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ABSTRACT

The First Class Questionnaire is given annually to each First Class prior to

graduation to get an assessment of the four-year program and to develop trends
in cadet attitudes.

This report lists the responses of the Class of 1981 to the First Class Ques-
tionnaire, administered by the Office of the Directov of Institutional Reseéarch

during the period 13-24 April 1981. Usable replies were received from 467
cadets.

Similar First Class Questionnaires have been administered in previous years.
Questionnaires from 1957 to the present were reviewed. Whenever the same ques-
tions appeared in thesc previous questionnaires, the summary of the responses
was included for comparison purposes.

K

NOTE: Any conclusions m this report are not to be construed as official U. S,
Milv oy Academy or [?epartment of the Avny positions unless so designated by
other authorized decunients,
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INTRODUCTION

- The Office of the Director of Institutional Research normally administers questionnaires

) to the cadets at the U.S. Military Academy two times during the year: to the First Class

during the Spring and to the new cadets shortly after they enter in July. The First Class

Questionnaire is given in order to: (1) obtain opinions of cadets before they graduate;

; (2) address specific areas of interest of activities at West Point; and (3) obtain trends
of attitudes and opinions of successive classes. This report summarizes the responses of

- the Class of 1981 to the Firstr Class Questionnaire given in the Spring of 1981.

METHOD

The First Class Questionnaire was administered to the Class of 1981 during the period
13-24 April 1981. There were no makeups given. Of the 900 cadets who were sent this
gquestionnaire, 467 completed it for a return rate of 52%. Sixty-nine members of the Class
of 1981 who had taken the "Scott Values Survey" were not given this questionnaire. The
guestions were developed by a variery of USMA activities. Packets containing a question~
naire booklet with a letter signed by the Director of Institutional Research, instructions
Eer completion, answer sheet, and return envelope were distributed through the Message
Center. Upon completion, cadets returned the questionnaires and answer sheets in the '
envelopes provided through the Message Center to ODIR. Due to the large number of ques-
- tions, there were four versions of the questionnaire with each version sent at random to
. one-fourth af the Class. Questions 1-13 were identical on all four versions, but each of
- the other questions were on only two versions, The return rates of each version ranged
within plus or minus four percentage points of the total return rate of the Class.

bbb,

bbbl

RESULTS AND DISCUSSION

- The responses to questions of general interest are presented in this report. Results of
questions supporting special research projects were given to the researcher involved and
will be reported in these projects' reports.

ts in the Class of 1981 said that if they could re=
11 hav; come to the Military Academy (Question #1).

es that only 97 of the graduating cadets definitely plan to
rement, compared to 13% of the Class of 1980.

Class of 1981 thought that most academic courses
me available {(Question #9). This compares with
s of 1979, and 58% in the Class of 1978.

,.4.

ts in the Class of 1981 thought the standards of achievement
d be higher, compared to 24% of the Class of 1980

;
S
=
[ and Professionalism. Fifty-five percent of the
% moderate to strong positive influence in devel-
=
S
- =
= There has been a substantial increase in the percent of cadets who thought their
£ skills improved during their four vears at the Military Academy; eighty-five per-
%; the {lass of 1981, compared to seventy-three perceant in the Class of 1980 (Ques-
= 8). Sixuy-two percent of the Class of 1981 felt that core courses in English were
= ipful in developing writing skills, compared to 51% of the Class of 1980 (Question

§




g. are two sets of questions dealing with Area of Concentration. Questions 25-
32 are primarily concerned with the degrée of cadet satisfaction with their choice, and-

79-87 are concerned with rating the guidance marerials provided in terms of their useful-
ness in making the choice. Seventy-four percent of the respondents said the departmental
area/field counselors were either somewhat or very helpful in making this choice (Question
#83).

h. Questions l4-47 of Versions C and D pertain to cadet attitudes toward women; and
Questions 69-100 of Versions B and C present behaviors, goals and activities called the
"Importance Inventory." The results of these two sets of questions will be reported
separately.

i. 1In addition to the actual "First Class Questionnaires," those cadets given Ver-
D alsc were asked to complete the "Rokeach Value Survey Scale.” The recsults of

sions A &
: the complstion of thiis scale will be reported later in the report of the “"Change of Vilues
. of the Class of 1981 over a Four-vear Period."
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DEPARTMENT OF THE ARMY
UNITED STATES MILITARY ACADEMY
WEST POINT. NEW Y-3RK 10396

=

MAOR 326 13 April 1981

[ R

= TO: MEMBERS OF THE CLASS OF 1981

- SUBJECT: First Class Questionnaire

E 1. 1 know vour time is extremely limired and valuable, but I ask that yvou
please take about fifty minutes to complete the attached questionnaire. This
vear's questionnaire has been prepared in four versions. Each version samples
portions of vour class to obtain important information for use by the Military
3 Academy in various institutional research projects. Giving careful thought and
consideration to the completion of this questionnaire is important, especially
since the samples for each version are relatively small, and analyses of the

3 résults could well have implications for changes in policies or operating
procedures at the Military Academy.

2. The gquestionnaire is for research purposes only. No individual acrion will
be taken on the basis of your responses, nor will the results be made a part of
your record. VWhen it has been completed, return it and the answer sheet in the
envelope used to distribute the material. Flease return the material through
= Message Centér to "Office of Institutienal Research” not later than 24 April.

"uwrfﬂfﬂmnn?

= 3. 1 take this opportunity to express oy appreciation for the time and effort
you put into completing this questionnaire, and for the support you have given
this office during your years as a cadet. Good luck in vour career, and if we
in Institutional Research can ever assist vou, pléase let us know.

- incl CARLTON E. BACON

as 1IC, AR
Director of Institutional Research

Tt




FIRST CLASS QUESTIONNAIRE -~ CLASS OF 1981

The principal purpose of this guestionnaire is to collect information relating to

graduating class attitudes and opinions pertaining to cadet experiences. The data

collected will be used to analyze ongoing programs at the United States Military

Academy, to study factors related to cadet perfermance, and to analyze trends in the

data collected from different classes. The information obtained will be used only in
. statistical reports and will not become a part of your official record. In fact, ve
do not want you to put any identifving information on.the answer sheer or out the
questionnaire booklet. Proviaing the information is voluntary. XNo actics will be
taken against those who do not complete the questionnaire. However, failure to
provide the information will result in incomplete data and may prevent accurate
interpretation.

j

- Directions

E . 1. In the envelope containing this booklet, you should have received an answer sheet
3 {USMA Form 22-1).

= 2. DO NOT EXTER AKY IDENTIFYING INFORMATION ON THE ANSEER SHEET.

3. Read each question and all its responses carefully before selecting your answer.

- 4. Hark your answers on rhe answer sheet. USE AN ORDINARY #Z PENCIL--not a ballpoint
. pen, not a test scoring pencil, and not an electrographic pencil.

5. Be sure that your answer marks are heavy and that vou blacken the whole rectangle.
. - Look at the example below:

‘.!f - =

R 6. If you decide to change an answer, erase the mark completely before entering 3 new
= one.

‘..smm;mmv.k

"

7. Check your answers once in a while to be sure that the number on the answer sheat
is the same as the number of the question that you are answering. Note that the
QUESTION NUMBERS GO ACROSS THE ANSWER SHEET IN ROWS, not down the answer sheet in
columns.

. 8. Do not tear or fold the answer sheet.

Comzments Page

If wvou have any comments on this questionnaire, write them on the last page of the
guestionnaire. Please indicate the question number upon which you are cormenting. If

necessary, use another sheet of paper to continue your comments.

RETURX THE BOOKLET AND COMPLETED ANSKER SHEET IN THE EXVELOPE USED TO DISTRIBUTE THE
MATERIAL. JUST SCRATCH OUT YOUR NAME; WRITE “ODIR" ON THE ENVELOPE; AND RETURN
THROEGH MESSAGE CENTER NOT LATER THAN 24 APRIL.

Thank you for your assistance and cooperation.

Version B
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WRITING SKILLS

In my opinion, during my four years at the Military
Academy, my writing skills have:

A. Improved
B. Remained about the same
C. Declined

The advice most helpful to me in improving my writing
skills was:

A. My instructors' cover comments on returned papets
B. Notes in the margin of my papers

C. Conferences with instructors

D. Classroom instruction

E. Cadet coaches

F. Other:

In my opinion, for me to improve my writing skills at
West Point, I should have (select the one most important
activity):

A. Been assigned more writing
B. Been assigned less writing
C. Been required to write longer papers
D. Been required to write shorter papers

E. Taken additional upperclass writing courges
F. Other: ;

The following activity helped me the most in developing
my writing skills.

A. Core courses in English

B. Core courses in history

C. Core courses in social sciences

D. Other core courses (Specify: )

E. Elective courses

F. Official correspondence and papers that I prepared
for my tactical officer or as a member of the chain
of command
Other:

In comparison to underclass courses, I found that the
level of sophistication of the writing required in
300-level and 400-level was:

A. Considerably highe» 16.47
B: Somewhat higher 47.1
C. About the same 30.3
D. Lower 5.3

15.5%

36.7

40.9
5.8
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24

*

25.

26.

awll

27.

In comparison with my official correspondence, and chain
of command communications, the level of expression

I habitually used on writing homework assignments for
academic courses was:

A. Higher
B. About the same
C. Lower

In comparison with my official correspondence and chain

of command command communications, the level of expression
I habitually used on writs, WPR's and other classroom
writing was:

A, Higher
B, About the same
C. Lower

AREA OF CONCENTRATION

What is your present area of concentration?

A. Applied Sciences and Engineering

B. Basic Sciences

C. Humanities

D. XNational Security and Public Affairs
E. Management (Interdisciplinary)

F. General

Is vour area of concentration the one you thought vou would
be interested in vhen you entered as a Fourth Classman?

A. Yes
8. XNo
C. I had made no definice choice at that time

Which of the following most influenced your initial choice
of academic area?

A. Information from my roommate(s)

B. Information (the "poop™) from other cadets

C. My interest and previcus success in courses involved
in a specific academic field

D. My interest in courses involved in a specific
acadenic field

E. My previous success in courses like those involved
in each academic field
F., Expected difficulries with the advanced courses in

other areas

G. The characteristics of the instruction I received
in courses related to each area

. Differences in the assignment of grades in the
courses related to each area

1. Graduate school interests

J. Development of my potential to serve in the Army

K. Other

Class.
1979 1980 1981
47.6%  44.6%  40.3%
40.9 448 51.3
8.2 9.2 844
32.2% 31.2%2  30.0%
51.4 48.3 53.6
13.9 19. 16.5
35.4%  39:5%2 4123
8.2 14.8 14.7
9.7 15.5 14.7
31.3 21.7- 210
7.7 7.% 84
3.6 0.5 0
45:4%
30.3
24:4




28.

30.

Is your current field of study the one you originally selected as a
Third Classman?

CL_'81
A. No, I changed to another field in another area and prefer my
current field 8.4%
B. ©No, I changed to another field in the same area and prefer my
current field 5.5
C. No, I changed; but I now think my original field or aunother
would have been better or just about as good 2.5
D. Yes, but I tried to change my field, and was unable to do so 1.7
E. Yes, but now wish I had tried to change to another field in )
another area 10.9 .
F. Yes, but would choose another field in the same area if I had
it to do over 10.5
G. Yes, and would choose my current field again if I had it to do over 60.5 .
If you changed your field of study, or if you wanted to change, what
was your primarv reason (select one)?
A. Had no desire to change 53.1%
B. Thought I would enjoy the courses in another field more 16.5-
C. Dissatisfied with my performance in my field 10.3
D. To prepare myself better for my chosen branch 4.5
E. To improve my chances for selection to receive advanced civilian
schooling 4.0
F. To improve my preparation for another career after I leave the
military service 7.1
G. Other: 4.5 =
E?%
Class
If vou had it to do over again, which area of concentration
would you select? 1979 1980 1981
A. Applied Sciences and Engineering 30.3% 35.1% 42,572
B. Basic Sciences 9.2 16.4 13.3 -
C. Humanities 5.6 11.8 14.2
D. National Security and Public Affairs 26.7 23.1 21.0
E. Management (Interdisciplinary) 10.3 10.2 9.0
F. General 6.7 2,1 N/A

Degree of satisfaction with the personal counseling
services provided by the Academic Department to which
you wvere assigned for Academic Counseling.

A,
B.
C.
D,
E.
F.

Very satisifed 1
Somewhat satisfied 1
Neutral 2
Somewhat dissatisfied 1
Very dissatisfied 1
Did not receive counseling from an Academic Department 1

29.0%
20.2
11.8
18.5
11.3
9.2
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32.

Items 33-42.

Which source was most important to you for making key
academic program decisions, such as area of concentra-
tion/field of study selection, core course options, and
electives?

A. The Redbook

B. My Company Academic Counselor(s)

C. My Departmental Academic Counselor(s)

D. Other cadets

E. My Company Tactical Officer

F. Other Staff & Faculty members such as instructors,
sponsors, coaches

G. Other sources

TACTICAL OFFICERS

Future tactical officers will be sent to graduate schools to enhancé the

skills needed to perform a variety of tasks required by their job. These items will be

used to help tailor the graduate training and design a developmental program for tactical

officers, not fur evaluation ratings or disciplinary actions.

33.

36.

My tactical officer as a communicator is:

A. Very effective

B. Effective

C. No opinion/don't know
D. Ineffective

E. Very ineffective

My tactical officer as a counselor is:

A. Very effective

B. Effective

C. No opinion/don't know
D. Ineffective

E. Very ineffective

My tactical officer as a role model is:

A. Very effective

B. Effective

C. No opinion/don't know
D. 1Ineffective

E. Very ineffective

My tactical officer as a teacher is:

A. Very effective

B. Effective

C. No opinion/don't know
D. Ineffective

E. Very ineffective

b e
[ N R
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1.8%
32.4
26.9
14.3
9.7
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37.

38.

39.

o
[ ]
.

My tactical officer as an administrator is:

A. Very effective
B. Effective
C. No opinion/don't know

D. Ineffective
E. Very ineffective

My tactical officer as a judge is:

A. Very effective

B. Effective

C. No opinion/don't know
D. Ineffective

E. Very ineffective

My tactical officer as a disciplinarian is:

A. Very effective

B. Effective

C. ©No opinion/don't know
D. Ineffective

E. Very ineffective

My tactical officer as a commander is:

A. Very effective

B. Effective

C. No opinion/don't know
D, Ineffective

E. Very ineffective

How many times did your tactical officer counsel

you this year?

A. 0 to 1l time
B. 2 to 3 times
C. 4 to 5 times
D. 5 or more times

My tactical officer this year counseled me:

A. Too frequently
B. Just enough
C. ¥Not frequently enough

1977 1978

17.6%
.33.2
15.1
23.5
10.5

22.7%
43.3
11.8
14.7
7.6

1979 1980

7.7% 6.47%
62.1 64.3
28.5 26.4

=

i
»a

4.8 6.2
59.6 58.2
33.2 35.3

9.4%
59.1
31.5
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43.
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TIME MANAGEMENT

My academic record would have been significantly improved if I had
received training in time management skills as a plebe.

A.
B.
C.
D.
E.

Strongly agree

Agree

Neither agree nor disagree
Disagree

Strongly disagree

My academic record would have been significantly improved if I had
received training in study skills as a plebe.

A.
B.
C.
D.
E.

Strongly agree

Agree

Neither agree nor disagree
Disagree

Strongly disagree

Did you know that the Cadet Counseling Center conducts training
in time management and study skills?

A
B.

Yes
No

USMAPS

The mathematics course of instruction at USMAPS provided me with a
sound basis for USMA instruction in math, science and engineering

courses.
A. 1 did not attend USMAPS

B. Strongly agree

C. Agree -
D. ©XNeither agree nor disagrec

E. Disagree

F. Strongly disagree

The English course of instructiom at USMAPS provided me with a 7
sound basis for USMA instruction in English courses.

A.
B.
C.
D.
E.
F.

1 did not attend USMAPS
Strongly agree

Agrae

Neither agree nor disagree
Disagree :
Strongly disagree

%

17.3%
31.6
17.3
20.3
13.5

37.4%
62.6
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60.

Military development.

A
B.
C.
D.
E.
F.

Satisfied

Dissatisfied--primarily my own fault
Dissatisfied--some programs notc effective
Dissatisfied--USMA didn't devote sufficient time
Dissatisfied--not enough time of my own
Dissatisfied--other reasons

Physical development.

A
B.
C.
D.
E.
F.

Satisfied

Dissatisfied--primarily my own fault
Dissatisfied-—some programs not effective
Dissatisfied—USMA didn't devote sufficient time
Dissatisfied--not enough time of my own
Dissatisfied--other reasons

Social development.

A.
B.
C.
D.
E.
F.

About how many intercollegiate athletic contests did you attend as a

Satisfied )
Dissatisfied--primarily my own fault
Dissatisfied--5ome programs not effective
Dissatisfied-=USMA didn't devote sufficient time
Dissatisfied--not enough time of my own
Dissatisfied--other reasons

INTERCOLLEGIATE ATHLETIC PROGRAM

spectator during the winter/spring season?

A.
B.
c.
D.
E.

I would have attended more intercollegiate athletic events had trans-
portation been provided to and from the Field House and Smitn Rink.

Al
B.
C.
b.
E.

I would have attended more intercollegiate& athletic events at the Field
House had I been allowed to consume refreshments in the stands:

A.
B.
C.
D.
E.

None

lor 2

Jor 4
Soré6

More than 6

Strongly agree

Agree

Neither agree nor disagrec
Disagree

Strongly disagree

Strongly agree

Agree

Neither agree nor disagree
Disagree

Strongly disagtee




6

2.

I would have attended more intercollegiate athletic events had 1
known that my date would not be charged for admission {except for

football games).

CL. ‘81

B f A. Strongly agree 8:87%
- B. Agree 10:5
- - C. Neither agree nor disagree 2930
5 D. Disagree 37.0
= E. Strongly disagree 14.7
% 63. 1 would have attended more intercollegiate athletic events had the
é weekday time for night contests been 1900 hrs instead of 1930 hrs.
A. Strongly agree 427
B. Agree 16.0
) C. Neither agree nor disagree 24.4
. D. Disagree 41-.2
E. Strongly disagree 143
: 64. I would have attended more intercollegiate athletic contests if our teams
had a better won/loss reécoerd.
A. Strongly agree 1697
B. Agree 32:6
€. VXNeither agree nor disagreec 20-8
D. Disagree 20:8
. E. Strongly disagree 8:9
= 65, If Plebes were allowed te attend night contests during the week, there
- would be a great deal of pressure from the upper classes for them to
* . attend.
= A. Strongly agree 6-3%
: = B. Agree 20:2
T ' C. ©Neither agree nor disagree 19:7
= b. Disagree 35.9
E. 3trongly disagree i8:9

E. Strongly disagr

= - 66. 1 would not have attended any more intercollegiate athletic contests

= regardless of whar was done o boost attendance.

= - A. Strongly agree 10.1%
B. Agree 21:0-
C. Xeither agree nor disagree 19:7
D. Disagree 35:9
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MILITARY SCIENCE COURSES

The amount of academic credit weight currently given to Military
Science subjects is:

A. Very excessive
B. Excessive

C. About right
p. Insufficient
E. Very insufficient

F. XNo opinion or undecided

1f the academic weighi zesigned to Military Science courses were
increased, 1 would probably stiudv those courses more.

A. Strongly agree

5. Agree

C. Xo opinion or undecided
D. Disagree

E. Strongly disagree

LIBRARY SERVICES

)

In using the USMA Library for your studies, how would you rate th
availabiliry of library resources?

A. Very adegu
B. More than
€. Adequate

b. Barely adeguate
E. ©Not adequate

d
I

Brary staff?

In general, how did you find the

A. Very good

B. Good
£. So-so
. Poor

E. Very poor

e

B. the senior regimental RCO
at or battalion

C. with senior regimenzal XCO
nt or battalion

. Y = irh the Bn TaC xCo

E. ; the Bn TAC OO
F. with the Bn TAC KOO
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During your cadet yéars, you had opportunities to observe NCO's in the performance of
their duties and to take part in both formal and inforaal discussions with NCO's. Iteds
; 49-55 balow list periods of time when you may have had contact with NCO's. Use the sé’i{é
= below to rate the Importance of these contacts in déveloping your ability to communicate
with, and understand the role of, the NCO.

72 (49C). Cadet Basic Training (Beast Barracks). CL ‘81
- A. Extremely important 6:1%
= B. Major importance 4.8
C. Important 10:9
D. Minor importance 25:8
E. ¥o importance 34:5
A F. Kot applicable 17.9
) 72 {38C}, {ader Field Trainineg {(Camp Buckner)}.
. A. Extremely imporiant 13.5%
) B. HMajor importance 20:1
. C. TImportant -34.9
’ D. Minor importance 23:1
- E. ¥o importance 6.1
F. Xot applicable 2.2

-l
o

{31C). <Cader Troop Leader Training.

ol

A. Extremely impurtant

B. Hajor importange
€. Important

- B. Hinor importance

E E. Ho importance

“f
("]
o~
L]
(¥ ]

C). Cadet Hilitary Specialty Training {Airborne, Ranger, etc.).

A. Es=tremely important

7 B. Majer importance
- ) €. JIsportant
i3

C i

- Mine., importance
£E. X& importance
F. EHot applicable -

it

L]
-3l

sder Leadership Training {cadre detail during BT or Camp Buckner).

Eftremely important
Hzler importange
Imporiant

Hinor inportance
= ig-;}é?fam:e

in military instructions.
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78 (55C). Academic Year contacts with NCO's assigned to my battalion or regiment. CL '81

A. Extremely important 3.1%
B. Major importance 123
- C. Important 19.3
D. Minor importance 28.5
E. No importance 25.0
F. ©Wot applicable 11.8

AREA OF CONCENTRATION AND FIELD OF STUDY

Two years ago wvhen you selected your academic area of concentration and field of study,
relevant infuvrmation and counseling were provided to assist you. Please help improve the
azgodomic counseling program by using the response code provided.

"

. 79 (59C). Record of your prior academic performance in zach academic area. CL '81

FE

. A. It pointed me toward choosing a field I now know was vrong for me
B. I do not remémber it or don't know
C. It did not help me o=t all or was useless
D. It was §§§””t helpful to me or confirsed or crystalized my choice

= ;i

E. It was very helpful to me

i o s s
Voo
O O o0 SO

) A. 1t pointe’ me toward choosing a field I novw know was wrong for me 4.8%
B. ber it or don't kmow 12.7

i C. It did p =e at all or was uséless 61.8
. D. 1t was somewhat ﬁélgful to me or confirmed or crystalized my choice 18.0
= E. 1t was very helpful to me 26

= 81 {6iC). The Dean's letrér ro the Class of 1981, concerning Field of Study
s Selection.
) A. i chaoaiﬂg a field I now know was wrong for =me 0.9%
- - B. or don't know 539.6
C. all or was useless 27.2
I. ul to me or confirmed or crystalized my choice  20.6
E. to me 1.8
82 {62C). The Company Academic Counselor.
AL 3:1Z =
B. 12.3
C. 60.1
b. 21.5
E. 3.1
= 83 {83C). The Departmental Aréa/Field Counselors:
A. for me 4.82
B. remember it or don't 5.5
C. It did net help we at all or was 17.2
b. t pful to me or d my choice 45.4
E. i o e 28.2
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85 (65C).

86 (66C).

87 (67C).

Special informational materials produced by the Academic Deépartments.

Al
B.
C.
D.
E.

It pointed me toward choosing a field I now know was wrong for me
I do not remember it or don't know
It did not help me at all or wis useless

it was somewhat helpful to me or confirmed or crystalized my choice

It was very helpful to me

Area of Concentration enrollment worksheet.

A.
B.
C.
D.
E.

It pointed me toward choosing a field I now know was wrong for me
1 do not remember it or don't know
It ¢id nor help me at all or was useless

It was somewhat helpful te oe or confirmed or crystalized my choice

Iz was very helpful to me

Listed below are five general faciors that cadets often consider in

select:ng a field of study.

important in selecting a field of study.

A
B.

One's personal goals or othér personal considerations

Oneé's interest in and enjoyment of courses and materials like
those related to the field of study )

Oné's expected level of academic succes. in contesplated fields
of study if work-study habits and motivation remain unchanged
The influence of choosing thit £ield on one's chance$ of getting
a preferred service branch at graduation

One's intentions concerning graduate school

¥hich of the five general factors listed abcve do vou now consider
to be the least important in selecting one's field of study?

One's personal poals or other personal considerations

One's interest in and enjoyment of courses and mateTiils ixke
those related to the field of study

One's expected level of academic success in contesplated f;elds
of study if work-study habits and kstlvatxcn remiin- uhckanged
The influence of choosing that field on one's cliancss of gettzng
a preferred service branch at graduation

One’s intentions concerning graduate school

Which one do you now judge to be the most

[
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