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DEPARTMENT OF THE ARMY
HEADQUARTERS, 864TH ENGINEER BATTALION (CONST)
APO 96317

EGACBC-3 15 August 1970

SUBJECT: Operational Report of 864th Engineer Battalion (Construction)
for Period ending 31 July 1970, RCS CSFOR-65 (Rl)

THRU: Commanding Officer
35th Engineer Group (Construction)
APO 96312

Commanding General
18th Engineer Brigade
ATTN: AVBC-C

APO 96377

Commanding General

United States Army, Vietnam
ATTN: AVHGC (DST)

APO 96307

Commander in Chief

United States Army, Pacific
ATIN: GPOP-DT

APO 96588

TO: Assistant Chief of Staff for Force Development
Department of the Army (ACSFOR DA)
Washington, D. C. 20310

1. Operations: Significant Activities.
A, General
The battalion's organization has been returned to that of a standard

construction battalion in the last quarter (Incl 1). The 610th Engr Co

FOR OT UT
703227
Inclosure




EGACBC-3 15 August 1970
SUBJECT: Operational Report of 864th Engineer Battalion (Construction)
for Period Ending 31 July 1970, RCS CSFOR-65 (R1)

(CS), the 553rd Engr Gp (EB) and C/19th Engr Bn (Cbt) were detached from
the battalion and assigned to other units. The battalion then started a
unit consolidation in the Phan Thiet area. Delta Company moved from Khanh
Duong to Whiskey Mountain, First Construction Platoon of Bravo

Company moved from Dong Ba Thin to LZ Betty at Phan Thiet; the Battalion
Headquarters moved from Nha Trang to Phan Thiet. The remainder of Bravo
Company was attached to the 19th Engr Bn (Cbt) to supplement their LOC
construction capability during the completion of QL-21. The battalion

is continuing to put the major portion of its effort on construction of
QL-1 from Phan Thiet to Ap Long Lam. Due to the recent unit moves and

the enlarging of the Whiskey Mountain Compound to include Delta Company
and a large portion of Headquarters staff the amount of effort expended on
base construction has risen to approximately 25%. The operational

support missions continue to consume approximately 5% of the battalions
effort,

B. Commanders and Principal Staff

Bn CO 1 May 70 - 31 Jul 70 LTC Jack W Martin
Bn X0 1 Feb 70 - 31 Jul 70 Maj Raymond G McDowall Jr.
S-1 1 May 70 - 31 Jul 70 ILT Paul F Segert
$-2/3 1 May 70 - 31 Jul 70 Cpt Thecdore W Yates
5-4 1 May 70 - 31 Jul 70 Cpt James H Traxler
Bn Surgeon 1 May 70 - 31 July 70 Cpt Luther R Boone
Bn Commna Officar 1 Feh 70 - 31 Jul 70 ILT John F McAuliffe
Task Force Whiskey CO 1 May 70 - 15 Jun 70 Maj William T Cooper Jr.
Task Force 21 CO 1 May 70 - 15 Jun 70 Maj Richard E. Works
CO, HHC 1 May 70 - 27 Jul 70 Cpt Robert B Pitzschler
28 Jul 70 - 31 Jul 70 Cpt James H Traxler
CO Co A 1 May 70 - 31 July 70 Cpt Peter L Johnson
CO Co B 1 May 70 - 31 July 70 Cpt Charles W Jones
C0 Co C 1 May 70 - 15 Jul 70 Cpt Ruford C Murphree
15 Jul 70 - 31 Jul 70 1LT David J Gumbley
CO Ce D 1 May 70 - 5 Jun 70 Cpt Washburn
5 Jun 70 - 31 Jul 70 Cpt John W Guinn III
CO 610th Engr Co (CS) 1 May 70 - 15 Jun 70 Cpt Gregory C Peck
Lost company on 15 Jun to 19th Engr Bn
CO 73rd Engr Co (CS) 1 May 70 - 31 Jul 70 Cpt Giuliano M Toneatto
€O 553rd Eng: Co (EB) 1 May 70 - 15 Jun 70 Cpt David M Folger
Lost company on 15 Jun 70 to 19th Engr Bn.
CO Co C 19th Engr Bn (CS) 1 May 70 - 15 Jun 70 1LT John H Cochran Jr.

Lost company on 15 June to 19th Engr Bn.
C. Company Narratives
l. Company A

The primary mission of this unit was the production of vazious size

(2)




EGACRC-3 1€ Agust 1970
SUBJRCT:  Operationzl Report of 864th "ngineer BRattalion ! Construction)
for Period ending 31 Julwv 1970,

ageregate for use on the LOC program. Over 43,000 sv of rock was quarried
and crushed for base course and asvhalt agsegate, The secondarv mission
was the providing of special equipment for LOC construction such as extra
dozers, compaction equipment and other earthmov‘lng_ equipment,

2, 1lst Platoon Zompany B

The primary mission of this unit was base camp construction at the
Dong Ba Thin Post. The unit moved to LZ Retty in Phan Thiet the besinning
of June where they again picked up the mission of base camo construction
assistitig the battalion in the relocation to “han Thiet.

—_—

3. Company C.

The major effort of this unit during the reporting period has been
the construction of National Hishway JL-1 from Ap Long L-om to Phan Thiet.
This work involved the installation of culverts, widening the existing
roadwzy and placing subbase and base course in preparation for vaving,
fpproximately 20% of the units effort was evpended upon base camp construc-
tion to include such things as the constructiorn of maintenance mildings,
latrines, improvemént of the mess hall and field fortifications. Opera-
tional support absorbed 5% of the mission effort working on an LST Ramp, and
repaiving of Phan Thiet Alrfield,

4. Company D

This unit worked in twe ACR!'s this periocd, The first half of the
period the unlt was in Khanh Duong cunstrvcting QL-21, Their primary
mission was gonstructing bridges along mvith supporting construction by \
hauling base course and asphalt. They then moved to Whiskey Mountain, :
where they supported C Company m1 censtruction of QL-1l, and assumed
base course canstrustiom,

S, 73rd Eapr Co (cs)

The primary mission of the it was the production and placement of
asphalt en q~l, Simultaneously a soils stabilizgation is being setup at
tha thiskey Mcuntain Incustrial camplex., A4lso equipment support is treing
glven to 4 Campany for quarry operations.

- ST b - PR, Yoot IT

e

11, Lescons Learned
?’ A Personrol
1. Unit Strongth
a, Obsarvation: & wnrlysis of gains anA losses of personnel

in the battalion shows that gains totaled 223 md losses 266, This
vesulted in a net loss of 38,

* (3)




BGACBC-3 ; 15 meust 1970
SUBJRCT: Operational Report of BGLth Enginesr Battalion (Construction)
for Period endirg 31 July 1970,

be. Evaiuation: A true evalyation of the firyres can not be
made, as they include gains and losses in units which are no lonper under
the operational control of this headquarters. Althoueh this was n over-
all net loss of 38 personnel *the Rattalions assifmed strength vs authorized
sttength at the end of the period was 807 vs 758.

¢. Pecommendations: None,
B. Operations
1. Quarry Drainage:

a. Observation: Nuring development of the quarrv continuous
running springs were found as we developed faces and henches.

b. anluatidn' This can lead to difficulty in crushing opera-
tions if the soil that is mixed with the tlast vock becomes saturated,

¢, Recormendation: If the last vow of holes on the bench
parallel to the toe of the face are drilled deeper and loaded heavy at the
bottom a ditch-is left aftsr each blast which will direct the water along
the toe of the face and than out at the side of the quarrv floor,

2, Outtine edges for MCA-LOT Wourh 6 cu yd loader Model W120C,

a, Ohservation: St-ndard cuttine edees for the loader were
unavailable through the surply system,

b, T®valuation: AMn acceptable substitute was needed to
prevent damage to the 6 yd bucket of the loadev,

‘Cs Reccrmendation: If cuttine edges are not available for
the Hough H120G, the cuttine ecpe for a faterpiller D-7% doger makes
an acceptable substitutzs, ™e D-7E cutting edge is cut to fit the sides
and hottom of the € cu yd bucket and then welded in place. If the bucket
is worn, care must be taken to insure that the back of +4he new cutting edge
is flush with the bottom of the bucket and then using an arc welder the area
between the bucket and the cutting edgs mmst te filled with weld., These
new cutting ede=s have been in use for over a month with this unit and
have been ccmplaiel; satisfactory for loadin~ hlast rock.

3. Rozl Cuastruction Mirin~s Monsoons,

a, Observation: Rice paddies are flooded and equipment can't
be supported on the paddv when widening existing roadway,

b, FEvaluation: ™irm bearing is necessarv to operate track and
rubber tired equipment.

(b)



E40BC-3 19 tmvenst 1970
SUBJECT: Operaticnal Report of 864th Fapgincer Rattalion (Zonstruction)
for Perled ending 31 July 1570.

¢, PReocommendatims: That qu-rry blastrock ba hauled with S
ton dumps, dumped ovcr existing shouldecs in a one foot 1lift and a D-TE
bench the existing shoulders using the blast wvock as bearing and widened
road to the toe of the new slope, 5 ton dumps ca then he utili-.ed to haul

f111 until a 290m can be supported on the widened sections of the road,

L. Changing Tires on the 290m.

a, Observation: When the air compressor on the 290 tractor

is used for pumping up the tire difficultv can result in gettine a good
seal,

b, FEvaluations: A larger CPM alr compressor should ve "1Sed,

c. Recommendations: A 250 NPM or 50 GPY eir compressor
can be used. The plug is removed where sodium chloride is inserted for
ballast. The 250 CPM or 600 CPM ommpressor is connected to the opening
and thes tire and vrim are sealed due to the hisher pressure.

S, T"xpedient Road Surface

a. Observation: Track vehicles have becen tearing up bypasses
due te the amount of turning required.

b. TWvaluation: A method is needed to stabllize the road
surface to prevent track vehicles from tearine up road surface,

Cs Recommendation: Tge salvased sections of rajilway ties
and ralls and lie them upside down in roadwav. ¥iilin hetween the ties
with small agiregate or sand. This forms a cordoroy road which won't
be quickly tern up by haavr track vehicles,

D. Inteiligence
1, Security of Li.ve-In/Fight-In Bunkers,
a. Obscorvation: Standard construction of livé-in/ficht-in
bunkers give excellent protection from ontside attick bv enemv oround forces
but are somewhat ctus:zeptable to attack from the rear bv sapperz.

b, Evaluation: 2 iethod of protecting the rear of the bunkere
from sappers was nsaded.

c. Recormmendation: To further protect the bunkers in case
of savpers penetrating the wire and making their way into the comnroungd,

- horaeshoa shaped emplacerents have been constructed at the rear comers of

the live-in/ fight-in bunkers. In case of attack, one man eoes to each
of the two vositions, This gives them an ercellent view of the rear of the

(5)




TGATBO-3 15 Mmgust 1970
SUBJECT: Operaticnal Repert of 86L4th ™eineer Battalion (Construction)
for Period ending 3 July 1970.

bunker and a well prolected position to defend the rear from sapvers.
The positions can be easily constructed with a single row of drums
filled with earth and firing ports built with.sanfbars,

S, Logistics: Wone.

F. Organizational: Nore,

s  Other: None.

).\ (X \ k\..\.'\ L

1 Tncl | e PHILLIP D WNGLE °
as LTC C}
Commanding
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EGA-CO (31 Julr 1970) 1st Ind
SUBJZCT: Operational Renort - Lessons Learned, “éhth Engineer Pattalior
(Construction), Period Ending 31 July 1070, RCS 0SFMM-A5 (R1),

DA, Headquarters, 35th Engineer Group (Const), APC 96312, 2L Ausust 1970,

TC: Assistant Chief of Staff far Force.devel].onment. Tepartment of the
Army (ACSF(R), Washington, D.C. 20310,

This Headquarters has reviewed t‘e Operational Nencri-Tessons lesrned

fcr the quarterly period ending 31 July 1970 from the "6Ath Vngireer
Tattalion (Construction) and concurs with the cerrents and chservetions

of the commrander.
# CHAR

CTL
Commansing




AVBC-CG (31 July 1970) 2nd Ind
SUBJECT: Operational Report - Lessons Learned, 864th Engineer Battalion
(Construction), Pericd inding 31 July 1970, RCS CSFOR-65 (R2)

DA, HEADQUARTERS, 18TH ENGINEER BRIGADE, APO 96377 18 SEPi§70

T0: Commanding Gensral, US Army Vietnam, ATTN: AVHGC-DST, APO 96375

1, This headquarters has reviewed the Operational Report - Lessens Learned
for the 864th Engineer Battalion (Construction), as indorsed by the 35th
Engineer Group (Construction). The report is considered to be an accurste

account of the Battalion's activities during the reporting period.

2, This headquarters concurs with the observations and recommendations of
the Battalion and Group Commanders,

C, ER
Brigadier General, USA
Commanding

P o
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AVCC-30 ( 31 Jul ) 3rd Ind

S BJECT. rational Re rts Lessons Learned for 864th Engineer Battalion
8&9 ), for the riod Ending 31 Ju].y 1970, RCS CSFOR~65 (R2)

DA, K2, US Army Engineer Command Vietnam (Prov), APO 96491

70: Commanding Goneral, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375

Subject report is under review in this Headquarters. Comments for
inclusion in the Headquarters, USARV indorsement to CINCUSARPAC will
be forwarded to your Headquarters by separate cover.

FOR THE COLMANIER:

T E. SHEA
CPT, AGC
Assistant fdjutant
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AVEDO-DO (15 Aug 70) 4th Ind
SUBJECT: Operational Report of 864th Engineer Battalion (Construction)
for Period ending 31 July 1970, RCS CSFOR-65 (R1)

Headquarters, United States Army Vietnam, APO San Francisco 96375 14 0CT 1970

T0: Commander in Chief, United States Army Pacific, ATTN: GPOP-DT,
AP0 96558

This Headquarteras has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 July 1970 from Headquarters, 864th
Engineer Battalion (Construction) and comments of indorsing headquarters.

FOR THE COMMANDER 1

R. E. THOMPSO
o 2 CPT, AGC
urns : . -
o (P) Assistant Adjutant General
864th Engr Bn

10




GPOP-DT (15 Aug 70) 5th Ind

SUBJECT: Operational Report-Lessons Learned, HQ 864th
Engineer Battalion (Construction), for the Period
Ending 31 July 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 2NOV 1970

TO: Assistant Chief of Staff for Force Development, Department
of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

j i
G. R. wﬂﬂUﬂInl
COL,

Adjut-t Generad

11
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