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PREFACE

This work was in response to RPR 75-14, OER Attitude Survey, initiated by the
Evaluation and Testing Division (AFMPC/DPMYO). This research was completed under
work unit 77191701, Rmarah and Developmnent, on Officer Perfounance Evaluation
Systems.

The authors would like to express appreciation to the following individuals: Mrs.
Virginia C. Weemns typed the mny drafts of both the survey and the technical report.
Mrs. Mary Alvarado type the final copy of the survey for the printer. Sgt L. Kalur
assisted in the supervision of baiic trainees who assembled the survey packags for
mailing. Mr. Henry Clark provided the conyiuteir support for generating the smple and
printing the address labels. Computer support for tabulating survey responses was
provided by MOg F. Brown and Sgt V. Srnith.
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REPORT ON THE 1975 OFFICERS' OER OPINION SURVEY

L MITRODUCTION attitudes towards their work, and (e) how well the
current system compares with the previous one on

The Air Force introduced a new officer a number of dimensions.
effectiveness report (OER) that was phased in To obtain information in these areas, the
during a 10-month interval establishing an evalua- Evaluation and Testing Division at the Military
tion cyde for each rank. On 30 November 1974, Personnel Center, Randolph AFB, Texas, issued
lieutenant colonels and colonels were the first to Request for Personnel Research (RPR) 75-14
be evaluated under the curreht (new) OER system. (Appendix B). In response to the RPR, the 1975
On I September V.175, the implementation of the Officers' OER Opinion Survey was prepared and
current OER was completed with the establish- subsequently administered in September 1975. At
ment of the evaluation cycle for majors. A copy of this time, there had been much publicity about,
the OER form appears in Appendix A. but very little experience with, the cuirent OER

The current OER system represents a signifi- system. Only lieutenant colonels had con.nIeted
cant change from the previous one both in the OERs on file. Follow-on surveys were requested to
procedures used and the concepts by which an assess changes as officers pin experience with de
officers' performance and his or her promotion current OER.
potential are evaluated. Some of the major changes The primary objective of the 1975 survey was
which are of concern in this report are discussed as to evaluate knowledge about and attitudes towards
follows: the current OER form and system in comparison

1. A "controlled" OER is rendered on the with knowledge about and attitudes towards the
members of a particular grade at the same time previous OER. There were items in the survey
each year. An "abbreviated" report (a non- which addressed nine different areas or
controlled OER) is rendered at other times when a dimensions. They are (a) experience in writing
performance evaluation is required. OERs, (b) contact with people who wrte the

respondent's OER, (c) knowledge, understanding,2. The rater, additional rater, and the reviewer and satisfaction with both OER systems, (d)
each have a specific function in the evaluation performance factors, (e) evaluation of potential,
process, with the reviewer having significantly (f) the quota system, (g) possible biases in
broadened responsibilities. The reviewer, at the rendering OERs, (h) impact of the current OER on
top of a command chain for a given officer rank, career plans, and (i) alternatives to the OER. Some
sassees potential for promotion under an Air of the ares were exploratory in nature and were
Force-wide quota. The reviewer is allowed, within addressed by few items.
the range of five possible ratings on potential, to
pecea maximum of 22% of the rating in the top Due to the large volume of data which was
position and a maximum total of 50% in the top generated, only those data which are thought to
two positions. have significant impact and the greatest general

interest are presented in the text of this report.
3. The evaluations on the OER job perform- However, Appendix C contain a summary of all

ia factors are based on standards which are of the data which were collected, and Appendix D
.st d by regulation rather than on con. contains the statistical results of all analyses which
puismos with contenporaries, as on the prviou were performed.
OEL

When a new evaluation system is implemented,
parUlaly one in which the basic elmmas of IL MrnICS
aisr grouAd rules of long standing ae ch aged,

thee I a ned to know (a) how well the stem Is A draft questionnaire was designed and pre-
undertood i the lad, (b) how the Implenmwsa pared which was intended to evaluate the
tiou Of the Wsm is perceived, (c) the leves of knowledg of and attitudes towards the OER
acptance of thw eve by vaulov officra ra , system of Air Force Officers. The draft first was
(d) whether offteu vw the wsystem as hfi an circulated among a number of survey specialists
Impat on thk careers or as chming their for review ead comment. After revision on theiS



basis of the comments, it then was subjected to an represent a return rate of 63.3%.
intensive pretesting programr In the initial stge The pattern of returns was very dlose to the
of the pretest, small groups of Air Force officers pattern prescribed in the sampling plan. The data
first completed the draft survey and then in Table 2 show that the distribution by pay
participated in a detailed discussion of the grades for the sample is similar to that in the Air
individual items and the reponse alternatives. Force population. The over-sampling of female
Revised drafts of the survey were prepared on the and non-Caucasian officers in the sampling plan is
basis of these discussions and subjected to further reflected in the data in Tables 3 and 4. The
pretesting. A total of 105 officers participated in number of respondents In those two categories was
the Protests. sufficient to permit separate analyses by sex and

Discussions in the early pretest sessions race, as planned.
indicated that the response alternatives posed Table 2. Grade of Peuuomuse Respondial;
some ambiguities. A pilot study was conductedtoheS vyaditeAr
with military and civilian personnel in the three tor muae mouidnhAi
division of the Air Force Human Resources Fr.Ppdto
Laboratory (AFHRL) at Lackland AFB. In the 111" same.. .P~168
pilot study, several possible response scales were Grd
rated by the participants. The scale shown in Table
I was consistently rated asan equal interval scale 2nd Lt 1,157 8 11
with less variance in the ratings than any of the 1st Lt 2,135 14 14
other scales which were evaluated. Capt 5,978 39 37

M4J 2,955 19 20
Table)1. Memsnhg of Reposues dad LtCol 2,129 14 13

Resulted froma Pilot Study Col 854 6 5

M Menee auufi ercentages anre ounded to nearest percent.

All Very positive Tabk 3. Sex of Pfrsomie Respondin
most Positive to w Suve an in th. Air

someNOU"Fore Populatin
NO Very nepItive SOMil SON ftoO

During the pretests, the revised drafts were
reviewed by the Evaluation and Testing Division Male 13,855 91 95
staff to msure that the survey remained responsi" Female 1,341 9 5
to their requirements. The Mina draft was co-
ordinated with the Evaluation and Testing Dlvison &Proetq.t are rounded to neares Percent.
and Headquarters USAF.

Te sampling plan was dsigned to ewm Table 4. Racll/thnic Memubesip
adeqate numbers in each call of the planned of Pawel Resping to the Suesy
ammaydL The sample Included 22% of the ale mid in the Air Force %ipoltlm
Caucaians, 50% of the fermales, and 50% of the ________________

non-Caucasias, by pade. A total of 25,000 "610MV saMP" GOMMl ftpuie
officers were selected to reeive the unlvey. They OWA ~
represented a stratified rudom ample of Air 60 43
Force officers i the grades of second lieutenant BhW, W 6" 4
through colonel. To ealtusce the return rate, the uSdm it I
ourys were male direcd to each Individual Ansuims hum 33 0

WW MWasn 13,944 92 9
0th. 223 2 1

A ARMPwNaMEAACOMMl~ Pr Mlaa roan"e to 8WMas perea
?.,daeh do*a wasno Me ua

Of the 250s urey n m w ed, 74 wens now-

deft-emie.Tbe wenIS,63 pow w!



IV. ACCURACY OF DATA Table 5. Knowledge and Understanding
of the OER System

Unreliable or Inconsistent data may pose a
problem in the interpretation of survey results. Knowltes Previous C rout

adJ system System

Poor data of this sort usually result from a mis- un4,mmem g tm Sm
understanding of the items or carelessness on the
part of respondents. To check the quality of the All aspects 43 7
data in the survey, an analysis was made of Most aspects 45 43
response errors and of accuracy of reporting Some aspects 8 34
objective data on other records. Few aspects 3 14

A response error was defined as an out-of-range No aspects 1 2

response (e.g., a response of "e" when there are aPcrcentae$ are rounded to nearest percent.
only four alternatives) or a multiple response to a
single item. The analysis showed that the median There is a general trend which indicates that,
(average) rate of error per item was 0.05%. The overall, the more people knew and understood
low error rate indicates that the respondents about the previous OER, the more satisfied they
exercised care in completing the survey, were with t (Table 6, survey items 45 and 46).

There were several measures of accuracy of This could be due to the fact that those who knew

reporting data. The reported sex, race, source of most about the previous system were those who

co ion, and military status were compared had been in the service longest. Having been in the

with data from the master personnel files. There service longest would have meant promotion under

was greater than 97% agreement between the the previous system and, therefore, greater
reported and the fle data for each of those . satisfaction would be expected. However, a similarabler trend is also exhibited relative to the current OER

system (Table 7, survey items 57 and 58). Snce
On the basis of the analyses of errors and there had been no promotions using the current

accuracy of reporting, it appears that the survey OER at the time of the survey, success with the
was completed carefully and accurately. system did not seem to be the only factor leading

to satisfaction. In order to control for the success
of promotion, the relationship between knowledge

V. RESULTS AND DISCUSSION and understanding of both the previous and
current OEK systems and satisfaction with both

In addition to presenting selected survey items systems was analyzed within each grade. It was
as indicated previously, a series of cross- found that even within each grade, those who
tabulations was calculated to determine if officers knew and understood most about either OER
had different attitudes as a function of certain system were the ones who were most satisfied with
demographic and personal variables. A chi-square it. These results indicate that knowledge and
analysis was calculated on each two-way distrlbu- understanding seem to breed a degree of
tion of the cros-tabulations. Appendix D contains satisfaction and it would be useful for the Air
a table which lists the crow-tabulations which were Force to maintain an aggressive program to keep
performed and the level of significance for the everyone informed about the OER system.
chi-squawe test on each. The chi-squae analyses on Table 6. Satisfaction vs. Knowledge
@l crose-tabulations which are discussed in this and Undrtadin of the fPevious
seetio were Significant at the .01 level. OER System

Knowledgp and understanding of the previous
0RR system was reported by 58% of the survey Sastea
reqondenta, but only 50% of the respondents K o and AN m ost Snme Few Io Total Tetal
reportel the me knowledge and ilnderstanding Uneeqslands %I %P %A %8 N

of the current OER system (Table 5, Survey Items
45 and 57). That rmlt Is not unexpected All 9 46 27 12 6 100 6.455

Most 2 38 36 18 S 100 6,763comidering the lack of woddng experience which some 0 22 " 26 1 oo 1,204
most poplehad with the current OER ystem at Few 1 13 41 32 13 100 420
Ole time th survey was admlnlstend. No S 4 36 9 46 100 98

"5 arcentagn ar rounded to the nearest percent.

7-_



Table 7 Satisfaction vs. Knowledge Officers generally reported (Table 10, survey
and Understanding of the Current items 46 and 58) less satisfaction with the current

OER System QER system (3 1% satisfied) than with the previous
one (44% satisfied). The data indicate that the

Satisfaction lower level of satisfaction with the current OER
Knowledge and All Most Some FOW NO Total Total system is not due to the difference between the
Undemtanding %a %a %4 %8 %a %a5  

H two OER forms per se since more officers stated
All 7 41 25 16 12 100 1.079 that the current form, in contrast to the previous
Most 1 41 36 16 6 100 6.537 one, was generally more useful for indicating both
some 0 22 51 22 5 100 5.082 Job performance and promotion potential
Few 0 8 44 36 12 100 2,033 (Appendix C, survey items 48 vs. 60, and 52 vs.
No 2 7 25 22 44 100 1 90 67). It should be noted, however, that a neutral

a~crentgesareroudedto he earst ercnt.response to the current system was made more
3

Perentgesareroudedto he earst ercnt.frequently than any other single response (41%
There is also a general trend which indicates neutral)

that the individuals who knew and understood
more aspects of the previous OE R are those who Table 10. Satisfaction
also tend to know and understand more aspects of with the OER System
the current QER (Table 8. survey items 45 and

571Inivdulswh hvelitl kowede ndPrevious Current
57) Iniviual wh hae lttl knwlege ndSystem System

understanding of one of the QER systems tend to Satisfatbon
have the same lack of information and under-
standing of the other system. All aspects 5 1

Most aspects 39 30
Table 8. Knowledge and Understanding Some aspects 33 41

of the Currnt vs. the Previous Few aspects 17 21
OER System No aspects 6 7

Current "Pretages are rounded to nearest percent.
All Moet Somne Few No Total Total

Previeus %8 %0 %& %JB %4 %a I No dlifferenices appear between racaallethnic

AN 1 54 23 1 10 6437 groups in response to questions about knowledge
mos 15 4 23 15 100 6.7437 and understanding of either the prevous or
Some 2 22 45 27 3 too 1,205 current OER systems. Mlack officers did tend to
Few 1 17 33 42 7 100 427 express a slightly greater satisfaction with the
No 2 12 22 22 42 100 INI previous OER system than officers in other raial/

a~arentps re ouned o te naret prcet. thaic grups (Table 11, survey items 8 and 46).
Perenage ae runed o he eaestpecen.H- ar, th iffrece were small and did not

Regardless of the level of satisfaction with the rep.ir. t a ignificant shift in the trend of the
previous systemn (Table 9, survey items 46 and 58), owd~ response patter. MAo, there were no
a neutral response toward the current system was diffamemcs with aespect to Satisfaction with the
reported most frequently. Nonetheless, both the currenlt OER system.
officers who were the most ad the leas satisfied Oody dot differences appear between males
with the previous OER system were the ones who andi females with respect to knowledge and under-
repoted the most negative attitude towards th standing of. and atisfaection with, the two OER
current OER system systeim. Waes tended to hae slightly greater

TaU. 9. Sistlefactloe with the Can t knowledge and undertanding of both systems
vs. the Pt'vimu OER Sysee (Tables 12 ad 13, survey items 6, 45, and 57),

____________________________ but the dere of expressed satisfaction with either
Cos ees system wa virtuallly identical.

Prviu %41 %11e %111 %0 t4 114 There is a very strong relatlonip betwt'-n
grads and knowledge and understanding of the

AN 4 19 29 28 20 10O 718 previous OER system with officers in the higher
Nont 1 26 41 24 S 100 S,903 pradesi being more knowledgeable than officers in
Solve 1 33 46 16 4 100 4.903 the lower grades (Table 14, survey Items 1 and
Few 1 33 40 21 5 100 2,477 S
No 2 27 31 18 21 100 8 8)

apercnte1e, are rounded to the neaiest percent.



Table )). Satisfaction with the Previous Lieutenant colonels and colonels reported
OER System vs. Race (Table 15, survey items I and 57) that they knew

and understood the current system much more

Previous OEM Systema frequently than did other officers, but there were

All Most Some few No Total Total no differences among officers in the lower pay
Race % % % % % % % grades. Only lieutenant colonels and colonels had

had any working experience with the current OER
Black 8 45 30 13 4 100 680 at the time the survey was administered.
Spanish or

Mexican Table 15. Knowledge and Understanding
American 7 38 38 10 7 00 114 of Current OER System vs. Grade

American
Indian 6 39 36 13 6 100 33 Knowledge and undemtandlng

Asian of Current OER System
American 6 37 37 15 5 100 178

White/ All Most Some Few No Total Total
Caucasian 5 39 33 17 6 100 13,694 Grade %& %a a %a %a %a N

Other 5 32 37 16 10 100 219
2nd Lt 5 41 36 15 2 100 1,084

apercentages are rounded to the nearest percent. itt Lt 6 40 37 15 2 100 2,116
Capt 5 40 37 16 2 100 5,926
Maj 6 44 33 15 2 100 2,943

Table 12. Knowledge and Understanding Lt Col 12 52 27 8 1 100 2,124
of the Previous OER System vs. Sex Col 18 58 20 4 0 100 853

Knowledge and Understanding aPercentages are rounded to the nearest percent.
of Previous OUR Systems

A" Moat Some Few NO Total Total Officers assigned to DOD and Hq USAF
Sex % % % % % % s reported more familiarity with both the previous

(Table 16, survey items 10 and 45) and current
Male 44 45 7 3 1 100 13,672 (Table 17, survey items 10 and 57) OER systems
Female 33 43 15 7 2 100 1,309 than those assigned to other commands. However,

the differences were much larger for the previous
apercentages are rounded to the nearest percent. OER than they were for the current one. A partial

explanation for the difference between officers
Table 13. Knowledge and Understanding assigned to either DoD or Hq USAF and those

of the Current OER System vs. SeX assigned to other commands may be that there are

Knowledge and Understanding proportionaUy fewer junior grade officers assiged
of Current OUR System a to DOD and Hq USAF.

AM Most Some Few No Total Total Table 16. Knowledge and Understanding
Race % % % % % % % of Previous OER System vs. Command

Male 7 45 34 13 1 100 13,712 Knowledge and Understanding

Female 6 33 35 21 5 100 1,322 ot Pr ious OUR system

All Moat Some Few No Total Total
apercentage are rounded to the nearest percent. Commend tA %4 V %8 Va %1 Je N

DOD 67 30 2 1 0 100 149

Table 14. Knowhdg and Undemtandtg Hq USAF 65 32 3 0 0 100 425

of the tevimuOER System vs. Grade All other 42 46 8 3 1 100 14.398

aPercentages are rounded to the nearest percent.
K~ewledge cud Undestandlng

of fPreio OCR System Table 17. Knowledge and Understanding
AN Most SOM Few No Total Total of Current OER System vs. Commnmd

Orade 4 %a %5 % % U N %81

KnowledIgo and Undewstdall
2nd Lt 12 42 27 14 5 100 1,030 of Curret ORR Syatlm
IKLt 22 52 is 6 1 100 2.096 AN Most Some Few No Total Total
Capt 38 52 7 2 0 100 5,937 Commend e %a se %a %a V N
Mai 54 41 3 1 t 100 2,449

Lt Col 64 34 1 0 0 100 2,127 DOD 12 48 31 7 1 100 148
Col 77 22 0 1 0 100 852 Hq USAF 12 46 29 13 1 100 424

Alother 7 43 34 14 2 100 14,452
5 P'ecentqaeg are rounded to the nearest percent.

Percentages are rounded to the nea percent.

A 9n



There is a general tendency for higher ranking satisfied with it while there were no differences in
officers to be more satisfied with the previous level of satisfaction among the other grades.
OER system than lower ranking officers (Table 18, Thbk 19. Saifato with the Current
survey items I and 46). Since field grade officers OER System vs. Grade
were promoted uinder that system, it seems
reasonable to expect that they would express more aloll"wt
satisfaction than would junior officers. currnt ORR System

TAble 1. Satisfaction with the Previous Grae V %A T N11 %11I %11
03K System vs. Grade
____________________ 2nd Lt 2 37 40 16 5 100 1,066

setate Withmi Ist LA 1 31 41 20 7 100 2,100
pmoiewl Olga sysinm Capt 1 27 43 22 7 100 5,373

^H Mot Sme Few WeTtal Total htaj 1 26 42 22 9 100 2.918
ar a %JM %A %JG u %8 Hg Lt Col 1 31 39 20 9 100 2116

cl 3 39 34 18 6 100 350

2nd Lt 3 28 43 19 7 100 997
Ist Lt 4 33 36 20 8 100 2,090 "Percentages are rounded to the nearest percent.
Capt 4 39 34 17 6 100 5,930 Aseilaayi a ueo h aaoMai 5 43 31 15 6 100 2,942 Apcaaaylwsaefhdto
Lt Col 7 44 29 16 5 100 2,126 lieutenant colonels, which tabulated level of satis-
Cot 7 46 30 13 4 100 850 faction with the current system by Reviewer's

Evaluation of Potential on the OliRs on record. It
aPercentages are rounded to the nearest percent. was found (Table 20) that th'e better the OER
A very different relationship was evidenced score, the more satisfied the lieutenant colonels

(Table 19, survey item I and 58) when grade and were with the current system (e.g., OER score
satisfaction with the current system were com- "1i' satisfied 53%; OER score "3," satisfied,
pared. Second lieutenants and colonels were most 20%).

Table 20. Satisfaction wlithe Current 03K System vs. Reviwe
Evaluation of Potentials

anaa t la"e In Some in Few ianhe
Ways Was Ways ways Ways

saells"" satisfie Seaisfe S81t1111191 Sat ifed Total Total

1 4 49 34 9 4 100 393
2 1 34 40 17 7 100 458
3 1 19 37 27 16 100 554
4 0 18 41 6 35 100 17
5 0 0 0 100 0 100 1

aData basnd only on lieutenant colonel

bPercentas are rounded to the nearest Parent.

Officersasigned to DOD and Hq USAF Tub 21. Sdatiton with the Previews
expemd more satisfaction with the previous 03K ORR Syeft vs. Cnmn
system (Table 21, survey ltanu 10 and 46) than olbmi
those assigned to commands, but this pattern did W ORR~
not hold for the current system (Table 22, survey Sm e
items 10 and 58). The level of satisfaction with the "Mmma U4 16 V? V ZNVTV
current system was Approximately the sun for
thon galed to DOD and thecommnds Whle DOD 13 48 24 13 3 100 149

tlsesspetoiqS~wl~tstlfid UqSAF 7 38 24 9 2 100 425
thoe ad~dto USA wae nd ddid. Allothe 5 39 34 17 6 100 14,343

% t  s"remg we rmunded to the newares I - -tw

_ _ _ _ _ _ _ _ 10 _f



Table 22. Satisfaction with the Current Table 24. Satisfaction with the Current

OER System vs. Command! OER System vs. Career Plans

satisacntion with Satisfaction will$
P0Mlou OR" System current offlt syata

AM Mest Somne Few Ne Total Total Career All Most ISse Few No Total Total
cornamnd %a %0 Ire %11 %a Ir N plans %a Va %a %@ %& %M N

DOD 3 26 40 22 10 100 147 3+2 3 0 1 0 ,5
Hq USAF 0 20 40 27 13 100 424 2030 2330 4 2187 100 3,459
AH other 1 30 41 21 7 100 14,332 20-3 1 30 42 21 8 100 2.662

s~retgsaeruddto the nearest percent. PNR 1 26 42 23 8 100 556
eretaaaeruddASAP 2 22 39 24 13 100 441

?1 26 44 21 9 100 1,890

Ther wa a drec reltioshipbeteen he Percentages are rounded to the nearest percent.

lnthr wof aim dficrc relatonshplewan thCta A question was asked (Appendix C, survey item
ingth o e fficesn lepoed ofstisfpato tey 70) to determine what, if any, changes in career
inotdwibt the sevcr n evofs saTisactio thsrey plans have occurred as a result of the current OER.
rete16d ith both the preou (Table 23, survey Overall, the majority of officers (Table 25) did not
Items 16 and 46) nd thecuret. (Tabler4, surve attribute any changes in their career plans to the

planned careers of 30 or more years were most current OER systemer wha porteduhee was ah
satisfied with both OER systems, while those who stronrendensystom pla areorte, toure was tear
planned to get out of the service as soon as Ftoc e dnyt lnasore ori h i
possible were the least satisfied. The differences in Fre
satisfaction among career intention groups were Table 25. Impact of the Current
mnore pronounced for the previous OER system OER System on Caree Plans
than for the current system. The relationship
between satisfaction with the previous OER and %
career Watnt is one that would be expected.
igher ranking officers express greater satisfaction Stay in the Air Force longer 106 1

with the previous OER, and they also have a Get out of the Air Force sooner 853 6

higher percentage who plan to stay in service No impact 13,794 93

longer than lower ranking officers. However,
further analysis indicates that even within a
particular grade, the officers who plan to stay in Similarly, the majority of ornicers in all grades
the service longest are also those who were most have not changed their career pha= due to the
sasid with the previous OEI. current OER (Table 26, survey items I and 70).

For those officers who have chaniged their career
plans, a higher percentage at all grades decided to
get out of the Air Force sooner rather than later

7kbk 23. Satisfaction wihde rve because of the current OER. Additionally,
031 Syste vs. C Pait lieutenant colonels (the only group which had had

________________________ an opportunity to see their evaluation on the
aatleeellen with current OER) had a much greater percentage for

Cum"o *1111 Iyeb. whom the current OER had a negative impact on
cauee AM OMoat Sea" Few Me Total Total their career plans than had any other grade.
Flane % %J1 %J1 %a1%11 V N4

g The data were further considered for only
30* 7 44 31 13 5 100 3,461 lieutenant colonels by the cross-tabulation of
20-30 5 42 33 16 4 100 5,677 impact of the OER system versus Reviewer's
20 4 37 33 18 1 100 2,932 Evaluation of Potential on the OERs on record
iNC 3 27 38 23 9 100 556
ASAP 4 22 30 27 17 100 445 (TAWle27).Theggeneral patternof repones from
? 3 32 36 21 7 100 1,862 lleutenit colonel closely parallels that of the

_______________________________ overall population. However, it is evidlert tha the
%entages are rounded to the newest percent. strongest negative Impact of the current 033k osn



Table 26 Impact of Current OER V1. SUMMARY
Svutem on Career Plans vs. Grade

_______________________________ The survey was administered at the start of the
lonmoet of carveut oca an, careom piano transition Phase to the current OER system when

stay Stay only lieutenant colonels and colonels had beenmme LowN o Ttl 'ta evaluated under the system. However, only*irafe V %& %a & 1 lieutenant colonels' QERs were on file when the

2nd Lt 1 5 95 100 1,060 survey was administered.
1st t 1 6 94 100 2,03 Second lieutenants and colonels reported the
Mai 1 4 95 100 2,333 most favorable acceptance of the current OER
Lt Col 1 12 37 100 2.091 system. Lieutenant colonels expressed the
Col 0 3 97 300 345 strongest opposition to it.

aPercentages are rounded to the nearest pecet Most of the people had not changed their Air
Force career plans due to the current OER. But

Table 27. Impse of OER systm on Caree when a change had occurred, it was more likely to
Plan vs. Riewe Evajualo cause officers to get out of the Air Force sooner

of Poene than they had previously planned.

stayIn s Ost 140Whereas DOD and Hq USAF respondents fked
LO ~ s the previous system better than officers assigned

z£osoof" 3V' Sir "VOt TV, "*Nl to conmmands. they had a **ligty greater dislike of
the current system them officers assigned to

1 2 I 97 100 390 commands.
2 1 11 $a 100 454
3 0 24 76 100 547 Thlee were few differences with respect to the
4 6 12 32 100 17 responses Of difernt ralletfutlc groups to the

5 0 10 0 00 1 questionnire itemns. 31k officer did tend to
aData based only on lieutenant colonels express a slightly ;tester astisfacto with the

previous GER s"ste than offl icrIn odhe raWllbpetcentages ame rounded to the neares percent. ethnic groups. However, there were no differenes
with respect to satisfaction with the current OER

career plas of lieutenant colonels who received 3s systm.
on their OERs, with the next strongest negative
impact on those who received 21. The number of Mae tended to have slighttly greater knowledge
lieutenant colonels who received 4s and s was too and understanding than females of both OEft
smail to identify a reliable trend. rYstems, but the degree of expressed satisfacton

The egatve mpac ofthe urrnt OR w with either systemn was virtually identical.
lihel sngier ona ofcr thied ureth oR wa It was found that there is a positive relationship

and to Nq USAF than on those assigned to bewnkoldg dudrsaigofac
commands (Table 28. survey Koem 10 and 70), OER system and satisfaction with it. The attitudes
although the overall pattern of responsses was the reported by lieutenant colonels were inconsistent

sm.However, personnel asige to DOD di with the general, overall attitudes with respect to

not differ from personnel asigned to Hq USAF. thcurn Esyem

Table 28. hmpect of Cosvent DIR System
On Caree PIons ". Commd WILIW

to." of COMr. Cln *. cowe, AM. Air Force Regulation 36-10. Officeri' ewatoes.
guy Saw Washington, D.C.: Department of U. Ali

C e a m % V ff,, Toa NT Force, 15 September 197S.

DOD 1 9 90 100 141
Hq USAF 0 10 90 100 410
ANlotier 1 6 94 100 14,168

ercentqa are rounded to the narst percent.
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APPENDIX A OER (A? Fonu 707, dtII July 1974)



OFFICER EFFECTIVENESS REPORT

I. RATEE IDENTIFICATION DATA (Read APE 90 i e~rfuly b er. l oa am y UYewHO

1. MAME (La.'. Poiet. Mme lM #ftf) J. SSAN (lecbd.f m) PERIOD OF RPORT

2. ORGANIIATION. COMMANO. LOCATION AND PAS CODE 4. PA S.FaAPS

THRUt

4. ACTIVE DUTY ORAOE S. DAYS Of SUPERVISION

7. PERMANENT @MADE 10. REASON FOR REPORT

I. JOB DESCRIPTIOR I. ouTy TITLE:

S. UNDU, DUTIES AND TASx$:

3. TYPE AND LEVEL OF RESPONSIILITY UNIQUE TO JOB:

I1. PERFORMANCE FACTORS NOT OBSERVED FAR E AEVI
amILOW BILLOWIA It~~cla ami.~NOT RELEVANT STAN#DARD STANDARD SADR STANDA STANDARD14ctc fatw rPoomw@ em 

STTSN R AN OLA IO

'..IK" LDE ( ,A .."tm,.y. o KO"D fit L_..J
*m.h SPECIFIC ,ijmLE.,

It. JUD , .,T AND DECISIONS (C e slN 0 L._.J L._j ._J L L._..J
.wemmifa oflctiIe) SPECIFIC 9XAlPLwE:

S.PANA IA" t WOR LIm w 0~ LL-3L
LAl P s T OEXAMPLE:

,. INANAGEMENdhliaT. OF RESurCES (ibne 0

*tow ee ialiJ SPECIFIC EXA MPL 0 2L

AAL := = ,TV TO SIEN4S61 N8. .. 0 I I L
umale )SPECIFIC EXAM I.:

S. poopU AL Ou I

iim PA IP AI IU..... J L

Ap Paw. 'o P55,8MS.11. 14 APO-OAS-A ToS 2096M



* inCinumise AUMOUN IMPOMATIN
ISTRONOT QUA61PICATIONO

*sueUTES jos AsusoNmET (tadleste AFW)a
OANISATION LEVEL (At. a. me NPum, ee. @j%

V. IVALUATMN OP PMUNTIAL

EVALUATE TIlS OPPICRS' POTENTIAL, FOR INCREASED GRADE AldoL 1. i
YOUR RATING Sy PLACING AN -- X- IN THlE DUONAYED SECTION0 OP

APPROPRIATE blO.0t

RATER RIATER1 NEVR RATER WA EYR RATER REvg" Naa RATER RATER ev

RATE RATER1NT

90iaKTS OR OVERALL6 EVALUATION

fl GRADE. ORGANIEATION, LOCATION 1 DUTY TITLE ~r

IS"Am fueelem SIEJ jONATURE

yE. A99KISAL EUtER COmNMItS
.. 0NINTS ON OVERALL EVALUATION 0 CONeuR CO NoNCOlicu

fimGRM e nIRAllOW. LOCATIONDUYT69AE

"0on OVERALL EWALuvaTIo co i CCCU w omeCoCUR

MGM.SMO&24"O uMTOW vnvjm T



APPENDIX A RPR 75-14 OER AlT'IUDE SURVEY
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RPR 75-14

1. Title: OER Attitude Survey

2. Problem: A new OER has been introduced into the Air Force and will
be completed for all grades by 31 Dec 1975. There have been a lot of
changes in the system, many of which have not been fully explained to the
satisfaction of the average Air Force officer. The publicity campaign
has been aimed at correcting any misconception which officers in the
field may have and to explain to them the many changes which have taken
place. The POO needs to know if this publicity campaign has been
successful and if there are any weak areas which need to be further
publicized.

3. Objectives: Conduct an attitude survey on a sample of Air Force
officers before they have had any real experience with the new OER,
and then conduct a similar survey one year later to measure the change
in attitude after they have received a new OER. This initial survey
should serve as baseline data to perform analysis upon and to compare
to later survey data. The initial survey should ask questions only
about the old OER, the new OER, and any other personnel evaluation
systems which the Air Force is currently considering for implementation.
Potential survey questions should be cleared with the POO prior to
inclusion in the survey to insure that questions are not contrary to Air
Force policies or contrary to the POMO objectives. Follow-on surveys
should also ask questions about alternatives to the new OER system to
judge how well changes to the system might be accepted. This type of
question will be suggested both by the POO and by AFHRL, based on their
respective expertise.

4. Present State-of-the-Art: AFHRL is currently preparing a survey to
ask questions about the OER system, and they have extensive experience
in conducting surveys and analyses.

5. Benefits: The POO will be able to judge how the Air Force has
accepted the new OER by reviewing the analysis of the follow-up
survey and will be able to feed this back to the Air Force decision
makers. In addition, the PGlO will be able to alter the publicity
campaign to attack any weak areas in the campaign.

6. Scope: The sample of officers should be broad enough to reach
officers in each major command and to reach officers of each grade,

lieutenant through colonel.

7. Tim Phasins: The initial survey should be performed by September
1975, and the follow-on survey should be performed one year later.

17



8. Utilization: The attitude survey will be used immediately to
measure acceptance of the new OER system and to judge effectiveness
of the publicity campaign. In addition, it will be used as data base
to answer specific questions which the POO may receive from the Air
Force decision makers.

9. Priority: Routine

10. Kequirements Manazer: AFMPC/DPMYO - Lt Col Willis

" III i i lmmw _,..,..P. .. . . . ...



APPENDIXf C SURVEY ITEMS AMD RESPONSES
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PART I

1. What is your grade? 5. What is the fourth digit of your
AFSC? (If your AFSC is 9786,

a. Second Lieutenant the fourth digit is 6.)
b. First Lieutenant
c. Captain a. 0 e. 4 i. 8
d. Major b. 1 f. 5 J. 9
e. Lieutenant Colonel c. 2 g. 6
f. Colonel d. 3 h. 7

Frequency Percent

a. 1157 7.61
b. 2135 14.04 6. What is your sex?
c. 5978 39.31
d. 2955 19.43 a. Male
e. 2129 14.00 b. Female
f. 854 5.62

15208 100.00 Frequency Percent

a. 13855 91.18
2. What is the first digit of your b. 1341 8.82

AFSC? (If your AFSC is 9786, 15196 100.00
the first digit is 9.)

a. 0 e. 4 1. 8
b. I f. 5 J. 9
c. 2 g. 6 7. What is your marital status?
d. 3 h. 7

a. Married
b. Single, never married

3. What is the second digit of your c. Widowed
duty AFSC? (If your AFSC is d. Divorced
9786, the second digit is 7.) e. Separated

a. 0 e. 4 i. 8 Frequency Percent
b. 1 f. 5 J. 9 a. 12438 81.80
c. 2 g. 6 b. 2122 13.96
d. 3 h. 7 c. 21 0.14

d. 485 3.19
e. 139 0.91

4. What is the third digit of your
AFSC? (If your AFSC Is 9786.
the third digit 1 8.)

a. 0 e. 4 1. 8
b. 1 f. 5 j. 9
c. 2 S. 6
d. 3 h. 7

3



8. Which of the following do you 10. To what major command/
consider yourself? organization are you

currently assigned?

a. Black/Negro
b. Spanish or Mexican American a. Aerospace Defense Command
c. American Indian b. Air Force Logistics Command
d. Asian American c. Air Force Systems Command
e. White/Caucasian d. Air Forces in Europe
f. Other e. Air Training Command

f. Air University
Frequency Percent g. Alaskan Air Command

h. DoD Agencies (DNA, DIA,
a. 690 4.54 DCA,DMA,DISDSA,JCS,OSD)
b. 115 0.76 i. Headquarters Air Force
c. 33 0.22 Reserve
d. 185 1.22 J. Headquarters Command,
e. 13944 91.80 USAF
f. 223 1.47 k. Headquarters USAF

15190 100.00 1. Joint Commands (e.g.,
CINCEUR,CINCPAC,CINCSO,
CINCNORAD)

9. What is your Total Active Service m. Military Airlift Command
time (include total commissioned n. Pacific Air Forces
service and any time as an enlisted o. Special Operating Agency
person)? (e.g., USAFA, AFMPC, ARPC,

AFISC,AFTEC,AFTAC,AFDAA)
a. Less than 1 year p. Strategic Air Command
b. I but less than 2 q. Tactical Air Command
c. 2 but less than 3 r. USAF Security Service
d. 3 but less than 4 a. Other
e. 4 but less than 6
f. 6 but less than 8 Frequency Percent
g. 8 but less than 10
h. 10 but less than 15 a. 541 3.57
1. 15 but less than 19 b. 394 2.60

J. 19 or more years c. 1488 9.83
d. 883 5.83

Frequency Percent e. 1523 10.06
f. 438 2.89

a. 261 1.72 g. 163 1.08
b. 664 4.37 h. 149 0.98
C. 755 4.97 L. 44 0.29
d. 950 6.25 J. 349 2.30
a. 1794 11.81 k. 426 2.81

f. 1563 10.29 1. 99 0.65
S. 1608 10.58 a. 1849 12.21
h. 2851 18.79 n. 631 4.17
1. 2218 14.60 o. 581 3.84
j. 2525 16.62 p. 3303 21.81

15192 100.00 q. 1502 9.92
r. 160 1.06

. 620 0
15-143 100.00
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11. What is your highest level of 13. Through which of the following
education now (include GED officer procurement programs did
certification, if any)? you obtain your commission?

a. High school graduate (or a. Academy Graduate (USAFA,
equivalent) USNA, or USMA)

b. One or two years of college b. Limited Duty Officer Program
or vocational school (include c. Officer Training School
Associate degree) d. Officer Candidate School

c. More than two years of e. ROTC
college f. Aviation Officer Candidate

d. Undergraduate college degree or Aviation Cadets
(BABS, or equivalent) g. Direct Appointment from

e. Graduate study but no Civilian Status
graduate degree h. Reserve Officer Candidate

f. Graduate college degree i. Other
(MA,MS, or equivalent)

g. Graduate study beyond Frequency Percent
Master's degree or more
than one Master's degree a. 1204 7.92

h. Doctorate degree (PhD or b. 21 0.14
equivalent) c. 4315 28.37

d. 392 2.58
Frequency Percent e. 6279 41.28

f. 1365 8.97
a. 88 0.58 g. 1397 9.18
b. 413 2.73 h. 47 0.31
c. 586 3.87 i. 191 1.26

d. 4926 32.54 15211 100.00
e. 3963 26.18
f. 3583 23.67
9. 856 5.66
h. 722 4.77

15137 100.00 14. What is your current military status?

a. Regular

12. How lon$ have you been assigned b. Reserve
to your present permanent duty
station? Frequency Percent

a. Less than 6 months a. 9130 60.06
b. 6 months but less than b. 6071 39,

one year 15201 100.00
c. 1 year but less than 2 years
d. 2 years or more

Freuency Percent

a. 2615 17.22
b. 1904 12.54
c. 4735 31.18

15168 100.00
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15. What is your current flying PART II
status?

17. Have you ever served as the
a. Not rated reporting official (initial
b. Pilot - now in flying evaluator in the previous OER

position system) or as the rater (initial
c. Pilot - not now in a flying evaluator in the current OER

position system) on any OERs?
d. Navigator-observer - now in

a flying position a. Yes
e. Navigator-observer - not now b. No

in a flying position
Frequency Percent

Frequency Percent
a. 8578 56.40

a. 8235 54.23 b. 6630 43.60
b. 2910 19.16 15208 100.00
c. 1787 11.77
d. 1299 8.55
a. 955 6.29 18. Do you now serve as the rater

15186 100.00 on any OERs?

a. Yes
16. What are your service career b. No

plans?
Frequency Percent

a. Plan to stay for 30 years
or more, then retire a. 4688 31.06

b. Plan to stay more than 20 b. 10407 68.94
but less than 30 years, 15095 100.00
then retire

c. Plan to stay 20 years, then
retire*

d. Plan to stay for a while * If your answer to question 18 *
but probably not until * is no, please skip to question
retirement * 25.

a. Plan to get out of service * * * * * * * * * * * * * * * * *
as soon as possible

f. Don't know, have not Please respond to questions
decided 19-24 with the number of people in

each grade for whom you are currently
Fr!qusicy Percent the rater, using the following

responses for those questions
a. 3514 23.11 (please be sure to respond with a
b. 5733 37.70 where appropriate):
C. 2960 19.47
d. 573 3.77 a. 0 a. 4 i. 8
a. 468 3.08 b. 1 f. 5 J. 9
f. 957 12.7 c. 2 g. 6 k. 10 or more

15205 100.00 d. 3 h. 7
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19. Row many Second Lieutenants? 22. How many Majors'?

Frequency Percent Frequency Percent

a. 3877 73.60 a. 3094 63.43
b. 1070 20.31 b. 842 17.26
c. 176 3.34 c. 499 10.23
d. 71 1.35 d. 217 4.45
e. 36 0.68 a. 103 2.11
f. 18 0.34 f. 61 1.25
a. 6 0.11 g. 29 0.59
h. 2 0.04 h. 13 0.27
i. 2 0.04 i. 8 0.16
J. 2 0.04 J. 2 0.04
k. 8 0.15 k. 10 0.21

5268 100.00 4867 100.00

20. How many First Lieutenants? 23. How many Lieutenant Colonels?

Frequency Percent Frequency Percent

a. 3242 65.00 a. 3835 79.42
b. 1094 21.93 b. 442 9.15
c. 349 7.00 C. 236 4.89
d. 153 3.07 d. 116 2.40
e. 85 1.70 e. 87 1.80
f. 29 0.58 f. 53 1.10
9- 15 0.30 a. 22 0.46
h. 9 0.18 h. 15 0.31
i. 1 0.02 i. 10 0.21
J. 2 0.04 J. 2 0.04
k. 9 0.18 k. 11 0.23

4988 100.00 4829 100.00

21. How many Captains? 24. How many Colonels?

Frequency Percent Frequency Percent

a. 1848 37.68 a. 4515 92.54
b. 1427 29.09 b. 176 3.61
C. 741 15. 11 c. 53 1.09
d. 381 7.77 d. 41 0.84
e. 198 4.04 e. 28 0.57
f. 112 2.28 f. 36 0.74
g. 70 1.43 9. 16 0.33
h. 41 0.84 h. 4 0.08
1. 26 0.57 i. 4 0.08
j. 9 0.18 j. 1 0.02
k. k. _I01

4905 100.00 4879 100.00
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25. Do you now serve as the 27. How many First Lieutenants?
additional rater (second
evaluator in the current OER Frequency Percent
system) on any OERs?

a. 637 51.12
a. Yes b. 271 21.75
b. No c. 95 7.62

d. 66 5.30
Frequency Percent e. 29 2.33

f. 31 2.49
a. 1025 6.88 g. 14 1.12
b. 13873 93.12 h. 14 1.12

14898 .00 i. 10 0.80
J. 5 0.40
k. 74 5.94

1246 100.00
* If your answer to question 25 was *

A no, please skip to question 32. *
* * * * * * * * * * * * * * * * * * * 28. How many Captains?

Please respond to questions 26-31 Frequency Percent
with the number of people at each grade
for whom you are currently the additional a. 372 31.61
rater, using the following responses for b. 161 13.68
those questions (please be sure to c. 129 10.96
respond with a where appropriate): d. 102 8.67

e. 79 6.71
a. 0 e. 4 i. 8 f. 66 5.61
b. 1 f. 5 J. 9 g. 36 3.06
c. 2 g. 6 k. 10 or more h. 33 2.80
d. e. h. 7 i. 14 1.19

J. 12 1.02
26. How many Second Lieutenants? k. 173 14.70

1177 100.00
Frequency Percent

a. 820 57.34 29. How many Majors?
b. 350 24.48 Frequency Percent
c. 73 5.10
d. 73 5.10 a. 636 54.04
e. 27 1.89 b. 121 10.28
f.. 25 1.75 c. 95 8.07
s. 10 0.70 d. 91 7.73
h. 7 0.49 e. 52 4.42
i. 3 0.21 f. 54 4.59
J. 3 0.21 a. 25 2.12
k. 39 2 h. 18 1.53

1430 100.00 i. 16 1.36
J. 7 0.59
k. 62 52

1177 100.00
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30. How many Lieutenant Colonels? 33. Do you nov serve as the
reviewer on any OEls?

Frequency Percent
a. Yes

a. 873 74.23 b. No
b. 83 7.06
c. 35 2.98 Frequency Percent
d. 54 4.59
e. 26 2.21 a. 182 1.27
f. 38 3.23 b. 14123 98.73
g. 17 1.45 14305 100.00
h. 12 1.02
1. 4 0.34
J. 4 0.34
k. 30 2.55 * If your answer to question 33 *

U76 100.00 * was no, please skip to *
• question 41. *
* * *********** ***

31. How many Colonels?
Please respond to questions

Frequency Percent 34-39 with the number of people
at each grade for whom you are

a. 1080 84.97 currently the reviewer using the
b. 119 9.36 following responses for those
c. U 0.87 questions (please be sure to
d. 44 3.46 respond with a where appropriate):
e. 8 0.63
f. 1 0.08 a. 0 e. 4 i. 8
g. 2 0.16 b. 1 f. 5 J. 9
h. 1 0.08 c. 2 g. 6 k. 10 or more
1. 1 0.08 d. 3 h. 7
j. -

k. 4 0.31 34. How many Second Lieutenants?
1271 100.00 Frequency Percent

a. 157 18.19
b. 45 5.21

32. Have you ee served as the C. 160 18.54
ndorsing official (in the d. 170 19.70

previous OUR system) or a 0. 136 15.76
the reviewer (third and final f. 141 16.34
evaluator In the current OR S. 7 0.81
system) on any Ona? h. 7 0.81.

L. 5 0.58
a. Tes J. 2 0.23
b. So k. 3.2

10.00
FrewAffc-T Percent

a. 2858 19.17

14912 100.00
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35. How many First Lieutenants? 38. How many Lieutenant Colonels?

Frequency Percent Frequency Percent

a. 128 21.19 a. 160 65.57

b. 20 3.31 b. 16 6.56

c. 26 4.30 c. 6 2.46

d. 41 6.79 d. 14 5.74

e. 86 14.24 e. 2 0.82

f. 215 35.60 f. 3 1.23

9. 19 3.15 g. 3 1.23

h. 12 1.99 h. 2 0.82

i. 6 0.99 k. 38 15.57

J. 5 0.83 244 100.00

k. 46 7.62
604 10000 39. How many Colonels?

36. How many Captains? Frequency Percent

a. 196 81.33
Frequency Percent b. 12 4.98

a. 105 21.65 c. 10 4.15
b. 15 3.09 d. 14 5.81
c. 11 2.27 e. 3 1.24
d. 27 5.57 f. 2 0.83
e. 30 6.19 h. 1 0.41
f. 165 34.02 k. 3 1.24
S. 34 7.01 241 100.00
h. 22 4.54
1. 12 2.47 40. As a reviewer, how often do you
J. 6 1.26 make your evaluations on the basis
k. 58 . of personal knowledge of the

485 100.00 zIndividual for whom you are the

reviewer?
37. How many Majora

!Ia. In all casesYmem Percent b. In aoot cas~es

c.* In @mur cases
a. 145 51.60 d. In few caes
b. 24 8.54d.Ife ae
. 12 4.27 e. In no cases

d. 23 8.19 Vreouency Percent
0. 9 3.20f. 10 3.56 a. 112 28.57

5. 1 0.36 b. 54 13.78
h. 4 1.42 c. 59 15.05
1.1 0.36 d. 89 22.70
j. 1 0.36 .. 76 1q.90
k. ]U 392 100.00
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41. What is the grade (equivalent grade Frequency Percent
for military other than USAF) of
the person who is the rater for your a. 7 0.05
OR? b. 15 0.10

c. 172 1.15
a. Second Lieutenant d. 706 4.74
b. First Lieutenant a. 3374 22.65
c. Captain f. 7466 50.12
d. Major g. 806 5.41
e. Lt Colonel h. 563 3.78
f. Colonel 1. 214 1.44
g. Brig General J. 52 0.35
h. Major General k. 118 0.79
i. Lt General 1. 1403 9.42
J. General 14896 100.00
k. A civilian __ _

Frequency Percent 43. What is the grade (equivalent
grade for military other than

a. 8 0.05 USAF) of the person who is
b. 117 0.79 the reviewer for your OER?
c. 2745 18.49
d. 3174 21.38 a. Second Lieutenant
e. 4227 28.47 b. First Lieutenant
f. 3749 25.25 c. Captain
S. 248 1,67 d. Major
h. 155 1.04 e. Lt Colonel
i. 41 0.28 f. Colonel
J. 26 0.18 g. Brig General
k. 358 2.41 h. Major General

14848 100.00 i. Lt General
J. General
k. A civilian

42. What is the grade (equivalent 1. 1 don't have a reviewer
grade for military other than USAF)
of the person who is the additional Frequency Percent
rater for Your OR?

a. 6 0.04
a. Second Lieutenant b. 14 0.09
b. First Lieutenant C. 46 0.31
c. Captain d. 103 0.70
d. Major e. 771 5.23
a. Lt Colonel f. 7963 53.98
f. Colonel B. 2037 13.81
S. Brig General h. 1980 13.42
b. Major General 1. 694 6.06
i. Lt Gmeral 3. 248 1.68
J. General k. 39 0.26
k. A civilian 1. 652 -.42
1. 1 don't have an additional I4751 OO

rator __
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PAK IT 45. To what extent do you feel you
knev and understood the previous

Please respond to the questions OER system?
in Part III as if you were a rater,
additional rater, or reviewer on a. Knew and understood all aspects
any ORs (whether or not you are b. Knew and understood most aspects
currently performing any of those c. Knew and understood some aspects
functions). A copy of the previous d. Knew and understood few aspects
OER forms and the current OER form e. Knew and understood no aspects
are at the end of the survey
questions. Frequency Percent

* * * * * * * * * * * * * * * * * a. 6460 43.05
* Questions 44-53 refer to your * b. 6772 45.13
* feelings about the previous * c. 1216 8.10
oR form and system. The form * d. 436 2.91
and system prior to the * e. 122 0.81

* following dates should be * 15006 100.00
* considered as the previous *
* O form and system: *
C *

*Lt Col and Col 30 Nov 74 *
lot Lt and 2nd Lt 1 May 75 *

* Capt 1 Jul 75 * 46. To what extent were you satisfied
* Major 1 Sep 75 * with the previous OER system?

a. In all ways satisfied
b. In most ways satisfied
c. In some ways satisfied

44. How frequently did you see your d. In few ways satisfied
most recent indorsing official e. In no way satisfied
for your OR?

Frequency Percent
a. Dally
b. Weekly a. 722 4.83
c. Monthly b. 5870 39.26
d. Less than monthly C. 4951 33.11
e. I never sm him/her d. 2502 16.73

a. 906 6.06
Frequency Percent 14951 100.00

a. 7720 51.76
b. 4071 27.30
C. 1041 6.98
d. 1537 10.31

2.



47. How many areas of the previous 49. If most people were given
OER form permitted the measure- maximum ratings on the pre-
ment of characteristics which vious OER form with respect
could be used to indicate how to Job performance, what was
well you perform your specific probably the primary reason?

a. I don't think they gen-

a. All areas of the form erally were given maximum
b. Host areas of the form ratings.
c. Some areas of the form b. Pressure from other
d. Few areas of the form raters and additional
e. No areas of the form raters

c. Desire to make the
Frequency Percent ratee "feel good"

d. Pressure from the raters'

a. 1654 11.07 and additional raters'
b. 6798 45.48 supervisors
c. 4492 30.05 e. Pressure from the reviewer
d. 1839 12.30 f. The people generally
e. 165 1.10 deserve maximum ratings.

14948 100.00 g. To ensure that the people
get promoted

Frequency Percent

48. In general, how many areas of the a. 799 5.38
previous OER form permitted the b. 1513 10.19
seasurement of characteristics c. 903 6.08
which could be used to indicate d. 401 2.70
how well any officer perform e. 102 0.69
his/her job? f. 778 5.24

g. 10347 69.71
a. All ares of the form 14843 100.00
b. Host areas of the form
c. Some areas of the form
d. Few areas of the form
a. No areas of the form

1 MtIBucy Percent

a. 1337 8.96
b. 7320 49.03
e. 4665 31.25
4. 1484 9.94

14930 1.
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50. Ideally, if you felt you could 52. How many areas of the previous OER
give whatever ratings the per- form permitted the measurement of
son deserved, for how many characteristics which could be
officers could you use the used to indicate promotion potential
previous OER form to differen- of any officer?
tiate lob performance among
officers? a. All areas of the form

b. Host areas of the form
a. For all officers c. Some areas of the form
b. For most officers d. Few areas of the form
c. For some officers e. No areas of the form
d. For few officers
e. For no officers Frequency Percent

Frequency Percent a. 1315 8.82
b. 5456 36.61

a. 4210 28.25 c. 5192 34.84

b. 6835 45.87 d. 2736 18.36

c. 2533 17.00 a. 204 1.37

d. 1138 7.64 14903 100.00

e. 186 1.25
14902 100.00 53. If most people were given maximum

ratings on the previous OER form
with respect to promotion potential,
what was probably the primary
reason?

51. How many areas of the previous
ORR form permitted the measure- a. I don't think they generally
mant of characteristics which were given maximum ratings.
could be used to Indicate the b. Pressure from other raters
promotion potential of a per- and additional raters
son who performs your specific c. Desire to make the rates "feel

good"
d. Pressure from the raters' and

a. All areas of the form additional raters' supervisors
b. Most areas of the form a. Pressure from the reviewer
c. Some areas of the form f. The people generally deserve
d. Few area of the form maximum ratings.
e. No areas of the form S. To ensure that the people get

promoted
***~uBnZ* Frequency Percent

a. 1546 10.37
b. 5244 35.18 a. 866 5.84

c. 4826 32.37 b. 1325 8.94
d• 3004 20.15 C. 640 4.32
so M -- d. 364 2.46

14 100U.00 a. as 0.59
f. 536 3.62

14821
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* * * * * *** ** * * ** ** * * 56. How frequently do you see your

* Questions 54-71 refer to your * current reviewer?
* feelings about the current OER *
* form and system. The form and * a. Daily
* system w* ich were implemented * b. Weekly
* by grade on the following * c. Monthly
* dates should be considered as * d. Less than monthly
* the current OER form and system:* e. I don't have a reviewer

* Lt Col and Col 30 Nov 74 * Frequency Percent
* lst Lt and 2d Lt 1 May 75 *

* Capt I Jul 75 * a. 1221 8.22
" Maj 1 Sep 75 * b. 3745 25.22

c. 2797 18.84
d. 6209 41.82

54. How frequently do you see your e. 876 5.90
current rater? 14848 100.00

a. Daily
b. Weekly
c. Monthly
d. Less than monthly 57. To what extent do you feel you

know and understand the current
Freguency Percent OR system?

a. 12097 81.07 a. Know and understand all
b. 1909 12.79 aspects
c. 298 2.00 b. Know and understand most
d. 618 4.14 aspects

14922 100.00 c. Know and understand some
aspects

d. Know and understand few
55. How frequently do you see your aspects

current additional rater? e. now and understand no
aspects

a. Daily
b. alskly Frequancy ?Gtcegot
c. Monthly
d. Less than monthly a. 1081 7.18
e. I don't have an additional b. 6556 43.54

rater C. 5113 33.96
d. 2079 .3.81

1056 100.00
a. 4658 31.19
b. 5028 33.68
C. 147 10.36
d. 1430
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58. To what extent are you satis- 60. In general, how many of the current
fied with the current OER Oil performance factors permit the
system? measurement of characteristics

which could be used to indicatea. In all ways satisfied how well any officer performs
b. In most ways satisfied his/her job?
c. In some ways satisfied
d. In few ways satisfied a. All factors on the form
e. In no way satisfied b. Most factors on the form

c. Some factors on the formFrequency Percent d. Few factors on the form
e. No factors on the form

a. 177 1.18
b. 4401 29.46 Frequency Percent
c. 6167 41.29
d. 3088 20.67 a. 1453 9.70
e. 1104 7.39 b. 8595 57.39

14937 100.00 c. 4024 26.87
d. 822 5.49
e. 83 0.55

59. How many of the current OER 14977 100.00
performance factors permit the
measurement of characteristics
which could be used to indicate
how well you perform your
specific job? 61. In how many cases will fre-

quency of contact betweena. All factors on the form ratee and reviewer be an
b. Most factors on the form important consideration
c. Some factors on the form under the current OR system?
d. Few factors on the form
e. No factors on the form a. In all cases

b. In most cases
Frequency Percent c. In some cases

d. In few cases
a. 1691 11.29 e, In no cases
b. 7943 53.03
C. 4037 26.95 F Percent
d. 1187 7.92
. 1200 a. 5410 36.11

14978 100.00 b. 7015 46.82c. 1833 12.23

d. 606 4.04
a. U8 .±

14982 100.00
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62. To what extent do you agree with 64. If most raters will not give
the statement "under the current maximum ratings on the current
OER system officers in the primary OR form with respect to job
zone for promotion will receive performance, why will they
higher ratings than officers who probably evaluate like that?
are not in the primary zone"?

a. I think they generally
a. Strongly agree will give maximum ratings
b. Moderately agree b. Pressure from other raters
c. Neither agree nor disagree and additional raters
d. Moderately disagree c. Pressure from the raters'
e. Strongly disagree and additional raters'

supervisors
Frequency Percent d. Pressure from the reviewer

e. The people generally don't
a. 4418 29.50 deserve maximum ratings
b. 5231 34.92
c. 3078 20.55 Frequency Percent
d. 1165 7.78
e. 1086 7.25 a. 2752 18.57

14978 100.00 b. 1170 7.90

c. 2699 18.21

63. If most raters will give maxi- d. 4653 31.40

mum ratings on the current ORR . 354 5 23.92
form with respect to 1obp 14819 100.00

formance, why will they
probably evaluate like that? 65. Ideally, if you felt you could

a. I don't think they generally give whatever ratings a person
will give maximum ratings. deserved, for how many officers

b. Pressure from other raters do you think you would be able
and additional raters to use the current ORR form to

c. Desire to make the rates differentiate JA Performance
"feel god" among officers?

d. Pressure from the raters'
and additional raters' a. For all officers
supervisors b. For mst officers

e. Pressure from the reviever c. For soe officers
f. The people generally deserve d. For few officers

maximum ratings a. For no officers
g. To ensure that the people

get promoted Frowueacy Zaismt

PeMrent a. 3369 22.50

9. 4702 3156 b. 7990 3.35

b. 987 6.63 d. 2599 17.35

C. 943 6.33 d. 88 5.93

d. 362 2.43 4. _ _0.87
e. 156 1.05 14976 100.00

f. 1199 6.05
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66. How much of the current OKR 68. If most raters and additional
form permits the measurement of raters vil give maximum ratings
characteristics which could be on the current OER form with
used to indicate the promotion respect to promotion potential,
potential of a person who why vil they probably evaluate
performs your specific Job? like that?

a. All areas of the form a. I don't think they generally
b. Most areas of the form will give maximum ratings
c. Some areas of the form b. Pressure from other raters
d. Few areas of the form and additional raters
e. No areas of the form c. Desire to make the rates

"feel good"
Frequency Percent d. Pressure from the raters' and

additional raters' supervisors
a. 1574 10.52 e. Pressure from the reviewer
b. 7459 48.95 f. The people generally deserve
C. 4291 28.68 maximum ratings
d. 1489 9.95 g. To ensure that the people get
e. 151 1.01 promoted

14964 100.00
Frequency Percent

67. In general, how much of the a. 5065 34.02
current OER form permits the b. 755 5.07
measurement of characteristics c. 459 3.08
which could be used to indicate d. 360 2.42
the promotion potential of e. 228 1.53
MX officer? f. 871 5.85

9. 7149 48.02
a. All areas of the form 14887 100.00
b. Most areas of the form
c. Some areas of the form
d. Few areas of the form
e. So ares of the form

7Ersa~sx Permet

a. 1392 9.31
b. 709 52.21
C. 441 29.69
d. 1204 8.05

14957 100.00
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69. If most raters and additional 71. If given a choice between the
raters will not give maximum following, which would you
ratings on the current OE prefer on your OEI?
form with respect to promotion
potential, why will they a. An outstanding write-up
probably evaluate like that? in the OER word picture

and moderately good factor
a. I think they generally ratings

will give maximum ratings b. A moderately good write-up
b. Pressure from other raters in the OER word picture

and additional raters and outstanding factor
c. Pressure from the raters' ratings

and additional raters'
supervisors Frequency Percent

d. Pressure from the reviewer
e. The people generally don't a. 3007 20.37

deserve maximum ratings b. 11756 79.63
14763 100.00

Frequency Percent

a. 2184 14.67 PART IV
b. 1039 7.02
c. 2748 18.58 *
d. 5700 38.53 * For items 72-75 indicate the *
e. 312 21,11 * extent of your agreement with *

14794 100.00 * the statement contained in each *
* of those item. *

70. What has been the impact of
the current 011 form and stem 72. A reasonable way to control
on your Air Force career plans? inflated evaluation of

potential ratings would be to
a. I had planned to Set out have a regulation which lnits

soon but will nw stay in the number of people who
a uile. receive the very best ratings.

b. I have planed to stay in
a %hile but will am get a. Strongly agree
out soon b. Moderately agree

c. The new form and system c. Neither agree nor disagree
have had no significant d. Moderately disagree
impact on m career e. Strongly disagree
planning.

!g Pauncy PercentFretuemcv !IISSSt

a. 2200 14.58
a. 106 0.72 b. 5240 34.72
b. 853 5.76 c. 895 5.93
c. ]93.50 d. 2682 17.77

1753 100.00 . 4077 .01
15094 100.00
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73. 1 like having a system which 75. 1 would like to have a system
limits the number of top block which limits the number of top
evaluation of potential ratings block performance factor ratings
which can be given by a reviewer, which can be given by a rater.

a. Strongly agree a. Strongly agree
b. Moderately agree b. Moderately agree
c. Neither agree nor disagree c. Neither agree nor disagree
d. Moderately disagree d. Moderately disagree
e. Strongly disagree e. Strongly disagree

Frequency Percent Frequency Percent

a. 2055 13.61 a. 1301 8.62
b. 4736 31.36 b. 3718 24.63
C. 1181 7.82 c. 1538 10.19
d. 3051 20.21 d. 3677 24.36
e. 4077 27.00 e. 4863 32.21

15100 100.00 15097 100.00

74. A reasonable way to control 76. ow wany raters are capable of
inflated performance factor evaluating which of their
ratings would be to have a people are the best workers?
regulation which limits the
number of people who receive a. All raters
the very best ratings. b. Most raters

c. Some raters
a. Strongly agree d. Few raters
b. Moderately agree a. No raters
c. Neither agree nor disagree
d. Moderately disagree Frequency Percent
e. Strongly disagree

a. 526 3.49
Frequency Percent b. 10066 66.88

c. 3733 24.80
a. 1562 10.35 d. 700 4.65
b. 4583 30.36 0. 26 0.17
c. 1261 8.35 15051 100.00
d. 3349 22.18434 28.76

15096 100.00
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77. How many raters are capable 79. Under which of the following
of evaluating which people conditions do you think that
should or should not be the most accurate job performance
promoted? ratings would be made on an

OER?
a. All raters
b. Most raters a. When Job performance and
c. Some raters promotion potential are
d. Few raters rated on separate forms
e. No raters b. When job performance and

promotion potential are
Frequency Percent rated in separate sections

on the same form
a. 280 1.86 c. The ratings would be equally
b. 8040 53.46 accurate regardless of whether
c. 5425 36.07 or not two separate forms are
d. 1226 8.15 used
e. 68 0.45

15039 100.00 Frequency Percent

a. 3590 24.09
78. Which of the following state- b. 3801 25.51

ments do you feel is most c. 7511 50.40
descriptive of your current 14902 100.00
organization?

a. The people who are not 80. To what extent do you feel that
sociable do not receive a closed OER (i.e., an OER which
excellent OERs even if the person being rated never is
their performance is out- allowed to see) is of advantage
standing. to you as a ratee?

b. The people who are not in
occupational specialties a. Entirely to my advantage as
which are considered most a ratee
important do not receive b. More to my advantage than
excellent OERs, even if disadvantage as a ratee
their performance is out- c. Neither to my advantage nor
standing. disadvantage as a rates

c. The people whose performance d. More to my disadvantage than
is outstanding receive ex- advantage as a rates
cellent OERs regardless of e. Entirely to my disadvantage
their sociability and/or as a rates
occupational specialty.

d. Both a & b apply to my current Frequency Percent
organization.
Frequency Percent  a. 760 5.06

b. 1834 12.20
a. 996 6.92 c. 2306 15.34
b. 2557 17.77 d. 4153 27.64
c. 7449 51.77 e. 5975 39.76
d. 3388 23.5 15028 100.00 L

14390 100.00_ _ _ _ _ _ _ _ _ _ _ _ _ _4 _ _ 3



81. A closed OER is necessary to 83. In responding to surveys, how
assure a more accurate and do you feel about giving
precise differentiation of information which reveals
promotion potential among Air your identity?
Force officers.

a. I strongly prefer not to
a. Strongly agree give such information.
b. Moderately agree b. I have a moderate
c. Neither agree nor disagree preference for not giving
d. Moderately disagree such information.
e. Strongly disagree c. It makes no difference to

me whether or not I give
Frequency Percent such information.

a. 1007 6.70 Frequency Percent
b. 2262 15.04
c. 1304 8.67 a. 1773 11.94
d. 3182 21.16 b. 3466 23.34
e. 7283 48.43 c. 9612 64.72

15038 100.00 14851 100.00

PART V

82. In general, if I must
respond to a survey:

a. I prefer to mark my
responses on a computer
answer sheet.

b. I prefer to mark my
responses on something
other than a computer
answer sheet.

c. I have no preference
about the type of answer
sheet on which I make my
responses.

Freuncy Percent

a. 3563 23.89
b. 1538 10.31

14917 100.0
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APPENDIX D. SIGNIFICANCE OF Cit-SQUARE ANALYSES ON CROSS-TABULAT1ONS
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