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ABSTRACT

HISPANICS IN ARMY ROTC: PROBLEMS IN RECRUITING AND COMMISSIONING,
by Major James H. Proctor, Jr., USA, 160 pages.

This study attempts +o determine why Hispanic cadets are not

' being commissioned in the same proportion as their enrollment in
ROTC would suggest. Curéently. Hispanics comprise four percent of
the nation’s ROTC cadets, yet only one percent of the Army's offi-
cers who recsived their commissions through ROTC, For background
information, the revival of ROIC after ita turbulent history dur-
ing the Viétnam wvar years is examined. The study then' focuses on
Hispanic participation in ROTC, data for which was obtained from a
survey of the 37 ROTC units whose Hispanic cadets compriss 90 pexr~
cent of the nation's total. The investigation concludes with a
case study of ROTC in Puerto Rico.

Research reveals that the two ROTC programs in Puerto Rico
constituts the majority of the nation's Riaspanic cadeta. Murther

A investigation discloses that high cadet admission standards have
not besn maintained in Puerto Rico in order to meet high ROTC en-
rollment objectives. Cultural and linguistic prodlems which affect
Hispanic cadets o a lesser desgree elsewhers in the United States
thus are exaggerated in Puerto Rico. The subsequent high atirition
and decreased competitiveness of Puertc Rican cadets have resulted

+ in fewer qualified officers teing commiasaioned. This, in tur,

has decxrsased Hispanic officsr production nation-wide,
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CHAPTER 1

THE PROBLEM AND ITS SETTING

Problem Statement

The production of qualified officers to lead its soldiers 1is
an important task for any army. In the U.S. Army additional em-
phasis has been directed recently toward the production of female

and minority officers, resulting in the commissioning of increased

numbers of women and blacks. All toco often there is a tendency io
think of this latter group as the only minority group in the Army.
This projeci, therefore, focuses on a smaller, less-discussed mi-
nority group, Hispanic Americans. It will investigats the produc-
tion of Hispanic officers by the Army Reserve Officers' Training
Corps (ROTC) program, discover possible problem areas, and presernt
potential solutionc.
Bac und

The U.S. Army relies primarily on thres sources for ita
commissioned officers — ROTC, the United States Military Acadany
(USMA), and Officers Candidate School (0CS). Of theee three
sources, ROTC produces the majority of the officers commiassioned
in the Army, including the majority of Hiaspanio officers. At the
beginning of academic year 1977-1978, 2,388 (four percent) of the
nation's ROTC cadets® and 89 (2.3 percent) of the oadets at West
Point2 wers classified as Hispanics. In the OGS class whioh began
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30 October 1977 at Fort Benning, Georgla only three (1.46 percent)
of the 206 candidates were Hispanics.3 Because of the limited ’
numbers of Hispanics involved in the latter two programs, this
study exciludes USMA and OCS in its examination of Hispanic offlcer
production. Even though Hispanics have never comprised less than
four percent of ROT? enrollment over the past five academic years,
they account for only 1.09 percent of the officer corps whose
source of commission was ROTC.“ In the gradgs of first and second
lieutenant — preciaely the ranks where recent ROTC graduates on
active duty would be found — Hispanic ROTC graduates comprise 1.25
percent of the officers commisajioned through the ROTC program.5
This reveals that, while the trend is improving, Hispanic cadets
in the ROTC program are not getting commissioned in the same pro-
portion as their enrollment would suggest., Why this is so and how
it can be corrected are the main thrusts of thia study.
Assumptions

One must assume that the Army desirss to have the percentage
of officers who are Hispanic closely reflsct the portion of the
nation's population who are Hispanic., The curreant Department of
the Army Affirmative Actions Plan (AAP) identifiea specific goals
only for blacks, "other" minoritiss, and women. For example, the
goals established by the AAP for male minoritv group enrcllment in
ROTC through 19585 are to increase bhlack snrollment to 19 parcent
and "other" minority enrollment to six;porcont.é Included in the
"other" minority category are four Hispanioc subgroups, American
Indians, and eight other ethnic groups identified by the Office of

A dutll
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the Secretary of Defense. While the AAP does rot specifically Elf
state that the ultimate objective is to have the ethnic composi- E .
tion of the Army representative of that of the country, the goals , ; j
established for‘Arny ROTC enrollment appear to be to bring black
and "other" minority officer production more in line with the g ' E
LAy;nority‘cpntgntwgfm;he‘ngtiop'arpopulation. By increasing the ‘ :
percentage of minority officers in the Army, th;¥;w;;i1‘;;‘;;;;~M4“~Wﬂ‘w ‘ : -jn
such officers to whom minority soldlers can relate. As Reverend ‘
Thomas Skinner, the spirituel leader of the Washington Redskins 2'
and noted lecturer on human relations, has pcinted cut, to en- >ff
courage rositive aspirations by minorities it is important to have
visible minority "symbols o success" with whom like minorities ' k.
can 1dentify.7 Presentily, Hispanics comprise five percsut of the f'
nation's populaticn,a 3.45 percent of the soldiers in the Army.9 :f_;’
but only 0.98 percent of its officer corpa.io It is equally im- é;
portant for Hispanic soidiers to identify with, relate to, and ?;m
aapire to succesd iike Hispanic officeras as it is for other minor- f;}
itles to seek thess things in officers of their own ethnic sroué. |
Therefore, it 1a important to rolise the percentage of Rispanic zéf

offizers zt least to something cloder to the parcentsage of af

Hispanic soldiers in the Army.
Finally, it is assumed that, before the conclusion of this ?ﬂ;

study, no draatic changes will ocour either in Hiapanic enrollment
in ROIC or in the commissicning of Hispanic officers through ROTC.

.i"

Definitione and Limitations
In order $> be ccnaistent ¥ith current Army texminology,
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"Hispanic" will refer to anyone of Mexican-American, Puerto Rican,
Cuban-American, or Spanish (Hispanics presumably not in the first
three categories) origin. This approach, of course, precludes the
classification/identification of other specific Spanish minori- i
ties, such as those originating from Spain, countries in South
and Central America, or the Caribbean. The Army's Information ‘
Data Base, however, 1s not further defined.

Even the collection of data based on the above categories
may not be complestely accurats because of differing collection i
techniques, Previocusly, the determination of an individual's
ethnic group was done by the observation of a clerk or adminiastra-
tive noncommissioned officer., Not knowing the differances bstween
the Hispanic subgroups, he or shs may have identified all Hia-
panics as being of "Spanish" origin., Secondly, although the de-
termination of one's ethnic group ncw is done dy the individual,
there have been instances of persons changing their own ethnic
grouping from year to year. Both the above circumstances weaken
the validity of statistical analysis.

To focus this study the author decided to limit discussion
of the situation only to those ROTC programs having "signifiocant"
Hispanic enrollment. "Significant” is Asfined by the author as
Hispanic enrollment in ROTC of four psrcent or greater or enroll-
ment of at least ten Hispanic cadets at the beginning of acadenmio
year 1977-1978. Inclusion of this last group means that some ROTC
units with enrocllment of more than 250 cadets but having less than
four percent Hiapanic enrollment will be examined. In reality, it

e
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means the addition of oanly three more institutions to the data
base - Texas A & M University (3.79%), University of Texas at
Arlington (3.48%), and Colorado School of Mines (1.89%) — for a
total of 37 ROTC units with "significant” Hispanic earcllment.

The author desired to compare Hispanic ROTC enrollment with
the ethnic composition of the colleges and univarsities hosting
ROTC programs. However, this information proved to be unobtain-
able except for institutiona in the western statea, where a spe-
cial survey was conducted in October 1977 for the U.S. Army
Training and Doctrine Command. Even these figures were incompletse,
as several institutiona, either partially or entirely, failed to
provide complete sthnic bxreakouts of their student populations.
The abasencs of this data limited a more compreheriaive look at
Hispanic enrollment patternsa.

Another limitation to the atudy was the abaence of informa-
tion on the number of Hispanics commisaioned each ysar by sach of
the 37 selected ROTC unita. Without this information it ia im-
poasible to make ;n accurate comparison at each unit botwtin the
nunber of Hispanics enrolled in the program and those being com-
missioned, Likewise, it is difficult to assess how Hiapanics com-
pared to their peers in the type of commissions (Regular Army or
Reserve, the latter either Active Duty or Aotive Duty for Train-
ing) they received without this data for each ROTC unit. Fortus
nately, this information ia availabdle for the one institution

about which an in-depth examination will be made,

e
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Deulgn of the Study

The misslon and organization of ROTC will te described, and ; '
the current status of ROTC will be discussed in light of eventsa | ‘ '
during the past decads. Also, the questions of what qualifica-
tions are expected of the ROTC graduate and what identifies one j ]
ROTC uait as more successful than ancther will be addressed.

Inatitutions having significant Hispanic enrollment in ROTC S '1
will be examined, and the apecial atiributes and problem areaa of

these institutions will be identified insofar as practical. Areas ;
to be investigated will be regional groupings, patterns of enroll-
ment by Hispanic subgroups, and poasible cultural and linguistic

problem areas of Hispanic cadeta. To obtain information on theae
subjecta the Professor of Military Soience at sach of ths 37 ROTC
unita with significart Hispanic enrollment was sent a Questlon- ;
11

naire on Hispanic participation in ROTC. Response to this ap-

peal for information waz both rapid and 1008 complete — teatimony
to the conaclentiouaness of these officers and an invaluable con-
tribdution to this project. |
Because over half of the nation's Hispanio cﬁdotl axre found
on the island of Puexrto Rico, a most important part of this pro=-
Ject will be a case atudy of the ROTC program at the University
of Puerto Rioo.iz . i
Finally, conolusions will be drawn from the inveatigated |
material and recommendaticas will be given on 1nprov,gcntl which
can be made in ROTC programs to improve the production of quali-

fied Hispanio officers. iﬁ
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CHAPTER 1 NOTES

U.S. Army Training and Doctrine Command (TRADOC), unpublished
figures on Hiapanic cadet enrollment extracted from sach
TRADOC Form 479 (Senior ROTC Enrollment Report) submitted by
ROTC units as their opening enroliment for Academic Year

19?7-1978 .

Manuel Gomez, "El Soldado Americano," Soldiers, Vol. 32,
No. 8, August 1977, p. 32.

Telephone conversation with CPT Schener, Resident Training
Management Branch, The U.S., Army Infantry School, Fort
Cenning, Georgia on 21 February 1978.

Figures from the Army Information Data Bank provided by the
Pre-Commissioning Programs Branch, Office of the Deputy Chief
of Staff for Personnel, U.S. Department of the Army.

See Appen.ix A for a complete breakout of Hiaspanic officera
by grade and source of commisasion.

U.S. Department of the Army, Affirmative Actions Plan (Nash-
ington, D.C.: U.S. Government Printing Office, 1975), P« 10.

Thomas Skinner, "Building Community Through Understanding,”
logcture delivered to personnel at the U.S. Army Military
Police School, Fert Gordon, Geoxrgia, 1574,

U.S. Bureau of the Consua, "Persons of Spanish Origin in the

United States: March 1975," Current Population Reports,
Series P-20, No. 290 (Washington, D.C.: U.3, Government

Printing Office, 1976), p. 3.
Gomes, D. 32.

See Appendix A,

See Appendix F for the cover letter and Appendix G for the
queatinonnaire sent to each PMS,

Contibuting heavily to this portion of the study axre the
observations of and the data collected by the author over a
span of almost three years residence in Puerto Rico. During
this time he was an assistant professcr of military science
at Humacao University College, located on the eastern coaat
of Puerto Rico and ons of several reglonal campuses in the

UPR system.
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CHAPTER 2
THE ROTC ENVIRONMENT

To 1nsure thut one has an underatanding of the ROTC environ-

ment in which Hispanic participation will be examined one must be

familiar with the mission and objectives of ROTC, the requirements
for a successful ROTC unit, and ROTC's recent history.

The miaslon of the Army ROTC program as stated in Army Regu-
lation No. 145-1 1s "to obtain well-educated commissioned officers

in sufficient numbers to meet Army roquirementa."1 Also set forth
in the regulation ars ths objectives of the progranmi

« + o to attract, motivats, and prepares sslested atu-
dents with potential to serve as commissioned officera
in the Regular Army or the U.S. Army Reserve; io pro-
vide an understanding of the fundamental concepts and
principles of military art and acisnce and to develop
leadership and manegerial potential, a basic understand-
ing of associated professional knowledge, a strong sense
of personal integrity, honor, and individual reaponsi-
bility, and an appsooiltion of the requirements for
national security,

Basically, the above objsctives are those ocharaateristios expeoted
of all the Army's officers, but certain other requirsmenta are
also made of sach ROTC unit,

To insure that ROTC programs produce officers in an eccnomi-
oal manner, the Department of the Army (DA) has estabtlished ape-
cific minimum figures for enrcllment and officer produstion., An
ROTC unit falling below the enrollment minimum will be placed on

8
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probation, and one falling to commission at least the required
minimum number of officers each year 1s subject to withdrawal by '
DA. At institutions administu‘ing the 4-year, or a combination of ]
4-year and 2-year ROTC programs AR 145-1 ‘speciﬁea a minimum
opesning enmllment of 20 cadets in MS III and a minimum annual

production of 15 officora.3 Additionally, the regulation stipu- !
lates that, to be retained at an institutlion, sach ROTC unit "muat :

produce ROTC graduates of the caliber to succesafully function as
commissioned officcs."u

Within the above qualitative and quantitative parameters, for
the past asveral ysars major attention has been placed on the ;
latter aspect of the ROTC program. This emphasis has been gener-
ated at high Army levaels and has been reinforced at the ROTC unit —
level through such measures as PMS (Professor of Military Sei-
ence) Conferences, memorandums from higher headquarters, and per-
sonal counselling, While no document existas which singles out one
area of the RUIC program as the most important, extenaive conver-
sationa with numerous ROTC instructors over the past four years
have detected an overvhelming consenauai the perception that high
snrollment was the primary key to success in an ROTC unit. j

The above situation can be mors easily appreciated by a look
at the recent history of ROTGC, At the bcémninc of aocsdenic year | -
1977-1978, 59,677 students were enrolled in ROTC programs through- ’ |
out the nation, an increase of 9.15 percent over academio year
1976-1977 and 23.3 percent over academioc year 1975-1976.5 In 1978 ;
the Army will commission abdout 6,500 cadeta, the majority of whom
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will serve on active duty.6 The remainder will serve in the Re-

nerve Components, helping to fill critical requirements for junior '

officers in the Army Reserve and National Guard.
The above encoursrging picture of Army ROTC, however, haa not

always been the case. During the past decade ROTC has undergone

a period of significant turbulance and noticeable change. As the - ijﬁwmz

symbol of the draf+ and the United States presence in Vietnanm,

ROTC offered a convenient on-campus target for college and uni-

versity opponents to the war in Southeast Asia. The ROTC programs | ;
of all three services received an unprecedented level of abuae —

student protests.7 acadenic danunciation,a removal of credit for

co_u;aes,9 and expulsion of the program from many cmpuaoa-io In

more violent cases, fire bombings and riots resulted in property

12 and even deatha.13 Aa the Vietnanm

damage, 11 physical 1injury,
War and protests continued, oﬁanins enrollment in Army ROTC across

the nation plummeted from a high of 177,000 in 1967 to a low of

33,220 1n 1973. 1% S

Because of the opposition to ROTC and the concurrent decline
in snrollment, numerous s.udies were mads to detsrmine the cauaea i
of this situation and to develop possible solutions to the prob-
lems. At the height of this "period of unprecedanted faculty and
student opposition to ROTC on many oampuses,"” the Department of
Defenass orzanimed the Special Committee on ROTC, ocompoaed of prom- i
inent civilian educators and service repreaentativea.is In Sept-
ember 1969 the committes presented 21 specifio recommendations on

ROTC to the Seorstary of Defanse, moat of which were concerned




versities,

bullding minority officer strength in the Army.

ROTC predicament and contributed many studies of itas own,
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with the relationship between ROTC and the host colleges and uni-

In 1971, the Army tasked its contract advertising

firm, N. H. Ayer and Son, with investigating attitudes towarda
ROTC among college and high school studenta.16 Commissioned by
the Department of Defense in 1972, the Human Resources Research
Organization (HumRRO) studied enrollment-related factors when it
investigated career potential among ROTC enrclloos.17 Three years
later HumRRO examined minority officer procurement in the Armed
Forces and concluded that "ROTC plays a very imporiant role in

" 18

The officer corps itaelf, of course, was fully aware of the
Be-
tween 1966 and 1977 no leas than 30 astudent monographs on the dif-
ficulties of ROTC were written at the Axmy's Command and General
Staff College, the Army War Collsge, and the Air War Collegs.
Finally, one could not fail to mention the dosena of articles that

were written abcut ROTC in Army, Military Review, The O

The Review, and other professional Jjournals, as well as national
19

oer,

nevs magasines during this turdulent peried.
To improve ROTC enrocllment, the Army has taken aseveral nea~
surea, many of which were recommendations of one or more of the

aforsmentioned studles, It ia diffioult, however, to descride a

particular measure as being directly atiributabio to a aspecific
study as sach has contriduted knowledge in this arsa. Also, sone
of theae actionas taken were not nevw dbut sxtentions of measurea

previocualy instituted afior passage of the ROTC Vitalisation Act

R s
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of 196“.20 Among the measures taken was the elimination of man-

datory attendance during the first two years of ROTC at most col- £
leges and universities — an issue primarily at land-grant institu- » ’
tions. Compulsory attentance in the Basic Course remains the pre- '
rogative of the state or inatitution, however, and 19 schools re- ;
tain this requirement in some form. 2! Changes in the ROTC curric- ‘
ula have resulted in the elimination of much repetitious-type

training and its replacement by more demanding academic courses.22
Upgrading the academic credentials of ROITC instructors was en-
hanced in 1970 by the introduction of the Advance Degree Progranm
for ROTC Instructor Duty.23 In 1972 admission of women into the
program began as a limited test at ten selected 1nat1tutiona.au

Changes in leadership laboratories, such as incorporating orilen-

teering or Ranger-type training, have greatly improved the
"drills" of previous yeara.25 Expansion of professional develop-

ment and enrichment (PDAE) opportunities to include possitle at-
tendance at the ROTC Rangsr Camp or participation in Airborne, - R R RIET »,,;ﬁ
Jungle Warfars, and other "adventurs training” has presented added
challenges to ROTC cadeta.26 In 1970 emphasia was given to the
Procursment of minority officers, and ROTC rscrulting was in- |
creased at minority collegea.27 Subsequently, minority recruiting |
has been expanded at non-minority oollogoa.za Almo, inoreases in
the number of scholarships available (6,500) and the doubling of
the monthly subaistence allowance to $100 have mads ROTO more
attractive.29 |

Three measures wers spsoifically initiated or expanied %o
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recruit those students who, for whatever reasons, had not Joined
ROTC during the first two years, One step was the “compression” f :
of HOTC courres — participation in two RCTC courses concurrently, ) ’

such ags MS I and MS II or MS II and NS Il1I, sometimes during the

aumer.3° Implementation of the "E" Curriculum has appealed to
1 students whose heavy course loads would otherwise preclude their 5 f{
enrollment in ROTC by giving ROTC “credit” for designated univer- |

sity courses in lieu of attending regular ROTC courses, usually
during the Basic Cou:r:se.31 Finally, the Two-Year Program estab-
lished by the ROTC Vitalization Act of 1964 has permitied non-
veteran students to attend a six~week RCTC Basic Camp in lieu of
taking the first two years of ROTC, while qualified veterans can
enter directly into the ROTC Advanced Courae.32

Perhaps, more significant in halting the decline in ROTC
enrollment wers factors outsids the Army's sphere of influence -
the changing world and domestic situation in the early 1570's.
The end of both the draft and United States involvement in Vietnam
undoubtedly removed the major causes of anti-ROTC sentiment from
the campuses, At tho same time, the eccnomic receaasion and ivon
an upsurge of patriotic spirit during the olcsntennial celstra-
tions motivated students to join RCYI‘C.33 For many rsasona ther,
Army ROTC recently has experienced a tramendous revival in enroll-
ment, increasing 80 percent in four years - from 33,220 in {973
to 57,677 in 197?.*

An part of an Army reorgenisation in 1973, reaponaidility for .
ROTC was given to the new U.S, Army Training and Dootrine Command
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('I‘RM)OC).35 Under a major general Deputy Chief of Staff for ROTC,
the HOTC units were organized into four ROTC regions with a brig-
adier general commanding each region. Generally, the four ROTC
regions are responsidle for ROTC programs along the followingm W
geographical diviaions within the United States: First Reglon,
the East Coast; Second Reglon, the north Central states; Third
Region, the south central statea; and Fourth Reglon, the western
nutes.36 First ROTC Regio:n haa responsibility for 105 ROTC units,
Second ROTC Region has 67, Third ROTC Region has 62, and Fourth
ROTC Region has l&6.3? At the baginning of academic year 1977-1978,
First ROTC Region also had the largest ROTC enrollment (23.638).38
Likewise, the rapid growth in ROTC enrollment haas not been

- distributed evenly acroas ths nation's 280 ROTC unita. During the

past four years Firat ROTC Reglon's cadet enrollment has climbded
by 105.82€, while the other thrse ROTC regions have had increases
ranging from 32.87% to 72.53’.39 Also, btlacka and women have Yeen
enrolling in ROTC in rescord numbers acroas the nttion.“o In the
sama four years that total ROTC enrollment haa grown by 80%, black
ROTC enrollment has grown by 127.46%, numbering 13,006 cadeta
(21.79% of the ROTC total) at the beginning of academic year
1977-1978.*! The adnisaton of women into the ROTC progran in
school ysar 1972-1973 has trought about the moat noticsable change
in enrollment patterns, From that experimental progrem in whioh
212 women were the first of their ssx adnitted %o Army ROTG,"2
female ROTC enrollment climbed to 14,296 (23.96% of the ROTO
total) at the deginning of the pressat academic m.“j ROTC has

,..,
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become so popular among college women that the possibility exists ;

that a 1imit may have to be imposed on female enxrollment .M Such ‘?

o

is not the case with Hispanic enrollment in ROTC, however, as will ’

be seen in the following chapter.
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CHAPTER 3
HISPANIC PARTICIPATION IN ROTC

According to the latest UiS. Bureau of the Census figures,
Hispanic Americans ares the second largest minority in the United
States and constitute approximately five percent of the nation's

populstion.1 Yet, it has been noted that Hispanica represent only @~

one percsent of the Army's officer corps and four persent of the
ocadeta in ROTC, while 3.45 percant of the soldiers in the Army are
Hispanic., While the number of blacks and women in ROTC has been
climbing at record rates during the past four years, the growth
of Hispanis ROTC enrollment has been less than the 80 percent
overall growth rate for ROTC. At the beginning of academio year
1973-1974 Hispanic cadets numbered 1,407 tut in four years had
only increased 59,72 percent to 3.388.2 Vhat appears to be a
significant increase is sotullly{l alight deoline in the Hiapanic
portion of ROTC enrollment during thia same pericd, from 4,24 to
4.00 parcont.3 While ROTQ enrollment has been inorsasing overall,
dispanic enrollment has been dsorsasing aa a percentage of the
total number.

Over 90 percent of the Hispanio acadets enrclled at the degin-
ning of the current soademic year wers accounted for by only 37 of
the 280 ROTC units across the nstion.“ Contrary to the deolining

rate of growth for Hispanic enrollment overall, shese units in-
20
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ecreased their Hispanic enrollment by 82.84 percent from 1973 to
1977. During the same period the total enrocllment of these 37 ; ) .ﬁf
ROTC units accounted for a fairly conatant 15 percent of the na- : i
tion's entire ROTC enrollment.’ While the situation varies from
unit to unit, the above figures indicate that, increasingly, an ;
even larger percentage of their cadets are Hispanics. % ;
The large share of the Hispanic enrollment that these ROTC ? @
units have is related dirsctly, of course, to Hispanic demographic
patterns in the United States. Ai a result, the 37 ROTC units
having significant Hispanic enrollment are located in areas having
large Hispanic populations — generally, southweatern United
States, southern Florida, the Chicago and New York City areas, and
Puerto Rico.é'“"w"’”MW' o
¥ithin this overall picture specific demographioc patterns
also can be found. Through academic year 1975-1976, the enrollment
reports submitted to TRADOC by the ROTC units identified Hispanios
by the four major subgroups previously mentioned. From thess sar-
lier reports one can ses that Mexiocan Americans are the dominant
Hispanic cadeta in the southweastsrn part of the nation, Cuban
Americans are the majority in southern Florida, while large num- i
bers of Puerto Ricans are found in the Chioago and New York City
areas and, of course, Puerte 3100.7 These are the latest offiocial
data available as the ourrent (July 1976) ROTC enroliment report
(TRADOC Form 479) does not distinguish between the Hiapanio sub-
groups, but categorises them all as Spanish-Amerioans. ﬂ

To check this earlier information, a question on mpeoifio
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Hispanic enrollment patterns was included in the questlonnaire
aent. to the PMS of each of these 37 ROTC units. The predominant
Hinpanic subgroup was identified as being Mexican American by 30
respondents, Puerto Rican by seven respondents, and Cuban American
by two respondents. One PMS reported that most of his Hiapanic
cadets wers fron othcr Hiapanic 5roupa. and two reported equal

divisiona between Hexican Amamicans and Cubsn Americana or Puerto
Ricans. The only geographic anomaly to emerge was in the New York
City area, where Saint Peter's College in Jersey City reported
that most of their Hispanic cadets were Cuban Americana inatead of
Puerto Ricans. This resulted from the strong suppori given ROIC

by Cuban American faculty membera who wers "naturally good

friends" of the PHS.8

Each of the Hispanic subgroupa has its own unique heritage,
of course, but a common thread unites them all — the language —
Spanish. It is the language spoken at home for over 7.8 nillion
Hispanics in the United Statoa.9 For many, especially first gen-
eration Hiapanics, Spanish is the only langusge known and used in
everyday affaire,’0 0f the 37 ROTC units surveyed, ten indicated
that Spanish was the "primary language" of most of their Hiaspanie
cudets, This accounted for the majority of all Hispanic cadeta
becauss of the two Puerto Rlico ROTC units in this group. A1l but
one (who could not evaluate the Spanish proficiency of his cadets)
of the remaining respondents judged their Hispanic cadeta %o have
at least a "limited" (7 responses) or a "working" (19 reaponaes)
knowledge of Spanieh,l!
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Spanish is such a predominant factor in the lives of so many
1.3, eltizenn that many bilingual programs nbound. Most states
with large Hlupanic populations require some form of bilingual
education in an attempt to meet the "special educational needs"

12 Efforts in this direction

of non-English-speaking children.
ue¥e reinforced in 1974 by the U.S. Supreme Court decision in the
case of Lau V. Nichols, in which the court ruled that public
schools were required to take "positive action" to help children
who do not speak Engllsh.13 Some areas of the country, such as
Dude County in Florida, with its largs population cf Cuban Ameri-
can;, also have ordinances requiring bilingual printing of public

documents to meet the needs of their Hispanic populationa.iu

Puerto Rico, on the other hand, has an entirely different aitua- e

tion = the official langusge there is Spanish. Unique language
difficultles still prevail on the island, however, as will Ye
shown 1in the following chapter,

English is the language of instruction for all but a few
colleges and universities in the United Statsa, including thosme
institutions located in areas with large Hispanio populations -
Puerto Hico 1s the major exception. Of the 3?7 ROTC units ocanvass-
ed, 33 lndicated that Engliah was the offioial language of the
institutlon. One, Saint Peter's College, indicated that bilingual
instruction bocumo.offioinl thia year, but that English wea still
predominant., Another, Texas A & I Univeraity, responded that in-
sfruction was completely dilingual. The remaining two were the
RéTC unite in Puerto Rico, where Spanish ia the official or pre-
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dominant 1anguage.15 Significantly, these last three units also
have the highest percentages of Hispanic cadets, from 50 to 100
percent. Therefore, with the exception of Puerto Rico, most
Hispanlcs entering higher education are bilingual or English-
speaking.
The door to higher education at English-language institutions
13 not completely closed, however, to Hispanics less fluent in
English, Many institutions, including most of those included in
the author's survey, offer special courses in English for students
for whom it is a second langua.ge.16 The deaired product of these
courzes is a student who 1s sufficiently competent to handls other
college-lavel courses in English., Once this point ia reached, the
student becomes part of the ROTC recruiting pool as does any othexr
atudent, |
Difficulties with English, howaver, appsar to some degree in

many Hispanic cadets, Fourteen of the polled ROTC unita atated
that "all"™ their Hispanic cadets wers "completaly fluent" in and
had "no difficulty" with English, but these unitas accounted for
less than ten percent of all Hispanic cadeta. Furthermors, sever-
al of these reapondenta noted that the extremely high acadenmic
standards of their particular institutiona virtually precluded the
admission of students with deficiencies in English. The largest
‘number (17) of the respondents indicated that "moat" of their
Hispanic cadets were "completely fluent" with only a "few" having
"minor difficulties" with English, One reapondent noved that,
while "most" ilinpanisz cadeta were "ocompletely flueni™ in English,
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a f'ew oxperienced "major difficulties.,” The remaining five re-
npondent: reported more widespread difficulties, with "many" His-
panic cadets having "minor" or "major" difficulties, with En-
gllsh.l? Primarily because of the two Puerto Rico ROTC units in
this last group, this represents the picture of over 62 perceat of
the nation's Hispanic cadets,

The above difficulties with English, however, do not appear

‘to have a significant impact on most inatitutions' Hispanic cadsts
during ROTC's two main summer training programs., A majority (23)
of Lhe ROTC unita reported no English-related problems encountered
by Lhelr Hispanic cadets at the ROTC Basic Camp, while four insti-
Ltutions reported a "few" cadets experienced difficulties. The re-
mainder were not aware (9 respondents) of any difficulties encoun-
tered or had not sent cadets to the Basic Camp (1 respondent).
The situation at the ROTC Advanced Camp appeara to be aimilar.
Most (27) of the respondents reported no Engliah-related protlens,
while such difficulties were experienced by a "few" cadeta of five
ROTC units and "some" cadets at one lnstitution. The remalining
four respondents were unaware of any difficulties encountarod.la
Again, it was observed that the two ROTC unita in Puerto Rico re-
ported English-related difficulties experienced by their ocadeta at
both summer camps.

In view of the above situations it is appropriate to exaaine
the role of Spanish in the ROTC environment. A sudbatantial major-
1ty (25) of the surveyed ROTC unita reported that Spanish waa
"not used ln uny recruiting effort." The remaining 12 reapondents
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employed Spanich in varying amounts, from using Spanish-speaking
ciadels on the telephone, speaking in Spanish to parents of Hispan-
1, or addressing tiispanic organizations in Spanish, to using
spanish in every type of recruiting method. The ROTC units using
bpanlsh in the largest number of recruiting techniques were the
two in Pﬁerto Rico.19

The use of Spanish appears to be sven less in the areas of
ROTC administration and instruction. Thirty of the units canvass-
ed indicated that Spanish was not used at all in the daily admin-
iiiration of their ROTC program. 1In the area of ROTC instruction
only four respondents reported the use of Spanish in the clasa-
room. The extent of this use i1s difficult to measurse, but thres
roispondents indicated the use of Spanish was limited to informal
exchanges or explanations when neceasary, The moat predominant
use of Sp#nish in ROTC instruction and administration appears to
be 1n the Puerto Rico ROTC units,2C

It 1s logical that the use of Spanish in ROTC recruiting,
administration, and instruction is dapéndent upon the presence of
Hispanic and/or billingual officers and noncommiasioned officers,
In the 37 ROTC units surveyed there wers 16 officera (including
two professors of military scisnce) and 27 NCOs identified aa
being Hispanic, Among the ROIC ccdre at these institutions, 29
officers and 35 NCOs were indicatod as being bilingual., Ageln,
the two units in Puerto Rico accounted for a2 algnificant portion
of these officers and NCOs, reapeotively, 75% and 4% of the
Hispanics and 48% and 34K of the bdilingual personnel, Of the 3?7
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professors of military science, nine reported that they were bi-
lingual, and six noted that they had some knowledge of Spanish.
While neither PMS in Puerto Rico is Hispanic, both indicated them-
selves as being bilingual.?!

Examining the possihle impact of cultural differences on
Hiapanic cadets is another important aspect of this study. At
many colleges and universities the Hispanic culture is perpetuated
through informal social groups and Hispanic organizations, These
organizations-are-primarily focused on the preservation of a heri-
tage, and serving in ROTC is not viewed by most as being in con-
flict with their goals, Only thrse respondenta to the author's
survey indicated that any organigzed groups were obatacles to RCIC
recruitment and retention. One such organization was identified
as a militant Chicano group in one of the western states which
was described as bdeing "against the Army, the oatahliahmcnt."zz
The other iwo instancea o( organized Hlspanic opposition were
found in Puerto Rico, and thesa will %e discussed in the following
chapter.,

Four respondents, including the two in Puerto Rico, indicated
that other cultural factors alsc discouraged Hispanic eanrcllmeat
in ROTC. The principal opposition was reported as being directed
by parents and boy friends at female Hiaspanioa because, by Joining
RCTC, the latter are perceived as deviating from thelr trediticnal
Hispanic roles of wives and mothon.z3 For many non-Hispanio fe-
male cadeta this may also be the case, but the Hispanis qulture

overall = with many exceptions, of oocurse — has held more conaer-
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valive roles for its women.zu Other cultural obstacles to ROTC é ,
arc Lhe close family and neighborhood ties which must be inter- j (
rupled Ly subsequent service in the Army.25 Even the short six : i

weeks trip to the ROTC Advanced Camp between the junior and senior
years can be a traumatic experience for Hispanic cadets who have
never ventured very far from their barrios (suburbs). The abrupt i g &

changes in language and food can be especially disturding to a

cadet who nas spoken mostly Spanish and was ralsed on a dlet :

different than that encountered at camp.z6 Finally, some meation C 3

must be made of the mafiana attitude of many Hispanic cadsts noted

by one of the respondents in Puerto Rico.27 In an organization,

such as ROTC and the Army, where initiative and rapid responae to : |

instructions are the expected norms, this ?@;ppgjggflucky" ap-

proach can be a distinct hindrance to succusaful complotiﬁnré;m;ﬁ;h;

ROTC program and, eapecially, a carser in the Army. . )
Since recruiting and retention of Hispanics appsar not to be

a aajor problem for most ROTC units, this leaves unanswered the

question of flagging Hiapanic officer production: How can Hispan-

lcs constitute four percent of ROTC enrollment and aslightly more

than one percent of the officera commissioned through ROTC? To

determine precisely where the RUTC commissioning system is not

functioning properly one must know the number of Hispanios conmia- ' ?

sioned each year by each ROTC unit and the type of commiasion re- 1

ceived by sach. Then an accurate compariaon oould be nade at eash

BOTC unit between the number of Hispanica enrclled in the progran ;

and those being commissioned. As noted in Chapter i, this infor-
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r .tion is not readily avallable, While the TRADOC enrnllment re-
port annually ldentifies commissioned ROTC graduates at each unit
as scholarship or non-scholarship and USAR, RA, or other, it dces
not identify the ethnic group of those commissioned, nor does it
distinguish between Active Duty and Active Dury for Training re-
ciplents.28 To find out this information, one would have to
identif&‘each'gradﬁaiéndf'each ROTC unit, the type of commissison
recelved, and the minority group to which he or she belonged -
clearly, a task which could be directed and accomplished only by
TRADOC or higher headquarters.

Kxaminatlon of the enrollment figures found in Appendix E,
however, reveals an interesting phenomenon. For the current aca-
demic year, two of the 37 ROTC units with significant numbers of
Hicpanic cadets account for over half (57.92%) of all the Hispanic
cadets in the entlre nation. These two ROTC units are located at
the University of Puerto Rico (UPR) campuses of Rio Piedras and
Mayagiez and had opening enrcllments of 906 and 477 cadsts, re-

spectively. For the past five years Hispanics have comprisad the

entire cadet enrollment at each UPR ROTC unit - the only ROTC unitas

to be 100% Hispanic. As in the currant achool year, in each of
the preceeding four years these two units have accounted for the
ma Jority of the nation's Hispanic ROTC enrollment.29 Even assum-
ing that all the Hiapanic cadets are Puerto Riocan in the five
othor ROTC units where they are reported to have the largest rep-
rescniation among Hiapanics, over 90 percant of the total Puerto

Rican ROTC enrollment in the nation comea from the two UPR pro-
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0
urnmu.j This it Lrue even though a small number of non-Puerto

Eiean Hicpanies nre enrolled in the ROTC programs al Lhe two UPR

P,

since all the cadets in the UPR RUTC programs are Hispanic,
all the commissioned graduates must also be Hispanic., These two ; - g
ROTC units, therefore, offer thé unique possibility of a direct f ;
comparison of Hispanic cadets enrclled and Hiaspanic officers pro- ' : |
duced. Although the campus environment at these two campuses ap-
pears to be the exception (as seen above) when compared to the 35
other R0TC units in Appendix E, the opposite 1s true when total
Hlspnle crirollment 1s conaidered.,

It high enrvllment is one measure of success, then it 1s
highly relevant that one look at the ROTC programs in Puerto Rico {",
to discover the reasons behind this apparent success, Particu-
larly useful would be determining how the UFR ROTC prograns solve
any problem areas which might be sncountered by other Hispanloc
cadets - cultural and linguistic difficuliies for example, Fi-
nally, of course, the ultimate measure of success - the production
of “sufficient numbers of wall-educated, quality officera” — muat

be examined. i

————— "
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CHAPTER &
ROTC, UNIVERSITY OF PUERTO RICO: A CASE STUDY

The only location outside the fifty atates where senior ROTC
is conducted is in Puerto Rico. With a total enrollment of 1,383
cadets at the beginning of the present academic year, the two ROTIC
programs at the UPR campuses of Rio Pledras and Mayagliez appear to
be the embodimént of succesaful ROTC units. Furthermore, this
high enrollment has been accomplished after the island's RQTC
programs suffered through some of the worses anti-ROTC experierces
of the nation ;n the sarly 1970's. Why these two ROTC unita have
net with such success in spite of such oppoaition is the main
thrust of thls chapter. Befors addresaing the subject of ROTC it-

self, however, one must have an understanding of the development

of higher education in Puerto Rico and the island's political sit-

uatlon, as they relate dirsctly to the RCTC experience.

Under almost 400 years of Spanish rule and 80 yeara of United
States influence, Puertoc Rico has had a ocomplex history of aul=-
tural ildentity and higher education. Diacovered by Columbua on
19 November 1493, Puerto Rico was not colonised until fifteen
years later.l With 1ittle wealth on the ialand, Pusrto Rico
served mainly as a strateglo outpoat guarding the aea lane ap-
proaches to the richer Spaniah coloniea in Central and South Amer=

1ca.2 As a result, Puerto Rico waa alwaya at the pariphery of
33
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social development in the New World, and education was largely
neglecbed Ly Spoanlich authorities, : : i
By the end of the nineteenth century:the Spanish regime had

established only the bare rudiments of a pnblic education system

on the island. Only a “small‘minority" of:the population, "“drawn

mainly from the elite," ever had an opportunity to receive any

e e e e ot e i e J— - . ) {

formal édﬁcatisn.j As Gordon X. Lewis, the noted suthority on B i
Puerto Rico, has written, the system itself .

« « o« was polsoned by the government suspiclon that the
| teaching force was always a potential acurce for heretl-
| cal ideas; physical conditions wers wretched and almost
| totally neglected dy a local administration whose sole : ]
| concern was that its statistical reports to Madrid
} should merely indicate some increase in achool popula-
|

tion; teaching even at secondary school level was based : 1
upon the almoat medieval assumptions of Spanish pedago- | a
gy1 and whatever existied of professional sducation was ! 1
the result almoast exclusively of pﬁivato socleties and - »
of sporadic efforts of the Church.
Thus, in 1898 over 77 percent of the children in the 5-18 age é ;
group had not attended achool, and estimates of illitaracy in
Puerto Rico varied from 80 to 85 percont.5
In that year the Spanish-American War and the asubsequent
occupation of the island by United States foroes were to have a
profound impact on sducation in Puerto Rico. Among the changes
made in the educational syastem wers banning religlous inatruotion 1
in public schools, initiating public education for girls, coed
education, problem-solving and experimentation in lieu of rote
memorigation, organimed athleticas, vocational training, and the
study of American hiatory.6 Behind &ll the reforma was the Ameri- }

can concept of wilespread demooratic education, aa oppoaed to : ;
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Spanish elitism. As Theodors Roosevelt observed, the United
States policy was to "Americanize Puerto Rico and thersby confer
on her the greatest blessing, in our opinion, within our gift."7
One of the most disputed modifications of the education sys-
tem involved the teaching of English. In less than two weeks
after the August 1898 peace protocol terminated Spanish resistance
in Puerto Rico, the first English language newspaper, The Porto
Rico Mail of Ponce, was established, and the island's residents
were dilsplaying a "great interest in learning Ehslish."a Shoxrtly
afterwards, the official language of instruction in the schools
was changed from Spanish to English by the Military Governor,
Ma jor General Guy V. Henry.g Following the end of U.S., military

rule in 1900, the island's civilian Commisaioners of Educatisn .

(Presidential appointees) continued a policy of "Americanization,
the extension of the school ayatem, and the teaching of En-
gliah."io This policy went through several reversals and modifi-
cations until the distinguished Puerto Rican Luis Mufloz Marin be-
came the first popularly elscted Governor of the island in 194'8-11
The following year his Commissioner of Education announced that
Spanish would be the language of inatruotion through high school
with English a requirsd subject through the second year of col-
1939.12 For the most par:t, this 1a the aystem today, tut the con-
troversy over the role of English in the olassroom continues une
abated.

Less than fifty years after the discovery of the New Vorld,
Spain began to eatablish institutions of higher learning through=
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out her new empire. In 1538 the firat university in the Weatern
lemisphere, Santo Tomids de Aquino, was founded in Santo Domingo.
Only thirteen years later the Univeraity of Mexico and the Univér-
sity of San Marocos in Lima, Peru wers <':::'e¢9:t.ed.13 In less than
two centuries twenty universities were located throughout Central

America, South America, and the Spanish Caridbbean, except in

Puerto Rico. In fact, Spain "refussd” to grant the Puerto Rican

request for a university during the entire period of its rule over

the ialand.l?

Therefors, the Puerto Rican elite traveled abroad -
usually to Spain, the United States, or Spanish universities
around the Caribbean — in search of a higher education. Because
of this isolation by Spain and the adssnce of her own university
to help perpetuats the island's cultural heritags, the inhabitants
of Puerto Rico were visved by many early American educators as
being "passive and plastic” with ideals which wers sasily created
and nolded.!’
~—.. _ It wvas not until the advent of American domination that high-
or oducation was begun in Puerto Rlco. In keeping with the United
States concept of expanding education at the grass rdota lovoi. u
ormal School was established in 1500 at Fajardo to prepars teach-
ers for public schoola. The following year it waas moved to Rio
Pledras, and two years later this inatitution formed the basia of
~the University of Puerto Rico, founded on 12 Naxrch 1903.16 Con-
trary to the desiree of the Puerto Rican elite to patiern the uni-
versity after existing Latin American universities with an empha«
sis on the arts and letters, the Anerican educators atresaed
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teacher preparation, agriculture and mechanical training, and
studies in the natural sciences and engineering. As a result,
much of the Puerto Rican upper class boycotied the new university
and continued to send their children abroad (ironically, oftea to
the United States) for college studies,t’

Today the Rio Piiedna campus is the largest of several
branches of the UPR ayat'em. In 1911 the College of Agriculture
and Mechanical Arts was established in Maysgiies, and in 1948 the
Medical School opened as a separats campus in Rio Piledras. Two
other four-year UPR campuses ars Humacao University College
(founded 1962) and Cayey University Collage (1966). Five two-year
UPR campuses granting associate degrees ars organized under the
Reglonal Colleges Administration — Aguadilla, Arecibdo, Bayasmén,
Carolina, and Ponce. In 1975 the total enrollment of all ten
campuses was 47,981, with over half nf the students enrclled at
the Rlo Piedras campus. Directing the entire UPR ayatem is the
Council of Higher Education (CHE), which appointa the ohancellors
of the subordinate campuses. One Commonwealth-controlled college
which is not under the UPR system ia the Conaerxvatory of Music of
Puerto Rico, established by the late Pablo Casals in 1.959-1'a

In 1912 the firat of the private colleges and universitiee in
Puerto Rico, Inter American University (IAU), was founded in San
German. The largest independent univeraity ayatem in Puerto Rico,
it has eight other hranches across the island, The largest of
these is the four-year Hato Rey oampus (1962), whome enrollment
now exceeds that of the original San German ocampua, The cjithtr

!
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caapuses were organized in 1969, offer only two-year asanciate
degree programs, and are located in Aguadilla, Arecibo, Barranqui-
tas, Bayanmdn, Fajardo, Guayama, and Ponce. As of 1976 eight other
accredited private colleges were located in Puerto Ricot Antilli-
an College (1922) in Mayagiles, College of the Sacred Heart (1$35)
in Santurce, Catholic University (1948) in Ponce, Puexrto Rico
Junior College (1949) in Rioc Piedras, Bayambn Central University
(1961) in Bayamdn, World University (1965) in Hato Rey, Caribbean
Junior College (1969) in Bayamdn, and San Juan Technological
Community College (1972) in Santurce.? In 1976, Caribe Univer-

oA o o €

sity, a private medical school, began classes in Cayey, btut still
lacked accreditation in 19'77-20 Another private medical aschool,
Borinquen University, had planned to open in September 1977 dut
encountered legal problems, and ita present statua ia u.nkmmn.21
With a total enrollment of over 92,000 studenta in twenty-
eight acorsdited (or, at least, "preacoredited") campuses, the

island suffers no lack of quantity in higher eduoation.? In

fact, education through university level is mors availadle to
inhabitants of Puerto Rico than to those of any other lLatin Ameri- |
can country, I¢ is interesting to note that Puerto Rico ranks ‘
fifth worldwide (behind East Garmany, Canada, Hew Zealand, And the

United States) as having one (29.77%) of the world's highest per-

centages of population in the 20-24 age group attending universi- ; N
ties. The enrollment ratio fozr college-age women only is even ‘ \ ’
more iapreasive - second only to the United States, 32,48% and } \
45,018, ::upec:‘u‘n.‘l.,w,'.z3 ; | i3
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" Actually, the effort over the years to extend sducational

opportunities to aa many Puerto Ricans as poasible has reduced

e o AR Serieai

11literacy to almost ten percent. The huge Puerto Rican school

system which has emerged in the process "smploys more pecple and

spends more money than any other aector of govemment."m The

P S

standard sducational complaints are heard on the island as often
as elsevhere — overworked, underpaid teachers; overcrowded, inade-
auate fecilities — but other problems abound which extend through
the university level. -

While quantity is not a problem with higher education in
Puerto Rico, quality is another matter, Even qualified, competent
instructors at the university level can do little with poorly
prepared students graduating from high achool and entering col-
lege. One reason may be the result of spending too little money
per student in the lower grades as compared to the spsading per
student at college level. In 1974 Puerto Rico expended $483 per
student in public elementary and secondary schools, while the U.S.
average vas almost three times as much - 31“31.25 On the other
hand, at the college level, the U.S. average of $3996 per atudent
wvas lesa than 45 percent greater than the island's outlay of

2 Later statistlocas were not availabdle for higher education

$2787.
expenditures per atudent, bdut the 1975 statistiocs on alementary
and secondary schoola show an encoursging trend: Puerto Rican
and U.S. expenditures per pupil were $593 and $1581, respectively,
“the latter being lesa than 2.7 times larger than the fomor.”

The result of such expenditure imbalances as the above ia lower-

|
|
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quality students all along the line.

Also contributing to the pooxr preparation for higher educa-

‘tion in Puerto Rico is rampant absenteeism in the school system.

Sadly, most students entering the first grade fail to finish high
achool.28 The author's experiences as & ROTC instructor are most
revealing on this subject. At first, many students attended class
whenever the mcod struck them and wers profoundly shocked when
counseled on this matter., Those who did not attend regularly
could not maintain the pacs of the class and usually withdrew from
the course, Discussions about this problem with the studenta who
remained and performed admirably, indicated that absantesisn was
widespread in many of their classes and had been a common practice
since their earliest years in qc»!-xoolr.w o
Conversations with numercua older Puerto Ricans indicated
that this situatlion did not exist when they were young, To them
student abmsenteeism was an extension of a recent phenomenon — the
development of an irresponalible and dspendent mentality among
younger Puerto Ricans as a direct result of more readily avalilable
welfare benefits. Such unsubstantiated statements, of couras,
need considerable resessrch befors being accepted as faoct. How-
ever, a recent study of the ladbor situation in Puerto Rico by the
management consultant firm of Clapp and Mayne lends support ‘o
these observations, The atudy concluded that while labor ahsentes-
lsm was lower oversll in Puerto Rico “nan in the United Statea, it
vas rising rapidly and is "o?nlidu‘l.bly greater” for workers under

30,29
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Another serious problem in higher education in Puerto Rico 1a

i
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that of the "professional student.” Because of fallures and with-

drawals from courses, many students repeat (often more than once)
t , the same classss and thereby delay their graduation. To insure é

that a student 1s not overloaded and has sufficient time for all
courses, a 15 credit hour limit per semester (exceptions are =ade
for superior students) is maintained by the UPR system. This

e e A A e sk S

meana that the poorer students take even longer to graduats,
Further adding to the ranks of "profeasicnal atudents" are those

who change facultades (disciplines) two or three times, thus re-
quiring additional courses and more time in school with each
changs. The author's students made hinm avare of ancther factor
constiduting to this phenomencn., Some students who transferred
to Rio Pladras had to repesat courses taken elaewhere in the UFR
system because their earned crsdiis were not accepted by the Ric
Piedras campus. The end result of all thease delays ia that many
students need one or itwo additional asemesters tc graduate, and the
"professional students" take six or more years to obtain their
degrees, when they do. Theae delayed graduations have & aignifi-
cant impact on ROTC, as will be discusased later.

No discussion of higher education in Puerto Rico would be
complate without scme notes on student activiam, Tor all preoti-
cal purposes, the private colleges and univeraitiss are free of
militant student groups, so these remarke will deal primarily with
the UPR system, In 1968 Arthur Liedman, the roted authority on
Puerto Riocan astudents, wrote that the UPR atudenta were ", . . un-
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like their peers in other developing societies ., . . on the whole,
neither radical or nationalistic despites the fact that Puerto Rico
is not an independent country."3° One important reason for this
apparently docile disposition was the long-standing ban on the uase
of the university for political purposes. This regulation was en-
forced because officials belisved that such activities would cre-
ate disturbances inconsistant with the Casa de Estudios (House of
Studies) concept of the university espoused by its chancellor,
Jaime Ben{tes. In 1966 Benftes was promoted to the CHE presiden-

. lvvcy. and the strict proviaions were modified to permit on-campus

political meetinga.ji The result has been a sharp upswing in
political activity and unrest, not unlike that of students elae-
where in Latin Americs. Accordingly, in 1972 Lisbtman reviaed hia
earlier statements by pointing out that "university atudents in
Puerto Ricc constitute one of the moat aignificant basea of oppo-
sition to the ;ovu'nnont."32

The protagonist of most student diaturdances has bteen the
Federation of University Students for Independence (Federmciln de
Universitarios Pro Independencia, or FUPI). Founded in 1956 to
modbilize student support for Pueric Rico's indspendence, the FUPI
was largely reaponsidble for the studsnt agitation for university
reforn that 1ed to the 1966 changes in university law.>> Since
that change, several confroniations (to be dliscuased in detall
later) have taken place betwsen the TUPI and ROTC cadets.

A nost perplexing probtlem — eapecially whexre RCTC is concern-
od - 1a that of language twmg. Nith a aystem {already de-
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scribed) by which English is a required second language through | :
the second year of college for most, one would expect studenta to :
be fairly competent in using Engish. The author's three yeara of
experience at Humacao University College proved this asasumption to
be conpletaiy fa.lso.y‘ Many students in their second year of col-
lege could not respond correctly to the simples question in English,
"What is your name?"” Any questions more complicated often would . .
result in complete bewilderment on the part of the studsnt. This
vas not true of all students, of course, but most sophomore stu-
dents theorstically had complsted 13 years of English inatruction.
The explanation for such dismal performance must lie in the qual-
ity of English instruction received during these years. Two of
the author's former students were part-tims elementary achool En-
glish teachera, yet sven they often had difficulty expressing them-
selves (orally and in writing) corrsctly in English. According to
discusaions with other students, the English proficlency of these
two individuals was bdetter than that of moat other public achool
English teachers who had taught them during their primary and aec-
ondary school years, '

Whils the problem of poor English performance lpp.l-l‘l. eommon=
place among gradustees of public high achools, it is seldom found
in graduates of privats high schools. For example, bilingual
Colegio San Antonio de Abed, lesa than a mile from the Humacao
campus, has the reputation of producing some of the hichut-qmi-
ty dilingual high achool studenta on the ialand, Yet, accoxrding
to school offiolals, the majority of ita gzeduates attsnd collegs
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in the United States, and most of the remainder go to UPR's Rio
Pledras Campus. English in public achools generally has been a
facade. In one of many articles to appear on the subject lu The
San Juan Star, it was observed that "most public school students
who have ostensilhly been studying English for 10 years know no
nore of the language than beginners at a Berlits courao."”
Having recognised this deficiency for years, the present |
administration’s first Secretary of Bducation, Dr. Herman Sulsona
(a strong supporter of ROTC), quickly outlined plans to improve
English inatruction in public schoola.36 Sulsona, however, re-
gigned in March 1977, and the improvement of English inatruction
in Puerto Rico suffersd a temporary aetback.a? His replacement,
Carlos E. Chardon, Jr., quickly expreased his concern for English
inastruction on the island, dut no information was availabls to the
author on its direction or cxtcnt.aa In the meantine, dosens of
advertisements in The San Juan Star for dllingual secretaries,
receptionlats, foremen, managers, and othera continuse to go un-
filled because of the ialand's inadequate English instruction.
The exact opposite obatacle awaits "Neoricans" (United States
¢itizens of Puerto Rican dirth or ancestry who have spent A large
portion of their lives in the states, predominantly in New York)
vhen they amigrate dack to Puerto Rico. Htvi.n_; been educated in
an English envircnment most of their lives, yourger Neoricans are
then thruat into a totally new Spaniah onvu'onnm.” The author
has obaerved that if their Spanish languags has been maintained L
by its use in the home or elsewhers, they usually do much dedter ‘
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than their peers — often being advanced a year or twg in school
because of a better academic background obtained on the mainland.
If their Spanish s poor, their overall academic performance is
usually poor as well — frequuontdy resu{!}gg in the loss of a year
or two of school. As many of the textbookgiused in Puerto Rico
are in English, much of the poor academic performance by Neoricans
must be attributed to the "culture shock" of confronting a total
Spanish environment. Although readily available, some students
simply lcse the will to make use of the material. The influx of
returning Puerto Ricans during the recent recesaion who were in-
capable of handligg instruction in Spanish created educational
problems at all levels., Even students at bilingual IAU resorted
to writing to The San Juan Star to request Engliah-language in-
atruction.uo The "Neorican situation” has a unique impact on ROTC,
as will be explained later.

As the Neorican student struggles with Spanish, and the
average Puerto Rican student labors through poor English instruc-
tion, both languages vecone distorted. Frequently the Puerto
Rican student grows up with a poor command of hia native tongue,

b1

speaking "Spanglish" instsad of Spanish, Thia deficiency, of

courase, also affects his learning of other subjects in achool, 8o
the net effect is quite negltivo.“z

| The role of language in sducation has become a political
foottall whoae direction ochanges sach time a different political
party gains possession of the government. Since it ia inextrica-

bly linked with the Puerto Rico status question (atatehood,




46

commonwealth, or independence?), the language dilema will not dbe
completely resolved until the island's ultinate status is alao
decided. In the meantime, the ROTC programs in Puerto Rico con-

tinue to receive many cadets whoses capabilities in English are

questionable at best.
p
The lrony of the lower quality education at the primary and

secondary levela in pullic schools (compared to that of private

schools) is that the public UPR system has a better reputation for
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quality university-level education than do the private colleges.
The result is that more of the (better-qualified) gredustes of
privats achools than the (less-qualified) graduates of public
achools are accepted into the inexpenaive UPR system. The latter
students are usually from lower income familiea and, upon failling
%0 enter the UPR, muat usually attend one of the more expenaive
privats collegea., For example, the tuition per semester at the
UPR averages $175, while the IAU cost ia $1,140, and World Univer-
sity charges $1..5OO.“'3 Aa most Puerto Rican students qualify (as
being economically disadvantaged) for one or more educational
grants or loans (usually faderal), the immediate financial impact
is usually not that gzreat for the individuals conocerned, dut it ia
a luorative opportunity for the private colleges and universities.
This being so, thers has been an expanaion of these institutions
in recent years, ‘

The oycle obasrved by the author, thersfore, was usually
thiar First, depending upon the disoipline deaired, a student
applied for admiasion to the main UPR campus at Ric Piedres or to

o e——
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Lthe Muyagiieg campua. Unable to be accepted at either of these,
application was made to one of the outlying UPR campuses — usually
one close to home, Falling that, application was made to one of
the private colleges, often the IAU campus at Hato Rey. Finally,
48 & last resort, application was made to Puerto Rico Junior Col-
lege, one of the IAU branch campuses, World University, or anothexr
private college. Of course, after one or more years of good per~
formance at one of the second or third choice campuses one was in
a much better position to be accepted at the UPR's Rioc Pledras
campug, and many studenta made such tranafers. Thus, the impres-
nlon received was that the quality of higher education in Puerto
Rlco appsars to be inversely proportional to the tuition charged.
Of interest to ROTC i1a that, by virtus of cross-enrollment pro-
grans, students at the private colleges and universitiea compriase

over 27 percent of the total cadets in the two UPR ROTC unitl.““

Specific examples of the prodlems encountersd with many of these

studenta in the ROTC program will e covered below,

To appreciate fully the nature of ROTC in Puerto Rico one
also muat be cognisant of the question of poliitical status sur-
rounding the ialand. In-depth coverage of this topic is beyond
the scope of this study, however, suffioient information ia given
below, and numercus refersnces are recommended tc the reader in
the biliography. With the adove disoussion of higher education
in Puerto Rico the reader is aufficiently prepared to foous on

ROTC,
ROTC has besn an integxal part of the University of Puerto
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Rico since the mid 1920's when military programs were established
at both the Rio Piedras and Mayagilez campuses., In 1929 ROTC UPR
commicsioned its first officers - seven from Rio Pledras and nine
from Mayagiez — and has commissioned over 2,400 officers since
then.*> Until the mid 1960's ROTC at UPR was not unlike many ROTC
programs at land grant institutions throughout the United States -
" a routine part of campus life with attendance mandatory for all
msléiéiudenta during the program's firat two years.

With the modification of university rules in 1966 permitiing
on-campus political meetings, the situation changed as FUPI agita-
tion against ROTC began in earnest, Like many colleges and uni-
versities throughout the nation during the late 1960's, increased
student militancy was linked to United States involvement in the
Vietnam War., However, in addition to the more universal iasues
of the war's morality, legality, and purpose, student independen-
$istas (udvocatcsAof independence for Puerto Rico) focused upon &
unique Puerto Rican aspect — portrayal of the conflict as a
"foreign" war having no significance for the ialand. Neverthe-
less, as U,S. citigens Pusrtc Ricana were drafted to fight in it
without having the right to vote for the President cr membera of
the U.3. Congress, and thershy posaibly affeoting the poliocy and
legislation on the wtr.aé Therefore, to independentiatas ROTC
was the on-campus symbol of this "colonial" war, and the FUPI
campaign for the abolition of ROTC from the UPR becanme the foocal
point for much of student political tctivity.u7 These efforta led
to a university decision to make the firat two years of ROTQ vol-
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unt.ary.“8 and after 1966 ROTC enrollment declined steadily for
five years at Rio Pledras. :

In 1969 the intensity and support for the FUPI campaign was g ’
increased by the sentencing on 26 September of a UPR student for ;
draft evasion. This triggered a FUPI-led assault against the
ROTC, which resulted in the ransacking and burning of ita main
building. The Rio Piedras chancellor, Atraham Dfagz Gonsdles,

fearing an escalation of the incident, refused to call police onto

univeraity grounds. He did, however, temporarily suspend seven
students, including the FUPI president, for inciting the attack
on ROTC.“9 Although tense, the situation remained atable for

over a month.
!

The calm was broken, however, when the Rio Piedras Academic |

Senate voted on 5 November to phase out ROTC at the campus over a
two year period. Incensed by this, the previous actions of the |
leftist students, and the lack of atronger aation by Chancellor |
Diaz, a group of ROTC cadeta, parents, friends, and others took .
to the atreets in support of ROTC. Marching to the Rio Pledras ;
campus, the chancellor and other faculty members dissusded them %
from entering the campua itaelf, The angry modb moved ilnatsad io é
the nearby Pro-Independence Movement (Movimiento Pro Independen-
cia, or MPI) headquarters, which they attacksd with stones and
Molotov cooktuils.so

In the wake of the anti-ROTC disturbance, demand inoreased
for the diamissal of Chancellor Dias. As the pro-cummonwealth

adninistration of the Popular Dezooretio Party (Partide Popular é
i
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Democritico, or PPD) had been replaced ihe preceding January by
the pro-sotatehood New Progresulve Party (Partide Nueve Progye-
sista, or PNP), new appointments to CHE made it more conservative.
These new members proved decisive, and on 21 November CHE over-
ruled the Academic Senate motion to oust ROTC.SI Barely a month
later, on 22 December, CHE fired Chancellor Dias from his ﬁoat.sz
With Jaime Ben{tes acting as the temporary Rio Pledras chan-
cellor, the FUPI campaign against ROTC was renewed in 1970. On
7 March a violent confrontation between the riot police and oppo-
nenta of ROTC resulted in one UPR atudent killed and several in-
Jured.53 Shortly afterwards, in a univeraity-wide referendum a
majority of the participating astudents (80% of those enrolled)
voted to remove ROTC from the campus and to expand student power.
Paradoxically, at the same time they also voted to retain Benites
as chancellor, The first two results were quite a testimony to |

the succeas of the FUPI efforta, as exactly five years earlier

another referendum had drawn less than 25% of the atudent body, - -

S

which vcted by a two-to-one margin to restrict atudent power.
St111, with the pro-atatshood party in power, ROTC remained oﬁ
campus,

One ysar later the most aeriocus disturbance in the hiatory
of the UPR occourred. On 11 Maroh 1971 a fight in the Rio Pledras
student centar cafeteria between ROTC and FUPI membera over the
respective merits of Muhammed All and Joe Frasier quiokly errupted
into a riot. When campus police were unable to control the atu-
denta, the new Rio Pledras chancellor, Pedrc Joad Rivera, called
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in the riot squad. By the end of the fighting, three persons (the
riot squad commander, a riot squad member, and an ROTC cadet) had
been killed by gunshots, over fifty people had been injured, and
thousands of dollars of property including the ROTC bdullding, had
been burned by Molotov cocktails or destroyed by other lawleas
acta.55 After this episode, ROTC was moved off the main campus
to its present location two blocks away.

A related casualty of this disastrous svent — albeit delayed
- was Jaime Ben{tez himself. After twenty-nine years as the head
of the UPR, he was fired from CHE in October 1971. The reason for
his dismissal was his refusal to replace a "moderate pro-indepen-
dence advocate" as his nominee for the chancellorship of the
Maysglleg campus.56 The underlying fear in this actlon, of courss,
was that disorders of the Rio Pliedras type would sprsad to the
heretofore quiet west coast campus.

The removal of ROTC from the Rioc Pilsdras campus did not
eliminats the opposition of FUPI and other independentiata groupa
to the very existence of ROTC in Puerto Rico. Although the pre-
sent ROTC building in Rio Pledras ls under 2k-hour police surveil-
lance in an isolated compound surrounded by a ten-foot high fence,
1t sti1ll is not safe from physioal attack. During the author's
three years in Puerto Rico two unsuccesaful bomb attsacka were made
against the duilding, the laat one coourring in January 1977-57
At the other UPR campuaes, FUPI efforta against the ROTC have been
limited to denunciations in unauthorised wall paintings and in

ocoasional newsletters,
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Because of the riots in Rio Piedras and the calm in Mayagiiez,
the Army chose to separats officially the ROTC units at the two

campuses — if the thrsatened program folded at the former campus,
at leaat ROTC would survive in the latier. Therefore, since the

beginning of the 1971-1972 academic ysar the two units have been

' independent of one another and ars rsferrsd to by TRADOC as ROTC

UPR-Rio Piedras Campus and ROTC UPR-Mayagiies Campus. Both ROTC
inatructor groups are part of Firsi ROTC region's Area VI, which
also includes senior ROTC programs in Florida and Georgia. Hence-
forth, most comments will be concerned primarily with the ROTC
program headquartered at Rio Piedras. '

The sxperience of ROTC in Puerto Rico has made it difficult
to obtain officers to serve aa profesaors of military soisnce.
Several Puerto Ricans have told the author that Puertc Rican offi-
cers have avoided the PMS position becauss of possible distur=
bances and other problems. The situation ia further complicated
by the requirement %o have a bilingual officer as PMS, presumably
to converse with univeraity officiala. After the 1971 riota a
now PMS was alated for Rioc Pledraa. Unfortunately, this officer
was killed in an automoblile acoident enroute to hia new assign-
ment, and the next senisr officer at Rio Pledras becamo the aoting
PMS. 1In 1972, howsver, the Army assigned a new PNS who is now
completing his last ysar at Rio Pledras,

IQ the Army one measures success by accomplishaent of the
mission, and ROTC's missicn, as restated in the First ROTQ Region

ROTC Instrugtor Refsyence Guide, is "the preparation of sufficient
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numbers of well-educated, quality officers" who will be the “fu-
ture leaders of tomorrow's Army."58 From all outward appearances,
ROTC has accomplished this mission quite well at Rioc Pledras. In
1970 a 23~year low in officer production was reached when only 15
were commissioned. In 1976, however, 62 officers were commission-

ed, an increase of over 3005.59 The loweat opening ROTC enrcll-
ment in recent history was 331 in academic year 1971-1972.60 But,

in four years this had soared 300% to a record high of 1,303

cadets.61

Enrollment and commissioning since have tapered off, but the
reasons for this rapid growth deserve close attention. The same
reasons for the increase in ROTC enrollment across the nation also
apply in Puerto Rico, dut the causes and effecta are mors exagger—-
ated. The sconomic recession which produced unsmployment rates
near 10% on the mainland, for exampls, produced unemployment rates
in Puerto Rico of over 20% officially, and as high as 40X unoffi-
cially.62 With the Army apparently offering guaranteed Jobs via
ROTC, it is not surprising that studenta flooked to the progranm.
In fact, in last school year's survey of entering freshman cadets,
42% of the 394 MS I respondents (alightly more than half of the
total enrolled) indicated that the "career option" (i.s., employ-
ment) offered by ROTC was the main reason for their Join1n¢.63

Illustrating this same motivation factor are the cadet re-
actions in Puerto Rico to a program recently offered by the Army
in which ROTC graduates (other than scholarship cadets) oan de

guarantsed Active Duty for Training (ADT) upon commiasioning. ADT
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means that an individual receives a Reserve commiaion, comes on
nntivo duty only for a few montha to attend an Ofticer Basle
Courae, returns to civilian 1ife, and then serves the remainder
of his or her commitmant to the Army in the Army Reserve or the
National Guard. This is a tremendous program for personsa h.ving
civilian careers they wish to pursue -~ asauming that sivilian
enployment is avallable in the first place. Given the Job plcture
in Puerto Rico, it is not surpriasing that when thias new program
vas first explained dy the author and other MS III inatructors to
the cadets in 1976, no one was intersated in it.

Of course, Puerto Rican atudents ars motivated to Join ROIC
by other reasons as well. Independentistas notwithstanding, sex-

vice in the U.S. armed forces is conaidered a "family affair" by

many Puerto Ricans. The author encountered numerous cadets
whose fathers had been noncommissioned officers in one of the
service btranches. Thess cadets not only desired to extend the
fanily tradition, dut also sought upwerd soclal modility by obd-
taining » commission through ROTC. Because of thelr sxpoaure to
service life, these cadeta usually had scme underatanding of tho.
nilitary and a better command of Engliah than their peers. Noast
Neoricans likewise possessed an excellent command of English, and
many zlso had a unique reascn for Jjoining ROTC. They had returned
to Puerto Rico only becauss their parsnts had brought them; thua,
by enrolling in ROTC, they could "escape" from the iasland and re-
turn to a preferred lifestyls on the umu\d.”

On the other rand, many cadets with a poor command of English
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Joined ROTC to practice the 1anguage.66 This is mute teatimony
to the failure of the Puerto Rican education system to produce
students competent and confident in English. Ironically, in their
quest to learn or improve their English, these cadets encountered
obstacles in the form of Hispanic instructors teaching ROTC in
Spanish, a practice which will be discussed in detail later.

Capitalising on these reasons for joining ROTC, both ROTC
units in Puerto Rico expanded their "cross-enrollment" prognns.67
Cross-enrolled cadets now account for over &8 psrcent of the
cadets enrolled in the Mayaglies progrsm and over 82X of those in
the Rio Pledras unit.68 As a result, ROTC UPR-Rio Piedras effec-
tively ulankets the sastern half of Puerto Rico, and ROTC UPR-
Majyagiies covers the weatern half. ROTC instructor teama from the
Rio Pledras instructor group now conduct classes at the UPR cam-
puses of Humacao, Cayey, Bayamén, and Carolina. At all five looca-
tions students from the surrounding private colleges (primarily,
Inter American University, Puerto Rioco Junior Collsge, Saored
Heart College, and World University) oan crosas-enrcll in ROTC,
But, as stated previously, the quality of students is usually
lowsr in the regional campuses and private colleges.

To illustrate this point, the experisnccs of Army ROTC with
students of two IAU brenoh campuaea, hduﬂo and Guaysma, are
pertinant. In the spring of 1975 first year military science
(MS I) clasaes were begun at Fajardo and continued through the
sunmer to allow the entire freshman ysar to be completed in time
for the fall ssmester, VYhen fall classes wers begun in Auguss,
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34 astudents enrolled in the MS II course. Three months later only

four of these students were even attending classes, the rest had
dropped out or were carrying a falling grade with no apparent con-
cern, However, presaure to maintain high enrollment figures
caused the continuation of classes until a detailed memorandum on
this situation was subtmitted by ths author.69 Shortly thereafter,
ROTC classes wers withdrawn from Fajardo at the end of the semea-
ter. Unfortunately for the Army and the University of Puerto
Rico, however, a contract never had been initiated with IAU at
Fajardo prior to commencing ROTC classes, 30 no leverags sxisted
to recover the hundreds of dollarc of books and uniforma still in
the possesasion of former Fajardo cadets. A similar asituation in-
volving poor quality students existed at the Guayama campus of
IAU from the apring of 1975 until ROTC classea were terminated at
the end of the first scno;tar of school year 1976-1977.

Efforts to boost ROTC enrollment did not atop at oversxpand-
ing the cross-enrollnmsnt poasidilities, Several questionak. ;
Practices surfaced during ROTC orisntation driefings given &t
local high achools to resoruit potential cadeta, At these hrief-
ings a member of the instructor group would speak in Spaniah to
the high school atudents about the advantagea of ROTC, while one
or two uniformed cadets would acoompany him to complete the plo-
turs, As a result of these Mriefings nany first-year cadeta wers
falasely led to believe that they were entitled automatically to
free tuition, a $100 pexr month atipend, exchangs and comm.ssary

shopping privileges, and even medical 0!1‘.70 Theae benefita, of
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course, are part of the ROTC program, but they are only avallable
to scholarship cadets, members of the Advanced Course, or while
attending the Advanced Canxp.

Another questionable practice waa the improper administration
of the RQ-8 and FQ-9 qualifying tests. Prior to the present
academic ysar, qualifying scores on these tests, the Collegse
Entrance Examination Scholastic Aptitude Teat (SAT), or the Amer-
ican College Test (ACT) were required for admission into the Ad-
vanced Course. These four tests were used to determine the aca-
demic votential of cadets with the RQ-8 and RQ-9 exams bheing used
only if acores from the SAT or ACT were not available.71

Because of the importance of the RQ-8 and RQ-9 teats and the
fact that they were locally administered and graded, procedures
for their administration were specified in AR j45-1. One stated
that cadets would be given only one form of the test and would
"not be retested under any circumatancoa."7z In the UPR-Rio
Piledras ROTC program, however, many ocadets took the testa two or
three timea, oten within a few wéeka until the ﬁasaing score was
obtained.’>

The minimum qualifying score itself was specified annually by
TRADOC and was usually 50 out of a pomaible 120 pointa, Yet, in
the UPR-Rio Pledras ROTC program, cadsta without walvers were ad-
mitted into the Advanced Course with initial RQ scores as low as
9. Most cadeta with extremely low scores (below 25) usually fail-
od to complete the Advanced Course, but at least cne cadet has
besn commisalioned after having obtained only 20 points on the My
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exanm.
Another aberration in the administration of RQ exams waa the
amount of time given to take the tests. While not specified in
AR 145-1, the time allowed on each portion of the exam was speci-
fied in the instruction booklet for administering the tests.
Yot, in the UPR-Rio Pledras ROTC program additional time was
routinely given to coapensate for language dirﬂcu.liiea experi-
enced by the cadeta.75
To see if the above situation also was present at other in-
stitutions whose cadets might have language-related difficulties
with the RQ exams, two questions on the author's questionnalre

76 A majority (20) of the reapondenta

concerned the RQ tests.
indicated that few to many Hispanic cadeta had language-related
difficulties with the RQ exams. Five respondents further noted
that additional time, up to 15 minutes, had besn alloved their
Hispanic cadets on the RQ tnata.” Clearly, the above altuation
was not unique to the UPR-Rio Fiedraas ROTC program.

The author considered further inveatigation into this ares
appropriate and questioned numercus former ROTC instructors at the
U.S. Army Command and General Staff College (USACGSC) about the
administration of the RQ exana in theilr previous ROTC unita. The
najority of these officers stated unhesitatingly that Mﬁ&tioan
time had been given on RQ tests to non-Hiapanio cadets as well,
eapscially to other minority cadetis at predominantly minority in-
stitutiona., Murthsrmors, theas offlicers added that RQ exams had

been adnministered more than once to cadets, that cadets had taken
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RQ exams after falling eithsr the SAT or ACT, and that RQ scores
had béen falsified to obtain passing scored for cadets. The unan-
imous consensus among these officers was that these measures wers
being taken because of pressure to report high enrollment. The
UPR-Rio Pledras ROTC program certainly was far from alone in the
area of improper administration of RQ tests.

I? must be pointed out, however, that thers was much dia-
agreement over the validity of using the RQ tests for the selec-
tion of students applying for admission to the Advanced Course.

A 1971 study "cast substantial doubt on the advisability of the
uss of the RQ" for its intended purpoaea.78 At any rate, the Ammy
discontinuad the use of the RQ exams on 15 October 1977 after the
publication of Change 8 to AR 145-1. Now, if the SAT or ACT scores
are not available, or if the cadet does not qualify on the SAT or
ACT, scores for the Cadet Evaluation Battery (CEB) are used to de-
termine academic potential of cadets prior to sntrance into the
Advanced Courae.79 The CEB, however, is sdmiﬁistorod to all po~-
tential enrollees of the Advanced Course and is not a measurs of
scholastic aptitude, but a measure of managerial and leadsrship
potential. What the Army has done, thersfors, is to replace the
RQ exams with no comparable measurs of academic potential,

The absence of such an indicator must be based on the assump-
tion that the cadet's college transoript ia suffiocient measure-
ment, Thias may have aome validity at colleges and universities
vith high standardsy but such institutiona moat likely use the SAT

or ACT for their own admiasion requirements, ao scores from these

ok
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tests would be avallable. On the other hand, some institutions
roquire only a high school diploma for admission, The fact that
AR 145-1 states that the CEB can be administered in lieu of quali-
fying on the SAT or ACT further undermines the philosophy of using
the CEB as a measurs of scholastic aptitude: If a cadet fails to

pass one standard, one may simply administer something entirely

different.

In Puerto Rico the substitution of the CEB as a measure of
academic potential is even mors queationable, One of the desirsd
learning outcomes expected from ROTC graduates is that they have
the "ability to communicate effectively both orally and in writ-
lns."ao This means that, in the words of one PMS, "to be a suc-
cessful officer the cadet must be able to communicate in the En-
glish language."®! Stated differently by another PMS, "the lan-
guags of the U,S. Army is Engliah."az It has already been ashown
that successful passage through the Pusrto Rican education aystem
is not a guarantee of proficisncy in English, Without the pres-
ence of some indicator of fluency in Engliah, cadets defiocient
in thia area can easlly be admitted into the Advanced Course,

Assistance in learning English at this atage of a cadet's
1life requirss conaiderable effort, Aa one of the previoualy-
quoted rsapondents commented on his questionnairs, "College ia
alrsady too late to try to teach a languags plus all the technical
data the cadst needs to ;raduato."aa In & totally Spanish en-
vironment sush aa is found in Puerto Rico, the abssnoe of dally
reinforosment needed fou total flusnoy in English makea this ef-
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fort monumental.

When reinforcement of English is greatly needed, it is,
therefore, a questionable practice to allow ROTC instructors to
conduct classes in Spanish. Although the language of instruction
at the university is Spanish, the langusage of instruction in ROTC
obviously must de English - to acquaint students with military
terminology, to famillarise students with English in the midat of
a Spanish environment, and, most importantly, to 1nau£o complete
fluency in English prior to commissioning. Yet, because of lasi-
ness, the desire to give a compatriota (countryman) image, or sub-
mission to pressursa for incrsased snrollment, Hispanic instruc-

tors (predominantly Puertc Ricans) often have conducted all or

-part of their classes in Spanish, While thers may be some limited -

need for explanation in Spanish in the first semeaster of the firat
year, to do so any longsr only encourages those less capable in
English (the over-whelming majority of whom will not reach the
required proficiesncy by graduation) to remain in the program. The
above practice continues, however, in apite of the faot that "En-
glish language difficulty” was cited as the primary cauass of
lossea from the program in last year's closing enrollment re-
port.ea Thias situatlon continues because to conduci classes

strictly in English would dizcourage atudents leas proficient in

_ the language from Jjoining and rsmaining in the program, theredy

causing a drop in reported enrclliment,
This prohlem can bde illustrated beat by the author's experi-
snces ut Humacao University College. Upsn his arrival in Auguat
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197%, 60 students were enrolled in MS II; however, 29 had with-
drawn by the cnd of the semenler. Tho majority (1Y) of these utu-
dents had little comprehension of English, and this was, mors of-
ten than not, coupled with severe motivational failure, These

two factors had been enhanced by the practices of the previous
ROTC instructor, a Puarto Rican officer who had conducted not only

his classes, but also the monthly leadership laboratories tn
Spanish, Furthermore, his apparent failure to eatablish and main-
tain standards for his classes created expectations on the paxt
of the students that this waa the norm for ROTC.85 ¥hen thia
perception proved falae with the arrival of the new inatructor,
the result was predictable — many students stopped attending
classes and finally withdrew from the courss., Preasurs io retain
these students, regardlesa of their lack of qualifications, was
extremely high until a detailed memorandum was prepared analysing
the reasons for student withdrawal from the progrtm.86

One ysar latsr the above situation was repeated at Humacao
with a slight variatica. Originally, the ROTC program had been
scheduled to expand, including MS IV aa well aa ths first three
years of instruction. Under this conoept the asenior APMS would
teach the entire Basic Course inatead of MS 7 only, and the author
would teach the entire Advanced Course instead of NS II and NS
III. Due to cadet transfers to Ric Pledras, enrollment failed %o
Justify offering MS IV, and it was decided o rasvert to the prior

practice outlined above. BRecause of two roascns thia ocould not be

accomplished sompletely: a scheduling confliot and ths unpre-
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paredness of many MS II cadets to take classes with a non-Hispanic
instructor. It, therefore, became necessary to have two MS II
courses, one taught by the senior APMS, a Puerto Rican officer,
and one taught by the author. Most of the students in the former
section were thers because of difficulties with English, and this
"special” section becnme known to the other cadets as the gallina
or "chicken" section. This fear of practicing Erglish apparently
had been enhanced by their not having to do so to any large extent
in their previous MS I inatruction, which in turn led to false
expectations of their MS II instruction.87 Even the separatlion of
thegse students and supplementary MS II classes conducted for them
in Spanish could not prepare them for the MS II course itself, the
material for which had been prspared by the author. Understand-
ably, none of the 28 students in the special section advanced to
the second semester of MS II, while the majority of those in the
author's two sections did advance. Agaln, the effect of this
phenomenon on enrollment figures brought intense pressure to im-
prove the enrollment plcture. Once more it was neceasary to pro-
vide a detalled memorandum on the situation to reduce the pres-

88

sure., \
\;

The usual explanation of the evidence of Engliah difficulties
experienced by many Humacao cadeta haa been that the college 1s an
isolated example because of ita rural environment, To socme extent
this is true as outlined earlier in the chapter, but other factors
have an wqual if not greater impact on the aituation. Qertain

campuses developed reputationa for the lack of hnellah fluency
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among their cadets. Among cadets and ROTC personnel alike it was
kﬁown that at these campuses Spanish was widely used in ihe clasa-
rooms by Hispanic instructors., One could actually atand outaide
various classrooms listening to classes being conducted in Span-
ish, yet when one entered the room the instructor would shift to
English. VWhen senior officers from First ROTC Region visited the
campuses of the ROTC UFR program those Hispanic instructors who
used Spanish in the classroom were particulary carsful to present
a different picture. Cadets fluent in English were introduced to
important visitors and invited to parties in their honor. One was
glven the impression that English proficiency was not a problem at
all. As one PMS so aptly remarked on his questionnaire: "Lan-
guage becomss a problem only when standards ars not oclear or not
| enforced. It ahould be clearly astated that English will be uaed
wvhen the cadet enters the progrlm."89
Becauss of its matropolitan location one would expsot the
Rio Pledras campus to h~vs cadets with a better command of the
English language, but this was not entirely corrsct. As a subdbsti-
tute inatruoctor for M2 II oclasses, the author observed numercus
cadets whosse command of English was nuch lese than that of most
MS II cadets at Humacao, Upon questioning the cadets' usual in-
structor, it was learned that presaure to maintain high earollment
figures was dlotating the retention of theas cadeta, Qircum-
stances such as the above contriduted far mors to the lack of
English proficisnocy among cadets than 4i1d the geographical loca-
tion of the specific ROTC program. Yet, programs which snocouraged
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the enrcllment of cadets without regard to their English profi-
clency usually had more cadets and were, therefore, in higher
standing.

Another way in which high cadet enrollment was obtained at
Rio Piedras was the recruitment of large numbers of females into
the program., When ROTC first opened its doors to women in 1972,
the UPR was not one of the ten test schools. At Rio Piedras, how-
ever, females were unofficially admitted into MS I and not record-
ed on the CONARC enrcllment report.go The folloﬁing year 145 wo-
men were officially enrolled in MS I and 49 in MS II, some taking
both courses simultaneously. Thus, in one year cadet enrollment
at Rio Pledras increased by 54.59 pexcent witlh females represent-
ing 33.92 percent of the total.’l This figure is significant
because in 1973 women comprised only 9.33 percent of the cadets
mtion-wide.92 Female enrollment continued to increase at Rio
Piedras until a peak was reached in 1975, That year women com-
prised over half of the MS I cadets and 43,67 percent of all the
cadets at Rio J?iodra.ts.93 tut only 19.26 percent of all cadeta
across the oountry.gn One notes that this peaking of female
enrollment also coincided with the higheat ROTC enrollment in the
history of Rio Piedras - 1,303 cadets.” Although their numbers
declined alightly in the next two ysars, women atill comprised
35.32 percent of all the ocadets at Rio Pledras at the beglnning of
the presant academioc yu.r.% At the same time female ROTQ enroll-
ment nationally represented 23,96 percent of the total.w These
statistica give ocne the impression that UPR-Rio Pledraa leada the

e e LI

SRR, b
- .
PR
Ml

e
R R -
P N S T T PRy TS, X o N N P I N Gy =3
b e i - R P TR L ORI TIPSO 0 PTE (20 IS IR O




P TPy = e o e A e 4 g e

IR e

R I e S o U A LR L i ARl S

Vﬂiecoived Reaervé comhiaﬁidh;,Vihéiﬁ&iﬁérého'currintiy 65 ih ix-

66

wity In female ROTC enrollmeni, rather than suffering from cultural
obotaclen, au wau dincussed in the previous chapter. This imprea-
sion 1is correct only insofar as quantity is concerned, for close
examination reveals a different picture in the area of retention
and quality.

It 4s not unusual that women comprise the majority of the
femals MS I cadets in an ROTC unit, but 1t is aignificant when
they constitute a high proportion of all cadets, and almoat all
fail to complete the program. Of the 49 women officially enrolled
in MS II in academic year 1973-1974, only five succesafully com-
pleted the ROTC course in 1976.98 Four wers commissioned in 1976,
and one recaived her commission in 1977. One was a truly out-

standing cadet and received a Regular Army commisaion; the others

tended sducational dala.y.99 This is an attrition rate of 89.80
percent, but it would be even higher if figures were available for
those women unofficially enroiled in MS I in 1972-1973 and thoase
who compressed MS I and M8 II in 1973-1974,

Similar attrition ratea have been observed in subsequent
years, Of the 145 female MS I cadets enrolled in achool yoar
1973-1974, only 12 succesafully completed the ROTC pregram in 1977
— an attrition rate of 91.72 paroont.ioo Only one (along with the

first female graduate of the 2-year program) was ocommissioned in

104

1977, and eight were commiasioned in early 1978, The remaining

three will be commissioned later, Of the 318 women enrolled in
MS I at the beginning of academio year 1574-1975, only 13 (and 3
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female cadets in the 2-year program) began MS IV in 1977 - a

102

three-year sttrition rate of 95.91 percent. It is not known

how many of these 16 women will complete MS IV in 1978, tut 9
(plus 2 f@e "holdovers" from last year's class) ars tentatively
scheduled to receive their commissions later in the yoa.r.m3
Finally, of the 362 female MS I cadets enrolled at the beginaing
of school year 1975-1976, only 10 began MS III in 1977 — an attri-
tion rate of 97.2 parcant in just two years.!®* With tnoressed

numbers of women enrolling in ROTC at Rio Piedras, the probtlem of

B AR % KA SRR AR RO SRt e

female attrition appears to be on the increase a.arwall.

This situation has developed because of an emphasis on re-
cruiting as many females as possible to obtain high ROTC enroll-
ment, rather than seeking to enroll qualified women with the po-
tential to complete the program and be commissioned. A glance
at Annex 1 to Appendix M will reveal that female cadets, almoat
all highly unqualified, represented 65.52 percent of the studenta
who withdrew from the author's MS 201 claas in 1674, Although the
student rosters mentioned in Appendix N have not been incloaed for
privacy reasons, the "special" section oreated for some poorly
qualified MS 201 cadets in 1975 was comprised almoat entirely of
female cadets, none of whom oontinued in the program. Moat of
these women had enrvlled in ROTC for antioipated sooial activities
and a perceived sasy grade, and, furthermore, many rarely camne ito
class. Appendixes M and N only addresa the conditions at Humaoao
in 1974 and 1975, but the same aituation regarding female enrcll-
ment vas widespread throughout the ROTC programs of UPR-Rio
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Pledras. In fact, as suggested by the female attritlon figures
cited in the paragraph above, the situation was far more serious
at campuses other than Humacao.los

While some cultural opposition to women enrolling in ROTC
existed at the Basic Course level, it intensified the closer fe-

.male cadets approached the Advanced Course. This occurred, of
course, because eatry into and withdrawal from the Basic Course 1a
unrestricted, while enrolling in the Advanced Course involves
signing a contract with the Army for a commitment of six to eight
years of military aervice.io6 By that time, however, most of
those women who had enrolled in ROTC for frivolcus reasons had
dropped out of the program, and the sericus female cadets who re-
mained weres subjected to those cultural pressures., As a result,
many qualified as well as unqualified women failed to continue the
program beyond the Basic Course,

The above practices — and others not menticned — have result-
ed in an "inflated" ROTC enrcllment picture at the UPR-Rio
Piedras. Technically, the flgures do rsport those enrolled, but
beyond that say nothing of the quality or physical presence of
these students in the program. In faot, many high quality stu-
dents are disccuraged from entering or remaining in the progranm
when they learn how it operates, All too often there is little
resemblance to the "well-educated, quality" produot called for in
the ROTC mission., Many of these poor-quality studenta beconme
"phantcm” cadets — officially enrolled, but aeldon, if ever, at-
tending classes -Evho withdraw frem the program at the end of each
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semester, resulting in a large year-end attrition rate. For
exanple, in academic year 1975-1976 the record-breaking ROTC en-
rollment reported by Rio Piedras at the beginning of the year had
dropped by 44,97 percent at its end — only 717 cadets remained.1o7
Still, far too many cadets of dubious quality remain in the pro-

gram, consuming a considerable amount of instructor time and coat-
108

ly supplies. o e

Even MS III cadets at UPR-Rio Pledras are given a special
program at the end of the school year to prepare them for atten-
dancs at the summer Advanced Camp., During the author's three
years in Puerto Rico this consisted of four to seven days inten-
asive training at the National Guard's Camp Santiago training area.
The focus of this training was on M16 familiarigzation firing and
the duplication of anticipated Advanced Camp graded areas, such
as orientsering, military stakes, physical fitness, and TAX (tac-
tical application oxaroiac).1°9 However, an equally important
aspect of the exercise was the psychological proparatiog of UPR
cadets to face the competition and stateside environment awaiting
them at Fort Bragg. This additional training and the trsmendous
eaprit Puerto Rican cadets bring with them undoubtedly enabled

M
many — sspscially those whose En;liah proficiency was lacking or

whose previous ROTC inastruction had besn inadequate — o success-
fully complets the Advanced Camp. However, for thoas fluent in
English and whose ROTC program had been rigorous, the special
training was unnecessary. Even with these measures, some Puerte

Rican cadets did not auccesafully complete canp or experisnced
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lesaer‘degrees of difficulties, largely because of the failure to
soclalize with non-Hispanic cadets or the inability to communicate
effectively in English,

The final obstacle to commissioning cadets at Rio Pledras is
the problem of delayed graduations. This is easily 1llustrated

by the 86 cadets who completed MS IV in 1977.110

Only 9 (along
with 10 "holdovers" from previous MS IV classes) received their
commissions at the end of classes in June and early July. Two
others were commissioned in late July at the end of the ROTC Ad-
vanced Camp at Fort Bragg, and 8 (plus 7 holdovers) were commis-
sloned in August at the end of summexr classes. The largest number
(33, plus 8 holdovers) were commissioned in early 1978.111 Thia
leaves a significant number for even later commissioning dates.
In 1977 there was even one holdover at Rio Piedras who had com-
Pleted ROTC three ysars earlier dut still had not odtained his
bachelor’s degree (his current status is unknown). The cost of
delayed graduations to the Army is an inability to accurately
predict officer production to meet requiresmenta, The coat to the
cadet 1s possible loss of a Regular Army or aotiverduty Resexrve
commission, the deaired hranch or assignment, and placing oneaself
behind other members of his or her original RCTC olaaas,

In spite of high atirition, and because of extraordinary ef-
forts to carry marginal cadets through the ROTC program, many with
severe English shortcomings are commissioned. While in Puerto
Rico the author read Officer Basio Course performance reporta in

which the inadility to communicate effeotively in English wes
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cited as the primary reason that some recent UFR-Rio Pledras grad-
uates had finished at the bottom of their class. In more serious
cases involving difficulties with English, UPR graduates have been
boarded out or placed in similar courses for allied officers.
Several Puerto Rican officers have explained to the author how
unfavorable remarks on their efficiency reports about their lack
of English proficiency had adversely affected their careers.
Another Puerto Rican officer, alsoc a graduate of UPK, told the
author how painful and embarrassing it was to have to relleve a
fellow Puerto Rican and graduate of UPR because of his inability
to communicate effectively in English. An officer of the Puerto
Rican National Guard recently disclosed to the author in an inter-
view that many recent UPR ROTC gradustes must receive additional

instructlon to raise their English proficisncy to the fluenoy

112 Several faculty members at the

level required by the Guard.
USACGSC related to the author a situation of two years sarlier in
which a Puerto Rican student had more problems with English than
the allied officers. The fact is that Puerto Riocan officers oftien
ars noted for their difficulties with English, and their careers
sometimes suffer as a result.

A final obaervation by the author is that some Puerto Rican
officers appear to be locked in a "oycle," spending longer and
mors frequent tours in Spanish-speaking areas, usually Puerto Rico
and Panama. Whether this is in faoct true, by deaign, desire, or
accldent, or detrimental to their careers is unknown and beyond

the scope of this study. Aa we have sean, however, one reason for
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the difficulties experienced by some Puerto Ricans is an inade-
quate selection and preparation of potential officers by the ROTC
cadre at the UPR — certainly no fault of the Puerto Rican cadet.
Allocation of Regular Army (RA) and Reserve commiasions, the
latter for active duty (AD) or Active Duty for Training (ADT), 1=
an important indication of how ROTC graduates compare with their
peers. Basically, the best ROTC graduates first receive a limited

- number of RA commissions., In selecting the remaining officera for

AD/ADT, the "basic principles used" are that "if there are too

many volunteers for active duty, compstitive selection is used; if

there are too few voluntesrs, random selection is used to supple-
ment the volunteers for active duty."i13
For the past two years the first situation - too many re-
quests for active duty ~ has prevailed nationally and in Puerto
Rico. Thersfors, the results of this selection process reveal
much about the "competitive” qualities of Puerto Rican cadets. In
1977 only 10.59% (9 cadets) wern selscted for RA commisalons,
30.59% (26) for AD, and 58.82% (50) for ADT.'1*

the national statistics were almoat the inverse: 30.27% RA,

At the same time,

5.508 AD, and 15.23% ADT.'!5 This year the initial selection re-
sults revealed a similar pattsrn, The figures for UPR-Rio Pledras
wers: 5.13% (4 cadeta) RA, 33.33% (26) AD, and 61,%4% (48)
ADT.116 On the other hand, the same Department of the Army boards
selected 22,258 RA, 49.18% AD, and 28.57% ADT nation-wide.!'? Tne
non-competitive nature of moat cadets from UPR-Rio Pledrasz ia

readily apparent,
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Within the above picture of graduates of the UPR-Rio Piedras
ROTC program are wide variations bstween students, depending upon
which campus they began and/or completed their ROTC studies. When
the author arrived in Puerto Rico in 1974, one cross-enrclled cam-
pus had the worst reputation, especially in the area of English
proficiency, of all the campuses — Humacac. Fate had its way, and
Humacao was where he was assigned. As has already been dicscussed,
the obstacles encountered were formidahie, largely due to the ab-
sence of or ignored professional ROTC standards because of the
pressure to obtain and retain high cadet enrollment.

The first order of husiness was to address the problem,
rather than pretend it did not exist. This meant that standardas
had to be estadlished and maintained in all arucs - English pro-
ficiency, ROTC clasaes, and physical fitnaaa; to name the three
most important, Cadet opposition was strong to reforms instituted
by the author — El Gringo to many studenta, These efforts, in
fact, were perceived by many cadets as bheing anti-Puerto Rican.
After the initial resistance had subsided, a growing number of
cadets began to realize that the new ROTC inatructor was working
for them, not against them. Cooperation, rather than opposition,
therefors, be-ame the practice of mors and more cadets,

The changss which resulted wers remarkable. For moat of the
MS III cadets, however, their formative years in ROTC had ocom-
pletely distorted their perception of what was required of a pro-
fessional Army officer. As a consequencs, only one survived the
rigors of his two remaining years in RUTC to be commisaloned.

ey




. Commander of the Cadet Corpa.%;a ¥hen the RA/AD/ADT selection
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The MS II cadets fared much better. With only one year of
bad habits and mistaken impressions to unlearn, they set new stan-
dards of excellence for Humacao. Most transferred to Rioc Pledras
after MS III; and when they advanced to MS IV in School Year 1976-
1977, five were among the 16 UPR-Rio Pledras cadets selacted as
Distinguished Military Students (DMS), and one became the Brigade

rostsr for UPR-Rio Piedras was released in the spring of 1977,
Humacao cadets received 3 of the 9 RA, 5 of 26 AD Reserve, and 3
of 50 ADT Reserve comniaaions.iig This selection rate of 27.27%
RA, 45.46% AD, and 27.27% ADT compared favorably with the national
average of 1977 and completely outshined that of the rest of UPR-
Rio Pledras.

The Humacao cadets who have performed the dest, however, were
MS I cadets in 1974, and moat ars being commissioned this year.
When they became MS IV cadets in 1977, seven were among the 15
UPR-Rio Pledras cadeta designated aa DMS, and onoe again one waa
selscted as Brigade Connander.}20 In this spring's RA/AD/ADT se-
lection by the Army, Humacao cadets received 3 of the & RA, 4 of
the 26 AD Reserve, and none of the ADT Roserve oomminion-.iz1
Several other Humacac cadeta have delayed graduations and will re-
ceive their commiamiona with next year's graduates, dut it is an-
ticipated that at least two (who wers deaignated DNS) will receive
RA commissions. The above recoxrd of 42.86% RA and 57,14 AD sur-
passse the national percentages consideradly, not to mention thoae

of UPR-Rio Piedras. One also notices the fact that Humacac cadeta
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compriced 75 percent of the UPR-Rio Pledras RA commissions,.
The most significant factor about the above accomplishments
by Humacao cadets is that they were achieved by cadets whose cam-

pus accounts for lesa than 10 percent of the total UPR-Rio Pledras

ROTC enrolluent.izz

Similar successes ln most other competitive
arsas — such as orienteering meets, pre-Advanced Camp training,
and selection for Airdorne training — were and continue to be at-
tained by Humacao cadets. It is not, however, the author's pur-
pose to praise these achievements, as they speak for themselves,
Rather, the lesson to be drawn heres is that high standards, aet
and maintained in a positive, supportive atmoaphere by non-Hiapan-

ic personnel in a completsly Spanish environment have no limits to

success in terms of p-~ducing "sufficient numbers of well-educated, -

quality officers" t 3 as the "future leaders of tomorrow'as
Army." Without the continuation of these high standards under
strong lesadership, however, conditions can easily revert to thoae

of earlier years.

T s £y LR o PR A NS DRA R Y W

-

Sy

1g

e




1.

2.

3.
4.

8.

10.

1.

12,

13,

14,
15,

CHAPTER 4 NOTES

Samuel Ellot Morison, The Eurcpean Discovery of America: The
Southern Vo s, 1’422:1316 {(New York: Oxford University
Press, 1974), p. 112,

Henry Wells, The Modernigzation of Puertoc Rico (Cambridgs,
Massachusetts: Harvard Univeraity Presa, 1969), p. 37.

Wells, p. 48.

Gordon K. Lewis, Puerto Rico: Freedom and Power in the Carib- .
bean (New York: Monthly Review Presas, 1983), p. &i.

Henry K. Carroll, Report on the Island of Porto Rico (Wash-
ington, D.C.1 U.S. Government Printing Office, 13997,

PP. 32-33.
wells. po 89"%.

Theodors Roosevelt, Colonial Policies of the United States

(Garden City, New York: Doubleday, Doran & Company 19375.
P 97,

Angelo Rivero, 'Diary of the War," in The Puerto Ricans: A
Documentary History, ed. Kal Wagenheim and Olga Jindnes de
Wagenheim (New York: Praeger Publishers, 1973), p. 101.

Loudss L. Cripps, Puerio Ricot: The Case for Independence
(Cambridge, Massachuaetts: Schenkman Publishing, 197%),

PP, 13-15,

Afda Negrfn de Montilla, Amsricanisation in Puerto Rico and
the Public-Sohool System, 10 Fledres: Editorial

Edn1, 19707, pp. 238-239.

Kal Wagenhoim, Puertsc Ricot A Profile (New York: Praeger
Publishers, 1970), P 187,

Vells, p. 271.

Harold R. W, Benjamin, Higher Education in the %u'ggtn
Republics (New York: McGraw-Hill, 5), pp. l2-18,

Lewis, p. 31.
Negrfn de Montilla, p. 236,

76

TN |



16.

17.
18.

* 19.

22,

23,

24,

25.

26.

27.

m.
29,

30.

.
32.

g — s s A o g
J R e R L IR A TR e e e S TR bt AN g TN BT PN S AR vw‘:g _3[_0, R L.

(44

Universidad de Puerto Rico, Boletin Informativo (Rio Pledrul
Universidad de Puerto Rico, 1976), p. 1i1.

Wagenheim, p. 204,

U.S. Department of Health, Education, and Welfare (HEW),
Education Directory: Colleges and Universities, Eﬂéfm%
{Haaﬁinﬁoz, D.C.1 U.S. Government Printing Office, 1977),
PP. 412-414,

HEW, Education Directory, pp. 412-414; see Appendix J for a
listing of these inatitutions and associated information.

Manny Suaregz, "Tobacco Warshouse Becomes a New Medical School "
Sunday San Juan Star Magagine, 30 January 1977, pp. 4-6.

Jane B. Baird, "Court Bars Borinquen U. Med-School Ads,” The
San Juan Star, 28 June 1977, p. 12.

See Appendix J for the fall 1975 enrollment figures of tho
colleges and universities of Puerto Rico.

United Nations Educational, Scisntific, and Cultural Organi-
zation, UNESCO Statistical Yearbook, 1974 (Paris: The Uneaco
Preas, 1975), pp. 120-153.

Vagenheim, p. 199.

HEW, Dg of Education Statistics: i Edition (Vashington,
D.C.1 U.S. Government Printing Office, 1976), p. 71.

Data derived by comuining information from the D;;g g_ Ed-
ucation Statistics: %ﬂé Edition, p. 76 and the Digest of Ed-
ucation Statiastics: 1976 Edition, p. 143.

HEW, Digest of Education Statiatics: 1976 Edition, p. 78.

Wagenheim, p. 201,

"Labor Turnover Rates, Absentselam Analysed," The Journal of
Commexrce, 31 May 1977, pp. 2-3.

Arthur Lisbman, "Powerlesaness and Stability: Student Politica
in Puerto Rice," I,Etmntigng gggnsg, of \1 %g;ﬁ-
oLy, Vol. 9, No. 3-4, September and December iﬁ. )18 '
Wells, pp. LilL-415,

Arthur Liebman, Xenneth N. Walker, and Myron Gluu:. ﬁﬂ.
American University Students: A Six Nat
Massachusetta: Havard Universily Preas, 537 y P 218.

et e ia R

e 1

e

D2




33.

P

35.

39.

MU

b1,

b2,

LL3|
by,

b5,

46,

i e s T TR S AL ver s i e bmebmy et e

78

Manuel Maldonado-Denis, Puerto Rico: A Soclo-Historic Inter-
pretation (New York: Vintage Books, 1972), p. 275.

A more detailed examination of the language problem in ROTC
in Puerto Rico will be conducted later in the chapter.
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CHAPTER 5
CONCLUSIONS AND RECOMMENDATIONS

A number éf conclusions can be drawn from the presceding text,
many of which not only concern Hispanic participation in ROTC but
apply to the whole Army ROTﬁ program. The most obvious of these
is the common thread which runs through the entire study —« the

over-emphasis on quantity at the expense of quality in ROTC pro-

grams, The Army appears to be concerned more with "sufficient
numbera" of students enrolled in ROTC - not unlike the Vietnanm
"body count" syndrome — than it is w%ith producing "well-educated,
gquality officers."

This emphasis on quantity vs. quallity arose from a genuine
need to counter the threats facing ROTC in the late 1560's and
early 1970's., Much needed internal reform resultsd from thias
turbulsnt period and, in conjunction with changing external con-
ditions, turned the tide in favor of ROTC. One factor, however,
has remained — the absence of a common set of conorete atcndards
agalnat which one can msasurs students tc determine their eligi-
bility for admission into ROTC (especially the Advanced Course)
and ROTC graduates to determine the extent of the qualities and
skills desired in them. This has led to "situatiocnal ethica"
where each ROTC unit develops standards and practices of it3 own

wvhich may or may not meet those expeoted of commissioned cfficers.
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This situntion was found to be noticeably evident in Puerto
Rico, where over half of the nation's Hispanic cadets are lorated,
and where one learns important reasons behind the inability of
four percent Hispanic ROTC enrollment to produce a corresponding
proportion among ROTC graduates in the Army's officer corps.
Paraphrasing an earlier quotation, the impression is that the
UPR-Rio Pledras ROTC program's "sole concern was that its statis-
tical reports to [TRADOC] should merely “ndicate some increase"”
in cadet strength. Thus, in recent yearas the opening ROTC en-
rollment figures reported by Rio Piedras have been among the
highest in the nation. They are, however, only superficilally im-
pressive because of equally high attrition, especially among fe-
male cadets.

Investigation determined several reasons bshind ithese high
attrition rates, While some cultural and linguistic obstacles
were important factors, the primary cause wes found to be the
unrestricted recruitment of lower-quality students in order to
meet high enrollment objactiéea. rIn spite of extraordinary ef-
forts to retain these substandard cadets, most withdraw from the
program within a year, Because the UPR-Rio Piedraa cadets conm-
prise over a third of all Hispanic cadsta in the anation, the
unit's subsequent high atirition rate has a profound impact on
the overall production of Hiapanio offioera.

Furthermore, it waas lesarned that, contrary o the natiocnal
experience, only a minority of those commissioned through ROTC at
Rio Pledras snter active duty, further decreaaing Hispanic officer
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representation in the Army. This occurs because lowered standards
within the Rio Pledras ROTC program lead to the commissioning of
Jean-competitive cadets. An additional consequence 1s the exag- i_

geraltion among many of these graduates of the most common short-

coming found to a lesser degree among Hispanic cadets elsewhere in
the Nation — difficulty with English. o

To continue to enroll cadets and subsequently commission 1 }

§ff1§ers who do not meet the standards — be it English proficiency
or others — required for the performancs of their duties does a
disservice to many. It is unfair to the cadeta because they, of o
course, feel that their preparation has been adequate, and that
they are qualified officers. When they begin to compete on an
equal basis with their peers, however, they will learn to their
dismay that they have been cheated. It ia an injustice to the
future subordinates of these ill-prepared officers who muat accept
them as their leaders, It penaliges the future superiors of
these officers who will rely upon them as capable subordinates ‘
when they are not. It impedes minority rscognition baased upon
merit bacause a feaw poorly qualified minority officera often can 3
develop a rsputation which is atiributed to other officers of the '
same minority group. In the area of Engliash proficiency this ia 1
especially true of Puerto Ricans spooifically, and Hiaspanics in
general, Finally, it does a great disservice to the Army and the : [
nation because of the weakening of national security dus to leas- ,‘///
qQualified officers in the military. i -
From the foregoing investigation of conditlons extant in
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Puerto Rico and its ROTC programs, one also could conclude that
the latter should be withdrawn from the island. The author, how~
ever, disagrees with this conclusion for several reasons. First,
Puerto Rico 1s capable of producing highly-qualified officers, as
seen in those receiving Regular Army commissions as well as many
of those receiving Reserve commissions and entering on active
duty. The number of these officers may not be as large aa many
would like to belleve, but it certainly excseds the number requir-
ed to maintaln an ROTC program. Second, to deny interested and
qualified college students the opportunity obdbtain a commission
through a reputable ROTC program (when one can be supported by
qualified enrollment) not only would be unfair to the individuals
concerned, but to all Puerto Ricans, especially those soldiers
serving in the Army who wouid be denied visible "success symbdols,"
Finally, in the event that Puerto Ricans choose indspsndence as
the ultimate solution to their at;tus debtate, it 1s conceivabtle
that many Puerto Rican officers would elsct to aerve their ialand
in its new statua., A viable self-defsnse foros would be a neces-
sity, and highly-qualified ROTC graduates would be invaluable in
this regard, while at tne same time maintalning cloae relationsa
with the United States,

A most dlsturbing ccaclusion is that undesirable traita auch
as "situational ethics" are being inoculoated ir ROTC cadets.
These =en and womer are not obliviocus to the queationable tech-
nigques used to mka one ROTC unit appear to Ve better than anoth-

exr, They lnterprs. these methoda as acoeptable meana to "auccesa”
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in the Army rather than deviations from the established principles

of leadership. Yet, by emphasizing what appears to be a "numbers
game,” the Army contributes to the development of these undesir-
able traits in its future officers.

Fortunately, this study produced some encouraging areas as
well., Most importantly, it was found that, in spite of cultural
and linguistic obstacles, as well as unrealistic enrollment pres-
sures, an ROTC program can be operated in a totally Spanish envi-
ronment and produce sufficient numbers of highly qualified offi-
cers in a cost-efficient manner. The success of such a program is
dependent upon strong, competent, and honest leadership which ad-
dresses the situation rather than disguising it, establishes high
standards rather than removing or ignoring them, and challenges
the cadets rather than catering to them.

Recommendations arising from this project are many. First,
inordinate emphasis on ROTC recruiting, to the extent that "phan-
tom" and marginal or even less-qualified cadets are enrclled to
meet enrollment projections, must be eliminated. This requires an
equal emphasis on closing as well as opening enrocllment figures,
The tools for measuring attrition are presently available, dut
they must be used to he effactive in determining thoas institu-
tions which are squandering theiz officer and material rescurces,
It 1s most important that the Army establish universal atandards
by which ROTC ceadets are admitted and ROTC gradustes are lndepep-
dently evaluated defore being commissioned. Theae atandards gan-

not be so nebulous as the CEB, to be applied when convenient,
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Certainly, additional research can be made in the area of
Hispanic participation in ROTC. The role of Hispanic women in
ROTC has just been touched. Further studies are needed of the
attrition of Hispanics at each level of ROTC. Comparison of at-
trition rates in the 4-year and 2-year ROTC programs should be
made. And, more data must be gathered on the pesrformance of His-
panics by institution in the Officer Basic Courses. TRADOC should
asupport such efforts by making the data recoverable. This can
only be accomplished by having its enrollment rsport conform to
the Army's data base — which it presently does not. In order to
follow the production of minority officers othsr than blacks,
similar information must be maintained, or at leaat dbe recover-
able, to include the RA/AD/ADT data by ethnic group and institu-
tion.

Concerning Hispanic cadets in general and the University of
Puerto Rico in particular, language problema should be eliminated
prior to entry into the Basic Course, but must be eliminated prior
to entry into the Advanced Courss. The unique environment of
Puerto Rico must not be sllowed to affect the standards which are
expected of her officers. This is partioularly applicable to
well-meanin, . but miaguided Hispanio officers who may be tempted
to "facilitate" ROTC instruction by using Spanish is the oclaas-
room. It has been demonsirated that high-quality officers oan
be commiaaicned on the island, and it ia these officers that the
Army, the Army Reaerve, and the National Guard look for to lead
their soldiers. By reduoing ROTC enrollment by 25%-350% in Puerto
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Rico and concentrating instructor efforts on producing better
officers, not only will quality increase, but quantity may as

. well. Only by demanding an ROTC program with less show and more

' substance can Puerto Rican sons and daughters receive meaningful
Preparation in pursuit of an honorsd carser, providing service to

' their people, their island, and their country.
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APPENDIX A = Active Army Hispanic Officer Content by Source of
Comamission, April 1978
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APPENDIX B — ROUTC Heglons:s

Headquarters and Jurisdlctions

1. First ROTC Region — Fort Bragg, North Carolina

a.
b.
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f.
. : &
h,
1.

Je

Connecticut
Delaware

District of Columbia
Florida

Georgia

Maine

Maryland
Massachusetts

New Hampshire

New Jersey

k. New York

1. North Carolina
m. Pennsylvania
n. Puerto Rico

o. Rhode Island
P. South Carclins
q.» Vermont

r. Virginia

8. West Virginia

2. Second ROTC Region -~ Fort Knox, Kentucky
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e, Miasouri
f. Ohio

&+ Tennesses
h. Wisconsin

3. Third ROTC Region — Fort Riley, Kansas

N X
b.
Ce
d.
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4, Fourth ROTC Region — Fort Lewis, Washington
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he.
1.

. Source:

Alaska
Arizona
California
Colorado
Hawail
Idaho

Iowva
Minnesota
Montana

U.S., Department of the Army,
and Training, Atmy Regulation
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J+ Nebraska

k. Nevada

1. North Dakota
m, Oregon

n. South Dakota
o, Utah

p. Waahington
q+ Wyoming
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APPENDLX € = Opentng Academie Yo KOG Bocobiment by BOTU Heglons

RUOTC Enrollment by HOIC Reglons

Academic

Year First Second Third Fourth
1977-1978 23,638 13,592 15,733 6,714
1976-1977 21,376 13,095 13,649 6,511
1975-1976 17,71 11,831 12,005 6,793
1974-1975 13,764 9,552 $,838 6,192
1973-1974 11,485 7,878 8,804 5,053

Total ROTC
Enrollment

59,677
%,671
48,400
39,346
33,220

Sources U.S. Army Training and Doctrine Command, ROTC Opening
: - Enrollment Report, School Years 1973-1974 through

1?77-197§0
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Fact Sheet on Black ROTC Enrollment and ROTC Opening
%;lnent Report, School Years 1$73-1974% through 1977-
i N

APPENDLIX D — Opening Academic Year i bnrollment for Blacka and
Females . j :
ROTC Enrollment , }
Academic \ i
year Blacks Females Total - P
1977-1978 13,006 (21.79%) 14,296 (23.56%) 59,677 .
1976-1977 12,109 (22.15%) 11,838 (21.65%) 5,671 i f 4
1975-1976 9,876 (20.40%) 9,324 (19.2¢%) 48,400 " o
1974-1975 7,156 (18.19%) 6,95 (16.15%) 39,36 o
1973-197% 5.718 (17.21%) 3,098 (9.33%) 33,220 ‘
!
Sources U.S. Army Training and Doctrine Command, Unpublished }
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APPENDIX F

DEPARTMENT OF THE ARMY e
U. 5. ARMY COMMAND AND GENERAL STAFY COLLEGE
FORT LEAVENWORTH, KANSAS 56027

10 April 1978

SUBJECT: Hispanic Participation in ROTC co

Pr “essor of Military Scilence
U.S. Army ROTC Instructor Group

1. As part of the academic program at the Command and General
Staff College I am conducting a student research proJject on
Hispanic Americans in the Army ROTC program. The completed atudy
will be forwarded to the depository of research data at the De~
fense Documentation Center, Alexandria, Virginia,

2. One of the objectives of this atudy is to determine if lan-
guage and cultural differences cause difficultiea to Hispanic ca-
dets in the Army ROTC program. If difficultles do arise, the
study seeka to determine what efforts are taken by successful ROTC
programs to recruit, retain, and commission Hispanics.

3. According to opening enrollment figures for Academic Ysar
1977-1978, your ROTC program is one of 37 throughout the United
States and Puerto Rico which has aignificant enrollment of Hispanic
cadets, ("Significant” is defined as Hispanic enrollment of at
least 10 cadets or comprising at least four percent of the total
nunber of cadets.) The experiences of your ROIC program, there-
fore, are invaluable to the conduct of this atudy.

L, To obtain data in the arsas mentioned above, I have devised a
short questionnaire which will take only & few minutes of your
time to complete. Aas the demographic diaperalon of Hispanios tend
to follow distinct regional patterns, to correlate the ROTC expe-
rience with national patterns it would be extremely helpful if
your collsge or univeraity waas identified, This, however, 1la

opticnal on your part,
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5. 1t is requested that you complete the questionnaire and re-
turn it in the inclosed envelope, Thank you for your cooperation

in this important study.

! 2 incl JAMES H, PROCTOR, JR.
v as MAJ, IN
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APPENDIX G
HISPANIC PARTICIPATION IN ROTC

1. Name of inatitutlon .

2. )Hhat 1a the official language of your institution? (Circle
one

a. English,

b. Spanish.,

c. Bilingual (Spanish/English).

d. Officially bilingual, tut predominantly Engliah.

e, 0flcially dilingual, btut predominantly Spaniah.

" 3. V¥hich Hispanic subgroup has the largest representation among

Hispanic cadets in your ROTC program? (Circle one)

a. Cuban American,

b. Mexican American.

Ce Pumo Ricm-

d. Other Hispanic.

e,  Evenly divided bdetween and '

4, How many Hispanic officers and NCOs are in your RQIC
detachment?

a, Officers " b. NCOs .
5. Are you bilingual (Spanish/Engliah)?

a. Yesn.
b. No.
¢, No, but have some knowledge of Spanish,

How many officers and NCOs on your staff are bilingual
(Sp&nish/En;liah)?
a. Officers . b« NCOs '

7. In which of the following rsorulting techniquea haa Spaniah
been used to attract potential Hispanioc cadeta?

a. Spanish is not umed in any recruiting effort,
b. High school txiefings.

¢. Freshmen orientations,

d. TV apots,

e, Radio aspots,

£. Newapaper advertisenmenta,

g. Brochures/handouts on ROTC,

he Letters to potential ocadets,

i. Direat interviewa,

J. Other. (Explain)

101
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8. iow would you characterize the approach taken to enrolling
Hispanic students in ROTC who have difficulties communicating in
English? (Circle all the appropriate responses)

a. Such a situation has not arisen at this ilnstitution.
b. Ouch students are discouraged from cnrolling in ROTC,
1 ¢. Such students may enrocll only in the Basic course.
. d. Such students may enroll, but are encouraged to take
' courses/steps to improve their English.
e. Other, (Explain)

' 9. How would you characterize the Spanish proficiency of your
Hispanic cadeta? (Circle one)

T e e e a, Most are completely fluent, and Spanish is their primary
language,
b. Most have a working knowledge of the language.
c. Most have a limited knowledgs of the language.
d. Most have little knowledge of ths language.

e. Most have no knowledge of the language,
f. Other. (Explain)

10. How would you characterize the English proficiency of your
Hispanic cadeta? (Circle one)

a, All are completsly fluent, having nc diffioulty ex-
preasing themaselves in or underatanding the language.

b. Most are conplstely fluent; however, a few have nminor
difficulties with the language.

c., Most are completely fluent; however, a few have major
difficulties with ths language.

d. Most are fluent; however, many have minor difficulties
with the language.

e, Most are fluent) however, many have major diffioulties
with the language.

f. Other. (Explain)

»
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11. What assiatance is avallable to Hiapanic cadets who have
diffleultlos communicating in Englioh?  (Clrele all the appropul-
ale roupon:e:)
a. No auslatance 1s neaded aas all cndeta are completely
fluent in English,
' b. English classes conducted by the institution.
. c¢. English classes conducted by ROTC instructorsa.
d. English classes conducted by ROTC cadets.
e, Other. (Explain)

»
12. To what extent 1s Spanish used in ROTC claasses to inaure
understanding by Hiapanic cadeta? (Circle one)

a., Spanish ls not used in any ROTC lnatruction.
b. OCpanish ia used in MS I only.
¢. OSpanish 1o used in MS I and MS II only.
d. Spanisoh is used in MS I, M5 II, and MS III only.,
0. Spanish 1s used in all four years of ROTC instruction.
f. Other, (Explain)
13. To what extent is Spanish used irn the daily ROTC adminiatra-
tion to insure underastanding by Hispanic cadeta? (Circle one)
a. Spanish is used rsgularly and frequently.
b, Spanish is used cococasionally, dut irregularly. ,
¢. Spanish is used infrequently, and only to explain points
of diffioculty,
d. Spanish is not used at all.
e, Other, (Explain)
3

-

it

R R



I e, SRS ety e w0 D T LT T T U T T e T F

104

14. Have Hispanic cadets had difficulty with the English portion
of the RQ-8/RQ-9 cxamination? (Circle one)

a.
b.
Ce
d.
el

time to
{Circle

a,
b.

16. To
ties at
English

- X3
b.
C.
d,
e.
b

17. To
tics at
English

&!
b,
c.
d.
0!
f,

No.

Yes, but only a few.
Yes, some,

Yes, many.

Other. (Explain)

"15. Has it been necessary to allow Hispanic cadets additional

t&k; the RQ-8/RQ-9 tests because of language difficulties?
one

No.
Yes, an extra minutes are allowed for each tast.

what extent do your Hispanic cadets encounter difficul-
the ROTC Basic Camp because of difficulties with the
language? (Circle one)

No difficulties encountered,

A few cadots encounter difficulties,

Some cadets sncounter difficulties,

Many cadets encounter difficulties.

The extent of difficulties encountered is unknown.
Other. (Explain)

vhat axtent do your Hiaspanic cadeta encounter difficul-
the ROTC Advanced Camp because of difficulties with the
language? (Circle one)

No diffiocultiea encountered.

A fow cadeta encounter diffioculties,

Some cadeta encounter difficulties,

Many oadets engounter difficulties,

The extent of diffioculties sncountered is unknowm,
Other, (Explain)
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18, Arc there any Hispanic student groups which specliflcaily
oppone or discourage Hispanic enrollment in ROTC?

a. No.
b. Yes.

19, Are there any cultural factors other than Hispanic student
groups which specifically discourage Hispanic enrollment in ROTC?

a. No.

b, Yes. (Explain)

20. If the answer to the above question waas "yia”. please,
explain how your ROTC program has overcome these obstacles to
Hispanic enrollment in ROTC.

Since the saall numder of questiona adove cannot poasidly addresa
all the aspects of Hiapanio partioipation in ROTQ, pleass, write
any additional coaments, cdasrvations, or suggestions on thias sud-
Ject in the space adove or on the dack of thias page. Thank you
again for your coopsration in thias study.
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APPENDIX H — Results of Survey on Hispanic Participation in ROTC

1.

Institutions participating in survey: 37 (100% of those

canvassed).

2.

3.

Official languages of the institutions.

a. English: 33

b, Spanish:s 1

c. Bilingual (Spanish/English): 1§

d. Officially bilingual, but predominantly English: 1
o, Officially bilingual, but predominantly Spanish: 1

Hispanic subgroups having the largest representation among

Hispanic cadets in the ROTC prograas.

5.

7.

a. Cuban American: 2
b. Mexican American: 25
¢. Puerto Rican: 7

d. Other Hispanic: 1
e, Evenly divided bdetween Mexican Americans and Cuban

Americansy 1
f. Evenly divided between Mexican Americans and Puerto

Ricans: 1§

Hispanic officers and NCOs in the ROTC detachments.

a. Officers: 116
b, NCOs: 27

Spanish proficlenoy of professors of military scisncs.

- &« Billingual: 9

b, Not bBilingual: 21

o. Not bilingual, but hl.vq sone knowledge of Spanisht 7?7

Bilingual officers and NCOs in the ROTC detachments.

A, Officers: 29
b, NCOs:1 35

Recruiting techniques in whioch Spanish has deen used to

attract potential Hispanic cadets.

&, Spanish is not used in any recruiting effort: 2%
b, High school YWriefings: 3 :

0. Freshnen orientationas )

d. TV spota: §

;. Radio spots: 5§

+ Newapaper advertisements: 3

§. Brochurea/handouta on ROTO: &

h. Letters to potential cedeta: 3§

1, Direot interviews: 5§

J. Other: 2 (Telephone calls, apsaking to Hispanie groups)

106

it it e S o A LT BT

g amnnR
»
Py

ERANYT N SR S LT < ... |




R

107

8. Appro#ch taken to enrolling Hispanic students in ROTC who have
difficulties communicating in English. (All appropriate responses)

8.-
b.
c.
d.

Such a situation has not arisen at this institutions 17
Such studenta are discouraged from enrolling in ROTC: none
Such students may enroll only in the Basic course: 1
Such students may enroll, but are encouraged to take
courses/stepas to improve their Englishs 19
Others 4

1) Cadets must be able to communicate in English.

2) Cadets assistad by bdbilingual personnel.

3) Cadets aasisted by English language module conducted
on ROTC tinme,
(4) If situation existed, cadets would be encoursged to

take courses/stepas to improve their English,

9. Spanish proficiency of Hispanic cadets.

b.
c.
dl
e,
f.

Most are completely fluent, and Spanish is their primary
languages 10 e
Most have a working knowledge of the language: 19

Most have a limited knowledge of the language: 7

Most have little knowledge of the language: none

Most have no knowledge of the language: none

Others 1 {Unknown — unable to evaluate)

- 10. English proficiency of Hispanic cadets. B

a,
b.
c.
d.

All are completely fluent, having no difficulty expressing

themselves in or understanding the language: 19

Most are completsly fluent; however, a few have minor

difficulties with the language: 17

Most are completsly fluent; however, a few have major

difficulties with the language: 1

Most are {Juent) however, many have minor difficulties

with the language: 3

Most are fluent; however, many have major 4ifficultien

with the language: 1

Other: 1

(1) Basic Course cadets: moat are fluent; however, many
have major diffiocultiea with the language.

(2) Advanced Course cadeta: most ars fluent; however,
many have minor difficultlea with the language.

11. Assistance available to Hispanio oadats who have difficulties
communicating in English., (All appropriate responses)

b.
e,
d.

No assistance is needed as all cadets are completely
fluent in English: 9

English classes conducted by the inatitutiomi 26
English classes conducted by ROTC inatruotoras @
English olasses conduoted dy ROTC cadets: 2

.,‘
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Other: 5

(1) Tutoring by ROTC cadets.

22 Problem limited to one cadet.

3) University-run English language lab supported by
ROTC funds.

(4) Non-English speaking students attend summer English
language classes prior to enrolling.

(5) Very few cadets need assistance.

12. Extent to which Spanish 1s used in ROTC classes to insure
understanding by Hispanic cadets.

a.
bl
c.
d.
°.

f.

Spanish is not used in any ROTC inatruction: 33
Spanish i3 used in MS I only:s 1

Spanish 1s used in MS I and MS II only: none

Spanish is used in MS I, MS II, and MS III only: none
Spanish 1s used in all four years of ROIC inatructiont
none

Other: 3

(1) Spanish used as necessary in clasaroom explanations
and in after-class instruction: 2

(2) OGpanish used on an informal basis in clasaroom: |

13. Extent to which Spanish is used in the dally ROTC administra-

tion to

a,
b.
Ce

d.
e,

insure understanding by Hispanic cadets.

Spanish 1s used regularly and frequently: none

Spanish is used occasionally, but irregularly: none
Spanish is used infrequently, and only to explain points
of difficulty: 7

Spanish iso not used at all: 30
Other: none

14, Extent to which Hispanic cadeta had ditriculty with the

Engliah

a,
b,
C.
d.
9,

portion of the RQ-8/RQ-9 examination.

None: 15

Yes, but only a few: {1

Yos, some:r §

Yos, manyy 3

Other:

21g RQ-8/RQ-9 no longer used; 2

2) Cadets completing 2 years of ROTC had no difficulty,
however, students trying to enroll in the 2-y0&r
program occasicrally had diffioulty:

15. Allowancs of additlonal time to Hispanio oadeis to take the
RQ-8/FQ-9 tests because of language diffioulties,

a,
b,

No adZitional time allowed: 32
Additional time (1-15 minutong allowed: 3

Dest Aval
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16. Extent to which Hispanic cadets encounter difficulties at the
ROTC Basic Camp because of difficulties with the English language.

a. No difficulties encountered: 23

b. A few cadets encounter difficulties: &

c. Some cadets encounter difficuities: none

d. Many cadets encounter difficultiest none

e. The extent of difficulties encountered is unknown: 9
f. Other:t 1 (No cadets sent to Basic Camp)

1?7. Extent to which Hispanic cadets encounter difficulties at the
ROTC Advanced Camp becauss of difficulties with the English lan-

guage.

a. No difficulties encountered, 27

b. A few cadets encounter difficulties: 5

c. Some cadets encounter difficulties: |

d. Many cadets encounter difficulties: none

e, The extent of difficulties sncountered is unknown: &4
f. Other: none

18. Presence of Hispanic student groups which apecifically oppose
or discourage Hispanic enrollment in ROTC.

a, None: W

b Yes: 3
19. Presence of cultural factors other than Hispanic student
groups which specifically discourage Hiapanic enrollment in ROTC.

a, None: 33

b, Yem: &
(1) Hostile parents, boy friends to female enrollment
in ROTC: 2

22; Close family, neighborhood ties: 2
3) Spanish language, food, maMana attitude: 1
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APPENDIX I

DEPARTMENT OF THE ARMY
U. S. ARMY COMMAND AND GENERAL STAFF COLLECE :
FORT LEAVENWORTH, KANSAS 66027 '

. S 12 May 1978
SUBJECTs Hispanic Participation in ROTC

. Professor of Military Scilence
U.S. Army ROTC Instructor Group

1. I would like to take this opportunity to express my apprecia-
tion for your cooperation in completing the questionnaire on
Hispanic participation in ROTC. The overall response ito my re-
quest for information was rapid and truly remarkable — 100% coop-
eration as of today.

2. In order that participating ROUTC units may share in the bene-
fits of the data which they have provided, sach will be sent a
- copy of my completed study. Becuuse of printing and assembling
time, the expscted delivery date is not until mid-September. To
preclude additional delays caused dy the rotation or retirsment
of personnel, sach copy will be addrsased to the position of PMS
at sach unit rather than to individual officers,

3. Once again, my sincereat thanks for your assistance in this
project.

e m = abaon s i et

JAMES H. PROCTCR, JR.
MAJ, IN
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APPENDIX J — Colleges and Universities in Puerto Rico

INCTTTUTION (locatlon,) control, level of studies (program),
student body (fall'755

ANTILLIAN COLLEGE (Hayag\’.iez), 7th Day Adventist, 4-5 yr baccalau-
reate (1iberal arts & general, teacher preparatory, profeseional).
coed (716)

BAYAMON CENTRAL UNIVERSITY (Bayamon), Roman Catholic,4-5 yr tacca-
%a.uma.;e (1iberal arts & general, teacher propn.ratory)n coed
1,50

CARIBEEAN JUNIOR COLLEGE (Bayamon), independent non-profit, 2 but
less than 4 yrs (terminal occupational below tachelor's; 2 yrs
bachelor's creditable), coed (551)

CATHOLIC UNIVERSITY OF PUERTO RICO (Ponce), Roman Catholic,
master's (1iberal arts & general, teacher preparatory, profession-
51)- coed (7o“63)

COLLEGE OF SACRED HEART (Santurce), Roman Catholic, 4-5 yr bacca-
laureate (terminal occupational below bachelor's, liberal arta &
general, teacher preparatory), coed (3,351)

CONSERVATORY OF MUSIC OF PUERTO RICO (San Jusn;, Commonwealth
government, 4-5 yr baccalaursate (professional), coed (277)

INTER-AMERICAN UNIVERSITY OF PUERTO RICO (Central offices in San
Juan), independent non-profit; tranches are:

SAN GERMAN, master's (liberal arts & general, teacher prepara-
tory), coed (4,509)

HATO REY, master's (liberal arta & genersl, teacher preparatory
professional), coed (5,716)

AGUADILLA, 2 but less than 4 yrs (terminal occupational below
bachelor's 2 yrs bachelor's creditable), coed (1,730)

ARECIBO, 2 but less than 4 yrs (terminal oooupational below
bachelor's 2 yrs bachelor's creditatle), coed (1,825)

BARRANQUITAS, 2 but less than 4 yrs (terminal ocoupational
below dachelor's 2 yrs dachelor's creditadle), occed ($00)

BAYAMON, 2 but less than 4 yrs {(terminal ocoupational below
bachelor's 2 yrs dachelor's oreditadle), coed (2,733)

4449

v Ada e s s the

——t mtron £



i
e L R T T i s R O alets e BTG G St Rl T EAD YL e B AR« LESE LN N

PPN A oA s R WY 42 A o

; | 112

FATARDO, 2 but leas than 4 yrs (2 yrs bachelor's c.editable),
coed (1,167)

GUAYAMA, 2 but less than 4 yrs (2 yrs bachelor's creditable),
coed (1,037)

PONCE, 2 but less than 4 yrs (terminal occupatior 1 below bach-
elor's, 2 yrs bachelor's creditable), coed (1,37,

PUERTO RICO JUNIOR CTLLEGE (Rio Piedras), independent non-profit,
2 but leas than 4 yrs (terminal occupational below bachelor's,
2 yrs bachelor's creditable), coed (5,691)

SAN JUAN TECHNOLOGICAL COMMUNITY CCLLEGE (Ssnturca). local, 2 but
less than 4 yrs (terminal occupational below bachelor's), coed

(580)

UNIVERSITY OF PUERTO RICO (Central offices at Ric Piedras), Com-
monwealth government; branches arei

RIO PIEDRAS, doctorats (terminal occupational below bachelor's,
%1beral)arta & general, teacher preparatory, professional), coed
25,719

MAYAGUEZ, master's (terminal occupational below bachelor's, lib-
zral agta & general, tsacher preparatory, profesaional), coed
9,33

MEDICAL SCIENCES (Rio Piedras), doctorats (terminal occupaticnal
below bachelor's, professional — medical sciences), coed (2,086)

HUMACAO UNIVERSITY COLLEGE, 4-5 yr baccalaursate (1ibersl arts &
general, teacher prepuratory), coed (2,903)

CAYEY UNIVERSITY COLLIGE, u-g yr baccalaursats (liberal arta &
goneral, teachsr preparatory), coed (2,372)

REGIONAL COLLEGES ADMINISTRATION (Rio Pledras) (includes cam-

puses of AGUADILLA, ARECIBO, BAYAMON, CAROLINA, and PONCE), 2

but less than & yrs (terminal occupaticnal below btechelor's, 2
yrs bachelor's creditable), coed (5,567)

NORLD UNIVERSITY (Hato Rey), independent non-profit, master's

(terminal oocupationsl below bachelor's, lideral arts & gensral,
teacher preparatory, profesaional), coed (3,51%)

Sourogn Department of Health, Education, and Welfare, Educat

 Dizeotoryt: Oolleges and Universitieas, 1976-1 aahing-
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AFFENDIX K ~- Offlcer Production, University of Fuerto Rico, Rle
Pledra:, 1929-1978

Year . Officers*
1929 7 (9)
1930 b (2)
1931 3 (D)
1932 10 (3)
1933 10 (7)
193 7 (11)
1935 12 (6)
1936 12 (6)
1937 11 (6)
1938 11 (18)
1939 16 (15)
1940 13 (39)
1941 11 (16)
1942 14 (13)
1943 25 (19)
1944 33 (22)
1945 23 (32)

Year Officers*
1946 9 (22)
1947 15 (29)
1948 22 (19)
1949 32 (b1)
1950 73 (66)
1951 60 (39)
1952 133 (53)
1953 128 (77)
1954 120 (53)
1955 27 (4)
1956 26 (16)
1957 35 (16)
1958 35 (24)
1959 27 (20)
1960 27 (19)
1961 40 (38)
1962 38 (33)

1968

Year

1963

1964

1965
1966
1967
1969
1970
1971
1972
1973
1976
1975
1976
1977
i 9?8Q§

Officers*
3t (83)
25 (29)
23 (10)
31 (a1)
47 ()

k20

26 (9)
15 (5)
31 (8)
k14
3
35
35
62
50
b1

# Figures in parenthesis are those commissioned from the Mayagles
campus bdefore it became a separats ROTC unit but are not in-

cluded in the figurss without parenthesis.

#»+ Includes only those commissioned through April 1578,
U.3. Army ROTC Instructor Group, UPR-Ric Piedraa, "Record

Sourcei

of Officers Commissioned:

1729-Preaent "
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MEMORANDUM FOR: SENIOR ASSISTANT PROFESSOR OQF MILITARY SCIENCE i

SUBJECT: Status of MS 201 Enrollment at the Fajardoc Campus of :
Intexr American University

1. Of the 34 students originally enrolled in MS 201 at the
Fajardo Campus of Inter American University at the beginning of
the first semester, SY 75-76, 15 presently remain on the rolls.
Even this figure does not give an actual picture of MS 201 enroll-
ment in Fajardo. As of this date, only four students are attend-
ing claos and can, therefore, be classified as bona fide MS 201
students,

2. This high attrition rate can be explained sasily by examining
several arsas. These ars the initial rscruiting of students to
ROTC, the nature of the atudents at IAU-Fajardo, previous ROTC
inastruction at Fajardo, and IAU's support of ROTC at Fajaxdo.

The following paragraphs discuas sach of theae arsas in detail.

3. The source of moat of the problems at Fajardo can de directly
traced to & ROTC recrulting program that borders on the dishonest,

a. Last spring I wvas personally aasured by the individual
responsible for the majority of the ROTC recrulting in Fajardo
that he had recruited "high-caliber studenta" whe spoke "excel~-
lent English." This proved to be complstely false by any stretch
of the imagination.

b, The first indication that all might not be as olaimed came
during the ROTC camp held at Canp Garcia on Visques, 1i-i4 April
1975 The MS 101 studenia from Fajardo who Joined the Humaocao
cadets on this weekend camp proved — for the most part — to be a

glish, were only intsrested in partying the entirs pericd of ths

camp, And showed 1ittle inolination in partioipating in moat of
the military training oconducted,
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c. The irst weeks of class reinforced the feeling that ex-
tremely poor quality students had teen recruited into the ROTC
program. Exactly half of the MS 201 students showed up for the
first day of class on 15 August, and two of thece never returned.
The next week 21 students came for class, but the number decreased
with each succeeding week with the exceptlon of one ~ when 23 stu-
dents took the first exam on 12 September. In fact, eight atudents
attended only one or no classes at all — five of these are still
reglatered in the course, With the exception of nine students,
the English capability of those JAU-Fajardo students who attended
MS 201 classes was extremely deficient — to the point of not even
being able to handle the most btasic of conversaticns in English.

d. Not only was the English of moat extremely poor, worse yet
was the motivation of even more students, Students attended clasa
when they felt like it, offered no excuses for their absences, and
then expected to take the missed quizzes and exams at their lei-
sure, The fact that each class session missed was two houra long
- an entire week of two normal 50 minutes clasaea — further com-
pounded the problem of student absentseism, Since the lnatructor
team jJourneyed to Fajardo just once a week, unless the atudent
went to Humacao (this happened only once) it was extremely diffi-
cult to catch up on the missed material. Most nsver made aven
an attempt to do so. Attendance at drill was even worse, with the
Fajardo “company" progressively ahrinking to a reinforced squad.

o, The main intereat of most of the MS 201 students at
Fajardo was constantly on the "next party" or the "nsxt oamp", not
on applying themselves to their required studies, Once several
students actually missed class only to show up hours later at a
"surprise dirthday party" for one of the ROTC inatructors.

f. It is incomprehunsibles to assume that some indiocation of
these glaring student deficisncies — eapecially the poor or non-
existant English capability - failed to appear when these students
were initially recruited. When used corrsotly, adequate tools
exist for determining the potential of prospective ROTC enrollees.
Unless a more professional — and honest — approach to recruiting
is taken in Fajardo, the same itype of subatandard studenta will
continue to snter the ROTC program. This ia grossly nonproductive,

L. Even befores initial recruiting of ROTC students s begun in
Fajazrdo, one must de awars of the nature of the average IAU stu-
dent in that looale.

&, Generally speaking, the student who sattends IAU ia leasn-
qualified academioally than the one who attenda UPR and ita variocus
campuses. Unless the student has diffioulty with Spaniah, he
first atismpts to enter the Rio Pledras campus of UPR., Mailing to
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qualify for admission there, he then applies to one of the other
UPR campusea. If admiasion i1s atill not obtalned, the student
pisyss consliderably wore tultion and aliends one off bhe AU
branchea,

b. The above is not true of all students, of course, but two
comparisons will bsar out its validity. RQ-9 scores of comparable
year-group students reveal a wide difference between those at IAU-
Fajardo and those at UPR campuses, In the identical MS 201 course,
the averages (99.19 to 91.58) of the top four students at Humacao
are 25 points higher than the averages ??6.96 to 70.05) of the top
four studenta at Fajardo. (All the other students at Fajardo
except one were falling before they stopped coming to class or
dropped the course.)

¢c. Clearly, unless one ia extremely selective in recruiting,
a definitely lower quality student will be odbtained from those
at IAU-Fajardo.

5. The nature of previoua ROTC inatruction experienced by the MS

201 atudents at Fajardo has a lot to do with the dismal resulis
experienced with this group.

a. Several students have volunteered to me that most pre-
vioua ROTC inatructora taught moat of the classea in Spanish and
seemed more intereated in keeing students happy and advancing
them to MS II than in developing correct study habits or conductiag
a challenging course, This was sspecially txrue this past summer
when aeveral different inatructors taught MS 102 at Fajardo.

b. Such practices do a groas disservioce to both the atudeant
and the ROTC program. DBy falling to expose the student to the
proper academic standards required of all ROTC cadeta, he right-
fully expects all ROTC instruction to be equally lax in succeed-
ing courses., When confronted with more realiastic atandarda, the
student 1s woefully 1ll-prepared to meet them. At the same time
thia "fun-and-games" approach to ROTC inatruction creates a nega-
tive image of the course which, in turn, continueas to attract
the wrong type of student,

6. Finally, the lack of support from IAU-Fajaxrdo has had a dias-
tinotly negative influence on not only M8 201 but all ROTC enroll-
ment.

a. IAU-Fajardo has failed io provide any facility suitalle
for conducting olassex. Only as a result of the efforts of NAJ
Ortis were two rooms of the Fajardv Cultural Center obtained for
classes, Lven this is inadequate. Projesotion screena, ohalk-
boards, and othexr tasio training aids must be trought each week
for class, There are not encugh tadles or school-typs chairs
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for studentc to work on during clasus, Worse yet, the celling

lenks profusely when it rains heavily, lurning the "clasarooms”
lnlo swamps. Wilth this type of facllity belng used for lnstruc-
tion, it is very difficult to create an atmosphere conducive to

learning.

b. More damaging is IAU's apparent failure to grant appro-
priate credit for ROTC courses taken at Fajardo. IAU's catalog
clearly stateas that taking ROTC courses exempts one from required
physical education courses., Howsver, since neither grades nor
credits have yet been given for any ROTC course taken at Fajardo,
astudents have been told by their counselors that they muat now
make-up all missed PE courses. For some this means remaining an
additional year at IAU to complete their studies. Quite logically,
students ask themselves why they continue taking ROTC, and most
simply stop attending class. This is also true of the MS I stu-
dents.,

c. If this lack of support continues it will be no surprise
if even the amall number of students now remaining fail to rsturn
for any additional ROTC courses,

7. The above diascussion explains the resasons behind the extremely
poor enrollment picture at Fajardo. In spits of all the probtlema
encountered, great pains have been taken to provide the best in-
struction to the MS 201 cadets at Fejardo. This has consumed far
more time and effort than is Jjustified dy the results.

8. Unless substantial improvements are made in the areas mention-
ed above ROTC courses should not be offered in the future at IAU-
Fajardo. Until such action is taken, any serious student inter-
ested in taking ROTC courses should be encouraged to ocross-enroll
at Humacao University College or one of the other branches of UPR,

JAMES H. PROCTOR, JR,
CPT, INF
APMS
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APPENDIX M

DEPARTNENT OF THE ARMY S

U. S. ARMY INSTRUCTOR GROUP (ROTC)

Humacao Instructor Toum P

University of Puerto Rico ’

. Rio Piedras, PR 00931

19 December 1574 f

MEMORANDUM FOR RECORD:

SUBJECT: Analysis of Student ¥ithdrawal from MS 201, First
Semeater, SY 74-75, Humaceo Regional College, Puerto
TR L e ¢ e Rioo L e e ¢ © i et e+ e e e e e e e e e+ e

i .
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1. Of 60 students originally enrolled in MS 201 at the beginning : ;
! of the semester, only 31 remained on the rolls at its end, re- ; ;
X !

presenting a loas of 48.33%.

2. At first glance this loas rate appears inordinately large and
reflects a reverssl of asteadily increasing numbers of apparsntly :
bona fide students enrolled in the ROTC program at Humacac Re- o i
| ’ gional College. ,

3. Closer sxamination of student withdrawals, however, reveals a ' i
mors accurats picture of the actual aituation existing pressntly : :
and previously within the ROTC program at Humacao Regilonal Collsge. j }

i

o 4. In Annex 1 are found instructor observations of each student |
who withdrew from the MS 201 course of inatruction. In Annex 2 {
these student withdrawala are groupad into the distintive patterna :
that emerge — thome that made little or no initial effort, those .
vho left because of extra-ROTC reasons, and those who made at g
least some effort beyond the initial aix weeks of the aouras. ’

&, Those who made littls or no initial effort totaled 17 or
28.33% of the original 60 students.

(1) This group of students included three who never at- ‘
tended class and whose English capabilities oould not be obasrved, ;
, Howsver, all dut one of the rsmaining 14 studenta had extrensly ;
k poor capabllities in Engliahy not even widle to hold a basio, simple '
conversation in the language, let alone abaord second year college

inatruotion in English.

(2) Subtraction of this group of students from the crigi-
i nal figurs leaves a aush mors realistic nuader of dona fide degin-
ning students = 43, Againat thia total, the nuader of withdrvawala

i
}
|
;
|
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(12) 1s less than half the previous number and reflects a loss
rate of 27.90%, almost half the original percentage.

b. Those who withdrew from ROIC for reasons completely un-
related to the program numbered only three or 5% of the original
students.

- (1) Unfortunately, this little group of students spoke
good English and had grades higher than most of their contempo-
raries. All of them, likewise, had a genuine deasire to partici-
pate in the ROTC program, and most certainly would have obtained
grades much above average had not extra-ROTC considerations com-
pelled them to withdraw,

(2) Subtraction of this group of students from the origi-
nal total leaves only 40 who began as bona fide students and who
did not withdraw because of a lack of initial motivatlon. Againast
this figure, the nine remaining withdrawals reflect a 77.5% re-
tention rate. This compares most favorably with HEW data (1957-
1967) which show that nationally only 50% of all entering freshmen
ever receive degrees four years after beginning in a college or
university. While such a comparison is akin to comparing apples
and oranges, appropriate data on retention in Puerto Rican inati-
tutions of higher learning are not readily available at thia tinme.

¢. The remaining category of withdrawals contain those who
made at leaat some effort beyond the initial examination to remain
in the course, and who comprised 15% of the original 60 students.

(1) Some of these students only made cursory attempts at
passing the course, while others apparently worked more serioualy.

(2) A wide spectrum of English capabilities, from ex-

tremely poor to good, was observed among this group. e

(3) These failures, then, covered both motivational and
ability faillures, with the only real ability failure being a poor
command of English, This defioiency, however, did not deter other
students with the same probdlem from continuing in the couree,
epplying themselves, and obtaining higher then average gradea.
The final analysia, therefors, muat lean heavily towaxrda moti-
vational, rather than adility, failures as being the cause of this
last group's withdrawals from the courae.

5. The main thrust of theae obaservationa, then indiocatea a large
degree of motivational failure coupled with severe problema with
the English language. Both of these arsas were investigated by
the instructor with important resulta.

R A R S R I LN £ T
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a. From interviews with numerous MS 201, MS 301, and MS 401
(at the Rio Piedras Campus) students, it was learned that the
previous instructor, at least in the preceding year, had taught
the vast majority of his claasses in Spanish. This vioclatlon of
the basic tenets of the ROTC program denied the students the
opportunity of speaking and listening to English, as well as
lulling them into a false sense of security by not having to uase
English.

b. These and other interviews with the same students revealed
that many of the student learning outcomes stated in the CONARC
Panphlets 145-11 and 145-12 wers not obtained the previous ysar
because of a lack of or inadequate instruction in those areas.
These deficiencies were so acute that some MS 301 students attend-
ed the MS 201 Military Geography subcourse and the resmainder asked
that they be given this subcourse by the inatructor. (It was
decided that they would attend this MS 201 subcourae when taught
by their instructor the second semester.)

C. Additional insterviews revealed that during the previoua
year the course was taken so lightly that 1ittle or no studying
or even passing grades on sxams was requirsd to obtain satisfac-
tory or higher grades at the end of the couras., Students told the
instructor that although they had failed most graded exercises
they received an "A"™ or "B" in the course for merely attending
class and the drill periods.

6. All of these approachea to the ROTC program made it, indeed,
very atirasctive to a large number of students, but only for very
superficial reasons. As a result they were ill-preparsd to handle
an honest workload and instruction taught in English when the
former inatructor left after a normal tour and was replaced by the
present ons, Moat, as has been ehown, aimply gave up in the ini-
tial few weeks of the ocourse,

7. Another poasibils rsason for so many motivational failurea
could have been attributed to unnecesasary or overly severs demanda
on the part of the present instructor. This, too, was investi-
gated with equal openness by the instruotor,

a. Conversations with students revealed that while his course
was demanding, it was not overly sc when appraised objectively.
Students felt that the inatruction was atraightforward and ocovered
all information later tested, The exams themaelvea, while diffi-
cult, contained no surprises and fairly tested the material pre-
vioualy covared,

b, A student rating of the inestructor waa initlated and ocon-
ducted by the atudents themselves in late November, The reauli of
these standardised forms was that, in the words of the student
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representative conducting the rating, the instructor was "excel -
lent” and had "nothing wrong" with hilm.

8. The results of these investigations revealed no seriocus in-
structor shortcomings that might have contributed to ihe higher
that anticipated attrition rate of MS 201 studenta. Certain in-
dividuals, however, may not have liked their shortcomings pointed
out to them in formal counselling sessions, but that does not
change the veracity of the facts covered in such sessions. Thease
students can usually be identified by longer than normal individ-
ual observations in Annex 1.

9. It can be seen from the above that a number of factors figured
in the large number of withdrawals from the MS 201 course. Prom-
inent among these was the lack of sufficient student motivation
because of 1) a decidedly poor command of the English language and
2) the sudden shock of genuine acadsmic work requirsd of them.
Both of these problems can be traced to a previous policy which
coveted numbers of bodies rather than a number of students seri-
oualy interested in a carser as an officer in the U.S. Army as a
poasible second carser option. While increasing ROTC enrollment
in the short run, this policy not only short-changed the program
in the long run, but serioualy handicapped those students cur-
rently enrolled and genuinely interested in the serious aspects
of the progran.

10. It was further observed that the initial apparent attrition

rate of 48,33% was more like a retention rate of 77.5% when viewsd
realistically.

11. The adove comments are not based on an exhaustive inquiry or
scientific surveying techniques, but only conclusions drawn from
many observations made over the preceding four months. Nor are
they an attempt to place blame on any previocus policy or instruc-
tor, btut solely an attempt to cover all posaible underlying 2ea~
nons for moat student withdrawals from the ROTC program.

12, This only soratches the surface of a vibrant and professional
ROTC program at Humacao Regilonal College. With the enthusiaenm
felt by most of the cadets in the program and appropriate guidance
from their inatructora, the program ocan ocontinue its forwverd
Progress and attraoct quality students,

2 inol James H. Prootor, Jr.
a8 Captain, Infantry
Assistant PNS
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Annex { to APPENDIX M - Instructor Observations of Students Whe
Withdrew from MS 201

1. (MALE CADET). Extremely poor English [unable to hold a basic
conversation without the aid of a translator]; attended 12 claasses,
1 drill; wore a goatee until the first drill; 30(F)/69(D) — 1at
EXAM [scored 30(F) on original exam and 69(Ds on the re-examination
of the same material two classes 1ator]; did not show up on the day
of the first quis and never returned thereafter; failed to respond
to ROTC letter; withdrew 22 Nov.

2. (FEMALE CADET). Extremely poor English; attended 18 classos,

1 drill; 10(F)/B5(F) — 1st EXAM; 15(C) — 1st QUIZ) 46(F) — 28 BXAN;
obviously cheated on 2d EXAM (first page of her test paper was an
exact duplication — including all errors, dut having no visitle
work or computatlions — of the firat page of the teat of the student
who sat next to her during the exam) but denied having done so to
her instructor and later to him and the senior instructor together
(it remained their consensus, however, that she had cheated); re-
turned to class only two more times aftar the cheating incident;
withdrew 20 Nov.

3. (MALE CADET). Extremely poor English; attended 3 classes, no
drilla; wore hair close tc shoulder length; F(F) — 1at EXAM (did
not attend the ro-eminationh attended 1 claass after iat BN,
found out grade, and never returned; failed to reapond to ROTC
letter; withdrew from college 27 Nov.

4, (FEMALE CADET)., Extremely pcor English; attended 6 clasaes,
dropped prior to first drill; had arm in cast at beginning of se-
nester; class confliot presvented attendance at entirs class; extrs
help offered dut never accepted; missed 1at EXAM and never re-
turned; withdrew 24 Sep. S S

5., (MALE CADET). Poor English; attended {7 clasases, 2 drills
26(?5751(?) - 1st EXAMy 14(C) - 1at QUIZ; 70(C) - 24 EXAM; 9(?3 -
2d QUIZ; had some poteantial, was offered extra aassiatance, but

allowed deficiency in English to overcome his own efforta; with-
drew 22 Nov} exprsaased the desire to try anew next asmeater.

6. (FEMALE CADET). Poor ish; attended 16 classes, 2 drillas;
49(F)/81(D) — 1at EXAM; 12(D) ~ 1at QUIZ; 58(F) - 24 EXAN; had
more potential than moat but Adeficiency in English prompted her to
quit deapite inatruoctor encouragement; withdrew 18 Nov) expreased
the deaire to try anew next semester,

7. (FEMALE C + Good English; attended 13 claasen, | dril),
47(F)/B3(B) = st EXAN) excellent potential tut was convinaed Wy
younger sister to seek happiness in the U,S, and left the ialand)
withdrevw 15 Oot,

Bect Availzble Copy
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8. (FEMALE CADET). Extremely poor knglish; attended 3} classes
and never returned; responded to ROTC letter by withdrawing 21 Oct.

9. (FEMALE CALET). Poor English; attended 8 classes, 2 drills;
misced 1st EXAM and re-examination; special arrangements made for
makeup, but student never showed and never returned to class;
withdrew 22 Nov.

10. (MALE CADET). Extremely poor English; attended 12 classes, 1
drill; 10(F)/33(F) - 1at EXAM; prior to class on the day of the
first quiz, in a converasation with the instructor, student demand-
ed in an arrogant and completely discourteous manner that the in-
structor speak to him in Spanish; the instructor then called him
into his office, explained to him why English was the language of
instruction in ROTC, and counseled him on his rudness; the student
then replied that this was Puerto Rico where Spanish was the lan-
guage, that he would only speak and be spoken to in Spanish, and
would, therefore, drop the course; withdrew 21 Nov.

11. (FEMALE CADET). Extremely poor English; attended 5 slasses,

1 drill; missed the ist EXAM and re-examination; was counseled on

her abaenteeism and special arrangements made for makeup, but stu-
dent attended only one claass afterwards and subsequently never re-
turned; withdrew 21 Nov,

12. (FEMALE CADET). Extremely poor English; attended 4 classes,
no drills; 10(F) — 1st EXAM (did not attend re-examination); never

returned after iat EXAM; responded to ROTC letter by withdrawing 1
Oct.

13. (MALE CADET). Good English; attended 5 classes, no drillas;
32(?)}70(05 = 1st EXAM; much potential, but decided to go to the
UcSo' w1tm°" 15 Oct.

14, (MALE CADET). Extremely poor English; attended § classss, no
drillas; 39 (‘F)ﬁz%r) - ist EXAM; aftar badly failing both testa,
did not return to claas; failed to respond to ROTC letter; with-
drew from collsge 4 Dec,

15. (FEMALE CADET). Extremely poor English; atitended {7 claaames,
3 driliasy 9(F)/HR(F) — 1st EXAM; 14(C) = 1st QUIZ; 11(F) = 24 EXAM;
had some potential but handicapped by her extremely poor Engliah,
genuine emotional probdlems, lack of effort, and "silly" aprroach
to 1ife's obligations in gsneral; despite much peraonal help by
her lnatructor, she attended only i more class after the 24 EXAM
and 1 drill after withdrawing on 21 Nov) expressed the desire to
try anew next semester.

16. (FEMALE CADET). Extremely poor Engliah; attended J oclasaea
and never resturned; withdrew {7 Sep.
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1?7. (FEMALE CADET). Extremely poor English; attended 6 classes,
no drills; missed the ist EXAM and re-examination; attended 1 class
after these exams and never returned; responded to ROTC letter by

withdrawing on 22 Oct.

18. (FEMALE CADET). Fair English; attended 25 classes, 2 drills;
27(F)/59(F) — ist EXAM; 12(C) — 1st QUIZ; 59(F) - 24 EXAM; B(F) -
24 QUIZ; 12(C) - 3d QUIZ; 65(D) — 3d EXAM; excellent potential but,
despite offers of assistance from the instructor and because of
the lack of a guarantee from him that she would receive a "B" for
the course, withdrew 21 Nov.

19, (FEMALE CADET). Never attended class; failed to respond to
ROTC letter; withdrew 14 Nov.

20. (FEMALE CADET). Failr English; attended 13 clasases, no drills;
21(F)/LO(F) — 1st EXAM; took (and failed) half of ist QUIZ, special

- arrangements were made to take the remaining half, but she falled
to show up and never attended class again; withdrew 20 Nov.

21, (MALE CADET). Extrsmely poor English; attended 10 classes, 1
dr111; 50(F)/70(C) — 1st EXAM; never returned to class; failea to

respond to ROTC letter; withdrew 20 Nov,

22. (MALE CADET). PFalr ish; attended 18 claases, 1 drill,;
10(F) F) — 1st EXAM; 4(F) - 1st QUIZ; 53(F) — 24 EXAM; much
potential but, despite encouragement and offers of assistance from
instructor, completely gave up; withdrew 21 Nov; expressed the
deaire to try anew next semester.

23. (FEMALE CADET}. Extremely poor English; registered late; at-
tended 2 classss, no drills, no exams, and never returned; respond-

ed to ROTC letter by witldrawing on 2 Oct.

24, (FEMALE CADET). Poor English; attended {4 oclasases, i drill,
3B(F)/51(F) = 1t EXAM; 17(B) - 1st QUIZ; misaed 2d EXAM; refused
to set date to take makeup exam; given more personalized asaistance
than any other student but suffered from emotional inatability and
problems at home; never returned to class after misaing exam; with
drew 14 Nov. -

25. (FEMALE CADE'I‘). Never attended class; failed to reapond to
ROTC letter; withdrew 21 Nov,

26, (FEMALE CADET). Good English; attended 23 olasses, 2 drillay
51(F)/89{B) - ist ! 1u§c) - 18t QUIZ; 43(F) - 24 EXAN; 14(Q) =
24 QUIZy 17(B) = 34 QUIZ; 60(D) = 34 EXAM; excellent potential but,
because of eerious medisal reasons, withdrew 20 Nov, ‘

27, (FEMALE CADET). Never attended clasa; falled to renpond to
ROTC letter; withdrew 22 Nov,
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/8. (MALE CADET). Good English; attended 22 classes, 2 drills;
53(?)535(1)5 - 1st EXAM; 12(D) ~ 1st QUIZ; 60(D) — 2d EXAM; 9(F) -
2d QUIZ; 12(D) - 3d QUIZ; 32(F) - 3d EXAM; had some potential but
was having difficulty in all subjects; although encouraged by the
instructor, he stated he would drop out of school the ist semester
and start anew (including ROTC) the 2d semester; however, to ths
surprise of all, he stated his intention of joining the Navy when
he withdrew froam college on 9 Dec.

29. (MALE CADET). Poor English; attended 19 clasaes, 2 drilla;
aisased st EXAM, 30(F) on re-exam; 14(C) - ist QUIZ; 47(F) - A
EXAM; 7(F) = 20 QUIZ; constantly late or absent and generally
completely lacking in any sense of responsibility despite contin-
uous counseling by the inatructor; never made any effort to improve
his grade and finally withdrew on 21 Nov; expressed the desirs +o
start anew next semestar,




Annex 2 to APPENDIX M — Statistical Groupings of Students Who
Withdrew from MS 201

1. Original students — 60 ‘ '
2, V¥Withdrawals — 29
a. Students making little or no initial effort
(1) 3 - never attended class (numbers 19, 25, & 27).

" (2) 8 - attended 6 or less classes and/or never tcok
first examination (numbers 4, 8, 9, 11, 12, 15, 17, &

23).

(3) 6 - attended between 6 and 13 classes, but received
very low/failing acores on the first examination/re-
exanination and never returned afterwards (numbders 1,
3, 10, 14, 20, & 21).

b. Students who withdrew for sxtra-ROTC reasons

(1) 2 -)' Departed Puerto Rico for the U.S. (numbers 7 &
13).

(2) 1 - Withdrew because of medical reasons (number 26).

c. Students making mors than just initial effort

(1) 3 - attended beyond the firat examination, but made
1ittle or no observed effort at aself-improvement
despite counselling by the inatructor (numbers 2, 24,

& 29).

(2) 6 — attended beyond the first examination, made aome
apparent effort at self-improvement, had some poten-
tial, but ultimately gave up and withdrew (numbers
5, 6, 15, 18, 22, & 28).

3. Students still enrolled — 31
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APPENDIX N
DEPARTMENT OF THE ARMY
U. S. ARMY INSTRUCTOR GROUP (ROTC)
Humacao Instructor Teanm
University of Puerto Rico
Rio Pledras, PR 00931

17 November 1975
MEMORANDUM FOR: SENIOR ASSISTANT PROFESSOR OF MILITARY SCIENCZ

SUBJECT: Status of MS 201 Enrollment at Humacao University
College

1. Of the 62 students originally enrolled in MS 201 at the begin-
ning of the first semester, SY 75-76, 49 presently remain on the
rolls.

2. AL first glance this appears to be a considerable (63.33%)
improvement over enrollment figures for MS 201 at this time last
year. This total, however, in no way reflects the actual enrnll-
ment of bona fide MS 201 students at this campus, Closer examina-
tion of the attendance and grade patterns, English proficiency,
and motivation of the students enrolled in MS 201 reveals a
markedly different picturs of enrollment, Disturdingly, this re-
flects a continuation of earlisr practices designed soiely to
produce the high enrollment figures required by Rio Pledras., The
pattern which smerges closely parallals the division of atudents
between the two officers instruocting the course.

3. At the beginning of the semeater it waa decided that the MS
201 course would be taught by two instructors, MAJ and CPT
Proctor, This ocourred because of two reasons: a achedule son-
flict and the need to have a special sectlion for those not desir-
ing to take the course with CPT Prooctor,

a, When it was originally planned to offer M3 I through MS IV
at Humacao this semeater, MAJ was soheduled to teach the
Basic Course classes, and CPT Prootor the Advanced Courae, When
enrollment did not Justify the offering of MS 401, the achedule
had to be readjusted. In order to fairly distribute platform
hours, MAJ would teach MS 101, and CPT Prootor NS 201 and
MS 30i. A problem arcse, however, when the scheduled MS 301 claaa
conflioted with one of the NS 201 oclassea. All of the 13 studenta
in the MS 301 class could not attend an hour earlier, and 17 of
the 21 students regiatered in the conflioting MS 201 section
(L111) 442 not desire to or could not change sectiona, It waa,
therefore, decided that MAJ would teach thia asction,
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b. Since MAJ had been the instructor originally sched-
uled to teach MS 201, his teaching of Sec L111 opened the avenue
for the retention of all students who had registered expecting to
take class with him for an additional year. As a result, 14 stu-
dents from the other two sections indicated their desire to attend
Cec L111, and three other students who were not registered in any
ROTC course also decided to attend this section (to be awarded a
grade at a later date), These 17 students are so indicated on
the incloaed roster of MS 201 students.

¢. Some of these W students would have remained in ROTC if
CPT Proctor was the only MS 201 instructor. For the majority,
however, the differences in instructor techniques would be toco
much of & shock. They would have dropped the course and lowered
MS 201 enrollment by 20 to 25 students. On the other hand, four
of the better students (alac indicated on the inclosed roster) in
Sec L111, knowing the requirements in CPT Proctor's sections,
chose to take class with him.

4, The differsnces in performance between the students taught by
MAJ and those taught by CPT Proctor are readily apparent.

a. As can be seean on the inclosed MS 201 roater, as of 5
November 75% of Sec Li1i was failing. The chances that most of
these falling students have of passing the courae ars extremely
remote as their averages on that date ranged from 0.00 to 49,28,
All the remaining seven students had "D" grades, the higheat

having an average of 69.57.

b. On the other hand, only 14.29% of the 21 MS 201 students
taught by CPT Proctor at Humacao were failing, These thres fail-
ing students had averages ranging from 45,33 to 59.44 on 5 Ncvem-
ber and can still bring them up to passing grades. (In fact, as
of this writing, one of these students is now passing with a
60,21 average.) The other 18 students had averages ranging ‘rom
66,67 to 98.13 and have continued to improve. (All except one
now have "C" or higher averages, the loweat h.ving an averags of

68.42.)

¢, The reasons for this wide difference in performance are
esaslly determined when one examines in detail certain areas men-
tionsd abdove. The following paragrapha provide juat such an
examination, discuassing the English proficiency of the studenta,
thelr absenteeism, their motivation, and another practice IJollowed
in the name of maintaining high enrollnment,

5. The most assrious problem experienced by the majority of the
students in Sec Liil is a groas deficiency in handling Engliah

in any manner.
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a. Fully half of these students cannot handle the simplest of
conversations in English., Some cannot even tell you thelr names
if the question 1s asked in English. Some cannot answer questions
on quizszes or exams unless they do so in Spanish, A distreasing
number rust have some questions on quizzes and exams transzlated
into Spanish before they even know what is being asked.

L

b. The problem is ao extensive that — in order to keep these
students in the program and enrollment high — the instructor con-
ducts the majority of the class in Spanish, Everything that is
sald in English is translated into and further explained in -
Spanish. Thias means, of course, that it takeas almost twice the
time to cover the same material that is being coversd in the other
sectlons. As a result, Sec Lill is more than a week behind the
published training schedule. To try to correct this situation the
instructor conducts additional classes in Spanish at night during
the week. Not all atudents attend these sesalons, of course, and,
therefore, remain even further behind than their classmates in
Sec L111.

SRS Y
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¢. All of these students have had at least 12 years of En-
glish instruction bZefore entering collegs. This, however, doos
not change the fact that many lack the absolute minimum profinien-
cy in English required of students taking any ROTC course. The
deficlency in English of these atudents is so great that it is not
worth the enormous man hours which would be involved in trying to
bring them up to the ainimum level of proficiency. This does not
even consider other problem areas which ars diacussed below.

6. The amount of absenteeism among many of the studenta of Sec
Lii1 is exorditant,

a. As of 5 November, only 11 of the 28 remaining studenis in
Sec L111 had attanded at least ?75% of the required MS 201 claas
and drill periods. Absentseism in Sec Liil is even worse whan one
considers only those pericds in which grades aze given — quinses,
exams, and drilla, Of 336 total poaaible grades (12 for each of
the 28 students) as of 5 November, the atudents of Seo Liil had
missed and/or made-up fully 39.58% (133) of these. Only in 22
instances had any attempt besn made to make-up the missed graded
exercises, Only four students in Sec Liii have taken all the re-
quired quisses and exams, the reat having received aercs for these
missed grades,

b, Contrary to this pattern, all the 21 atudenta of the other
two MS 201 sections have aitended at leaat 75% of the required
classes and drills. Furthermore, only 9.18% (28) of their total
possible grades (305) had been nmiassed and made-up, (One notes
thit every adsence from a graded exerolse in section L121 and
Kin1 has been made-up.) The reasons for thia are that the
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slhuwdenls of Lthese Lwo sectlons know thal unexplained o unexcured
abuences are simply not permitted, and that all missed quizzuea
and exams must be promptly made-up.

€. As instructors and career officers in the U.S. Army, we
have the professional obligation of inatilling in our students
a high sense of duty, responsibility, and discipline essential to
the profeasion of arms. To tolerate such gross absenteeism — in
the name of maintaining high enrollment — is to do the exact

oppsite,

7. The reason for much of the two problems discussed above is
student motivation — either a complete lack of this ingredient or

a misguided sense of it.

a. When students are attracted to ROTC because they think
that they can obtain a good grads and college credita with little
effort or without even coming to class or drill, then we are at-
tracting the wrong persona. To sncourage the entry of such stu-
dents into the ROTC program is an affront to the many otherwise
motivated and responsidble students taking or considering this
training. Worse yet, it undermines the very easence of our offi-
cer corps. Finally, it is dishonest in that we are deceiving the
unsuspecting student into believing something which cannot posai-
bly be trus — that the road to becoming a commissioned officer in
the U.S, Army 1s a lesa-than-serioua affair.

b. From the very onaet of classes this semeatsr the MS 201
students of sections L121 and X101 have known the standarda ve-
quired of them to obtain good gradeas. They have known that they
must attend all clasases, must promptly make-up all missed graded
exercises, nust attend and maintain acceptable atandards at drill
and must take and be graded on a physical fitneas tesst. Above all,
they have known that they would be taking a challenging, college-
level course which demands that they think and apply that which-
they have learned on frequent quisses and periocdic exanms,

¢. These course requirements have been practiced in all NS
201 sections taught by CPT Proctor since his arrival in Auguast
1974, Having been exposed to leas-demanding inatructor practices
previoualy, the students at first are shocked by the change.
Later, however, they almost universally appreciate the challenge
that they have been given and atrive to meet the ocoasion. The
wisdom of following theae procedurea is demonatrated by the faot
that of seven former Humacao students now taking MS 301 at Rio
Pledras, aix were invited to join Soabbard and Blade, the national
honor scciety of ROIC,

8, To maintain high enrollment, studenta having sericua phyaioal
problems have been allowed into the progran,
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a. Even voluntary elective courses have prerequisites, and
ROIC is no exception. In addition to a minimum command of the
English language, students enrolling in either the Basic or Ad-
vanced ROTC courses are expected to be physically fit enough to
engage in the physical activities conducted during drill. This
prerequisite is underscored by the fact that the entrance physical
glven a beginning student specifies whether or not the student is
qualified to take physical education or ROTC courses.

b. In Sec L111 thers ars presently at least two students who
are physically incapable (as stated in Doctors' oxcuses) of taking
any physical fitness test or engaging in any other physical activ-
ity. To allow any student to enroll without ensuring that he cr
she understands completely what will be rsquired in the course is
unfair to the student and weakens the preogram. T

9. Most of what has been discussed above has been sald on one or
more occasions during the past year — most recently on 10 November
in a conversation with the PMS and MAJ « On 19 December 1974
a memorandum for record was written covering essentially the same
problems encountersd in MS Z0{ last year, Basically, these prob-
lems are self-inflicted wounds — methods of maintaining high en-
rollment which later come home to roosat.
L]

a. Llast year a Humacao it was a particularly painful experi-
ence trying to undo the in-house problema crsated by the enroll-
nment-enlarging practices of the previous APMS. For the most part,
these efforts wers successful in MS II. On the other hand, they
were less so in MS III because ‘he atudents had besn exposed for
an additional year to the practices mentioned in the citsd MFR.

b. The continuation of these practices to maintain the high
enrollment required by Riu Pledras causes enormous problems which
simply need not exist., If the time spent on trying to correct
these problems was instead apent on providing quality inatructlon
and more perscnal attantion to cadeta, an incrsase in quality en-
rollment could result,

10. The snrollment at Humacao University College is not large
enough to support an ROTC enrollment of much over 100 qualified,
bona fide students, From a base of 25 to 35 MS II students, it ia
possible to produce annually around 10 to 15 Advance Course cadets
who have the potential of bscoming officers. To produce mere = to
the extent that we violate the very principles of 'Duty, Honor,
Country" that we have aworn to uphold — is not in the best inter-
eats of the ROTC program, the officer corps, or the U.S, Army.

JAMES H, PROCTOR, JR.
CPT, INF
APNS
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AFPENDIX O

DEPARTMENT OF THE ARMY
U. S. ARMY INSTRUCTOR GROUP (ROTC)
Humacao Instructor Team
University of Puerto Ricu
Rio Piedras, PR 00931

"2 November 1975

MEMORANDUM FOR: PROFESSOR OF MILITARY SCIENCE

SUBJECT: Curriculum Development

1. In accordance with your letter of 24 October and the 17 Octo-
ber letter of the Area VI Commander, the following views on ROTC
curriculum development are submitted:

a. The unique prohlems associated with operating ROTC wiihin
Puerto Rico offer no large obstacles towards the goal of reducing
the number of contact hours with the serious ROIC atudent.

be With strict adhersnce to existing Army ROTC admiaalsn
standards, the University of Puerto Rico ROTC program can produce
sufficient numbers of "well-educated individuals” who have "ex-
hibited the potential for further professional dsvelopment.” Thias
can be accomplished with the added bonus of improved quality at
lower cost per student.

2. The existing recruiting and instruction policy of the ROTC at
the University of Puerto Rico places axcesaive smphasis on the
attainment of high numbers of cadeta with very little emphasias on
the minimum qualifications of thome enrolled.

a., One result is that large amounts of rssouraes are involved
with supporting larges numbers of students who do not belong in the
ROTC program. At Humacao University College fully 50 percent of
the MS II students do not meet the minimum standards of :he couras,
However, they continue to be carried aa atudenta for the sake of
maintaining high enrollment. At the Fajardo Branoh of Inter Amer-
ican University this figure is at leaat 75 percent. The vast ma-
Jority of these students will fail to successfully complete the
course and advance to MS III, In the meantime, a considerabls
amount of inatruotor time and costly suppliea have deen ¢ipended
on these individuals.

b, The large number of unqualified studenta in the claaarcom
requires more time for inatruotion on even the most baaic of mate-
rial, hampering the deasirsd pace of instruation, and greatly dia-
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couraging those well-qualified students who might be present. Lax
trecatment of excessive and unauthorized absences and low academic
requirements soon build a reputation that drives away the very
students we seek to attract.

c. With increased input of less-than-marginal students into
the ROTC program we are seriously undermining the very foundation
of the program and ultimately the officer corps as well,

3. ROTC at the University of Puerto Rico is indeed in an environ-
rent different from that at stateside institutions.

a, The same high standards nust be maintained, however, if we
are to honestly fulfill our mission of providing "well-educated
individuals” who have the "potential for further professional de-
velopment.”

b. No unilataral shortcuts, excsptions to, oxr deviations from
specific Army ROTC entrance standards, tests, or requirements can
be allowed. If the problems of ROTC at the University of Puerto
lico are so unique as to warrant such changes in procedures, then
these changes should be authorized in writing by Headquarters,
TRADOC.

c. To do otherwise not only flagrantly disregards stated Army
regulations and policies, but hrings into the ROTC program numer-
ous students who do not meet the minimum standardas, The problems
asscclated with such students have already been coversd above.

4, The above paragraphs ars dirsctly related to ourriculum davel-
opment,

a., Much ROTC instruction time is lost due to the presencs of
large numbers of unqualified students in the olasarcom. The same

amount of MS II instruction, for instance, could be givwn in one-

half the time 1f two requisites were followed: First, the MS II
course should be challenging encugh to prepare studenta for the MS
III course. Secondly, strict adhersnce to the sntrance standarda
mentioned above should de followed to preclude the entrance of
substandard students.

b. Additlonal tims aspent instructing MS III atudenta could de
saved by eliminating or substantlally reducing the present U.S,
Defense Establishment suboourss covered in ithe second semorter of
MS II. This suboourse is dry, unintersating, and a great letdown
to student and instructor alike after a fast-paced firsi semsater,
This time would de more bensficially spent if the exiating NS III
subcourse on Methods of Instiruction wers tranaferred to the mecond
semester of KS II, This would not only exposs the student early
to this important subject, but would reduce contaot tima in the
first semester of MS III,
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c. With added emphasis on recruitment of quality students,
Lhe conlacl Lime in MS III could be reduced further by halving the

tactics gsubcourse in the second semester.

5. Two practices, therefore, are the biggeast deterrences to re-
ducing instructor contact time. One is the continuing admission
to and retention of unqualified students in the ROIC program. The
other is the subsequent lack of professionalism in handling and
conducting classes to the extent that good students are less like-
ly to be attracted to the program. With substantial improvements
in these arsas and adoption of certain changes in the M3 II and MS
III curriculum mentioned above, contact time can be subatantially
reduced. Murthermors, a corresponding increase in student quality
will result, with the University of Puerto Rico ROTC program pro-
ducing sufficient numbers of qualifisd officers prepared for sub-
sequent millitary training and instruction.

JAMES H. PROCTOR, JR,
Captain, Infantry
APMS
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