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FOREWOREDE

This pubiization is purt of a leceer program on criterion-referenced (isting (CRT) e
. conducted Ly the Unit Tiaining and Educationat Techrology Systems Technical Area cf
’:' U.S. Arry Rescarch Institute for the Behavioral and Social Scierces (ARt). The need

o mastery -Lased oerformarnce testing is motivated by the nced to differentiate students who »
,/ . succersfulty demanstrace the required proficiency on a task from those students who cant
demronstrate the required proficiency. Progress in the apptication of CRT techniques has bx
impeded by the lack of easy-to-follow guidelines for test deveiopers. A major goal of t
peegram is 1o develop procedures for spplying CRT theory and to evaiuate the adequacy of ¢
CRT apprcach in 8 variety of trainirg situations. Related effores in the Technical Area incluc
scuring procedures for pertormance-based training in tank gunrery /IDGC), experiments
: compare the accuracy of several CRT models in fitting empirical data (METTEST), and t
' systematic development of training and testing objectives for tank gunrcry (LIVEFIRE).

This publication outliner the rationale for using the CRT approach and suggests spuc’
guidelines for test develop.rs in constructing Jhe test items. Metheds for assessing the adequa
of » CRT are also provided.

ARl research in this area is conducted as an in-house effort augmented by contracts wit
organizations selected as having unique capabilities and faciiities for research in a specific are
The present study was conducted by personnel of the Army Research {nstitute and Applie
Sciences Associates, Inc., under Contract Number DAM(-19-74-C-0018, and is responsive to th
requirements of RDTE Project 20164715A757, Training Systems Applications, FY 74. i
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CHAPTER 1
INTRODUCTION

HOW TO USE THIS MANUAL

This manual s intended for use by persons involved in testing. You
wiil find this manual useful if your work involves any phase of test con-
struciion, test administration, or use of test results. ‘hether you ar2
involved with iust a small segment of test construction and usa--such as
writing a few test items or helping administer performance tests at 4
field-station--or whether you supervise an entire test construction or
test administration process, you will find helpful guidance in this manual.

This manual is a carefully resea: :hed presentation of wnat is known
about Critericn-Referenced {CR) testing, written in a "how-to-do-it" fashion.
Examples used in this manual to fllustrate points are drawn from the expe-
rience of Army test perscnnel working in a variety of Army sftuations,
Although test construction and use requirements differ in various Army
facilities, th's munual has been tailorec¢ tc be as useful to you as possible,
no matter what particular processes are used to cdevelop and administer tests
at your locaticn. Consequently, while this manual does present an overall
procedure for developing and using Criterion-Referenced Tests (CRTs), it is
rot essential that you follow all steps just as they are presented here.
Rather, you can use this manual for guidance in performina particuler steps,
without violating the overall way in which you develop tests. Of course,
if you follow the overall process prosented in this manual, you can he more
certain that you will develop tests that will measure what you want them to

measure.

While there are certain technical qusstions involving CRT construction
. on which testing experts fail to agree, there is basic agreement on many major
’ elements. So, if you are presently involved with test development and use,
you will find in this manual guidelines that can help you in performing your
particular testing tasks, steer you around problems, and help ensure thit
your tests wnrk as well as pnssible,

Voo The emphasis in this manual is on test development. If you are {involved

{ only in the administration of tests, you might want to read just Chapter 6
which covers administering and scoring of tests. 1f you are involved in
only a small segment of an overall test construction effort, or {f you have
; - a problem with a specific aspect of test development, you may just want to

; ) censult the relevant section of this manual. Refer to the table of content:

5 ‘. ~ to find the appropriate reading to aid you.
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M though this manual tries to avoid the use of technical testing
terminology, you may find some terms that are unclear to you.

e

o s ———— T L T T L

the glossary in Appendix C of this manual for help in sucn cases.

You can use

After you are familiar with the test construction processes contained

in this manual, you may wish to use a checklist to quide you in your test
The Checklist for Constructing CRTs contained in
Appendix A of this manual will help you ensure that all steps in the test

development activities.

construction process are covered adequately.

[f you are concerned with assessina CRTs that have already been built,
you may want to use the Checklist for Evaluating CRTs to quide you in your

evaluation.

You may also want to use this chacklist as a auide for reviewing

;ests you build prior to formal tryout. This checklist appears in Appendix

The following featurcs heip make this manual easy tb use:

. . [N TR I
. t . ) N R o
USRI CUFeL TN WY, § SO WP IRy SV G/ T NS PR IR EPY IR SR, o

® Review questions and answers for each chapter (in Appendix E)
will help you to supplermant your depth of unders.anding for

that chapter.
Pages are numbered within chapters.

Chapters have flowcharts when necessary to show the
sequence of operations required for completing CRT devel-
opment tasks. The flowcharts foid out so you can refer to
them as you read the text. B8y using these flowcharts, you
can see just where you are in the CRT development process.

Major points are surrounded by boxes, and other points
are fidentified by bullets (e) to make them stand out.

Examples are highlighted for easy reference.
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PURPOSE

The purpose of this manual is to provide guidance on the construction
and use of Criterion-Referenced Tests (CRTs). CRTs are relative newcomers
to the field of testing. Because of their advantages, CRTs are receiving
ever-increasiny appiication. You may already be involved with CRTs, with-
out realizing it, since there is still some disagreement in terminoloqy.
For example, many so cailed "performance tests" are actyally CRTs., To
clear up any confusion, let us define Criterion-Referenced testing (CR
testing). A CRT measures what an individual can do or knows, compared to
what he must be able to do or must know in order to successfully perform a
task. Basically, what this means is that an ‘sdividual's performance is

X compared to (referenced to) some external criteria, or performance standards.
These standards are derived from an analysis of what is required to do a
particular task successfully.

The traditional approach to testing is called Norm-Referenced testing

(NR testing). In NR testing, an individual's performance is compared

to the performance of other individuals. For example, any time your test

is scored "on a curve," your performance is being compared to that of others.

Suppose an individual takes a NRT on his ability to repair a 2-1/2 ton truck

transmission and scores at the 90th percentile. At best, all this tells

you 1s that the individual can repair such a transmission better than 90

out of 100 other individuals who take the test. It does not tell you that

the individual can repair this transmission to specific test standards--

that he can fix it so that it will work and hold up for a reascnable period
: of time under normal operating conditions. A CRT on the same subject would

tell you whether or not the individual could repair the transmission to the

appropriate standards. Scores from this CRT might be recorded in terms of

"go" or "no-go." All individuals who received a "go" (or a "pass") on the

CRT, would be able to repair the 2-1/2 ton truck transmission to the test

standards. You would not necessarily know whether one individual who got -

"go" did better work than another who aiso got a "go," but you would know

that both had encugh knowledge and skill to repair such transmissions.

In many cases, you can't tell a CRT from a NRT just by lookina at
the test: the items on both tests might look the same. Both CRTs and
NRTs may have multiple-chuice “tems or fill-in-the-blank items. They
both may use simulated perforrance measures such as: .

® Tie the tourniquet on the dummy's leg

B

® Demonstrate proper bayonet procedures using the rubber mock-up
M-16 and bayonet

or hands-on performance measures such as:

LS S

b

e NDisassemble this weapon

R4 !b o A

-
oA

1 ;

e T

-
)

;o ® Connect the calling party to the called party using standard
A field switchboard '

[N

E
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Both CRTs and NRTs may have knowledge-type items such as:

® At what temperature shouid a layer cake be baked?

® Mhat symptoms indicate that an atropine injection should
be administered’

or skill-type items such as:

® Compute the elevation required for firinqg a howitzer round
from point X to specified grid coordinates

® Replace the faulty component on this radio chassi«

Both types of tests mz2' have paper-and-pencil perfornance items. For
example:

® Plot the quickest route from point A to point B on the
topographic map supplied.

or actual pertormance items. For example:

® You are dropped at point A in the test ranqge. Using the map
and magnetic compass provided, a=t to point B within two hours.

So, looking at a test will not necessarily tell you whether or not it is
a CRT. To determine if a test is a CRT, you need to find out how it was
deveioped, what it is used for, and how the score is interpreted. A test
1s criterion-referenced if:

® The test items are based upon training objectives which, in
turn, were developed from performance objectives external to
training. That is, the development of the test can be
directly traced to a consideraiion of the tasks which the
trainee will eventually perform on the job.

® The test is prima~ily used for measuring mastery. That is,
the test is designed to determine whether or not the in-
dividual has mastered particular tacks. CRTs may also he
used to assess instructional programs; that 1s, they may
help determine whether or not programs do train individuals
| to achieve mastery.

e Scoring of the test is tdased upon absolute standards such
'as job competence rather than upcn relative standards such
as class standing.

If a test'meets the above thiree criteria, it is criterion-referenced.

\
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Figure 1-1 presents a summary of CR testing as compared to NR testing. ;

As you can see from this table, only by using CR testing can you know
whether an individual is prepared to do a job. NRTs mav be able to tell
you which individuals are more prepared than others, but not which are
ready to do the job.

CR TESTING

NR TESTING

Requires a careful analysis
of skills and knowledges
needed for performing tasks
on which individuals are to
be tested--Task analytic
data provide the basis for
the construction of items

May be based on course content
taught or instructor's assumptions
of what individuais need to know--
Task analytic data are not neces-
sarily considered

Test resuits indicate
whether or not an individ-
ual ceén perform & task to
acceptable standards

Test resuits indicate how well
an individual does (or how

" much an individual knows) as
compared to others who
have taken the test

Test results are most use-
ful for making absolute
decisions, such as whether
or not a person {is ready
to perform a particular
Job task

Test results are most useful
for making relative decisions
such as who knows more, who
works more quickly, or class
rank

Figure 1-1.

Comparison of CR Testing
with NR Testing

WHEN TO USE CRTs

You can develop and use CRTs for a variety of purposes. The fore-

——

most use of CRTs is to answer the question "How well can the individual
perform compared to how well he needs to perform to accomplish a task?"

In other words, you should use a CRT whenever you need to find out if an
individual knows and can do what is required in ordes to perform the tasks
for which he is being trained.
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Remember though, you'l1l have to be able to meet two other criteria,
aside from the answer to the above question, before you can build a CRT.

® First, you'll have to be able to base your test items on training
objectives which were developed from performance objectives
external to training. So, if you can't point to external
performance objectives (what the individual should be able to
do on the job after trainina), you can't develop a CRT that will
be a useful measure of job performance.

¢ Second, you'll have to be able to score the test on an absolute
dasis. If the test won't be scoreable in this way--that is,
if you can't specify the minimum acceptable standards for
adequate performance--then you won't be able to build a CRT.

A properly constructed CRT will allow you to classify the people who
take it into two groups:

® Masters--those who you are reasonably sure can do what they are
trained for,

and

e Non-masters--those who you are reasonably sure cannot adequately
do what they are trained for.

A CRT, then, lets you find out whether or not an individual has mastered
a task or skill.

1f you are interested in finding out who does best, who does average,
and who does worst, you should not use a CRT. In fact, whenever you want
to answer the question "How well does an individual do compared to others?",
you should use a NRT instead of a CRT. NRTs are designed to produce large
differences in the scores of people taking them, so they can be used for
helping you find out who does best, second best, third best, etc. CRTs,
though, usually don't produce large score differences--all masters may get
just atout the same score--so they are not good for helping you put pecple
in the order of how well they do compared to one another,

CRT or NRT?

Suppose you wanted to test a class at the end of training and name
the two top scorers as honor graduates.

® Question--Would you want to give the class a CRT or a NRT?
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If you give a CRT, you may find that most of the class are masters--
most of the class can do what you have trained them for. But 10 people
in your class may get the top score, so which two do you name as honor
graduates? On the other hand, if you give them a NRT, you will prohably
find two individuals who clearly score higher than the rest of the people
in the class. FE't, with a NRT all you know is that these individuals do
best compared to che other people who took the test. You don't neces-
sarily know whether or not these two have mastered the tasks. Just the
same, you would have a clear basis for naming the two individuals who
scored highest on the NRT as honor graduates. So, if you must name honor
graduates (or select a few people for promotion or other special honors),
you would be better off using a NRT. But if you want to find out who in
your class has mastered the training, you had better use a CRT. ‘

Now, suppose you receive a directive indicating that approximately
five percent of your class are to be identified as honor graduates. You
give the class a CRT which has a cut-off point at the score of 70. Anyone
who scores 70 or above on the test has met the minimum acceptable standards
on the tasks you've trained them to perform. Eighty is the top score pos-
sible--it represents perfect performance on the tasks tested.

There are 100 people in your class and they received the following

scores:
Score Number of peoplé in class who get this score
80 20
78 40
77 ' 10
76 _ . 10
75 .5
74 : 5
72 5
71 - 5
100
Figure 1-2. Sample Test Results
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Now what do you do? Not only has everyone in your class passed the test,
but 20 percent of the class have achieved perfect scores. Which people
would you designate as honor graduates? You would have to find some way
other than CRT scores to identify five percent of your class as honor
graduates.

® So--if you need to use a CRT, you sho. id not choose amona class
members on the basis of CRT results. All you can really say fis
who can do what they're supposed to, and who can't.

OTHER USES OF CRTS

Screening Devices

Another use of CRTs is as a screening device. If an individual
needs to possess certain entry behaviors before he starts an advanced
course, for example, you might want to give him a CRT before permitting
him to start the course. In this case, the CRT would be based on objec-
tives for tasks that the individual should be able to perform before
beginning the course. A learnar's permit test, for example, is often
used as a screening device in automobile driver licensing: If an
individual passes this test it means that he has the entry level knowl-
edge--knowledge of state treific laws--and czn be considered ready to
begin hands-on driver traininy.

You can also use a CRT as a screening device to see if the individual
already knows how to perfurm some of the tasks. In some cases, an
individual may be able to do a job without taking a training course be-
cause he has had appropriate past experience, or was trained for something
similar. For cases like this, you might want to test this individual at
the beginning of the course (or block of instruction; or sub course, or
specialty area) with the same CRT you would give to the rest of the class
at the end ot ih2 course (or block of instruction, etc.). If the in-
dividual achieves a mastery-level score on the test, then you won't have
to waste resources or time by putting him through something that he can
already do.

Diagnostic Aids
“RTs may also be useful as diagnostic aids. You can build a CRT so
that 1t shows just what objectives an individual is weak on {has not yet
mastered) and even what particular steps of a certain procedure he is
unable to perform. A diagnostic CRT on drill and ceremonies, for example,
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may show that an individual cannot correctly execute "parade rest.” By
examining that individual's test score sheet, you might find that he failed
parade rest because he did rot hold his head and eyes at the position of
attention. Remediation for this person becomes simple: You don't have to
teach him all the steps of parade rest--his feet, arms and hands are in

the correct positions--you only have to teach him to hold his head and

eyes at attention. Of course, this is an overly simple example, but the
principle holds true for much more complicated tasks, such as flying a
helicopter.

Evaluation of Instruction

A final, major use of CRTs is to answer the question "Has my iastruc-
tional program taught what it is supposed to teach?" That is, you can
use a CRT to evaluate how good an instructional program is. If you have
designed an instructionai program to train people in specific tasks, you
can use a CRT to find out how good the program is, as follows:

® First, you finc an appropriate group of people who cannot do the
tasks--the CRT hould show that they are non-masters on those
tasks.

® Then these people go through the instructional program.

® Finally, you test them with the CRT again.

If the instructional program is good, most should score as masters
on the CRT after they've had the program.
OVERVIEW OF CRT CONSTRUCTION PROCESS

There is no single cnrrect way to construct a CRT. The construction

| process outlined in this section is designed to help you construct and

use CRTs that will be suitable for their intended applications. Follow-
ing this process will help you cover all points necessary for an adequate
test. However, your own imagination and ingenuity will be required to
create workable tests. The process presented in this manual is designed
to be applicable to diverse types of testing needs and situations, regard-
less of subject matter. Thus, you ..’11 need adequate knuwledge of the
subject matter or access to subject matter experts.

Remember, the CRT construction process presented here, is only one
way of constructing and using CRTs. There may be other useful approaches
which you have been following. Consequently, regard the information pre-
sented within the steps of this process as guidelines to aid you, not as

1-9
//
o ’ CEATE TS T T T e T PRENCEE T ——
Lo e e M L O e T st A e P . N ). L e
. € gyt ) e X3 . Foove [N . ‘ el
- x R L R BN S P PRVEN SV I INg P A P PR S ﬂ‘"..LL"?"' -
. . - ) v s X R .
. B :
o S , \
i i — \ e
; —""‘ ; -~ . T
) — - N { . / /,. . B 4
R Sy 3 { - Tt
~ 7 II N ! / /
] K




[N

AP T PR A g e e W 2T T 00 R et oo

e o Sy W e e

absolute doctrine. If the process conflicts with your procedures, use

only those guidelines which help you. If, on the other hand, you are
starting from scratch in the test development process, you will find the
CRT construction procedures presented here to be a simple and efficient
method for constructing CRTs that will do the job. Here is a brief outline
of the major steps for constructing, using and evaluating CRTs. They will
be described in greater detail in Chap’ers 2 through 7.

1.

Assessing Inputs to the CRT Development Process. In this step ynu
assess the adequacy of the objectives that you will use in developing
CRTs. Iradequate objectives must be revised or discarded. In assess-
ing the adequacy of objectives, you will carefully consider their three
mein parts:

® Performances--what the ob’ective requires people to know and do.

& Conditions--the situations under which people's performance
will be evaluated.

® Standards--the level of performance which indicates satisfactory
achievement of the objective.

Developing a Test Plan. Before writing test items, you should plan
the test. In this step you develop a test plan by considering a
number of factors including:

® Practical constraints--do factors such as time and manpower
availability, costs, etc. affect the way the test must
be built?

® Item format--are the objectives bes’ tested by written items,
performance items, measures of how a performance is done,
measures of products resulting from performance, etc.? How
realistic should the test items be?

® Number of items--how many items should be made for each
objective? What kinds of conditions should the items
include?

Constructing the Item Pool. In this step you create the items called
for by your test plan. Wherever your test plan calls for one item

you create two. In this way you will create an item pool from which
the best items can be selected by tryout and review procedures. After
you have prepared all the items for your item pool, you assess the
adequacy of each item considering such factors as:

® Does it match the objective for which it was created?

® Is it clear and unambiguous?
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e Is it reasonably easy to administer?

® Is it at the appropriate level of realism as specified in the
test plan?

In this step you also prepare instructions which tell how each item
is to be administered. In addiiion, general instructions for the
tost as a whole must also be developed.

4. S lecting Final Test Items. In this step you try out the item pool and

0-tain reviews of the test items. Poor and redundant test items are
revised or discarded, as necessary. You may also have to create and
try out new items, if the first tryout and reviews eliminate items
which leave gaps in the test plan.

5. Administering and Scoring the Test. In this sten you create the
scoring standards and administrative procedures for the test. You
develop and document standardized conditions for test administration
sJ the test can be administered and scored by others using your
documentation. You also develop cut-off points for your test which
tell what a passing score on the test (cr on each of the objectives)

is.

6. Measuring Reliability and Validity. In this step you evaluaie the
reliadility of your test--that is, you find out if the test measures
the same thing each time it is given. You also evaluate the validity
of your test--that is, you determine whather or not it is actually
measuring what it is supposed to measure. If your test has low
reliability or validity you must consider ways of improving the test.

ESSENTIAL STEPS

Whether or not you use the CRT construction process step-for-step as
described in the manual, you should be sure that the following essential
points are covered in developing and using tests:

¢ Test items should be developed to reflect the attafnment of
objectives, which in turn are developed from independent
analyses of the tasks. Test items should measure the per-
formance specified in the objectives, under the appropriate
conditions, to the specifiad standards.

o You should make sure that your test items meet the practical
constraints of the craining and testing situations, and that
you try cut your test items. Trying out items is the only
certain way of finding out which items work best.
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® You should review the results of the tryout and evaluate
the items with peers, test evaluation units anu subject-
matter experts.

® You should provide apprc, - ate administration and scoring
procesures to be used wiih your CRT to ensure that the
CRT~ will be administered and used in a uniform and
ap®ropriate way.
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CHAPTER 2
ASSESSING INPUTS TO THE CRT DEVELOPMENT PROCESS

The inputs to the CRT development process are called objectives.
CRTs are developed from objectives that tell what people must do to
successfully complete training or perform certain tasks:. In this chapter
we will first discuss different Tevels of objectives. Next, we will
examine the three main parts which all objectives should include. Then
we will see how to assess the adequacy of objectives. If objectives are
inadequate, any test developed from them will be inadequate.

LEVELS OF OBJECTIVES

Objectives, and the CRTs which are developed from them, can be written
at several different Tevels of detail. It's important to grasp what these
Tevels are because they influence how tests are prepared and used. Under-
standing these levels can also help you judge the adequacy of the objectives
from which tests must be derived.

Three basic levels can be identified:

o Level 1 refers to objectives which are prepared on the basis of
doctrine and/or experience about actual, meaningful units of work
activity which occur in operational environments. A number of
different labels have been applied to such objectives including:

e Job Performance Requirements (JPRs)
e Performance Objectives (POs)

e Perfurmance Measures (pMs)
';7565W6bjectives (J0s)

s Task Objectives

The exact labels are not important. What is important is knowina
that Level 1 objectives refer to meaningful units of work activity
performed under operational conditions, and according to oneration-
al standards. That is, Level 1 objectives tell what must be done
on the job. The job-task analyst is principally responsible for
such objectives.
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e Level 2 objectives are essentially Level 1 objectives which have
been modified by the training system or by the training program
designer so that thev match training resources and safety require-
ments. Level 2 still refers to meaningful units of work activity.
Objectives in this category have been labeled:

e Training Objectives

e Instructional Objectives

® Instructional Goals

e Learning Objectives

e Terminal Training Objectives

This level describes work activities which can stand by themselves
and still be meaningful. For example, operating a multimeter would
be a Level 2 objective, if the intention were to train assembly

Tine workers to perform quality checks to make sure that multimeters
are operating properly before tney are packaged for shipment.
However, operating a multimeter is not necessarily a meaningful
activity, apart from troubleshooting a ma’functioning electronic
circuit. Operation of a multimeter in that case would be defined

as a Level 3 objective, which will be described later.

The point is: Level 2 objectives tell what a person must be able
to do at the end of training, not necessarily in an operationcl
envivonment (on the job). While the training program designer is
principally responsible for these ubjectives, test developers have
important contributions to make along with job task analysts ard
unit commanders. Testing at this level is desiyned to screen out
individuals who have not mastered the objective(s) of a particular
stage of training.

o Level 2 objectives refer to activities (component skills and knowl-
edges) whi:h are not directly useful by themselves. They are
generated in an attempt to make training efficient and marnageable.
Labels used at this level include:

e Enabling Objectives

¢ Knowledges

®Skills

e int~rmediate Objectives

e Learning Elements (mentai, physical, information, and
attitude elements)

L

— i . £ = R , —-
Lo oo \&I R TR 0 N o g oy b T S £ T € A e WL s o s e s £ " e e
— ; . - ot €




B e = B e e A o o . c———e e

R B

P

LR SPNNE ., Sl e

Level 3 objectives tell what a person must knuw and do as a pre-
requisite for doing Llevel z objectives. Testing at this Tevel
prima-ily serves a training and diagnostic purpose and is usually
built into the trainine in the form of self quizzes.

THE THREE MAIN PARTS OF OBJECTIVES

Before constructing a CRI, it is necessary to take a close look at
the objective(s) on which the CRT is to be based. You must thoroughly
check each part of the objective. A properly written objective, regard-
less of level, should consist of the following three parts:

e Performance (Task)
e Conditions

e Standards

Ynu are probably already familiar with these parts of an ohjective,
but you may know them by other names. Figure 2-1 shows some cf the other
labels by which the main parts of objectives are identified.

Performance Conditions Standards
s Task e Job conditions ¢ iraining standard
e Action e Environment* eCriterion (plural=
criteria)
® Skills, knowledges, ®Tools and equip-
and attitudes ment* * Job standards
® Subtask ~ eWorking conditions* ePass/fail standards
e Objective (sometimes eJob aids* ®Go - no-go standards
used as a label for
performance only) eMaterials required*
oNotes*

*These are specified kinds of conditions, all of waich go to
make up conditions as a whole.

Figure 2-1. Some Synonyms for the Parts of an Objective
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Let us consider each of these main parts separately. After this we
will look at examples of how to divide objectives into their three parts.

Performance

Every objective should state precisely what the individual must do.
The statement of performance must be ciear enough for that performance to
be trained and tested. Examples of performances stated in objectives are:

e Climb the telephone pole

e Disassemble an M-16 rifle

e State the conditions for which a tourniquet should be applied
e Camouflage the helmet

o Add two five-digit numbers

Note that every statement of performance includes an action verb. This
verb usually is the key to the performance. It tells what must be done.
For example, in the statement of performance “State the conditions for
which a tourniquet should be applied," the action verb is "state.” You
can test the student's ability to state these conditions. Suppose that
statement of performance had read "Appreciate the conditions for which a
tourniquet should be applied.” Would you know what to test? How would
you know when a student “appreciates" the conditions?

Sometimes, though, the action verb is not the key to the performance
to be trained and tested. It may be only the indicator of the performance.
Any time that you can't point to the performance itself, the action verb
should specify the appropriate indicator of that performance. For example,
consider the statement of performance "Add two five-digit numbers." It
is clear that the pertormance called for is "adding." But how do you know
when someone successfully adds two numbers? Obviously, an indicator must
be supplied, since you can't observe the act of adding. So you would
attach an indicator to the statement of performance; i.e., "Add two five-
digit numbers and write the answer in the space below." Note that although
"write. . ." is the observable action, the main intent of the performance
is adding, not writing. If the statement of performance calls for an
action (has a main 1ntent) that i: not directly observable, an appropriate
indicator must be added. We will discuss main intents and indicators fur-
ther in the next section, "Assessing the Adequacy of Objectives."
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Conditions

Every objective should include a statement of the conditions under
which the performance must be demonstrated. Such statements shou]d

indicate:

e What the stddent has to work with--what he is allowed
to use (tools, reference materials, etc.)

e The environmental circumstances unaer which the perfor-
mance muc: be demonstrated (nighttime conditions, class-

room conditions, etc.)

e What the student must work on--his starting points (the
"givens"--e.g., given a Mark II chassis. . .)

e Any limitations, special instructions, etc.

It is very important for an objective to specify all conditions which
may affect performance. Without statements of these conditions, you can't
be sure of just what to train or to test. Suppose, for example, that an
objective stated "Be able to disassemble and reassemble an M-60 machine
gun." You, the foot soldier, read the objective, receive training, and
are ready to be tested. Your drill sergeant takes you into a windowless
room, closes the door, hands you the machine gun, turns off the lights
and says "Okay, disassemble and reassemble this weapon."

You say, "But Sergeant, the objective didn't say anything about doing
it in the dark."” He answers, "This is a combat weapon and you might have
to use it anytime--night or day. I won't always be around to turn the

lights on for you."

So, if conditions aren't specified, the student won't know exactly
what he needs tc learn to do. And, as a test developer, you won't know
Just what it is you should test. If you read the preceding objective,
what conditions would you test under? Day? Night? Classroom? Rain?
You would have to make an educated guess because you really wouldn't know.

Often performance must be demonstrated under multiple conditions.
These must be specified. For example, if a <tudent must learn to navigate
through many different types of terrain, the objective should state each
of the terrain conditions through which the student will have to find his
way. Scmetimes performance must be demonstrated under any of several con-
ditions. In such cases, the statement of conditions in the objective
should make clear that the performance need be demonstrated unde: only one
of the conditions. For example, an objective requiring a trainee tc deter-
mine the coordinates of a grid on a map may state "The trainee may do this

indoors or outdoors."
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The following statements represent some example conditions (statements
of conditions are underlined):

e Given the volume of a sphere and the appropriate formula, compute
the diameter of the sphere.

e Cross & standard obstacle course, in the rain,

eList the major components of a jeep clutch and their pairt numbers,
using the reference manual provided.

® Replace the transistor on this circuit board without causing heat
damage to the adjacent crystal diode.

Standards

Each objective should specify the stand s d (criterion) by which
performance is evaluated.

In other words, every objective should indicate how well or how
quickly (or both) a performance rust be done. As is the case for state-
ments of performance and conditions, standards, tco, must be clearly stated
in the objective or you won't know how to train or test. For example,
suppose an objective only stated "Be able to type reasonably accurately
using an electric typewriter under standard office conditions." Lacking
standards for speed and accuracy, how fast would you train people to tvpe
in order to satisfy the objective? How fast would they have to type to
pass a “RT? Obviously, the objective !s lacking a clear statement of
standards ("reasonably accurately” doesn't really tell ycu anything). A
complete objective might read "Using an electric typewriter in standard
office conditions, be able to type 50 words per minute corrected for
accuracy (one word per minute subtracted for each mistake)."” Working

from such an objective you would know what standards to shoot for in training

and the level of performance a person has to demonstrate on a test.

~ There are six specific types of standards that can be stated in objec-
tives to indicate how well (quality) or how auickly (time) a verformance
must be done or a product completed. Figure 2-2 describes these types of, .
standards. An objective should specify at least one of the six types of
standards in order to be complete. Often an objective will combine sev-
eral types of standards; for example, one of quality and one of time
specifications.
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Standard
Refers to:

Type of
Standard

Example (Statement of
Standard Underlined)

Standard operating procedure--

"Given a map with forward obser-

Quality g
performance must match a spec- vers and enemy troop positions
ified SOP. This standard spec- marked, the trainee must issue a
ifies that a performance be “call-for-fire" using the proper
complete--all parts of perfor- sequence as specified in the
mance done 1n sequence. Artillery Man's Handbook."

Quality Zero error--performance must "The treinee will set the quadrant
be completed to 100% accuracy on a M-102 Howitzer quadrant sight
(or product must be made tc a spenified mil. He must set
exactly right), it at the exact mil {for example,

345) he is told "-- If the trainee
is off by one mil, he does not
meet the standard.

Quality Minimum acceptable level-- "Using a standard oral thermometer,
performance must meet a spec- take a patient’'s temperature and
ified minimum acceptable level recerd it, to the nearest two-tenths
(or preduct must meet specified| of a degree™-- The minimum acceptable
tolerances ). standard here is the nearest two-

tenths of a degree, not the nearest
tenth.

: Subjective quality--performance | "Be able to land a UH-1D helicopter

Quality must achieve certain character- | with power uff using auto-rotation,

‘ jstics which are measured qual- | and making a_soft landirg from 1,000
jtatively (or product must have | feet "--The standard of a "soft
certain subjective character- landing" is qualitative. Care must be
istics- -for example, boots m:st | used to define standards of subjec-
have a bright shine), tive quality as precisely as possible

so that two observers would agree in
most cases.

Time Time requirements--performance |"Correctly multiply pairs of five-

‘ must be done at a certain min- | digit numbers using a desk-top cal-
iwum speed. culator. The trainee must be able to

get the correct answer for at least

10 such multiplications per minute

It is important for this trainee to
be able to multiply quickly usina this
calculator, hence the time require-
ment. Words.per-minute is a similar
requirement for typists.

Time Production rate--performance "A threc-man wire team should be able

must yield a certain daily or
monthly output. (Products must
be completed at a certain rate.)

to lay and splice in three miles of
wire per day over moderately diffi-
cult terrain, connecting at least

three different locations "-- Here the !

amount of wire laid per day, rather
than a certain minimum speed, is what

is important.

A AT oy S T Y R T et T e 43
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Figure 2-2.

Six Types of Standards
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Separating Objectives Into Their Three Parts

It is a relatively easy matter to separate an objective into its three
parts. Let's look at a couple of examples of doing this.

Consider this objective: "Given a map with two points circled and a
protractor, be able to measure the grid azimuth from point A to point B
and state the correct answer (within ¥ 2 degrees) in 120 secords or less."
Here is how you would divide the objective into its three parts:

e Performance. One performance is called for: "Being able to measure
grid azimuths." Note that measuring azimuths is the main intent
of the objective, while stating the azimuth is the indicator of
the performance. You would have no doubt about the trainee's ability
to state something; what you want to know is if he can correctly
1 measure grid azimuths (but you'll only know this if he measures
! it, then states it.) Other indicators miaht include writina the
! grid azimuth, checking the correct answer on a multiple choice

list of five alternatives, etc.

¢ Conditions. The conditions stated in this objective are "qivens,
! that is, the map with two points circled and a protractor. Envir-
! ronmental conditions are not important, so they are not stated.
You could assume that the trainee would have to be able to perform
, this task under any ordinary conditions--indoors or outdoors, in

| bright light or relatively dim light, etc.

e Standards. Two standards are stated in this objective. First,
the trainee must state the correct grid azimuth within ¥ 2 degrees.
This is 2 "minimum acceptable level" standard. Second, the trainee
must perform the task within 2 minutes. This is a "time require-
ment" standard.

' Now consider this objective: "Using an M543 wrecker and an M-6 slin

? the wrecker operator trainee will be able .0 operate the hoist as directe

{ in unpackaging the Honest John Warhead section following the sequence

i specified in TM 9-1340-202-12. Performance will occur on an outdoor, flat,
hard surface."

Dividing this objective into its parts:

? e Performance. Operating the hoist. Here the main intent of the
objective can be directly observed and needs no indicator.

e Conditions. There are several conditions stated throuahout this
objective; conditions are not clustered in one part of the objec-
tive. First, the equipment to be used is specified. Second, "he
material to be cperated on (the warhead) is specified. Third, the
environmental conditions are described. And finally, special in-
structions are implied: the trainee will be directed in his
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operation of the hoist. So, in this objective, all four types of
condition statements (what student has available to work with, what
he is to work on, environmental circumstances, and limitacions/
special instructions) are used.

e Standards. In this objective, the standard is of the standard
operating procedure type. In order to satisfy the objective, the
trainee must follow the sequence specified in the appropriate tech-
nical manual for the Honest -John Rocket System. A1l steps in the
sequence must be completed. No time standard is suagested in the
objective, but you could infer that the task must be performed
within reasonable time limits.

As you have seen objectives may or may not be "neatly packaged." That
is, you may have to dig a littie to find the performance required and to
organize the conditions and standards that apply, and express them in terms
of performances which can be observed. To be suitable for use in developing
test items, an objective must contain explicit statements of performance,
conditions and standards. If it doesn't, it won't be much help to you.

Just having the essential three parts, however, doesn't automatically
make an objective suitable for test develooment purposes. Objectives can
have all three parts and still be inadequate.

ASSESSING THE ADEGUACY OF THE OBJECTIVC

There are four major checks that you should make in assessing the
adequacy of objectives. These checks will be facilitated by working from
your list of objectives broken down into their three parts (performances,
conditions and standards). The checks include determining that:

e Each objective covers a single task, and is not a combination
of tasks. ‘

e Tha main intents of objectives are clear.

e Performance indicators are simple, direct, and part of
what the trainees can already do.

e Performances, conditions and standards are specified in
precise, operational terms.

Figure 2-3, a foldout at the end of this chapter, shows the sequence
of operations for checking the adequacy of your objectives., We will dis-

cuss each type of check separately. Please fold out Figure 2-3 at this
time.

PN R O ¥ FLOP0) o PR OLTIPRR. B2

TUWR s e
St

U uF 3

. - Aok - o~ ‘3
... M ,“’*“‘j') 1‘ Y I o R g “.' ‘\’-A Ihiaed at u‘h‘.ud"-.s.n..*m.;
‘M&J&“iﬂ: O s i :

EN PRRY P RPOREL TSN & SUNE: N
-7 / S z SR

oo ~ 7 - ] s : S

. . : , . L /
/ . R S sy — N R




il

Checking That Objectives are Unitary

Looking at Figure 2-3, you can see that if any objective given as
input to the CRT development process is lacking one or more of its main
parts--performance, conditions or standards--you cannot begin to assess its
adequacy. Instead, you must send such incomplete objectives back through
chennels and request clarification. If you think you can fill in the
mi,sing parts of such objectives, you may do so, but send them back for
approval. When you have received clarification from the originators of
the objective(s), you can begin to assess their adequacy.

It is important that the objectives you use to develop a test are
unitary--that each covers one task only. It is much more difficuitl to
write test items for compound objectives--those covering more than one
task. Figure 2-3 shows that if your objectives each cover only one task,
you can proceed to the next step of assessing their adequacy. However,
any compound objectives must first be broken down into unitary objectives
before proceeding.

To check that objectives are unitarv, you should examine the parts
that describe the performance. (Remember, this may be labeled as “"task,"
"action,” etc.) So, looking at the performances called for in your objec-
tives, ask yourself the followina questions®

e Does each objective call for performance on just one task?

e Are all tasks independent? That is, successful performance
on one objective does not require successful performance on
a preceding one.

If your answer to either question 1s a definite "no," your objectives
are probably not unitary, and need to be broken down into unitary ones. Do
this by carefully subdividing them as appropriate. Be sure to seek veri-
fication, though, by submitting your list of unitary objectives through
channels to their originator.

Remember, when subdividing compound objectives into unitary ones, all
that is broken down is the "task" (performance) part of the compound objec-
tive. Each unitary objective will include the same conditions and standards
as specified in the compound objective from which it was derived.

Let's look at a couple of examples. First, here are the performance
parts of three objectives, each of which appear to be unitary:

1. Perform activities for maintenance of the SP Howitzer
as specified in the operations and maintenance manual. . .
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2. Perform the appropriate before-firing duties for the
SP Howitzer as specified.

3. Perform the necessary before-operation service activities
~on the SP Howitzer as specified. . .

Note that each of these objectives covers a single, separate task:
(1) maintenance task, (2) set-up task, and (3) service task. Each task
is relatively independent of the others.” Consequently, there is no need
to break these objectives down zuy further.

Now consider the following objectives which read in part:

1. Treat for shock. . .
Treat for nerve gas inhalation.

Administer mouth to mouth resuscitation. . .

Control arterial bleeding. . .

o B W M

Give first aid for burns; chest wounds; abdominal! wounds:
head, face, and neck wounds; and open arm and open leg
fractures. . .

6. Correctly apply a tourniquet and construct a hasty litter.
Note that objectives five and six call for performance on several different
tasks, while the other objectives concern single tacks. In addition, there
is a lot of overlap--lack of independence--among objectives: For example,

controlling arterial bleeding is a part of what must be done in objective
five, while treating for shock is probably comnon to all obje_tives.

If one were to try to make the above six objectives unitary, it might
be done as follows:

1. Treat for nerve gas inhalation. . .
Give first aid for burns. .
Give first aid for chést wounds.

Give first aid for abdominal wounds. . .

g s W N

Give first aid for head, face and neck wounds. . .

6. Treat open arm and opeﬁ leg fractures (bleeding cannot
be controlled by direct| pressure, digital pressure to
pressure points, or elevation).
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7. Construct a hasty litter.
8. Administer mouth-to-mouth resuscitation.

Now the nbjectives are more nearly independent and cover separate, sinale
tasks. Note that applying a tourniquet is incorporated in objective six--
it is not really a separate task, it is a normal part of treating compound
fractures where blood flow cannot be otherwise controlled. Also note that
objectives five and six may each seem to cover several tasks. They really
do not: first aid for head, face, and neck wounds is one task--procedures
don't differ. The procedures for treating open arm and open leg fractures
are also the same. A1l tasks covered in the original six objectives are
now covered in a unitary fashion by the eight new objectives. No per-
formances have been changed--only broken down into unitary performances.
The conditions and standards for each objective will remain the same.

Checking for Clarity of Main Intents

The next check is to ensure that the mzin intent of the objective is
clear. To do this, look at your performance statement for the objective.
Then ask yourself:

¢ "Does the performance statement call for that performance which
demonstrates the cbjective?"

If you can answer this question affirmatively, the main intent of your
objective is clear. If your answer is "no," perhaps the performance called
for misses the main intent of the objective, or possibly does not provide
directly observable performance. In either case, you should make sure that
the main intent itself is clear and is defined operationally.

Here are some examples of performance statements in which the main
intent is a clearly specified, directly observable performance.

®"Cross a wire obstacle. . ." The performance called for is crossing
a wire obstacle and that is the main intent. Crossing the wire
can be directly observed.

e "Unlock the security container. . ." Unlockina is directly obser-
vable, and the objective's main intent is that a person be able
to unlock the container.
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Here is an example of a performance statement in which the main intent
is clear but the performance called for is an indicator:

e "Circle the picture of the proper shears to use for cutting
a curved line in sheet metal. . ."

Circling the picture is the performance called for, but certainly not the
main intent of the objective. The main intent is clear, though--knowing
which type of shears to use for the task. If the objective wanted the
individual to know which type of shears to use and how to use them, it
might have been stated as follows:

¢ "Given five different types of shears, select the proper
shears and cut a curved line in the piece of sheet metal."
In this case the main intent of the performance is cutting
a curved line with the appropriate shears; there is no
indicator.

The following are examples of performance statements in whic! the main
intent is unclear and no indicator is provided:

» "Be aware of techniques for setting up a drop zone. . ."

"Being aware" of something is vague and ambiguous. How could & trainee
show that he is "aware"? What action is called for? Does the objeciive
want the person to be able to set up a drop zone, or supervise setting up,
or teach how to set up a drop zone? You can't tell from the performancc
statement becau.e the main intent is unclear. Also nnte that there is no
indicator provided which would tell you how to measure "being aware."

e "Demonstrate an understanding of the differences between
treating a simple fracture and a compound fracture. . ."

As in the preceding example, the main intent is unclear; you don't reaily
know the purpose cf the objective. Are you supposed to find out if an
individual can treat both types of fracture, or are you supposed to see
if a person tries to treat a compound fracture like a simple on:? You
can't tell. Also there is no indicator to help you figure out how ycu
are supposed to measure the "demonstration of an understanding.” So you
really don't have any idea of what perfermance is called for, though at

first glance the statement may have appeared to actually state a performance.

Finally, let's look at some examples of performance statements with
clear ‘1dicators but with unclear main intents.

It is important to know what the main intent is, even when ihere |
js a clear indicator, otherwise you can't know whether the indicator
is really acceptable because you don't know what it is supposed to
indicate,
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Consider this example:

e "Place a check mark beside the part numbers of the parts needed
to replace the brush assemblies on the 45 KW generator. . ."

Note that the indicator is perfectly clear but that the main intent is not
readily apparent. The main intent could include any of the following:

e Be able to select the correct parts for replacing generator brushes.
eBe able to correctly read and interpret a list of part numbers.
®Be able to fill out a request for replacement parts.

s Be ahle to sort parts needed for one repair task from parts needed
for another repair task.

So you really don't know what tae indicator is supposed to indicate.

Now look at this example:

¢ "Demonstrate an understanding of good briefing skills by listing
the three main parts of a briefing. . ."

Here the indicator is clear; it calls for an ohservable act--listing. And
it might sound like the main intent is clear. But is it really? Does
"listing the three main parts of a briefing" demonstrate an understanding
of good briefing skills? Listing the main parts of a briefing only indicates
an individual's knowledge of such partc, not his ability to conduct a
successful briefing nor even to recognize whether a particular briefing

is organized in three parts. Although the main intent is stated, it is

not clear. In any case, the indicator doesn't even seem to be in the same
ballpark. The point is that you don't really know what the main intent

is, and the indicator doesn't give you any help in interpreting it. Maybe
the indicator is the performance that the person who wrote the objective
wants measured and the main intent was just poorly stated. Or perhaps

the indicator is poor and the main intent should be clarified and supported
by a different indicator.

In summary, the performance statements for any objectives from which
you have to develop a test must contain clear main intents. If the intent
calls for a performance that is not directly observable, an appropriate
indicator must be provided. When you cannot be sure what the main intent
of an objective is, it must be revised, clarified and approved before you
begin the next check.
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Ensuring That Performance Indicators Are Simple,
Direct, and Part of the Trainees' Repertoire
of Behavior

Figure 2-3 shows that if the main intent of the objective is clear,
you must next ask whether it is overt or covert. An overt main intent is
one which is observable and measurable. In the preceding section, the
examples of "cross a wire obstacle" and “unlock the security container"
were overt main intents. Overt main intents do not require indicators:
They already tell you what performance-is called for and how to measure it.

) Cavert main intents require indicators since the performances they
' require are not directly observable. A covert main intent tells you the
uncbservable performance which the objective is about, while its indicator
tells you how to measure whether or not an individual can perform it.

If your objective's main intent is measured through an indicator, you
should make sure that the indicator is appropriate. A g¢cod indicator is:

e Simple. That is, it is as uncomplicated as possibie. You don't
L want the main intent obscured by an unnecessarily complicated
! indicator.

’ e Direct. Indicators are used when the performance called for by
H the main intent of the performance statement is either not
directly observable or not practical in the testing situaticn.
But the indicator should be as straightforward as possible. It
should allow you to determine whether or not the main intent
has been satisfied without your having to go through chains of
. inference.

e Part of the trainees' normal repertoire of behavior. The trainee
should be able to perform the indicator behavior: The indicator
behavior itself is not what you want to train or test. You only

_ use it as a measure of the main intent. So it is important that

¥ the indicator is simpler than the main intent and that the trainee

can do it. If the indicator were not a part of the trainee's nor-

mal repertoire, you would be measuring two things--performance on
the indicator and performance on the main intent.

Ry

get's analyze some examples of indicators to see if they are as simple
and direct as possible, and part of the normal repertoire. Here's the
first example:

"Chow that you can recognize the major bones of the human
skeletal system by drawing a picture of each bone beside the
names of the bones provided on a mimeographed handout."
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Okay, recognizing bones is the main intent, while drawing pictures of

bones is how you indicate recognition. Drawing pictures of bones is a
direct indicator in this case, sincc if a person can draw the correct
picture next to the name of a bone, you know he can recqgnize the bone--
you don't have to make anv infzrences. But drawing a picture is not the
most simple indicator. Worse *»t, drawing a bone well enough so that an
examiner could identify it is not a part of the trainees' normal repertoire
unless the trainees happen tu be skilled illustrators. Thus, a person
could fail to satisfy the objective because he can't draw well, not because
he can't recognize the bone.

In fact, the indicator is a poor one for another reason: The main
intent is to recognize bones but the indicator requires the person to .
recall what it looks 1Tike. then drow it.

A better indicator for this main intent would be ". . .by writing the
name of the bone next to the picture of the bone" or, better yet, ". . .by
choosing the correct name from the list provided and writing it next to the
picture of the bone." (The pictures of the bones are provided on a
mimeographed handout. ) ‘

Now consider this example:

¢"Be able to recognize properly filled-out and improperly completed
orders. Show your ability to do this by writing examples of each."

The indicator is "by writing examples of each." This indicator appears to
be neither simple nor direct. The performance called for is a complex one--
writing orders--and you would have to infer that an individual could recog-
nize properly and improperly filled out orders based on his ability to

write examples of each. In addition, the indicator behavior required appears
to be more difficult than the behavior that the main intent is concerned
with--the ability to discriminate between properly filled ou. orders and
those which have not been properly compleced. Thus, the indicator is less
likely to be a part of the individual's repertoire than the main intent;

this is exactly the opposite of the way things should be.

A better indicator would be ". . .by sorting examples of orders into
\ two piles--those that are properly filled out and those that aren't."” In
this case, all the individual has to do is sort documents--a simple and
direct indicator of ability to recognize proper and improper documents.
This indicator would also be well within the normal behavioral repertoires
of most trainees. -
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In summary, if the main intent of an objective is covert--not directly
measurable (for whatever reason)--you should check to be sure that an
appropriate indicator is included. Such an indicator will be as simple
and direct a weasure of the mairn intent as possible, and will require a
behavior which the trainee is easily able to perform.

If indicators are not acequate--because they are not simple or divect
enough, or not a part of tht: trainees normal repertoire of betavior--re,
if necessary indicators are missing, you may modify the indicators or
create new ones. Be sure, though, to have them approved by the objective
writer. If you don't feel you can properly modify or create a new indicator,
you should request improved i:dicators. When the necessary indicators are
revised and approved, proceed with the final check on the adeguacy of vour
objectives.

Chécking That Performances, Conditions, and Standards
are Specified in Precise, Operational Terms

The third check you should make for an objective is to ensure that
the statements of performance, conditions and standards are written in
precise, operational terms. This means that each statement should be
easily translatable into actions. You have essentially already done this
for the statement of performance by checking for clarity of the main
intent and appropriateness of the indicator. A further check on the
performance statement of your objective will be helpful at ihis point,
thouqh.

Make sure that the statement of performance uses a specific, action
verb and you've about won the battle. Fiqure 2-4 shows examples of verbs
often found in the performance statements of chjectives. The left half
of Figure 2-4 shows examples of non-action verbs which generally are not
suitable for performance statements. The right half shows examples of
action verbs which may be suitable. Of course, it is impossible to lis*
all appropriate action verbs or all inappropriate non-action verbs.
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Non-Action Verbs Specific Action Verbs

Appreciate Brake

Be aware of Check of ¥

Be familiar with Label

Feel Solder

Know State

Understand Turn

Figure 2-4. Examples of Verbs Often Used to
Specify Performance in Objectives.

. {Only those on the right are

really suitable.)

Sometimes what sounds 1ike an action verb may not be suitable in a
particular context, and what app2ars to be a non-action verb may designate
observable actions. So, use Figure 2-4 simply as examples of non-action
and action verbs. If the verb in a performance statement is more like
those on the left side than those on the right side of the Figure, the
performance is probably not stated in terms precise or ooerational enough
for you to use. But always examine the verbp in the context of the state-
mentiof performance and determine if it is as specific an action verb as
possible.

Statements of conditions and standards must also be written in precise,
operational terms. If they are not, you will not have enough information
to build an adequate test. Figure 2-5 shows examples of statements of con-
ditions and standards, some of which are specified in precise, operational
terms, and some of which are not. The column on the left shows what the
standards or conditions are supposed to say in certain objectives. The
right column shows how such meanings could be incompletely or incorrectly
specified. Ncte that properly specified statements of conditions wi .’ tell
you all you need to know in order to set up the appropriate conditions for
& test. Standards must tell you as precisely as possible how the ind‘vidual
will be scored--about how is not good enough. You, the item writer must
actually determine how to comply with the standard when you write an item.
For example, 1f the objective calls for 80% accuracy you must decide whether
this means 4 out of 5, 8 out of 10, 16 out of 20, etc.--based uron your
assessments of the requirements of the situation, and of the resources
available. Also note that, at first glance, some of the poorly specified
coqditions and standards might appear adequate.
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If The Condition Or Standard
Is Intended To State:

o Given a 45 KW generator with

Then This Is An Improperly
Specified Statement:

e Given a malfunctioning

§ a broken shaft bearing. . . generator. . .
hat e . . .under ordinary field con- e . . .under ordinary
g ditions in daylight conditions
(& ]
e . . .using a multimeter and e . . .using appropriate
signal generator only test equipment
e . .without getting glue on e . . .taking proper
the movah]e surfaces precautions
e . .following th ' sequence e, . .following the best
specified in the Field Artillery sequence
Rocket Crewman's SMART book
“ e Using a 10" slide rule, multiply e Using 2 slide rule, multi-
2 two five-digit, two-decimal place ply two five-digit, two-
o numbers and write the answer to decimal place numbers and
= the nearest tenth record the correct answer
£
W

e, . .typing at least 60 words
per minute corrected for errors

e . ., .the steak should be light
to medium pink in the middle

e ., . .typing at a quick
rate

e . . .the steak should be
of an acceptable color in
the middle

information on standards and conditions myself?"

Figure 2-5,

Examples of Statements of Conditions and Standards

You should ask yourself, "Does it really tell me all I need to know tr
establish proper conditions or proper standards, or will I have to supply

If your answer is that

you'll have to supply information or fill in details, etc., then the con-
ditions and standards are not specified in precise, operational terms ard

you won't be able to use them.

If you tried to use them, you'd run tae risk

of going through a lot of effort and ending up with a useless test.

performance,
malfunctioning generator,
is an appropriate statement of conditions.

Note that appropriate conditions and standards are often related to
the level of your objective--that is, at what level the objective specifies

For example, a Level One objective may be to repair any
In this case "given a malfunctioning generator"
I1f however, the objective is

to repair a 45 KW generator with a broken shaft bearing--any malfunctioning

generator may not conform to these requirements, and therefore would be
an inappropriate condition.




When you review objectives, if you find some that dc not have tasks,
conditions, or standards specified in operational, precise terms, you should
not proceed with test development activities. Instead, send each inadequate
objective back to its ori?inator. You should attach a sheet to each
inadequate objective spelling out what is wrong with it, and why you cannot
develop a test for it until you receive clarification. (Be sure you are
not nit-picking and that the objective really doesn't give you enough in-
formation.) Then, wait until you receive such clarification before you
begin the next step of test development.

Summar

Let us review what you have done so far. Up to this point you have
examined the three parts of your input objectives, made sure that all ob-
jectives are unitary, ensured that their main intents are clear and that
appropriate indicators are used when necessary, and have checked to see
that all parts of the objectives are specified in precise, operational terms.
Whenever a check has revealec that an objective is inadequate you have
either modified it and sent it back for approval, or documented the problem
and sent it back for revision. Objectives may have been considered inappro-
priate for one or more of the following reasons:

e One or more of the objective's three parts were missing
e An objective covered more than one separate task

e Main intent was unciear

e Indicator was improper

¢ Performances, conditions or standards were not specified in
precise, operational terms.
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Figure 2-3. Sequence of Operations for Assessing
the Adequacy of an Objective
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DEVELOPING A TEST PLAN

TS L
, e

Now that you've assessed the adequacy of the objectives on which your
CRT will be based, and modified them as necessary, you are ready to plan
. the test itself. Developing a test plan is an important step in CRT con-
struction. In this step, you consider factors which will enable you to

construct test items based upon objectives.

3 s erptat?

! Figure 3-1, which folds out at the end of this chapter, shows the
sequence of operations involved in developing a test plan. Please fold
out Figure 3-1. First, you examine practical constraints, such as time
and manpower availability, tc determine if they affect how the objectives
are to be tested. Then, if such constraints are problems, you must decide
how to proceed--either by develuping a plan for selecting among objectives
or, if that is not workable, by modifying objectives. Next, you plan the
type of items (item format) to use in the test, and their level of fidelity
(realism). Then, if necessary, you develop plans for {tem sampiing and
for sampling among conditions. Finally, decide how many items should be
included on the test, and document the entire test plan. You then can use
this plan to quide you in constructing a pool of items--which is covered
in the next chapter.

.
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EXAMINING PRACTICAL CONSTRAINTS !

Now that you have checked your objectives closely to make sure they '
are adequate, you must examine them to see that they are actually adminis-
trable. To do this you need to take into account several different types
of practical constraints by gathering as much information as possible on
test administration and training conditions. Practical constraints include:

. e Time availability

® Manpower availability

T R T T R T AR AR ISR e e s

o Costs

*

® Equipment and facility availability

® Degree of realism in training and degree of realism required in
testing

e And others
341

. —— e e N - - -
T . M

i R T '
N " et g Be iy e . . ' : :
Ry PN L LV YTV T .z...u‘.n.:-‘um;u_-"i.:.u'..u.m:mm.. RSNy ¥
‘ 1 RETR  RAFUY W

B U O U B e T ——




Note that these types of constraints are all interrelated. For example,
time availability, manpower availability, equipment availability, and
costs are often all different aspects of the same problem.

The first type of practical constr2in:, time availability, is easily
understood. Often the situation is suc  that it is impractical to test
the objective as it is stated in the available time. Perhaps the objective
is "March 25 miles through marshy terrain during inclement weather conditions
in 12 hours" or "Watch a radar scope for enemy blips Tor 14 hours, main-
taining proper vigilance as indicated by detecting the three simulated
enemy blips presented during the interval." Both of these examples would
take much too long to test practicably in most situations, These objectives
may have to be modified to permit testing in less time. In general, time
limits must be placed on test administration, which in turn may limit the
objectives being tested. Sometimes there are several objectives which,
if tested, would take more time than is available. In such cases, it may
be possible to select among these objectives without having to modify them.

Manpower

Manpower availability can also impose practical constraints. For
example, if under normal conditions, it takes 4 men to operate a main
battle tank--a commander, driver, gunner, and a crewman/loader--and you
want to test a class of assistant crewman/loaders under normal operational
conditions, then personnel trained in the functions of commander, gunner,
and driver will be required for the test. If these personnel are not
available, then there is insufficient manpower available for conducting
the assistant crewman/gunner test under normal operating conditions.

Often manpower constraints are severe when only a few test administrators
will be available, yet many trainees will have to be tested concurrently.
For example, 20 soldiers may be tested simultaneously in basic first aid
procedures by only two administrators who must thus try to monitor the
performance of ten individuals apiece. There are many ‘nstances in which
an objective appears to call for more manpower than is available. In such
instances you may wish to select among objectives, so *hat enouah manpower
can be available for the testing, or to modify objectires so that less
manpower is required.
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Costs

Cost is an important factor in developing CRTs. The cost of test
administration must be kept within the T1imits dictated by the testing
budget of the facility where the test will be used. For example, it would
be encirely too costly (and unreasonable) to have a demolition-specialist
trainee blow up a bridge to test his ability to ac»ieve maximum damaae.
There must be other more practical means of testing this objective. ITF
the actual objective specifies demolishing a bridge, it may well have to
be modified so that the bridge is not actually demolished, but the trainees
demonstrate the processes leading up to demolition.

If the cost of testing all objectives is prohibitive, and if selecting
among objectives is feasible, then the best alternative may be to test a
subset of them.

Facilities/Equipment

Often the situation is such, that equipment and/or facilities are not
available for test administration. This is especially true for sophisti-
cated equipment and very specialized facilities. For example, how can a
trainee demonstrate competence in escape and evasion in a tropical jungle,
when the testing must take place in the Southwestern United States? An
extreme example of a facility-caused constraint mav be firing a missile
down range. At many test sites it is impossible to obtain a range that
is long enough.

An example of a practical constraint concerning equipment availability
might involve a course on troubleshooting a terrain-following radar system.
The performance objective may incluce planting a bug in the system and
having trainees locate the problem and replace or repair the necessary parts.
However, this radar system is sufficiently complex and costly that it is
not made available for training purposes and therefore prohibits tes’.ina
on the actual equipment. In this case, eauipment availability is a very
severe practical constraiat. Another example-is troubleshooting a computer:
The downtime of the compiter may be so costly as to negate its use for
training purposes.

If you have many nbjectives which would tax facilities/equipment
beyond feasible limits, it may be possible to select among them rather
than to modify the objectives.
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Degree of Realism

Another important practical constraint that may impact on CRT devel-
opment is establishment of an acceptable degree of realism in training
and testing. Consider training in first aid: In almost all cases of
teaching first aid for an open leg wound, a patient with such a wound is
not available even for observation, let alone practice. A suitable sub-
stitute must be made here, thereby decreasing the degree of realism. Another
such case, just as obvious, is training disarmament ¢f live mines. The
mines, of course, in training are never live; therefore, the training
conditions are not very close to the real situation.

A high degree of realism in testing is also similarly difficult to
provide. In testing basic merching maneuvers associated with the drill
and ceremony component of basic training, a parade field is necessary.
The degree of realism in testing decreases as the dimensions of the testing
field differ from a standard parade-size field. How real are the testing
conditions if a 4N-ft field is being used? Another example involves
testing trainees on detecting and challenging intruders. How real is a
testing situation where the test administrator jumps out at a trainee
while the other trainees wait within hearing distance for their turn? The
degree of realism should not differ from training to testing.

There a~» other practical constraints which you may encounter in the
development ¢ - vour test; however, this section has covered the most
common ones. . ;5 common types of practical constraints include:

e Logistics

® Supervisory effectiveness

e Communicaticns

e Erhical considerations

e Legal considerations

Remember that in most cases constraints are interrelated. As you'll

recall, th2 practical constraint in the example of the terrain-following
radar system was categorized under equipment availability. This constraint
could also be categorized under costs. Another instance of interrelation
was in the example of the 40-ft. field being used for testing basic marching

maneuvers. Not only was the degree of realism low, as indicated in the
example, but the objective was limited by facility availability.
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Potential Sources of Data

Information on practical constraints can be obtained from a variety
of sources. One source is current documentation on test administration
and training conditions (such as Army Field Manual 21-6, TRADOC Reg 350-100-1,
TRADOC Pam 600-11, etc.). These documents are good sources for current
procedures in this area, but more direct sources of information on training/
testing situations at specific locations are preferable. Such direct
snurces include personal experience and observations, and the observations
of your associates, especially those who have given similar tests before
at the same place. The best single source of information on practical con-
straints at a particular site, is a visit to that site. If possible, you
should arrange to go to the site and observe first-hand the availability
of facilities, equipment, and manpower. While there you should talk with
personnel who conduct training and testing to find out more about time
availability and budgeting considerations at the site.

Other sources of data may also be available to you. Use your discre-
tion and ensure that this information is accurate.

Assessing Pr-ctical Constraints

After you have identified practical constraints, you must determine
whether they are severe enough to prohibit testing all objectives as
stated. As you have probably noticed, some constraints may be very strong,
while others ave relatively unimportant. Each must be considered carefully.
Some constraints may be so severe that they necessitate modification of the
objectives, or selecting among objectives, whereas other constraints may

be easily overcome.

As you can see from Figure 3-1, if practical constraints do not con-
strain testing of all objectives as they are stated, there is no need to
either select among objectives or modify objectives.

However, if practical constraints prevent testing of all objectives
as stated, you will have to select among objectives or modify objectives.
First determine whether it is feasible to select among objectives. It often
is feacible, unless objectives concern critical tasks.

When your objectives concern critical tasks, you should probably
not select among them. That is, if misperformance could lead to
loss of life, property, or mission failure, you should be sure
that everyone can meet every objective.

Then determine if selecting among objectives will overcome practical
constraints. Sometimes selection won't overcome practical constraints
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since it is possible that any one objective, as stated, would overtax
resources. So, before deciding to select among objectives, make sure
that doing so will solve the constraints problem.

Selecting Among Objectives

If it is feasible to select among objectives, and doing so will over-
come practical constraints, then, instead of modifying objectives--which
runs the risk of distorting their original intent--you include objectives
as originally stated, by selecting among them. Don't inform trainees
which objectives you intend to test, however. If trainees know they may

be tested on any objective, but don't know which, they must prepare for )

all of them. Let's look at an example.

Suppose we are developing a CRT to use in evaluating pie-making-
abitity in a food service course. Assume that there are 10 testable
objectives. Each involves being able to bake a pie which is rated as
adequate by three jndependent judges. The following 10 pies are taught:

e Apple pie

e Cherry pie

e Peach pie

o Blueberry pie

e Coconut cream pie
e Pecan pie

®Raisin pie

e Black raspberry pie
e Banana cream pie

e Lemon meringue pie

Now, assume that the training lasts 10 hours (1 hour per pie) and
that 100 students are to be tested. We have two hours ~ailable for our
end-of-unit CRT. It is prohibitively expensive to prov Je sufficient -
ingredients for each student to Lake each pie. Here is a case where we
might legitimately select among objectives in developing CRTs, rather than
testing on each individual objective. Thus, trainees might be tested on
their ability to prepare only two pies (one fruit type and one cream type).
This is an example of “stratified" selection among objectives. One objective
is selected from each of two strata. If all pies were of the same type,
there would be no strata, and any objective could be randomly selected.
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Similarly, if an electronics repairman was to bc tested on his ability
to fix radios, oscilloscopes, and signal generators; objectives might be
selected randomly from among these three strata. Thus, he would be tested
on repairing at least one radio, one oscilloscope, and one signal generator.

In any case, it is important that the trainees not know which particular
objectives (which pie, which radio, etc.) they will be tested on. They
must be responsible for all objectives.

Two important aspects of selecting among objectives in CRT development
are indicated in Figure 3-2.

When selecting among objectives in CRT development be sure that:

¢ The ohjective or objectives to be tested are
chosen at random from the entire populaticn
of objectives available for testing

e The students to be tested are not informed
of the sample of items selected for testing

Figure 3-2: Guideline for Selecting Among Objectives in
CRT Developmeant

| Remember, if you select among objectives, you can only guarantee that

! trainees can perform objectives on which they were tested (and passed).
You can also document the testing procedure to inform people that trainees
wer2 responsible for all objectives, did not know which they would be tested
on, and had an equal chance to be tested on any objective (since you select-
ed at random from among the objectives). As noted, this is not appropriate

. for critical objectives, but it will be satisfactory for many others.

RT3 e e 5 T

Document your plan for selecting among objectives so that you will
have a record of how to do it when you build your test. Documentation
might simply say: "Select randomly any two of the five objectives,” or
(as in the case of the pie-making example), “Select any one fruit gie
randomly, and any one cream pie randomly."

T e e

- Modifying Objectives in Light of Practical Constraints

F - ga i had L A St PR

In Tight of the constraints found, objectives may have to be modified.
Consider the three parts of objectives discussed earlier: performances,
standards and conditions. Performances should not be modified unless abso-
& lutely necessary. Standards, on the other hand, may be modified. For
o example, you may have to lengthen or shorten time limits for testing. In
ie many cases you will find it necessary to modify conditions, such as settings,
G locations, etc. Assess each constraint separately and modify the objective

“ as required. Modify as little as possible to make the objective acceptable
g and accurate, but still appropriate for testing
¥
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Now let's look at an example of a situation in which you would have
to modify an objective because of practical constraints in the training/
testing situation. Here is the objective:

"Given a complete field kitchen set-up, the basic cook trainee will

prepare a standard dinner meal for 250 persons under tactical forward area
AN mess conditions. The meal must be prepared within 3 hours, and the student

h must follow hygienic regulations as specified in the POI for Basic Cook.
The trainee will have a food service apprentice under his supervision.
Food will have to be prepared with a minimum of noise and 1ight, and nor-
mal perimeter security regulations must be observed. The meal must be
rated as satisfactory by three judges all of whom have held the MOS for
Basic Cook for five years and have been first cook for at least three years."

You make a site inspection of the facilities where the testing is to
be conducted and find the following facts which you feel are potential
practical constraints:

1. A test range 2quivalent to a forward area is not available.

2. An average of 14-16 men are trained at once for the basic cook

! MOS. Total test time available for the field kitchen unit is
: 12 hours and must include tests of setting up the field kitchen,
maintaining equipment and preparing morning and afternoon meals.

3. The training budget will not allow for food for feeding 250
people per test--food cannot be wasted. A1l food prepared must
be eaten according to the SOP at this facility.

4. Three cooks, each with three years experience as first cook, are
not available for testing purposes. Only one such individual is
available. There are several other cooks available, but none
has served as first cook.

\ 5. Only three test administrators are available.
\ : 6. Only two Tieid kitchen set-ups are available.

Considering the above information on practical constraints, it should be
obvious that the objective must be modified before a test can be developed
which will be suitable for that facility. The question is "how can the
objective be modified so as to yot violate its intent?" Let's consider
the types of constraints and analyze how they affect the objective.

First, facility and equipment constraints do not appear important:
There are two field kitchens available which should be ample. Although
there i, no test range similar to a tactical forward area, such an area
can be simulated. The simulation can be made more realistic by playing
tape-recorded "fieid" sounds (artillery, fire bursts, etc.), requiring
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minimal cooking sounds, and maintaining minimum lighting. The resulting
loss in fidelity should not be critical in this situation.

Manpower constraints do appear serious, though, on several counts.
With only three test administrators, it wili be hard to determine whether
trainees are foliowing specified hygienic regulations. Another manpower
constraint has tuv do with the three cook/judges specified in the "standards'
portion of the objective--only one such cook is available to participate.
The “judges manpower cons*raint" can be disposed of now: The objective's
specifications for judges are probably too rigorous. They can be relaxed
without seriously affecting the intent of the objective {(measuring the
trainees’ ability to prepare a satisfactory meal). The objective could be
easily modified to read ".. rated as satisfactory by three judges currently

holding the MOS for basic cook and all havinc at least six months experience."

This is a much lower requirement for the judges, but should be appropriate
and adequate for the test situation.

Time constraints are quite severe. Assuming that the other tests
which must be given for the field kitchen unit (setting-up, maintenance,
etc.) will require two-thirds of the 12 hours available, only four hours
are available for testing 14-16 men--and each must be tested on his ability
to prepare a meal for 250 people within three hours. Obviously, the time
constraints are too severe to get around by trying to stretch time avail-
ability for testing or by slightly lessaning tiie time requirements stated
in the objective. But, since time constraints are interrelated with man-
power availability, they can be overcome by manipulating the manpower.

Given the two field kitchen setups available, two groups of trainees
can be tested at once. Although the objective specified the trainee being
tested with a food service apprentice to help him, it shouid not alter the
spirit of the objective to require the trainee to serve either as super-
visor or as food service apprentice. If we modify the objective in light
of this, we can now test two teams of two trainees (one supervisor and one
apprentice)--one at each field kitchen setup.

Now, the requirement that a meal be prepared for 250 troops is probably
over-stringent. The trainee could just as easily demonstrate his ability
to prepare meals for large groups by preparing a meal for 100 troops. This
should take only about two hours instead of three. If we modify the objec-
tive accordingly, we can now have two teams of two working concurrently at
each field kitchen. Thus, 16 trainees can be tested in four hours.

A1l trainees can take a brief written test on .lanning evening meals
for 250 troops--quantities of supplies involved, scheduling, logistics,
etc.--and on managing food service assistants. Thus, whether a trainee
served as cock (supervisor) or apprentice, he would be tested on planning
and managing preparation of an eve' irg meal for 2530.
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Firally, there is a cost constraint: food cannot be wasted.  This is
not an important constraint, since it can be easily overcome. A total
of 800 troops could be fed from the mea's produced by the eight grcups of
trainees. Thise 800 portions could be served to other troops on field
exercises in the area, if scheduling were coordinated. Alternatively,
the prepared food could be trucked to a mess hall and served as the dinner
meal.

It is helpful to make a table of the conditions and standards in an
objective that requires modification in light of practical constraints,
Figure 3-3 shows such a table filled in with information from the food
service example we have been discussing. Note that the table presents
the conditions and standards which require change, why they require change,
and how they should be changed. : :

Use of a tabular summary such s Figure 3-3 will help you organize
information on modifying objectives to overcome practical conftraints,
By using a summary table, you won't lose sight of the forest by concen-
trating on the trees.

Here is how the objective might read after modified by practical
constraints:

"Given a complete field kitchen set-up, the basic
cook trainee will help prepare a standard dinner meal for
100 troops under simulated tactical forward area mess con-
ditions. The trainee may serve as cook or food service
apprentice. A team of one apprentice and one cock will
prepare the meal within two hours. The food will be pre-
pared with a minimum of noise and light and normal perimeter
security regulations will be observed. Proper hygienic
practices, as specified in the POl for Basic Cook, will
be followed. The meal must be rated as satisfactory by
three judges currently holding the MOS for basic cook and
all having at least six months experience. In addition,
the meal must be suitable for consumption, as specified
by standard food service regulations, since it may be
served to actual troops."

Subnit Modified Objectives

After modification, send the objectives back to their originator for
approval before proceeding. Be sure to include reasons for modification
with the modified objectives. By doing this, you make sure that the
modified objectives are suitable-~that modification has not distorted the
orfginal intent of the objectives.
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Conditions andsor
Standards Which
Require Change

Why These Conditions
and Standards Require
Change

How to Modify Conditions and
Standards so they Overcome
Practical Constraints

n?-;_-).on pCOp]e
must be fed

Can only cook for a
maximum of 100 people,
not 250

Planning a meal for 100
people is less fnvolved
--in terms of supplies,
scheduling, assistarce
required, etc.--than
planning a meal for

250 people.

1. No modification, because
procedures don't change
significantly when going
from 100 to 250 people

2. Take paper and pencil
test: estimate amount
of food and utensils
for 250

3. Indicate how assistants
would be managed

3 master cooks each
with J years exper-
ience

Manpower availability:
cannot get three
highly experienced
cooks

Substitute less experienced
cooks to do the routine
aspects of the judging.

"Supervise one
apprentice”

Manpower availability

Have one trainee serve as
an apprentice.

"Location in for-
ward tacticai

Availability of
equiprent & facili-

Simulate Forward Tactical
Area:

area" ties: Forward tacti-
cal area not available 1. Play tape recorded
"field" sounds:
artillery, etc.

2. Maintain minimum
lighting, minimal
cooking sounds

"3 hour time Too many trainees 1. Test two at a time for
Yimit" to devote 3 hours about 2 hours each

to test eacn one

(feasible, if meal is
| for about 100 people)

2. Have one trainee serve
as an apprentice

figure 3-3,

Them.

Tabular Form for Summarizing Conditions and Standards
that Require Charge in an Objective and How to Change
(With Sample Information from Food Service

Example)
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PLANNING ITEM FORMAT AND LEVEL OF FIDELITY

Before constructing your test items, you will te faced with questions
of item format. Do you want:

¢ Paper and pencil items?

e Hands-on performance items?
e Multiple choice items?

o Recall measures?

e Job simulations?

e Supervisor or peer ratings?

Virtually any of these formats can be adapted to any testing situation.
There may even be others that are more appropriate. Which should you
choose? These are questions involving item format and test fidelity.

First, let us discuss what we mean by the term "fidelity." The term
"test fidelity" addresses the extent to which a CRT resembles the actual
objective (or performance) being tested. The more the CRT resembles the
performance in question, the higher the fidelity of the CRT. It is prob-
ably obvious to you that this is one place where practical testing con-
straints have a direct impac on CRT development. If, for example, it is
too costly to use an actual aircraft for a maintenance test and you must
therefore use a simulator, you lose fidelity--unless the simulator is
very much iike the actual aircraft in terms of required performances. To
the extent that the performances required on the simulator approach those
recuired on the actual equipment, the fidelity loss is minimized. Some
simulators, however, cause a great loss in fidelity. For example, if the
simulator is a series of 35mm slides of an azimuth cursor and the perfor-
mance required of the trainee is to check which of four alternative slides
is most like the required cursor placement, the fidelity loss from an
actual operational radar scope is dramatic. One useful test fidelity scale
is shown in Figure 3-4.
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Fidelity Level Types of Measurement

Low Fidelity 1 Ask for Opinions

Ask for Attitudes

Measure Knowledge

Measure Related Behavior

Measure Simulated Behavior

Al & W

Measure "Real Life" Behavior

High Fidelity

Figure 3-4. Fidelity Levels and
Types of Measurement

Now that you have an idea of what is meant by the term "fidelity,"
you can see that item format and test fidelity are closely related. Prac-
tical testing constraints may dictate the use of a four-alternative mul-
tiple choice paper-and-pencil test, for example, because such tests are
simple to administer and easy to score, although the test fidelity may be

Tow.

A good guideline for item format is:

Select the format that best approximates the behavior specified by
the objective.

If the instruction is aimed at problem-solving, then the items should
address problem-solving tasks and not, for example, knowledge about the
required backgrourd content. If the instruction is intended to teach how
to evaluate a particular performance, the items should be about evaluating

that performance, not actually doing that performance.

Item format and test fidelity are difficult issues. Follow the quide-

line in the box above to the extent possible, consistent with practical con-
straints. Use a format which will permit the highest level of fidelity

practicable.
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Basically, it is easier to develop high fidelity CRTs for hard skill
subject matter areas (such as electronic maintenance and artillery fire

direction computer) than for soft skill areas (such as leadership and
tactics). This is because hard skill areas generally include objectives
which are more easily specified in terms of concrete behaviors.

Tvpes of ltems for Written Tests

Some objectives can best be tested by paper-and-pencil items. Such
tests are usually printed on a form wi.h spaces for answers. Paper-and-
pencil items are best suited for evaluating knowledge, ability to use
information, problem-solving, and written computations. They are some-
times used as low fidelity measures of hands-on performance skills.

Written test items' main advantage is that they can often be easily
scored (indeed, in some cases they can be computer-scored) in contrast to
performance test items where scoring depends on the test administrator's
observations. Therefore, written items are often relatively reliable
measures--that is, they measure approximately the same thing each time
they are administered. Performance test items, while often less reliable,
.are usually more demonstrably valid measures--that is, they are more likely
to measure what they are supposed to measure. Written items should be
used in performance testing only when the performance itself involves

writing or when practical constraints (such as time availability) prevent
selecting among objectives.

There are several different types of formats which are often used
for written test items, including:
e Multiple-Choice Items
e Matching [tems
e Completion Items
e True-False [tems

e Production Items

Multiple-Choice items can be adapted to almost all types of written
tests. The standard best answer (but not necessarily the only correct
answer) is included in the test item itself. This type of item is versa-

tile, can take a variety of different forms and can be used to test differ-
ent asprcts of knowledge. '
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Matching items generally employ two columns of elements. The student
is typically asked to match one element from the first list to the most
closely related element in the second 1ist. It is preferable to have
different numbers of elements in the lists to discourage the student from
using a process of elimination when he gets down to the Tast match.

Completion items may come in two different forms: One being a question
that requires a short-phrase answer and the other having one or more inter-
nal blanks that require single words or short phrases. You should use
care in writing this second type of completion item--too many blanks may
make a sentence incomprehensible.

True-false items have many disadvantages:

e Many times such items are built around sentences which are 1ifted
verbatim from training materials (perhaps only changing one word),
which encourages memorization .

o Often it is dificult to determine whether items are true or false
when the sentences are out of context.

e High scores can be obtained by mere good-guessing since there are
only two possible answers.

A good rule of thumb is to avoid true-faise test items entirely.

Production items ("essay" items or orel exams) should also be avoided
due to their subjectivity. There are many ways a student can express an
answer to this type of item which makes scoring extremely difficult. What's
worse, an individual who can express himselv well in writing or orally has
an edge over the individual who cannot, regardless of their relative achieve-
ment on the subject matter.

Some general advanta~~s of using written tests include:

. e Easy and reliable administration.

® Easy scoring by hand or machine.

o Coverage of a large quantity of material in a relatively short
amount of time,

¢ Easy maintenance of efficient records.
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However, it is often hard to relate written tests to job performance. In
many cases the student may be able to pass a written test on a performance
and not be able to actually perform the required task. (For example, if
an individual could pass a written, multiple-choice test on bomb disposal
procedures, would you be willing to send him out to defuse an actual, live
. bombs; When using an objective written test you should be certain that

; the test items are suitable for assessing the achievement of the objective.

: Written tests are most often appropriate for testing abstract ]
) concepts and objectives which require knowledge instead of
§ performance. o

Items For Performance Tests: Process and Product Measures

Performance tests require the student to perform an overt action or
series of actions, rather than to verbalize or write (unless the required
performance is speaking or writing). Figure 3-5 shows a comparison be-
tween performance test items and written test items.

WRITTEN TEST ITEMS PERFORMANCE TEST ITEMS

Primarily abstract or verbal. Primarily non-verbal.

Items address knowledge and Items are skills, performances or
content. : - job related decisions.

Items usually address inde- Items may be sequentially presented.
pendent aspects. Errors early in the sequence may
affect later items.

P —

Figure 3-5. Some Common Differences Between Performance
‘ Test Items and Written Test Items

\

§ [

. In a performance test, the student actually performs a task and is
Jjudged against predetermined criteria. A performance test may involve ’
product measurement, process measurement or both. Before considering

types of performance items, let's aiscuss the problem of whether the items
should measure processes or prici -

'
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In developing your test plan you will have to determine whether the
objectives req:ire measurement of a product (that is, something which is
tangible and wnich can be readily measured as to its presence or absence) .
or a process (for example, the degree to which a student follows proce-
dures correctly, regardless of the outcome of his actions).

Product measurement is always appropriate if the objective specifies
a product. If a product measure is called for, it should be incorporated
into the training objective and it should be carried over into the test
\ items. Product measurement is appropriate when:

e The objective specifies a product.

. | e The product can be measured as to either presence or characteristics 5
(such as voltag., length, etc.). ;

e The procedure leading to the product can vary without affecting 5
the product. ,

Process measurement is indicated when the objective specifies a
sequence of performances which can be observed, and when the performance
‘ is as important as the product. Process measurement is also appropriate
! where the product cannot be distinguished from the process or where the
product cannot be measured for safety or other constraining reasons.
Generally speaking, process measurement appears appropriate when:

e Diagnostic infermeticn 1s desired.
o Additional scores are needed on a particular task.
e There is nu product at the end of the process.

e The product always follows from the process, but high costs i
or other practical constra’ its prevent measurement of the product. i

‘ Following are descriptions of conditions which may call for both
: r=oduct and process measurament:

i e Although the product is more important than the processes that
: led to its completion, there are critical points in the processes
‘ which, if misperformed, may cause damage to personnel o> equipment,

ol e 3 o L Len M A Tn e e -

{ ! e The process and product are of similar importance but it cannot
be assumed that the product will meet criterion levels just because
the process is followed at criterion levels,

e Diagnostic information is needed. By having process measures as
well as the product measure, information as to why the product
: does not meet the criterion can often be obtained. That is, if
% the product does not meet the criterion, then something which has
{

e it N aliabgins

been done wrong in the process may be discoyered.
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When both process and product measures are taken for a given objective,
scoring must follow the criterion specified in the objective. That is,
if the criterion specifies only a product, not a process, than process .
scores cannot be used to assess achievement of the criterion. This, of
course, does not preclude obtaining additional process information where

such information is useful in an auxiliary way (for example, as diaanostic
information) and is feasible to obtain.

One classification has suggested three types of tasks to illustrate ',
the relative roles of product and process measurement:

1. Tasks where the product is the process.

2. Tasks in which the product always follows from the process.
3. Tasks in which the product may follow from the process.

Relatively few tasks are of the first type. Drill and cerenionies, playing
a musical instrument and public speaking are examples. More tasks (such
as fixed procedure tasks) are of the second type. In these tasks, if the
process is correctly executed, the product follows. For example, if you

pack a parachute by following the correct process, the product, a properly
packed parachute, will follow.

A large number of tasks are of the third type, where the process appears
to have been correctly carried out but the product was not attained. There
are at least two reasons why this can happen: Either we were unable to
specify fully the necessary and sufficient steps in task performance, or
we did not accurately measure them. Rifle firing, for example, illustrates
that there is no guarantee of acceptable marksmanship even if all procedures
are followed. In this case, process measurement would not adequately sub-

stitute for product measurement. So, before ''sing a process measure, ask
yourself this question:

e"If I use only a process measure to test a man's achievement on
a task, how certain can I be from this process score that he
wruld also be able to achiave the product or outcome of the task?"

If your answer is "I can't be very certain," you'd better add a product
measure.

. AR b o7

Now, let's look at types of items for performance tests. You will
see that these items can be used for process or product measurement.
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Types of Items for Performance Tests: Process Rating

When using a rating scale, you should specify the rating a student
needs to achieve the performance specified by the objective. For example,
a scale from 1 to 6 might be used to rate public speaking ability (See
Figure 3-6). Here, 6 is the acceptable standard for achieving the objec-
tive, while 1 is the beginning level.

Is poor speaker but Speaks fluently in &
speaks without well-modulated voice,
speech impediment is interesting, does

not pause inappro-
priately, etc.

1 2 3 4 5 6
Rating needed Rating needed to pass
for entry into criterion test at end
the course of course

Figure 3-6: Sample Numerical Scale for Rating Public
Speaking Ability

Such a scale might also be used to assess entering behavior at the start
of instruction. For example, a student may be required to achieve a 1 in
order to enter the course. If he already can perform at level 6, he may
not need the instruction at all.

The rating scale may also be used to inform a student of his progress
For example, he may be rated once a week throughout the course, and from
these scores be able to pace himself accordingly. If students consis-
tently fail tu obtain the rating necessary to achieve the criterion per-
formance, revision of the course curriculum may be indicated. Consis-
tently luw performance ratings require increasing amounts of revision.
When a student achieves the criterion, no further instruction is neces-
sary. Rating scales, however, require observers to score performance.
So, the scoring is based on judgments, which sometimes makes the ratinns
unreliable. The more clearly specified the performance is at each
rating scale point, tne more reliable the ratings will be. Figure 3-7
shows a better rating scale for oublic speaking ability.
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] 2 3 4 5 6
Is poor Has Says Presents Presents Speaks fluently
speaker but | nervous "ah" acceptable | acceptable | in a well-
speaks with- | mannerisms |a lot |speech but | speech modulated voice,
out speech delivery but is is interesting,
impediment is too boring does not pause
sTlow or is inapproupriateiy,
not suff- etc.
iciently
clear
Figure 3-7. Sample Behaviorally-Anchored Rating Scale

Nevertheless, errors are easily made on rating performances, so let's look
at several different types of rating errors and ways to minimize them.

Since performance tests require the trainee to display actual outputs
(product or process), they depend heavily on actual observations and rating
of outputs. An examiner should rate performances or products under con-
trolled conditions which should not change from one trainee to another.
Also, the same performance standards should be used with each student.

For example, a scale of 1 to 7 may be used to rate ability to drive a
truck. Figure 3-8 shows such a scale with a rating of 4 specified as the
standerd acceptable for achieving the criterion.

1 2 3 4 5 6 7

Rating
needed
to pass
criterion
test

Sample Numerical Scale for Rating
Driving a Truck

Figure 3-8.

This standard should be the same for all students (A 7 means that the
truck was driven in the best possible manner). A rating of 4 should mean
that the truck was driven to mininum acceptable standards; ideally, all
raters should agree as to what these standards are.
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The problem of rating scales lies in the differing judgment of the
observers. These differences (or rating errors) may be classified into
four categories:

1.

Error of Standards. Errors are sometimes made because of diff-

erences in observers' standards. 1If rating is done without any
discrete, specified standards, there may be as many different

standards as observers, thereby causing overrating or underrating.

Standards at each point in the scale must be clearly specified.
Consider the following example:

Ten persons are simultaneously being rated on their
swimming ability. Judgments of the observers will, in
this case, be dependent on their views of swimming stan-
dards and their relative experience in the area. The
more knowledge and experience they have in the area,

the more nearly alike their ratings of the students

will be. More importantly, the more the swimming stan-
dards can be specified in terms of actual behaviors

(for example, "legs do not bend at knees while

kicking = 3"), the better the interrater agreement.

Error of Halo. An observer's ratings may be biased because he
allows his general impression of an individual to influerce his
judgment. This results in a shift of the rating and is known
as an “error of halo." If the observer is favorably impress. ‘,
the shift is toward the hich end of the scale. If the impres-
sion is unfavorable, the shift is toward the low end. This
type of error frequently goes undetected unless it is extreme.
It is, therefore, a difficuvlt error to overcome. Error of
halo is reduced by reminding the rater that he is judging
specific performances and should not take into consideration
his impression of the individual as a whole.

Logical Error. A logical error may occur when simultaneously
rating two or more traits. When an observer tends to qive
similar ratings to traits which aren't necessarily related,
he is making a logical error. It may appear to him that these
two traits are similar when they really aren't. It seems
logical to him but more than likely doesn't to the other
observe.z  For example, if "efficiency" and "productivity”
are both beiny rated, some observers may think that they are
highly related. 1lhus, they would tend to rate both iraits
at the same level: 1If : person is efficient, he must be
productive. Th!s isn't necessarily so, but a logical error
is easily made in such cases.
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The way to minimize logical errors is to make the distinctions
among different traits to be rated as clear as possible. Point
out to the raters that only separate, independent traits are to

be rated. If possible, give examples of the behaviors associated
with each trait. :

4. Error of Central Tendency. An error of central tendency is demon-
strated when different raters tend to rate most students toward
the middle of the distribution. If, for example, the scale has
seven points and you get a large number of 4s from your raters,
they may be exhibiting an error of central tendency.

One way to counter this is to use rating scales with an even

(4, 6 or 8) number of points. Such scales have no midpoint and
you therefore force raters to spread their ratings more than with
a scale having a midpoint. The best solution, however, is to
anchor your rating points with words which describe the behaviors
and/or performances required (as shown in Figure 3-7).

Let's now 10k at a few specific types of process rating methods.
There are several types of scales for rating performances that are cbser-
vabi. but transient. You can use:

® A numerical scale
e A descriptive scale
e A behaviorally-anchored numerical scale

e A checklist

If at all possible, use the checklist. The checklist is generally derived
from job performances and is the most reliable rating scale.

1. Checklist. A checklist is useful for rating ability to perform a
set procedure. It's also a simple method of rating skills w:en
your purpose is to see if students have reached a certain minimum
level. The performance is broken down into elements, which allows
the observer to indicate whether each step has been successfully
achieved ratiier than merely whether or not final performance has
been achiaved. This helps to reduce the error of standards be-
cause it tends to minimize subjectivity. Instead of a large number
of categories from which the observers may choose, thare are only
two, "go" and "no-go" on many different items.

3-22

s e e e

T

T . "‘ o — ‘.t_

i ~ .
AR
<7

. st LT v . f s« s
.7., N < Y ) 1 L “ s T N ET N P I UM L
2 UL 2T PR VR i ® S Tt -Ain“ PO IR . FUPRTLS AT A SNF R SeRE R N SR PP TP R »
y oo ot N

».d




nav s -

’,.‘.?‘,)«,,q,nﬂ, . SN R e e
;

2. Numerical Scale. A numerical scale divides performance into a
fixed number of points (greater than two), deperdina on the num-
ber of discriminations required and the ability of the raters to
inake these discriminations. In most cases, observers can make
at least five discriminations reliably, but not more than nine,

so most numerical rating scales should contain five to nine points,

3. Descriptive Scale. The descriptive scale uses phrases to indicate

levels of ability rathe: than numbers. Here, the discriminations
can be varied to suit the performance, making such a scale more
versatile than a numerical scale. However, there are also disad-
vantages. One major disadvantage is the interpretation of the
phrases. A phrase may not mean the scme thing to all cbservers.

The more behaviorally descriptive the phrase, the better. Another-

disadvantaae is the difficulty in selecting phrases which describe
degrees of perfcrmance which are "equally spaced.” For example,
many observers consider "poor" and "fair" to be more clesely re-
lated than "rarr" and “"good.'

4. Behaviorally-Anchored Numerical Scale. The behavicrally-anchored
numerical scale includes a numerical scale alona with behaviorally
descriptive phrases below each numher. B8oth the number and the
phrase must be considered by the observer. The description can
be a single word or can te relatively detailed. The more detailed
the descriptions, and the more they describe actual behaviors, the
better the rating resuits are.

Types of Items for Performance Tests: Prcduct Rating

Product rating is more reliable than process rating sincs a product
is usually tangible. After completing & performance test, the product
produced is compared with .he required producc. From this comparison, the
rating is produced. This procedure minimizes many ratina errors, since it
provides the otserver with a tangible stardard with which to compare the
product's suitability.

Product rating methods include the same main types as process rating
methods:
e Checklists (go - no-go items)
» Numerical scales
® Descriptive scales

e Behaviorally-anchorzd numerical scales
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For exampie, a product checklist for attaching a bayonet to a rifle might
consist of items such as the following:

Circle one
e Is the bayonet firmly attached to the rifle? (go - no-go)

e Is the bayonet positioned properly? (0 - no-go)

A behaviorally-anchored numerical scale for a product (correct1y 1apoed
sparkplug) might look like this:

1 2 3 4 5

Sparkplug gap | Sparkplug gap sparkp1uq gap Sparkpluq qap | Sparkolua gap
off by t.004"| off by *+ .003"| off by * .002"| off by ¥ .001"| set at exact
of specified of specified of specified of specified tolerance
tolerance tolerance tolerance tolerance specified

Figure 3-9. Sample Behaviorally-Anchored Rating Scale

r—

Example of Determining Item Format and Test Fidelity

! Now that you are familiar with different types of items, and their
advantages and disadvantages, you should be able to make a considered
judgment of the type requi:ed for each of your objectives. When you decide
what type of items your CRT chould include and the necessary level of
fidelity, document your decision so you can refer to it when you actually
start constructing your CRT.

. Let's lock at an example of determining appropriate item format and
L test fidelity.

Assume that you are planning a CRT to cover a block of instruction

on presenting orial briefings in a leadership course. The specitic objective
is:

® Given four hours of library research, be able to prepare and
deliver a 10-minute briefing to a Goneral Officer on the status

. ) L T b sl
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of oil shale deposits as a major potertial source of energy for .
the U.S. Army. The briefing must present clearly and succinctly
the following topics:

1. How oil shale is formed
2. Where oil shdale deposits are found
3. Potential products and uses of oil shale

’ 4. Estimated amount of oii shale in the continental U.S.

Now, what tesi forna: do you use? You obviously do not have a spare

General Officer available to practice on. An appropriate CRT format here
might be an oral presentation to the course instructor scored on a go - no-go
using a checklist to reflect appropriate aspects of coverage and presen-
tation (a fairly high level of test fidelity). A test having a much lower
level of fidelity {and certainly not recommended here) would be a paper

and pencil multiple choice test on knowledge about oil shale deposits,

and principles of oral presentation.

ITEM SAMPLING AND SAMPLING AMCNG CONDITIONS

From Figure 3-1, you can see that once iter, format anc level of
fidelity are planned, the next consideration is whether or not items
should be sampled for objectives. Item sampling within cbjeztives should
be considered when there are large numbers of items that cou 1 be created
for an objective. If an objective calls only Jor a few speci ic items,
(such as carrying out fixed procedures) there is no need to sample.

Sampling within object.ves is often nocgssary in situations where
the objectives to te tested involve abstract concepts. Examples of such
abstract concepts include:

e Mathematical concepts (addition, multiplication, d.fferentia-
tion. vector analysis, etc.)

e Categorical concepts (identifying species of plantlife, recognizing
symptoms of emotional disorder, selecting suitable positions for
defensive fortification, etc.)

] ®Problein solving (be able to troubleshoot and identify the malfunction
in any internal combustion engine)

.
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Item sampling within an objective usually occurs in situations where
the objective requires learning a concept (such as addition) as opposed
to a process requiring a fixed order of doing things (such as folding
an Bmerican Flag or issuing a call for fire).

In cases of teaching concepts it is generally not possible to develop
test item: for all possible examples of the concept. Consider the concept
of addition. If the objective specified in the training program concerns
learning to add two threc-digi!{ numbers, development of a series of CRT
items which effectively tests &.1 possible two-way combinations of three-
digit numbers is virtually impossible. Hence, CRT items must sample from
the population of items which could be generated to test the concept. We
might, for example, develop five or six items, each of which call for the
addition of two three-digit numbers, and assume that if the criterion had
been met on these items, the student possesses adequate knowledge of the
concept to generalize to any series of two three-digit numbers.

The more difficult it is to learn a concept, and the greater the num-
ber of possible items in the concept class, the more items will be required
in your sampla. In general, the more aspects there are to learn about a
concept, the more ditficult it is to learn.

Also, the more aspects a concept has that are similar to another

different concept, the more difficult it is to learn. For example, if

you are teaching people to recognize types of quartz, there are a number
of aspects of quartz that you'll have to cover--hardness, shape, etc.

There are also a number of aspects that quartz shares with other minerals--
because of these similarities, teaching recognition of quartz will be more
difficult: The student will have to learn to discriminate between quartz
and other minerals having quartz-like aspects.

There are at least two other factors that affect the number uf items
necessary for sampling within objectives. First, the relative importance
of a rorrezt classification--whether or not the trainee has mastered the
concept--should help determine the number of items necessary. If it is
critical that a trainee master a concept, more items should be included
for the objective to ensure that the trainee can accurately apply the
concept.. For example, in survival training, an individual must he
able to distinguish between edible plants and poiscnous varieties. So, a
relatively large number of items requiring the individual to discriminate
edible from nonedible plants is necessary.
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‘ Another factor that may atfect the number of iters required when
sampling within objectives, is 1imitations imposed by practical constraints.
That is, often time availability, costs, etc. may not allow you to include
as many items as might otherwise be desirable.

Document your item sampling plan so you will have a record when cre-
ating items. This plan should describe the characteristics tha. the
items to be sampled should have.

Should Performances be Tested Under Single
. or Under Multipie Conditions?

In many situations, CRT performances require testing under multiple
conditions. You may need to perform certain tasks under both daylight
and nighttime conditions, for example. As another example, astronauts
must perform certain maintenance tasks both inside the spacecraft and
during EVA (extra venicular activity) outside the craft while tethered
by a lifeline. You may have to perform tasks under overioaded conditions
inctuding high noise levels, humidity levels, temperature levels, and
so forth.

One ju“ vihich you as a CRT developer will have, is the determination
of condition: under which your test will be administered. Your objectives
will specify :he condition or cunditions required. Often, you may need
to develop test items which could be administered under mulitiple conditions.
For situations in which performance must be exhibited under a large
number of conditions, you may wish to devise a sampling plan to guide
you in determining which conditions to develop test items for. ?This
assumes that it is impractical to test under all possible conditions.)

! For each objective upon which a test item 15 to be constructed, you
should examine the range of conditions stated. Next, you should make a
1ist of these conditions and rank them in order of priority. Figure 3-10
presents guidelines for testing under multiple conditions.

; When developing a scheme for sampling among a 'arge number of testing
conditions, rank the conditions in order of importance, and develop a CRT
jtem for the performance under each condition ranked in the top 30 percent.
: The top 30 percent should include all the more critical conditions; if

it doesn't, you may need to test under more than 30 percent of the

‘ conditions.
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o If the performance must be exhibited under each of two

conditions--you should develop a CRT item for each con-
dition.

o If the objective states that the performance may be
exhibited under either of two conditions, toss a coin
and pick a condition,

o If the performance must be exhibited under three
conditions--you zhould develop a CRT item which tests
the performance under the two most important conditions.

o If the performance must be exhibited under a large
number of conditions--you should develop a CRT to test
the performance under at least 30 percent of the neces-

sary conditions. Be sure to include the more critical
conditions.

Figure 3-10. Multiple Testing Conditions

Let's consider an example: Assume an objective specifies testing
marksmanship accuracy with an M-16. The trainee is allowed co fire 30
rounds of ammunition at a stationary target and must place at least 10
rounds within the bullseye. He must do this under the following
condit’ons:

e Dayti. » and nighttime (illuminated range)

o Wind pr. +«.": =~ from left and from right

e Wind velocities 9, 10 mph, 20 mph, and 30 mph.
These conditions combine sixteen .,ays, such as:

® Daytime, no wind

® Daytim- with 27 mph prevailing wind from the left

e Nighttime (i1luminated range), with 30 mph prevailing
wind from the right

® Ftc.

Since there are a large number of conditions and you can't test under
all of them (for practical reasons), you should develop CRT items to test
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marksmanship proficiency under at least 30 percent of them. Rar% the con-
ditions in order of importance, and develop CRT items for at least the top
four items (30 percent of 16). Here wind velocity, direction, and day/
night conditions are important. So, you may wish to develop items for:

e Daytime, with 30 mph prevailing wind from right to left

eNighttime, at an illuminated test range, with 30 mph
prevailing wind from left to right

e Daytime, no wind

e Nighttime, at an illuminated test range, with 20 mph
prevailing wind from right to left

By testing under the more difficult conditions, you can usually be sure
that the trainee can perform under the easier conditions. In this examp'e,
though, one easy condition is included: "“Daytime, no wind." Inciusion

of this condition is an aid to diagnosis. That is, if you had only the
more difficult conditions and the trainee failed to perform to standards,
you wouldn't know if the failure was due to the difficulty of the condi-
tions or just an inability to perform the target shooting in general.

Thus, the easy condition provides a check.

Document your condition sampling plan so you will have a record when
you create test items. The sampling plan should indicate the conditions
(or combinations of conditions) under which the trainees will be tested.

DETERMINING HOW MANY ITEMS TO INCLUDE IN
YOUR TEST, AND DOCUMENTING YOUR TEST PLAN

One task remains: You must decide how many items your test should
include. The answer to the question "How many items should I create?"
depends upon the objective: The more complex the objective (the more
subtasks it includes) the more items will be required to test it. This
is true, but it does not provide enough guidance in decision-making for
the item developer. Two other basic factors govern the number of items
to be developed:

o The variety of conditions under which the objective must
be tested.

o The objective's level of acceptable performance, specified
as standards.
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The first factor, variety of conditions, has been covered in the
preceding section in terms of :impling among multiple conditions. There
are, however, objectives which do not specify multiple conditions, yet
which may logically be testable under many conditions. For example, if
an objective requires a pilot to be able to 1and a light plane on the
main east/west landing strip at Dulles Airport in Virginia, we might be
able to test the objective with one item (that is, actually requiring the
pilot to land his light plane on that runway). But, if the objective
requires the pilot to land on any paved airstrip, we must require the
pilot to make as many landings as we feel are necessary--on various air-
strips, under various conditions. In doing this, we are considering the
range of conditions specified in the objective when we determine the
number of items in the test. Develop as many items as are needed tc
demonstrate that the trainees can perform under the required conditions,
sampling the range of objects the trainee must work with, and the range
of conditions under which he must work.

The second factor, level of acceptable performance specified as
standards, must also be considered in detz2rmining the number of items to
include. You must include enough items to ensure that the standards are
met. For example, suppose an objective states:

e Given the appropriate sparkplug wrench, be able to remove a
sparkplug from a 1972 six-cylinder staff car in one minute.

To meet the standard as stated in this objective, a trainee needs only to
remove ¢ne sparkplug in one minute. Suppose the trainee removes the plug
in 59.5 seconds but he is rushing frantically. He passes the item, but
you aren't sure that it isn't a matter of luck--you're not certain that
he could do it every time. In a case such as this, you might want to
include two or three items. Each item must match the objective though.
Thus, you might plan three ijtems:

eo. . .remove the #6 sparkplug in one minute.

e. . .remove the #5 sparkplug in one minute.

e. . .remove the #2 sparkplug in one minute.
You must plan these items before the test, and not vary them during testing.
Actually, you are modifying the objective to state: ". . .remove three
sparkplugs. . .in cne minute or less per plug.”

Consider this objective:
e Given your position as observer and the position of the enemy

and description of his materiel, issue an appropriate call-for-fire
according to the SOP.
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If the trainee gave a correct call-for-fire but stumbled fn saying it, you
might be unsure whether he can meet the objective. Thus, you might write
several items, each requiring that a different call-for-fire be issued.
Several items would also allow for a wider range ¢f stimulus conditions--
your position, enemy position, and description of enemy materiel could

all be varied. Again, you are modifying the objective to achieve a more
accurate measure of the standard--this must be done before the test is
given. It is naver proper to add items during a test administration.

So. . .let's recap the general conditions for determining the number
of items to sample the range of performances and conditions. We must
create enough items to satisfy ourselves that, if passed, the trainee has
met the standards. We must also be certain that each item matches the
objectives even if there are many items for a given objective.

Do not get yourself into the conceptual cilemma of stating that "even
if the student performs these four items I woild not be convinced he has
mastered the objective." If you find yourself in this situation--write
more items. On the other hand, the test writer must guard against writing
large numbers of items winich test extremely rare performances under unten-
able and hard-to-imagine conditions. Simply make sure that all objectives
are adequateiy sampled, and that all conditions and performances are covered--
without being unreasonable and without writing large numbers of nitpicking
items simply to watch the students squirm. [t is important, however, that
you sample all objectives, cover the recessary perfovymances and conditions,
and adequately cover the standards.

The reliability of your test--the extent to which it will measure the
same thing each time you jive it--is influenced by the length of the test.
The more items you have on a test, the more dat: will be available for
makinj determinations about test reliability. (Reliability is covered in
detail in Chapter 7.) A good rule of thumb is: Write too many jtems rather
than too few. You can use those which are left over to develop parallel,
or alternate forms of the same test, or you can conduct an item analysis
(as will be discussed in Chapter 5) and eliminate unnecessary and ambiguous
jtems--keeping orly the best ones for the final form of your CRT.

The Test Plan Worksheet

In developing a test plan, we have discussed:

¢ Overcoming practical constraints by selecting
among objectives or modifying objectives

e Planning item format and leve! of fidelity

o Sampling items within objectives
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® Sampling among multiple conditions

IRt T Lt |

e Deciding how many items to include on the test

Figure 3-11 shows a worksheet which will help to collect and organize
all the documentation of the test plan that you have developed. A work-
sheet such as this one should be developed for each objective upon which

you wish to construct a CRT item. Figure 3-12 shows a sample worksheet
filled in for the objective: .

o vy TR € LA O T

i e "Given a set of climber's spikes and a safety
? strap, be able to climb a 30 ft. telephone
pole in 2 minutes,"

as well as for two other related objectives.

Note that you should fill in the "number of items" column with the
number of items required on the final version of your test. As you will
see in the next chapter, you will create more items than this so that
you can select the best ones by review and other techniques. By creating

such a worksheet, you will have all the information reeded for developing
a test.
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Test Plan Worksheet

Figure 3-11.

3-33

e T L~ Wt S

- — e e ot e -

o

~

D IRL Y N L TV PR ST RPP P SRTLY SIPURIUHIOR W WS T LT SRS, W

el

?-
-

Y YU

LR RASF WSS vy

el

R SN T

-

Badga i D

e

AAE!FN#HWHEMFNH!F?f

el



B E O g e e o e i

*3ybLa
03 23030y
atod j0 34bLu 03 *1491
do3 3e 081 putlelos 03 3jel0y
(3ybta 930304=Wd3 | pue ‘34 0€ 40
01 919} *swajt ALuo 3491 03 (3onpo.ud dduew | pajsal 3q 3uybLay je
-04 ‘333 3Je (uo:jejou burjeiou ay3 st -40j43d 03 aJae | ajed auoyd
03 3je304) | 349( % IybL4) y3oq ssa2oud ayy) uo | SaA13230qo {-3|a3 punoude
2 Swdt 3$93--0N 3593--0N| ob-oN - 09 39npoa4 ybiy | -spuey LLe--oN| ,081 33e30Y
‘uly ‘utw | ug
{ uL s3o0q aanseaw $300qQ Jequod
03 sayids 3onpoud do3 ybuy
U331 Se4=WdY | pue ssadoud aduew | pajsay aq 03} Ssaxids
‘walL yjoq uo 39npoud -40j43d 03 ade burquia
Aiuo st wajl uoL3Lpuod [(3SL%I3Y)) pue uo { saAaLlaafqo uajsey
l 3$93--0N | ALuo--op| ob-oN - 09 $53204¢ bty { -spuey tte--cN A13204409
‘uLw 2
uL atod
qui | 9-=Wwa3}| ajuew | pajsay ag ‘utw 2 ut
‘wa3i ALuo -40j49d 0} 84e ] 3jod auoyd
SL wajyt uoL3Lpuod {(35L1X23Y)) uo | saalydafqo -919%1 "}
L 3533--0N L ALuo--oN| ob-oN - 09 3onpoag UbLH | -spuey LLe--ON| Of ®© quii)
(uoi3d3|as
404 ue|d
A3123ds a0
(wo3t (yoLym S3U0 Ydiym| A(3jededas
adwes moys) ajeoipur) (3onpoud ajedipug) SuoLlLp
aat329fqQ IX-LYS LETN jsuoLytp /5532044) $S9AL3030q0 | -u0d 3(di3
404 Swal] -Q0 ULY3ILM | -uoj) aldiyny| buruaods |Juaueuanseay taaa1 buouy | -{nw 3s17)
40 aaquny| swal] a|dweg buowy atdwes| jo adA} 30 3dA] | A3Liapty | ouuoy 31293 3AL3290qQ

Sample Test Plan Worksheet

Figure 3-12.
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Developing a Test Plan
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CHAPTER 4
CONSTRUCTING THE ITEM POOL

"Constructing the item pool" is the process of creating a aroup of
items from which final test items will be selected. The test plan, devel-
oped in the preceding chapter, documents the characteristics of the items
necessary for your test. You have specified in your test plan the number
of items required for each objective. You should create encugh items to
satisfy yourself that, if passed, the trainee has performed to the required
standards under the appropriate conditions. It is advisable, howaver, to
actually create about twice as many items as specified in the tezt plaa.
This will give you the latitude to choose the most appropriate items trom
a large item pool rather than to settle for the exact number you have
created. You can tryout and review the item puol, and select among the
items. In addition, extra items can be used to create alternate test forms.

Where the test plan calls for one item, you should build two; where
it calls for two, you should create four. Thus, if the test plan specifies
that an objective requires four items, two under each of two conditions,
you would construct eight items--four under each of the two conditions.

Figure 4-1 (foldout at the end of this chapter) shows the sequence of
operations necessary for constructing an item pnol. Note that development
of instructions is included as a part of this process: This applies both
to instructions which tell the test administrator how to give the item (and
test as a whole), and to instructions which tell the trainee how to take
the item (and test as a whole).

CREATE ITEMS BASED ON TEST PLAN SPECIFICATIONS

The process of creating test items is relatively easy and straight-
forward, but calls for creativity and ingenuity. Take the test plan work-
sheet (completed in the operations described in the preceding chapter) and
follow these steps to ensure construction of the appropriate items:

e Consider the first objective listed. If all objectives are
to be tested, start with this objective. If there is a plan
for selecting among objectives, start with the first objective
specified for selection by the plan.

4-1
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e Next, consider the format, fidelity level, type of measure-
ment, and type of scoring specified for each item to be -
created for this objective. All items constructed for this
objective must meet these specifications.

e Next, look at the worksheet column headed "Sample Items
Within Objective?" This column indicates whether items
will have to be sampled from a large group of appropriate
items cr not. if items must be sampled, this column
indicates characteristics that each item requires.

e Then look at the "Sample Among Multiple Conditions" column.
This column indicates the conditions under which each item
must be tested. The column will specify how many conditions
are to be tested and what these conditions are.

e Finally, look at the last column, "Number of items for
objective." This column tells you how many items to create
for each ohjective. Remember, if one item must be tested
under two conditions, you create two items--one for 2ach
condition.

o Now, create the kind of items specified in your test nlan
worksheet for one objective. Then, repeat the entire process
for the next objective specified on your test plan worksheet.

When creating items, first note the performance called for in the
objective (overt main intent or indicator). Then write the test items
following the test plan specifications, making sure that the performance
in each item written for an objective matches the performance stated in
the objective. You should be concerned not only with the performance
(although the performance is extremely lmportant) but also with con-
ditions and standards. The rule for this is relat1ve1y simple:

RS —
Make the test items include the same conditions

. and standards (no more, no less) as gpose specified

" in the objective.

U O o - - —

{
Remember to consulti your test plan, though--you may be sampling among the

specified conditions. ,

Consider the following ob’ective:
e Given a storeroom of tuols used daily at the motor pool,

1dent1f/ the tools needed to replace a fanbelt on any late
model jeep by taking those tools out of the StTrerOOH
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Now suppose the item asks & student to remove tools frum a dark storeroom
at a specified motor pool. Would this be an adeguate item? No! w10
said anything about the storercom being dark? The conditions called for
in the test item are different from those called for in the objective.

Not only the performance, Sut the conditions and standards also should be
the same in the objective and the test item. That's the only way you
will find out if the objective has been achieved.

When writing test items, remember to keep the language simple. The
student’'s ability to comprehend difficult language is ordinarily nct the
skill in question. And romember, all indicators should be within the
repertoire of the student. For example, if an item presents information
to the student and requires him to calculate manpower reeds for a tactical
exercise. it should say "Calculate the required manpower” or "How many
men are required?" wNot, "Evaluate the logistical considerations unt
advance an est1mate of personnel requirements pursuant to the information
presented herein.'

Now, let's consider an example of developing various types of items
for the same objective. Assur2 that you have the following objective and
must develop a test item:

Objective: The student must indicate the best position for
locating a light switch to activate a light in
the supply closet of a batallion headquarters
office.

One possibility is a standard multiple choice item. Figure 4-2 shows
such an item.

The best place to locate a light switch for the supply closet is:
A. In the far 1eft inside corner of the closet.

B. On the right inside wall of the closet about ane foot
from the closet Jinor,

C. On the left inside wall of the closet about one foot
from the closet door.

0. Outside the closet, abuut one foot from the closet door,
and on the same wall as the door.

(Answer = D)

Figure 4-2, Sample Multiple Choice Test

e e — e e e e e e
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However, this item requires the student to visualize the locatinns
specified in the choices, A througy D. The talent for this kind of
visualization may not be in the students’ normal repertories of behavior.

This raises an important point:

e e = S e e

Use graphs, drawings, and photographs when necessary |
for clear cormmunication. J

[ -

Keeping this puint in mind, another, better possibility for the "light
switch” objective is an illustrated muitiple chouice item such as that
shown in Figure 4-3,

Bataition Headguarters Office

Directions: Place a circle around the letter which indicates the best
position for the supply closet light switch.

Figure 2-3: Sa-ple Illustrated Multinrle-Choice Test
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A third, even better, possibility is a simulated performance test
ivem as shown in Figure 4-4,

Batailion Headquarters Office

Window

Directions: Place an "X" at the best pusition for locating the light
switch to activate a 1ight in the supply closet.

B Figure 4-4: Sample Simulated Performance Test
) .
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Finally, the best choice i{s an actual performance item where the
student enters the room with a red grease pencil and :is instructed to
“Place an 'X' at the best position for locating a light switch to activate
a light in the supply clcsct." Of course, practical constraints may
prohibit use of such an ftem.

Another point to keep in mind when creating items is the following:

Present the test so it does not give the student hints
as to the correct answer, but never make it extremely
difficult simply to ensure a certain number of failures.

An example of a written item with a hint might be:

"An unfriendly force is shelling your position prior
to attack. As soon as the shelling starts, your squad
should begin a

1. Orderly retreat to get out of shelling range.

r~n
.

Attack to catch the enemy by surprise.
3. Advance toward the enemy position.
4. Move toward cover in previously prepared positions.

In this item, grammatical consistency gives a good hint. Choice 4 is the
only one which grammatically follows from the item stem since "begin a
move" is proper; while "begin a orderly," "begin a attack,” and "begin

a advance" are grammatically incorrect.

Remember, your creativity and ingenuity are called for in creating
ftems. You will have to use your imagination to create the best possible

items for each objective.

DEVELOP AND DOCUMENT INSTRUCTIONS
FOR ITEM USE

Once you have created the items for all objectives tested in your CRT,
it is necessary to develop and document instructions that describe how
each item is administered. Generally, tests consist of one type of item
(performance items or multiple-choice items, for example), so instructions
specific to each item are often not necessary--general instruyctions covering
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the entire test apply to all such items. (We will discuss general instruc-
tions in the last section of this chapter.)

Sometimes, though, specific instructions for each item are necessary,
They may be necessary for two reasons:

e The item requires special equipment or facility setups,
special conditions, or specific standards which the test
administrator must implement as a part of administering
that item,

e The item requires that special instructions be preserted
to the trainee in order for him to attempt it.

So, specific instructions are part of the items to which they are
appended. The items could nut be administered or understood without them.
Thus, you must create specific instructions. Since they are a part of
the item, item adequacy cannot be assessed without them.

When developing specific instructions, keep in mind the following
points:

e Specific instructions should be placed with the items to
whicn they apply. Those parts of the specific instructions
which the trainee should read are written into the item.
Those parts which tell the administrator what to do, should
be included only in a separate "administrator's test copy."

e Specific instructions should tell the trainee whether speed
or accuracy is more important. Any time limits should be

specified.

e Provide clear instructions to the administrator. Tell him
exactly what to say to the trainee, and how to answer
questions. (The safest way is to have the examiner read
to the trainee directly from the written directions.)

¢ Provide diagrams of equipment setups and facility arrange-
ments for the administrator, whenever necesssary for a
given item. Equipment settings (for example, dial settirgs
on meters) should also be specified.

e Specific instructions should tell the trainee exactly what
the performance, conditions, and standards are for the item--
this is especially important for hands-on performance items.
They may also explain the purposes of certain items. An
example of a specific instruction is:

“At th's station you will be tested on your ability
to per .m certain tasks on the breech mechanism.

4-7
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These tasks will require you to perform tne duties

of several cannoneers. You have five minutes for

each performance measure. You will respond appropri-

ately when instructed. Using the breechblock holding

tools and the eye bolts supplied, follow each instruc-
tion the examiner gives you. You must respond to each
instruction correctly in order to pass the performance
measure."

The administrator's specific instructions for this item would in-
clude what tools and eye bolts to assemble, how to place them at the
station, and what instructions to give to the trainees.

Remember, an item is incomplete without necessary
specific instructions. B

After creating the items and their associated specific instructions,
you should assess their adequacy. Let's review some of the requirements
for adeguate items.

ASSESSING ADEQUACY OF ITEMS

Do Items Match Objectives?

First, yvou should ensure that items match objectives. Check the
following in both the item and the obiective to be sure th~/ are the same:

e Performances
e Standards
e Conditions
Then, find the overt main intent or indicator in the objective. This
performance should be the same for each item you wrote for the objective,

Do they match? If the answer is yes, proceed to the next check. If the
answer is no, the item should be revised or rejected.

Third, note the standards in the objective. Make sure they match
the standerds in each item of the item pool for this objective. If they
do not, the item should be revised or rejected.
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Fourth, ensure that the conditions of t'e objective match those of
the item. If they match, the item i~ successful. If they do not, the .
item should be revised or rejected.

Other Checks on Item Adeguacy

You should also ensure that all items are clear and unambiguous.
There should be no question as to what is meant. If you are not certain
about any of your items or if you think that they can be taken more than
one way, see if they can be improved by revision.

You should also take into acqount wheths= i+ ~-' _e items are
reasonably easy to administer. An it~ . . ... be any more difficult
to administer than is necessary wh... dequately matching the objective. r
Items that are complex to administer will be subject to additional error,
both on the part of the test administrator and the trainees. For example,
if your item is intended to assess beginning soldering skills, you would
not want it to involve soldering microminiature components to a ci-cuit
board. Such an item would be difficult to administer because of the
necessity of guarding against damaging expensive components, and . “cause
of the difficulty of observing the soldered connections. Instead, ‘our
item should probably involve soldering major components to a large ..assis
(or something similar which is more easily administered). The poinue .5,
not only should your items be feasible (be within the 1imits of practical
constraints), they should also be relatively easy to administer.

You have stated in your test plan worksheet the level of fidelity as
dictated by the test format. You should check now that your items are:
at the appropriate level. .If your objective calls for hands-on performance,
then ycur test plan worksheet should so specify. You must be sure that
your items call for the same kind of hands-on performance.

Keep in mind that the higher the level of fidelity, the better the
test. But remember, too, that the level of fidelity specified in the
test plan must be adhered to, since it was based not only on the objective
but also on practical constraints. (Practical constraints may have pre-
vented higher Tlevels of fidelity which would otherwise have been possible.)

When you revise inadequate items, be sure to revise their specific
instructions also,

_ Now you have a pool of items and their associated specific instructions
which appear adequate. All that remains is to develop general test instruc-
tions tor your CRT.
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DEVELOP GENERAL TEST INSTRUCTIONS

Proper instructions are an essential part of any test. You should
try to make instructions as clear, unambiguous, and brief as possible--
both general instructions given prior to the test, and specific instruc-
tions immediately preceding the items to which they apply. General
instructions apply to the entire test, unlike specific instructions which
apply only to certain items.

General instructions for any test should include the following types
of information:

o The purpose of the tes* ior example,

o Time

“This is a ‘..t of your ability to disassemble a
M-S el e gun'

"Tt-s is a test of your ability to unscramble code
words";

“This is a test of your knowledge of traffic regulations";
etc.

limits for the test. For example,

"You have 60 minutes to complete this test";

"You have 40 minutes to complete Part A of this test,
30 minutes to complete Part B, and 45 minutes to complete
Part C";

"You should be ble to complete this test in about one
hour. Take your time, you will be allowed to finish if
it takes you longer";

etc.

e Description of test conditions. For example,

"You will be allowed to use your textbooks";
"You vil11 be tested in a tent filled with CN tear gas";
“You may use any of the tools on the table in front of you";

etc.

4-10 ;
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e Description of test standards. For example,

“You will be scored on how many items you complete
correctly”;

"You will be scored on your ability to follow the SOP
for doing this task";

"You will be rated as to the smoothness of your landing";

. "To receive credit, you must get the exact answer for
each problem";

- etc.

e Description of test items. For example,

"For each problem, record vour answer to the nearest
tenth. Show your calculations”;

"Troubleshoot each malfunction listed and record the
part to be replaced. Do one at a time, continuing until
you have diagnosed each malfunction listed";

“Circle the letter indicating the correct choice, A,
B, ¢, D";

-etc.
Note: If the test is a written one, it is a good idea to

include a sample jtem with the correct answer. One
sample item is worth many words of instructions.

e General test regulations. For example,

“Do not talk to anyone--talking will cause you to fail
the test";

"Raise your hand if you need assistance";

“Proceed to the next station when you have finished

the task"; USRS
) etc.
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CHAPTER 5

SELECTING FINAL TEST ITEMS

The preceding v.iapters have described how to construct test items
for a CRT. The key characteristic of these items is that they are developed
to measure the degree of attainment of an objective. The items you will .
select for the final version of your CRT will, therefore, depend primarily
upon how effectively each item discriminates between those who have achieved
the objective and tnose who have not. In addition, good items will not
confuse trainees, and will pass reviews by peers and experts. The sequence
of operations for selecting final test items from the item pool is shown
in Figure 5-1 (foldout at the end of this chapter).

In order to select final test items, you will need a pool of about
twice as many potential items as are required for the final version of your
CRT. You have already checked each item to make sure that it matches its
objective, and that the item is clear, unambiguous, reasonably easy to
administer, and at the appropriate level of fidelity.

Even after such careful re-ex:mination, it is important to try out the
items. It is through tryout that problems which you cannot articipate may
become apparent. In this chapter, we will discuss how to conduct an item
trycut and how to use the results. In addition, we will discuss other
ways of reviewing test items, to help you select the best ones for the final
version of a test. The end product will te a final version of a CRT which
is ready to administer.

TRYING OUT THE ITEM POOL

Selecting A Sample

The sampie of persons you use to try out the test items must include
persons who are similar to those for whom the test is intended. Here we
must keep in mind the purpcse of the items--to differentiate between those
who have the knowledges and skills to reach the objectives on which the
jtems are based, and those who do not. So, about half of your sample ,
should be composed of people who are "masters"--that is, people whe have ?
already passed the course segment that your item pool is testing, or those '
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who are known to be competent in the subject matter area, such as instruc-
tors, or others who are already known to be qualified. The other half
should be composed of people who are taking, or are likely to take, the
instructional material for which you are developing a test, but who have
not yet passed the course, unit, or lesson in ouestioq. The seqond half of
your sample, then, should be composed of peopl: who will be taking the CRT,
but who are expected to be "non-masters" (since they have not yet had the
appropriate training). Thus, apbout half of your sample may be expected to
do well on the items in your item pool while the other half should not.

Suppose you had developed an item pcol for individuals who have com-
pleted the individual tactical training component of BCT. ‘/hc would you
try out your item pool on? Half of your sample should have people who have
already been trained and tested on this component of BCT. The other half
shculd be composed of individuals who are in BCT but who have not yet been
trained in the individual tactical training component.

Suppose your test is intended for experienced intelliaence specialists.
Again, half your sample should be composed of such specialists but the other
half should be composed of people who have been itrained as intelligence
specialists, and who are not yet experienced. 1t would be inappropriate
to use people whc have not received any trainina as intelligence specialists,
since the purpose of the test is to identify those intelliaence specialists
who have had experience, from those intelliaence specialists who have not.

Try out your item pool on the same type of people as those who
will take the final version of your test. Half the people in
your tryout sample should be "masters," and the other half
should be “non-masters."

If your test will be given to several different groups, you should

try out the item pool on samples of "masters" and "non-masters" from each
group.

Sample Size

_ The number of individuals to include in your tryout sample must be
given carefu] corsideration. 1Including too many is rarely a problem; the
difficulty lies in\determining the minimum number of people necessary for
the tryout. There are two factors io consider in making this cetermination:

¢ The number of items in your item pool

¢ The size of the population for whom the test is intended

5-2
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The number of items in your item pool is the most critical factor.
You must have more people in your sample than items in your tryout pool.
Otherwise vou won't be able to use the tryout results properly.

\} -
\

In general, you should have at least 50 percent mere people
in your sample than items in your pool.

For example, if there are twelve items in your tryout pcol, you will need
a sample of at least 18 people (nine "masters™ and nine “non-masters").
If possible, it is better to have an even larger tryout Sample.

The greater the proportion of peopie in your sample to items
in your pool, the more likely it is that your item analysis
results will be reliable.

The second factor to consider in determining the size of the tryout
sample is the size of the population for whom the test is intended. The
principle here is: v

The tryout sample size should be proportionaliy related to
the size of the population for which the test is intended.

e

e

That is, %the larger the size of the population for which the test is
intended, the larger the tryout sample should be.

Pyas—

e

To be representative, a sample should have enough people to reflect
the composition of the test population. There are no set rules for relating
the sample size to the size of the test population, but Figure 5-2 provides
some guidelines.
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1f your test will be administered Then the nurber of people in your
to about this many people curing one | tryout sarple should be ahgut.
cycle:

20 or less R to 12

30 12 to 15

50 15 to 20

100 25 to 30

200 40 to 5

500 70 to 80

1,000 or mere 80 to 110

Figure 5-2: Guidelines for Choosing Sample Size

I1f the population for whom the test is intended is small, the sample
siie ~2n 31so be small and still be effective. So, for small populations,
the sampi. sfze is mo e likely to be set by the number of ftems in the item
pool. For ecample, i~ the population for a specific CRT in one adminis-
tration will be about 20 people, you can see from Figure 5-2 that eight
people will be enougr for the sample (you would actually select four
"masters” and four "ron-masters”). But if your test will have about six
items, then your item pool will have about 12 items. Thus your sample
should ?ave at least 18 individuals (number of items in pool plus fifty
peicent).

If the test population is large, the sample size will be determined
more by the size of the population than by the number of items in the test.
Remember that the number of items is the m st critical factor. So, never
use less than 50 percent more pecple than i.ems even if the sample could be
smaller based on the population size.

There is one other important point in selecting a sample that will
be representative of the test population:

The tryout sample must be random.




This rmeans that the individuals chosen from arong all available peonle of
‘the apprep~iate tvpe should be selected by harce, [f vou use a random

sarple, vou will have the Rest representation cf Lae test porulatioa.

1t is very sirple to construct a4 random sample, First, ohtain two
Tists of the appropriate types nf penple {("rasters” and "non-masters”)
available for the trvout. write the names of tre "rasters” on separate
slips of paper and place the siips in a nelrmet. Shuffle the slips
thoroudhly and, without lcokfna, pull slips nut of the helmet. when you
have pulled out as many slips as needed for the "masters” half of the
sample, beed these and throw the rest away. Then, maxe slips for the “non-
masters” anZ repeat the process, ending up with the necessary number of
“non-masters.” You will then have a randor sample of the acpropriate
numher of “raster,” and "mn-masters.”

Llet's consider an example of determinirg . tryout sarple. A very
likely sample could be students who are about to start a training cycle.
One qroup could be pretested (that is, tested before trainintj and called
"non-masters.” The second roup, could be posttestea (tested after
training and called "masters.

Determination of Test Tryout Samples: [llustrative Problem

The test is to be five items in lenqgth. The course cycle has 50
people. Determine the number of people to iy lude in the test tryout
and the number of items. Assume you will use students in a current train-
ing cycle to develop the test for the next cycle.

Solution:

1. A five-item test requires 10 items for the tryout pool.

2. A 10-item ponl requires a minimum of 15 people in the
test sample.

3. Fitty people in the course cycles calls for 15 to 2n
people in the tryout.

4. Randomly select a minimum sample of 16 people for the
tryout, since the same number of people should be in
each qroup.

5. Randomly divide the 16 into two groups of eight each.

5-5
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Ww that vou tave <elected a sa=ple, vou are ready to conduct a try-
gut of the iter porl,  The tryoutl should he ad-inistered ir a ntandardized
fashicn, “ust as 19 vy were aiving the ‘inal vercinn nf the tect, [Cee
{hapter ¢ far a detailed presentation of how to adminicter and score tosg®c !
The tem pool used in tro tryout ¢ liiely to *ake twice as long for a
student tc complete ac will tre finat versicn of the test, since it containg
about twice as rany iterc,

Here are some conditinns ,you shauld establish during the tryput of
the iter pool:

o 1f possible, rave sormeone else adrinister the item ponl tryout,
SO you can be free to cbserve the prucess and note problens.

® Individuals in the sarple should be inforred that they are serving
in a trvout to help develop a test. They should he asbed to
make notes of confusing or ambiquous iters, ard of anything
trhey don't understand.

efssentially the same instructiors that will be used with the
final version of the test should be used. It mey not be possible
to make these instructions exactly the sare, since the test in-
structions may he rodified hased on feedback from the trycut.
Certain test items ray be elyminated by the trvout and subsequent
review, so instructions associated with therm will also be eliminated.

» The tryout is also used to evaluate the instructions: Lack of
clarity, ambiguity, otc. should be noted by individuals in the
tryout sample, and the instructions improved. (It is important
to test for knowledge and skill in the areas covered, rather than
for understanding of test directions!) Also, remember to aive
everyone in the sarple the same instructions--this is important for
standardization. . :

e Test conditions should he the same for the tryout as they will be
in the final version of the test. Do not try to short-cut the
specified conditions as this will affect your iryout results. For
example, 1f items require the use of a 250 foot high jump tower for
parachutist training, use that tower, not a 40 foot high jump
platform. |If a test iterm calls for outside administration, give it
outdoors, not inside.
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efach ‘ter should he adrinittered just a« it will be in the test
itaelf. Thig reans, tor exardple, trat 1f it raquires three test
administrators (0 adririster the $1n3) fore of the test, voau
shn, ld alro yse three test agetnmistratnrs in the tryoutl.,

e Test standard, shouly be the case Srothe tryout as in the fing!
versian o¢ the test. Yoo mus?t be carefyl to score the items for
the reople in the *ryout eractly as vea will for the final version
0f the test,

The tryout should be corducted exactly as if it were the final version
of the test. e sure to administer the tryout in cxactly the same way that
the test will be aiven,

Conducting An lter dnalysis On Tho Tryout Results

There are a nuber of techniques that can be used to heln spot bad
items. A1l rake use of the followirg principle:

Acceptable items discriminate between "Masters” and "Non-
Masters." Unacceptable iters are incarable of making such
a discrimination.

One simple and widely used item analysis technique makes use nf a
statistic called a Phi ccefficient (:, for short;. The data required to

use @ are:

e Which people whe fail an item are "Masters” and which who
fail it are "Non-Masters,"

e Which people who pass an jtem are "Masters" and which who
pass it are "Non-Masters."

If you have these four bits of data available, you can calculate the valie
of ¢ for each item.

Calculating ;

Let's lTook at an example of calculating :. Suppose you have planned
to have four items in your test. You have buflt an item pool consisting
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C- evnt 1terms.  You obtain a proper sample consistiag of 12 individuals
Voot 50 percent more than the nurber of 1ters, and the population for
whae the test 15 intenaed is forrly s=all}, Figure 5-3 shuws the resuits
of your tryout.

Recall that 1t was suggested earlier 1n this chapter, that approsi-
~ately nalt of the people 1n your tryout sarple should be "masters™ (that
15, people who have already cormpletet the training segrent that your TET 1
bein; developed to test or erperierced people who are acknowledjed “masters”
In the ared tested). Tne other half snould be people wnom you would not
expect to be "masters” (that is, people who are not necessarily knowledge-
able 1 the subject ratter being tested, or wno have not had the appropriate

training).

T : )
I “Master” H Nurber of
“rainee or Iter Nuvber * [teme
j "hon-aster” ] 2 3 04 5 ¢ 7 8 Fassed
T ' M P P P P P P P P 5
I v e P P P P F OF ¥ 6
T3 | M P F P P F P P F 6
T4 M P 14 F P p F p 13 5
|8 M p F P P F P p (3 6
T6 M F p p P P F F F 4
17 M p P F P P F P P 6
T8 NM F o P ¥ F F P P A
19 M P F P F F F F F 2
0 "™ F F F P P F P F 3
™m NM P F ¢ P F P F ¥ 3
T2 "M F F P F F F F F 1
Number Pasced - Masters 5 4 5 6 4 3 4 4 35
Number Passcd - Non-Masters{3 2 3 3 2 1 3 2?2 19
Total Number Passed 18 6 8 9 6 4 7 6 84
*p - pass the item, f = fail the item
Figure 5-3. Results of [tem Tryout
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Now, let's compute the : coefficient for the items in Fiqure 5-3.
Looa at item 3. Fer lter 4, we need:

1. The number of “rasters” who agave the correct
answer to [tem 4.

2. Tne vurber of "rastert”™ wid) qave a wrong answer
to Jter 4.

3. The nurber 0f "ncn-masters who qave the correct
arnwer to item 4,

§. The nurher 0f "non-rmasters”™ who adave 3 wronqg

answer to lter 4.

Fiqure 5-4 is a matrix which helps nraanize data to simplify compu-
1tion of :. Let's put these data for Jtem 4 into the ratrix in Figure 5-4.

[tem 4
Fail Pass
B A A+B
Masters n 6 6
Non-Masters 0 3 ¢ 3 ¢ 2
B+D A+l
Totals 3 9 12
Fiqure 5-4. Organization of Tryout Results
For Computing : for [tem &

In the upper right margin ycu write the total of A+B--the total number
of "masters.” The lower righ® marqin (C+D) then is filleZ in to show the
total number of people in the "non-master” group. The bottom left margin
‘~-D)} shows how mrny people failed the item, while the bottom right margin's
total (A+C) shows, how many passed the item. The rarginal totais (both the
right margin and the bottom margin) must equal the total nunber of people
in the tryout sample.

It is important to set ur this matrix exactly as shown in Figure 5-4.
The ¢ technique will not work correctly if you don't.

Figure 5-5 shows ftem/test matrices filled out for each item shown
in the tryout results presented in Fiqure 5-3. (ompare Fiqure 5-5 to
Figure 5-3 to see how the matrices in Figure 5-5 were filled in.
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Figure 5-5: [Item/Test Matrices Fille: In For The Tryout
Results Shown In Figure 5.3
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Now, yoo are read; 1o calculite tne value of ¢ tor each Vter.
Frgure 5-5 shaws tre *o~ula for caleulating

That 15, tre rarerdtor of o oeguals tre value of Lell A
~ultiplret ty cell 0 omirys tre value 09 cell © rultipiied
bty cell U, Tre Jenominator o¢ L 1 tne sidare root of
the mgrieal totals cuitipliet toaether, o oaf _curse,

1S the nurerator divided by the dJenorminator,

F';'J"(‘ 5-6. for=ula for

Sow let's caleulate = for [ter o1, Looking at Item ¢1 in Fijure 5-5, you
find the foliowin; values:

p 2

As -
AeC =
B+
(+D =

O
f "

O b L T o e

Sub-tituting these values in the formula shown in Figure 5-6, you get:

Hx3-1x3
for Ttem =1 = /7(6)(6,16)(4)

12

) VvV 1152 \

12

34

ES .35
miltarly, ¢ for Item #4 6x3-0x3
vV (6)(6)(9)(3)
18
972

[ B )

18

31
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[Note: Appendin 3 shows the square roots of all nurmbers from |
; 1 to 1,000, You can use this table to help in your |
L calculation cof ;. i

't

u)\ﬂ(’i q

The range of values of : goes from -i.00 through zero to +1.00.
The value of ; tor a specific calculation may be anywhere in that range.
figure 5-7 shows the range of values of :

Values of : may fall anywhere along this continuum,

+.30
1.00 -.75 -.50 -.25 0 +.25  +.50 +.75 +1.00
‘Warning Flag” Acceptable Item Values

Figure 5-7. Range of Values of :

The values of : for all eight items in the tryout are shown in
Figure 5-8.

Item » 3

\ ; .35
.33
.35
.58
.33
.35
A7
.33

i
|
i

|

.

WNOUEBLWN -

Figure Aua. Valuec of : for Items in Tryout Sample

If the value of ¢ is less than +.30 or is negative, the
‘ jtem may be a poor one. Regard values ranging from +,30
to -1.00 as "Warning Flags" tnat something may be wrong
with the item,
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A value less than ¢ 30 neans that the ite does not discriminate very well
between how masters a1d non-rasters do. A negative value (-.55, fur
exanple) means that non-masters do better on the 1ter than masters.

The values of . for tne ei1ght iters sujgest that Ilter 4 15 the best,
followed by Ite~s 1, 3, and 6 and then [ters 2, 5, and E. Item 7 in the
examgle miy be a poor i1ten. Take a close look at this 1tem befare deciding
to use it. (Your trycut sarple ~ay have been poor, or there may have been
somaething wrong with the administration of the tryout, etc.) You shou'd
always recard an item with a : coefficient ranying from «1.00 to +.30 with
caution--something may be wrong with the iter. A value of greater than
+.30 indicates that the item is a candidate for inclusion in the test.

Summary of Using : in Item Analysis

1. ¢ is best used when items are scored pass-farl, go - no-go,
acceptable-unacceptable, or 1-0, and when there are about the
same number of persons 1n the “"Masters” and "Non-Masters" groups.

2. To cumpute : for an item, determine:

A. How miny "Masters” passed the item,
8. How many "Masters"” failed tne item.
C. Mow many "Non-Masters" passed the item.
D. How many "Non-Masters" failed the item.

2. Fill in the information determined above in a table such as
this one (and ma¥e the additions indicated in the right and
bottom margins o .he table):

Item
Fail Pass
"Masters" B8 A A+8
"Non-Masters"” D C C+D
F+D A+C

5-13
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"y be owsed for conta ting oan iter anelysis of almost any (RT iter
pool. It ds the tecnniage of (noice when the ites are scored “"pass-fail’
or Tge . no-10.7 Moscver, oooar also be used when individual test iters
are given poirt values. In sucn cases it 15 necessary to set 3 “pass-fail”
Cut-0tf score for eacn 1ten,

There are Lther related statistiial measures wnich are more oppropri-
ate in cther situatians and scoring arrangerents. Tuese will be found in
most standard books on elementary statistics.*

The : technigue described here is the recommended technique for com-
puting item analyses. You should be aware, nowever, that if you have a
very small sample, say less tnan 3 peonle (& "Masters” and 4 "lon-Masters™),
; may not b2 aporupriate. In "uch a Cute, you will have to resort to a
more simple (and less accurate) technigue.

[ter Analysis by Inspection

If you have less than 8 obsarvations, : is inappropriate. In such a
case, simplv examine the numbers of "™asters’ and “tion-“asters” who
answered each item correctly. 4 rough interpretation about item selection
cin be made on the basis of judgments about these numbe-s relative to each
other,

: :
For example: Guilford, J. P. Ffundamental Statistics in Psychology and
and fducation., MNew York: McGraw-Hill, 1965.
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Lock at the dcta in Fiqure H-2 for example. (Althougi we heve more
than 8 cases nero, we can uce this data to describe the proccoure whick is
apuropriate for small samples.} The best ivem seems to be nuiber 4, with
6 "Masters” and 3 "Non-Masters” giving the correct answer, Iteme 1 and 3
ook Tike the next best. Five out of 6 "Masters” passed these ivens,
wiite 3 out of 6 “lon-Masters" jave the right answer. The fo rth best items
are 2, 5, or 3. These are marginil with ornly 4 out of the 6 "Masters"
giving correct answers. Among these, the best choicoe would be that one
which best rounds out the coverige of the selected items. Items 6 and 7
are the poorest of the lot. Only half of the "Masters” gave right answers
to Item 6. It will need to ve discarded or revised so more "I 1sters"” will
answer it correctly. There may be an unusual word or phrase . it which
acts as a stumbling block. It may be necessary to create a new item to
cover that objective. lcem 7 shows ton little disceimination netween
"Masters” and "Non-Masters.”

You can see that these results correspond quite closely with the
results of the : calculations discussed earlier. Remember, tko ¢ technique

is preferred.

You should only use the inspection method if you have:
ieas than 8 persons in your tryout.

— —

Cautions on Use of Ltem Analysis Techniques

There are a number of cautions that you should bear in mind when
using item analysis techniques on CRT item pool tryout result.. These
include the following:

. An item analysis will cnly scerve to warn you which items may
be inappropriate for the final version of a test. It will not
tell you which items are neccssarily good. A low or negative
: does nut mean that an 1tem is definitely bad--it just means
that you should consider it carefully before including it in
Jour test.

2. Use the most appropriate item analysis technique tnat your daca
will permit, : is the technique of choice unless your sample
size is very small,

3. Some itens may be "chained together" on certain tests. That
fs, they may all be a part of one performance measire. For
example, a CRT on the disassenbly of a specific weipon may have
10 steps, each of which is treated as an item and 15 scored
go - no-go. Each of these steps must be completed in turn for
the weapon to be adequately disassembled. But--if ali steps
are relatively difficult to nerform {that is, some people fail
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them, and some people pass them) except for steps 3 and 4
which are very easy, and which everyone passes, an item
analysis would indicate that Items 3 and 4 have a very low
value--probably around zero. That is, Items 3 and 4 in this
case, do not discriminate well between "Masters" and "lon-
Masters." Thus, you have a "Warning Flag" for each of these
two items. But, you cannot throw out these items, since they
are necessary steps in the disassembly of the weapon

Whenever you have items that are "chained together" such as
Items 3 and 4 in this example, you will not be able to throw
some of the items out and keep others. You will either have
to throw them all out or keep them all.

REVIEWING REMAINING TES™ ITEMS

So far we have discussed only one way of selecting final test items:
the use of item analysis techniques. S°nce item analysis will only pro-
vide "Warning Flags" concerning items which may L. poor, you may require
additional ways of judging items. Remember, siice you have created an
item pool of about twice as many items as your final test requires, vour
goal is to choose the best items for the final version of your test. It
1S not necessary to eliwminaie oxactly half of the items in your pool,
since you can always use extra i*ems to make alternate forms of the test.

There are several ways in which you can review items in *he item
pool as supplements to the item analysis. They arc all essentially sub-
Jective types of review and include:

e Feedback from individuvals in the tryout sample
® Peer review
efFormal review by test evaluation units

e Formal review by subject matter experts

Feedback From Individuals in the Tryout Sample

Feedback from the individuals in your tryout sc-ole can be extremely
useful in helping you identify problem items. As diicussed in the section
on administering the tryout, students should write down misunderstandings,
points of confusion, and arpiguities noticed during the tryout. You may
want to use a worksheet, such as the one shuwn in Figure 5-9, to use in
recording difficulties with the tryout.

5-16




it S T e R

Item # | Did you under- | Did you have | Did you under- | Were the equip-

stand the enough time stand how you ment and facili-

instructiorns to do this would be ties for this

for this item? item? scored on item suitable?
this item?

1
2
3
3
etc.

Did you have any difficulties with the general test instructions? If so,
what were they?

(Use as much space as necessary)

Describe any difficulties you had with items.

(Use as much space as necessary)

For each "no" in the table above, describe what the problem was.

(Use as much space as necessary)

Any other comments will be appreciated.

(Use as much space as recessary)

Figure 5-9: Wworksheet for Recording Feedback From Tryout

G D i e e o

If you use such a worksheet, point cut to the individuals who complete it
that their honest feedback will help you io imprcve the test. Note that
the column headed "Did you have enough time to do this item?” is not rele-
vant if you have items which involve time requirements or production rate
standards. This column is intended to see if the individuals have enough
time te complete items for which speed is not a part of the standard.

If many individuals (more than 20 of your sample)
have difficulties with the same item(s), the item(s)
in question may be poor.
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If you have been able to get another person to actually administer
the tryout for you so that you are free to observe, you should note the
following points during the administration of the tryout:

e Did the trainees appear to follow the instructions easily? (If
trainees appeared confused, you may want to ask them to repeat
the instructions in their own words. If they can't do this
adequately, make a note of the confusing instruction and revise
1t later.)

e Ncte questions asked by trainees. You may need to revise your
instructions to take care of questions which come up frequently.

e lote problems with facilitites or equipment. Such problems may
include malfunctioning equipment, equipment breakdowns, poor
layout of facilities, hazards resulting from equipment or facili-
ties, administrative difficulties in running trainees through the
test on time, etc.

e |[f different performance measures are taken at different "test
stations,” note if there are any back-ups or pot:ilenecks gcing
from station-to-station.

e Note whether the test administrator is able to adequately observe
the performance of each individual. Also check tn see if the
administrator is inadvertently helping the trainees to do better
than they could do by themselves.

o [f you observe trairees making mistakes, talk with tnem %0 find
out whether the mistake was due to a misunderstanding of the item
or to an inability to perform.

You can use this record of observations to help discover poor items, In
addition, some observations may aid in improving instructions, faciiities,
equipment, and other conditions of administration.

It is a good idea to have several administrators score each trainee
independently. This is especially important if subjective rating scales
are used. Note items which administrators consistently score differently--
these may be poor items. ‘

Peer Review

Another useful technique for evaluating items is to have peers review
them. These should be fellow instructors, fellow test developers, etc.
Ask your peers to review your item pool and to make notes of any items
which they think should be revised or eliminated.

‘ M 1 .,
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Forral Review by Test Evaluation Units

Another important type of item review is provided by test evaluation
units., These units range from post educational advisors and their staffs
to entire groups whose sole purpose is the evaluation of test materials.
The test evaluation unit will be especially good at identifying problems
with iterms tnat violate established testing principles. ior example, they
may easily identify items that are "give aways" or are too easy.

You should also give the test evaluation unit a list of the objec-
tives, along with your item pool. They can then check to make sure that
your items match your objectives.

Formal Review by Subject Matter cxperts

Obtain a review 0f your item pool by subject matter experts. Since
test evaluaticn units are often not experts on any particular subject
matter (other than testing), you should obtain a separate review by subject
matter experts for those tests on which you are not expert in the subject
matter.

A subject matter expert can rake sure that the content of your iters
is accurate. Request that the subject matter expert note any items which
are confusing or misieading. Remember to give the subject matter experts
your objectives, also.

REDUCING THE ITEM PCOL

Now that you have completed an item analysis and submitted your item
pool to a review, you are ready to reduce the iter pool into a final test.
Your goal here is to end up with a finai test which incorporates the best

items.

Figure 5-10 shows a simple way to summarize findings about items. In
the "item analysis"” column, check any items getting a : from +.30 to -1.00.
In the 'tryout feedback" column, check the items with which a significant
proportion 0¢ the people in your sample (more than 20 ) had difficulty.
Similarly, check the items which peers, test units, and subject matter ex-
perts agree are poor.
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Item » Item Tryout Peer Test Unit Subject Matter
' Analysis Feedback Review Review Expert Review
|
2
3.
4
etc.
Figure 5-10. Item Pocl Review Summary Sheet
(Check items identified as poor)

Figure 5-11 shows a sample Item Pool Review Summary Sheet filled out
for an item pool containing 10 items. Notice that Items 1, 3, and 4
appear to be okay: Neither the item analysis, nor feedback from the try-
out, nor any other form of item review found fault with these items. Item
6 had a low : value, but since no other form of review found fault with it,
it is probably okay. Similarly, Item 7 may be okay, but you should check
its structure--the test evaluation unit may have suggestions for approval.
Item 9 was found poor by all techniques except tryout feedback; it should
probably be eliminated.

Iiem 2 may have faulty structure since item analysis and the test
unit 2view found fault with it, and since it confused the people in the
tryout sample. Apparently its coverage of the subject matter was appro-
priate. Item 5, on the other hand, may have faulty content but acceptable
structure,

Item 8 was found faulty only by the subject matter experts. Thus,
it may have a technical error. Item 10, thoigh, had a poor rating in the
item analysis, caused confusion to the tryout sample, and was found faulty
by the subject matter experts. This item should probably be eliminated.

In summary, Items 1, 3, 4, and 6 could be used in the final version
of your test with no changes. Items 7 and 8 might be made acceptable with
slight modifications, while items 2 and 5 would probably require greater
efforts to make them acceptable. Items 9 and 10 should probably be elim-
inated.
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Ttem # Item Tryout Peer | Test Eval- Subject Matter
Analysis Feedback Review uation Unit Expert Review
Review

1

2 ) ) }

3

4

> ) ) v

6 )

! )

) ) ) ) )

0 ) ) .

P . .-
1]

Figure 5-11: Item Pool Review Summary Sheet with Sample
Entries for a 10-Item Pool
(Check Items ldentified as Poor)

The Item Pooi Review Summary Sheet is just an aid to help you organize
and consider the information you have collected abcut the adequacy of your
item pool. Your own judgment must still play a major role, since you are
more familiar with the items than anyone. %0, using the Summary Sheet as
an aid to your own judgment, you can decide which i1tems are okay, which
need improvement (and what kind of improvement), and which should be elinm-

inated.

what To Do If You Eliminate Too Few Or Too Many Items

Often you may find that you have not been able to cut your item pool
fn half, or, on the other hand, that you have had to eliminate too many
item~. You don't really have a problem if you haven't been able to elimi-
nate half the items in yzur item pool. In fact, you should be pleased--
vcu have demonstrated your ability to create good items. What's more, you
now have a choice: Either eliminate items by personal preference, or use
the extra items to create alternate forms of your test. If you eliminate
items by personal preference, be sure that you follow your test plan. For

5-21



»

example, you may have planned a 12-item test with 4 objectives and 3 items
per objective, and after reducing your item pool, find that you have 18
items with which to make the final version of your test. Be sure that you
have 3 items per objective, after you discard the 6 extra items. Don't
wind up with 6 items for | objective and 2 each for the other 3 objectives.

If you use the extra items to create alternate forms of your test,
remember that alternate forms can share items in common. Suppose, for
example, that you have eliminated only 2 items from an 8-item pool, and
that the final version of your test requires on'y 4 items. Figure 5-12
shows the possible alternate forms of the test you can make with the 6
items, assuminy that the items are independent and all are related to the
same objective. Note that each of these fifteen forms has at least 1 item
different from any other form. Each form, chough, has at least half the
items in common with any other form. [Lach form should be equally suitatie
as a final version of your test. (Note--there is no need for 50 overla,,
it just works out that way in this example. If you had enough items left,
you could create alternate test forms with no overlap. Such nonovertapping
versions are called "parallel test forms.")

If you eliminate too many items from your item pool, and don't have
enough left for the final version of your test, you will have to cieate
new items.

Farms

Item s} 14 2] 3141 5|1 6] 7] 8} 910 N 121 131 14} 15
Uodv v v v v Iy I v s dy .
'_? MANAEAEENA v iyly |y

A NABA LANA Vil \

4 ) A LA vy A

3 \ ’ A vy |y RIBA.

6 \ v |y viv]y vy [y |

Figure 5-12. Alternate Test Forms Possible for a
Four-ltem Test Made from Six [tems
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If you must create new items, you shiuld repeat the entire tryout item
analysis and item review procedure vsing a new tryout sample and including
the good items from the first tryout plus the new items. Often, though,
you won't have enough time to do this. So, if you can't repeat a tryout
using a new sample, trv only the new items nn your original sample. You
can then compute new item analysis valucs 1o the new items. f[hen get
feedback from the sample on the new items, and submit the new items for
review by your peers, test evaluation unit, etc.
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CHAPTER 6

ADMINISTERING AND SCORING CRTs

This chapter will familiarize you with procedures for administering
and scoring CRTs. Efficient and objective methouas of testing, accurate
scoring, and fairness in interpretation of scores are essential in CR
testing. This chapter will help you achieve these goals.

CONTROLLING THE TEST SITUATION

Although the use of a CRT implies that you are not interested in
comparing the performance of one person with another, it is still neces-
s.'v that interaction anung trainees in the testing situation be prevented
(L1 ss_ of course, the objective ralls for the cooperation nf two or mcre
pevirie. This sim)ly means that, in paper-and-pencil testing for example,
persons “hould be seci~d a reasonable distance from one another and witkin
easy view n¥ tha supervizor; and tunat in group tests of performance, <ui-
ficient isolation should exist to ensure that students cannot heln, hinder,
or observe one another,

Whether testing is conducted individually or in groups, it is
essential that test administratinn ccrditiors be as nearly identical
as possible on all testing occasiors. This 1s necessary for proper
assessment. For exanple, students siould not differ greatly in their
degree of fatigue, hunger, or on any other factor which could affect
performance. The tester should also standardize his own behavior, his
manner, and tone of speech when administering CR,:. rigure 6-1 (fold-
out at the end of this chapter) shows the sequence 01 operations for
administering and scoring CRTs.

tontrolling Environmental Var{ables

When administering CRTs, environmental conditions such as lighting,
temperature, and background noise level, which might affect performance,
should be standardized for all persnns tested. For example, if the test
involves visual acuity, the surrounding 1ighting must be very nearly the
same from test-to-test. Conditions such as heat and humidity can seri-
ously affect human performance, so that, especially for objectives
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requiring prolonged effort and concentratiun, groups tested at 720 F.
might be expected to outperform equivalent groups tested at a numiu
950 F. '

Normally, the conditions required for testing should be stated in
the directions. !t is the responsibility of the tester to ensure that
th.ese con  ftions exist at the time of testing.

Controlling Personal Variables

Students should be tested urnder conditions comparable to those
experienced by others who are tested. These include personal, physical,
and emotional conditions. It would not be fair, for instance, to test
one group of students for marual dexterity in the morning immediately
following breaxfast, and to give the same test to another group in the
evenirg after a day of strenuous physical activity. Subjects complaining
of minor illness may be excused and tested at a .ater time at the dis-
cretion of the test administrator.

Instructions and Tester Variables

Instructions must be uriform for all persons tested in order to
minimize the possibility of cues and helpful hints becoming available
to some persons and 0% to others. The standard test instructions
should eitrer be read, or recited from memory. Some typical and rep-
resentative instructions for existing tests are shown in Figure 6-2.

The responsibility for standardization of test administration
conditions rests witn the test administrator. This includes standard-
ization of your own tehavior--the test administration procedures which
you follow. For example, you are responsible for the proper timing and
termination of the test.

In Chapter 2 the test designer was asked to keep in mind three
main parts of a good objective: Performances, conditions, and standards.
You, as test administratur, should also keep these components in mind.
It is your responsibility to follow the specific guidelines for a given
CRT.
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Stated Test Objective Instructions “ode
1. Placing tre M60 machinegun "At this situation you must Oral

into operition and performing | load the M60 and engage

immediate action a target at meters.

You have three minutes."

2. Passage of obstacles at "At this situation your unit| Oral
night and reaction to is moving in the area of
flares an enemy defensive wosition

under simulated night con-
ditions. You must cross

a wire obstacle, a trench,
and a danger area in order
to reach your objective.
Use nichttime techniques.
Be prepared to react to
an aeral flare."”

3. Demunstrate an ability to "In your test booklet you Written
comprehend writter Russian will find tnrce passages
by reading Russfan prose from Russian novels. Read
passages and answering each passage carefully,
questions concerning them, then answer the multiple

choice questions following
them. You may go back and
reread parts o/ a passage
if necessary. fYou have 30
minu.es to complete this
test.”

Figure 6-2. Typical Test Instructions

Many objectives as written, are primarily product oriented. You
should however, feel free to gather additional process information if
such information appears to be useful in an auxiliary way, and can be
obtained without interfering with the performance of those taking the
test. For example, o trainee may be required to repair a radio/tele-
phone. The "product”™ sought is an orerational radio/ telephone unit.
"Process” information which might be noted includes style of work,
care of tools, and adherence to approved procedures.

Cral/HWritten
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Figure 6-3 shows some typical steps which help ensure standardization
of your own behavior in test administration prccedures.

Familiarization set Up 1
e Read instructions and test e Check environmental conditions
agairst those specified and

e If pussibie observe test as
given by anotner tester ad just when necessary

Admission and briefing of subjects
e Check that work area is standard
for each subject and that all

ha.e necessary materials

Set Up 2
“eAssemble necessary test materralsrq

Instructions ‘ Process observations
® Read to subjects e Subject’'s individual work styles
® Give order to begin e Adherence to standard procedures
e fto,

Scoring Use of Scores
e During or after test as per
SDQCI fications
Figure 6-3. Some Typical Testing Steps

Remember, you must ensure standardization of all aspects of the test
situation. Figure 6-4 summarizes the components of the test situation
wnich ycu, as test administrator, must be sure are standardized.

6-4
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Components Examples

Environmental Variables e Lighting conditions
e Noise level

e Temperature

e Humidity

Personal Variables e State of health
e Time since rising
e Time since last meal

Instructional & Tester's e Written or spoken

Variables instructions

e Variations in tester
work load (especially
in group test situaticns
when process observations
must be made as wel! as
product evaluations)

Figure 6-4. Three Components of the Test Situation

SCORING PROCEDURES

)

The aim of test scoring procedures is to obtain an accurate estimate
¢f the trainee's competence. The less a test resembles a "nands-on"
measurement the more difficult it is to reach an accurate performance
measure. In cases where the measures are performance ratings, you should
use several raters to judge the performance, rather tran using ¢ single

* observation. e sure that raters arc capable of making the judjments
required. You are then in a pcsition to assign scores with gruaver
tonfidence, provided that the raters agree amorg themselves most of

: the time. If interrater agreement is very low, you should hesitate in
interpreting the results. If interrater agreementi cannot be achieved,
the test items need to be reevaluated. (More about this in the “"Rating
Scales" section of this chapter.)
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A number of different types of CRT scoring are currently in use. The
proper sceriag method is chosen with reference to a particular CRT, and

with consideration of the complexity of the tasks and/or products required.
The following sections discuss some commgn types of CRT scoring, including:

o Assist scoring
e Go - no-go scoring
e Fixed point systiems

e Rating scales

Assist vs. Non-Interference Scoring

In CR testing, subjects generally proceed from the beginning to end
of a test without cuimwent or action on the part of the tester (non-inter-
ference). This type of scoring is often used in tests which call for the
completion of a series of steps or which reguiie production of a pre-
specified product.

Some CRTs may, however, require scoring each step in a process.
Thus, at each step, the student's performance is approved (scored "go")
or he is assisted (and scored "no-go") before proceeding. Assist scoring
may be employed for diagnostic reasons. Remedial training may then be
focused on missed steps. This saves retraining time and expense. Assist
scoring may also furnish valuable clues to areas where instruction might
be improved. (A large number of errors in step number 3 of a 6 step
procedure for example, may indicate an area where instruction cculd be
improved. ) ,

Example of Assist Method. After preliminary training, a food service
course objective might require testing a traines's ability tc prepare a
large meal. . Here, it may be appropriate to observe each step in the clean-
ing, preparation and serving of the meal--correcting and recording errors
as they are chserved. If the entire sequence is carried out properly,
the product measure will be scored "go." If errors are observed, the
traince may require additional training un the deficient steps. By
using an assist method of scoring, not only is diagnostic information
cbtained, but a large meal is "saved"--the meal can be served. The
trainee would be scored "no-go" if he was assisted on the test. However,
the need for additional training before retesting woula be minimized.
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"Go - No-Go" Scoring

Generally, noninterference scoring is used with CRTs. The simplest
noninterference scoring is “go - no-go" scoring. It is generally used
to score simple, objective "hard-skill"” processes or products. Since
the score is either "go" or "no-go,” the action must be performed (or
the product assembled or created) exactly as specified by the objective.
The item is essentially an ubservable expression of the standard in the
objective. Either performance on the item meets the standard or it does

not--there s no "gray" area.

Examples of Go - No-Go Scoring.

e A man is given 10 minutes to detect and replace a defective
transistor in 1 radio set. MHe either does (ga) or does not
(no-go) have the unit operational within the allotted time.

e The assistant gunner on the M-102 Howitzer has the responsi-
bility for setting the quadrant on the quadrant sight and
firing the weapon. The required processes are:

e Turning the counter handle to the appropriate
numerical reading.

e Raising or iowering the tube until the bubbles
on the sight are level.

e Firing the gun by pulling the lanyard on commanc .
Since this task can be precisely checked for accuracy, a

passing score (go) is assigned only if no errors are observed
on any of the above items.

Fixed Point Scoring

Another type of CRT scoring method is known as fixed point scoring.
This type of scoring is appropriate when the task or product to be scored
can be broken into several levels which may be quantitatively distinguished.
For example, the item may .311 for adjusting valves to specified tolerances.
If the trainee adjusts them to the exact tolerance, he gets 4 points. If
he adjusts them to within + .0C1 inch, he gets 3 points, + .002 inch = 2
points, + .003 = 1 point. No points are awarded if the trainee is off by

+.004 of an inch or more.
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An alternate type of fixed point scoring uses "go - no-go" decisions
on components of a task. For example, trainees may be asked to overhaul
a carburetor, and a point value assigned to different components of the
task: :

Points Task Description
] Correct disassembly of carburetor
1 .Correct cleaning of carburetor
1 Correct replacement of jets and
‘ parts of carburetor
1 Correct reinstallation of carburetor

A score of 4 indicates that all components of the task have been correctly
performed. If the trainee failed to replace the jets and float but cor-
rectly performed components 1, 2, and 4, he would score 3 points on the
task as a whole. A single test could test several tasks, each requiring
performance on multiple components (subtasks).

Scoring is generally done using a checklist. All behaviors (or
products) required by objectives are clearly defined. If the objective
involves a product, scoring may compare the trainee's product with a sam-
ple product. For example, if an objective requires filling, sanding, and
painting a dented metal surface to appropriate body shop standards, each
finished product (the painted surface) is compared to standard products.
The top standard is a smooth, hign gloss metal surface. If the trainee's
product is similar to this, he receives four points. The next standard
is a smooth, high glioss metal surface with slight ripples. 1If the trainee's
product resembles this, he gets 3 points. This progresses down to the zero
point standard, which is represented by a metal surface which is finished
so poorly that no points car be assigned.

Mixed Scoring Techniques

Sometimes several scoring procedures can be combined in one test.
For example, suppose a test for the position of Radio/Telephone Operator
has the following overall objective:

e "RT0 (Radio/Telephone Operator) must be able to maintain
the pack-mounted PRC-25 radio. Maintenance includes elemen-
tary troubleshooting, spot painting, periodic checks of
rubber seals for cracks, and checking cable connections
for fraying. The operator must demonstrate ability to
translate and transmit frequencies and call signals of
necessary units designated in the Signal Qperating Instruc-
tions. He must also demonstrate ability to key the encoder
with the Cryptographic Access Codes."
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In this example, we can identify several objectives to be achieved
by RTO candidates:

1. Ability to maintain equiprent in workina order
Ability to troubleshoo’ defective equipment
Ability to correctly identify incoming messages

Ability to accurately translate incoming messages

wn L -3 w ~N
. . . .

Ability to accurately encode own messages

So, we have broken down the duties of the RTO into 5 separate skill areas
which may be tested and scored separately.

Objectives 1 and 2 mignt be scorable on a go - no-go basis. (Trainees \
are given a defective PRC-25 and uniform amounts of time to have their
set operational.) Objectives 3, 4, and 5 however, might be scored on a
point basis (go assigned for a score above a cut-off point but below
100 percent). If items pertaining to separate skills can be grouped and
scored together, there is no real problem in testing an objective which
is composed of different subtasks.

Rating Scales

Rating scales may be used to score CRTs, when dealing with more com-
plex situations than those involved in "go - no-go” and fixed point sys-
tems. If the objective specifies characteristics of an acceptable action -/
or product, a rating scale may be appropriate. Each item must be assigned )
a value on an explicit basis, so that independent raters will be able to N
agree consistently on their scoring. If possible, use two or more raters, :
who work independently.

To obtain a rough estimate of interrater agreement, line up the
scores that each rater assigned each trainee on each item. Figure 6-5
shows an example for a six-item test taken by six trainecs and scored
by three raters using a 1-5 rating scale.

Looking across a row, you can compare the scores assigned by the
different raters for each trainee. In the sample data presented, you
can see that there is perfect agreement among raters on items one and
five. On items two, three, and six, there is some disagreement. On
item four, interrater agreement is very low--no raters agree on the
score for any individual, and there is a range of four points between
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some ratings on that item. Thus, item four would either have to be
drastically revised to increase interrater agreement, or dropped from
the test.”

Item| Trainee 1 | Trainee 2 | Trainee 3 | Trainee 4 | Trainee 5 | Trainee A

TRTR IR R R Ry R R R R Ry [ R Ry R Ry ] Ry R
1 515 (513 ({3 |3}14}|4 (412225551 |1 {1

2 514 (4 414 (43 (4 (3|12 |2(4!5]|512]3 2

3 5{4 'S {43 3131331312 (2|44 14}1 12

4 315 | 2 13 |1 |4]2]4 | syp1j2|4l4!2{5'213 |1

5 |4 4 14 {4 (4133322 ]2(4]4 | 4 ({212 |2

6 |4 (4 (3 (3|23 (4|3 ]|a]3f2 (2|33 ([3]2!1]2

*R]SRater 1, R2=Rater 2, R3-Rater 3

Figure 6-5. Comparison of Ratings on a 6-Item Test

o ———r - ——-
f

The point system by which olympic divers are compared to an "ideal"
dive {perfect performance of objective) is an example of a rating scale.
Divers are not being compared directly to each other, but to a hypothetical
"perfect performance” from which all divers fall short in some way or
another.

In developing rating scales, the point assignment must be tied to
criterion levels specified in the objective. If possible point assign-
ments should be behaviorally-anchored. For example:

1 = does not complete job 4 = completes job in 15 minutes
2 = completes job in 45 minutes 5 = compietes job in 5 minutes
3 = completes job in 30 minutes

*
There are precise statistical techniques for measuring interrater agree-
ment. For example, see:
Guilford, J. P. Psychometric Methods. 2nd edition., Now York: McGraw-
Hill, 1958, pp. 395-398.
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Such behavioral anchoring will help to improve interrater agreement.
The technique is, nevertheless, clearly more subjective than the fixed

point system, and therefore, places additional responsibility on the tester.
xatings of ill-defined, global behaviors should be avoided entirely.

For

example, a rating scale with items such as "1 = does job poorly” and "5 =

does job very well" would not be suitable since it would be likely to measure

rater attitudes and opinions rather than the rated person's performance.

Figure 6-6 summarizes the three types of CRT scoring that we've discussed.

Type

Scoring Methods

Example

Go - No-go

Behavior performed correctly
or not, product produced
correctly or not

Trainee must jump trench after

crouching and checking for
sounds

Fixed Point
Assignment

Points assigned to elements
of a task with maximum score
achieved when all items per-
fectly performed--maximum
points assigned for a per-
fectly performed task or
perfect product; no points
are assigned if task is be-
low minimum acceptable stan-
dards

In a complex first aid pro-
cedure such as wrapping a
bandage, 1 point may be as-
signed for selection of the
proper bandage, 2 second
point assigned for wrapping
the wound tightly, a third
for covering the wound com-
pletely, etc.

Rating Scales

Numerical values attached by
raters to a performance or
product in which judgments
of different ratcrs may vary
and therefore scores are

not fully objective

Judging diving, or marching
for form with values assigned
to behavior on basis of its
closeness to perfection

Figure 6-6.

Types of CRT Scoring

- e e

Establishing Cut-0ff Scores

CRTs are designed to assess proficiency on a given task or objective.
Since it is often impractical to insist on comflete mastery of the task
(100 percent of items performed correctly) it may he necessary to decide

upon a cut-off point (a score beiow which is considered failing or "no-go").

The more complex the skills assessed by the CRT and the more varied the
type of performance or product, the greater is the danger of misclassi-
fication (designating a "non-master" as a "master," or vice versa).

6-1



There are no fixed rules or formulas for establishing cut-off paints
but a number of factors can be cunsidered: .

e Immediate manpower needs--if manpower needs are very high
it may be justifiable to lower cut-off levels especially
if errors are less critical than no performance at all.

e Upper feasible score for an established "master"--a target
may be placed so that even the best marksman may score only
50 percent hits. If we set a cut-off at 70 percent, we will
pass no one at all,

eCriticality of the objec.ive--the greater the risk of sub-
stantial damage tu persuns or to property, the higher the
cut-off score should be.

If a test is measuring more than one objective and cut-off
scores are necessary, a cut-off level should be established
for each objective. , :

For example, if one objective has four go - no-go items associated with it,
the cut-off point for that objective might be passing any three out of the
four items. Another cbjective in the same test may have eight items, with
a cut-off score of passing any 6 out of the 8. Thus, a total of 12 points
are possible on this two-objective test. [f a person scores 9, he doesn't
necessarily pass *he test. He may have passed ail four items associated
with the first objective and failed 3 out of the 8 associatad with the

second,

cstablishing cut-off points is a complex matter. Yc <should reach a
decision c¢n this matter, only after careful consideration of the accept-
able performance standards for the task(s) and task criticality. In gen-
eral, cut-offs are useful when: -

o Absolute mastery of the task is not expected but a suitable
level of performance is specified in the objective.

e Avsulute mastery i3 possible but factors other than com-

petence affect the score {such as careless errors, measure-
ment errors, etc.).

False Positives and False Negatives

The heart of CR testing is that "masters" must be correctly distin-
guished from "ron-masters” in terms of specificd criteria. It is important

6-12
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that competent people are nnot failed and that incomnetent ones are not
passed. Figure 6-7 cutlines the concepts of "fal<e "2sitive” and "false
negative" and shows possible results of such misclassifications.

Tern Definition Possible Reasons Possible
‘ for Error Consequences
false A trainee 1 given a “go” or o Lucky guessing ® Damage to equip-
Positive | point score above the cut-off o Cheating ment
but 1s really not a "master” e Selective prepar- | @ Personal injury
ation--test just @ [nability to per-
“nit” the right form work pro-
1tems perly
® Measurement error
® Bias
False A competent person who has in ® lllness ® Waste of training
Negative | fact mastered the task is given ® JUnknown bdehavioral money
a failing score fluctuations ® Possible unavail-
® Mcasurement error ability of com-
® Bras petent man because
® Complexity of his skills are
tnstructions unrecugnized
Figure 6-7. False Positives and False Negatives

Figure 6-7 shows that the consequences of either type of error may be
extremely Lostly. Since CRTs may be employed to assess competence in
widely varied tasks, it is difficult to muke a general rule about appro-
priate places to set cut-off levels. However,' a good guideline is speci-
fied below.

If the cost of a false positive (passing an incompetent man)
is very high, the cut-off point shnuld be set very high.

v

|

. \
This will eliminate trainees who are fairly comqetent (but not “masterst).

One technique for reducing the numbers of false positives and false
negatives, thereby reducing the 1ikelihood of misclassification, is to
increase the number of test items in use. It may be possible in some

6-13

- D et e e D e —

B R ot e,



.

situations to increase tne number of items simply by repeatiﬁg the same
item more than once (as in requiring student pilots to land a plane on
a runway many tiies).

&

R ™S
4

REPORTING AND RFCORDING TEST RESULTS

Rezorsing and reporting CRT results must be done in a precise, factual
mar.ier. After administering and scoring the test, the tester may, in
addition, wish to obtain additional information. The following steps
shculd be taken after dismissing the trainees from the testing situction.

e Retrieval and storage of relevat test materials, if
any (pencils, answer sheets, rifles, dummy mines, etc.).

e Spot recheck of trainee's records for legibiiity.

e Recording of any additional process or product infor-
mation which the tester observed and cunsiders relevant
to assessing the mastery of the task,

Behavioral observations which may shed light on the interpretation of
test scores should be included with results whenever possible. For example,
if trainees consistently complete ali tasks on a go - nc-10 series in a
very short time, this may be relevant to future training. On the other
hand, a student may successfully ge. his radio in operational shape, but
use an excessive amount of materials in doing so, or may damage the casing.
Strictly adhering to the standardized scoring of the test might indicate
a "go" score, but the tester may feel the task was carried out improperly.
The correct course of action in this case is to scure the individual ac-
cording tn standard procedures but to supplement the report with appropriate

observations. |

SPECIAL PROBLEMS

\

i

)
i

|

A

\
Standardizing forma:, administration cunditions, and scoring of a CRT

will minimize unusual problems. Nevertheless difficult cases may appear.
For :xample: Y

o A soldier halfway through the only available form of a CRT
develops an illness (or is for some other legitimate reason
unable to continue). There is no second form of the test
and the soldier has already seen the first form. What to do?

or...

6-14




T g o F TR mer

o (RT results for a group of men must be obtained immediately,
but there is inadequate staff personnel to observe all of
the process information required to assess whether objectives
have been adequately met.

or...

e The CO requests the names of the 5 most skilled soldiers.
The CRT shows 18 men with perfect scores. How are the honor
graduates chosen?

Such problems are not internal to the 2RT, but involve outside constraints
or demands which cannot be met without weakening the standardization of
the test or using it in a way for which it was not designed.

In situations such as these, you must decide, in canjunction with
other interested persons, what are likely to be the costs and results.
The man in the first example who developed an illness during the test
might be observed individually in a "hands-on" situation to assess his
competence. Or, when manpower needs are considered, this particular
person may not be needed for that particular task. Aaswers to such
questions can only be decided by personnel in a position to assess the
needs of the program, the iman, and the costs of various alternatives.

If special considerations seem to denand that testing is needed immed-
iately (even if the standardization of scoring is below par due to a short-
age of trained personnel, for example) the person requesting the immediate
information should be informed of the dangers involved. If it is still
necec¢sary to administer the test under such circumstances, all scores are
called into question, and this should be noted on the report. Ideally,

a retest with an alternate form of the same CRT should be administered later.

Firally, as has been emphasized previously, it is not usually appro-
priate to use CRT results in a normative way (i.e., deciding who is best
amonqg those passing or worst among those failing). A NRT is called for
in such cases. CRTs should be used in such a context only with the great-
est caution, and preferably not at all.*

*
See the section entitled "CKT or NRT"” in Chapter 1.
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CHAPTER 7

ASSESSING RELIABILITY AND VALIDITY

Twe very important activities remain after you have developed your
CRT--measuring the reliability of your test, and determining your test's
validity.

Reliability refers to the extent to which a test yieluds consistent
scores: If a test has high reliability, the same people should fail each
time they take the test, while those who pass should do so consistently
(assuming that no learning has intervened between test administrations).

On a test which has low reliability, on the other hand, people of similar
ability on the task may vary widely in their test scores, with some passing
and some failing eacn time they take the test. If a test is highly un-
reliable, the same individual may pass it une day and fail it the rext (or
vice-versa) just by chance fluctuations. Thus, it is essential that your
test be rel.able: If it isn't, using it would be like using an altimeter
which sometimes reads "+200 ft" when you're at 200 feet above sea level and
sometimes gives the same reading when your are at 18 feet above sea level.
The results of using an unreliable CRT are likely to be nearly as unfortun-
ate as flying a plane with an unreliable altimeter and, conceivably,

equally disastrous.

Validity refers to the extent to which a test actually measures what
it is supposed to measure. For exampie, consider a inultiple-choice paper-
and pencil test on first aid procedures, deveioped as a low fidelity
measure of ability to administer correct firsi &id treatment. This test
may be reliable--that is, the same people may score about the same on it
each time they take it (or take alternate forms of it)--but it is not nec-
essarily valid. To determine if it is valid, you would have to determine
whether a high score on the test means that a person can actually adminis-
ter correct first aid treatment, while a low score means that he cannot.
In other words, just because a test is reliable does not necessarily mean

that it is valid.

On the other hand, a test which is not reliable cannot be valid. If
a test does not give consistent results, it cannot be said to measure any-
thing accurately. Consider the altimeter which sometimes registered "200
ft" at 200 ft above sea level and sometimes "200 ft" when actually at 18 ft
above sea level. 1Is it a valid measure of height above sea level? No! 1[It
clearly is not accurately measuring altitude.
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Suppose this same altireter consistently registered "200 ft" when a
plane was flying at 200 =ph, "400 ft" at 330 mph, "SO ft" at 50 mph, etc.
In a2 sense the altimeter is "reliabl -“--it gives the same results under the
sae conditions. But a wire is crossed somewhere, the altimeter is measur-
inc airspeed--not what it is supposed to be measuring--altitude.

CR7s, of course, should be as reliable and as valid as possible. If
you have followed the steps for the construction and administration of (RTs
outlined in the preceding chapters, ycu have alreedy gone a long ways toward
maximizing reliability and validity. The steps presented helped you “build
in" reliability by standardizing test conditions and by increasing tre num=-
ber of iteris in your test. The item pool tryout and review processes
helped you increase reliability and validity by selecting the best and most
consistent items. Matching the items to the objectives helped you saximize
validity by assuring that t%e test items measure what they are supposed to
neasure,

Nevertheless, you cannot assume that your test is reliable and valid
enough to be usefu! siuply on the basis of having carefully followed the
CRT construction process. There are many potential sourcces of erraor that
can lower reliability and validity of the most carefuliy thought-cut test.
What you must do, is to determine your test's reliability and vaiidity in
actual use. This chapter presents technigues for doing that. Ffigure 7-1
(foldout at the end of this chapter) shows the sequeace of operations in-
volved in assessing reliability and validity.

ASSESSING RELIABILITY

The first thing to do in evaluating the usefulness of your test, is to
assess its reliability. If it is not reliable, there is little sense in
checking it< validity. When you assess the reliability of a test, you are
essentially ashing "how consistent a measure is this test?"”

A CRT, like any measurement device, has possibility for error in its
use. Consider a ruler, probably the simplest type of measureret device:
If you measure a persor's height over 10 days, you would expect tc ge: the
same results on each day. But, there will always be some measurement
error, even under the best, standardized conditions. So, the first day,
you may find the height to be 5'9-5/32", the second day 5'3-1/8", the third
day 5'9-3/16", etc. The extent to which your measurement is ronsistent
over repeated trials defines its reliability,
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Computing ; as an tstimate of Reliability

One good way to estimat2 the overa.l reliability of your test is to
see the consistency with which people pass or fail it. The principle is:

[f the test is reliable, people who pass the first time should
pass the second time, while people who fail the first time, should

fail the second time,

Reliability estinates based on this principle are called estimates v’ test-
retest reliability.

In Chapter 5, you saw how to compute ¢ ¥or item analysis purposes.
You can also use ; as a simple estimate of test-retest reliability. To do
this, you should have a ¢roup of at least 30 people to whom you can admin-
ister the test twice. These people should be sampled randsmly from the
population of people who would ordinarily take this test. in order to
estimate test-retest reliability properly, you need to test tne same group
of people twice, close together in time.

e You should let only about ore day elapse between the first
time you test them and the secono *ime.

Another important point is:

Do not tell the tratnees that they will be tested again.

This is very important since you don't want students to practice between
test administrations or try to recall the test in detail. Test-retest re-
liability assumes no practice between administrations and equivalent condi-
tions both times. So, it is helpful if the trainees are kept occupied
between administrations and don't have time to practice.

"Equivalent conditions" applies not only to the test environment bu:¢
also to the trainees themselves--trainees should be equally rested, equally
hungry, etc. during each administration. Thus, it is a good idea to test

them at the same time both days.

To calculate ¢ for test-retest reliability estimates, set up your
results from the two test administrations in a matrix such as tnat shown

in Figure 7-2.
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Ist Test Administration
Fail Pass
B ' A A+B
Pass
2nd Test
Agministration
D C C+D
Fail
A+D A+C
Figure 7-2. Matrix Used for Computing ; ir est-Retest Reliability
Estimates

You fill out this matrix similerly to the way you filled out the iten
analysis matrices described in Chapter 5: In cell A, you enter the number
of people who passed the test both times; in cell B, enter the number of
peopie who failed the test the first time, but passed it the second time.
In cell C, enter the number of penrple who passed the test the first time,
but failed it the second time. And in cell D, enter the number of pecple
who failed the test both times. The marginal total A+B shows the number
of people who passed the second test administration, while C+D shows the
number who failed the second time. B+D shows how many failed the first
time, while A+C shows how many passed the first administration.

Figure 7-3 shows test-retest matrices filled out for two different
tests. Let's use these matrices to calculate an estimate of test-retest
reliability for each of the two tests.




Test A Test b

(Administered to 0 people) (Adranystered to 40 peuple)

st Admimistration st Adrinistration

Fail Pass Fail Pass
B A A+ B A Al
Pass 5 14 19 Pass 10 16 26
2nd 2nd
Admin- Admin-
istration \ C C+D istration D ¢ C+D
Fail 10 1 1" Fail 10 4 14
B+ 15 A+C 15 30 B+D 20 A+C 20 40

Figure 7-3: Matrices for Test-Retest Reliability Estimates With
Sample Data for Two Different Tests

Remember that the formula for computing ¢ is:
AD-BC
V(A+8) (C+D) (A+C) (B+D)

(14)(10)-(5)(1) . 135
V1 (9)(18)(15) 47,025

1B . e

216.85

(16)(10)-(10)(4) . 120
+/(18)(26)(20)(20) /145,600

120 . g
381.58

¢

Y

Thus, for Test A,

¢

And, for Test B, )

So, Test A is more reliable than Test B, in terms of test-retest relia-
bility. But, what value of ¢ indicates that a test is sufficiently
. reliable? A useful rule-of-thumb is:

A ¢ less than +.50 indicates that the test is of questionable
reliability. A ¢ of +.50 or more indicates that the test has i
sufficient reliability. (Remember that ¢ can range from -1.00 ?

through 0 to +1.00). 2

5
!
|
|
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Thus, test A in our example qualifies as reliable.

ASSESSING VALIDITY

Test B does not.
Remember that +.50 is a rule-of-thumb and should not be foliowed rigidly.
For example, if you found that one test had a test-retest reliability of
.52, while another had a reliability of .48, ynu would not be justified in
saying that the first was reliable and the second not.

Once you have determined that your test has acceptable reliability,

you can turn your attention to validity.
measure the appropriate thing is no better than an unreliable test. There
are three types of validity that are recommended for CRTs:

e Content Validity
o Concurrent Validity

o Predictive Validity

A reliable test which doesn't

Each type of validity addresses the question "Does this test measure what
it is supposed to measure?” in a different way.

Figure 7-4 compares the
three types of validity. :

Type

How It Works

How To Determine

Content

Compares contents of test to objectives--
Do items measure what the objectives say

they should measure?

Systematically, but

nonstatistically

Concurrent

Compares results or. test to results on
another measure of the objectives--~Is
success (failure) on test associated
with success (failure) on another
measure of the specified performance
taken at the same time (concurrently)?

Statistically

Predictive

Compares results on test to results
measured later on the job--ls success
(failure) on test associated with
success (failure) on another measure
of the specified performance taken
later, when the trainee is actually
on the job?

Statistically

Figure 7-4. Three Types of Validity
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Determining Content Validity

Content validity is probatly the single best way of assessing whethe~
or not your CRT mezasures what it is supposed to measure. In assessing the
content validicty of a CRT, you systematically check to see if each test
item is measuring exactly what the associated objective says it should.

If all items measure what the objective calls for, the test is content
valid; if they don't, it isn't.* A simple example should help make this
clear: Suppusc y;Oou R3vZ 3 one-item CRT The item and its objective are
shown in Figure 7-5.

Objective - CRT (One-Item)
Given the appropriate too!s, per- In front of you is a 45 KW genera-
form routine preventive mainte- tor and the appropriate tools.
nance on the 45 KW generator as Perform routine preventive mainte-
specified in the operating and nance on the generator as specified
maintenance manual for same, in the operating and maintenance
within 30 minutes. manual. You have 30 minutes to

complete this task.

Figure 7-5. A Cne-Item CRT and Its Objective

Does this test have content validity? Well, performing routine pre-
ventive mainterance on a 45 KW generator (the test) is obviously the best
measure of the objective (performing routine preventive maintenance on a
45 KW gererator). Sc the test is content valid. That is, there is no
better way to measure the objective than the test. Of course, if the
objective 1tself was not properly deveicped, then the test ;s useless.
That is, if the people you are testing are being trained to troubleshoot
the generator, rather than to maintain it, the objective--and any test
based on it--is inappropriate.

Content validity, then, is a matter of the extent to which a test
corresponds with its objectives. Content validity is best viewed as abso-
lute measurement. From an absolute point of view, the results of a CRT
suggest that either an individual does possess the ability to adegquately
perform the task which the objective defines, or he doesn't. If the test
items and objective(s) are precisely matched, the test is content valid.
If all items are not precisely matched with their associated objectives,
the test is not content valid. The items must be representative of all
aspects of their associated objective. Thus, if the objective involves
a??lying a concept which has three characteristics, the items must include
all three characteristics.

e
This assumes that the nbjectives themselves have been derived from an
appropriate analysis of what the trainee must be able to dc.

1-7
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So, establishing content validity is simply a matter of systematically
checking objectives and items. Basically, there are two steps involved:

eFirst, check to be sure the objectives have been properly derived
from an analysis of what the trainees must know and/or do in order
to perform the tasks for which they are being trained. T
.-

e Second, check each test item against its associated objective to
see if the item measures exactly what the objective says should
be measured. Be sure that the :item covers all aspects of the

obhjective.
If both checks are affirmative, your test is content valid.

If you have many items on your test associated with one objective, be
sure that each item measures exactly what the objective indicates. If your
test includes many objectives, each with more than one item, check each item
against its associated objective. Do this systematically for each item,
and you've assessed the content validity of your test.

You should be aware of the following principle: /

[ )
[f objectives have been properly developed and the test

consists of high fidelity items based on these objectives,
your test will probably be content valid. If, however,

the test consists of medium or Tow f1de11ty 1tems, it N
probably will not be content valid. _ e

So, if you have a high fidelity test, and a systematic check reveals

that it does not have content validity, you are in trouble--something is k
wrong with the test. Either its objectives are not properly derived from b
a task analysis, or its items are not matcha2d to the objectives, or both--

back to the drawing board.

Whether or not your test has content validity, you should also compute
statistical estimates of concurrent validity, predictive validity, or both. _
If your test is content valid, this further assessment will answer impor- N
tant additional questions, such as: '"How does performance on the CRT Co o
comp~re to performance on another measure?" ' .

If your test is composed of low or medium fidelity items and, conse- ' N
quently, has lower content validity, statistical estimates of validity are B
of primary importance. For example, suppose an objective states:

e "Be able to execute proper walking motions in a low gravity envir-
onment such as the moon."
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and a one-item CRT developed for this objective states:

e "Make thrce steps in a gymnasium using the proper technique for
a low gravity environment."

The item does not measure exactly what the objective calls for, so the test
is not content valid. However, it may be valid in another sense; but to
determine this, you will have to use either a concurrent or a predictive
measure of validity.

Determining Concurrent Validity

Concurrent validity compares individuals' results on your CRT with
their results on some other measure of the performance being tested by
your CRT. Individuals take the CRT and the cther measure close together
in time (concurrently). The other measure must be the best available
assessment of performance on the objective(s) in question. A statistical
determination of the degree of association between results on the CRT and
results on the other measure will provide an estinmate of the concurrent
validity possessed by the CRT.

Other measures commonly used to establish concurrent validity with a
CRT include:

eExisting tests already in use
e Instructor ratings of students' performance

oHigher fidelity versions of the CRT being validated,
and others

For example, a CRT on first aid techniques may be validated against
instructor ratings of first aid achievement; or, it may be validated against
an exisiing first aid test which has worked well. A multiple-choice CRT
on vocabulary (such as: given a word to be defined, chnose the best defi-
nition--A, B, C, or D) may be validated against a fill-in-the-blanks ver-
sion of a vocabulary test (such as: here is the word to be defined, write
a simple definition in the blanks below). The fill-in-the-blanks test is

a higher fidelity measure than the multiple-choice test. Remember, though:

e The other measure must be a suitable one. If you don't have
another measure which you consider suitable, you cannot establish
the concurrent validity of your CRT.

Once you have chosen the other measure to use in establishing the
concurrent validity of your CRT, *he statistical determination is easy:
¢ is again appropriate.
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S N S R R - C TP ORI VR S



rar— g

Let's look at an example: Suppose you want to determine the concur-
rent validity of a new CRT on leadership skills. In the past, instructor's
estimates of students' leadership skills have been used--reportedly with aood
res.its. To establish the concurrent validity of the CRT, have your sample
evaluated for leadership skills by the instructor, then test them using the
CRT. Record the results in a matrix showing the numbers of people passing
and failing the CRT and the number of people rated acceptable (passing) and
unacceptable (failing) by the instructor. Figure 7-6 shows such a matrix
with sample data for this example.

Results of CRT
Fail Pass
B A A+B
Acceptable 6 36 42
Results of
Instructor's D C C+D
Ratings
Unacceptable 16 2 18
B+D 22 A+C 38 60
Figure 7-6. Matrix for Concurrent Validation With Sample Data

Then the ¢ for concurrent validity of your leadership skills CRT is:

AD-BC _ (36)(16)-(6)(2)
~/(A+B)(C+D) (A+C) (B+D) \/(18)(42)(38)(22)
576-12 564

*632,016 = 795 - 7

You can use the same rule-of-thumb suggested for reliability estimated
by ¢:

If the ¢ estimate of concurrent validity is +.50 or higher,
your CRT is probably of suitable validity. If ¢ is a value
between +.50 and -1.00, your CRT is of questionable validity.




It is important to make sure that the following cunditions hold when you
establish the concurrent validity of your CRT:

e Your sample must be representative of the population for which
the CRT is intended. (Again, random sampling from the population
will accomplish this.)

® Your sample must be relatively large. A random sample of 50 to
100 people may be used, but you'll be better off using more than

100 people.

Determining Predictive Validity

Predictive validity is based on the same concept as concurrent valid-
ity, and can be estimated by : ir the same way. Unlike concurrent validity,
though, predictive validity compares students' rasults on your CRT with
their results on some other measure taken at a later time--when they are
actually on the job for which they've been trained. Whereas the CRT and
the other measure are taken close together in time for concurrent validity,
they may be separated by six months or more for predictive validity.

So, predictive validity tells you the extent to which results on the
CRT predict results on the job. Typical types of measures used in predic-
tive validity (predicted by the CRT) include:
e Supervisor's ratings of on-the-job performance
e(Other existing tests (such as MOS tests)

e Peer ratings of on-the-job performance

. hame s  — — r—— ————

; e(Objective indices of on-the-job performance, such as amount of
products turned out per day (acceptable or unacceptable), number
of mistakes committed (acceptably few or unacceptably many),

j and others

You determine predictive validity using the same & procedures as for
* concurrent validity. For example, you might validate students' performance
on a CRT of leadership skills against supervisors' ratings of their leader-
ship skills in their units six months later. Use the same rule-of-thumb as

ot for reliability and concurrent validity:

i Acceptabie predictive validity is defined by a ¢ greater

i than +,50.
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The same cautions that apply to concurrent validity hold true for
predictive validity:

e The measures against which you validate the CRT must he zuitable--
not just the onlv measures availatle. (If you Zun't have another
measure which provides an acceptable assessment of on-the-job
perfornance on the task tested by the CRT, you can't establish
the predictive validity of the CRT.)

e Your validation semple must be representative of the population
for which the test is intended.

e Your validation sample must be relatively large.

WHAT TO DO IF YOUR TEST RELIABILITY OR
VALIDITY IS T0O LOW

As stated at the beginning of this chapter, your CRT must have both
acceptable reliability and acceptable validity to be useful. In summary,
here are the standards for judging the acceptability of your CRT's re-

liability and validity:

e Your CRT has acceptable reliability if the ¢ estimate of teci-
retest reliability is greater than +.50.

e Your CRT should be content valid, unless practical contraints
have caused you to create a low fidelity test.

e Your CRT should have concurrent or predictive validity greater
than +.50, as estimated by ¢.

If your test does not meet these standards, it is probably not suit-
able for use as an Army CRT. Thus, you should either modify it or create
a new test, and then assess reliability and validity again.

Following are some suggestions for modifying your CRT to increase its
reliability and validity:

e You can often increase the reliability of a test by adding items.
Of course, the items must match the objective(s). If the test is
measuring several objectives, you must be sure to maintain the
appropriatz proportions of items to objectives. After you have
developed and added items, reassess the test-retest reliability.

oA test that is not content valid due to lack of high fidelity items
can be made content valid by reconstructing the items in a high
fidelity format. You may have to modify practical constraints to
do this, or make the test less feasible to administer conveniently.

7-12
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But a difficult-to-adminivier, valid test is at least suitedle
for use, while an easy-to-administer test which lacks validity .
is unsuitable.

o [f you have reason to believe that your test reliability or
validity is too low because of improper sampling techniques, it
may be appropriate to reassess the test using a new, more care-
fully selected sample. Be sure.that the sample is properly large
and representative of the population for which the test is in-
tended. Also take care that the CRTs (and other measures) are
¢dministered in a proper, standardized fashion.

Do not misuse this last suggestion: Don't keep reassessing your
test until you happen upon a time when reliability and validity check out
as acceptable. You should only reassess if you think something was mis-
handled in the first assessment of reliability and validity, or if you
modify the test. The test must be reassessed for reliability and validity
after any and all modifications.

If you modify your test and it still doesn't have acceptable relia-
bility and validity, it may be a good idea to seek help from your test
evaluation unit. They may be able to see a difficulty that is not appar-
ent to you--they may see the forest, when you've focused on the trees.

7-13
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APPENDIX A

CHECKLIST FOR CONSTRUCTING CRTs

You cen use this checklist to guide you through
activities required Lo develop a CRT, once you are
familiar with this manual. By using this checklist,
you will be sure to perform all activities necessary
for the development of an adequate CRT in the proper
sequence. Consult the text if you require brushup
information on activities. Remember, you should
not use this checklist until you have gained famil-
jarity with the CRT construction process by using
the manual several times.
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CHECKLIST FOR CONSTRUCTING CRTs

. Determine whether a CRT s appropriate for

required uses.

Determine whether a CRT can be buitt:
Pertormance objectives external to traiming
{what individuals should be able to do on
the job) exist or can be specified.

Determine whether a CRT can be built:
Test can be scored on an absolute basis—
minima. standards for accegtable perform-
ance can be specitied.

. Obtain a list of objectives to be tested.

. Check that objectives call for performance

on just one task,
Check that all tasks are independent.
List the three main parts of each objective

to be tested-—performances, conditions,
and standards.

. Check that main intents of objectives are

clear,

. Check that performance indicators are

simule, direct, and part of the trainees’
repe toire of behavior,

. Check that performances, conditions, and

standards are specified in precise, operational
terms.

. Send inadequate objectives back through

channels to their o.iginater(s) for revision,
List practical constraints,

Assess practical onstraints in terms of
their impzct on objectivas.

Develop plan fo- selecting objectives, if
appropriate .

Mudity objectives, as necessary,

Send modified objectives through channels
for approval.

Determine item format and level of
fidehity,

Specity whether iter~> 'will require product
mea,uies, process es, or both.
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19.

22,

23.

24,

25,

27.

28.

30.

31.

J2.

34.
35,

37.

Develop plan for item sampling, of
appropriate.

. Specify muluple conditiors for testing.

. Determine numbier of items to include in

test,

Comptete test plan worksheet, documenting
test plan,

Write test items based on test plan specihi-
cations.

Develop and document instructions for
itemn presentation and use.

Check to be sure that item pool includes
a0out twice as many items as test plan
specifies,

. Check that items match objectives.

Check that items are clear, unambiguous,
easy to admenister, and at tho proper level
of fidelity.

Develop general test instructions,

. Check that general instructions are

clear, unambiguous and as brief as
possible.

Select an appropriate sample for i em pool
tryaut.

Check that item pool tryout sample s
composed of “‘masters” and ‘non-masters.’’

Check that tryout sample size is at least
50% larger than the number of items.

. Check that tryout sample s random.

Conduct 1tem pool tryout.

Conduct an tem analysis on tryout re-
sults,

. Obtain feedback from individuals in the

tryout sample,

Re cord comments trom peer review of
item pool.

‘
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38.

40.

41.

43.

44,

45

46.

47.

48.

Record comments frc'. test evaluation
unit’s "eview of item po.|.

. Record comments from - eview of item

pool by subject matter experts.

Summarize results from item analysis,
tryout fe-dback, and various reviews

of 1*om pool on /tem Pool! Review Sum-
mary She»t.

Reduce item pool, using / tem Pool Peiew
Summary Sheet as an aid.

. Create and review new items if necessary.

Create alternate forms of test if appro-
priate,

Check that envirunmental, personal and
tester variables are standard.

Administer the CRT.
Score the CRT.
Establish cut-oft scores.

Report test results.

A-3
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49

51.

52.

55.

57.

. Calculate g as an estim, ..

Coilect test-retest reliatnhity data on
appropriate sample. ’ B

. Calculate B as an ;timate of test-retest

refiability.

Check that @15 greater than +.50.

Assess content validity or CRT.

. Select an appropnate “other measure” fo;

concurrent/prec.ctive validation of CRT. oo

. Obtain a retatively large, representative

sample for use 1n 2valuating concutrent
nd/or predictive validity,

Administe; CRT und other measuie to
sariple concurrently or, atter approgriate
interval, predictively,

>f concurrent N
and/or predictive validiiy.

Madity test to increase reliability and/or
validity, if necessary. Following such
modification, reassrss rehability and
validity of test,
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APPENDIX B
CHECKLIST FOR EVALUATING CRTs

You should use this checklist to help you evaluate CRTs
which have already been constructed. This checklist will help
determine the suitability of CRTs which already exist, and
which you may wish to adopt for your own testing needs.

This checklist consists of an ordered series of questions
to ask when evaluating a CRT. Some of these guestions pertain
to physical aspects of CRTs and can be answered just by look-
ing at the test, without knowing any additional information.
Other guestions concern CRT ise: To answer these, you must
know the objectives, intended test population, practical ccn-
straint data, reliability and validity estimates, etc. So,
before using this checklist to evaluate a CRT, collect the
documentation that was used to develop it.

Circle the "Y" beside a question if the answer is "yes."
Also circle "Y" if the question is not applicable to the test.
If the answer is "no," "can't tell," or "partly yes, partly
no," circle the "N" next to the question. When you have com-
pleted the checklist, the circled "Ns" will represent a record
c¢f the particuiar aspects of the CRT that may require upgrading
or that require further information before being evaluated.
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CHECKLIST FOR EVALUATING CRTs

_ Aie all three parts of the objective present?

Does each objective calt tor performance on
Just one task?

~ Are ali tasks independent?

Are main intents of objectives clear?

H main intents are covert, do objectives
include performance indcators?

Are pertormance indicators simple, direct
and part of the trainees repertoire of be
havior?

Are performances specifred in precise,
operationgl terms?

. Do objectives include statements of

condttions and standards specihied «n
precise, operational terms?

Are objectives free from ‘mpact of senious
practical constraints? That 1s, do objectives
not requite excessive time, manpower and
costs, efaborate facilities equipmer.t, etc?

I selection. among objectives has taken
place, were the objectives chusen at random
trom the entire population of objectives
avalable for testing?

~ Are the students who were tested undwa s

of the sample of 1tems setected tor testing?

. Does the item tormat selected best approxi-

mate the behavior specified by the objective?

. 15 the megsurement used the same as that

which 1s required by the objective (product
measurement, process measurement or both)?

Has the possitnlity of rating errors been held
t0 3 mimimum?

~ s the item format at the highest level ot

fidelity practicable?

It item sampling within objectives has taken
place, has the appropniate number of items
been included?

Is the performance being tested under gl
conditions ar, 1t ts not possibite to test
under all conditions, under an adequate
number of conditions (and the appropriate
vnes)?

B-2

18

19.

20.

21,

22.
23.

24

25.

27

3t

32

33

35

. Are instructions common 1o ol items includ-

. Do specific instructrons tell the tramee exact

Was there an adequate number of 1tems in- Vo
cluded in the item pool to sample the range Vo
of performances and conditions? 1

Are conditions and standards stated in the
objective refiected in the test or item?

Does the performance in the item match that Y 1
in the objective? 1
|
Are all items clear and unambiguous? N
N

Are items reasonably easy to administer?
Are items at the appropiiate fevel of fidelity?

Has the language of the CRT items been kept
simple?

1s the student informed as to whether speed L
Or accuracy 1S more ymportant?

. Are graphs_ drawings and photographs used

when necessary for clear communication? S

Is the test presented in @ way which nerther
gives the student hints, nor makes 1t extremely
dithicult?

ed in the general overall test instructions? T e

Do general instructions for the test inctude i

the following informgtion  purpose of the e
test, time himits for the test, descniption of s C ot
test standards, description of test items, and
general test reguiations?

Iy what the performance, conditions and
standards are for the item?

Are clear instructions provided to the exam
ner?

Have the 1tems been “tried out’?

Was an appropriate sample used i the try e
out?
.
. Was the tryout sample composed of :_
“masters’” and 'non masters’? . T
Was the sample size at least 50% larger
then the number of items?
. Was the tryout sample random? T
. f
. “
I
i
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Y 37

Y 38
39.

Y 40.

Y 41,

Y 42

Y 43
Y 44,
Y 45,

Y 46.

Y 47,

Wi+ a “proper administration’’ of the tryout
conducted?

Was an appropriate item analysis used?

Were additional evaluation techniques used to
supplement item analysis jincluding feedback
from individuals in ¢ .¢ tryout sample, peer re-
view, review by test & Juation units or review
by subject matter experts)?

After item analysis and review, were poor
items deleted or improved and only the best
items used?

Is standardization of environmental, personal
and tester variables specified in the directions?

Was the proper scoring method chosen with
reference to this particular CRT?

Are ““ie scoring procedures clear?

Were appropriate cut-off scores established?
Was a cut-off level established for each ob-
jective (provided the test measures more
than one cbjective and cut-off scores are

necessary)?

Are instructions given for reporting and re-
cording test results?

Has the possibility of special problems been
taken into account?

48

49,

51.

52.

53.

55.

57.

Has the total test been demonstrated reliable
by the calculation of @ for test-retest relia-
pility (@ being greater than +.50)?

Did the sample used to check reliability con-
sist of at least 50 people?

. Was the sample used to check reliabitity

selected randomly from the population of
people who would ordinarily take this test?

Were ““equivalent conditions’’ present for the
test and the retest?

We » the trainees unaware that they would
be to;ted again?

Were the tests given close together in time to
eliminate learning or torgetting between
testing?

. Has the test been demonstrated valid through

a content validity check?

Has the test been demonstrated valid through
a concurrent validity check (@ being greater
than +.560)?

. Has the test been demonstrated valid through

a predictive validity check (@ being greater
than +.50)?

Are you thoroughly convinced that the test
in question is suitable for administration?
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APPENDIX C
GLNSSARY

Achievement Test - A test for measuring an individual's level of mastery e
of a subject. For example, an achievement test may be qiven on K
4th grade mathematics to see if a student's mathematica' ability
has reached the 4th grade level. "Fourth qrade level" may be de-
fined in terms of the averaae 4th qrader's scores, in which
case the test would be rorm-referenced, or in terms of math
standards for 4th graders, in which case the achievement test
would be criterion-referenced.

Aptitude Test - A test to determine an individual's learning capahility
in an area of instruction. For example, a test of mechanical
aptitude would measure people's ability to learn to perform
tasks involving mechanical skills and knowledges, not their
present ability to perform mechanical tasks.

Conditions - One of the main narts of an objective that tells: 1) What '
the student has to work with, 2) the environmental circum-
stances under which the performance must be demonstrated,
3) what the student must work on, 4) his starting points,
and 5) any limitations, special instructions, etc.

Cour-e Criterion Test - A test given at the end of a course to determine e
1f the student has reached the necessary criterion levels for
the subject beinq taught. Course criterion tests are keyed ,
to the course objectives and represent a "firal exam" on meeting :
the standards specified in the cbjectives. ' /

Criterion - Synonymous with standard (the part of the objective by which ' e
the performance is evaluated). For example, part of the cri- _
terion by which "donnina a gas mask" is evaluated, is that the
performance be completed in nine seconds or less. If it takes a
trainee ten secords to don the mask, ha has not achieved the
criterion level uf performance. AN

Criterion-Referenced Test (CRT) - A CRT measures what an individual can
do or knows, compared to what he must be ahle to do or must
know in order to successfully perform a task. Here an indi-
vidual's performance is compared to external criteria or per-
formance standards which are derived from an analysis of what
is required to do a particular task.
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Critical Tasks - A task that if misperformed could lead to loss of 1i1fe
or property, or to mission failure. For example, in many first
aid procedures, treating for shock is a critical task: Even if
the other parts of the procedure are correctly performed, the
individual may die of shock. Bandaging a wound, while important,
would usually not be considered a critical task.

Diagnostic Test - A test used to inform-a student of his progress, to
determine if his behavior qualifies him for course entry, or to
establish what objectives or steps he is weak on. For example,
in BCT a diagnostic test is usually given before the comprehen-
sive performance test (CPT)}--thus, the student gets information
on what he needs to improve before taking the CPT.

Entry Behavior - The performance of which a student is capable on a cer-

tain cubject matter upon entering a course of instruction on
that subject. Entry behavior may refer to skills, knowledges,
and attitudes.

Error of Certral Tendency - Y rating error in which different raters tenl
to rats wost students toward the middle of the scale. Thus, if
there is a "neutral” point on a rating scale, raters may tend
0 -ate most students close to it. '

Error of Halo - A rating error made due to an cbserver being biased about
an individual. This may be caused by an observer allowing his
general impression of an individual to influence his judgment.
The resulting shift of the rating can be toward the high end of
the icele (positive halo) or the low end of the scale (negative
halo),

Error of Standards - An error committed in rating due to differences in
the observers' standards. One rater's standards might be higher
than another rater's., Thus, while one rater might rate a person's
performance as "unsatisfactory," another rater might rate that
same person's performance as "satisfactory.”
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Fidelity - The extent to which a CRT resembles the actual objective (or

performance) being tested. The more the CRT resembles the per-
formance in question, the higher the fidelity of the CRT. For
example, if you tested a person to see how well he could bandage
a wound by observing him bandaging a wound, the test would have
high fidelity. If you tested him by asking him to answer
multiple-choice questions on how to bandage a wound, the test
would have low fidelity.

Format - The type of test or item organization. Examples of item format

include paper and pencil tests, hands-on performance tests,
multiple choice tests, recall measures, job simulations, etc.

Hands-On Performance Measure - A type of performance measure where the

Indicator

individual is tested on the apparatus for which he was trained
(no paper-and-pencil tests). A hands-on performance measure
of generator repair would require the trainee to actually repair

a generator.

- The action verb of the objective's task statement through
which the ability to do the performance specified by the main
intent is inferred, when tne main intent itself is not directly
observable. For example, if the main intent is "Discriminate
between shears used for cutting a straight line in tin and those
used for cutting a curved line," the indicator might be "“by
circling the picture of shears used for cutting a curved line."
Note that in this case the main intent--"discriminate"--is
covert; that is, it is not directly observable. Thus, an indi-
cator had to be added.

\
Item Analysis - A technique used to help spot bad items. A number of

Item Pool

techniques can he used to do this, all of which use the follow-
ing principle: Acceptable items discriminate between "masters”
and "non-masters.”" Unacceptable items are incapable of making
such a discrimination. So, in item analysis, you look for items
which are missed by "non-masters"” and passed by "masters.”

l‘l
|
{
- The total set of items Aonstructed for a specified test, be
it a single or multiple objective test. The item pool is reduced

by item analysis and review techniques to yield a final version
of the test consisting of the best items from the pool.



Learning Analysis - An analysis of the steps necessary to obtain the

objective, the skills needed to learn the material presented,
etc. In a learning analysis, you determine what skills, knowl-
edge, and attitudes individuals must be taught to get them from

their entry behaviors to the behaviors specified by the learning
objectives. ’

Learning Gojective - A learning objéctive describes what the individual

must know and be able to do at the completion of training. It
may be the same as a performance objective or may be less rigor-
ous with respect to conditions and/or standards. Thus, a
learning objective tells you what the individual should get out
of training, not necessarily what he must be able to do on the
job. An individual may require further training on the job
after he has achieved a learning objective, before he is able to
meet a performance objective. Learning objectives, like all
objectives, have three main parts: performances (tasks), con-
ditions, and standards.

Logical Error - An error in rating which may be due to an observer giving

simila: ratings to traits which aren't necessecrily related.

Two or more traits being rated at the same time may lcgically
seem related to an observer when they really are not. For exam-
ple, a rater might score a person similarly on “follows orders”
and "completes work on time" because the two traits seem logi-
cally related, even though they are not necessarily related.

Main Intent - The statement of the task that tells you what the objective

is mainly about: The skill or knowledge the learner is to de-
velop, or the performance which is the purpose of the objective.
A main intent may be overt (observable)--for example, “disassem-
ble a M-16"; or covert {unobservable)--for example, "know the
differences in appearance between poisonous and nonpoisonous
snakes." If covert, an indicator must be added to the objective
to tell ynu how to evaluate the main intent.

i
i
|

Mastery - An individual has attained mastery when he has completed the

training segment that your CRT was developed to test and has
pa%sed the test, showing that he zan perform at the minimal
leyel necessary for successful task completion, or better.

C-4
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Masters - People who are competent at perforning a given task or who have
already completed the training segment that a CRT is being
developed to test. A master can perform the task(s) for which
he has been trained.

Non-Masters - People who are not competent performers, or who are not
knowledgeable in the subject matter being tested, or who have
not had appropriate training.

Norm-Referenced Test (NRT) - An approach to testing in which an individ-
ual's test score is compared to the scores of other individuals
- regardless of standards specified by an objective.

Objective - A statement specifying skills and knowledge to be tested. It
consists of three parts: 1) performance (task), 2) conditions,
and 3) standards. Thus, an objective states what must be done
(task), the conditions under which it must be done, and how
well and/or how quickly it must be done (standards).

Percentile - A value on a scale of one hundred that indicates the percent
of a distribution that is equal o0 or below it. For example, if
a person scoras at the 95th percentile, this means he has done
better than 95 out of 100 people who have taken the test.

Performance - Onc of three main parts of an objective which states pre-
cisely what must be done. Every statement of performanre in-
cludes an action verb. Sometimes this verb is the performance
itself and sumetimes it is an indicator of the performance.

Performance Measurement - The method used to ascertain whether or not an
individual has achieved the specified criterion level on the
performance of a particular task or tasks.

Performance Objective - A performance objective is derived from an analysis
of what must be done in order to perform a task adequately. Like
any objective, a performance objective has three main parts:
performance (task), conditions, and standards. A performance

, objective is the highest level of objective--it tells what must
’ be done in order to perform a task successfully.

C-5
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Performance Tests - A performance test measures the individual's ability

to perform a particular task or group of tasks. "Can he do the
task properly or not?" is the question that a criterion-
referenced performance test seeks to answer. A naorm-referenced
performance test investigates how well an individual can per-
form a task compared to other people. A performance test can

be administered using actual hands-on performarce, simulated
performance, or in a paper-and-pencil format (if the performance
in question requires use of paper-and-pencil--calculating azi-
muths, for example).

Phi Coefficient (:) - A simple statistical technique which may be used for

Test-Retest Reliability

1st administration of test

Pass

2nd admin-
istration
of test

Fail

CRT item analysis if the following data are available: 1) which
people pass which items, and 2) which people are "masters” and

which are "non-masters.”

$o= \/?A+BSZC+0)EA+CS(B+D) where
A = numper of "masters" who passed the item
B = number of "masters"” who failed the item
C = number of "non-masters" who passed th. jtem
D = number of "non-masters" who failed tne item

+ may also be used as a measure of test-retest reliability and
of concurrent or predictive validity. For such uses the formula
remains the same, but the letters refer to different measures:

Concurrent or Predictive Validity

CRT Results

Fail Pass Fail Pass

Acceptable

Concurrent
or predic-

tive
measure " c

Unaccept-
able

C-6
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Population - The universal set of individuals who possess the character-
istic(s) in question. For example, the population possessirg
the characteristic "lives in the U.S.A." is the population of
the U.S.A. The population of living U.S. citizens includes all
peop’e possessing U.S. citizenship whether or not they live in
the U.S.A. The population possessing the characteristic "passed
Army BCT during the last year" includes all Ar.y personnel who
have passed BCT in the last year.

Practical Constraints - Factors such as time availability, manpower avail-
ability, costs, etc. which may impair administration of test
items if conditions and standards remain as presently specified
in an objective. For example, an objective requiring the firing
of nuclear projectiles may well have practical constraints--the
objective would have to be modified so that the test item could
substitute firing "dummy" nuclear projectiles.

Process Measurement - Measurerment of a process rather “han a product.
Process measuremznt is indicated when an objective specifies a
sequence of perfourrances which can be observed and when the
performances are as important as the finail product of the per-

formances. It is also appropriate when product cannot be distin-

guished from process or when the product cannot be measured for
safety or other constraining reasons. Process measurement
usually reguires observing whether or not a performance is done
properly and/or quickly enough, and in the right sequence. An
example of process measurement is scoring a person "go" or "no-
go" on his ability to properly execute an "about face" in drill
and ceremonies.

Product Measurement - Measurement of a product rather than 3 process.
Product measurement is appropriate if: 1) the objective speci-
fies a product, 2) the product can be measured as to either
presence or characteristiszs, and 3) the procedure leading to
product can vary without affecting the product. An example of
product measurement is observing a weapon to see if it has been
reassembled correctly--here, you don't need to watch the weapon
being reassembled (the process) because you can observe the
product to see if it has been reassembled correctly.

Random Sample - A sample in which the individuals chosen from among all
available people of the appropriate type are selected by cnance.
A random sample of a population would ve composed of people
possessing the characteristic of the population, each of whom
is equally likely to be chosen from the population.

c-7
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" Rating Scale - A device used to evaluate achievement., When using a rating
scale for scoring, you should specify the rating a student needs
to achieve criterion level for the performance specified by the
objective. A rating scale might also be used to assess entering
behavior at the start of instruction. Rating scales usually
have three to nine points on them representing levels of perfor-
mance from low to high.

Reliability - Reliability is a synonym for "consistency” or "repeatabil-

ity." A test is considered to be reliable if it makes the same
discriminations among individuals on multiple occasions. People
should score about the same each time they take the test, if it
is reliable (assuming that they don't learn or forget between
tests). Thus, a person's scores on reliable tests are consis-
tent and repeatable.

Pepertoire of Behavior - The group of behaviors which the student is cap-

able of performing. Different groups have different repertoires
of behaviors. For example, soldering connecticns is a part of
the repertoire of behavior of electronic technicians, but proba-
bly not of food service specialists. Multiplying two single-
digit numbers is part of the repertoire of behavior of many 10
year olds, but not of too many 7 year olds.

Representative Sampie - A representative sample is one which reflects

Screening

{represents) the population for which a test is intended. In
order to try out test items on a representative sample, the per-
sons in the sample should be similar to those for whom the test
is intended. Thus, if a test is intended for people who have
completed BCT, a representative sample would be composed of
peopie who have completed BCT. If a test is intended for people
who have completed a field wireman course, a representative
sample whould be composed of people who have completed that
course. If a population is sampled randomly, the resulting
group will be a representative sample of that population--and
not of any other pcpulation.

Device - A device used to screen out trainees who do not qualify
for the training course being considered, eitner because they
are already masters of the subject matter or because they do not
have the entry behavior required for the ccurse. (A CRT can be
used as a screening device.)
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Simulation - A situation where phenomena likely to occur in actual perfor-
mance can be raprofuced under test conditions without using tlc

real-life equipment.
simulated helicopter is an example--or simple simulators--a

Simulation can use complex simulators--a

rubber bayonet is an example.

Skills - A learned ability to successfully perform a certain action or

'Standards

Subject Matter Expert - Someone who is well qualified in the subject matter

Task - A part of a JOb that requires certain performance(s).

related group of actions. While knowledge is often necessary
for skills, the knowledge of how to perform an act is not the
skill--the performance of the act is the s-ill. Riding a bicy-
cle, for exampie, is a skill requiring performance of a related
sequence of actions. A person may have knowledgje of how to
ride--he could tell you how to sit, pedal, shift gears, brake,
etc.--without possessing the skill of riding.

- The thid main part of an objective which specifies the cri-
terion by which the performance is evaiuated (how well and/or
how quickly a performance must be done).
of standards that may be included in any objective, any of which
tell how well or how quickly the task must be done.
may have both a standard of quality and of speed.

being tested. The reason for having such a person review the
test items is because the test developer may not be an expert in
the subject. A subject matter expert is usually trained and ex-
perienced in a particular subject area.

A group of
tasks comprise a job, while complex tasks may be broken down
into subtasks. The job of auto mechanic, for example, is com-
posed of many tasks including tune-ups, repairing transmissions,
replacing brake linings, etc. Tne task "tune-up” is composed of
subtasks such as replace spark plugs, replace points, etc. The
designation of tasks is often arbitrary. If, for example, a
person's job was “tune-up specialist,” replacing points would pe
a task rather than a subtask. Subtasks under "renlacing points"

would include removing old points, putting in new points, setting

gap on new points, etc.

[n]
[]
=]

There are several types

An objective

S e —

1‘ . '(,.': .
no



Task Analysis - An analysis of a task (or tasks) to determine the skills
and knowledges necessary to perform it, equipment and/or facili-
ties required, attitudes required, critical tasks, proper se-
quence of actions, etc. Sometimes, all the tasks in a given job
are analyzed by a procedure called "job task analysis” or "job

analysis." Often, task analysis is used as a synonym for job
analysis.

Test Evaluation Lnit - A group of people who are experts in the area of
testing. Test evaluation personnel are often expert in educa-

tional technulogy--they can be of help with many training and
testing problems.

Test-Retest Reliability - Determination of the stability of test scores by

repeated testing. Test-retest reliability a.sumes that no
training or foryetting takes place betwveen test administrations,
sc both 2dministrations should be given close together in time.
[f a test has high test-retest relicbility, a person should
score about the same each time he takes the test. If it has low
test-retest reliability, a person's score - ay vary widely from
one test administration to tne next.

validation - The process of determining whether a test actually measures
what it is intended to measure.

validity, Concurrent - Statements of concurrent validity indicatc the
extent to which a test may be used to estimate an individual's
present standing on the criterion. This type of validity re-
flects only the status quo at a particular time. In concurrent
validation, individuals' scores on the CRT are correlated with
their performances on another measure of tne objective(s) in
question. 1If people who score nigh on the CRT score nigh on tne
other measure, wnile people who score low on the CRT score low
on the other measure, the test is concurrently valid. Of course,

the other measure must be a goad one or the concurrent validation
won't mean much,

Validity, Content - If test objectives are based on an adequat. task analy-

sis of what the individual must do, and if the test items measure
exactly what the objectives say tney should, the test is content
valid, Content validation is especially appropriate for CRTs.




Validity, Predictive - Statements of predictive validity indicate the
extent to which an individual's future level on a criterion can
be predicted from a knowledge of his test performance. CRT
scores are correlated with another measure of “he same perfor-
mance wnich is taken later, on the job. If high scores on the
CRT are correlated with success on the job, while low scores are
correlated with lack of success, the CRT has high predictive
validity.
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APPENDIX D

SQUARE ROOT TABLES o /

How To Use the Square Root Tables

For numbers 1 to 1,000: In column N, locate the number for which
you want the square root, and immediately to the right, in Column 4N ,
you will find the answer. For example, the square root of 150 is 12.2474.

For numbers 1,001 to 100,000: (1) Take the number for which you want R
the square root and move i1ts decimal point two places to the left. (2) Pound oo
off to the nearest whole number, and find this number in Column N. (3) Take ;
the number immediately to the right, in Column 4% , and move its decimal N
point one place tc the right. That is the square root.

For example, suppose you need the square root of 1,200, First, move
the decimal point two places to the left. Since this gives you "12.0n", S
no rounding is necessary. Then look up the square root of 12 in the square e
root table, and you find "3.46410". Then move the decimal ooint one place "‘;5«7;
to the right and you have the answer: "34.6410." Sk

In some case ., there will be slight rounding error, but this will not RN
affect your computation of & . For examnle, using this procedure, vou T
would find that the square root of 9,912 is 99,4987, when it is actually , RO
99.5590. The difference--0.0603--is insianificant. N

For numbers 100,001 to 10,000,00N: (1) Take the number for which you ! i
want the square root and move its decimal noint four nlaces to the left, B
(2) Round off to the nearest whole number, and find this number in Column N. O
(3) Take the number immediately to the riaht, in Column ™ , and move its Lo
decimal point two places to the right. 'That is the sauare root. : j*?
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APPENDIY E
REVIEW QUESTIONS AND ANSWERS

Frederick Steinheiser, Jr.
U.S. Army Research Institute fo~ the Behavioral and Social Sciences

This Appendix contains a set of questions and answers for each chapter.
This 1s not a set of test items. Rather, it is suggested that you attempt
to answer each question for a given chapter after reading that chapter.
You can then check your answer with the supplied answer.

In many instances, the questions ar# answers supplement the material
provided in the chapter. Hence, it will be a "learning experience” for
you to study these questions and answers. A few questions were designed
to be thought-provoking, and will require some creative insight and
application of the information furnished in the text.
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REVIEW PRORLEMS FOR CRT MANUAL

Chapter 1

1.

One of the important differences between norm-referenced tests and
criterion-referenced tests is this: an NRT has mostly knowledge-type
items, whereas a CRT has mainly performance-type items. (For example,
writing down the steps in cleaninj) an M-16 vs. actually cleaning it
properiy.i True or false?

50 students went to the rifle ringe, and each shot 20 rounds. The
spread of scores looked like this:

Number of students 14’ 13
12 12
getting this number 10

of direct hits

[N SR Woo

I

To help you in reading this graph, note that * students scored from

3 to 5 direct hits. The instructor decided after the exercise to
exempt the top 20% of the students from further practice, while the
bottom 80% had to stay for more drill. How many students had to stay
for more practice? Is this marksmanship test an example of a CRT or
NRT, based upon the instructor's scoring procedure?

0-2 3-5 6-R §-11 12-14 15-17 15-20
Number of direct hits out of 20 shots

It's often helpful to plot a graph of test data, in order to get a

visual impression of the distribution of scores. The distribution

from an NRT is often quite different from the one of a CRT. (a)

In the distributions below, which one(s) do you think came fron an

NRT, and which from a CRT? (b) The three scores of 30, 50, 80, shown
below, tell different stories. depending upon whether they relate to

the NRT or CRT distribution(s). How might you interpret these scores?

(c) What are some possible reasons (think about both training and testina)
for the differences in the shapes of the CR and NR scores as shown?

B B
Number of students A
getting a given
score
A /
30 50 80
Score
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In comparing a large number of scores on a CRT before and after training,
the CRT is being used (a) as a diagnostic aid, (b) to evaluate the
instructor or program of instruction, (c) as a screenina device.

A student qot 90% of the problems on a math test correct, so he was
advanced directly to the computer course without havina to take a
math refresher course. This math CRT was used (a) as a diaqgnostic
aid, (b) to evaluate the instructor or program of instruction (c)
as a screening device.

A student passed every item on a test except one. He was then allowed
to enter the instruction program at the level of the test item that

he missed. The information from this CRT was used (a) as a diagnostic
aid, (b) to evaluate the instructor or program of instruction, (c) as
a screening device. '

Chapter 2
1.

Hitting the outline of a moving enemy tank with an anti-tank round
is an example of a level one, level two, or level three objective?

Hitting an enemy tank in actual combat with an anti-tank round is an
example of a level one, level two, 0+ level three objective?

Hitting the bull's eye of a stationary circular target with an anti-
tank round is an example of a ievel on., two, or three objective?

It is possible that a poorly specified test item given after one phase
of training might really be properly specified if given after another
phase of training. True or false? (Hint: Think of the type of
instructions or information given tu solve a problem in an introductory
vs. an intermediate course.)

Matching. Match each example with the appropriate technical term.
The most significant parts of some examples are underlined.

a. Performance b. Conditions ¢c. Standards

An action verb tells what is to be done by the student.

The task must be performed to a satisfactory criterion level.

The dial setting must be correct, t: the nearest 1/2 dearee.

A student has to tune a jeep engine using only the tools provided.
An indicator is essential in order to measure the main intent.

. Just because a student can pass a hands-on test in the classroom
does not guarantee that he'll be able to pass the same test in
simulated (or real) combat.

B
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10.

1.

12.

The use of “‘unitary objectives" {a) requires that al) tasks be inde-
pendent, (b) is the implementation of a Level Nne objective (but

not Level Two or Three), (c) means that you don't have to divide
objectives into Performance, Conditions, and Standards, (d) requires
performance on more than one task at a time. (More than one choice
may be correct.)

"Given these pictures of five tools, identify the one used for removing
spark plugs by circling it." What is the main intent of the objective?
What is the indicator? What are some other indicators that could be
used without chanaing the main intent or the conditions?

"Cut a 6 inch diameter circle out of this piece of sheet metal using
the appropriate shears.” What is the main intent of this objective?
Yhat is the indicator?

Why is it essential that covert main intents have appropriate indicators?

In a couple of sentences, explain what is meant by specifying perfor-
mances, conditions, and standards in "clear, operational terms."

Conditions and standards as specified for a Level 0One objective may
actually be improperly specified for a Level Two objective. True
or false?

Here's an extra "thought problem:"
Suppose that an instructor decided to test a helicopter pilot trainee
without reference to explicit objectives. He merely “went along for
the ride" while the student executed various maneuvers of his own
choosing, and without knowing exactly which ones he ought to do or
what the passing criterion was. (This is, of course, a highly un-
realistic example, but it will help to fccus upon some very realistic
issues that crop up in the use of criterion referenced tests.)
After studying this CRT manual, the instructor thought that he would
be able to improve h's test. How might he go about it? (You don't
~have to be an expert in helicopter terminology to come up with a few
overall suggestions.) What kinds of data might the instructor want
to record when the student is executing various maneuvers?

Chapter 3

1.

Giving a trainee a paper and pencil test on how to fire a mortar is
of higher fidelity than evaluating him on a dry-fire test. True or
false?

E-4
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At the end of a medic's trainina, the instructor decided to pass only
those students who qot at least 40 out of 50 paper and pencil test
items correct. Do you think that this was a good type of test to
cgrtif; 2 student as a medic? Why or why not? How would you improve
the test?

Another medical instructor decided to gqive his students 30 simulated
irjuries on dummies to treat, out of the tctal of 40 such injuries

that had heen covered in the course. A passing sccre was 25 out of

the 30 injuries had to be treated perfectly. How does this test compare
to the first instructor's test? l/hat might be done to improve upon

this test?

Another medical instructor gave his students all 40 of the injuriec
that had been taught in the course on the test dummies. A passino
score was 38 out of 40. How does this test compare to the first two
tests mentioned above? YWhat might still be done to improve this test,
assuming that no practical constraints stood in the way? What if there
were zonstraints, so that not all students could be tested on all the

injuries?

Which is not an "objective" test: (a) true-falce, (b) matchina,
(c) essay, (d) multiple chcice, (e) completion or fill-in-the-blank.

Having a perscn conduct the testing wno was not the course instructor
may help to eliminate the error of (a) standards, (b) logic, (c) central
tendency, (d) halo.

Match the type of measurement with the correct example.
a. Process b. Product C. Process and Product

Find out if this battery has enough charge to start a jeep.
Using dry-fire techniques, fire 10 M-102 Howitzer rounds for these

ten target settings.
3. Using the proper procedures during live fire for the above howitzer,

at least 5 out of 10 rounds must impact within 25 meters of the
target.

N

What are some general reasons that may make it necessary to modify
conditions and standards from an ideal to a more practicil 3etting?

Item sampling within objectives (a) is used where a concept must be
learned, (b) is used where there is a routine process to be learned,
(c) requires that a number of similar test items be produced from the
total (possibly infinite) number of such items, (d4) means that the
same objective should be tested using a number of different items,

e) means that the same items are derived from di*fferent objectives.
More than one choice may be correct.)

E-5
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10. Why should both easy and difficult conditions be used when testing
under multiple conditions? _ ’

11. Sqt. Smith suspects that PFC Jones may not really be able to remove
the spark plugs in one minute or less. Jones' times for three <park
plugs were 59, 58, 58 sec. The next lowest score was by Duncan, whose
times were 50, 52, anc 53 sec. So Sqt. Smith singled out PFC Joaes
to do a fourth plug removal, as an extra (and unplanned) part of the
test. Do you agree with Smith's decision? Why or why not?

12. How many decision points are there in the flow chart on p. 357

Chapter 4

1. What are the specific steps of the Test Plan Worksheet? How are they
to be used?

2. Evaluate this statement: “Good instructions do not give any hints
to the students. The more that a student taking a test has to figure
out for himself about the test, the better the test."

3. An inadequate test item is one which (e) is of low fidelity, (b)
requires an indicator response, (c) is of high fidelity, (d) has
stricter conditions than those which were stated in the objective,
(e) has good agreement between the standards of the objective and the

test item.

Chapter 5

1. In choosing a group of Non-Masters, why can't you just choose people
from any group which has not had the training experience that your
group of Masters has had?

2. An instructor was designing a new electronics course, He decided
that he needed 40 items on his final exam. On how many people should
he try out this version of the exam? How many should be Masters, and

how many should be Non-Masters?

3. Continuing with the above example, question #4 on this try-out exam
was multiple choice, dealing with the voltage drop in a step-down
transformer; 26 of the recent grads chose the correct answer, whereas
6 of the non-masters selected it. lhat do you think about the value
of this item?

4, Nuestion #17 was a true-false item, asking if a tunnel diode could
be substituted for a malfunctioning capacitor if wired in parallel
to the nearest transistor; 18 of the recent grads got it right,
whereas 13 of the non-masters got it right. What do you think about
the value of this item?

E-6
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5. Ouestion #14 asked if household voltage was a.c. or d.c.; 37 o/ the
grads got it right, and 29 of the non-masters rot it riacht. What do
you think about the value of Lhis item?

Chapter 6

Far each of the terms discussed in this chapter, select the appropraite
example or description. There are no duplications.

10.
11.
12.

13.

Personal Var-iables
Scoring

Fixed Point

Go/No-Go

Hands-0Nn

False Positive
Rating Scale
Familiarization
False Neqative
Assist Scoring
Uniform Instructions
Environmental Variable

— Xl = JTO RO AN W
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n Monday, PFC Jones passed a practice test, which his instructor
said was just like the real one that we. to be given on Wed. But
Jones caught the flu on Tuesday, and still took the test on Yed.

He failed the test, and as a result was not graduated into the next
sequence of instruction.

A1l students should be equa]]y alert, not hungry or tired.

Tester should know how to give the test, perhaps by having watched
someone else conduct it previously.

Testing with the real device, apparatus vieapon, or machine

The studeat has to do only those items again which he missed, and
does not have to retake the whole test.

Student either knows how, or doesn't knouw how, there's no in-between
"partial knowledge."

Conditions that, if changed from one group to the rext, miaht
(falsely) suggest that there's something wrona or unre]1able about
the test.

Numbers are assigned to performance on each item.

If a numerical answer is close enocugh to the ccrrect anwer, it will
be scored as correct.

Non't give extra hints or play favorites with people taking the test.
Determine if the student's performance met the specified standard.
PFC Smith has just advanced from the introductory to the intermediate
automotive repair course. He was not able to tune and enqine
completely at the start of the intermediate course--althouah he had
done so in order to pass the introductory course.

Altncugh a student mechanic successfully passed the engine tuning
section of an automotive CRT, he lost 1 tool, broke another, and

got grease all over the place. Is this aspect of his performance
significant, although it was not explicitly "tested" by any items

. of the actual test?
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14.

If a student passes (2) 2, (b) 3, (c) 4 objectives on a CRT with
4 objectives, then he should be passed on che whole test.

Chapter 7

1.

La

"Reliability," when talking about tests, means about the same as
(a) validity, (b) that the same scores should obtain on a second
administration of the test to the same people, (c) that the test

measures what it's supposed to measure, (d) standardization of training

ard testing conditions.

If validity is high, reliability will usually be {a) hiah, (b) low,
(c) could be either high or low.

A test could be very reliable but not very valid. True or false?
Can you think of an example to back up your answer?

Hig'.er fidelity test items may help to increase (a) reliability,
(b) validity, (c) both, (d) neither.

Why should only a short time (1ike a couple of days) elapse wnhen
conducting a test and retest reliability check?

A class of 30 M.P. students took a test at 1000 on Monday, and were
given the same test (because the instructor wanted to conduct a
reliability check) on Tuesday at 1900. (1990 was the only time
that he could get all of the students together.) The results were:

First Day
Fail Pass
Pass 2 17

Second Day
Fail 1 10

Compute the value of phi. What does this value suggest?

Another instructor decided to compare the results o his CRT given
to the 28 studants in his class with ratiras of e.ch student's
performance as qgiven by an e:pert observer. The results were:

CRT Results

Fail Pass
Pass 1 20

Expert's Ratings
Fail 5 2

Compute the value of phi. \/hat does this vaiue suggest?

E-8



Here's another "thought cuestion" that will help to prepare you for
some of the more complex uses of CRTs in operational situations.
A Corps of Engineers test produced the f0110winq results:

Form A qiven on Mon.

Fail Pass
Form A Pass 5 22
given on
led. Fail 2 11

What is the value of phi, for test-retest reliability? Is it an
acceptable value?

The Instructor was not pleased with this value of phi, and so he qgave
the same class another form of the test (Form B) on Fri. His aim
was to compare the results from Form B with the results of Form A,

as the latter was given on Mon. and Wed. The new data looked as
follows:

Form A on Mon.

Fail Pass
Form B on Pass 1 35
Friday Fail 3 !

Form A on Wed.

Fail . Pass
Form B on Pass 6 28
Friday Fail 2 5

‘lhat are the values of phi for these two tables?

llow interpret the values of ail tnree coefficiants that you've cal-
culated; that is, what do you think the phi values for Form A on Mon.
vs. Form B, and Fform A on Wed. vs Form B mean?
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NEWERS TN REVIEY PPORLEMS
Chapter 1

1. False. Peview page 1-2. And the important differences between 'RTs
and CRTs are listed in Fiq. 1-1.

f

I€ the standard svecified in thic zroblem is vsed, then <5 students
will have tc stay for more practice. This is an NRT, because the

tester chose a passing standard on the basis of how well a student
performed re'ative to other students. ‘lote that witn this kind of
decision standard, only the top 27, of the students would Dass even
if (a) all <tudents hac performed "poorly” (all had cbtained only 7
or less direct hits), or (b) all students had performied "very well"

(a1l obtain21 15 or more direct hits).
3a. Distributicn A is from an NRT, whereas B and B' are from a CRT.

3b. Score of 20--on the NRT, only a small percentage of the students aot
this scor2 or higher; on the CRT, moct of the people whom we miaht
‘label "master" got a score near 80,
Score of 50--on the MNRT, more people aot this score than any other
score; whereas on the CRT, no one got this middle score.
Score of 30--on the NRT, only a small percentaqe of the students got
this score or lower; whereas on the CRT, most c¢f the people whom we
might label as "non-masters" got a score aear 30.
The NRT spreads people out on a distributicn of scores, so that very
few students dc really well on the test, and very few do really poorly.
Most tend to cluster around the middle, or average. The CRT ideally
tries to spread people into two separate and non-overlapping groups:
those who clearly passed the test, and those who clearly failed to
pass it. (Masters and non-masters, or distributions B and B'.)

3c. There may be several reasons for the differences in the shapes of the
curves. Consider differences in training orocedures. Students
described by curve A (the NX curve) may have been trained in a groun,
and given the same amount of traininq before being tested. Students
dascribed by curve B' may have received individually prescribed in-
struction (each student learning at his own pace), and then tested when
he felt prepared to take the test.
Note that an NRT is designed to spread pecnle out at the extreme scores,
so that very few pecple do really well, and very few people do really
poorly. Most people fall near the middle. A CRT is designed so that.
people wito really have mastered the materic~l will do well, and those
who have not will do poorly on the test. A CRT is not used to assign
grades to people, other than "pass-fail."” If we use a CRT, we must
care more about whether person X has mastered the task than if person

X got a better score than person Y.




Consider, as a4 simple example, the "task" of broad-jumping. If we

measure how far each person can junp, then we're using the distance . -
measurement as an MNRT. As a resul: of these measurements, we'll know

if person X can jump farther than verson Y, and we'll be able to plot '

a distribution of scares as in distribution A, Now suppose that we

dig a 1.5 meter ditct, as the minimum criterion distance that a person x

must be able to jump in order to pass the jumping test. If a person TR
can jump the ditch, we'll pass him; if not he'll fall in, and it will
be obvious that he failed. This CRT is pass-fail oriented, since ‘ NP
we're not interested in how far each student jumped. PRather, we just S
want to know if each student was able to jump across the ditch.

Chapter 2

1. Level Two. This is a very close approximation ("high fidelity") to
the "reai world" situation. .

2. Level One. This is the "real world" situation, which is impossible
to totally dupiicate in any kind of test setting.

3. Level Three. The target used here is much more artificial than the
outline of moving tank, which we just described as a Level Two objec-
tive. In general, Level Three objectives must be passed before Level
Two objectives are tested. Obviously, a student must learn how to
load and fire an anti-tank round before he can even hope to hit the
center of a stationary target. A
What level objective would this learning process be? Also a level
Three. Piecemeal assessment of a subcomponent of the actual desired .
behavior in an-artificial setting constitutes a Level Three Nbjective.
So this example actually involved only two Level Three objectives: ' //
making sure that the weapon can be loaded ond fired correctly, and then ’
testing the student's accuracy of firing at an "artificial" target. //

4. True. For example, a student at the end of a training sequencr: siould /
not need the broad hints that you gave him during the earlier phases
of training. Thus, early in an electronics course the test conditions
might specify the specific components or instruments to be used i»
trouble-shooting malfunctioning equipment.

5. l-a. 2-c. 3-c. 4-b. 65-a. 6-b.
6. a, d.
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10.

11.

. Main intent Identify or recognize the spark plug wrench. Indicator:

circling the picture of the wrench. Alternative ind'cators: Fointing
out the picture, or placing a check mark by the picture.

. The student has to first choose the appropriate shears, and then use

them properly in order to cut a six inch cir<le. So the first main
intent is the actual choice of the correct tool; the second (and
perhaps more important) main intent is the correct use of the tool in
cutting the sheet metal.

. Overt (think of "open") main intents specify the required performance,

tell how to measure it, ana do not require indicator responses. Covert
{think of "covered") main intents do not allow us to directly measure
the desired performance. For example, an anti-aircraft test might

require the gunrery crew to distinguish between the outlines of friendly
vs. hostile planes. One way to conduct the test would be to have qunnery

students draw pictures of Phantoms, MIGs, etc. A simpler and better
indicator would be to give black profiles of all such aircraft, and
have the student indicate (by circling, placing a checkmark, etc.)
whether each craft is friendly or hostile.

Performances should be stated by specific action verbs. Conditions
and standards will not be adequate if you have to supply any additional
information. You should not have to interpret or figure out what

is meant by the conditions and standards of statements if they are
operationally defined.

True. Recall that a Level Cne objective refers to actual objectives
in meaningful units of work activity in operational environments;
"on-the-job-performance." }

{in the other hand, Level Three objectives include enabling skills and
learning elements. A person must be able to perform these in order
to correctly perform Level Two and One ubjectives. As an example,

a Level One ccnditions statement might be: "Given a malfunctioning
generator..." This would be aprropriate for testing an advanced
electrical technician, but not for one who had just completed the
beginning course. The more appropriate conditions statement for the
novice student should include more spezific information ("helpful
hints"), such as: "Given as 45 KW generator with a broken shaft
bearing..." This would then be a Level Two (or even Three) conditions
statement. '

This exampie shows that improperly specified conditions at one level
of objective may indeed be properly specified at another level.
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i2. Consider how the instructor could increase the structure and specif-
icity of testinu. How? By setting various objectives: Performance
(handling the proper controls in the right sequence), Conditions
(executing different maneuvers, flying with or against the wind, with
and without a couple of tons of dead weinht), and Standards (landing
on a given target, making a "soft" landing, etc.). He should have a

. checklist of these many objectives made up before testinq the trainee,

so that he won't have to rely on his own intuitive evaluation and
memory for what the entire set of scores was.
The instructor would want to record such data as: errors that the
student made in carryina out various maneuvers, student's response
times and hesitation, whether the student's response brought the craft
within the ranue of the appropriate standard (did he fly on course,
did he land on target, etc?).

Chapter 3

1. False. Higher fidelity items are more realistic and require "hands-
on" performance.

2. No. This is only a paper and pencil test. You shotld have the trainees
perform some of the behaviors that they will be required to perform on
the job. Getting only 40 out of 50 guestions correct also seems to
be a rather lax standard, especially in a critical area like medical
training. Incomplete or imperfect knowledge could result in needless
sufferina or even death.

3. This is better, because it is now a simulated "hands-on" performance
‘test. However, only 30 test items (out of the 40 injuries which had
been covered in the course) have been chosen from the 40 cases studied
in the course. And only 25 of the 30 items need to be passed. So this
less-than-full coverage also seems to be a rather lax standard.

4, This is a hetter test. Assuming that the items were reliable and valid
(see chapters 5 and 7), the only obvious way to improve the test would
be to increase the number of items. This would cover more variations
of the original 40 types of injuries. If there were practical con-
straints as proposed, you might then want to randomly divide the class
into two groups of 25 students each. Then randomly divide the 40 test
items into two groups of 20 each. Thus, each student would get only
20 problems, but he would not know which 20 beforehand. He would have
to do all 20 correctly.

5. c,e. All of the other choices in this answer could be "machine-scored."
Be aware that sometimes more than one answer can be correct in fill-in-
the blank items. Both this type of an item, and essay questions require
judgment by the scorer.
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10.

11.

12.

d. The instructor might be tempted to give his own students sliagktly
higher marks just to make himself look qood.

1-b. 2-a. (Only the settings are measured--no livefire is used.)
3-c.

You may have to cut down on the amount of suppli=s used in the test:
fuel, ammunition, etc., because of excessive cost. You may have to
conduct the test for a shorter time lenqth than you'd 1ike to, because
of: 1large numbers of students, small number of u:dges, limited
availability of test site.

a, ¢, d.

Suppose that the subject fails under one or more of the difficult
conditions. Was it because he couldn't do the task at all, or because
a condition was just too difficult? If you have one easy condition,
and the subject passes that phase of the test, you'll at least know
that he can do the task, although perhaps not under all conditions of
difficulty.

Ho. He's letting his own supjective feelings and perhaps personal
dislike bias his interpretation of the scores for Jones. "It is
never proper to add test items during a test administration (p. 3-31)."

Five. Fach of the "diamonds" requires that a yes-no decision be made
at that point.

Chapter 4

1.

The column headings in Fig. 3-11 indicate the spacific aquidelines
which are explained in more detail on p. 4-2. In actual practice,

it may often be easiest if you first of all make up a test item

“rom your own assessment of the quidelines, and then check it against
the specifications listed in Fig. 3-11. That is, after you've
created a test item and specified the performance, conditions, and
standards, all you have left to do is fill in the columns of the
worksheet.

Mote that on p. 4-6, hints are acceptable. Furthermore, the
guidelines on p. 4-7 suggest that as a general rule, specific
instructions should be sunplied to the student. Hands-on
performance items should have performance, conditions, and
standards explicitly stated in operational terms.

d. Performance, conditions, and standards must match in the
objective and in the test item. Level of fidelity, by itself, does
not make an item good or bad. And an objective may have an overt
main intent or require an indicator response.
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Chapter 5

1.

The non-masters group must be composed of people who have met the
minimal requirements for entering the course. They should be an

actual sample of, or at least represent the people who will be taking
the course. Think of how absurd it would be to use as the non-masters
a group of secretaries, simply because none of them had ever done
anything similar to what the test was all about (such as disassembling
and cleaning an M-16)! Because none of them will ever do it, people
from this secretarial qroup canno’ be used as your group of non-masters.

3/2 x 40 = 60 people altoyether. Half should be masters (30), and
half should be non-masters (30).

No NOT let the number of available masters and non-masters in the
tryout population dictate the number of items on your test. You
MUST get enough people to test out the number of items you feel are
necessary. -

Non-Masters Masters
Pass 6 26
Fail 24 4

Note that 10 people (16.7%) were incorrectly classified. Yes, this
jtem seems to discriminate between masters and non-masters fairly

well.

Non-Masters Masters
Pass 13 18
Fail 17 12

There is a 50-50 chance of getting this item correct just by gquessing,
so you'd expect about 15 people out of 30 to get it right, by chance
alone. And indeed, 18 of the masters got it riqght, and 13 of the
non-masters got it right. Since only 3 more masters got it riaht

than would be expacted by chance, the item must be so difficult that
it should be discarded.

Since so many non-masters got this item correct, the item should
be omitted. It just didn't separate the masters from the non-
masters,
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Chapter 6 )
1. 1-i. 2-a. 3-h. 4-e. 5-j. 6-d. 7-1. 8-aq. 9-c. 10-k. 11-b. 12-f.

13.

14.

Yes. Although the product was actually dcing good repair work (so
that the engine would indeed run smoothly), the process by which he
achieved that product should also be noted by the examiner. And part
of the process includes the trainee's careless behavior.

It's possible that the student couuld use some remedial preectice in
how he does repair work, even though he is able to perform the actual
tuning and repairs successfully.

¢. The trainee must pass the minimal number of items for each
objective. You can't just add up the total number of items passed
across all objectives, and then see if that value exceed: the criterion
value “or the overall test. Rather, each objective must be passed at
some minimal level in order for the whole test to be passed.

Chapter 7

1.

b. Think of reliability as the repeatability of test scores. Choices
a and ¢ refer to validity--does the test measure what it is supposed
to measure? Choice d may help to increase reliability, but is not

the correct answer here because it could refer to other things besides
reliability.

a. If the test is really measuring what it's supposed to measure,
then you should get about the same results when conducting a test-
retest reliability check. Of course, external conditions and personal S
variables could decrease the reliability of the test results, as !
could confusion among judges about scoring procedures.

True. To take an oversimplified example, suppose that you thought
that a baseball player's batting ability could be measured by (or
predicted by, or was related to) his throwing ability. Certainly
the maximum distance that he can throw a baseball will be a rather
reliable measure over many such throwing trials. But the distance
that he can throw 2 ball is nut a valid measure (may not be hiahly
correlated with) of his battirg ability.

c. Validity will be increased because the test is a closer approxi-
mation to the "real thing." And hiagher fidelity means that irrelevant
factars which might otherwise influence the performance of the test
taker arc recuced. Therefore, repeated performances should be more
consistent. And the more consistent the performance, the hiaher the
reliability.
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People forget things over a period of time. And, some things
that people learn since taking a test may interfere with the
knowledge or skill that had been previously Tearned to pass the
test.

phi = 1x17-10x2 = -3 =-.02

19 x 11 x 3 x 27 Y209 x 81
Either conditions or personal variables (or both) were undesirable
on the second day. Actually, the trainees were probably just too
tired and poorly motivated to be taking a test at 1900.

phi = 20 x5 -1x2 =100 -2 =+.70

V2l x 7 x 22 xX'6  ~ 19,404
There seems to be rather high concurrent validity.

phi = 22x2-5x11  =-.03

LAY

V27 x 22 x 33 x 7

phi = 3 x35-1x11 = +.72
V36 x 4 x 36 x 4
phi = 28 x 2 - 6 x 5 = +.10

V34 x 7 x33x8

The first value of phi, -.03, is so low that there is very poor
reliability for Form A test-retest reliability.

Examining the second and third phi coefficients, we may note

that the Form A results from Monday correlate very highly with the
Form B results from Friday. However, the Form A results from

Wed. correlate very poorly with Form B results from Fri.. What is
the tester able to infer from all of ihis?

Well, something was probably quite unfavorable when Form A was
given on Wed. Perhaps conditions or personal variables were
adverse.,

It therefore seems that Form A is reliable, Form B is also reliable,
and that we can dismiss the results of Wed. as arising from adverse
conditions external to the test.




