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PREFACE

This work was in response to RPR 75-14, OER Attitude Survey, initisted by the
Evaluation and Testing Division (AFMPC/DPMYO). This research was completed under
work unit 77191701, Research and Development, on Officer Performance Evaluation
Systems.

The suthors would like to express appreciation to the following individuals: Mrs.
Virginia C. Weems typed the many drafts of both the survey and the technical report.
Mrs. Mary Alvarsdo typed the final copy of the survey for the printer. Sgt L. Kaluza
assisted in the supervision of basic trainees who asembled the survey packages for
mailing. Mr. Henry Clark provided the computer support for generating the sample and
printing the address labels. Computer support for tabulating survey responses wss
provided by MSgt F. Brown and Sgt V. Smith.
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REPORT ON THE 1975 OFFICERS’ OER OPINION SURVEY

L INTRODUCTION

The Air Force introduced a new officer
effectiveness report (OER) that was phased in
during a 10-month interval establishing an evalua-
tion cyde for each rank. On 30 November 1974,
lieutenant colonels and colonels were the first to
be evaluated under the current (new) OER system.
On 1 September 1975, the implementation of the
current OER was completed with the establish-
ment of the evaluation cycle for majors. A copy of
the OER form appears in Appendix A.

The current OER system represents a signifi-
cant change from the previous one both in the
procedures used and the concepts by which an
officers’ performance and his or her promotion
potential are evaluated. Some of the major changes
which are of concern in this report are discussed as
follows:

1. A “controlled” OER is rendered on the
members of a particular grade at the same time
each year. An “abbreviated” report (a non
controlled OER) is rendered at other times when a
performance evaluation is required.

2. The rater, additional rater, and the reviewer
each have a specific function in the evaluation
procem, with the reviewer having significantly
broadened responsibilities. The reviewer, at the
top of a command chain for a given officer rank,
assemes potentisl for promotion under an Air
Force-wide quots. The reviewer is allowed, within
the range of five possible ratings on potential, to
place a maximum of 22% of the ratings in the top
position and a maximum total of 50% in the top
two positions.

3. The evalustions on the OER job perform-
ance factors are based on standards which are
established by regulation rather than on com-
gthom with contemporaries, as on the previous

ER

When a new evalustion system is implemented,
one in which the basic elements of

attitudes towards their work, and (¢) how well the
current system compares with the previous one on
a number of dimensions.

To obtain information in these areas, the
Evaluation and Testing Division at the Military
Personnel Center, Randolph AFB, Texas, issued
Request for Personnel Research (RPR) 75-4
(Appendix B). In response to the RPR, the 1975
Officers’ OER Opinion Survey was prepared and
subsequently administered in September 1975. At
this time, there had been much publicity about,
but very little experience with, the cuirent OER
system. Only lieutenant colonels had com.leted
OERs on file. Follow-on surveys were requested to
assess changes as officers gain experience with the
current OER.

The primary objective of the 1975 survey was
to evaluate knowledge about and attitudes towards
the current OER form and system in comparison
with knowledge about and attitudes towards the
previous OER. There were items in the survey
which addressed nine different areas or
dimensions. They are (a) experience in writing
OERs, (b) contact with people who wiite the
respondent’s OER, (c) knowledge, understanding,
and satisfaction with both OER systems, (d)
performance factors, (e) evaluation of potential,
(f) the quota system, (g) possible biases in
rendering OERs, (h) impact of the current OER on
career plans, and (i) alternatives to the OER. Some
of the areas were exploratory in nature and were
addressed by few items.

Due to the large volume of data which was
genenated, only those data which are thought to
have significant impact and the greatest general
interest are presented in the text of this report.
However, Appendix C contains a summary of all
of the data which were collected, and Appendix D
contains the statistical results of all analyses which
were performed.

B. METHOD

A dnaft questionnsire was designed and pre-
pared which wms intended to evaluate the
knowledge of and sttitudes towards the OER
system of Air Force Officers. The draft first was
circulated among a number of survey specialists
for review snd comment. After revision on the




basis of the comments, it then was subjected to an
intensive pretesting program. In the initial stages
of the pretest, small groups of Air Force officen
first completed the draft survey and then
participated in a detaded discussion of the
individua) items and the response alternatives.
Revised drafts of the survey were prepared on the
basis of these discussions and subjected to further
pretesting. A total of 105 officers participated in
the pretests.

Discussions in the early pretest sessions
indicated that the response alternatives posed
some ambiguities. A pilot study was conducted
with military and civilian personne! in the three
divisions of the Air Force Human Resources
Laboratory (AFHRL) at Lackland AFB. In the
pilot study, several possible response scales were
rated by the participants. The scale shown in Table
1 was consistently rated as an equal interval scale
with less variance in the ratings than any of the
other scales which were evaluated.

Table 1. Mesaning of Responses that

Resulted from a Pilot Study
Response Mesning
All Very positive
Most Positive
Some Neutral
Few Negative
No Very negative

During the pretests, the revised drafis were
reviewed by the Evaluation and Testing Division
staff to assure that the survey remained responsive
to their requirements. The final draft was co-
ordinated with the Evaluation and Testing Division
and Headquarters USAF.

The sampling plan was designed to ensure
sdequate numbers in each cell of the planned
snalysis. The sample induded 22% of the male
Caucasians, SO% of the females, and 50% of the
non-Caucasians, by grade. A total of 25,000
officers were selected to receive the survey. They
represented s stratified random sample of Air
Force officers in the grades of second lieutenant
through colonel. To enhance the return rate, the
surveys were mailed directly to each individual

L. RESPONDENT CRARACTERBTICS

Of the 25,000 surveys mailed, 874 wers non-
deliverable. Thers wers 15,263 responses which

represent a return rate of 63.3%.

The pattemn of returns was very close to the
pattern prescribed in the sampling plan. The data
in Table 2 show that the distribution by pay
grades for the sample is similar to that in the Air
Force population. The over-sampling of female
and non-Caucasian officers in the sampling plan is
reflected in the data in Tables 3 and 4. The
number of respondents in those two categories was
sufficient to permit separate analyses by sex and
race, as planned.

Table 2. Grade of Personnel

to the Survey and in the Air
Force Populstion
Sample Sample Popuistion
Grade N L o L
2nd Lt 1,157 8 1
Ist Lt 2,135 14 14
Capt 5978 39 37
Maj 2,955 19 20
Lt Col 2,129 14 13
Col 854 6 5

#Percentages are rounded to nearest percent.

Table 3. Sex of Personnel Responding

to the Survey and in the Air
Force Population
—_——
Sample Sample Populstion
Sex N »s L V]
Male 13,855 91 95
Female 1,341 9 5

SPexcentages are rounded to nearest percent.

Table 4. Racial/Ethnic Membership

of Persoune! Responding to the Survey
snd in the Air Force Population
Rasley Sompie  Sampie  Pepuistion
Sthale Membors N «
Black/Negro 690 4 3
Spenish or Mexican
Americen 118 1 .
American Indien 33 0 b
Aslan American 185 1 *
White/Caucasian 13,944 92 9
Other 223 2 1
SPescontages sre rounded te nearvst percent.,
*Populstion data was not available.




IV. ACCURACY OF DATA

Unreliable or inconsistent data may pose a
problem in the interpretation of survey results.
Poor data of this sort usually result from a mis-
understanding of the items or carelessness on the
part of respondents. To check the quality of the
data in the survey, an analysis was made of
response errors and of accuracy of reporting
objective data on other records.

A response error was defined as an out-of-range
response (¢.g., a response of “¢” when there are
only four alternatives) or a2 multiple response to a
single item. The analysis showed that the median
(average) rate of error per item was 0.05%. The
low error rate indicates that the respondents
exercised care in completing the survey.

There were several measures of accuracy of
reporting data. The reported sex, race, source of
commission, and military status were compared
with data from the master personnel files. There
was greater than 97% agreement between the
reported and the file data for each of those vari-
ables.

On the basis of the analyses of errors and
accuracy of reporting, it appears that the survey
was completed carefully and accurately.

V. RESULTS AND DISCUSSION

In addition to presenting selected survey items
as indicated previously, a series of cross-
tabulations was calculated to determine if officers
had different attitudes as a function of certain
demographic and personal variables. A chi-square
analysis was calculated on each two-way distribu-
tion of the cross-tabulations. Appendix D contains
a table which lists the cross-tabulations which were
performed and the level of significance for the
chi-square test on each. The chi-square analyses on
all crosstabulstions which are discussed in this
section were significant at the .01 level.

Knowledge and understanding of the previous
OER gystem was reported by 88% of the survey
respondents, but only 50% of the respondents

the same knowledge and understanding
of the current OER system (Table $, survey itemn
45 and $7). That result is not unexpected
considering the lack of working experience which
most psople had with the current OER system at
the time the survey was administered.

Table 5. Knowiedge and Understanding

of the OER System

Knowiledge Provious Currem

and sSystem System
Undsrstanding L %
All aspects 43 7
Most aspects 45 43
Some aspects 8 34
Few aspects 3 14
No aspects 1 2

SpPetcentages are rounded to neareat percent.

There is a general trend which indicates that,
overall, the more people knew and understood
about the previous OER, the more satisfied they
were with it (Table 6, survey items 45 and 46).
This could be due to the fact that those who knew
most sbout the previous system were those who
had been in the service longest. Having been in the
service longest would have meant promotion under
the previous system and, therefore, greater
satisfaction would be expected. However, a similar
trend is also exhibited relative to the current OER
system (Table 7, survey items 57 and 58). Since
there had been no promotions using the current
OER at the time of the survey, success with the
system did not seem to be the only factor leading
to satisfaction. In order to control for the success
of promotion, the relationship between knowledge
and understanding of both the previous and
current OEK systems and satisfaction with both
systems was analyzed within each grade. It was
found that even within each grade, those who
knew and understood most about either OER
system were the ones who were most satisfied with
it. These results indicate that knowledge and
understanding seem to breed a degree of
satisfaction and it would be useful for the Air
Force to maintain an aggressive program to keep
everyone informed about the OER system.

Table 6. Satisfaction vs. Knowledge
and Understanding of the Previous
OER System

Knowiedgs ané AN Most Seme Pew No Totel Total
Understanding %N* %2 W 8 W W N

Al 9 46 27 12 6 100 6435
Most 2 38 3% 18 S 100 6,763
Some 0 22 44 26 8 100 1,204
Fow 1 13 41 32 13 100 420
No s 4 3% 9 4 100 98

®Percentages are rounded to the nearest percent.
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Table 7. Satisfaction vs. Knowledge
and Understanding of the Current
OER System

Satisfaction

Knowiedge and ANl Most Some Few No Totat Total
Understanding %% % %Y %3 &2 o2 N

All 7 4 2% 16 12 100 1,079
Most 1 41 3 16 6 100 6537
Some 0 22 51 22 5 100 5,082
Few 0 8 44 36 12 100 2,033
No 2 7 ¥ 22 44 100 190

APercentages are rounded to the nearest percent.

There is also a general trend which indicates
that the individuals who knew and understood
more aspects of the previous OER are those who

Officers generally reported (Table 10, survey
items 46 and 58) less satisfaction with the current
OER system (31% satisfied) than with the previous
one (44% satisfied). The data indicate that the
lower level of satisfaction with the current OER
system is not due to the difference between the
two OER forms per se since more officers stated
that the current form, in contrast to the previous
one, was generally more useful for indicating both
job performance and promotion potential
(Appendix C, survey items 48 vs. 60, and 52 vs.
67). It should be noted, however, that a neutral
response to the current system was made more
frequently than any other single response (41%
neutral)

Table 10. Satisfaction

also tend to know and understand more aspects of with the OER System
the current OER (Table 8, survey items 45 and
57). Individuals who have little knowledge and Sretem Svitem
understanding of one of the OER systems tend to Satistaction st ()
have the same lack of information and under-
standing of the other system. All aspects S 1
Most aspects 39 30
Table 8. Knowledge and Understanding Some aspects 33 41
of the Current vs. the Previous Few aspects 17 21
OER System No aspects 6 7
Current

Alf Most Some Few Na Tatal Total
Previous W W % S o g N

All 15 54 23 8 1 100 6,437
Most 1 40 43 15 1 100 6,745
Some 2 22 45 27 3 100 1,205
Few 1 17 33 42 7 100 427
No 2 12 22 22 42 100 18

*Percentages are rounded to the nearest percent.

Regardless of the level of satisfaction with the
previous system (Table 9, survey items 46 and 58),
a neutral response toward the current system was
reported most frequently. Nonetheless, both the
officers who were the most and the least satisfied
with the previous OER system were the ones who
reported the most negative attitude towards the
current OER system.

Table 9. Satisfaction with the Current

vs. the Previous OER System
Curront

Most Seme Fow No Tots Total
Provieus :’ L") J' :: W g ]
All 4 19 29 28 20 100 78
Most 1 2 41 24 8 100 5,803
Some 1 33 46 16 4 100 4903
Few 1 33 40 21 5 100 2477
No 2 27 31 18 21 100 886

SPercentages are rounded to the neasest percent,

aPeu:emgel are rounded to nearest percent.

No differences appear between racial/ethnic
groups in response to questions about knowledge
and understanding of either the previous or
current OER systems. Black officers did tend to
express a slightly greater satisfaction with the
previous OER system than officers in other racial/
ethaic groups (Table 11, survey items 8 and 46).
H-~s01, the differences were small and did not
repre. ‘i a significant shift in the trend of the
overal response pettern. Also, there were no
differences with respect to satisfaction with the
current OER system.

Only dight differences appear between males
and females with respect to knowledge and under-
standing of, and satisfaction with, the two OER
systems. Males tended to have slightly greater
knowledge and understanding of both systems
(Tables 12 and 13, survey items 6, 45, and 57),
but the degree of expressed satisfaction with either
system was virtually identical.

There is a very strong relationship between
grade and knowledge and undemstanding of the
previous OER system with officers in the higher
grades being more knowledgeable than officers in
the lower grades (Table 14, survey items 1 and
45).
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Table 11. Satisfaction with the Previous Lieutenant colonels and colonels reported

OER System vs. Race (Table 15, survey items | and 57) that they knew
and understood the current system much more
, ..5?3!.‘1'6":‘%"&?3-»- frequently than did other officers, but :here were
AN Most Some Few Mo Total Total no dlfferences. among officers in the lower pay
Race % % % % % % % grades. Only lieutenant colonels and colonels had
had any working experience with the current OER
Black 8 45 30 13 4 100 680 at the time the survey was administered.
Spanish or
Moxican Table 15. Knowledge and Understanding
American 7 38 38 10 7 100 114 of Current OER System vs. Grade
American
Indian 6 39 3% 13 6 100 3 Knowledge and Understanding
Asian of Current OER System
American 6 37 37 15 5 100 178
White/ orage DM M:.u s::;u Few No Totsl Tota
Caucasian 5 39 33 17 6 100 13,694
Other s 32 37 16 10 100 219
2nd Lt S 41 36 15 2 100 1,084
3percentages are rounded to the nearest percent. ist Lt 6 40 37 15 2100 2,116
Capt S 40 37 16 2 100 5,926
N Maj 6 44 33 15 2 100 2,943
Table 12. Knowledge and Understanding LtCol 12 52 27 8 1 100 2124
of the Previous OER System vs. Sex Col 18 58 20 4 0 100 853
Knowiedes and Understanding 3Percentages are rounded to the nearest percent.

of Previous OER System®

Al Most Some Few No Total Tetal
Sex % % % % % % %

Officers assigned to DOD and Hq USAF
reported more familiarity with both the previous
(Table 16, survey items 10 and 45) and current
Male 4 45 7 31 100 13672 (Table 17, survey items 10 and 57) OER systems
Female 33 43 1S 7 2 100 1,309 than those assigned to other commands. However,
the differences were much larger for the previous
OER than they were for the current one. A partial
explanation for the difference between officers
Table I3. Knowledge and Understanding wsiged to cither DoD or Hq USAF and those

of the Current OER System vs. Sex assigned to other commands may be that there are
proportionally fewer junior grade officers assigned

#Percentages are rounded to the nearest percent.

R e Encertandine to DOD and Hq USAF.
AN Most Some Few No Total Total Table 16. Knowledge and Understanding
Race % % % % % % % of Previous OER System vs. Command
Male 7 45 34 13 1 100 13,712 Knowiedge and Understanding
Female 6 N 3 2 5 100 1,322 of Previous OER System
ANl Most Some Few No Total Total
2Percentages are rounded to the ncarest percent. Command %' W w0 o2 A oA N
DOD 67 30 2 ] 0 100 l;z
Table 14. Knowledge Undenstandin HqQUSAF 65 32 3 0 0 100 4
of the WOER.Snydncmd:l Gnde' All other 42 46 3 3 1 100 14,398

, = = = 3Percentages are rounded to the nearest percent.
. and Undernsta
of Proviows OLR Systam Table 17. Knowledge and Understanding

3 AN Mot Seme Few No Totsl Tots! of Current OER System vs. Command
: Grage W W W wh % W N
Knowiedge and Undemntanding
Ind Lt 12 42 by 14 s 100 1,030 of Current OER Systam
St 1st Lt 22 $2 18 6 1 100 2,096
: Cpt 38 52 7 2 0 100 5937 Command  ab Mwort Some Tev T TN
Maj 54 41 3 1 1 100 2449
Lt Col 64 34 1 0 0 100 2,127 DOD 12 48 31 7 1 100 148
Col 7 22 0 1 0 100 852 HqQUSAF 12 46 29 13 1 100 424

All other 7 43 34 14 2 100 14452
Spercentages are rounded to the nearest percent.

SPercentages are rounded to the nearest percent.




There is a general tendency for higher ranking
officers to be more satisfied with the previous
OER system than lower ranking officers (Table 18,
survey items 1 and 46). Since field grade officers
were promoted under that system, it seems
reasonable to expect that they would express more
satisfaction than would junior officers.

Table 18. Satisfaction with the Previous

OER System vs. Grade
Satisfaction With
Previous OER System
All Most sSome Few No Tetsi Total
Grade W W »s W W s N
2nd Lt 3 28 43 19 1 100 997
Ist Lt 4 3 20 8 100 2,090
Capt 4 39 34 17 6 100 5,930
Msj s 4 3n 15 6 100 2,942
Lt Col T 44 29 16 M) 100 2,126
Col 7 4% 30 13 4 100 850

3Percentages are rounded to the nearest percent.

A very different relationship was evidenced
(Table 19, survey items 1 and 58) when grade and
satisfaction with the current system were com-
pared. Second lieutenants and colonels were most

satisfied with it while there were no differences in
level of satisfaction among the other grades.

Table 19. Satisfaction with the Current
OER System vs. Grade

Satisfaction with
Current OER System

AN Wost Some Few No Totsl Tetal
L U N S L ) N

Grade

2nd Lt 2 40 16 s 100 1,066
Ist Lt 1 31 41 20 7 100 2,100
Capt 1 27 43 22 7 100 5,873
Maj 1 2 42 22 9 100 2918
Lt Col 1 3] 39 2 9 100 2,116
Col 31 ¥ 34 18 6 100 850

3Percentages are rounded to the nearest percent.

A special analysis was made of the data on
lieutenant colonels, which tabulated level of satis-
faction with the current system by Reviewer's
Evaluation of Potential on the OERs on record. It
was found (Table 20) that the better the OEK
score, the more satisfied the Heutenant colonels
were with the current system (e.g., OER score
“1,” satisfied S3%; OER score “3," stisfied,
20%).

Table 20. Satisfaction with the Current OER System vs. Reviewer

Evaluation of Potential®

In at) ‘-Lln Mot n Some in Few n No

Ways Ways Ways Ways Ways
Satisfied Satisfied isfled Satisfled Satistied Tots Total

Evalustion Pk «b »b L) %b N

1 4 49 34 9 4 100 393
2 1 34 40 17 7 100 458
3 1 19 37 27 16 100 554
4 0 18 41 6 3 100 17
5 0 0 0 100 0 100 1

3Data based only on lieutenant colonels.

bl’ucenu.u are rounded to the nearest percent.

Officers amigned to DOD and Hq USAF Table 2]. Satisfaction with the Previous

expressed more satisfaction with the previous OER OER System vs. Command

system (Table 21, survey items 10 and 46) than

those amigned to commands, but this pattern did R Srem

not hold for the current system (Table 22, survey Some ¥ T
items 10 and 58). The level of satisfaction With the  commens W8 we. %5 #% W wb '
current sysiem was approximately the same for

those to DOD snd the commands while mw '; :: ;: ‘: ; ;gg :g
thoss assigned to Hq USAF were least satisfled. Allother 5 39 34 17 6 100 14,343

SPercentages are rounded to the nearent percent.
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Table 22. Satisfaction with the Current

Table 24. Satisfaction with the Current

OER System vs. Command OER System vs. Carcer Plans
. Satisfaction with Satisfastion with
Pravious OER System Current OER System

AN Most Some Few No Total Totsl
Command %2 W 0 2 B o N

Careor All Mot Some Few No Total Totat
Pans %W 9 N0 gl g g0 N

DOD 3 26 40 22 10 100 147
Hq USAF 0 20 40 27 13 100 424
All other 1 30 41 21 7 100 14,332

*p ages are ded to the ncarest percent.

There was a direct relationship between the
length of time officers reported they plan to stay
in the service, and level of satisfaction they
reported with both the previous (Table 23, survey
items 16 and 46) and the current (Table 24, survey
items 16 and 58) OER systems. Officers, who
planned careers of 30 or more years were most
sstisfied with both OER systems, while those who
planned to get out of the service as soon as
posaible were the least satisfied. The differences in
satisfaction among career intention groups were
more pronounced for the previous OER system
than for the current system. The relationship
between satisfaction with the previous OER and
career intent is one that would be expected.
Higher ranking officers express greater satisfaction
with the previous OER, and they also have a
higher percentage who plan to stay in service
longer than lower manking officers. However,
further snalysis indicates that even within a
particular grade, the officers who plan to stay in
the service longest are also those who were most
satisfied with the previous OER.

Table 23. Sutisfaction with the Previous

OER System ws. Career Plans
Satiefastion with
Curront OER Systom

Carsor AN Mest Some Few Ne Totsl T

Mome wh W W e e W TR
30 7 44 3% 13 5§ 100 3,46)
20-30 S 42 33 16 4 100 8,677
20 4 37 ¥ 18 8 100 2932
PNR 3 27 38 23 9 100 356
ASAP 4 22 30 27 17 00 445
? 3 32 3 2 7 100 1,862

SPercentages are rounded to the nearest percent.

1

30+ 2 33 40 18 7 100 3459
20-30 1 30 42 21 6 100 5662
20 1 28 40 23 8§ 100 2911
PNR 1 26 42 23 8 100 556
ASAP 2 22 ¥ 24 13 100 441
? 1 26 44 21 9 100 1,890
3Percentages are rounded to the percent.

A question was asked (Appendix C, survey item
70) to determine what, if any, changes in career
plans have occurred as a result of the current OER
Overall, the majority of officers (Table 25) did not
attribute any changes in their career plans to the
current OER. However, when a change due to the
current OER system was reported, there was a
strong tendency to plan a shorter tour in the Air
Force.

Table 25. Impact of the Current

OER System on Career Plans
~ L Y
Stay in the Air Force longer 106 1
Get out of the Air Force sooner 853 6
No impact 13,794 93

Similarly, the majority of officers in all grades
have not changed their career plans due to the
current OER (Table 26, survey items 1 and 70).
For those officers who have changed their career
plans, a higher percentage at all grades decided to
get out of the Air Force sooner rather than later
because of the current OER Additionally,
lieutenant colonels (the only group which had had
an opportunity to sec their evaluation on the
current OER) had a much greater percentage for
whom the current OER had a negative impact on
their career plans than had any other grade.

The data were further considered for only
lieutenant colonels by the cross-tabulation of
impact of the OER system versus Reviewer's
Evaluation of Potential on the OERs on record
(Table 27). The general pattern of responses from
lisutenant colonels closely parallels that of the
overall population. However, it is evident that the
strongest negative impact of the current OER ison

t




Table 26. Impact of Current OER
System on Career Plans vs. Grade

tmpact of Current OER on Career Plans

Stay Stay
Mors Lese None Total Totat
w w w N

Grade

Ind Lt 1 L) 95 100 1,060
st Lt 1 6 92 100 2,081
Capt | 5 94 100 511
Maj 1 4 95 100 2,888
Lt Col 1 12 87 100 2,091
Col 0 k] 97 100 845

3Percentages are rounded to the nearest percent.

Table 27. Impact of OER System on Career
Plans vs. Reviewer Evaluation
of Potential’

Ne
[ Totst Tetat
Evalustion "'v?" ’.;r' . W 3. N

1 2 1 9 100 390
2 1 11 88 100 434
3 0 24 716 100 547
4 6 12 82 100 17
S 0 100 0 100 1

2Data based only on licutenant colonels

t’I’eu:enta;ei are rounded to the nearest percent.

career plans of lieutenant colonels who received 3s
on their OERs, with the next strongest negative
impact on those who received 2s. The number of
lieutenant colonels who received 4s and Ss was too
small to identify a reliable trend.

The negative impact of the current OER was
stightly stronger on officers amigned both to DOD
and to Hq USAF than on those amigned to
commands (Tsble 28, survey items 10 and 70),
although the overall pattern of responses was the
same. However, personnel assigned to DOD did
not differ from personnel assigned to Hq USAF.,

Table 28. impact of Current OER System
on Career Plans vs. Command

fmpest of Carrent OER on Corser Plans

Mere Ne Totad Tt
ne
- 'O e N

Command

DOD 1 9 90 100 141
Hq USAF 0 10 90 100 410
All other 1 6 94 100 14,168

*Percentages are rounded to the nearest percent.
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V1. SUMMARY

The survey was administered at the start of the
transition phase to the current OER system when
only lieutenant colonels and colonels had been
evaluated under the system. However, omly
lieutenant colonels’ OERs were on file when the
survey was administered.

Second lieutenants and colonels reported the
most favorable acceptance of the current OER
system. Lieutenant colonels expressed the
strongest opposition to it.

Most of the people had not changed their Air
Force career plans due to the current OER. But
when 8 change had occurred, it was more likely to
cause officers to get out of the Air Force sooner
than they had previously planned.

Whereas DOD and Hq USAF respondents liked
the previous system better than officers assigned
to commands, they had a dightly grester dislike of
the cumrent system thar officers msigned ©
commands.

There were few differences with respect to the
responses of different racia/ethnic groups to the
questionnaire items. Bluck officers did tend to
express a dightly gceater satisfaction with the
previous OER system than officers in other racial/
ethnic groups. However, there were no differences
with respect to satisfaction with the current OER
system.

Males tended to have slightly greater knowledge
and understanding than females of both OER
systems, but the degree of expremed satisfaction
with either system was virtually identical.

It was found that there is a positive relationship
between knowledge and understanding of each
OER system and satisfaction with it. The attitudes
reported by lieutenant colonels were inconsistent
with the general, overail attitudes with respect to
the current OER system.
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RPR 75-14
1. Title: OER Attitude Survey

2. Problem: A new OER has been introduced into the Air Force and will
be completed for all grades by 31 Dec 1975. There have been a lot of
changes in the system, many of which have not been fully explained to the
satisfaction of the average Air Force officer. The publicity campaign
has been aimed at correcting any misconception which officers in the
field may have and to explain to them the many changes which have taken
place. The POMO needs to know if this publicity campaign has been
successful and if there are any weak areas which need to be further
publicized.

3. Objectives: Conduct an attitude survey on a sample of Air Force
officers before they have had any real experience with the new OER,

and then conduct a similar survey one year later to measure the change
in attitude after they have received a mew OER. This initial survey
should serve as baseline data to perform analysis upon and to compare

to later survey data. The initial survey should ask questions only
about the old OER, the new OER, and any other personnel evaluation
systems which the Air Force is currently considering for implementation.
Potential survey questions should be cleared with the POMO prior to
inclusion in the survey to insure that questions are not contrary to Air
Force policies or contrary to the POMO objectives. Follow-on surveys
should also ask questions about alternatives to the new OER system to
judge how well changes to the system might be accepted. This type of
question will be suggested both by the POMO and by AFHRL, based on their
respective expertise.

4. Present State-of-the-Art: AFHRL is currently preparing a survey to
ask questions about the OER system, and they have extensive experience
in conducting surveys and analyses.

S. Benefits: The POMO will be able to judge how the Air Force has
accepted the new OER by reviewing the analysis of the follow-up
survey and will be able to feed this back to the Air Force decision
makers. In addition, the POMO will be able to alter the publicity
campaign to attack any weak areas in the campaign.

6. Scope: The sample of officers should be broad enough to reach
officers in each major command and to reach officers of each grade,
lieutenant through colonel.

7. Time Phasing: The initial survey should be performed by September
1975, and the follow-on survey should be performed one year later.

17




8. Utilization: The attitude survey will be used immediately to
measure acceptance of the new OER system and to judge effectiveness
of the publicity campaign. In addition, it will be used as data base
to answer specific questions which the POMO may receive from the Air
Force decision makers.

9. Priority: Routine
10. Requirements Manager: AFMPC/DPMYO - Lt Col Willis




APPENDIX C. SURVEY ITEMS AND RESPONSES
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PART 1

What is your grade?

Second Lieutenant
First Lieutenant
Captain

Major

Lieutenant Colonel
. Colonel

Mmoo AN OR

Frequency Percent

1157
2135
5978
2955
2129
. 854
15208

7.61
14.04
39.31
19.43
14.00

5.62

100.00

Mmoo oad o R

What is the first digit of your
AFSC? (If your AFSC is 9786,
the first digit 1is 9.)

a.
b.
c.
d.

e.
f.

WNM~O
~NOoOMWB S
e

8.
h.

What is the fourth digit of your
AFSC? (If your AFSC is 9786,
the fourth digit is 6.)

a.
b‘
c.
d.

e.
f.
g.
h.

i.
3

8
9

WNO
~N O

What is your sex?

a. Male
b. Female

Frequency Percent

a. 13855
b. 1341
15196

91.18
8.82
100.00

3.

What is the second digit of your
duty AFSC? (1f your AFSC is
9786, the second digit is 7.)

i. 8
j. 9

a.
b.
c.
d.

e.
f.
8.
h.

WO
~NoNwnm >

4.

What is the third digit of your
APSC? (If your AFSC is 9786,
the third digit 1s 8.)

a. 0 e. & i. 8
b. 1 £. S 5. 9
c. 2 g 6
d. 3 h. 7

What is your marital status?

a. Married

b. Single, never married
c. Widowed

d. Divorced

e, Separated

Frequency Percent

a. 12438 81.80
b. 2122 13.96
c. 21 0.14
d. 485 3.19
e. 139 0.91

- ‘M ww . -*~‘-<




To what major command/

organization are you
currently assigned?

8. Which of the following do you 10.
consider yourself?
a. Black/Negro
b. Spanish or Mexican American a.
¢. American Indian b.
d. Asian American c.
e. White/Caucasian d.
f. Other e.
f.
Frequency Percent g.
h.
a. 690 4.54
b. 115 0.76 i.
c. i3 0.22
d. 185 1.22 3.
e. 13944 91.80
f. 223 1.47 k.
15190 100.00 1.
9. What is your Total Active Service m.
time (include total commissioned n.
service and any time as an enlisted o.
person)?
a. Less than 1 year P,
b. 1 but less than 2 q.
¢. 2 but less than 3 r.
d. 3 but less than 4 8.
e. 4 but less than 6
f. 6 but less than 8
g. 8 but less than 10
h. 10 but less than 15 a.
i. 15 but less than 19 b.
J. 19 or more years c.
d.
Frequency Percent e.
f.
a. 261 1.72 8.
b. 664 4.37 h.
c. 755 4.97 1.
d. 950 6.25 3.
e. 1794 11.81 k.
£. 1563 10.29 1.
8. 1608 10.58 a,
h. 2854 18.79 n.
1. 2218 14.60 o.
H 3. 2523 16.62 P
15192 100.00 q.

Aerospace Defense Command
Air Force Logistics Command
Alr Force Systems Command
Air Forces in Europe

Air Training Command

Air University

Alaskan Air Command

DoD Agencies (DNA, DIA,
DCA,DMA,DIS ,DSA,JCS,0SD)
Headquarters Air Force
Reserve

Headquarters Command,
USAF

Headquarters USAF

Joint Commands (e.g.,
CINCEUR ,CINCPAC,CINCSO,
CINCNORAD)

Military Airlift Command
Pacific Air Forces
Special Operating Agency
(e.g., USAFA, AFMPC, ARPC,
AF1SC,AFTEC,AFTAC,AFDAA)
Strategic Air Command
Tactical Air Command
USAF Security Service
Other

Frequency Percent

541 3.57
394 2.60
1488 9.83
883 5.83
1523 10.06
438 2.89
163 1.08
149 0.98
44 0.29
349 2.30
426 2.81
99 0.65
1849 12.21
631 4.17
581 3.84
3303 21.81
1502 9.92
160 1.06
620 .
15143 100.00
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11. What is your highest level of
education now (include GED
certification, 1if any)?

a. High school graduate (or
equivalent)

b. One or two years of college
or vocational school (include
Assoclate degree)

c. More than two years of
college

d. Undergraduate college degree
(BA,BS, or equivalent)

e. Graduate study but no
graduate Jdesree

f. Graduate college degree
(MA,MS, or equivalent)

8. Graduate study beyond
Master's degree or more
than one Master's degree

h. Doctorate degree (PhD or
equivalent)

Frequency Percent

a. 88 0058

b. 413 2.73

c. 586 3.87

d. 4926 32.54

e. 3963 26.18

f. 3583 23.67

8- 856 5.66

h. 122 4.77

15137 100.00
12. How long have you been assigned

to your present permanent duty
station?

..
b.

c.
d.

a.
b.
c.

Less than 6 months

6 months but less than

ons year

1 yesar but less than 2 years
2 ysars or more

Frequency Percent
2615 17.22
1904 12.54
4735 31.18

it %

13.

Through which of the following
officer procurement programs did
you obtain your commission?

a. Academy Graduate (USAFA,
USNA, or USMA)

b. Limited Duty Officer Program

c. Officer Training School

d., Officer Candidate School

e. ROTC

f. Aviation Officer Candidate
or Aviation Cadets

g. Direct Appointment from
Civilian Status

h. Reserve Officer Candidate

i. Other

Frequency Percent

a. 1204 7.92
b. 21 0.14
c. 4315 28.37
d. 392 2.58
e, 6279 41.28
f. 1365 8.97
8. 1397 9.18
h. 47 0.31
i. 191 1.26

15211 100.00

14.

What is your current military status?

a. Regular
b. Reserve

Frequency Percent

a. 9130 60.06

b. 6071 39.94
201 100.00




15.

What is your current flying

status?

a. Not rated

b. Pilot - now in flying
position

c. Pilot - not now in a flying
position

d. Navigator-observer - now in
a flying position

e. Navigator-observer - not now

in a flying position

Frequency Percent

8235 54.23
2910 19.16
1787 11.77

1299 8.55
955 6.29

15186 100.00

16.

What are your service career

PART 11

17. Have you ever served as the
reporting official (initial
evaluator in the previous OQER
system) or as the rater (initial
evaluator in the current OER
system) on any OERs?

a. Yes
b. No

Frequency Percent

a. 8578 56.40
b. 6630 43.60
15208 100.00

18. Do you now serve as the rater

on any OERs?
a. Yes
b. No

plans?
Frequency Percent
a. Plan to stay for 30 years
or more, then retire a. 4688 31.06
b. Plan to stay more than 20 b. 10407 68.94
but less than 30 years, 15095 100.00
then retire
c. Plan to stay 20 years, then
retire hohk Kk hk ok kR R AKXk XKk K K K
d. Plan to stay for a while * If your anawer to question 18 *
but probably not until * is no, please skip to question *
retirement * 25, *
e. Plan to get out of service ok ok ok ok ok ok khok kk ok ok ok Rk k&
as soon as possible
£f. Don't know, have not Please respond to questions
decided 19-24 with the number of people in
each grade for whom you are currently
Frequency Percent the rater, using the following
responses for those questions
a. 3514 23.11 (please be sure to respond with a
b. 5733 37.70 wvhere appropriate):
c. 2960 19.47
d. 573 3.77 a. O e. 4 i. 8
.. 468 3.08 b. 1 £. 5 3. 9
£. 1957 12.87 c. 2 g. 6 k. 10 or more
15205 100.00 d. 3 h. 7
p <)
o B e -
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19. How many Second Lieutenants? 22. How many Majorst
Frequency Percent Frequency Percent
a. 3877 73.60 a. 3094 63.43
b. 1070 20.31 b. 842 17.26
c. 176 3.34 c. 499 10.23
d. 71 1.35 d. 217 4.45
e. 36 0.68 e. 103 2.11
f. 18 0.34 £. 61 1.25
8. 6 0.11 8. 29 0.59
h. 2 0.04 h. 13 0.27
i. 2 0.04 i. 8 0.16
j. 2 0.04 j. 2 0.04
k. 8 0.15 k. 10 0.21
5268 100.00 4867 100.00
20. How many First Lieutenants? 23. How many Lieutenant Colonels?
Frequency Percent Frequency Percent
a. 3242 65.00 a. 3835 79.42
b. 1094 21.93 b. 442 9.15
c. 349 7.00 c. 236 4.89
d. 153 3.07 d. 116 2.40
e. 85 1.70 e. 87 1.80
f. 29 0.58 f. 53 1.10
8- 15 0.30 8. 22 0.46
h. 9 0.18 h. 15 0.31
i. 1 0.02 i. 10 0.21
3 2 0.04 j. 2 0.04
k. 9 0.18 K. 11 0.23
4988 100.00 4829 100.00
21. How many Captains? 24. How many Colonels?

a.
bl
c.
d.
e.
f.
‘.
h.
1‘
j.
k.

Frequenc

1848
1427
741
381
198
112
70
41
28

9

-39
4905

Percent

37.68
29.09
15.11

Frequency Perceat

>
on
-4
L -

92.54
3.61
1.09
0.84
0.57
0.74
0.33
0.08
0.08
0.02

0.10
100.00

4
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25. Do you now serve as the 27. How many First Lieutenants?
additional rater (second
evaluator in the current OER Frequency Percent
system) on any OERs?

a. 637 51.12
a. Yes b. 271 21.75
b. No c. 95 7.62
d. 66 5.30
Frequency Percent e. 29 2.33
f. 3l 2.49
a 1025 6.88 8. 14 1.12
b 13873 93.12 h. - 14 1.12
14898 100.00 i. 10 0.80
3. 5 0.40
k. 74 5.94
ok k ok Kk ok ok khk hkk kKhk KKk kK kK 1246 100.00
* If your answer to question 25 was *
% no, please skip to question 32. *
A Ak khkkkkkkkhkkXxhkArr 28 How many Captains?
Please respond to questions 26-31 Frequency Percent
with the number of people at each grade
for whom you are currently the additional a. 372 31.61
rater, using the following responses for b. 161 13.68
those questions (please be sure to c. 129 10.96
respond with a where appropriate): d. 102 8.67
e. 79 6.71
a. 0 e. 4 i. 8 £. 66 5.61
b. 1 f. 5 j. 9 g 36 3.06
c. 2 g. 6 k. 10 or more h. 33 2.80
d. e. h. 7 i. 14 1.19
3. 12 1.02
26. How many Second Lieutenants? k. 173 14.70

1177 100.00
Frequency Percent

a. 820 57.34 29. How many Majors?
, b. 339 24.48 Prequency Percent
: d. 73 5.10 a. 636 54.04
: e. 27 1.89 b. 121 10.28
£f.. 25 1.75 c. 95 8.07
8. 10 0.70 d. 91 7.73
h. 7 0.49 e. 52 4.42
1. 3 0.21 £, 54 4.59
3. 3 0.21 8- 25 2.12
k. 39 2.73 h. 18 1.53
1430 100.00 i. 16 1.36
3. 7 0.59

k. 62  _5.27
1177 100.00
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33.

Do you now serve as the

reviewer on any OERs?

a. Yes
b. No

Frequency Percent

a. 182 1.27
b. 14123 98.73

30. How many Lieutenant Colonels?
Frequency Percent
a. 873 74.23
b. 83 7.06
C. 35 2.98
d. 54 4.59
e. 26 2.21
£. 38 3.23
8- 17 1.45
h. 12 1.02
i. 4 0.34
j. 4 0.34
k. 30 2.55
1176 100.00
31. How many Colonels?

Frequency Percent

a. 1080 84.97
b. 119 9.36
c. 11 0.87
d. 44 3.46
e. 8 0.63
f. 1l 0.08
8 2 °t16
h. 1 0.08
1. 1 0.08
3. - -
k. 4 0.31
1271 100.00

L 2 IR BN BN BN BN BN BN B BN BN BN BE IR AR BN NN

32.

Have you gver served as the
indorsing official (in the
previous OER system) or as
the reviewar (third and final
evaluator in the current OER

system) on any OERe?

a. Yes
b. No

Frequency Pergent

a. 2858 19.17
b. 80,80
14912 100.00

Ak KRR RRRRARR AR kR
* If your answer to question 33

* was no, please skip to
* question 4l.

LR IR B IR BN 2R BN BE 2N BE IR DR BN AR 2N ]

following responses for those
questions (please be sure to

* % %2

Please respond to questions
34-39 with the number of people
at each grade for wvhom you are
currently the reviewer using the

respond with a vhere appropriate):

34.

a. 0 e. 4 i.
b. 1 £f. 5 3.
c. 2 g. 6 k.
d. 3 h. 7

e
9
10 or more

How many Second Lisutenants?

Frequency Percent

a. 157 18.19
b. 45 5.21
C. 160 18.54
d. 170 19,70
.. 136 15,76
f. 141 16.34
'y 7 0.81
h' 7 00'1
i. S 0.58
3 2 0.23
k. .8

B e
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35.

How many First Lieutenants?

a.
b.
Ce
d.
e.
f.
8.
h.
i.
5.
k.

Frequency Percent

How many Lieutenant Colonels?

Frequency Percent

128 21.19
20 3.31
26 4.30
41 6.79
86 14.24

215 35.60
19 3.15
12 1.99

6 0.99
5 0.83
46 7.62
604 100.00

How many Captains?

a.
b.
c.
d.

£.
8.
h.
1.
i.
k.

Frequency Percent

105
15
11
27
30

165
34
22
12

6

_58

485

21.65
3.09
2.27
5.57
6.19

34.02
7.01
4.54
2.47
1.24

11.96
100.00

37.

How many Majors?

8

Frequency Percent

145 51.60

24 8.54

12 4.27

23 8.19

9 3.20

10 3.56

1 0.3

4 1.42

1 0.3

1 0.%
Y

oz

a. 160 65.57
b. 16 6.56
c. 6 2.46
d. 14 5.74
e. 2 0.82
f. 3 1.23
8. 3 1.23
h. 2 0.82
k. _38 15.57
244 100.00
39. How many Colonels?

Frequency Percent

a. 196 81.33
b. 12 4.98
C. 10 4.15
d. 14 5.81
e. 3 1.24
f. 2 0.83
h. 1 0.41
k. 3 1.24
241 100.00

40. As a reviewer, how often do you

make your evaluations on the basis

of personal knowledge of the

individual for whom you are the
reviewer?

a.
bl
c.
d'
..

..
b.
c.
d.

In all cases
In most cases
In some cases
In few cases
In no cases

Prequency Percent
112 28.57

54 13.78

59 15.05

89 22.70
I8 19,90
k; V] 100.00
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41. Wwhat is the grade (equivalent grade Frequency Percent
for military other than USAF) of

the person who ig the rater for your a. 7 0.05
OER? b. 15 0.10
c. 172 1.15
a. Second Lieutenant d. 706 4,74
b. First Lieutenant e. 3374 22.65
c¢. Captain £. 7466 50.12
d. Major 8. 806 5.41
e. Lt Colonel h. 563 3.78
f. Colonel i. 214 1.44
g. Brig General 3. 52 0.35
h. Major General k. 118 0.79
i. Lt General 1. 1403 9.42
j. General 14896 100.00
k. A civilian
Frequency Percent 43. WVhat is the grade (equivalent
grade for military other than
a. 8 0.05 USAF) of the person who is
b. 117 0.79 the reviewer for your OER?
c. 2745 18.49
d. 3174 21.38 a. Second Lieutenant
e. 4227 28.47 b. First Lieutenant
£. 3749 25.25 ¢. Captain
8- 248 1.67 d. Major
h. 155 1.04 e. Lt Colonel
i. 41 0.28 f. Colonel
3. 26 0.18 g. Brig General
k. 358 2.41 h. Major General
14848 100.00 i. Lt General
j. General
k. A civilian
42. VWhat is the grade (equivalent 1. I don't have a reviewer
grade for military othar than USAF) '
of the person who is the additional Frequency Percent
rater for your OER?
.. 6 0.04
a. Second Lisutenant b. 14 0.09
b. First Lisutenant c. 46 0.31
¢. Captain . d. 103 0.70
d. Major .. 71 5.23
a. Lt Colonel £. 7963 53.98
f. Colonal 8. 2037 13.81
g§. Brig Gensral h. 1980 13.42
h. Major General 1. 894 6.06
i. Lt General 3. 248 1.68
3. Genersl k. 39 0.26
k. A civilian 1, ggg 4
1. I don't have an additional 147 100.00
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PART 111 45. To vhat extent do you feel you
knew and understood the previous
Please respond to the questions OER gystem?
in Part 111 as if you were a rater,
additional rater, or reviewer on a. Knew and understood all aspects
any OERs (whether or not you are b. Knew and understood most aspects
currently performing any of those c. Knew and understood some aspects
functions). A copy of the previous d. Knew and understood few aspects
OER forms and the current OER form e. Knew and understood no aspects
are at the end of the survey
questions. Frequency Percent
[ 3K 2K BN BE B X BE K BE BE BE BF BE 3R BE BN BN a. 6460 43.05
* Questions 44-53 refer to your * b. 6772 45.13
% feelings about the previous * c. 1216 8.10
% OER form and system. The form * d. 436 2.91
# and system prior to the * e. 122 0.81
% following dates should be * 15006 100.00
* considered as the previous *
‘ % OER form and system: *
' *
* Lt Col and Col 30 Nov 74 *
% ]lgt Lt and 2nd Lt 1 May 75 *
% Capt 1Jul 75 * 46. To what extent were you satisfied
* Major 1l Sep 75 * with the previous OER system?
T EEE R EEE R EEEEEREER
a. In all ways satisfied
b. In most ways satisfied
¢. In some ways satisfied
&4. How frequently did you see your d. In few ways satisfied
most recent indorsing official e. In no way satisfied
for your OER?
Frequency Percent
a. Daily
b. Weekly a. 722 4.83
c. Monthly b. 5870 39.26
d. Less than monthly C. 4951 33.11
e. I never saw him/her d. 2502 16.73
; Q. 906 éc“
; Frequency Percent 14951  100.00
P a. 7720 51.76 ;
' b. 4071 27.30 j
{ Ce 1041 6.98
d. 1537 10.31
‘O 9
E%lb 153.00
r\h‘.’
29




47. How many areas of the previous 49. 1f most people were given
OER form permitted the measure- maximum ratings on the pre-
ment of characteristics which vious OER form with respect
could be used to indicate how to job performance, what was
well you perform your specific probably the primary reason?
Job?
a. I don't think they gen~
a. All areas of the form erally were given maximum
b. Most areas of the form ratings.
¢c. Some areas of the form b. Pressure from other
d. Few areas of the form raters and additional
e. No areas of the form raters
c. Desire to make the
Frequency Percent ratee "feel good"
d. Pressure from the raters'
a. 1654 11.07 and additional raters'
b. 6798 45.48 supervisors
c. 4492 30.05 e. Pressure from the reviewer
‘ d. 1839 12.30 f. The people generally
l e. 165 1.10 deserve maximum ratings.
14948 100.00 g. To ensure that the people

get promoted

Frequency Percent

48. In general, how many areas of the a. 799 5.38
previous OER form permitted the b. 1513 10.19
measurement of characteristics c. 903 6.08
which could be used to indicate d. 401 2.70
how well any officer performe e. 102 0.69
his/her job? £. 778 5.24

g 10347 69.71
4. All areas of the form 14843 100.00
b. Most areas of the form

¢c. Some areas of the form 4
d. Few areas of the form ‘
e. No areas of the form

Frequency Percent
a. 1337 8.96
b. 7320 49.03
c. 4665 31.25
d. 1484 9.94
.. 125 .8
14930  100.




50.

Ideally, if you felt you could
give whatever ratings the per-
son deserved, for how many
officers could you use the
previous OER form to differen-

tiate job performance among
officers?

a. For all officers
b. For most officers
c¢. For some officers
d. For few officers
e. For no officers

Frequency Percent

a. 4210 28.25
b. 6835 45.87
c. 2533 17.00

d. 1138 7.64
e. 186 25

14902 100.00

31.

How many areas of the previous
OER form permitted the measure-
mant of characteristics which
could be used to indicate the
promotion potential of a per-
son who performs your specific
Job?

a. All aress of the form
b. Most areas of the form
c. Some areas of the form
d. Few areas of the form
e. MNo areas of the form

Frequency Percent
a. 1546 10.37
b. 5244 35.18
c. 4826 32.37
d. 3004 20.15

e. 31%%%

-2

52. How many areas of the previous OER
form permitted the measurement of
characteristics which could be
used to indicate promotion potential
of any officer?

a. All areas of the form
b. Most areas of the form
c. Some areas of the form
d. Few areas of the form
e, No areas of the form
Frequency Percent
a. 1315 8.82
b. 5456 36.61
c. 5192 34.84
d. 2736 18.36
e. 204 1.37
14903 100.00
53. If most people were given maximum

ratings on the previous OER form
with respect to promotion potential,
what was probably the primary
reason?

a. I don't think they generally
were given maximum ratings.

b. Pressure from other raters
and additional raters

c. Desire to make the ratee "feel
sood "

d. Pressure from the raters' and
additional rsters' supervisors

a. Presgsure from the reviewer

f. The people generally desarve
maximum ratings.

g. To ensure that the people get

promoted

F;gguincx Percent
a. 866 5.84
b, 1325 8.94
c. 640 4.32
d. 364 2.46
a. 88 0.59
£, 536 3.62

8- 43002 _g_ﬂ
14821 100.00
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Questions 54-71 refer to your *
feelings about the current OER *
form and system. The form and *
system which were implemented

by grade on the following

dates should be considered as

the current OER form and system:

lst Lt and 2d Lt 1 May 75
Capt 1 Jul 75
Maj 1 Sep 75

*
*
*
*
*
Lt Col and Col 30 Nov 74 *
*
*
*
ok hhhk ok ok kk A Ak k kR R

54. How frequently do you see your

current rater?

a. Daily

b. Weekly

c. Monthly

d. Leass than monthly

Frequency Percent
a. 12097 81.07

b. 1909 12.79
c. 298 2.00
d. 618 4.14

14922 100.00

56.

How frequently do you see your
current reviewer?

a.
b.
c.
d.
e.

a.
b.

d.
e.

Daily
Weekly
Monthly

Less than monthly
I don't have a reviewer

Frequency Percent

1221 8.22
3745 25.22
2797 18.84
6209 41.82
876 5.90
14848 100.00

55. How frequently do you see your

current additional rater?

a. Daily

b. Weekly

c. Monthly

d. Less than monthly

e. 1 don't have an additional
rater

a. 4638 ai.19
b. 3028 33.68
10.36

571

To what extent do you feel you
know and understand the current

OER system?
a. Know and understand all
aspects
b. Know and understand most
aspects
¢. Know and understand some i
aspects ;
d. Know and understand few 3
aspects
.e¢. Know and understand no
aspects
Frequency Percest
a. 1081 7.18
b. 6556 43.54
c. 5113 33.96
d. 2079 <3.81
[ zzz ‘I:z
15058 100.00




60. In general, how many of the current
OER performance factors permit the
measurement of characteristics
which could be used to indicate
how well any officer performs
his/her job?

58. To what extent are you satis-
fied with the current OER
system?

a. In all ways satisfied
b. In most ways satisfied
¢. In some ways satisfied

d. In few ways satisfied 8. All factors on the form
e. In no way satisfied b. Most factors on the form
c. Some factors on the form
Frequency Percent d. Few factors on the form
e. No factors on the form
a. 177 1.18
b. 4401 29.46 Frequency Percent
C. 6167 41.29
d. 3088 20.67 a. 1453 9.70
e. 1104 7.39 b. 8595 57.39
14937 100.00 _ c. 4024 26.87
d. 822 5.49
e. 83 0.55
59. How many of the current OER 14977 100.00

performance factors permit the
measurement of characteristics
which could be used to indicate
how well you perform your
specific job? 61. In how many cases will fre-
quency of contact between
ratee and reviewer be an
important consideration
under the current OER system?

a. All factors on the form
b. Most factors on the form
Cc. Some factors on the form
d. PFew factors on the form

, e. No factors on the form a. In all cases
b b. In most cases
g Frequency Percent c. In some cases
i d. In few cases
g a. 1691 11.29 e. In no cases
i b. 7943 52.03
A c. 4037 26.95 Frequency Percent
d. 1187 7.92
. 120 0.80 .. 5410 36.11
14978 100.00 b. 7015 46.82
c. 1833 12.23
d. 606 4.04
e. 118 0.79
14982 100.00




62. To what extent do you agree with 64. If most raters will not give

the statement "under the current maximum ratings on the current
OER system officers in the primary OER form with respect to job
zone for promotion will receive performance, why will they
higher ratings than officers who probably evaluate like that?

are not in the primary zone''?
a. 1 think they generally

a. Strongly agree will give maximum ratings
b. Moderately agree b. Pressure from other raters
¢. Neither agree nor disagree and additional raters
d. Moderately disagree ¢, Pressure from the raters'
e. Strongly disagree and additional raters'
supervisors
Frequency Percent d. Pressure from the reviewer
e. The people generally don't

a. 4418 29.50 deserve maximum ratings

b. 5231 34.92

c. 3078 20.55 Frequency Percent

d. 1165 7.78
e, 1086 7.25 a. 2752 18.57
14978 100.00 b. 1170 7.90

c. 2699 18.21
d. 4653 31.40
e. 3545 23.92

14819 100.00

63. If most raters will give maxi-
mum ratings on the current OER
form with respect to job per-
formance, why will they
probably evaluate like that?

65. Ideally, if you felt you could

a. I don't think they generally give whatever ratings a person
will give maximum ratings. deserved, for how many officers
b. Pressure from other raters do you think you would be able
and additional raters to use the current OER form to
c. Desire to mske the ratee differentiate job performance
: "feel good" among officers?
; d. Pressure from the raters'
; and additionsl raters' a., For all officers
} supervisors b. For most officers
; e. Prassurs from the reviewer c. For soms officers
t. The people gensrally deserve d. For few officars
maxisum ratings e. For no officers
g. To ensure that ths people
get promoted Frequency Percent
Frequency Percent a. 3369 22,50
b. 7990 53.35
e 42 N c. 2599 1735
c. 943 6.33 d. s 3.9
d. 362 2.43 ¢ _g&mn —L!’mo'oo
[ 1 156 1.0% ¢

£. 8.05

R R




66'

How much of the current OER 68.
form permits the measurement of
characteristics which could be

used to indicate the promotion
potential of a person who

performs your specific job?

a. All areas of the form
b. Most areas of the form
c. Some areas of the form
d. Few areas of the form
e. No areas of the form

Frequency Percent

a. 1574 10.52
b. 7459 48.95
c. 4291 28.68
d. 1489 9.95
e. 151 1.01

14964 100.00

67'

In general, how much of the
current OER form permits the
measurement of characteristics
which could be used to indicate

the promotion potential of
any officer?

a. All areas of the form
b. Most areas of the fora

If most raters and additional
raters will give maximum ratings
on the current OER form with
respect to promotion potential,
vhy will they probably evaluate
like that?

a. I don't think they generally
will give maximum ratings

b. Pressure from other raters
and additional raters

c. Desire to make the ratee
"feel good"

d. Pressure from the raters' and
additional raters' supervisors

e. Pressure from the reviewer

f. The people generally deserve
maximum ratings

g. To ensure that the people get
promoted

Frequency Percent

a. 5065 34.02
b. 755 5.07
c. 459 3.08
d. 360 2.42
e. 228 1.53
£. 871 5.85
8. 7169 48,02

14887 100.00

c. Some areas of the form
d. Pev areas of the form
e. No areas of the form

Frequency Percent

8. 1392 9.31
b. 7809 52.21
Ce 4441 2’.6’
d. 1204 8.05
o i 0
14957 100.00

3




69.

1f most raters and additional
raters will not give maximum
ratings on the current OER
form with respect to promotion
potential, why will they
probably evaluate like that?

a. I think they generally
will give maximum ratings

b. Pressure from other raters
and additional raters

c. Pressure from the raters'
and additional raters'
supervisors

d. Pressure from the reviewer

e. The people generally don't
deserve maximum ratings

Frequency Percent

a. 2184 14.67
b. 1039 7.02
c. 2748 18.58
d. 3700 38.53

e N 2L
1479  100.00

What has been the impact of
the curreat OER form and system
on your Air Force career plans?

a. I had planned to get out
soon but will now stay in
a while.

b. I have planned to stay in
a while but will now get
out soon

¢c. The new form and system
have had no significant
impact on my career

planning.

Frequency Percent
a. 106 0.72
b. - 853 35.78

71. 1f given a choice between the
following, which would you
prefer on your OER?

a. An outstanding write-up
in the OER word picture
and moderately good factor
ratings

b. A moderately good write-up
in the OER word picture
and outstanding factor
ratings
Frequency Percent

a. 3007 20.37

b. 11756 79.63

14763 100.00
PART IV

I EE R R E R EE EE R EEREE]

* For items 72-75 indicate the *

* extent of your agreement with #

* the statement contained in each *

* of those items. *

IR EEREEEEEEEEEREEYRE

72. A reasonable way to control
inflated evaluation of
potential ratings would be to
have a regulation which limits
the number of people who

receive the very best ratings.

a. Strongly agree

b. Moderately agree

c. Neither agree nor disagree
d. Moderately disagree

e. Strongly disagree

Frequency Percent

a. 2200  14.58
b. 5240  34.72
. 893 5.93
d. 2682  17.77
e. 4077 _27.00
15094  100.00




e L
e

73.

I like having a system which
limits the number of top block

evaluation of potential ratings
wvhich can be given by a reviewer.

a.
b.
c.
d.
e.

b.
c.
d.

Strongly agree

Moderately agree

Neither agree nor disagree
Moderately disagree
Strongly disagree

Frequency Percent

2055  13.61
4736 31.36
1181 7.82
3051  20.21
4077  _27.00

15100 100.00

5. 1
wh

would like to have a system
ich limits the number of top

block performance factor ratings

wh

a.
b.
c.
d.
e.

a.
b.
c.
d.
e.

ich can be given by a rater.

Strongly agree

Moderately agree

Neither agree nor disagree
Moderately disagree
Strongly disagree

Frequency Percent

1301 8.62
3718 24.63
1538 10.19
3677 24.36

4863 32.21
15097 100.00

74,

A reasonable way to control
inflated performance factor
ratings would be to have a
regulation which limits the
number of people who receive
the very best ratings.

‘0
bl
c.
d.
.l

..
b.
c.
d.
..

Strongly agree

Moderately agree

Neither agree nor disagree
Moderately disagree
Strongly disagree

Frequency Percent

1562 10.35
4583  30.36
1261 8.35
3349  22.18
AL _28.76
1509  100.00

76. How many raters are capable of
evaluating which of their
people are the best workers?

a.
b.
c.
d.
e.

.I
b.
c.
d.
..

All raters
Most raters
Some raters
Few raters
No raters

Frequency Percent

326 3.49
10066 66.88
3733 24.80
700 4.65
26 0.17

15051 100.00




77. How many raters are capable
of evaluating which people
should or should not be
promoted?

a. All raters
b. Most raters
c. Some raters
d. Few raters
e. No raters
Frequency Percent
a. 280 1.86
b. 8040 53.46
c. 5425 36.07
d. 1226 8.15
e. 68 0.45
15039 100.00
78. Which of the following state-

ments do you feel is most
descriptive of your current
organization?

a. The people who are not
sociable do not receive
excellent OERs even if
their performance is out~
standing.

b. The people who are not in
occupational specialties
wvhich are considered most
important do not receive
excellent OERs, even if
their performance is out~-
standing.

c. The people whose performance
is outstanding receive ex-
cellent OERs regardless of
their sociability and/or
occupational specialty.

d. Both a & b apply to my current

organization.
Frequency Percent
a. 996 6.92
b. 2557 17.77
c. 7449 51.77
d. 3388 23.34
14390 100.00

T e o

79. Under which of the following
conditions do you think that
the most accurate job performance
ratings would be made on an
OER?
a. When job performance and
promotion potential are
rated on separate forms
b. When job performance and
promotion potential are
rated in separate sections
on the same form
c¢. The ratings would be equally
accurate regardless of whether
or not two separate forms are
used
Frequency Percent
a. 3590 24,09
b. 3801 25,51
c. 7511 50.40
14902 100.00
80. To what extent do you feel that

a closed OER (i.e., an OER which
the person being rated never is

allowed to see) is of advantage

to you as a ratee?

a. Entirely to my advantage as
a ratee

b. More to my advantage than
disadvantage as a ratee

c. Neither to my advantage nor
disadvantage as a ratee

d. More to my disadvantage than
advantage as a ratee

e. Entirely to my disadvantage
a8 a ratees

Frequency Percent

a. 760 5.06
b. 1834 12.20
C. 2306 15.34
a. 4153 27.64
.. 3975 39.76

15028 100.00

A o eyl b o
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81.

A closed OER is necessary to
assure a more accurate and
precise differentiation of
promotion potential among Air
Force officers.

a.
b.
c.
d.
e.

a.
b.
c.
d.

Strongly agree

Moderately agree

Neither agree nor disagree
Moderately disagree
Strongly disagree

Frequency Percent

1007 6.70
2262 15.04
1304 8.67

3182 21.16
7283 48.43
15038 100.00

83.

In responding to surveys, how
do you feel about giving
information which reveals
your identity?

a'
b.
C-

I strongly prefer not to
give such information.

I have a moderate
preference for not giving
such information.

It makes no difference to
me whether or not 1 give
such information.

Frequency Percent

1773 11.94
3466 23.34
9612 64.72
14851 100.00

82.

PART V

In general, if I must
respond to a survey:

b.

8.
b.

1 prefer to mark my
responses on a computer
answer sheet.

I prefer to mark my
responses on something
other than a computer
answer sheet.

1 have no preference
about the type of answer
sheet on wvhich 1 make my
responses.

Frequency Percent

3363 23.89
1338 10.31

2816  _6.80
14917  100.00




APPENDIX D. SIGNIFICANCE OF CHI-SQUARE ANALYSES ON CROSS-TABULATIONS
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