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THE EXPERT INFANTRYMAN SQUAD ANT PLATOON EVALUATION (EISPE)
I CONCEPT: EVALUATIGN ANV RECOMMENDATIONS

INTRODUCTION

The Army Research Institute Field Unit in USAREUR was asked by the
8th Infantry Division to assist in assessing sibility of a nev concept
P in individual, squad, and platoon evaluaticn,™ ARI agreed to observe a
field test of the concept, tnd"to’ﬁiuﬁlat'iﬂzice and recommendations
/' about the evaluation concept to the Division staff.
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ARI was particularly interested iu feasibility of the councept as a K
training/tecting device, in effect of the tactical situation on the
Expert Infantryman Badge test (EIB), and in the evaluation techniquee
) applied at successive stages.

okl .

>\ This paper presents the ARI assessment of the field implementation
of the Expert Infantryman, Squad, and Platoon Evaluation (EISPE) in :
Baumholder, Federal Republic of Germany, during 5-13 January 1975. A v
summary of observations sad recommendations is made by ARI’s research :
and staff scientists during EISPE, as well as an assessment of the
EISPE concept.
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, i This report consists of three major secrions. This section describes
- the development of the basic EISPE concept and the ARI study of the
‘ ' field test in Baumholder. The second major section summarizes ARI’s
: conclusions and recommendationz about EISPE. The third aection presents
{ the detailed findings of the study, with discussion of the data, and
' specific recommendatlons about each area evaluated within the EISPE
F concept.
/ . BACKGROUND

The Expert Infantryman, Squad, and Platoou Evaluation (EISPR) concept
1 . was developed by tae 8th Tofantry Division in response to a charge from
the Department of the Arwy to build £n improved Expert Infantryman Badge
(Bib) tcst. The EIB tests wore oriented too much toward memory of
scquential orocesger and too little toward realistic performance as the
criterion for nucdfnn. ;
1
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*At the time, Dr. Douglarw S. Holmes was Chief of the ARI Field Unit in
USAREUR, and Harold C. Strasel was the Un.t Traijning Work Unit Leade'..
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The EISPE concept {s an initial step ioward development of such a
performance-oriented EIB taet, in a lactical setting, and in combination
with squad 2ud platoon exercises. The concept was developed by the 8th
Infantry Division G) staff as a 7-day field exercise.

ARI representativea met with division staff and personnel from one
battalion within the Division, during December 1974 to discuss the EISPE
concept and the implewentation of the field test. This led to ARI obsear-
vations of the fisld test to collect data for evaluation of the basic
EISPE concoapt.

THE EXSPE CONCEPT FIELD TEST

As indicated above, EISPE combines a modified EIB test with tactical
exercises for squad and plitoon sized units. The ataff of the 8th Divi-

sion complied with the request to examine the EIB requirements of
AR 672-12.

Subject areas and tests were extracted which best reflected the
performance required of Infantrymen and which could be tested in a
tactical retting. Thus, the EISPE concept incorporate> most aspects
of the EIB tests intoc a 7-day field exercise with aquad and platoon
activities based on Army Training Tests (ATTs).

The EISPE concept 18 intinded to provide a unit commander with
realistic assessment of the capability of his individual infantrymen,
his squads, and his platoons, to perform succesnfully under simulated
battlefield ccnditions.

The 8th Infantry Division G3 staff prepared the EISPE Letter of
Instruction (LOI), Conduct of the Expert Infantryman Squad and Platoon
Evaluation (EISPE).* Responsibility for the test was assigned to a
brigade commander, who selected one of the battalions in his brigade to
implement the test.

The EISPE concept consisted of four phases: Phase I and II comprised
EIB test portions; Phase III the squad test portion; and Phase IV the
Platoon evaluation phase.

In implementation of the concept, Phase I occurred the first day of
the mission, during which the platoon members made a 12-nile forced
road march (to be completed in three hours for satisfactory performance),
established a bivouac area, and took up night defensive positions.

* Letter of Instruction, Conduct of the Expert Infantryman, Squad and
Platoon Evaluation (EISPE), AETHGC-T. Bad Kreuznach, Federal Republic
of Germany: &th Infantry Division, G3 Traininz, undated.
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Phase I1, days 2 and 3 of the sequence, consisted of tests of tha
individual skills for the EIB. In the event of inclement weather -
which occurred - events not completed were to be made up after the

7-day sequence.

IR T e T~ g - -

Phase III, scheduled for days 4 and 5, required evaluation of »4. ud
performance on a mechanized reaction course and in both day and night
patrol activities. Phase IV evaluated the to:al platocn while angsgasd
in enemy contact and delay operations, night patrnls, and a &z iighe
attack. Live fire wes used to add rsalism whenever possible throughcout
the EISPE opersatione.

T e e e

For example, in Phase II, during weapons proficiency testing, live
fire was required of all tested troops. Similarly, live fire waz slannid i
for the platoon operations in Phase IV. The former was succeszfully !
carried out; the latter was cancelled by wather conditionz. !

The EISPE concept required the platoon being tested to biveugr i 3
the field for the entire 7-day period of tasting. This condition aie” :
considerably to the stress of the test; its effect was heigntane! by che :
generally bad weather which generally prevailed durilug ths cest.

Evaluation of the EISPE sequence was parrormed by mumdeve .0 “iue
tested battalion serving as evaluators/controllers. These petzniunl
served as range officers, safety/evaluator NCOs, acting gietocn “aaders,

and evalusticn of the

and in similar poeitions requiring direciicii and evalus th
individual and unit taske.

T——™

Evaluation at all levels required the cirarari<on of obssived parfocx-
ance, by individuals and units, to specified critacia for success. 1The
initial criteria for asuccesas, and the casks to be perfoiwed, wor. ‘=i .9
from several sources. These sources included AR 672-1Z, squad and
platoon ATTS," and prior experience and kiuowledge of t's Division and

Battalion personnel.

Chiicklists of specific behaviors necessary for success were developeu
for maay of the tests. However, many test ureas still required evalua-
tions based solely on the !udgment of the axperienced evaluators.

"Army Treining T s (ATT), 'dght Armor Battslion.
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The purpcesas of ARI participation in the field teat of RISPE were to
assiat ths 8th Divimson starft in evalustion of the feasidbilicy and effec-
ifveness 2f the total BISPK concept, and to develop recommendations ifor
conzeptudl aoe opersvional imarovesent2. Specific goals wera:

(1) To evaluste thc “¢asibilit’ of che EISPE coocept av a three-
«chelor zostning/testing Aevice.

(2} Yo study ‘he effects of tactical situations cn the qualiry and ' ﬁ
comyiatenr st of ~~alusiiion of indi. !Adua) soidieivs, squads, and platoons.

12 To observe end criticus BISPE evaluition techniques and criterie,
wit!. & view toward ovotencial inc:zvaz.s in odjectivity, reliability, and
val v (7 paess~-it of critical Infan ~yman task performance.

Al scafy . v wme prasent at the - ISPE test location
! throv_ = - 7=dav test p-. an? aeervod neerly 'Y events scheduled
{ uver the wo * cne tftern.cn’s ev-ats ware missed vien individ-
. ucl "kiils as fwet abd” '~ted wath thw platoon in the Detense were

baing candi

Obaervatis arg s emented with interviews and discusasions of the

4 i 1Y s Wi A o

Ty . wih eValuators sud sxamliness. Hany of Chese copvevsa-

ti Ipe=Te '~d.

IR

9 ¢ U sstionnaire was alu. administered tu 21 members of the
: »i#c v oon ko iast evening of the exercise. A similar question-
sire vas cosirisrai .. .o 33 evalustor personnel the following day.

M
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A, -adis V tontains a hart describing the 2€ platoon members avalun-
veed durdng = field test ¢i the ZISPE concept. Thia chart includes
beih demaz>ap: : information about the pliatoon members and the results

: of the scoring ot RISPE svents up te the fourth day of the exercise.

] ‘.‘-«';x,f- s

Maxe~up scores are not included in this chart.

TR o

Appendix B presents c.oples of the two questicnnaires mentioned above
and direct tabulations of the reaponses of platoon memders and evaluator
persounel to the questlons.

CONCLIIZYUNS AN RECOMMENDATIONS A

This saction g.aumsrirec s.jor conclusions and recommendations bHased
on obsexviticaa of the BIJ"K fileld impiementation. The general recommen-
datiors cancern {v.:aibilicy of the FISPE concept and its potential
utilizatio. 28 & weio~ crainicg/testing vehicln in USAREUR,
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S 1. Feasibility of EISPX am a Testing/Training Device. ARI

; ? renearchers concluded that the EISFE concsdt is basically & sound exten~

3 . sion of the EIB tecting and could be developed to combine tha bHest
aspects of the ERIB with the ARTE® approach to train‘ng and evaiuacien

of Infantry Squada and Platoons.

Cae - s,
. ey

The concept can be daveloped into e iraining/2valuarion vehicle wich
very high potentiai for providing and messuring rcealistic, effective, and
exciting training performance for iufentryweu throughout USARZUR.

API recommended that the 8th Infantry Division undertake the neces-
sary revis'ons and developmental stops to produce a viable, acceptable,
] : effective, training/testing device applicadble throuyhout the Division
and USAREUR.

2. ERffect of Tactical Situation on Evaluation. In ganeral, ARI
researchers felt that the tectical situatisn snhanced the assessment of
the parformance of individuale and upits in this test situarion. How-
ever, the tactical setting, with a naw scenario for each new avent, might
bacoune somewhat redundant.

For Iindividual teating, the setting can have even a detiimental
effect.

However, for the aquad and platoon evaluatiocns, ARI recommended
mulntenance of the tactical situation snd ite enhancement through inclu-
] sion of additional weapoua systewams: pcasibly tank fovcea and antitank
p weapons could be included along with additional weapuns aimulatora.

Increased use of wmines, booby traps, 2tc., by ths aggressor forces
] &l80 would incresse the tactical realism. This recomaendsatisn apperers
H consistent with the Iafantry ARTEP No. 7-45 for intagrated trataing/
evaluation exercimes for all levels from squads through battalions and
combined srms task forces.”

SCOPES™* and REALTRAIN*** agsessment end engagemert technigues
counad ba uded in ali scuad and platoon evaluation in RISPE. Thuse
terhriques should te incorvoratad to the extent feasille and presticadls,
given Battalion and Divisica limitations, in further develcpamnant ¢l
EISPE.

*Army Traieing and Evaluation Program (ARTEP), fer Machaniiea Jafantry
fatta.ion and Combined Arms Task Force. (7-u5); July 1974.

**Trnining Citzulay 7~2, Squad Comhar Oparations Brercise (Simulsted) -
SCOPES. Fort Benning, GA.: US Army {afanctry School, 1973.

***Training Caircular 71-5, Tactical Training for Comuincd Arms Elewments -
REALTRAIN. Fort Knox, KY¥.: US Army Armor Schosl, January 1975
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' Por the RISPE individual tests, taciical realism shouid he maintained
] anl exrtended wherever it is not detrimental to valid and standardized
evasluations of individual moldiers. Conversely, where tactical realiga,
or lts pretensa, interferes with successful, valii weasurement of crit-
igel skil]l perfornunce, tactical realism should give way to sdequate
evaluation. This latter raquirament ceems recessary to retain the
prestigioa quelities associated with winning the EIB - the demonstration
of supoarior stills as an Infantryman.

LR L

=

1 The emphasis in the EIB ghould bde on comprehensive wnd valid svalua-
F tion of those skills that best represent Infantryman eapertise. Some EIB
events did not appear to ARI to fall into the critical skill domain;
these are mentioned in the detailed findings section.

i o a2

3. Kvaluation Yechniques o )] Criteris in EISPR. As an inirtial sl
3 attempt to field test a cowplicated and demanding ccncept for evaluation :
t of Infantrywmen and units, the EISPE field test was rated highly success-
ful by ARI. As an exercise in standardized evzluation and a collection :
! of relisble measures of *he performance of individuals and units, the
exercise was leas succesaful. e ;

Althouph all guidance for evaluation (especially the EISPE LOI and
AR 672-12) was directed toward performance-oriented, objectively measur-~
ahle testing. wany individual tests and the aquad and platoon avaluations
were subjectively assessed. Wherse spacific periformanca critaria, e.g.,
checklists, wire defined, they wore somatines zisunderstood and somctimes
loonely appiied. In many cases, peri~raarce-criented crituria were framed
as qusstious which roquiced a subjective judgment by the evaluator.

This situation was attributed primarily to cime pressures on the
developwent and implamentation of the coucwypt rather than 1o any lack of
affort to comply with all EISPE gutldance. Effectivenvas of evaluaticn
tovhniunes could pe ircraased through standardization. Mxperience with
XISPE could pe the basie for rfurther developing cdbject!vely Aefined,
perforisance-oricnted, evaluation techniques and criteria. If the EiSER
coanapt were deveiopad through refinement und further field tasting, 12
couid becoxe a reliahie vehi~la foi casling/tralning of iviantiymen.

4. RISPE Developszent aa » Testfing,/Tralring Tavice: ARI recommended
that the BISPE concapt be deveicped inio a cumprehaunive end valid
tentiay davice for individuasls «nd units, to include incorpo>reiing ANTEP
and SCOPES recoumendatiocna for training and eveluations. [

Rur bar rucormendativns were chat n refined "ISPE be incorporated ;
into Diviaion-wido training schedules to prepare all baviallious for RISPE 1
testing; and thar TISPE be made o acheduled iralnin,/testing event ia the j
fashion of formar ATV and Battaiion ORTYs, on 4 regularly recurring ;
tasis.
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An iwprovad EISPE could thus become a vehicle for training, testing,
and retraining for all battaliona. Training schedules should set aside
specific blocks of time for initial training in all aspects of EISPE, for
the actual testing of the units with EISPE, and for rotraining based on
review of individval and unit successes and failuras.

In this fashion, an expanded EISPE could be a central part of basic
Infantryman and Infantry unit training within the Uivision and through-
out USAREUR,

5. EISPE Utilization ae a Testing Vehicle - with Feadback. If SISPL
is duveloped and i{mplemented as suggested above, EISPE testing should be
ccnducted as a complete and cohesive unitary avent, testing performance
ablility at all levels.

This includes the implicaticn that individual or unit failures at
epecific events should not interrupt the conduct of the testing of that
evant. Rather, a detailed critique of sach event should be provided to
participants after events are couplated.

{nterruption of the test to provide feedback and additional walk-
through experience may be good for traiuing, dbut it is not good for the
evaluation of actual skills in the tactical situation.

This "testing-only-waile-testing" recommandation was based on the
assumnrion that both initial training on the EISPE exercise require-
ments and & post-testing training period would be scheduled, am describad
lbOVe .

6. LEvaluation as Performed-Oriented Assessment. Performance check-
list used in EISPE were scmetimes performance-oriented and sometimes only
subjective decisions disguised in performance-oriented language. Tha
January 1974 AR 672-12 i{ncludes a set of performance-oriented checklists
assoclated with each individual test event (some of which may have been
used in EISPE).

AR1 recoomended that these evaluation checkliats should be considered
ar the basis for revisions necessary to obtain more adequate, performance-
oriented checklias~s for EISPE avalustion., These could be used as a good
poeint for further develonment and rafinement.

7. Recommendation that Exsminees be Informed of Svalnation Ground
Rules. In the RISPE exercise, neithar the examinzes nor the exawmiarrn
knew definitely whather fafling individugl EISPE trats would eliminac
the test platoo. members from conaideration {or the EIB avard. An
acceptable degree of confusion in a field test ol a concept cannot he
tolerated in a siandardized training/teating devica such as RISPR  “ght

evenftually become.

R PO SEPP 3  S ki A ok
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ARl recommended that all troops invulved in testing or training
under an KISPE/ARTEFs coucept Ye clearly {nformed of the j.cund rulas
for success or failure in the test condition. Rules for succuss, ge wvell
as rules for retaking portions of the test, must be clearly defined.

SPECIFIC RECOMMENDATIONS

The results of ARI observazions and data collection during the BRISPX
field implementation are presented in detail in thia section. Though
results are generally preasented for each event in the order tasted, sowe
eveats are discussed in logical groups which ignore the order of testing.

Events for the individual testing (EIB) aic discuseed first; data
from observations of Squad #nd Platoon exercises ars presented later.
Por each event, observations are discussed and prrtinent recummendatiouns
are presented concerning the EISPE concept or its implementation.

Specific recommendations deal with individual steps in evaluationm,
and wvhat i3 necded to make the EISPE evaluation more «ffective and mure
valid ag & test of individusl, squad, and platoon performauce.

INDIVIDUAL INFANTRYMAN TESTS (EIB-PRASES 1 AND II)
1. Road March

a. OUbservations and Discussion: ARI staff meabers srrived at the
termination point for the 3-hour, 12-mile road march shortiy before tha
time limit for successful completion of the event. The routa of their
appcoach to the terminal bivouac area covered much of the voute of the
march, allowing observations of the terrain and the last few soldiers on
the march. The wzt, cold, foggy weather was also noted.

Discussions with several commanders were conducted at the finish line.
Interviews with three soldiers who were successful on the march were
conducted shortly after the march.

The terrain and climatic condirions existing during the march
combined to make this a fairly demanding and stresaful exercise for
the troops. This was reflected by the fact that only 1S5 out of the 26
platoon msmbers participating in EISPE finished the march within the
3~hour limit.

tloxevar, mavchers were not required to carry the individual field
equipmen: (pack) specified by AR 672-12. Also, there was no attempt
to assess (he marchers on any other individual events immedistely after
tue rord march. (AR 672-12 states that Weapons Proficiency, General
Subjectas or the Adjustment of Mortar Fire will be tested immediately
rfrer the march.)
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Although AR 672<12 (Jan 74) states that the road march may be
repeated within 30 deys if not satisiactorily performed, the platoon
members believed that failure here wiped out sll chance of winning

the EIB.

IR Y TR
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. The combination of the utress of the march itself and the clear

: . knowledge of pursonal success or fsilure was balieved likely to affect

f troop mctivation sdversely for the other EIB events. Interviewed sol-

g . diers agreed that failure probably would adversely affect the motivation

of their unsuccessful peers.

P (. umsndcrs also remarked that murale would be hurt and that a high ]
quaiirv nf lesdership would be required to motivata the failed trocps =
te ¢:viim e their efforts on the remaining EIB tests. Conversation with ]
‘ platoon wernars the naxt day verified that their morale was lowered by

{ this infiisl failure a:i that some trocps felt there was little point

£ to the rest cf the exercise.

Howeaver, scst of the feiled troops appear:i tc recover their movi-
1 vatiovr during the week. Mo.ale was observed =+ be fairly high in the
; last two or three daya of the ezercise.

The road march {8 incended to “est the stamina and sbility .f the
Infentrymsn. The regulution’s requirement for a specific performancs
test ipmrdistely followingz tihe rea’ acrch requires the Infantryman to : 4
show he r n atill function scca~:aLi; ufter the stress of the march.

wrmn

Thene seem ressoniabie reyuirewents for the modern Infsntryman and ¥
probably should be mainuvaine’ in future ZIB testing. On the othar hand, g
-+

3

s

] there should perhaps be scme further considerstion as to vhen the road
% march and subsequent rtesting should nccur.

Teating after the road march could be incorporated easily into the
tactical situation of EISPE at a iater point. For instance, the rxoad
march might he near the end of Fhase II, after most EIB events had
already been tested. This would greatly reduce any negative motivational N
effects or failures in the road march.

-

Although there may be a desire to test soldiers under severe condi-
tions, and to observe their performance when they are fatigued, the

regulation does not require this specifically. For instance, terrain u

for the road warch i8 unspecified, ard favorability of climate conditions 1

should be considered by commanders in assessing individual performance. “
9

Sak ca e e aabdetan, oL USRS k. i oy i, . .
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b. Recommssndations:

. (1) That the road march be rescheduled to occur later in the
; ‘ EISPE to allow morc EIB events prior to the warch.

(2) That the Infantryuan’s ability to perform when fatigued be .
tested, as required by the regulation, by scheduliang one of
the required EIB events immediately after the road march.

(3) That, in future EISPE tests, the troope undergoing evalu-
b ' ation be informed about the ground rules for both success

: and failure, including the possibilities for makeiv» teating.
r Such retests should be scheduled into the total concept for
operational applications.

& Lo

2. MWeapouns Proficiency

i

L o G

a. Observations and Discussion: Qualification for the EIB on the
tmall arms phase of the test requires each man in a rifle platcon to
perform a random sampling of the following function, as appropriate, on
4 his primary weapon and one other weapon organic to his unit (AR €672-12
dated January 1974):

-

1Y N
\4) v

(2) Stoppage and immediate action

N

(3) Selection of firing positions

C——
¥ 213

(4) Range estimation

-
.
N

v
k1
i

(5) Fire commands
(6) Preparation uf range cards

(7) Boresighting

|
|

(8) Zeroing of current night vision device (Staxlite scope)
to weapon

(9) Misfire procedures

Weapons tested duri. - EISPE were the .45 caliber pistol, M16Al rifle,
M60 machine gun, .50 ¢ iiber machine gun, M72A2 light anti-tank weapon
(LAW) and M203 grenade launcher {(GL). Individual soldiers participuating
in EISPE therefore were tested on all weapons organic to a rifle platoon
except the 90 mm Recoilless rifle RCLR.

10
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Observations of the weapons proficiency tests, excluding makeups and
reteating, for ths EIB wvere made bhy three ARI scientists. ARI observers
followed individual soldiers through each weapons sequence, moni-
toring evalustor instructions and the soldier’s performance of each
sequancs.

Interviewn ware conducted with all evaluator and most examinee person-
nel after the teat sequence. Suzcessful completion of each weapons test
roquired that the individual make the weapon operational aud fire a
specifisd number of rounds down range within a specific time.

Asgsembly and firing were to be done in 70) seconds for the .45 :aliber
pistol, 50 seconds for the M16Al rifle, and 100 seconds for the M203
grenade launcher. For each of the M60 and .50 caliber machine guns,
each soldier was raquired to load and fire 20 rounds down range, taking
correct action for any stoppage, with 120 seconds.

Finally, individuals were required to place the M72A2 LAW into
operation and fire one round down range within 100 seconds. Most test
stations were manned by two evaluators - a timer and an observer. A
single score of satimfactory or unsatisfactory was placed next to the
individual®s nawe upon completion of each weapons sequencae.

Functionsa (3) through (9), noted above in 2a were not observed in
any of the small arms sequences during the exercise.

Percentages of individual Bl-B&4’s asuccassfully complating sach wean-
ons sequence were reported as follows:
Weapon Percent Succeasful
«45 Caliber pietol 62
M16Al rifle 94
M60 machine gun 94
+50 Caliber machine gun 56
M20) Grenade Launcher 93
M72A2 LAW 92

11
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When unable to complete a weapons saquence, tae goldier wis given an
; unsarisfactory, then talked cirugh the sequence by aa cvalucter for the
gurpose of training. The primary reason for failures on the weapons

{ was felt to be a lack of garrison training. However, eight of the 16

' Ei-E4°s participating in EISPE had been in the Battalion for one month
or less.

EISPE weapons proficiency tests ware designed to be performance-~
oriented, utiliring live fires, to counter perceived shortcomings in the
4 mcl'e common parade ground setting. Random selaection of test functions, .
] as prescribed in AR 672-12 (January 1974), would frequeantly result in a
set wvhich precludes the possibility of achieving live fire.

9 Therefore, 1f live fire is required for every tested soldier, -ssembly,
correction of stoppage, and getting the prescribed number of rounds down
range within a specific time frame may be an adeguate set of tests for
EISPE.

Interviaws with evaluators from all small arms stations indicated the
vae of criteria in addition to completed actions witin time limits for
scoring examinees. These considerations included judged familiarity with
the weapon, assembly sequence, method of loading, and ailowance for
weather conditions.

Scme examinses were permitted to exceed ]
due to the cold, for example, and were still given a grade of satisfac-
tory. Evaluators in all test situations also stated that the time allot-
went for their weapon should be revised.

xc the 211lnt2ad ims on a waapon

WP T T

Finally most evaluators felt that under live fire conditions a
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denonstrated ability to hit
target would make the whole
objectivity of scoring, and

or come within a prescribed radius of a
sequence of tests more realistic, enhance
discriminate more readily among examinees.

b. Recommendations:

(1) That all weapons organic to the unit beaing tested be included.

(2) That, 1if live fire is required of 2ll examinees, a fixed set
of functions be selected for each weapon, requitring it be
assembled, sighted, and brought to bear on a target. .

(3) That each examinee be tested on his own weapon and a crew
weapon randomly aseigned from a pool of weapons with which
he should be familiar.

That, 1f live fire 18 used, the tests require satisfactory
use of sighting and vange estimation capabilities as appro-
priate for each weapon.

12
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(5) That, undar any test conditions, an adequate objective test
of range retimation nkille be included within EISPE.

(6) That sccring check liste be duve.oped for each weapon to
score perforasnce ohjectively on esach function prescribed,
(otal time raquired fo coaplete sequence, and adility to
angage & target.

(7) That revicions to the time allcorted on each weapon utilized
in RISPE be conridered. The following are suggestions
ottained fromw evaluatars and participants during EISPE:

Current Time Suggested Time
¥Weapon (seconds) (seconds)
«%5 Caliber piatol 70 70-80
M16A1 rifle 50 60-80
M60 machine gun 120 60-80
» 50 Caliber wmachine gun 100 30-50
M203 grenade launcher 100 5050
M72A2 LAW 100 50~60

3. Hand Grenade Assault Course, Combat Techuiques, and Cover and
Concealwent

a. Observations and Discussions: The EISPE LOI required that the
hand grenade assault course deacribed in M 23-30" was the basis for
evaluating individuals in use. Several soldiers were observed through
the course r1d detailad information concerning makeup of the course and
criteria uscd in evaluation, and recommandations for impcovement of the
evaluation were obtiined from the NCOIC. Combat Techniques as described
in AR 672-12 were not evaluated formally in this fiald test of EISPE.

Cover and concealment reportedly were teated separate.y, but tais
event was not directly observed by ARI personnel. Comments on thege
subjects ars directed to the inatructiors contained in the 8th Division
EISPE LOI.

¥ 23-30; Grunade and Pyrotechnic Signals, )6 Dacamber 1969.
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Individuals were evaluated with respect to fcur areas ir negctiating
the assault course. There were: personal camouflage and use of conceal-
ment , aggreirive behavior when fired upon, accuraecy of grenade chrows,
and the choice of ccver nver concealwen? wi.en available.

Several problem areas in the grena.le arsault course were noted in
the application of these criteria, howeve:. First, lane g.aders inter-
jected themselves frequentliy to "guide" soldiers through the course.
This resulted in confusion as to how much latitude the individual
actually had to select his own covered and concealed routes of approach.

In some cases, individuals were informed after the fact that they
vere to have assumed that a wall or a berm existed. Tle actual assesz-
ment on these four areas was entirely subjective judgment dy the evalu-
ators. Evaluation in the area of movement techniques appeaced open
to question a8 to reiiability and accuracy.

The criterion for accuracy of grenade throws was objective encugh
({»e., Did the grenade go through the window or not?), but in some
applications, it could become overly restrictive.

The grenade is an area weapon and individuals should have an area
to hit rather than a point target. Dummy grenades without pins or fuzes
wvere used in negotiating the course. If at all possibie, practice hand
grenades with fuzes should be employed in this course.

To evaluate the "critical™ behaviors involved in these three subjects,
the individual must be placed in as realistic a setting as possible.
The cues preseuted to the soldier (the enemy, his weapon effects, his
implacements, the terrain, the wission guidance) should demand specific
behaviors at the required level of proficiency. The soldier should not
have to make major assumptions sbout cues in order tc decide correct

actions.

The greunade assault course used in the EISPE was relatively easy
to comstruct, operate, and support. With minor modifications, it could
be expanded to accomplish testing in ail events for the three areas of
hand grenades, cover and ccncealment, and combat techniques. Appendix C
describes a possible use of SCOPES techniques, in conjunction with a
modified hand grenade course. This could increase the realism of this
test and also improve the objectiveness of the scoring.

The NCOIC or the battalion hand grenade course used in the ohserved
implementation of EISPE provided a number ol suggestions about course
{mprovements and evaluation criteria. Appendix D presents an outline
map of the grenade couse as used in EISPE and a list of -he scoring
procedures recommended. These might be used with an integrated course as

sugzested above.
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3 b. Recommendations

] (1) That conaideration be given tc combining subjects {nto one
comprehansive test of individusl tacticei ability in an
integrated course similar to that described in Appendix C.

tha ctandard can be attained with a normal degree of training.

13) That tha criteriu and scoring procedures presented in

i

|

b ke

% g} . (2) That criteria for the grenade throw be reviewed to insure

}

{

: e Apnendix D be considered for possible use, after refinement,

E & in en integrerted ascault course as described above.
! \\
E & 4. Claymore aud Mines and Demolition ;
Iy i
t 3 a. Observations and Discussion: Detonaticn of a 1/4-pound block of o
“ INT ("Demo"), and of a Claymore mine ("Claymore") and '"{inefield Tech- I
. niques" arec discussed together since they involve related skills: I
; proficiency in the recognition, handling, and use cf explosives. f 3
b
& ’ hi
: "Demo” and '‘Claymore" tests were condicted on a single range using } ‘%
y live fires during daylight hours. "Minefield Techniques' testing was Loy
E ) conducted in n platoon defensive position during late afternoon. : .E
)
3 . ARI scientists observed individual tests at both "Demo" and o
{ "Claymore'" eites and subsequently conducted interviews with hoth subject Lol
y . and evaluator personnel. Actual observations of "Minefield Techniques" S
3 * were not made, but one member of the ARI staff interviewed exszminee and '
] & evaluator personnel at the test site.
3 ¢ ‘
N (1) "Demo" 1/4 Pound Block of TNT
: ‘ :
’ ; Each soldier was presented with the follcwing demolition £
# ; equipments spread out before him on a mat: M
g 3 (a) 1/4 block TNT :
1 g
. ] {(b) 1:05 time fuse
4 (c) M-2 Cap crimpers
’ . (d) Non-electric blasting cap
(e) M=60 fuse ignitor

(f) M- primary adapter

B IS 0 FIRES




T2 soldier was required o assemble the charge, implant it ia an
open field, and detonate it. A safety NCO/evaluator nonitored each

soldier and accompanied him to the location where the charge was to be
deton: ted. Evaluation was accomplished by use of a checklist to note

sach stap successfully complaeted by the soldier (AR €7/2-12 and ™ 5-25).*

B Siacanc s o

f Vaen the examinee did not know how to begin the assembly sequeuce or -
- was aot familiar with the equipment, the evaluator provided initilal

¢ assistance. If the examinee were able to continue the test sequence

after the firet few ateps, his performsnce was considered satisfactory on .
the "Demo" test.

If he had to be led through the majority of steps, he was given an
unsatisfactory. All soldiers went through the sntire "Demo" sequence,
aided or unaided. No tiwe limit was imposed. JOf those El1-E4 tested,
A7X recaived & sstisfactory rating (se2 Appeudix E for checklist).

(2) "Claymore'" Mines

Individual soldiets we ‘e required to emplace and detonata a ¢ \g
live M18Al1 Claymore mine. Bquipment used included a Claymore . N
bandolier and an M40 circui: tester. The sequence of staps :
tested was: _

{a) A circuit check

(b) Laying the Claywore

- - g [P

(c) Aiming the Claymore

to k3 Ae

(d) Aruing the Claymore

-

(e) Rechecking the aim of the Claymore
(f) Firing the Claymore
(g) Retrieving the spent Claymore firing wire, detonator

and circuit tester; and repacking each in the .
bandolier.

et

* ™ 5-25, Explosives and Demolitions, 5 Jan 1971.
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A single Safety NCO/evaluvator obasrved each examinae as he want
through the arming and detonation sequunce. Evaluation was accomplished
through use of a checklist to check off each step in the sequence as
compietud successfully by the subject (AR 672-12 and M 23-23).%

Inetructions for the employment of the Claymore were printed on an
ingide flap of the bandolier; therefore, if assistance from the evaluator
vas required, the soldier wes given an unsatisfactory or thia test. All
subjects went through the sntire test sequence, either ajdesd or unaided.
0f those El-E4 who attempted the test sequence, 93X received a satisfac-
tory rating.

(3) "Minefteld Techniques"

ARI staff interviewed examinees and evaluator personnel
about the "Minefield Techniquee" test. Interviews indicated
five of the six mines specified by the 8th Infantry Division
LOI wera cmployed: the M14, MI1S5, M16A2, M19, and M2l. The
M18A1 Claymore was not included since individuals wers being
tested cn it during ancther phase of the EIB test.

The 8th Infantry Division LOI specified that individual soldiers were
to negotiate a minefield in which the above-noted mines were implaced, to
identify each type of mine, and to disarm it. AR 672-12 requires these
steps as well as the arming of each type of amine.

Interview data suggest that not all the soldiers were required to
negotiate the minefield; but all examinees were required to identify each
mine; and all examinees were required to disarm the M14 and M15. The
M16A2, M19, and M2l were wooden models and could not be disarmed.

No evaluation checklists were cmployed in the evaluation. No time
limit was impcsed. Of those El-E4 graded on the test seguence, 87X
received a sestisfactory rating.

Observations and interviews with examinee and evaluator personrel at
the "Demo"” test site indicated that realistic criteria were being used.
Nonethéless, evaluator personnel felt that the checklist could bda
expanded and made sufficiently definitive that scale ratings rather than
a checkoff systom could be used to score individusls on each test point.

These same evzluator personnel rejected time to asseqble and detonate
&s a criterion. .aterviews with E1-E4 sxaminees indicated that the high
percentage of failures (53X) could be attributed to the fact that few,
if any, had worked with TNT before.

* M 23-23, Interpersonnel Mines M181 and M18 Claymore, Effective ¢
January 1966.
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Obgerva.ioans and interviews with examinee and «valuator persounel at

the "Clavmire" eit2 suggersted that evaluation checklists also might be
axpanded to accoumodate ratings on each test item.

Familiarity with tne Claymore min« sad accompanying instructions
contained in the bandolier led tc th: aggestion that a time limit might

be added as a scoring criterion; eval :ators suggested that approximately
four minutes might be used (see Appendix E for checklist).

Interview data collected at the "Minefield Technique" site suggest

the * replicas of mines should not ve used for testing eince arming and
disurming cannot be demonstrated ‘hit way.

b. Recommendations

(1) That no time limit te placed on the three test sequences.
These are power (knowledge) tests rather than speed tests,

and only rarely woulu speed be required in accomplishing
these tasks.

(2)

That current evaluation checklists for demolitions be

modified to incorporate uli appropriate critevia and to
inclure rating scales if appropriate.

(3) That current "Dems" and "Claymora®™ checklists be modified

to raflect the live fire environmext if this js to be main-

“xjaed; -:eg., a Claymore mine canaot be retrieved and
pliced in 1its bandolier after it has reeun fired.

(4) That zvaluators lefine the maximum nuider of steps in
"Dero" on whi:h a soldier can be assisted and still pass
the event.

5. General Subjects and Field Hygiene and Sanitation

a. Discussion: ARJ Jid nc. observe directly any evaluacion of Gen-

eral Subjects or Field Hygiene and Sanitation during EISPE, although the
8th Infantry Divisica LOI called for otservaticn and evaluation of these
subjects thrcughuut the exeircise by the Battalion evaluators.

Presumedly, this evalusilon was accompiished, although no record of

success or failure was lodicated in ARI records of platoon membar
pertcrmar .e.

While these subjets are important to successful survival in combat
situar’ong, especially such items as challenging, sentry behaviors, water
purification, and weste JIfgpcsal, the question is whether to include them
in the test for the Expert Infantryman Badge. If necessary, the incorpo-
ration of their evaluation in%o the overall tactical situaation as pianned

here is probably the baest approach. There remains the problem of sctual
testing of all indiv’- uals.
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b. Recommendations

(1) That reconsideratirn be wmade of the essential need for
evaluation of these suljects within the coatext of the

EIR test.

(2) That, 1f these subjec:s ure retainad in the EBIB, they
continue to be avalumted iu the contaxt of the on-going
sitaatiuvn, and that efforts be made %0 wssser e fectively
the ability of sach individual troop being tested.

6. First Aid

8. Observations snd Discuasion: Ticting af firet aid knowledge was
observed whila the platoon was in a deferaive positicn on the secoud day
of the axercise. The testing consisted of questions bdelng pui to each
platoon wmanmber by » Medic. Questicns rejuired the axaninee to describe
how he would treat s wound or specific situation involving a casualty.

Correct anewers consiated of aspecific procedural steps to be followun
for each case. dnch platoon mez er wvas asked only one question and had
only one chance to get {t r.ght. Only 60X of those troope for whouam data
wvare availablo were ably to answar their questions successfully.

This approsach to examinati{on seems unacceptable from the viewpoint of
uath Lne regulation and the £th Infantry LOJ. AR 672-12 cal’s for test-
-ng tte soldier in actual gerformmics of artificial reipiration znd other
nethode ot lifa cavi-g, and in spplications of firet aid dressings and
splints. Similarly, the LOI calis for "esch individual (to) take proper
action on": a3 bieeding casualty, a casualty with a lug fracturs, snd an
uncensclous casua’ty with a weak pulse. In botii cases, the requirement
in for teetiay per!orwance of the soldier, not his ability to verbally
racall a procer re to tred.rent.

Testin,; the performance of sach zoidisr in ithese requirements may be
basically _mpossible within the context of the tantical situation that is
muintained in EISPE. Perhaps, for this svent, the troops should be
brought i,to a station type sltustion and presented with simulated vic-
tims of th- reqrired caisvaltims. The statione nould de rat up adjacent
to the deferaiva peafriows, and single individuals could be led tuv sta-
tions under the yiise of .. scouting or similar missic.i. Then action
appropriate to each ce.ualty would be perfoined. Standard simulated
casualtie' could be uaed ir such modified station approaches and would
allow bot! "hands-on'" pertnrmance testing snd training o be zcaomplished

simul taneously.
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b. Recoguepdations

(1) That firat aid testing be made performance-ciiented with

evaluation of "hande-on" treatment of the required 3
cagsuvalties.

(2) That the tactical situation of EISPE be modified as

necessary to allow the necessary "hands-on" evalvation 1
of these critical behaviors by each eximinea.

{3) That realistic simuiated wounds snd other casualties be |
used for all perforuance testing in this area.

7.

Land Navigation and Night and Day Compass_Course

a. Observatiuns and Discussions: The planning for the operavion
of the dav and nigh® compass course was obaerved, intarviews conducted a
with the OIC and NCOIC, and ind{viduals followad through the night

course. None of the land navigation tests ouvtlined {u AR 672~12 weve :
evaluated by the battalion.

Some problems were noted in the adminisiration of the compass course.
The system of lane following and evaluation was complex; but, in order

to randomize lanes and stili cprrate with a minimum number of points to

reduce the logistical support, sny system employed is necessarily
complicated.

Thorough briefings and dry . uns should be provided for evaluators to

{nsure that individuals being graded will not b« given incorvect azimuths
or nstructions-

in this case, the course itself may not have been challenging enough
to separate individusls accurately +ho could use the lemsatic compass
from those who could not. Individual legs ¢f the course were shore,
averaging about 140 meters with some as short o8 65 meters.

A)so, it was not clear whether tested fi.dividuals could use flgsh-
lighes (lights cither carried by themselves or uszed at the compass
: staltes by evaluators). It is aiso deeirsble to test the individual’s

abiliry to set the compass using the clicks on the bezel ring, an ability
nct clearly evnoluated here.

Scoring criterfa were chauged just 24 hours before running tha com- \
pas3i course. Initially, individusls were allowed to miss one stake (leg)

!

3

b

:

; of the night course out of a possible seven atakes (legs). The passing
§ criterion was the tame for the day course.
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Satisfactory performance e quireieris woce choaped, for Duth 2aurazn,
tc allow the individual to go back and ¢ry sgain on any ley of cne coures
that he =missed. The only reguirement was that he co piete the eatlire
seven legs of this course corractly within chree hours in order to pases.

If a unit or patrol is giver a mission in zombat, it is unlikely that
they would have a chance to stavt over if they wiss their objective.
Criteria recomaended in AN 572-12 appear to be not only more objective
than the vavised requirezent described above, but also more realistic.

The parcentage of error allowed may need to be adjusted slightly
according to the terrain, but an individuxl’s actual ability can be
determ/ned. Many individuals in the platoon tested at Baumholder
completed the course in under two hours, which could have allowed them

multip’e atteapts at multiple legs of the course.

Although the regulation leaves the unit great latitude in counstruc~
ting a course, normal mission requirements dictate that day compass lags
should be 400-500 meters in length; end night legs, 320-400 meters, to
provide a true test of ability with the compass.

A wmore merious deficiency exists in AR 672-12 as well as in the ERISPE
navigation test: no attempt is made to evaluate oue of the most critical
skills in navigation - the sbility to relate map contour lines to terrain.

4 simple hut effective test for navigation is: Can the individual

move from Point A to Point B in a reasonable length of time and maintain
his orientation enroute? The daylight navigation course should require

the individual to demonstra:c his ability to put "all the pieces together."

A method of accomplishiuvg this objective is cutlined in Appeundix F.

b. Recommendations

(1) That individusl legs oa the compass course be lengthened
to a minimum of 300 metars to provide a more accurate
evajuation of ability to use the lenssatic compass.

(2) That criteria for land navigation be determined on a
percentage error basis ss outlined in AR 672-12. Tais
should be adjusted locally by the commander depending on
the difficulty of the terrain.

(3) That consideration be given to changing the daylight
compess course to an integrated navigation course
similar to the course described in Appendix F.

(4) That other tescs outlined under land navigation in

AR 672-12 be considered for elimination from the
regulation due to theixr questiocnatle relevancy.
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8. Military Intelligence

a. Discussion: This subject was not observed directly, but the 8th
Infantry LOI calls for continuous evaluation of platoon aembere in thiy
subject throughout EISPE. The evaluation was to be based on observations

of proper perrormance by individuals irn the course of squad &nd platoon
experiences.

AR 672~12 calls for direct performance t2sting of soldiers in proper
sethods both for information recording and transmission including Enemy
Unit Siza, Activity, Location, Tiae and Equipment (SALUTE) and for
handlirg and processing prisoners of war and captured documents.

Although some avaluation was included in EISPE squad evsluatiors, it
is not clear whether this was sufficient to give commainders an accurate
knowledge of their troops’ abilities. Because of the importance and the
basic difficulties inherent in obtaining and forwarding military intelli-
gence and in dealing with POWs, this area deserves more effective evalu-
ation than appears 0 have been given in EISPE.

b. Recommendatiouns

(1) That the basic requirements for testing soldiers’ military
intelligence atilities be l.icorporated directly from
AR 672-12 intoc the EISPE concept.

(2} That appropriate performance-oriented techniques be
developed for this critical skill. These could be
hased on the current requirements in the regulation
but modified to allow ircorporation into the EISPE
tactical concept.

9. Adjustment of Mortar Fire

a. Observations and Discussion: This skill was not directly
assessed in EISPE. Rather the evaluator required each individual to give
a complete request for fire and then talk his way through the adjustment
of a fire mission using points plotred on the map. Use of the Target
Ranges Estimation Formula (WORM) formula w7as required. As 1t happened,
intense fog on the day of the test prevented any actual attempt to
adjust rounds in either a live or simulated mode.

This particular skill is one of the most important for any infantry-
man to master. The individual should be tested directly on his ability
to put actual rounds on a target, and live fire exercise would certainly
be most desirable. However, the logistics and satety restrictions ou
live indirect fire probably preclude use of tkis option.
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There is another method of obtaining an objective measura of thie
skiil. It uses a simple grid systam merked off in a tergat aves and
euploys artillery simulatore to produce the effects of rounds. T.e
system is explained in detail in T:.-7-2, SCOPES. Tha system requires
two personnel, working approximately one hour, to set up the grid
systam.

The evaluator, acting as "FOC," then plote the adjustments and uses
a PKC.-// radio to communicate with the individual(e) actually placing
the sinulated rounds. It is possible to use either the "mark center of
sector,”" coordinates, or "shift from a known concentration" method of
adjustment given by the student in near real time.

MR KT PR ¢ RN L BT

il A possible method of testing would involve briefing the individual

& to be tested and having him move to a foxhole position where a TA-312
: telaphone 1s located. At this point an evaluation of his ability to
v set up &nd operate this telephone could be accomplished also.

The individual could then have a target pointed out to him and
be required to transmit a completa initial request for fire, using a
randomly pelected fire mission. All the major critical evaluation items
should be present in this request, but could be given in any order.

Use of degrees instead of mils shouid be permitted. If this request

AN AR A B2 Sl S SRR L . b
. 7 -k

¢ is unsatisfactory, the evaluator could score this accordingly, then help

o the individual complete the request so that he will adjust a mission in

L any event. 3
g Criterion for successful completion of this test could be to have the ;
& thirxd adjusted round land within 50 meters of the designated target. ARI ]
v experience indicates that with a minimum of practice, fire team leaders B
N have often been able to put their second rounds on target at ranges of s
500-600 meters. 3
i
L b. Recommendation P

That consideration be given to using one of the sytems
described in Appendix G to provide a realistic and objec-
tive evaluation of each individual’s abilitv to adjust
mortar fire.

10. Nuclear Bioclogical Chemical (NBC) Warfare

ACE T F PP T

i a. Obseivations and Discussion: While culy part of the NBC evalua-

; tion was observed, interviews with tested trcops provided additional b :
data on the techniques and materials used to svaluata these skills. :
Both the 8th Infantry LOI and AR 672-12 require the testing of the
soldier in the recognition and placement of contaminstion marckers,
in reaction to an unknown liquid chemical agent, and in reaction to
a nuclear explosion.

PRy
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Trcops in the EISPE exercise were observed in the reaction to an
unknow: chemical agent: by donning and correctly clearing the protective
mesk. and hood. Evaluation was accomplished through applicatioa of a
combination of proper prccedural sequeace and time limit criteria.

Incorrect clearing of the mask resvlted in a score of unsatisfactory
a8 did an excessive time for masking. No observations were possible of
the reactions to explosion or the identification of the NBC murkers.
Trocps reported that thase occurred and that evaluation was fair from
their viewpoint.

Troons also reported that some identification requirements, added to
the basic evaluation requirements, were not considered fair. Troops
reported that they were required to identify individual dosimeters,
company-level radiometers, and other equipment, some of which they had
never seen,

Some reported equipment was so rarely encountered that only company
specialty teams would be expected to Lnow and operate it. This require-
ment appearc of questionable value to the EIB testing.

b. Recoumendations

(1) That mmnecesuary and inappropriate requirements for equipment
identification be eliminated from the EISPE or future

exercises.

(2) That the performance~oriented measures listed in AR 672-12
be incorporated into EISPE for NBC testing.

11. Signal Communications

a. QObservations and Discussion: Individuals were obsarved being
tested on their ability to communicate using the AN/PEC-77 radio while
preparing platoon defensive positions. They were required to asseuble
this radio (including battery, antenna, and hand set), enter a net,
uncode a message using a Unit Communications and Electronics Operating
Instructions (CEOI) and transmit 1it.

This situation is an excellent example of how a variety of tests
found in AR 672-12 may be combined and evaluated objectively. Evaluators,
however, should have a detailed ~hecklist to insure they record successful
or unsuccessful completion of each subtest. These measures are also
eagsily integrated into almost any tactical situation without affecting
neasutrement of proficiency.

Iadividuals were not tested on the operaticn of the squad radio
AN/PRR-9, the AN/PRT-4 .r the telephone. These items are crganic to &
rifle company and, 1f used properly, greatly increase an infantryman’s
ability to communicate. The TA-1 telephone could be substituted for the
TA-312/PT for rifle squad members.
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b. 2ecommendations -

(1) That squad radio AN/PRR-9 and AN/PRT-4 be included as
part nf the individual signal communication test.

(2) That either the TA-312/PT or TA-l relephome set be
included as part of the individuai signal communication

test.

12. Physeical Training (PT) Test and Weapons Qualifications

a. Discussion: The new AR 672-12 sets more stringent requirements
for both of these events than does the old regulation. For PT scores,
each soldier is required to have an overall score of 400 and no less
than 60 on each part of the test. For weapons, the soldier must have
qualified as "Expert" with his individual weapon.

Evidently, not all members of the EISPE test platoon had qualified
on the PT test within the required period; scores were not available for
all members of the plaroon. ARI received no information about the
individual weapons qualifications of the platoon members. It appears
that these two requirements may have been intentionally excluded from the
EISPE field test by the 8th Infantry Division Staff.

Individual weapons proficiency is an important part of being
a highly qualified infantryman and this requirement should be retained
to qualify for the EIB. Similarly, ohysical fitness should be basic
to the EIB qualification. There is, of course, no requirement for
these qualifications to be tested during FISPE; these tests could be
conducted at prior or later times, and should not interfere with the

overall administration of EISPE as test or training.
b. Recommendations

(1) PT tests and weapons qualifications be retained as skill
requirements for EIB awards.

(2) That conduct of these skill tests not interfere with
the EISPE skills.

SQUAD AND PLATOON EVALUATIONS (PHASES III AND 1IV)

The EISPE concept requires the evaluation of individual squads and
the total platoon in their performance of tactical missiomns. These
evaluations took place on days 4 through 7 of the EISPE exercise. Most
of the events undertaken by iudividual squads and by the platoon as a
whole during this period were obgerved while riding in an Armored
Personnel Carrier (APC) with the evaluator or with one of the squads in
the exercise. Data collection also included discussions and interviews
with the tested individuals and evaluators, before, during, and after
the problem execution.

25

&

e Dowr ALl v

4

"tiz:';-?;\.:} .

o

4

R L




1. Squad Evaluations

Squad evaluation exercises conmsisted of a niechanized reaction course,
and day and night patrol activities. These events comprise virtually all
the common missions a aquad normally would perform alone in combat.

a. Machcniszed Squad Reaction Course: The test scenario reyuired
that each squad wmove from ita night defensive position with the mission
of establishing a forward assembly area approximately 10-12 km. to the
north. Baroute to that forward assembly area, each squad encountered
a series of specific incidents. These were designed to test the leader-
ship ability of the squad leader and the ability of the squad to work
as a team in unanticipated confrontations with an aggressor. Incidents
requiring a reaction by each squad included:

(1) Ambush
(2) Crossing a major danger area (road)

(3) Kstablishing and securing an intermediate assembly area
(4) Traveraing a mine field

(5) Attacki

8 an enemy force holding a section of high ground
ing the proposed forward asmsembly ares

(6) Establishing and securing assigned portion of forward
asgenbly area

(7) Performing APC maintenance

The ARI observer and the evaluator followed through the maneuvers in
n separate APC, dismounting at each "incident" location to observe more
«losely the reactions of the test squad to the ambush, etc. Sources of
squad performance data collected included: {nterviews with the evalua-
tor and examinees; review of the test scenario (Operations Order and Frag
Orders) and evaluator checklist; (see /ppendix E for checklist) and
direct observations of the teat lavout, realism, aggressor activity, and
enthusiasm displayed by the test squad. Time required to traverse the
course was approximately 5 hours per =quad. Approximately 3 hourc of
tils time were srent in critiquing and repeating aquad performance. Taak
repetition was required {or each evont in which the evaluator judged that
the aquad had not reacted satisfactorily to the incident on the first
encounter.
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b. Squsd Patroll t Rach squad was required to perform three
daytime patrols and one night patrol. The day patrcl missions were
three separate typec: «n ambush, a raid, and a reconnaiseance. Bach
equad started with one missicn and rotated t¢ tha others upon completion.
The night patrol waa a ragatition for each aquad of the first cunge
they neagotiated in daylight. All patrols were dismounted end all
squads used blank fire prucedures. Aggressor action was included in
all patzols.

Three squara were followed through the cycle cof three day wmiesions
and another squad through the night patrol misation (see Appendix E for
checklist). Data collection was accomplished through obaervation,
interviews with exsminees and v .ators, and examination of the scenario
for the exerciees. Interviews weru conducted bafore and after each
patrol wvhen possible.

¢+ Discussion of Eventst Mission selection by the Project Officer
or S3 alvays will be problematic for any testing/training sicuation.
Selection of aguad wisslions to bao tested alwaye will be limited by time
and resource constraints. Units should insure thet only highly probabis
uisaions, reflecting unit contingency plaus, are requirad In EISPE.

For example, replacing an APC track shove {2 a realistic problem for
a squad, but thm value of testing this sakill must be weighed agsainst tho
cost of devoting an hour or two of valuable testing time to this activity.
Simileriy, 1t is debatable whether tne coordinated attack which culai-
nated the reactfon course should be included.

Hhen the squad is reaquired to dismount and maneuver against an ambush
or a defended bunker, the abillity for squad level offensive action can be
measured directly in a realistic environment. The coordinated attack
would allow additional assessment of the squad’s ability to coordinate
with adjacent elements.

However, whereas thia coordinstion performance muat be simulated
in the asquad situation, it could be evaluated directly when the squad
performs fn a coordinated attack with the platoon later in E1SPE.

In general, the selection of incidents and missione for squad
elements in these two basic exercises was appropriate ior evsluating
tactical performance adility. Patrol misejons tested ware sufficient
to evaluate the wide range of skills expected of squada.

In both phames, squad leaders and troops demonstrated a fairly good
grasp of the mechanics of squad reactions and patrolling. However,
several aspects of the test situation reduced the dagree to which individ-
ual troopa actually carried out their missions in the appropriate
manner.
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Thase aspacts wera ralated to the degree of realism and demands on
the individual troop to act as he would if he were in a combat situation.
These aspects also affected the behavior of the leader, but to & lesser
degree. Several itsms reiated to this major point are diacussad below.

Mist-or. planning for these tests should generate an stmosphere which
will impress on thege squads tha dacngers inherent in squad oparations.
Patrols are small eslowents oporating behind enemy lines where only
extrerely limited aupport can be expected in the event of enemy contact.

Therefore, ileaders should be raquired to prepara Jdetsiled orders and
conduct axtensive rehesrsals. Thus focue on detailed planning could bta
enhanced by requiring patrol leaders to back brief their pirrvon leader/
evaluator and coordinate fire support with thea Mortar (FDC).

Evaluations of planning should represent a significant portion of the
overall rating for any given mission. The traditional method for evalu-
ating the planning phase of any taciical operation has been listaning to

a leader’s orders and checking to see that he has covered all essential
itemsa.

It 18 critical that everyone have the information he needs to conduct
the operation. Evaluation of commusication could be accomplished by
asking each soldier about critical items of information aftar the crder
ia {mssued. If it iz fcund that meny troops do not underetznd the order,
it will be evident that the communication was not effective.

The planning and communication were tested indirectly in the reaction
course whern the squad laader was "wounded" and replaced by a team leader.
Generally, a lack of adequate communication was indicated by the confu-
sion created by the aubatitute squad leader.

Lack of a realis<ic enemy and absence of knowledge of effects of the
enemy‘’s weapons lead to reduced individual motivation to perform. These
factors also make assessment of squad performance more difficult. FJor
example, the lack of 2 realistic enemy in the raid situation reduced the

challenge to the squad and encouraged a hurried approach to the antire
phase.

The raid which ARI scientiasts observed was complefed 15 minutes after
the patrol left their (bjective Rally Point (ORP). They moved so quickly
and with so little concern for cover that they were spotted hurryiag into
position. Also, the attack wes conducted piecemeal. The squad leader
later admitted that In combat he would have spent an hour, if nscessary,
moviug into his position.

When casualty assassment tachniques are emploved, and succeass or
failure of the mission caa be objectively determined, units are much
more likely to take whatever time 18 necezaary to sccowplish their
xission. Use of the SCGPES techniques to incrasse both the realism of

individual behavior and the quality of evaluacion 18 discussed under
pileatoon evaluation.
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In addition to making the aggressor attacks and mission planning more
realistic, somr othar factors should be considered in satructuring the
squad phases of EISPE. If more time were allowed and required for
planning of patrol activities, the number of patrols possitle might be
reduced.

Consideration should be given to having each aquad conduct only two
patrols ia daylight and the third patroi at night. It might also be
possible to let the testad aquads serve as thair owm aggressors in a
two-sided engagement.

Thus one aquad could conduct a reconnaissance patrol in opposition
to a second squad’s screaning patrol. ARI has shown this mode of train-
ing/testing to be very effective within the SCOPES/REALTRAIN context.
Patirols might also use '"friendly front lines" positions for departure
and "reentry" on patrols; this should increase situational realism.

Both squads being tested and aggressor forces should be provided
with all required equipment. Screen patrols should be provided with
mines and booby trap devices, for example. Also, &1l patrol units
should be equipped with axtra comamunications equipment, demolitioms,
bincculars, and simi'~ equipment essential to effective squad action.

Aggressor forces should be provided with sll available simulation
devices for all normally encountered weapons in squad field maneuvers.
These should include Anti-Tank Guided Missiles (ATGM), Light Anti<Tank
Weapon (LAW), tank main guns, command detonated mines, aud indireci fire.
These devices could be integrated into hoth the reaction course and the
patrol situations,

Additionally, squad operations depend heavily on the leader’s ability
to navigate tactically. This ability should be evaluated continuously.
While individual EISPE tests address proficiency in this skill, naviga-
tion (wounted or dismounted) must be accomplished concurrently with a
myriad of other duties. Leaders should be halted periodically by evalu-

ators, be required to report their locations, and then be scored on this
performance.

The evaluation of squad level performance throughout this phase of
EIPSE hinged largely on subjective evaluations made by NCOs acting as
platoon leaders in the scenarios. Although the LOI listed a series of
itema on which to evaluate the squads, most events required a subjective
judgment by the evluator as to whether the explicit "performance" was
successfully accomplished.

Generalized checklists, used for the evaluations, should be expanded
and refined to increase objectivity and performance orientation (Appen-
dix G). The checklists shonld call for completicn of easily identifiable
tasks, not steps in a sequential procedure or process. Wherever possible,
the existing checklists should be revised in thia direction.
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In addition to the above comments, it was noted that neither training
manuals (TMs) for first echelon maintenance nor load plans for squad
vehicles were in evidence during the tests. Unit Standing Operating
Procedures (SOPs) should probably call for the preparatioan of these items
and their retention i the tracks. The manuals would be used and field
maintenance would improve if the troops understood that the appropriate
objective checklists from the TMs are to be used in evaluation (rouvtinely,
as well as in tests). Load plans also should be developed and followed.
These should specify for both equipment and personnel what should be
present and how it should be secured. Accidents damaging expensive

equipment and injuring personnsl can result from failure to adhere to
such SOPs.

d. Recommendations:

(1) That situations for squad testing be expanded to include,
to the greatest extent possible, all enemy weapons systems
normally employed at battalion level and below.

(2) That aggressor activity be enhanced by use of weapons
effects simulation, casualty assessment techniques, and
two-sided free play scenarios, e.g., SCCPES techniques.

(3) That more emphasis be

P
rehearsale so ecegential

—_— i ww e

combat,

laced on detailed planning and
t trol

¢ & successful patrol in actuul

(4) That all equipment necessary to conduct a specialized
mission be provided.

(5) That more time be ascheduled for c:ach patrol to allow for

"real time'" planning and executicn, and for accurae
evaluation.

(6} That consideration be given to using tested squads to
provide opposing forces in patrcl operations.

(7) That all checklists for evaluation of unit proficiency
be carefully reviewed to insure that they are simed at
objective terminal performunce and are not just evalu-
ations of the process leading to that performaace.

(8) That first echelon maintenance activities, vehicle loading

plans, and leader novigation bte included as test items
in all EISPE unit evaluations.
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2. Platoon Evaluation

a. Observations and Discussion: ‘The 8th Infantry Division LOI
required a number of situations for platoon contact and tactical activity
as the basis for evaluation. These situatious included platoon enemy
contact and delay operations and night coatact patrols on Day 6 of the
exercise, and a deylight platoon attack on Day 7 of EISPE.

The total platoon was evaluated on its ability to conduct thase
activities within the limitations of the exercize. Exercises wore two-
sided, blank fire, aggressor-supportad problems. The platoon snemy
contact operation was intended to include live fire on a range setting,
but this was canceled due to inclement weather.

Oservations were made of all phsases of the platoon exercises, &nd
were supplemented with interviews and discusseins with examinesze, evaiu-
ators, and aggreasny personnel. Fxtremely bad weather end low visibility
due to fog presented & realistic setting for winter tactical operations.
These same factors adversely affected both ARI observations and the
ability of evaluators to judge the outcomes of engagementz easily.

The engagements used in the tictical setting were appropriate to the
ETSPE concept and provided a test of all basic missions for a rifle
atoon. These blank fire exercises cequiring deployment and management
" the elements of the platoon by the leader provide a fairly gocd test
of the ability of the leader.

However, as mentioned in the discussion of squad tests, not all
ndividuals get fully involved in the problem and few really perform
“i11l~out" as they would have to in actual combat. Again, this lack of
«adividual participation atems from a lack of realism and from there
being no specific assessment of the efforts of the individual squad/
plr~oon member. This concern will be discussed in & more general context
be. 'w.

From the .oint of view of effective training and performsuce-orianted
testing, the tactical situations as umed in EISPE have somea sericus
deficiencies. These deficiencies are not unique to EISPE, but are
results of the methods of training and testing that have been omployad
by infantry units for many years.

The two-sided tactical engagements (tested unit versus an aggreseor
force) have traditionally been used in small unit evalua%tions. Such

tests have always provided a fairly effective measure of a leucer’s
ability.
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Some of the most important functions of a leader include planning,
coordination, and the request for varioue kinds of support. These
behaviors may be observed and evaluited by an observer. Howaver, these
exercises arce much less useful in determining the ability of the unit
becguse leaders and individual eoldisrs do not react tc an engagament
a3 they would to actual cowmbat.

Time after time, squads in thase EIPSF exercises made contact with
the aggressor with both elements in exposed positions and with no thought
given to the use of cover and concealment.

On some occasions where fire and movement were attempted, individuals
were observed running for 50 meters across open areas covered by auto-
natic weapons fire. Leaders were consistently rosd-bound, often crested
hills with their tracks when cover uvas available, and made no attempt to
support naneuvering elements by fire (overwatch).

In addition, EISPE units did not apparantly sesarch the commanding
terrain for antitank weapons when in a mounted role, evidently because
they did not understand their vuinerability under these conditions.

These kinds of reactions are the normal products of the standard type
of training/teating. They occur for twc primary reasons: first, wmany of
the weapons systems which normally would be present om the battlefield
are elther missing entirely or poorly simulated. Secondly, there is no
objective snd timely methcd for the sssessment of individual weapona
effects.

These deficiencies csuse several related problems: When normal
training/testing occurs with the abszence of indirect fire, wmain tank gums,
ond antitank missile systems, leaders react to what ia there; primarily
small arme fire. They make decisicns that would be consjdered foolish
in ar environment where the full range of weapons was present.

Soldiers rarelv <ttempt to use individual skills they have beeen
taught, primarily ovecause they believe that . a2ir individual contribution
will not make a difference to the ocutcome of the unit (the unit always
wins, the aggressaor always loses).

Howeve. , the most important problem is that participants at all
levels leaxn very little from these engagements because the effectr of
their weapons ard the :memy s weapons are not known. An individual who
exposes himself while under offective fire in combat usually becomas a
casualty. A leader who fails to coordinate his supporting weapons
e{fectively will slmost surely suff«r excessive losses.

Therefore, providing situations where leaderz rad soldiers alike
recelve feedback, in the form of we:pons systems effects in a® closely
#imulated combat as possible, must te a major training/testing goal.
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training/cesting difficulties. These steps are the development of the
naw Army 1raining aud Fvaluation Program (ARTEFs) and development of

SCUPES gud RELLTRAIN by ARI with the asupport of the U.S. Army Combat
Arme Training Koard.

i
§
The Arny has takan wvo major steps in recant ycars to reverse these E

Utilization of these two advances uvithin the context of EISFE would
zeadult in ¢ much more ralevant training device and 2 much wore efficient
evaluation and testiang tool. 1t was strongly recommended by ARI that
these be consldered and that the philosophy and zpproseches of SCOPES and

RBALTRAIN be incorporated irnto the vefinement g¢nd devalcpment of EISPE by
the &th Division.

Appeudix G discusses the adaptatinn of SCOPES, Appeudix H discussas
REALTRAIN, to meat EISPE’s naeds sud » discussicn of the advantages and
disadvautages of both methods.

To AT LA KT SRS e T, o S G R e L B s
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ARI suggested that seversl thinge be sdded to the EISPE :tactical
gituations to make them more realistic and move challenging. Aggressor
activity could be improved by providing the aggressors wiih more wezpons
&nd waapon simulators. These could include command detonatied mines,
LAWs, 90 me RCLRs, and gremnade similators.

Noilse gud backblast effects should dbe gimulated %o proviie locaticn
indications. SCOPES tochniques alsce should be intrcduced into these two-
sided engagements to make kill assesaments possible. Aggresacrs also
should wear aggressor uniforms.

1wtk Wi

g

ARl further suggested that weapons should be integratad whenever , ;
vossible into these exercises. Unite must learn not only to emgloy ' :

thesa weapons correctly; they slso must consider constantly how to
counter them.

it 1# an insufficient test of adjustment of indirect fire to merely
check whether a leader haz requested this support. The requeater should
ses tie rounds and adjust them. He aust lesra to appreciate the time
. . neczsgary to get his first rounds, and the difficulty in positioning
himseif tc adjust them while also maneuvering his unit. '

While this normally would be the duty of the mortar Forward Observer
) {FO), commanders should test their leaders® ability in this area because
FOa will not slways be present.

Twe methods of simulation ¢f indirect fire (for dismounted snd
mounted operations) are described in Appendix H. These nethods gilve
the commeénder s means to amploy mort::s or artillery accurately inm
two~slded training engagoment® in near rezl time.

1
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If possible, the EISPE platocn test should be conducted inm conjunc-
tion with a tank platoon, as recommended in the ARTEP. Comtined atms
operations observed hv ARI at the Armor School, Ft. Carson, wd at Wild-
flecken, clearly indicated that hecter undsrstanding of the coordination
required for such work is badly needed at the platcon level.

Even though doctrine calls for the tank platoon to bhe sttached to the
Company/Team, 1n practice the tank platoon will be interfacing with the
rifle plactoon; and s2ach platoon leader requires this trainsug/irsting
experience. In EISPE, the genior platoon evalugtor could act us the team

commander, providing the mission to both the tank platoon and rifle
platoon.

The presence of cther rifle platoons could be simulated. Doctrine is
not violated with this organization. Essential coordiration between
platoon leaders could be conducted on the Team Frequency.

Consideration alsc should be given to having the platoon conduct a
deliberate defense in whi:h up to 24 hours are devoted to a complete
preparation of a position to include overhead cover, Claymore, harrassing
minefields, barbed wire, wire communications, and range cards.

This amount of time {s required tc display and evaluate these impor-
tant skills. ~7ew ipfantrymen have ever had the opportunity in training

to put &ll of the available defensive resources to ure in a single
position.

Considevation should be given to eiiminating the platoon live fire
attack. Under present safety constraints, the only value of this exer-

c¢lse 1s the opportunity it gives soidlers to fire their basic weapona in
a unit contexte.

Any resemblance to an attack that actually would dbe launched in com-
hat is lost due to the necessity of conforming to safety regulations.

Introductior of the Gatling gun rendered these gtand-up, online assaults
obsolate more than a century ago.

if range regulations permit, however, a live fire defense might be
conducted that would accomplish an important tactical objective as well

as providing a vivid demonsfrrstion of the platoon’s fire powar capahil-
ities.

The platoon could be givei: a mission of hastily occupying a defersive
position, then engaging wmuiciple series of pop up targets. This would

require leaders to exercise ail the elements of fire control (rate of
fira, distribution, etc.).

Another advantsge is that the M60 and SO0-csliver machine guns could
41l be employed in a very realistic support role. It might even be
possible to engage some targets with the 90 mm RCLR.
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{i b. Recommendations:
%i (1) That two-sided free play scenarios using SCUPES method-
{

ology be employed whenever practical in EISPE tests.

(2) That, to the extent possible, all weapors systems found
- on the modern battlefield be simulcted in these test exercises.

I T T

(3) That the platoon live fire exercise, if retained as
) part ¢f the EISPE test, be conducted from the defensive
i position rather than the attack.

— T e,

(4) That major antitank and indirect fire weapons effectw
be included in all platoon blank firing tests.

Rt g

(5) That the platoon evaluations be conducted as a combined
arms exercise (tank/infantry team), as suggested by
ARTE? No. 7-45.

: (6) That sufficient time he allotted for the platoon %o
conduct a deliberate defense.

et et et e e e ¢ s e,

TROOP AND EVALUATOR GPINIONS OF EISPE

Brief questionnaires were used to assess troop and evaluator opinions
of the EISPE concept and the field test as a personal and training ]
experienceé. Appendix B coutains the gquestiocumaires and the tabulated !

results. The followirg 18 a bries aunnmaty of opinions.

EISPE was generlly a "good" event for the platoon members. Their

g answers to the questionnaires repeated what they had told ARI staff

& meabers throughout the week. Generally, they thought the EISPE exercise
g was interesting, of real value to an Infautrymsn, and a (mostly) fair
test of their skills. Individuals complained atout some aspects, includ-
ing the wveather and the road march. But, many troops said that IISPE was
the best field exercise in which they had ever been involved.

.
K
e

. i d

Questionnaire results show that the troops generally considered
the EISPE concept a good approach to both teeting and training. Again,
comments from the solcdiers confirmed this. One SGT said he felt that
EISPE was the first chance he had been given to put everything together;
it was like a culmination of all his Army tralning. This comment
summarized the feelings of several of the troops.

Both the platoon members and the evaluator3 believed that EISPE
testing was of considerable value to the individual soldier as a training
device, regardless of whether the EIB was won or not. Platoon members
said that the week provided gecod training and that they wished they had
had such training before.
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Several trYoops reported that they had naver trained before on meny of
the EIB events. When the men compared tha EISPE to other field exercises
with respact to training value, RISPR was rated far suparior.

Both the troops and the evaluators felt that the tactical setting for
EISPE sdded greatly to both the RIB and Che squad and platoon emercises.
When asked specifically adout tha comtribution of the tacticsl setting to
the EIB, they stated that the tactical satting meade the EIB batter.

Three platoon members who won tiie EIR previously ware askad whether
the EISPE EIB test was easier or harder than the esrlier EIik. Two said
the EIPSE test was easier and one said it was harder. Two E6a who dis-
agreed on this questior ware ashed directly why the test wns sasaier or
harder. One SSG said the test was easier in RISM because it eliminated
the written tests, i.e., understanding of traditional Army opearations,
and concentrated on performance. The other said that the EIB test was
harder wirhout tha written tests because completing them served to
prepare the soldier for the specific requirements of the RIB performance
tests (refarence Appeniix I).
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APPENDIX B

i ' QUESTIONNALIRES AND DATA

EISPE Evaluator

The following questions are being asked to aseist ARI in aidiing the Eighth

st Al

%; Infantry Division in assessment of the overall value and effectiveness of the
: EISPE concept. Your individual answers will be kept strictly confidential. No
. one other than ARI staff will review the questionnaires. Ws will summarize your

responses and report them to Commanders responsible for implementation and
evaluation of the EISPE concept.

1. My rank {is: 2. 1 participated in Evalusation of: Individuals

. Squads ) :
‘ : 3. I hold the EIB: Yes No Platoon S
t the CIB: Yes No i
3 4. 1 served as: during EISPE.

5. TFor the following questions, circle the number below the answer that best
matches your opinion about each quesition or statement.

Very Very
Little Little Scue Great Great
Exten; Extent Extent - Extent Extent

a. To vhat extent do you think this

e T T et A

E . exercise was a good training experience
1 for the individuals you evaluated? 1 2 3 4 5.

b. To what extent do you tiink the
exercise was a good training experience
for the units you evaluated? 1 2 3 4 5

¢, To what extent do you feel the
“individual and unit evaluations was
on things the Infantryman really !
needs to know? 1 A 3 4 5 :

d. To what extent to you thimk the
evaluation was a "fair" test for the
Infantryman? 1 2 3 4 5

e. Tc what extent do you think the !
. evaluation was consistently applied, )
especially to individual tests? 1 2 3 4 5 ‘? &

f. Tc what extent do you feel that o
. the tactical setting of EISPE adds to : i
the value of EIB tests and unit tests? 1 2 3 4 5 :

6. Circle the word that best answers the question for you:

a. Compare to other field exercises, much about much

as a training experience, this EISPE was: worse wor se same better better

b. Compared to earlier EIB tests I have much much \
seen conducted the criteria and less less about more more

judgments used here weree. . . . fair fair same tair fair

7. Did the tactical realism make the test better of worse? (circle one.)
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Platvon Member (ueationnaire

These questions are being asked to obt:in your opinions of the BISPE exercise.
Your feeslings will be useful to us in cvaluating the effectiveness and worth

of the overall EISPE Comcept. Your snnwers will be kept strictly confidential. _
No individual responses will be reviewed by anyone except ARI staff. We will ]
summarize your responses and revort them to Commanders responsitile for EISPE.

l. My rank is: 2. WMy Platonn position is:
3. For the following questionas, circle the ng;hgr that stands for you opigion
Th

pertinent to each question or statewment. e "1" gtands for the lowest value
and the "5" stands for the highest valuc of the range of response.

Very Very
Little . Little Some Great Great

Extent Extent Exteut Extent Extent

a. To what extent did you personally
enjoy the last week’s exercise? 1 2 3 4 5

b. To what extent dic you personally
benefit from this week as a training
exercise? 1 2 3 4 5

c. To what extent do you feel the
individual testing was on things an
Infantryman really needs to kunow? 1 2 3 4 L]

d. 70 vhat extont do you feel the
unit testing was on things an
Infantryman really needs to know? 1 2 3 4 5

e. To what extent do you feel you
were gdequately trained for the
individual teats given? 1 2 3 4 5

f- To what exteant do you feel you
were adequately trained for the unit
teating given? 1 2 3 4 5

g. To what extent do you think the
tent was a "fair" test for you as
an individual? 1 2 3 4 5 -

4. For the following questions circle the word thet answers the guestion for you -
pick the best enswer.

a. Compared to other field exercisss,

o

3 é a8 a personal experience, this week’s wmuch about much

- ; exercise wWas ¢« ¢« - + ¢ o ¢ e e 4 x» A+ WOrse woree BANC, better batter

- g b. Compared to other field exerciges,

Pt as a training experierce, this week’s much about much

] E €Xercise WaB « . . ¢« ¢ o s s o s 2 . WOLER worse came better better i

5. Do you already have the EIE? Yes No Do you have the CIB? Yge No

6. If you have the EIB now, was this tesat sasier or hardar thun when you won the
EIB? (Circle the appropriate word)
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EISFE Platoon Member Tabulations

Very little Very great
i extent axtent
: N 1 2 3 4 5 Average
) (3a) Personal enfoyment
El-E4 14 3 1 9 1 0 2. 57 {
ES-01 7 0 1 4 1 1 3.29 )
2 -
F (3b) Perscnal bemefit ;
El-E4 14 1 1 S 6 1 3. 36 !
BR5-01 7 0 0 2 4 1 3.86
(3¢) Individual testing
El-E4 14 0 0 &4 & 4 4.00
ES-01 7 0 0 2 3 2 4.00
g@.
(3d) Unit testing ¢
El-E4 14 0 i 3 6 4 3.92
B5-=01 7 0 0 2 4 | 3. 86
! ———
(3e) Adequately trained-
Individual i
El-E4 14 1 2 4 4 3 3.43 .
ES-01 7 0 1 3 3 0 3.29 : .
(3£) Adequately trained-
Uniz 3
El-E& 14 3 4 3 2 2 2.71 ;[J
ES5-01 7 0 2 2 2 1 3.29 23
(38) "Fair" test
E1-B4 13 2 2 5 3 1 2,92 , W
E5-01 7 0 0 2 & 1 3.86 i E
B-3
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Platoon Member Tabula:ions

Much About Much
worse same worse
N 1 2 3 4 5 Average
(45) Comparison—personal
El-E4 14 0 2 3 ] 3 3.71
E5-01 7 (1] 1 0 3 3 4. 14
(4b) Comparison-training
El-E4 14 0 1 5 6 2 3. 64
ES5=-01 7 0 0 0 5 2 4. 29
(5) EIB cIB
El=E4 1 Rl-F4 1
ES-01 2 E5-01 6
(6) Easier Harder
El-E4 1 Rl1-B4 0
E5-01 1 R5=01 1
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EISPE Evaluator Tabuiations }

Very little Very great
sextent extent ;
N 1 2 3 4 5 Average
. (5a) Good training- i
individual ;
_ 01-03 8 0 0 o0 2 6 4.75 ;
¥ . E4-E6 Ind. eval. 15 0 0o 6 7 2 .73 :
k. E4-E7 Sqd. & Plt. 9 0 o 1 S k] 4.22
£ eval.
A (5b) Good training-
i} unit
: Ci-03 7 0 o o0 3 4 657 L
b E4~E6 Ind. eval. 14 0 2 4 6 2 357 g
: B4-E7 Sqd. & Plt.
‘ eval. 9 0 0 1 2 6 4. 5% AN
(5c) Useful to Inf.
N 01-03 8 0 0 0 2 6 475
£ E4-E6 Ind. eval. 15 1 1 2 7 4 3.80
L Eé-E7 Sqd. & Pit.
§ eval. 10 0 0 1 4 S 4. 40
&
12 (5d) "Fair" test
¢ 01-03 8 0 0 1 4 3 4.25
¢ E4-E6 Ind. eval. 15 2 1 4 3 S 3.53
; E4-E7 Sqd. & Plt.
& eval. 10 0 2 1 3 4 3.90 !
§ (5e) Bvaluation consist- :
§ ently applied? . {
3 01-03 7 0 0 2 4 1 3.86 :
) . E4~E6 Ind. eval. 15 0 3 5 4 3 3. 47 %
g R4-E? Sqd. & Plt. :
E eval. 8 0 o 1 5 2 413 f
§
{
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EISPE Evaluator Tabulations

Very little Very great
extent extent
N 1 2 3 4 5 Average - |
(5£) RISPE adds to EIB?
01-03 8 0 0 0 1 7 (.88
E4-B6 Ind. eval. 15 2 0 3 4 6 .80
EA-R7 Sqd. & Plt. 10 0 1 1 2 6 «. 30
eval.
Much About Much
worse same worse
N 1 2 3 4 5 Ave rage
(6a) RISPE comparison-
ield
01-03 8 0 0 3 2 3 4.00
B4~E6 Ind. eval. 14 0 2 2 6 4 3.86
Bé-E7 Sqd. & Plc. 10 0 0 1 S5 4 4. 30
eval.
(6b) Criterta & {udg- ;
went ., !
nTongy 6 ] ] 3 1 2 3.83 ?
. v inde :’.10 13 1 0 3 6 3 3.77 ( E,
4537 Squ. & Plt. 8 0 1 1 6 0 3.63 ‘:
eval. @
N
i
(7) Better? Worse!? p
01-03 7 01-03 0 “:
E4-E6 Ind. eval. 2 E4~E6 Ind. eval. 1
; K4~E7 Sqd & Plce. 10 E4-RE7 Sqd. & Plt. O 'ﬁ
E eval. aval. ‘
x a
F {(8) BRIB cIB
L 01-03 1 01-03 3 3
4 RB4~E6 Ind. eval. 2 E4-E6 Ind. eval. S
} B4-E7 Sqd. & plt. 2 E4-R7 Sqd. & plt. 7
E eval. eval. *
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APPENDIX C
TACTICAL TRCHRIQUES COURSE

Individual riflemen muat make a variety of "tuctical' decisions
in combat. "Should I move from my presunt location to a ditch to my
left oxr dc I move at all?" is a common example. BEven these relatively
minor decisions are critical to the individual’s survival and can
impinge on his squad’s success or failure. Appropriate experience to
enable the correct choicew can be zcquired and teated only in an eaviroan-
mert wvhere the individual must integrate ail of his tacticai skills
within the context of his unit (fire team or squad), against an enemy
the effact of whose weapons can be objectively measurad.

The following peragraphs describe a zourse which could be prepared
and empluyed with little more effort thon was required for the grenade
assault course at Baumholder. It c<an provide an objective test of
the critical behaviors presently tested in combat technigquas, sand cover
and concealment, as well as hand grenades.

A series of targets, similer to thse described in PM 23-30, could
be estadlished. Aggressors occupying each of the points would be
equipped with numbers on their nelmets and scopes on their rifles.

The tested fire team {or squad if it is less than seven men) would
negotiate the course togather. ARI experience with this method of
training indicates that one controller could easily evaluate the move~
wents of individusls, particularly since he would watch the elenent
through several events.

The leader of the element to be tested would be led to the firast
target area where his unit wouid be fired upon by aggressors. The
evaluator (acting as the squad or platoon leader) would issue a frag
order indicating that some of his team or squad would be staticned
there to provide fire support while the teasted element maneuvarc on the
target. An individual or two could be actually located on the first
target area to provide this support and increase the realism. Having
the aggressor fire dces not usually pinpoint the position bur gives the
tested element a reasonable "fix'" on the location. Some urgency can be
built into the situation by indication that the rcst of the platoon is
being held up. The tested element manuevers on the objective. If a
tested fire team member is able to engage and "scove" an aggressor, the
aggressor is "killed" using the procedures outlined in TC 7-2. (It is
possible to eliwinate the defenaive controller and have the aggressora
operate their own radin.) Because the membars of the fire team have no
way of knowing whether all resistance has been eliminated, they will be
orderad to continue to maneuver tc destroy the position with grenadna.
In the event that an aggressor "scopea" a fire team member,6 it will be
noted by the evaluator but considered a superficial wound so that he
will continue to maneuver with his element. This allows him evontaally
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to throw his grenade. Fach man will maneuver close encugh to the target
to ongage vith a grenade so that he may ba evaluated in this irea. In
order to test the individual’s ability co coantral a fire team (i.a.,

the use of frag ordere. hund aad ezm signals, formations), rotatiom into
the ieadarship positiom could otcur at s6ch pey t&vgec.

Criteria for the propar suvemsat tachnlques and use of cuver and
concsalpant could be evaluvated objectively by deizgaating a maxiwm
auaber o0f times that an Jndividusl could be "wounded"” in the course and
still pese, It ig ssaveed that the course weuld be laid cut so thut a
reagonably coverad and concealod route joes in fact ¢xist. However, B
this could be datermined by initiall pyvetssting. Deterainction of .
ability to ccutrol a fire team through tho uase of frag orders snd hand ‘
oo arm aigaals would be a subjective juljmeat of the eveluator; however,
ia theszs situations it 15 usuvally clear vhen um individual i3 umable to
function in thir area.
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SCOPING CRITERIA RECOMENDED AY THE OCI (GREENADE COURSE)

Criterion Poturs (MaX.)
1. Did soldier have his ammunition? L]
2. Did soldier move through coursa aggreeively?
3. Did soldier use Cover and Concealment? 10
4. Did soldier prefer cuver to coucealment wvhenever pcssible? 5 *
S. Was the soldier alert throughout the courss? 3 -
6. Did the soldier react when {ired upon? 10
7. Did soldier check to see whera his target areas were? 3 f

8. Did scldier move aggressively urder cover to a grenade
throwing distance? 10

9. Did soldier use proper procedurs<s to arm and throw
his grenade?

) 10. Did soldier obscrve impact of each grenade?
} 11. Did soldier move aggressively and violeantly ¢o check

out impact area of each grenade? 23
12. Did soldier use proper positioning to cover impact areal? 10

b
13. Did soldier hit each target on initrial throw? id

] i4a. If left~handed, did the soldier throw grenade positioned
upside down 1a his hand; conversely, if right-handed,
did he throw grenade positioned upright in hie hend? 10

vy

TOTAL POINTS POSSIBLE = 115

PASSING SCORE = 70 ""5}

D-2
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APPENDIX E

CHECKLIST IN EISPR EVALUATION

SUBJECT: Demolitions Live Fire Checklist (EIB) .

TEST SITIATION: "You are required to prime a block of TNT nonelectrically,

the tools and equipwment needed to do this are in front of yous The
time blasting fuse hos alreddy been timed and cut to the proper lengthe.
You must select the proper compoments for your charge, and then properly
construct it."

BQUIPMINT: a4 1/4 1b block T4 T
bes time fuse
ce M2 cop crimpers
d. non elsctric blasting cap
6. M=50 fuse igniter

fo M=1 priming adapter
PERFURMANCE: Did the Individual?
1. Properly identify and select the 41b block of TNT and M=2

COP CrimpersSccccceccssccceccsccccscsccnceccssesncoccccnsenssssses »

2, ct Weocher Proof C 0000000000000 0 30000¢ 0000 RVOOOY L
iusing M2 cap crimperss

3+ Select one foot length of blasting fuses (individual must

MEABUr'G 1USEjeesscsotecescctsencccscsccctoccscoscascsscoseoccecaces,

Lo CUT TIME BIASTING FUSE. (using cap c-impers cut off 4" from
one of the open ends of the fuse to remove Moistureccessecssancag

Se SELICT BLASTING CAP: (selsct onc non electric blesting cap

(M-¢) Individual must hoid the cap with index finger over the

closed end and the thumb and right finger around the open end

and inspect the well of the cap for any foreign mitterscecsccecse

6. PUT CAP ON TIME BIASTING FUSE: Individual must properly place
non electric blasting cap down over the freshly cut end of tiue

blasting f\lbeco.-ooocooo.oooo.ooooooo.o.oo'o"o‘l‘b‘.o"ooooooooooocoovco‘____

7. CRIMP BIASTING CAP: place the jows of the M= crimper over
the open end of the blasting cape Crimp no more than 4 inch
from open end while holding cap and fuse eye level at Arms length_

8, PIACE BIASTING CAP IN TNT: place blasting cap into the cap

Well Of 1/4 1b block Of TNT eseccscevcsoce 260806060000680000008006y,

9. SECURE BIASTING CAP: secure blasting cap into cap well by

\131“8 the M=1 priming 2d0ptoredesesecccasesccecnescsavevecsnescss

P —————
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10, PREPARS M50 FUSE YONITER: remove shippdng 174 vore
fuse ip\iter...............".uuun.u.n.no-a» T RT Y T Y T Y 1Y S
11, LT END OF TIMS BIA : out ¥ from «.d af tiry

blasting fUSGeceer: seccvesccscosctesscscasstscsscenvnusesrtssos LR T1 S,

12, INSTALL M [TER: place the N=60 ovxr the cut
und af the fuse amd tighten collar to form a weather :ph-2of scal...

13.

. Move down .ange with -prepared demolitions Place on target.
rcmove safoty pine Pull

ignitdon pin. Sound .off "Fire in the
holel: Walk back to sand pas pogitian,

B-2
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SUBJECT: M-18A1 Claymore Performance Checklist (EIB)

T by

oo Ref: AR 672-12 . .
TEBST SITUATION: At this station you will be required to
¢ circuit check, install, &im and fire the ' claymore mine.
Your Squad Leader will issu& you your claymore M40 tester
and wooden stake.

- Pt

BQUIPMENT: Ore live M-18Al1 claymore complete with M&O
circuit tester.

PER CE #1: C(Circuit check.

A. Test the firing device by connecting it to the test set.
Place the safety bail in the fire position and smartly de-
praess the firing handle, wvatching for a light in the “ast .
get. Connect and insuriag all personnel are st least 10

vice handle aguin. The flashiag light indicates the firing
?f circuit 1. zood...'..'!.QQ..'O...90..‘...'0.'.....

B. Place the safety bail in the safe position. Disconnect
the firing wire from the test set and replace the firing
vir. du.t COv.rUOIOOCOOQOOl..l"'.....‘.l..'."l"

C. Disconnect the test set from the firing device &nd re-
place remaining dust COVErB.cccccesevssscssovsccnnse

PERFORMANCE #2: Layiag.
A. Place the firing cdevice on jour perton and move to the
1n.t‘11‘tion .it.i'...I.ll..l.'l.....!'....t..."'

SR S L

y ' B. Rotate the legs of the Claymore downward and epread
vt them for stability. Insuring the site labeled "FRONT
TOWARD ENEMY' is to the front, prass the legs firmly into
:h. 'tound...l.....'.....'...O'...O‘I.O..'.'...l‘.’

PERFORMAN #3: Aduning.
Aim the mine using the Claymore asight.....ccovenee )

PERFORMANCE #4: Arming.
A. VWrap the firing wire around . a stake approximately 1 meter
from th‘ nin..o..o..oo.w..............-.....-.o.-.

Mo’ A . b LT L met
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B. Remove the priming adapter from the detonator well and
slip the firing wire through the slit in the priaing

‘d.Pt‘ttoo..oo.i.ooutcoo...‘o!o.oco.l.ODOI..Q.OQ..

C. Insert the blasting cap inteo the detonator well and
replace the priming adapter.cccscccecscsscrsscsncs ]

PERFORMANCE #5: Recheck Alm.

Recheck the lay and aim of the mine and move back to the
fitiﬁ‘ po.ition.o...'lll.O...Qo...b............‘.l.

PERFORMANCE #6: Firing. )
A. Connect the firing device to the firing wirae..

B. Take COVOr i .iocansesessvssssssanscscnssssscccsas

C. Fire the Claywore by moving the safety bail to the fire
position and smartly squeese the firing device handle.

TEST SITUATION CONTINUED: Now that you have completed ‘
the installation, disarm, retrieve aand place the mine :
in th. b‘ndeli.r..O.Q'..(ﬂ...ﬁ‘....O...U........... ‘

7t bk R
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3 B _SUBJECT: MECHANIZED SQUAD RRACTION COURSE
%' «}‘ 1. MW: a. Did aquads move into positione

A 2 A S — i |

. ! . b. iag secucity osteblinhed (IP's)?

? * . c. 'ero orow sorved wespona positloncd?

E d. tHero individual positions assigned?

E o 0, VYas commo cstablishod tdth pldioon l?.:'é?__ —

L 2. Movomonts a. Did squad loadors fonow‘ ussisnod routes?

3 .

L" b, Did squad locadors raport crocuing LD?

.‘ c. Idd squad loﬁdora report contact? %

; d. Did squada Leavo nignt dofonelve fgp_i_tig_go m~ timo? i

s — | . ~;

3. Dusmy Ambuch: a. Hos propor immeciete catiom takon?
be Did squads movo ia’pidly out of the Id1l by shortest routo?

¢, Did squada dopioy %o allainate ambush? — i
d, Va3 a base of five ostoblished?___ - i
e. Yas f£ire end movsment or fire cud cancuvor cmployéd?' %3
: £, Did £quads aosault ovor entire cnary positions? A
¢ . £o lovo arcas socurnd aftor ssuaull? - , ; i

n, Yero tcans organizad to soorch tnonry dexd cind care for friendly
voundad? '

i. Uoro roports mado to plotoon leadnio?

-
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ho DTy Cocunltiens ae Lus fdrst ald appliod to all wounded?

i b. loro tho four lifo cavirg stens cmnloyed?

P

¢. Did squads acconpldsh thalr niissions before {_;I.vhu ‘atteation to
widad?

d‘. tlere squada abln to function when cesucltdes viore inflisted?

{
: e. oro reports made to platoon leadors? !
; f. las modicsl ascistanco requosted us ncoded?

L b

Ge iero proparations rada to continuo the mission?

he ‘Vere tho tquada prevared to coutj.nuo thoir misclons whost orderad
to <o zo? , ,

5e C*g:jn_;:\_'g or Nocdu: A l‘.’as squad thppcd an ¢overcd pocition on
tho xna.cd.y uide of rcad?

SN
Y
.

be WHas a revor: mado to platoon leador?i

{ - ¢. kag socurity placed on both flanks? a
£ d. iHes tho near shouldor of roads chockpd fo.r and cloared of all
mnes?

“a, Ves roaduay checkod fox and clocrad of mincs?

e
o ke

T S T« + T W e

f. wes the far showlder of the road cheeked for and clezcywd of #ll1

] e Yoz socurity astaw.ishod on the far pide of tho yomdi?

1
1

6, Sruad Los ol Azca ai fe las gecurity astabldshed?{0P's)

E - b. VWers crow sorwe weapons positdoncd?

¢. jere individunl positicns. assigned?

.
sarad e a R

3
ik
el SR

4, Vore interlocking scctors of fixe asoipnod? i

¢. Voo Hekds of Liro clooroG?

d

. A
Lo Sloro ranpe cards propard dn tvo copios and ene copy forvaxdad
to tlo cqusd losador?

.

£. 23 camoutlage ugod offcotivoly?(both indlviduels and [positions)

h. Woo o squod Lire plan made? ; ,
o LRI PROE €5 KANT QUALLYY PRAGIAGAMN e
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i Voro hettlesicht goros sol end did the men know their battlesight
soro?

J. Vs tho equad APC placed in bast possiblo ponition ond camzufls;ed?

k. Ulere post oporation checks porformad Ly driver?

1. Did squad loador icsus & varning ordor?

re  Did toom looders superviso proparation for tho ctiack in abacnco
of cquud leador?

n, Did squad Yaador m‘xo, a map roecon?

o. Did aqued loadors opomtion oxdor includos ‘
1) Enormy situation

T T o TR s g nc ki it

) 2) Fricady cituatdon
3) idssion ,
L) Exocution .
5) Servica support

| 6) command e1d signal?
' p. Ovorell oporations ordor reting?
Q. Did squad plon uso of (wnilablo tdmo?
7. FnomyMnofields s, Did equad leader roport locaticns of minoficld

nloovau"'

‘.'-" w p.:.u»oon leadexrt - . ,

: b. Vas scourdty poutod? c o : 4
¢, Wore limlis of minofield markod? _ "" !
d. Vas oqued proporly organised to brosch a path through mineficld? i
o, iore typos of minos mpoxted to plappant-{l.aadoﬂ 3
£, Did probers womove walchos and r:i.ncs’ alm with rolllyg wp chivb “‘f

e Did probors romeve al) mammotle gour such 2o holmots, plstod bellu
end Individual woapene?

F Lded airb il
I

b 8. fosAMecly 4. Kos en dmodiato rmamdng of gas given? 51 g
. h . 7 :
-4 be Lid the mauad Lrrodiataly cnd withovt healtatdon muak? AR
! ] . . ¥l i
U3 . b Al |
' o, lore muoking procedurus iclloved? . v ‘
d try -”:
ds  Wao reprt muda Lo platoon loader? o
ol
MR } L
o "
[

L
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0. kas pordosion recuasted to wnmask?
» £. Lore mopor wrwaldng procodurcs Lollowod? J
E 0. Ao fAtacdt a. W3S onuad dismounted in 3 covercd positdon?,

be Lhen durouwated did dquad mako uso of aveilablo cover mad
conccalnont during rovenand?

¢. Uas tho colibor .50 machino gun utilizod for fiyve support? ’

§ de D . 8o squad lcodor foma firo support movement? ‘

0. lore fire and movcmont techmiquos used: during tho easaulty

f. ¥orv suprorting firss shifted?

% e
: . Yas tho assaurt cayricd over tho emnemy position? -
i h. as tho pooition ropidly coasolidatod?
i i. Wors dofensivoe prcparetions mado whon ordered to hold in place? ;
; J¢ Did sguad lcader end toom leador supdarvisc the dofanaive praparetion?
:
ke Uas garmo on hand redistributed and vas a resupply roguosted

as needsd? :
* 10. DG Handlinrs a. Yore PCHY's .ecured?
1 b, Vore POW's scparated?
X c. Mexru POWtes thoroushly scarchod?

d. Yoo cnosy ecuipmont thoroughly cearchoed?®

T -

a. #os POJ handling accomplishad with minirum emount of porcsoruiel? ;]
, f. as infornation compiled and roporiod te the platoon loader? f

Cs ars PCU'o proporly safostarasd fiom Loth hostile add fylenddy

l h, Wore arranrcrnents mado to aosist movamont of PClU's to roexr?
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1. Yero ald weapons, oquipment, and norcennol oflceis tagged bafers
ssing aont to tho reart i

11. Jubdoctivo Bvnduntion: @, Voro oquad mombars responsivo to thoir ;

Yocdors oOrderu?

—

be iloro squad mombors alert and i\cgrossivo? - ‘

¢., lioro toctdcally cound formations used? - ' .

4 d, Was tho torradn proporly utilizeds

,. 6. Was tho squad proficicnt with 1o weapsns? ‘3'
fo Did osquiad operaty as & toom? o ; .

¢ lhot did tho scuad do boot?
h. mtddthong\mddomrst?-
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SQUAD PATROL CHECK LIST
BVALUATION CRITERIA

i. Training Cbjective: To provide training and evaluation ir the {ollowing
areas:

a. Assembly area procedures.

b, h-oop leading procedures.

Ce.. Sqmd leadsrs warning oxder, map recon, and operetioms order.

d. MNovement.

e, Ixecution of mission (raid, recon and astyush).
2. Objective Evaluation. _ _ '

a. Squad assembly area. .

‘1) Were battlasight zeros sel. .nd diu uhe men know their battleaighc
zero? .
(2) Were individual positions assigned?
(3) Was the squad's APC camouflaged? ,
(L) Were individuals camouflaged? Rak
(5) Vveare interlocking sectors of fire asaigned? ‘
(6) Wwere post operation checks made by the driver?

/e fonna eaman [P T Y
\f{J) Were Tange gards pRopasous

(8) Were range cards prepnredintwooophsandmmwtunrdodto
the squad leader?

(9) Was a squad fire plan mads?
: (10) Were OP/LP*s established as needed?
'g (11) Did the squad leader issus a warning ordsr? _
(12) Did squad leader and team leaders supervise patrol preperations? ‘
» (13) WVers squad members inspected for completeness of equipment? “
' (14) Did the squad lsader select a covered and comcealed route? &
(15) Did the squad leaders ordsr include: . ; , j
(8) Enemy situation? | 3

*;

(b) Friendly Situation?

(e) Mission?

(d) Execution?

(s) Sarvice Support?

(£) Command and Signal?

(16) Cvercll cperations order vating __  ?

b, Movement:
(1) Did the squad leave the asssmbly area on time?

E~10
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2) ‘Were proper formations utilized?

(3) UWere sectors of responsibility assigned and utilized during movemenis

(4) Was noise and light discipline maintained?

(5) Vere hand and arm signals utilized?

(6) Yere squad members responsive to directives?

(7) Did squad leader utilize team leaders to control movement?

(8) Were formations used as ctated in Op Order? '
(9) Were denger areas crossed or by-passed effectively? _
(i0) Wers danger areas crossed or avoided as stated in the Op Order?
(11) Vers rally points established on the near and fer side of tre danger

area? ' _

(12) Was front, rear and [lank security established and maintained?
(13) Were rally poinis established along the route of march?

c. Actions on the Objective (Raid)

(1) Was an ctjective rally point established?

(2) Did ths squad members understand it was the rally point?

(3) Did ths squad leader meke an effective leaders recon?

(4) Was tho objective idemtified?

(5) Were the assault, security and search teams employed as stated in the

operation order? ' ‘

(6) Did the squad sweep the objective?

(7) Was the objective sesrched effectively?

(8) Was security srownd the objective effective?

(9) Was withdrawal from the objective rapid and organized?
(10; Was everyone accounted for at the objective rally point?
(11) Was information gathered disseminated to all squad members?
(12) Was armuition re-~distributed?

c. Actions on the cbjective (RECON):

(1) Was an objsctive rally point established? '

(2) Did the sguad understand it was the objective rally point?

(3) Did the squad leader make an effective leaders recon?

(4) Was the objective identilied?

(5) Was the sbjective secured before the recon team moved?

(6) Wera the security and recon teams employed as stated in the Op Order?

(7) Did the recnn team obsorve the entive objective?

E-11
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(8)
(9)
(10)
d.
(1
()
(3)
(&)
(5)
(%)
(7)
(8)
(9)
(10)
(11)
(12)

Was information dissominated to all squad membexrs?

WYas everyone scccuntad for at the objective rally point?

Was enenmy contact avoided?
Actions on the objective (ANBUSH):

Was an objective rally point established?

Pid ths squad understand it was the objestive rally point?

Did the squad leadsr msks an effactive leaders recon?

Was the ambush site secured before it was occupiled?

¥ 3 the ambush site ocoupled rapidly with minimum noise and confusion?
Were sectors of fire and responsibility assigned?

Did the squad lnow the signal to initiate the ambush?

Wes the ambush initiated effectively?

Was the majority nf the enemy in the kdill zone?

Was the amtush discovered before it was initiated?

We3 the kill sone sscured before it was ssarched?

Wers alli membors of the eneiy force killsd before the kill sohe was

searched?

(13)
()
(15)
(16)
(1)
(18)
(19)
(20}

Did the assaul’ tesm sweep over ths kill szcne and seoure the far side”
Did the search team make a thorough sesrch of the kill zone?

Were all ensmy wezpons and equipment dsstroyed?

¥as withdrawzel from ths ambush sits rapid and organised?

Were &ll personnel accounted for at the odjestive rally point?

Was all information disseminated?

Was ambush executed as stated in che Op Cxder?

Were teams utilised as stated in ths Op Ordsr?
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APPENDIX F
. LAND HAVIGATION COURSE
&
?@ Successful navigation requires the integration of many skills:
g terrain assnciation, use of a compass, cstimation of diamtances, and
éf familarization, use of a compass, eatimation of distances. and fawiliar-
- . {ization with map features. Visibility, thae type of tarcain, amount
w of vegetation, and even tha individual’s relative abilities in each of
$} the above-mentioned skills, influence exactly how navigation ic actually
N . accoumplished.
' In a test sanvironment we ere really not concerned with how this is
accomplisned; we are primarily interested in determining if the individ- - ‘é

ual can move from Point A to B in a given time frame and maintsin his
orientation en route.

+ .t -

This skill can be mearured »y simply using an orientation approach
with one evaluator per fire team (5-~7 menj. A ccurse is laid out
vith an appropriate number of lags over varied terrain. An inastructor
meets the fire team at the initial point where maps, compasses, protrac-
tors. and pace cords are issved.

s Kl .

e
ok

Ty e
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Tested individuals are given the precise location of their starting :

point. The evaluator informs individuals to be tested that they wiil §

follow him (at a reasonably slow pice) on a general azimuth, which i

; - is not annomnced. No talking amon} the fire team is allowed during

movement. Individuala are instruc:ed to maintain their orientation
during the route of march.

St

When the inatructor 1caches tha end of the first leg (the location
of which hes been accurately verified), he will stop the fire team A
and require them to give his in wWriting the six digit coordinate (using &
1:50,000 scale map) of that position. He then again informs all members "
of the fire team of the correct location of this point and ther proceeds
on the second leg.

R S T,

) A test of this nature would require that individuals integrate their
abilities to use the compass, to pace, 8snd to relate their maps to
terrain. If desived, individuals cculd be evaluated on some of the
tests outlined in AR 672-12 during the balts at the end of each leg. J
Criteria could be established on a percentage basis depending on the W
l
4
1

terrain and the length of the legs (as indicated for the compass course
AR 672-12).

For instance, individuals couvld be allowed to be 100 meters off and
still recejve credit for pasaing that leg. Individuals cculd also bhe
allowed to "mins" one leg out of the course and still pass this phase.
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Exact criteris reed to be established with some init’ .1 field ; 4
resting. If it is felt that this test 1is too difficult to be appropriate
for the EIB, a variation could be employed where the azimuth is sanounced
at each leg ari could be pre~plotted by the individuals.

ARI hae usad this method of testing a® a successful training vehicle.
The only difference 1s that the iAstructor amnounces the asimuth in
advance and begins the initial legs be describing the terrain as they
move and supervising tte individual’s use of the map and compass. 1
He gradually reduces the amousnt of informetion he is providing end
subgtitutes questions. Individuals in ATT have demonstrated the ability
to idertify their locations correctly with six digit coordinates to an
accuracy of 30 meters with from 4 to 8 hours of this type of training.
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APPENDIX G

REALTRAIN \ND SCOPES IMPLEMENTATION INDIRECT
FIRE SIMULATION IN MOUNTED OPERATIONS

From Section IV of Chapter 2, of TC 71-5, REALTRAIN.

Indirect fire may b: placed accurately in real time during the con-
duct of mounted highly mobile operations, using an indirect fire
controller operating from a 1/4 ton vehicle. This controller, who will
act as the FDC and firirg element, should have the following equipment:

1/4 ton‘truck w/2 net (transmit/receive) radio capability
clipboard w/acetate covered map of training area

compass

binoculars

grease pencils

CEOX

Any participant in the exercise may initiate a request for fire.

Hie trunsmits his request over the FDC net (one frequency is eatablished

for each cpposing force) to the forward observer in support of his
company (indirect-fire controller). The initial request for fire must
be complete before the mission is computed.

if the mission 1s approved, the indirect-fire controller will record
the data and plot the "Impact" of the first round of his map, plot the
obgerver-target azimuth, move to the location of the first round, and
detonate an artillery simulator.

Pecause the indirect-fire controller must move throughout the
problem areas, his vehicle must be clearly marked as administrative.
All participants should be briefed to disregard this vehicle for purpose

of exercise play.

Participants are not allowed to react to the presence of the vehicle,
only to the presence of artillery simulators. The controller uses normal
communication procedure for conducting a fire mission, (e.g., announcing
SHOT-OVER and SPLASE-~OVER).

The participant then transmits information to adjust the strike of
the round. The controller will plot the adjustments as requested along
the indicated observer target azimuth, move to the appropriate location,
and detonate another artillexy simulator.

g’ﬁm% ~3:7/‘t' .
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When the participant requests fire for effect, the controlier will %
: detonata three or four simulators scross sn ares realistically covered
[ by that weapom’s duxst dispersion psttern. The cosmtroller with the
? manauver elevent will assess casualties im accordance with the rules
? of engagement {or indlrect fire listed in Table 1 and report them over

the control nut {e.g., 49 and 74 EIT BY ARTILLERY or TRACK 62 DRSTROYRD
BY ARTILLERY).

Smoke missions mey oo employel usimg the sams procedures described
sbove. Hesd swohe grenades may be used in adjustmemt and amoke pots for

fire for effect.
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Indircet Fire Simulation for Dismountied Oparations

From Appendix C to TC 7-2 SCOPES. ;
CASUALTY AND DAMAGE ASSESSMENT RULES FOR IRDIRNCT-FIRE WZRAPONS
B=-i. 81-MM MORTAR

o a. 0-50 meters-Any exposed individuals are casuvalties. Vehicles ‘ 1
lose radio communication. ! 1

, b, 50~100 meters-Vehiclas lose radio communication. The unit is
suppressed and cannot engage for 5 minutes.

B-2. 4-2-INCH MORTAR | 3

8 a: 0-50 meters-Any exposed individuals are casualties. Vshicles
lose radio comauuication.

4

? be 50=100 meters-Any exposed permonnel are cesualties. Veni-~les

¢ lose radio communication. Unit is suppressad and cannot engage for tive
: ainutes.

il

5 ¢s  100-150 meters-Any axposed individuals are casualties.

d. 130 meters or greatar-No effect.

<l e,

B-3. ARTILLERY

- e

a. 0=50 meters~A tank or APC is immodbiligzed with communicatione
destroyed «nd all « posed parsovnnel are carualties.

b. 350-100 meters-Any expowsd personnel are casualties. Vehicles
lose radio towmmuni itious. The unit ls suppresaed and cannot engage
for five minvtaea.

I
g, R

Y M et~ R, T

¢+ 100-150 meters-Any exposed persvnnel are casualties. The unit
is suppresswd and cannot ungage for five minutes.

d. 150 peters or grastar-No effact.
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APPENDIX H

ADAPTING SCOPES PROCEDURES TO EISPE

The purpose of a training circular (TC) 1is to pruvide unita in the

flel ! with traliing information and ideas on a timely basis and in a

¥ format that permits rapid implementation. For this reason a "keep it

%f cimple" approach is invariably used. The SCOPES TC is no exception.

3 ‘ A single example (an attack/defensc problem) is the only type of tactical
operation which is discussed. However, this wethod of training/testing o
can de easily modified to accommodated virtually any mission expected of

! a rifle squad or platoon. The following paragraphs discues how this

syastem can be adapted for use in various EISPE situations. Sowe of the

lim{:ations of the method are also discussed.

i e e T r

T Toner e e
5,

. In modifying SCOPES to a particular situation, it should be remem-
bared that the method i merely a system for ocbjectivaly determining
the effects of weapons. Experience has shown that, if "hits" ure not
relayed within a 10-20 second time frame, the effectivenues of the
training/testing i{s reduced consideradbly.

Saaaniit s Lol S

{ Generally speaking, one controller per firs team 1is the minimum

: level of personnel necessary to achieve this goal. As squads bacome

' more proficient (reach the point at whi h riflemen begin to operate as
p teame iastead of individually), it may be possible to function with
fewer controllers. Particularly in platoon level operaiions wshere

squads ars normally employed as single elawents, this ratic may bde f

raduced.

g 4

In a test situation, where small groups of aggressors occupy specific
locations, it 1is feasible to have them act as their own control. The
- evaluator can easily monitor their activities as ine offensive controller il
Eﬁ to keep them "honest." In some cames, a net control station to record Y|

3 casualties may not be needed.

Procedures for employing the M60 machine gun, mines, anti-tank,
and tank weapons systems in ‘nese exercises are described fn TC 7i-5,
REALTRAIN. Copiles of thiy publication were distributed to individuals
attending the REALTRAJY course of instruction at Fort Knox, Ky. in
December 1974. REALTR/ N equipment for one infatnry battalion is
located in Eurore and designated by DCSOPS, USAREUR, for the 8th Infantry
Division. If the training devices for the TOW, 90mm RCLR. &nd LAW are
not availsble, evaluatory should make every effort to assess subjectively

the effacts of these weapons.

GRAEY L Wty

Assessment can be done with contrcllers located with the weapon
being fired and judging the probability of killes. Hoving targeta at
extreme rangea3 would be assigned low probabilities, close in and statfon-
ary targets would have high probabilities. Noise and hackblast effects
of thesz weapons alwav: should be simulated.
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There are several limitations tc che SCOPES and REALTRAIN method-
ologies. First, there is a fairly bkigh controller requirement. The need
for tactical radios to support the control ayatem is substantial. The
use of training ammumition, sspecially pyrotechrics, is increased. Some
initial traiaing is required for comtrollers, and all riflemen must have
familiarization training with the #ix powor scope for the M16A1 rifle.
Recause of the uature of casualty saesessment procedures with all of these
weapons, a greater premium is placed on concealment rather taan cover,
although this effect ia greatly reduced if the full complement of wsapons
is employed in a given situation. These disadvantages, however, are
adequately ofisec by the bemefits realized in terms of urit proficiency
using these proceduras.

The queetion of objective criteria for using SCOPES to establish
the absolute levels of proficiency of units has not been fully anuswered.
It i8 still difficult to make these kinds of Zecisions strictly on u
win/lose basis even if a 3:1 attack/ceferse ratio is employed. Jn these
exercises there 1is necessarily a winner and a loser. Thus Unit A could
defeat Unit B, indicating that A is better in a relative sense. iowever,
in terms of actual proficiency, both may be highly qualified.

Even so, there is no dcubrt that, msing SCOPES, coumanders can
have a much more valid and more objective data base from which to make
Judgments concerning their units. Units cen also continue to be scaled
on their level of technical sophistication using a checklist system
similar to that uged in the RISPE test.
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EIB REQ
Subject

M16A)

+45 Cal Pistol

MEG LMG

90mm RCLR

. n50 Cll. MG
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APPERDIX I

COMPARISON OF EISPE INDIVIDUAL
TESTING TO EIB FREQUIREMENTS

UIREMENTS (JAN 74)

Specific Tests

Assembling/Disassembling
Stoppage & Immediate Action
Selection of Firiug Positions
Fire Commands

Aab&mbling/bisassamhling
Stoppage & Immediate Action

Assembling/Disassenbling
Stoppage & lmmediate Action
Selection of Firing Positions
Fire Commands

Range Cards

Assembling/Disassembling
Stoppage & Immediate Action
Selection of Firing Poaitions
Flre Command~s

Bore Sighting

Assembling/Disassembling
Stoppage & Immediate Action
Fire Comwmanis

Range Cards

Observed or
Reported in
EISFE

Yes
No
No
No

Yes
No
No
Yes
No
Ko
No

No
No
No
No
No

No
Yes
No
No
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Do it

Subject
Field Hypiene

Demo & Mines

Navigation

LCombat
Tschnin.a2s

Military
Intelligerce

Indircct Fire

JIndividual
Cover & Con-
cealuent

Communica=-
tions

Physical
Fitness Test

Obuervedd ay
Reported In

Specific Testu BISDPE
Clean Mess Geaar No
Purify Water No
Vaste Disposal No
Poime a Non-Electric Charge Yas
Identify AT/AP mines Yes
Emplacing & Arming M-14 AP Mine No
Employ & Arming M15 AT Hine No
Emplacing M16Al w/:irp wire No
Probing for Mines Yeas
Jdentify Markir-g Signs Yan
Orienting Map Us}ng Compass No
Plotcing Eight Digit Coordinates No
Use of Map Legend No
Common Military Symbols No
Measurement ¢f Map DRistange No
Direction Using Sun No
Method: of Qbservirg No
Method. of Movement Yes??
Hand & Arm Signals/Formations (Squad) No
Hand & Arm Signcls/Formations -
(Platcun) No
SALUTE (reportiny Zufo) No
Handling POW3s & Locuments Yeas
Adjustnent of Mortsr Fire Yes
Definitione No
Emplacements Yea
Recognition of CBR Containers
Markings for Contaminated Areas Yes
Reaction to Unk Chemical Agent Yes
Reaction to NUCS Yes
Phonetic Alphabet No
Signed Radio Opexration No
PRC~77 Operation Yes
Transnit a Voice Hsg/Authentication Yes
Instail & Uperate TA-312/PT No
PT Test = Score of 40C Ne

(Part scores of 60)
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§3p1ect
1né6mm RCLR

8lmm Mortar

4.2 Mortar

Range Esti-
natiocn

Scope

Hand Grenades

Claymore

M203 GL

M72A2 LAW

General

Subjects

First Aid

Specific Tests

Assembling/Disassembling
Stoppage & Immediate Action
Fire Cowmmands

Range Card

Bore Sighting

Misfire Procedures
Fire Commands

FDC Procedures
Mortar Gunners Exam

Misfire Procedures
Fire Commands

FDC Procedures
Mortar Gunners Exam

Range Estimation

Mounting & Focusing Starlight Scope

Throwing Hand Grenades ((onfidence

. m e w

Sétfing up & Testing Circuit,

Disarming & retrieving M13Al

Assembling/Disassembling
Stoppage & Immediate Action
Firing Positions (selection)

Piacing in Operation
Taking out of Operaticon
Migfires

Reporting to an Officer
Challenging Guard (Interior)
Challenging Guard (Exterior)
General Orders

Geneva Convention

Life Saving Procedures
Use of Dressings
Improvised Splints
Artificial Respiration

Observed or
Reported in
EISPE

No
No
No
No
No

No
No
No
No

No
No
No
No

No

No

Yes

Yes

Yes
No
No

Yes
No
No

No
No
No
No
No

Yes
Yes
Yes
No
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Obscrved or
Reported in

Subject Specific Tests EISPE
Coxpans Day Compass Course Yes
Night Compass Course Yes
Road March Road March Yes
Upns Quali{i- Expert in Incdividual Wpas No
cation Qualificatiorn

Of a total of 29 subjects in EIB, 18 were observed or reported
in EISPE te¢sts, Of the total of 90 irndividual tests in EIB,
27 were observed or ruported in EISPE,
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