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PREFACE

The original inspiration for this treatise came from the Report

of the President's Commission on an All-Volunteer Armed Force.l also

known as the Gates' Commission report. The Commission's report unani-
nously recommends an all-volunteer force. It saticipates and answers

nine pos:ible objections to its recosmendation. Three of these objec-

tions have to dc with the mercenary theme. First, an all-volunteer torce
will undecmine the traditional belief that each citizen has a moral
responsibility to serve his country. Second, men of the lowest economic
classes will join such a force, primarily for monetary reasons. "An
all-volunteer-force would be mamned, in effect, by mercenaries.”"? Third,
an all-volunteer-force would become isolated from the national life and

may lead to governmental independence from checks and balancea in its use,

The Commission agrees that the draft is an unjust "tax-in-kind"
vhere the draftee is subject to a double jeopardy in that he is legally
obliged to endanger his life but at a low wage. To do justice, military
wages must be raised sufficiently to induce volunteers in great enough

nuabers to insure the national defense and the tax burden spread through-

(L oass

out the population.

Vhatever the merits of these arguments, this treatise does not
seek to take issue with the Commission's repor: but uses it as a starting
¢ point into a vastly interesting and yet little explored area of human

cendeavor.

1The President's Commission on an All-Vo;untecr Armed Force
(Washington: Government Printing Office, 1976).

21nid., p. 16.
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CHAPTER I

- INTRODUCTION

The purpose of this treatise is to determine (::: vs"ence and role
of mercenaries in the western tradition. The approach is to delineate,
analyze and compare mercenary phenomena in their various setfinéi from
their ancient European forms around the Mediterranean Sea to the early
20th century. The term mercenary is applied to a varieiy of historical
situations which do not appear to have elements in common. This treatise
attempts to provide a basis for insight into the nercenary phenomena of

history and for a more precise use of the word in describing mercenary

situations. (0**£1L°i>

—
Hypothesis

The hypothesis used in this treatisz im hased on an extended conecept

of mercenary: specifically that mercenary situations are charactoerized
by, (1) all or most of physical, social, economic, cultural anl po-
litical isolation from the employer, (2) autonomy of the hirer over
the mercenaries, (3) monetary reward of the merceraries, (4) pro-
fessionalise on the part of the mercenaries, (35) an tdeological ele-
ment {n the mercenary situation. This hypothesis {s develonped more
oxnlicitly as follows: the extended concept of mercenary contains

{wn general parts. The firat part contains the three necessary com-
»onents of Lthe mercenary phenosenon. They are termed necessary be-
canne they establiah the mercenary situatfon. Tie fieat and most impor-
tant of these in !solation of the mercenary from the society or body

Wiring him, Isolation may be any or all of cultural, economic, secial,
1




political and physical. The second necessary component fs zutonomy.
Autonumy can reside in the employer or in the mercenary force. It con-
sists of the power of one to impose its will on the other. Autonomy is
a dynamic tension, a strugele for freedom of action with repard to the
other. It Includes special control measures used by hirers to preserve
their autonomv. The third nece:sary component of the . «rcernarv phenome-
non {s monetary. This component is the most ohvious aspect of anv
mercenary situation and is what we usually mean when we applv the term
mercenary. The exchange of money establishes a mercenary rclationship
when the components of isclation and autonomy are present. Chaneiny the
amount of money does not alter the mercenary situation ..thouph on occa-
sions it will create mercenaries where isolation and auvtonuny do not
favor them.

The role of isolation and autonomy in thie mercenary phenomenon
i3 critical because of the way they interact with one anothrr. Isola-
tion appears to have a distinct influence over autonomy. The greater
the isolation, the greater autonomy the hirer has in the usc of his
mercenaries because society imposes fewer restraints. Similarly, the
grreater the isolation, the fewer are the controls the employer must yse
to preserve his autonomy. The less the isolation, the lessx {8 the au-
tonamy of the hirer and the grreatcr are the controls he myst use to
preserve his autonomy.

The second part of the mercenary concept contains the two
relative components vhich may exist in a mevrcenarv situation. These
compunent s ire not always cssential bHut thelr discussion often auntnts

in clarifving and delincating a asrcenary sftuation. Tike tHrst and
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most important !s professionalism. Professionalism frequently merges

with mercenarism and distinguishing hetween them hecomes a matter of
judgment. Professionals in the art of war always share in some depre:
in the necessary components of the mercenary phenomenon. They are not,
thercfore, mercenarics but are entitled to pay and are Subject to a
degree of jsolation and autonomy as a natural conseauence of their pro-
fessional condition. Professionalism is defined as expertise in the
manas.ement of military units and equipment coupled with a sense of cor-
porate tdentity.l Technical proficiency in the use of weapons is an
element of, but does not fully constitute professionalism.

The second relative component is ideology and comprises the
reasons other than monetary which impel the mercenary to fight and che
reasons the society or hiring body has for hiring mercenaries.

ilistorical Periods

There are five historical periods to which this hypothesia is apnlied-

The first covers the ancient world and extends from the earliest
iree’. mercenaries about 60N BC, through the Pelopennesian Wars, the
march up country, Alexander's ccnquests, the wara with Carthage and the
Roman army of the western FPmpire te the Battle of Adrianople in 378 AN,

The second includes the Middle Ages until about 1300 and shows
huw mercenaries cvalved from feudal institutions.

The third perfed is the ltalian Renaissance, where modern govern-
ments {irst appeared and vhere condottieri and mevcenavier flourished.
[t berins {n 1Y and rnda in 1494,

The Farly “odern period covers the great mercenarv wars of 16th

century Vrance, tGermany, and Encland until the French Revolutiorn.
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The fifth period describes the evolution of the national armies
and the wars of Europe until 1940,

This treatise does not include the mercenary phenomena which
resulted frow the colontal experience of the fireat Powers. The colonfal
manifestation. of mercenarlsm were outside the western tradivion and
uropean forms.

Related Definitions and Con:epts

In delineating the mercenarv phenomenon thisg treatis_c uses a standard
detinition of mercenarv. The mercenarv phenomena of historv frequent!ly
overlap with related concepts and phenomena which pust b clarified.

The term mercenarv has a constant meaning {n Fnplish, French and

Spanish. The word oripinate.! from the Latin merces or merced: warses or

salary. it means acting merely for reward or pav; actuated v considera-

tions of monetary se!f-intcrest, aund now professional <oldiers servine i

foreign power. According to the New Enplish Dictionary p_n._!!lstor'lq
l’rlnclglc_g,z mercenary has been anplied to soldiers since 1549, Contem-
porary dict{onaries specifv that it is applied now only to troops serving
In forelgn armies. ‘tercenary may be considered the horizontal dimension
of the phenomenon.

Mercenary does not rufer in this treatise to alltes ur proxies.
In the case of allies and proxies a self-intorest oxists which (s not
vitiated by vhatever mONEY, Veapons or other supnort thev recelve from the
sponsoring power. Allies and proxies nomaally fieht in local wars and
cannot be vaployed cutatide of areas vhere t.eir interest are locate!.

Fractorfantse tudicates a milfic.rv deanat Lo whilol e epe faes
rolitical power, either divectly or SUPPOTLL o person nominally in

wower. 't s nomma'ly applied to elite troopx in this role.




P R —

-
bt v+

e _
e A va s . : : ST RE.

Praectorianism is a tendency of mercenaries, especially those cormanded
by condottieri. llowever, mercenarirs and condottieri do not have a
monopoly among different kinds of armies on practorianism. Conscripted
and volunteer armies have overthrown rovernments.

Auxiliary {s used in the same sense as Machiavelli used it: i
" . the arms of a poverful foreipner whom vouv invite to assist §ou in
your defense.” The distinction between mercenary troops commanded bv

’

condottieri and auxiliaries is not difficult to wake hecause auxiliary
troops are commanded by officers loyal to the foreipn princo.4

Thi« etvmolonical origin of the word soldier is found in Enplish
practices arcund the time of the Norman conauest. [n order to hypass
the contractual difficulties of the feudal svstem, the higher mohility

contracted with leaders to raise a uni: of armed men. These men vere

called soldiers after the Latin solde or solidus, the coin for which the

"' is the initial in the abbreviation of shillinp. [t is short mental
step from the solidus or soldier to the merces of mercenary.d

fhe term condottieri, of ltallan oririn, adds the vertical
dimension (o the mcrcenary phenomenon. "A professional military leader
or ~aptain vho raised a troop and sold hir services to stiates or prirces

at war; the leader of a troop of merrenarier.’’ According to the New

Eaglish Dictionary on Historica! Principles, the word was firaZ used in

Fupliah in 1744 bhut the practice tn vwhich the wozrd was (irst applied

occurred tn italv an *he léth c-'nturv.f'

The ~ame snurre shown the terr "'soldier of fartune” used to con-

vey a variety of meaninza, none of tiem directly related to wevcenarv or

concottieri. The terz is used in this treatise to convev the {dea of n

adividual vho (cves var and plunder (ut isx not necessarily professionnsl




TR TSR Nl L. -

in the art of war., Soldiers ot fortnune 2, wat “ull ipic toeir mercepary

tradition of western Hurope.

As used in this treatise, war-ertrepreneur refers to an individual

who assembles, equips and trains troops for the purpose of selling them to

i a condottieri or other militarv leader.

Using the stated hvnothesis and the definftions, the treatise will

proceed to a comparative analysis of the five NLisrorical perfods {n order

to vonclude whether the extended concept of mercenary can in fact pive

 ——— e

precisfon te the term “mers enaiv” wmd {nsteht $nto "mercenarv' situwatfons,
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CHAPTER 11

ANCIENT MERCENARY TRADITIONS

Ancient military practices around the Mediterranear Sea are im-
portant to an understanding of the modern western mercenary phenomenon.
The space of history from 600 BC to 400 AD in and around this region is
replete with examples of mercenaries from almost all of the ancient

civilizations and tribes fighting throughout the Mediterranean littoral.

i ‘ Polybius, the Greek historian of the second ceantury BC, states that
i ! beforr the Punic Wars, Grecks fought Asians or Africans or Romans

fought Greeks and Asians,

Roman expansion beginning about the second century BC conquered,

absorbed or devastated these many warring elements, linking the Asiarn,
GCreek, African and European lands and peoples into a tradition that

! was fundamentally Roman. The ancient forms were thus consolidated into
Roman civilization, administration and military traditions and trans-

' mitted some 600 years later to the Europe of the Medievail perlod.1

The Greek Mercenary Tradition

The Greek military tradition is especially meaningful to study
in regard to mercenaries for four reasons. First, the Greek city
states were small and generally speaking, their citizens, officials and
the details of their military,political and economic affairs were
known to all. Secondly, Greece produced soldiers vho found employ in

practically every army in the known world. Third, the Greck system

produced many types of military eatablishments from the idevlogically

8
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motjvated citizen-soldier to the monetary-minded marcenary.
Fourth, Greek men of genius carried out various and extraordinary

military feats which were described o analyzed by others in works that

are classics.

The ancient period is remavkable for the sheer number and
frequency of mercenaries in descriptions of order of battle and expedi-
tions. The earliest examples occurred almost 600 years before Christ,
when Greeks hired by King Psammetichus II of Egypt scratched their names
on the temple walls at Abusimbel in Upper Egypt on their way to fight
in Ecthiopia., The Greek empire and culture never extended to Ethiopia
and {t is probable that those soldiers went there as mercenaries be-
cause of promises of pay and plunder. Other early examples are those
of three Athenians, Timotheus, Iphacrates and Chabrios who gained fame

as professional mercenary generals in the 5th century BC. Thase

generals at times owned and at others merely commanded the troops under
then.?

Thucydides, the 5th century BC Greek historian, mentions
mercenaries repeatedly as forming part of the order of battle of the
various engagements in the Pelopcnnesian wars. His descriptions of
order of battle uaually show four to five thousand soldiers of various
types and nationalities. The mercenary component seldom exceeds, and
is usually less than, 1,000 in any case.3

The Greeks were users and suppliers of mercenaries. There are
numerous cxamples of Greek soldiers in the employ of foreigners. The
most outstanding example of this is the Anabasis of Xenophan. About
300 BC, Cyrus, son of Darfus sought to wrest the Persian kingdom from

Artaxerxes, iils brother. In addition to his own native troops, Cyrus
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10
hired some 10,000 Greek mercenaries. MHe considered the addition of
this relatively large Greek component to his army necessary because of
the high reputation and discipline of Greek soldiers. The wajority of
the Greek mercenaries were hired directly by Cyrus. The remainder
were hicved by Clearchus, a Greek commander renowned ur raising,
training and commanding armies, commanded the Gree contingent for
Cyrus.“

At oue point about 400 Greek mercenaries in the employ of
Abrocomas, one of Artaxerxes' generals, deserted to Cyrus. The merce-
nary escapades of Xenophon's 10,000 came full swing two years after
they had begun the march up country in the employ of Cyrus, a Persian,
when they returned to Greek territory. First, they were hired by
Seuthes, a minor Thracian king to recapture his lost territories. Then
the Spartans, who had gained ascendancy in Greece hired them for a
campaign against Tissaphernes and other Persians in Asfa Minor.>

Dionysius of Syracuse prcvides another example of the Greek
mercenary tradition in the mid fourth century BC. 1I'sing Greek
troops and Ttalian mercenaries Dionysius was able to halt Carthaginian
expansion against the Greck cities of Sicily. Him mercenary force
appears not to have exceeded 1,000. One of the mainstays of Dionysius'
secute 38 year reign was the constant presence near his person of his
mercenary bodyguard. At one point in Dionysius' reign the citizens of
Syracuse revolted againat him. He was able to vecall some 1,200 Italian
mercenaries from a distant place vhere they had settled and with their
help, put down the rebell? un.6

During the 10 years of Alexander the Creat's expedition into

Asia from 333 to 323 BC, he used and vas in turn opposed by Greek
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mercenaries. Alexander entered Asia with a mixed force of cavalry,
light and heavy infantry, archers and slingers reckoned at approxi-

mately 37,000 men. Of this force 5,000 were mercenaries. He was

opposed by an army of about 40,000 men, of whom 20,000 were Greek

mercenaries in the employ of Darius, the King of Persia. The Persian

{ aruy's elements were commanded by a group of Satraps of Asia Minor and

-

. one element by Memnon of Rhodes, a renowned Greek mercenary general.
In his campaign in eastern Asia Minor, Alexander forcad the
; suitender of Melitos, garrisoned by Greek mercenaries and commanded by
| a Greek general, Hegesistratos. A short time later, Alexander laid
seige to Helicarrassus, an undertaking that was only partly successful.
He left a garrison of Greek mercenaries there when he moved on.8
The battle of Issos took place or a narrow plain, the control

of which gave Alexander access to Aiia proper. Darius opposed an

estimated 100,000 men of whom 15,000 were Greex mercenary infantry, to
Alexander's 25,000 to 30,000 Greeks. Darius expected these mercenaries to
hold the center of nis line. Their failure to hold resulted in the
route of Darius' entire army.?
P | Alexander's relentless pursuit of Darius and the latter's
repeated defeats gradually caused all of his followvers to abandon him.
\ ; As Darius retreated further to the east, he was left with only a small
‘; % perscnal following, and a band of faithful Greck mercenaries. These
! i mercenaries were the last to abandon him before he was assassinated.
i They probably saw in him their only protection from Alexander.l0

The employment of mercenaries in the political atruggles with-
in the city statecs was a fairly frequent practice. Greek city states

typically had an oligarchic and a democratic party. When opposition
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between these parties reached the pitch of armed contflict, the
oligarchic party usually hi 1 mercenaries, either Greek or foreign,
whereas the democratic party relied on its own numbers for fichting
manpower .

During the Peloponnezian war, the oligarchic and democratic
parties of Corcyra offered the slaves thelr freedom. Most slaves sided
with the democrats. In order to regain control the oliparchic party
hired 800 mercenaries. The democrats eventually gained control of the
city and the oligarchs and their mercenaries retired to a nearbv ctrong-
hold. A similar alliance of oliparchs and mercenaries existed in
Ephesus when Alexander laid seige to the citv.}1

The decline in Greek rflitary power following the death of
Alexander in 323 BC was not accompanied bv a disappearance vf Greek
mercenaries from the armies of the !lediterranean world.

The Romans had been victorious in a series of land and naval
battles in Sicily in the mid third century BC and had landed an army in
the vicinity of Carthage under the command of Repulus. This army con-
sisted of about 15,000 infantry and 500 cavalry and promptly beat a
Carthaginian army of Gallic, Numidian, Balearic and other mercenaries.
The Carthaginians had sent ambassadors to Greece to raise more mer-
cenaries. With the Greek mercenaries came Xanthippus, a lLacedaemanian.
Xanthippus tcok charge of the Carthapinian army and defeated the Romans.
The example of Xanthippus {s just one of a secminply endless procession
of Creek mercenaries mentioned by Polybius fighting in Greece, Persia,
Syria, Sicily und Egypt.l2

Greek society contained a spectrum of fighting people; those

wvho fought in time of need because of a citizen's ohligation and those
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who foupght constantly because it was their calling. Mercenaries

attained fame and even became heroes but references to mercenaries

are with few exceptions devoid of qualifications. They are simply

{ called mercenaries. Mercenaries were usually foot soldiers in the pav
of a leader and in a venture where they have only a monetary interest.

) Their leaders were rarely named. Mercenaries, social status was low

I and of such a nature that details were not important, They infrequently

‘ distinguished themselves by a proficiency in some special skill in the

profession of arms. Thucydides occasionally refers to mercenaries as

being foreign or alien. He appears to consider a foreigner as a bar-
‘ barian or non Greek and an alien is a Greek from another city-state.
The quasi-anonymity of an ever present mercenary phenomenon was
probably the result of a fear of them and the low esteem in which they

were held. Unless they distinguished themselves by some signal ser-

e e -

vice, they were little noticed and their loss was mourned by few. This

b

identification of the relationship between mercenaries and Greek
society demonstrates the characteristic of isolation.

Mercenaries were sharply distinguished from other troops both as
to function and nationality. In his accounts Thucydides repeatedly
nentions the city of origin of the troops, their citizen or volunteer

status and their function, such as cavalry, archer, light or heavv in-

fantry. ovder of bhattle is often capped-off with a rerse mention of a
Riven number of anonymous mercenaries, Even Xenophon, who, unlike the

impersonal accounts of Thucydides, had a very personal relationship

with his men and was infact an elected leader, only occasionally men-

tions the origins of his men.
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The isolation of the Greek mercenaries is evident ir other
ways. Culturally, Greek mercenaries verc clearly not part of their
enviromment when they fought for Cyrus, Darius and the Carthaginians
under Xanthippus. Equally clear is the fact that Illyrian, Italian
or Thracian mercenaries in Creek employ were not considered YHellenic
and had no opportunity to become Greek.

In his bid for power, Dionysius secured a foreign mercenary
bodyguard for himself. His purpose here was to protect himself and
maintain power by means of an armed group that was isolated culturally,
politically and socially from the ci{tizens of Syracuse.M

The Greeks had their own way of isolating their countrymen who
took up arms against the wrong party or were in the pay of the wrong
party. For example, Xenophan was exiled from Athens for his role
against Athens in the battle of Coroneia.ld

Alexander's severe treatment of the Greek mercenaries after
the battle of the Granicos, where he first engaged Darius’' army in Asia
Minor, again shows the Greek attitude toward Greek mercenariers who
fought against Greeks. Those who were not massacred, cut of an original
20,000, numbered about 2,000, snd were sent to Macedonia to do forced
labor. 16

Thucydides does not mention the origin of the mercenaries who
were employed by the Corcyrean oligarchs. The oligarchic party and
their mercenaries vere treated with special severity when they fell
into the hands of the democrats. The men werc all killed and the women

sold into slavery.l7

Greek warfare was expeditionary and heroic. Armed men were

about at all times but there existed nothing like the standing armies
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of Roman or early modern times. When it was necessary to go to war,
an army vas assembled. What this force consisted of depended as much
on the reason, money, types and nationalities of troops available as
on what was, in fact, necessary to carry out the expedition.

The Greeks probably preferred citizen or allied forces in
their armies because they were more easily controlled and used mer-
cenaries with reservation for specific purposes and in guarded propor-
ticns to the national troops. Mercenaries appeared not to form more
than one-third of a Greek order of battle. Usually their proportion
was between ten and twenty percent. This suggests that the Gresks
vere aware of the problem of controlling mercenaries. The almost total
dependence of the Corcyrean oligarchs on mercenaries resulted in
disaster. The disobedience and possible faithlessness of the merce-
naries caused the entire group to be delivered to the Corcyrean demo-
crats. This bespeaks a certain lack of autonomy on the part of the
oligarchs.18

In assembling forces, the Greeks normally used deliberate and
calculated controls to preserve their sutonomy. Mercenaries seldom
occupied a controlling role in Greek armies in terms of numbers or
function, as their order of batrle {ndicates. Another technique for
preserving autonomy was the hiring of mercenaries for specialized
funetions. Xenophon speaks of Cretan bowmen and Thucydides of Cretan
Lowmen and Rhodan slingers. By the special nature of their skills,
these troops could add preat pover to an army and not threaten its
leadership. An indirect Greek technique of gaining sutonomy ves the
hiring of mercenaries for the purpose of depriving the enemy of their

services and, thereby, neutralizing them. The Lacedasmonians

s
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considered of fering high salaries to Greek sailors for the three-fold
purpose of building up the skill of their navy, of weakening the
Athenians, and of sparing their own manpower.]9

The distinction between professional soldiers and mercenaries
was in all probability a difficult one to make. When speaking of
foreigners, one could make the judgment easily but not so with allans
or Greeks from other city-states. Xenophan, for example, was not a
mercenary, but rather a professional soldier to the Athenians until he
fought against them at Coroneia. Thereafter, he was a mercenary.

In the mid-fourth century BC, the Athenians relied on profes-
sional generals. One of these, Timotheus, was wealthy and served only
Athens. Another, lphacrates, although Athenian, fought in the service
of a Thracian king against Athens for a peried. Iphacrates, like
Nenophan, was a professional and a metcena!y.zo

It cannot be said that mercenaries or their citizen counter-
parts vhether in a leaderhip role or simply serving {n the line differed
greatly in professicnalism. Mercenaries were frequently hired because
citizens preferred to give their money than .o serve personally.
Nevertheless, there werc many citizens vho served competently for long
periods.21

Mercenary ideology seems to be driven by the desive for monev
and vas highly capitalistic i{n the cases of generals vho recruited,
trained and led their armies. Ferrers, an Itallan political sclentist
of the carly 20th century, supgests that it was the busincss of war in
the ancient world to free and distribute accumulated cap!t.al.z2

The severity with vhich mercenaries in gencral and especially

Greek mercenaries were trested by the Creeks shows the Hellenic
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{dcology. The Corcyrean oligarchs an:i their mercenaries vere
exterminated and their women sold into slavery. Alexander's massa-

cre of Greeks in the hire of Darius again reveals this attitude. The

true Greek attitude towards mercenaries appears to be summed up by

Aristotle:

"He who by his nature and not simply by his ill-luck has
no city, no state, is either too bad or too good, either sub-
human or superhuman, like the war-nad man condemned in Homer's
words ' having no family, no morals, no home; ' such a person is
by his nature mad on war, he is a noncooperator, like an isola-
ted piece in a game of droughts."23

The Cattluginian Mercenary Tradition

The Carthaginian military tradition is practicaliy synonymous
with her mercenary tradition. This remark does not appy to the navy ;
or the military commanders, who were citizens. Unlike Greek armies, |

Carthaginian asrmies were composed almost entirely of mercenaries ot

{
allies. This institutional arrangement probably came about because }
‘ Carthage originated as a settlement of the Phenecians who continued their i
é tradition of maritime commercc. They probably had neither the inclination
.‘ nor the manpower tor arnlel.z‘

The vestern nediterranean conflict between Carthage and Rome i
provided a perfect aetting for the study of mercenary forces. In the |
1ate third century HC, the two power: were nearly equal in atrength but
' : quite difterent in thelr military systems, Rome was 2 land power whose
army vas composed of civizens. [t had only recently begun tn expand

' beyond the Italian peninsula into Sicily. Carthage vas & naval power

vhose armies weve hired and who had colonies throughout the western

3
g Med{terrancan Sea.
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Xanthippus and the Greek mercenaries who assisted the
Carthaginians in beating Regulus' legions have already been discussed.
The Roman legions beseiging Lilybaeum, a Carthaginian city in western
Sicily, attempted to gain entry by subverting the Carthaginian's Creek
mercevaries. A Greek mercenary, Alexo, warned the Carthaginian com-
mander who was able to save the situatfon. A shor! time later, Creek
mercenaries acting on their own initiative, set fire to the Roman seleoe
machines and saved the day.25

Amilcar, who was appointed commandcr of the Carthaginian force
opposing the rebellious Carthaginian mexcenary armies, which had been
transported from Sic{ly to Carthage, raised a. army of 10,00" mercenar-
ies and deserters to put down the rebellion. Hannibal, the famous Car-
thaginian general, at the batt'e of Zamu, the decisive battle in North
Africa vhich decided the fate of Carthage, formed his front lines of
12,000 mercenaries of at lesst four different nationalities. Behind this
front line were subjact African troops and the Carthaginian cavalry.
These mercenaries, suspecting that they were not supported by the native
Carthaginians and their allies, turned unun them under pressure of the
Roman lesions. Hannibal was thus defeated at Zama by his own mercenaries
as vell as the Rn-anl.26

Pulybius, a second century BC historian, mentions Carthaginian
mercenarics only {n Africa and Sicily. Troops used by the Carthaginiana
in Spain, Gaul and Italy wvere in most cases allies apainst Rome. 1In
preparins. for his invasion of ltaly, Hannibal made elaborate preparations
tu insure the allegiance of the Gauls vhe held the northern frontier of
Italy and who supported hiu during the 16 vears of his campaign {n Italy.

Asdrubal, the Carthaginian commander in Spain, who commanded army that

T el
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lost to Scipio, the Roman consul in Spain, had an army cowposed of
alliean. 1t is probable that a standing nucleus of mercenarics of vari-
ous nationalities was the core of these forces. Hannibal's third line
at Zama was made up of troops he had brought from Italy.27

The Carthaginians had 2 practice during these times ~hich was
very similar in several respects to the Greek practice of hiring special-
ized mercenaries to fill out their order of battle. The Balearic Islands
were the source of slingers to Carthaginian armies just as Rhodes pro-
vided slingers and Crete provided archers for the Greeks. In both
cases the speclalized mercenaries came from islantis. It is probable that
the training and hiring out of mercenaries had become industries on these
islands.28

A high peint of the Carthaginian experience with mercenaries is
the African War in the second century BC, Upon the signing of a peace
treaty with Rome, the Carthaginians embarked their mercenary force of
some 20,000 from Sicily to Carthage. The embarcation was carried out {in
small groups and over a period of time so that the mercenaries could be
paid upon arrival in Carthage, vhere they vwere expected to spend their
zo0ld, and then reembacked to their country of origin. Funds were not
availahle and the entive force eventually gathered at Carthage. This
situation toox its natural course. Twn mercenariesn, Spendius and Matho,
cmerged icadern of this force and succeeded in provoking the unpatd and
rekellious mcrcenaries to some serious crimes, and {inally war broke out.
The subsequent African War seriousiy veakened Carthase. Its suppression

required her best gencralship, . consideradle loss of manpower, and

inaense quantities of gold to ach..ve victory.2?
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The Carthaginians hired a limited proportion of mercenaries
from a single country in order to prevent conspiricies that might
spread throughout the army. lHannibal used this technique successfully
during his 16 years in ltaly. The Carthaginians were thus sensitive
to the same problem which occupied Greek commanders raising fu-ces for
an cxpedition. Merceaaries did nc* make up a large proportion of Greek
order of battle and no nationality made up a large proportion of Car-
thaginian order of battle.3Y

It {s interesting to speculate why lannibal, who had auccess-
fully managed a mixed force of mercenaries of various nationalities
and allies for 16 years in ltaly against the greatest odds, was ulti-
mately unable to control a mixed force of mercenaries, his wveterans
from Italy and native Carthaginians at Zama. It is possible that the
wercenaries on the front line perceived that the i{ssuye was in their
hands, in somewvhat the same vay as the mercenaries of the African War
perceived that they held real power and had a just grievance. Had
Hannibal placed the Carthapinians or ltalian veterans {n the {ront
line, or adequately supported the mercenaries there, the rusults mipht
have been different.

As long as Carthage's mercenaries fought outside of her terri-
tor in Africa, they were isolated politically, socially and culturally
from their employers and fought effectivelvy and often victoriously.
carthaginian autonomy appeared complete and effective and the mer-
cenaries faithfully served Carthagiaian interests. As soon as
Carthapinian mercenaries vere introduced into her home tercitorias
tsolation vas eliminated in a physical scnse, and autonomy became a

serious problem. In the African War, autonowmy passed to the unpatid
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mercenaries and was not regained by Carthage without great effort. In
the African War, cultural and social as well as physical isolation was

absent. When the leaders, Spendius and Matho, mobilized the horde,

political isolation also disappeared and with it all power of control
by the state of Carthage. The same phenomenon may have taken place at
Zama; Hannibal's autonomy was weakened by causes we do not know com-

pletely. His front line mercenaries turned upon the Carthaginians in

the second line and killed or dispersed them. Hannibal failed to per-

ceive the state of mind of his mercenaries who had possibly recognized
their pivotal role in the battle and decided to change sides. The front
line mercenaries consisted of at least four different nationalities. It
is significant that they acted as a group, despite the diversity of
their origins. Here again the autonomy of the hirer passed to the

mercenaries.

At Zama the mercenary captains were ordered to fill their troops
with spirit for the coming battle and each did so in the language of
his troops. The control measures designed to preserve Carthaginian
[ autonomy, in bringing together the mercenary captains for their instruc-
tions on Carthaginian soil, could have fused them ideologically against
their masters. The possible sequence of events in this disaster vwas
! . inicially a loss of isolation of the mercenaries leading to their

J 5 gaining ideological unity and autonowy.3l
Rome and the Mercenary Phenomenon

No treatment of the ancient mercenary tradition can be com-

plete without some discussion of Rome's relation to it. The Roman

Empire and army possessed mauy superficial and one distinctive char-

acteristic of the ancient mercenary tradition but were in fact outsids
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of it. The ultimate condition of the Roman legions in the fourth
century AD, often described as mercenary, had only isolation in common
with Greek and Carchaginian mercenaries. The establishing monetary
component was not present and problems of autonomy did not exist.

The legions of the Republic which drove the Carthaginians out
of Sicily in the second century BC, fought off Hannibal and ultimately
conquered Carthage, Greece and Africa were made up of citizens of Italy.
Certain servile occupations and unpropertied classes did not serve. 1In
the late second century BC, military service was a privilege and right

of the propertied Roman classes.32

In 102 BC, the population census was abolished as the base for
recruiting for the legions. After this change, levies were imposed and
it became possible to buy substitutes. By the beginning of the Empire,
the army was drawn from practically all classes of Roman society, with
some drawn from subject countries. But a significant change had come
over the army. It was nc lorn, er the army of the Romans but the army of
the Emperoz. The military took an oath of allegiance to the person of
the Emperor, not the state, 33

These two changes set the scene for an evolution in the armies
and the govermment that produ:ed four hundred years later an army devoid
of the civic pride earlier so characteristic of Republican Legions.

The armies and for a period the Praetorian guard were the key to the
problem of succession. A powerful and pervasive bureaucracy, begun by
Augustus developed and ultimately competed with the armies for power.
A hereditary caste system appeareac which immobilized certain classes,

among them the military. The sheer size and diveraity of the Empire

causd the Emperor to subdivide the provinces in order to regpulate
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! business and prevent civil wars. The citizenship was extended to
barbarians who served in the legions and a series of institutions

were devised to populate and guard the frontiers. The levy system was

. finally extended to slaves.
. The army's role in Imperial succession began upon the death of
Augustus (27 BC - 14 AD) who had foreseen the military factor in suc-
cession. Augustus had taken the measure of balancing the imperial
legions, used in foreign ventures, against the city and provincial
auxiliaries, a defensive force. For this reason also he had neglected
to create a strategic reserve and had halved the 60 legions of the
army.34

These measures were unsuccessful. The armies alwmost immedi-
ately perceived their role in imperial succession. Tiberius, who

succeeded Augustus in 14 AD, felt obliged to ﬁgtsonally notify com-

manders of his accession and later, when mutinies broke out, to give
i the troops a special interest in his imperium by giving them extra pay.
Under Tiderius begins the praetorian factor in succession. Sejanus,
: perfect of the Pra¢torian Guard held great personal influence with
Tiberius. Four of the first five emperors were nominees of the army
> and in particular of the Praetorian Guard, 33
‘ ) With occasional periods of tranquility under the Flavians and
\ ) the Antonines (138-192 AD), the power of selection, tenure snd termi-
‘ natfon of an imperial reign alternated between the armies in the field
i and the Praetorian Cuard. The period from 69 umctil 312 AD is one of

an almost endless series of regicides by the guard or by the aray.36

Emperors vho attempted to change this system ware quickly

\ dispatched. Pertinax who was chosen by the guard, attzapted to instill
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discipline and thus won the disfavor of the guard and was murdered by
them in 193 AD. Such was the reputation of the office for leading to
the death of emperors at one point that no contender came forward. The

Imperium was therefore auctioned for a substantial sum to each member

of the Praetorian Guard.37

Septimius Severus who followed Pertinax in 193 AD added new and
significant dimensions to the Imperium. At the head of an army he
e¢liminated two rivals and became Emperor, whereupon he systematically
began to pamper the army. He abolished Italians in the Praetorian
Guard, replacing them with Illyrians. He created a private fund, the
res privata for which he was not accountable and which was in additjon
to his personal estate and public monies. He used the res privata to
give the armies a vested interest in his well-being and establish their
loyalty to him. Septimius was merely formalizing an imperial practice
of long-standing. At least one Emperor was murdered because he was too
chary with the res privata. Septimius cemented the armies to the imperium
to a degree undreamed of by his predecessors, carrying out to its
logical extreme the link between the Emperor and the armies established
by Augustus 200 years before. He is credited with saying to his son on
his deathbed in 211 AD:

"Be united, enrich the soldiers and scorn the rest."38

Diocletion, vho ruled from 284 to 305 AD, realized the need for
a central regserve force. He reformed and reorganized the army, increas-
ing the number but decreasing the size of the legiuns and establishing
a field ammy which remained near and under the control of the Emperor.
This army was well-trained and equipped. It contained few Romans and

consisted mostly of barbarians. The provincial armies were also in the
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early 4th century AD composed primarily of barbarians. It is for this
reason that the army had become the property of the Emperor, was pro-
fessional and was filled with barbarians that it was frequently re-

ferred to as mevcenary.39

An evolutionary factor which contributed greatly to the iso-
lation of the army from Roman society was the successive exclusion of
classes of Roman society from it and the forcible inclusion of certain
classes in it. The army under the Antonines relied for officers upon
the propertied classes of Romans. Italians served in the important
units of tha Legions and in the Praetorian Guard. From the latter were
drawn the noncomnissioned officers for the army as a whole. Gallienus,
who tuled the western Empire from 253 to 268 AD, excluded the senatorial
classes from military service. In the 3rd century conscripts found a
method of converting their service obligation into a tax, the aurum
tironicum. Freedmen, cooks, bakers, tavernkeepers and slaves had always
been excluded from military service. In the early Sth century, slaves
vere called to arms, with the offer of emancipation, to meet an in-

vasion.‘o

A concurrent development within the Empire, started on a modest
scals by Augustus but successively added to by each Emperor, was the
civil service systea. The end result wvas similar to a police state
vhere the civil service had become a class unto itself end found ways,
through regulations which it drew up, to enter into every phase of life
and activizy of the Empire. The civil service had spies, collected
taxes, regulsted transportation and a host of other functions. Septimius

Severus militarized the theretofore civilian civil service. This was in
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keeping with his personality and policy and it added that important
imperial function to his orbit of power.4l

The civil service became a caste and entered into competition
with the army for Imperial power and influence. The army was only seen
on occasions but the civil service was always present. These two sey-
ments of the Empire were socially and politically isolated from the
population at large. The introduction of the military element into
the pervasive and heavy handed civil service served to increase the
isolation of the army.

Another contributory factor to the isolation was the caste
system which became particularly strong in the late Empire. The effect
of the legalized caste system was to hold in hondage to a profession
people carrying out certain functions. Bakers' sons became bakers.

A baker who married out of his caste entered the caste of his wife.
Children of married soldiers belonged to the army and were entered upon
unit rolls.42

Alone and of itself the caste system politically, socially and
even culturally isolated the army. This original isolation was made
more acute by the legal exclusion of the senatorial and slave classes
and certain lowly professions from the military. By these exclusions
the milicary was limited to freedmen and certain base elements of
society and to barbarians. The very manner in which recruits for the
military were obtained, by levy, in the same manner as horses snd pigs,

can only have accentuated the social isolation.4?

A descriptive image of the Roman Empire worthy of consideration
is that the forms and practices of the Republic moved from Rome to the

l1imits of the Empire with the passage of time. In the ecarly Empire,
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the process of urbanization was dynamic. City constitutions and
charters were granted. Citizenship was extended to the provinces.

The inhabitants of the outlying areas thus acquired a self-interest in
the Empire. Barbarians acquired an interest in the Empire by enlisting
in the Legions or in the auxiliaries, where service was the price of
citizenship. Even with the extension of Republican forms, the induce-
ments to service were insufficient to fill the ranks. From time to
time tribes or the inhabitants of entire areas were assimilated in toto
into the Enpire.““

A device which extended freedoms of the Republic while uniting
the interests of the border tribes with the defensive requirements of

the Empire were the various treaty and commercial arrangements. The

coloni were simply share croppers. They existed throughout the Empire

but the system was used to populate horder areas. A more sophisticated
development was the use of corporati around border forts. The corporati
were hereditary agricultural corporations vhich populated border areas,
provided soldiers and provisions. The Laeti were grants of border land
to tribes or elements thereof with the obligation of defense and pro-~
viding recruits. The most sophisticated arrangement was called
foederat{. The federates were usually Goths and the treaty carried with
it the usual obligations of defense and vecruits but did not subject
the tribes to Roman lav.45

The final rvesult in terms of isolation of the evolution of the
Roman army was a scparation, culturally, socially and greographically,
from the center of the Empire. This isolation was far greater than
that of Greek mercenary troops from their sponsors and at least equal

to the {solation of Carthaginian mercenaries from their masters. This

it
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isolation was not political. The Roman legions were fully aware of
their key political role and the praetotrian tradition.
A fundamental consideration in analyzing the Roman military

phenomenon is that all was done in the name of and for the Empire.

The soldiers and their officers, whatever their origins, were Romans,

with certain rights, privileges, obligations and interests. This never

ceased being so from the foundation of the Republic to the dissolution

of the Empire.
The absence of political isolation is the key to this judgment.

If the Emperor would have acted with complete autonomy, the army would

have marched to correct matters but not in its own name. The army would

have marched in the name of the Empire because it was Roman. ;
The political role of the army did not result In autonomy passing

to it. There were factions, civil wars snd revolts but no danger ever

arose from the army that threatened a complete destruction and remsking

of the Empire and its self-interest. To have done so would have vio-
lated a fundamental trust of Romsn citizenship and made way for revolu-
tion.

What of the payments of Tiberius to quell the mutinies or the
res privata snd its fundamental role in maintaining the allegiance of
the armies to the Emperor? Do these not bespeak the monetary component
of the mercenary phenomenon? The rights, privileges and obligations of
Roman citizenship granted liberally to practically all wvho come in con-
tact with the Empire did not change the human nature of the barbarians.
Citizenship did hovcver make it impossible to buy an armed force and

still exclude it from the society or any role in the povernment {t

fought for. The suborning of soldiers and their generals did frequently
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and occasionally massively take place in the Empire. These incidents
must be characterized as factional struggles among groups with funda-
mentally identical loyalties and interests. There appears to be no

incidence of war entrepreneurs such as those who raised mercenary armies

for the Creeks or for the Carthaginians. In 552 AD Narsus, a Roman
general of Armenian origin, defeated a Cothic army and killed its leader
Totila, at Tadino in central Italy with a composite mercenary force of
Persians, Lombards, Huns and Heruls, raised by war-entrepreneurs. But

this occurred after the collapse of the western Empire in 476 AD and the
46

rise of Bysantium.
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CIAPTER 111

TRE MEDIEVAL PERIOD

For the purpose of delineating the mercenary phenomcnon, the
medieval period extends from the tattle of Adrianople in 378 AD wierein
‘l the Roman legions suffered a decisive defeat, to the beginning of the

l4th century when Roger de Flor, the first condottieri appeared. During

O
[P

the first 600 vears of this period merccenaries do not appear as a major
factor in medieval warfare. From approximately 1050 mercenarics made
é up an increasingly important segment of order of battle. The special
T significance of the medieval period for the merccnary plienomenon is the
quicrening evolutionary influence the unique institution of feudalism
had upon it.l

The feudal me-hod of government measurcd pover in terms of land
and the allegiance of men. With tiie breakup of the Roman empire snd
the harbarian invasions the currency basis of wealth declined. The
' princes of western Lurope, whom later Roman emperors had given promi-

nance to throuzh the system of foedevrati, disseminated and perpetuated

. the landed economy among the tribes of Germany and Caul. In this
| ‘ manner a military institucion designed to replace the legions planted
: l] . the sceds of feudalism {n the land to the nortii. The cliaracteristics

of this aystem were an oath of personal allegiance by the primce to the

caperor in exchange for eutual military suprort and hwonorific titles.

The reiteration of the oath of allegiance o the prince and promises of

miliecary support to lesser .ignitaries {n the princa's realm carried the

fcudal syster to the lowest elements of :octcty.z
N
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This process of cdissemination, called subinfeudation, eventu-
ally covered, with the erception of Bri:tain, almost all of western
Europe, from Poland to nurthern Spai~ and extcnded through socinl layers
to tenants and knights with relatively small holdings. In addition to

knig'.. . the clergy also leld land and continucd tle process of sub- :

infeudation on the Church's lands. At the bottor of this social strue-

turc were the villeins and serfs who may or imayv not have owned land lLut

.

had little political or social status or power. They lived o & larype
degree at the whinm of tihe lord and of agricultural conditions.3
Allegiance and military service in exchange for laml {s
theoretically pyramidal. 7The king should have beon able o call out g
given number of knights when he saw the need for ther. ‘ihe closest to
the ideal the feudal system reaclied was protably under Churletagne
between 800 and 814. After hiw, the knight-vassals vere aitle to fncrease

their lccal wilitary power until westarn Ecrore, particalarls tue area {

PURpIRer

covered Ly prexent day France and Germany, was dotted with: numerous E
teudal power ceuters, cach contending for more land and the lovaltv of

] vassals but nonc powerful enough to centralize and lead the whole, % i
. In Brituin the feudal rystem developed independentlyv and later.,

with a2 different terminolosy Lut much the same characteristics am on the

. contirent. Landholders or thegns, 2ame under a feudal svster witl ti

E ) Ling at the top. At the bottom were zlue serfs. The birp <. uld theo-

1 retically call cut an array of knights to aeet his need.. William tne

Conquercr continued this systez after the battle of hasting: tu liwd

by exacting quotax Lased on landholdinze frowm kn!gk{n.s
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The British military historian Sir Charles Oman says:

"That discipline or tactical skill may be as important to an
ariny as were courage lie (the medieval knight) had no conception.
Assembied with difficulty, insubordinate, unable to maneuver, ready
to melt away from its standard the moment its short period of service
was over, a feudal force presented an assemblage of unsoldierlile

qualities such as seldom have been known to exist., . . . the in-
stitution was utterly unadapted to take the offensive."®

Furthermore, the feudal knights were littie interested in or adapted to
seigecraft, mining, building fortifications or archery. ilerein lles the
origin of mercenarism in Europe. When a king or noble wished to expand
his domain or carry out legitimate defensive responsibilities, he could
not rely on many of his knights to endure the whole campaign with him.
Therefore, the kings had to ressrt to various devices for raising money
and hir!rg mercenaries. This practice appears about the time of the
Norman Conquest and was in full use by the 12th cencuty.7

The appearance of mercenaries alongside the feudal array coin-
cided in place and time with the development of efficient tax collection
and the accumulation of money, as opposed to land capital. The systema-
tized and efficient collection of revenues was present in Normandy under
William the Conquerer's predecessors. The Norman preccdence in these
matters was well advanced over the neighboring duchiies of the continent.
Following the conquest of England in 1066, the Norman financial system
was introduced to England by William. Subsequent Euglisih kings continued
the horman system of taxation and were able to finance several mercenary
expeditions in this manner.8

The practice of scutage developed in England early in the 12th
century. 7he FEnglish khings, finding their feudal array suitable for
short expeditions but not for long campaigns, began to accept a payment ‘
per knight quota instead of personal appearance at the mustering place.

The amouni of the scutage was the cost of hiring a similarly outfitted
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replacement. The practice of accepting scutage continued and spread into

parts of the continent for over two hundred years.9

3 Perhaps the first substantial western Luropean force containing

I
] 1 mercenaries was William the Conquerer's approximately 11,000 mounted and
foot troops which faced larold at the Battle of Hastings in 100¢6. The

! precise numbers and proportions of different categeries of troops are

unknown. Oman says:

"Duke William had undertaken his expedition not as the more
feudal head of the barons of Normandy but rather as the managing
director of a great joint stock company for the conquest of
England, in which not only his own subjects but hundreds of

adventurers, poor and rich from all parts of Westcrn Europe had
taken shares.”

,

He adds that they came: '. . . some for land and some for pence.' and
4 included nobles in search of more wealth and Bretons, Flemings. Angevins,
and some from Aquitaine and Lorraine and possiblv Normans from the

conquered lands of Sicily and Naples. Because of tlic presencc of

mercenaries in his army, William takes on certain characteristics of

! later condottieri,l0

Direct evidence of William's use of mercenaries are entries in

the Domesday Book of 1086 showing numerous Flemish lords in posscssion

O T

of estates in Fnpgland. 1In 1094, William caused the English militia to
muster in force at Hastings with the instructions that each was to briny

ten shillinps. The money was collected and used to hire mercenaries

- - e
I

from the continent. When William died in 1100 his mercenaries mourncd

his passing because of his unfailing generosity. His subjects were

- ——m—

elated to Le rid of a hing who had taxed them to their limits.11

Later feudal armies were a motley collection of knights and serfs

fulfilling thelr oblipation of vassalage or in the pay of the leader for

—
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extending their military service beyond its agreed feudal limit, recruited
militia of subjects and impecunious lords totally in the pay of the leader.
Often these forces included personal troops of the leader, itincrant
foreigners and professional fighters or mercenaries who were often
specialized troops such as archers or miners. Such a multitude was
necessary in order to have continuity of operations past the normal 40
days for knights and 90 days for footsoldiers. The continual dynastic
and expansionistic wars of William's successors weakened the feudal

tradition and strengthened the mercenary impulse.12

In his dynastic struggles between 1120 and 1154 against the
rretender to the English throne, Matilda, King Stephen increased the
occasional practice of hiring mercenaries to a regular part of his mili-
tary operations. Stephen's finances were in good order and he therefore
did not find it necessary to rely on the loyalty of the nobles. His
mercenary forces were commanded by William of Ypres, a dispossessed
Flemish noble. The soldiers were not William's property but were hired
by Stephen. Stephen's mercenary contingents contained archers, miners
and slingers. The cxpansionist wars against the Welsh and Scottish kings
were notably unsuccessful until mercenary troops were introduced into
the campaigns.13

In Enpland the scutage had becrme an incrcasingly used device
since 1100, C(omnutation of personal scrvice developed into a regular
practice for tue asseshbling of an army. On the contineat, the French
kings availed themsclves of tlie Churcu in order to impose more taxes,
called a tentih. The precceds from the tenth were frequently used to hirc
mercenarics.  In addiiion tiere esisted in France a system of commuting

personal service similar te scatage. Ly the begirning of the 100 years

|
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war in 1328, there existed in western Europe =ufficient number o. men
willing to serve a master fo- money and sufficient currency was avajilable

through taxation that financing long and distant campaigns was possible.lé

The conglomerate nature of a late medieval army veflects the
social, cultural and political layering tlat chivalric traditions imposed
on an army. This image is brought into focus by comparison with a pro-
fessional army, organized irto diécrete functional units, with a chain of
command. The categories in such a conglomerate that had some say in
their fate were the landed aristocracy, their vassals and the peasants
recruited and paid for the duration of the venture. The remainder of
these armies lived outside society and appear to be fudividuals who did
not acknowledge tne authority of the society and outlaws. Thus, there

was a lack of military command and organization in the feudal an‘ay.]5

The isolated ones were not part of the feudal social, cultural
and legal structures. Feudalism placed no obligations on them and they
in turn had little incentive %0 respect 1its institutions. This isolation
is characteristic of medieval mercenaries. There were other categories
of troops wlio were paid for their services and who still served out of
personal or feudal obligations or who owed time to the lord but were paid
for extending their duties. Many of these iselated ones walked or rode
the roads of continental western Europe in small bands or as individuals
seeking liire as merccnaries. They wcre commonly referred to as routiers.
This category was @ constant menace during the 12th and 13th centuries
bLecause they forred under leaders to pillapge and loot. The vorst o! thes
were called ccorcheurs or skinners for their habit of taking evervthing

in sighe.l0

The depree of isolation of the mercenaries is dcmonstrated by the

Church's atz{tude toward them. The first crusade of 1075 was preached
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partly as a measure to rid Lurope of its footloose and bellicose mercenary
elements. In the Church's Lateran Councils of the 12rh & 13th centuries
mercenaries in general and especially archers and cross-bowmen were ex-
communicated and Christian rulers were prohibited from using them. The
terms of the treaty of Winchester in 1149 whereby Stephen retained his
crown further illustrate the isolation of the mercenaries. All mercenaries |
were to be expelled from England by the terms of this treaty.17

The very fact of land based feudal military obligations and
vassalage led to the evolution of mercenaries as an institution. The lack
of discipline and corporate military ineffectiveness of the feudal array
in an age of dynastic and expansionistic struggles re&uired autonomy of

leadersuip. This need for autonomy led directly to the rise of the

mercenary phenomenon in the late middle ages. By hiring the dispossessed,
landless and restless itinerants, ambitious leaders assembled the closest

!
equivalent of a standing army possible for the times. The threat of i
praetorianism from mercenaries appears not to have existed in most parts |

of feudal Europe. With a few exceptions, mercenary leaders of renown I
possessing dynastic pretentions did not emerge. Stephen granted an estate

to his mercenary captain, William of Ypres, a dispossessed Flemish |
noble. when the nobles of England forced King John to sign the magna
carte in 1215, one of their conditions was that he rid thie country of his
mercenary captains, a number of whom are named in that document. Otler
mercenaries who did fight for the English were acquired as a group,
probably under their own captains from fiefrentiers, usually rich Flemish
nobles who hired out their own subjects. Naturally the specialized

mercenary archers, cross-bowmen and slingers were unable by themselves

to aspire to the overthrow of a feudal unie .18

- »
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The reasons for the absence of dynastic pretensions and therefore
for the trust and loyalty that seems to have existed between kings aud
their mercenaries are twofold. Mercenaries, whether mounted or foot,
were usually individuals or small groups. Infrequently, mercenaries
were hired as organized contingents or as specialists. The second reasen
is that the feudal traditions of chivalry based on land were still too
strong. In the late fourteenth century, a mercenary army would have hac
to effect a social and political revolution in addition to a military
takeover in order to keep power.

The monetary component of the medieval mercenary phenomenon
elucidates the mercenary concept in an important way. Mercenaries must
be pald in cash. If they were paid in land or already possessed it, they
entered the feudal structure with all that implics in terms of indepen-
dence, loss of autonomy and military inefficiency. Concurrent with the
evolution of efficient financial management under Williar the Conquerer
and his Norman predecessors and under the Lnglish kings of the 12th,
13th, and 1l4th centuries we find an increase in the use of mercenaries .1’

Professional armies were not the order of the day during medicval
times in western Lurope. King Cnut's Huscarles have Leen discussed io
this regard as one of the few standing, professional armics of the period.
For the rest, the feudal array can in one sense be termed professional.
Thedr closest point of contact with the concept of professionalism {s at
the individual level where knights were personally competent in the use
of arms but had no sense of conducting operations as part of a larpe
rilitary organization with objectives common to the entire army. Tlc
corporate professional qualitices of the long and cross-howmen were somewhat

greater. We rarely find cvidence in the medieval scene the great captains
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who held together a large army of diverse arms, disciplined and uniformly
equipped, capable of functioning as a coordinated force in battle.

The feudal ideology had little room for mercenarism. A precisely
structured social order in which every person had a role and based on land
holdings was the core of feudalism. This socilal order was sanctioned by
the Church and there were few forces which modified this system in any
vbut an ephemeral way. The Church's excommunication of archers and cross-
bowmen and injunction against their use contrasts with the later de-
pendence of monarchs upon them. The relation between monarch and his
mercenaries in some cases was personal and marked by bonds of affection.
[t is improbable that any such bond could have existed without payments
on a regular basis.

The outcast character of mercenary isolation of the medieval
period shows the emptiness of their ideology. Wanderers, routiers and
ecorcheurs who looted and robbed between wars had few roots or prospects
of improving their lot in the social order. The only ideology which
seems to have come naturally to them was a loyalty, sometimes tempered
with respect and affection for their leader. The ideological dividing
liue betwecen mercenary and serf can be seen in the pressurc milicary
suvrvice placed on thc people of the feudal system. At the bottom,
lunded serts, too poor to buy arms and srmor, wcre allowed to bond
tovether and send one of their number, or a rotating basis to fulfill
t. - jlitarv service obligation. Occasionallv the one who went away to

fiy:L remained away to become a mercennry.zo




REFERENCES

Charles Oman, The Art of War in the Middle Ages (Ithaca: University
University Press, 1953), pp. 15, 16, 65.

Charles Oman, The History of the Art of War in the Middle Ages; \nl} !
& IT (New York: Franklin, 1924), p. 15: C. W. Previte-Orton,
The Shroter Cambridge Medieval History (Cambridge: University
Press, 1952), pp. 17, 18: John Beeler, Warfare in Feudal Luropec
730-1200 (Ithaca: University Press, 1971), p. 9: Henry Hallem,
View of the State of Europe During the Middle Ages (New York:
Armstrong, 1902), p. 185: The History of the Art of War in the
Middle Ages, op. cit., p. 362.

Beeler, op. cit., pp. 1-5: Hallem, op. cit., pp. 194-197.

Previte-Orton, op. cit., p. 18: John Schlicht, Monarchs and !ler-
cenaries (Connecticut: University of Bridgeport Press, 1968),
p. 24,

Schlicht, op. cit., pp. 6, 7: History of the Art of War in the Middle
Ages, op. cit., pp. 87, 90, 111.

The Art of War in the Middle Ages, op. cit., p. 57.

Previte-Orton, op. cit., p. 439: Hallum, op. cit., pp. 256-8: 'lhe
Art of War in the Middle Ages, op. cit., p. 58: liistory of the Art
of War in the Middle Ages, op. cit., p. 1l15. Oman, referring to
King Cnut, calls his picked elite of Huscarles, who numbered about
6,000, "mercenaries' or "military Household."” Hallem calls them
the first example (1054 AD) of a regular army. The Huscarlcs were
the personal troops of Cnut whom he used to police his nobles.

They were paid, probably isolated from the English of the time
because they were Danes like their king and were subject to Cnut

in a personal way. lowever, they appear to have been professionals
and to have reciprocal loyalty with him, They were furtirmore
regulated by a set of laws. For these reasons 1 classify then as
professionuls and not mercenaries.

Previte-Orton, op. cit., pp. 369, 719, 809: Schiicht, op.. cit., pr.
28, 16, 40.

Beeler, op. cit., p. 100: Previte-Orton, uvp. cit., p. 719, 30Y:
Sch:ilicht, op. cit., p. 22ff.

10. History of the Art of War in the Middle Ages, op. cit., pp. 157, 158:

Schlicht, op. cit., pp. 28-30. UBoth authors state that the strength
of the opposing forces is highly conjectural.

4.




R B AR

e, — N = e

43
11. Schlicht, op. cit., pp. 29, 30, 34, 36.

12, liistory of the Art of War in the Middle Ages, op. cit., pp. 368, 376-4.

. 13. Previte-Orton, op. cit., pp. 597, 598, 807, 809: Oliver Thatcher,
| Europe in the Middle Age: pp. 514, 515: Schlicht, op. cit., 24,
f { 40, 43, 45.

4 14, Previte~Orton, op. cit., p. 719: History of the Art of War in the
’ Middle Ages, op. cit., pp. 320, 369, 370, 374-6: Schlicht, op.
cit., pp. 22, 64: Edouard Perroy, The Hundred Years War (New
York: Capricorn, 1965), pp. 96, 98.

15. Schlicht, op. cit., pp. 14, 16: History of the Art of War in the
Middle Ages, op. cit., pp. 373, 375.

| 16. Schlicht, op. cit., pp. 14, 47: Perroy, op. cit., pp. 135, 149, 159,
* 163, 199, 210, 211, 290, 302, 209, 317, 328.

17. Schlicht, op. cit., pp. 16, 47, 51.

: 18. Ibid., pp. 14, 18, 19: History of the Art cf War in the Middle Ages
L op. cit., p. 370.

19. Previte-Orton, op. cit., p. 322: Beeler, op. cit., p. 15: Schlicht:
op. cit., p. 53: Perroy, op. cit., pp. 46, 55.

20. Previte-Orton, op. cit., p. 322: Beeler, op. cit., p. 15.




CHAPTER IV

THE MERCENARY PHENOMENON DURING
THE RENAISSANCE

The Italian Renaissance contained in a single historical period
three types of mercenary institutions: individuals, war-entrepreneurs
and condottieri. The Italian Renaissance is famous for the extensive
and pervasive nature of these institutions. Individuval mercenaries and
war-entrepreneurs were frequent phenomena in ancient and medieval times.
The condottieri, professional mercenary captains who recruited, trained,
disciplined and led mercenary armies in the service of states or princes
to wvhom they had only monetary ties, are a distinguishing feature of the
Renaissance.

The condotta, from which the term comes, is a formal contract
drawvn up and signed by the hiring government and the fighting captain.
Condottas could take an infinite variety of forms and specify endleas
details. Condottas specified defense or of fense, the length of the cam-
paign, wvhat was to be done in winter, the means of payment, resupply,
types and numbers of weapons, horses, artillery, methods and f{requency
of {nspections, in sum all the details of an operation. Some condottas
wvere more than operation plans in that they stipulated renewals for a
given number of years, gave the condottieri a voice in councils, set up
an estate for the condottieri{ and pensions fur his men or indicated
how long his wife and children vere to be held hostage, vho gave lepiti-
mate orders, the division of spoils, vhat encmies were to be attacked
and vhich excluded. City-states might impose a condotta on veaker

&4
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neighbors as a means of securing an alliance or of depriving a rival
of military potential.l

The institutional origins of the condottieri grew out of the
100 years war and the decline o feudalism. Feudalism declined in Italy
more rapidly than in the rest of Europe. Geographic isolation, the
quickening of arts and letters, the struggles between the Holy Roman
Emperor and the Pope and the Byzantine military threat were factors.

In the early 1l3th century the Holy Roman Emperor systematicsily
set about rationalizing the government and laws of his kingdom of Naples
and Sicily. The result was a form of totalitarian government vwhere the
people were subject to the adninistration of the Emperor and not to a
feudal lord. The rationalizing tendency appeared in northern Italy in
the form of a ruthless and tyrannical usurper. Both of these personali-
ties gave impulse to the :iecline of feudalism, the one by his govern-
ment, the other by his atrocities, which hastened the rise of the city-
states and duchies of Italy.2

The idea of nobility and kingship, key elements of the feudal
system, vere opened to question by these events and conditions. The
Renaissance idea of nobility was based on ability and not birth as it
wvas under feudalisz. The condottieri were constantly endeavoring to
make their tyrannies legitimate by seeking titles and investiture
from the Pope or the Holy Roman Emperor or by acquiring learning and
culture. Tihe social statue based on land and birth, characteristics of
foeudslism, wvere much weaker in Renaissance Italy then in the feudal north.
We find the most efficient choice of means to ends, without further com-

siderations in the Renaissance political ltructurl.3

Mercenarisa in Italy got its resl start from the relesse ol large

nusbers of English, Preach, Brabunt, Flemish and Cerman fighting men
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from the essentially mercenary armies of the 100 years war. These
fighting men, both foot and mounted, grouped under natural leaders ;ul
known as routicrs, lived off the French countryside and searched for
employment in wars. Among other means of ridding the countrv of them,
the French kings and the Popes, who then lived in Avignon, spread the
rumor that many wars were to be fought and much plunder to be had bevond
the Alps. A number of these bands crossed the Alps and entered Itaiy.®

Te Renaissance began with a penetration of the insularity of the
Italian peninsula and ended some 2N0 years later in the same manner. From
beyond the Alps came the forerunners of the condottieri, Roger de Flor,
Werner de Urslingen and Walter of Montreal who led successive ammies known
as the Great Company between 1302 and 1352. Their activities varicd !ron
relatively innocent living off the land to plunder and destruction. The
period ends with the French invasions between 1494 and 1527.°

The more famous of these bands were called the White Companv and
the Latecomers. Of the earlyv mercenary leaders, Sir John Hawkwood came
to Italy after the battle of Poitiers and with the signing of the treatv
of Bretigny in 136C. Hawkwood is a prototypical condottieri. He was the
perfect professional, never aspiring to any but military honors and
thoroughly competent. He was in the hire during his career of about 35
vears, of Florence, Pisa, Milan and Perugia. A clause of his condotta
specified that he would never be required to do battle against the King
of England. He was 30 trusted by the Florentines that he once was used
by them to put down internal disorders in the city. He adhered with grea:
fidelity to the conditions of his condotta and is perhape wos’ famuus for
his faithfulness in a faithliess age. He vas an original and {nnovative

tactician and won battles by quick movement and reliance on infantry aind
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archers against opponents whose tactical concepts had frozen into
stereotyped forms. The Florentines erected a statue of him and provided
a large pension for his family upon his death in 1394.6

The condottieri of the l4th centu y were mostly foreign born and
probably for this reason did not have dynastic ambitions. The Italian
condottieri of the 15th and early 16th century gave the term itz full
meaning. Alberigo da Barbiano was the heir to Hawkwood. He outlived
him by 15 years and served Milan, Naples, and the King of Hungary. He
was Italian and hired only Italians. The founding of the Italian school
of the art of war is credited to him. Barbiano, in those he trained, set
the tone of wars in Italy through the tactics he used and the spirit he
infused into it. Havkwood was a product of the battles of Crecy and
Poitiers where the cavalry annihilated itself against infantry pikemen
in strong defensive positions and supported by numerous long-bowmen.
Whereas the tactics developed by Barbiano diminished significantly the
role of infantry and archers and depended almost entirely on cavalry and
its mobilicy.

The spirit of the Italian school of war was at variance with
llawvkwood. Crecy and Poitiers wvere savage dynastic battles with large
numbers of casualties. The Italian wars of the 15th century consisted
of battles in which the arct of mancuver and bluff were higaly developed.
The ltalian condottieri rarely fought at night and regularly vent into
vinter quarters. The object of the art of war became to avoid dattle
except under ideally favorable conditions. When bittle vas joined,
casualties vere almost unifomly very small and tha number of hostages
very high. The art of the condottieri, as opposed to tha art of wvar,

was to prolomg vars and campaizns, draving the maximum gold from his




employer, without risking his capital in being. There were battles
vithout casualties and cases of collusion between opposing condottieri.’

Barckhardt, a Swiss historian of the Renaissance mentions the
major and minor states of the l4th and 15th centuries. Milan, Florence,
Venice Rome under the Popesand the Kingdom of Naples and Sicily were
the major states. Florence and Venice were republics. The minor states
that he discusses are six in number but there were at least two dozen
more tyrann’cs, duchies and republics. These political units supported
approximately 25 condottieri of established reputation between the vears
1350 and 1525 and at least 200 more of minor or local reputation. With
these numbers in mind and realizing that condottieri{ changed allepiances
several times in their professional lifetimes, combining and recombininy
their forces with the grrater condottieri, we are able to imagine the
infinite complexity of the period.s

There are remarkable similarities between the Italian city-states
of the Renaissance and the Greek city-states at the height of their glory.
In addition to artistic and literary glcry and expansion of trade nd
commerce, both periods experienced an intense political life, with all
the attributes of sovereignty in their city-states. This intensity
vas primarily due to the fact that wvars, alliances, trade and taxe-
touched directly upon almost every person in these units of govermment
vho had a direct knowledge and sometimes a voice in the policles of the
governmment. Another point of comparison is Lhe evolution over ahout
300 years of Creek and Italian city-states from republics to duchies
and tyrannies of various sorts vith practically identical political fac-
tions of Gualph or democratic and Ghidelline or aristocratic parties

contending for poucr.9
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Into this microcosm of intensely competing sovereignties
stepped the condottieri. Tyrannies and duchies needed mercenaries as
protection against their own citizens and neighhoring states, The
republics needed condottieri for expansion and protection of trade but
primarily because by the 15th century, the citizens preferred taxes and
the hiring of mercenaries to their participation ir a citizen militia.l0
The modern mercenary phenomenon in western Europe had its origins
in the unreliability and indiscipline of the feudal array, qualities which
they secemed well suited to correct. The mercenaries of the 100 years
war were not however an unmixed blessing as the people of France later

experienced in the routiers and ecorcheurs. Hawkwood was perhaps too

ideal in his ability and ’ntegrity. The mercenary system proved it too
had drawbacks.

Two of the most acute eye-witness observers of the Renaissance
are not champions of the condottieri system. Guicciardini, an Italian
historian and observer of the late Renaissance, fully recognized
their limitations. He is critical of the Swiss mercenaries and
attributes the Italian defeat at Fornovo by Charles VIIT in 1494 to
mercenaries who turned to plunder. Most critical and perhaps most
deeply reflective of the consequences of the mercenary system's effects
on [taly was Machiavelli: In his three major works, he is unrelating
and viporous in nis attacks on the system, leading to his view of the
ultimate military supremacy of citizen soldiers led by a citizen general.
He reminds the leaders of Florence: "It is indeed the truest of truths

that if, wrere there are men there are no soldiers, it is their rulers
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fault and not the fault of the situation or of nature . . . for gold
does not find good soldiers but good soldiers are quite capable oi
finding gold." Machiavelli was some 300 years ahead of his time in this
reference to the qualities of citizen soldiers. It is possible that his
condemnation of the condottieri and urgings to a citizen army was shared
by his thoughtful contemporaries. Unfortunately it remained to the
relatively modern professional French army to prove the militairv short
comings of the system in 149411

Machiavelli's point was vitiated by the defeat of Bolugnese, in
one case, and Florentine militia in another by experienced and weli led
mercenary armies. At the battle of Costagnaro in 1387, Hawkwood won oue
of Lis greatest victories over a large mixed army of condottieri and
hastily raised levies. In 1529, two years after Machiavelli's death,
an allied French and papal army invested and sacked Florence overrunning

the hastily collected militia and small mercenary army.12

Many condottieri asvired to legitimate rule of these political
units.. Legitimacy as it was understood in early modern Europe meant
legitimacy by birth acceording to known laws. Legitimacy of this tvpe
had long disappeared from the Italian scene. The 12th century govern-
ments of the Holy Roman Fmperor, Frederick lI and Ezzalino da Romano,
the Italian despot, Were the starting points of an evolution over two
centuries to the organization of povernment based on the personality of
the ruler. Legitimacy of birth mattered not. The feudal type of 1lli-
gitimacy could be overcome in ltaly by imperial titles, papal investiture
and popular support providing the ruler had the cunning, freedom from
scruples, absence of traditional ideals and courage to place hiimmeif at

1
the seat of power.*3
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Hawkwood received a small estate of which he was the legitimate

lord by papal investiture. In 1402, a number of cities and considevable
wealth reverted to the Visconti of Milan upon the death of Facino Cane,
their principal and most trusted condottieri. In 1431, Carmagnola, an
honored condottieri of Venice was lured there and executed for treason

on the suspicion that he sought a duchy. Giacomo Piccinino, a renowned

condottieri of the mid 15th century commanded enough patronage to aspire

to the loxrdship of Siena at the head of a large mercenary army. Certain

Italian states turned against him and he was murdered, 14

One of the most famous and successful of the dynastic condottieri

was Francesco Sforza. He was the son of a famoue condottieri of rustic
origin but was a highly cultivated man of exceptional military and
political ability. His aspirations to the duchy of Milan were long-
standing and he carefully laid the groundwork, using comnections
developed through various condotta with Florence and Milan and his
marriage to the daughter of the last Duke of Milan, Filippo Visconti.
When FPilippo died in 1447, Francesco made himself Duke of Milan and
established the Sforza dynasty. lis final step was as much the result
of years of patient groundwork as it was of political favor by Florence,
Venice, the Papacy and Naples and an invitation by the pro-Sforza
party within the city.ls
The Swiss

Sviss mercenarism is an integral though distinct part of
Renaissance history. Early in the l4th century the Swiss established
the supremacy of their men and tactics over the infantry and cavalry
of the Austrians, Germans and French. In the course of the centuries
between the first of these battles and the battle of Marignano in 1515

the Swiss infantry was unbeaten and decisive. The provision of
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mercenary troops became the national industry of an ever increasing
number of federated cantons in the mountainous area separating Germany,
Austria, Italy and France.16 |

The cantonal federation was at once the strength and the weak-
ness of the Swiss system of war-entrepreneurs. From three original
cantons of the early 13th century, the federation grew to 13 by 1500
through the acceptance of neighboring areas seeking independence from
feudal overlordship or by conquest. As the federation grew, the control
of the confederation remained sufficiently strong to prevent civil wars
and the various cantons from hiring out their soldiery independently.
With its consolidation however, the confederation was subjected to
corrupting influences from the competing nations on its borders. The
result was a weakening of the federation and de facto civil war between
cantonal levies fighting in the pay ot foreign masters. Swiss war-
entrepreneurship was a successful capitalistic venture even under these
deteriorating circumstances. It failed in this respect after the battles
of Marignano (1515) and Bicocca (1522) vhere the Swiss pikemen were ’
beaten by French artillery and their owm stubbornness and lack of

discipline.l?

Swiss troops were rais;d by levies and fought under their owm
captains. The confederation, vhich was theoretically the central
point for negotiations, payment and dispatching of troops, had a keen
political sense. Throughout this period Swiss captains acquired little
fame as commanders. Swiss captains possessed adequate tactical ability
but were deficient in political or imnovative powers. The Swiss did
not becovme condottieri and appeared not to aspire to conquest. They

fought in the service of others and then for commercial reasons. In
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1512, Swics mercenaries in papal service drove the French from northerm
Italy. The French reentered Italy in 1515 and captured Milan from the
Sforza's who had hired Swiss marcenaries for the defense. Thereafter,
the Swiss ceased to have a corporate influence in Italy. They hired
thenselves out as individuals or units directly to the Pope or King of
France. In 1516 the confederation entered into a perpetual treaty with
France, maintaining a mercenary force of 16,000 for defensive purposes
only with the condition that confederate forces never be used against
the French,l18

The early condottieri were of English, French, Flemish German
or Spanish origin and their troops were primarily northern European,
French and English. The ways of the early condottieri were often more
akin to banditry than to the sophisticated arrangements of the later
ones. They were, therefore, isolated from their hirers to a con-

siderable degree. With the exception of John Hawkwood, the early

condottieri posseesed political influence largely through force. As

feudal customs receds the humanism of the Renaissance gained
momentum, the condottieri drew culturally and socially very close to
the society in vhich they operated. John Hawkwood was held in suffi-
cient trust to be charged with putting down internal troubles in
Florence. Other condottieri contributed to the political life of the
city-states. The efforts of numerous condottieri to legitimize their
rule by fostering the arts and building monuments shows the practical
absence of isolation in the later Renaissance.

As s result of the integration of the mercenaries into Italian
society and culture, autonomy wvas minimum. The art of these condottieri

consisted in drawing the maximum pay from the city-state by adhering
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to the letter and not the spirit of the condotta. The prolongation

of wars, battles with no casualties, the eagerness to capture hostages
and the winter quartering, coupled with a certain mercenary fraternity
of men who had followed the same profession over many years in the

service of many masters, leaves the strong impression of accommodation.

The typical condottieri was loath to risk his property, i.e., his
soldiers. Rather than fight, they practiced and perfected the art of
war. It is possible that the city-states may have acquiesced in these

i accommodations for the sake of preserving the balance of power. However,

| it is more probable that the city governments never developed the con-
ditions that would motivate their mercenary armies to all out battle.

| Autonomy was more in the hands of the condottieri than the employer.

The monetary component appears to be the determining component

in the Renaissance. Money made the system operate. There was little

isolation and less autonomy. The condottieri's men were his capital-

in-being. He needed money to keep them together and he need not always
fight to preserve his army.

The monetary component distinguishes the condottieri from true
: professionals. The margin of error by the hirer was very small in re-
gard to payments. Slippage in the schedule of payments was not accept-
S able. While a professional sray might become demoralized by a lack
‘ of pay, they would not be prome to change masters. Condottieri did
change masters on regular basis for precisely this reason. With this
one exception, the condottieri possessed the other attributes of
professionals. Their reputation was built on their prowess on the

battlefield and their ability to win. Battles without losses notwith-

standing, maneuver, tactics and lesdership were the condottieri's

staff of life.
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The condottieri were not the faceless ones of previous epochs.
They impressed their personalities mightily on the Italy of the Renais-

sance. If they were held in low repute or detested, it was for some

4 personal quality and not because they were condottieri. There i a
subjective element to the mercenary phenomenon of the Renaissance.
Usurpers practiced the arts and built monuments to overcome the 1lli-
gitimacy of their rule. This mercenary ideology represents the urge

to improve their lot and become stable, respectable members of their

society.

e A i




1.

6.

10.

i1.

REFERENEES

Anthony Mockler, The Mercenaries (New York: MacMillan, 1969), pp.

44, 45: Geoffrey Tria:c, Tuc Condottieri, Soldiers of Fortune
(New York: Holt, 1971), pp. 14-18.

Jacob Burckhardt, The Civilization of the Rensissance in Ital
(New York: Mentor, 19605. pp. 41-3,
Burckhardt, op. cit., pp. 48-51, 70, 259.

History of the Art of War in the Middle Ages op. cit., pp. 294, 295:
Perroy, op. cit., p. 155,

Trease, op. cit., pp. 34, 35, 38, 40: Francesco Guicciardini, The
History of Italy (New York: Macmillan, 1964), pp. 50, 152, 153,
382: History of the Art of War in the Middle Ages op. cit., p.
292,

Trease, op. cit., pp. 41-45, 53, 56=58, 62-66, 70, 71, 99, 110, 133,
134, 150: History of the Art of War in the Middle Ages, op. cit.,
pp. 176, 294, 296.

History of the Art of War in the Middle Ages, op. cit., pp. 301-307.

Trease, op. cit., pp. 346, 347, 363-7: Burckhardt, op. cit., pp.
48-57.

Trease, op. cit., pp. 22, 23: Edward Preeman, Historical Essays
(London: Macmillan; 1880), pp. 3, 14-18: Alfred Vagts, A
History of Militarism (Greenwich: Meridian; 1959), p. 43: The

New Cambridge Modern History, Vol I, The Renaissance (Cambridge,
University Press; 1957) ed G. R, Potter, pp. 277-278.

Niccolo Machiavelli, The Discourses (New Haven: Yale University,
1950), Vel I, 17; 21, 1=3; 43, 1-3; Vol I1, 10, 1-3; 20, 1;
Vol III, 15, 1=3: Niccolo Machiavelli,

The Art of War, The Prince
(New York: AMS Press, 1967), pp. 43, 94, 30; XII, XIII,

Burckhardt, op. cit., pp. 44=49.

12. History of the Art of War in the Middle Ages, op. cit., p. 297:
Guicciardini, op. cit., p. 414: The New Cambridge Modern Hist

13.

14.

]
Vol I, The Renaissance 1493-1520 knbr:ldgc: University Press,

p. 277.

Trease, op. cit., pp. 258, 324: Burckhardt, op. cit., pp. 52, SS.

Trease, op. cit., pp. 259-287: Potter, op. cit., p. 344: Burck-
h‘ﬁt. OP. cit.. Pp. 53-550

36




57

15. History of the Art of War in the Middle Ages op. cit., pp. 233ff:
Previte-Orton, op. cit., p. 1053.

16. History of the Art of War in the Middle Ages op. cit., pp. 279, 280:
Gniccilrdini. Op. dt.’ P 240ff,

17. Guicciardini, op. cit., pp. 207, 208, 215, 397-399: Potter, op. cit.,
pp. 201-3, 277, 363, 364.

18. The New Cambridge Modern History, Vol I, The Renaissance, 1493-1520,
| ’ op. cit., pp. 208, 364.




PRERE————————_ LS

P—

CHAPTER V
THE EARLY MODERN PERIOD

The early modern period begins in 1494 with the French King,
Charles the Eighth's invasion of Italy and ends with the French Revolu-
tion. It is a profoundly transitional period. From its beginning the
mercenary phenomenon flourished and spread in its many forms from Italy
throughout Europe, findirg its fullest expression in the Thirty Years
War from 1618 until 1648. Thereafter, the mercenary content of armies
declined gradually, yielding to the mixed conscript ermies and finally
dissolving into the great national coanscript armies of the Prench
Revolution and after.

The vertical dimension of the mercenary phenomenon, condottieri
reached its zenith in the Thirty Years War and, thereafter, disappeared
from the historical scene.

The causes of this transition were numercus. Monarchic and
bureaucratic absolutiem, a growing sense of nationalism and its oblipa-
tions, the spread of revolutionary philosophies, the increase of trade
and the rise of the middle classes were the major causes. Most important
of the influences on mercenarism were the rationalization of govermmental
administration, the incressing tempo of warfare, the growth in size and
complexity of armies and the increasing use of conscripts.

From the unrestrained manifestations of mercenarism in Italy

around 1500, the period saw its disappearance as a militarily significant
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phenomenon three hundred years later. The condottieri, that unique
blend of proprietor, businessman, strategist, tactician, diplomatist,
financier, recruiter, armorer, trainer and disciplinarian were the
first to succomb to the centralizing and specializing tendencies of the
age. The masses of mercenaries were next to succomb, to the revolutionary
and nationalizing forces.

After 1650 the condottieri's functions were increasingly performed

by numerous individuals separately responsible to kings or parlisments or
both. Individual mercenaries abounded as always bu: the condottieri and
war entrepreneur were no longer there to make the enterprise profitadble.
The individual mercenary therefore began to lose his distinctive char-
acteristics and wvas absorbed into the increasingly prevalemt conscript
and volunteer armies of the late 17th and 18th centuries. Many of the
mercenary type increasingly found their way overseas to the growing
colonies of the western European natioms.l

The exception to this trend was England, vho three times in the
18th century hired Danes, Hessians and Hanovorians to supplement her
conscripted troops in continental balance of power wars. In 1708
Parliament authorized an army of 40,000, 22,000 of which were subsidized,
or mercenary troops hired by treaty for the War of Spanish Succession
(1701-1714). Again in 1742 for the War of Austrian Succession (1740-1748)
16,000 Danes and Hessisns vere hired. For the Seven Years War (1756-1763)
in 1762, the total of subsidized foreign troops was raised to 65,000.
Wars in the British Isles vere fought almost exclusively with Irish,

Welsh, Scottish or English levica.z
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Mercenary strength on the continent rarely cxceeded one-third of
the British order of battle for any engagement. In absolute aumbers their
strength was usually between five and ten thousand. The general trend
over the three hundred years from 1500 to 1800 was a gradual increase
in the size of armies and decrease in definitely identifiablie mercenaries
and a practical disappearance of condottieri after about 1650.3

French Wars of Keligion (1562-1580)

Both sides in the French Wars of Religion unabashedly and repeat-
edly used mercenaries under royalist or Huguenot officers. Although no
evidence of the hiring of condottieri in France during this period was
found, large numbers of other mercenaries were employed. This i{s not
surprising on the royal and catholic side. To have done otherwise would
have been a drastic departure from tradition. The Queen of France.
Cziherine de Medici, availed herself of the Perpetual Treaty of 1520 with
the Swiss Confederation. The terms of this treaty bound the confederation
to maintain 16,000 Swiss for French use and required them to provide
troops to no other kingdom. In addition to the Swies, the royalists
used large numbars of German reiters or cavalry and landesknechts,
or infantry vhose conditions of hire did not preclude service under
another banner.4

The Huguenots vere scattered in Calvinist centers throughout
France and did not have the governmental machinery of the royalists
to tax, raise armies and equip the faithful. They often found themselves
under seige and were seldom able to go on the offensive. They must be

Riven credit for occasional attempts to harmonize the lives of their
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soldiers with the ideals of the religion for which they fought and elim-
inate the habitual soldierly vices of swearing, gambling and whoring.

Their predicament left them no choice but to tax their faithful and hire

mercenaries, mostly reiters and landesknechts from Gemny.s

¢ The Thirty Years War (1618-1648)

: The Thirty Years War is the watershed of this transitional

period. The excesses of the mercenary armies, the unrestrained recruit-
ing, the geographic concentration of numerous and vigorously contending
armies and their comxission of : ormities in Germany over a thirty ysar
span left central Europe a depopulated wasteland. A definite cause and
effect relationship between the frequency and inteasity of mercenary
warfare in a relatively circumscribed area from 1618 to 1648 and the later

period of moderation is difficult to demonstrate. Nevertheless, vith

the peace of Westphalia in 1648 came a change in the nature of warfare
and the composition of the armies. Conscription bacame the rule and wars
became stylized and gentlemanly affairs.

One could interpret that the individual spirit and personal

¢ conviction wvas very much in the background and that dynastic ambitions

c or pride governed in the name of veligious persuasion. The only soldiery
E ¥ ' pure in spirit in wvesterm Europe appears to have been in the Nev Model

E

% . Aray of Cromwell and the Swedish Army of Gustawvus Adolphus. Although

not their commanding general, Croawell was able to inspire a religious
fanaticism and general sobriety that sharply distinguishes his volunteer

1 and recruited army from the mercenary hordes of coantinemntal !uropo."
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The Thirty Years War presents a totally different picture.
{
The Holy Roman Empire was divided into a number of duchies and lesser i
reslas. It was thoroughly digunited politically and the Emperor 2id

not have the power to create unity. The natural ambitions of the princes

of this traditional empire were exacerbated by the religious divisions
of the Reformation, embodied in the Protestant Union, to which England
and the United Provinces belonged and the Catholic League, supported
by Spain and France.’

The religious nature of the struggle did not uniformly tend teo
the armies. An endless array of condottieri of the most varied national-
ities served both sides, vying constantly for the services of a seemingly
inexhsustable pcol of the most diverse mercenary manpowver. Some fifteen

condottieri of reputation are associsted with the parties of the Thirty

Years War. These leaders came ‘rom at least eight differeant countries,
primarily Italy and Cermany. The majority fought in the employ of the
Holy Rorman Empearor but several changed sidss. The troops were even more
varied, some coming from Greece, Turkey and Russia, in addition to the
wvestern European countries.B

Aldrecht von Waldstein, or Wullenstein, carried the idea of the
condottieri to its greatest extent. From a modest origin as a minor
Sotwmian noble, he became prodably the wealthiest man in the Pmpire and
one of its greatest landowners. After becoming Duke of Friedland, he
aspired to become the Elector Palatine and incorporate Bohemia,
Brandenburg and Mechlenburg Into his lands. No other comdottier§ had
such a grandiose dynastic impulse. He forwed a partnarship with Hane

de Vitte, using his capital to raise an army of 20,000 which he put at
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the service of the Emperor. With his army Wallenstein inserted himself
into the politics of the Holy Roman Empire and the struggle of the
Hapsburgs. He could not be ignored in important matters. Much of his
military success can be attributed to his organization of his own vast
estates into supply depots and financial wases for his army.

At times Marshal Tilly, a leading condottieri of the Holy Roman
Empire, complained to Ferdinand, the Emperor, that Wallenstein's liberal
pay had caused his mercenary army to evaporate. Wallenstein's intent was
probably to maintain his military and political independence by weakening
a potential rival. Wallenstein made himself so indespensable that he
demanded and received from the Emperor absolute authority in certain
territories, unrestricted command of the Imperial armies and the authority
to conclude treaties. Besides success as a military commander, he carried
out innovations in his armies, promoting on merit rather than seniority
for social position. Perhaps because of the suddenness<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>