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Y OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON-. dC. 2O301

28 Februaryzl.973

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR Assistant Secretary of Defense (M&RA)
Assistant Secretary of Defense (I&L)

Subject: Reserve Components Facilities Study Group Special
Situation Reports

Re f: DASD (RA)-Memo of Feb 9, 1972
DASD (RA) Memo of Apr 25, 1972
DASD (RA) Director Reserve Facilities,-and Logistics
MemoofJun 9, 1972,

In furtherance of-the directions, policies, and guidelines set forth
in the referenced memoranda, a detailed analysis of the Long Range
Study data was incorporated into a National Executive Summary and
forwarded on September 27, 1972.

In the preparation of the National Executive Summary, we discovered
a number of pppulation centers where the condition and utilization of
Reserve properties warranted a closer look. Consequently, teams
were sent from the Study Group to examine and report fully on
conditions existing in those areas.

The Special Situation Reports forwarded herewith contain recommendations
on facility utilization, with the objective of improving Guard/Reserve
utilization of Federal property, in areas which were recommended for
special study. 2

ANDREW 4ARETTI
Director, Reserve Facility Study Group
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FOHRE'ORD

fresident- ia de sires in the L-a- . ? Cf
. ..... ari Executive- Order 11508, the De rtzet o: .

',:se 'as been conducting studies of its sz o-: cer4-' r
X.er ,I roperties to assure their optimum ue. '-hs op-

*,.se includes "1oint usel of Federal prcper"-y by
= -d Rejerve, and the Active forces as well as "co-use

c: 'u.rd/Reserve property by the civilian community where
s i" uze is comoatible with the Guard/Reserve mission.

accordance with decisions and guidelines from the Ai-
. Secretary of Defense (M&RA) and the Assistant Secre-

zary of Defense (I&L), a Reserve Componentb Training Fa-c il-
izies Study Group was established. This group was composed
z' me:n, bers drawn from the Guard/Reserve components and :as

S... red to exa:,_ne and report on Guard/Reserve utiliza-
-'cn of Federal properties in the fifty States, the District
• Co-ur,-oia, Puerto Rico, and the Vrgin Islands. From the

-I- data gathered, an Executive Sunmmary Groupi (com sed
c: selected members o: the orig+nal Study Group) screened
.e most s"gnificant elements for presentation as a National":%eoulveSummwary of the findings of the ur/eev a
ciliiesStudy Group.

- rea-ration of the Bxecutive Surunary, members of the
-u .scot:ered thiat tnere were cerlvain areas in whiich the

fieldi .ata indicated that the conditiOn and utilization of
C" - R/esve properties .ere such that the facilities in

"sa areas .-. uJd be more closely ex-4mined to determine
U a .nn- faciiities could be it,'proved by better use11 G d/Reserve properties or by utilizing the facilities

- 'o:cesocated i*n the nearby area.

* .:.;f:"~ " c: ..... " areas, .. -cr"- reports of cn-
.~........... o 2.'a.to... :tui •eY o. re-

A" "-V Ut D
t ... ,(, rcup. Upor. arpp:.%val I.' Uhe cf'cr u2 t.

. . . . . . Secretary u.:' Dk-.fC:u , (-%A-), teams dia :on-z.whic..were' eceuected. The contents of th'c

'.._ the recomumendations of study teams which in-
S- e some of these special situations.

i " Ve:t" - -:"



NOTE

THESE SPECIAL SITUATION REPORTS ARE BASED ON

RAW FIELD DATA GATHERED BY THE STUDY TEAMS

AND AUGMENTED BY ADDITIONAL CONSULTATIONS AND

ON-SITE INSPECTIONS BY MEMBERS OF THE STUDY

TEAMS.

ALL OPINIONS EXPRESSED AND RECOMMENDATIONS

MADE HEREIN, ARE THE JUDGMENTS AND CONCLUSIONS

OF THE STUDY TEAM MEMBERS AND IN NO WAY PURPORT

TO REPRESENT THE STAFFED POSITIONS OF THE SER-

VICES OR THE SECRETARY OF DEFENSE.
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D. C. 2030i

31 August 1972

MANFOWER AND
nESERVE AFFAIRS

From: Captain C. Ayars, USNR

To: Captain H. P. Cahill, Tr., USNR

Sugject: Reserve components facilities in Birmingham, AL

There are 12 reserve facilities in Birmingham on 290acres that are
utilized by approximately 4,900 reserves. Of the 12 facilities 5
are Army Reserve Centers, 4 are N. G. Armories, one an Air National
Guard Base, one an Air Force Reserve Base and one is a Naval and
Marine Corps Reserve Center. Half of these centers are leased at
a cost well over $100,000 per year. Six of these centers are inadequate
with respect to space, condition and age.

The completed studies indicate that age, condition, lease costs and
lack of proper training spaces in Birvingham lend this complex to
relocation, consolidation and possible construction of a Armed Forces
Reserve Center. A team from our Group should visit Birmingham to deter-
mine the specific changes that would most improve the situatior,.

C. 0. AYARS
CAPT US14R

r..
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D. C. 20301

1 December 1972

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR Director, Reserve Components Facilities
Study Group

SUBJECT: Reserve Components facilities in the vicinity
of Birmingham, AL

REF: (a) CAPT Ayars' ltr dtd 31Aug72, same subject

1. A visit to this metropolitan area by members of the
Reserve Components Facilities Study Group confirmed the

situation reflected in reference (a) with the following
changes:

a. The 87th Maneuver Area Command USAR, formerly located
at 2119 Ist Avenue N ir Birmingham, is now located in a new
Armory facility at 3851 Veona Daniels Road, Birmingham, and
the $30,050 annual lease expenditures for the old building and
parking area are cancelled.

b. The 35th Aero Medical Evacuation Squadron, USARF,
formerly located in the old Birmingham Airport Terminal Building
Birmingham Municipal Airport, has been relocated to facilities
at Maxwell AFB, in Montgomery, AL.

c. The annua] expend",ures for leased Reserve facilities
in Birmingham are as follows:

121st Army Reserve Commaid .!8,OOO
3620 5th Avenue -

3385th USAR School $ I', 42')
25 West Oxmoor

334!5th Hospital $28,977
142 West Valley

1< N&MCRTC t 7,000
1428 Graynont~~~Total $,37

Preceding page blank
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d. The Alabama Army Ammuniti6n Plant, AMC, at Childersburg,
AL, has been re-established as a standy facility and is not
excess to DoD requirements. The annual maintenance and operating
budget of approximately $500,000-is presently authorized..

e. The Weekend Training Equipment Pool Site (WETEPS) for
theAlabama ARNG at Pelham Range, Fort McClellan, Annisten, AL
is very near completion.

2. The age, condition, and lack of adequate training facilities
areas for Reserve/Guard units in the Birmingham area, other
than those in paragraph 1 above, remain as reported in the short
and long range Reserve Component Facilities Study.

3. In order to effect economies for the Department of Defense,
in the Birmingham area, it is strongly recommended that the
926th Engineer Batallion and all its equipment be relocated 'to
appropriate facilities at the Alabama Army Ammunition Plant,
Childersburg, Alabama. The 926th Engineer Batallion has
approximately 570 reservists and 90% of its TOE equipment. The
unit occupies the USARC at Green Springs Highway which is a
32,000 square- foot facility on 7.9 acres. The USARC is jointly
used with the 348th Engineer Combat Group, 3385th USAR School,
and a USAFR unit. The 926th requires approximately 75% of the
32,000 square foot Armory, all the military vehicle parking,
which is grossly inadequate for the units equipment, and all its
civilian parking area which is also grossly inadequate. The
Armory was built in 1957 and is in excellent condition. Equip-
ment for the 926th Engineer Batallion is also stored at Camp
Shelby, Mississippi '(300 miles from Birmingham) and Chattanooga,
Tennessee (147 miles from Birmingham),. A i.equest for funds to
lease approximately 3,000 square feet of additional commercial
storage in the Birmingham area has been made because of insuffi-
cient storage space at the Armory. Some of thi OMS storage and
maintenance work has been relocated to the 01iS at the new 87th
MAC Armory. The 926t has no WETS or WETEPS other than Camp
Shelby. The 926th is a self-sufficient organization that ,an be
easily relocated. The 926th is under-employed and constrained,
and its equipment i- grossly under-utilized at its present lo-
cation. It is estimated the 92cth can be installed in totally
adequate facilities, complete with WETS, WETEPS, and engineering
tasks at the Alabama Army Ammunition Plant at no additicnal cost
to the government. it is estimated that the engineering tasks
required at Childersbirg could fully employ the men and eqluip-
ment of the 926th up to 10 years in boneficial weekend and annual
training. The task assignment of the 926th to Childersburg would
directly and immediately benefit the government as follows:

a. Provide challenging and meaningful NI)S training for
officers and men, to an advanced level in staff planning, logistics,
demolitions, equipment operation and batallion maneuvers.

b. Sanitize and restore approximately 600 acreo of ,ontami-
nated government land to productive use.
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c. Salvage a vast quantity of scrap steel for government
surplus sale in the normal course of training at no additional
cost to the government.

d. Eliminate the requirements for additional leased
commercial storage.

e. Eliminate the considerable expense and logistics re-
quired for the 926th to perform weekend and annual training in
Georgia, Mississippi, and areas beyond Birmingham.

-f. Reduce maintenance costs of the standby facility.

g. Release an estimated 24.,000 square feet of Armory
space and military vehicle and civilian pa.king areas at the
USARC, Green Springs Highway, for use ,:j Reserve units presently
occupying leased facilities. The spaces available would
adequately accommodate the 121st ARC, 3345th Hospital, and
3385th USAF School. These units presently occupy leased fac-
ilities within two miles of Green Springs USARC. The annual
cost -of the leases is $81,397 for approxim&tely 27,000 square
feet of buildings.

h. Provide base facilities to support other Reserve/Gu-d,
units training at the Alabama Army Ammunition Plant through a
planned development program implemented by the 926th.

4. It is recommended that the 121st Army- Reserve Command be
relocated to the USARC, Green Springs Highway. This unit has
requested approximately $1.5 million for FY 75 2ons'truction of
a new 400-man facility somewhere in the Birmingham area. The
leased facility presently occupied 3osts $48,000 annually for
12,000 square feet, janitorial services and parking . The
Army policy that land for armories be donated limits site
selection for the 121st ARC facility to a remote or- undesireable
property. Jefferson County has offered to donate an 18-acre
site adjacent to the 87th MAC to the 121st ARC. There is definite

opposition to this location from the 121st ARC Personnel al-
though the expansion trend of Birmingham is in the direction of

the 87th MAC facility. It is the tea.,' s consideration opinion
f that the recommended relocation of the 121st ARC to Green Springs

Highway USARC effects economies by saving $43,000 annually and
le, cancelling the need to spend $1.5 million. The Corps of

Engineers estimate of 1.5 million to construct a new facility
for the 121st ARC, is highly questionable by comparison to the
construction currently accomplished by the Alabama ARNG in the
environs of Birmingham. The USARC at Green Springs Highway

V is more than adequate for the 121st ARC requirements, and this
move represents the largest immediate savings.

5. It is recommended that the 3345th Hospital be relocated to
the USARC, Green Sprinigs Highway. This unit occupies a 12,000



square foot facility leased for $28,977. The 3345th was formerly
located at Green Spring. The 3345th should be located near the
large hospital ,complexes of Birmingham because of its mission,
training assignments and personnel. .-"me minor modITficatlon of
the Green Spring faqility could make t ',more efficient for
examining rooms and other medical requirements, It Is the team's
considered, opinion that this recommended relocaticn tff.,ft an
immediate economy by saving $28,977 annually which quicKly offsets
the small costs, of moving and modifications..

6. It is recommnended that the 3385th USAR School ue relucated to
the USARC, Green Spring Highway. This unit, is currently using
Green Spring facilities 4 nights a week. Its main requirements
are classrooms and administrative offices. The presently
occupied facility at 25 West Oxmoor costs $4,420 annually fo,
2,880 square feet that is inadequate. It is tke team's considered
opinion that the recommended relocation effects an, immediate
economy by saving, $4,420 annually and providing adequate training
facilities at one location.

7. It is recommended that a study program be implemented to
determine the practicability of constructing a Navy Rese-rve
facility at the USARC, Green Spring Highway. The N&MCRTC at
1428 Graymont Avenue is leased for- $7,000 annually. The facility
is inadequate and in bad condition due to age. There ii
sufficient acreage at Green Spring HIghway USARC to construct an
adequate facility for th- Navy Reserve, but not the 4th Battalion,
14th Marinesj USMCR. An alternative to the Green Spring Highway
site is the property available adjacent to the 87th MAC. The
Navy arid Marine Corps Reserves have no objections to movig out
of town. Only long range economy is possible in this case. It
is the team's considered opinion that the situation warrants
a closer, detailed study now,. Mr; Lynch at the USARC, Ureen Spring,
said that a plan or proposal was "once made" to cvnstvu t a Navy
Reserve facility on the USARC site.

8. It is recommended that the 4th Battalion, 14th Marines. USMCR
presently located at N&MCRTC, 1428 Graymont Avenue establish a
WETS at the Alabama Army Ammunition Plant instead of Fort McClellan.
The logistical expenditures for transporting Marine Corpo veservists
and their 155 self-propelled weapons could be gr-atiy reduced
and they would have a better WETS and WETE-PS. Thk, 4th BattaLion
could be entirely relocated to the Childersbu-cg site,, but the
training advantages are not as great for an artillery unit as for
an engineer unit.

9. The Alabama Army Ammunition Plant, AMC, Childer-ourg. Alabama
is conveniently locatel to 'the Ci'y of BIrmingh.am _,nd centrally
within the State of Alabama. It is approximately ,1 miles south-
east of Birmingham on Route 280 which is 2, 3, and 4 laiies of first
class highway. It is approximately 120 miles northeast vf Mont-
gomery, Alabama on routes 231 and 280. The facility is :in a



sparsely populated area and encroachment by residential or
commercial interests is 20-30 years in the future. It is con-
Sveniently located to Fort McClellan for training and iogistical
support required by Reserves. The AMC is highly receptive tc
Reserve utilization of the facilities and property. It is the
team's considered opinion that effective utilization of the
Childersburg site is the key to effecting economies in the
Birmingham area.

10. Other inadequacies of individual Armorys with respect to
space, condition and age can be corrected by th& normal admin-
istrative procedures of the responsible Reserve component.

N. H. BEDNAREK
CDR USNR

'1

I
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D. C. 20301

MANPOWER AND 5 September 1972
RESERVE AFFAIRS

MEMORANDUM TO Captain H.P. Cahill, Jr.

SUBJECT: Reserve Components Facilities in the Columbia,
South Carolina Area

In the Columbia, SC area there are 30 units with an aggregate
strength of 3,715 reservisus of all services using 9 facilities.
There are 4 USAR Centers, 3 Army National Guard Armories,
1 USNMCR Center, and 1 Air National Guard Base.

Generally, the reserve facilities are inadequate. Leases
total $42,500 annually. The University of South Carolina
is expanding in the USNMCR Center area and could use that
property.

Nearby Fort Jackson, an active Army post, now houses Army
reserve units and provides facilities for weekend and
annual training. Consideration should be given to consolo-
dating reserve activities in the Columbia area. 6ther federal
property in the area includes Eastover Air National 3uard
Base.

Recommend that members of the Reserve Components Fauiiities
Study Group visit the Columbia area for the purpose of
further evaluating the total needs of all Reserve Forces.

C. O.YAYARS
Capt, USNR

Preceding page blank
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OFFICE OF THE ASSISTANT SECRETARY OF [DEFENSEE l WASHINGTON. D. C. 20301

15 November 1972

MANPOWER AND
RESERVE AFFAIRS

MEMO0RANDUM FOR Chairman, Reserve Comoonen-cs j ~
Study Group

SUBJECT: Reserve Components Facilities in -.-e -olumbia,
South Carolina Area

REF: (a) Ayars, ltr dtd 5 Sep 72
(b) Installation Utilization Survey, US A.:;

Training Centers DFAE, Fcrt.*xc,:
(c) McEntire AUG Base, Information Brochure

for GSA Reai Property Survey, dtd 9ay72
(d) Dwg Master Plan, South Carolina ARiRG WE,!:TS.

Leesburg Range, Fort Jack-son, SC
(e) Guard/Reserv6 Facilities, St1ate of Sout'>

Carolina, citci May- June- July 17

. A i~si to his etroclian area bv membeirs of t

Reserve Components Faci1lties 3-tvdy G*roup-, onfirmei "-n
situation reflected in ref (a), and the canges in ref ()

2. The follwing sub-paragraphs summar-'Ze the oertinent
considerations involved in consolidationi c*f Reserve/1''tc.-,-
activities into a joint Armed -Forces Re -erve en. cr.c e
at Fort Jackson anda nearby Iic--'ntire A';%!G Ba.-e. DuLe 2,orsicie''-t
has been given te effecting economies by ~Imely fpla carni!
and interserv!ice ccordination for to'11taLsre/ia
reauirementz;.

a. Fort Jackson, Cclurifoia, Soutn Cazrolina,-: FcL'*' j-,.
i3 an active USA Training Center in southeast Olmi.it
consists of 5 2,59,0 acres arnd provides facilities for ~:w
and annual trairir for South Carolina Guari -mai Arm~y Resw-,v-
units. Fort jackcson also provides spaCe L'or scine lgsI2~
administrative wipport for various seli operatiu:3 fc
Reserve/Guard (see Installation Utilization SL'rv!y, £1FAE, Fcr2

~Jackson, SC). The estimated yearly value o i~ites'v~
cunpozet received by Reserve/Guard orc-aniz -ations 11s $13' .;.'

$3,600 USM4CR, $1,000 %vJ-MCRTC, and $1,000 14ROTC. Abol: ,
Reservi U-s/Guard-Imen have been training nere dji ~l CY-7..

x/4 Preceding Page blank



The South Carolina ARNG has recently increased the leased acreage
for their WET site at Leesburg Range to approximately 97 acres
total. The original parcel is fenced and improved with various
facilities and old frame and metal buildings. The new addition
has been cleared ready for new construction and improvements in
accordance with a proposed master plan. The properry is accessible
from Leesburg Road, Highway 262. Large ranges and traiising
acreages are adjacent to the WETEPS. The Leesburg WETS is
approximately 20 miles from the SC ARNG Headquarters and Fort
Jackson cantonment area. McEntire ANG is conveniently located
about 12 miles from Leesburg WETS and 15 miles from SC ARNG
Headquarters/Fort Jackson cantonment area.

The USAR has thirteen units with about 800 personnel situated in

3 locations on the post. A new 200-man USARC at Boyden Arbor
Road is utilized by 245 reservists. An older USARC at 5116
Forest Drive is utilized by 248 reservists. Buildings 5322 and5323 on the post are utilized by 185 reservists. Basically,

the USAR units are billeted adjacent to their host units for
weekend and annual training. Presently reservists are allocated
inadequate spaces in tents and WWII type buildings scheduled
for demolition.

The 120th ARCOM in Columbia frequently utilized the facilities
of Fort Jackson for weekend training. The training requirements
include command post exercises, pistol range, and JAG support.

The Ammo Co (-), SupBn, FSR, USMCR unit in Columbia uses Fort
Jackson facilities for weekend training. The training require-
ments include driver testing and rifle range qualifications.

Fort Jackson provides a variety of engineer tasks and training
facilities for ARNG, USAR, and USNR MCB engineer units training
on weekends and during annual field training. The training
is well planned, supported, and appropriate to the units'

proficiency level.

Fort Jackson presently conducts leadership training for NCO's
in the regular Army. The SO ARNG has a requirement to conduct

similar training for ARNG NCO's and Cadets in the OCS programs.
The OCS school for ARNG is located in a small converted armory
at Granby Lane, Columbia. The armory facility is seriously
aiaelequate for the OCS training. The requirements for this
type training can be easily accommodated a Fort Jackson.

Future plans are to allocate 301 acres for a USAR ECS and USAR
Summer Field Training Facility. The constructicn progria is
as follows:



FY 75 Phase I $1,163,000
FY 76 Phase II 1,200,000
FY 77 Phase III 1,270,000
Long Range Phase IV .f180,000

$,13,000

The facilities engineer at Fort Jackson is unaware of any
programmed construction for FY 76 to provide facilities for the
120th ARCOM, presently occupying a leased USARC at 709 Saluda
St., Columbia. The demolition program shows 211 WWII type
buildings (672,979 SF) scheduled for removal. AlthoughReservei
Guard units can utilize snome of these old buildings, it is the
considered opinion of this survey team that the subject buildin0o
are inappropriate for Reserve/Guard use and uneconom! al fcr
retention and maintenance by the post.

In summary, Fort Jackson is an efficiently managed post that
has the potential to adequately accommodate the requirements
of the various Reserve units in the vicinity without impacting
its primary mission. Its modernization program is impre~sive,
and cooperation with the local governments has provided for
planned expa?.sion of the -civilian communities without interference
or encroachment upon the military requirements.

b. McEntire ANG Base, Eastover, SC: McEntire ANG Base
consists of 2,301.74 acres plus 96 acres owned by the state of
South Carolina. The base presently has 59 buildings totaling
over 238,287 SF. There are 66 other facilities. All buildinrs
and facilities are occupied and operated by the South Car iina
ANG, except Building #243. The airfield complex consists of
three runways; one is 9,000 feet and two are 4,500 feet e
The base facilities are limited' to flying activities. Tio -e
are no full time messing or billeting facilities available.
The base provides transient aircraft services for the CcIumcL
and Fort Jackson area. A portion of the base is occupiea 1,y
SC ARNG aviation units, and USAF aircraft from Shaw Air Fci~e
Base use this base as a transition field for practioe tak- f'
and landings. Approximately 1,643 Reserve and full time ,
are assigned to the base.

The 51st Aviation Assualt Company ARNG is allocated appr(xiat>,
620 acres for hover, training and traffic pattern for helicopte
pilot training. Approximately 14 acres are occupied for hava a
and helicopter parking. Building #243 is occupied and u .et
) y the Army Aviation Support Facility, SC ARNG. New haiaza .n.
maintenance facilities are presently under construction at
L;ite on the northern side of the base for the SC ARNG aviatiir
,nits. The cost estimate for the new facilities is $572,000.

The long range military construction programs for the base
include repair, improvements, navigational aids, maintc'n-i. ,

'2 and training facilities.



The estimated costs are $3,308,000. The P-449 Projects zcheduled:
for FY 72 total $30,670 and FY 73 total $51,850. Special studies
have been made concerning the construction of hangar and main-
tenance facilities to support U.S. Army Aviation units ztaticned
at Fort Jackson. Site location on the norti! side of' the base
has been proposed, however, final decisions are unhnown at this
time.

Special studies by local officials to determine the feasibilily
of using facilities at McEntire for private and executive aircraft
have been made. Owens Field, a county-owned airfield, is
oresently used for these operations, and county officials desire
to close it due to congestion near the field.

The AICUZ for McEntire comprises approximately 6,370 acres in
addition to the base acreage. The majority of the AICUZ lands
outside the base are still relatively undeveloped. Tne average
price of land is $1,500/acre here,, and fee acquisition or
acquisition of restrictive easements ovcr acres constitutes con-
siderable costs. The land is presently wooded or in farms with
scattered residential homes. The base officials have worked
closely with Richland County officials to make them aware of a
need to delay or prevent encroachmer.t in the AICUZ. At this time
no zoning laws are in effect in the base area of Richland County,
however, encroachment to a great extent is not articipated due
to the type of lands adjoining the AICUZ.

The base has ample capacity for greater Reserve/Guard utilization
and co-use by private/executive aircraft that are radio-controlled.
Facilities could also be provided for NCO and OCS training Cor
the SC ARNG.

3. it is recommended that:

a. Fort Jackson provide appropriate temPorary facilities
for the 120th ARCOM. in order tc save $42,500 annually, the
120th AICOM ohculd be -elocated to Fort Jackson prom tlv.

b. The priorities, designs, and planning frcr the programmed
cohstruction of a USAR complex beginning in FY75 be re-evaluated
with the view of consolidating all Reserve units in Columbia
ontc Fort Jackson as early as FY74.

c. The IUhi'ICRC be excess.d upon availability of suitable
space at Fort Jackson for the USMCIR and USIR unito assigied.

d. The various ARNG, USAR, and USNR MOB units in the
viciloty be tasked by the Post FacilitIe.; Engineer to assist in
the .tevelopment of the joint Armed Forces Reserve Center to derive
appropriate training and save construction costs for DOD.

1'



e. The programmed and proposed new construction of hangar
and maintenance facilities at McEntire ANG Base be accomplished
to consolidate requirements of the SC ARNG, withUSAR and U.S.
Army Aviation units presently located at Fort Jackson and in fac-
ilities at the Columbia Metropolitan Airport leased for a total
of $34I,900 annually.

f. The utilization of McEntire ANG Base facilities for
private and executive aircraft is consistent with the objectives
of Executive Order 11508 guide lines, and the planning/funding
for o.pport services should anticipate such co-use.

g. The SC ARNG training for OCS Cadets and NCO's be re-
located to Fort Jackson thereby improving trainirng and releasing
the armory at Granby Lane for other purposes.

CAR 0 YARS
CAPT USNR

A5



OFFICE- OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D. C. 20301

7 September 1972

MANPOWER AND
RESERVE, AFFAIRS

From: Captain L. W. Ellickson, USI R

To: Captain H. P. Cahill, Jr., USNR

Subj: Reserve ComDonents Facilities in the Detroit Michigar, Area

1. Twenty Reserve Facilities are located within 50 mils cf etroit.
Michigan. Composition by activity ic as follows:

7 US Army Reserve Center's
8 National Guard Armories
2 Air National Guard Bases
2 Naval Reserve Centers
1 Air Force Reserve Center

Fourteen of these centers are con.zid:red inadequate. " units
drill at these 20 centers with approximately 12.500 men aszigned.

2. A building program in excess of Vk million dollars. scheduled during
the next 3 years, includes:

$3 million at Selfridge Air n:ational Guard Base
$971,000 at Inkster Army Res-erve Center
$253,000 at Allen Park Ai" Force Reserve Center

Our studies indicate that thiz conen-rated complex le-do j.-self
to relocations and consolidation.:. A zeam visit to the Detroit area to
asc,=rzain the most productive use uf i;,ili a,,y propertio. in. the training
of reservists and guardsmen is recoi,.mended.

L. 1. TLICKSON
CAPT USNR

Preceding page blank
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OFFICE OF THE ASSISTANT SECRETARY OF -DEFENSE

WASHINGTON. D.Cd. 20301

14 February 1973

MANPOWER AND
RESERVE AFFAIRS

MEMORIANDUM FOR Chairman, Reserve Facilities Study Grcup

SUBJECT: Reserve Components Facilities in the Detecit
Michigan Area

REF: (a llickson ltr dtd 7 September l 72, same oubj
(b) Report,' "Defense Use of Certain Federal Property,

Detroit Area."

A visit to the area within fifty miles of Detroit, Michigan
was conducted in February 1973 by members of the Reserve
Facilities Study Group. The condition~s outlined in
reference (a) were investigated and comment-- r-egardinG
certain of these facilities were made. Reference (b), the
report of the Detroit area, can be referenced for any fur-

ther information regarding the below listed-facilities.I Of the 20 reserve facilities addressed in refLerence (b),
7 were deemed inadequate1 4 were considered adequate new,

4were being* made adequate, ai:d one -%-as outside of t~, f-0
mile radius of Detroit. Each facility in the: area will be
addressed and solutions will be recommnendedi. the control
numbers are indic-ated to facilitate reference tu cti~er eo..

a. Army Reserve Center Pontiac, Mi, c-ontrol rxmob,_r
26178(A). This facility was indicated as inadequate due
to the lack of storage and classrocm space. The center
is designed as a 200 man center, however, there are appnroxi-
mnately 250 men assigned. The Center, built in October 1-171,
is on State land with a 25 year lease in effect. it is
recommended that additional con.:.tr1 'ct1_ cn -at this locat ion
include 31000 SP of storage spice an'U 2400 SF of cla,,socm
space.

b. Arm 'y Reserve Center, Plarine City, 1,11, control
number 26617(A). This Center was -indicated as Inadeqjuate
due to the lack of an inside area for military formLtions.
This situation has corrected itself clue tu a 66,c. dect-eaoe

in athoizedstrngh No recomniendat ion is of fereci.

c. Army Reserve Center, Ann Arbor, MT,cnto 'e
2675'.(A), the host, and Naval Reserve Facility c.ontrcl
numoer 5599-025(N), the tenant. The~se two organizations
share this soace. There are approximately 160 reix:;onn'-
assigno-J. The installation lack otorage, claosrocm aid
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administrative space. Since thereis no suitable lo.:ation
within normal commuting distance for either service to move,
it is recommended that additional space requirements be
met by new construction at this site.

d. Donald Stroh Army Reserve Center, Detroit, !4I,
control number 26795(A). This center was considered
inadequate due to a 25% shortage of administrative, stcrage
and military parking. They also require adequate security
lighting. This center has 685 personnel assigned. Th.e
center has 17,665 SF of building space and 3600 SF o' garage
space. Recommend that the center be expanded by adding
2500 SF of administrative space and 750 SF of' storage space.

e. Army Reserve Center, Livonia, MI, control number
26797(A). This center was reported inadequate due to a
lack of administrative space. There is a program to pro-
vide an additiona!l space of 30,000 SF to the center. This
additional space will alleviate the inadequacy.

f. Army Reserve Center, Fraser, MI, control number
26798(A). This Center was designed for 750 men and has
960 assigned. The shortage is primarily in storage,. it
is recommended that an additional building, such as a
Butler building be constructed to add approximately 2r50 SF
of storage space.

g. Raymond Zossman Army Reserve Center, Inksterj .IT
control number 26840(A). This Center was designed as a*
450 man center for other than medical units. There are
850 personnel presently assigned to this center, Recommend
that the 323rd General Hospital wish 520 perscnnel a.osign:ed
be relocated to the Army ifospital at Self-ridge AiG Pase,
Mt. Clemens, Mi. This move would add excellent support
to the Hospital and would enhance the training of t,e
medical unit. In addition it would then make the entr
adequate for the remainder of the units assigned.

h. Naval Reserve Center, Southfield, MI, contrcl number
5595-871(N). This Center at the time of the original letter,
reference (a), was deemed inadequate, however, constr .tion
has been completed and, the center now is )dequate. There
are 40 acres in this parcel., 17 acres is deemed all that
is required. Reconumend that the remaining 23 acres be
declared excess to government needs.

I. National Guard Armory, Ann Arbor, MI, ontrcl
number Mi 005 (G). This Armory was deemed inadequate due
to nonsecure military parking. The unit stores it's tactizal
vehicles 10 miles away at the N.G. A,.-ory Ypsilanti, .ii.

20



This is not uncommon. Recommend the State Adjutant Generals
Office staff this problem for a suitable solution.

J. National Guard Armory, Lapeer, MI, control number
MI 035 (G)-. This Armory is leased, from the city. The
building is old and totally inadequate. It i sheduled
for demolition upon termination of the lease. The Guard
has secured a 6 acre plot close by for construction of
a new armory. The new coastruction will eliminate the problem.

k. National Guard Armory, Monroe, MI, centrol number
MI 040 (G). This Armory was considered inadequate due to
the lack of military vehicle parking. 50 of tne vehicles
are parked at NG Armory-, Carleton, MI, app10xirnately 10
miles away. Carleton is a former NIKE site wi n'j are.
This is not considered a major prcblem therefore, the Armory
is not considered inadequate.

1. National Guard Armory, Pontiac, MI, control number
MI 043 (G). This Armory was 3cnstructed in 1892, it is
inadequate in all areas and it is scheduled for demolition.
The State has secured a 10 acre parcel and ccnotruction
of a new armory is scheduled for completion prior to
June 1973.

m. National Guard Armory, Port Huron, MI, control
number MI 044 (G). This Armory was build in 1971 and
financed 100, by State funds-, it was part of t~ie Urban
Renewal Program. This Armory was reported as inadequate
due to lack of secure fenced parkcing for military vehicles.
The Adjutant General's Office has prepared the prlans and
specifications and is currently receiving bids for the
fencing. This will be accx.mplihed with State funds.

n. National Guard Armory, Ypsilanti, P1T, -cntrol
number MI 052 (G). This Facility includes the N4,S for the
area. The Armory was constructed in 1926 and 4s
considered adequate. However, tne MOS and pari:ing for
military vehicles is not. in addition to their .nit's
vehicles they have the majority cf Ann Arbor13 vehicles,,
plus the vehicles that are there for maintena.e from
the area of responsibility. it is recommended that the
maintenance shop be expanded by a factor of two and
additional security fencing be provided tc acc.cmmuzIate
all vehicles stored at the MOS.

C. Ai. N013.LE-Y'
CAPT USNR
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D. C. 20301

31 August 1972

MANPOWER AND
RESERVE AFFAIRS

From: Captain C. 0. Ayars

To: Captain H. Pe CahiU, Jr.

Subject: Reserve Components Facilities at Seymour Johnson AFB, Goldsboro, i.C

Refer: TACVKAG (AF)

This active duty Air Force Base is on a total of 4131 acres comprised
of 3109 acres of military held lands, 1001 acres on restricted easement,
and 21 acres on specific outgrant. It is located 1 mile south southeast
of Goldsboro in Wayne County, and supports 1 SAC Wing and 1 !-.C Wing.
Most of the base area is essential to base operations, however, there
are exercise areas and recreational areas as wfell as some marginal lands
and miscellaneous grounds that could be made available for building
and other uses.

Within a 50 mile radius of this base there are 32 separate reserve/guard
facilities accomodating 3129 people. There are 7 USAR Centers within
the area, 5 of which expend a total of $25,452.00 in yearly leases.
In addition there are 22 NC ARING sites on 939 acres, 1 Naval Resrve
Facility on 3 acres "and 1 Air Force leased office space. New construction
is scheduled in FY 75 at NC ARPG Armories in Nlew Bern and Dunn totaling
$383,000 plus a new range at Smithfield for $75,000,00. No reserve
construction is in evidence.

It is recommended that an on site physical inspection of the S my.our
Johnson AFB be made and that a site be selected for the construction
of an Armed Forces Reserve Center. Farther study the selection of those
centers and armories to the absorbed by this proposed Center.

C. 0..AYM
CAPT USIR

Preceding page blank
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. 0. C. 20301

1 December 1972

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR Director, Reserve Component Facilities
Study Group

SUBJECT: Reserve Component Facilities at Seymour-Johz.ocr
AFB, Goldsboro, NC

REF: (a) Capt. Ayars memo op 13Aug724 same b t
(b) Field Data, Guard/Reserve Facilities in tht

State of NC, Department of Defenso2, May, Jun,
July 1972

A recent visit to subject area disclosed the folioing I-
tive to the fe-asibility of effecting relocations and consa)ilda-
tions of Reserv;e facilities. Specifically, to ascertain
whether any existing facilities at Seymour-Johnson AFB could
be made available for an Armed Forces Reserve Center or :-,ny
land be used for construction of' a Center.

a. Seymour-Johnson AFB is an active installation locateo
immediately adjacent to Goldsborlo, NC, and consists
of 3109 acres owned, luOl acres of easement, ard 21
acres of outgranted property. The totai land area-, 1z
presently being used as an airfield i-.ith associ-izted
facilities to support the host, -4th Tactical Fight1-u,
Wing, with subordinate units:, and 31 tenant an'i
supported units, including the USAF R?. serve Lio~t!
Meical Service Flight, which trains -)t the hoepitail.
Boy Scouting programs -onstitute the only co-uzse,
prest-ntly permitt-o. The 19l-70 pcop-,lation cens,:uE
Goldjboro was 2o,621e; Wayne County a85.0.
S. ymour-Johnson AFB 8a ,172. Aic of May llj7' '-0---,
was a total on-base population ufl2' o e'p- wiin
the City (-,Goldsboro) population estimated aiL 35,00o.
The demoraphics of the area and tL1, baoe iridL--Ae
definit-i %ttitude of grovith and that. this i1n-**-1aiat1
will continue to grow as a!n importint ita tonin
thte Ntion's chain of' defe nses. Th,? LeIs n- i 4v,

utili..ng %existing facilities and kcoild not ab~ort,
additional Rese.rve forces; withoat coiL ~ctn 4 ;n %

facilitieo. All land areas are Uoing oi~rJ .
ramdfor use . Re-cprograimming .,A kch-aging pri-

aritLies could make a;,vaila)ble som,- limit.?d 3nd nyla

Preceding page blank
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acreage, none of which could be termed as fully
adequate for an Armed Forces Reserve Center,

b. Within the 50-mile radius of Seymour Johnsoh AFB,
there are eight Reserve centers and 24 NCNG Armories,
all of which are highly scattered within the circle.
Possible relocations and consolidations could be
beneficial, provided there is an adequate locationto centralize at and sufficient economy to justify
new construction. It is the teams conclusion that
land/space availability, for all practical purposes,
does. not exist at Seymour-Johnson AFB and that thepresent-operation of the Guard and Reserves is being
conducted as efficiently as possible under present
conditions at the existing facilities.

D. F. OATIS
LTCOL USMCR
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-OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D. C. 20301

29 August 1972

MANPOWER AND
RESERVE AFFAIRS

From: Captain C. 0. Ayars,

To: Captain H. P. Cahill, Jr.

Subject: Reserve Components Facilities at Jackson, MS

In the Jackson, 4S area there are 33 units with an aggregate strength
of 2,840 Reservists of all Services asing 8 facilities on approximately
168 acres. Seven of these facilities are leased.

There are 4 Army National Guard Armories, 2 USAR Centers (one is an interim
facility pending construction of a 300-man USAR Center, the contract on
which was let 9 June 72 for $623,737), 1 USNMCR Center, and 1 Air National
Cuard Base.

In addition to the contracted project of $623,737, there is military
construction in the amount of $1,439,400 prograned for FY 73 in Jackson.
These funds are piogralmmed to construct an Army Aviation Support Facility
($l,184,4o0) and a 2-unit armory ($255,000) for the AP11G.

It seems apparent that the Services made no attempt to determine th:
total requirements of the Reserve Forces in this case. As a result

there is uncoordinated construction underway and proposed. And, i. is'
questionable thatj even with the construction of the 300-man "SAR Center
the USAR units can be adequately accomodated. The USNMCR Center remains
inadequate with no consideration being given to possible reprcgranumin -
of construction funds to effect expansions of existing armories and/or

centers, or to construct an Armed Forces Reserve C2nter to facilitate
consolidations.

General Services Administration has approximately 785 acres declared
excess by the Corps of Engineers (on which is located the interim USAR
Center referenced in second paragraph above), part of which could possibly
be used fo" relocation of Reserve facilities and/or WET Site for tho
Jackson area.

In view of the large amount of funds being expended for construction of
Reserve Components facilities during B-Y 73, and the obvious inadequacies
remaining as a consequence of neglecting to consider the total needs of
all Reserve Forces units in Jackson, a more detailed area study iS indicated.

Recommend that members of the Reserve Components Facilities Study C(roup
visit the subject area in order to make specific recormendations relative

to resolving the problem. If this is not feasible, the National Executive
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Summary should recommend an in-depth study by a. special DOD tean.

C. 0. kARS
CAPT USNR



OFFICE OF THE'ASSISTANT SECRETARY OF DEFENSE'E D WASHINGTON. D. C. 20301

7 December 1972

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR Chairman, Reserve Component Facilities

Study Group

SUBJECT: Reserve Component Facilities in Jackson, MS

REF: (a) Memo of 29Aug72 from CAPT Ayars to
CAPT Cahill

(b) Field Data, Guard/Reserve Facilities in
the State of Mississippi, DoD, May, June,
July 1972

A recent visit to subject area disclosed the following
relative to the feasibility of effecting relocations and
consolidations of Reserve facilities in Jackson, MS:

1. Since there is construction underway and programmed
for Jackson and no consolidation of Reserve fcrces in an
Armed Forces Reserve Center is under consideration, the
situation reflected in reference (a), is confirmed. This
area is a classic example of several Reserve components
having a need that could have been economically fulfilled
by constructing an Armed Forces Reserve Center, rather
than going their separate ways. Although there is a 300-
man USAR Center under construction and an AI'\G 2-unit Armory
and Army Aviation Support Facility programmed, with con-
struction to start during the second half of FZ 73, modi-
fications in the design of the USAR Center and the ARNG
Armory would effect certain economies and increase ade-
quacies of the facilities. Recommendations relative to
these and other Reserve facilities in Jackson will be made
as each facility is treated separately herein.

a. ALr National Guard Base, Jackson Municipal Airport,
*Jackson, MS. This installation is relatively new and modern

and is adequate for present unit mission.

b. ARNG Armory, 1012 Mississippi Street, Jackson, MS.
This Armory is 114 years old (built 1928) but is fairly

adequate for using organization. It is located in a com-
mercial and industrial area and could be better used for
this purpose. An adjacent steel plant has expressed a
need to expand and reportedly has offered to acquire the
Arno-y property and replace the facility with a new building
elsewhere.
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This possibility should be investigated and, if confirmed,
these units should be moved to a new Armed Forces Reserve
-Center as proposed herein to be constructed at Hawkins Field.

c. ARNG Armory, 2497 North West Street, Jaclcson, i..
Located here are the HHD, MS ARNG and the MS ARNG OCS.
Facility is crowded, but adequately serves the Adjutant
General and his staff during UTAs and the OCS when in session.

d. ARNG Armory, 1420 Raymond Road, Jackson, MS. This
3-unit Armory has seven units assigned with 22 teu.lnicians,
8 advisors, and 377 personnel. It is grossly inadequate
and lacks classrooms, administrative space, motor vehicle
storage, and other types of storage space. With an 8,600 SF
assembly hall, it would be possible to convert a portion of
this space to useable functional areas. Tt wt-'ild require
partitioning off one side of the assembly hall and reducing
it to a more realistic size. Additional military vehicle
storage space can be obtained by expanding the existing
compound.

e. ARNG Armory and Army Aviation Support Fazility,
Hawkins Field, Jackson, MS. This facility consists of 3
quonset buildings which serve as the Armory, and one hangar
which houses the AASF. A new 2-unit armory and AASF are
programmed for construction during the second half of FY 73
approximately one mile away on Hawkins Field. Guard units now
using the inadequate armory on Mississippi Street and the
Naval and Marine units at the Jackson USN&MCR Center could
be accommodated at Hawkins Field by increasing the size
of this programmed new construction and redesignating it
as an Armed Forces Reserve Center. The funds allocated
for the new USAR Center now under construction at the VA
Hospital site could have been combined with the funds pro-
grammed for this 2-unit armory in order 7o build an Armed
Forces Reserve Center that could house USAR, ARNG, Naval
and Marine Corps reserve units.

f. USAR Center, 180 Commercial Avenue, Jackson, M3.
This Center is fully utilized and is adequate for present
needs. Expansion of this facility rather than building
the new USAR Center may have been a more economical solution
to the problem.

g. USAR Center, Waterway Experimental Station, Jackson,
MS. This is an interim facility pending completion of a
300-man USAR Center, which is under construction now. it -is
highly questionable that the new Center will apcommodate all
of the tnits programmed to occupy it when it is 2ompleted
as there are 354 reservists now based at the interim facility.
Therefore, this interim facility should be retained for tne
purpose of housing those units that connot be moved into



the new Center. it would also be desirable to retain a
portion or all of the 785 acres excessed by the Corps of
Engineers, on which this Center is located. There is no
WET site within 100 miles. of Jackson, and this acreagc?
could be used for that purpose by all services.

h. USAR Center, VA Hospital Site, Jac.son .IS, (unider
construction). This is a 300-man center with a 2-bay %iS
and is in the early stages of construction. it appears
that in its present design, this Center will not cc-.cas
all of the units programmed to occupy it. However, with
modifications to the design of the assembly hall, convertlngr
a portion of It to administrative space, :_t possibly coul3
house all of the units scheduled for its occupan-.y. Like :l. -,
if the need for '). rifle range could be raet at thc U2A ,A,. C~ni
at 180 Coi :-rcial Avenue, the range prVroec: , t1. , ' :h
could be redecigned. for use as supply/storage or classrcc.
space. This change would further increase the poss:ibility
cf acco modating all units now at the interim fac-ii-ty.

i. USN&MCR Center, Jefferson and Pearl Streeus,
Jackson, MES. An old and inadequate facility, this Center
is located in a conmercial and industrial area. it ,as no
off-street parking and only limited militar'y veidcle pa*_*n-, .
It is chopped into numerous spaces in an attemot tc accc,o-
date the many functional areas within the Ceter. As a 2ucn-
sequence, the Ce.t er is inadeauate. If thi.3 Center coild
be disposed of, tne N&MCR unitF could move to the !wox,.-;e
Armed Forces Re>,rve Center at Hawkins Fiell.

2. It is recommended:

a. That immediale steps be taken to determine, r,. j," -
bility of dsposing of the AfR1!G Armory on Mississipp;- Soct
and the ja,ksorn U2JN&*1CR Center. The ARNG Arimory progranmed
for constru'ctic'n at Hiawkin3 Field be re designed to accon:c-
date theoe additi,;ia! units. TP ne'cessary, postpone co.:ti;_
tion of the n-: JLacility cintil a determination has been .>1

b. That the ARIG Armory at 1420 Raymond Road be mod i:1ied
to achieve better' utilization of this Pacility and relieve
the overcrowidedc ....on' that no,.., -xist

c. That tho USAR Center now 'tnder ccnstuctlon at the
VA Hosoital cte be modified in internal 3Je . of Ti., _ .
hall and rifle ra ie so as to provide 'dditb 'al b t-mii a".l- l
tive and supply/.'torage spa .,.1*I



d. That the USAR Center (interim facility) at the
Waterway Experimental Station be retained for use by USAR
units that cannot be moved into the new USAR Center now
under construction.

e. That the 785 acres at the Waterway ExperiMentQl
Station on which the interim facility referenced' above is
located be secured for a WET Site for all services in the
Jackson area.

ROBERT J. IRWIN
COL USMCR

WILLIAM R. MOOR

i'1
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D. C. 20301

29 August 1972

MANPOWER AND
RESERVE AFFAIRS

FROM: Captain C. A. Mobley

TO: Captain H. P. Cahill, Jr.

SUBJECT: Reserve Components Facilities in the greater Kansas City Area

Sixty-nine Reserve/Guard units of all the services presently drill
at 11 facilities within a 25 mile radius of Kansas City. Mi ouri/Kansas.
The combined strength of all these units is 6420 personnel.

Four of the facilities are considered inadequate, one occupies space
in a GSA warehouse, and one has an apparent excess of approximately
1400 acres. Construction in excess of $2,000,000 is proposed prier to
FY 74 at 4 locations in the area. Two active military installations
(Richards-Gebaur AFB and Fort Leavenworth) are located within 25 miles
of Kansas City.

It is recommended that an in-depth study be undertaken in the greater
Kansas City vicinity to determine the feasibility of relocation and
consolidation of reserve components Tacilities in this area.

Q. A. MOBLEY
CAi T USNR
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D. C. 20301

15 January 1973

MANPOhO? AND
RESERIE AFFAIRS

PffI40RADIDUM FOR Chairman, Reserve Facilities St1;u y Gt

SUBJECT: Special Situation Repcrt, Kansas City Ar-a

RE-F: (a) M~obey's ltr d-d 29 Aug-ust 1972

1. A 3tudy of~ reserve and active duty faci-isite0 and
installations, and all other federal properties, iw.Ithin
a 25 mile rac411us of Kansas City, !4isscuril, was -undev-
taken in re.300n-e to reference (a). Thi.; stod Iw Vas
conducted during the period 8 thru 19 january, 19)73.
Evaluation; ,.,ere made off military prcpert;'J and oth,-,I

federal property in this area by a tnree mon team.
The follow.1ing findting: andirc~ai~ are re.s'At:
of the ztudy.

2. Naval Air Qtation, Clathe, KS #14r, L264 (ii)

This 2000 acre 1.1aval Ai.r Station (11"AS) is bein-, main-
tained in -!artitalker status by a N'aval Air Foevv
Detachment. There are 80, reservist.-, at the NAS cti.-
oisting of r500 jNavar*,l Reserve3, 10 Army, Reserves. and
140 111arire R~~ .The-e are 111 ac-t'-,e i pversclw---e±
and -!v1iin emol, ve. in .,uppcrt cfP a ,tivit-e: at th-
1IAS. 1c,-"t (-;i i,.aiint'-r-anwe 2cr the ,!PS itz $260 4,C . C
a nn v a 1 1-1 ~n c 1u ' e a ci v i la.n p ay''l vC 1 f 'l~cV
The only fliglit a- t2vity io by tite lc)Oth Aviation Cotany,
USAR, wi-:i!h tle n th Iflight line ralrip for hlcpe
opez-ratioris. rw. tary rcon:st 'rvctiJcn for hangar imorovemenV
anl a sezparate heating plant has been or--posel fcf t:
Army Reserv(e : aility in the amount cT $375,000.00.
The runwayb, are nrct in uce. The FAA has a rajiar rcwla~v
station lccat,?J on the air s'tation. Jchnsc3r± Ccunr'y,
Kan~sas. as expr;--sed interest in , .urin(- the il"AZ
real. prcperty and improvement3 for vsc- a;F -:j --curity
a.riort and fk.r indvotrial develc'p'ent. !41,- a-r,-~s
are pr~n ;~-e~dfor ap~zvcul tiral prc~s
Remaining aci:-a-r- consists. (.fa improvedt -1nc tA~h az-
runways, taxi---watys,, ani built-up areas.

Pi.-hardz-!T(eba ,r Air For,>- Base at Grandview, MC 1,; at.
active militp-ry iruotallation locat,- les.- than 2zml;
s -2Wlh ofritw :Kan.;ao City, 1.' an3 about 18 mile-
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east of NAS Olathe. Headquarters for the Air Forpe
Communication Service is located on this AFB as well
as the 442nd TAC Airlift Wing with a complement of about
1500 reservists. There are several areas that would
be suitable for an Armed Forces Reserve Center building
site.

Recommendations:

That the Naval Air Station Olathe be considered excess
to Defense requirements and that this property be trans-
ferred to Johnson County, Kansas, for use as a county
airport and community projects such as0 parks and industrial
development. Further recommend that all reserve activity
at NAS Olathe be relocated to Richards-Gebaur Air Force
Base In existing space or in an Armed Forces Reserve
Center that would have to be built on an appropriate
site at the AFB.

3. Fort Leavenworth, KS #20395(A)

This Army Post consists of-5937 acres of land, 1178
buildings, and an installation population averaging
14,372 which includes 8499 civilians and dependents.
An Army airfield of 335 acres is located on the Post
and is in co-use with the City of Leavenworth, Kansas.
The United States Disciplinary Barracks located on the
Post occupies and uses 761 acres of land. There is a
total of 369 acres of agricultural land along the south
boundary of the Post that 'is permitted to the Department
of Justice for use by the U. S. Penitentiary at Leaven-
worth. A 32 acre parcel of bottomland and forest along
the south portion of the east boundary and the Missouri
River i, not being utilized. In the northeast corner
of the Post there is 1672 acres of bottomland and forest
that lies between the Missouri River and the airfield
that is used for limited recreational activities and sale
of timber. This 1672 acres is not used for training or
other military purposes. A 11508 Survey in September.
1972, recommended excessing and transfer of 3 parcels
of land totaling 68 acres as follows:

23 acres on west boundary, a former NIKE control
site, to be transferred to the City of Leavenworth
for use as the William F. (Buffalo Bill) Cody
Memorial Park.

38 acres located in southwest corner of the Pest now
under, permit to the U. S. Penitentiary to be trans-
ferred to Vhe Department of Justice.

7 acres in southeast corner adjoining the aforement- aed

32 acres to be transferred to the City of Leavenworth
for use as a water-front park.



Recommendation:

That the 369 acres of pasture land located along the
south boundary of the Post now permitted to the 17. S.
Penitentiary be transferred to the De"-rtrenl; of Juzt* '.

That t1he 32 acres of bottomland and ,cret . alic., t,.e
south portion of the east boundary be gr.nted Q the
City of Leavenworth for use as a water-fvcnt park.

That the under-utilized 1672 acres cf bt.r,,mlanlar ah
forest that is located in the northeast area '.f the Post
be declared excess to Defense requirements and shold
be disposed cf for use as a recreation areas, perk ur
green area.

That the Reserve Facilities Study Grcup concur and suppcrt
the previous' recommendations of the 1i508 Survey exces.uI.
68 acres of land in three parces.

4. Richards-Oebaur Air Force Base,, .. e.. : .. C ,," U

This 2418 acre Air Fore Base is located less thar .
miles south fc downtown :ansas City, N.oscuri. .t io
an active military installation with the headquavte-6
for the Air Force Comm.unlcation Service. Th'e 4ki ja,
Airlift Wing is based here with a complement cf 1500
reservists. There are ';wc .arcels of land t-hat are :e:-
utilized, parcel "A" _cated on the northeast aorner
of the base and fcrmerly used as the rut.out area for the
closed crosswing runway, the otherx parcel is known as the
"1200" area which is the magazine area now used for s .r'a"'-
of .45 cal. smmirition. The associated quantity--..st-lano..
zone is not -tilize:1 no*.v. The US]ROiCB 15(9-17) nc: at
the USNi',CR Center irn Hansaz City, " Jcs rct nave
space or area at Rlchards-Gebaur AFB. There are Na.al,
Army, and T Marine Reserve units stationed at NAS Olathe
which IS in c'aecaker status and being maintained fer
800 ae:;ervist3 at an annual ccst cf $260,000.C{. The
NAS : 18 ,milei c:est of che AFB. The 63-1,th Avl!atii. n
Comany, Army Nationai Guard., at WarrYnsbOrg, YO, :Ln
facilities that are inadequate, has been reCcrnendej t'
relocate. tc Whiternai. APB. However, Whitemal APP is fu L 'I
away from the Kansas City area from wh-ic nil c't of the
reservists of the 635th Avn Company come. rn. Li)Otn
Aviaticn Company, tSAR, at Olathe NAS, nas crotrikcti(:
p-iann,-d in ti,., amount of 75,000,00 at LL.< ; .. ,
imprivment, a-I a heating plant.

Recor.iendat icns:

I' That tho US.IRI.TCb i5(9- 17) be reiccat, ,,Ji' n , .
ApP at a silt; in the "1200" area
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That the reserve units now at NAS cOlathe be relocated to
Richards-Gebaur AFB in space available by proper- scheduling,
and coordination with the 442nd TAO Airlift Wing, or coh-
struction of an Armed Forces Reserve Center.

For the purpose of long range planning it is further
recommended that Richards-Gebaur AFB be considered for
a permanent flight facility of the 635th Aviation Company,
ARNG.

5. Army Reserve Center, Kansas City, MO #4700-00500(GSA)

This activity is operating a building which was formerly
a warehouse and is considered to be totally inadequate
for training purposes.. Maintenance cost is proi,ibitive
in manpower as well as not being economical. More than
360 personnel are attached' to units based at this center.
The Army National Guard is now using a former IIE site
at Pleasant Hill, Missouri, that was found to be adequate
There are 335 personnel in these Guard units. Pleasant
Hill is on the 25 mile arc from downtown Kansas City,
Missouri. The Guard units at Pleasant Hill are scheduled
to move to a new Guard armory under construction in
Kansas City to be completed july, 1973.

Recommendation:

That the USAR units now drilling in Kansas City, MO,
at the old GSA warehouse be rel6'ated to the Guard armory
at Pleasant Hill when it becomes available in 1973.
The old Army center be returned to custody of GSA for
disposal.

6. it would appear that a study of the area within 2_
miles of Kansas City, Kansas, and Kansas City, Missouri,
was appropriate. Reserve/Guard property and other military
property was located and identified that could be consoli-
dated or be considered for disposal action. Also, there
were certain reserve centers and armories located and
identified that could be relocated and/or collocated.

COLONEL USMCR
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D. C.-20301

7 September 1972
MANPOWER AND

RESERVE A-FFAIRS

From: Captain L. W, Ellickson, USNR

To: Captain H. P. Cahill, Jr., USUR

Subject: Reserve Component facilities in the Cleveland. Akrcn. ani Youngstown,
Ohio area

1. Twenty-seven Reserve/National Guard Facilities are located i.ithin
a 30 mile radius of the 22,000 acre Ravenna Army Ammunition Depot.
Composition by activity is as follows:

12 USARC's
I. National Guard Armories
3 Naval Reserve Center
1 Air Force Reserve Center

2. These centers support approximately 12,800 reservists and guardsmen.

3. $1,619,000 is programmed and $i.788.504 is proposed for construction
from FY 73 - FY 77 in this area.

4. This densely populated complex warrants an analysis of the overall
requirements of all of the services with respect to available facilities
to determine the feasibility of relocations/consolidations an,1 closures.

5. It is recommended that members of the Reserve Componen* Facility
Study Group develop a reserve components ovrall facility reauirement
and a comprehensive facility utilization plan to include a L5 :rile
radius from the Ravenna Arsenal which area included Cleveland. Akron.
and Youngstown.

L. W. ELLICKSON
CAPT USNR



OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D. C. 2030!

26 February 1973

MANPOWER -AND
RESERVE AFFAIRS

MEMORANDUM FOR Chairman, Reserve Facilities Study Group

SUBJECT: Special Situation Report, Cleveland, Akron, and
Youngstown, Ohio Area

REF: (a) Capt Ellickson's ltr dtd 7 Sept 1972

1. A study of Reserve and National Guard Facilities locate'
within a 415 mile radius from the Ravenna Army Amnunit on
Plant, Ravenna, Ohio was taken in response to reference (a).
This study was conducted during the period of 30 January
thru 2 February, 1973. Evaluations were made by the facillric-.
in this area by a three man team. The following findings
and recommendations are results of the study.

2. Ravenna Arriy Ammunition Plant, Raveinia, Ohio. # + 711 ._(A;

This facility is an active ammunition plant. It is located
9 miles, east of Ravenna, Ohio, and censists of approximatel"
786 buildings and 633 storage igloos on 21,419 acres.
Other plant facilities consist of a clay aircraft runway
lO0'x8000' and 115 miles of railroad track.

Reserve forces at- currently using 920 acres and misvellanewut;
buildings regulavly for weekend and annual duty training.
The installation cffer3 great potetial for increased reservi

utilization. Thence exists adequate open land areas for new
construction and ('ield training, )I,098 zog)u-re feet of unuoei
building soace and :speciai type facilities (railway, runway,
helicopter pads, eto.,) available for reserve use at tne
installation. Other suppor t. fac - ities either in operation
or in stand by status are: iiess hall;, Dispensary, Bowling
alley, etc.

3. The Ohio Nat Lonal Guard has scheduled construction of
a new 5 unit aimory FY 73, at a cost of $839,000, to replace,
the High 3t r-et armcz~y in do.ntown Akron, )hio. It will
be located at Stcv:, O¢hio on a 15 acre state owned plat 0'
miles .JE of Arclc "Ot1 20 m]J.os west cf tlv? Ravenna Army
Ammunit ion P1].
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Recommendation:

That the Ravenna Plant facility gradually be developed into
an Armed Forces Reserve Center to serve the Cleveland, Akron,
Youngstown, Ohio area. Before any new construction is
approved or leases renewed each situation should be analyzed
to determine the feasibility of relocation and reprogramming
military construction funds to the Ravenna Installation.

Consideration should be made immediately to determine if
the armory scheduled for Stow, Ohio should be located at
Ravenna to start an Armed Forces Reserve Center complex.

CAPT USNR
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGT6N. D. C. 20301

31 August 1972

MANPOWER AND
RESERVE AFFAIRS

From: Colonel Richard S. Reed, USMCR

To: Captain H. P. Cahill, Jr., USNR

Subject: Reserve Components Facilities in Rochester, BY area

The Military Construction Program FY 73 - 78 for the Rochester area

calls for 4. 6 million allocated as follows:

Navy NMCRC FY 73 $i,082,000

Marine Corps Wing Fy 73 615,000

Guard Armory FY 76 525,000

Army USARC Fw 78 1,972,C 00
Webster, NY
Aviation Facility FY 76 458,03,

A full-time staff of 150 operate the 6 existing facilities (including

CSMS and OMS) in support of 2,500 reservists. Army l.casus now I-xceed $78,000/year.

The magnitude of these near-term ex penditures wnarrants consideration of

consolidation in an Armed Forces Reserve Center at a site that might

also allow removal of the CSMS and 0-I. from th inner city.

R. S. RIED
COL USMCR
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D. C. 20301

2 January 1972

MANPOWER AND
RESERVE ,AFFAIRS

MEMORANDUM FOR nirector, Reserve Components Facilities

Study Group.

SUBJECT: Special Situation Study in Rochester, NY Ares.

REFERENCE: (a) Col Reed's itr dtd 31 Aug 72, same subje*;.
b LTC Lovejoy's !tr dtd 30 Nov 72,, same su>,

A ,urvey study in the Rochester area was accomplished in No,
1972 to review those items enumerated in ref (a). There is
virtually no available Federal property on wnich to construe
the listed projects.

The Navy Reserve Center leases a city-owned facility for
$25,500/yr.;the lease will not be renewed in 1974. A site
has been selected in the Rochester metropolitan area and a
bid has been submitted to purchase 10 acres in the suburb o<
Chili, NY, 6 miles southwesl of the present center. The
project calls for, the construction of a Center to house al1l
Navy and Marine Corps units in the Rochester area. A state-
owned tract of 40 acres (in Brighton, NY) was considered,
however, NY State has placed a value of $7 million on the
parcel and it was dropped from consideration. The Marine
Corps Reserve Cents'.. consists of several old frame structures
cramped on I acre of waterfront property. The proposed
consolidation with the Navy is a move in the right directlXn.

The Webster, NY Army Reserve Centeo is an extremelj inadeq.a:-
leased facility, ($47.50/yr) located 7 miles wesu of down-
town Rochester.

The 645 reservists and 35 full 1ime .oer.onnel were at one
time located at the Goodman St., 75C-man. USARC in Rochestev.
This facility would -omfortably house the Webster units if
relocations were to be made. Further, the National Guard
operates a C,3 at Henrietta, NY, 9 miles south of Rochester.
This faciliiy could provide maintenance service Aor the Armor
vehicles and thereby preclude the requirement for an OMS in
Webster. The National Guard CSMS is State Property, the
Goodman St. Center is Federal Property. The Army pays $,?.
50, per year for -he Webster ARC and an additional $ 3",bu'
,er year for the 43(: and OMS. An estimated $1,972,000 has
bee~n sch.el,!ed Lu :.eplace the Webster facility in FY 7S, b"
land ias not teen a.qcuired for the proposed project.
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Aviation units presently lease space at the Leroy, NY
Airport. This unit will join other Central New York State
Army Reserve Aviation units at the Seneca Army Ordnance
Depot at Romulus, NY. A $458,000 project has been initiated
to construct a hanger and refurbish facilities at the
Seneca Depot.

The Newark Army Reserve Center is a sub-standard facility
and requires prompt attention. Approximately 50% of the
reservists travel from Rochester to drill here. Funds have
been allocated to replace the Newark Center in FY 75j the
project has been repeatedly delayed because of a lack of
Federal property.

The Army Reserve Center at Canandaigua is a 50-man center on
2 acres with 115 reservists assigned; the Center is scheduled
for expansion to a 150-man center in FY 78. This proposed
expansion should be dropped from the MILCON list as the
center is located in a residential area and no additional
contiguous real estate is available (see recoiimendation).

The VA Hospital in Canandaigua, constructed in 1932, is a
well laid out active installation on 95 acres. Adjacent to
the hospital grounds is a 260-acre FCC Monitoring site and
a 47.5-acre parcel which was at one time declared surplus but
then withdrawn from the excess list. This 47.5 acres is not
in highest and best use at the present time. The hospital
is 30 minutes from downtown Rochester via Interstate Highway
490 and about 45 minutes from Seneca Ordnance Depot.

This acreage is beyond the sight and sound of the Hospital
complex and a Training Center located in this rural environ-
ment would not interfere with either the Hospital or the
FCC Monitoring Station.

In view of the above it is recommended that:

Phase I, FY 73

a. Acquire 47.5 acre tract f2om VA in Canandaigua, NY.
b. Stop land acquisition by Navy in Chili, NY as out-

lined in ref (b).
c. Designate Canandaigua, NY property as an Armed Forces

Reserve Center.
d. Commensurate with Army-Navy-Marine Corps building

requirements, construct nucleus of Armed Forces
Reserve Center on 47.5-acre site with presently
allocated funds of $1,697,301.



Phase II, FY 7l

a. Terminate Navy lease in city of Rochester.
b. Move Navy and Marine Corps units rom Rochester, NY

to Canandaigua, NY.
c. Move Army units from Webster, NY and USPRC at

Canandaigua to Canandaigua, NY AFRC.
d. Negotiate an interservice agreement between the Army

Reserve and the New York National Guard to provide
maintenance service for the Army at the New York
ARNG Henrietta OMS. This would negate the require-
ment for a duplicate facility for the Army Reserves.

e. Relocate appropriate reserve units from Newark, NY
to Canandaigua, NY.

f. Excess the vacated facilities, and terminate leases
as applicable.

Phase III, FY 75
Divert MILCON funds of $462,000 from Newark, NY to the
new AFRC. e

H. L. LOVE OY
LTCOL USMC

i17



OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D. C. 20301

1 November 1972

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR Captain Andrew Paretti, USNR

SUBJECT: Reserve Components 17acilities in the vicinity of
Seneca Ordnance Depot, Romulus, NY.

The Seneca Ordnance Depot is located 45 miles south east
of Rochester and 40 miles south west of Syracuse between
Cayuga and Seneca Lakes. Within a 25 mile radius of the
Depot are three USARC's and one ARNG Armory. These rep-
resent an authorized strength of 538 reservists in rhe
cities of Ithaca, Penn Yan, Geneva, and Newark.

The Ithlca Reserve Center is in poor condition and is in
an area conducive to vandalism. The Penn Yan Reserve
Center is inadequate and programmed for a $420,o0 ex-
pansion. The Reserve Center at Newark is leased for
$11,900/yr and a $460,000, one hundre fifty man center is
programmed for FY75. The NC Armory in Geneva was buil
in 1890 and is deteriorating.

In view of the above, it is recommended that a survey of
the Seneca Ordnance Depot be conducted for possible con-
solidation of reserve activities.
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D. C. 20301'

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR Director, Reserve Components Facilities Study
Group

SUBJECT: Report of visits to Seneca Army Depot a ll Reserve

Facilities within 28 miles of Seneca

REFERENCE: (a) .Bednarek ltr dtd 1 November 1972

ENCLOSURES: (i) Lti, Status of Mutual Support evoc'a,,
dtd 8 November 1072

(2) Tentative Schedule Reserve Summer Training 1)7:
3) Reserve Training FY 1973

Troop Facilities
(5) Failites-Condition

This case study is based on reference (a), which indicates the
inadequate trainin2 :acilites in five rese.ve facilitie ,'
area near Seneca, and the possibilities of utilizing existin,
facilities at Seneca Army Depoxt, Romulus, N't l4 41.

The overall analy.,i." ..f this situation leads to the conclusicn
that Seneca Army De.,ot has an abundance of faciliti-s .L2~I
include auinisti.ative, shop, ecu pment pa.kin2, messiHg, stc: " .

and training areas. in addition the ent ire Post complex is .
underutiliced -- leo.1tha 1 < tf the 1'cct is ores- ntly ku-ed U,
active Army fcro.. The L- pct ':; in te. past tS:boctei R , ,
training. Sene-. - r,. Depo t hau a :Ttual t'pt Procr'm ",:n!
allows re er, ,,e - , ci-- ;ts t r ta i th-,e . These r .-' . . -

tions come from a., far as West Virginia, Ias3ahi ucUs. ani F'-c.
island. The t,.iin areas ,an m.-..te all types "J' rc ",' '-
training. (se1 eni:! thru ") They a!.c, a ilow -arcin. of A i
Reserve> heavy eqlpn,,i.nnt from Penn Yan USARC.

Seneca Army Depot Ji 1o>atecl between Senc a and Cayuga Lakes,
10 miles south of tie 1iew York Thruway, a5 ml!es scutheast ol4
Rochester, and 40 miles south.,est f ~yr'a a;e. The_ phy-ical
description of Senv.a Army Depct is as follows:

10,587 acres, not including an Army Air Fielt (formallyv
Samson AFR), apprcximately h00 icre-.

229 buvJiings (a L types)

520 if:lcc,,c (1'r :eneoal purpos, 6 ".n the seurity area)
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5,000 X 150 foot runway, conCrete surface

150 sets of quarters

Range (under construction), M-79, 10points for use up to
.50 calibre

Seneca Army Depot presently has 800,O00SF of empty warehouc-
space.. These buildings are in excellent condition and can be
converted to most any use. There are two buildings that would
lend themselves to reserve use -- one of 28,000SF and anoth-er
of 66,000SF. The 28,000SF building would require approximately
$65,000 to convert to a Reserve Center. There are ample fenced
areas for storage of tactical vehicles of the Army Reserve units.
(A total of 1.7 million SF of hardstand.) There are three possible
choices to make concerning vehicle maintenance shops. First
there are three large heavy duty sLops used for tank maintenance,
the second is a three-bay motor pool shop, and the third and
possibly the best, conversion of another warehouse as a large
maintenance shop capable of all types of vehicle maintenance for
all units within the area not covered in this study.

All weekend training for assigned units could be performed at the
Depot. There are few restrictions, except for secure areas.
Messing facilities are also excellent -- they have a 500-man mess
that presently is feeding only 90 personnel.

USARC Canadaigua, NY is a 50-man center with 110 reservists
assigned. There are two buildings, the Oenter and a one-bay
maintenance shop with limited fenced parking for tactical vehicles.
The Center has 2 acres of land. There is no assembly hall and
limited storage, classroom, and messing facilities. The unit
presently trains at Seneca Army Depct. There is scheduled NIILCON
FY78 to expand the center to 150-man, at a cost of $450,000.
This center is located 26 miles from Seneca Army Depot.

USARC Ithaca, Nix is a 150-man center with 270 reservists a :signed.
There are two buildings which iri'!Iude the center and a two-bay
maintenance shop. The center experienced extensive damage due
to a bad roof, vandalism and fire bombings. Security is almost
non-existent. Shortage exist in all administrative, storage, and
trairing facilities. This center is located 18 miles from Seneca
Army Depot.

USARC Oeark, NY us a leased two-story building. The annual cost
of the lease is $11,900. This unit has 115 re'servists assigned
and itc primary mission is training cf instructo:rs. This center
ha.- no parking and tho interior has temporary partitions which,
durinrv UTA's, lends to mass confussion. Classrooms are noisy and
wht..i .;huWwing traininm t'Ilms the whole building must be blacked
out. There is $k62,oo prograiimied for FY73 to construct a 150-
man c-tnter. Howevr, no site has been selected and apparently



they are having no luck in this area of ootainng a site. Tli
center is located 23 miles from Seneca Army Depot and 58 miles
from Rochester.

USARC Penn Yan, NY is a 50-man center with 1215 reservists a.ei
There are two buildings, the center and a two-bay maintenance
shop. The center is on 4.5 acres and has very limited fence]fi
tactical vehicle parking. Most of the unit's construction V-wic.
are pa.rked at Seneca Army Depot. There is no assemibly hall ariJ
limitied storage, classroom, and messing facilities. Tht unit
presently trains at Seneca Army Depot. There i scheuled ,
FY73 to increase this facility to a 200-man center at the cout
of $420,000. The center is located 22 miles from Seneca Arri.y
Depot.

NG Armory Geneva, NY has ample space except for storage are ,-
for the 110 reservists assigned. The building was aonstruct:j.
ih 1892 and is in need of extensive repairs due to a leaky r~cc'.
The water has damaged the interior walls and ceilings. Thi.
condition has existed for the past two years. Apparently, i-.
action has been taken to correct this situation and as time
passes more damage is being done. This Armoey is located 18
miles from Seneca Army Depot.

CONCLUSIONS AND RECCOI-I'.NDATIONS: Each of the centers indicatc
here is drawing a portion of its personnel strength from the
more populated areas such as Roc.hester, ithica, and Syracuse.
A move to a location more distant from these areas may nave a,,
adverse effect on the ipmmteiiate strength. Howeverp propel
recruiting techniques and a variety of missions could b: a
selling point. In addition, the Seneca Army Depot has recreat,1ii: L
facilities that are on-existent at each of the present locations.
(See enc! 4) The !ugh wavs; such as the New Yor'c Tnruw ay, to
make travel time frcm tne iiizs distant location under one hcvr
during the winter month'.

The facilities a miditiom at Sen>,2a Army Depot arc expresseo in
encl 5 and show excilert life expectancy.

The relocatl, n of' th,- o.' .iltcfl indlcatod here to Zei "
Army ,Depot would represent a great savings in tax dollars. 1
MILCON, leases, and tiie Jisposal of property now being used
would save approximately $2,000,000. The oteiev plvs wu,ld bc
that the fine facilities available with little dielay ccld
enhance and motivate the training cf these units. 1uillint -,

with 28,000SF (26,000 usabie), would serve as a large Reservv
Center, capable of housing all these units. There woulA bc aiu
abundance of rcom to cAniuct classroom training, weapons- st. "
regular stora,-o,, -uil airinistrative acticns. This buildiw i
all the others available are of heavy duty construction and
would requi'e little refurbishing. The cost expressed fur
revamping thi.; building was from estimates by t,,e Post En-lie:.



The vehicle maintenance facilities are superior to tht- aa<ority
of Posts. The parking areas available with extremely JZ,
security for protection of government vehicles is ideal. The
problem of vandalism or sabotage would no longr exist.

The options to consider for reserve forces at !:.-r A- P Depot

1. Move all five organizations to Seneca Arm'y Dep..t and
create a large Army Reserve Center, thus savin: all :c. .;tion
costs, leases, and repair costs. This w:l! al!t:: c' :L'. of
government property now being utilized -L.: small air , inadequate
Reserve Centers.

2. Move only the four Army Reserve l .epair
u..;- Armory at Geneva or relocate to a net; V. ,neva.

3. Move all the Army Reserve units eycept the lea3 d center
at Newark and relocate them to Rochester.

Other considerations and options could be -xolc:.1, ot-ei- :-cvern-
ment agencies both m ilitary and civilian with a -cmnpatibIt mission
cculd relocate at Sene2a Army Depc,t. An exampl wcald b- the GSA
storage facility at Quonset Point, RhcJe island. There are only
660 military and 784 civilians no*., assigned tc Seneca Army Depot.
The housing units (3-bedroom homes) are being occupied by E-2
personnel because of the abundance cf quarters available.

/
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SUBJECTu Status o.C lHuuol. LCupport Proarww

FirtUntod States Arm'
ATTNe AlIMY-TU
Fort Osorce 0. H~eads, )W 2,)75

1. Deference it Made to your lettor, AJIATF, 12 Oct 72, 'AD, throtigh
Commiwmdorg US Armry Materiel Covwnd, and lot indorocement by LU.AISC/
AIWIA9 1) Oct 72.

2. The mutunl* uiupport proram' at ."cneca ArVw Dopot durig calendar
year 1972 has conalied, or the £ollovwinjij

a. Inaotiye Duty Training (I)T) Arorrai

(1) 770th Fbineor Co-ipan7 aind Ccin;rin D, LMbth F.ninvor IDn,
Are effectively ucod wrl ae rceoiving. OJT in acccmpiihIng faoilitlea
maintonance work for tho doijot.

(2) 332d Ord Tin pcrrnonnti. %Tre i-ivcn dInrktiled briefin-.n nnd
roeral oititatlan of Uio depot, (iurif, a 1IUTA5 Inl pruparatlon for
Annurd Training (AT) at tho depot 23 June throurgh 7 July 1)73.

b, AT Progris:.

(1) ) officr wyl 2 cn~t.ird men otf tho LLWJ Filid r^,;ot w
g~iven 2 veo'cs OJJT In a-:1-wition rnnhtwuico cuid stornie opoiMdAfin ill
lieu of AT withi thoir or~s1[-ncd unit.

(2) 5 ri~dicAl offievisa rnd 2 (kntal ofl'icern wrro tw~iiind to Uie
* (lopot for AT to Pupplonent tAh" dopotlo health and ctintal clice ilork

torcs.

3., Planned viutui). support pi opgrn-i calcnttar yoar 1,)73s

a. In addItIon to cont.1inlion of the 1W rat tho snlk, lovol An this
yvar for the engineer unita, planned AT for this -lor-iW, euimr will
convist offs



DE VAN DUSEAm/201

AUSE-A N.I1"z~
SUBJECTs Status of Mutual Support P1rograms

28 Apr -. 2 Mq - The 7711th liP Co from 'linachunotts,
12 May - 26 My - Ile 772d HP Co fiom H.scachunetts
26 Moy - 9 Jun - ElewsnLo of the 321ct Ord Dn (mo) from 'Woot Virginia
9 Jun - 23 Jiui - The 723d IP Co from Pcnnnylvnnia
23 Jun - 7 Jul - Lrw,-nte of the 332d Ord Bn (Amio) from New York
7 Jul - 21 Jul - The 833d I Co fron Ohio
1h Jul - 28 Jul - Nvdium truck scotion of the 77Ith Tran Co from N ew

York
21 Jul - I Aug - The 167th H1 Co from R hodo Island
4 Aug - 10 Aug - Elonents of tho 3 'Oth Ord Bn (Ammo) from How York
10 Aug - I Sep - Ficcoiving:, Packnginr and lippiri personnel of the

lO6U, ,.ujrply Co

b. The Ordnance Battalions listed above havo bon in contact with
the depot to work out dotails for the AT this coming sturer. Repre-
sentatives of the military police coripanieo am Fr. Halverson, AJIARF-TP,
your headquarters# attended a pro-cwp conference at the depot on
27 Oct 72.

i. Narrative asonsernt of the effectiveness of the progri!

a. The AT for the 3 officers ia 2 enlisted men of the 413d Field
Depot and the dental officers van bcneficial to the individuals ant] the
depot. The mdical officers ae a group, however, lacked motivatlon, and
because of th limlited time the officer in char.o of the health crlinic
had to supervise the renerve doctors they wre undor-utiliod and pre-
sented a discipline problo-' I do not recornond this proj;rwI be used
again next year for medical officers.

b. A(d-inistratve problo.n havo come ,; wth the enln wor unlto on 1k
weekend trndnin:, such nn i t'e failure to vub'itt advwwo roatei , Vih1at
vehicles wll be brou;'ht with the wit, And noot of all, the noed for
bettering coordination irith depot .crconnol prior to the actual training.
This# howcv3, can be vorked out and should not cancel the progras, as
it is beneficial not orlv o t1j w-ito but to the depot. \ .

Colonel, OrdC

CF1
Cdr, US MI, ATTH# A11CIA

2



,'?D-1L4L< y /9/q,I

TENTATIVE SCHEDULE
FOR

RESERVE SIMWR TRAINING 1973

28 APR - 2 1AY. 747M NP CO. (C:ASS.)
12 MAY - 26 HAY 772iD lIP CO. (:, S:.)
26 MAY - 9 JUN 321ST UD BIJ A13;O (W.VA.)
9 JUN- 23 JUN 723D I P CO. (I-A.)

23 JUN - 7 JUL 3321) OD) 1II, ;a, 0 (II.Y.)
7 JUL - 21 JUL 033D i'p CO. (C1llO)
V* JUL - 28 JUL 7/J1,il TINS. CO.

21'JUL - 4 AUG 1-'9111 UP CO. (jalUOr; ISLMND)
4 AUG - 18 AUG 300TH OW LiI, PUP (Ni. Y.)

18 AUG - 1 SEP 724THI IP CO. (FA.)
I SEP - 15 SEP 1006T]! SUITLY CO.

NOTE:

MP CO. ARE $CUITY CO - AUrHORIZED STR;NIGT1I, 4 OFF - 125 k1l
ORD B1 .A1140 - AXflIlJUi ATTENDANCE PER 1311 20 1E-1.jr;RS
1006 SUPPLY CO - OILY PE1UOJJil, INVOhVLD IN P ,C IVII1G, PAChAGING

AND SIIIPrII G - REIHAIINDLR OF CO WILL TRAIN AT
CAIP DRUII.

774TH TRAI;S CO. - MEDIUM TRUCK SECTIOi DIOLY CONSISTING OF 4 TO 6
TRUCKS ADD TRAILZRS - 16 Vi,,1,4i'RS.

PRFC.AI4P CUNFENE&CE CONS ISTING OF 1 Rz! j;UEihTiIV6 FRII( LACII UCOPA Y
OR BN, 111R. HALVEHSO! , Ti{IING Pii(YiRA% AID SCa±LDLiG 13R., FIi(ST
ARMY SrT UP FOR LATE OCTO13R Olt r;AHLY NuV±LNBiR.

/

L °(.-
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0 I. * . ESf*69 TRAIN/N G

COMPLETED:
'443D FIELD OT JUL
CO D, 4E" ENGINEE, IM. . . 15 -'G JUL
CO D, 4W' ENGINEER BN. . . .. 5-G AUG
4":'HOWITZER BN 25 AUG
5 MEDICAL OFFICERS ACTIVE DUTY ,,

2WEEKSEAC . . 3JUL-SEP'

1$CNEWLLEDt
I I

O cDo, 46~ ENGINEER BN 16-17EP,
.,770'EWGNEER CO. (MUTA 4 BIVOUAG) 23-rwA SEP~
'52 Do ORD N (MITA 5). . . . . . 13-1OCT

PtO;' r EIN&INEER D" 14S'G

'770T, ENGINEER CO. (MUTA 4 BIVOUAC). 19-20MAY,

PLANNED: .,

5 MP.ESCORT PLATOONS (2WKS). .1973

332D ORDNANCE BN (2 WKS . . . .
*I ) I
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-5- - OFFICE-OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON. D. C. 20301

M1ANPOWER AND
FESERVEiOAFAIRS

Fo:Colonel Richard- S. Reed, U.T.CR

Too: Captain H. P. Cahill,, jr. , US-IIR

Subject: Reserve Component facilities in the vicinity of 2'yracuse, f

Wqithin~ a tenl mile racUius of syracuse t1here are:

2 USA.RC s 1.450
2 IM, Armories (500
1, Air Guard Hield 1:200
1 1 1711C 4 50
I :4CRC 20 0

3,900 Re0s ervi-Jsts

A. :4arine, Corps Reserve r ienter ,osting "*470,'OOrj is 12;: compaclet-u and rI
be occupi d in Januaryj. Expanoion of a UZXRC from 450 to fc00 men is planned

fr: 76 for $588,000. Th(e Ilavy R- zu-ve, now leasing for 31 a year,
plans to build a Ce:nt'~ inll 78 for .0,01on pi-op.rty not yet identified.

i~n the rinuantiu, portion.- of .yisting sites-, arc '"-in,,x~~~ as th--
2~z.tof 11508 studice' in tOctob(, r/.Uovembev 4(..

'N-rts vued to b'cro'inae amunc 'h. T-.R(sumv/Cuard .:umpununts lo vnmure
,ha o-timum ut-iI.izatio-n :Ls uade of the 4 4 5-acre- I an(:cck ' 'i ld sito and

ntivbox~rg in Curps; ?D17 ac training sialte.

Proo;'A xessig f .: V r3 a :J hould be dela-y(.d urr-i2. thu oruperties
s I 1irjie: ao a sit.-- Vor Uw- Propos5.-d nowi IIRC.

Co. ..C
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D. C. 20301
26 December 1]'

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR Chairman, Reserve Components Facilitles
Study Group

SUBJECT: Reserve Component Facilities in the
vicinity of Syracuse, NY

Reference: (a) Col Reed's letter 34-d 30 Am<q 7?,
same subject

In response to reference (a), above, 10 facilities ,,re
visited within a 10-mile radius of Syracuse, NY. Fins-
ings and recommendations are as follows:

1. Army National Guard Arfiiories at 1055 East Genesee 2>
and 236 W Jefferson St., Syracuse, NY.

A) Findings: Both of these armories are located ran
built up areas with no room for expansion. The facilii .
are considered inadequate to accomplish required trainin,_
for the units presenuly assigned.

B) Recommendations: Retain approximately 2( a ,o 2.,

the Federal land presently owned by Lhe USi.IC and locateo
north of Malloy Road in Mattydale for relocation of these
units into one combined armory. Relocation zf these uu±.
would release deri:'eab1e roperty downtown Syracuse c
adding to the City's tax base and at the sa me time uvro ,i c
the National Guard units with i ore adOLzate facilitie.-
,adjacent to an undevelop-ed area which is available for
unit outdoor training.

2. USJCRC, Mattydale, NY.

A) Finding,: The facilities ol" tnis Marine Corps
Reserve Center consist of 5 principal buildings at s .vera&i
locations on 307 acres of land. The GSA has reccrcn,c
that a large oart of this land be excessed.

BB) Recommendat ions: We concur that aC,roximat y

35 acres of this land could be excessed but stron .,
recommend that most of the remainder be retaincd for t.e
constr.iction of facilities required by other reserve co,.-
ponents. It is in this area that most of the consrut.i...
recommerded in oLter section3 of this rtpo snould Lu

Preceding page blank
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located-. What appears to be a large tiact of land is
essential for the exercise of armored vehicles assigned
to units in this area, and should not be considered excess.

3. Naval Reserve Training Center, Liverpool, NY.

A) Findings: This center is now located on leased
land and houses Naval Reserve and Coast 3uard reserve uniLs
in 3 Quonset buildings.

B) Recommendation: Relocate these units to a pro-
posed Armed Forces Reserve Center at Mattydale (5 miles
away). Naval representatives have done some preliminary.iaison with Army Reserve personnel to study the feasibility
of constructing a joint center and it is recommended that
'this be actively pursued with a goal of early consolidation
of facilities at Mattydale.

4. USARC, Liverpool, NY.

A) Findings: Training operations at this center have
created a bad-neighbor" situation resulling in c.mplaints
caused by such things as parking by reservists and interfer-
ence with radio and television rece !ion ca!se by peration
)f large electrical 7enerator units durin: ni<..t and week-
end training peri-ds. This center is located on Electronics
Parkway in what is considered a choice commercially zoned
area. This US.RC is the controlling unit for the AMSA # 44
(G)(Ref. item 6).

B) Recommendations: Relocate the units assigned to
this center to the proposed joint Armed Forces Reserve
Center at Mattydale.

5. USARC, Mattydaae. NY.

A) Findings: This Army Reserve Center is currently
studying plans for e:xansion of the existing facilities.
It is located on tne corner of Molloy Road anu Townline
Road in attydale and adjacent to Hancock Fiel3. Althoug-J
land owned by the Ar:my _s omewhat limited, adequate
federally owned land does exist which is adjacent to this
property although the GSA has recolmended disposing of it
(Ref item 2).

B) Recommenda tions: ThE Ariy National Guard, Army
Reserve, Naval and Marine Reserve should be directed to

enter into a szidy to determine what spac s each will re-
quire and -what spaces and facilities can be commonly shared.
Each of the services should be directed to contribute what-
ever resources are L'ciired on a pro rata basis, to bring
about, within a reas-znab~c time frame, a consolidated Arme'



Forces Reserve TrAining Center. This existing AR center,
along with its parking,, storage areas, and the Marine
Reserve Wing, which is presently under construction, should
be used as the necleous for the new training center.

6. Area Maintenance Support Activity #44, Mattydale, NY.

A) Findings: This vehicle maintenance support activity
is now located on leased property about 1.5 miles from
Hancock Field.

B) Recommendation: Relocate this activity to an area
on Hancock Field, now government owned, which has been
recommended for disposal by Hq. USAF. Savings in excess of
$1,000 permonth rent, plus utilities, would result from
this movement.

7. Hancock Field, NY.

A) Findings: This facility is an active Air Force in-
stallation and headquarters for the 21st Air Division/NORAD
Region of the Aerospace Defense Command. As such, it is
responsible for control of the air defense of the northeast
United States and eastern Canada. The base is located
approximately 5 miles NNE of the center of Syracuse, NY,
in Onondaga County and consists of 182 buildiaigs (77 per-
manent, 89 semi-permanent, and 16 temporary) located on
1,158 acres (1,052 fee owned, 59 in-leased, and 11* easement).
This installation is separated into2 sections with the active
Air Force occupying the north section and units of the NY
Air National Guard located in the south section with an
access road connecting the two. There appears to be excellent
rapport existing between active AF and ANG units with a
significant degree of cooperation and facility sharing be-
tween them.

In March of 1971, this base was subjected to a Real Property
Utilization Inspection conducted by Hq USAF and Hq ADC, at
which time 373 acres of fee land and 64 acres of leased and
easement land was considered to be excess. In August of
1971 this base vas surveyed by the GSA which recommended
excessing of 4 additional parcels of land.

B) Recommendations: It is the consensus of this survey
team that we disagree with Hq USAF & ADC in part of their
recommendations, however, we are in total disaagreement with
the GSA findings. Specifically, when considering the parcels
identified as 1,2,3,& 4;,parcel No 1 is required in its



entirety to facilitate the proper drainage of the base. It
is compo.3ed primarily of low, marsh land and moderately to
heavily wooded, rolling terrain which is of little value in
its present state. One branch of Ley Creek flows through
the middle of parcel # 1 which is the main drainage area for
eastern and central portion of the base, including the
Capehart family housing area. Water drainage in the family
housing area is particularly critical because of its flat-
ness, below grade level, and the high water table of the
entire area. In addition to the drainage requirements, this
particular parcel constitutes a safety buffer zone f'or the
base firing range and serves as a noise abatement buffer of
the wooded area.

Parcel # 2 should be retained because of the close proximity
of the firing in butts which are adjacent to this parcel.
It is also the location of the fire training area which is
used to provide required training for crash rescue crews.

The disposal of parcel # 3 would compromise safety and
security of the base fuel storage tank farm where 500,000
gals of fuel are stored for the use of both active AF and
ANG flying activities. The retention of this parcel (#3)
is imperative in order to provide a fire safety buffer for
the fuel storage. In the event that this land which fronts
on Malloy Road were sold to private interests, it would
surely be devteloped to the extent that security of the POL
area would be impossible.

In the case of parcel # 4, like parcel ' 1, it too forms a
part of the base drainage system and another branch of the
ley Creek flows diagonally through it.

Drainage of water is a problem througi-oct this base. Be-
cause of the climate in the Syracuse area, any disposal
action which would adversely affect that drainage would
cause future potential problems which would be rectified
only at a cost far exceeding any gains realized from the
sale of these properties.

By way of illustration, the following weather specifics

are offered:

1. Max. rainfall for a 24 hour period .... 3.55 in.

2. Max. snowfall for a 24 hour period . . . . 27.2 in.

3. Average annual snowfall .............. IC8 in.



With respect to the property which Hq USAF and Hq ADC
representative recommended be disposed of, we' feel that
an area approximately 1,750 feet in length along Stand-by
Rod cl.and extending eastward to Thompson Road, be retained
for future construction and expansion. In addition, we
recommend that land approximately 200' on either side of
Thompson Road be retained to control security and maintain
an access route from the north side of the base to the south
side and avoid any encumberances which might be imposed in
the future. It should be noted that in discussions with the
Deputy 'Commissioner of Aviation for the City of Syracuse,
this team was advised that it was the commissions intention
to restrict vehicular traffic oh Thompson Road to emergency
military vehicles only after they came into possession of
the property.

Regarding the remainder of recommended excess, we suggest
that the portion in the .lower southwest corner of the base
adjacent to the ANG area, be turned over to the local CB
reserve unit (RNMCB-19). It is also suggested that the
middle, parcel on the north side bounded by Taft Road and
Dover Ave N. be turned over to the Army Reserve and that the
OMS # 44 on Pickard Rd be relocated here. The parcel at the
extreme northwest corner of the field, upon which is already
located, a little league ball field, should be turned over to
the City with a proviso that the land be used for recreational
purposes.

It should be 'enitoned that all of the recommended excess land
does in fact fall within the AICUZ and great care should be
exercised in controlling the disposal of any of this property.
Whatever agency comes into possession of the excessed property
should be restricted to utilizing it for airport, conservation,
or noise abatement purpose only.

In the southwest cornerp of the base, there are approximately
a dozen small buildings (700 area) which are presently empty
and could be used for dry storage by reserve components in
the area. When reserve representatives were asked if they
could use any of these buildings, most expressed interest and
it is reummended that the opportunity to use these buildings
be offered to all res@vve components in the Syracuse vicinity.
These buildings are in addition to those which have been de-
clared excess ,nd which ve recommended be turned over to the
RNMCB-19.

It is recommended that actions be instituted to consolidate
properties and relocate units in order to achieve an Armed
Forces Reserve Cente r in the Mattydale area adjacent to Hancock
Field.
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Properties now ,wned by the National Guard in Syracuse; now
leased by the USNR in Liverpool; now leased by the USAR in
Mattydale; now owned by the USAR in Livergool; and other
portions of U.S. owned property in Mattydale and on Hancock
Field could be released to civ'lian uses. The uni-$s to oe
relocated would move from five to six miles, and the re-
sultant Armed Forces Reserve Center near Hancock Field would
include an immediately-adjacent area suitable for tank-
driving and other small-unit outdoor training. Certain con-
struction would be undertaken by each service to improve
the ,existing facilities now in Mattydale, notably that which
is required to eliminate the present hazard of armored
vehicles crossing heavily-travelled black-top main road to
reach the tank-driving area.

WILLIAM J R....
LTC ARNG


