-4)
Medic (E-4) Medic (E-4)
Ambulance Driver (E-3) Ambulance Driver (E-3)
Passenger Assistant (E-4) Passenger Assistant (E-4)
Driver (E-4) Driver (E-4)

Total Strength: 2 officers, 16 enlisted
(Medic ard driver for ambulance furnished by 47th Field Hospital).

*Also serves as a driver at night
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APPENDIX 3 (MEDICAL ORGANIZATION) to ANNEX D to PART 1

to VOLUME I1I to After Action

Report - Task Force Resettlement Operation-Fort Chaffee

* CHAPLAIN COMMANDER CSM
47th FIELD HOSPITAL
CHIEF, PROFESSIONAL EXECUTIVE OFFICER
SERVICE (CHIEF ADMIN SVC)
CHIEF,
NURSING SERVICE
RADIOLOGY LAB PHARMACY ADJUTANT/ SPLY/SVC FOOD DISP/P
BRANCH BRANCH BRANCH PERSONNEL ~ BRANCH SVD BR  LIAISON
BRANCH
DENTAL MENTAL HEALTH - am
BRANCH BRANCH PATIENT VETERINARY
ADMIN BR (FOOD INSPEC
L BRANCH)
OPERATIONS
BRANCH
CDR CDR cbr CDR CDR CDR CDR
MED CO 4/507th 225th MP Det 439th 675th 676th
Med Co (AA) Med Det Med Det Med Det Med Det
1/507th (1C) (RE) (0OA) (OA)
Med Co (AA)

* The 47th Field Hospital Chaplain served as Task Force

I1-1- D-5

Chaplain.
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Annex E (MAP OF FORT CHAFFEE) to PART I to VOLUME II to After Action Report
Task Force Resettlement Operation-Fort Chaffee
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PART [I (CAMP OPERATIONS) to VOLUME II to After Action Report Task Force
Resettlement Operation-Fort Chaffee

l. Part I1 covers the resettlement camp operations for Phase I, 7-18 May
1980.

2. The “ath Civil Affairs Battalion was assigned the responsibility for the
admi. i ..ration of the resettlement community. This community was originally
divided into four "neighborhoods", with an area leader, a block leader per
row of barracks, and a barracks leader per barracks. Military personnel were
to be assigned at the neighborhood level, reporting to a military community
leader. Refugees would not be allowed to hold a position higher than the
neighborhood level in order to prevent influence peddling and to prevent the

impression that a refugee had more authority than the military neighborhood
leader.

The 96th CA Bn would have representatives at the inprocessing station to

issue meal cards and assign billets to incoming refugees. Initial refugee
density per barracks would be 70.

Due to a lack of any reliable demographic data, but based on the sketchy
information that indicated that the majority of refugees would be families
and the remainder young, unattached males (and that over half of the barracks

were not fully prepared for occupancy), unattached males would be billeted on
the upper floors of the barracks and families would be on the lower floors.

3. With the arrival of the first plane load of refugees, the Bn had to alter
the proposed organization. This was due to the lack of interpreters to man
the leadership positions, and the need to devote the majority of available

personnel to billeting the refugees, This organization is depicted at Annex
A.

4. As the pace of refugee arrivals increased, it was determined that a need
for a holding area existed. This was due to the fact that the AG

Lnprocessing Section could only process 90 to 150 refugees per hour.

Additionally, personnel were needed to supervise the moving of refugees
through the inprocessing system, to oversee the double bunking of

neighborhoods three and four, and to act as dining facility coordinates
(responsible for assisting with operations, preparing meal cards, and
staffing the dining facilities with refugee KP labor). This major
orzanizational change is at Aanex B.

5. The attached annexes show the battalion organizations and detail
tunctional areas within camp operations.

Amnex A - 96th CA Bn Organization (initial)

Annex B

96th CA Bn Organization (revised)

Annex C

Inprocessing/Billeting

Annex D Outprocessing
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Annex A (96TH CA BN ORGANIZATION) to PART II to VOLUME II to After Action
Report Task Force Resettlement Operation-Fort Chaffee

BN CDR
r
INITIAL
INPROCESSING S3 LIAISON OFF
TEAM
CAMP
OPNS
{ 1
NEIGHBORHOOD BILLETING BILLETING
#1 DAY SHIFT NIGHT SHIFT
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Annex B (96TH CA BN ORGANIZATION) to PART II to VOLUME II to After Action
Report Task Force Resettlement Operation-Fort Chaffee

BN CDR
DEP CDR
|
1 1 B}
INITIAL INTERMEDIATE BUNKING
INPROCESSING INPROCESSING S4 DETAIL
TEAM TEAM
s3
CAMP
OPNS
L B!
DAY NIGHT HOLDING
SHIFT SHIFT AREA
i
NEIGHBORHOOD
) -
N 0

M
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Annex ¢ (INPROCESSING/BILLETING) to PART II to VOLUME Il to After Action
Report Task Force Resettlement Operation-Fort Chaffee

l. When the refugees landed, they were transported from the airport to the
inprocessing station in the 2500 area of Fort Chaffee. At the inprocessing
station, the following actions took place:

a. INS Processing. The Immigration and Naturalization Service would
issue an I-94 (Alien Status Card) and give the refugees alien numbers.

b. AG Processing. Military personnel would issue ID cards, record basic
essential information, and feed the refugees (if needed).

¢. Clothing Issue. Personal toilet items and shower clogs were issued.

d. Medical Screening. Public Health Service (PHS) screened the refugees
for disease. This included blood tests and x-rays.

e. Barracks Assignment. The refugees were assigned a barracks, issued a
meal card, and briefed on camp operations.

2. After the inprocessing station, the refugees were bussed to the camp
inprocessing supply room where they were issued their bedding and moved to a
holding area. From the holding area, the refugees were taken to their
preassigned barracks, escorted to the assigned bunks, and given another
briefing on the location of dining facilities and medical clinics,
housekeeping, supply procedures, and the importance of cooperating with the
military area leaders. Additionally, the billeting team would select the
barracks leaders (later, the refugees would elect their own).

This system continued for the first 3 or 4 days. At this time, the refugees

began to relocate on their own; families reuniting, and people of common
background moving in together. With this massive imigration taking place, it
was impossible to follow the barracks assignments made at the inprocessing

center, The billeting procedures were changed as follows: The billeting
team was given a blank 3x5 card with the refugee's name and alien number.
When a barracks space was found, the barracks assignment was recorded on the

3x5 card, which was then returned to the inprocessing center. Additionally,
the billeting teams constantly scouted for empty spaces to house refugees.
3. Attached as appendixes are copies of the forms used for inprocessing.

Appendix 1 - Cuban Refugee Checklist

Appendix 2 - Consent Form

Appendix 3 - Information Sheet

Appendix 4 - Reviszd Information Sheet

Appendix 5 =~ Refugee Meal Card

IT-17-C-1




. APPENDIX 1 (CUBAN REFUGEE CHECKLIST) to ANNEX C to PART 1T to VOLUME II to After
( Action Report - Task Force Resettlement Operation-Fort Chaffee

CUBAN REFUGEE CHECKLIST

NAME ID CARD #
#1 - BRIEFING

#2 - INS

#3 ~ ID SECTION

#4 ~ COLLECT INFO SHEET

#5 - MEDICAL TO HOSP
: #6 - BILLETING
g BLDG #
! #7 - MEAL CARD
[ - 8 - QA

TT TT M~ A
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APPEND. X 2 (CONSENT FORM) to ANNEX C to PART II to VOLUME II to After Action Report
Task Force Resettlement Operation - Fort Chaffee

CONSENT

L give my permission to be interviewed, photographed,
and have my name released to the news media.

Signature

CONSENTIMIENTO

Yo doy mi permiso para ser entervistado, fotografiado

(Nombre En Letra De Molde)

y que mi nombre sea dado a las agencias noticieras.

Firma Fecha

17-11-C-3
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APPENDIX 3 (INFORMATION SHEET) to ANNEX C to PART II to VOLUME 11 to Afcer Action
1 Report - Task Force Resettlement Operation-Fort Chaffee

. INFORMATION SHEET
(Hoja de informacion)
Fort Chaffee, Arkansas 72901

{ 1. NAME L ID NUMBER _SEX__ DATE OF BIRTH
of all family members {Numero de (Sexo) (Fecha de
identificacion) nacimiento) -
(nomires de toda la familia)
\
2. RELIGION (Religion):
: 3. PLACE OF BIRTH
5‘ (Lugar de nacimiento);
E 4. DATE DEPARTED CUBA
{ (Fecha que salio de Cuba):
5. LOCATION OF LAST PRQCESSING AREA IN THE UNITED STATES
b, (Lugar de la ultima area de procesamiento en los Estados Unidos)-
i EGLIN INDIANTOWN OTHER
[ (Otra})
' 6. MILITARY POSITION IN CUBA
(Posicion militar en Cuba):

g

7. LEVEL OF EDUCATION MILITAR:

(Nivel de educacion CIVIL:

8. ENGLISH PROFICIENCY )
(Fluidez en el idioma ingles):

N

READ (Leer) EXCELLENTE SATISFACTORIO NADA
f SPEAK  (Hablar) EXCELLENTE SATISFACTORIO NADA
L'. WRITE (Escribir) EXCELLENTE SATISFACTORIO NADA

9. (QOCCUPATION
(Occupacion)

10. SPONSPR AGENCY CODE (Individual make choice - if no chuice select either 1 or 2 for them.
Agencias Voluntarias: CWS (Servicio Christiano del Mundo) (1)

IRC (Comite International de Refujiadqs) (?) .
USCC (Servicio Unido de la conferencia Catolica) (3)

he [1-1I-C-4
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11. RELATIVES RESIDING IN US. YES(SI)
(Familiares residiendo en los Estados Unidos) (SO_____ N0 (no)

NAMES (Nombres) ADDRESS (Direccion)

e e e e e e e e e e —
12. SINCE LEAVING CUBA, HAS ANYONE IN YOUR FAMILY BLEN SEPARATED FROM YOU IN THE US? (Ha
sido algun familiar separado de usted al Tlegar a los Estados Unidos?)
YES (SI) WHO (Quien)?
NO (no) WHERE (Donde)?
13. TALENTES OR OTHER ABILITIES IN THE ENTERTAINMENT FIELD.

- (Talentos y otras abilidados en el campo de entretenimiento)
v
PARA USO OFFICIAL FOR OFFICIAL USE ONLY
14. BUILDING NUMBER TO WHICH ASSIGNED.
(Nfmero de edificio asignado)

[1-11-C-4."




APPENDIX 4 (REVISED INFORMATION SHEET) to ANNEX C to PART 11 to VOLUME IT /E\/’L"v » X ¥
to After Action Report - Task Force Resettlement Operatiorn-Fort Chaffee

INFORMATION SHEET

- (Hoja de informacidén) . Date Today; 23(3
Fort Chaffee, Arkansas 72901 (yr) (mo) @
1. NAME: ' [YNE NEE U T NS O T U T U I
“rather Tast NME] (Mother Last NME) — (Individual First WME]
2. IoNuMBER: AL 4 4 4 a0 a4 FAMILY 1D NUMBER: A, R S T S T W

(Ndmero de identifica€idn)

3. sexxM  F. DATE OF BIRTH:
(Sexo)  (Circle one) (Fecha de nacimiento)  (yr) mo

(Sy)
4. RELIGION (Religibn):
5. LEVEL OF EDUCATION (Nivel de educacidh): NuMReER of WYEARS
6. ENGLISH PROFICIENCY: (Check one of each) READ YES NO

(Fluidez en el idioma ingliés)
SPEAK  YES NO

WRITE YES "NC

him
7. SPOMSOR AGENCY CODE (Individual make choice - if no choice select one for them.)
CIRCLE ONE
0 A;(gencwas Voluntarias: (1) CWS (Servicio C}Smshano ée#ﬁmée) i
(2) IRC (Comit€ InternaCional de Refujiados) Ll .
(3) USCC {Servretetinido~de—ta(Conferencia Catélicade €< ~
(4) SBC 3
____________________________________ {(-Covvercidn Bautisia delSor) _____________________.
8. PLACE OF BIRTH: -
(Lugar de nacimiento)
9. O0OCCUPATION: _LOCATION: _
(Occupacién) (Lugar)
10. MILITARY SERVICE IN CUBA AFTER 19682 NO YES Rank: ___ Branch:

-{Posicrémenel-ejorsitm) (Servicio Militar ewn Coba. desde 1A% 3]
ERIENDS AMD
1. PLLAT&VLS RESIDING IN U.S. (check one or both) Relative:  Friend:
M&‘ﬁmm/ amlqns residienda on los Estados lnicos)
( vieAaY ey l\/'\/-g,udo /
12. SINCT.L[AVING CUBA, HAS ANYONE IN YCUR FAMILY BEEN SEPARATED FROM YOU IN THE U.S.?
(Ha sido algun fam]har separado de usted al 1legar a los Estados Unidos?)

YES (SI) _ wiol(Quién?)
NO (NO) ___ WHEREYdDGnde?)
NAME 1S INCORRECT? YES NO

PARA LSO OFFICIAL FOP AFFTRTAL LISE ONIY
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APPENDIX 5 (MEAL CARD) to ANNEX C to PART II to VOLUME [1 to After Action Report

Task Force Resettlement Operation - Fort Chaffee

B B, 18 2/ 3[B 48 5[ 6
D D 0 D D 0
MAY-MAYO 5 _7[8 _sls _s[e iofe e 12
AREA | ‘ol Lo Yp| “p| Lp| Lop
AREA [BL'S’BL';BL':BL':I'L:;’B |:
MESSHALL 8 _1o[8 208 21[6 22[8 23[8 24
ComEDOR ) zga 22 B 23 8 22 ) 22 8 3?)
Lol “p|l “pf o] “of to
ONEY
NAME BLDG® 1.D. CARD D
(Front)
R 4
MEAL HOURS
HORAS DE COMIDA
(DESAYUNO)B
(ALMUERO) L
(CENA) D
(Back)

IT-11-C-6
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Annex D (OUTPROCESSING) to PART II to VOLUME II to After Action Report Task
Force Resettlement Operation-Fort Chaffee

1. The basic procedure to outprocess a refugee was a simple, yet,
time~consuming process. INS would screen the refugees and request clearance

for alien status from Washington. This would take 5 to 7 days. The FBI/CIA
would further screen selected refugees, who as a result of initial screening,

were believed to be potential security problems. The refugee would then be

checked by PHS. If further medical treatment was needed, the refugee was
called back and treated. The VOLAGS would interview the refugee, arrange for

his sponsorship, and coordinate his travel arrangements to his new home.

As their scheduled departure date approached, the refugees would be
instructed to gather their personal belongings and bedding, and report to

their neighborhood supply room. There they would turn in their bedding, have
their departure status verified, and be transported to the holding area.

When they arrived at the holding area, their status was again verified, and
they were issued one blanket and a meal card for the holding area dining
facility. The refugees were to remain at the holding area for no more than
72 hours before departing Fort Chaffee.

2. In addition to the basic procedure, many refugees were specially
outprocessed. These personnel with prioritized departures were handcarried

through the outprocessing network by FEMA. Military personnel were also used
to expedite the processing of designated refugees.

II-1I-D-1




PART III (REFERENCES) to VOLUME II to After Action Report Task Force
Resettlement Operation-Fort Chaffee

Annex A - DOB Guidance
Annex B - US Marshal Message

Annex C -~ Memorandum of Understanding

IT-III-1
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Annex A (DOD GUIDANCE) to PART III to VOLUME II to After Action Report Task
Force Resettlement Operation-Fort Chaffee
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082155Z MAY 80
FM HQ DA WASHDC//DAMO-0DS//DAJA-AL//

TO CDR FORSCOM FT MCPHERSON GA//AFOP-PL/AFPA-PP//
INFO CDR TRADOC FT MONROE VA//ATORI-OP-DR/ATOPA-PI1//
CNO WASHDC//CODE 403//

CSAF WASHDC//XOOTA//

CMC WASHDC//0TOC//

JCS WASHDC

CDRDLA CAMERON STATION VA

CDRUSACC FT HUACHUCA AZ//CC-OPS-0S//

CINCRED MACDILL AFB FL

HQS TAC LANGLEY AFB VA//DE//

HQS AFCC ANDREWS AFB MD//DE/PA/TE//

HQS MAC SCOTT AFB IL//DO// |
HQS AFECS TYNDALL AFB FL//DED//

HQS ADTC EGLIN AFB FL//CC//

CINCLANT NORFOLK VA

CDR USAONE FT MEADE MD

CDRUSAFIVE FT SAM HOUSTON TX

CDRUSASIX SFRAN CA

CDR MOW WASHDC

CDRPHSC FT SAM HOUSTON TX

CDRDARCOM ALEXANDRIA VA//DRCPA-M// !
CDR67THSTGCOMD FT RITCHIE MD//CCN-PO-OB//

CDR MTJVC WASHDC//NT-PLE//
HQ DA WASHDC//DATO/DAPC/DALO/DARC/0OGC/NGB/DAAG/DAPE/DACA-BUE/DAEN/DAEN-MPZ:]
DACG/1DAMO-0ODO/DAMO-0ODM/DAMO-0ODR .DASG/DAJA/DAMI /DAMA/DAAP/ /
HQ DN WASH DC//CHINFO//

HQ5 USAF WASH DC//SAFPA//

HQS USMC WASH DC//DO1//

CINCLANTFLT NORFOLK VA

CNET PENSACOLA FL

CHNAVMP PFRSCOMD WASH DC

CDR FT CHAFFEE AR

DEPT OF JUSTICE WASH DC

DEPT OF STATE WASHDC/FEMA WASH DC

UNCLAS

SUBJECT: GUIDANCE FOR DOD OFFICTALS CONCERNING SAFETY AND SECURITY
ACTIVITIES BY MILITARY PERSONNEL AT FACILITIES DESIGNATED TO RECEIVE
"CUBAN ALIENS" IN SUPPORT OF THE FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA)
1. COMMANDERS OF MILITARY INSTALLATIONS ARE RESPONSIBLE FOR THE SECURITY
OF THE INSTALLATION AND MAY TAKE SUCH ACTION AS IS REASONABLY NECESSARY
TO PROTECT GOVERNMENT PROPERTY AND PERSONNEL OR MAINTAIN ORDER THEREON.
2. THERE IS NO AUTHORITY VESTED IN THE ARMED FORCES TO RESTRAIN OR
CONFINE "CUBAN ALIENS'" FOR LAW ENFORCEMENT PURPOSES. THIS DOES NOT
LIMIT THE AUTHORITY OF ANY COMMANDER TO DETAIN PERSONS WHEN NECESSARY

TO MAINTAIN PEACE AND ORDER, TO INCLUDE THE SUPPRESSION OF RIOTS OR
OTHER MAJOR DISTURBANCES. HOWEVER, IN SUCH INSTANCES IMMEDIATE ASSIS-
TANCE FROM CIVILIAN LAW ENFORCEMENT OFFICIALS SHOULD BE SOUGHT AND ANY
CIVILIAN DETAINED IN SUCH A SITUATION IMMEDIATELY TURNED OVER TO CIVILIAN
I.LAW ENFORCEMENT OFFICIALS.

I[-1I11-A=-2
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PAGE 2 (082155 MAY 80)

3. INTERNAL SECURITY OF THOSE PORTIONS OF THE INSTALLATION DEDICATED
TO PERFORMANCE OF THE "CUBAN ALIENS'" MISSION SHOULD BE PROVIDED BY
CIVILIAN LAW ENFORCEMENT OFFICIALS UNDER THE DIRECTION OF THE IFEMA
REPRESENTATIVE AT THE INSTALLATION.

4. YOU MAY TAKE REASONABLE MEASURES TO LIMIT THE ENTRY OF "CUBAN
ALIENS" ONTO THOSE PORTIONS OF THE INSTALLATION WHERE THEIR PRESENCE

IS NEITHER NECESSARY NOR DESIRABLE, OR WOULD CONSTITUTE A THREAT TO
PEACE AND ORDER. YOU MAY EXCLUDE OTHER INDIVIDUALS FROM THOSE PORTIONS
OF THE INSTALLATION DEDICATED TO PERFORMANCE OF THE "CUBAN ALIENS"
MISSION.

5. FEMA, WASHINGTON, DC PASS TO FEMA, MIAMI, KEY WEST, EGLIN AND
CHAFFEE.
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Annex B (US MARSHAL MESSAGE) to PART III to VOLUME II to After Action Report
Task Force Resettlement Operation-Fort Chaffee
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MR Saak

018 15:50:40 05/09/80

PP AA MWARK
010 16:23:28 05/09/80

FM HOWARD SAFIR, ASST DIR FOR OPS

TO MACK BURTON USM W/AR

INFO DEPUTY DIRECTOR J. TWOMEY USM S/FL

SUBJECT: CUBAN REFUGEE SITUATION FT CHAFFEE, ARKANSAS

AS PER OUR CONVERSATION THIS DATE THE FOLLOWING IS OUR MISSION AT

THIS TIME. WE WILL PROVIDE ON A 24-HOUR BASIS TWO DEPUTY US MARSHALS
AS A MINIMAL POLICE PRESENCE TO RECEIVE THOSE TAKEN INTO CUSTODY BY

THE MILITARY OR OTHER AGENCIES FOR TRANSPORTATION TO COURT OF PRISONER
FACILITIES. THE INTERNAL POLICING OF THE CAMP IS NOT OUR RESPONSIBILITY
AND WE DO NOT HAVE RESOURCES AVAILABLE TO PROVEE SUCH PATROL ACTIVITIES.
IN THE EVENT OF DISTURBANCE, WE WILL ASSIST OTHER LAW ENFORCEMENT
AGENCIES TO THE EXTENT OF OUR LOCAL CAPABILITIES IN RESTORING ORDER IF
REQUESTED. WE ARE NOT AT THIS TIME, REPEAT NOT, RESPONSIBLE AS THE
INTERNAL POLICE AUTHORITY AT THE CAMP. AS INDICATED TO YOU TODAY,

THE COORDINATION FOR USMS ACTIVITY IN THIS ENTIRE OPERATION IS THE
DEPUTY DIRECTOR WHO CAN BE REACHED AT (305) 358-0964. ALL INSTRUCTIONS
RELATIVE TO THIS OPERATION WILL BE TRANSMITTED BY THIS HEADQUARTERS

OR BY THE DEPUTY DIRECTOR FROM MIAMI.

NO CHANGE IN OUR MISSION SHOULD TAKE PLACE WITHOUT NOTIFICATION FROM
THE ABOVE. YOU SHOULD PROVIDE THIS OFFICE WITH A DAILY REPORT BY TWX
EACH MORNING INDICATING THE CURRENT CONDITIONS AT YOUR LOCATION AND
ANY ITEMS THAT WOULD BE OF INTEREST TO OUR MISSION. YOU SHOULD ALSO
SEND INFORMATION COPIES OF THESE MESSAGES TO THE DEPUTY DIRECTOR
THROUGH THE SOUTHERN DISTRICT OF FLORIDA OFFICE.

ANY QUESTIONS RELATIVE TO THE ABOVE CAN BE ADDRESSED TO HOWARD SAFIR
285-1004, FRANK VANDEGRIFT 285-1125.

II-III-B-2
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: Annex C (MEMORANDUM OF UNDERSTANDING) to PART III to VOLUME II to After
‘ Action Report Task Force Resettlement Operation-Fort Chaffee
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DEPARTMENT OF THE ARMY
UNITED STATES ARMY TASK FORCE/GARRISON, FORT CHAFFEE
O FICE OF THE COMMANDE K
FORT CHAFFRE, ARKANSAS 72901

Annex € (Memorandum of Understanding) to PART ILT Special 10 M2y 1320

Areas ?f Concern to After Action Report Task Force Resettlewent
. Operation--Fort Chaffee MEMORAHDUM OF UNDERSTAUDING
BETWEEN

GrrICES OF US MARSHAL , INS, FBI, AND CUBAM REFUGEE TASK FORCE COMMANDER (
SURSELT:  Law Enforcement and Security

s.

Recognizing that this Cuban Refugee Operation involves the concerted
eftoris of the above Federal Agencies, under overall control of the
Fedzral Emergency Management ‘Agency (FEMA), for the processing and
ultirate resettiement of the refugees being delivered at Fort Chatiee
undar tha constructive custody of INS for illegal entry, the following
authsrity and responsibilities are acknowledged:

1. Jurisdiction‘over offenses by Army personnel remains unaffected by
the current temporary situation and is as established by statutory and
ces ) :

ese law. i
2. Jurisdiction over all offenses by all civilians, including refugees,
on tha Fort Chaffee Military Reservation is exclusively with Federal law’

enforcement and judicial officials.

a. Ammy involvement in civilian offenses on the reservation will
be linited to that necessary.to maintain safety of military personnzl
and property and good order.; Civilian personnel observed committing an
cffense threatening good order and safety may be temporarily detained
by military police for the purpose of turning them over to the US Marshal’f
office or issuing citations ?nd notices to appear in Magistrate's Court.

1 . i
k. The Army will provide perimeter security for the areas on Fort
fee to which refugees are restricted. Except to quell emargency

Chaite
discrdars, the Army will not;engage in police work within such areas.
hnv investigation or other Jaw enforcement activity within such areas
wiii be by the FBI. ; -
. . '
i
4. Fhe Army has no jurisdiction over civilian offenses committed off the

rzeofvation and will not be expected to engage in any police work in such

L
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AJICT: Law Enforcement and Security 10 May 1980

locetions. Any investigation or other ]aw enforcement octivity within
such areas will be by the FBI. This does.not preclude escorting refugens
from airport facilities to Tort Chaffee.

4. BSecause wany refugees arriving here ave understood not to have hoen
previcusly processed or screened in any way, there is a clear necessity

to seerch their person and belongings and seize weapons and contraband

for the protection and welfare of the military personnel involved in this
operaitisn.  The US Marshal's office disclaims authority and responsibility.
IS currzntly does not have sufficient regular personnel to accomplish this
reguiramznt,  That agency desires to appoint.certain military members -as
"d251rna:ed immigration inspectors" to do so. Because of the clear military
necessity for this action, the'undersigned Task Force Commander agrees to

such d2signation and to perform such searches and seizures upon the initial
entry o7 t e refugees into the. receptlon area. There is no intent to use
any iten seized as evidence in, any prosecution of the person from whom

seizad, I S -agrees to take over this function as soon as possible.

JAFES €. DRGAI0ND 3 ~ BYLL TIDBALL
Brigadier Gzneval, USA j FEMA Coordinator
Task Forcz Commander
JOEL ROGERS : MACK BURTON
INS Asscciate Regional Connnss1oner US Marshal
FBI US Attorney
~ . >
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PART T (ESTABLISHMENT OF A HROUGHPPUT PHASE SUMMARY) to VOIUME 111 to After Action
Report - Task Force Resettlanent Operation-Fort Chaffee

1. The following is a narrative summary of the activities of Task lborce Resettle-
ment Operation from 18 May to 5 August 1980.

2. By 18 May 1980, the canp population had reached 18,975 and the establishment of
the throughput phase began. The lnprocessing center run by the 545th PSC, Fort
Campbell, and elements of the AG Division from Fort Sill was closed down and the
center was turncd over to FEMA to use during outprocessing. AG p. sonnel returned
to their home stations leaving only a skeleton crew from Fort Sill. Every effort
was being made to reduce the munber of military personnel at Fort Chaffee and
increase the duties of the various Federal agencies.

The Civil Affairs program o let the Cubans manage thamselves was expanded upon.
Each barracks chose a leader, as did cach block and area. These people managed the
affairs and voiced the problems of the people they represented through regular
meetings with key military and civilian officials.

Many of the refugees werce cager for employment and they were utilized in every area
that could be made available to them. Culbarns were assisting in the operation of
arca supply rooms, clothing issue, publication of the newspaper, and recreation
services. This accomplished two things: one, it allowed the refugees to manage
their oan affairs as mach as possible, and two, it relieved the boredom of many who
were much happier with something to do.

Recreation services provided boxing and softball gear, musical instruments for a
band which some refugees organized, showed movies at night, and arranged for English
classes to be taught. The Chaplain's office established regular services for both
Catholics and Protestants and organized a variety of religious activities which were
well received by a large number of the refugees.

A big negative morale fact » within the camp had been the virtual lack of cigarettes
and it seemed that all Cubans smoked. Several refugees had been picked up off post
apparent.ly while trying to find cigaretts , and cigarettes had became the medium of
exchange within the camp. Daily cigarette sales within the campound were coordinatexd
through the PX to alleviate what could have become a serious problem.

3. One source of refugee frustration that did became a serious problem was the
slowness of the outprocessing system. After two weeks, only about 100 refugecs had
been relecased. Families were arriving to pick up relatives but they were being told
that the refugees could not be released because they had not finished outprocessing.
This all led to a growing sense of impatience, displayed in a series of demonstra-
tions and culminating in a riot on 1 June (Armex A).

With the riot came a dramatic change in security at Fort Chaffee. Nearly 2000
soldiers from Fort Sill were flown in and organized into Task Force Collins (later
TF III), responsible for providing perimeter security and two battery-size reaction
forces. A barrier plan was established and the 489th Eng Bn was tasked with building
a double strand concertina barrier around the entire refugee area. Military police
patrols, both mounted and walking, were also established within the cantorment area.

IIT-I-1




On 6 June, it was decided to begin conducting "search and seizure'' operations within
the campound to seize contraband. The first operation was conducted on this date,
and two 1/4~ton trailer loads of homemade weapons, liquor, and other miscellany were
seized. Another such operation on 10 June yielded a still. There were no serious
incidents involving refugees during this period, and considering the increased
security, none were to be expected.

Effective at noon on 4 June, Cuban-American famili~s looking for relatives would not
be allowed on post. This measure was implemented largely due to the unrest and
agitation which these families had caused. Families who were already on post were
allowed to take their relatives and by noon on 7 June, no families remained on post.
Effective that date, no refugees would be allowed to leave without complete processing.

4. By mid-June, the appropriate federal agencies began assuming responsibility for
the refugee operation, and a Phase Down Plan for military strength reduction was
approved. This would see the first reduction of security forces and the 47th Field
Hospital turning over its operation to the Public Health Service.

In order to speed the release of the refugee population, a change in the outprocessing
policy was announced on 26 June. The new policy allowed those refugees having close
relatives (first cousin or closer) in the United States to be released without a

final clearance. Additionally, the Department of Human and Health Services began
separating unaccompanied minors from the rest of the compound, and those minors
identified as having close relatives in the United States were given priority for
processing and release. :

5. This phase was highlighted by the celebration of Independerce Day. A S0-gqun
salute was fired by members of III Corps Artillery and this, along with outdoor cook-
outs, an arts and crafts fair, and various games, made it a memorable occasion for
all, refugees and Task Force personnel.
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ANNEX A (MAY/JUNE 1980 DISTURBANCES) to PART I to VOLUME III to After Action Report
Task Force Resettlement Operation - Fort Chaffee

1. The series of demonstrations that occurred fram 26 May to 1 June 1980 were
generated by a mounting sense of impatience with the outprocessing system.

On 26 May 1980, the frustration came to a head when a demonstration of several
hundred refugees, apparently agitated by families visiting relatives, began to run
down the road parallel to the cantorment area ard headed out a range road to the
back gate of Fort Chaffee. An estimated 300 to 400 Cubans actually left the post
and had to be collected by State and County police officers. While no one was
seriously injured and no property damage was reported, the potential for trouble
was immediately recognized.

This incident led to a strong reaction fram the local community which was rife with
runors and a great deal of fear developed. As a result, on 27 May 1980, the Governor
of Arkansas, Bill Clinton, came to Fort Chaffee to express his concern over what he
viewed as a lack of security and notified President Carter of the same. The Governor
activated approximately 65 guardsmen to patrol the perimeter of Fort Chaffee, and
Fort Sill was tasked to provide a 160-man reaction force which arrived on the after-
noon of 27 May 1980.

Throughout the period of 26 May to 31 May 1980, demonstrations occurred daily, all
with the same theme - - "Why aren't we being released?' Each demonstration dissipated
after several hours without incident.

2. On 1 June, the 1lid blew off. Beginning at about noon, a group of refugees began
throwing rocks and debris at cars near the main gate. At about 1330, a crowd of about
300 moved out into the street and headed out the main gate. They turmed west down
Highway 22 where they encountered state troopers who were lined up on Highway 22.

When the mob encountered the state police, approximately 200 of the cubans turmed
back and headed for the campourd; mearmhile, the remaining 100 or so engaged in a

rock throwing contest with the state police, who managed to break up the crowd and
return them to the campound. Injuries were sustained by both groups.

Around the same time, another group of about 100 refugees left the campound ard
headed toward Gate 5. US troops broke up the group and returmed them to the campound.
By late afternoon, it was estimated that the Cubans who had left the campound had
been returned.

Then at 1800, a group of 300 to 400 Cubans, apparently angered by the earlier en-
counter with the State Police, moved to the main gate where State Troopers were
positioned. They stoned State Police cars and the police fired a cambination of
warning shots ard shots into the crowd. The mob returned into the campound where
they began throwing rocks ard set fire to two of the guard shacks.

By this time, there were about 1000 refugees involved and groups of refugees were
runhing through the compourd and in the street. Buildings were sét on fire arnd
military forces and US Marshals were being employed at all locations to bring the
situation under control. The riot was broken up by about 2030 hours and order was
restored to the area. All fires were extinguished and a 2200 hour curfew was de-
clared to keep people inside.

ITII-I-A-1




At approximately 2200 hours, Governor Clinton arrived to reanalyze the security at
Fort Chaffee. White House Aide, Gene Eidenberg and Tam Casey, head of FEMA, arrived

around midnight to get a first hand look at the situation. Fort Sill Cammander, MG
Merritt, also arrived.

During the night of 1-2 June, 300 soldiers arrived fram Fort Sill to assist in post
security, and a Field Artillery Brigade of approximately 1000 soldiers training at
Fort Chaffee was federalized to be used in support of the refugee operation (the
brigade was stood down two days later).

3. It should be pointed out that during the course of the riot groups of Cubans
assisted in putting out building fires and made attempts to assist in the restoration

of order. At least one vigilante group of Cubans was searching for the instigators
in an attempt to turm them over to the authorities.

4. A total of 37 Cubans were injured, of which nine were admitted to the hospital,
primarily for gunshot and stab wounds. Two military personnel arnd one fireman
received minor injuries which were treated and the personnel released. Five buildings
were burned, of which two were campletely destroyed.
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PART II (TASK FORCE ORGANIZATION) to VOLUME III to After Action Report
Task Force Resettlement Operation - Fort Chaffee

Annex A - Task Force Reorganization
Annex B - Attachment Orders

Annex C - Task Force Collins Organization

Arnex D - Task Force III Organization
Annex E - DAACG Organization
Annex F - Task Force TDA

Annex G - US Army Garrison Fort Chaffee TDA
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ANNEX A (TASK FORCE REORGANIZATION) to PART II to VOLUME III to After Action Report

Task Force Resettlement Operation - Fort Chaffee
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ANNEX B (ATTACHMENT ORDERS) to PART II to VOLUME TII to After Action Resort
Task Force Resettlement Operation - Fort Chaffee
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ULEFARTMENT OF THE ARMY
Headyuarters, United States Army Field Artillery Center and Port Sill
Fort Sil), Oklahoma 73503
PENMANGCNT OWDERS 110-34 1 July 11980
Ynited States Army Task Force Resettlement Operation (Provisional)
Poit Cuatfee, Arkansas 72905

Followlnj orgyanization/unit action directed.

ACtion: Attacned tor all purposes to US Army Garrison
(Semi-Active) Fort Cnattee, AR 72905

husigned to: United States Army Freld Artillery Center and Fort
Sill, uK 735013

Ettectave aate: 13 June 1980

Accountiag classifiication: Appropriate allotments will be
oblil juted to the extent necessary (AR 37-100 seraes),
{Autaority: DA messagye, DACA-BUE, 071630Z May 1980, subject:
CONUS support of Cuban Refugee Situation, and FORSCOM message,
08.,0154 May 1940, subjuect: CONUS Support of Cuban Retugee
Hituatlon)

Authoraty: AR £20-5 and contirms verbal orders of Commanding
seneral, 13 June 1380).

Additional Instructions: Individuals on temporary duty with the US
Army [lisk Force ifesettlement Operation (Provisional), will be
attached to idedd juirters Company (Provisional), US Armny Garrison
't Chatfee (Semi-Actaive) for administration and exercise of
jurasdiction under tue uniform code of Milaitary Justice.

Format: 745 ’

FO’ THE COMMANDER:

DISTRISUTIUNS

< plus
ARTAr-Aorl
ATZBR=-AoiCbB (1)
ATZE-L.PTHN (<)
ATZh=LeCaA (Y)
ATZI-Ls (V)
ATZw-hoCP (<)
AT K=-AGAD (',
ATLZR-AGAS (V)
ATZK-AGARR (1)
ATLZR-KMMN  (5) .

ATLAR=-DI

(%)

HUDR (DAAG-ANO-D) wWashingjton, DC 20314 (10)
HYDA (DA10-FDA) washainjton, DC 20310 (1)
HODA (JAMI-u30) ~ashinjton, DC 20314 (1)

Cdr, FORSCOM, ATIN: AFOP-0, rt NcPherson, GA 30330 (2)
Cdr, FORSCUM, ATTN: AFPR-PR, Ft McPuaerson, GA 30330 (2)
cdr, FOWSCOM, ATTN: AFFM-FS, Ft McPherson, GA 30330 (2)
Cdr, FUWSCUM, ATTN: AFFM-DD, Ft McPherson, oA 30330 (2)

Cdr, US Army Tasx Force Resettlement Operation
AR 72905 (20)

Cdir U5 Aarmgy; Garrict.on

72905

()
IR N B

(irma-Active) Fort Chattlee, Fort Chatfee, AR

(Prov), Ft Chaffee,




ANNEX C (TASK FORCE COLLINS ORGANIZATION) to PART TI to VOLUME III to After Action
Report - Task Force Resettlement Operation-Fort Chaffee

o

" BN

TF CDR
S-1 S-2 S-3 S-4
TF ARMSTRONG TF DOMBROWSKI TF ELLIOTT
2/36 FA (-) 1/17 FA 3/18 FA
2/12 FA (-) TF CERENE 2/18 FA (-)
TF RICHMOND 4/31 Inf (-) A-2/37 FA
3/9 FA (-) 2/1 FA (=) TF ROY
6/33 FA (-) 6/33 FA (-) 2/1 FA (-)
2/1 FA (=) 1/12 FA (-) 3/9 FA (=)
4/31 Inf (-) 3/9 FA (-) 1/12 FA (=)
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ANNEX D (TASK FORCE III ORGANIZATION) to PART II to VOLUME III to After Action Report
Task Force Resettlement Operation - Fort Chaffee

Tal

R

U

Ol i

TF CDR
Dep CDR
X0
S-1 S-3 Shift lLdrs S-4
Opns Ctr
60-MAN 60-MAN
UNIT UNIT
L
L
N
III-II-D-1
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ANNEX E (DAACG ORGANIZATION) to PART II to VOLUME III to After Action Report

Task Force Resettlement Operation - Fort Chaffee

DAACG ORGANIZATION - PHASE TII

DAACG
CDR
(0-3)

SHIFT NCO
(E-6)

ASST SHIFT
NCO (E-5)

DRIVER
(E4)

Total Strength: 2 officers, 8 enlisted

(Medic and ambulance driver furnished by 47th

IIT-I1I1-E-1

ATRFIELD
OIC (0-2)

OPNS NCO
(E-6)

HEADCOUNT (E-5)
INTERPRETER (E-5)

MEDIC (E-4)

AMBULANCE DRIVER (E-3)
PASSENGER ASSISTANT (E-4)

Field Hospital)
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ANNEX F (TASK FORCE TDA) to PART II to VOLWME III to After Action Report
Task Force Resettlement Operation-Fort Chaffee

US ARMY TASK FORCE RESETTLEMENT OPERATION (PROVISIONAL)
Section I General

1. CHANGES TO: This organization is provisional; and, therefore, does not
supersede any previous document. The manning level given for a refugee
population of 20,000 is required for the initial phase of operational regardless
of refugee population. To insure that present levels of support continue during
the transitory period, the commander is authorized to retain necessary Task

Force Resettlement Operational military persomnel until such time as adequate
civilian persomnel fill is attained.

——TTTT T T T

:‘ 2. LOCATION: Fort Chaffee, Arkansas 72905
3. ASSIGNMENT: US Army Field Artillery Center & Fort Sill, Fort Sill, OK 73503

4. DATE OF LAST MANPOWER SURVEY: Not applicable

5. MISSION: Under the command of the Commander, USAFACFS, the following mission
is assigned to the Cammander, United States Army Task Force Resettlement
Operation (Provisional), Fort Chaffee, AR:

Operate a Refugee Resettlement Center capable of accommodating up to
20,000 refugees for a sustained period of time (3 to 18 months). Refugee
Resettlement Center functions will include, but not be limited to, arrivals,
processing, departures, and providing a 24-hour a day Emergency Operations Center.

6. CAPABILITIES:
a. Workloads: Refugee population (maximum) 20,000.

b. This organization requires support from the following organizations/TOE
units:

(1) US Armmy Forces Cammand, Fort McPherson, GA 30330
: (2) USAFACFS, Fort Sill, OK 73503

"V, (3) US Army Garrison (Semi-Active), Fort Chaffee (Augmented), Fort Chaffee,
. AR 72905

(4) Type TOEs as follows:

ITI-II-F-1
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TV

e TOE

Engineer Battalion (-)

Transportation Co
Signal Bde
Civil Affairs Bn
PSYOPS Bn

Field Hospital (-)
(Med Detachments)

Persomnel Service Co
*Guard Persomnel
(Any type TOE)

USNG, USAR

Detail Co
(any type TOE)

*Military Police

Approximate Strength at:

M+O M+1 M+2 M+3 M+4 M+5 M+6
178 0 0 0 0 0 0
148 0 0 0 0 0 0
55 40 40 30 20 20 10
50 45 40 40 30 30

30 18 10 8 8 8

220 220 220 0 0 0 0
250 0 0 0 0 0 0
1500 1500 1000 500 500 500

200 0 0 0 0 0 0
386 800 500 400 300 200 150

*Increased strength due to riot control.

(5) Other than Department of Army agencies:

Park Police

US Marshals

Public Health Service (PHS)

FB1

CIA

Red Cross

Immigration and Naturalization Service (INS)

GSA

Various Volunteer Organizations (Church, etc)
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7. TENANCY: This organization is a tenant of US Army Garrison (Semi-Active), Fort
Chaffee (Augmented), Fort Chaffee, AR 72905.

8. AUTHORIZATION STATEMENT: Not applicable.
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES TOA NG,
SECTION H.ORGANIZATION [T%14 . ;
DESTo~NAL) N l{)l[__l MIDA [;
BASE FUR CUNFUTATION OF CNA)t{_-_!‘:S_ _ . N e
'N-?'E-)—~-J UDESCRIPTION GRAUE MOS -1 D ;1&1;:\2::)’;15 REQ AUTH RmN
PAR ! LINT cOoDE
- ’ : ! < d 3 ! & h t i »
z ; o o !
001 ° 00 : Task Force Headquarters
! |
! 01 : Commander FM BG | 00BOO K 1-1-1-
02  Deputy Cdr FM | 06 | 13A00 i FA|K 1-1-1-1 )
' 03 ! Deputy Cdr/Garrison FC | 06 | 13A00  FA|K 0-0-0-0 )
: 04 | Chief of Staff FM | 05 | 13A00 | FA|K R [ W R
05 ! Aide-de-Camp FM | 02 | 13A00 | FAIK 1 1}- 1 -1 o
]
06 | Secy Steno FCT| 06 | 00318 | GSiC 11 -1-1 -0
. { ;
07  Clerk Steno FCT| 04 | 00312 !6GS!C 1 1'- 1 -1
; TOTAL 6-6-6-6
! * i
002 : 00 Headquarters Commandant !
| ! :
L 01 . Headquarters Comdt FC 05 | 13A00 ! FA|K 0 Oi -0-0 1}
TOTAL 0 ol- 0 -0
003 00 | G |
01 | 61 0ff FM | 04 | 40A00 | AG|K 1-al-1 -0
02 | Historian FM | 02 | 00A0O K ] 1;- 11
03 | Protocol Off FM | 02 | 13A00 | FA|K 1-1-1-1 §
{
. TOTAL 3 -3-3-3
! i .
003A 00 ; Admin/Postal/Typing Pool ! ;
| ’ |
01 | Postal Clerk FM | E4 | 71LFS . 11 1-1-1-1
! ' i |
C2 , Msg Center Clerk FM E3 71L10i I 2 -2 -2 -1
02| 1D Clerk M| ES5 | 7120 |1 1-1-1 -1
! i
. 04 | Clerk Typist FCT| 03 | 00322 | GS|C 3-3-3-3
[ | ‘
: 05 | Mail Clerk FCT! 03 | 00305 GS|C 1-1-1-0
? TOTAL |8 -8-8-6
; i
003 00 | Processing Div !
- 01 | chief FM | 03 | 42A00 | AG K 1 -o-o0-lo
OA Forw 2942, 1 Jan 0 T T T T T T A T L T T
For use of this form, see AR 310-49; the proponc t wgeney s ACS
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES
SECTION H .ORGANIZATION

BASE FO# COMPUTATION OF CHANGES

{

TDA NO.

IATF

HAA{ .:

ML

]

:

e ] csemorion ot | wor | on o] St | eo | wee | e
. a . v e " L .
! i l
| 02 | Processing Supv M | E8 | 71150 | NC|I 1-0-0-|0
03 | Processing Clerk FCT| 04 | 00301 |GS|C 2-0-0-i0
. 04 | Mtr Veh Operator FCT | 04 | 05703 | UG IC 1-0-0-[0
| | TOTAL |5 - 0/- 0 -{0
003C: 00 ! Statistics Branch
01 | Chief FM | E6 | 71L30 {NC|I 1 - 0:- 0 -0
02 | Statistics Sp FM | E4 | 71070 I 1 - og- 0 -0
03 ' Statistical Clerk FCT | 04 |01531 |GS | 7-0-0-l0
04 | Clerk Typist FeT | 03 | o032z 65 |c 4 -0-0-0
IOTAL 13 - of- 0 -0
003D; 00 | Photo Br !
01 | Chief FM | E5 |75E20 I 1 - oim 0 -0
02 | Photographer FCT | 04 |01060 [GS C 2 - 0%— 0 -0
03 | Office Mach Op FCT | 02 {00350 |GS C 2 --0l- 0 -0
04 | Clerk Typist FCT { 02 {00322 |GS C 4 -0:- 0 -10
TOTAL 9-0i-0-|0
OOBE% 00  ADP Division
f 01 ! ADP Sp Staff Off FM | WO |741A0 p 1-0l-0-]0
; 02 | Gen Comm Eq Op Supv FCT | 05 |00392 %GS c 1-0l-0-1]0
% 03 | Gen Comm Eq Op FCT | 04 [00392 |6S |C 1-0-0-0
i 04 | Gen Comm Eq Op FCT | 03 [00392 |6S |C 3-0i-0-1|0
l 05 | Supv Key Punch Op FCT | 05 |00356 |GS |C 1-0-0-10
| 06 | Key Punch Op FcT | 04 |00356 |6S ¢ 1 -1l -4
07 | Key Punch Op FCT | 03 00356 |GS |C 5-11-1-N"
% 08 | Key Punch Op FCT | 02 00356 |GS |C 2-0-0-00
i | TOTAL 15- 0~ 0 -0
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES 04 %o.

Ceonarion SECTION | -ORGANIZATION DATE TDAD ros D
GASE Sk COMPUTATION OF CHANGES
R bescRibTION e B I I weo | avtw | mwe
003F QO ' Data Anal Branch
01 Personnel SGT FM E6 | 75730 ’NC I 1-1-1-1
02 E Data Anal Sp M| g5 | 75DW5 L 1! 2 -2~ 2 -2
03 | Data Anal Sp FM | E4 | 75DM5 | 1 P11
; ' TOTAL 4 - 4 -4 -4
004 ? 00 | Provost Marshal
5 01 | PM FM | oa | 31800 | MP K 1--1 -1
. 02 | 0p OFf FM | 03 | 31A00 |MP (K 1 - 1%- 1 -1
03 | op off M | 03 | 31800 |MP K 1-1-1-0 A
04 | USAR/USARNG Liaison OFf 03 | 31A00 | MP [K T-1-1 -1 o
05 | Physical Sec Off FM | 02 | 31000 |MP |K 1 -1 - 1--1
06 | Admin Off FM | 02 | 42a00 | MP K ' 1-1-1 -
| 07 | Op Sgt M E8 | 95B50 | NC I 1T-3-1-1
i 0& | Physical Sec NCO FM | E6 | 95B30 |NCII 1-1-1 -
| 09 | Asst Op NCO FM | E5 195820 |NCIT | 1 -1
§ 10 | Admin Sp FM | E5 | 71020 | NC I 1-1-1-
§ 1 | Clerk Typist M| E3 {71010 1 6-6-6-6
12 | Detective FC | 07 | 00083 |6SiC 1-1-1-

TOTAL 17 -17'-17 -16
005 00 | Emergency Opns Ctr (EOC)

© 01 | G3/L0C Chief FM | 05 |54000 | K 1-0-0-/0
E 02 | G3/t0C Chief FM | 04 | 54R00 K 0-1-1 -1
i
03 | Opns OFf FM | 04 |54A00 K 2 - 2/-2-]2
| 04 | Resource Mgt Off FS 04 | 45B00 ‘K 1 -1-1-1
' 05 | Engineer Off FC | o4 |- EN 1K 0-0-0-0 A
. 06 | G4 Log OFf FM | 04 | 70A00 k| - 1p-0 4o
DA Forn 2952, 1 Jan 70 HEFPLACES BPREVIOUS EDITION WHICH 'S &8, 1E =8 LYY Ot ta
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES
SECTION 11 -ORGANIZATION

LA

OATE

NO

DA Form 2952, 1 Jon 70

OF $1GNATION walll we O
RASE FOR COMPUTATION OF CHANGES
e B I IS [ oy
-] o e lel , | L
| |
07 | G4 Log Off FM | 03 | 70A00 ] K 0-0-1-11
| 08 | Log Off M | 03 | 70A00 ! K 2 - 25— 2 12
| 09 | 62 Intel Off P | 03 |36A00 | | | 1 -0/~ 0 -0
| 10 | 61 pers Off M | 03 |a0m00 | K ‘ 1 -1l -0
11 | Opns NCO FM | E7 |13E40 |NC I 3 - 3{- 313
12 | Log NCO FM | E7 |76Y40 {NC I 3-0-0-10
13 | Pers NCO FM | E7 {75240 |NC |1 2 - 2'- 2 -2
14 | Intel NCO FM | £7 |96D40 |NC |I 1-0-0-|0
15 | Clerk Typist FM | E4 |71L10 I 1 - 1&- 1 -1
16 | Engineer Coord FC 11 GS C 10 - 0'-0-{0 XH
17 | Engineer Coord FC %GS C { 0 - 0:- 0 —‘0 XJ
TOTAL 19 -12-14 -13
005A| 00 | Interpreter Pool o ; ;
01 | Chief | o2 |3sAss |k | ‘1 S1-1 -l xe
02 | interpreter Ldr FM | E6 |96B3L |NC F 10-- 4;- ¢ -la xc
03 | Interpreter FM ES |96B2L 50 - 8- 8 -8 XC
04 Interpreter M E4 196BIL jt J.O —3?!;-32 -ﬁo XC
; 05 | Interpreter | E3 joeBiL || ; ﬁo -31;-31 -20 XC
! : TOTAL 201 —76{-76 -43
0058, 00 | DAACG | |
01 | Cdr, DAACG FM | 03 [95A00 K 1 - 1%- 1 -
02 | Airfield OIC FM | 02 {15A00 K 1 - li- 1 -0
03 |Shift NCO FM | E6 |13E30 | NC!I 2-1+-1-0 XC
04 |Asst Shift NCO/Driver FM | E5 |13E20 I 1 -1 L 1-10 XC
05 |Airfield Opn NCO FM | E6 |{71P30 | NC|I 2 - 11— 1 -0
06 |Airfield Admin Sp M| E5 |71L20 | gxi jg -1-1-1
T S PR e o ot




DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES To4 NO.

SECTION 11 -ORGANIZATION OATE e
DESIGNATION 104§ J
HALE PO COMPOTATION OF CHANGE S L e o
INDE X AbMY u;’. '
e e DESCRIPTION GRADE MOS arR | 1D STRUCT xS REQ AUTH
PAR 1 LINE (451411 '
L] 5 ' < d . ! 3 ! i ' l
. —f—- —— JEUORR S S | - —
| 07 | Interpreter FM | E4 | 96BIL I |0 - o:- 0 -
i 08 | Passenger Asst Ml E4 | TIPI0 | 2 - 13_ 1 -
! TOTAL i -7 -7 -

|
005C 00 | Airfield i

01 | Pilot FM WO | 10080 1P |P 2 -2 -2 -
02 | Avn Mech FM E4 | 67N10 1 1T -1-1-
03 | POL Sp M E3 | 76W10 1 1 - ]!- 1 -

TOTAL 4 -6 -4 -

| !
OA Form 2952,V Jon 70 HEDLACES PREVIOUS EL/TIO verr C M P& O SO Ty i AGt (3]
For uee of this forr, see AR 310-49, the proporent uaency 1s A
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES oA we.
SECTION Il .ORGANIZATION DATE . -
DESIGNAT I ON mn[_j MTUA U
BASE FOK ZOMPUTATION OF CHANGES
INDE X ' AHMY MGT T
-P_A.;.._I : .;‘F 1 DESCRIPTION GRADE MOS B8R [1s] SYﬂcUOC[;EURE REQ AUTH RMF
- I . | d - [ & + ’
___]___Wm,_n“____ —_— - — ——
|
i !
- i
|
006 | 00 | Hospital Augmentation
ol Commander HS 06 60A00 |MC KK 1-1-0 -0
02 | Ch Proffessional Svcs HS 05 | 61HOO [MC K 1-1-0 -0
03 Ch Nursing Svcs HS 05 66A00 | AN K 1-1]-0 -10
04 ! Psychiatrist HS 05 | 60U00 |MC K 1-1-0 -0
05 | Radiologist HS | 04 |61S00 |MC K 1-1-0-|0
06 | Clin Lab Off HS 03 | 68F00 IMS KK 1-1-0 -0
07 Prev Medicine Off HS 03 [ 60C00 {MC KK 1-1-0-i0
08 | Pediatrician HS 03 | 61P0O0 {MC K 1-1-0 -10
09 08B/Gyn HS 03 60400 | MC K 1 -11-0 -10
10 | Psychiatric Nurse HS 03 | 66C0O0 | AN K 1-1{-0 -10
11 | Pharmacist HS 02 | 68HO0 |MS K 1-1-0-|0
12 | Psychiatric Sp HS ES |91G20 {NC |I 2 -2{-0 -|0
. TOTAL 13 —131- 0 -{0
006A; 00 : Operating Room
01 | General Surgeon HS 04 |61J00 MC‘K 1-1-0-]0
02 | Anesthesist HS 03 | 66F00 [ AN KK 1 -1/-0 -|0
I
03 ! OR Nurse HS | 03 |66E00 |AN K 1-1-0-{0
TOTAL 3 -3/-0-i0
0068 00 | Troop Medical Clinic (TMC)
01 Family Practitioner HS 03 [61HO0 (MC K 4 - 4-0 -0
02 ! Nurse Practitioner HS 03 | 66HBE AN K g - 4i- 0 -{0
1 I
03 ' Med Surg Nurse HS | 03 166HO0 |AN K | £-4-0-10
DA Form 2952, 1 Jon 70 AP o ALt S
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S ) - DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES TOA NO.
r SECTION Il .ORGANIZATION UATE —
- DESIGNATION 1wal ] s [

UASE FUOR (OMPUTATION OF CHANGE S

Abhay b

INDE Y
s i - DESCRIFTION GRADE MOS [ 13} STHUCTUHE REQ AUTH RMX
PAR I LINE ot
L‘ - o o } _ d e ' _._:J_ [ ' : .
. f
y |
| TOTAL 02 -12- 0 -!0
E OOSd 00 | Emergency Room (ER) l |
g i
‘! | 01 | Head Nurse HS | 03 | 66H00 { AN [V | 1-1-0-0
; 02 | Med Surg Nurse HS | 02 | 66H00 | ANK | 4-4-0-0
|
03 | Community Health Nurse HS 03 | 66B00 | AN |K 2 -2-0-0
3 TOTAL |7 -7/-0 -0
006D 00 ! Surgical Ward
{ 01 | Head Nurse HS 03 | 66HO0 | AN [K 1-1-0-0
|
g 02 | Med Surg Nurse HS 02 | 66HO0 | AN (K 4 -4-0-l0
]

| TOTAL 5-5-0-0
006E} 00 | Med 0B/Ped

f! vy 01 Head Nurse HS 03 | 66HOQ AN' K 1-1-0-0
' 02 | Med Surg Nurse HS 02 | 66H00 | AN IK 2 -2/-0-0
g 03 | OB Nurse HS | 03 | 66G00 | AN (K 1-1-0-l0
04 | Pediatric Nurse HS 03 | 66D00 | AN [K 1-1-0-0
TOTAL 5-5-0-0
OOBFg 00 ! Dental Clinic |
. 01 | Oral Surgeon HS | 04 |63N00 |DC K 1-1]-0 -0 §
| N? | Gen Dentistry HS 03 | 63A00 ' DC K 1-1]-0 -0
| 03 | Dental Sp HS E£E7 | 91E40 | NC I 1-1-0-{0 “
04 Dental Asst FS E5 | 91E20 | NC I 1-1-0 -0
05 | Dental Asst HS E4 | 91E10 I 1-1-0 -0
TOTAL 5-5-0-0
| ' |
i I —_— . __1-_- L S U S
. DAF cn 2952 1 Jan 70 0N BV L AT % Bl VA b L W vk g w1 s we [
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES

SECTION 11 -.ORGANIZATION

BASE FOP COMPUTATION OF CHANGES

TDA NU,

DATE

voal ]

MDA u

—— 4

™ SRR

&

of the sustained operation.

?

DA Form 2952, } Jon 70

PEFLACES FPREVIOUS ED Y10 Wl &~

'S OUSOLETE.

- 5 o e ' & 2 f , .
0066‘ 00 | Food Service
01 Cooks FCT | 08 | 07404 |uG |C g -8-0 -0
02 ‘ Asst Cooks FCT | 05 |07404 'wsic 1-1-0-(0
| TOTAL 9-9-0-|0
006H; 00 | Food Inspection
01 | Food Insp/NCOIC FM E6 [ 94F30 |NC I 1-1{-0-{0
' 02 Food Insp FM E4 | 94F10 I 3-3-0-|0
: i TOTAL 4 -4'-0-10
| |
| NOTE: Overall augmentation to lthe Fi;]d Hos%iti1 TOE is tailored to?the
Medical Intelligence Estimate received duriné the initia] planping pLase
of the refugee build-up. After| 30-60' days o% operation, the majorit¥ of
the Hospital Function is contracted oyt to ailoca1 hospital. The Pu‘]ic
Health Service (PHS), which is pot a Department pf{the Army Agency, con-
tinues a Preventive Medicine and Troop Medical Clipic for the remainder




DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES 1DA wO.
SECTION ) .ORGANIZATION DATE
DFSIGNAT'ON ‘IUAD MYDA E
Babi FOY COMPUTATION OF CHANGES
—-- —{-N—L;f:-{——- —J DESCRIFPTION GRADE MQOS BR [14] SA:;:JYCYMUT;?YE REQ AUTH Hw
Pan L Lin ’ cove
- . . d - 1 & 14 ' H 1Y
|
! NONSTANDARD PERSONNEL REMARKS:
!
{ XA - Dual Position. Position is recognized as Gommander, US Army
! Garrison (Scmi-Active) Fort Chafifee (Augmentefl). i
| YB - MNecessary personnel will be drawn from the [Interpreter Pool,
j E Paragraph 004A.
? i XC - MOS Immaterial
|
E | XD - Dual Position. Position recognized on US Army Garriscn !
] |
| ' (Semi-Active) Fort Chaffee |(Augmehted) TDA. | ParaOi( Line ¢\
. . . |
| XE - Fiiled by ADT Reservist. Must be replaced by; FORSCOM military |
by 1 Aug 80.
, I XF - Filled by ADT Reservist. Does npt require replacement
XG - Dual Position. Position recognized on Garrisbn TDA.
Para”¢ Line ©f
XH - Dual Position. Position recognized on Garnisbn TDA.
Para '-* Line ot
XJ - Dual Position. Position necognized on Barrison TDA.
' ! .
! Para ~ Line |
C
! '
|
i
!
|
l
!
| !
! !
! |
DA Form 2952, 1 Joan 70 FoE BT ACE S Froek VIOUS b1 T10™ WHICr 15 GRSOL T T4 .—*::gv_ - :-:
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ANNEX G (US ARMY GARRISON FORT CHAFFEE TDA) to PART II to VOLUME III to After Action
Report Task Force Resettlement Operation-Fort Chaffee

US ARMY GARRISON (SEMI-ACTIVE) FORI CHAFFEE (AUGMENTED)
FORT CHAFFEE, ARKANSAS
SECTION I GENERAL

1. CHANGES TO: This document is to be implemented for support of Task Force
Resettlement Operation (Provisional) in lieu of TDA TCWOVBAA, CCNUM TCO180 and
TCO181. In case where a military requirement is shown on the TDA but the
function could be performed by a civilian, the Commander may, at his discretion,
replace the military with civilian hire. Persomnel, equipment, and other support
will be released or discontinued when no longer needed.

2. LOCATION: Fort Chaffee, Arkansas 72901.

3. ASSIGNMENT: US Army Field Artillery Center and Fort Sill, Fort Sill,
Oklahoma 73503.

4. DATE OF LAST SURVEY: Not applicable.

5. MISSION: Under the command of the Commander, Fort Sill, Oklahoma, the
following mission is assigned to the Commander, United States Army Garrison
(semi-active) Fort Chaffee (augmented) for Task Force Resettlement Operations
(Provisional), Fort Chaffee, AR:

a. Provide, within available resources and limitations, all services
necessary for the operation, security, and maintenance of the physical
plant and facilities of the installation and satellited facilities.

b. Operate a transportation motor pool to serve the garrison, task
force, and all assigned/attached units; and to maintain and repair all
administrative, commercial, and tactical-type vehicles to include on-vehicle
equipment, plus all vehicles on hand-receipt due to Task Force Resettlement
Operations.

c. Provide transportation movement services to members of all branches
of the Armed Forces within the assigned area of responsibility, i.e, 16
counties in Arkansas and 10 counties in Oklahoma, to include but not limited to,
shipping household goods and effects, arranging for military and dependent
travel, and moving in-bound and out-bound freight.

d. Provide appropriate support for active army, retired personnel, ard
eligible dependents.

e. Operate ard maintain an Equipment Pool to support the Task Force
and the garrison to include performing organizational and DS/GS maintenance.

ITI-II-G-1
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f. Maintain adequate records in all areas to provide historical information.

g. Provide Equal Employment Opportunity and Community Action Programs
consistent with workforce and community requirements.

h. Provide all garrison type support for the Task Force Resettlement
Operation (Provisional) and all assigned/attached troop units. The level of
support provided must be adequate to accommodate up to 20,000 refugees for a
sustained period (3 to 18 months). Garrison support includes, but not is limited
to, administration, logistics, housekeeping, messing, normmal security, and
recreational services.

6. CAPABILITIES:
a. Workloads:
(1) Average Post Population (at peak refugee population):

Military (includes those on compassionate assignment

and awaiting retirement) 16
DA civilian (permanent hire) 127
Military personnel to support refugees 2,603
Civilian personnel to support refugees 553
Contractor employees (EST) 907
Refugee population (maximum) 20,000

(2) Motor Pool Operations. General transportation
administrative motor vehicles supported 423

(3) Facilities:

(a) Buildings 4,856,000 sq ft
(b) Acreage 71,080 acres Federally owned
883 acres leased
(c) Surfaced area 3,454,750 sq yds
Hardstand 1,106,965 sq yds
(d) Railroads 7.75 miles comnected with MoPAC

(e) Utilities:

ITI-11-G-2
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Sewage Distribution

——— 364,424 lin ft (plus 127,000 lin ft Air
Distribution System and 56 acres Sewage
Treatment Lagoon)

Gas Distribution 123,225
Electric Distribution—-———— 505,985
Water Distribution-—————————— 307,599

(f) Range firing through entire year.

b. This organization requires support from the following c.~anizations/
TOE units:

(1) US Army Forces Command, Fort McPherson, GA 30330

(2) USAFACFS, Fort Sill, OK 73503

(3) Military Police units at approximately 600 total strength to provide
security and an immediate reaction force fcr the Task Force Resettlement

Operation (Provisional). Military Police are urder the control of the Fort Chaffee
Provost Marshal.

(4) Contract Personnel. Approximately 1,300 personnel for custodial, refuse
collection, air security, KP/cooks, and religious support.

7. TENANCY: Not applicable.

8. AUTHORIZATION STATEMENT: Not applicable.

I11-1I-G-3
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[ DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES 104 no.
SECTION 11 .ORGANIZATION DATE
DESIGHATION . IDA[_j MIDA
BASE FO.R COMPLTATIUN GF CHANGES
r—INDEX ARM ¢ MGT
DESCHIPTION GRADE MOS Bk tD SYRUCTURE REQ AUTH RN
PAR " LINE CODE
< b Source ¢ . y P s r ' !
001 ;00 iInstallation Cdr |
: |
101 Commander rC 06 K 1 -1 1 -11
102 iExecutive Asst FC 13 00301 |GS 1-10-1-D
! | |
§03 Secretary/Steno FC 05 {00318 iGS ic 1 -1 1 -1
TOTAL |3 - 3(- 3 —;3
002 100 PAO '
01 IpAO FM 05 | 46A00 K 1 -1{-1 —il ]
1
02 iComm Rel Off FM 04 | 46A00 K 1-1i-1-'0
: i
{03 ‘secretary FcT | 03 |00312 |Gs |c 1-1l-1-h
|
1 ! TOTAL 3 - 3|~ 3 -2
| .
OOZA‘OO Cozmand Info Ofc ;
Ci Command Info Off ™ 04 46A00 K 1 -1 1 -]1
102 1Journalist ™ E4& {71020 | . |1 1 -11-1-f1 13
03 |Journalist FM E3 |71020 I 1-1/-1-]|0
H !
104 Photographer : FCT 6GS | C 1 -1|-1-)1
| .
TOTAL |4 - &4|- & —-|3
0028:00 [Public Info Ofc
' .
{01 |Public Info Off FM o4 (46400 1 1K 1-1(-1-11 1
|
102 [Public Aff Supv FM E6 {71030 | |I 1-1|-1-{1
103 Journalist FM E4 |71030 1 1-1-1-11 1
|
104 Journalist FM | E3 |71010 1 1-1/-1-|o
. :
| i
li() ) |.lnurna1.i.sf. FCT 04 GS | C 1 -0 0 0
| | 5 . o
l(}l) -'} hotographer FCT 04 G | C 1 -0 0 -(0
' |
i
07 i(ih-rk Typist FCT 03 [00322 |GS | C 1 -1 1 1
l TOTAL |7 - 5|- 5 -4
|
l ;
) i
' i t B
DA ror:2.952, 1 Joan 70 HEPLACES Pl ViOUS EDITION viia1Cre 1S OBSOLE TE AGE [<XY [3Y]
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES ~ 'uA
SECTION It . ORGANIZATION OATE
DESILNATION IUA[ I MIUA ‘ :
4 BASET fOG: COMPLTATION OF CRANGES
: TNDEN P ey ot g
—— 4 DESCRIPTION GRADE MOS5 B¥ [Re] STHUCTURE REQ PUTH Ry
L( PAR ; LINE i l cop:
Y s Lot Source| ¢ ° voE " oL .
g ; f T T : Ty T T
: 003 | 00 !SJA P !
i t
. l !
101 !SJA FM 04  [S5A00 FA fK 1 -1+~-1-1
i ! .
I | 02 iLegal oft FM |03 5500 (1A IK L -1F1-p x0
i ; !
» E 03 lLegai Clerk FM ES [71020 ;1§ 1 -1+ 1 -1
{ 04 !Clerk Typ FCT | 03 00322 [s |C h-1+1-0p
i (
|
L| 004 | 00 |Civilian Pers Ofc | TOTAL § - 4 - 4 - b
i | '
: 01 |Supv Pers Mgt Sp FS |11 |00201 Ls c 1 -1+ 1 - P
. ! .
; l
02 iPers Staff Sp FS 11 00212 GS C 1 -14+1 - b
i [}
. 03 |Pos Class Sp FS |11 loo221 Fs C 1 - 1L 1 -3
04 |Pers Clerk FS | 05 100203 Fs o 1 -1+ 1 -
!
05 iClerk Typ FCT | 04 100322 GS |C D -2+ 2 -0
i : 06 (Clerk Typ FCT | 03 {00322  GS IC p -2+ 1-0 .
! TOTAL B -8 7 -5
}
}
) i
[ !
!
|
F
1 !
|
}
[]
j !
DA Form 2952, ILJon 70 I':;:.A((S F R VIOUS EOITTION whHICH L OH50LE TE PAGE ~‘<T-.-——- ———.:Tl¢
! For use of this form, see AR 310-49; the proponent ageancy s ACSFOR.
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES 104 wo.
SECTION Il .ORGANIZATION DATE -
Bt eA LI ON I(:A[“I MTLA [
BALE UK COMBJTATION OF CHANGE S
AT Y T T T 7T wieaw wes i
i e e d DL SCHIPTION GHAOE MCS [T Y STRULTURS R Q AUTH R
PAN LINE CODE .
- Source d . [ & [3 ' .
005 | 00 | Chaplain ‘
Ol | Chaplain M 05 | 56A00 !CH | K 1-1 | 0-0
’ i 1
. 03 ! Chaplain FM 03 | 56200 |CH ' y' 0-0 | 1-1 ‘
O4 | Chapel Act Sp FM B4 | 71M10 1 1-1 | 111 |
05 Chapel Acct 5p ™M E3 71110 I 1-1 1-0
06 ! Interperter FM E4 | 9631L 1 0-0| 0-0 | XL
07 Clerk Typist FCT 03 00322 |GS; C 1-1 0-0 3
TOTAL §5=5{ L4=2 !
0061 00 | FM
01 M o4 31A00 | MP{ K 0-0 0-0; XP
I
| |
L : )
DA Foem 2952, ) Jan 70 MRE B LACES PHEVIOUS LI Y10 w ' CH 18 OHSOLE & 8 PAGE o va
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES 10+ %3
SECTION 11 .OKRGANIZATION (Y814
DESIGNATION ”)A[] . [v
HASF FOP COMPUTATION OF CHANGLS -
INUE X | abwmy rase T |
>—pA; I._.LTNE. DESCRIPTION GRADE MOS HR 10 51H1‘(:'7:t.i‘i REY, 1 AJin R
L a e t | & ‘ :L !}
S —— — Sourse ' ' ' _,__,.t_“ _
OO?i 00 |[Dir of Fin Mgt ' 5
t
| 01 |Director o4 | 45800 K 0-0 | 0-0 | XL
0074 00 :Budget Div
| '
01 | Supv Bud Anal FC GS |c 1-1 121
02 |Bud Anal FS GS ic 1-1 | 1-1
1
03 | Bud Anal FC GS lc 1-1 | 1-1 !
o4 | Acct Tech (Typ) FC GS le 2-2 | 2=2
05 | Clerk Typ FCT GS ic 3-2 | 2-1
i
TOTAL 8-7 | 7-6
007P; 00 | Mil Pay Div
01 | Finance Off FM 02 K 1-1 | 1-1
02 | Fay Sp F¥. Pl 1 1-1 | 1-1 . 4
03 | Fay Sp FM E3 1 1-1 | 1-1
o4 | Clerk Typ FCT | 03 |00322 |6S |c 2-2 | 2=1
TOTAL 5-5 | 54
!
i
| 1
l
' !
— — ; SN B !
DA Form 2952, 1 Jon 70 FE L LATE S 60l VIO IS t 11 TION Vot s OBnGL T 1 AGL o ‘.,\\‘.
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES 704 %0.
SECTION Il .ORGANIZATION DATE
LESIGNATION IDA[__J MTDA m
BASE FOM CUMPUTATION OF CHANGES
INDE X ARMY MGT
- ——p—— DLSLRIFTION GRADE MOS BR D STRUCTURE REQ AUTH R™MA
PAR ! LINE (o033
. ! * Source a . rle " ’ .
0% | 00 | Dir Op & Admin
(DPT/DPCA/DSEC)
1
i 01 IDhir FC 05 {11A00 |IN |O 1-1 1-1
|
i 02 | Secretary (Typ) FC O+ |00318 GS |c 1-1 | 1-1
‘ TOTAL 2-2 2-2
OO3A1 00 Admin Sves Div
01 Adnmin Off FC 11 00341 GS |c 1-1 1-1
02 | timin Sp (Pub/Rep) FM E5 (71120 1 2-2 | 2-1
03 | ¥all Clerk/Driver FM E4 (71110 I 1-1 | 1-1
| ov | cix Typ FCT 03 |00322 [6S |c 2-2 | 2-2
{
05 | Gifset Iress Op FC 07 {04417 |WGC |[c 1-1 1-1
{
g TOTAL 7-=7 7-6
GO&:s! 00 jostal Br
0l Chieft FE 02 [42B0O0 (AG 1-1 1-1
02 ! Postal Clerk FM E4 [71LFS 2-2 | 2-2
03 Fostal Clerk FM E3 |71LFS 1-1 1-1
04 | Teller FCT GS |c 1-1 | 1=
05 “ail Del Clerk FCT GS |¢ 1-1 1-1
l
06 | Clerk Typist FCT GS |c 1-1 | 1-1
i ;
'; TOTAL 7-7 | 7=7
1 ?
I
I
i l
!
|
| |
]
| :
L;f. Form 2952, 1 Jon 70 HEPLACES HHEVIOUS LINTION WHICH 154 OBSOLE T . BAGL ot PaGy
For use of this form, see AR 310.49; the proponent agency 13 ACSF
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[ ) DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES 0t wo.
SECTION It .-ORGANIZATION parts -
DESIGNATION AL 3 wrna [}
PASE FOR COMFIUTATION OF CHANGESL
INDE> ‘ B | T ey ot Tyttt T - -
PT;»T—I"I-* OF SCPIPTION GRADE MOS Gt 10 SY"U:,“‘”E ‘ REC E Al ReAP
| - l o . Sourcq ‘ ER 2 }_ | .
l L : o
| .
: | |
| ~ |
! H
' ! - ! ;
0093 00 | Rec Svc Div ’ . g
01 ! Rec Sves Off FCT | 03 {43C00 IAG !K . 1-1 | 1-1 | XE
02 |Rec Sves NCO FeT | E6 |11B30 NC |E 1221 | 21 | XEXS
03 | Asst Rec Sves Off FCT | O4 IGS | ¢ 11-1 | 1-1 | XE
]
o4 | Rec Asst FCT | 03 GS |e : 3-3 | 3-3 |
|
05 | Rec Asst FCT | 02 GS |c i 5-5 | 5-5 | XJ
1
’ TOTAL !11-11111-11}
1
0089 00 | Training/AV Spt Center :
!
01 | TASC Director : FC 09 [00301 {GS |c 1-1 | 1-1
o i
02 | Illustrator FC 09 (01020 IGS cl : 1-1 : 1-1
{
03 | Tng Aids Sp FC 07 00301 (GS jc 1-1 ‘ 1-1
O4 | Photographer Fer | 05 |01060 (GS |ec 2-2 | 2.1
i
05 | Sup Cilk (Typing) FC 05 |02005 |GS |c 1-1 | 1-1
06 : Mdl Mkr Wood FC 12 |04614 (WG |c 1-1 ! 1-1
07 | Mdl Mkr Wood FC 11 {Ou614 WG e -1 | 1-1
!
08 | Mdl Mkr Wood FCT | 09 |O4614 WG |c 1-1 |11
i i
09 |Sign Painter FCT | 09 |O4104 {WC |c 2-2 | 11
10 | Warehouseman FCT | 05 WG | c 2-2 l 2-1
l )
11 | Laborer FCT | O W [ c 1-1 l 1-1
TOTAL 114-14 i 13-11 t
! |
| !
; .
i
DA Form 2952, 1 Jon 70 BE B LACEE BHEY Dus LEETID wotiCer & " 0sOLETY paGt

For use of thiy form, see AR 310-45, the pez,




DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES
SECTLON Ul - GRGANIZ ATION

TDA

LI*B

DATE

Ui SIGNATIUN IUAD MIDA D
BASE FORN _OMPUTATION OF CHANGES
- INDE X AMrad MGT
—_— p—— ey DESCRIPTION GRADE MQOS BR [¥o] STFHU .VURL REQD AUTH RMF
PAR ' LINE CODE ‘
» | X . SOUICE a P I3 6 I3 « l i -
[ 7 0
008, 00 Range Con Div i
|
01 iRange Con Off FC | 02 |{13A00 |FA x; E 1-1 | 1-1
z ,
02 ‘Ran.-j'.e NCO FC | E6 |[11B30 INC E’ [ 1-1 | 1-1
03 ihsst Range NCO FC | E5 (13820 |NC | E' b1-1 | 1.1
Ot |Asst Range NCO FC | E4 {13B10 E 1-1 | 1-1
05 Arty/S5A Range Off FC 07 {00301 |Cs |C 1-1 { 1-1
TOTAL 5-51 5-5

DA Form 2952, 1 Jon 70
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;! + 009C
1

‘ H

;

)

DFSTOGNATION

BASE FO® COMPUTATION OF CHANGES

INDE X

009A

|
|
|
|
!

Lint

1A

00
()]

02

00
01

02

03

00

02

00
01

02

03

05
06
07
08
09

1
h

DESCRIPTION

Dir of Industrial Opns

Director

Deputy Director

Secretary

Plans/opns/MGI Div

Supply Tech
Ch Sup Sgt

Clk Typist

Supply Div

Clk Typist

Supply Mgt Off

Property Control Br

Accts Tech

Supply Officer

i Purchasing Agt

Furchasing Clk

Supply Clk
Supply Clk
Supply Clk
Data Trans

Mtr Veh Op

| A Form 2952,V Jan 70

DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES 104 no.
SECTION Il .ORGANIZATION [TRE ‘DA[]
GHADE Mos | ok | ::?&gm: "t N
_ Source | Y | e " 3
1

FC 05 | 70A00 {qM |0 1-1 | 1-1
FM O4 | 70A00 QM i0 i 1-1 | 0-0
FC 05 | 00318 {GS Ic L 1-1] 11
TOTAL | 3-3 | 2-2

FM WO | 761A0 |QM P 1-1 | 1-1
FM F6 | 76Y30 |NC |1 1-1 ! 1-0
I'CT 03 | 00322 [GS |C 2-2 | 1-1
TOTAL ! L4 | 3-2

FM 11 | 02003 {GS X 1-1 | 1-1
FCT 03 | 00322 |GS ;’c 1-1§ 1-1
TOTAL | 2-2 | 2-2

FC 07 | 02005 |GS |C 1-1 | 121
FCT 05 | 00525 |GS |c 1-1 | 1-0
FC 07 | 01105 |GS iC 1-1 | 1-1
FCT Ot | 01105 |GS iC 1-1 | 1-0
¥C 05 | 02005 |GS IC 2-2 | 2-2
FCT 05 | 02005 [GS |C 2-2 | 2-1
FCT o4 | 02005 |GS |C 2-2 | 2-1
FC 03 | 00356 |GS |C 1-1 | 1-1
FC 06 | 05703 | WG |C | 1-1 | 1-1
TOTAL | 12-12! 12~8

MILA D

$ A
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES  Tuswo.
SECTION Il -ORGANIZATION DATE
DLSITONATION YUAD MYDA G
BASE FUM (OMPUTATION OF CHANGES
INDE ¥ ! ARMY MGT
—_— —_— DESCRIPTION GRADE ™MOS BR 1D SYRUCTURS REQ AUTH RMK
PAR | LIN { CODE
o | I3 { B SQurCe d 3 ! & h ! i L3
OO9D£ 00 | Stor/Inv Con Br
i i
! |
i 01 !thmn FMN FC 06 | 06907 WS | C 1-1 | 1-1
D02 }:-;upply Clk FCT 03 | 02005 ICs | C 1-1 | 11
L TOTAL | 2-2 | 2-2
i 1
i i
0092 00 | Pol Section
|
l 01 i Fuel Sys Dist Op ldr FCT 06 | 05413 |WL| C 1-1 | 1-1
{
| 02 | Heavy MVO FeT | o7 | 05703 |[we | C 1-1 | 1-1
b
i 03 ; Tump Attendant FCT 06 | 05413 |WG | C L-3 | 3=2
i {
. O+ | Supply Clk FCT 03 | 02005 !GS | C 1-1 | 1-1
‘ ' TOTAL 7-61 6~5
i
009 00 ! R & V Whse Section
! |
0l | Wnsemn ldr FC 05 06907, WL | C 1-1 ! 1-1 |
02 | Whsemn FC 05 | 06907| WG C 1-1 | 1-1
03 | Whsemn FCT o4 06907 WG | C 1-1 | 1-1
. : TOTAL 3-3 | 3-3
t
! ?
00%: 00 ; Rec/Iss/Inv Con Sec
|
01 . Whse FMN FCT ol 06907| WS | C 1-1 | 1-1
! |
1 02 | Whse Ldr FCT | O4 | 06907 WL| C 2-2 | 2-1
[ i
. 03 | Inv Specialist FCT | O4 | 02005 GS| G 5-51 5-2
' !
o4 | Supply Clk FCT 03. | 0200§GS| C 2-1| 1-1
b
i )
05 | Whsemn FCT ol 06907 WG| C 10-9 | 9-3
! TOTAL | 20-18 18-8
l
|
!
|
o
Lo
DA Form 2952, 1 Jan 70 HCPLACES PREVIOUS FLOI™ .ON WHICH 'S ORSOLETE, PAGE ¥ FAG

For use of this form, see AR 310-49; the proponent agency is ACSF(
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES 1o ~c.
SECTION Il .ORGANIZATION oave
DESIGNATIUN v,.ni i ETTR
BASE §OK (OMPUTATION OF CHANGES )
INDE X 1 { ' AXMY M5T !
e »—..'-;—7 DESCRIPTION GRADT MOS 8K ; 1w QTR LTUKRE RED i ATH v
' + cod:L t
- i f [3 Somp ad e | ! ; - h s I »
| T : o
O9H | 00 | Services Division L l | |
| i t
| 01 IChief 137 o ! 1-1! 1-1
| | : i |
| 02 ' Adm NCO FM LT ! 1-1 | 0-0
: L i ?
03 : Secy/Typist FCT | 04 |00318 :6S C | 14 i 1-1
|
TOTAL | 3-3 | 2-2
091 | 00 | Laundry Branch % s
';
01 | Chief FS 07 {01960 |GsS IC [ 1-1‘; 1-1
02 | Clerk Typist FCT | 03 |00322 |Gs |C E 1-1 0 1-1
t 1
TOTAL | 2-2 ; 2-2
x !
f i .
09J | 00 | Laundry Opn Section ! l i '
| ! .
01 | Chief rer | 02 07403 luws |c | L 1-10 1-1
02 | laundry Worker leader FCT 0z 07304 WL !C 5-5 ; 4.2
03 | Laundry Worker FCT 02 107304 |WG {C 12-12 1C-6
i
TOTAL | 18-18 15-9
I
L
09K | 00 Shipping/Receiving Sec |
01 | Whse FMN FCT | 04 |06907 |ws |C 1-1; 1-1
02 | Shift Leader FCT | 04 | 06907 |WL |C 1-1% 0-0
03 | Ship/Rec Clk FCT | 04 |06907 WG |C 6-6, L-3
I
O4 | Laundry Wkr FCT | 02 (07304 !WG (C 6-6| 6-6| WAE
05 | Fork Lift Op FCT | 05 | 05704 !wG [C | 3-3! 2-1
|
|
05 | Whseman FCT | 04 {06907 |wG |C 1-1; 1-1
TOTAL 12-12i 8-6
09L 00 Whse Del Branch i
. 01 | whse FMN FCT | 04 } 06907 |us|C 1-1; 1-1
02 ; Whse Idr (shift ldr) FCT | 04 | 06907 {WL|C 1.0, 0-0
h
03 | Whseman FCT | 04 | 06907 'wG|C 16-12 1C-8
i ' !
DA Form 2952, 1 Jon 70 PEOCLAZES FREVIOUS E01 1.0 #raiCrt 18 OHaDL$ Tt - PAG. er At .

For use of this form, sce AR 310-49, the progonent agency 13 ACSFOR
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TOTAL

TOTAL

TOTAL
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TOTAL

DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES
SECTION 11 -ORGANIZATION
DESIGNATION
MAL: FOM CPAITATION OF CHANGE .
wors T T I R R
,‘A; -y - , Ot CHIPTION GRADE MDS BR
! , Source! | o Ut
| ob  Clerk FCT 02 00322 | GS
E ;
9 | 00 | Food Sve/Comsy br !
! ! !
01 | Chief FS 07 01960 i GS
02 i Food Svc Tech FM
03 rood Svec Advisor FM
|
Ot | Food Sve Supv FM
05 | Clerk Typist FCT 03 00322 | GS
09N 00 Child Care Sec
Cl | Kurse/Dietician FM
02 | Clk Typist FCT | 03 00322 |GS
03 | Food Svc Worker FCT |02 07408 | WG
030, 00 iss/Storage Gection
00 Ui'c of Chief
i
p 01 i Chief FS 09 2005 |GS
09F | 00 ’ Adm Unit
01 | Acct Maint Clk FCT |O4 | 00525 |GS
|
02 | Clk Typist FCT | 03 00322 1GS
09 | 00 | Cold Storage Unit
01 | Whse FMN FCT | O4 06907 | WS
02 | khse ldr FCT | O4 06907 | Wl
{
03 : Whseman FCT | O4 06907 | WG
! ~ o
0OA Form 29%2, ) Jon 70 U BLACLS BPHEVIO S FINT O Wt (1 5 6

For use of thee torm, gee AR 30 47,

AR I

104 NO.
LatE —
vori 1 e O

R Q AUTw KMK

P11 1=

|

| 19-14)12-10

%

S1-) | 1-1

{

E 1-1 | 11

11} 1-0

| !

©2-2 ‘ 1-1

Loy boaa

]

i

L 6-6 | 5
1-1 | 1-1
9-9 | 6-4
11-11' 8-6

| |
1-1 | 1-1
1-1 | 1-2
7-7 | 54
3-3 | 2-2
1-1 ! 1-1
2-2 | 2-2

| | |
22227 16=10

o (A

the proatne~t agency v ACSF(



B DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES ~ ToA ™
SECTION 11 -ORGANIZATION OATE -
VESIGNATION L29TS U B VENTIN
BASE FOK COMPUTATION OF CHANGES o _
INDE X i } AHMY MG f |
L e —— e DL SCRIPTION GRADEY MOS BR 2¢] STRUITURS REG 3 AUT - [
PAR | LINE coot t !
- ' . . o d r3 t 3 2 ! !
f i e e JOLL’:‘.CE.T_.-~,,_,__¢_#_.li_,_.d,._-_i__.. ._-_,__,4,____(,_ [
‘ 1
O9R ; 00 |Dry Storage Unit g
| |
! 01 |Whse FMN FCT | O4 06907 | WS |C 1-1 ! 1-1
; P ! |
| o2 ithe Ldr FCT | O% | 06907 | WLl ! t2-2 | 2-2
i 1 ' ' ! ]
! A P ; :
| 03 |Wnseman FCT | Oh 06907 | WG (C | F3-23»15-1o
] i
TOTAL  26-26 19-13
09S | 00 Procurement Div
01 |Contr Off ¥S 09 01102 | GS {C 3-1 | 1-1
02 ilroc Clk FCT | O4 01106 | GS |C 3-2 | 2-2
TOTAL 6-3 | 3-3
09T | 00 |Movements Div
01 |Traffic Mg ¥C 09 02101 |GS lc 1-1 |1-1
|
02 Gen Trans Sp FC 07 02101 {GS |C 1-1 }1-1
03 |Travel Clk FC 05 2132 1cs e 1-1 ;1-1
O4 [Shipment Clk FCT | 03 02134 |GS IC 2-2 11-1
0% I|Traffic Coord FCT | 08 07003 WG € 1-0 | 0-0
TOTAL 6-5 |bL-4
09U |00 [|lotor Pool VMaint Div
01 {itr Trans Off ¥C 10 02150 |GS IC 1-1 1Al
i
02 |Adm Asst FC 06 02150 !GS € 1-1 {1-1
!
03 |Disp FC ol 02151 {GS € 1-1 11-1
! l
o4 [Disp ¥cT |03 02151 |GS € 3-3 |2-1
05 |Acct Tech FCT |05 00525 |GS . 1-1  (1-1
06 [river Tester FCT | O4 0303 |[GS c 1-1 1-0
07 |c1k/Typ FCT |03 0322 |GsS L 2-2  2-1
08 [ate Guards FCT |03 0085 |GS bl (hedy
| !
i TOTAL | 14-14:12-10,
I | |
| ! i :
Jon 70 H!r\l-t"-l"-l\nu'l'.':-xuou PRI S LI 4% CENE U B i | VAGE ¢

DA Form 2952, 1

L4

For use of this form, see AR 310.49, the proponent agency is ACH: N
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES  Toano.
SECTION Il -ORGANIZATION pats _
DESIGNATION TQAD MTDA ':“
HBASE FOR COMPUTATION OF CHANGES
INDE X T ARMY 5T
| S — DESCHIFTION GRADE MOS BR 10 STRUCTURS REQ AUTH Rmr
PAR LINF : CcupE
s lr ’ Source d . t |6 ! h ' ' Iy
T . Co
09V | 00 Operations é
I
l i
101 | Lar mvo FCT | o7 | 05703 }c 2-2 |2-2
i [ i
1 02 MVO FM K ! 34-34] 0-0 | XM
! I
! ! '
| 03 MVO FC 08 | 05703 C I 1-1 11-1
ol MVO FcT 07 | 05703 c 89-89'88-60 XN
PARA TOTAL 126-126 91-63
O9W | 00 Maint Br
01 Auto Mech FMN FC 08 05823 | WS [C 1-1 | 1-1
02 Auto Mech FMN M 03 05823 | WG [K 1-1 | 1-1
03 Auto Mech FM 10 05823 | WG [K 6-6 L 53
- |
ol Electronice lech FC 11 02614 (WG IC 1-1 0 1-1
05 Electronics Worker FCT | 08 02614 ; WG |C L-3 | 2-1
06 Auto Mech FC 10 05823 | WG |C Loy 4ol
07 Auto Mech FCT | 08 05823 1 WG |C 17-17: 14-10
08 Tool & Farts Man FCT | 05 05823 wc;c i 2-2 | 2-1
!
PARA TOTAL ‘ 36-36 30-27
g
‘
i
! . I
’ Co
| .
|
. |
! ! |
i |
[;A an-_;‘liv;,—vl j:—}(; el b U ACE S B1et vaGus E I 10O W (st 8 T 1 ©AGE (/13 ‘:».u.—.‘

Foruse of thiy tarm, see AR 310 49, the proponent agency 13 ACSFOR
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' ; DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES o4 o.

l SECTION 1 -ORGANIZATION Late . B
VistuNAT:ION TDALJ MTDA U
JASE FOR LOMP,TATION OF CHANGES

INDL X -:“‘ —————— ‘.H—N(—Y_D:'ST T r T
[ —— .. 1 DESCHMIPTION GRADE MOS BR [19] STHUZTYNE FEU AUTH R
PAK LINZ ’ COUNDE
[ ‘ Sgurce ¢ ‘ 1k " P o ’
1010 i 00 ' DFAE j
; i t
| 01 i Facilities Eng FC 05 | 21C00 |EN K 1.1 1-1
: : i
| ! . |
l .0z ; Secretary (Typing) FC Gs lc (1-1 | 1-1
: !

| | .

! ; ©TOPAL 2-2 ., 2-2

| |

3010Ai 00 i Eng Plans & Environ i

l | 01 | Supv Gen Eng FC GS IC P1-1 | 1-1

|

i | o2 | civil Eng F 03 |21co0 |EN |0 1-1 | 1-1

i !

.1 03 ! rech Eng FM | 03 |21C00 [EN [0 1-1 | 1-1

; { |

! i O4 i Elec Tech FC GS [C 1.1 | 1-1

| .

% 05 | Eng Tech (Inspector) FC cs |c 1-1 | 1-1

1 06 | Realty Sp FOT Gs i 1417 1.

] |

: t
07 | Eng Tech Aid FCT Gsic L1-1 ? 1-1
08 | Eng Draftsman FC Gs [c 1-1 | 1-1

, 09 1 Sec/Steno FC cs lo bl 14

! {

, 10 ; Clerk Typist FCT GS IC 1-1 ) 1-1

| 11 E “aint Mech Insp FCT WG I 3-3 | 3-3

i |

g | | TOTAL |13-13{13-13

! |

0102 00 ' work Coordinating Ofc

|

I ' o1 | supy 1nd Eng re cs o ! 1-1 | 1-1

: ! i

‘ N

, | :

A

! | ;

! !

|

1 i

: i

) l

! |

)

i
! t
‘A Form 2952, 1 Jon 70 EBVLACES EHEVIOUS L "D WA Cid 1S I SOLETS A Gt o PasLT

For uve of this form, see AR 310-49; the proponent agency is ACSFOR.




- ‘ r ) DEYAILED TABLE OF DISTRIBUTION AND ALLOWANCES i0A MO
} SECTION 11 -ORGANIZATION Toatr .
: L8N wATinON “"L.J miDa r‘]
z AT e C LA TION OF CHANGL Y
B lNl-; . ) . ’ ’ ‘ ’ ’ T Aventy 'A:.-. - B
. [ T AR UHADL MU uie STRUCTUNE O AUTH WIAK
s ! i cunt
L‘ ST ' Souree! M R B Lo ~Lm__uﬁ,ﬁ._L_,f_"
: | oz i1nd Eng Tech (Estimator)  FC cs|c 1-1 | 121
l i 1
, | 03 Ind Eng Tech (Estimator) FM | E7 |51P00 | NC|I 1-1 | 1-1
? ‘ i
: | 04 | Accounting Tech (Budget) FC | cs|c| 1-1 | 1-1
| ) o '
E | 05 | Lead Work Order Clerk FC GSic! P11 |11
06 | Accts Maint Clerk FCT ' sl ¢ D11 | 1-1
|
07 | Work Order Clerk M| B3 |71110 I 2-2 | 241
< {
I’ 08 | Work Order Clerk FCT CS, ¢ 3-2 | 2-2
; [ TOTAL  |11-10{10-09
3
010c! 00 | Billeting Ofc
3
{
{ 01 | Shift Leader FCT GS; ¢ 2-2 | 2-1
02 ! issignment Clerks FM | E3 ‘ I 2-2 | 1-1
|
03 | Assignment Clerk FCT CSi c . 1-1 | 1-1
TOTAL | 5-5 | 4-3

o1on‘ 00 | Sup Ofc

ﬁ”,‘...
q

0l Whseman, Foreman FC GS! ¢ 1-1 1-1

h 02 ‘ Whseman FC GS! ¢ 1-1 | 1-1

' | 03 | Whseman FCT csl ¢ 1-1 | 1-1
i

: TOTAL | 3-3 | 3-3

-

010E' 00 | Uti1l & Toll Control Div

01 | Supr Engz FC 00802

——
[}
2]
0
-
|
[}

539961K1000| 1-1
TOTAL | 1-1 | 1-1
' 010F] 00 | Maint/Mech Br

i 01 | Maint Mech Foreman FC 0451 | WS ¢ 539961K9000, 1-1 | 1-1

0

TOTAL 1-1 ¢ 1-1

! n0G: 00 | Plumbing Sec

]
A 01 | Plumber Foreman FC 04206 | Wi © 539061K2000 1-1 = 1-1
|
e U SN ANURE (U S AU A SRR SR
DA Foenr 2942, 1 Jan 20 L I O R L B S B B L O N A - N e e -
. For use of they form, cee AR 210 49 ohe proponent agency 1« ACSFOR
t
p

po———
t
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES
SECTION Il -ORGANIZATION

TLA NG,

DATE

 DESIGNATION vwal ) wmres [
I BASE FUR COMPUTATIGON OF CHANGES
. INDE > r AHMY MGT -
”»;A—n-‘ '—Lm—"‘- DESCRIPTION GRADE MOS BR e STRICTURE REQ AUTH RMX
1 cove
_"________f____f“_ o Source d e ¢ | ey n _ .
; 02 ;Plumber Leader FC 04206 | WL|c 539961K9oooi_5-5 5-5 | xs
| ,
i 03 | Ilumber FCT 04206 | WG |c |539961K9000 18-18 118-18 ; XA
i
! i O4 . Flumber, Helper FCT 04206 | WG ! c 1539961K9000 ! 5-5 | 5-5 XA
| | ‘ ‘ . I !
i TUTAL 529—29 29-29
010H! 00 ; Heating Sec .
t
01 'Boiler Pl Eq Mech FMN FC 05309 | WS|c i539961K9000 , 1-1 | 1-1
02 |Boiler P1 Eq Mech FMN FC 05309 | WS|c [539961K9000 ¢ 1-1 | 1-1
(Hi-Pressure)
03 IEoiler Pl Eq Mech ldr FC 05309 | WL!c {539961X9000 | 1-1 | 1-1
(Hi-Pressure)
04+ |Boiler Pl Eq Mech ldr FCT 05309 | WL!c [539961K9000 | 1-1 | 1-1
(Hi-Pressure)
05 |Boiler P1 Fq Mech ldr FCT 05309 | WL{c [539961K9000 | 2-2 | 2-2 XA
06 | Boiler P1 Opr FCT OH02 | WG| c 53996134210 6-6 | 6-6 | XA
(Hi-Pressure) i
07 |Kit Eq Appl Mech FCT 05309 | WG!c |539961K9000; 5-5 | 5-5 XA
08 | Boiler Pl Mech FCT 05309 | WG| c {539961K9000; 5-5 | 5-5 XA
09 |Boiler P1 Eq Mech helper FCT 05309 | WG|c |539961K9000 L-4 | L-4 XA
TOTAL |26-26[26-26
0101} 00 | Refrigeration Sec
01 | A/C Eq Mech ¥MN FC 05306 | WS|c |539961K9000f 1-1 | 1-1
02 | A/C Eq Mech lLdr FC 05306 | WL| c |539961K9000| 1-1 | 1-1
03 | A/C Eq Mech Ldr FCT 05306 | WL| c |539961k9000| 3-3 | 3-3 XA
o4 | A/C Eq Mech FCT 05306 | WG| c|539961K9000| 8-8 | 8-8 | XA
05 | A/C Eq Mech Helper FCT 05306 | WG| c|539961K9000| 3-3 | 3-3 XA
TOTAL |16-16(16-16
0103 00 Sanitation Br
[
' [ 01 | Uil upr Sup e 09u51| WSl 539961110007 1-1 | 1-1
D; Form 2952, 1 Jan 20 RESLACES BHEVIONS [0 T O WHICH 1§ OGNS0 F T T PAGL [ I-A(..LT

For use of this form, see AR 310-49, the proponent agency is ACSFOR
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DETAILED

TABLE OF DISTRIBUTION AND ALLOWANCES

SECTION H -ORGANIZATION

DAY

TDA NO.

t

DESIGHATION YUAD MTODA D
BASE FOK COMPUTATION OF CHANGES
INDE X [ AKMY M5 ]
PG, DESCHIPTION GRADE MOS s8R | sD STRUTTURE REQ AUTH RMK
PAR LINE CODE
o (2 S_Qurce d e ! £ h ¢ ! ~
' 02 | Utility Opr lar FC 05451 (WL | ¢ [539961J1000| 1-1 | 1-1
03 | Watr Trtmt Opr FCT OS409 |WG | ¢ [539961J1000; 3-3 | 3-3
TOTAL 5=5 1 55
010K 00 | Electrical Br ’
01 Elect Inst Maint Foreman FC 02801 (WS | ¢ 5399611(9000; 1-1 1-1
02 Elect Inst Maint ldr FC 02805!WL | ¢|539961K9000 4-4 L4 XA
03 | Elect Inst Maint Idr FCT 02805|WL | c!539961K9000| 2-2 | 2-2 | XA
o4 | Electrician (Int) FCT 02805/WG | c|539961K9000| 9-9 | 9-9 | XA
05 | Electrician Hi-Voltage FCT 02810{WG | ¢! 539961K9000; 9-9 | 9-9 | XA
(Ext)
06 | Electrician Helper FCT 02805, WG | c|539961K9000| 5-5 | 5-5 | XA
TOTAL {30-30,30-30
-
|
|
i
i
1 | |
DA Forn 2952, 1 Jun 70 RLELACLS PREVIOUS FDIT,OMN wHICH ¢ S psGLETE. PAGE or BAGES

For use of this form, see AR 310-49; the proponent agency is ACSFOR.
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES
SECTION H-ORGANIZATION

TDA WL

Oa

T

L oesronation e
‘ BASE FOR COMBUTAT,ON OF CHANGES -
ST pysvovey
»( vam | LINE DESCHIPTION GRADE MOs BR | 1D sTRIC TR WG avtm
2 - B -Source 7 ‘ S Sl S N A SOV
[ 0i0Li 00 |Bldg & grounds div | [
| 01 |Maint Cen FIX FC c 1-1 ] 1-1
\ 1 02 |Clerk FC c -1 1
; E - TOTAL : 2-2 | 2-2
[ 010M 00 |Roads & Grounds Branch f
{ 01 |Chief FC | e 1-1| 1-1
; ' TOTAL 1-1] 1-1
& 010N 00 |Insect & Rodent Control Shop
S 01 |Fest Control ldr e c 1-1] 1-1
02 Pest Controller FC c 1-1 1-1
E 03 | Pest Controller FCT c 3-3| 2-2
1 TOTAL 5-51 Ln
EO].OO 00 {Grounds Shop
5 01 | Foreman FCT c 1-1] 1-1
F 02 | mvo FC e | u-3
] 03 | Tractor Operatpr FCT c 3-3 3-3
q o4 | lLaborer FCT c Lyt 3-3
3 TOTAL | 12-12 11-1(
: (10P 00 | Surfaced Area Shop
01 | Foreman FC c 1-1 1-1
02 | Engr Eq Dp Ldr FC c 1-1] 1-1
: 03 | Engr Eq Dp FC c L4 L-h
é' O4 | Engr & Eq Dp FCT c 2-2‘ 2-2
3 05 | Mason FC c -1 1-1
r 06 | Mason FCT c 1-1 ; 1-1
07 | Asphalt wkr FCT c 1-1 1-1

POA Form 2952, 1 Jun 70

RLPLACES PREVIOUS £E0 T10N WHIC 15 OBSOLE TE

PhaGE

or

Lar L

For use of this form, see AR 310.49, the proponent ogency is ACSFOR
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES  T0* %o.

. SECTION 11 -ORGANIZATION DATE
DESIOUNATION YDAD MTOA D
BASE FOR COMPUTATION OF CHANGES
INDE X | ARMY MGT
e — DESCRIPTION GRADE MQOS B8R 10 STRUCTURE REQ AUTH RMK
AR LINE i coue
» L J 3 Source o e L & I3 ] . h
010Q 08 | NMVO FC c ' 1-1 | 1-1
09 | Laborer FCT c 3-3 | 3-3

TOTAL [15-15(15%15

010g 00 ! Fquip Maint Shop ‘ !

01 | Hvy Mbl Eq Mech FMN FC c 1-1 | 1-1
02 | Hvy Mbl Eq Mech FC c 1-1 | 1-1
03 | Hvy Mbl Eq Mech FC c L4y | L4
O | Hvy Mbl Eq Mech FCT c 6-6 | 6=
c5 | VO FC c 1-1 } 1-1
T Tool & Parts Atnd FCT c 1-1 | 1-0

TOTAL  |14-14/14-11
0108 00 Bldg & Structures HBr
01 | Foreman FC 'c 1-1 ; 1-1
TOTAL 1-1 | 1-2

0107 00 | Carpentry Shop

0l | Foreman 1KY c 1-1 | 11
02 | Carp Idr FC c 1-1 | 1-1
03 | Carp Idr FC : c 1-1 } 1-1
0O | Carp FC c Ly | 4l
05 | Carp FCT c 8-8 | 8-8
06 | Carp FCT c 2-2 | 2-0
07 | Woodwork Mach Op FC c 1-1 ; 1-1
08 | Locksmith FC c 1-1 | 1-1
09 | Maint Worker FCT c 5-5 1 4=3
10 | Carp Helper FCT c 6-6 | 6-5

TOTAL | 30-30 29-25

e

DA Form 2952, 1 Jan 70 REFCLACES PHEVIOUS EHITION WHICH 'S OBSOLETE BAGL os PAGLS
For use of this form, see AR 310.49, the proponent ogency is ACSFOR.
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES ToA ko
b5 catron SECTION 1t .ORCANIZATION SERA 'm[j . [__]
HASE FOR COMPUTATION OF CHANSES
R wioe | wor | we o] SR | e | | e
. e C Source | . — " | ,
' : | !
010U 00 | Paint & Metal Shop | N :
0l Foreman FC ' c i'l—l i1-1
| 02 | Paint ldr FCT ¢ 1-1 -1 |
03 | Fainter FCT e 22 | 2-2 :
O4 | Sign Painter FC c il-l 1-1
05 | Sign Fainter FCT c L4 3-1
06 | Sheet Metal Mech FC c 2-2 2.2
07 ! Sheet Metal Mech FCT c 3-3 | 22 I
08 | Paint Helper FCT c 1-1 I 1-1
TOTAL  115-15 (13-11
010V | 00 | Fir Pvnt Scty Div | i
01 |Crief, Firefighter FC c 1-1 | 1-1
02 | Supv Firefighter FC c 2=2 | 2-2
03 Supv Firefighter FCT c 1-1 1-0
o4 | Secy FCT c 1-1 | 1-1
05 | Fire Frot Insp FC c 1-1 | 141
06 | Fire Frot Insp FCT c 3-3 | 2-1
07 | Dectective FC c 1-1 ;| 121
08 |Medical Driver FCT c Ly {0-0 | XH
09 |Firefighter (ldr) FC c 3-3 1 323
10 |Firefighter (1dr) FCT o 2-2 {1-0
11 |Firefighter (Driver) FC c 3-3 [3-3
12 |Firefighter (Driver) FCT c 2-2 11-0
13 | irefighter ¥FC c 10-10 p0-10
14 {Firefighter FCT c 17-17 10-05 | XH
PARA TOTAL 51-51 337-28
DA Fonv'u 2952, 1 Jon 70 HEPLACHS PREVIONUS €01 TION WHICH 'S ORSOLETE cage ; v 3 wacr-

For wse of this form, see AR 310-49; the proponent ogency is ACSFOR
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DETAILED TABLE OF DISTRIBUTION AND ALLOWANCES TOA NO.
SECTION 11 .ORGANIZATION oate -
DLLILNATION YDAL! MTDA D
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SOHRCE INFORMATILON
Fort Chaftee
Fort Chaffec-Temporary
FORSCOM
Fort Sill

PERSONNEL NON-STANDARD REMARKS

No change in workforce at reduced refugee strength becausc a portion of the

workforce will commence close out operatians.
Contracted out after build-up phase.

Draw from Interpreter Pool (Task Force Resettlement Operation).

Filled by ADT reservist. Should be replaced by FORSCOM nilitary by 1 Aug 80.

Filled by ADT reservist. Should be replaced by temporary civilian by

MOS Immaterial. Can be filled with any MOS.

1 Aug 80.

Filled by ADT reservist. Does not reservist. Does not require replacement.

Reduction of personnel is dependent upon the early consolidation of refugees and

the reduction of the full time requirement for crash equipment at the
Primarily function as lifeguards. Not required during winter.

Dual position. Also serves as Resource Management Officer, Paragraph
US Army Task Force Resettlement Operation TDA.

Use of user buses for Re-Act Team (24 hour stand-by) will change this
read: 10-10-0-0.

Use of user buses for Re-Act Team (24-hour stand-by) will change this
read: 89-89-76-54.

bual position. Also scrves as PM for US Army Task Forece Resettlement

Incumbent serves as HQ Commandant, HHC Cdr, and 1Q Commandant Liaison
Army Task Force Resettlement Operation.

airfield.

04, on

line to

line to

Operation.
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PART 111 (CAMP OPERATIONS) to VOLUME 1I1 to After Action Report
Task Force Resettlement Operation-Fort Chaffee

1. Part III covers the refugee camp operations during the period 18 May to
5 August 1980.

2. After the last arrival of refugees, the 96th CA Bn reorganized its operation,
as reflected in Annex A. This remained in effect until the end of June 1980 when
the EOC, US Marshal and mess liaison officers, holding area and intermediate
processing teams were no longer needed. Additionally, by mid July 1980,
neighborhood #4 and portion of neighborhood #3 were closed down (Annex B).

3. Within the refugee enclave, the processing procedure and the day-to-day activities
began achieving same regularity. Each neighborhood's leadership chain had been
established and began functioning. Initially, the refugee leaders were selected by
the military leaders, but as these refugees departed Fort Chaffee, their replace-
ments were elected by their peers. Daily meetings were held between the military
and refugee leadership, and between them, they were responsible for insuring that
their refugees were ptoperly fed, clothed, and processed; they set up and

operated the neighborhood supply centers, supervised mess line order and the
distribution of mail, insured that the refugees received proper medical attention,
conducted police call, conducted regular census counts, distributed newspapers

and inspected the barracks for cleanliness. In effect, they were each mayors

of a town of 5.000.

4. Another facet of camp operations was the recreation services provided to the
refugee enclave. Initially operated by personnel fram Fort Sill, by mid June the
operation became FEMA's responsibility. It included sewing centers, athletic
issue centers, art centers, TV rooms, a library, a music center, boxing clinics,
movies, and sports contests. knglish language classes began in mid June.

Day care centers, nurseries, and baby care centers were established to meet

the demands of the refugee families.

5. An additional outlet for idle hands was the refugee self-help program.
Coordinated through the post facility engineers, refugees built small projects
such as constructing bleachers, building picnic tables, and scraping old paint
off the barracks. Also, some 350 refugees were employed in the dining facilities
and over 180 worked ‘n the supply rooms. Additional refugees (20) were used on

the newspaper and radio station staffs and 15 at camp operations as receptionists,
clerks, and draftsmen.

6. Attached as annexes are the following:
Annex A - 96th CA Bn Organization

Amex B - Camp Consolidation

ITI-ITI-1
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ANNEX A (96th CA BN ORGANIZATION) to PART IIT to VOLUME 1T to After Action Report
Task Force Resettlement Operation - Fort Chaffee

BN CDR
US MARSHAL
LTateny EOC LIAISON
INTERMEDIATE 5-3 S-d
INPROCESS INC
TEAM
CAMP MESS
| LIAISON
NE, 1 GHBORHOOD
- RED CROSS/ ID CARD HOLDING
- , LIA‘ E'I"Aqm SECTION AREA
{(4)
REC SERVICES PREVENTIVE
LIAISON MEDICINE
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ANNEX B (CAMP CONSOLIDATION) to PART III to VOLUME III to After Action Report
Task Force Resettlement Operation-Fort Chaffee

1. During the month of June 1980, the Task Force Commander directed his staff to
prepare a plan to reconsolidate the cantoment area once the refugee population
had dropped below 10,000 inhabitants. By 3 July, the mumber of refugees was
10,500 out of an original population of more than 19,000. It was projected that
by 5 July the population would dip under the 10,000 mark.

The purpose of reconsolidation was two-fold: First, a reconsolidated cantorment
area would cut the total cost of daily task force operations by reducing the size
of the security force necessary for guard duties, and the number of mess halls,
child care centers and other support facilities that were originally established.
Second, the reconsolidation would provide an atmosphere more conducive to the family
living by separating families from single adults. Families would be further
subdivided into those with and without children. The friction that existed

between the single adults and families, particularly during meal hours, was a
constant source of turbulence within the refugee commmity.

The 96th Civil Affairs Battalion was given the responsibility of preparing

a Letter of Instruction (LOI) for .he operation. After receiving approval from
the Task Force Commander, the initial LOI for this operative was issued on 3 July
with execution scheduled for 5 July. The reconsolidation plan received a

cool reception from the refugee representatives and block leaders who were

brief prior to the planned start of the operation. Due to some scheduling
conflicts within the area to be cleared and a request from refugee leaders

for more time to inform the population, the original implementation date was
pushed back to 7 July with a new LOI for the operation being issued on 7 July
(Appendix 1). The additional time was used to inform the refugee population of the
details of the relocation program. This was accomplished by publishing an
article in the camp newspaper 'La Vida Nueva' on 8 July and by airing special
broadcasts explaining the program via the camp Spanish speaking radio station.

2. The reconsolidation and reduction of the cantorment area began in earnest on the
morning of 8 July. From each building where refugees were being required to move,
the 96th CA Bn (which had primary responsibility for relocating the refugees)
encountered peaceful resistance to the move. As groups of single adults or

families were separated from each other, the 96th CA was able to persuade the
occupants to vacate the buildings. Several minor problems that slowed up the
relocation program arose as the effort gathered steam:

a. The definition of a family: As each legitimate family was approached
to move, as many as 15 to 20 people claiming to be members of that family
attempted to move with them. The decision was made that only matermal or

immediate members of a family would be relocated into the family of the
cantorment area.

TII-1II-B-1
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b. As single adults were approached for relocation (both male and female),
many of these adults claimed to be married to ancther person living in the same
barracks. Many of these claims were difficult to verify, but using the census
information that was completed during the initial phase of the resettlement
operation, each claim was investigated.

c. In an attempt to avoid relocation, some refugees left their area in
hopes that if they could not be found, they would not be relocated. This brought
up the question of what to do with the personal belongings of individuals who
could not be immediately located. As each instance cccurred, those missing
individuals' belongings were packed up, tagged with the name (if known), building
number where belongings were removed from, and building number where belongings
were to be sent.

d. Several of the refugee families were not satisfied with the condition
of the barracks where they were being moved. In an effort to appease those
families who were genuinely concerned with this issuve, arrangements were made for
the family leaders to inspect their designated barracks prior to relocation.
Attempts that were made to satisfy each family were generally successful.
These few family leaders who could not be satisfied were moved without incident.

The reduction program began again at 0830 hours, 9 July. As was the case the

preceding day, most of the resistance to relocation was peaceful and quickly settled.

There were a few instances where people had to be forced to leave. Five people
were arrested during the operation. Resistance to being moved was strong enough
to warrant calling out the first element of the military police reaction force
which consisted of 20 men. The reaction force responsibilities included keeping
crowds from gathering around the building being cleared and keeping other refugees
from entering the building where the movement operation was being conducted.

As each refugee was identified for refusing to cooperate. each was brought to the
attention of the Park Police which had the responsibility of the actual arrest and
filing of charges. The deployment of the initial contingent of the reaction force
also served to show the refugees the Task Force's determination to affect this
reconsolidation, as ordered, in the most expeditious manner possible. After the
reaction force was dismissed, resistance received during the rest of the day's
operation was minimal and quickly resolved. Approximately 25 per cent of the
consolidation had been completed by the end of this day. During the course of the
day, representatives of the 96th CA Bn had been encouraging those refugees who
preferred to move themselves to do so. The initial reaction to this was nil but
by the end of the day a small number of refugees were seen moving themselves.

The inital phases of the operation on 10 July closely patterned the sequence of
events occurring on the preceding day. The reaction force was called out once

and a total of seven arrests were made by the Park Police. Those arrested were
charged with unlawful trespassing. Word seemed to be spreading that those
buildings earmarked for clearing would be emptied no matter what type of resistance
was applied. As a result, by the end of this day's operaticons, many refugees

were observed moving not only themselves, but helping other refugees also move.
Approximately 65 per cent of the reconsolidation was completed by the end of this
day. The reconsolida“ion on 11 July and again on 12 July was completed with no

1T1-111-B-2
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enforcement problems. By noon on 12 July, 3,000 refugees had been relocated.

3. Due to the sensitive nature of the reduction program, special security
precautions were devised and implemented prior to the start of the reconsolidation
program. Because of the negative reaction the refugees had to the reconsolidation
program, the possibility of individual conflicts blossoming into widespread

turmoil was considered to be real. The Provost Marshal was given the responsibility
for planning and executing the security aspects of the reduction program. A con-
tingent of 12 MP's was stationed in the area as each building was cleared. They were
responsible for crowd control, eviction of uncooperative residents ard insuring

that once residents were cleared from a particular building, they did not sneak back
inside. Each bus filled with refugees being relocated was provided MP escort to a
destination. At the destination, the MP's stayed with the refugees until they

and their belongings were inside the building.

The United States Park Police provided an on-site liaison officer to assist the
MP's. As the MP's identified disorderly refugees, the liaison officer summoned
other Park Police officers who were responsible for the actual arrest and booking
procedures. Reaction forces were prepositioned at strategic locations near the
area of operations in case isolated conflicts spread. The MP's provided a 20-man
reaction force and a 40-man backup reaction force. In addition, the Task Force III
reaction force was put into a state of increased readiness. The 20-man reaction
force was deployed twice during the reduction program to support clearing barracks
where more than a few residents refused to leave. Special MP teams were provided
assigned to patrol the reconsolidation areas during hours of darkness.

ITI-III-B-3




APPENDIX 1 (LOI FOR REDUCTION OF THE CANTONEMENT AREA) to ANNEX B “o PART III to
VOLUME IIT to After Action Report Task Force Resettlement Operation-Fort Chaffee
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 96TH CIVIL AFFAIRS BATTALION

AFJK-CAB-C 7 July 1980

SUBJECT: LOI for Reduction of the Cantonement
Area .

See Distribution

1. An operation to reduce the cantonement area in size and

to create two separate family living areas will be conducted
commencing € Jul 8C. The family areas will ke further sub-
divided into oroups for families with and without children.

Ir. addition, special areas within the camp wil! e Zrslonated
for prostitutes and homosexuals. Resettlemeri will! Lr con-
cducted by barracks group from one area to ancther, tc¢ the max-
irum extent possikle. Normal processing activities will con-
tinue as scheduled. The operation will be conducted in two
rphases. A time schedule is attached at inclosure 1.

2. The following responsibilities are assigned:
a. 96th CA Bn (+) will:

(1) Relocate refugees per schedule at inclosure 1.
Movement will begin after individuals on the daily hit list
rave keen transportec to the departure area.

(2) Insure that all activities are coordinated with
military, federal and volunteer agencies so as not to disrupt

scheduled outprocessinag of refugees.

(3) Coordinate the termination/relocation of support
activities north of Fort Smith Blvd with appropriate acencies.

(4) Coordinate transportation requirements.

(5) Notify EOC (G-3, G-4), PMO and TF 1II security
elements as each block is cleared.
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AFJK~CAB-C 7 Jul 8C
SUBJECT: LOI for Reduction of the Cantonement
Area

(6) PReissue meal cards as reaguired

(7) Coordinate relocation of partitions to .rea 111
from Area 1 and IV,

(8) Coordinate with DIO (G-4) for aprropriate sians
to mark the perimeter of the family/female areas.

(9) Re-allocate Area IV supplies to other fecilities
in the camp.

(10) Re-align the aeographical and political bound-
aries of the camp as indicated at inclosure 2.

(11) Relocate prostitutes to Bldgs 1513 & 1514, on
order.

(12) Relocate refugees livina in Bldas 1272 - 1283 to
billets south of 14th St as space becomes available.

(13) Conduct a census at the end of the operation.

b. Elements of the 486th CA Co (USAR) will assist the
96th CA Bn durinag 12 & 13 July.

c. PSYOPS will:

(1) Prepare an article explaining the relocation pro-
oram for publication in the camp newspaper.

(2) Be prepared to provide loudspeaker/radio broadcast
support as required.

d. EOC (G-4) will:
(1) Close mess facilities per schedule at inclosure 1.

(2) Be prepared to close additional mess facilities
south of 14th Street.

(3) Close the laundromat in Bldo 1159 on 9 Jul 80, and
open a new facility in Bldg 1349 NLT 11 Jul 80,
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AFJY¥.-CAB-C 7 Jul 80
SUBJECT: LOI for Reduction of the Contonement
Area

(4) Close Child Care Centers ir Bldas 1165 and 1571 on
12 Jul 80. =Zupplies and eguipment from these centers will be
roved 1o the existino center located in Blde 13%52. Establish
a new center in building 1735.

(5) Procure necessary signs to mark the perimeter of
the family/female area.

e. The Task Force Chaplain will coordinate the closing/
relorsztion of chapels and religious activity centers with the
Camp Admin office.

. DFAE will:

(1) TInsure the barriers are moved as each block is
cleared.,

(2) Provide assistance in moving partitions from Area
IV to Area I and Area I1II family living areas.

(3) Procure and coordinate the installation of triple
stra.id concertina around the female barracks. (Bldgs 1513/1514)

(4) Construct a movie screen vic Blda 1406, within the
Family Area.

ag. PMO will:
(1) Mornitor proaress of the operation.

(2) Frovide nncessary assistance/security forces as
Tay ke regquired to complete the operation.

(3) Frovide security for empty barracks buildings.
h. FEMA (M35A) will:
(1) Clouse Sewing Centers in Bildg 1157 on 10 Jul 80.
Coordinate with the Camp Admin office for a suitable location

for a new facility in the Family Area.

(2) Close Youthr Centers in Bldas 1157 & 1573 on
10 Jul 80, and consolidate assets in Bldgs 1306 & 1730,




AFJK-CAB-C 7 Jul 80
SUBJECT: LOl1 for Reduction of the Contonement
Area

(3) Terminate English classes in Blda 1109 on 10 Jul 80.
Relocate Enalish Class from Bldo 1305 to another classroom within
Lrea 111. Coordinate with Camp Admin for a suitable buildina.

(4) Close Recreation Center in Bldeo 1217 on & Jul 80.
Cliose Recreation Center in Bldg 1147 on 10 Jul 80. Consolidate
assets into existing facilities.

i. HHS will close TMC 4 on 11 Cul 80 and reopen TMC 2 on
13 July. (Blda 1686)

3. The 96th CA Bn (+) will be primarily responsible for corducti:z

the chysical relocation of the camp population. 411 Tavk ¢ rce

elements and agencies on Ft Chaffee will be availuble to 1 oler ory

assistance necessary.

/&czﬁ/'&[)‘.
KENNETHE M. BISER
CcpT, IN

Acting Commander
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% July:

-9 July:

9 July:

10 July:

11 July:

11-12 July:

PHASE 1
(8~10 July 1980)

Close Lining Facility, Blda 1214

Cluse Eecreation Center, Bldg 1217

hrea 1113 Move refugees from Bldag 1200 - 1270
into barracks south of 14th St.

Move sinale males out of family area. Relocate
homosexuals into Bldgs 1414 - 1416.

Area 1 & Il; Relocate scattered families into

the family 1living area south of 28th St in
Area I.

Close Dining Facility, Bldo 1224

Close Kecreation Center, Bldg 1147
Relocate Barber Shop, Bldg 1082 to Area 111
Close English Class, Bldg 1109

Move laundromat, Bldg 1159 to Bldg 1349

Relocate Youth Center, Bldg 1157 and Bldg 1573
to Bldg 1730.

Move Sewing Center, Bldag 1157 to Area I, family
division

PHASE 11
(11-15 July 1980)
Close Dining Facilities, Bldgs 1076, 1081, 1086
Close TMC 4, Bldg 1189, move to Bldg 1186
Area 1V; Move refugees into appropriate billets

south of 14th St. The operation will beain on
2d St and move south towards 8th St.




i 12 July: Close Eaby Care Center, Bldg 1165
Relocate Baby Care Center, Blda 1571 to 1735.

Close Dinino Facilities, Bidas 1141, 1111, 1107

p 13 July: Close Dining Facility, Bldag 1163
15 July: Relocate prostitutes into Bldg 1513/1514
i Conduct census
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AREA BOUNDARIES

Area 1: No change to boundary. A family livinc area will be
established in Bldgs 1734 - 1754.

srea II: New north/south boundary runs from 238 St to 18th St.
A special area for prostitutes will be located in
Bidas 1513 & 1514.

ey
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Area II1:

Incl 2

Read justed north/south boundary will run from 18th
St to 1l1lth St. family living area will be formed
between 16th St and 1lth St. Homosexuals will be
relocated to Bldgs 1414 - 1416. As space becomes
available, families located between 1llth and 12th
streets will be moved south of 14th St. Cnce this
move 1is complete, the northern boundarv of Area 111
will become 14th St.
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PART IV (SECURITY) to VOLUME III to After Action Report
Task Force Resettlement Operation-Fort Chaffee

1. Part IV describes the security program for Fort Chaffee during the period
18 May to 5 aAugust 1980.

2. The security program was a multi-faceted operation, drawing from military and
civilian law enforcement agencies, and after the riot, military cambat soldiers.

The division of duties was basically the refugee enclave; inside was the responsi-
bility of the civilian law enforcement agencies and the Army maintained the perimeter
security outside (while still responsible for the overall protection of the
installation and goverrment property (Annex D).

Before the riot, the primary mission of the military police was to man the enclave
perimeter and the gates to Fort Chaffee. Stationary guard posts were located
approximately 100 meters apart. They also maintained an immediate reaction platoon
which was on call 24 hours a day. After the arrival of Task Force Collins, the
military police began patrols inside the refugee enclave, four motorized and two
walking.

Army combat units from Fort Sill comprised Task Force Collins (later Task Force
III). Arriving after the riot on 1 Jun 1980, TF Collins was assigned the mission
of perimeter security. It also relieved the military police of the immediate
reaction force requirement. As federal law enforcement manpower increased, and
they were able to assume more of the security responsibilities, the Ammy forces
were slowly phased down.

3. DOD guidance on the limits of safety and security activities by military
personnel also changed due to the riot. The military was now given authority to
hold and detain refugees attempting to depart the enclave, and to use that minimum
physical force necessary to accomplish it (persommel were excluded from hitting a
refugee about the head or shoulders (Annex E, Amex F). This alen applied to
maintaining camp discipline and the protection of govermment property.

4. The following annexes are attached:

Amnex A - Task Force Security Plan

Ammex B - Badge System, 21 May 1980
Amnex C - Badge System, 25 June 1980
Amnex D - Memorandum of Understanding

Annex E - DOD Guidance, 2 June 1980

Anmnex F - DOD Guidance, 3 June 1980

II1-IV-1
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ANNEX A (TASK FORCE SECURITY PLAN) to PART 1V to VOLWE III to After Action Report
Task Force Resettlement Operationfort Chaffee

III-IV-A-1
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DEPARTMENT OF THE ARMY
UNITED STATES ARMY TASK FORCE/GARRISON. FORT CHAFFEE
FORT CHAFFEE, ARKANSAS 72901

P—

MEMORANDUM FOR: RECORD 8 Jun 80

SEE DISTRIBUTION

SUBJECT: Task Force Security TFlan

1. Reference: Task Force Security Map attached.

2. Priorities for protection:
ITEM MISSION
‘ a, TF Ft Chaffee Headquarters to include
: Commo Center (Bldg 1370) PMO
| b. Commo Center (WWMCCS)/(Bldg 1375) Task Force
| c. Dial Commo Center (Bldg 1321) Task Force
' d. MP Station (Bldg 1355) PMO
e. Federal and Operational Dets (Bldg 1479) PMO
f. Weapon Storage Area (Bldg 460) Task Force
g. TMC's (Bldg 1786/1686/1593/1189) Task Force
h. Officer/NCO Clubs (Bldg 1683) Task Force
i, Hospital PMO/Task Force
j. DIs/cCID (Bldg 1180) Troop Command
k. 1st PSYOPS (Bldg 2535) Troop Command

3. Security Measures:

a. Security for each "area" within the enclave will be provided
by MP Patrols:

(1) Four motorized-2 Man Patrols

(2) Two walking-2 Man Patrols

b. Enclave perimeter will be provided by the Task Force,

UTio,
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c. Mobile barriers will be closed on order of the FOC as
follows:

Barrier Responsibility Frequency

o4 TF On call

55 TF Always closed

56 MPs (Hosp) On call

57 PMO On call

58 PMO On call

59 TF Close COB/Open 0530
60 TF Close COB/Open 0530
76 TF On call

77 TF Always closed

78 TF Close 2000/0Open 0530
79 . TF On call

4, Coordinating Instructions:

a. 1st PSYOPS-Provides PA System for Deputy CO for internal
security; report to EOC on alert. Additional system with linguist
to airfield for airborne system,

5. Command and Signal:
a. Command: Deputy CDR is responsible for internal security.
PMO and CDR, Task Force, are responsible for respective mobile
barriers. EOC will transmit alert notifications.
b. Signal:
(1) TF Resettlement Operation CMD Net: F1
(2) Task Force CMD Net: FREQ 40:05
ALT (1; 37:50
ALT (2) 35:25

(3) MP Net: FREQ 48:90

N
DISTRIBUTION: W N
cG MICHAEL Aé/RO%E

DCO-IS MAJ, FA

c/s Chief, EOC

TASK FORCE (5)

PMO (5)

C/A

PSYOPS

DFAE
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ANNEX B (BADGE SYSTEM, 21 MAY 1980) to PART IV to VOLUME I1I to After Action Report
Task Force Rescttlement Operation - Fort Chaffee

TASK FORCE
RESETTLEMENT OPERATION
FORT CHAFFEE

Bearer is authorized
unlimited access to
refugee facilities.
Misuse of this pass
will result in
confiscation.

(See reverse side)

NO.

(white)

TASK FORCE
RESETTLEMENT OPERATION
FORT CHAFFEE

The below named individual
is authorized access to the
Refugee cantorment area
From

To

By order of the
Task Force Cammander:

HENRY J. SALICE
CPT, INF
Chief TF Security

NO.

(blue)

IT1-IV-B-1
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ANNEX C (BADGE SYSTEM, 25 JUN 1980) to PART IV to VOLUME III to After Action Report
Task Force Resettlement Operation-Fort Chaffee

Persommel badges were divided into three categories:

a. BROWN - Permanent, unlimited access. This badge will permit permanent
access into the refugee cantorment restricted area on a continuous basis for .
personnel whose duties require routine entry and exit. Recipient's name will be
printed on the reverse.

b. DARK GREEN ~ Permanent, limited access. This badge will permit permanent
access into the refugee cantorment restricted area support facilities (dining
halls, medical clinics, processing centers) on a continuous basis for personnel
whose duties require routine daily presence in these areas. Recipient's name,
work area, and building mumber will be printed on the reserve.

c. BLUE - Temporary, unlimited access. This badge will permit temporary 24-~hour
or less entry into the refugee cantorment area on a one-time basis for personnel
whose duties require unlimited access. These passes will be issued to individuals
as needed. Used passes will be returned to PMO after use.

ITI-IV-C-1
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ANNEX D (MEMORANDUM OF UNDERSTANDING) to PART IV to VOLWME III to After Action
Report Task Force Resettlement Operation-Fort Chaffee
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CORCILRNING _LAW P2 ORCEINT AND PIACEYLIPING RICPONSIHILLIILS
FOR DLTATNELS AT MILITARY IRSTALIATION

. D W R A A
D [ Vs,

The Drpartment of Defense (DOD)Y, the Federal Foergpescy
Management Agency (FEMA) and the Departument of Justice (00J)
have reached the following agicement. Those agencies intond
hereby to delincate and clarify 1cepective recponsabilities
of all involved agencies for peaceleeping, Taw enfoircenont and
reeYated activities concerning the Coban Jetainees?® 4t pilitaay
installations. Censistent with this aprccaent, the 1¢:ponsaible
military commander @nd the FLMA Officer-in-Cherge, or other
proper on-+«cene agvthorities, may establish and inplenent
additional seccurity procedures 2s necessary.

The piimary scsponsibility for peaccleeping, Jaw enforcenent,
and gelated activitaes copcceanine the Coban detalnees 1e¢sts with

bk en—

civilian law cnforceiment suthorities. When civalien Taw enforce-

ment officels a1e Lot dvalleble in caeguate nunboers to carry ont
this 1csponsihility at a nilitmy installation, the mi1litary
comaander will exercise his authority to maintain crder on the
militury installation and take rcasonable steps 10 provide for
the wafety of persons ¢snd facilities thercon.

. Such tenporary emergency measures by the milituay, hewover,
do not constitute an excicise of the Taw enforcoient suthority

of the Tnuwigration and Neturalizatioen Scavice or ony other Tederal
agencics 1cegarding lews for vwhich they have been oosigned juris-
diction bty statute or otherwise.

4

Eecouse of the present unavailability at cestain locations
of sufficicnt ¢ivilien Jaw rnforcement officers of the Federal
Governoent, the following duties will be perfo.oed at thone
locations by peisonnel sesponsible to the Departaent of Dofenee,
thiough its caccutive agent, the Depastment of Ay, «ud the
jespensailble militaay o0 wander at vach location. (ur1eat ¢iforts

Persons entering United States territory without visas or

other anthority who Lave not been adaitted by the li.aipgration
and Noturalization Service (INS) d1e wubject to detention under
the Immigration and Naturalization Act, pending conpletion of
inspection and processing to deternine ¢ligibility for admission,

-
-
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1o provade civilian liw enforccenent officers at the carlicst .
jossible time <hall be continued. _Ag cufficicnt police officers
becowe available f3om a fedesral civilian law enforcenent ayency,
that ajency, wWith DOJ and FEMA concuricence, will deploy 1ts force
and astune jesponsabilaty {fyom wmilatary police st a base designated
Ly FEMA and DOJ Jor piceventave patrols as descraved in (1) below
" and related Jaw enforcement efforts.  This rcsponsabilaty should
be ascuvamed as sopn as feasible and at as many of the bases as
possible.  If the number of bases shonld be 1cduced enough for
the ¢iviliun law enforcement agency perfolming preventive patrol
at a bave to also maintain the perincter as set forth in (2) a.
below, it «hall do so. Otherwise, wmaintensnce of the perimcter
will rciain @ military recponsibility.  In any cvent, responsibility
for providing a response force in case of riot or other such large
weale disorder will be with the military. In all cases, however,
nothing contained herein shall affect the authoritly and responsibil-
ity of the wmilitary cominander to assure the orderly functioning of
the military base under his control.

(1) FPreventive Patrols
sdeonate police paenence and visual surveillance «1all be .
caintatlied at all tines in the 43e¢a In which the detainces '
—aie docated (Getainee enclave) on the installation through

uch satgols and ctationary posts as gindy DC HCLEeSSATY.

ihe purpoce of <uch patiols +hall be to deter, detect ond

poevent dicsorder, crininal offenses, énd any serious haim

{jom ny (ausc 10 The Cuban getaince(s), as well as 10

protect other nersonnel, buildings, and egulpnent.

. (2) Securing the Perimcter

3. A perimcter shall be c¢stablished around the detsince
¢enclave on the installation. This perimeter shall be
(Yearly morled ond posted with signs in Fnglish and Spanish
prohibiting Coban detainees from mmanthorized departure

fiom the detainee enclave. Militaay personnel shall maintain
this peidneter and shall be stationed along thils perimeter
and ot any pates or openings to deter, detect and make
teconable effurts to prevent unauthosrized departures.  They
«1all take reercashle action to pirevent unauthorized puassage
vuteide the perineter, using oral wairnings snd, 1{ those fail,”
ivusunazble, but wholly non-lethal measures to deter detaineces’
fiom attenpting to cross the perimeter. Use of physical
barricers is also permissible at the option of the military l
comrander, Military personnel shall not leave the installa- |
tion to pursuve or apprchend detainces. i

i
.
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b, Detaince(e) fevnd op the inctallatien outside e,
Jetaince cncliave «hall be reituined under vocort to the”
cnclave and thear 1nxuut)n3r12£7f departure <hall bLe ](].ul1('d
10 TR, TLC Un1lcd 6lates Marshals, ang 10C Jtpicscatative
fiom the Inmmigration and Naturalization Scivice. ?1‘1 w1ly,
any detaince(s) seturned to the installation by ¢ivilion
authorities or otherwise shall be eccorted back to thear

© enclave and similarly reported. ’

(3) Response Force

A rescave force of military or security (air) police s=hall
be maintained at all times with cufficient capacity to
respond pl(mptly (1) should large scale disturbances ocour
on the installation whidh are ])()n':d the Cansce l‘ly of the
yesponsible Yaw enforcement apgencies, (2) in the cvent that
federal officers become vnable 1o perform their Taw enforce-
ment functions on the installation, or (3) in the cvent the
cafety of federal officers on the instal)lation becomes
thicateaed by detainces.,

11

In cvery cane, and without regard to whether law enforcceiment
functions at a particular installation are being discharged pri-
marily by militiy or by c¢ivilian officials, the r1csponsibilities
of FLMA and civilian law enforcement agencies whall 1nclode the
following:

(1) Immediate Recponse for Arrests

A lead civilian lew enforcement apency +hall be desiganted
by FLMA and DOJ at cach anstallataion.  Fhat apency shall Ge
hiopiiced 10 1cett doicdiately to calls from gnrlitary percon-
hel or cavadoan law enjorceient peroenped an collucllon xilh
circuistances uqnn)n&dctann'c(sl to be ad1ucested, scayches:
to be conducted, anvestigalions 1o be 1 Uu(LTt')(ngbI E:ISE .
vimilar law cnjforcenent activitaics to | (OMUWSIS T ’
lepd apency gnay be seoisted In _any o of th .\Lov
activities by other a;cncncs a)thonrl,notnlnﬂ slote
gl alter gosiial division of jurisdiction for e¢inforce.awent -
of <pecafic gtatnivglﬁy varlous agencies. Accoraingly, the -
lead apency shall tiensicr responsibility for furtlhier response
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19 the partacular Jederal agency with Jurisdiction aor the
Jtatutosy violation or circunstance., :
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(7)) Alvace :
_
The Yead apency “hall aleo provaide advice to 1 A Joepresen-
tatives snd mi1litlary authoraties with respect to law enforce-
ment matlers, In addition, the lc¢ad apency sha Teoular
ALNCSS t?c nc?ﬁ'?ox BQ]TQSVDTCSCDFC.WJfﬂ _ ? >
A Offacer-in-Charpe, the responsable military consnande
and the Officer-in-Charpge of the lcead law end cment _agc
at cach 1nstallataon shall confer with 1cpard to the type and
level of Taw enjorcenent prescence npp]op;fulg,ig; the cilrcun-
\ Ltonves which ontaln at that installation st the partacular

- tine 1n question.  However, the final decisiaon on the deploy-
ent 01 military peysonnel, both en the perimeter and within
ihe enclosed aea, must st solely with the military
conander or his designee.

| (3) Cnstody of Tersons Detained or Ar1£~st.(r(1
The United States Marshals Scervice (USHS) shall be responsible

' for custody of all arrested persons and their safe and sccure
t1aasport to stockade, scgregated detention, or jail facilities.

' (4) OGuarding Per<ons in Punitive Detention

In consultation with FEMA, one of the civilian law cnforcement

apeicies shall be assigned responsibility for guarding detainees

a4t the stockade or scgregated detention facility.
v
Wheaever appropriate, the senior INS official present and the ,
bione coionder may i<cne regulations which may expressly piohibit

‘Coban detasince(s) from departing fiom the detainee enclave without
suthority. The rcjpulations <hall be issued in both Spanish and
Faplich 2ad posted conspicucusly at reasonable intervals along the
perimeter.  The regnlations may contain a section providing sanctioas
and advising that violators may be subject to scgregation and rewmoval
to a sepasate detention facility and to delay in completion of the
inspecticn and processing proccdure until such procedures have been
completed for all other detaince(s) at the camp.

-

LL). Q« ({diu (4 Lz)'j el

W. Graham Claytor, Jr.
Deputy Secretary of Defense
4 June 1980 :

- W” &-
Deputy Attorney General

U. S. Dcpartiwent of Justice
June 4, 19580 '

s 1D M2,

Jokn Wy Macy,
Discactor
Federal Tuergency Monapenant rAooncy
June 4, 1980 )
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ANNEX E(DOD GUIDANCE, 2 JUN 1980) to PART IV to VOLWME III to After Action Report
Task Force Resettlement Operation-Fort Chaffee
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0220107 JUN 80

FM CDR FORSCOM FT MCPHERSON GA//AFOP-COF//
TO CDR USAONE FT MEADE MD

CDR FT CHAFFEE AR

SUBJECT: GUIDANCE FOR DOD OFFICIALS CONCERNING SAFETY AND SECURITY
ACTIVITIES BY MILITARY PERSONNEL AT FACILITIES DESIGNATED TO RECEIVE
"CUBAN ALIENS" IN SUPPORT OF THE FEDERAL EMERGENCY MANAGEMENT AGENCY
(FEMA)

A. DAMO-DOS MSG 282155 MAY 80, SAB.

B. CA CIVII DISTURBANCE (GARDEN PLOT), DTO 2 Aug 78.

1. REF A PROVIDED GUIDANCE TO DOD OFFICIALS INVOLVED IN SUPPORT OF
FEMA'S MISSION CONCERNING CUBAN DETAINEES BEING PROCESSED ON DOD
INSTALLATIONS, THAT GUIDANCE REMAINS IN EFFECT, EXCEPT A5 MODIFILIED
HEREIN. REF B PROVIDED STANDARD GUIDANCE FOR USE OF FORCE.

2. A PERIMETER SHALL BE ESTABLISHED AROUND THE AREA IN WHICH THE
DETAINEES ARE LOCATED (DETAINEE ENCLAVE). THIS PERIMETER SHALL BE
CLEARLY MARKED AND POSTED WITH SIGNS IN ENGLISH AND SPANISH PRO-
HIBITING CUBAN DETAINEES FROM UNAUTHORIZED DEPARTURE FROM THE DETAINEE
ENCLAVE. MILITARY PERSONNEL SHALL ASSIST IN MAINTAINING THIS PERIMETER
AND SHALL BE STATIONED ALONG THIS PERIMETER AND AT ANY GATES OR OPENINGS
TO DETER, DETECT AND MAKE REASONABLE EFFORTS TO PREVENT UNAUTHORIZED
DEPARTURES. USE OF PHYSICAL BARRIERS IS ALSO PERMISSIBLE AT THE OPTION
OF THE MILITARY COMMANDER.

3. MILITARY PERSONNEL SHALL TAKE REASONABLE MEASURES TO PREVENT
UNAUTHORIZED PASSAGE OUTSIDE THE PERIMETER, USING ORAL WARNINGS AND, IF
THOSE FAIL, REASONABLE, BUT WHOLLY NON-LETHAL MEASURES TO DETER .
DETAINEES FROM ATTEMPTING TO CROSS THE PERIMETER. ONLY THE MINIMUM N
MEASURES REQUIRED TO DETER DETAINEES IS AUTHORIZED. SUCH MEASURES

SHOULD NOT IMPOSE A THREAT OF DEATY OR SERIOUS BODILY HARM. MILITARY
PERSONNEL MAY BE AUTHORIZED TO USE NIGHTSTICKS AND RIOT CONTROL EQUIPMENT.
USE OF THE NIGHTSTICK OR BATON AS A BARRIER MAY BE SUFFICIENT TO DETER
INDIVIDUALS FROM LEAVING THE ENCLAVE., HOWEVER, INDIVIDUALS SHOULD NOT

BE STRUCK IN THE HEAD OR OTHERWISE SUBJECTED TO EXCESSIVE MEASURE.

FIREARNMS WITHOUT AMMUNITION MAY BE USED.

4. AN OUTER PERIMETER SHALL BE ESTABLISHED AROUND THE FEDERAL INSTALLATION,
AND APPROPRTATE REACTION FORCES SHALL BE MAINTAINED. IF THE DETAINEE
ENCLAVE 1S BREACHED, THE SAME MEASURES DISCUSSED /BOVE SHALIL BE APPLIED

TO PREVENT DETAINEES FROM LEAVING THE FEDERAL INSTALLATION.

5. MILITARY PERSONNEL SHALL NOT LEAVE THE INSTALLATION TO PURSUE

AND APPREHEND DETAINEES.

BT
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ANNEX F(DOD GUIDANCE, 3 JUN 1980) to PART IV to VOLUME III
Task Force Resettlement Operation-Fort Chaffee
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032250Z JUN 80
FM HQ DA WASHDC//DAMO-0OD.s//
TO AIG 9182
UNCLAS
SECTION 1 of 2
SUBJECT: GUIDANCE FOR DOD OFFICTALS CONCERNING SAFETY AND SECURITY
ACTIVITIES BY MILITARY PERSONNEL AT FACILITIES DESIGNATED TO RECEIVE
"CUBAN ALIENS" IN SUPPORT OF THE FEDERAL EMERGENCY MANAGEMENT AGENCY
(FEMA)
1. THIS MSG SUPERCEDES DAMO-ODS MSG, SAB, DTG 082155Z MAY 8G AND
021835Z JUN 80.
2. THE DEPARTMENT OF DEFENSE (DOD), THE FEDERAL EMERGENCY MANAGEMENT
AGENCY (FEMA) AND THE DEPARTMENT OF JUSTICE (THE DEPARTMENT) HAVE
REACHED AN AGREEMENT CONCERNING LAW ENFORCEMENT AND PEACEKEEPING
RESPONSIBILITIES FOR DETAINEES AT MILITARY INSTALLATIONS. PERTINENT
PORTIONS OF THE AGREEMENT ARE SET FORTH BELOW. CONSISTENT WITH THE
AGREEMENT, THE RESPONSIBLE MILITARY COMMANDER AND THE FEMA OFFTCER-
IN-CHARGE, OR OTHER PROPER ON-SCENE AUTHORITIES, MAY ESTABLISH AND
IMPLEMENT ADDITIONAIL SECURITY PROCEDURES AS NECESSARY.

A. THE PRIMARY RESPONSIBILITY FOR PEACE-KEEPING, LAW ENFORCEMENT,
AND RELATED ACTIVITIES CONCERNING THE CUBAN DETAINEES RESTS WITH
CIVILIAN LAW ENFORCEMENT AUTHORITIES. WHEN CIVILIAN LAW ENFORCEMENT
OFFICERS ARE NOT AVATLABLE IN ADEQUATE NUMBERS TO CARRY OUT THIS
RESPONSIBILITY AT A MILITARY INSTALLATION, THE MIL1TARY COMMANDER
WILL EXERCISE HIS AUTHORITY TO MAINTAIN ORDER ON THE MILITARY INSTALLATION
AND TAKE REASONABLE STEPS TO PROVIDE FOR THE SAFETY OF PERSONS AND
FACILITIES THEREON. SUCH TEMPORARY EMERGENCY MEASURES BY THE MILITARY,
HOWEVER, DO NOT CONSTITUTE AN EXERCISE OF THE LAW ENFORCEMENT AUTHORITY
OF THE IMMIGRATION AND NATURALIZATION SERVICE OR ANY OTHER FEDERAL
AGENCIES REGARDING LAWS FOR WHICH THEY HAVE BEEN ASSIGNED JURISDITTION
BY STATUTE OR OTHERWISE.

B. BECAUSE OF THE PRESENT UNAVAILABILITY AT CERTAIN LOCATIONS
OF SUFFICIENT CIVILTAN LAW ENFORCEMENT OFFICERS OF THE FEDERAL GOVERN-
MENT, THE FOLLOWING DUTIES WILL BE PERFORMED AT THOSE LOCATIONS BY
PERSONNEL RESPONSIBLE TO THE DEPARTMENT OF DEFENSE, THROUGH ITS
EXECUTIVE AGENT, THE DEPARTMENT OF ARMY, AND THE RESPONSIBLE MII, ITARY
COMMANDER AT EACH LOCATION. CURRENT EFFORTS TO PROVIDE CIVILIAN LAW
ENFOKCEMENT OFFICERS AT THE EARLIEST POSSIBLE TIME SHALL BE CONTINUED.
AS THESE OFFICERS BECOME AVAILABLE TO REPLACE THE MILITARY, THEY WILL
ASSUME THE FOLLOWING FUNCTIONS IN THE ORDER LISTED BELOW. IN ALI CASES,
HOWEVER, NOTHING CONTAINED HEREIN SHALL AFFECT THE AUTHORITY AND
RESPONSIBILITY OF THE MILITARY COMMANDER TO ASSURE THE ORDERLY
FUNCTIONING OF THE MILITARY BASE UNDER HIS CONTROL.

(1) PREVENTIVE PATROLS. ADEQUATE POLICE PRESENCE AND VISUAL
SURVEILLANCE SHALL BE MAINTAINED AT ALL TIMES IN THE AREA TN WHICH
THE DETATNEES ARE LOCATED (DETAINEE ENCLAVE) ON THE INSTALLATION
THROUGH SUCH PATROLS AND STATIONARY POSTS AS MAY BE NECESSARY. THE
PURPOSE OF SUCH PATROLS SHALL BE TO DETER, DETECT AND PREVENT DISORDER,
CRIMINAL OFFENSES, AND ANY SERIOUS HARM FROM ANY CAUSE TO THE CUBAN
DETATN E(S), AS WELL AS TO PROTECT OTHER PERSONNEIL, BUTLDINGS, AND
EQUIPMENT.

(2) SECURING THE CONTROL ZONE.




~po——r——

———

|

Ty

ey

PAGE 2 (032250Z JUN 80)

(A) A CONTROL ZONE SHALL BE ESTABLISHED AROUND THE DETAII EE
ENCILLAVE ON THE INSTALLATION. THIS CONTROL ZONE SHALL BE CLEARLY
MARKED AND POSTED WITH SI1IGNS IN ENGLISH AND SPANISH PROHIBITING
CUBAN DETAINEES FROM UNAUTHORIZED DEPARTURE FROM THE DETAINECE
ENCLAVE. MILITARY PERSONNEL SHALL MAINTAIN THTS PERIMETER AND
SHALL BE STATIONED ALONG THHIS CONTROL ZONE AND AT ANY GATES OR
OPENINGS TO DETER, DETECT AND MAKE REASONABLE EFFORTS TO PREVENT
UNAUTHORIZED PASSAGE OUTSIDE THE CONTROL ZONE, USING ORAL WARNINGS
AND, IF THOSE FAIL, REASONABLE, BUT WHOLLY NON-LETHAL MEASURES TO
DETER DETAINEES FROM ATTEMPTING TO CROSS THE PERIMETER. USE OF
PHYSICAL BARRIERS IS ALSO PERMISSIBLE AT THE OPTION OF THE MILITARY
COMMANDFER. MILITARY PERSONNEL SHALL NOT LEAVE THE INSTALLATION TO
PURSUE OR APPREHEND DETAINEES.

(B) DETAINEE(S) FOUND ON THE INSTALLATION OUTSIDE THE DETAINEE
ENCLAVE SHALL BE RETURNED UNDER ESCORT TO THE ENCLAVE AND THEIR
UNAUTHORIZED DEPARTURE SHALL BE REPORTED TO FEMA. THE US MARSHALS,
AND THE REPRESENTATIVE FROM THE IMMIGRATION AND NATURALIZATION
SERVICE, SIMILARLY, ANY DETAINEE(S) RETURNED TO THE INSTALLATION BY
CIVILITAN AUTHORITIES OR OTHERWISE SHALL BE ESCORTED BACK TO THEIR
ENCLAVE AND SIMILARLY REPORTED.

(3) RESPONSE FORCE. A RESERVE FORCE OF MILITARY OR SECURITY
(AiR) POLICE SHALL BE MAINTAINED AT ALL TIMES WITH SUFFICIENT CAPACITY
TO RESPOND PROMPTLY (1) SHOULD LARGE SCALE DISTURBANCES OCCUR ON THE
INSTALLATION WHICH ARE BEYOND THE CAPACITY OF THE RESPONSIBLE LAW
ENFORCEMENT AGENCIES, (2) IN THE EVENT THAT FEDERAL OFFICERS BECOME
UNABLE TO PERFORM THIER LAW ENFORCEMENT FUNCTIONS ON THE INSTALLATION,
OR (3) IN THE EVENT THE SAFETY OF FEDERAL OFFICERS ON THE INSTALLATION
BECOMES THREATENED BY DETAINEES.

C. IN EVERY CASE, AND WITHOUT REGARD TO WHETHER LAW ENFORCEMENT
FUNCTIONS AT A PARTICULAR INSTALLATION ARE BEING DISCHARGED PRIMARILY
BY MILITARY OR BY CIVILIAN OFFICIALS, THE RESPONSIBILITIES OF FEMA
AND THE CIV1ILIAN LAW ENFORCEMENT AGENCIES SHALL INCLUDE THE FOLLOWING:

(1) IMMEDTATE RESPONSE FOR ARRESTS. A LEAD CIVILIAN LAW
ENFORCEMENT AGENCY SHALL BE DESIGNATED BY FEMA AND DOJ AT EACH
INSTALLATION. THAT AGENCY SHALL BE PREPARED TO REACT IMMEDIATELY
TO CALLS FROM MTLITARY PERSONNEI, OR CIVILIAN LAW ENFORCEMENT PERSONNEL
IN CONNECTION WITH CIRCUMSTANCES REQUIRING DETAINEE(S) TO BE ARRESTED,
SEARCHES TO BE CONDUCTED, INVESTIGATIONS TO BE UNDERTAKEN OR OTHER
SIMILAR LAW ENFORCEMENT ACTIVITIES TO BE CONDUCTED. THE LEAD AGENCY
MAY BE ASSISTED IN ANY OR ALL OF THE ABOVE ACTIVITIES BY OTHER AGENCIES,
ALTHOUGH NOTHING STATED HEREIN SHALIL ALTER NORMAL DIVISION OF
JURISDICTION FOR ENFORCEMENT OF SPECIFIC STATUTES BY VARIOUS AGENCIES.
ACCORDINGILY, THE LEAD AGENCY SHALL TRANSFER RESPONSIBILITY FOR FURTHER
RESPONSE TO THE PARTICULAR FEDERAL AGENCY W:TH JURISDICTION FOR THE
STATUTORY VIOLATION OR CIRCUMSTANCE.

(2) ADVICE. THE LEAD AGENCY SHALL ALSO PROQVIDE ADVICE TO FEMA
REPRESENTATIVES AND MILITARY AUTHORITIES WITH RESPECT TO LAW ENFORCE-
MENT MATTLRS. IN ADDITION, THE LEAD AGENCY SHALL REGULARLY ASSESS
THE NEED FOR POLICEKE PRESENCE WITHIN THE ENCLAVE. THE FEMA OFFICER-IN-
CHARGE, THE RE3PONSIBIE MILITARY COMMANDER, AND THE OFFICER-IN-CHARGE
OF THE [LEAD LAW ENFORCEMENT AGENCY AT EACH INSTALLATION SHALL CONFER
WITH REGARD TO THE TYPE AND LEVEL OF LAW ENFORCEMENT PRESENCE APPROPRIATE
FOR THE CTRCUMSTANCES WHICH OBTAIN AT THAT INSTALLATION AT THAT
PARTICULAR TIME IN QUESTION. HOWEVER, THE FINAL DECISION ON THE
DEPLOYMENT OF MILITARY PERSONNEL, BOTH ON THE PERIMETER AND WITHIN THE
ENCLOSED AREA, MUST REST SOLELY WITH THE MILITARY COMMANDER OR HIS
DESIGNEE.
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(3) CUSTODY OF PERSONS DETAINED OR ARRESTED. THE US MARSHALS
SERVICE (USMS) SHALL BE RESPONSIBLE FOR CUSTODY OF ALL ARRESTED
PERSONS AND THEIR SAFE AND SECURE TRANSPORT TO STOCKADE, SEGREGATED
DETENTION, OR JAIL FACILITIES.

(4) GUARDING PERSONS IN PUNITIVE DETENTION. IN CONSULTATION WITH
FEMA, ONE OF THE CIVILIAN LAW ENFORCEMENT AGENCIES SHALL BE ASSIGNED
RESPONSIBILITY FOR GUARDING DETAINEES AT THE STOCKADE OR SEGREGATED
DETENTION FACILITY.

3. THE FOLLOWING ADDITIONAL IS PROVIDED:

A. IN ACCOMPLISHING THE CONTROL ZONE SECURITY MISSION, USE OF
THE NIGHTSTICK OR BATON AS A BARRIER MAY BE SUFFICIENT TO DETER
INDIVIDUALS FROM LEAVING THE ENCLAVE, HOWEVER, INDIVIDUALS SHOULD
NOT BE STRUCK IN THE HEAD OR OTHERWISE SUBJECTED TO EXCESSIVE
MEASURES. FIREARMS WITHOUT AMMUNITION MAY BE USED.

B. MILITARY POLICE PERFORMING THE PREVENTIVE PATROL MISSION SHALL
BE EQUIPPED WITH STANDARD MILITARY POLICE EQUIPMENT.

4. AN OUTER PERIMETER SHALL BE ESTABLISHED AROUND THE FEDERAL

INSTALLATION, AND APPROPRIATE REACTION FORCES SHALL BE MAINTAINED.

IF THE DETAINEE ENCLAVE IS BREACHED, THE SAME MEASURES DISCUSSED

ABOVE SHALL BE APPLIED TO PREVENT DETAINEES FROM LEAVING THE

FEDERAL INSTALLATION.
5. NO CUBAN DETAINEE SHALL BE ALLOWED TO LEAVE THE INSTALLATION

WITHOUT PROPER AUTHORITY.




T Y v v ow -

P P

VOLUME IV

CONSOLIDATION PHASE (5 Aug - 9 Oct 80)




PART I (CONSOLIDATION PHASE SUMMARY) to VOLUME IV to After Action Report
Task Force Resettlement Operation - Fort Chaffee

1. The following is a narrative of the activities of Task Force Resettlement
Operation fram 5 August to 9 October 1980.

2. On 5 August 1980, Gene Eidenberg, Deputy Assistant for Intergoverrnmental
Affairs, announced that Fort Chaffee would be used as the consolidation center
for all Cuban refugees currently contained at other camps in the United States,
and that the first refugees would arrive around 1 September from Elgin AFB. This
announcement set off a storm of protest fram Governor Clinton and other elected
officials and laid the grourdwork for a political battle which would be: waged for
another month. Amid this storm, the US Army and the federal agencies at Fort
Chaffee began planning in carnest for the arrival of more refugees.

Tt was anticipated that btort Chaffee would house approximately 10,000 refugees after
reconsolidation and planning was based upon this figure. Two immediate problems
which had to be addressed were the construction of perimeter fencing, and the
delineation of responsibilities to include state and local law enforcement agencies.
In addition, the camp population had to be reduced to such a level as to allow for
an influx of refugees without exceeding the camp capacity of 10,000. Ancother
primary concern of the military was the further '"civilianizetion" of camp functions
before the consolidation began. BG Drummond was extremely anxious to completely
ramove US Army personnel fram non-military functions before consolidation. On 5
and 6 August, the majority of the 96th Civil Affairs Bn and the 1st Psyops Bn de-
parted Fort Chaffee having turmed their operations over to the State Department.
Their departure was an important step in this transfer of duties to the federal
agencies.

On 17 Augusi, the 299th Enginecr Bn began construction of the chainlink fence
around the perimeter. The fence project, which called for 15,500 feet of chain
link fence, ten feet high, topped with six-strand barbed wire to be erected, was
expected to take three weeks to camplete. The 299th Engineer Bn, working around
“he clock, completed the massive project by 25 August. Upon campletion of this
task, the battalion began Phase IT of the project which required the various segre-
gation areas within the enclave.

Irt the continuing effort to "civilianize" the operation, on 31 August, the military
was relieved by the U5 Park Police of all security duties and patrols inside the
enclave.  The next day (1 September), the military was also relieved of the respon-
sibility for manning the gates to the enclave.

On 12 September, the 299th Engineers completed the remainder of the fencing project,
and all fencing was now erected as outlined in the security plan. Part of the fencing
plan called for a segregated area known as Level 11 to be constructed. This area,
controlled by INS, would contain habitual troublemakers and for persons attempting

to leave without authority. On 14 September, a ''sweep' operation was conducted in-
side the enclave by military and civilian personnel to locate and transfer approp-
riate individuals to the Level 11 arca. The operation was successful, and Level II
began functioning as outlined.
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3. One concession galned by Governor Clinton in the dispute over consolidation was
that no additional refugees would be sent to Fort Chaffee unti! he approved the comp
security measures.  The Joint Security Plan was thus sent to the Governors' of {ice:

for approval after being signed by representatives of the Departiment of Defense and
“he Dopartment of Prstico o 5 Septonber 1980, After the resolaiion of several core
flicts over the plan (Annex A-D), governor Clinton approved it on 24 September 1980,

4. On 25 September, the first refugees were sent fram Elgin AFB to Fort Chaffee.
This transfer was completed on 26 Septamber with 617 refugees arriving. Fort McCoy
campleted on 3 October with 3174 refugees being transferred, ard Fort Irndiantoem
Gap campleted on 9 October with 1980 refugees arriving. With the last plane load,
camp population stood at 83%49.
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STATE OF ARKANSAS

OFFICE OF THE GOVERNOR Bill Clinton
State Capitol

Little Rock 72201

Governor

September 11, 1980

For more information contact:
Rabert Lyford 371-7535 or
Freddie Nixon 371-5486

For Immediate Release: ’

- .

I want to commend the federal officials for the cooperation
they have shown in working with State and Local officials in the
development of the Joint Security Plan. The Plan reflects a genuine
concern and effort on their part to provide adequate security for
both the refugee population and the citizens of the surrounding
communities. A review of the plan reveals many fine features
including but not limited to the instgllation of an additional
fence, the continued presence of tae federal military at a reasonable
level, the funding of additional civilian law enforcement officers,
and the improved communications with State and local law enforcement
officials. However, after talking with the two Senators, congressional

>

representative and local officials, I would like to enumerate the

following concerns with the security plan:

1. N6 minors should be sent to Ft. Chaffee. They would present
additional security problems. Also, no mentally disturbed

refugees should be sent to Ft. Chaffee for the same reason.

2. Before movement to Kt. Chaffee, the current population at Camp
McCoy should be screened to remove any hardcore troublewmakers.
When the transfer of McCoy refuéees does occur, it may be .
necessary to take extra security precautioﬁs not outlined in

the present security plan.

-
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10.

11.
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12.

!

A state/local liaison for security should be ;amed and given
complete access to the Ft. Chaffee installation. '
Military personnel should be physically present during the
unloading of refugees at the Ft. Smith airport.

The authority of the federal military forces should be clarified
so that it is clear that they have access to areas of concurrent
Jurisdiction.

Any reduction in federal enforcement strength should be approved
by the Security Advisory Group.

The Border Patrol should be increased to at least twenty (20).
Additional Cubans should not arrive until the federally funded
enforcement officers for local c;mmunities are hired.

After the arrival of refugees from one installation, refugees
from another installation should not arrive until the Security
Advisory Group has given its approval. o

Federal enforcement officials should inspect as well as patrol
the cyclon;hfence surrounding the refugee enclave.

The Security Plan states that the primary responsibility for the
planning and coordination of overall internal enclave law
enforcement operations rest with the Departméﬁt of Justice

and the designated lead agency is the U. S. Park Police. The
command authority'of the Senior Civilian Law Enforcement
Coordinator over thé other federal law enforcement agencies
should be clarified. Also the principle spokesman for the
Justice Department at Ft. Chaffee should be identified.

Federal civilian law enforceménc'personnel should not be

required to work shifts of lengths which detract from their

performance.

-_—




13.

" 'ﬁyAv.

14,

15.

P—p—

\ 17,
18.

19.

A head count of the refugees should be taken'regularly to
insure accurate accountability.

Regular meetings of the ?gcurity Advisory Group should be held.
Adequate communications.between the EOC in Bldg. 1370 and the
U. S. Park Police in Bldg. 1396 shoufd be insured.

The uncompleted section of the security plan (Appendices B,
tab 10, D, J, and N) should be submitted to ;he Governor for
his review. )

Refugees should arrive by air only on Mondays through Fridays
during the hours of 9 a.m. to 3 p.m.

Actual federal wilitary strength should be reflected in the
plan. 4

The overall population at Ft. Chaffee after consolidation is
completed should not exceed 10,000.

There are also some other concerns that do not relate directly

& to the security operations at Fort Chaffee. We would like a response

P on these before the arrival plans on additional refugees are
finalized.

b

1 1. The State and local entities should be reimbursed for expenses

incurred subsequent to June 1, 1980. Periodic statements will
be submitted to F.E.M.A., pursuant to their guidelines for this
purpose. .

The reimbursement request now pending should be processed as
soon as received from the State authorities.

Refugees who return to Fort Chaffee after being sponsored should

be allowed to reenter the installation and be housed there until




a new sponsorship 1is arranged. This approach raises less

! security concerns for the community and is fairer to the
refugees. =

4. The refugee operation should clarify its intentions about the

refugees coming into Key West, Florida and their relationship

to the operation at Fort Chaffee.

.

5. The findings of the F.B.I. report on the disturbance of June 1,

1980, should be returned to the Governor.

6. Appendix O should be expanded to include a description of the
powers of local and State authorities to arrest or detain
refugees who leave the installation without permission.

7. The Administration should vigorously support and attempt to
enact before Congress recesses pending legislation which will
insure that the voluntary agencies receive the necessary funds

to continue their efforts to promptly resettle refugees.
[ J

1 want to reiterate that I appreciate the attitude of the
federal officials and especially the White House and feel certain

that these concerns and questions can be worked out in the near

future. o
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Task Force Resettlement Operation - Fort Chaffee
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DEPARTMENT OF STATE

Washingion, D.C. 20520

Scptember 15, 1980

Dear Governor Clinton:

I am happy to be able to respond to the points
which you have raised in your statement of Scptember 11,
1980 regarding further enumeration of your concerns
with the Joint Security Plan for the Cuban Entrants
Processing Center Resettlement Operation. Understand-
ably, the issues which have been stated are of paramount
concern to all of us involved in this resettlement effort.

Though our security plan for relocating Cuban
entrants at Fort Chaffee is reflective of our overall
concern for the health, welfare and dignity of these
people, of equal importance is our genuine concern for
the rights ‘and security of the citizens and members of
the local communities of the State of Arkansas. 1 feel
confident that the following comments will alleviate your
apprehensions in this matter.

1. We do not expect unaccompanied minors to
be billeted at Fort Chaffee, except for a few individual
hardship cases; each such case will be brought to the
attention of the Security Advisory Group for their con-
currence. Mentally disturbed entrants also will not go
to Fort Chaffee. They will be relocated to Federal
hospital facilities yet to be designated.

2. The current population at Camp McCoy, as well
as the population of all processing centers, is continu-
ally being monitorcd to better identify those individuals
who are hardcore troublemakers. Every effort is being
made to identify and isblate those Cuban entrants respon-
sible for the recent disorder at Fort McCoy. Known hard-
core troublemakers will not be moved to Fort Chaffee. The
present security plan reflects what the U.S. Government
believes to be adeguate reasonable measures to secure and
control the Cuban entrant population based on current
assessments of the situation. Security precautions can
and will be increased when justified by a continuing
asnscssment of the situation at Fort Chaffee.

The Bonorable
Bill Clinton,
Governor of Arkansas.
IV-1-B-2




3. The Arkansas Governor's Office, the Arkansas State
Police, the Scbastian County Sheriff's Office, the Fort
Smith Police Department, the Barling Pclice Department, the
ArXansas Army and Air National Guard, the Greenwood Police
Department, the Crawford County Sheriff's Office, the Van

Buren Police Department, and the Department of Public Safety

are currently represented on the Security Advisory Group at
Fort Chaffec. 1If some additional or special state/local
liaison 1is necessary or if a single state/local security
liaison is desirable, this individual should either be
appointed by the State of Arkansas or be selected by the
state and local members of the Security Advisory Group.

With regard to granting complete access to Fort Chaffee, the
Military Post Commander retains the sole authority

for granting access to the installation.

4, Current plans call for some 36-40 civilian
federal law enforcement personnel to be present during
debarking of Cuban entrants at the Fort Smith airport.
Twenty of those personnel will be uniformed, riot-eguipped
Border Patrol officers; an additional 12 uniformed INS
detention officers will also be present. The remaining
law enforcement pers®nnel will be in civilian attire. The s
Border Patrol officers will be used to provide a cordon
between the aircraft and buses. Cuban entrants will be
debarked in increments of five or ten at a time to
eliminate the possibility of any sort of mass escape.
Given this additional knowledge, security precautions
at the airport are considered adequate.

5. There is no qguestion regarding the authority
and jurisdiction of federal military forces. Federal
military forces have jurisdiction and full auvthority to act
throughout the Fort Chaffee federal military reservation;
the U. S. Park Police have the responsibility for areas
outside the federal military reservation. This authority is
clearly stated in the Joint Security Plan and well known to
all senior military commanders at Fort Chaffee. State
Highway 22 is not within the geographical boundary limits
of Fort Chaffee: thus, the responsibility for this road
would. not fall within the jurisdiction of military forces.

6, The Senior Civilian Coordinator at Fort Chaffee
will ensure that the Security Advisory Group is consulted
prior to any reduction or major change in security forces.
However, in accordance with the Joint Security Plan,
reductions in federal security forces--either military or
civilian-~can only be approved by the Departments of
Defense and Justice.




- 7. Current plans call for the use of 20 Bor-
der Patrol officers, 10 more than the minimum called
for in the Joint Security Plan. This number will be
further increased if necessary. (Border Patrol respon-
sibilities dcal with the return to custcdy of escapees
found outside the military reservation rather than the

prevention of escapes.)

8. The Joint Security Plan allows for the funding
of various additional law enforcement positions, .how-
ever, the actual hiring of those individuals is the
responsibility of local officials who are also in the
position to determine the best available talented persons.
Contracts for these additional positions have been let
and funds made available for this purpose.

9, The timetable for the arrivals of Cuban entrants

"is dependent upon many factors including proper security

arrangements and transportation schedules. All movement
of personnel into Fort Chaffee will be coordinated through

the Security Advisory Group.

_ 10. Fences surrounding the Cuban entrants enclave
are subject to continuous inspection by both exterior
military patrols and interior civilian federal law
enforcement patrols.

1l1. The authority of the Senior Civilian Law
Enforcement Coordinator is contained in Appendix N of
the Joint Security Plan, which will be published prior
to September 18, 1980. Essentially, it will place
all civilian law enforcement agencies under the direc-—
tion of the Senior Civilian Law Enforcement Coordinator
(SCLEC). The SCLEC, the Senior Commander of the
U. S. Park Police at Fort Chaffee, will have
auvthority over law enforcement and security
operations except in the event of civil disorder, on post
when the responsibility passes to the Commander, U. S.
Army Task Force as reflected in the Joint Security Plan.
The SCLEC will be the principal spokesman for the joint
civilian federal law enforcement operation at Fort
Chaffee and will serve as the Department of Justice
representative at Fort Chaffee.

~ 12. Under non-emergency conditions federal civ-
ilian law enforcement personnel at Fort Chaffee will .
not be required to work under any conditions which might
lead to impaired performance.
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13. Body counts of Cuban entrants within Fort
Chaffce will be conducted on a periodic basis.

— 14. The Senior Civilian Coordinator at Fort
Chaffee has advised that the Security Advisory Group,
which he chairs, will meet every other Wednesday
commencing Septcmber 24, 1980. More freguent meetings
will be held as reqguired. ‘

RS 0 S Catane 2 of v n
LT ,'..'.‘,d" o c-

’
’

— 15. Adeguate communications are an essential ele-
ment of security planning. Both telephone lines and
radio links are being installed between the Fort Chaffee
EOC and the U.S. Park Police operations center in
Building 1396.

16. The uncompleted appendices and tabs of the
Joint Security Plan will be hand carried to the
Governor's office when they are completed.

~—17. As currently envisioned, the arrival of Cuban
entrants to Fort Chaffee will coincide with normal
working hours of the general populace. The intention is
that the relocation of all personnel in any given day is
accomplished prior ‘to the evening meal. Every effort wjll be
made to accompl1sh these movements Monday thru Friday
between 9-3, barring unforseen emergencies.

— 18. Federal military strength used for security
B purposes will remain at approximately 1,000 during Phases
X ) I1 and 1II. Military strength requirements during Phase
N , III will be reviewed continuvally. This review may lead
F o to either an increase or decrease in military security
--- forces as dictated by the size and nature of the entrant
g population. The scaling down of military forces will
7 be accomplished by DA after consultation with DOJ, who
will fully consider any recommendations of the Security
- Advisory Group at Fort Chaffee. 7

- 19. We fully intend to keep the population at or
below i0,000, as announced in the August-5 briefing
The population should not exceed that number.

4 Other concerns, which I share with you, regard-
ing matters outside the realm of the Joint Security
Plan but which impact upon this particular situation
are understandable. Many of the challenges are already
in the process of being solved and the current status
of each is set forth below: .
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— 1. The State of Arkansas is currently preparing
a submission for expenses incurred in accordance with ’
FEMA guidelines. FEMA has been in contact with Admin-
istration and Finance personncél from the State and pro-
vided them with appropriate documents and guidelines for
submitting the bills for processing. The State can of

course submit bills for expenscs incurred after June 1,
which will be paid in accordance with FEMA guidelines.

2, The reimbursements will be processed as soon
as the bills are received. As noted, the process will
be 3in accordance with FEMA guidelines, which are iden-
tical to billings for any expenses relating to a
declared emergency under the Disaster Relief Act of 1974
(PL-93-288). FEMA personnel stand ready to provide
whatever advise is nececsary to overcome the technical

‘problems of the guidelines which ordinarily relate to

natural disasters.

3. Generally, the policy is to disallow re-
entrance. Cuban entrants who return after being
sponsored will be allowed to enter the Fort Chaffee
installation and be housed there until a new, sponsor-
ship is arranged.

~ 4. Since the Administration has put in place its
strict enforcement measures to cut off the flow, most
of the Cuban entrants have been family reunification
cases and have been resettled within days from pro-
cessing centers in the South Florida area. With regard
to the remaining incoming Cubans, it has been and
remains our policy to engage the Volunteer Agencies

in direct resettlement out of these same South Florida
processing centers. 1In general, recent entrants, who
are not family reunification cases, have not reguired
the sort of intensive resettlement efforts which are
available in a processing center such as Fort Chaffee.
There is no present expectation that Cuban entrants from
Southern Florida would be relocated at Fort Chaffee
barring unforseen c1rcumstances.

5. The. results of the FBI investigation of the
June lst disorder at Fort Chaffee will be made avail-
able to the Governor of Arkansas at the earliest possible
date. As soon as the FBI investigation is completed,
the FBI Special Agent in Charge (SAC) and the U.S.
Attorney will provide a complete briefing for the
Governor regarding the details of their investigation.

.
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6. aAppendix O of the Joint Security Plan reflects
the views of the Department of Justice concerning the
auvthority of local and state authorities with regard
to the arrest or detaining of aliens,which, essentially,
is that state and local authorities may arrest and/or
detain only for violation of the laws of the State of
Arkansas. 1In the final analysis, however, the actions
of State and local law enforcement officers would of
course be governed by legal guidance prov1ded by the
State of Arkansas.

- 7. The Administration supports the enactment of
both the pending Fascell/Stone Amendment and the prompt
enactment of a $65 million appropriation to finance the
resettlement of Cuban and Haitian entrants and the oper~
ation of Federal processing facilities in the post-
October 1, 1980 period. The $65 million was specifically
reguested by the President and should be available on
October 1, 1980, to fund the private voluntary resettle-
ment agencies for their costs in resettling the Cuban

and Haitian entrants.

° I trust these responses to the gquestions you have

raised provide you the further reassurances necesgary
for your approval of the Fort Chaffee Joint Security

Plan.

In closing, let me say that the Federal Govern-
ment is firmly committed to making Fort Chaffee a safe,
efficient and effective resettlement operation.
Officials and citizens of the State of Arkansas have
been most cooperative in helping us to carry out this
commitment. I greatly appreciate your assistance in
this endeavor and look forward to working with you in
the future.

7

Sincexely yours, : -

(3éj;tlan R. Holmes

Director
Cuban-Haitian Task Force
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STATE OF VRKANSNAS
OFMICE OF THE GOVERNOR ' Bill Chunen

Stare Capotod
aivl B d, 720010

* Clonierrian

Septemaber 19, 1980

E Mr. Christizn R Holmes, 1)11(.(101
Caban - Haitinm Task Torce ’
Dipartmaent of Staic

Washineton, D. C. 205620

m——y

L =ar Mr. Hobnes:

T

I have rcecived your letter of September 15, 1980 and appreciate your
promptness in n;';pondin« Loy concerns with the Joint Security Plan for the
Cabun Enirznts Processing Center Rescttlement Operation.  As 1 stated carlier,

{ tf-..cz:‘.c concerns reflect the comments 1 have received from our Congressiona)
{ ']f'f}'nlion state mu local Jaw enforcement officiels, as well as my own review of
f e docuinent.

1 would first Jike to inform you of the pein®s in vour letter which
a Jequalely oddress the dssues oxpressed in omy letter of September 12, 1980,
W oare in agrecment on the following sceurity points: 7, 10, 12, 14, 15, 17, )8,
amd 19, The other category of concerns 1 Jisted which vou have satisficd are
peints 1, 3, and 't

T e

We scom to be in agreement on several other points but, in order to bhe
cc mp101<13 certein, 1 want to state my u‘:texpulunrm of \our responsos. On
Zeuy n) point onc, although my létier stated no minors, 1 am satisficd since the
E .,.\.unuy Advisory Group mu°L approve any exceptions to this position.
M:ntally dis;turbcd entran{s are also mentioncd in point onc. T believe that this
cztegory includes those entrants with drug relaled problems.

i On point six, I have consulted with Captain Dcloin Causey of the Arkansas
2 Siate Police und Sheriff Bill Cauthron of Schasting County wh¥ are memberc of
. thre Sceurity Advisory Greun. They feel confident, that du¢ to their close
sorking reletionship withv the fedoral manbers of the Sccurity Advisory Group,
adequate consultation will be sought prior to any modification of the federal
r s=curity forces. HNo rescrvalions about this point have been expressed by other
state and Jocal officials.

. On point nine, 1 requested approval by the Security Advisory Group of the
E arrival schedule for Cuban entrants. 1 am assuming thal your statement

¥ ir dicating  coordination through the Sccurity Advisory Group denotes that
; s—hedule must mect with their approval.

i On pmm cleven, | l((]ll(ol(\l clarification of the command authority of the
S Senior Civilian Law Enforcement Coordinator. In light of Appendix N, which |

Lave now received, and your letier of September 15, 1980, it appears clear®that

[y
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the Senjor Commander ¢f the U.S. Park Police has such antherity over federa)
civilinn  law enforeczny apencies al Fort Chaffee unless such control s
rebinguished to the 2Uiitery Post Communder. ‘This point in very crucia) with so
many different feders) sovilian Inw enforcoment agencics ot Fort Chatfee. On o
day to day bacis and in time of erisis a cencise chain of command is inperative

On poirnt two of 1. other concerns, T am submitiine ot this time to FRMA
the sudited billings for expenses ancurred prior to dJune 1, 19600 When you
have had sufficient tine 1o review these docum:. nts, T weuld Nilie to know which
expenses you will aliow znd when we can expect payment.  Simply stating that
the bills will be precezsad is not the assurance which the State desired.  We
first submitted an Nenized billing as requested on June 24, 1960, and have
been told repeatedly 3t would be processed promptly.  Althoush this s not
direcily connected o the security plian, 2 speedy handling of Uhis cubmission
should crecate an excelont climate of cooperation orn sccourity as well as ciher
matlers. 1 @m hoperuwl ihat this poini: can be resolved at the same time we are
discussing the remaining sceurity issues and that the reimbursement qguestion

will not 2ct Lo delay the ontire rees (,Ltlc‘n(*nl jrocess.,

On point three of he other concerns, I am satisfied with your responsc,
since 1 am asswmning thzt allowing Cubun entrants to reenter Fort Chaffee means
that refurning entraniz will no longer be housed off the installation. Uander no
ciraamstances should zn entrant be given the option of remaining outside Fort
Chiffee in an unsponssrod situation. . This concludes those points on which )
wanted to state my interoratation of your responses.

The following points require additional clarification. On item three of the
sccurity concerns, 1 hzve selected Colonel Dill Ceolt of the Arkansas National
Guard to serve as a sinzle state/locul security Haison. ‘This sclection mects with
the approval of Sherili Cauthron and Captain Causey. These two individuals
represent  the law  enfsrcement: agencics which have had the greatest

esyonsibility for the czfety of the citizens near Fort Chaffce since the
resettlement cffort bzgzn. The question of access for Colonel Cook needs to Lie
resolved by the Militzry Post Commandcer at Fort Chaffce.

Security point four reflected my concern for handling of the unloading of
entrants at the YFort S':.ilh Airport and their tran: ,pormt,g.. tezlort f‘lmfrm. In
spile of your respense, Captain Causay still believes that morcé precautions need
to be taken in regoerd o this operation. 1 will noL be satisfied on this point
until he 1s. For this recason, @ suggest that you designate a scourity
represcntative to deas! cirectly with Captain Causcy on this issue. 1 will await
his response to.such a izit.

Security peint five states that U.S. Park Police have the responsibility for
arcas oulside the fecerz! military reservation. We can find no such references

in the Joint Security 7lzn. Additionally, I am sceking further verification of
the geographical boundzry limits of Fort Chaffee.

. .

As of this date, z]l of the contracts for the federally funded luw
enforcement offices for incal communities have not been received.  Until these
positions are availible Jur the local authorities, 1 will not be able to approve the
dJoint Sccurily Plan. g

4 s
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On point thirteen of the security concerns, the periodic body counts of
Cuban entranty should be conducted on at Jeast a weekly basis.,

As of this date, T have only reccived Appendix N. Appendices T3, tab 10,
D, and J still necd 1o be submiticd to me far revicow.

In pont five of the other concerns, 1 requested the findings of the V. B.1.
imvestization.  In yowr letier you state that as soon as the investigation is
completed 1 will reccive a complete briefing from the U.S. Attorney. The
findinygs of this investigation will greatly aid the Joeal authoritics in determining
the scope of their authority 3f a shnilar situation should ever arise.

In paint six of the other concerns, you state that the actions of State and
Jocal Jaw enforcoment officers would of course bie governed by legal uidance
provided by the State of Arkansas. Therelore, } am requesting an expoedited
official opinion on this issue from the Altorney General of Arkiansas.  After this
opinion has been received and reviewed, the local officials will be in a much
betier position to evaluate their authority or lack thercof to arrest or detain
Cubun entrants. I cannot cmphasize enough how important this point is to thosc
officiils.

Finally, your assurance in regard to the removal of hard-core
troublemakers from the populstion of the other processing centers is accepted.
However, the public concern and my concern over the recent events at Fort
McCoy is of such magnitude that 1 have decided to send a small fact finding
delegation to that installation.  Following the delagation's assessment of the
procedure for removing those entrants who should not be sent to Fort Chaffece,
1 will be ahle to assess the nced for further sccurity precautions at Fort
Chaffee. T wanl to assurc you that these measures are not being taken to
needlessly delay that arrival of additional entlranls but Lo address the legilimate
concerns of state and local officials.

J want to again thank you for your cooperation and assistance in the
formulation of a Joint Sccurity Plan for Fort Chaffee. We must continue to make
cvery cfiort to relieve the anxieties of the local citizens otherwise any plan we
develop could not be properly implemented. Your aid and understanding in this
endcavor is greatly appreciated. :

-
-

Sincerely,

* BILL CLINTON
e Governor

BC:RL:{rrsstt)
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STATE OF ARKANSAS \‘@s@ -
OFFICE OF THE ATTORNEY GENERAL <& \\--° |
; JUSTICE BURLLING LITTLE ROCK 72201 Q- |
f STEVE CLARK
: ATTORNEY GENERAL

|

T

September 25, 1980°

The Honorable Bill Clinton |
Governorxr

_ . J
State Capitol 1
Little Rock, Arkansas 72201

Dear Governor Clinton: N

The Office of the Attorney General is in receipt of |
your letter of Septembexr 19, 1980, in which you request an
opinion for resolution of the following guestion:

What authority, if any, do State and local law ”
enforcement officials have to arrest or detain

Cuban entrants who leave Fort Chaffee without ‘
permission?

Any person not a citizen or national of the United
States is defined under the Immigration and Naturalization
Act as an alien. 8 U.S.C. et seq. Determination of alien
status and whether or not they may remain in this country is
made by the Immigration and Naturalization Service and, for
the most part, enforcement authority over the provisions of

the Immigration and Naturalization Act lies with the Attorney
General of the United States. 8 U.S.C. §1103.

Law enforcement authority over alien persons located
within the jurisdiction of the United States generally falls
within the duties of officials of the Immigration and Naturali-
zation Service and the United States Marshals and their
deputies. Immigration officials have the power to arrest an
alien in cases of administrative deportation under 8 U.S.C.
§1252. The warrant of arrest is an administrative rather
than a judicial warrant. See, Abel v. United States, 362
U.S. 217, 80 S.Ct. 683, L.Ed. 668 (1960), reh. denied.

They may also arrest an,alien without a warrant when they
believe the alien is in the United States illegally and
likely to escape before an arrest warrant can be obtained.
8 U.S.C. §1357. Further, under 18 U.S.C. §3053, a United
States Marshal and his deputies may arrest an alien for any
criminal offense against the United States committed in -

their presence or for a felony recognized under the laws of
the United States.

IV-I-D-2
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} Enforcement of the criminal, highway and traffic laws

E of the State of Arkansas, however, is statutorily the duty

i of State and local law enforcement officials. These officials
include city police, sheriffs and their deputies and the

E State Police. See, in this regard, Ark. Stat. Ann. §41-115(12)
(Repl. 1977); §42-1001(a) (Repl. 1977); §43-406 (Repl.

1977); §42-407 (Repl. 1977). Alien persons have a duty to

obey the laws of this State. If Cuban entrants violate the

criminal, highway or traffic laws of this State, they may be

arrested by State and local officials for such violations.

‘ Hellenic Lines Limited v. Rhoditis, 412 F.2d 919 (1969).

1

In exercising their duties as law enforcement officials,
the State and local authorities, as in making any criminal
arrest, may not exceed the scope of their lawful authority
. with regard to civil rights of arrestees. The protection of
' the civil liberties of aliens is statutorily protected
} pursuant to the provisions of 42 U.S.C. §1981 and §1983.
< Aliens as well as citizens of the United States enjoy the

rights protected by these two statutory sections because

they are extended to every person within the jurisdiction of
., the United States, whether that person is a citizen or not.
These protected rights include a prohibition against the
deprivation of life, liberty or property without due process
or equal protection of the laws. See, Hague v. Committee
for Industrial Organization, 307 U.S. 496, 59 S.Ct. 954, 83
L.Ed. 1423 (1939) and Guerra v. Manchester Terminal Corp.,
498 F.2d 641 (Sth Cir. 1974).

v i

R

% The specific question you ask is whether the State and

y local officials have authority to arrest and detain Cuban

' entrants who leave Fort Chaffee without permission. There
is State statutory authority, under the Arkansas Rules of
Criminal Procedure, Rule.3.1, Ark. Stat. Ann. Vol. 4A, p.

( 438 (Repl. 1977) which enables a law enforcement officer to

4 stop and detain a person who the officer reasonably suspects

[ is committing, has committed or is about to commit:

(1) a felony, or

& (2) a misdemeanor involving danger of forcible
injury to persons or of appropriation of
or damage to property.

The officer detaining the person under this section may do

so for a period of not more than fifteen (15) minutes or for
such time as is reasonable under the circumstances. At the
end of such period the person detained must either be released
or arrested and charged with an offense.
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The Honorable Bill Clinton
Septembexr 25, 1980
Page Two

I am unaware of any law of this State which prohibits
or makes it a crime for an alien person to leave a federal
compound or institution without permission. It is my opinion,
then, that State and local authoritjes would have no authority
to arrest or detain Cuban entrants for this reason. alone.

Sincerely,
sT CLARK

Attorney General
SC:mgv
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PART II (SECURITY) to VOLUME IV to After Action Report
Task Force Resettlement Operation - Fort Chaffee

‘ ANNEX A - Diagram of Law Enforcement Security Relationships
ANNEX B - Joint Security Plan (Appendix Q deleted)

ANNEX C - Memorandun for Record

F ANNEX D -~ Task Force Security Plan

‘ ANNEX E - Perimeter Guard Instructions

ANNEX F - Leaders Pass

E‘ ANNEX G - Refugee Pass System

Rt xome on amae oo
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ANNEX A (DIAGRAM OF LAW ENFORCEMENT/SECURITY RELATIONSHIPS) to PART II to VOLUME IV
to After Action Report - Task Force Resettlement Operation-Fort Chaffee
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SECURITY POLICY AND OVERSIGHT

SECURITY OPERATIONS

T . i

U.S. DEPARTMENT

OF JUSTICE

Overall Security Coordination

Military Headquarters
Components (WDC)

US Army - DOMS

W

Soﬁior Civilian
Coordinator
(Ft. Chatffee)

Security
Advisory Group

e

Military
Commander
(Ft. Chaffes)

Senior Federal
Civilian Law
Enforcement Coordinator
(Ft. Chaffee)

LE and Security

LE and Security

L.

Federal LE Agencies
i Headquarters
Components
{(WDC)
1 FPS
L
| NS
| 80P
| FAA
| usPpP

Federal Civilian Law Enforcement Agencies.

(Ft. Chaffee)

L] user

INS

USMS | FPS | BOP | FAA

LAW ENFORCEMENT/SECURITY RELATIONSHIPS

IV-TI-A-2

(Command s=messm and Coordination ee e e )

Aaid




Tall "

—Y

—r

T

hadn aat an e an.
-

A

VT Y
o

™

ANNEX B (JOINT SECURITY PLAN) to PART II to VOLUME 1V to After Action Report -
Task Force Resettlement Operation - Fort Chaffee

IV-II-B-1
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JOINT SECURITY PLAN
REFUGEE PROCESSING CENTER
RESETTLEMENT OPERATION

FORT CHAFFEE, ARKANSAS

PREPARED BY

DEPARTMENT OF DEFENSE

DEPARTMENT OF JUSTICE

_J




This document contains material prepared by a number of
federal, state, and local military and civilian agencies
concerned with providing law enforcement and security serv-
ices in connection with the movement and housing of Cuban
refugees at Fort Chaffee, Arkansas. In its totality it
represents the Joint Security Plan of the U.S. Department of
Justice and the U.S. Department of Defense.

This plan reflects the status of law enforcement and
security planning for refugee resettlement at Fort Chaffee
as of September 6, 1980. Although this plan is under con-
tinuous revision, it reflects current policy and is authori-
tative for both planning and operations. Substantive
changes or revisions must be approved in advance by appro-

priate DOJ and DOD authorities.
f,&gj)ﬂ JZ\A'M(Q% ~

For theDepartmeny of Defghse

Date: 7[’:/""
/7
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H ~- I. MISSION

Provide security and law enforcement during movement, con-
solidation, and sustaining of refugees at Fort Chaffee,
Arkansas. Ensure coordination with local, state and Federal
government agencies for security of local population. Pre-
pare for civil disturbance operations-maintaining full con-
trol of all refugees at Fort Chaffee, Arkansas.

¢
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II. EXECUTIVE SUMMARY

PURPOSE

To detail the joint security plan and establish
requirements for the refugee movement, consolidation
and transition to normalization at Fort Chaffece, and
for the surrounding area.

SLTUATLION

1. Fort Chaffee has been designated the consolidation
center for Cuban refugees which have not been
relocated from centers at Eglin Air Force Base,
Florida; Fort McCoy, Wisconsin; and Fort
Indiantown Gap, Pennsylvania. The movement will
start only when the security measures in the plan
have been implemented and will be a coordinated
movement, occuring sequentially from camp loca-
tions. The total consolidated refugee population
to be located at Fort Chaffee will not excced
10,000 persons at any one time.

2. This plan is written as a joint sccurity plan
detailing those requirements which are or have
been assigned and tasked to military and civil
agencies.

3. This plan is understood to be binding on those
agencies which are responsible for performing cer
tain tasks. A Security Advisory Group will be
established to review and advise on the implemen-
tation of this plan and to recommend any changes
that may be required. Members of the Security
Advisory Group will be drawn from the federal,
state, and local law enforcement agencies and the
military security forces. The Group will be
chaired by the Senior Civilian Coordinator.

ASSUMPTIONS

The following assumptions are made with the understand-
ing that they are to be considered as requirements
prior to movement.

1. Security measures detailed in this plan have been
implemented at Fort Chaffee and the surrounding
location.




—

That a lighted security fence made of a 10' chain
link material topped with concertina will be in
place

That approximately 500 refugees will be scheduled
to arrive sequentially from other locations during
the hours of daylight daily.

That all personnel to be sent to Fort Chaffee will
have been fully oriented and their records checked
and confirmed.

That a segregated living area to be manned by a
federal civilian law enforcement agency (INS{ has
been established at Fort Chaffece for habitual
trouble makers and for persons who attempt to
lcave without authority.

That a thorough search will be made of all refu-
gees and their possessions prior to boarding air-
craft at the departure location and also after
arrival at Fort Chaffee.

That demographic data will be provided one week
prior to shipment to Fort Chaffee detailing the
number of single males, females, families %and

make-up of families), unaccompanied minors, etc.

OPERATIONAL PHASING.

Physical Security for the Resettlement Operation at
Fort Chaffee is organized into three phases:

1.

Phase I - Movement. The movement of incoming
refugees from other refugee centers through the
Air National Guard facility at the Fort Smith Air-
port to the refugee enclave at Fort Chaffee.

Phase II - Transition. The physical security
arrangements during the consolidation and transi-
tion of the Fort Chaffee refugee enclave.

Phase II1 - Sustaining. The physical security
arrangements during the sustaining period of the
refugee enclave.

MOVEMENT SECURITY

The following requirements are established for movement
from each refugee center to Fort Chaffee.
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U.S. Army. Will provide MP and seccurity force at

departure and arrival airports when located on DOD
property. Troops will be provided at the process-
ing site to assist in crowd control.

INS. Will provide guard personnel on board air-
craft and at the departure and arrival points to
conduct physical searches, and as bus guards cn-
route to Fort Chaffeec.. FAA security (Sky Mar-

shals) will support INS movement security opera-

Arkansas State Police. Will provide personnel to
escort busses from Fort Smith Airport to Fort

Arkansas Air National Guard Police. Will assist
INS security force at Fort Smith Airport as

a. A lighted security fence to be constructed at
lecast 10' in height topped by a concertina
wire. Gates will be placed at critical
intersections and will be manned 24 hours per
day. Three gates will remain open under
guard for traffic and contraband con:rol pur-

b. Pass and Entry System. Administered by the
Department of State and executed by USPP.
Guidance is outlined in Phase II of the Con-

2.
tions as necessary.
3.
Chaffeec.
4.
required.
POST AND ENCLAVE SECURITY
1. Physical Security.
poses.
cept of Operations.
2. Security Forces.

a. U.S. Army. The Army will provide approxi-
mately tﬁe following forces:

(1) Movement/Transition Phases.
TFILI MP OTHER*

o Movement Phase 540 267 = --
™ Transition Phase 540 174 -

*Garden Plot Unit on call
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(2) Sustaining Phase

As in Phase II, with continuing reassessment
based on the security situation and the size
and nature of the refugee population.

IFederal Civilian Forces. The Department of
Justice has designated the United States Park
Police, Department of the Interior, as the
lead civilian law enforcement agency
responsible for coordinating the total
security/law enforcement effort for the refu-
pee center at Fort Chaffee. Other federal
law enforcement organizations have major sup-
porting missions.

(1) lor all phases.
U.S. Park Police (Interior) 73
U.S. Marshals Service (Justice) 10
Federal Protective Service (GSA) 62

Border Patrol-INS (Justice) 10

Detention/Deportation Division-
INS (Justice) 65
Bureau of Prisons (Justice) )
225

(2) Phase L
Federal Aviation Administration 15

LOCAL COMMUNITY SECURITY

Will be provided by state and local law enforcement
agencies who may have liaison personnel co-located in
the Emergency Operation Center during critical per-

iods.

Communications system and alert notification are

provided in Tab 5 and Tab 8, Appendix B.

COMMAND AND CONTROL

1.

Command .

a. Airport. INS and Arkansas State Police.

b. Fort Chaffee. Commander, U.S. Army Task
Force.

Ce Enclave. U.S. Park Police. (Escalation

to a civil disorder within the enclave area
will require change of command in that when-
ever Military Police or other U.S. Army
personnel are committed, command will changed
from USPP to the senior military Commander.)

At - s I a—
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d. Local Civil Police.

Chief of Local [orce.

2. Civil Disorders.
a. On post. Commander, U.S. Army Task Force.
b. Off post. Arkansas Statec Tolice
3. Control.
a. Joint Emerpency Operations Center will bhe
established on 2nd Floor, west side of
Building 1370. Telephone 484-2400, 484-2231.
L. Coumnunications as noted below and in
Communications Tab &, of Appendix B.
TITLE /NAME RADIO FREQUENCY OFFICE QUARTERS
Commandinyg General 11 163.5625 2545/2561 3288
BG Drummond
Deputy Commander F1 163.5625 2545/2561 2637
COL Karr
Chief of Staff 38| 163.5625 2545/2547 2659
LTC Rowe
Commander, TF III F1 163.5625 2910/2291 3276
LTC Bailey 2291
Lmergency Operations Ctr. F1 163.5625 2400 2728
Shift Leader
Provost Marshal F2 164.10000 2813/3104 3265
MAJ McHugh
State Dept. Coordinator 2008 785-4121
Donald L. Whitteaker
FEMA Coordinator 2008 452-6824
James G. Licklider
U.S. Park Police 275172461
MAJ James R. Turner
U.S. Marshal 2625/2332

Robert S. Wisnant
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Arkansas State Police 783-5195
Sebastian County Sheriff 783-1051
Fort Smith Police Department 785-4221
Barling Police Department 452-1550
Arkansas Air National Guard 646-1601

(Municipal Airport)

Arkansas Army National Guard 452-6484
(8400 Highway 59T)

I. ESTIMATED PERSONNEI. REQUIREMENTS

A. MILITARY

Approximate military personnel requirements for
each phase are:

Unit Phase 1 Phase II Phase III*
Task Force IIL
Perimeter 180 180 -~
Immediate Reaction 180 180 -—-
Force
Patrol /Reaction 180 180 ---
Force
Total (All Shifts) 540 540
Military Police
Enclave Patrols 18 0 0
Post Patrols 22 12 12
MP Desk 5 5 5
Post Security 192 137 0
Cordon Security 10 0 0
Immediate React/ _20 _20 157
Security**
TOTAL (All shifts) 267 174 174
Garden Plot Unit *hk *kk *kkk
* Military requirements for Phase III will be determined

on a continuing basis based on the size and nature of
the refugee population. Scaling down of military
forces will be accomplished by DA after consultation
with DOJ.

*%k Also provides post security.

*%*%* Some forward element may be present.

*%*%%* Tasked to respond as required.




B. FEDERAL CIVILIAN
Federal law enforcement agency* personnel
requirements are:
Agency Phase I Phase I1 Phase II1
U.S. Park Police
Enclave Patrol 73 73 73
U.S. Marshals Service 10 10 10
H Federal Protective 52 62 62
Service
Immigration &
Naturalization Service
Detention 65 65 65
{ Border Patrol 10 10 10
:‘ 75 75 75
] Bureau of Prisons 5 S 5
1 Federal Aviation . 15 0 0
i —_ Administration :
s 230 225 225

* An additional estimated 70 contract guards will be
required by USMS and BOP.
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III. DEFINITIONS

Federal Civilian Law Enforcement Agencies. Those federal
non-military units performing major security and law
enforcement functions at Fort Chaffee under the overall
coordination of the U.S. Department of Justice (DOJ). These
units include:

U.S. Park Police (USPP), Department of the Interior

Federal Protective Scervice (I'PS), General Scervices
Administration

U.S. Marshals Service (USMS), U.S. Department of
Justice

Bureau of Prisons (BOP), U.S. Department of Justice
Border Patrol, Immigration and Naturalization
Service, U.S. Department of Justice

Detention and Deportation Division, Immigration and
Naturalization Service, U.S. Department of Justice

Federal Aviation Administration (FAA), Decpartment of
Transportation

Movement Phase. Phase I, the period during which refugees

are being moved into Fort Chaffee for consolidation. This

planning phase is primarily concerned with the movement .
process.

Refupgee Enclave. That portion of Fort Chaffce designated

for Cuban housing or administrative purposes and enclosed in
a chain link security fence. The stockade and some Cuban-
related facilities are located outside of the refugee
2nclave.

Security Advisory Group. Security and law enforcement coor-
dinating body created at Fort Chaffee. Comosed of members
of civilian and military security forces and chaired by the
Senior Civilian Coordinator.

Senior Civilian Coordinator. The State Dcpartment Coordina- i
tor on site at Fort Chaffee. ;

Senior Civilian Law Enforcement Coordinator. The senior
U.S. Park Police Commander on site at Fort Chaffee.

Senior Military Commander. The senior military commander on
gsite at Fort Chaffee.

Sustaining Phase. Phase III, that time period subsequent to
Phase 11 ﬁurfng which enclave operations have become normal- '
ized.
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Transition Phase. Phase Il covers the
arrival of the first relocated refugee
completion of inprocessing of the last
around September 30, 1980. This phase

period between the
at Fort Chaffee and
relocated refugee
also envisions a

"settling-in'" period during which enclave operations are

normalized, extending the end of Phase
October 1980.

I1 to mid or late
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IV. RESPONSIBILITLES

DEPARTMENT OF DEFENSE

The Department of Defense will have primary responsi-
bility for perimeter security of the enclave, for the
apprehension and return of escapees who are outside of
the designated enclave but within the boundaries of the
military installation, and for providing a reactive
response force of sufficient size to handle situations
beyond the capability of civilian law enforcement.

DEPARTMENT OF JUSTICE

Under the overall cocrdination of the Department of
Justice, designated federal civilian law enforcement
components will be responsible for patrolling, polic-
ing, and peace-keeping activities within all interior
areas of the refugee enclave, including access control
to the enclave and such other processing and support
arcas as may be designated. The federal civilian law
enforcement agencies will also be responsible for
security during the movement of refugees and for the
implementation of appropriate administrative and criim-
inal justice procedures.

The following federal civilian law enforcement organi-
zations are assigned to specific responsibilities indi-
cated: '

1. The U.S. Park Police.

a. Peacekceping, law enforcement, and security
operations within the refugee enclave.

b. Immediate reaction to requests from military
and civilian personnel in situations requir-
ing refugees to be arrested, searches to be
conducted, investigations to be initiated or
similar law enforcement activities to be car-
ried out. (Appendix C)

C. Submission of timely and accurate consolida-
ted law enforcement reports to the U.S.
Department of Justice.

2. The U.S. Marshals Service

a. Operation of segregation areas for refugees
in protective custody and for unattached per-
sonnel under the age of 18. (Appendix D)

b. Operation through September 15, 1980, of the
refugee stockade.
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Ce Transportation of prisoners and support of
court functions.

d. General liaison with state and local law
enforcement agencies on behalf of the Senior
Civilian Law Enforcement Coordinator.

e. Such additional short-term or immediate law
enforcement or security missions as may be
assigned on an emergency basis.

Federal Protective Service

a. The protection of all civilian personnel
associated with the refugee opcration; and
for the areas in which others work, except in
those areas within the jurisidiction of other
agencies. FPS will also provide access
control of personnel and vehicle at interior
and exterior enclave gates. (Appendix E)

The Border Patrol (INS)

a. The pursuit and apprehension of refugees who
flee or otherwise leave the boundaries of
Fort Chaffee without authorization is the
responsibility of the Border Patrol
The Border Patrol is also responsible for
escape notification to all necessary state
and local jurisdictions, including police
agencies and airport authorities.
(Appendices F and 0)

b. Liaison with state and lcal authorities on
matters relating to unauthorized refugee
departure and return.

Detention and Deportation Division (INS)

a. Security and operation of Level II housing
(detention) area. (Appendix G)

Immigration and Naturalization Service

a. Design and implementation of a system of uni-
form and strict rules of conduct for refugee
behavior and the application of disciplinary
procedures where warranted. (Appendix H)

Bureau of Prisons

a. Security and operation of the refugee stock-
ade facility at Fort Chaffee, after September
15, 1980. (Appendix I)
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8. Federal Aviation Administration

a. Assure preboard security screening with
walk-through and hand wand devices is
accomplished on all Cuban refugees being
transported via commercial aircraft. Assure
X-ray examination of all Cuban carry-on and
checked baggage.

b. Assign sufficient number of Federal Air
Marshals to refugee flights to assure control
of Cubans and protection of crew and
aircraft. (Appendix P)
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V. CONCEPT OF OPERATIONS

GENERAL RESPONSIBILITIES

].

For security and law enforcement purposes the Fort
Chaffce refugee processing center has been divided
into five areas.

ae

Enclave Area.

That area designed for the

housing of the refugee population. Six
categories of segregated housing will be
available, with refugee assignments to each
based on a classification to be assigned by

INS.
CATLEGORY

Stockade

Protective Custody

Level 11 Housing
(Detention)

Youth & Adult
Separation

Youth Section

General Population

Family Section

CRITLRIA

Awaiting Transfer
to Federal Prison
Serving
Magistrate's
Sentence
Awaiting Trial

In Danger of Harm
From Others

Anti-social Camp
Behavior

Gang Member
Convicted of Minor
Offense

Completed Stockade
Sentence

Pending Trial

17 Years of Age or
Under & Unattached

18 Years of Age
and over &
unattached.

Family Member

Enclave security and law enforcement
responsibilities rest with the U.S. Park
Service, with the following exceptions:
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Stockade Bureau of Prisons

Youth Section U.S. Marshals Service
Protective U.S. Marshals Service

Custody
Level II Housing Immigration &
(Detention) Naturalization Service

Support Area. This area includes refugece
processing, educational, training and related
support facilities comprising some 50 build-
ings. Sccurity and law cnforcewent for the
support facilities and personnel is provided
by the Federal Protective Service through a
mixture of foot and vehicle patrols and
stationary guards.

Perimeter Arca. ‘That arca within the wmili-
tary reservation but outside the enclave.
This perimeter is secured to prevent the
unauthorized departure of refugees or the
entry of unauthorized personnel or mater-
ials. Perimeter security is the responsi-
bility of military forces, except that en-
clave gates will be manned by the FPS.

Remainder of the Military Rescrvation. That
area of Fort Chaffee excfusive of the refugece
enclave and support areas. Sccurity and law
enforcement responsibilities on the remainder
of Fort Chaffee are the responsibility of the

Post Commander.

Civilian Area. That area outside of Fort
Chaffee and under the jurisdiction of the
State of Arkansas. Security and law enforce-
ment responsibility in this area rests with
the appropriate state and local authorities.
(Appendix 0)

There are three notable exceptions to the general
responsibilities outlined above:

ae.

Nothing contained herein shall affect the
authority and responsibility of the military
commander to assure the orderly functioning
of the military base under his control.
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A reserve military force shall be maintained
at all times with sufficient cgpscity to
respond promptly:

° Should large scale disturbances occur on
the installation which are beyond the
capacity of the responsible law cnforce-
ment agencies,

° In the event that federal officers
become unablc to perform their law
enforcement functions on the installa-
tion, or

° In the event the safety of federal offi-
cers on the installation becomes threat-
cned by detainces.

Nothing stated herein shall alter normal
division of jurisdiction for enforcement of
specific statutes by various agencies.
Accordingly, each agency shall transfer
responsibility for further response to the
particular federal agency with jurisdiction
for the statutory violation or circumstance.

B. OPERATIONAL PHASES

Physical Security for the Resettlement Operation at
Fort Chaffee is organized into three phases:

Phase I - Movement. The movement of incoming
refugees from other refugee centers through
the Air National Guard facility at the Fort

Smith Airport to the refugee enclave at Fort
Chaffee.

Phase II - Transition. The physical security

arrangements during the consolidation and
transition of the Fort Chaffee refugee
enclave.

Phase III - Sustaining. The physical secur-

ity arrangements during the sustaining period
of the refugee enclave.
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C. PHASE I -- MOVEMENT

1. A decision has been made to consolidate the resct-
tlement activities of the Cuban refugees at Fort
Chaffee, Arkansas. This will involve the transfer
of an estimated 7,000 refugees to Fort Chaffee
from Eglin Air ltorce Base (1,000), rort McCoy
(3,000? and Fort Indiantown Gap (3,000). It is
expected that Cuban refugeces will start arriving
at Fort Chaffee in early September in increments
of about 500 persons per day. Transfers will pro-
ceed one camp at a time in the following order:

° Eglin AFB Early September 1980
° Fort McCoy Mid September 1980
° Ft. Indiantown Gap Late September 1980

2. Movement from the home center to Fort Chaffee will
be by air to Fort Smith Airport and then by bus to
Fort Chaffee. 1INS and FAA will be responsible for
security of the movement as far as Fort Smith
Airport. (Appendix K)

3. Ground security in the Fort Chaffee area will com-
mence upon the arrival of each aircraft at Fort
Smith Airport and continue until the refugees are
delivered to the enclave. Security will be pro-
vided by federal and state law enforcement and
military resources. Organizational responsibili-
ties are as follows:

MP - Escort during ground movement within
Fort Chaffee.
- Traffic control at Fort Chaffce
- Reaction Force on call.

AP - General Airbase security.

INS - Security at Airbase.
- Bus guard during ground movement.
- Security during inprocessing.

FPS - Security of inprocessing area and
personnel.

USPP - Internal Security of enclave.

Civilian - General security external to Airbase.

Law - Traffic control enroute from Airbase
Enforcement to Fort Chaffee.
-~ Escort enroute.

e al
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4. Estimated Personnel Requirements
a. Approximate military personnel requirements
for Phase I are:
UNIT PHASE 1
Task Force III
Perimeter 180
Immediate Reaction - 180
Force
Patrol/Reaction Force 180
Total (All Shifts) 540
\ Military Police (per shift)
Enclave Patrols 18
Post Patrols 22
MP Desk 5
: Post Security 192
\ Cordon Sccurity 10
: Immediate React/Security 20
4
Garden Plot Unit *
(On Call Status)
t‘ w The Garden Plot Unit will

be organized and equipped
to perform the mission of
L performing crowd/riot

g control functions. Upon
F arrival at Fort Chaffee

the Unit will be under the
! operational control of the
» Task Force Headquarters.

* Some forward command element may be
i present.

b. Approximate federal law enforcement agency
personnel requirements for Phase I are:

AGENCY PHASE 1

U.S. Park Police
Enclave Patrol 73
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AGENCY PHASE 1
U.S. Marshals Service 10
Federal Protective Service 52
INS*
Detention 65
Border Patrol 10
Bureau of Prisons 5
Federal Aviation 15
Administration -
230

*At Fort Chaffee

PHASE II - TRANSITION

The consolidation and transition phase covers that
period between the arrival of the first relocated refu-
gee and the inprocessing and '"'settling-in'" of the last
relocated refugee. This period is expected to last
until early or mid October 1980. During this period
physical internal security of the refugee enclave will
be provided by the USPP and other civilian law
enforcement agencies. Security of Forc Chaffee is the
primary responsibility of the Military Police with
assistance from TF III and civilian law enforcement
agencies. Arkansas civilian law enforcement agencies
are responsible for security of the arecas external to
Fort Chaffee.

1. Estimated Personnel Requirements

a. Military. Approximate military personnel
requirements for Phase II are:

UNIT PHASE II
Task Force I1II
Perimeter 180
Immediate Reaction 180
Force
Patrol/Reaction 180

Total (All Shifts) 540
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Military Police (per shift)
Enclave Patrols
Post Patrols
MP Desk
Post Security 1
Cordon Security
Iimmediate React/Sec. 2

W —
CONUNNO

* 3

Garden Plot
(On Call Status)

* Some forward command element may be
present.

b. Federal Civilian. Approximate federal law
enforcement agency* personnel requirements
for Phase II are:

AGENCY PHASE II
U.S. Park Police

f£nclave Patrol 73
U.S. Marshals Service 10

Federal Protective Service 62

INS
Detention 65
Border Patrol 10
Bureau of Prisons 5
225

2. Physical Security Mcasures

During Phase II physical security will be provided
by fencing and perimeter guards/patrols. An

improved system of personnel control will also be
instituted during this Phase.

a. Perimeter Physical Security.

(1) Fence. The perimeter of the refugee
enclave will be established by a ten
foot chain link fence with double
bayonet on top which supports concertina
wire on six horizontal rows of barbed
wire. An additional roll of concertina

*Plus an additional estimated 70 contract guards in support
of BOP and USMS missions.




g
>‘ P
T
[
El
{
~

(2)

-24-

is emplaced along the bottom inside of
the fence and fine mesh hardware cloth
is attached on the top of the chain link
fence.

Lighting. The security lighting is
designed around the existing strect
lights and available secondary power
poles in the vicinity for economy of
design. Mercury vapor lights will be
installed to supplement the cxisting
lighting.

Access Control.

(1)

(2)

Fort Chaffee. Control of personnel and
vehicle entrance and movement on Forl
Chaffee are the responsibility of the
Garrison Commander. Vehicle security
inspections on the post are the respon-
sibility of the military police. Vehi-
cle security inspections are an integral
part of gate guard operations. All
vehicles entering or leaving post are
subject to inspection for contraband or
refugees. Vehicles identified as carry-
ing refugees or contraband are subject
to seizure and charges may be brought
against the occupants through the U.S.
Magistrate.

The Garrison Commander will establish
and maintain appropriate vehicle and
pgrsonnel controls. (Tab 10, Apprendix
B

Refugee Enclave. Control of personnel
and vehicle entrance and movement within
the refugee enclave is the responsi-
bility of the U.S. Park Police and FPS.
Vehicle security inspections at enclave
gates or interior are also the responsi-
bility of the U.S. Park Service and FPS.

Enclave Pass System. Issuance and control of

passes for all personnel authorized into the
refugee enclave, including refugee passes,
are the responsibility of the State Depart-

ment.

Three types of passes are authorized:
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Unlimited, limited, and temporary. Unlimited
passes allow free movement throughout the
enclave. Limited passes restrict movement in
the enclave to one specific area. Temporary
passes authorize the bearer entrance to the
enclave for a specified time, and, when
appropriate, for a limited area.

(1) Official Personnel. Police, fire, medi-
cal, and military personnel on official
business do not require passes.

(2) Privately owned or rented vehicles must
bear a rescttlement operation pass in
order to be admitted to the enclave.
The Provost Marshal controls and issues
these passes. Emergency vehicles,
government owned or rented, and commer-
cial delivery vehicles do not require
vehicle passes. However, all occupants
of the vehicles must be either emergency
workers or have persoanel access passes
appropriate for their reason for entry.

(3) Refugees. Refugee leaders are issued
passes based on their position in the
chain of command. These passes enable
the bearers to aid in problem solving
and the maintenance of order within the
enclave. In addition, barracks leaders
are issued a pass which permits them to
move about in the enclave after curfew.
This pass does not permit them to leave
the enclave unaccompanied. The U.S.
Park Police issue the barracks leader
pass.

Internal Enclave Law Enforcement

The primary responsibility for the planning and
coordination of overall internal enclave law
enforcement operations rests with the Department
of Justice. The lead civilian site law enforce-~
ment agency is the U.S. Park Police, whose comman-
der serves as the senior civilian law enforcement
coordinator. Other federal civilian law enforce-
ment agencies perform support missions as
assigned.




——

r~——

— Y&

wryrTT

-20~-

4. Command, Control and Coordination

de

Security during the consolidation of refugeces
at Fort Chaffee will be a coordinated effort
involving the following agencies:

ORGANIZATION

U.S. Military

Stale Department

FEMA Coordinator

U.S. Park Police

U.S. Marshals Service

Immigration &
Naturalization Service

Federal Protective
Service

Bureau of Prisons

Arkansas Governor's
Office

Arkansas State Police

Sebastian County
Sheriff's Office

Fort Smith Police
Department

Barling Police
Department

Arkansas Army National
Cuard

Arkansas Air National
Guard

Greenwood Police
Department

Crawford County
Sheriff's Office

NAMLE

BG James E. Drummond
Donald L. wWhitteaker
James G. Licklider
CAPT Rick Qusick
Alfonso Solis

LaVerne Nielsen

Bob Lyford

COL Doug Harp
Bill J. Cauthron

Henry J. Oliver

MG James H., Jones

Charley Harris

Marvin Booker

Trellon Ball
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Van Buren Police Virgil Coff
Department

Department of Public Joe R. Jones
Safety

A Command Post will be established in the
Emergency Operations Center (EOC) (Building
1370) for those agencies listed above as a
joint Command Post (CP) enabling immediate
coordination between affected agencies.

Communications. Sec Tab 8 to Appendix B,
Communications Plan.

In the eveut of a disturbance, escape or
practice alert, CP will have the responsibil-
ity of notifying each of the agencies in
accordance with Appendix B, Tab 5.

A Security Advisory Group consisting of the
representatives listed above will mcet per-
iodically as deemed necessary to discuss
security problems, develop plans and coordi-
nate implementation of security measures.
Members of this proup will consist of all
military and civil law enforcement/security
clements. The group will be chaired and
meetings called by the Senior Civilian
Coordinator.

PHASE III - SUSTAINING

The physical security portion of the sustaining phase
of the consolidation of refugees is basically the same
as that for Phase 1I.

Estimated Personnel Requirements.

Military. Approximate military personnel
requirements for Phase II1I are:
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UNIT PHASE TIL*
Task Force I1I
Perimeter -——
Immediate Reaction ——-
Force
Patrol/Reaction -

Military Police

Enclave Patrols 0
Post Patrols 12
MP Desk 5
Post Security 0
Cordon Security 0
Immediate React/Sec. 157

174

Garden Plot *%

(On Call Status)
** Tasked to respond as required.
b. Federal Civilian. Approximate federal law

enforcement agency* personnel requirements 3
for Phase 1II are: .

AGENCY PHASE III
U.S. Park Police 73
U.S. Marshals Service 10
FPS 62
INS 75

Bureau of Prisons 5

225

* Plus an estimated 70 contract guards in
support of BOP and USMS missions.

Military requirements for Phase III will be determined on
a continuing basis based on the size and nature of the

refugee population. Scaling down of military forces will
be accomplished by DA after consultation witg DOJ.
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JOINT SECURITY PLAN

APPENDIX A TAB 1

Memorandum Dated June 3, 1980

GUIDANCE FOR DOD OFFICIALS CONCERNING SAFETY AND SECURITY
ACTIVITIES BY MILITARY PERSONNEL AT FACILITIES DESIGNATED

TO RECEIVE "CUBAN ALIENS'" IN SUPPORT OF THE FEDERAL EMERGENCY
MANAGEMENT AGENCY (FEMA)

l. This MSG supercedes DAMO-ODS MSG, SAB, DTG 0821552
May 80 and 021835Z June 80.

2. The Department of Defense (DOD), the Federal
Emergency Management Agency (FEMA) and the Department of
Justice (The Department) have reached ar. agreement con-
cerning law enforcement and peacekeeping responsibilities
for detainees at military installations. Pertinent
portions of the agreement are set forth below. Consistent
with the agreement, the responsible military commander
and the FEMA Officer-in-Charge, or other proper on-scene
authorities, may establish and implement additional
security procedures as necessary:

A. The primary responsibility for peace-keeping,
law enforcement, and related activities con-
cerniné the Cuban detainees rests with civilian
law enforcement authorities. When civilian law
enforcement officers are not available in
adequate numbers to carry out this responsi-
bility at a military installation, the military
commander will exercise his authority to
maintain order on the military installation
and take reasonable steps to provide for the
safety of persons and facilities thereon. Such
temporary emergency measures by the military,
however, do not constitute an exercise of the
law enforcement authority of the Immigration
and Naturalization Service or any other federal




agencies regarding laws for which they have
been assigned jurisdiction by statute or
otherwise.

Because of the present unavailability at certain
locations of sufficient civilian law enforcement
officers of the Federal Govermment, the following
duties will be performed at those locations by
personnel responsible to the Department of Defense,
through its executive agent, the Department of
Army, and the responsib%e military commander at
each location. Current efforts to provide civilian
law enforcement officers at the earliest possible
time shall be continued. As these officers become
available to replace the military, they will assume
the following functions in the order listed below,
In all cases, however, nothing contained herein
shall affect the authority and responsibility of
the military commander to assure the orderly
functioning of the military base under his

control.

(1) Preventive Patrols. Adequate police presence
and visual surveillance shall be maintained
at all times in the area in which the
detainees are located (detainee enclave)
on the installation through such patrols
and stationary posts as may be necessary.
The purpose of such patrols shall be to
deter, detect and prevent disorder,
criminal offenses, and any serious harm
from any cause to the Cuban detainee(s),
as well as to protect other personnel,
buildings, and equipment.

(2) Securing the Control Zone.

(A) A control zone shall be established
around the detainee enclave on the
installation. This control zone shall
be clearly marked and posted with
signs in English and Spanish pro-
hibiting Cuban detainees from
unauthorized departure from the
detainee enclave. Military personnel
shall maintain this perimeter and
shall be stationed agong this control
zone and at any gates or openings to
deter, detect and make reasonable efforts
to prevent unathorized passage outside
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the control zone, using oral warnings
and, if those fail, reasonable, but
wholly non-lethal measures to deter
detainees from attempting to cross the
perimeter. Use of physical barriers is
also permissible at the option of the
military commander. Military personnel
shall not leave the installation to
pursue or apprehend detainees.

(B) Detainee(s) found on the installation
outside the detainee enclave shall be
returned under escort to the enclave
and their unauthorized departure shall
be reported to FEMA, the United States
Marshals, and the representative from
the Immigration and Naturalization
Service. Similarly, any detainee(s)
returned to the installation by
civilian authorities or otherwise
shall be escorted back to their
enclave and similarly reported.

(3) Response Force. A reserve force of military
or security (AIR) police shall be maintained
at all times with sufficient capacity to
respond promptly (1) should large scale
disturbances occur on the installation which
are beyond the capacity of the responsible
law enforcement agencies, (2) in the event
that federal officers become unable to
perform their law enforcement functions on
the installation, or (3) in the event the
safety of federal officers on the installation
becomes threatened by detainees.

In every case, and without regard to whether law
enforcement functions at a particular installation
are being discharged primarily by military or by
civilian officials. The responsibilities of FEMA
and civilian law enforcement agencies shall include
the following:

(1) Immediate response for arrests. A lead
civilian law enforcement agency shall be
designated by FEMA and DOJ at each
installation. That agency shall be
prepared to react immediately to calls
from military personnel or civilian law
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(2)

&)

(4)

enforcement personnel in connection with
circumstances requiring detainee(s) to be
arrested, searches to be conducted, investi-
gations to be undertaken or other similar
law enforcement activities to be conducted.
The lead agency may be assisted in any or all
of the above activities by other agencies,
although nothing stated herein shall alter
normal division of jurisdiction for enforce-
ment of specific statutes by various agencies.
Accordingly, the lead agency shall transfer
responsibility for further response to the
particular federal agency with jurisdiction
for the statutory violation or circumstance,

Advice. The lead agency shall also provide
advice to FEMA representatives and military
authorities with respect to law enforcement
matters. In addition, the lead agency shall
regularly assess the need for police presence
within the enclave. The FEMA Officer-in-
Charge, the responsible military commander,
and the Officer-in-Charge of the lead law
enforcement agency at each installation shall
confer with regard to the type and level of
law enforcement presence appropriate for the
circumstances which obtain at that installation
at the particular time in question. However,
the final decision on the deployment of
military personnel, both on the perimeter
and within the enclosed area, must rest

solely with the military commander or his
designee.

Custody of persons detained or arrested. The
United States Marshals Service (USMS) shall
be responsible for custody of all arrested
persons and their safe and secure transport

to stockade, segregated detention, or jail
facilities.

Guarding persons in punitive detention. In
consultation with FEMA, one of the civilian
law enforcement agencies shall be assigned
responsibility. for guarding detainees at

the stockade or segregated detention facility.

The following additional guidance is provided:




. A. In accomplishing the control zone security mission,

( use of the nightstick or baton as a barrier may be
sufficient to deter individuals from leaving the

) enclave. However, individuals should not be struck

1 in the head or otherwise subjected to excessive

3 measures. Firearms without ammunition may be used.

E B. Military police performing the preventive patrol
mission shall be equipped with standard military
police equipment.

4. An outer perimeter shall be established around the
federal installation, and appropriate reaction forces shall
i be maintained. If the detainee enclave is breached, the same
» measures discussed above shall be applied to prevent detainees
from leaving the federal installation.

F 5. No Cuban detainee shall be allowed to leave the
installation without proper authority.
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MEMORANDUM OF UNDERSTANDING
CONCERNING LAW ENFORCEMENT AND PEACEKEEPING RESPONSIBILITIES
FOR DETAINEES AT MILITARY INSTALLATIONS

The Department of Defense (DOD), the Federal Emergency
Management Agency (FEMA) and the Department of Justice (DOJ)
have reached the following agreement. Those agencies intend
hereby to delineate and clarify respective responsibilities
of all involved agencies for peacekeeping, law enforcement and
related activities concerning the Cuban detainees*® at military
installations. Consistent with this agreement, the responsible
military commander and the FEMA Officer-in-Charge, or other
proper on-scene authorities, may establish and implement
additional security procedures as necessary.

The primary responsibility for peacekeeping, law enforcement,
and related activities concerning the Cuban detainees rests with
civilian law enforcement authorities. When civilian law enforce-
ment officers are not available in adequate numbers to carry out
this responsibility at a military installation, the military
commander will exercise his authority to maintain order on the
military installation and take reasonable steps to provide for
the safety of persons and facilities thereon.

Such temporary emergency measures by the military, however,
do not constitute an exercise of the law enforcement authority
of the Immigration and Naturalization Service or any other Federal
agencies regarding laws for which they have been assigned juris-
diction by statute or otherwise.

Because of the present unavailability at certain locations
of sufficient civilian law enforcement officers of the Federal
Government, the following duties will be performed at those
locations by personnel responsible to the Department of Defense,
through its executive agent, the Department of Army, and the
responsible military commander at each location. Current efforts

¥Persons entering United States territory without visas or

other authority who have not been admitted by the Immigration
and Naturalization Service (INS) are subject to detention under
the Immigration and Naturalization Act, pending completion of
inspection and processing to determine eligibility for admission.

v
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"and assume responsibility from military police at’'a base designat

to provide civilian law enforcemcnt officers at the earliest
ossible time shall be continued. As sufficient police officers
ecome available from s federal civilian law enforcement agency,

that agency, with DOJ and FEMA concurrence, will deploy its force

by FEMA and DOJ for preventive patrols as described in (1) below
and related law enforcement efforts. This responsibility should
be assumed as soon as feasible and at as many of the bases as
possible. If the number of bases should be reduced enough for
the civilian law enforcement agency performing preventive patrol
at a base to also maintain the perimeter as set forth in (2) a.
below, it shall do so. Otherwise, maintenance of the perimeter
will remain a military responsibility. 1In any event, responsibili
for providing a response force in case of riot or other such largg

scale disorder will be with the military. 1In all cases, however,
nothing contained herein shall affect the authority and responsib
ity of the military commander to assure the orderly functioning o
the military base under his control.

(1) Preventive Patrols

Adequate police presence and visual surveillance shall be
maintained at all times in the area in which the detainees
are located (detainee enclave) on the installation through
such patrols and stationary posts as may be necessary.

The purpose of such patrols shall be to deter, detect and
prevent disorder, criminal offenses, and any serious harm
from any cause to the Cuban detainee(s), as well as to
protect other personnel, buildings, and equipment.

(2) Securing the Perimeter

a. A perimeter shall be established around the detainee
enclave on the installation. This perimeter shall be

clearly marked and posted with signs in English and Spanish
prohibiting Cuban detainees from unauthorized departure

from the detainee enclave. Military personnel shall maintain
this perimeter and shall be stationed slong this perimeter
and at any gates or openings to deter, detect and make
reasonable efforts to prevent unauthorized degartures. They
shall take reasonable action to prevent unauthorized passage
outside the perimeter, using oral warnings and, if those fail
reasonable, but wholly non-lethal measures to deter detainees
from attempting to cross the perimeter. Use of physical
barriers is also permissible at the option of the military
commander. Military personnel shall not leave the installa-
tion to pursue or apprehend detainees.




b. Detainee(s) found on the installation outside the
detainee enclave shall be returned under escort to the
enclave and their unauthorized departure shall be reported
to FEMA, the United States Marshals, and the represcatative
from the Immigration and Naturalization Service. Similarly,
any detainee(s) returned to the installation b{ civilian

suthorities or otherwise shall be escorted back to their
enclave and similarly reported.

(3) Response Force

A reserve force of military or security (air) police shall
be maintained at all times with sufficient capacity to
respond promptly (1) should large scale disturbances occur
on the installation which are beyond the capacity of the
responsible law enforcement agencies, (2) in the event that
federal officers become unable to perform their law enforce-
ment functions on the installation, or (3) in the event the

safety of federal officers on the installation becomes
threatened by detainees.

11

In every case, and without regard to whether law enforcement
functions at a particular installation are being discharged pri-
marily by military or by civilian officials, the responsibilities
of FEMA and civilian law enf_rcement agencies shall include the
following:

(1) Immediate Response for Arrests

A lead civilian law enforcement agency shall be designated
by FEMA and DOJ at each installation. That agency shall be
prepared to react immediately to calls from military person-
nel or civilian law enforcement personnel in connection with
circumstances requiring detainee(s) to be arrested, searches
to be conducted, investigations to be undertaken or other
similar law enforcement activities to be conducted. The
lead agency may be assisted in any or all of the above
activities by other agencies, although nothing stated herein
shall alter normal division of jurisdiction for enforcement
of specific statutes by various agencies. Accordingly, the
lead agency shall transfer responsibility for further respoase
to the particular Federal agency with jurisdiction for the
statutory violation or circumstance.

Py
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(2) Advice

The lead agency shall also provide advice to FEMA rcpresen-
tatives and military authorities with respect to law enforce-
ment matters. In addition, the lead agency shall regularly
assess the need for police presence within the enclave. The
FEMA Officer-in-Charge, the responsible military commander,
and the Officer-in-Charge of the lead law enforcement agency
at each installation shall confer with regard to the type and
level of law enforcement presence appropriate for the circum-
stances which obtain at that installation at the particular
time in question. However, the final decision on the deploy-
ment of military personnel, both on the perimeter and within
1he enclosed area, must rest solely with the military
comnander or his designee.

(3) Custody of Persons Detained or Arrested

The United States Marshals Service (USMS) shall be responsible
for custody of ‘all arrested persons and their safe and secure
transport to stockade, segregated detention, or jail facilitieg

(4) Guarding Persons in Punitive Detention

In consultation with FEMA, one of the civilian law enforcement
agencies shall be assigned responsibility for guarding detaineq
at the stockade or segregated detention facility.

Whenever appropriate, the semior INS official present and the
base commander may issue regulations which may expressly prohibit
Cuban detainee(s) from departing from the detainee enclave without
authority. The regulations shall be issued in both Spanish and
English and posted conspicuously at reasonable intervals along the
perimeter. The regulations may contain a section providing sanctio
and advising that violators may be subject to segregation and remov
to a separate detention facility and to delay in completion of the
inspection and processing procedure until such procedures have been
completed for all other detainee(s) at the camp.

. Gl dhotord]

Director

Federal Emergency Manageaent
June 4, 1980 s Agency

Chat. &, 10

Deputy Attorney General
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THE WHITE HOUSE
VASHINGTON

June 5, 1980

MENORANDUM 'FOR THE SECRETARY OF DEFENSE

SUBJECT: Memorandum of Understanding Concerning Law
Enforcement and Peace-Keeping Responsibilities
for Detainees at Military Installations

I have reviewed the Memorandum of Understanding executed by

the Department of Defense, the Federal Emérgency Management
Agency and the Department of Justice, dated June 4, 1980, which
establishes responsibility for law enforcement and peace~keeping
for Cuban detainees at military installations.

I approve of the division of responsibilities between the
Department of Defense, the Department of Justice and the Federal
Emergency Management Agency, as specified in the Memorandum of
Understanding. I hereby direct you to ensure that the Department
of Defense fulfills the responsibilities assigned to it. By copies'
of this memorandum, I am a2lso directing the Attorney General and
the Director of the Federal Emergency Management Agency to fulfill
the respective responsibilities assigned to them.

The Attorney Generél has.advised me that the Department of Defense
may lawfully perform the responsibilities it assumes under the
Memorandum of Understanding. A copy of the Attorney General's

.advice to this effect is attached.

I have directed Jack Watson to act for me in coordinating the
performance of the respective responsibilities assumed by the
three agencies, and I request that you advise him promptly of
any problems that may arise.

g—

v‘m7

cc: The Altorney Gereral
Director, Fedz=ral Ernorgency
¥=2nagerent Agcacy
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THE WHITE HOUSE

WASHINGTON
June 10, 1980

MEMORANDUM FOR THE SECRETARY OF INTERIOR
ADMINISTRATOR OF GENERAL SEXVICES

SUBJECT: Memorandum of Understandih§ Concerning Law
Enforcement and Peace-keeping Responsibilities
for Detainees at Military Installations

Attached for your information are copies of:

a) -Presidential Directive to the Secretary of Defense,
dated June S5, 1980;

b) Memorandum of Understanding Concerning Law Enforce-
ment and Peace-keeping Responsibilities for Detainees at
Military Installations, dated June 4, 1980;

c) Memorandum fbr the President from the Attorney
General, dated June 5, 1980.

I have directed the Attorney General to coordinate the use

of federal law enforcement officers, including representatives
of the U.S. Park Police and Federal Protective Service, for
the maintenance of peace at military installations housing
Cuban refugees. 1In order to ensure effective coordination

of all phases of peace-keeping and law enforcement, contin-
uous communications at both the field and headquarters level
should be maintained by the Park Police and Federal Protective
Service with the Department of Justice. Before U.S. Park
Police and Federal Protective Service officers assume the

law enforcement functions set out in the Memorandum of
Understanding, the Department of Justice and Federal Emergency
Management Agency should be consulted and should concur that
the functions be undertaken. Command and control of the
actual operations of the U.S. Park Police and the Federal

Protective Service will remain within your respective
agencies.

1 direct you to ensure that adequate personnel and support
for those police forces are devoted to this assignment.

—_—
~—/ /Wl?
cc.: The Secretary of Defense
The Attorney General

Director, Federal Emergency
Management Agency




JOINT SECURITY PLAN

APPENDIX A TAB 5

4 SEPTEMBER 1980 MEMORANDUM TO
THE SECRETARY OF THE ARMY
FROM THE DEPUTY SECRETARY OF DEFENSE




THE DEPUTY SECRETARY OF DEFENSE

WASHINGTON, D.C. 20301

i 4 September 1980

MEMORANDUM FOR THE SECRETARY OF THE ARMY
E SUBJECT: Law Enforcement at Fort Chaffee

T Mg

: When the remaining Cuban refugees are consolidated at
: Fort Chaffee, the problems of good order and discipline

i there are likely to be more difficult than at any of the
four present processing centers.

Working with the lead civilian law enforcement agency,
the Army must be grepared to contain disturbances within the
compound or elsewhere on the installation as well as to use
its best efforts for detecting and preventing unauthorized
departures from the compound and for apprehending escapees
on the installation.

Accordingly, you are directed to maintain the reaction
force and the perimeter patrols now at Fort Chaffee at their
current strengths. The perimeter patrol will continue to be
responsible for patrolling the ten foot fence around the
main compound.

The size of both the perimeter patrol and reaction forces

will be reassessed jointly with the Department of Justice as
time goes on and the Cuban population at Fort Chaffee is

reduced.
LIL).CCZZZ%Q@M\ é:2§;z$z¢2

W. Graham Claytor, Jr.

Copy to: :

3 John W. Macy, Jr., FEMA

Victor H. Palmieri, State Dept.
Eugene Eidenberg, White House
Paul R. Michel, Justice Dept.
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FREHORANDUM FOR THE PRESIDENT S

Rc: Use of Military Personnel to Maintain Order
rmong Cukan Detainces on Military Bases

The Department of Defense, the Federal tmergency Marnage-
ment Ahgency and my Department have entered into a lenorandum
of Understanding, cated June Y4 , 1980, providing for the use
of military personnel in the performance of certain peace-
xeeping, law enforcement, and related responsibilities concerning
Cuban detainees located on military bases. Generally, military
personnel are to be vused for securing the perimeter of enclaves
established within military bases to contain the Jdetainees,
for the ccnduct of preventive patrols within these enclaves,
and for responding to any large scale disturbances that may
occur at any place on the bases.

I have reviewed the lMemorandum of Understanding and have
concluded, based yoon the lecgal analysis set forth in the
attached copinion of the Cffice of Lecal Counsel to me of
ray 28, 122¢, with which I concur, that military personnel
are not prohibited by the Posse Comitatus Act, 18 U.S.C.

§ 1385, from performing any of the functions contemplated .
in that Memorandum of Understanding. Specifically, I conclude’
that military personnel may lawfully conduct preventive
patrols within the enclaves established on military installa-
tions to contain the Cuban detainees, secure the perimeters

of those enclaves through the use of reasonable force to pre-
vent unavthorized departure, and control any large scale
disturbances that nay occur on the mlllrary bases.

W
s » Lot I

_.Jamln R. Civiletti 5787%0

toxney General

Attachment : .

- iln
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MINOPARDUM FOR TRI ATTORRKREY GELIERAL

Re: Use of Military Fersomnel to Mzintain
Order Among Cutan Parolees on Nilitery
Eases

Tnis responds to your request for our opinion whether,
concistent with the Pcsse Comitatus Act, 18 U.S.C. § 1385,
rilitary personnel may be used to mazintein law and order among
the Cubzns paroled into the United States and housed at various
Unitecd S:tztes military bases, avaiting processing under the
immigration and Mationality Act anc the Refugee Act of 1380. -
The zanswer 1O vour cuestion turns cn general principles which th
Le-artment &nd the courts niave considered over the veers. Eezsed
upon thic pricr consideration, ats set forth below, 1 conclude
that the Pcsse Comitatus Act does not prohibit militery commanders
from directing the use of military versonnel to maintzin order
eamong the Cuban parolees while on military beses.

i

Arrangements have been made for the Cuban parolees to
be temporarily housed on three military bases: Fort Chaffee in
Arkansas, Fort Indientown Gap in Pennsylvania, and Eglin Air

Force Base in Florida. 1/ While the physical arrzngements
which hzve been made at each base ciffer in detail, certain
feat.res are comaon to all three. 1In each case, an area within

the military reservation has been set aside for the parolees,
znd certain bese facilities and sutplies hzve been made aveil-
2ble for their use while there. Tnhe arca set z2side has been
cordoned off 2/ and the parclees are not asuihorized to enter

4
1/ The vse of military facilities has been arranged by the
Federal Emergency Management Agency (FEMA), under authority of
Section 302(a) of the Disaster Relief Act Amendments of 1974,
Pub. L. 93-288, 93d Cong. 2d Sess., 88 Stat. 143.

2/ At Eglin AFB a fence has been erected to surround the arca
In which the Cubans are being housed; at Fort Chaffee and at
indiantown Gap, the boundaries of the reserved areaz are marked
only by saw horses and ropes.




other areas of the base except as the coimmanding officer may
direct. At Fort Chaffee and at Inciantown Gap, the parolees
are being housed in military barracits; at Eglin temporary

shelters have been specially constructed of wood and canvas.

At 21l three bases military personnel have been sharing
responsibility for the welfare of the parolees vith state and
federal civilian law enforcement and disaster relief perscnnel.
Ques tions have been raised, however, a2s to the nature and ex-
tent of participation which may properly be expected of the mili-
tary in this connection.

Historically, the commander of the military installation
has had both the responsibility and the authority to maintain
lav and order in his command. This authority derives generally
from the President's constitutional power as Commander-in-
Chief, 3/ as well as from statutes, 4/ and more particularly
from regulations applicable to the respective military ser-
vices. 5/ Congress has implicitly recognized the existence

3/ We believe it beyond questior. that inherent in the Presi-
dent's power as Commander-in-Chief is the authority to see
that order and discipline are mairtzined in the armed forces.
In the chain of command, base comrianders perform this function
on behalf of the President, on thei- respective bases.

4/ Congress has provided that th- Secretaries of the Army and
Air Force "lare) responsible for a: @ [have]) the authority
necessary to conduct all affairs’ oI their respective Depart-
ments, 10 U.S.C. §§ 3012(b) and 8012(b). As part of this
avthority, the Secretaries have been given the power to issue
regulations for ''the custody, use, &nd preservation of [the
Department's property).” 5 U.S.C. § 301. See also 10 U.S.C.

§§ 4832 and 9832. The Supreme Court has held that "“Army reg-
uvlations, when sanctioned by the President, have the force of
law . . ." United States v. Eliason, 16 Pet. 291, 301-02 (1842).

5/ Footnote 5 on page 3.
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6f 4hic authority in tvwo C€riminal setatute See 1L V.S.C.
¢ 1202, vhich mokes it unlawful to ernter mils ary bese for
an vnlauvful purpose, or to recenter a base ofter hovino heen
reroved therefrom; ané 50 1.S.C. § 787, which mares unlawful
the violation of any "regulation or order” iscuved by “any
military commander designated by the Secretary of Defense” for
"the protcction or security of" pros=zrty ané places subject to
hie jurisdiction, including "“the ingress thercto or c¢gress or
removal of persons thesefrom . L

-

|

e

L

The military's power to prezzrve Oroer omonec civilizns
on its own rescrvations has been recognizeé anc afifirmed by
the Supreme Ccourt, sec, e.g., Cafetrcrie Worlers Union v.

rcelroy, 367 U.S. g6 (1961), and by your predececsore. The
first explicit formulation of the powver of militarv officers
to maintain order among civilians on a militery reservation is
apparently that given by Attorney General Butler in 1€37,

3 Op. Atty. Gen. 26B. 1In the course of aifirming the power

of the commandant of West Point to exclude civilians from that
enclave, the pttorney General said tnat the commancant "has a
ceneral authority to prevent any person within [the bezse]
linmits from interrupting its discipline, or obstruvucting in any
way the performance oi the duties assigned” to military per-
scnnel there stationed. Id. at 272. Even with respect to
civiliars owning property within a mdlitery enclave, "there
can be no Goubt ofi |[the commancant's)] authority to exclude
such person . . . from acCess to any vart of the post not es-
sential to the use of the building he mey occupy, and to his
incress end egress from it.»

rttorney Ccneral Butler's views of the broad discretion-
ary power of the base commender were reiterated by Attorney
General Hoyt in 1906: “The power oI a military commancdant over
a2 reservation is necessarily extensive and practically exclusive,
forbidding entrance and controlling residence as the public
interest may demand. " 26 Op. Atty. Gen. 891, 92.

5/ {Footnote from p. 2]

Regulaetions promulcated by the Secretary of the Army state that
a base commander is "responsible for the efficient and econom-
ical operation, administration, service, and supply of all
individuals, units and activities assigned to or under the
jurisdiction of the installation . . ." 32 CFR § 552.18. 1In
the Air Force, base commanders are "responsible for protecting
personnel and property under their jurisdictions and for main-
taining order on installations, to insurc the uninterrupted and
svccessfvl accomplishment of the Air Force Missaon.” 32 CFR

§ B0%a.1l(a).
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Numcrous statements of the Army Judge hdvocate General's
Office recconfirm the long-standing vower of commanding officerc
1o control civilian acccss to and kelavior on military Lasce:

It is well scttled that a post cormander can,
under the auvthority conferred on him by statutes
and regulations, in his discretion, exclude
private persons and propecrty thercfrom, or

admit them under such restrictions as he may

prescribe in the interest of cood order and
military discipline,.

JAG 680.44, October 6, 1925, See a2lso JAGRE 1956/8970, Decerber
27, 1856.

The commander of a military base has broad responsibil-
ity for the maintenance of order on the base under his comrang,
and a commensurate degree of authority follows that respon-
sibility. 1In the recent case of Relford v. Commandant, 401 U.S.
355, 367 (1971), the Supreme Court stressed “[t])he ecsential
and obvious interest of the military in the security of persons
and of property on the military enclave.” A military base need
not be segregated, and, indeed, cenerally cannot rationally be
segregated intu military and non-military areas for law enforce-

ment purpecces. Thus, a base commanfer may exercise his zuthority

to mainitain order base-wide, even in areas utilized for puta-
tively non-military purposes. 1In Pelcrd, the Court emphasized:

[t)he inpact and adverse effect that a crime
committed against a person or property on a
military base, thus violating the base's
very security, has upon morale, discipline,
reputation and integrity of the base itself,
upon its personnel and upon the military
operation anéd the military mission.

401 U.S. at 367. See also Greer v. Spock, 424 U-S. 828, 838
(1976) in wkich the Court again noted "the historically un-
guestioned power™ of a commanding officer to prevent civilian
c¢isruption of the functioning of 2 military base.

’

It 1is necessary to reconcile this broad and accepted
auvthorityv of military base commanders with the Posse Comitatus
nrct, 18 U.S.C. § 1385. That statute, enacted during Reconstruc-
tion, provides:

Vthoever, except in cases and under circum-
stances expressly auvthorized by the Constitu-
tion or Act of Congress, wilfully uses any
part of the Army or the Rir Force as a posse
comitatus or otherwise to execute the laws
shall be fined not more than $10,000 or im-
prisoned not more than two vears, or both.

e

¢
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Tne Fosse Comitatus Act was pessed es & partisan recaction to
tne equally partisan use of troops for lav eunforcement purposes
in the civilian community after the Civil Vlar. 6/ The Act yvas
not intended, and has never been interpreted, to restrict
military authorities' ability to maintain thu sccurity of a
military installation.

In interpreting the applicabilicry of the prohibition of
the Fesse Comitatus Act to the use of military personnel, the
Tepartment of Justicc and the Departmant of Defense generally
have been careful to distinguish between the use of such per-
sonnel on military bases, on the one hand, and off military bases
on the other. 7/ And at least one court has specifically bheld
that the Posse Comitatus Act was not intended to prohibit mili-
tary personnel from arresting civilizns on military bases who,
by committing crimes, are a2 threat to military or other federal
property or to the good order and discipline of the base. 1In
Uniteéd States v. Banks, 539 F.2d 14 (%th Cir. 1976), cert. denied,
79 U.S. 1024 (1977), the United States Court of Appeals for
the Ninth Circuit squarely rejected 2 civilian's claim that his
arrest by military police on a military base for violation of
federal narcotics law violated the Posse Comitatus Act. The
court held that thé Act '"'does not prohibit military personuel
from acting upon on-base violations committed by civilians."”

539 F.28 at 16.

6/ Tne practice of using troops in a lMarshal's posse appears

to have begun about 1854 during the bitter politicel struggle ove
the Fugitive Slave Act in the North, and was explicitly approved
by Attorney General Cushing. See 6 Op. Atty. Gen. 466, 473 (1854
Following the Civil War, wide use wes made of the military posse
for law enforcement activities under the control of federal marsh
federal officers, and sheriffs. See 7 Cong. Rec. 3581 (1878) (re-:
marks of Rep. Kimnel). During the congressional debates over the
4ct, a number of specific practices were cited as abuses: the
use of troops by federal officials as guards during the 1876
presidential election, id. at 3850, 4185, and 4240 (1878) (remarki
of Sens. Southard, Merrimon and Kernan); the widespread use of
troops to 2ssist revenue officers in destroying illegal stills, i(
at 4248 (remarks of’Sen. Hill); and the use of troops, without
presidential avthorization, to assist in the suppression of a
labor dispute, id. at 3581 (remarks of Rep. Kimmel). The
deleterious effect of the practice on the command structure of
the Army, and .criticism of the general practice by military
leaders were also cited, id. at 3581 and 4241 (remarks of Rep.
Kimmel and Sen. Sargent).

7/ Footnote 7 on page 6.
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spplying this leaming and expericncee to present cir-
cumstances, I conclude that the Fosse Comitatus Act does not
yestrict the broad auvthority of military coimmanders in theilr use
of{ military pcrsonnel to protect the 'morale, discipline,
repuration and integrity” of the bese while the Cuban parolees
are nouscd there. To this end, military perccocnnel may tzake any
step= oecmed by the tbtasce commander to be rcasonzbly nececcary
to ensure that the Cubon parolees co not breach the peace of the
base, even where disturbances are confined to the area to vhich
the parolees are restricted. Military personnel may zpprehend
and restrain parolees for on-base violations of federal and state
law vhich in the base cormander's view threaten the security
znd good order of the base. 8/

The military has primary authority for the care of the
Cuban parolees while theyare housed on the bases, and it can
vse military personnel to protect the delivery of that care
2gzinst any disruption. Military personnel may use necessary
force against civilian conduct threztening military eguipment
or facilities provided for the vse of the parolees, ancé may
patrol within the reserved area for this purpose.

[o4

Finally, a military commander may lewfully restrict
the parolees' access to areas of the base not specificzally
designated for their use, and may uvse military personnel to
enforce this restriction. Specifically, military personnel
may be used to contain the parolees within the zrea to which /2
they have been assigned. However, 2 claim by a parolee of a '
legal right to depart a base should be evalvated by nonmilitary
law enforcement personnel. ’ Z

[Footnote 7/ from page 5)
7/ TFor example, since 1842 an agreement hes existed between the
Departments of Defense and Justice permitting military lawyers
to prosecute petty offenses committed on military reservations
by civilien employeces or visitors to the base. See paragraphs
6 snd 7 of the Department of the Army Regulation 27-40. 1In
1962, after this arrzngement had be=2n in effect for over twenty
years, both the Office of Legal Counsel of this Department and
the Judge Advocate General of the Army reaffirwed that this
practice does not violate the Posse Comitatus Act.

8§/ If a Cuban parclee is arrested, he should be turned over
2s soon as practicable to civilian zuthorities. See 32 CFR

§ 501.1(c).




1t shovuvlad not QO uUnrcmarked that al) oy 1rost of! these
cecm to be wel) within the cuthority civen the base

meaosure
in the rcecoulations of both tne Army and the Air

-
coTonatd

[
“orce. 9/

John 1. Harmon
Ahcsistant Atrtorncy General
Office oI Lecel Counsel

9/ Sce, e.g., 32 CFR § 552.18(f) (Army commandant may establish
rules goverping entry into and exit from the installation, and
the scarch of civilians when entering, during their stay, or
vwhen leaving); 32 CFR § 851.13 (rir Force regulations on re-
source protection and visitor "conirol and surveillance” in
controlled arecas of the base). See @lso 32 CFR § 503.1 (ARrmy
personnel have "the ordinary right and &uty of citizens to
2ssist in the maintenance of the peace,”™ and may apprechend and
restrain persons committing a felony or breach of the pcace

in their presence).
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JOINT SECURITY PLAN

APPENDIX B

SPECIAL MILITARY OPERATIONS

Special Military Operations which apply to the consolidation
of refugees at Fort Chaffee are attached as Tabs 1 through 10.

TAB 1 --

TAB
TAB
TAB
TAB

< NV, B S R )
]
]

TAB

TAB

~
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TAB 8 --
TAB 9 --

TAB 10--~

REACTION FORCE OPERATIONS
PROTECTION OF FIREFIGHTERS
CIVILIAN EMPLOYEE EVACUATION
PERIMETER GUARD ORDERS

ALERT PROCEDURES

REFUGEE WORK AGREEMENTS AND PASS
PROCEDURES

TRAINING
COMMUNICATION PLAN

SPECIAL REQUIREMENTS FOR PERSONNEL AND
SPECIALIZED EQUIPMENT

POST ACCESS CONTROL
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APPENDIX B TAB1

REACTION FORCE OPERATIONS

1. SCOPE: To establish a Standing Operation Procedure (SOP) for the Y
Military Police Quick Reaction Force (QRF) while conducting discipline, law |
and order, and suppressing civil disturbances at Fort Chaffee, Arkansas [
in coordination with civilian law enforcement agencies.

2. PURPOSE: To establish a policy which all personnel of the Reaction Force\

will adhere to while performing duties at Fort Chaffee as directed by Fort |
Chaffee Provost Marshal's Office (PMO)

\
|

3. EQUIPMENT: Equipment for the Reaction Force will consist of six MI51,
% ton trucks (minimum) and an additional % ton truck in case of vehicle
malfunction, twenty flak vests, twenty riot batons, twenty ballistic helmets
with face shields and twenty body shields. Uniform for Reaction Force personn(
will be fatigues with pants tucked into boots, rolled sleeves, MP brassard,
lanyard, whistle, protective mask and soft cap. Soft cap will only Le worn
when not on alert status. Pistol belt will contain leather or OD first aid
pouch, .45/.38 cal. pistol and holster, handcuff case, handcuffs with key,

maceidispenser with holder, speed ring minus MP club, leather or OD ammunition
carrier,

4, PROCEDURES:

a. QRF personnel will maintain a twenty-four hour communications monitor.

Tactical radio while on patrol, frequency: 48:90; one designated QRF person fi
telephone watch in billets #1498, phone number 2692.

h. Movement to staqing area will be conducted within fifteen .minutes. of
alert notification with all personnel, equipment and vehicles.

c. At the staging area, contact will be made with the Provost Marshal or

his direct representative for briefing, assessment and determipation plan of
operation determined.

d. Deploy to troubled area and pﬁt into effect plan of operation.

e. Upon completion of operation, QRF personnel will return to Staging
area for debriefing.

Sy R A
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5. TRAINING: Al1 Reaction Force personnel will receive training

in the following areas:

a. Civil disturbance

b. Use of riot baton

c. Use of force

d. Hand to hand combat
e. Disarming techniques
f. MWeapons training

Hostage negotiations
Defensive driving
Vehicle maintenance
Radio procedures
Riot formations

and any other subjects QRF personnel need. In the event a situation
arises and QRF personnel do not appear proficient, additional train-
ing in those situations will be conducted.
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TASK FORCE II11 IMMEDIATE REACTION FORCE

. 1. The Immediate Reaction Force (IRF) is responsible for being assembTed,

transported and tactically deployed anywhere on Fort Chaffee within five
minutes. Callout of the IRF is normally directed by TF lII Operations or EOC.

2. The battery responsible for IRF is billeted in building 2210 (The Barn),
telephone X-2837 during its shift. All required personnel and equipment will
remain at that location except when alerted. The IRF BC will normally act

as leader of combined forces when additional forces (Rover/30-Minute Reaction)

are required.
3. Additional data concerning IRF:

a. Composition: One 58-man unit organized as follows: (Total includes
three officers and 55-EM).

COR

PLT LDR PLT LDR

SQD SQD

b. UNIFORM: Fatigues, M16 Al, helmet w/liner with face shield down, web

belt w/canteen and first aid packet; flak vest, flashlight or lantern at night
and M17A1 gas mask,

C. COMMUNICATIONS: One k%-ton w/VRC-46 or equivalent, three PRC-77's with
Headset or Hand Set [H-189) and speaker: for platoon leaders and battery commander
One PRC-77 w/remote is located in building 2210. The commander and each platoon
Teader must be available on PRC-77 radio. Normal deployment will cause BC to

be away from his k-ton vehicle and PRC-77 w/operator is essential to command
and control.
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d. TRANSPORTATION: Two %-ton w/VRC~-46 and two School Busses. Vehicles

will be parked at building 2210. IRF battery will be picked up at building 860
(X2085) when coming on shift,

. e. LOGISTICS: Meals must be completed prior to going on shift. Flashlights
and bunks are available at building 2210. Weapons, vests, helmets/liners/shields,
riot baton will be drawn from S-4 prior to assuming IRF dutizs. Oncoming BC

must complete all hand receipt signovers at least 15-minuics prior to assuming
IRF duties.

f. TRAINING: IRF battery must conduct training in riot control formations,
forming the wedge/skirmish line/general and lateral support, diamond and circle
formations. Training with riot baton must also be conducted while on IRF in
preparation for perimeter guard duties. Batteries can expect to be deployed
in skirmish line to sweep through and search buildings on post, to search and
sweep wooded areas on post, to surround/cordon/secure buildings that are burning,
or are being used by rioters as headquarters/etc, or are important buildings
which need protection (i.e., post headquarters, commo center, weapons storage
area, etc). A minimum of one hour riot control/bus loading/baton training
should be accomplished at the beginning of each shift,




"jons, to detect and/or apprehend Cuban refugee escapees located external to

REDLEG Roving Patrol/30-Minute Reaction Force

1. MISSION: REDLEG Roving Patrol will conduct dismounted patrol operations
both inside and outside the concertina wife fence, as directed by TF Operat-

the enclave. An additiona) mission of the Roving Patrol is to be a 30 minute
Reaction Force capable of responding to civil distrubances. This additional
mission is in effect both while patrolling, after termination of patrols, and
during daylight shifts.

2. EXECUTION:

a. Patrol Hours. REDLEG Roving Patrol will be on station by 2000 hours each
evening and normally patrol until 0200 hours the following morning. Battery will
revert to 30-minute alert status for remainder of tour. Battalion Rover/30 Minute
schedule during the 0600 and 1400 shift will function as 30-minute Reaction detail
battery.

b. Roving Patrol lettered checkpoints and numbered patrol areas.to be patroll
will be assigned by Task Force Operations. A minimum of two walking guards will
used in each patrol area. Guards will walk in opposite directions unless otherwis
directed by Task Force Operations during the operations briefing.

c. Patrolling personnel will utilize maximum stealth and noise discipline.
Use of flashlights and/or lanterns will be held to a minimum so as to avoid
disclosure of patrol locations.

d. Patrol personnel detecting Cuban escapees will attempt to surround and
detain escapees. Voice and/or whistle notification will be used to summon adjacent
patrol personnel for assistance. Incidents must be reported immediately through
chain of command to TF Operations. Use of force in detaining escapees is authorize
in accordance with TAB 4 to Appendix B. Once an escapee has been captured or
detained, he will be immobilized and searched for weapons. Extreme caution must
be used in searching escapees. Approach and searching of Cuban refugees will be
conducted only after sufficient backup personnel have been summond. Captured
escapees will be turned over to the Park Police. Park Police will be notified
by TF Operations.

4. LOGISTICS:

a. REDLEG Roving Patrol/Reaction Force equipment will be transferred to
oncoming battery prior to shift change and stored in building 860. Equipment will

be hand-receipted from representative of outgoing battery. Equipment consists of
the following:




Body Armor Vests 60 Ea

Riot Batons 60 Ea
Face Shields 60 Ea
Flashlights or

lanterns 60 Ea
Whistles : 60 Ea
AN/PRC-77 Radios 4 to 6

Equipment will be returned to building 860 and secured upon completion of Rover
duties and readied for Reaction Force employment if necessary.

b. UNIFORM:

(1) Uniform for the REDLEG Rover Patrol will consist of fatigues, helmet
w/liner, pistol belt w/canteen and protective mask. Prior to going on duty, each
rover will be issued a riot baton, flak vest, whistle and flashlight. While
patrolling rovers will wear soft caps and secure helmets w/faceshields and flak
vests on busses.

(2) Uniform, if deployed as a 30-minute Reaction Force, will be fatigues,
helmet w/face shield, pistol belt w/canteen, protective mask, riot baton and
flak vest.

c. MEALS: Early supper will be served to REDLEG Roving personnel at 1830
hours daily in building 857. Water, coffee, juice and fruit for patrol personnel
should be picked up at building 859 and transported in appropriate containers on
ik-ton vehicles by battery supervisors.

d. TRANSPORTATION: Transportation for Roving Patrol consists of two
busses or four pickup trucks and will report. to building 860 at 1930 hours daily.
Transportation will remain with the roving patrol until 0600 hours at which time
busses will park at building 860. Transportation must be kept in location so
as to be inmediately available to transport personnel in case of Reaction Force
alert or changes in roving patrol missions or areas.

5. COMMAND AND SIGNAL:

a. Normal battery chain of command will be in effect. The next higher
headquarters for REDLEG roving patrol is TF Operations. The perimeter shift
leader will conduct liaison and coordination with the roving patrol battery
commander.

b. Battery commanders will report to TF Operations at 1800 hours daily
for operational instructions and situation briefing.

c. Radio frequency for REDLEG Roving Patrol is: 45.90. Call sign is
REDLEG. Normal battery suffixes will be used. Additional squad suffixes may be




- designated by battery commanders as needed. TF Operations will utilize the
1 call sign of REDLEG BASE.

d. A charge of quarters will be maintained in building 860 for tqQur

duration. After termination of patrolling activities until 0600, a minimum
of one officer, CQ and runner will be maintained in building 860 to facilitate
: 30-minute Reaction Force Alert operations. Roving patrol duty room is in the
E northwest end of the building.

T
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APPENDIX B TAB 2

PROTECTION OF FIREFIGHTERS

1. Military Police personnel are tasked to provide security to fire fighting
personnel in the event of a disturbance or riot situation.

2. The senior Military Policeman on the scene will coordinate directly
with the senior fircman on a designated liaison to insure adequate security
and assistance is provided.

3. Concept of Operation:

a. In the event of a fire within the enclave the following actions will
be taken by the first military police unit arriving on the scene.

(1) Immediately notify the Hilitary Police Desk of the location, the
severity of the fire, and the type of structure involved.

- (2) Stand by the location and prevent both pedestrian and vehicles
from entering the area. Await the arrival of fire fighting equipment.

(3) The Desk Sergeant vill inmediately notify the Fire Department of
the location of the fire, the type of structure and the severity of the fire.

(4) The Desk Sergeant will immediately dispatch as many additional patrols
as necessary to form a protective cordon around the area.

(5) The senior Military Policeman at the scene of the fire will insure
a protective cordon is established around all fire fighting equipment to
include the hoses and hydrants being utilized.

(6) 1In the event fire fighting personnel come under attack by a crowd/
hostile individuals the senior Military Policeman will attempt to control the
situation identifying ring leaders for detention and questioning.

(7) I1f the situation can not be. controlled -with the Military Police :
available the senior Military Policeman will notify the Military Police Desk
Sergeant of the situation and request the reaction force be alerted.

-
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(8) The Desk Sergeant will immediately notify either the Provost Marsh{
Operations Officer, the Deputy Provost Marshal, or the Provost Marshal in tl
order to authorize the employment of the Military Police Reaction Force.

(9) Once the approval is given to employ the Reaction Force the Cesk
Sergeant will notify the NCOIC of the Reaction Force (Radio Frequency 45:90
call signh 18 or telephone #2692) anc inform him to place his personnel on
alert and stand by for further instructions.

(16) The Reaction Force will deploy to the scene of the fire and on to
a staging area as directed by either the Provost Marshal Operations Officer,
Deputy Provost Marshal, Provost Marshal and await instructions.

(11) If the crowd is not hostile the Reaction Force should reinforce
the protective cordon around the fire fighters, their equipment to include
hoses and hydrants. ‘

(12) 1f the crowd is hostile the Reaction Force will be utilized for
crowd control employing riot control formations as needed.

b. In the event the situation worsens the Provost Marshal, Deputy
Provost Marshal or Provost Marshal Operations Officer will notify the EOC
and request the Task Force III immediate Reaction Force to assist in crowd
control.

c. Once the fire is out and the situation has been returned to normal,
the Task Force III and Military Police reaction forces will be released and t!
military police patrols will be directed to return to their patrol areas.




r—v

JOINT SECURITY PLAN

APPENDIX B TAB 3

CIVILIAN EMPLOYEE EVACUATION

1. In the event of a civil disturbance of such magnitude as to warrant
evacuation of civilian employees from the enclave, civilian supervisors
will have the responsibility of insuring that all employees under their
control are safely evacuated and accounted for.

2. The decision to evacuate will originate with the EOC and will be relayed
to civilian employees by the State Department.

3. Evacuation will be through the open gates on 15th Street, at 3rd and

4th Avenues, and at 31st Street and 4th Avenue. On order, the gate at

25th Street just west of 4th Avenue will be opened and manned by Military
Police to allow evacuation. Rallying points are established at the vicinity
of Building 1794, between 2nd and 3rd Avenues at 16th Street, in the vicinity
‘of Building 1479, and in the area to the west of Building 1683. Employees
will be accounted for at the rallying point by their supervisors.

4. Supervisors have the following responsibilities:

(a) Each employee must be briefed on evacuation procedures to include
notification, routes of egress, rallying points and personnel accountability.

(b) Copies of evacuation procedures must be posted in a conspicuous

location to include maps showing evacuation routes and applicable rallying

points.

(c) Timely notification of all civilian employees when the order to
evacuate is given.

(d) Head count of employees at the rallying points to .ensure that all
employees are accounted for,
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PERIMETER GUARD ORDERS

1. Guard orders for the military guards who will be stationed on the
enclave perimeter during Phase I and II, are as follows:

A. Your post will be maintained on the far side of the road
surrounding the enclave perimeter.

b. Guard uniform includes fatigue boots, pistol belt, canteen, baton,
helmet with camoufiage cover and helmet visor, and protective mask.

C. Personal radios will not be allowed on the perimeter.
d. No reading material is authorized.
€. Guards will face the enclave when on post.

f. Entrance and exit from the enclave will be by pass or escort by
authorized personnel.

g. Answer questions and assist in solving Refugee's problems

conscientiously; however, no casual conversations at the barriers will
be toTlerated..

h. Buying, selling, trading or giving of personal items, military
clothing, equipment or cigarettes to refugees is prohibited.

i. Drinking of alcoholic beverages while on duty or becoming intoxicated
and unable to perform duty is prohibited.

j. Officers walking on the perimeter and vehicles bearing appropr1ate

rank or position plates will be afforded normal military courteSy, i. €.,
standing at attention and saluting.

k. The highest standards of military courtesy, bearing and appearance
will be maintained at all times.

1. Problems encountered while on duty will be brought up to the chain
of command. Unit commanders, 1SGs and NCOs will notify operations of all
problems.

Spot reports will be made on serious incidents.

B



2. The following situations or circumstances may require the use of force by
Task Force II1I Guard/Rover/Reaction personnel when dealing with Cuban refugees:

a. Self-defense.
b. Preventing unauthorized entry into or exit from the controlled area.
¢c. Returning refugees to the controlled area after an escape attempt.

d. Detaining escapees caught outside the controlled area while awaiting
arrival of the Park Police or Military Police.

3. The use of force by Task Force IIl personnel in these situations is

authorized. Force applied should be the minimum force necessary to accomplish

the objectives. Necessary force will be applied without hesitation and in a timely
manner to immediately control any situation. The Riot Baton will not be used to
deliver blows which could cause permanent injury or death. Under no circumstances
will any guard strike a blow to the head or above the shoulders.

4. Personnel are cautioned that many refugees have been caught with homemade
knives and other crude weapons., Caution, alertness and readiness to defend
one's self must be maintained whenever a guard is in the vicinity of refugees.
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APPENDIX B TAB 5

|
-' ALERT PROCEDURES

1. Alerts, either practice or actual, requi re the timely notification
\ of all key personnel and activities. The following procedures will be
~ followed:

a. Upon receipt of information of a disturbance cr attempted escape
'_ which would warrant an alert, the EOC will notify personnel/activities as
: shown on the attached schematic.
b. Recall of personncl required within each listed activity will be

the responsibility of that activity.

2. Alert Notification Plan:
J ALERT ACTIVATED
) 'ALERT NOTIFICATION ROSTER
: ACTIVATE _ TERMINATE
F *CG/DCO 2545/2561
,1 *TF 111 2910/2291
‘ *C/S 2545/2547
8 *Fire Station (470) 2127/2128
F *Searchlight F1/3260/3280

State Department/FEMA 2008/2408/2600/3137
: USMS 2625
- US Park Police 2889/2548

*MP Desk 2666/2729/2812/HOT LINE 33

o S
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L‘ Camp Admin 320172762 night 2359

. USAG Fort Chaffee 3130/2480

I PAO 208172901 |

# CESO 763-1051

- *Will be notified by radio., EACH STATION WILL ROGER ACKNOWLEDGEMENT. If no
acknowledgement, ALERT BY TELEPHONE.
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