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INTRODUCTIUN

I'he Lglin Refugee Processing Center at Auxiliary Field 2,
Lglin AFB, Florida, entered its operational period - The Pipe-
line Phase - un 24 May 1975, In the ensuing month, until 28
June 1975, the New Arrivals Task Force operated to maintain and
insure the nealth and welfare of the Vietnamese refugees who
were being processed and awaiting sponsorship.

The routine activities of the Pipeline Phase were in sharp
contrast with the rapidly occurring events of the Buildup Phase
from 27 April - 23 May. The Buildup Phase was the subject of

Part | of this report and the Pipeline Phase is herein described.

For the interested reader documents pertinent to Operation
New Arrivals have been made an integral part of the archives of
the ALTC Office of Historya

i5 August 1975

ADTC Office of History
Eglin Air Force Base,
Florida
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PART 1

CHRONOLOGY

OPLRATION NEW ARRIVALS
EGLIN REFUGEE PROCESSING CENTER
PUASE 1: 27 Apr - 23 May

Armament Development and Test Center
(ADTC) alerted of impending task; staff
assembled; and site selection begun,

Eglin AFB selected as a refugee center
and may receive up to 20,000 refugees.
Task Force appointed.

Oplan for Reception of Indocnina
Refugees formulated; ADTC designated as the
point of contact for procurement of all
supplies and equipment.

Construction of refugec center begun;
first group of logistics aircraft arrived.

Construction intensified. More support
personnel arrived. Field 2 site completely
cleared for construction. Personnel involved
in buildup: 1,234,

.Mr, James B, Chandler, Interagency
Task Force Coordinator (Department of State)
for Eglin AFB arrived. Press Center oper-
ational. Center construction on schedule,.
Over $1 million spent to establish the Center.

Operations becamc centralized at Field
2. Tent construction continued. Kitchens
became operational.
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o May

L_May

First retugees arrived; camp areas de-
fined. Tent crection continued,

Local purchases total $545,000; Departure
Control Center commenced. Tent construction
centinued and bed occupancy augmented.

Victnamese Councils formed. Field 2
facilities could absorb 2,500 refugees. Tent
corstruction continued and bed occupancy
turther augmented.

Second planeload of refugees arrived.
Manning document published for the Processing
Center.

Base Lxchange trailer provided. Reloc-
ation process of refugees continucd. Bed
capacity at the Processing Center increased.

Contingency plan formulated for 5,000
refugec capacity. Random search of vehicles
initiated. Refugee sponsorship increased.

More refugees arrived at Field 2. Total
27T

Security improved. Volunteer agencies
became more active.

Field 2 capacity to increase to 5,000,
Vietnamesc to help maintain the Processing
Center.

Scecond manning document published. DOD
Officials visited Field 2.

Field hospital enlarged. Refugec spon-
sorship continued.

First rcefugee newspaper published. More
refugees arrive for a total of 3,020 at Field

tw

)



16 May

————

17 May

8 Ma

:

o

~N
L‘

o

r~
(V2]
X
U

24 May

THY augmentees arrived. lotal refugees
spunsored number 299,

Staff personnel cut proposed. Total
refugees sponsored number 349,

First Vietnamese born to refugee parents.
Theft reported. Refugees sponsored reach 340,

Possibility that the Processing Center
would close in the summer of 1975, Environ-
mental impact survey started. Refugees spon-
sored reach 410,

First tire at the Center. Manpower
status revised. Refugees sponsored reach 424,

Environmental report dispatched. Meeting
for future construction. Refugees sponsored
reach 427,

Refugees deposited their money in local
bank. Refugees sponsored reach 465.

At the end of Phase ", 5,258 Vietnamese
had arrived at tihe Processing Center on 25

flights., Cost for Operation New Arrivals was
over $2.2 million for Phase I.

PHASE I1: 24 May - 28 Jun

Refugee status was as follows (See Tab A

for tabular data concerning refugee statistics):

Arrivals: 46

Departures: 46

On Hand: 4734

Total Relocated: 570

Total Inspected and Cleared: 944



25 Max

lotal Processed, but not cleared: 4040
(1) 411 required sponsorship
(2) 794 required security clearances
(3) 2835 required both
Status of Processing:
(1) 411 had security clearances
(2) 794 had sponsors
(3) 271 nad both clearances and spousorship

USAF/USA/Civilian/Support Personnel totalled 1405,

The total daily count per meal was over 4,000

and the authorized daily monetary allowance tor
teeding the refugees at the Center was §1.2,214.73,
During the period 24 May - 20 June, the average
daily usage of utensils was as follows (Tab - F):

Paper plates  ------ 23,000
Forks  ------ 13,000
Spoons  -e---- 13,000
Knives = -e---- 12,000
Paper cups ------ 36,000

Refugee status was as follows:

Arrivals: louU

Departures: Y0

On Hand: 4804

Total Relocated: o©o0

Total Inspected and Cleared: 1041

Total Processed, but not cleared: 4076
(1) 421 required sponsorship
(2) 927 required security clearances
(3) 2728 required both

Status of Processing:
(1) o6V had security clearances
(2) 1166 had sponsors
(3) 239 had both clearances and sponsorship

USAF/USA/Civilian/support Personncl totalled 1425,
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Ihe latrines were completed in Section 4 in
the week beginning 25 May; work was begun o
French drains connecting showers and laundries
to sanitary sewage system. One scwer tie-in
was completed eadch day,

Refugee status wuas as follows:

Arrivals: 0

Departures: 24

On hand: 4780

Total Relocated: 684

Total Inspected and Cleared: 1242

Total Processed, but not cleared: 3877
(1) 426 required sponsorship
(2) 733 required security clearances
(3) 2718 —equired both

Status of Processing:
(1) 729 had security clearances
(2) 1036 had sponsors
(3) 305 had both clearances and sponsorship

USAF/USA/Civilian/Support Personnel totalled 1420.

The Air Force-wide TDY resource: were in place,
thus relieving the initial cadre of USAFTAWC
personnel.

Refugee status was as follows:

Arrivais: lof

Departures: 123

on Hand: 4822

Total Relocated: 807

Total Inspected and Cleared: 1529

Total Processed, but not cleared: 3704
(1) 397 required sponsorship
(2) 565 required security clearances
(3) 2742 required both

Status of Processing:
(1) v90 had security clearances
¢2) 858 had sponsors
(») 293 had both clearances and sponsorship



USAE/USA/Civilian/Support Personnel totalled 1130.

28 May Refugee status was as follows: '

Arrivals: 0
Departures: 154 ,
Un Hand: 4008
Total Relocated: 961
Total Inspected and Cleared: 180Y
Total Processed, but not cleared: 3439
(1) 388 required sponsorship
(2) 338 required security clearances
(3) 2713 required hoth
Status of Processing:
(1) 726 had security clearances
(2) 676 had sponsors
(3) 338 had botn clearances and sponsorship

USAF/USA/Civilian/Support Personnel totalled 1102,

29 May Refugee status was as follows:

Arrivals: 0

Departures: 113

On Hend: 4555

Total Relocated: 1074

Total Inspected and Cleared: 2148

Total Processcd, but not cleared: 3265
(1) 474 required sponsorship
(2) 232 required security clcarances
(3) 2559 required both

Status of Processing:
{1) 674 had security clearances
(2) 432 had sponsors
(3) 200 had both clearances and sponsorship

USAF/USA/Civilian/Support Personnel totalled 1lol.

30 May Refugee status was as follows:

Arrivals: 32
Departures: Yu
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31 May

1 Jun

On Hand: 4497

Total Relocated: 1164

Total Inspected and Cleared: 2354

Total Processed, but not cleared: 3150
(1) 641 required sponsorship
(2) 176 required security clearances
(3) 2333 required both

Status of Processing:
(1) 755 had security clearances
(2) 290 had sponsors
(3) 114 had both clearances and sponsorship

USAF/USA/Civilian/Support Personnel totalled 1175.

Revised manning document issued (Tab C).

Refugee status was as follows:

Arrivals: 2

Departures: 91

On Hand: 4408

Total Relocated: 1255

Total Inspected and Cleared: 2526

Total Processed, but not cleared: 304V
(1) 760 required sponsorship
(2) 30Y required security clearances
(3) 1965 required both

Status of Processing:
(1) 836 had security clearances
(2) 379 had sponsors
(3) 70 had both clearances and sponsorship

USAF/USA/Civilian/Support Personnel totalled 1158,

Refugee status was as follows:

Arrivals: 165

Departures: 144

On Hand: 4429

Total Relocated: 1399

Total Inspected and Cleared: 2580
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Total Processed, but not cleared: 2964
(1) 853 required sponsorship
(2) 2062 required security clearances
(3) 1849 required both
Status of Processing:
(1) Y52 had security clearances
(2) 301 had sponsors
(3) 99 had both clearances and sponsorship

USAF/USA/Civilian/Support Personnel totalled 1158.

During the week beginning 1 June, the latrines in
Section 2 were completed and the portalets were
removed from Section 4. The portion of the sewage
plant contracted out was completed. The sewage
plant was placed in operation with the tie-in of
an 8-inch sewer main to existing lines.

The 823rd Civil Engineering Squadron, Heavy Repair
(TAC) *Redhorse" altered the clothing issue tents
and constructed two additional tents for the De-
parture Control Center,

Refugee status was as follows:

Arrivals: 0
Departures: 63
On Hand: 4300
Total Relocated: 1462
Total Inspected and Cleared: 2708
Total Processed, but not cleared: 2812
(1) 8Y7 required sponsorship
(2) 194 required security clearances
(3) 1721 required both
Status of Processing:
(1) 1023 had security clearances
(2) 320 had sponsors
{3) 126 had both clearances and sponsorship

USAF/USA/Civ. Llian/Support Personnel totalled 1165,



3 Jun

4 Jun

Refugee status was as follows:

Arrivals: 25

Departures: 123

On Hand: 4268

Total Relocated: 1585

Total Inspected and Cleared: 2909

Total Processed, but not cleared: 2044
(1) 900 required sponsorship
(2) 145 required security clearances
(3) 1599 required both

Status of Processing:
(1) 1015 had security clearances
(2) 260 had sponsors
(3) 115 had both clearances and sponsorship

USAF/USA/Civilian/Support Personnel totalled 1157,

Refugee status was as follows:

Arrivals: 0

Departures: 125

On Hand: 4143

Total Relocated: 164Y

Total refugees with security clearance, but
not departed: 920

Total refugees with sponsor verification and
authenticated to INS, but not departed: 118
Total both cleared and sponsored: 162

USAF/USA/Civilian/Support Personnel totalled 1138,

Refugee status was as follows:

Arrivals: 165

Departures: 82

On Hand: 4226

Total Relocated: 1729

Total refugees with security clearance, but
not departed: 3244

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1467
Total both cleared and sponsored: 1412
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6 Jun

7 Jun

8 Juq

USAF/USA/Civilian/Support Personnel totalled 1184.
Refugee status was as follows:

Arrivals: 0

Departures: 91

On Hand: 4135

Total Relocated: 1820

Total refugees with security clearance, but
not departed: 3390

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1054
Total both cleared and sponsored: 16306

USAF/USA/Civilian/Support Personnel totalled 1158.

The AN/TSW-7 Air Traffic Control Central (mobile
control tower) was released for return to the 3rd
Mobile Communications Group, Tinker AFB, Oklahoma
(Tab C).

Refugee status was as follows:

Arrivals: 251

Departures: 113

On Hand: 4273

Total Relocated: 1933

Total refugees with security clearance, but
not departed: 3500

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1087
Total both cleared and sponsored: 1674

USAF/USA/Civilian/Support Personnel totalled 1133,

The Command Post personnel were reduced from tour
shift teams to three shitt teams.

Refugec status was as follows:

Arrivals: |
Departures: 101

10
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9 Jun

10 Jun

On Hand: 4173

Total Relocated: 2034

Total refugees with security clearance, but
not departed: 3432

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1636
Total both cleared and sponsored: 1619

USAF/USA/Civilian/Support Personnel totalled 1130.

During the week beginning 8 June, the latrines in
Section 1 were completed; portalets in Section 2
were removed.

The "Redhorse' engineers constructed one tent dur-
ing the week,

Refugee status was as follows:

Arrivals: 330

Departures: 186

On Hand: 4317

Total Relocated: 2192

Total refugees with security clearance, but
not departed: 3279

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1498
Total both cleared and sponsored: 1491

USAF/USA/Civilian/Support Personnel totalled 1103.
Refugee status was as follows:

Arrivals: 180

Departures: 135

On Hand: 4418

Total Relocated: 2327

Total refugees with security clearance, but
not departed: 3613

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1469
Total both cleared and sponsored: 1458

11
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11 Jun

12 Jun

13 Jun

USAF/USA/Civilian/Support Personnel totalled 1067,

Refugee status was as follows:

Arrivals: 162

Departures: 148

On Hand: 4432

Total Relocated: 2475

Total refugees with sccurity clearance, but
not departed: 3025

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1431
Total both cleared and sponsored: 1422

USAF/USA/Civilian/Support Personnel totalled 1073,

Refugee status was as follows:

Arrivals: 0

Departures: 1506

On hand: 4270

Total Relocated: 2618

Total refugees with security clearance, but
not departed: 3581

Tot21 refugees with sponsor verification and
authenticated to INS, but not departed: 1352
Total both cleared and sponsored: 1347

USAF/USA/Civilian/Support Personnel totalled 1051.

Refugee status was as follows:

Arrivals: 0

Departures: 73

On land: 4205

Total Relocated: 269]

Total refugees with security clearance, but
nct departed: 3059

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1371
Total both cleured and sponsored: 130l

USAF/USA/Civilian/support Personnel totalled 1002,



14 Jun

15 qu

16 Jun

Refugee status was as follows:

Arrivals: 180

Departures: 132

On Hand: 4251

Total Relocated: 2823

Total refugees with security clearance, but
not departed: 3589

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1320
Total both cleared and sponsored: 1314

USAF/UsA/Civilian/Support Personnel totalled 1049,
Refugee status was as follows:

Arrivals: 165

Departures: 126

On Hand: 4290

Total Relocated: 294Y

Total refugees with security clearance, but
not departed: 3584

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1229
Total both cleared and sponsored: 1213

USAF/USA/Civilian/Support Personnel totalled 1037.

During the week of 15 June, the '"Redhorse' engineers
constructed four tents for State Department and
VOLAG activities.

Refugee status was as follows:

Arrivals: 2y

Departures: 52

On hand: 42067

Total Relocated: 3102

Total refugees with security clearance, but
not departed: 30906

Total refugecs with sponsor verification and
authenticated to INS, but not departed: 1220
Total both cleared and sponsored: 1206

13



17 Jun

18 Jun

19 Jun

———

USAF/USA/Civilian/Support Personnel totalled 1024.
Refugee status was as follows:

Arrivals: 1od

Departures: o4

On Hand: 4307

Total Relocated: 316l

Total refugees with security clearance, but
not departed: 3738

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1199
Total both cleared and sponsored: 1191

USAF/USA/Civilian/Support Personnel totalled 1020.
Refugee status was as follows:

Arrivals: 180

Departures: 115

On Hand: 4432

Total Relocated: 3276

Total refugees with security clearance, but
not departed: 3746

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1122
Total both cleared and sponsored: 1114

USAF/USA/Civilian/Support Personnel totalled 1017,

JCS Msg 182131Z June 75 directed that the Center
prepare for a surge to 6,000 refugees during the
period 20-25 June 75, (Tab B)

Refugee status was as follows:

Arrivals: 188

UDepartures: 102

On tland: 4518

Total Relocated: 5378

Totul refugees with sccurity clearance, but
not departed: 4153

14



Total refugees with sponsor verification and
authenticated to INS, but not departed: 1175
Total both cleared and sponsored: 1lob

USAF/USA/Civilian/Support Personnel totalled 1017,
20 Jun Refugee status was as follows:

Arrivals: 0

Departures: 62

On Hand: 44506

“otal Relocated: 3440

Total refugees with security clearance, but
not departed: 4173

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1212
Total both cleared and sponsored: 1207

USAF/UsA/Civilian/Support Personnel totalled 990.
To meet the increase to 6,000 refugees by 25 June,
the decision was made to convert the 11 education
tents to sleeping tents and to add two or three
beds to each existing sleeping tent.

21 Jun Refugee status was as follows:

Arrivals: 122

Departures: 57

On Hand: 4521

Total Relocated: 3495

Total refugees with security clearance, but
not departed: 4248

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1285

USAF/USA/Civilian/support Personncl totalled 1283,
22 Jun Refugee status was as follows:

Arrivals: 250
Departures: 24



23 Jun

On Hand: 4753

Total Relocated: 3519

Total refugees with security clearance, but
not departed: 4282

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1288
Total both cleared and sponsorced: 1285

USAF/USA/Civilian/Support Personnel totalled 973.

During the week of 22 June, ten sleeping tents
and eleven classroom tents were constructed. Two
tents were added to the Volag tents.

Latrines in Section 7 were completed. The sewage
plant was operational, but marginally so, because
the final percolation pond was unable to dispose
of effluent, Work was begun on an irrigation
system to handle the effluent. The project to tie
the showers to the sewer line was completed.

Refugee status was as follows:

Arrivals: 384

Departures: 105

On Hand: 5032

Total Relocated: 3624

Total refugees with security clearance, but
not departed: 4494

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1221
Total both cleared and sponsored: 1215

USAF/USA/Civilian/Support Personnel totalled 97o.
Refugec status was as follows:
Arrivals: 565
Departures: 163
Death: 1

Jn Hand: 5434
Total Relocated: 3738

16



Total refugees with sccurity clearance, but
not departed: 4587

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1166
Total both cleared and sponsored: 1160

USAF/UsA/Civilian/Support Personnel totalled 904.
Center capacity rcached 6,000,

25 Jun Refugee status was as follows:

Arrivals: 038

Departures: 75

On Hand: 5997

Total Relocated: 3811

Total refugees with security clearance, but
not departed: 4912

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1147
Total both cleared and sponsored: 1143

USAF/USA/Civilian/Support Personnel totalled 965,

26 Jun Refugee status was as follows:

Arrivals: 128

Departures: 134

On Hand: 5991

Total Relocated: 3945

Total refugees with security clearance, but
not departed: 5100

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1009
Total both cleared and sponsored: 1065

USAF/UsA/Civilian/Support Personnel totalled 1013,

27 Jun Refugee status was as follows:

Arrivals: 12 (New babies)
Departures: 006

17



28 Jun

On tiand: 5937

Totral Relocated: 4011

Total refugees with security clearance, but
not departed: 5353

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1066
Total both cleared and sponsored: 1062

USAF/USA/Civilian/Support Personnel totalled 998,
The firs® baby was delivered at the Field 2 hospital.

During the month of June, the hospital statistics
were as follows:

Outpatient visits ---- 4,084
Laboratory procedures ---- 1,597
X-ray films exposed  ---- 402
Prescriptions filled ---- 2,544
Hospital admissions  ---- 39
Average numher of days

in hospital ---- 4.7
Inpatient days ---- 185

Refugee status was as follows:

Arrivals:

Departures: o©Y

On Hand: 5808

Total Relocated: 4080

Total refugees with security clearance, but
not departed: 5551

Total refugees with sponsor verification and
authenticated to INS, but not departed: 1003
Total both cleared and sponsored: 1028

USAF/USA/Civilian/Support Personnel totalled 990,

buring the period 24 May - 28 June, administrative
statistics consisted of the tollowing:

18



1)
1<)
{3)
h
{5)

(v)

Incoming messages processed: 492

Outgoing messages processed: 353

Total electro-static copies produced: 35,067
Appruximate number of forms issued: 2,025
Approximate volume of incoming personal

mail: 8,665

Approximate number of incoming official

mail: 1,043
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PART 11

FOREWORD

The Eglin Refugee Processing Center continued to operatc
on a routine basis. The rapid pace of the Buildup Phase was
followed by the steady flow of day-to-day activities in the
Pipeline Phase. The health and well-being of the Vietnamese
refugees were maintained at a high level. The Center continued
to function with the goal and primary.concern of maintaining
the refugees under the best possible conditions while undergo-

ing processing and awaiting sponsorship.

Several needs persisted from the initial period. For
example, there was a continuing demand for competent interpret-
ers, especially as concerned the care of sick refugees. The
instability of personnel in a fluid TDY manning situation per-
sisted throughout the Pipeline Phase. Several recommendations
resulted from different aspects of Center activities during
tue second phase. There generally were refinements of proced-
ures and day-to-day experiences as the Eglin Refugee Center

became wmore stabilized.
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PART 11

RECOMMENDATIONS FOR THLE FUTURE

Civil kngineers

The initial authorization from the JCS to AFSC for PRIME
BEEF assistance lacked the necessary specifics or detailed
instructions as to the resources required for pruject New
Arrivals. As a consequence, the unit-deployment concept was
not adhered to implicitly. Rather the assistance requested
from various CONUS sites was on a "man-specialty" basis.

For example, two fire fighters were requested trom Base
X, three from Base Y, and one from Base Z. Other "trades"
or specialists were requisitioned in a similar fashion. The
PRIME BLEF concept of a unified team as an organized unit
was not followed. Moreover, the individuals dispatched were
instructed not to take their tool kits with them. In certain
nignly specialized areas, e.g., refrigeration specialists,
were unable to find, requisition, or assemble their tools
necessary for their work.

PRIME BEEFERS detailed from the CONUS sites had diftferent
periods of TDY authorized whici weakened continuity and im-

paired mission objectives. For example, in the use of fire

21
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fighters, each had a different TDY terminal date. As a con-
sequence, personnel actions had to be accomplished at the very
time the personnel picture was being strained.

Recomnendation: PRIME BELF Team dispatched should be

intact for any future operation of this kind, which would im-
prove logistics and personnel problems. A PRIME BEEF unit
from a single home base, having trained and performed together,

would possess sufficient esprit de corps for superior perform-

ance. However, in thosc contingencies where tool kits could
not be transported, local supply facilities should have pro-
cedures whereby kits could be requisitioned and assembled with

expediency.

Logistics

To meet the particular demands for supplies the logistics
function was unusually challenging. The varied nature of needs
that had to be met for the refugees led to difficulties in
maintaining a proper inventory and subsequent inventory control.
For examplc, when the supply of paper cups at the Refugee Pro-
cessing Center became depleted, stock was replenished by local

purchase until CONUS supply depots could provide additional cups.
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Another cxample of supply vagaries was the use of shampoo
to supplement the shortage of soap bars. Aguain, sanitary
naphins were '"quilted" together to make pallets. Also, the
hoarding of baby food might have bcen a manifestation of food
insecurity or a dietary supplement. At any rate, control of
these items was difficult to maintain. Apart from this bizarre
experience, other items in demand were cqually challenging.

For example, high on the priority list were needles and thread,
potty chairs, and flags for Buddhist rites. It proved difficult
to find Federal Stock Numbers for some of these items, especially
chamber pots. On top of all of this, lack of adequate security
in the Personal and Baby Store compounded the problem of main-
taining proper inventory and accountability of items stocked.

It was a moot point as to whether or not such chamber pots were
expendable items!

A detailed account of logistics activities, statistics,
and recommendation for coping with the various problems are

contained in the Logistics Report at Tab E.

Security Police

The Pipeline Phase was characterized by routine but ncc-

essary maintenance of law and order, protection of refugees



and property of both refugees and the U.S. Government. A
lesson learned was that constant visibility of the Security
Police in walking patrols and to some extent by vehicular
patrols and key supervisory chechs was instrumental in main-

taining a very low level of reported incidents.
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ADTC

AFB

AFSC
CONUS
bOD

INS

JCS

MET

Msg

NATF
PRIME BEEF
TAC

TbY

USA

USAF
USAFTAWC

VOLAG

List of_ﬁyprcviutions

Armament Development and Test Center
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New Arrivals Task Force

Prime Base Emergency Engineer Force
Tactical Air Command

Temporary Duty

United States Army

United States Air Force

United States Air Force Tactical Air Warfare Center

Volunteer Agency
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Statistical Data - 26 May - 28 June 1975

Arrivals (Atch #2).
(1) Commercial Flights

(2) MAC C-141s

(3) MEDEVACs

(4) TOTAL

Departure Control (Atch #3).

3,475

Average 102.2

3,001 - Average 68.2 ner day

1,538 - Average 219.7 per day
(7 day period)

71 Patients and 74 PAX

4,684

Military Personnel Supporting New Arrivals:

26 May: USAF - 1,245,

28 Jun: USAF - 653,

e S By

USA - 21, Dept of AF Civilians - 119

USA - 22, Dept of AF Civilians - 125



STATISTICAL DATA  ARRIVALS — 26 MAY — 28 JUNE 1975

ZULU DATES COMMERCIAL MILITARY MEDEVAC
26 MAY - - -
27 165 - =
28 - - =
29 - - -
30 - = 16 PAT & 16 PAX
31 2 o -
1 JUNE 165 = s
2 s - =
3 165 - . "i
b - - = 1
5 165 - = j
6 = = - |
7 25 s - |
7 1 _ _ |
. ) ] ] 1
9 165 - -

165 = -
10 180 = - '..
n 162 7 PAT & 49 PAX J
12 = - - ;
13 - - = X
1, 180 - -
15 165 L -
16 - - 20 PAT & 9 t.a
17 164 - =
18 180 as




ATCH # 2 (CONT'D)

ZUWU DATES ~ COMMERCIAL MILITARY MEDEVACS
19 JUNE 180 - -
19 = - 2 PAT & 6 PAX
P - - -
2 - 122 =
128 -

22 - 128 -
23 = 128 -

- 128 o

= 128 =
2, = 125 =5

= 128 -

173 - -

- 1 -

= 128 =

= - 5 PAT & 4 PAX
25 - 128 =

- 128 L

373 = =
26 - 128 -
27 - - -
2 - = 2 PAT & 9 PAX
TOTALS 3,001 1,538 52 PAT & 93 PAX
AVERAGE/DAY = 88,2 AVERAGE/DAY - 219.7
ANALYSIS:

H-¢



DAY /NUMBER

MAY 26 - 2
27 - 123
28 - 154
29 - 113
30 - 90
31-91

JUNE 1 - 144
2 - 63
3-123
L - 125
5 - 82
6-91
7-13
8 - 101
9 - 186
10 - 135
11 - 148
12 - 156
13 -73
1, - 132
15 - 126
16 - 52
17 - 59
18 - 115
19 = 102

DEPARTURES
DAY/NUMBER
20 - 62 (JUNE)
4 - 57
2 - 2,

23 - 104

2, - 163

25 =175

26 - 134

27 - 66

28 - 69
TOTAL - 3,475

OUTPROCESSED FROM 26 MAY to 28 JUNE
- HIGH DAY - 186 (MONDAY)
9 JUNE 1975
- LOW DAY - 2, (SUNDAY)
22 JUNE 1975
DAILY AVERAGE - 102,2
WEEKLY AVERAGE - 695
(1 DAY SHORT OF 5 WEEKS)

Atch # 3

o
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REPLY TO

ATTN OF :

SURJECT

JoLT1O

"‘gﬂm '?4!*

DEPARTMENT OF THE AIR FORCE
1972D COMMUNICATIONS SQUADRON (AFCS)
EGLIN AIR FORCE BASE, FLORIDA 12342

cC

After Action Reports

NATF/CS

1. The following report is submitted in response to your request
and covers the period 24 May - 28 June 1975.

a. Chronological listing and Description of Significant Events.

(1) During this reporting period, there was a significant
increase in the number of commercial telephone circuits, provided
for the Eglin Refugee Center. Twenty-two additional local exchange
lines were added, and Wide Area Telephone Service (WATS) was expanded
by 18 circuits for use by the volunteer agencies and officials at
Field 2 (See para C(1) below).

(2) The AN/TSW-7 Air Traffic Control Central (mobile control
tower) was released on 6 June 1975 for return to the 3rd Mobile Commu-
nications Group, Tinker AFB, Oklahoma, as there was no further need
for this facility.

(3) The AN/TGC-27 Communications Center, teletype and the
AN/TIQ-3 Public Address Sets, which had been held in reserve, were
released on 13 June 1975 for return to the 226th Mobile Communica-
tions Group, Alabama Air National Guard, Gadsden, Alabama.

b. Identification of Problem Areas/Solutions.

(1) The provision of telephone service on Field 2 has been
accomplished through the utilization of the 100-line telephone exchange
at Field 2 and the 600-1ine AN/TTC-28 Mobile Central Office. Local
telephone requirements are now routine, i. e. relocation of telephones
and additions as required.

t2) Supplying the commercial telephone needs of the Refugee
Center nas presented some difficulties. Initially, interface with

).""n ;mijp

”’6 _1916



the commercial telephone companies was provided by Government
owned cable between Eglin and Field 2. In addition to the cable,
two 24-channel mobile microwave links were installed with terminals
at Eglin Main (Building 44) and Field 2 with another 24-channel
microwave link serving as a backup facility. Currently, all three
microwave links are in operation due to the large number of commercial
circuits required at Field 2.

c. Statistical Data

(1) The following voice and record communications facilities
have been provided:

169 Telephone lines utilizing the AN/TTC-28
9 Telephone lines utilizing the Field 2 Exchange
3 Telephone lines utilizing the Eglin Main Exchange
40 Commercial dial lines (2 to Crestview, 38 to the
Valparaiso Exchange)
3 Key telephone systems
1 Teletype circuit to the Eglin Base Communications
Center
1 Data circuit to Bethesda, Maryland
10 Incoming trunks from Eglin Main
10 Outgoing trunks to Eglin Main
Direct lines to Eglin Main
Magneto circuits to the Eglin Main Switchboard
Direct in-dial circuits to Eglin Main

AUTOVON circuits

W W N W o

Federal Telephone System Circuits

4 WATS circuits, Band 0 (Restricted to intra-state
Florida only)

17 WATS circuits, Band 5 (Capable of reaching the

>



contiguous 48 states except Florida).

(2) Communications Costs:

Supplies $29,765.77
Civilian Labor Costs:
Regular 13,687.02
Overtime 2,913.12

Administrative Communications - Tolls, WATS,FTS, trunks,

Connection Charges, etc.: 26,529.40
Intrabase Radio 3,138.50
Military Pay 48,745.64

Total Direct/Indirect Costs as of 271600L June 1975:
$124,779.45

d. Recommendations: None.

» /’ " )

Vi

&MML/(—JKA‘ZZ
CLARENCE R. SMITH, Lt Col, USAF
Commander
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i - 16 July 1975

DEPARTMENT OF THE AIR FORCE
HMEADQUARTERS EGLIN AFB NEW ARRIVAL TASK FORCE
EGLIN AIR FORCE BASE, FLORIDA 32542

After Action Report - Pipeline Phase (EX 1tr 1 July 75) «

NATF [ax—> €5

The following report is forwarded for your consideration per instructions
contained in subject letter.

a. Chronological Listing of significant Events.

JCS Msg 1821317 June 75 directed that Eglin #2 prepare for
surge to 6000 refugees during period 20«25 June 75. This surge required
an additional two refrigerators (FSN4110-274-6342) for field kitchen support.
These units were obtained - through coordination with TAC LRC - from Harvest
Eagle assets maintained by 4400 Mobility Support Flight, Robbins AFB,
Georgia. Other requirements generated by this surge were acquired through
normal supply channels.

During the "pipeline" phase the logistics effort was directed to
stabglizing workloads, consolidating supply activities and establishing
more effective procedures for supply support of the Refugee Center. These
efforts included RIO Supply Consolidation, relocation of the Baby Food
Store, implementation of a ration card for Baby Supplies, and the
esteblishment of lead times for recurring issue request.

b. Problem Areas and Solutions - Paper plates and cups became a
problem of the first magnitude when the depot's assets were d?.eted and
the items had to be obtained by local purchase until depot stock was
replenished. Also challenging weie unusual requestg for material for a
parade celebrating BuddhdsBirthday, pottieg chairs, needles and thread for

use with donated sewing machines, and tickets for control of clothing issue
to refugees.

(1) Problem: Redundancy of Supply systems established at the
Pefugee Center.

Discussion: The following Supply Systems were established during the initial
ctages of e Refugee Center,

Logistics Supply
Billeting Supply
Food Service Supply
Civil Engineering

* (orrections made by originating organization



Medical ‘upply
RIO Supply

Some of these functions hae @ duplicatiou of effort which caused processing
delays and confusion., Items were in the Supply Systems which should have
been included under another unit.

Solution: Logistics Jupply took over the RLO Supply functions including the
Baby Food Store. Supplies applicable to a Base Supply Sales Store (i.e.
Junitorial Supplies, toilet paper) were removed from Billeting Supply and
incorporated into Logistics Supply. Isomil was obtained from Medical Supply
and was issued by prescription from the Baby Food Store. Bench Stockswere
established in each RIO Administration Unit (see attch 1). Food Services
Supply initiated a daily report on inventory of support items (plates, cups,
spoons, ete), Consumption was calculated to determine levels for reorder
points, Average daily consumption for population of L000-5000 was as follows:

Paper plates 23,000
Forks 13,000
Spoons 13,000
Knives 12,700
Paper cups 36,000

was
When the emergency leveljreached, items were reordered to insure timely
delivery.

(2) Drcblem: Method of issue and accountability ol supplies
in the Refugee Store.

Discussion: The Refugee Store was located in a tent located within Section 3.
Inventory was located in 3 different locations, Security of inventory was
difficult.

Solution: Logistics Supply assumed responsibility from RIO. The Refugee
Store,renamed the Personal and Baby Food Store (P&B), was moved into the first
12 feet of a Butler Building located between the two Vietnamese Chow Halls.
It was modified to allow for over=the-counter service. Inventories were
consolidated and secured in semi-trailer and in the Baby Food Store. Items
for the Ditty Kits were removed and transferred to the Supply Point which

was used as an assembly point. These actions resulted in accurate inventoriecs
and reorder points along with tighter control over supplies.

(3) Problem: Misuse of Baby Supply items and customer
inconveniences,

Discussion: It was discovered that many items located in the Baby Food Stor:
were used by people not authorized their use.

Solution: A Ration Card was given for each child under 24 months of age.
Allocation of supplies and a diet was coordinated through the Refugee
Center Hospital personnel, Eglin pediatricians, and Fort Chaffee advisors
(attch 2&3).

n




Simalac with iron was chosen as the standard formula. These actions
encouraged better diets, reduced the number of daily visits and controlled
distribution of food only to infants under 24 nonths.

(4) Problem: Distribution of ditty kits and personal hyﬁine
items,

Discussion: Ditty Kits were given to incoming refugees. These kits
orginally contained the following:

Male: comb, toothbrush, toothpaste; razor, razor blades and shaving crecam.

Female & Children: comb, toothbrush, toothpaste, soap was given at RIO
Administrative Tents.

Population breakdown during Phase TT was as follows:

Female between 12-35 = 23%
Male (ail) = 57.7%
Male of shaving age = ko4
Infants under 30 months = 5.5%

It was later discovered that most males received shaving supplies at Guam,

therefore they were discontinued in the kits. Shaving Supplies were added
to RLO Bench Stocks.

Solution: Originally Ditty Kits and Initial Issue of Baby Food items were
distributed to the section utilizing the following percentage breakdown.

Male - 60%

Female & Children - 80%

Babies under 3 - 8%

Females receiving Sanitary Napkins - 89

Note this includes 20}, increase to account for an imbalance resulting from
taking a2 smaller precentage of overall population,

Discussion/Solution: There appeared to be an excessive use of shampoo.
For a population of 5000 refugees using % oz of shampoo, it would require
an zverage of 178 Toz bottles per day. Shampoo was distributed to the

RIC cection which reduced requirements below calculated quantities., -

Discuscion/Solution: Unusual demands were placed on Sanitary Napkins. It
was discovered they were used in Place of paper towels and even sewn together
as mdtrceses. Toilet paper was given to all the mothers of babies. A ration

system was not applied bec%se_ the cost of implementing a system would exceed
resulting savings.

(5) Problem: Fxcessive Tce Us!pge.

Discuscion: ice was orginally issued on an individual basis. Soon excessive

:Siﬁgc in ‘egeess oFf HOY begs 12x™lhe usxszé‘ice ner dsy wal experienceoed,
Prices was $.42 per bag.

Solution: We estabiished ice runs to deliver the ice to the customers.
RLC Administration areac orginally rececived <. iings for every hundred people



to cool medicution. ce was delivered three *imec daily. The cupport
wencics received one by per tent onee s duy except in hign populated
aress where the allotment waz increased. An average of 142 bags of ice
were used resulting in a dwily expenditure of' approxim:tely $60.00.

(6)  pProblem: Adequate supplies/cquipment for cupport of
RIQ Volunteer Coordination Center.,

Discussion: Thics function is compriced of four elements - Coordination
Center, RLO headquarterc, Dernrture Control -nd Administration Secticn
which required supplies/cquipment that could no: adequately be determined
becihse of lack of p@gvious experience with this type operation.

Solution: Through best judgement nnd close coordination with u::c;s the
attached lists contained at atch 4, 4, U & 7 were developed :nd refirgi to
provide support required.

c. Otatistical Data - Most of the statistical data relative to the
logistics functions is reflected in reports submitted by other «rencie:s
1.c. procurement, budget and supply transaction dorument., However
the following information relative to transportation support is submitted

for consideration and represents an average day with a refugee population
of 5070-6000.

AVERAGE /DAY

Runc made . 32
Refugeer transrortpfed -~ 99
Support personnel transportesed 55
Transportation requests written 20
Refugees ticketed by SATO 75

b. Recommendation - Adopt supply support procedures re’f;lected in
solutions outlined in this report for future operations rimilfarly conducted,

- L.w.“ ¢ //,{/g.’( /

LEON O, POLLOCK, Lt Col, UCAF
Director of Logistics

Atch
Bench Stock RLC Admin Tents
Baby Subsistence Card
Baby Supplies
Sup/Equip RIO Volunteer Coor Center
Sup/Equip RLO Hq
Sup/Equip RIO Departurc Control
“up/Equip RIO Admin Section

N OWi Fw M



Bench Otock Levels for RIO Administration Tents

Simalac )
Nipples 6
Paby lFood
Meat 6
Vegetable 6
Fruit 6
Tuice 6
Diapers
Newborn 2 ea
Overnight 2 ea
Sanitary Napkins 6 ea
Shampoo (7 oz) 12 ea
Toothpaste 12 ea
Laundry Soap 12 ea
Hand Soap 12 ea
Shaving Cream 12 ea
Razors 6 ea |
Razor blades 25 ea ;

Garbage Bags - plastic 2 boxes, 125/box
Toilet paper 1CO rolls
Cups 10 tubes, 75/tube

L
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DAY DUV OTVNICE Cfs D

MONTH

BRK.
LUN.
SUP.

BASY SUBSISTENCE CARD

NAME

DATE OF BIRTH
YEAX MONTH DAY
SECTION

SBSRERNRINRRENERE

CARD NO.

O Porm 22, 21 Jume 1975

“tch !




Recommended Allocation of Baby Supplies

Age in Months 0-1 2-3 3
Simalac with iron khoz 6 6 6
Vegetable 0 1l 1
Meat 0 0 1l
Fruit 0 1 1l
Cereal (Loz) o 1 1

(Quantities in L4 oz bottles)

Extra quantities were given to those requiring specific items.
diapers, lotion etc were annotated on the form,

-6 7-12 13-2k
6 0
2 2
1 2
2 2
1 0

Atch 3
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AUTHORIZED JUPPLIET / EQUINENT k1O

VOLULIMER COULLIHATICH CENTER

00Oh5005303342
7110007586146
7110001774901
7110002738793
7110002738782
7105002698463
7110005515485
713.0001430822
7110002626650
7110002626681
7110002626673
7110001326650
7125
71250002698534
7430
7430002544319
7330008938550
7195009866400

84059247936

DECCRIPT1ION

lock

Desk, Flat ‘lop
Office Table Sm
Chair Rot W/Am
Chair Otraight W/imm
Chair “oldin’
(abinet, Filing S5Dr Legal
Table Cffice 34X60
Book Cuase 2 Sec

Book Case Top

Book Case, Base
Blackboard

Cabinet, Storage
Cabinet, Storage 36X
Typewriter Manual
Typewriter Manual
Cooler, Igloo
Bulletinboard
Bicyecle

Ponchos

Cewing Machine

AUBMORIZRD
QUANTITY

= R AR

e

NHRFFRODWRTM - W Cy

o
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FSN

6645005303342
7110001774901
7110001430822
7110007586146
7110004018042
7110002738793
7110002738782
7105002698463
7110005515485
7110002626650
7110002626681
7110002626673
71250002698534
7330008938550

5820
6130
3405-924-7936

AUTHORIZED SUPPLIES/EQUIPMENT RLO HQ

AUTHORIZED

DESCRIPTION QUANTITY

Clock

Office Table Sm

Office Table 34X60
Desk, Flat Top

Typist Chair

Chair Rot/w Arm

Chair Straight w/Am
Chair Folding

Cabinet File 5 Dr Legal
Book Case 2 Sec

Book Case Top

Book Case Base

Cabinet, Store 36X
Igloo, Cooler

Tape Recorder

Walkie Talkie
Typewriter Elec

Charger for 10 Walkie Talkie
Bicycle

Poncho's

OFFWHFDFEFRFERFEDHFEIOWD oW -

Atch 5
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AUTHORIZED SUPPLIES/EQUI PMENL RLO DEPARTURE CONTROL

VbliH0053033h2
7110001430835

0634
7110007566146
7110001430822
7110002738793
7110002738791
7110002738782
7110001326650
7110005515495
7110002626650
7110002626681
7110002626673
7110001130633
7105002698463
751< 5009866400

20

6130
84059247936

(Lett)
(Rizht)

DECCRI PTION

Clock
Desk, Typist 60X3h

Desk, Exec

Tables, Office 34X60
Chairs, Rot/w Arms
Chairs, Typist

Chairs, Ctraight W/Arms
Blackboard

Cabinct, File 5Dr Letter
Book Case 3 Sec

Top

Base

Table, Office

Chairs, rFolding
Bulletin Board

Walkie Talkie

Bicycle °

Walkie Talkie Charrer
Poncho's

AUTHORIZiED
QUANTITY

ACIRAY)

R RO T T R
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AUTHORIZED SUPPLIES/EQUIPMENT RLO ADMINISTRATION SECTION

FoN

3590001208463
3590001616913
3590001708462
3590003953128
3590000919428
3750009030720
5120008891796
5120008925485
5110002933435
5440005144487
53150008892605
5120002228852
5120005960860
5120002237397
5120002405328
5120002406040
5210287335
62302420005
6230007887399
6230002997771
7110001430833
7110001430820
7125002698534
7125
7110005515493
7430002544319
7110001326650
7195009866400
e
7920001415452
7920002922369
7110002738791
7290002248308
~Ha002 TU3875
7&L0001600440
F2%0001611143
1,)2)0071020°7%
£120002033531
,.'340\)(),_)" ZObf)b

“hins92l7 10
SEen

DESCRIPTION

Clipper, Barber

Shears Barber's

Clipper, Hair

Blade Barber Shear
Blade Rarber Shear

Rake Lawn

Staple Gun

Hammer

Saw

Ladder

Staple 1"

Screwdriver

Screwdriver Crosstip
Pliers

Wrench, Open End, Adjustable
Crowbar

Tape, Measuring
Flashlight

Lantern, Battery Powered
Lamp, Desk

Desk, Typing
Table, Office

Cabinet Storage 36X
Cabinet, Storege Samll
Cabinet, Filing 2Dr
Typewriter, Manual
Blackboard
Bulletinboard

Chair, Folding
Broum Street

Broom, Handle

Broom

Chair, Typist

Dust Pan

Pail Metal

Cans, Ash and Garbage
Cover, Can

Rope

Shovel

Lock Combination
Coffee Urn (Baby Bottles)
Refrigerator

Poncho's

Walkie Talkie

1ron & lroning Board

AUTHORIZED
QUANTITY

NEFREOEERORNRNOROREEFFHEEREHWEFREDRORN FH DR EEERD -
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Personnel Status Chart
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Manning Documents
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DEPARTMENT OF THE AIR FORCE
AFSC MANAGEMENT ENGINEERING TEAM (DETACHMENT 23)
EGLIN AIR FORCE BASE, FLORIDA 32542

REFLY YO

Gy et AFSC MET Det 23 30 May 75
suBJECT Revised Manning Document - 30 May 75
S Commander, NATF
Eglin Refugee Reception Center

1. The attached manning document dated 30 May 75 supersedes the
documenc dated 21 May 765.

2. The procedures for changing the document as stated im our letter,
21 May 75, remains in effect.

qiﬁf’d"“z? Atch

Chief Manning Document -
30 May 75
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(Based oo a 72 bour veeh & supportiang 5000 Refugses)

COPMED POST/LI50
Air Oper

Air Oper Off
ALr Ops Spec
Mr Ops Spec
Admin Spec

wxu(m&o
Informmtion Stf Off
Information Off
Information Supt
Information Spec
Admin Spec

-__I&ME!
th Svc Adain

Pamily Physician
Internist
Veterinarian

ICLIN APE

REFUGFE 'NOCESSIRG CRNTER
MANNING DOCUMENT

WAY 1975

43

T0M9O
T0270

0036
23151

18
10xx
21170
21150
70250

7916

79190
79150
70250

9025
9346
9386
9925

GRADE

Col
Ma}

B3 1§

§ed3¢

L RE

cPT
cPT

It

(e

-

FNN &

16

ON b b N

- B
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80 May

AFSC GHRADE NR
MEDICAL/SXXX (Cont)
Dental Officer 9826 cPT 1
Aero Med Physician 93%6 MAJ 1
Clinical Nurse 9756 CPT 3
Med Svc Supt 9029 M5 1
Med Svc Tech 920 MSG 1
Med Svc Tech 20270 TSG 1
Med Svec Spec 90250 556 p)
Med Svc Spec 90250 SGT N
Oper Roum Tech 90272 TSG 1
Oper Roam Spec 90252 SSG 1
Radiology Tech 90370 'I'SG 1
Mcd Lab Tech 90470 TSG 1
Med l.ab Spec 90450 556 1
Med Admin Supt 90690 M 1
Mcd Admin Spec 90650 SSG 1
Med Admin Spec 90650 SGT 1
¥nvir Health Tech 90770 TSG 1
Envir Health Spec 90750 SSG 1
Veoterinary Tech 90870 MSG 1
Veterinary Spec 90850 SGT 1
Biomed Equip Maint
Tecn L0370 TSG 1
Med Mat Supv 91570 T3G 1
Med Mat Spec 91550 8SG 1
Pharmacy Tech 90570 TSG 1
Dental Spec 98150 SSG 1
b1
SAFETY/106X
Safety Tech 24170 SG 2
LOGISTICS/ LoXX
Logistics Stf Off 6616 L 1
Supply Opns Off 6424 MAJ 1
Inv Myt Supv 6L5T MSG 1
Inv Mgt tupv 64570 TSG 2
Admi- Spe- (0250 SSG 1
6
Sl Cle O BRACTONG/E240
Motor Ver Mgt Ofr 6024 MA. 1
Motor V.1 Mgt Off 6024 LT 1
Veh Opns Supt 60390 M ]
Veh Opns ‘Tech (ETRY(0) THG Q
Veh Operator/D:sp 60350 SSG 11
Veh Operator/Disp 61350 aGT 1h
Veh “pns Supv H037n MGG ?

bage 2 of 11 Pages



| i o

TRAFFLIC MG'T ©1C/L220
Pax & Household Spec
Pax & Household Spec
Pax & Household Spec

RATF SUPPLY/L1XX
Inv Mgt Supv
Inv Mgt Spec
Inv Mgt Spec
Mat Fac Supv
Mat Pac Spec
Mat Fac Spec

RLO SUPPLY

Sup Off
Inv Mgt Supv
Inv Mgt Spec

REFUGEE STORE
Mat Fac Spec
Inv Mgt Spec

FUELS/L170
els Spec

PROCUREMENT /1251

Procurement Supv

ACCT & FINANCE/1510
Acct & Finance Off

SUPPORT COORDINATOR
Chier
Vice Chief
Admin Supt
Admin spec

CIVIL ENGINEERING/4UXX
Civ Engr Str Ooff
Structural Supt
Structural Supt
Admin Spec
Admin Spec
Pire Protection Supv
Fire Protection Spec
Fire Protectlion Spec
App Fire Prot Spec
Prog/Work Cont Tech
Prog/Work Cont Tech
Prog/Work Cont Spec

AVSC

60270
60250
60250

6kST0
64550
64550
64770
64750
64750

62l
64570
64550

64750
64550

63150

65170

6724

0026

0026
T0k90
70250

5516
55295
55295
70250
70250
57170
57150
57150
ST130
55570
55570
95530

Page 3 of _L}Flges

GRADI

TSG
S5G
SGT

T5G
556
SGT

CI'1/LT
TSG
S56

556
CIv

SGT
MSG
LT

CoL
LTC
cMSs
SSG

MAJ
MS
Clv
CcIv
Clv
Clv
CIv
CIv
Clv
cIv

C1
c1v

NR
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AFSC

CIVIL ENGINEERING/44XX (Con't)

Inv Mgt Supv

Mat Fac Spec
Const Equip Opr
App Pav Maint Spec
Carpenter Spec
Carpenter Spec
Plumbing Spec
Plumbing Spec
Ref/Air Cond Svec
Electrician
Electrician
Entomology Spec

(Power Productiou Support

SERVICES STAFF/46XX
Supply Svs Ops 0Off
Supply Sve Supv

BILLF [ ING/4 65X
Admin Supv
Adnin Supv
Admin Spec
Admin Spec

HOSPITAL ESCORT/XXXX
Admin Spec

LINEN EXC%G_! /468X
pPr Supply Svc Spec

FOOU SERVICE.4670
Ford S:vvice Supt
Fcod Sexvice Supt
Foud Sve¢ _ .pt
Frod sve “uow
C "ok
Cook
App Conk
App Cook ¥.7)

Inv Mgt Spec
Admin Spec
ook

SECURITY POLICE/&]XXff
Security Pc ifice Supt

64570
64750
55151
55150
55250
55250
55255
55255
54550
54250
54250
56650

62XX
61170

70270
70270
70250
70250

70250

61130

62290
62290
62270
62270
62250
627250
62210
62230
64550
Fu2n0n
62250

8124
R1291

Page ©

GRADE NR
Clv 1
cIv 2
(34" 3
Civ 7
cIv 2
cv 4
Clv 2
cIv 4
cv 2
CIv 2
CcIv 4
cv 2
will be provided by Eglin BCE)
58
LT 1
TSG 1
2
TSG 1
SSG 1
SGT 2
CIv 2
6
SSG 2
2
AlC 3
CMS 1
SMS 1
MSG 7
TSG 17
SSG 27
SGT 20
AlC 3o
cw 84
SSG 4
SGT 3
cC1v 20
2.0
CPT 1
SMS 1
of 11 pages
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APSC GRADE R
SECURITY POLICE/N3XX (con't)
lav Inforcament Sepv 81211 MSG 1
lav Iaforcement Supv 81211 TG 3
Security Spec 81250 556 a3
Security Spec 81250 SGT a3
App Security Spec &1230 AlC 39
Admin Spec 70250 896 1
Investigator sain TG 1
93
ADMINISTRATIOR/11XX
Chief T0k90 s 1
Admin Spec 70270 TSG 1l
Admin Spec 70250 SSG 1l
Admin Spec 70250 SGT 2
Apr AMdmin Spec 70230 AlC 3
8
PERSONNEL/ 16XX
Personnel Off 7316 MAJ 1
Pers Tech 13270 MSG b
Pers Tech 73270 TSG 1
Fers Tech ~ 13270 S8G 2
Pers Opec . T325 8GT. 1
Admin Spec 70250 886 1
1
REFUGEE LIAISOE OPFICE
DIRECTOR™s OFC
Director 216 COL 1
Exec Off 7016 LIC 1
Secretary 70450 cIv 1
Dep Director 2116 LTC 1
Admin Off 7024 MAJ 1
Steno Spec 70450 cv 1
Interpreter 20350 Cclv 2
Senior Eal Advisor 70490 cMs 1
cumn£1gx ‘ i
in 896 LTC 1
Chap Mgt Tech 70170 TSG 2 s
Chap Mgt Spec T0150 SG1 1
Chap Mgt Spec 70150 AlC 1
Chaplain LBg2k cv 3
Interpreter 18924 Y 4 0.)
HOTE: The Chaplain Punction can be augmented 8
bty Priests who are amoung the refugees.
“L" Prefix desotes requirement for
Linguist.
e S5 of 11 es
Page 5 of 1’ Peg G-1



$0 MAY 1976

AFSC GRADE NR
REFUGEE INFO, ORIENTATION, & EDUCATION
Education Supv 79170 MSC 1
Education Off 1524 cIv 1
Education Spec 75150 cv 2
Writer 79150 c1v 1
Writer 79150 cwv 1
Admin Spec 70250 cIv 1
Interpreter 20350 cCv 1
Writer 79150 cIv 1
9
REQUIREMENTS & ACCOUNTABILITY
Chief 14XX LTC 1
Admin Tech 70270 TSG 1
2
VOLUNTEER COORD CENTER
hief XXX CPT 1
cxec Supt Off XXXX LT 1
2
VISITOR /VOLUNTEER /SPONSOR CONTROL
Admin Supv 70270 TSG 1
Admin Spec 70250 SSG 1
Admin Spec 70250 SGT 1
3
VAL INTERPRETERS /CAMPWORKERS SEC
Serv Spec 7419] CIv 1
Aduin Supv 70270 TSG 1
Adwmin Supv 70270 CIv 1
Admin Spec 70250 clv 1
A
RKEFUGLE SUrPORT COOKRDINATOR
Sup Of [ Y CPT 1
Supply <erv Spec XX¥YXX AlC '
supply .1 Srec 64 550 SSG 1
WIUCER ACCTIGARITYTY CT NTER
Exec Sgir Of! 7024 CcPT 1
Admin e 10274G MSG 1
REFUGEE I'KROCHSSIh, CENTER
Exece Scvri Off 7024 LT 1
Admin <upv 79271 TSG 1
Admin -pec 10250 SSG 1
Adnain <pec 090 i et i}
6

Page o ¢ 11 pages "8



AFSC

REFUGEE LOCATOR SEC

Admin Supv 70270

Admin Spec 70250

Admin Spec 70230

Admin Spec 70250
REFUGEE DEPARTURE CENTER

Personnel Off | 732

Personnel Off 71324

Personnel Tech 73250

Personnel Spec 70230
REFUGEE OFNS !

Chief *XXXX

Assistant Chief *XXXX

Admin Supv 70270

Ops Duty Off XXXX

Ops Duty NCO XXXXX
REFUGEE MORALE & REC

Special Svc Supt 74191

Spec Svc Tech 74171

Spec Svc Tech 74171

Spec Svc Spec 74151

Spec Svc Spec 74151
REFUGEE AFFAIRS

Exec Supt Off * XXX

Interpreter 20350
SENIOR REFUGEE LIAISON OFC

Chief * XXX

Admin Tech 70270

Interpreter 20350
SCHEDULING OFFICE

Scheduling Off * XXX
SECTION REFUGEE LIAISON OFFICERS

Exec Supt Off *XXXX

Exec Supt Off * 000X

Admin Supv X0

“
%m Supv 70270
Admin Spec 70250

GRADE

TSG
SSG
cIv
CIvV

CPT
LT

CIvV
CIv

LTC

TSG
CAPT
TSG

CMS
MSG

TSG
Clv

Clv

LTC
REF

LTC
MSG
REF

CPT

CPT
LT
TSG

MSG
SSG

S

O N = O NN — =

O W W et st

1V, BNV I e S

Q)

8
24

16
48

1
2

3

oy WA,

*NOTE: Volunteers with SEA exp in PsyOps, Civic Affairs, CORDS, intel exp. etc.

AFSC such as 14X, 15XX, 22XX, 80XX or any experienced officer.

Page 7 of 11 pages
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AFSC GRAIE NR
OMMUNICATIONS/ 38XX
Comm-Elec Off 355 LT 1
Grd Comm Maint Supt D496 SMS 1
Grd Radio Maint Tech P4 4 SSG 1
Grd Radio Maint Tech Db sk SGT 2
0/S Wire Plant Tech I62 H SSG
0/S Wire Plant Tech 362 G4 SGT
0/S Wire Flant Tech J62 P MSG
I/S Wire Plant Tech 362481 S5G
I/S Wire ™lant Tech 3625 SGT
1/S Wire rlant Tech 36271 TSG
Cable Splicer 361 S~ SSG
Cable Splicer 361 4 SGT

Worklcad Control Tech PUH SSG
Workload Control Tech P4 SGT

TRC 97 Maint P40 SSG
TRC 97 Maint P40 SGT
TRC 97 Maint P47 TSG

TTC 28 (Tele Central) 29170 TSG
7TC 28 (Tele Central) 2919 SSG
TTC 28 (Tele Central) 29150 SGT

Tu" 27 (Comm Center 29170 TSG
T5C 27 (Comm Center 2919 SSG
TGC 27 (Comm Center 291 %0 SGT
TGC 27 (Comm Center 201 %0 Civ
Crypto Maint P65 SSG
Crypto Maint 065 SGT
Inside Plant Maint Supt 36390 SHS
Teletype Maint ¥%3% SSG
ieletype Maint 36390 SCT
AGE Malnt/Pwr Prod 54370 TSG
AGE Maint/Pwr Prod #4350 SSG
ACE Maint/Pwr Frvd K35 SGT
Tech Controller 070 TSG
Tech Controller 079 SSG
Tech Controller 7% SGT
Pef-4/0 Spec H5D SGT

Slecurr coarFRPHERPNLEEF O EHFOVOUNFFHEF FLHWW

ALRIAL PORY OPE 4.3
Contingorcv only - Te te used when C-1 scheduled)

MATITE N Nt

AoTE Matnt L Off 4o9n LTC 1
Aofft Med o et AL LT 1
Actt Matinr leoh Lnnr TSG 1
Anft Muint Spe 47 51F SSG 1
Acty Maint Spec b ar T 2
Aare Tord bap Vipmu LA I AR |
Page 8 of ) Pages




MAI NTENANCE g Continued)

Acft Pneud Rep Tech
Acft Elect Rep Tech
Acft Maint Tech

OPERATIONS
Alr Ops Gen
Alr Ops Spec

AIR_CARGO
Alr Trans Supv
Alr Trans Supv
Air Cargo Spec
Alr Cargo Spec

AFSC GRADE
42172 TSG
4337 TSG
b7AF  MSG
14952 MAJ
2715 SSG
0O n MSG
O N TSG
0 5 SSG
& 5 SGT

page 9of l_l_ Pages
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RECAP

21 May 30 May
Document Document

Command
Admin
Ops/Command Post
Information
Madical
Saiety
Logistics
Veh Ops
™0
NATF Supply
RLO Supply
Refugee Store
Yuels
Procurement
Acct & Finance
Suppnrt Coord
Civ Eng
cervices Starf
Rilleting
Hospital Nscort
L.nen Exch
Fo.d Service
Sccurity Pollce
Admin
Perconnel
pefugee Liaison
Directors Ofc
Chaplain
Refugee Info, Orient & Ed
Weate /Acct
Vol Coord Ctr
Visiror/Volunteer/Sponsor Control
vnl [ncerpret/Camp Wkrs
<etugee support Coord
Refugec Acct
F.ejuger Processing Center
#e fug.e Locator
Isfugee Depart Ct-
tefl 1ee Opns
o ag:. Murale ‘fFecrea
e “uper Affalire
S R tugee Jiairvon
“eacd ofrice
>eo kef Lia Off
Audn Off
Corraus{cations 97
Total 791
Ao lal Port $q Det - Contingency
Only to be provided by local
Aerial Port Sq 18

&

w
WD = =W N~ OO0 oW
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[
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~ OO

R AWM=~

wr —
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Page 10 ot 11 pages

W
SfwWoOOTNNOIN~ONDNW

N

o N
NP WO WMNI NDNDODE =N

& -
WO NN OOPPERNNTWNDNNO®Y

-
® O
O~

—
-

-12
+ 2

-22

30 “m INTR ]

0 A C T

3 0 0 3

0 2 0 2

9 9 0 18

3 3 0 6

11 30 0 41

0 2 0 2

2 4 0 6

2 30 0 32

0 6 0 6

0 8 0 8

1 2 0 3

0 2 2 4

0 2 0 2

0 1 0 1

1 0 0 1

2 2 0 4

1 1 56 58

1 1 0 2

0 & 2 6

0 2 0 2

0 3 0 3

0 116 104 2290

1 92 0 93

0 8 0 8

1 6 0 7

2 4 1 4 9
1 &4 3 8

2 0 1 8 9
1 1 0 2

2 0 0 2

2 0 3 0 3
1 0 1 3 4
1 1 6 0 7
1 1 0 2

6 1 S 0 O
0 2 & 6

2 2 0 6 8
6 5 4 0 9
0 4 11 4

1 0 0 1

1 1 0 2

1 0 0 1

2 32 16 0 48
0 3 0 3

1 %933 4y

11 92 482 206 740
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Changes from last Manning bDocument

MIL
-120

OFF
92

Clv
+109
RECAP

AN
482

Excludes Aerial Port Sq.

TOTAL CHANGE
-11

cw

206

Page 11 of 11 pages
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS ARMAMENT DEVELOPMENT AND TEST CENTER (AFSC)
EGLIN AIR FORCE BASE, FLORIDA 32542

NATF/CC 1 July 1975

Civilianization and Reductlion of NATF Resources

Jd47F Functional Managers

1. The attached correspondence from AF/PRM and AFSC/CV
recogrizes the efforts of all concerned in performance of
thelr duties ascociated with Project New Arrival., It is
obvicug from the attached letter that they are aware of the
tremendous effort that has been put forth, One partlcular
poin* In the letter we would like to call your attention to

is their repeated suggestion that we convert more military
personnel to temporary hire civilian employees, As polnted
out in the letter every effort should be made to do this in
»+der to avold degradation of the Air Force mission while at
‘e same time we are performing the duties and responsibilitles
iwcoclated with the refugee program. It is their strong

s earion and ours also that the TDY military personnel should
be released at the earliest possible time in order to return to
thelr rnome station and assigned dutles.,

*« Upon review of the 0 June manning document, it is apparent
that many more positions could be converted to temporary hire
civiliar employees in a continuing effort tc comply with the
sugzested objective of higher headquarters.

3. ‘The attached NATF manning document has been reviewed by MET 23
and possibtle additional military to civilian conversions identified
by ui acterisk., All positions identified should be thoroughly
reviewsd ry functional managers and considered for conversion,
‘rcumbent TDY personnel of those positions affected should be
releas o 13 coon as practical,

4, ¥ yp'estea conversion and other changes should be identified to

MET I - 'u writing ac soon as possible. MET 23 will update the
A Jis cccament on 15 July 75. 1t is important that all NATF
Arge. vidonal managers nake every effort to assist MET 23 in

el ting addi tional positions for conversion or reduction,

%
5NA.E 7. VANEPKRARR, Col, USAF 3 Atchs

“ommeeider, NATE 1. AFSC/CV 1tr <6 Jun 75
2., AFPRM 1tr 11 Jun 75

T, 3., D Jur. 75 Manning Document

4 ‘.J.. h“ 6.;:
RN

bl S by



AFSC MET (Det 23)

REPLY TO
ATIN OF

susJtCY

DEPARTMENT OF THE AIR FORCE
HEADQUARTERS AIR FORCE SYBTEMS COMMAND
ANDREWS AIR FORCP RABE, D.C. 203

cv 26 JUN 1975

Organization /Manning - New Arrivals Task Foree X

v ADTC/CC

1. ‘The attached 11QQ USAI*/PRM letter is forwarded for your guidance
and compliance,

2. A review of vour current provisional manning guide (30 May 1975 as
amended by Change 1, 13 June 1975) reveals the number of temporary
civilian overhires has already been doubled since the visit of the Livaluation
Team. Your cfforts in this dircction are certainly noteworthyv: however,
the high level interest expressed in the attached correspondence indicates
further cmphasis in this arca is expected.

3. Tappreciate the fact that vou have had to work your manning problem
on a dav-to-dav basis, [lowever, vour prime objective must now be to
expeditiously utilize temporary overhire civilians t the maximum extent
possible,

4. In closing, | extend mv personal gratitude for the manner in which vou
have been accomplishing this arduous task and offer the assistance of my
office it requirced in the future.

SIGNED
JOHN B. HUDSON, Lt Gen, USAF
Vice Commander

I Atch
HQ USAF PRN Ltr, 11 Jun 75
w/5 Atch

(v tu:V/AI’S(T MET (it 23)

Nic b1
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suPaee

DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON D¢

11
KM JUti 878

Organizarion/Manning - New Arrivals Task Force (Your Ltr, jﬁFuL- g
16 May 179) gusP: ———

VSOV umur_’i-
B i M ‘« D¥
1. As riquested by Major General Lane, NATF/CC, a Composite " €
Fvaluiti «0 Team, staffed as indicated at Attachment 1, con-
ducted o0 on-site evaluation of the proposed manpower and

weatilza lon requirements of the Eglin AFB Refugee Reception
Center during the period of 18-20 May 1975, 00 w

2. On 20 May 1975, the Evaluation Team provided NATF/CC a * CCRv—
memorandum (Atch 2) which approved a provisional manning guidelV —
il an organization structure as presented at Attachments 3 % -
and 4, Che memorandum further recommended that temporary -,
civilian over-hires be used to the maximum extent possible in cs Yy
ail refuree activities. This recommendation has been rein- com 85
forced by the memorandum at Attachment 5 from the Assistant -
Secretar, uf Defengse (Comptroller) which transmits correspon- , -
dence beween Secretary Schlesinger and Senator Inouye. As

stated i that correspondence, we must avoid any degradation

of the r-adincss of our operating forces. Accordingly,
particlpition by permanent Department of the Air Force personnel
chould b, reduced, where teasible, by replacing permanent

military and civilian personnel with temporary civilian over-
hires,

PEmE———

3. The emorandum provided to NATF/CC further stipulated
that rhe Eglin AFR AFSC Management Engineering Team would

reevalue e rhe muning guide not later than 30 June 1975 and
subnit e resnlre to HQ AFSC for review. This updated guide
shoula ¢+ flect nlnimun manpower requirements to carry out a
cr bWl d o copport operatfon and should be annotated to show
current ot projected temporary civilian over-hlre positions.
Adticice 1 lly, wherever practical, Air Force support tunctions
shoul 't ' corpletely or partially replaced by using local
cowr-ait Lorvices/tacilitics.  The updated guide should also
be omotated to reflect the curreat and projected conversions

e . @

i




from Air lorce operations to community support. Following
your revicw and recomnendations, request that the updated
manning gi.ide be expeditiously forwarded to this Headquarters

tor final revicw,

4, Your i1csponsivencss In support of the refugee program at
Eglin AAF #2 is greatly appreciated.

TRV W B
Aseovtant b 70 7 e b
Pioatuns utl dvisae 3

5 Atch

1. Composite Evaluation Team
2., Memorandum to Eglin AFB
NATF/CC, 20 May 1975

3. Provisional Manning Guide,
18 May 1975

4. Organization Chart, Eglin
Re fugee Reception Center

9% Memorandum from Assistant
Secretary of Defense (Comptroller)
20 May 1975 w/2 Encl




EGLIN AFB

REFUGEE PROCESSING CENTER
MANNING DOCUMENT
0 JUNE 1975

(Based on a 60 hour week & supporting 6000 Refugees)

AFSC
AMMAND/101Y
Comrmander 00:6
Vice Commander 0026
Executive Off 024
Admin Supt 70490
Adrir Supv 0270
[NFORMATION/1040
Information Stf Off 7916
Information Off 7924
Information Supt 79191
Irformation Spec 791 50
OPERATTONS/1 3XX
Director of Ops/Chief Cad Post 0036
Graphic Spec 2319
Air Oper Off 164XX
Alr Oper Off 14XX
Alr Ops Supv 27
Alr Ops Spec i
Adrin Spec 702%
Me D1 CAL / SXXX
Yealth Sve Adrin 902 5
*amily Phystcian 96
{nteralst 9386
veterinariar 9925
Teni 1 Officer o8 6
An~ Moq Physician 9356
Tintcal Nurse 9756
Med Svc Supt 90292
¥ed Sv. Tach 90270
Med Sv~ Tech 2%
agn 1 of 10

GRADE

L
QL

SMs

35
(2]

SMS

BRYERS

a
-3

§EJJENE

SKs
LK #

4

x

0y (WP R e

o Nw &

e by e

FUNCTION
TOTAL

16

619

Lru



| i

HEII[GAL&XXX SContl
Med Svc Spec

Med Svc Spec
Oper Room Tech
Oper Room Spec
Radiology Tech
Med Lab Tech

Med Lab Spec

Med Admin Supt
Med Admin Spec
Med Admin Spec
Envir Health Tech
Envir Health Spec
Veterinary Tech
Veterinary Spec

Biomed Equip Maint Tech

Med Mat Supv
Med Mat Spec
Pharmacy Tech
Dental Spec

SAFETY [;0 6X
Safety Tech

LOGISTICS/1< XX

Logistics Stf Off
Supply Opns Off
Inv Mgt Supv

Inv Mgt Supv
Admin Spec

VEHICLE OPERATIONS /4210

totor Veh Mgt Off
Vzh Opns Tech
Veh Operator/Disp
Veh Operator/Disp
Veh Opns Supv

TRAFFIC MGT OFC/4220
Traffic Mgt Supv

Pax & Household Spec
Pax & Household Spec

902 50
9029
90272
902 52
90 370
0470
90450

90650
9065
90770
079
90370
90850
ko3
N5
9155
90 57
961 50

2L

6616
ezl
645
6457
20259

€024
€037
€035
60350
6037

6027
@029
029

Page 2 of 10

GRAIE

EEFELY

™S

@

GT

FEEEELLEE

#

BRRE 3

LT

CIv
MG

FUNCTION
NR TOTAL
5
4
1
1
1
1
1
1
1
1l
1
1
1
1
1
1l
1
1
1
L1
1
1
1
1
1l
l-l
ll
5
1
Voied
g
8
1
20
1
"I»
2%
6

come o




NATF_SUPPLY/41 XX
£ Supply Serv Ope Off
Inv Mgt Supv
Inv Mgt Spec
lnv Mgt Spec
Mat Fac Spec
Mat Fac Spec

coretsme I A SO

KEFUSEE STORE
Mat Fac Spec
Inv Mgt Spec

FUELS/4170
Fuels Spec

SJUPPCHT OOOR
Chief
Vice Chief
Aamin Supt
Admin Spec

CIVIL ENGINEERING/44XX
i CE Stf Off
Structural Supt
Structural Supt
Steno Spec

FMre Prot Supv

Fire Prot Specl

Apr Flre Prot Specl
Prog Work Contr Tech
Apr Pave Maint Specl
Mat Fac Specl
Constr Eqp Opr
Tavmt Maint Specl
Carpenter Specl

Apr Carpenter Specl
Plumbing Specl

Apr Plumting Specl
Ref/AC Specl

i >ctyician

gnvir Supp Techn
Envir Supp Specl
Veh Operator/Disp
Entomclogy Specl

Pl

6450
64550
6455
64750
7%

7
6455

63150

0026
0026
70490
025

5516

55295
55295
0450
SN0
57150
571X
55570
55 0
64750
55151
55150
55250
520
55255
5535
H5%
250
56370
56350
60350
56650

Page 3 of 10

GRAIE
CPT/LT

SSG
SGT

S5G
CIv

SGT

QoL
LTC

CIV
CIv
CIV
CIV
CIV
CIvV
CIv
CIvV
CIv
av
CIv
c1v
CIv
CIv
CIv
CIv
CIv
CIVv
CIV
CIV

LS I

b et pd e

NH&H:NNmNuHuuumtmuHHHH

FUNCTION

TOTAL

10



HERVICED CTTARE Mk
Supply Svs ups 1!
Supply Svc Supv

BILLETING /465X
Admin Supv
Admin Supv
Admin Spec
Mat Fac Spec

HUSPITAL ESQORT/XXXX
Admin Spec

LINEN EXCHANGE/46EX
Apr Supply Svc Spec

FOOD SERVICE/4670

Food Service Supt
Food Service Supt
Food Svc Supv
Food Svc Supv
Cook

Cook

App Cook

App Cook (KP)

Inv Mgt Spec
Adain Spec

Cook

SECURITY POLICE/43XX
Security Police Off
Securi ty Police Supt

Y2418

tu. bb

6117

027
077
5
64750

611

62290
62290
62270
62270

250
62250
62230
62230
64550
0250
622 50

124
81291

Law Enforcement & Corrections

Supv

81271

Law Enfor.ement & Corrections

Supv
Law Enforcement Spec
Law Enforcement Spec
App Law Enforcement Spec
Admin Spec

81271
81250
812
81230
70250

Page 4 of 10

GRATE,

SGT
CIv

Al1C
CIv

SGT
CIV

MS

MG

SSG
SGT
AC
S5G

1.

%

3{

27

—t

16
16
26

FUNCTION

T.TAl

220

66



FUNCTION

AFSC GRAIE MR TOTAL
ADMINISTRATION/11XX
Adnin Supt D490 CcMS 1
Adein Supv 027 TSG 1
Admin Spec 702 50 SC 1*
Admir. Spec 029 SGT 2*
Apr Admin Spec 0270 AlC * 8
PERSONNEL /16XX
Personnel Staff Off 76 MAJ 1
Pers Tech 727 MSG 1
Pers Tech 7% TSG 1
Pers Tech 727 SSC 2*
Pers Spec 7RP SGT 1*
Admin Spec 0250 SsG 1*
7
REF'GEE LIAISON OFFICE
DIRECTOR'S OFC
Drector 0026 ooL |
Exec Off %16 LTC 1
Steno Spec o450 CIv 1
Dep Director 2116 LTC 1
Exec Support Off 024 MAJ 1
Steno Spec 70450 CIv 1
Interpreter 20350 CIV 2
Admin Supt 7 s 1
9
REFUGEE AFFAIRS
Exec Supt Off *#XXXX LTC 1
Irterpreter 20350 REF (1)
1
ADMIN OFC
Admin Supv 027 MSG 1
Admin Spec 70290 SSG Vol
Admin Spec 7025 CIv 1 4

*NOTEs  Volunteers with SEA exp in PsyOps, Civic Affairs, OORDS, intel
exp, ete, AFSC such as 14XX, 15XX, 22XX, 80XX or any experienced
of ‘tcer,

Tage 6 af 0



FUNCTION

AFSC GRAIE NR TOTAL
CHAPLAIN/10 5X
Chaplain 8916 LTC 1
Chap Mgt Tech 017 TSG 2
Chap Mgt Spec 190 SGT 1
Chap Mgt Spec 7015 AC 1
Chaplain LB9ck CIv 3
Interpreter L8924 REF (1)
8
MTE: The Chaplain Function can be augmented by Priests who
are among the refugees. "L" Prefix denotes requirement
for Linguist,
REFUGEE INFO, ORIENTATION, & EDUCATION
Info Tech 79170 MSG 1
Education Off 7524 CIV 1
Education Spec 751 50 CIv 2
Info Spec 79190 av 1
Info Spec 79190 CIv 1
Admin Spec 0250 cav 1l
Interpreter 2039 CIVv 1
Info Spec 79150 CIv 1
9
REQUI REMENTS
Chief XXXX MAJ 1
1
REFUGEE SUPPORT COORDINATOR
~ Inv Mgt Supv 64570 MSG 1
Inv Mgt Spec 6455 SSG 1
VOLUNTEER COORD CENTER
Chief XXXX CPT 1
Exec Supt Off XXXx LT 1%
2
VISITOR/VOLUNTEER/SPONSOR CCNTROL
Admin Supv 70270 TG 1
Admin Spec 720290 SSG 1*
Admin Spec 70250 SGT g
6

Page 6 of 10



VOL_INTERPRETERS/CAMPWORKERS SEC

Spec Serv Supt
Admin Supv
Aémin Supv
Admin Spec

CLOTHING ISSUE
Suprly Serv Spec

ACQOUNTABILITY
Chief
Admin Supv

REFUGEE ACCOUNTABILITY CENTER

Exec Supt Off
Admin Supv

REFUGEE PROCESSING CENTER
E-ec Supt Off
Exec Supt Off
Admin Supv
Admirn Spec
Adnin Spec

REFUGEE DEPARTURE CENTER
Personnel Off
Personnel Off
Personnel Tech
Apr Personnel Spec
Apr Admin Spec
Esort

REFUCZE LOCATOR SEC
Exec Supt Off
Admin Supv
Admin Spec
Apr Admin Spec

79
027
027
025

14XX
70270

024
027

024
024
027
0290
0259

74
R4
7R
723
702
XXXXX

024

027
0250
0230

Page 7 of 10

GRALE
CIv
cIv
CIv

AcC

#3

CIv

3

b

-

1*
1&
1*

*

N
*

“ F R

FUNCTION
TOTAL

13



"

RFFUGEE OPNS
Chief
Assistant Chief
Admin Supv
Ops Duty Off
Ops Duty NCO

REFUGEE MORALE & REC
Speclal Svc Supt
Spec Svc Supv
Spec Svc Supv
Recreation Spec
Recreatlion Spec

SENIOR REFUGEE LIAISON CFC
Chlef
Admin Supv
Interpreter

SCHEDULING OFFICE
Scheduling Off

SECTION REFUGEE LIAISON OFFICERS
Exec Supt Off
Exec Supt Off
Adnin Supv

COMMUNI CATIONS/38XX
Comm-Elec Off
Grd Comm Maint Supt
Mat Control Spec
Tele Bqpt Inst/Repaimman
Tele Eqpt Inst/Repaimman
Tele Eqpt Inst & Repair Tech
Tele Swx Eqpt Repairman
Tele Swx Eqpt Repairman

AFSC

#XXXY
* XXX
0270
XXXX

XXXXX

764191
M7
“n
241 91
741 9

*XXXX
027
20390

*XXXX

*XXXX
*XXXX
XXXXX

055

0496
655
362
362 %
36274
3625
3625

GRADE

LTC
MAJ

CMS

CIv
ayv

LTC
MSG

LT

LT

SMS
SSG
SSG
SGT
MSG
SSG
SGT

) ) e

1%

2%

27
27

NN S e ]

FUNCTION
TOTAL

15

63

*NOTE: Volunteers with SEA exp in PsyOps, Civic Affairs, CORDS, intel
exp. etc. AFSC such as 14XX, 15XX, 22XX, B0XX or any experienced

officer.

Page 8 of 10



FUNCTION

AFSC GRAIE NR TOTAL
CDHHUNICATIONSZ JBXX §Cont}
Radio Relay Bjpt Repairman P45 SG 7
Radio Relay Eqpt Repairman 4% SGT 9
Radio Relay Bypt Tech W40 TSG 1
Comm Center Supv 29170 TSG 1
Comm Center Spec 291 %0 SSC &
Comn Center Spec 20190 SGT 8
Comm Center Spec 2919 CIv 3
Inside Flant Maint Supt 36390 SMS 1
Flec Pwr Prod Tech K370 TG 1
£le: Pwr Frod Spec HID SSG 5
Elec Pwr Prod Spec 39D SGT 3
Tele Comm Sysm Cont Tech 070 TG 1
Tele Comm Sysm Cont Spec 079 SSC 3
Tele Comm Sysm Cont Spec 7% SGT 4
Ref-A/C Spec 550 SGT 3
68
AERIAL PORT OPS/42
(Contingency only - To be used when C-130 .icheduled)
MAINTENANCE
Acft Malnt Stf Off ko096 LTC 1
AcTt Maint Off 4o24 LT 1
Acft Maint Tech 4 7nF TG 1
Acft Maint Spec 4 aF SSG 1
Acft Maint Spec bnar SGT 2
Aero Grd Eq Rpmn 42153 SSG 1
Acft Pneud Rep Tech k2172 TSG 1
Acft Elect Rep Tech 4330 TSG 1
Acft Maint Tech bnnr MSG 1
10
Air Ops Gen 14952 MAJ 1
Air Ops Spec 2719 SSG 1
2
AIR CARGC
Alr Trans Supv sn MSG 1
Air Tranc Supv 6057 TSG 1
Alr Carge Spec 60551 SSG 2
Air Cargo Spec 6055 SGT 2 "

Page 9 of 10



bk AL

0 JUN 0
COMMAND 5 3
Information 5 2
Ops/Command Post 16 8
Medi cal ‘*1 11
Safety 1 0
Logistics 5 2
Vehicle Ops & 1
™0 6 0
NATF Supply 10 1
Refugee Store 3 0
Fuels n 0
Support Coordinator L 2
Civil Engineering 58 1
Services Staff 2 1
Billeting 6 0
Hospi tal Escort 2 0
Linen Exchange 3 0
Food Service 220 0
Security Police 66 1
Administration 8 0
Personnel 7 1
REFUGEE LIAISON (RLO Sub-Totals) (174) (59)
Director 9 N
Refugee Affalrs 1 1
Adninistration b 0
Chaplain 8 1
Refugee Info, Orient & Ed 9 0
Requirements Ly 1
Refugee Support Coord 2 0
Vol Coord Center 2 1
Visitor/Vol/Spon Cntrl 6 0

Vol Interp/Campworkers
Sec b 0
Clothing Issue 6 0
Accountability 2 1
Refugee Acc Center 2 1
Refugee Processing Cen 7 2
Refugee Dept Cen 13 2
Refugee Locator Sec 7 1
Refugee Operatlons 9 5
Refugee Morale & Rec 15 0
Senlor Refugee Liaison Off 3 2
Scheduling Off 1 1
Sect Refugee La Off 63 36
Communi cations 68 1
TOTALS 73 9l

Does not include Aerial Port Contingency

Page 10 of 10

ECD\.J o>

-
-+

~~
o\ =
ornvor FuorBooRown EXP N NE 0o
—~~
S

o ~
coocOomwHO FROOO foormoRoomocomooooToOon

)] 3
6 0
1 0
1 0
5 0
7 L
L 2
L 0
b4 11
1 0
0 0
27 0
& 3
L27 211

[ Lot
oo\suwﬁm\nu\—!

[’}
TuvoRBurman® snvw

—~
()
~—

NNV O EHO

HWuno WMo E O

NN
o\

7



TAB "
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Y

OEPARTMENT OF THE AIR FORCE

HEADQUARTERS ARMAMENT DEVELOPMENT AND TEST CENTER (AFSC)
ECLIN AIR FORCE BASE, FLORIDA 32342

ACBS (vew \rrivals)

Montnly List or Costs tor Indo-Cning Urphans/Rerugees/kvacuees

by AFSC/AUXA

In accorddice witn your AFSC/ACFA nessage 0218357 May 75, the
attached list of costs is submitted from Lglin AFB (ADSN 527900)
tor toe period 31 May 1975 througn 30 Jun J975,

0. L. Barber
. L. BARBLR, Maior, USAF 1 Atceh
Comptroller New Arrivals Cost Ofvicer List of Costs

A TRUE CobyY

c o P Y

L




575 36
LI
140
3yl
W2
408/40Y
452
40X
472
473
480
492
521
524
569
57v
592
593
6U1
607
S0y
olY
L28

710

Total

2495 4721

> 13,397,
87,500,
155,096,

8,295
17,913
492,
5,658,
3, oul,
4,413.
60,177,
1,745
77,421,
5,658.
11,180.
348,737
8,173

808.

374,098 ..

1,337,204,
247,429,

435,757,

14,808,

$3,220,81Y

Cumulative Total

(V1)

43

v5

.74

.2V

85

(R}

11

31

.00

U9

.34

10

57

21

43

PE 0L807F

Prior Billing

» 70,832,
34,424,

1,275.

5,491

“0-

1,835,
RIRL M) O

4,415,

25,751

1,644,

73,030

462.

7,087

143,934

1,926,
817.
175,322,
1,074,342,

185,894.5

412,081

13,529

[%3)

$2,243,202

RGRIVE R

45

90

.00

73

1

.80

QU

.00

Ul

00

.49

.66

42

A1

5327900

Current Billing

$ 13,497 .00
10,727.98
120,672.72
7,019.84
12,422.20
192.385
3,824.90
1,422.98
<0-
54,425.51
105.00

3,791.00

4,093 .10
204,802, 60
6,236 .82
50,40
199,375.,51
202,801 .04
61,534 .05

23,67

N

Al

,338.79

977,550,350



g ————

B, NARRATIVE JUSTIFLCATION
201 - Overtime expended an o direct support of the operation.
544 - Uverhire of cwvilian personnel n direct support ot this operation.

Wx - For vicinmity travel and tor the special tour of duty of reservist,

230 - lTotal accurals for rental of nassenger vehicles in support of the
vperation,

172 - Computer 'ime requiced for amplementing and reporting refugee status
DG sony computer per requirenent of hepartment of State,

—

178 - Coupier Rental.

430 - bLlectricity charges.,

-—
o5
[

t

Additional leased communications lines,

“
|
t

Repair septic tank,

J
1

Caaln link fence - DL nolding area.
202 - Repalr typewriters, compressors, adding machines, sewing machines, etc.

570 - For relocation of BISS test from the site of the Retugee Relocation
Center,

595 - For laundry and dry cleaning of organization items, i.e., sheets,
piilowcases, blankets, cook wnites, and all other government owned property.

bUl - For Aviation PUL tor locally assigned aircraft involved in suppoert
of the operation.

607 - For subsistence costs tor refugees.

vuy - Supplies tor maintenance, construction, housckeeping, bhilleting, food
preparation, recreation, hvgiene, and cdministrative support for the operation.

oly - Locally procured supplies te support the operation.

028 - For tents und repair kits, field ranges, movie projectors, televisions,
recreationul equipment, and administrative office cquipment required to support
the operation,

710 - For the use of Civil Enginecring vehicles in direct support of
operation, Tnis includes the cost of fuels, lubr.cants, and maintenance of the
velileles,

ol



a7s3300

kLG
59l
29¢
593
59y
SV
oLy

024

628

Total

RN

Camuldative Total
> 56,
18,505,
1,380,

54,944,

-0-

-0-

-0-

-0-

78

58

57

$74,726.906

PLsl2bir

Prior Biltling

078.

21,407

21,228,
2,17¢,
1,920.

894,

350,506

.20

.50

15

92

81

00

00

.81

-
I

tu

(
(
(
i

27900

rrent Billang

$ 19.52
10,205.02
702.42
33,516.11
21,228.81)
2,178.11)
1,920.00)

894.00)

$

24,220.15



B, NARRATIVE JUSITIRICATION

391 - For overtime expended by civilians assigned to the hospital in
direct support of the operation,

392 - For uospital overhires in direct support of the operation,

593 - For laundry and dry cleaning of hospital lines and whites used in
direct support of the operation,

299 - Costs of inpatient and outpatient care at standard rates,

604, 6UY, 624, & 628 . crodit due. Charges heing covered by standard
rate LEIC Sy9,




| 5753600 295 47RY . PEG626UIF

EEIC CUM TOTAL - PRIOR BILLING
391 $178.60 $178 .60
NON-ADD ITEMS CUM TOTAL

1. Reg Civ Pay _ $295,250,98

2. Mil Pay $920,081.,97

P66099Y

$527900

CURRENT BILLING

0«

A7




I certify that the above costs have been incurred in support of the
Indo-China Orphans/Refugees/Evacuces Evacuation Program,

I further certify that a previous billing nas not been submitted for
these costs,

/s/ A. B, Restivo
A. B, RESTIVO, DAFC
Accounting § Finance Officer
Eglin AFB FL $527900

A TRUE CoPY

c opP Y




