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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON; B. C. 2020]
"~ 28 February:1973

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR Assistant Secretary of Defense (M&RA)
Assistant Secretary of Defense (I&L)

Subject: Reserve Components Facilities Study Group Special
Situation Reports

Ref:  DASD (RA) Memo of Feb 9, 1972
DASD (RA) Memo of Apr 25, 1972
DASD (RA) Director Reserve Facilities-and Logistics

Memo.of.- Jun 95 1972

In furtherance of:the directions, policies, and guidelines set forth
in the referenced memoranda, a detailed analysis of the Long Range
Study data was incorporated into a National Executive Sunimary and

forwarded on September 27, 1972,

In the preparation of the National Executive Summary, we discovered
a number of population centers where the condition and utilization of
Reserve properties warranted a closer look., Consequently, teams
were sent from the Study Group to examine and report fully on
conditions existing in those areas.

The Special Situation Reports forwarded herewith contain recommendations
on facility utilization, with the objective of improving Guard/Reserve
utilization of Federal property, in areas which were recommended for

special study, 7

- ;’-":——_—*
< (- Cr .2?::-('(.'..
ANDREW "PARETTI
Director, Reserve Facility Study Group
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NOTE

THESE SPECIAL STITUATION REPORTS ARE BASED ON
RAW FIELD DATA GATHERED BY THE STUDY TEAMS
AND AUGMENTED BY ADDITIONAL ‘CONSULTATIONS AND
ON-SITE INSPECTIONS BY MEMBERS OF THE STUDY

TEAMS,

ALL OPINIONS EXPRESSED AND RECOMMENDATIONS .
MADE HEREIN, ARE THE JUDGMENTS AND CONCLUSIONS
OF THE STUDY TEAM MEMBERS AND IN NO WAY PURPORT
TO REPRESENT THE STAFFED POSITIONS OF THE SER-
VICES OR THE SECRETARY OF DEFENSE.
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, D.C. 2030
31 August 1972

MANFOWER AND
RESERVE AFFAIRS

Frem: Captain C. Ayars, USNR
To; Captain H., P. Cahill, Tr., USNR

Sugject: Reserve components facilities in Birmingham, AL

There are 12 reserve facilities in Birmingham on 290acres that are
utilized by approximately 4,900 reserves. Of the 12 facilities 5

are Army Reserve Centers, 4 are N. G. Armories, one an Air National
fiuard Base, one an Air Force Res2rve Base and one is a Naval and

Marine Corps Reserve Center. Half of these centers are leased at

a cost well over $100,000 per year. Six of these centers are inadequate
with respect to space, condition and age.

The completed studies indicate that age, condition, lease costs and

lack of proper training spaces in Birmdinghem lend this complex to
relocation, consolidation and possible construction of a Armed Forces
Reserve Center. A team from our Group should visit Birmingham to deter-
mine the specific chenges that would most improve the situation.

’»/7"/:’;;7{,-' -
C. 0., AYARS
CAPT USKR

Fo%Y




: OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
’ WASHINGTON. D. C. 20301

| December 1972

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR Director, Reserve Components Facilities
Study Group

SUBJECT: Reserve Components facilities in the vicinitcy
of Birmingham, AL

REF: (a) CAPT Ayars' 1ltr dtd 31Aug72, same subject

1. A visit to this metropolitan area by members of the
Reserve Components Facilities Study Group confirmed the
situation reflected in reference (a) with the following
changes:

a. The 87th Maneuver Area Command USAR, formerly located
at 2119 l1lst Avenue N ir Birmingham, is now locailed in a new
Armory facility at 3851 Veona Daniels Road, Birmingham, and
the $30,050 annual lezase expenditures for the old building and
parking area are cancelled.

ALY e oA

b. The 35th Aero Medical Evacuation Squadron, USARF,
formerly located in the old Birmingham Airport Terminal Building
Birmingham Municipal Airport, has been relocated to facilities
at Maxwell AFB, in Montgomery, AL,

o

N

¢, The annual expendi ures for leased Reserve facililies
in Birmingham are as follows:

R Acte

121st Army Reserve Command 318,000
3520 3th Avenue S

P

3335th USAR School $ h,l2n
25 YWest Oxmeor

e

3345th Hospital $28,977
142 West Valley

N&MCRTC $ 7,000
1428 Graymont
Total $38, 397
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d. The Alabtama Army Ammunition Plant, AMC, at Chllaevsburg,
AL, has been re-established as a standby facilnty and is not
excess to DoD requirements. The annual maintenance and -operating
budget of approximately $500,000  is presently authorized..

e. The Weekend Training Equipment Pool Site (WETEPS) for
theAlabama ARNG at Pelham Range, Fort McClellan, Annisten, AL
is very near completion.

2. The age, condition, and lack of adequate training facilities
areas for Reserve/Guard units in the Birmingham area, other

than those in paragraph 1 above, remain as reported in the short
and long range Reserve Component Facilities Study.

3. In order to effect economies for the Department of Defense,
in the Birmingham area, it 1is strongly recommended that the
926th Engineer Batallion and all its equipment be relocated to
appropriate facilities at the Alabama Army Ammunition Plant,
Childersburg, Alabama. The 926th Engineer Batallion has
approximately 570 reservists and 907 of its TOE equipment. The
unit occupies the USARC at Green Springs Highway which is a
32,000 square foot facility on 7.9 acres. The USARC is Jorn+1y
used with the 348th Engineer Combat Group, 3385th USAR School,
and a USAFR unit. The 926th requires approximately 75% of the
32,000 square foot Armory, all the military vehicle parking,
which is grossly inadequate for the units equipment, and all its
civilian parking area which is also grossly inadequate. The
Armory was built in 1957 and is in excellent condifion. Equip-
ment for the 926th Engineer Batallion is also stored at Camp
Shelby, Mississippi (300 miles from Birmingham) and Chattanooga,
Tennessee (147 miles from Birmingham). A request for funds to
lease approximately 3,000 square feet of additional commercial
storage in the Birmingham area has been made because of insuffi-
cient storage space at the Armory. Some of th. OMS storage and
maintenance work has been relocated Tto the OMS 2t the new 8

MAC Armory. The 926tk has no WETS or WETEPS other than Camp
Shelby. The 926th is a self- sufficlent organization that can be
easily relocated. The 9226th is under-employed and constrained,
and its equipment is grossly under-utilized at its present lo-
cation. It is estimated the $2cth can be installed in tobtally
adequate facilities, complete with WETS, WETEPS, and engineering
tasks at the Alabama Army Ammunition qunt at no additional cost
to the government. It is estimated that the engineering tasks
required at Ch;ldersburg could fully employ the men and equip-
mant of the 226th up to 10 years in beneficial weekend and annual
training. The task assignment of the 926th to Childersburg would
directly and immediately benefit the government as follows:

a. Provide challenging and meaningful MOS training for
ofTicers and men to an advanced level in staff planning, logistics,
demolitions, equipment operation and batallion maneuvers.

b. Sanitize and restore approximately €00 acrec of contami-
nated government land to productive use.

4
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c. Salvage a vast quantity of scrap sieel Tor government
surplus sale in the normal course of tralning at no additional
cost to the govermiéent.

d. Eliminate the requirements for additional leased
commercial storage,

e. Eliminate the considerablé expense and loglstlcs re-
quired for the 926th to perform weekend and annual training in
) Georgla, Mississippi, and areas beyond Birmingham,

£, Reduce maintenance costs of the standby facility.

g. Release an estimated 24,000 square feet cf Armory
space and military vehicle and civilian parking areas at the
USARC, Green Springs Highway, for use -y Reserve units presently
occupying leased facilities. The spaces availabie would
adequately accommodate the 121st ARC, 3345th Hospital, and
3385th USAR School, These units presently occupy leased fac-
ilities within two miles of Green Springs USARC. The annual
cost -of the leases is $81,397 for approximately 27,000 square
feet of buildings. !

h., Provide base facilities to support other Reserve/Guang
units training at the Alabama Army Ammunition Plant through a
planned development program implemented by the 926th.

Lk, It is recommended that the 121st Army Reserve Command be
relocated to the USARC, Green Springs Highway. This unit has
requested approximately $1.5 million for FY 75 onstruction of

a new 400-man facility somewhere in the Birmingham area. The
leased facility presently occupied zosis $43,000 annually for

2 12,000 square fee®, Jjanitorial services ané parking . The

3 Army policy that land for armories be donated limiis site
selection for the 121st ARC facility to a remote or undesireable
property. Jefferson County has offered to donate an 18-acre
site adjacent to the 87th MAC to the 121st ARC., There is definite
opposition to this location from the 121st ARC Personnel al-
though the expansion trend of Birmingham is in the direction of
the 87th MAC facility. It is the teau's consideration opinion
that the recommsnded relocation of the 121st ARC to Green Springs
Highway USARC effects economies by saving 343,000 annually and
cancelling the need to spend $1.5 million., The Corps of
Engineers estimate of $1.5 million to consiruct a new facility
for the 121st ARC, 1is highly questionable by comparison to the
construction currently accomplished by the Alabama ARNG in the
environs of Birmingham. The USARC at Green Springs Highway

is more than adequate for the 121st ARC requirements, and this
move represents the largest immediate savings.
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5. It is recommended that the 3345th Hospital be relocated Lo
the USARC, Green Cprings Highway. This unit occupies a 12,000
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square foot facllity leased for $28,97(. The 334Eth was formerly
located at Green Spring. The 3345th should be located near the
large hospital complexes of Birmlngham because of 'to rnission,
training assignments and personnel. . o>me minor modification of
the Green Spring facility could make it more efficient for
examining rooms and other medical vequirements. It Is the team's
considered opinion that this recommended relocaticn =f£f{w:Ls an
immediate economy by saving $28,977 annually which quick'y offsets
the small costs. of moving and modifications.,

6. It is recommended that the 3385th USAR Schoul ve relucated to
the USARC, Green Spring Highway. This unit is currently using
Green Spring facilities 4 nights a week. Its main requirements
are classrooms and administrative offices. The presentiy

occupied facility at 25 West Oxmoor costs $4 420 anavally for

2,880 square feet that is inadequate. It is the team's considered
ooinlon that the recommended relocation effects an immediate
econémy by saving. $4,420 annually and providing adequate training
facilities at one location.

7. It is recommended that a study program be implemented to
determine the practicability of constructing a Navy Reserve
facility at the USARC, Green Spring Highway. The N&MCRTC ab

1428 Graymont. Avenue is leased for $7,000 annually. The facility
is 1nadequate and in bad condition due to age. There ia
sufficient acreage at Green Spring Highway USARC to construct an
adequate facility for the Navy Reserve, but nct the 4th Battalion,
14th Marines; USMCR. An alternative to the Green Spring Highuway
site is the property available adjacent to the 87th MAC. The
Navy and Marine Corps Reserves have no objections to moving ocut
of town. Only long range economy is possible in this case. IV

is the team's gonsidered opinion that the situation warrants

a closer, detailed study now. Mr. Lynch at the USARC, Green Spring,
said that a plan or proposal was "cnce made" to censtruct a Navy
Reserve facility on the USARC site,

8. It is recommended that the i4th Battalion, 14th Marines, USMCR
presently located at N&MCRTC, 1428 Graymont Avenue establich a

WETS at the Alabama Army Ammunition Plant instead of Fort McClellan.
The logisticzal expenditures for transporting Marine Corpa reservists
and their 155 self-propelled weapons could be greatly reduced

and they would have a better WETS and WETEPS. The 4th Battaiion
could be entirely relocated to the childersburg site, but the
training advantages are not as great for an artillery unit as for

an engineer unit.

9. The Alabama Army Ammunition Plant, AMC, Childersbueg. Alabama
is conveniently locatel to ‘the City of Birmingham and centrally
within the State of Alabama. It is approximately 41 miles south-
east of Birmingham on Route 280 which is 2, 3, and 4 laanes of first
class highway. It is approximately 120 miles nurtheast of Mont-
gomery, Alabama on routes 231 and 280. The facility is in a
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‘sparsely populated area and encroachment by residential or

commerclal interests is 20-30 years in the future. It is con-

venlently locatied to Fort McClellan for training and logistical

support required by Reserves. The AMC 1s highly receptive tc
Reserve utilization of the facilities and property. It is the
team's consldered opinion that effective utilization of the
Childersburg site is the kev to effecting econumies in the
Birmingham acea.

10. 9ther inadequacies of individual Armorys with respect to
space, condition and age can be corrected by the normal admin-
istrative procedures of the responsible Reserve component.

A

N. H. BEDNAREK
CDR USNR
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, D. C. 20301

5 September 1972

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM TO Captain H,P, Cahill, Jr.

SUBJECT: Resérve Components Facilities in the Columbia,
South Carolina Area

In the Columbia, SC area there are 30 units with an aggregete

strength of 3,715 reserviscs of all services using 9 facilities.

There are 4 USAR Centers, 3 Army National Guard Armories,
1 USNMCR Center, and 1 Air National Guard Base.

Generally, the reserve facilitlies are inadequate. Leases
total $42,500 annually. The University of South Carolina
is expanding in the USNMCR Center area and could use that
property.

Nearby Fort Jackson, an active Army post, now hocuses Army
reserve units and provides facllities for weekend and

annual training. Consideration should be given to consolo-
dating reserve activities in the Columbia area. Other federal
property in the area includes Eastover Air Natlonal Guard

Base,

Recommend that members of the Reserve Coumponents Faciiities
Study Group visit the Columbia area for the purpose of
further evaluating the total needs of all Reserve Forces.

7
;4%2;;?, . —

C 0 Y/AYARS

Capt, USNR

Preceding page blank




OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON. D. C. 20301

15 November 1972

i MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR Chairman, Reserve Components Facili-i. g
- Study Group
SUBJECT: Reserve Components Facilities in ©ne Jolunmbia,
South Carclina Area

REF: ag Avars, 1ltr dtd 5 Sep 72

b Installation Utilization Suwrvey, US arcy
Training Center; DFAE, Fcrt Ja2iocn,

(¢c) HMcEntire ANG Base, Information Brochure
for GSA Real Property Survey, dtd 2 iay 72

(d) Dwg Master Plan, South Carolina ARNG VETS,
Leesburg Range, Fort Jacison, SC

(e) Guard/Reserve Facilities, State of Souih
Carclina, 4td HMay-June-July 1272

o

i, A visit to this metropcliitan area by membars of th-

Reserve Components Facilities 3tudy Grcup zonfipmesd Tne

situation reflected in ref (2), and the changes in rei {(i).

2. The following sub-paragraphs summarlze the pertineant
considerations *nvo1veq in consolidation ¢f Reserve/&usr]

activities into a jo*nt Armed Forc2s Re erve Cenber canplex

at Fort Jackson and neaﬂby MecEntire ANG Bare. Due conside,~% 1

has been given tc offecting economies by Fimely fiscal planni: i

and interservica “cordination for totai Reserve/Gusari trainin ,

requirements.

a. rort Jackscn, Cclumbia, Scutn Carclinz: Pco™ Jvo o
is an active USA Training Center in southeast Cclumbia. It
consists of 52,,90 acres and orovli S favll Cies ”ﬁr vraxonj

. unifts, Fort Jackson alsc provides space for arma Low ”;'all
administrative support for variocus satellife cosratives oo L"--le
Reserve/Guard \qme Installation Utilizaticn b”C' y, LFAE, For

Jackson, SC). The ectimabed yearly valus cf fi= infers-rvice
kunpo“r received by Reserve/Guard organizations is 120,702
$3,600 USMCR, $1,000 N&MCRTC, and $1 ,(CO NROTC, Abous i, 445
Reservisis/Guardsmen have been train

o
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The South Carolina ARNG has recently increased the leased acreage
for their WET site at Leesburg Range to approximately 97 acres
total. The original parcel is fenced and improved with various
facilities and old frame and metal buildings. The new addition
has veen cleared ready for new construction and improvements in
accordance with a proposed master plan. The property is accessible
from Leesburg Road, Highway 202. Large ranges and traianing
acreages are adjacent to the WETEPS. The Leesburg WETS 1s
approximately 20 miles from the SC ARNG Headquarters and Fort
Jackson cantonment area. McEntire ANG is conveniently located
about 12 miles from Lessburg WETS and 15 miles from 3SC ARNG
Headquarters/Fort Jackson cantonment area.

The USAR has thirteen units with about 800 personnel situated in
3 locations on the post. A new 200-man USARC at Boyden Arbor
Road is utilized by 245 reservists. An older USARC at 5116
Forest Drive is utilized by 248 reservists. Buildings 5322 and
5323 on the post are utilized by 185 reservists. Basically,

the USAR units are billeted adjacent to their host units for
weekend and annual training. Presently reservists are allocated
inadequate spaces in tents and WWII type buildings scheduled

for demolition.

The 120th ARCOM in Columbia frequently utilized the facilities
of Fort Jackson for weekend training. The training requirenentcs
include command pocst exercises, pistol range, and JAG support.

The Ammo Co (-), SupBn, FSR, USMCR unit in Columbia uses Fort
Jackson facilities for weekend training. The training require-
ments include driver testing and rifle range qualificaticns.

Fort Jackson provides a variety of engineer tasks and training
facilities for ARNG, USAR, and USNR MCB engineer units training
on veekends and during annual field training. The training

is well planned, supported, and appropriate to the units'
proficiency level,

Fort Jackson presently conducts leadership training for NCO's
in the regular Army. The SC ARNG has a requirement to conduct
similar training for ARNG NCO's and Cadets in the 0CS programs.
The 0CS school for ARNG is located in a small converted armory
at Granby Lane, Columblia, The armory facility 1s seriously
ingdequate for the 0CS training. The requirements for this
type training can be easily accommodated at Fort Jackson.

Future plans are to allocate 301 acres for a USAR ECS and USAR

Summer Field Training Facility. The constructicn progrom is
as follows:

12
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FY 75 Phase I $1,163,000
FY 76 Phase II 1,200,000
FY 77 Phase III 1,270,000
Long Range Phase IV 3,180 000

$0,013,000

The facilities engineer at Fort Jackson is unaware of any
programmed construction for FY 76 to provide facil*twes for the
120th ARCOM, presently occupying a leased USARC at 709 Saluda
St., Columbia. The demolition program shows 211 WWII type
bllldings (672,979 SF) scheduled for removal. Although Reserve/
Guard units can utilize some of these old buildings, it is the

considered opinion of this survey team that the subject buildin, s

are inappropriate for Reserve/Guard use and uneconomical for
retention and maintenance by the post.

In summary, Fort Jackson is an efficiently managed post that
has the potential to adequately accommodate the requirements
of the various Réserve units in the vicinity without impacting
its primary mlosion Its modernization program is impressive,
and cooperatlon with the local governments has provided for

planned expahsion of the civilian communities without interference

or encroaciiment upon the military requirements,

b. McEntire ANG Base, Eastover, SC: McEntire ANG Base
consists of 2,301.74 acres plus 96 acres owned by the state of
South Carolina. The base presently has 59 buildings totaling
over 238,287 SF. There are 66 other facilities. All buildings
and facilities are occupied and operated by the South Carclinu

ANG, except Building #243. The airfield complex consists of

three runways; one is 9,000 feet and two are 4,500 feet en ..
The base facilities are limited to flying aCth'uLOS Tie e
are no full time messing or hilleting facilities available,

The base provides transient aircraft services for the Cclumciu
and Fort Jackson area. A porbticn of the base is occupled Ly
SC ARNG aviation units, and USAF aircraft from Shaw Air Forve
Base use this base as a transition field for practice take-( '
and landings. Approximately 1,643 Reserve and full time ov-. .
are assigned to the base,.

The 5lst Aviation Assualt Company ARNG is allocated approxinmat: .
720 acres for hover, training and traffic pattern for helicopte
pilot training. Approximately 14 acres are occupied for hau;
and helicopter parking. Building #243 is occupied and uvey.%
ty the Army Aviation Support Facility, SC ARNG. New nangar an.
maintenance facilities are presently under construction aft -
site on the northern side of the base for the SC ARNG aviaticr
vwnits. The cost estimate for the new facilities is $572,C00.

The long range military construction programs for the base
include repair, improvements, navigational alds, maintonui e,
and training facilities.
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The estimated costs are $3,308,000. The P-#49 Projects zcheduled
for FY 72 total $30,670 and FY 73 total $51,850. Special studies
have been made concerning the construction ol hangar and main-

tenance facilities to support U.S., Army Aviation units staticned
at Fort Jackson. .Site location on fthe north side cof the baze
has been proposed, however, final decisions are unlmown at this

time. . .

Special studies by local officizls to determine the feasibllivy

of using facilities at McEntire for private and executive aircraft .
have been made. Owens Field, a county-owned airfield, is

presently used for these operations, and county cfficials desire

to close it due t o congestion near the field.

The AICUZ for McEntire comprises aporoximately 6,370 acres in
addition to the base acreage. The majority of the AICUZ lands
outside the base are still relatively undeveloped. The average
price of land is $1,500/acre here, and fee acquisition or
acquisibion of restrictive easements over acres constifutes con-
siderable costs. The land is presently wooded or in farms with
scattered residential homes. The base officials have worked
closely with Richland County officials to make them aware c¢f a
need to delay or prevent encroachment in the AICUZ, AL this time
no zoning laws are in effect in the base area of Richland Ccunty,
however, encroachment to a great extent is nct articipabted due
to the type of lands adjoining the AICUZ.

The base has ample capacity for greater Reserve/Guard utilization
and co-use by private/executive aircraft that are radio-controlled.
Facilities could also be provided for NCO and 0CS training ior

the SC ARNG.

%, It is recommended that:

a. Fort Jackson provide appropriate temporary facilities
for the 120th ARCOM. In order tc save $42,500 annually, the
120th ARCOM cheuld be relccated to Fort Jackson promptly.

b. The priorities, designs, and planning fcr the programmed
cohstruction of a USAR complex beginning in FYTS be re-evaluated
with the view of consolidating all Reserve units in Columbia .
ontc Fort Jackson as earily as FYTL.

¢. The N&MCRC bhe excescod upon availability of suitable
spuce ab Fort Jackson for Che USHMCR and USNR unibs assigued.

d. The variocus ARNG, USAR, and USNR MCB units in the
viclnity be tacked by the Post Facilitie s Engineer to aasist in
the development of the joint Armed Forces Reserve Center to derive
appropriate training and save construction sosts for DOD.
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e. The programmed and proposed new construction of hangar
and maintenance facilitlies at McEntire ANG Base be accomplished
to consolidate requirements of the SC ARNG, withUSAR and U.S.
Army Aviation units presently located at Fort Ja:kson and in fac-
ilities at the Columbia Metropolitan Airport lecsed for a total

of $34,900 annually.

f. The utilization of McEntire ANG Base facilitles for
private and executive alrcraft is consistent with the cbjectives
of Executive Order 11508 guide lines, and the planning/funding
for .».ipport services should anticipate such co-use.

g. The SC ARNG training for OCS Cadets and NCO's be re-
located to Fort Jackson thereby improving training and releasing
the armory at Granby Lane for ofher purposes.

,;%?::9* /5 ;Zlﬂ”

CHARIES 0. AIARS
CAPT USNR
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T September

MANPOWER AND
RESERVE AFFAIRS

From: Captain L. W. Ellickson, USHR
To: Captain H. P, Cahill, Jr., USNR

. Subj: Reserve Components Facilities in the Detroit Michigarn Area

. .
g Zetroit,

1. Twenty Reserve Facilities are located within 50 miles c3
Michigan. Composition by activity ic as rollows:

7 US Army Reserve Center's

8 National Guard Armories

2 Air National Guard Bases

2 WNaval Reserve Centers

1 Air Force Reserve Center
Fourteen of these centers are conzidered inadequate. Zizhiy-Tne units
drill at these 20 centers with approximetely 12.500 men ascigned.
2. A building program in excess of & million dollars. scheduled during
the next 3 years, includes:

: $3 million at Selfridge Air Ilational. Guard Base
< $971,000 at Inkster Army Reserve Center
> $253,000 at Allen Park Air Force Reserve Center
3
5 Onr studies indicate that this concentrated complex le.ds i-self
% to relocations and consolidations. A tesm visit to the Deiroit area to
% ascervain the most productive use uf nili ary properties in ithe training
4] of reservists and guardsmen is recommended.
g
| < .
f .
; \ZJVL/ /./ \_'\’,7 }’)A}-—zw
8 L, W, ELLICKSON
v CAPT USNR
!
3
{
{
!
i .
Preceding page blank
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON. D. C. 20301

14 February 1973

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR Chairman, Reserve Facilities Study Grcup

SUBJECT: Reserve Components Facllities 1n the Detercit
Michigan Area

REF: a) Ellickson ltr dtd 7 September 1272, same subj
) Report, "Defense Use of Certain Fedarzl Property,
Detroit Area."

A visit to the area within fifty miles of Detroit, Michigan
was conducted in February 1973 by members of the Reserve
Facilities Study Group. The ccnditions cutlined in
reference (a) were investigated and comments regarding
certain of these facilities were made. Referenze (b), the
report of the Detroit area, can be referenced for any fur-
ther information regarding the below listed facilities,

Of the 20 reserve facilities addressed in reference (u),
7 were deemed inadequate; U4 were considered adequate nci,
4 were being made adequate, and one was outside of th» £¢
mile radius of' Detroit. Each facility in fthe area will be

addressed and solutions will be récommended. The contrcl
numbers are indicated to facilitate reference to cbuer report..

a. Army Reserve Center Ponfiac, MI, control rnumoor
26178(A). This facility was indicated as inadequate due
to the lack ¢f storage and classrocm space, The zenter
is designed as a 200 man center, however, there are airnroxi-
mately 250 men assigned. The Center, built in (ctober 171,
is on State land with a 25 vear lease in effect. It is
recommended that additional conatrneticn at this locotion
include 2000 SF of storage space and 2400 SF of classrocm
space.

b. Army Reserve Center, Marine City, I, confrol
number 26617(A). This Center was indicated as inadequate
due to the lack of an inside area tor military {nrmutions.
This situation has corrected itselfl due to a 6o% decrease
in authorized strength. No recommendaticn is offereq.

¢c. Army Reserve Center, Ann Arboer, MI, control nrunoer
26755(A), the host, and Naval Reserve Facility conbtrol
numoer 5599-025(N), the tenant. These two organizabions
share this space. There are approximately 100 personn-l
assigned. The installation lacks storase, clacsrocm and

Precediig page blank 19
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administrative space. Since thereis no suitable lo.ation
within normal commuting distance for either service ic mcve,
it 1s recommended that additional space reguirements te

met by new construction at this site.

d. Donald Stronh Army Reserve Center, Detroit, iii,
control number 26795(A). This center was considerad
inadequate due to a 25% shortage of administrative, stcrage
and military parking. They also require adequate security
lighting. This center has 685 personnel assigned. Tue
center has 17,665 SF of building space and 3600 8F ol garage
space. Recommend that the center be expanded by adding
2500 SF of administrative space and 750 SF of" storage space.

e. Army Reserve Center, Livonia, MI, control number
26797(A). This center was reported inadequate due to a
lack of administrative space. There is a program to pro-
vide an additional space of 30,000 SF to the center. This
additicnal space will alleviate the inadequacy.

f. Army Reserve Center, Fraser, MI, control number
26798(A). This Center was designed for 750 men and has
960 assigned. The shortage is primarily in storage. It
is recommended that an additional building; such as a
Butler building be constructed to add approximately 2
ol storage space.

g. Raymond Zossman Army Reserve Center, Inkster; MI
control number 26840(A). Thils Center was designed as a-
150 man center for other than medical units. There are
850 personnel presently assigned to this center. Recommend
that fthe 323rd Generual Hospital with 520 perscnnel assigned
be relocated to the Army Hospital at Selfridge ANG Rase,
Mt. Clemens, MI. This move would add excelient suppert
to the Hospital and would enhance the ftraining of tue
medical unit. In addition it would then make the :enter
adequate for the remailnder of the units assigned,

h. Naval Reserve Center, Southfield, MI, contrcl number
5595-871(N). This Center at the time of the orisinal letter,
reference (a), was deemed inadequate, however, constr .tion
has been completed and the center now is sdequate. There
are 40 acres in this parcel, 1 acres is dJde=med all that
is required. Recommend that the remaining 23 acres be
declaraed excess to government needs.

i. National Guard Armory, Ann Arvcr, MI, -~ontrcl
number MI 005 (G). This Armory was deemed inadequate duc
to nonsecure military parking. The unit stores it's tactizal
vehicles 10 miles away at the N.G, Aomory ¥Ypsilanbi, wI.
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This is not uncommon. Recommend the State Adjutzant Generals
Office staff this problem for a suitable solution.

J. National Guard Armory, Lapeer, MI, control number

MI 035 (G). This Armory is leased from the citv., The

building is 6id and totally 1nadequate. It is s:heduled

for demolition upon termination of the lease. Tne Guard

has secured a 6 acre plot close by for constructicn of

a new armory. The new coastruction will eliminate the problem.

k. National Guard Armory, bMonros, Mi, ccntrol number
MI O4O (G). This Armory was considered inadeguate due to
the lack of military vehicle parking. 50% of tne vehicles
are parked at NG Armory, Carletcn, MI, approx*marely 10
miles away. Carleton is a former NIKE site witn 375 acres.
This is not considered a major prcblem therefore, the Armory
is not considered inadequate.

1. National Guard Armcry, Pontiac, MI, control number
MI 043 (G). This Armory was :cnstructed in 1892, it is
inadequate in all aress and it is scheduled for demcolition.
The State has secured a 10 acre parcel and ccenstructicn
of a new armory is scheduled “cr complebtion pricr to
June 1973.

m. National Guard Armory, Port Huron, MI, control
number MI O44 (G). This Armory was build in 1971 and
financed 100% by State funds. It was part cf tie Urban
Renewal Program. This Armory was reported as inadequate
due vo lack of secure fenced variing for military vehicles.,
The &Ldjutant General's 0ffice has prepared the plans and
spec 1xlcat10ns and is currently receiving bids for the
fencing. This will be accomplished with State funds.

n. National Guard Armory, Yosilanti, I, ccnbrol
number MI 052 (G). This Facility anLuoes the CS for the
area. The Armory was consbtructed in 1926 and is
considered adequate. However, tne pOS and pa:king for
military vehlcles is ncot. In addition to their .nit's
vehicles they have thne majority f Ann Arbor's vehicles,
plus the vehicles that are there for mainbtenz:e from

the area of responsibilibty. It is recommended tist the
maintenance shop be expanded by a factor cf two and
additional security fencing be provided tc¢ accamnudate

all vehicles stored at the NMOS.

c,\\’\M

C. A, MOBLEY
CAPT USNR
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON. D. C. 20301
31 Pugust 1972

MANPOWER AND
RESERVE AFFAIRS

From: Captain C. O. Ayars
To: Captain H, P, Cahill, Jr.
- Subject: Reserve Components Facilities at Seymour Johnson AFB, Goldsboro, KC

Refer: TACVKAG (AF)

This active duty Air Force Base is on a total of 4131 acres comprised
of 3109 acres of military held lands, 1001 acres on restricted easement,
and 21 acres on specific outgrant. It is located 1 mile south southeast
of Goldsboro in Wayne County, and supports 1 SAC VWing and 1 TAC Wing.
Most of the base area is essential to base operations, however, there
are exercise areas and recreational areas as well as some marginal lands
and miscellaneous grounds that could be made available for building

and other uses,

Within a 50 mile radius of this base there are 32 separate rcserve/guard
facilities accomodating 3129 people. There are 7 USAR Cenfers within

the area, 5 of which expend a total of $25,452.00 in yearly leases.

In addition there are 22 NC ARNG sites on 939 acres, 1 Naval ReServe
Facility on 3 acres and 1 Air Force leased office space. Ilew construction
is scheduled in FY 75 at NC ARNG Armories 1n iiew Bern and Dunn fotaling
$383,000 plus a new range at Smithfield for $75, 000,00, No rescrve
construction is in evidence.

4 1s recommended that an on sito physical inspection of the Seymour
Johnson AFB be made and that a site be selected for the construction

of an Armed Forces Rescrve Center. Further study the selection of those
centers and armories to the absorbed by this proposed Center.

/ /\ 3
- I /’/ e
C O AYARS
CAPT USHR
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON.D. C. 2030!

1 December 1972

MANPOWER AND
RESERVE AFFAIRS

¢ MEMORANDUM FOR Director, Reserve Component Facilities
Study Group
. SUBJECT: Reserve Component Facllities at Seymour-Johnson
AFB, Goldsboro, NC
REF: Sa Capt. Ayars memo of 13Aug72 same zubj-ct
(b) Field Data, Guard/Reserve Facilities in the
State of NC, Department of Defens>, May, Jun-=,

July 1972

4 recent visit to subject area disclosed the following reli--
tive to the feasibility of effecting relocations and consolida-
tions of Reserve facilities. Specifically, to ascertain
whether any existing facilities at Seymour-Jdchnson AFB could

be made available for an Armed Forces Reserve Center or -nj
land be used for construction of a Center.

a. Seymour-Jjohnson AFB is an actilve installztion locatea

immediately adjacent to Goldsboro, NC, and consists
of 3109 acres owned, Llo0l acres cof easement, und 21
acres of outgranted property. The cvobar land area ic
presently being used as an airfield with asscciated
facilities to support thne host, 4th Tactical Fighter
ting, with subordinute unite, and 31 tenant ana
supported units, including the USAF Reserve doltl
Medical Service Filight, which trains ot the hovpitual.
Boy Scouting programs onstitute the only co-uce
pres=ntly p2rmittea., The 1970 populetion census or
Goldsboro was 20,81C; Wayne County was 85,408.
S :ymour~Jjohnson APB was 8,-;_. Ac of May 197 ik

- wag 2 total on-base population of L2,20C pedp.— wilh
the City (Goldsboro) population estimatwd ut 35.0Cu,

a

The demographics of the area and the bage indl:ite -
. definite nttitude of growth and that this incurdiativ
will continue to grow as on importsant insvullstion In

the Nztion's chain of defznses. The buoe is now 1444,
utili.ing exlisting facilities snd c¢oald not aboort
additional Reserve forces withoutl constiructing oow
facilities., All land areas are being ucod or oy Lo -
grammed for us2. Re-programming and changing pri-
orities could make available some limited and moegined

Preceding page blank
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acreage, none of which could
adequate for an Armed Forces

be termed as fully
Reserve Center.

Within the 50-mile radius of Seymour-Johnson AFB,
there are eight Reserve centers and 24 NCNG Armories,
all of which are highly scattered within the circle,
Possible relocations and consolidations could be
beneficial, provided there is an adequate location
to centralize at and sufficient economy to justify
hew construction. It is the teams conclusion thas
land/space availability, for all practical purposes,
does. not exist at Seymour-Johnson AFB and that the
present -operation of the Guard and Reserves is being
conducted as efficiently as possible under present
conditions at the existing facilities.

LY

D. F. OATIS
LTCOL USMCR




% OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON. D. C. 20301

29 August 1972

MANPOWER AND
RESERVE AFFAIRS

From: Captain C. 0. Ayars.

To: Captain H, P, Cahill, Jr.

Subject: Reserve Components Facilities at Jackson, IS

In the Jackson, 1S area there are 33 units with an aggregate strength
of 2,840 Reservists of all Services using 8 facilities on approximately
168 acres. Seven of these facilities are leased.

There are It Army National Guard Armories, 2 USAR Centers (one is an interim
Tacility pending construction of a 300-man USAR Center, the contract on
which was let 9 June 72 for $623,737), 1 USMMCR Center, and 1 Air National
Cuard Base.

In addition to the contracted project of $623,737, there is military
construction in the amount of $1,439,400 programmed for FY 73 in Jackson.
These funds are programmed to construct an Army Aviation Support Faciiity
($1,184,400) and: a 2-unit armory ($255,000) for the ARNG.

t seems apparent that the Services made no attempt to determine *h
total requirements of the Reserve Forces in this cese. As a result
there is uncoordinated construction underway and preoposed. And, il ir
questionable that; even with the construction of the 300-man "'SAR Center,
the USAR units can be adequately accomodated. The USI.CR Cenver remaing
inadequate with no consideration being given to possible reprogramming
of construction funds to effect expansions of existing armories and/or
centers, or to construct an Armed Forces Reserve Canter to facilitate
consolidations.

General Services Administration has approximately 785 acres declared
excess by the Corps of Engineers (on which is located the interim USAR
Center referenced in secoend paragraph above), part of which could possidly
be used fo~ relocation of Reserve facilities and/or WET Site for the
Jackson ar=a.

In view of the large amount of funds being expended for construciion of
Reserve Components facilities during FY 73, and the obvious inadeguacies
remaining as a8 consequence of neglecting to consider the totel needs of
all. Reserve Forces wnits in Jackson, a more detailed area study iz indicated.

Recommend that members of the Reserve Components Facilities Study Croup
visit the subject area in order %o make specific reconmendetions relative
to resolving the problem. If this is nol feasible, the Netionsi Executive

27




Summary should recommend an in-depth study by & special DOD team.
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\ A\ OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON. D. C. 2030|

7 December 1972

MANPOWER AND
RESERVE AFFAIRS

* MEMORANDUM FOR Chalrman, Reserve Component Facilities
Study Group

- SUBJECT: Reserve Component. Facilities in Jackson, MS

REF: (a) Memo of 29Aug72 from CAPT Ayars to
CAPT Cahill
(b) Field Data, Guard/Reserve Facilities in
3 the State of Mississippi, DoD, May, June,
f July 1972

A recent visift to subject area disclosed the following
relative to the feasibility of effecting relocations and
consolidations of Reserve facilities in Jackson, MS:

1, Since there is construction underway and programmed
for Jackson and no consolidation of Reserve fcrces in an
Armed Porces Reserve Center is under consideration, the
situation reflected in reference (a), is confirmed. This
area is a classic example of several Reserve components
having a need that could have been economically fulfilled
by constructing an Armed Forces Reserve Center, rather
than going their separate ways. Although there is a 300-
man USAR Center under construction and an ARNG 2-unit Armory
and Army Aviation Support Facility programmed, with con-
struction to start during the s=cond half of FL 73, modi-
fications in the design of the USAR Center and the ARNG
Arnmory would effect certain economies and increase ade-
quacies of the facilities. Recommendations relative fto
these and ofther Reserve facilities in Jackson will be made
as each facility is treated separately herein,.

LN e TR I

R A N I !

a. Alr National Guard Base, Jackson Municipal Airport,
Jackson, MS. This installation is relatively new and modern
and is adequate for present unit mission.

¢ n e e

b, ARNG Armory, 1012 Mississippi Street, Jackson, MS.
. This Armory ls 44 years old (built 1928) but is fairly
adequate for using organization. It is located in a com-
mercial and industrial area and could be better used for
this purpose. An adjacent steel plant has expressed a
need to expand and reportedly has offered to acquire the
Armory property and replace the facility with a new building
; elsewhere.
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~ This possibility should be investigated and, if confirmed,
these units should be moved to a new Armed Forces Reserve
-Genter as proposed herein to be constructed at Hawkins Field.

¢. ARNG Armory, 2497 North West Street, Jackson, iiS.
Located here are the HHD, MS ARNG and the MS ARNG OCS.
Facility is crowded, buft adequately serves the Adjutant
General and his staff during UTAs and the OCS when in session.

d. ARNG Armory, 1420 Raymond Road, Jackson, MS. This
3-unit Armory has seven units assigned with 22 technicians,
8 advisors, and 377 personnel. It is grossly inadequate
and lacks classrooms, administrative space, imotor vehicle
storage, and other types of storage space. With an 8,600 SF
assembly hall, it would be possible to convert a portion of
this space to useable functional areas. 71t weild require
partitioning off one side of the assembly hall and reducing
it to a more realistic size. Additional military vehicle
storage space can be obtained by expanding the existing
compound.

e. ARNG Armory and Army Aviation Support Faczility,
Hawkins Field, Jackson, MS. This facility consists of 3
quonset buildings which serve as the Armory, and one hangar
which houses the AASF. A new 2-unit armory and AASF are
programmed for construction during the s=2cond half of FY 73
approximately one mile away on Hawkins Field. Guard units now
using the inadequate armory on Mississippi Street and the
Naval and Marine units at the Jackson USN&MCR Center could
be accommodated at Hawkins Field by increasing the size
of this programmed new construction and redesignating it
as an Armed Forces Reserve Center. The funds allocated
for the new USAR Center now under construction at the VA
Hospital site could have been combined with the funds pro-
grammed for this 2-unit armory in order *o build an Armed
Forces Reserve Center that could house USAR, ARNG, MNaval
and Marinz Corps reserve units.

f. USAR Center, 180 Commercial Avenue, Jackson, M3.
This Center is fully utilized and is adequate for present
needs. Expansion of this facility rather than building
the new USAR Center may have been a more economical solution
to the problen.

g. USAR Cenbter, Waterway Experimental Station, Jaczkson,
MS. This is an inbterim facility pending completion of a
300-man USAR Center, which is under construction now. It is
highly questionable that the new Center will accommodate all
of the inits programmed to occupy it when it is completed
as there are 3b% reservists now based at the interim facility.
Therefore, this interim facility should be retained {or tne
purpose ol housing those units that connot be moverd intc

3o
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the new Cenfer. It would also be desirable to retain a
portion or all of the 785 acres excessed by the Corps of
Engineers, on which this Cenrter is located. There is no
WET site within 100 miles. of Jackson, and this acreanc
could be used for that purpose by all services.

h. USAR Center, VA Hospital Site, Jackson, M3, (under
construction). This is a 300-ma2n center with a 2-bay ~MS
. and is in the early stages of construction. It aoneaw"
that in its present design, this Center will not 2:ccmucozi .
all of the uaits programmed to occupy it. However, with
. modificattons Gc the design of fthe assembly hall, converting
a portion of it to administrative space, it possibly coull
house ail of bthe units scheduled for its ceeupanzy ., Likewloe,
iff the need for o rifle range could be met at the ISAP (avtoae
at 180 Commvvv,ux Avenue, the range probosed fer i
could be redecigned for use as suoply/stowave or cls
space. 11“ "hﬂngé would further increase the o0
of accommcd;cxng all unists now 2t the interim fac:

i. USN&MCR Center, Jefferson and Pearl Streets,
Jackson, MS. An old and inadequate fzacility, this Cen
is located in a commerciald and industrizl area, It né
off-streeb parking and only limited military vehicle
It is cr opoed into numerous spaces in an attempt te a
date the many functicnal areas within the fenter. £fs 2 on-
sequence, the Certer is inadequabte., If this Center could

be d*sposed cf, the N&MCR units coul& movn Ge the becopesed
Armed Forces Rescerve Center at Hawkins Field, .

n
13
18]
e

2, It is recommended:

a. That immediate steps be taken to determine the fw i~
hility of disposing of the ARING Armory on Mississippl Shrect
and the Jarkson USHEMCR Cenbter. The ARNG Armory prograine.l
for construction at dHawkins Field be fedvulwned to accorme-
date theoe addificaal units. Tf necessary, postpone coudtru
tion of the nov facility wntil a determination has been aode,

¥

E R

b. That the ARIG Armory at 1420 Raymond Road be modiiled
to achieve bhetter utilization of this Pacwl;ty and relieve
the overcrcuded condivions that now exist,

c. That the U3SAR Center notr wnder construction at the
VA Hospital site be modified in internal designh of viwe ausers
' hall and rifle rance 30 as to provide 2aditicnal astwini b=
3 tive and supply/.torage space.
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d. That the USAR Center (interim facility) at the
Waterway Experimental Station be retained for use by USAR
units. that cannot be moved into the new USAR Center now

under construction,

e. That the 785 acres at the Waterway Experimental
Station on which the interim facility referenced above is
located be secured for a WET Site for all services in the

Jr D2

ROBERT J. IRWIN.
COL USMCR

2l e AT P Jeen
WILLIAM R, MOOR
MAJOR ANG
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D. C. 20301
29 August 1972

MANPOWER AND
RESERVE AFFAIRS

FROM: Captain C, A, Mobley

TO: Captain H, P, Cahill, Jr.

SUBJECT: Reserve Components Facilities in the greater Kansas City Area

Sixty-nine Reserve/Guard units of all the services presently drill
at 11 facilities within a 25 mile radius of Kansas City, Mi- ouri/Kansas.
The combined strength of all these units is 6420 personnel.

Four of the facilities are considered inadequate, one occupies space
in a GSA warehouse, and one has an apparent excess of approximately
1400 acres. Construction in excess of $2,000,000 is proposed pricr to
FY T4 at 4 locations in the area. Two active military installations
(Richards-Cebaur AFB and Fort Leavenworth) are located within 25 miles
of Kansas City.

It is recommended that an in-depth study be undertaken in the greater
Kansas City vicinity to determine the feasgilLility of relocation and
consolidation of reserve components -facilities in this area.

ULl
C. A, MOBLEY
CAPT USHR
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON. D. C. 20301

15 January 1973

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR Chairman, Reserve Facilities Study smpcupn
SUBJECT: Special Situatlon Repcrt, Kansas City iArea
REF: (a) lMobley's ltr d*d 29 August 1672

I, a study of reserve and active duty facilities and
in qUa11atlons, and all other fecderal broper ties, with
a 25 mile ralius of Kansas City, HMisscuri, was aﬂd@?-
taken in response to reference (a), Thic stedy was
conducted during the pericd 8 thru 19 January, 1973.
Evaluaticns were made of miliftary property and other
federal pvcperty in this area by a three mon team.
The following findings and recommeniaticns are pesult:
of the study,

2. Naval Air Staticn, Clabhe, KS #1458 266411

eing main-=
e3erve

@ NAS ot~
e Wes, and

vty peprscriel
e

»

tained in ~ar-taker status by a Naval Air
Detachment, There are 800 reservists at b
"WSulhb of 500 llaval Reserves, 150 Army Res
140 larine Resepves. Thewe are 111 astivy
and u_vilian empl:yees in suepert of activ1 g ar th~
NAS. Ceot o mainbenance Cer the MAS fs 300,000,800

A1 of 100,00

A
This 2000 acre llaval Alr Stabion (NAS) is b
i
k

annvelly, th"ﬂz incivdes a civilian pahﬂ

The cnly ! 1ight axtivity is by the 19°th aviatien Comrany
USAR, whizh RELE the {light 1znc ramp fcr heliccpber
operations wilvrtery constructicn for hangar improvements
ani a uwuawat heating plant has been proposed {¢cr the
Army Reserve faxility 1n the amount c¢f $375,000.00

The runvays are nct in use, The FAA has a rajar relav

station leeated con Ehne air station, Tchnson county,
farsas, nas expr~ssed infterest in acquiring the 1AS
real bwgbnriy and improvements for use as 2 zounby

ippert and Iop lniuutrial develcpment. 1810 acres
are presently cut-leased for agricultural purpeses.
Remalining alreage vonoiouu cf improved gra.uin such ag

L
runways, taxi-ways, and bullt-up areas.
Richards-iebavr Alr Forcs Base at Grandview, b0 15 an
active military installation located les.s than 25 milen
1 . - » 'K LR Tl - N < K]
soith of Acwntown Kansas Clty, UG, anl abeut 18 miles
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east of NAS Olathe. Headquarters for the Air Forece
Communication Service 1s located on this AFB as well

as the 442nd TAC Alrlift Wing with a complement of about
1500 reservists. There are several areas that would

be sultable for an Armed Forces Reserve Center building
site.

Recommendations:

That the Naval Air Station Olathe be considered excess

to Defense requirements and that this property be trans-
ferred to Johnson County, Kansas, for use as a county
airport and community projects such as. parks and industrial
development. PFurther recommend that all reserve activity
at NAS Olathe be relocated to Richards-Gebaur Alr Force
Base in exlsting space or in an Armed Forces Reserve

Center that would have to be built on an appropriate

site at the AFB.

‘3. Fort Leavenworth, KS #20395(A)

This Army Post consists of 5937 acres of land, 1178
bulldings, and an installaticn population averaging
14,372 which includes 8499 civilians and dependents.

An Army airfield of 335 acres is located on the Post

and is in co-use with the City of Leavenworth, Kansas.
The United States Disciplinary Barracks located on the
Post -occupies and uses 761 acres of land. There is a
total of 369 acres of agricultural land alcong the south
boundary of the Post that is permitted tc the Department
of Justice for use by the U, S, Penitentiary at Leaven-
worth., A 32 acre parcel of bottomland and forest along
the south portion of the east boundary and the Missouri
River 15 not being utilized. In the northeast corner

of the Post there is 1672 acres of bottomland and forest
that lies between the Missouri River and the airfield
that is used for limited recreational activities and sale
of timber. This 1672 acres is not used for training or
other military purposes. A 11508 Survey in September,
1972, recommended excessing and transfer cf 3 parcels

of land tcbaling 68 acres as follows:

23 acres on west boundary, a former NIKE control
site, to be transferred to the City of Leavenwerth
for use as the William F. (Buffalo Bill) Cody
Memorial Park.

38 acres located in southwest corner of the Pcst now
under permit to the U, S, Penitentiary to be trans-
Ierred to the Department of Justice,

7 acres in southeast corner adjoining the aforement. ned
32 acres to be transferred to the City of Leavenworth
for use as a wvater-front park.




Recommendation:

That the 369 acres of pasture land lccated alcng the
south boundary of the Post now permitted to the Vv, S,
Penitentiary be transferred to the Department of Jugtic:,
That the 32 acres of bottomland and fcrest alene toe
south portion of the east boundary nhe grainted to the
City of Leavenworth for use as a water-rrment park.

That the under-ubtilized 1672 acres cof bethumland alia .
forest that is located in the ncertheast area of the Pust

be declared excess to Defense regulrements and should

be disposed cf for use as a recreation areas, park or

green area,

That the Reserve Facliiiles Study Grcup concur and supour
the previous recommendations of the 11508 Survey excesal
acres of land in three parces.

/

4, Richards-tgebaur Air Force Base, drandvielu, WO #C057/Usu(il:

I

This 2418 acre Air Foroce Ra ccated less than °F

se is 1
mi1es south of duVﬁtOWﬂ "aqsa City, Jiosouri LT 13
7

for fhe Air ozce Communication Se rv1ce. Tka "ﬂrﬂa Iad
Aiyiift ULxg i3 based here with a menlgment cl' 1500
reservis There arce cwe parcels of land that are under-
utilized, parc:l "a" 1ccated cn bhe nortneast sorner

of the bare and fcrmerly used as the rurout area for the
closed crosswing runway, the other parcel is known as the
"1200" arez which is thne magazine area now used for slerz--
of U5 cal. smmmition. The assceiaced quantity-distance
zone is ot utilized now. The USNRMCE 15(9-17) now at

the USN%ICR Center in Kangsas City, 0, Jdces nceb nave

space or area ab Richards-Gebaur AFB., There are Na.al,
Army, and liarine Reserve units stationed at NAS Qlathe

which is in carecaker status and oomn maintained Tcp

800 reservigts at an annual ccst ol $2 t0,000 O, The

NAS is 1C miles west of the AFR. ’_”‘."le 625th Aviatiun )
Comwany, Ariy habional Guard, at Yarrsangoerg, 0, in

E facilitles that are inwdequate, has been reccrmended to
§:

i?

]

relocate tc Whiteman AFB. However, YWhiteman AFR 1s fucertieoo
away from the Kansas City area from which most of the
regervists of the FBSth Avn Company ccme. Ine 1J06n
Aviaticn Company, USAR, at Olathe MAS, nas ~cnstructicn
planned in the zmount of éQZS,OOO N0 ak Clnb o e he
improvements anl a heabing plant

Recomnendabicns:

That the USHRICE 15(9-17) be relccated o
A% ab a sibe in the "120C" area

113,; P Yo

ala

-
,...
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That the reserveé units now at NAS ‘Olathe be relccated to

Richards-Gebaur AFB in space avallable by proper -scheduling

and coordination with the 442nd TAC Airlift Wing, or con-
struction of an Armed Forces Reserve Center,

For the purpose of long range planning it is further
recommended that Richards-Gebaur AFB be considered for

a permanent flight facility of the 635th Aviation Company,
ARNG,

5. Army Reserve Center, Kansas City, MO #4700-00500(GSA)

This activity is operating a buillding which was formerly
a warehouse and 1s considered to be toftally inadequate
for training purposes. Maintenance cost is prohibitive
in manpower as well as not being economical. More than
300 personnel are attached to units based at this center.
The Army Naticnal Guard 1s now using a former ! IKE site
at Pleasant Hill, Missouri, that was found to be adequatbe.
There are 335 personnel in these Guard units. Pleasant
Hill is on the 25 mile arc from downtown Xansas City,
Missouri. The Guard units at Pleasant Hill are scheduled
to move to a new Guard armory under construction in
Kansas City to be completed July, 1973.

Recommendation:

That the USAR units now drilling in Kansas City, MO,

at the old GSA warehouse be relocated to the Guard armory
at Pleasant Hill when it becomes available in 1973,

The old Army center be rébturned to custcdy of GSA for
disposal.

6. It would appear that a study of the area within 25
miles of Kansas City, Kansas, and Kansas City, Missouri,
was appropriate. Reserve/Guard property and other military
property was located and identified that could be consoli-
dated or be considered for disposal action. Also, there
were cerbtain reserve centers and armories locabed and
identified that could be relocated and/or collocabed.

L N
gOBERT 7. s.riwzl\T ——

COLONEL  USMCR
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,.\'\;\ OFFICE OF THE ASSISTANT SECRETARY OF -DEFENSE
WASHINGTON. D. C. 20301

7 Septerber 1072

MANPOWER AND
RESERVE AFFAIRS

From: Captain L. W, Ellickson, USNR

To: Captain H. P, Cahill, Jr., USHR

Subject: Reserve Component facilities in the Cleveland. Akrcn. and Youngstown,

Ohio area

1. Twenty-seven Reserve/Netional Guard Facilities are located uithin
a 30 mile radius of the 22,000 acre Ravenna Army Ammunition Depot.
Composition by activity is as follows:

12 USARC's

11 National Guard Armories
3 Naval Reserve Center

1 Air Force Reserve Center

2. These centers support approximately 12,800 reservisis and guardsmen.

3. $1,619 000 is programmed and $1.788.50L is proposed for construction
from FY 73 - FY 77 in this area.

4., This densely populated complex warrants an analysis of the overall
requirements of all of the services with respect to availavle facilities
to determine the feasibility of relocation /Loncolldatlonq and slosures.

5. It is recommended that members of the Rezerve Componenis Facility
Study Group develop a reserve components overall facility requirement
and a comprehensive facility utilization plan to include a 45 yile
radius from the Ravenna Arsenal which area included Cleveland. Akron.
and Youngstown. ,

/
N < Cgeeles—

L. W, LLLICKSON
CAPT USNR
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OFF!ICE OF THE ASSISTANT SECRETARY OF DEFENSE
' WASHINGTON. D. C. 2030!

26 February 1973

MANPOWER .AND
RESERVE AFFAIRS

MEMORANDUl FOR Chairman, Reserve Facilities Study Group

SUBJECT: Special Situation Report, Cleveland, Akron, and
Youngstown, Ohio Area '

REF: (a) Capt Ellickson's 1ltr dtd 7 Sept 1972

1. A study cof Reserve and HNabional Guard Facilities lcecats ¢
within a 4f mile radius from the Ravenna Army Ammunition
Plant, Ravenna, Ohio was taken in response tc reference (a).
This study was conducted during the periocd of 30 January
thru 2 February, 1973. Evaluations werec made by The faciliric:
in this area by a three man team., The following findings
and recommendaticns are results of the study.

2. Ravenna Army Ammunition Plant, Ravenua, Ohic., #F297ht(h:
This {facility is an active ammunition plant. It is located

9 miles. east of Ravenna, Chic, and censists of approximatel-
786 buildings andi 683 storage igloos on 21,416 acres.

Other plant facilities consist of a clay aircraft runway
100'x8000' and 113 milez of railvcad track.

Reserve [rrces apre currently uging 920 acres and miscellanecus
buildings regularly fer weekend and annual duby training.

The installation (ffers great votential for increased reserve
utilizabtion. There exists adequate cpen land areas for new
construction and field training, )1,008 square feet of unused
building space and special typve facilitles (railway, runway,
helicopter pads, ete.,) available for reserve use at tne
installation. Other support facilities either in operation
or in stand by ctabus wre: Mess halls, Dispensary, Bowling
alley, etc.

3. The Ohic HNational (uard has scheduled construction of

a new 5 unit armory FY 73, at a cest of $839,000, to replace
the High Sbreet armery in dewntown Akron, vhioc., Ib will

be located at Stew, Ohle on 2 15 acre state owned plabt 3
miles ¥ of Akrcr and 20 miles west ¢f th» Ravenna Arny
Ammunibticn Flanv,
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Recommendation:

That the Ravenna Plant facillity gradually be developed into
an Armed Forces Reserve Center to serve the Cleveland, Akron,
Youngstown, Ohio area. Before any new construction is
approved or leases renewed each situation should be analyzed
to determine the feasibility of relocation and reprogramming
military construction funds to the Ravenna installation.

Consideration should be madé immediately to deftermine if
the armory scheduled for Stow, Ohio should be locabted at
Ravenna to start an Armed Forces Reserve Center complex,

[ T
. 0. AYARS

CAPT  USNR
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MANPOWER AND
RESERVE AFFAIRS

OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON. D. C. 20301

31 Auwgust 1972

- From: Colonel Richard S. Reed, USMCR

3

To: Captain H. P. Cahill, Jr., USNR

Subject: Reserve Components Facilities in Rochester, NY area

The Military Construction Program FY 73 - 78 for the Rcchester area

calls for $;,6 million allocated as foliows:
Nevy IMCRC FY 73 $1,082,000
Marine Corps Wing FY T3 615,000
Guaxrd Armory FY 76 525,000
Army USARC FY 78 1,972,800
Webster, NY .
Aviation Facility FY 76 153,000

A full-time staff of 150 operate the  oxisting facilities (including
CSMS and OMS) in support of 2,500 reservists. Army loases now 2xceed $78,000/year.

The magnitude of these near-term expenditures yarrants cons:.dcrat:.on of
consolidation in an Armed Forces Reserve Center et a site that might
also allow removal of the CSMS and Qi€ from the inner city.

14

R. S. REED
COL  USHCR

13
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON. D. C. 20301

2 January 1972

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR Nirector, Reserve Components Facilities
Study Group.

SUBJECT: Special Situwation Study in Rochester, NY Apreez,
REFERENCE: a Col Reed's 1ltr dtd 31 Aug 72, same subjec*.
b LTC Lovejoy's 1ltr dtd 30 Nov 72, same supjie=-

A survey study in the Rochester area was accomplished in Nov
1972 to review those items enumerated in ref (a)., ‘There is
virtuvally no available Federal property oa wnich to construcz
the listed projects,

The Navy Reserve Center leases a city-owned facility for
$25,500/yr. ;the lease will not be renewed in 1974, A site
has been selected in the Rocnesier metropolitan area and a
bid has been submitted to purchase 10 acres in the suburbd o/
Chili, NV, 6 miles southwes: of the present center. The
project calls for the construction of a Center to house all
Navy and Marine Corps units in the Rochester area., A state-
owned tract of 40 acres (in Brighton, NY& was considered,
however, NY State has placed a value of $7 million on the
parcel and it was dropped from cousideration. The Marine
Corps Reserve (enter consists of several old frame structures
cramped on 1 acre of waterfront vroverty. The proposed
consolidation with the Navy is a move in the right directiun.

The Webster, NY Army Reserve (enter is an extreme’” s inadeqi s ¢
leased facility, ($47.500,yr) located 7 miles wes. of down-
town Rochester.

The 645 reservists and 35 full time perconnel were at one
time located at the Goodman St., 75C-man, USARC in Rochester.
This facility would comfortably house the lWebster units if
relocations were 1o be made. Further, the National Guard
operates a 08M3 @t Henrietta, NY, 9 miles south of Reochester,
This faciliiy could provide maintenance service Jor the Army
vehlcles and thereby preclude the requirement for an OMS in
Webster., The National Guard CSMS is State Property. the
Goodman 3i. Center is Federal Properiy. The Army pays $47.
500 per year .for ~he Webster ARC and an additional $3¢,luv
per year for the A3C and OMS, An estimated $1,972,000 has
been seledaled to replace the Webster faciliiy in FY 78, bu-
land nas no*t teen acquired for the proposed project,
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Aviation units presently lease space at the Leroy, NY
Airport., This unit will join other Central New York State
Army Reserve Aviation units at the Seneca Aruy Ordnance
Depot at Romulus, NY. A $458,000 project has been initiated
to construct a hanger and refurbish facilities at the

Seneca Depot.

The Newark Army Reserve Center is a sub-standard facility
and requires prompt attention. Approximately 50% of the
reservists travel from Rochester to drill here. Funds have
been allocated to replace the Newark Center in FY 75; the
project has been repeatedly delayed because of a lack of
Federal property.

The Army Reserve Center at Canandaigua is a 50-man center on
2 acres with 115 reservists assigned; the Center is scheduled
for expansion Lo a 150-man center in FY 78, This proposed
expansion should be dropped from the MILCON list as the
center 1is located in a résidential area and no additional
contiguous real estate is available (see recommendation).

The VA Hospiftal in Canandaigua, constructed in 1932, is a
well laid out active installation on 95 acres. Adjacent to
the hospital grounds is a 260-acre FCC Monitoring site and

a 47,5-acre parcel which was at one time declared surplus but
then withdrawn from the excess list. This 47.5 acres is not
in highest and best use at the present time. The hospital

is 30 minutes from downtown Rochester via Interstate Highway
49C and about 45 minutes from Seneca Ordnance Depot.

This acreage is beyond the sight and sound of the Hospital
complex and a Training Center located in this rural environ-
ment would not interfere with either the Hospital or the

FCC Monitoring Station.

In view of the above it is recommended that:

Phase I, FY 73

a. Acquire 47.5 acre tract from VA in Canandaigua, NY,

b. Stop land acguisition by Navy in Chili, NY as out=-
lined in ref (b).

c. Designate Canandaigua, NY property as an Armed Forces
Reserve Center.

d. Commensurate with Army-Navy-Marine Corps building
requirements, construct nucleus of Armed Forces
Reserve Center on 47.5-acre site with presently
allocated funds of $1,697,301.

A8\




¢ e T TR

l‘

Phase II, FY T4

a. Terminate Navy lease in city of Rochester.

b. Move Navy and Marine Corps units from Rochester, NY
to Canandaigua, NY.

¢, Move Army units from Webster, NY and USARC at
Canandaigua to Canandaigua, NY AFRC.

d. Negotiate an interservice agreement beiween the Army
Reserve and the New York National Guard to provide
maintenance service for the Army at the New York
ARNG Henrietta OMS. This would negate thé require-
ment for a duplicate facility for the Army Reserves.

e. Relocate appropriate reserve units from Newark, NY
to Canandaigua, NY.

f. Excess the vacated facilities, and terminate leases
as applicable.

Phase III, FY 75
Divert MILCON funds of $462,000 from Newark, NY to the

new AFRC. 2/ f
[ ]

H, L, LOVEJOY
LTCOL  USMC




OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON. D. C. 20301

1 November 1972

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR Captain Andrew Paretti, USKR

SUBJECT: Reserve Components racilities in the vicinity of
Seneca Ordnance Depot, Romulus, NY.

The Seneca Ordnance Depot is located 45 miles south east
of Rochester and 40 miles south west of Syracuss between
Cayuga and Seneca Lakes., Within a 25 mile radius of the
Depot are three USARC's and one ARNG Armory. These rep-
resent an authorized strength of 538 reservists in the
cities of Ithdca, Penn Yan, Geneva, and Newark.

The Ithdca Reserve Center is in poor condition and 1is in
an area conducive to vandalism. The Penn Yan Reserve
Center is inadequate and programmed for a $420,000 ex-
pansion., The Reserve Center at Newark 1s leased for
$11,900/yr and a $460,000, one hundred fifty man center is
programmed for FY75. The NG Armory in Geneva was dbuilre

in 1890 and is deteriorating.

In view of the above, it is recommended that a survey cf
the Seneca Ordnance Depot be conducted for possible con-
solidation of reserve activities.

YW Bednart

Preceding page blank
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. Facilities within 28 miles of Se

OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, D.C. 20301

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR Director, Reserve Compeonents Facilities Study

. Gr-oup

SUBJECT: Report of visifts to an«ca A“mj Dsg
ne

REFERENCE: (a) Bednarek ltr dtd 1 November 1372

ENCLOSURES: (i) Lbtr, Stabtus of Mubual Support Programs
td 8 November 1072
entative Schedule Reserve Summer Training 13
eserve Training FY 1973
ovp Facilities

ilitles-=Condition

f’f

1)
‘
ac

n
":3'-3713‘-'3@!:“

m

This case study is vased on reference (a), which indicates the
inadequate ftraini: ‘nellities in five reserve faclilitien inn -
area near Seneca, and the pos

facilities at Seneca Army Dep

5 rac
ilities of ubilizing existin;
4, Romulus, NY 14841,

The overall analyai. of this situation leads to the conclusicn

that Seneca Army Deprot has an zbundance of {faeilitiss shich

include aaministrative, anop, equipnent parking, messing, stor. -,

and training arcas. In addition the entire Post complex is gros-i
£ is presently used Lo

-

They ala¢ allow parking of Army
2nn Yan USARC,

training. (se2 en:ls 1 %hru :
Reserve heavy equipaont frem

underuciliced -- lesu FO7 of the Test i1
active Army fcrew.., The Lepot as in the past supportes Roo v
training. Seuc:u arwy Depct has a Mubval Supoert Pro Tpam wnd e
allows recerve :uiccnents to train theve, These resoryve oo-rgal o~
tions come freom a3 far as West Virginia, ”‘OSRVEUoGtGU. and Roode
Island. Tne trai.ning areas 2an aceummedate 2all €ypes of resov o

)

&

Seneca Army Depot is lorated between Senc - a and Cayuga Lakes,
10 miles south of the New York Thruway, 45 miles zcutheast of

Fal

Rochester, and &0 miles soubfhwest of S""acaue. The phyaical
description of Sencca Army Depct is as follows:

,B87 acres, nct including an Army Air Field (formally
uam on AFB), apprcximately LOD acres.

229 buillings (all types)

520 icleea (45T pmeneral purpose, 6F 'n the serurity area)
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5,000 X 150 foot runway, concrete surface
150 sets of quarters

Range (under construction), M-79, 1Opoints for use up Lo
.50 calibre

Seneca Army Depot presently has 800,000SF of empty warehouca
space.. These buildings are in excellent condiftion and can be
converted to most any use. There are two buildings that would
lend themselves to reserve use -- one of 28,C008F and ancther

of 66,000SF. The 28,000SF building would require approximately
$65,000 to convert to a Reserve Center. There are ample fenced
areas for storage of tactical vehicles of fthe Army Reserve units.
(A total of 1.7 million SF of hardstand.) There are three possible
choices to make concerning vehicle maintenance sheops. First
there are three large heavy dufy shops used for tank maintenance,
the second is a threezbay motor pool shop, and the third and
possibly the best, conversion of another warehouse as a large
maintenance shop capable of all types of vehicle maintenance for
all units within the area not covered in this study.

All weekend training for assigned unifts cculd be performed at the
Depot. There are few restrictions, except for secure areas.
Messing facllities are alsc excellent -- they have a 500-man mess
that presently is feeding only 90 personnel.

USARC Canadaigua, NY is & 50-men center with 110 reservists
assigned. There are two buildings, the Center and a one¢-bay
maintenance shop with limlted fenced parkiang for tactical vehicles.
The Center has 2 acres of land. There is no assembly hall and
limited storage, classroom, and messing facilities, The unit
presently trains at Seneca Army Depct. There is scheduled MILCON
FY78 to expand the center to 150-man, at a cost ol $I450,000.

This center is located 26 miles frcom Seneca Army Depct.

USARC Ithiaca, Ny is a 150-man center with 270 reservists acslisned.
There are btwo buildings which include the cenfer and a two-bay
maintenance shon. The center experienced extensive damage due

f0 a bad roofl, vandalism and fire bombings. Securify is almost
non-existent. Shortage exist in all administrative, storage, and
training facilities. This center ls located 18 miles from 3Seneca
Army Depotb.

USARC Newark, NY ic a leased two-steory building. The annuval cost
of the lease is $11,900. This unit has 115 rcservists assigned
and itc primary mission is training cf instructers. This center
han ne parking and the interior has temporary partitions which,
durine UTA's, lends to macs confusslion, Classrooms are noisy and
wirea showing trainineg {1lms the whole building must be blacked
out. There i3 $U6Z,000 programmed for FY73 to construct a 150-
man center. However, no site has been sclected and apparently

F2 .
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they are having no luck in this area of cotaining a site. This
center is located 23 miles from Seneca Army Depot and 53 miles

from Rochesfter.

USARC Penn Yan, NY is a 50-man center with 125 reservists as.i-n
There are tvo buildings, the center and a two-bay maintenance
shop. The center is on 4.5 acres and has very limited fencud
tactical vehicle parking. Most of the unit's construction vepicies
are parked at Seneca Army Depot. There is no assemply hall ani
limited storage, classroom, and messing facilities. The unit
presently trains at Seneca Army Depot. There ir scheduled 1Ll
FY73 to increase this facility to a Z0CG-man center at the coci

of $420,000. The center is located 22 miles from Seneca Arny
Depot.

Iy

NG Armory Geneva, NY has ample space except for siorage are-. .
for the 110 reservists assigned. The building was zcenstruct.ld
ih 1892 and is in need of extensive repairs due to a leaky roct.
The wabter has damaged the interior walls and ceilings. Thi:
condition has existed for the past two years. Apparently, r.
action has veen taken to correct this situation and as time
passes more damage is being done. This Armocy is located 18
miles from Seneca Army Depot.

CONCLUSIONS AND RECCMMENDATIONS: Each of the centers indicaten
here is drawing a portion c¢f its personnel strength from the

more populated areas such as Rozhester, Ithica, and Syracuse,

A move to a location more distant from these areas may have o'
adverse effect on the immediate strength. However; proper
recrulting techniques and a variety of missions could be a
selling point. 1In addition, the Seneca Army Depot has recreabion: i
facilities that are non-existent at each of the present leocations.
(See encl 4) The nighwayvs, such as the New Yorx Tnruway, o

make travel time frum tne mcst distant location under one horp
during the winter month.s,

The facilities conditicn at Sensca Army Depob are expressed in
encl 5 and show exceollent 1if» expectancy.

-

The relocalinn of the orguiilLabticons indicated here to Sencew
Army Depot would represent a great savings in tax dollars., 1
MILCON, leases, and tie disposal of property now being used
would save approximately $Z,000,000. The other plus would be
that the fine facilitles availlable with little delay could
enhance and motivate tue training ¢f fthese units., Buliliine &
with 28,0008F (20,000 usable), would serve as a large Reserve
Center, capable of heusing all these units, There would be on
abundance of rcom tc coniuct classreem tralning, weapons ustore .
regular ctorace, an! adminictrative acticns., This building 11.-
all the otherc 2vailable are of h2avy dubty construction and
would require little refurbishing. The cost expressed fop
revamping thi: building was from estimates by the Post Enciree: .
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The vehicle maintenance facilities are superior to the mijcrity
of Posts. The parking areas available with extremely _oud

security for protection of government veni:les is ideazl. The
problem of vandalism or sabotage would no longsr exist.
The options tc consider for reserve forces a2t Ser - Art ; Depot

Arec g

1. Move all five organizations to Sencca Army Depoib and
create a large Army Reserve Center, thus saving all ¢, - .siztion
costs, leases, and repair costs., This wili zgllew oLl of
government property ncw being utilized = small zn inarequate
Reserve Centers.

2. Move only the four Army Reserve ’h*f: e ite. . rmepalir
L Armery at Geneva vr ralcocate to a new bhoros, Wit deneva,

3, Move all the Army Reserve units except the leased center
at Newark and relocate them to Rochester.

Cther considerations and options could te «xplcered, otner mcvern-
ment agencies both military and civiiian with a2 :cmpatible mission
cculd relocate at Sene:za Army Depot., An example- wculd b~ the GSA
storage facility at GQuonset Point, Rhcle Island. There are only
600 military and 784 civilians now assigned tc Seneca Army Depot.
e housing units (3-bedroom homes) are being occupied by E-2
peraonnel because of the abundance cf quarters available.

N
/
//‘ //,_,7-/%{,_:._7(.( .
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" AMKSE~A - ‘ Yol asr]

SUBJECTs Status of Hultuol JSupport Progruns

* Cammander

Firat United States Arry
ATTN® AUARF-TU
Fort Ceorge @, Meade, BD 27755

1, Reference ic made to your letter, AHAKF, 12 Oct 72, CAD, through
Commandor, U5 Army Materiel Comnand, and lat indersement by UGANC/
AMCIA, 1/ Oot 72.

2. The mutual.-eupport program at Scnoca Armv Depot during calendar
year 1772 hae consisted of the followingt .

a. Inactive Duty Training (IDT) Programs

(1) 779th Mgineor Company and Company D, LALth Enrincer Dn -
are effectively ucod and are receiving W7 in accompliching faoilities
rmaintonance work for the dejot.

(2) 332d Ord Dn personnel were given detailed briofinza and
reneral orientation of the depot during a IWTAY 4n proparation for
Annunl Training (AT) at the depot 23 June through 7 July 1773.

b. AT Programs.

(1) 3 officers and 2 enlisted ren of the LL3d Ficld Dvpot were
riven 2 wooks OJT in a-ruition madntenanco and storaje operatiuvn in
Hdeu of AT with thelr ssusigncd unit.

(2) S nadical officms and 2 dental officers wore asnipned to the
depot for AT to supplement thr depot's health and dental elinles work
forces.

3. Mannod mutual eupport moprans, calendar yoar 1.773s

&. In addition to continuntion of tho INT at tie same lovel an this
year for the engincer units, plauned AT for this sonlng owmer wiil
coneiet of
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DE VAN DUSER/bm/201

AMXSE~A _ A NG 1972
SUBJECTs Status of Mutual Support Programs

28 Apy =.2 May = Tho 77Lth HP Co from Masscechuaottn: '

12 Hay = 26 May =« The 7724 MP Co fiom Mancachunetts

26 May « 9 Jun = Elemants of the 321ot Ord DPn (Ame) from Vest Virginia

9 Jun « 23 Jun « The 723d MP Co from Pennmylvania

23 Jun = 7 Jul = Elements of the 332d Ord Bn (Ammo) from New York

7 Jul « 21 Jul « The 833d MP Co {ronm Ohio

1 Jul « 28 Jul = Fediun truck ssotion of the 77Lith Trans Co from New
Yorl:

21 Jul « L Aug = The 167th MP Co from Rhode Island

s Aug = 10 Aug - Elemonts of tho 3'0th Ord Bn (Ammo) from Now York

180 Aug = § Sep « kccelving, Packnging and (hipping personnel of the
1006 Supply Co ’

b. The Ordnance Battalions lsted above have been in contact with
the depot to work out dotails for the AT thie coming swamer. Repro=
scentetives of the military police companies and Mr. lalveroon, AIARF-TP,
your headquarters, attended a pre~camp conference at the depot on
27 0zt 72.

ii. Narrative assessment of tho effoctiveness of tho propranms

a. The AT for the 3 officors and 2 enlisted men of the Lli2d Field
Popot and the dental officers was beneflclal to the Individunls and the
deput. The medical officers as a group, howover, lacked motivation, and
beceuse of the limited timo tho officer ia chargo of the health elinde
hzd to supervice the reserve doctors thay were under-utilized end pre-
sented & disciplinoe problem: I do not recomnend this projram be used
sgain next year for modical offlcers.

b. Administrative problema have eome up wlth tho eniineer unito on
weekond training, such as unit's failure to oulrilt advance rostern, what
volidelns will be brousht with tho unit, and most of all, the nced for
bottering coordination with depot personnel prior to tho actnal trainlng.
This, however, can be vorked out end should not cancel the program, as
it is beneficial not only vo tho units but to the dopot. \

THONAS Al 101D
Colonel, OrdC
Cumianding

CFs '
Cdr, US AMG, ATTHs AICLA
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SENECH PRmy PO
?D}YNAL‘U/ ﬂy. Y5,

TENTATIVE SCHEDULE
FOR
RESERVE SWHMMER TRAINING 1973

28 AFR - 2 1AY TLTHEP €O, (1AS3.)
12 NAY - 26 MAY 7720 1P CO.  {1:nS5,)
26 H\Y - 9 JUN 321ST URD BN, Al3i0  (W.VA,)
9 JUN - 23 JUN 723D }iP 0. (F\,)
23 Jui - 7 JUL 3320 Ui Bll, A3 0 (I.Y.)
7 JUL - 21 JUL . €330 P C0.  (CHIO)
1, JUL - 28 JUL TLATH TRANS,. €O,
21 JUL = 4 AUG 1:9TH 5F CO,  (iliuur ISLAND)
4 AUG - 18 AUG 300TH O if, w%.0 (8, Y.)
18 AUG - 1 SEP 724TH KP €O, (PA,)
1 SEP -~ 15 SEP 1006TH SUPPLY €O,
NOTE:

MP COs ARE SSCURITY CO — AUTHORIZED STREGTH, 4 OFF - 125 R
ORD BY AM4O ~ MAXTNUI ATTEMDANCE PER Bl 20 MidBrRS
1006 SUPPLY CO = OLLY PERSCHiSL INVORVED IN P .CoIVING, PACRAGING
AWD SHIPPING - RESAINDER OF CO WILL TRAIN AT
CAMP DRUM,
774TH TRALS CO. - MEDIUNM TRUCK SECTION ONLY CONSISTING OF 4 70 6
TRUCKS AlID TRATLERS - 16 ¥rMBERS.

PRE~GAP CUNFERENCE CONSISTING OF 1 Rel dESENTATIVE FROM ACH COUPANY
OR BN, MR, HALVEHSON, TRAINING PROGRA‘S ALD SCasDULING BR,, FIRST
ARMY 56T UP FOR LATE OCTOBZR OM eakLY NUVALBER,



SENECH A0 J PEPLT
% Romanas, My, 1yseq?
1 A : 3

L

-

. RESERVE -TRAINING

FY - 1973
COMPLETED: .

| 443D FIELD DEPOT . CLLe Au
.0 D, 464™ ENGINEER %N ..... 15-16 JUL
© €O D, 464™ ENGINEER BN. . . . . 5-G AUG
4 HOWITZER BN . . . . . . . . 25 AUG
5 MEDICAL OFFICERS- ACTIVE DUTY Lk
' 2WEEKSEACH . . . . . . 3 JUL -8 SEP
, SCHEQULED:

10D, 464™ ENGINEER BN . . . . . 16-17SEP

“TI0 ENGINEER CO.(MUTA 4 BIVOUAC) . 23-24 SEP
1t,332D,0RD BN (MUTAS). . . . . . 13-150CT
| .'COD 464™ ENGINEER B . . . . . 1415, 0CT

TI0™ ENGINEER 0. (UTA 4 BIVOUAC). 19-20MAY

PLANNED

5 MP_ESCORT PLATOONS (2WKS) . . . " 1973
3320 ORDNANCE BN (2WKS). . . . 1973

S
. .\g
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L}
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‘OFFICE.OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON. D. C. 20301

MANPOWER AND

REbERVEs AFFAIRS
Trom: Colonel Richard S. Reed, USHCR

To: Captain H, P, Cahill, Jr.,, USIR

Subject: Reserve Component facilities in the vicinity of Jyracuse, II¥

n mile radius of Syracuse thers arse:

e
ct
[y
Fode
e
©
ck
o

2  USARC's 1,k50
2 G Lrmories 500
1 &ir Guard Field 1,200
1 IRC L50
1 WCRC 200

3,900 Reservisis

£ darine Corps Rescrve Center cosiing 70,000 is 120 complete and will

be occupi d in January. Expancion of a UCARC from 450 to <00 men is planned
for MY 765 for $580,000. The llevy B serve, now leasing for 31 a year,

plazns to build a Center in Y 75 for 000,000 on property noi yet identified.
In the meantine, portions of cxisting sites arce being exeossed as the

reoult of 11508 studics in Ockober/lovember (L.

Riforts need Lo b coordinatlcd amung the Re suw'wﬂ/ﬂuan-\i cumpenents Lo onsure
thal optimum utilizetion ic mede of the hliS-uzcrc Hancock “i:ld site and
ne ighboring darine Corps 307 acse Lxaining site.

Propos.d wze

eszing of soveral purccdo should be delayed uniil the properties
nre shunlod as

a sile for the proposcea new IIRC.

RTCUYARD S, RBED,
{oOL UOMCR

Preceding page blank 55
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OFFICE OF THE ASSISTANT SECRETARY. OF DEFENSE

WASHINGTON. D. C. 20301
26 December 1972

MANPOWER AND
RESERVE AFFAIRS

MEMORANDUM FOR Chairman, Reserve Components Facilirlies
Study Group

SUBJECT: Reserve Component Facilities in the
viclnity of Syracuse, NY

Reference: (a) Col Reed's letter i*d 3C hAuz 72.
same subgject

In response to reference (aLyabove: 10 facilities were
visited within a 10-mile radius of Syracuse, HNY. Finid-
ings and recommendations are as follows:

1. Army National Guard Armories szt 1055 East Geneses 3.
and 230 W Jefferson St., Syracuse, NY.

A) Findings: Both of these armories are located in
built up areas with no room for expansion. The facilitic.
are considered inacdequate to accomplish required trainin.
for the units presently assigned.

B) Recommendations: Retaln approximately 20 acreo o
the Federal land presently owned by ithe USHC and located
north of Malloy Road in Mattydale for relocation of these
units into one combined armory. Relocaticn of these uul. .o
would release desircearlie croperty downtouwn Syracuse “r-ui,
adding to the (ity's base and at the same time pro i€
the Natioral Guard un with more adz2quave faciliviers

wn >

ta
it

adjacent to an undeveloped area which is available for srau

unit outdoor training,

2. USMNCRC, Mattydale, NY.

A) Findings: The facilities or tnis Marine Corps
Reserve Center consist of 5 principal buildings at several
locations on 3C7 acres of land. The GSA has reccrmenic

that a large pvart of this land be excessed.

B) Recommendations: We concur that agproximai=ij
35 acres of this land could be excessed but stnon‘,:
recommend that most of the remainder be retaiacd for iue
constraction of facilitles required by other rescrve con-
ponents. It is in this area that most of the construactl...
recomnended in otner sectioas of thils repost snould e

Preceding page blank
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located. What appears to be a large tract of land is
essential for the exercise cof armored vehicles assigned
to units in this area, and should not be considered excess.

3. Naval Reserve Training Center, Liverpool, NY.

A) Findings: This center is now located on leased
land and houses Naval Reserve and Coast Juard reserve units
in 3 Quonset buildings.

B) Recommendation: Relocate these units to a rro-
posed Armed Forces Reserve Center at Mattydale (5 miles
away). Naval representatives have done some preliminary
~diaison with Army Reserve personnel to study ihe feasibi
of constructing a joint center and it is recommended tha
‘this be actively pursued with a goal of early consolidat
of facilities at Mattydale,

lity
t
ion

4, USARC, Liverpool, NY.

chis center have

1 eomplainis

nd interfer-
ence with radic and ielevision recegtion caussli by perztion
>f large electrical zenerater units during nih® and week-
end training peri~ds. This center is located on Electronics
Parkway in what is considered a choice commercially coned
area, This USLRC is the controlling unit for the AMSA # 4l
(G)(Rer. item 6).

A) Findings: Trzining operatiosns at t
. 2, de TES 1
created a "bad-neighbor" situation resul'ing
$

[\M

.

ts assigned to
¢35 Reserve

B) Recommendations: Relocate the un
this center to tne proposed joint Armed Fo
Center at Mattydale.

i
r

5. USARC, Mavtydaie. MY.

A) Findinzs: This Army Reserve Center is currently
studying plans for exransion of the existing facillities.
It is located on tae corner of tolloy hoad anu Townline
Road in Mattydale =znd zdjacent to Hancock Field. Althowsh
land owned by the Army .3 somewhat limited, adequate
federally owned land doss exist which 1is adjacent to this
property althouzh the G3A has recommended disposing of it
(Ref item 2).

B) Recommendations: The Army National Guard, Army
Reserve, Naval and Marine Reserve should be directed to
anter into a study to determine what spac:s cach will re-
quire and what spaces and facilities can be commonly shared.
Each of the services should be directed to contribute what-~
ever resources are rcauired on a pro rata basis, to bring
about, within a reasonable time frame, a consoildated Armed

- 6o

~
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Forces Reserve Training Center, This existing AR center,
along with its parking,. storage areas, and the Marine
Reserve Wing, which 1s presently under ccnstruction, should
be used as the necleous for the new tralining center,

6. Area Maintenance Support Activity #44, Mattydale, NY.

A) Findings: This vehicle maintenance support activity
is now located on leased property about 1.5 miles from
Hancock Field.

B) Recommendation: Relocate this activity to an area
on Hancock Field, now government owned, which has been
recommended for disposal by Hq. USAF. Savings in excess of
$1,000 permonth rent, plus utilities, would result from
this movement.

7. Hancock Field, NY.

A) Findings: This facility is an active Air Force in-
stallation and headquarters for the 2lst Air Division/NORAD
Region of the Aerospace Deferise Command. As such, 1t is
responsible for control of the air defense of the northeast
United States and eastern Canada. The base is located
approximately 5 miles NNE. of the center of Syracuse, NY,
in Oncndaga County and consists of 182 buildiangs (77 per-
manent, 89 semi-permanent, and 16 temporary) located on
1,158 acres (1,052 fee owned, 59 in-leased, and 47 edsement).
This installation is separated into 2 sections with the active
Air Force occupying the north sectlon and units of the NY
Air National Guard located in the south section with an
access road connecting the two. There avpears to be excellent
rapport existing between active AF and ANG units with a
significant degree of cooperation and facility sharing be-
tween them,

In March of 1971, this base was subjected to a Real Property
Utilization Inspection conducted by Hg USAF and Hq ADC, at
which time 373 acres of fee land and 64 acres of leased and
easement land was considered to be excess. In August of
1971 this base uas surveyed by the GSA which recommended
excessing of 4 additional parcels of land.

B) Recommendations: It is the consensus of this survey
team that we disagree with Hq USAF & ADC in part of their
recommendations, however, we are in total disaavreement with
the GSA findings Sptcifically, when nonsiderinc the parcels
identified as 1,2,3,& 4;.parcel No 1 1s required in its
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entlrety to faclilitate thé propér drainage of the base. It
is composed primarily of low marsh land and moderately to
heavily wooded, rolling terrain which is of 1little value in
its present state One branch of Ley Creek flows through
the middle of parcel # 1 which is the main drainage arsa for
eastern and central portion of the base, including ihe
Capehart family housing area. Water drainage in the family
housing area 1s.particularly critical because of its filat-
ness, below grade level, and the high water table of the
entire area., In addition to the drainage requirements, this
particular parcel constitutes a safety buffer zone for the
base firing range and serves as a noise abatement buiffer of
the wooded area.

Parcel # 2 should be retained because of the close proximity
of the firing in butts which are adjacent to this parcel.

It is also the location of the fire training area which is
used to provide required training for crash rescue crews.

The disposal of parcel # 3 would compromise safety and
security of the base fuel storage tank farm where 500,000
gals of fuel are stored for the use of both active AF and
ANG flying activities. The retention of this parcel (#3)
is imperative in order to provide a fire safety buffer for
the fuel storage. In the event that this land which fronts
on Malloy Road were sold to private interests, it would
surely be developed to the extent that security of the POL
area would be impossible,

In the case of parcel # 4, like pavcel # 1, it too forms a
part of the base drainage system and another branch of the
‘Ley Creek flows diagonally through it.

Drainagz of water is a problem through-out this rtase. Be-
cause of the climate in the Syracuse area, any disposal
action which would adversely affect that drainage would
cause future potential problems which would be rectified
only at a cost far exceeding any gains realized from the
sale of these properties,

By way of illustration, the following weather specifics
are offered:

1. Max. rainfall for a 24 hour veriod . . . . 3.55 in
2. Max. snowfall for a 24 hour veriod . 27.2 in
3 Average annual snowfall . . . . . 108 in

¥
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With respect to the property which Hq USAF and Hg ADC
representative recommended be disposed of, we Teel that

an area approximately 1,750 feet in length along Stand-by
Road :and extending eastward to Thompson Road, be retained
for future construction and expansion. In dddition, we
recommend that land approximately 200' on either side of
Thompson Road be retained to control security and maintain
an sccess route from the north side of the base to the south
side and avold any encumberances which might be imposed in
the future. It should be noted that in discussions with the
Deputy Commissioner of Aviation for the City of Syracuse,
this team was advised that it was the .commlssions intention
to restrict vehicular traffic ofi Thompson Road to emergency
military vehicles only after they came into possession of
the property.

Regarding the remainder of recommended excess, we suggest
that the portion in the lower southwest corner of the base
adjacent to the ANG area, be turned over to the liocal CB
reserve unit (RNMCB-19). It is also suggested that the
middle parcel on the north side bounded by Taft Road and
Dover ‘ive N. be turned over to the Army Reserve and that the
OMS # 44 on Pickard Rd be relocated here. The parcel at the
extreme northwest corner of the fleld, upon which 1s already
located' a 1little league ball field, should be turned over to
the City with .a proviso that the land be used for recreational
purposes.

It should be menfioned that all of ‘the recommended excess land
does in fact fall) within the AICUZ and great care should be
exerclsed in contrelling the disposal of any of this property.
Whatever agency comes into possession of the excessed property
should be restricted to 1t11121ng it for airport, conservation,
or noise abatement purposes only.

In the southwest corner of thé base, there are approximately
a dozen small buildings {700 area) which are presently empty
and could be used for dry storage by reserve components in
the area. When reserve representatives were asked if they
could use any of these builldings, most expressed Interest and
it is recummended that 'the opporturnity to use these buildings
be offered to all reserve componen.s in the Syracuse vicinity.
These buildings are in-addivion to those which have been de-
clared excess and which we recommended be turned over to the
RNMCB-19.

It is recommended that actions be instituted to consolidate
properties and relogate units in order to achieve an Armed
Forces Reserve Centéer in the Mattydale area adjacent to Hancock
Field.




Properties now gwned by the Natlcnal Guard in Syracuse; now
leased by the USHR in Liverpool; now leased by the U SAR in
Mattydale; now owned by the USAR in Liverpool; and other
portions of U,S. owned property in Mattydale and on Han(ow
Field could be released to civilian uses. The unizs to oe
relocated would move from five to six miles, and the re-
sultant ArmeG Forces Reserve Center near Hancock Field would
include an immediately-adjacent area suitable for tank-
driving and other small-unit outdoor training., Certvain con-
struction would be undertaken by each service to improve
the rexisting facilities now in Mattydale, notably that which
is required to eliminate the present hazard of armored
vehicles crossing heavily-travelled black-top main road to
reach the tank-driving area.

JU RN
WILLIAM J RYA
LTC ARNG




