UNCLASSIFIED

AD NUMBER

ADB882427

LIMITATION CHANGES

TO:

Approved for public release; distribution is
unlimted.

FROM:

Distribution authorized to U S. Gov't. agencies
only; Test and Evaluation; 01 MAR 1971. O her
requests shall be referred to Assistant Chief

of Staff for Force Devel opnent, Attn: FOR-OT-
UT, Washi ngton, DC 20310.

AUTHORITY
AGO D'A Itr, 29 Apr 1980

THISPAGE ISUNCLASSIFIED




&
v

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

AGDA -A (M) (15 Mar 71) FOR OT UT 703156 19 March 1971

SUBJECT: Operational Report - lLessons Learned, Headquarters, 40th
Signal Battalion, Period Ending 31 July 1970

SEE DISTRIBUTION

1. The attached report is forwarded for review and evaluation in
accordance with para 4b, AR 525-15.

2. The information contained in this report is provided to insure
that lessons learned during current operations are used to the benefit
of future operations and may be adapted for use in developing training
material.

3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Staff for Force Development,

ATTN: FOR OT UT within 90 days of receipt of this letter.

BY ORDER OF THE SECRETARY OF THE ARMY:

g 7 B!

Major Genera] , USA

Acting The Adjutant General D D C
RN

APR 16 19N

d General Staff College 4¢ C

Reproduced by
NATIONAL TECHNICAL i
INFORMATION SERVICE VL. 88° enc aests
US/Army Quartermaster Scho Springfield, Va. 22151 td u.Se go Om or roQ

Army Signal School spution 1 /.
US Army Southeastern Signal SchoolDistt A ‘valuat“n' " be roforTe

o tor tas doe®
Protective marking cancelled when
SISTANT CH S (
(ARMY) ATTN: FOR OT UT, WASWINGTON, Decr 20310 separated from inclosure.
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DEZPARTMENT OF THE ARMY
HEADQUARTERS, 4OTH STIGNAL BATTALION (CON3TRUCTION)
APO 96491

SCCPV-UG-FS-0 13 rugust 1970

SUBJECT: Operational Report - Lessons Leerned for 40th Signal Bettalion
(C), Period Ending 31 July 1970, RCS CSFOR-65 (R2)

SEE DISTRIBUTION

1. Operations: Signjficent Activities

a. At the close of the period, the Rattrlion wr-s organized ond lo-
cated as follows:

(1) Battalion Headquarters located at Long Binh, RVN,
(2) Heeadquarters Compony located at Long Binh, RVN,
(3) Compony 4:

(2) Herdquarters ct Long Binh, RVN,

(b) 1st Platoon at Long Binh, RVN,

(c) 2nd Platoon at Long Binh, RVN.

(d) 3rd Platoon at Sazigon, RVN,

(4) Gompony B:

&) Heodquorters at Cem Ranh Boy, RVN,

(b) 1st Platoon at Nha Trang, RVN.

(c) 2nd Plotoon at Com Ronh Bay, RVN.

(d) 3rd Platoon ot Crm Ranh Bay, RVN,

(5) Compgny C:
FOR OT UT
703156
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(a) Ncadqu:rtors ot Bien Ho:i, RVN.
(b) 1st Flutoon ot Bien Hea, RVN,
(¢) 2nd Plctoon ot Bien Hoc, RVN.

(d) 3rd Flctoen at Beoreot, RVN,

" (6) 221st Signal Compcay (Pictorial):
(c) Fccdquerters at Leng Binh, RWN,

(b) Dctachments located ct:

Da Nang

Cui Nhon
Can Ranh Bay
Fleiku
Seigen

Can Tho

(c) Unit is OPCON to the Cormanding Officer, Scuthcast Asia Pictorial
Centor, long Binh, RVN; assigned to thc 40th Signal Battalion for ccmmand,
logistical support end administratinn,

(7) Hove of Construction T'latoons:

(a) On 27 June 1970 the 2nd Flatr~n cf Company A roturned to Company
Hecadquerters at Leng Binh from Quan Loi. The 2nd Ilatoon then departed
cn 28 Junc 1970 for Vinh Leng and returned to Long Binh on 28 July 1970,

(b) Cn 25 Junc 1970 the 3rd Tlatoen of Criipany A departed for Soc
Trong and rcturncd to~ Saigrn on 29 June 1970.

(c) ©n 20 May 1970 the 1st Flatron of Company B deperted for Nho
Trang for the purpesc ~f desctivating the Nha Trang 0ld Centrol Cable
and the installation of zn cutsidec cnble plent tr provide c direct ecblo
routo for circuits from the Air Force DTE to the 459th Signal Bettalion
Franc,

(d) On 30 Junc 1970 the 1st Platoon of Cenpany C roturned te Company
Hoadquertcrs frr Cuan Loi, The 1st Tlateen then departed for Vung Tau
on 2, July 1970 tc roplace the prcscnt detericrated Boscband onbles with
ncw Mucd ccble ot ICS Site 11,

(¢) On 1 July 1970 the 3rd Tletoon ~f Cempany C doperted for Boorect.
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be Since its arrival in Victnanm during Scpterber 1966, the Battalion
hes instclled a tctal of 4,899,392 fect of multi-puir corrmuniccticns cable.
During the poricd covercd by this repert, thc Battclion installed 93,362
feot of multi-poir communications cgble.

(1) Significent accemplishricnts during the pcrind were tho complotion
of the following cable projccts:

LOCLTION NO, FEET CABIE PROJECT NO.
Long Binh 46,329 CTO 10=-70
Muen Led 21,048 CTO 16-70
Soc Treng 990 CTO 24-70
Long Binh 1,247 MO 25-70
Saigrn 10,100 110 31-70
Nowport Cemplex 2,400 MO 40-70
L~ng Binh 200 MO 55-70
Leng Binh 800 MO 59-70
Long Binh 2,188 MO 60-70
Leng Binh 2,130 MO 61-70
Leng Binh NA MO 71-70
Scigon 650 MO 78-'70
Soui 1o O 5,280 C*0 31-70

(2) Mcjor projeccts ncering complction at the closc ~f the period cro
as follows:

LOCATION NO, FEET CAB TROJECT NO.
Vinh Long 23,320 CTO 20-70
Boarcat 19,750 CTO 25-70
Vung Tau 610 CTO 29-70
Long Binh Ni. MO 47-70
Long Binh 21,000 MO 76-70
Long Binh 1,700 110 81-70
Saigen N4 MO 88-70

(3) Major projocts thet hove boen tusked or just strrteds

LOCLTION NO, FEET C/BLE TROJECT NO.
Long Binh 6,700 CTO 19-70
Can Tho 1,620 CTO 28-70
Long Binh 1,200 MO 93-70
Long Binh 1,700 MO 96-70

(4) During this poricd a totzl of 8 now mojor prrjeets were received
and 13 mpjor cable projects wore conpletoed,

Inclosure 3
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(5) Thc Brttelien dovrted cveileble wndays during tho period cs
follows:

Prinary Missirn 519
Missicn Suppert & Administrction 16%
Maintcnanco of Equipment 19%
Socurity 5%
Training 3%
Arco Requirenonts & Work Details 5%
1

Othor %
1

(1) crt o Su S :

(c) OBSERV.TION: The Battrlicn is prosontly authorized five (5)
supply scrgoents, grade E-6. Only cne (1) is assigned and ho is a 30 day
loss,

(b) EVALUATION: This Bottclion must have trainod supervisory supply
perscnncl to accenplish its missicn, The S4 Officer ~nd his NCO assistont
will both DERGS in less than 30 drys lccving no continuity in the S4 offe
ico. (n-tho-job troining of junior cnlisted pcrsonnel hos proven to be
incdcquote beecuse of the lack of cvailablc supply supcrviscrs, Tho Wer-
rant Officer and E~7 currontly assigncd are in thce Pattclion Diroet Sup-
port Unit cnd eannct be meved t~ fill the requiremcnts of the S4 office.

(c) RECOMMENDLTIONS: Thot higher headqurrters mrniter thce requisition
and cssignmont of supply sorgeants; th-t every cffrrt bc mnde to cssign
traincd supply scrreonts ¢~ bottclion/cempeny level first, ond then to
highor stoff pcsitions,

(4) CORRECTIVE ACTION TAKEN: Ccrrespendonce hes beon forwerded to
highor hcrdquartors requcsting cssistonce in the cequisition of queclified
suporviscry supply persconncl.

(2) Shortogo ~f ualifiod Coblo Splicor Suporvisors:

(a) ODSERVATION: Duc tc the centinuing hoavy commitment for ccblo
construction projoets, cxpcricnced ccble splicers cre requircd,

(b) EVALUATION: This Battalicn must have qu-lificd suporvisery ecblo
splicor pcrscnnol cssigned to cdequatcly cecomplish its uissinrne Lock of

4
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assigned supervisory personnel impairs acccmplishment of the Battelion
mission, At present, the Battalion is suthorized sixty-one (61) 36E with
four (4) of these in the E-7 grade and three (3) in the grede of E-6, Of
the seven (7) E-7 and E-6 positions, there arc only three (3) assigned
E-6's cnd onc (1) E-7. This problea is compoundcd by the fact that there
ere only thirteen (13) of tho iwenty-seven (27) cuthorized E-5's essigned,
Tho three (3) additional 36E;D's that have bocn cssigned have groatly
cided this Bottclion in completing OJT projects for the junior enlisted
personnel thot rmst £411 the E-5 positions. Their skill and oxporionce
prove to be invelurble to this Battalion,

(c) RECOMMENDATIONS: Thot highor herdquartors contimue to monitor
the roquisition cnd nssigmment of crblc splicor supervisors cnd thot overy
offort bo nmcde to cssign thoese personncl to the 40th Signal Battelion
(Construction),

(d) CORRECTIVE ACTION TAKEN: Corrospendence has boon forwarded to
higher hocdquarters requosting cssistcnco.

b. Intelligence: None

Ce rctions:

(1) tion o roncher, Clevclend J-36:

(c) OBSERVATION: During the rcporting period the Battrlion completed
receipt of threo (3) Clovelond Model J-36 Dntrenchers. During digging
oporctions it was found thrt thc Boon Frore Crumbing Shoc, following the
Digging Wheol ond designed to clcan the trench, would c-tch on obstructe-
ions loft cither on the wnlls or the bottom of the trench.

(b) EVI/LUATION: On two (2) occcsions the Crumbing Shoe ccught on
rocks ond limbs imbcdded solidly in the trench walls qnd ripped the wclds
loosc from the Boom Frcme. This causes ¢ totzl operctioncl loss of the
ontronchcr until tho welds can be remrde. This Battolion hes received
sctisfretory rosults without using the shoc, Trenches arc kept clcon
onough to lay ccblc and the nissing woight heos wery little effoct on
the "setting in" aond tronching ~f the Digging Wheel,

(c) RECOMMENDATION: Requost thot any information from other orgon-
izctions hoving had sinilar problems provide data to this orpaniz-tion
-8 to cerroctive cetions trken.

(d) CORRECTIVE ACTION TAKEN: To e-rroct the condition within this

orgenizotion tho Crumbing Shoos werc removed from 21l threo (3) of the
Clovoland J=36 Intronchers.

5
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(2) New MTOE Submission:

(a) OBSERVATION: The Battalion is authorized heavy equipment but no
operator and maintenance personnel for this equipment.

(b) EVALUATION: Currently the Battalion is authorized two trenchers,
a bulldozer, a Ryan Super "C" Cable Plow, a Pitman "Polecat" and a low-bed
tractor trailer for each construction company. Operator and maintenance

personnel for this specialized equipment are trained from existing person-
nel resources.

(c) RECOMMENDATION: A heavy equipment section should be est:-blished
to operate and meintain this equipment,

(@) CORRECTIVE ACTION TAKEN: A new MICE hrs heen prepared by this
unit end subnitted to higher Headqucrters. The chenpes will add the re-
quired personnel qurlified to oper-te rnd meintcin the engineer items of
dquipment that cre on hcnd end required to accomplish the mission of this
Datt-lion, £lso included in this document rre D=5 Pulldozers srpecificclly
designed Tor trench beck-filling., These bulldozers are air transport:ble
itens wiich c-n be essily noved in support of projects throughout Vietncn.

d. Crrenizotion: See Inclosure
e, Training: None
fo . Logistics: Ionme

€. Communications: !lone

he Materigl: None

i, Other: None o

1 Incl OR: {4 L, RUE
1. Crganization Structure LTC, SigC
Cormending
DISTRIEUTICN

2 . CG, USARFAC, ATTN: GFOF-DT, AFO 96558

3 - CG, USARV, ATTN: AVIGC-DST, APO $6375

1 - CG, USASTRATCOM-PAC, Schoficld Carracks, Hawcii, ATO 96557

1 - CG, 1t Sinal Brigade (USASTRATCOM), ATTN: SCCFV.OF, ATO 9538
5 - CO, 160th Simal Group, AFO 96491

§ - CC, 40th Signal Rattelion (C), AFO 96491
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SCCPV=UG~OP-PT (13 Aug 70) 1st Ind
SUEJZCT: Operational Raport = Lessons Learned for the L4Oth Siznal
Battalion for Period inding 31 July 1970, RCS CSFOR-65 (R2)

DA, Headquarters, 160th Signal Group, APO 96491 25 august 1970

T0: SEE DISTRILUTION

1. Report contained in basic communication is forwarded in accordzpce
with AR 525-15.

2. The followinz comments apply to the Commander's observation in
parazraph 2a(1): The shorteags of supply sergeants ( M0S 76140 ) is 2
longzstanding problem, groupwide in scope. Group personnel procedures
have bean instituted to monitor the assignment of incoming supply
sargeants though as yet the group has not received sufficient numbers
of incoming supply sergeants to relieve thes problem, This MOS was
reported to higher headquarters on the critical MOS shortege list,

3. Concur in the Comuiander's observations, evaluations, and recommendations.

- !
S 1
’#"1: vy 42‘/ ',* . de

(JAMSS n. JONIS
Commanding

DISTRIBUTION:

2 - issistant Chief for Force Development,
DA (8SCFOR, DA) ‘ashington, DC 20310

2 - Commanding General, 1st Signal Brizade
(USASTRATCOM) ATTN: SCCPV=OP AP0 96384



SCCPV-OP-CC (13 Aug 70) 2nd Ind
SUBJECT: Opurationcl Rsport - Lessons Lotrned for 40th Signal
Battalion (C), Poriod Bnding 31 July 1970, RC3 CSFOR-65 (R2)

DA, HQ, 1st Signal Brigndc (USASTRATCOM), APO 96304 15 Scp 1970

T0: ‘Commanding Genural, Unitod States Army, Vietnam, ATIN: AVHGC-DST,
APO 93375

1. Subjoct rcport is forvarded in accordance with ARl 525-15,

2, This hcadquarters has reviowsd the roport as indorscd with the
following comm:nts:

a. Roference item, "Shortage of Trainud Supply Sergeants" para
2.a.(1)(d), pe. 4. Pn.suntly th:re is a shortage of 76¥40's throughout
this cornnnd This hoadquarters has roquisitions into Dl for all
positions, howswor, the fill has bucn slow,

b. Hefercnce item, "Evaluation of Entrencher, Clevcland J-36:" para
2.c.(1)(e), pz. 5. Whon digging in rocky or rooty torrain, the hoisting
and lowcrino of tho digging whuel should be bo done with the front cables,
lcaving thu back cables slack so that tho shoc is frec to ride or float

on thu bottom of the ditch,
\f/ﬁ {fé’é \,&((Z :

T. M, BEYuSDO:tF
CPT, AGC ‘
asst AG

FOR THE COMM.JIDsR:

C&:

Cormanding Gonural, U. S. firmy Stratogic Con-wunications Cormand,
ATIN: SCC..OPS-iT, Ft Fuachuca, iLrizona 85613

Commanding Officcr, 160th Signal Group, 4PO 96491

Commanding Officcr, 40th Signal Battalion, AP0 96491



AVHDO-DO (13 Aug 70) 3d Ind
SUBJECT: Operational Report - Lessons Learned for LOth Signal Battalion
(C), Period Ending 31 July 1970, RCS CSFOR-65 (R2)

Headquarters, Unitecd States Army Vietnam, APO San Francisco 96375 12 NOV 1970

THRU: Commanding General, United States Army Strategic Communications
*  Command-Pacific, APO 96557

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-DT,
APO 96558

l. This Headquarters has reviewec ihe Operational Report - Lessons Learned
for the quarterly period ending 31 July 1970 from Headquarters, 4LOth Signal
Battalion and concurs with comments of indorsing headquarters.

2. Comments follow:

a. Reference item concerning "Shortage of Trained Supply Sergeants and
Qualified Cable Splicers," page 4, paragraph 2a; 1lst Indorsement, paragraph
2 and 2nd Indorsement, paragraph 2a. This Headquarters is aware of the
persornel shortages being experienced and recommends that this be intensively
managed by USASTRATCOM. Unit has been so advised.

b. Reference item concerning "Evaluation of Entrencher, Cleveland
J-36," page S, paragraph 2c(1) and 2nd Indorsement, paragraph 2b. This
Headquarters is not aware of subordinate units encountering similar problems;
however, in this application, the entrenchers may be operated without the
crumbing shoe. The crumbing shoe should not be discarded since it does
serve a useful purpose when operating in loose soil and in digging pipeline
trenches. No action by DA or USARPAC is recommended. Unit has been so advised.

c. Reference item concerning "New MTOE Submission," page 6, paragraph
2c¢(2). The proposed addition of operator and maintenance personnel required
in support of heavy equipment currently authorized is appropriate. The new
MTOE submission requesting authorization for D-S bulldozers appears to be in
keeping with the mission of this cable construction battalion. However,
since MTOE submissions of 1lst Signal Brigade units are forwarded directly
through USARSTRATCOM channels, comments or recommendations should be obtained
from 1lst Signel Brigade. Unit has been so advised.

FOR THE COMMANDER:

A AGC
Cy furn: Assistur.t  Adjutant Gen. ral
1st Sig Bde

kot sg Bn FOR OFFICIAL USE ONLx



SCCP-0P (13 Aug 70) 4th Ind

SUBJECT: Operational Report - Lessons Learned for 40th
Signal Battalion (C), Period Ending 31 July 1970,
RCS CSFOR-65 (R2)

Headquarters, U. S. Army Strategic Communications Command-
Pacific, APO San Francisco 96557 21 Nov 1970

THRU: Commander in Chief, U. S, Army Pacific, ATTN: GPOP-DT,
APO 96558
Commanding General, U. S. Army Strategic Communications
Command, Fort Huachuca, Arizona 85613

TO: Assistant Chief of Staff for Force Development, Depart-
ment of the Army, Washington, D. C. 2031(

1. Subject report is forwarded in accordance with AR 525-15.

2. This headquarters concurs with the report as indorsed.

(_AK2

ANN M. RIOU
CPT, WAC
Acting Asst AG

FOR THE COMMANDER:

CF:

CG, USARV, APO 96375 wo incl

CG, 1st Sig Bde (USASTRATCOM), APO 96384 wo incl
CO, 160th Sig Gp (USASTRATCOM), APO 96491 wo incl
CO, L40oth Sig Bn (Construction), APO 96491 wo incl
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GPOP-DT (13 Aug 70) 5th Ind
SUBJECT: Operational Report of HQ, 40th Signal Battalion (C) for Period
Ending 31 July 1970,RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 88DEC 70

b

Zovs-luachusar—hnisona-$56i3 .72 A 7

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C, 20310

1

This headquarters concurs in subject report as indorsed,

FOR THE COMMANDER IN CHIEF:

CF:
DA ACSFOR
CG USASTRATCOM-PAC

11
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