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Section 11, Lessons Learned: Commanders Observation, Evaluation and
Recommendations: -

\. Personnel:

1. Observation: Keystone personnel reassignment criteria changed
5 days prior to completion of unit standdowns.

2. Evaluation: Changing the curtailment policy after a number of
personnel in various stand down units had proceeded to new assignments
created a severe morale problem for those men forced to remain. Many men
with nine to ten months service in Vietnam who were slow in receiving
orders or were required for the entire standdown of their assigned units
due to crtical positions, were kept in country after men with six or
scven monthe had returned to CONUS. Most of these detained individuals
had shipped their hold baggage and made plans with their families for their
return. But, instead, many sets of orders were cancelled,

3. Recommendations: That a concrete policy be established providing

that once a Keystone unit beings deploying personnel, that no less favoraule
criteria be applied to other members of the unit.

#. 1ntelligence and Security:
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@+ Observat!on: It has been observed that sapper attacks are
preceded by detailed reconnaissance to include identifying anti-in-
trusion devices and detcrmaining the extent of protective wire. This
mav take place anywhere from three to seven days prior to the attack.

b, Evaluation: Sapper attacks are well planned and rehearsed prior

to an attack. These attacks usually take place between 2400 hours and 0200
hours.

¢. Recommendations:

(1}  All security guard personnel must be continually alert to
prevent the cenemy from capitalizing on the element of suprise.

(2) Once the enemy has started his attack by fire and executes
hit movements, maximum firepower from all friendly organic and supporte-
ing wcapons must be immediately employed.

(3) Set patterns must be avoided to prevent the enemy from capital-
izing on set routines.

(4) Reaction forces and toctical air support must be capable of
responding instantly.

(5) Once an attack is imminent, all personnel not involved in rhe
defense of the istallation must take protective cover.

-

(6) An alternate means of communication must be available.

2. Continued Enemy Use of Old Base Camps:

a. Observation: In many cases, the enemy will reuse old base
camps along routes of infiltration. In an area north of Kontum,
friendly units were reconnoitering an old base camp when the enemy,
unknowingly, revisited the same base camp, the encounter resultéd in
a POW and miscellaneou$ documents CIA.

b. Evaluation: It has been noted that the enemy forces utilize
old and abandoned base camps to avoid detection.

c. Recommendations: Continued close surveilance by aerial
observers and ground forces should be placed on old, partially destroyed
bunker complexes. Any indication of renewed use of these bunkers should
warrant reaction by air, ground or artillery elements. When possible,
action should be taken to completely destroy all structures which can be
of any uee to the enemy. Units should set up a systematic plan for
ambush and reconnaissance of known enemy base camps.
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g triemv Cacheg.
Observation: VC/NVA forces are frequently attempting to establish
civiie sites in staging areas of 'MIT.

{d)  Evaluation: It has been noted that VC/NVA forces have cestablished
lrrye caches of equipment and sunnlics in MRIT areas and friendly units should
e aware of cache detection. Cache detection and capture or destructicn of
cl.eny woapons, communication equipment, ammurnition, food and other supplies
in stoTage areas, continue to be an effcctive method to thwart impending
VC/NVA offensive operations. Thesc lopistical areas are numerous, well dis-
persed and camouflaged with great care.

c Recommendations: Intelligence plays a vital role in cache de-
tection. Captured sketch maps, even though nct drawn to scale, can be correct-
¢¢ and correlated with previous cache finds and known trail networks, thus
~rovriding a key to cache locations. Interrogations of Hoi Chanh's. POW's
-nd civilian suspects have proven to be a lucrative source. Many civilians
have been forced by the VC/NVA to work as laborers for transportation, con-
struction and maintenance, and have considerable knowledge of cache locations.
Some indications of cache locations are as follows:

(1) High speed trails, single rut for bicycles, double rut for trucks.
(z) “tarkings on trees.
(3) Ant hill-like mounds of dirt around the base of clumps of bamboo.

(4) Notes in an areca which warn the VC/NVA of the approach of friendly
troons.

“(5) Areas that have hecn boobytrapped.

(¢} Night Defense Positions receiving fire in the early morming hours
or just as the troops move out from the nositions, have indicated that therc
are caches in the area.

4 VC/NVA Anti-helicopter Techniques and Capabilities:

a Observation: Since 1 April 72, a total of 139 US heliconters
have been shot at or hit by enemy small arms fire, automatic fire and AA
weapons, resulting in the loss of aircraft and American lives.

‘b Cvaluation: The importance which the VC/NVA placc on providing
anti-aircraft measures can best be judged by the large number of AA wespons
and am~unjtion discovercd during the first 30 deys of the rccent offensive
in MRIT.

< Recommendations: Some of the aircraft chot down have inclu:dced
singie hclicopters tiying without gunship escort av altitudes which were weil
within the effective range of enemy weapons., The VC/NVA have a tendency to
withhold fire «n paired aircraft in favor of finding a single reconnaissance
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aircrolft and wndividual resunply helicopters. Aircraft have been shot at
vwhile en route or road reconnaissance missions. To effectively conduct a

Foercs Yoo oiiatasance, to 1nclude bridge and culvert inspection, low luvel
{iteht path thac the divrcraft becomes o vunerable aund likely target. A

wood "rule of thumb” to employ, therefore, is that anytime an aircraft is

to operate tor an extended period ot time at an altitude wirhin the cffective
range ot cneny fire, 1t should have gunshiv support. The VC/NWA have proven

themselves to be creatures of habil, nowever, they have discovered that
sviators are also crcatures of habit. All too often, helicopters use the

sane flight naths repcatedly, to go from one point to another. Some examples
are: using the same flight paths into and out of landing 20nes and firebases;
aligning flight paths with prominent terrain features such as treelines,
rocks, rivers, valleys and ridgelines; and conducting reconnaissance missions
2t the same tinc every day. The cnemy studies our habits just as we do his.
1 situations such as illustrated above, he can position himself for the kiil.
The helicopter that comes within his effective kill range car expect trouble,
fv not establishing predictable patterns of time and behavior, catastrophes

can be avoided.

. Onxerations - lessons learned:

1 Aircraft Utilization:

2 Observation - During the reporting period there were numerous
reports of aircraft misutilization.

b, Evaluation: The primary problem appears to be that supported
units do not carefully plan how the aircraft they arc allocated will be
uscd.  iHany hours of wasted blade time on all aircraft can be attributed
directly to poor planning on the part of the customer. Army Aviation has
always had a "can do" support attitude which is outstanding, however, we
have cntered into a time of diminishing assets which forces a continuing
reappraisal of priorities. Our aviation assets must be carefully controlled
so that the relatively few units left in Vietnan can do the enormous jobs
which faccs them. The effort put out by aviation units to get the maximm
number of aircraft flyable must be matched by the supported units to consume

blade time.

¢ lecommendations:

(1) That supported unit commanders be made aware of the need to con-
serve aviation assets and that they be requircd to justify requests for
aircraft and account for the time they were allotted.

(2) That a maximum effort be made on the part of aviation :cheduling
officers to consolidate missions to more efficiently utilize aircraft blade
time.

2 Path{inder Detachments:

e Observation: As US units withdraw from Vietnam, wmany path-
finder dctachments are being stooddewn,
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h  lvaluation: Pathfinders have unique skills that arc needed when
ediernel daads are being carried by C(H-47 aircraft. It has bocome apparant
that ANYM are rat expericnced in rigging loads and that most US advisors
oo Lok this Rind of experience. This has caused serious problems where

toads are not nroperly prepared for pickup. A great deal of wasted blade
P Fan eesulited,

¢ Redmeendations:

{1) That when US CH-47's are used, pathfinder qualified personnel

he made available. This may necessitate retaining pathfinder detachments
when othe= units arc stooddown.

() That sclected !'? advisors in cach ARVN Regt size unit receive
pathfinder training.

(3) That a program to qualify ARVN personnel as pathfinders be
ostablished immediately.

3 Escape and Evasion.

‘a Observation: US Army aircraft crews aro not given enough
survival instructions.

.b"  Evaluation: As US precsence in Southcast Asia deminishes the
likely load of downed aircraft crews having to escape and evade increases.
There has becen a sharp increase in the number of crew who have had to excape
and evade. Quick pickup of downed crews is becoming the exception rather
than the rule. This is a result of both the intensity of enemy fire in
the crash site and the lack of available aircraft to conduct scarch and rescue,

¢, Recommendations:

(1) That all Army aviation crews flying in South East Asia be
assured complete survival gear to include survival radios for each crew
menber.

‘(2) That all Army aviators be required to attend escape and evasion
courses similar tothose available to USAF personnel. Survival aspects of
the course should be oriented toward the area in which the aviator will be
operating.

(3) That area commands establish survival schools oriented to
the area of operations.

4, Maintaining Instrument Qualification.

: ‘a Observation: There is a definite nced as well as a requirement
to maintain instrumont proficiency for all aviators operating in Vietnam.

‘b Evaluation: The number of instrument facilities has been
greatly decrcased in Vietnam a3 US units withdraw. However, thore is still

3
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& resvieenont fer Army aviation to continue operating throughout the country.

I —eect G003, such as the highlands, where instrument conditions are

savelsitarly hozordous, instrument facilities are scerely lacking.

¢)  Recormerdations:

N

(1) Tat instrument facilities and aircraft instrument capabilities
aoupseaded

(2) Thai roriaple non directional beacon be placed at border ranger
capn and several permanent FSBts.

S e of Fivwld wing_gircrafr for C&C missions.

() Oheervation: During times of intense enemy activity higher
unii comaandevs often foel the need to personnaly oversec the battle area.

OTten this is ot the expense of a yreat deal of helicopter blade time.

(**) Lvaluation: During many of thc rccent battles commanders at
all luevels have seen a need to be over the action as much as possible.
Often thie hicher unit commanders are flown from relatively secure facilities,
vith airstrins suitable for fixed wing traffic available. A considerable
anount of bhlade time is consummed at all levels of command in the performance

vi CLC dutics.,
{c) Recommendations:

(*) That fixed wing aircraft be utilized as much as nossible
for CLC tyne dssions.

(2) That commanders at all l:vels reavalinate the requirement
to actually be in the air over the action and limit this to only what is
ansolutely essential,

FALNING.

(1) ASNUAL WRITTEN EXAMINATION:

(a) OBSBLRVATION: Cxamination scores are averaging 34-85% even though
nost aviators require the full four hours to complete the exam. 10% are re-
quiring rctakes to successfully corplcete the exam. The grecatest problem
arcas arc in the general flight rules arez and those questions on ¢ross-
country and instrumer.t flight,

(b) FVALUATION: Aviators are channelizing their skills and efforts
toward one typc of mission or flyinz to the almost total exclusion of the
others.

(c) RECO'MENDATIONS: Increased command emphasis be placed on the
mrantaining of overall proficiency for pilots. It is that an instrument
program to include both academics and flight instruction should he established
at company level.
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. Lomistics:  NONE

Voo Nircratt Maintenance.

1. Maintenance Personnel:

(a) Observation: iersonncl turbulence during the phasedown
vensiderably reduced the capability of this group to maintain {ts air-
elalt.

(b) Evaluation: As resu't of across the board tour curtail-
wents, personnel strength in some companies fell to as low as 65% of
authorized strength., These losses at the same time the flying hour
program was increased, made it almost impossible to maintain acceptable
availability standards. Efforts were made to alleviate theze short-
ages by transferring persomnel from units slated for standdown. A
considerable amount of productive time is lost in transit time and
integrating newly assigned personnel into maintenance jobs. It was
finally determined that across the board curtailments could not continue
and the 67 and 68 series MOS's were kept for full tours. This creatad
a poor morale situation especially in those cases where these personnel
had to fill sl~.s vacated by other personnel whose tours were curtailed.

(¢) Recommendation: That every effort be made to provide a
stable personnel level and that all jobs be filled by the authorized MOS
and skill level. Personnel stability could have been enhanced consider-
ably by a phasedown of total strength thru standdown or relocation of
complete units rather than across the board curtailments.

2. Aircraft Repaiv Parts Control.

(a) Observation: Current combat conditions necessitating
additional maintenance have proven the definite lack of proper PLL
control within the units. Invertigation has proved that many times
items which should have been in stock were not, therefore, requiring
the submission cf a NORS request, abusing the priority system and
creating excessise unnccessary delays in aircraft availability.

(b) Evaluation: Inventory of PLL's within this group indicctes
that there i{s an excessive amount of hoarding. This is due to a leak of
attention and proper management procedures which results in one unit
having vitally needed parts laying on their shelves and in their conexes,
while another unit has aircraft on the ground for lack of parts.

(c) Recommendations: It is absolutely necessary that all
unauthorized parts be put back in the supply system if we are to main-
tain aircraft abailability. Recent Keystone standdowns have revealed
that there are thousands of critical parts in Vietnam that are not
available to the units who need them.

CH-47 llaintenance Personnel.

(a) Observation: The TOE for a (H-47 unit authorized one E-6 67U20

as flight engineer. Due to the complexity of this aircraft, a highly trained
and experienced maintenance lead man is a necessity.

7.
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() wvaluation:  The personnel who are presently functioning in the
role ot vid-47 Flight Engincers are in prades k-4 and B-5.  These people
peither nave the school buackpround nov the ficeld oxprrience te provide them
with tre hnesicdine to supervise the maintenance required on such comntew
clrcrvatt o syvstens. This lack ot experi uce creates o greater workload on

) the av. she DSU not bueiug geared immediately to tite unit's needs, causes

prolenged down time for maintenance.
(v)  Kecormendatilon:  That the TOb for CH-47 comvuanics be revised

Lo provide additional persennel with a high enough sxill level to provide
o higher degree oi organizational maintenance support,

4°  ff{ying Hour Program.

TN o AT TS AT T A e T ’L” T

(a) Observation: Failurc to adjust oncrational commitments as units
stood down resulted in a flying hour program above normal. This cxcessive
flyinc resulted in the aircraft availability falling below USARV standerds.

v

gy

(b) Evaluation: As can be cxpected, a decrcase in missions did not
occur as units stooddown and fewer aircraft were available. Following is
the average time per Uil-1{ aircraft in the Assault Helicopter Companies for
a three month period:

A A TP RTINS o T

o PED MR AR
j 57th 102 98 76
{ 60th 87 82 59
‘ 129th S0 S2 67

WM

s

The average Opcrational Ready Rate for the companies the last ten days of

, April were: S57th - 71%, 129th - 62%, and 6Oth - 43%. Thc USARV Std was
78%. During the same ten day period the average time to PP in esach of
these units fell to less thanm 30 hours. Although a decrease in aircraft
narts supnly and increased average age of aircraft caused by turn-in of

) all low time birds for VNAF arc factors, it is cvident that the decrease

i in availability resulted directly from the excessive flying time in Feb-

ruary and March. These were months of rclatively little enemy activity.

The drop in availability coincided with an increase in enemy activity in

late April. This created a situation where units were backlogged with work

and were having to fly every available aircraft. This precludes scheduling

i of aircraft for an cven work flow.

i
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(c) Pecommendations: That established flying hour programs be
cxcecded only in combat emergencics.

G. Sianal.

1 Observation: A significant increasc in security violations by




radio was made cvident during this rerorting period. The reportang of a
possihic loss of a KY-28 was delayed by at least two wecks. A slight in-
creaso in gaaming was reported on FM and HF frequencies.

R Lvaluation® Security violations were most often associated with
tactical situation where urgency of tlc situations dictated fast action
1.¢. Jdowned crews withdrawals, cround troops in contact, ctc. At other
times, treguencics arc given in the clear by operations for convenience.
The vornromise of these frequencies is aiding tnc enemy in obtaining vital
class:iied Irformation; hence, the nerlisible amount of jarming on these
rrecquencios. The delayinp of any remort involving possibic compromise
subjects any information passed via similiar cquipment code still in use,
to complete compromise. It also cives the enemy tho capability of studying
US sccurity procedurcs and initianting means to counteract their cffect.
Jammung is very cffective in a toctical situation when time is of the
essence.  ‘ledivac, search and rescue, ari artillery/flight following frequen-
cics for all military regions in RYN are lisved in the Unclassified Pepublic
i Viectnam Frequency publication. Search and rescue, and medivac frequencies
can be casily jammed. Artillery warnings include location of fire, direction,
range, time period, ar. 2c¢-asionally imnact coordinates can alsc he casily
jammed. These freque. <ids ire rarcly jammed because of the valuable in-
formation the cnemy cas zath:r.

3 Pecommendations: All commanders, pilots and operations personnei
should be conscious of information given and disciplinary activn should he
taken against any deliberate violations. AKAC codes are available and supplied
solely to assist in passing classified information via non-classified means,
Ail reports concerning possible compromise should be forwarded immediately
upor discovery. Regulations are very specific in reporting procedures. The
Republic of Vietnam Frequency publication should be classified confidential
in the same manner as S0I's. Also, tactical secure voice equipment should
be used when feasible.

ii. f_i__afctz .
1 Adverse effects of standdovn.

a Observation: In January and February, several units ir the 17th
CAG were notified that they would either standdown or be redeployed. Prior
to official notification, however, there were many Tumors concerning which
units would be chosen, This had an adversc effect on aviator attitudes
ané unit cffectivencss.

b Evaluation: Aviators, who has over six months in-country when

their unit stooddaown were allowed to rotate to CONUS, Therc’ore, a pilot
witn slx months in country was suddenly ''short." Whether he knew or just
Leileved the rumor that his unit was going home, he suddnnly considered the
fact that hc had about thirty days to go. In some pilots, this lec to com-

iacerdy anc carclessness. In others, it led to 2 fear of flying and suddenly
r¢ were many excuscs for not wentiny to fly. Thosc¢ aviators who missed
he six month cutoff date, espccially those who missed it hy just a few days,
were usually dejected and this affected their flying., Therc werc ming aircraft




accidents during January und February. Two of they may have been caused in-
directly hy some of the stuted problems.

¢ Recommendations: Caution must be used by commanders at all
Jevels to nrevent false rTumors., Unit commanders must anticinate the prob-
lens encountered during standdown, and special erphasis sheuld be placed on
safety. No commander can tolerate an accident which can be arttributed to
“standdown-itis."”

2  Propcer use of school trained Safety Officers.

‘a  Observaticn: ‘fore USC tiained Aviation Safety Officers are
beiny sent to RVN.  In the 17th CAG, ezch unit has at least one school
trained safety ofricer.

h  Evaluation: Since this influx of qualified Safety Officers,
there nas been an increasc in overall safety awareness. There is, hovever,
a prodlicm ol nroper utilization by the units. Sincec there is no authorized
slo. 1or the unit Safety Officer, he is too often not given ample time in
which to set up an cffective accident prevention program. Becausc he is
usually a second tour aviator, his cxperience is often wanted in the field.
Also, as 1n anything else, therc are some traincd Safety Officers who have
discovered that they simply do nct have an interest in this ficld.

¢ Recommendations: A Safety Officer, alone, cannot implemert
and make a successful accident nrevention program work. Since it is the
commander who 1s ultimately responsible for accident prevention, he should
talc a greater interest in his Safety Officer. Whencver possible, the
¢. "y Officer should be free of extra duties so that he can first devote
rost of his time to establishing and running an effective accident prevent-
ive program,

1. Surgeon.

1 Observation: During the stand down of verious urnits, feedback
concerning progress being made was lacking.

2 Evaluation: Although no major problems have been crncountered be-
cause of communication voids, it is felt that a constant system of routine
feedback of information would have been helpful as other urits stooddown.

3 Yecommendations: That in the future, as units stand down, re-
occurring events and problems should be compiled and transmitted tc higher
hcadquarters where the composite reports wouid be readily available as
reference when later units hegin their own standdowns.

J. Chapisina,
lecommendation: That when deemad as impractical or unnecessaxry for the

continuing functions of chanel service, that equinment and materials be
turnced in.

e b e ool e e D ) L

e gl e gt bl L

iL



o

linit Strenpth as of 30 Apr 72,

T

*LIC 17th TAG
S7th NiC
36lst AVC

2015t CAC

—
-~
>
&
'3

; 344th ADD
318th ADD
339th ADD

430th ed

5.0th 'ied
25th led

: %4th 'ted
An Son TDA

Totals

OFFICTRS ENLISTED TOTAL

ATH OASG AU ASC A ASE
76 114 270 442 344 556
63 60 205 2158 265 275
29 28 119 116 148 144
€l 80 258 223 339 303
39 45 218 198 257 243
63 60 205 168 268 22¢€
111 104 412 343 523 447
3 2 34 24 37 26

1 1 15 18 16 12

1 1 15 10 16 1]

1 1 8 5 9 6

1 1 8 7 0 <

1 1 7 6 8 7

1 1 8 S 9 6

7 7 77 55 84 62
476 505 1859 1835 2335 2340

*Includes 'R 11 Cav Trp 1

Auth: 48 OFF AND 207 EM

+Includes MR IT Cav Trp IT Auth: 48 OFF AND 207 FM
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Tuy Hoa Drug Supression and ilchabilitation Center.

i. The Tuy iloa Druy Supression and Pehabilitation Center bepan oneration
o 11 Junc 1971 at the direction of COL "terryman, Corranding Nfficer, 17th
Aviation Group (Combhat). 1Its bheginning was initiated as a result of a rapid
jncrease in the drug ahuse problem in the Tuy Hea area and 2 sincerce desire
on the part of COL 'erryman to assist the drur dependant soldicr in his fight
for frcedom from thc drug. OIL '‘erryman selected CPT Calvin Boyles as the
Center Director, With little knowledee on the particulars of how such a
center should be run, but with a grcat amount of drive and a hackground in
psrcholery, C(PT Boyles immediately sct about to orpanize and staff the Center.
It bezan with a meagar staff of five people and one building. CPT Boyles’
rilitary approach to a problem previously considered to be purcly medical
was unique. H¢ invisioned a fourtcen day program that consisted of two
phases. The first week was phase 1 and was the withdrawal phase. During
tnis neriod the individual underwent a thorouph physical examination and
received some assistance in his physical withdrawal. Toward the cnd of the
week individual counseling was initinted. Durine the entire stay within the
Center the individual was expected to maintain a soldierly brariny. This
included the maintenance of his area and the overall unkeep of the Center,
In this vain there was no attermt to allow the individual to use the Center
as another cscape from the real world. Each soldicr was encouraged to cone
vith lifc as it is and not through the use of escapo whcther that might be the
use of drugs or through the running away from life in any form. 1In the
sceond week the individusls werce riven uniforms and alony with them more
frcedom to venturce outside the Center building. During this period proun
counscling was initiated and conducted twice daily along with increased in-
dividual counseling. To rebuild the physical fitness of the individual intens-
ified nliysical activitics were added to includec swimming in thc ocean, playing
touch football, and somctimes just running around the block. Upon graduation
¢ individusl returned to his unit and until he deperted country was consid-
cred te remain §n the program. Each unit in the 17th CAG was to provide 2
unit counsclors. Thesc inaividunls were to be given five days of training

at the P'chabilitation Center and then returned to their units, They main-
taincd constant contact with each returnee and provided counseling and
comaunication to the chain of command. As an additional aid to the units of
17th CAG the Center provided an education and field contact tcam. This tesm
consisting of an officer and an NON contacted the Center graduates in the
comnnanies and assisted the unit counselor in solving problems that might
arisc. They also conducted drug and alcohol cducation classes €or the entire
company. In NDecember the 17th CAG was notificd that two of their battalions
would be redeployed end the Tuy Hoa installation decactivated with the 17th

AG llg moving to Pleiku., The Center terminated activities on 18 December
1971.

12
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2, Statistics on the operations of the Center from 1li June to 18 December
siow that: -

a. 205 individuals were acecepted into the propram.
b. 151 individuals complcted the 14 day program.

¢. 25 individuuls were dismissed from the progran for discinlinary
reasons.

Jd. 29 individuals voluntarily left the program prior to completion. z

c. 44 individuals returned to CONIS without coming up nositive on any :
subsiquert urine test. B

<. 45 individuals had confirmed positive urine tests after leaving the

Center indicating a return to drug use. There is no information ahout the
remaining individuals.

2. The Center trained 35 unit counsclors under the 5 day training

nrogram. 1n addition tu these the Center trained S peorlc to staff the
Pleiku Rehabilitation Center and 10 people to staff thc Nha Trang (Center,

h. Tne field contact team conducted classes from 1 Novemher 71 to 14
December 1971 during which time 22 companies and dctachments were contacted
and a total of 2040 officers and E'" were "pitched to."

i, Beccausce of the unique development of the program and the Army-wide
interest in the drug problem the Center director briefed 8 General 0Officers
and 21 Colorcls.

3. somc of the si, icant achicvements of the Centur include:

a. The first center to approach the problem with a military model as
onnosed to a medical model.

t. ‘The Center that proposed and first implemented the 14 day progran. é

¢c. Tne TDA pronosed by the Center was accepted as the TDA for all USARV
centers.,

d. The unit counsclor and field represcntation concents were proposed
and first implemented by the Center and later adopted as standard by all
USARV Centers.

e. Tne sccond director, CPT lohert E. Jones, was sclected to represent
the rehabilitatinn centers of USARV at a world wide Army confercnce on drug
and alcohol education ond prevention held at Yale University from 6 Jan 72
to 22 Jan 72.

4, It has been acknowledged that the USARV Drug Program is significantly
ahead of the rest of the U.S. Army in its efforts to stem the tide of drug

13
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abusc and it can be seen that the 17th CAG and the Tuy Hoa Rehabilitation
Center arc the lcaders of the USARV drug program. Yhen the center closed,
the staff personnel were transfered in-country to other existing rchabil-
itation centers, thereby utilizing the vast experience and knowledge gained
over thc months as they participated in and lead the drug rehabilitation
program in USARV.

14




inclavure 3

NOVT'IRER 1971

lours SORTIES PAX CARGO
Jotary Wing 2011 6694 10622 1788
“ixed Ming 365 312 109 2
R 4052 11317 17551 1224
' 737 687 173 3
RN 4224 8325 15403 910
v 560 487 136 5
W 3242 7208 10908 530
[ 373 364 22y 3
w 2392 5218 6489 831
bt 107 116 220 3
Totas 19863 41318 . 62240 5349
DECE!'DER 1971
R 3847 7797 7357 383
F! 86 92 196 3
il 3075 6612 9294 1070
ol 105 123 286 5
G 1110 2496 3871 331
} ! 57 44 107 2
| | it 3814 9188 16318 1259
| Fi 90 B3 173 3
i 3252 7926 15170 2579
¥ 72 79 205 5
! 666 1636 1720 261
F IR VA E N —
Total 18191 36096 54733, 5901
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JANUARY 1070

FEBRUARY 1972

Yy

touss
2965
75
3358
80
3920
114
3912
116

1550

15232

1609
46
3512
118
3226
111
2763
111
<090

70
13656

-

-

SORTIES

6730
04
8039
97
0736
112
9410
148

3743

38231

PAX
10853
121
11404
190
18097
217
15269
210
6684

116
62861

7594
121
17021
205
171
13426
208
10636

129

CARGO

441n

1379

1922

671

229

8622

682

1513

1317

1099

889

94
33547~ /I 131

16




VARCH 1972

HOURS SORTIES PAX . =CARGO
B 828 2311 4150 281
Ik 22 35 a7 1
X 2084 7984 14482 1460
O 38 113 287 2
kN 2864 8213 14007 1013
E 83 116 310 3
- 2941 8344 11814 3645
= 75 103 302 3
R 2690 8103 234 3
F 73 86 13892 295
RY 464 1219 1669 199
w —_— —4 —i7 —
Total 13015 36631 61211 6905

APRIL 1972

R 2355 6695 11768 1327
B 23 18 16 2
R 2612 7207 11952 1209
v 4 1 666 1543
w 2635 6846 13426 1425
! 5 7921 9536 467
R 1337 3405

Total 11912 32003 47370 5075

TOTALS 17TH GP NOV-APR

HOURS SORTIES-  PAX CARGO
Total 90,869 218,313 337,926 38,265

17
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Inclosure 4,

(2 Camp detense: On 20 Jan 72 17th Group Headquarters moved to Artillery
;111 Arey Installation north of Pleiku . Due to the lack of any US ground
troops on this 1nstallation to provide security for thc Group Headquarters

as well as fer the overall installation, the mission of security was assumed
by the 17th AG (C). Inorder to provide for the sccurity of the installation,
Ltocal National (LN) guards were employed extensively. These LN zuards were
utilized primarily on the outer perincter. Based on the tactical situation

and eneny threat, these IM's werc sunnlemented on varying degrecs by US
personnel drawn from tennant units occupying the installation. To compliment
this basic perimeter defense guard a reaction force was also formed. It was
composcd entirely of personnel drawn from group assets and from other units
stationed on Artillery Hill. To ausment the perimeter defense, positions

were constructed in depth around the perimeter and rehearsals were conducted
to insurc that in the cvent of an attack, positions were properly and effect-
ively manned by all available personnel. To further provide for the security
of tuc station, armed helicopters from nearby Camp Holloway were utilized.

In adc.vion, ARWartillery was coordinated and controlled by the Pleiku In-
stallation Dcfense Coordination Center. Physically present on the installation
1.sclt was a tactical operations center which was operated on a twenty-four
hour basis. This TOC under the control of the installation security officer,
coordinated and controlled thc mission of the physical defense of the install-
ation. Unon moving to Camp Hollaray on 10 April, 17th AG (C) Hcadquarters

vas again faced with lack of adequate ground combat troops.to rrovide security.
For tials recasen LN guards nreviously employed at Artillery Hill were utilizdd
once morc. Defcnsive plans and coordination for the defense of Camp Holloway
were very much similar to thosc emloyed on Artillery Hill, The primary
difference, tiough, was a matter of size. Because of the sizc of Camp Holloway
as compared to thatof Artillery I!ill and because of the available allocations
for Loccal MNational guards, subordinate aviation units, and other units on

the ilolloway instullationhad to be levied morc heavily in order to provide

for and to augrent the defeonse of the installation,
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Inclosurc §.

umt Leossces:

(a) 10th Avn bn (Cbt)

(1
(2)
(3)

1 Dec 71, 153rd Neconnnissance Airplane Comnany was inactivated.
31 Dec 71, 92nd Assault lleliconter Company was inactivated.
1 Jan 72, A Troop, 7th Squadron, 17th Cavalry, was detached,

and scnt back to 7th Squadron, 17th Cavalry at An Son.

(4)
7t Squadron,
()
(63

1 Jan 72, 60th Assault Heliconter Company was rcrssigned to the
17th Cavalry.

20 Jan

72, the 172nd fssault Heliconter Commany was inactivated.
30 Jan

72, seven (7) officers and ten (10) Ei* werc redeployed

with {1IC 19th Combat Aviation 3attalion to Fort Lewis *"ashington.

() 52ad Avn Bn (Cbt)

(1)
(2)

24 xc

15 lar 7% 3ré Assault Helicopter Commany and the 68th Assault

Support llclicopter Company were inactivated,

(3)
(4)

27 Apr 72, D Troop 7/17 Cavalry was inactivated.
27 Apr 72, HIC 52nd Avn Bn (Cbt) reduced to zero strength and

the colors werc cdeployed to the Republic of Korea.

(c) 268th Avn Bn (Cbt)

oy
(N
(3)
()

30 Fov 71, 55th Assault llelicopter Company was inactivated,
23 Dec 71, 238th Assault Helicopter Commany was inactivated.
23 Dce

71, 225th Surveillance Airplane Company wvas inactivated.

27 Dec 71, 134th Assault Helicopter Company was inactivated.

19

71 the 219th “econnaissance Airnlane Corpany i'as inactivated,
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Inclosure 6.
SIGNIFICANT NPERATIONS

1. The Eneny faster offensive and the Battle of Kontum. During the month of
February and arch therc was a significant build up of enemy forces in

Kontum Province. Units of the 17th CAG conducted operations in support of
the 22d ARWN Div and the 2nd Abn Bgd who were conducting the defense of Kon-
tun. T[riendly forceswere deployed in FSB's along a ricdge line known as
"hocket “idee! ZA 0729 to YL 9310, The 22d Div Fwd !iGs was located at Tanh
Canh 20 052 219, The2 jbn Ggd !Qs was located at Vo Binh 2B 1505, Friendly
forces were apposed by elements of the B-3 Front, the 2nd NVA Div and the 320
YA Div.,  The defensive nlan was based on keeping the enemy forces west of
locket Pidge and away from Kontunm city. B Troop 7th Cavalry 17th Squadren

conducted extensive reconnaissance missions in the area to locate cnemy forces.
G.5. srmy Mwiation assets worked in conjunction with WNAF heliconters conducting
C&C and rosunnly type missions. FEnemy activity increascd in the area beginning

on 1 Aar°l. The F5t's located on rockct ridge camc under intensc artillery
snl prousd attacks. Gunships from the 52nd Avn Bn flying in support of ARWN
Liits in contact accounted for 200 KRA on 3 Apr. As the battle developed
increascd nressurc was applied to friendly positions cventually forcing ARWN
units to withdraw. On 24 Anr the 22nd ARWN Div Fwd 1iQs located at Tanh Canh
vy attached by enemy tanks. ARWN clements defeading the HNs comnound with-
drew leavana U.S. advisors in the compound. After being driven from the camp
the Y.S. advisers were cirlifted to Dak To by Mr Vann, SA for II Corps. They
were picked up there by UH-1ii's Lrom the 57th ASHC. Onc of these nircraft
was shot down south c¢f Dak To at ZB 012 210, The aircraft burned on impact
and the fate of thecrew and passengers was unkpown until five survivors were
rescucd tro wecks later. ARVN units withdrawn to the vicinity of Xontum city
in ordcr to cstablisha perimeter around the city. During thc month of Anril
the intonsity of theaction is cvidenced by the fact that 17th CAG lost 18
aircraft duc to combat damagc in the Pleiku and Kontum arca. On the last
day of this reporting period the hattle for Kontum was still in progress.

2. During this ncriod ore major operation was conducted in the An Khe Pass
arca. The units involved were the 129th AHC and 180th ASHC in support of
tiic Capitol ROK Infantry Niv. The An Khe opcration beaan bn 11 April when

2 VC sapper clecmenthit the ROK 1st Cav Regt compound. MNVA forces in the
vicinity of the An Khe pass attempted to cut QL 19. The Capitol POK Inf Div
conducted combat assaults into the arca and after several wccks of hard
fiohting dislodged the enemy and reopened QL 19.
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inclosurc 7.

HHC, 17th AG (C)
Pleiku

ORGANTZATION

17th AG (0O)
Pleiku

A
ls7th MC
Pleiku

U S
{ Lagle Bn °
l An Son

_-.J

L BNtL AHG
| Ninh Hoa °

|

t

; U128th miC
p l An Son |

l

1201st CAC

*180th ASHC

’ I

Mha Trang {Ap Son
. i
C/7/17th i
An Son
21



Iaclosurc 8.

_‘ SATION LIST

é lUnit IL.ncation AO

P 17¢h AG (0)

: ERECE Plciku 96313

? S7th AiC Pleiku 96494

, Anlst AC Pleciku 96494
3/7/17th ~leiku 96494
2Clst CAC Yhe Trang 96350

1 25th Med Dot Mha Trang 06350
a4th ¥ed it Pleirku Q6,94
344t ADD Pleiku 06464
i Lagie Bn An Son IR

60th #itC Winh Hoa cH24t
120 AdC An Son IR
150th ASHC An Son 86494
C/7/17th An Son G404
215th ADD An Son Ch2aL0
339t ADD An Son 96226
S-26th ted An Son 90226

i 1
0o
4 :




Inclosure 9

AIRCRAFT STATUS AS OF 30 APRIL 72

NIT

——

17th CAG

Y1510 Avn

aith ¢l

124(h ANC

i

! 180th ASHC
1 B Tm

j 57th AHC

:

1

|

361st AWC

TYPE A/C TOE/*TOE  BDE FILL ON HAND
U1-1H 0 2 2
H1-5C 2 0 0
-1t 25 25 17
Ni-57 10 1N 12
CH-47 6 ¢ O
U-06A 0 2 2
M-1G 6 3 9
U~ 1H 23 21 13
N1-16G 6 ¢ €
Ui-1H 23 23 23
OH-6A 10 i0 10
AlL-16 9 8 8
ui- 1Y Y & 6
0i1-58 2 2 0
CH-47 16 16 22
0H-06A 10 3 7
M -16 9 7 7
H-1H 8 8 s
AH-16 0 6 5
wi- 23 23 30
A11-16 12 10 10
UH-1H 0 0 1
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AVIAGY (317 Ry 727 lst Ind 3 July 172
S BJWT: (perational Report-Lessons Learned of Headquarteras, 17th Aviation Group
«UT1) for Perled Fnding 30 April 1972, R.S C& FOR-65 (H3) ()

UA leadQuarters, 1lst Aviation Brigade, APO &an Francisco Y6374

VUt Commanding General, United States Army Vietlnam/MACV Support Command, ATTH: AVHCG-
3T, APC San Francisco 96375

L After review of the Operational Reports Leasons Learred 17th Combat Aviation
aroap by a1l stalf sections the following comuments ar2 submitted.

2. Gtefererce COHRLL 17th CAG:

Paraaraph (3, page 14 discusces the need for more survival training to be given
to eir~~cwa in Southeast Asia. During the weev of 14-21 May an Alrforce er.ape and
cvusion triefing team was utilized to conduct a combined briefing and clasc on e:cape
a:d evasion, This team was sent to all groups in South Vietnam with an overall goal
¢ establishing a training program conducted by each group for each crewmember assign-
e, Informal invastigation hae diaclosed a lack of aurvival redios in lecel unite
end that floating stocks we.e depleted in most areaes, This wes due to the sudden
!ncreese in demand after a period of non-interest. Survival radios and other equip-
ment are enroute and will be distributed to field units as soon as possible.

2, reference:s ORLL 17th CAG:

vYaragreph C4, page 14, discusses the need to masintain instrument proficlency for

1 aviators cperating irn Southeast Aria and the need to upgrade instrument facilit-

s to include the poasibility of installing small tactical radlo beacons in remote
anger camps to aid in area navigation. In crder to bvetter the instrument training
program the flight standards section is dispatching its examiner to each group to aid
in thLe development of a viable instrument program tailored for each units neecde anc
fuz1ilities. 1n addition a large Quantity of programed text and instrument guides
nsve been obtained from Fort Rucker. These texts have been divided into training
prickete for distribution to individual commands, As to upgrading of instrument facil-
i+1ies none is being contemplaeted due to the draw down of U. S. personnel in QVi.

Tne installation of small tactical beacons in remote border camps would not =ignifi-
cantly improve instrument navigation due tc the reduction in the scope of allied
operations 1in those areas and the reduction of support for these beacons.

al
ie

~

L. neference: ORLL 17th CAG:

“eragraph T'1, page 15, discusses the fact that the average score obtained on the
ernual writ has been 84-85% not including 104 of personnel requiring a retake. The
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AVBAGC (1% May 72) let Ind 3 July 1972 ;

SURJ¥T: Cperational heports-lessone Learned of Headquarters, 17th Aviation Group E

(CBT) for Period Fnding 30 April 1972, RIS ¢S FOR-55 (R3) (U)

m&a jor problems secm to be in general regulations and cross country instrument flight %

planning. As mentioned in the sbove paragraph an active information and tralning 3

progrem has been initlated utilizing training material received from Fort Rucker. ;

FOR THY COMMAN: iR

oo & J Sk

BE L. NEWER 3

Cwz, USA 3

. Asst AG é

| 1
|
2
{
!
1
|

1

1 :

! :
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ASNu-0e (15 hay 72) 2d ind
SJBJECT: Coerntional Report - Lessons Learnmed of Headquarters, 17th aviation
sroup \uol; for reriod znding 30 April 1972, RCs CoFUR-65 (R3)
Headouarters, united otates arty, Vietnam/MACV SU:CUL, atU San Francisco 90375
23 hic 197
70 Co:rwonder-in-Chiel, United otates army, Pacific, .uWw: GHMP-FJ, o San
Francisco 96555

This Heudjuarters huas reviewed the subject CRLL cnd suoaits the following
comrients.

a.  voncur with prregravh A, Secticn II.
This headyuarters established a firm guidance with USARV nessage 1110404

wy 1972, subject: rersonnel Guldance for Increment £II, and will continue
ssui... such messages.

-

]

concur with paragrapn F(1;, Section II.

critical 105 selectiviiy must be practiced in any curtailment policy. Tais
nenduarters estavlished such selectivity in USaRY message 111040 iay 1572,
sunject: rersonnel Guidance for Increment XII. Selectivity will be continually
envhzeized in future increments.

c. Lonconcur wita paragraph F(3), Section II.

The current MTUZ for the 130th .issault support Heliconter Company, MIGL
2S00 503 cuthorizes sixteen (16, O7URF £light engineers in the grode of -6
(one per aireraft). it also authorizes sixteen (16 £-5's, with 105 of 67URF,
and 30 2-5's and 33 Z-4's with the 67U20 MOS (The base TOE 1-258G authorizes
16 2-0's, 46 5-5'3 and 46 E-4's with the 67U20 MOUS;.

Jiie current document authorizes sufficient maintenance supervisory versonnel,
vith the regulred skilled levels, to maintain the 16 transport and two obser-
vition nelicopters authorized. The fact that personnel were not available to
fill these authoriced positions is not a sufficient reascn to change the
authorized skill levelge. By ralsing the skill levels, even more difficulty

isay te experienced in obtelnirg personnel fill. This appeurs to be & persormel
rerlacement problem not a documents authorization problem.

d. Concur witn varagraph G, Section II.

ine reputlic of Vietnam frequency publivuiions issued by MACV end this
hesaquartere are clacsified COLFIDENTI.L.

I AL

[ PN

o Tty CUibwniiDER S

Do auerli, Da, wasH, J.C. 20330
1+ UG, 1ttt avn Bde (2d Ind), arU 9638LArictant N:u ot G nersl
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CPOP-FD (15 May 72) 3d Ind

SUBJECT: Operational Report-Lessons Learned, HQ 17th Aviation Group
(Cbt), Period Ending 30 April 1972, RCS CSPOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 13 0073972

TO: HQDA (DAFD-ZA) WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

9 Incl MICHAEL A. WELCH
ne 2T, ACC
Asst AG
27
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Security Clasnificarion

)
]

DOCUMENT CONTROL DATA -R&D

(Secuwlty classilication ol title body of absiract and indering anneiation myri Ie ratered whan (Ae overoll reporr ' ¢ Hu-ﬂllnd[

Tie. mcromt sSECURITY CLAYSILICATION

20310 Unciassified

' ORMIGINATING ACTIViTY (Corperels suther)

. aRour

HG DA, ODCSops,Washington, D.C.

}oREfoRy TiTLE Operational Report - Lessons Learned, Headquarters,
17th Aviation Group (CBT) for Period Ending 30 Apr 72,
RCS CSFOR-€5

4 DRICAIPTIVE NOTES (Type o/ report ond Incluaive dateoe)

S AUTHOAIS) (Fieal namw, middle (niikal, 1ael name)

17th Aviation Group

bxperiences of unit engaged ip counterinsukgency 02;{@&%933.30 Apr 72 _ B

¢ RLPOAMY DAYE 78, YOTAL NO OF FAGLES 0. NOQ. OF AETS
¢ December 1973 30
84 CONTRACY OM GRANT NO 8. LAIGINATOR'S REPOMT MUMBE RIS
». PROILCT NO 721085
N/A
<. . OTHER ARFEFORT NOIS) (Any other numbdors ¥he! mey be eesigned
this repart)

Y0 OISTAIBUTIONM STATEMENT

BUPPLEMENTARY NOTKS 15. SPONRORING MILITARY ACTIVITY

N/A HQ Pa, ODCSOPS, Washington, D.C. 20310
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