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DEPARTMENT OF THE ARMY '
HEADQUARTERS, 765TH TRANSPORTATION BATTALION (AM&S) €GS)
"MUI TEN THANG"

APO 96291

AVGFV

10 Mey 1970
SUBJECT: Operational Réeport-lessons Learned

, 765th Trans Bn, Pariod Ending
30 Aprdl 1970, RCS: USFR-65 (32) :

Assigtant Chief of Staff for Force Development
Department of the Army

Washington, D.C. 20310

1. Operations: Significant Activities

a. Organization and Location: Headquarters and Headquarters Company,
765th Trans Bn (AM&S) (GS) is organized under MTOE 55-66F P02, UIC WCKG,
- dtd 7 Aug 68 as directed by HQ, USARPAC GO 499, dated 20 Jun 69. The HHC is

located at Vung Tau, RVN. Subordinate units of the battalion, with locations,
are as follows:

(1) 56th Transportation Company (ADS), locatod ot Long Thanh N,

(2) 317th Maintenmance Company (Light I nt) (Avionics Genaral S
port)\, located at Vung Tau, SRR © >

(3) 330th Transportation Company (GS), located at Vang Tau,
(4) 388th Transportation Company (ADS), located at Vung Tau.
(5) 611th Transpartation Company (ADS), located st Vinh Long.

b, Mussion: The primery mission of the headquartars’is to provide com-
mand, oontrol, staff planning and admindstrative supervision of the aircraft
goneral support compuny, the three airoraft direct support companies and an

avionics genaral support ocompany. The principal missions of the subordimate
units arc as follows:

(1) Direct Support Units: To provide direot support and backup direct
support in the aroas of airframe, ongines, airoraft systoms avionics and air-
craft armnont systems for 1,083 airaraft of all types locatod in the south-
arn half of the III Corps and tho entire IV Corps Tactical Zones.
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AVEY ' 10 May 1970
‘SUBJECT: Operational Report-Learned, 765th Trans Bn, Pariod Ending
30 April 1970, ROS: CSF@R-65 (R2) ‘

(2) Genaral Support Unit: To provide general. suppert and backup direct
- gupport maintenance for all aireraft, airoraft components and armament sys-
:;:: supparted by the direct support units, with the exception of avionics
ems, ,

(3) Avionics General Support Unit: To provide geheral support and baok-
up direct suppert avionics mnintenance for more than 1,256 gireraft, In
addition to support for the above aireraft that aro organic to aviation units .
in the support area, the 317th Maint Co supparts Army aircraft located in
Thafland (JUSM\G), aireraft operated by Air Amarica and PAE C-7A airaraft. )

(4) Additional battalion missions inelude:

() Oparation and control of the Army Aviation Refreshar Training School
(AARTS), with a capacity-of 215 resident students,

(b) Operation of a primary Theater Aircraft Reparable Program (DARP)
agoncy, The battalion control DSU (388th TC) is located at Vung Tau. It re-
coivos reparables from units throughout Vietnam, moves them directly to the
dopot level shops of the USNS Cerpus Christi Bay (FAMF) as well as the battal-
ion GS level ghops, recolves the sarviceable output of theso shops and returns

tho components to the supply system. :

¢. Changes in Command: During this roporting period tho following
changos in commnd ocowrred:

(1) On 28 Fetruary 1970 Major Dalton J, Romaro assumod command of the
- 611th Transportation Company from Major John F. Gallup,

(2) -on 21 Aprdl 1970, CPT John Williams assumod ocommand of the 317th
Maint Co, from Major John O, Warren,

d. Mssion oparations:

(1) A1l units of the battalion participated in Combat Suppart Oparations
and conduoted integreatod unit and individual training during tho ontire ro-

perting period.

(2& dotivity Doploymont: The Army Aviation Refreshar Training School
(MRTS) operatod by this battalion ceased operation on 17 Agril 1970, Tho
'school relocatod in Fhu Loi and will be under the operation econtrol of the
520th Transportation Battalion,

(3) 411 units of the 765th Transportation Battalion roceivod their anmal

gonaral ingpection during the period 9-13 March, The battalion was pronounced
eapablo of satisfactorly performing its'! siseion, :
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AVEV ' 10 May 1970
SUBJECT: Operational Report-Legsons Learned, 765th Trans Bn, Period Ending
30 April 1970, RCS: CSFR-65 (R2)

‘(4) Adroraft General and Direct Support Maintenence: During this report-
ing period, the aircraft G5 and DS units of this battalion provided mainte-
nance on 698 airoraft located in the III e IV Corps Tactical Zones.
This support included all installed and float armement gystems, repair of
battle and crash damage, repair of direct exchange components and repair of
TARP items. The following broakdown represents performance data in this rds-
slon aren: :

(@) Aireraft Meinmtenance, A gummry of aircraft maintenance activity by
level is shown below:

UPPGRT M\ NANCE

MONTHLY NET CHANGR
Mi AR TOAL AVERAGE _THIS QMR

Adrcraft Recelivod: 178 196 180 554, 185 V1
Aircraft In-Progress: 108 ar 75 250 83 436
Adrcraft Completod: 169 20 190 569 190 +26
PERFRMICE
NET CHANGE

IDE TO RERIR YEB MR AR TOML  FERCENT _THIS QIR

0-10 Days 120 1% 1o 405 .2 +2.2%
11-20 Days 26 10 40 76 13.4 -1.8%
21-30 Days VA 1 15 30 5.9 - 6%
314Days 9 2, 25 58 10.3 +5.0%

GENERAL SUFPQRT M\ INTERANCE
MONTHLY NET CHANGE

FEB MR AR TOAL AVERAGE _THIS OTR
Aircraft Recoived 8 16 19 43 1 -22
Aircraft In-Progross 15 13 12 42 1 -8
Adreraft Complotod 7 1% 1 46 15 -30
DERF QA NCE
NET CHANGE
ZIDE TO RERR FEB MR AR JOML  IERCENT _IHIS QTR
0-20 Days 7 9 1 r {4 58.9 7.4
21-40 Days 3 0 2 5 10.9 <6,9%
4150 Days 0 2 1 3 6.5 +.6%
51+Days 4 5 2 n 23.9 +13.9%
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AVEV 10 My 1970
SUBJECT: Operational Report-Legsons learned, 765th Trans Bn, Period Ending
20 April 1970, RCS: OSFMR-65 (R2)
(b) Airoraft Components:
RECEIVED RERJRED )RR RIS RAIE.
1382 1376 488 35.9%
(o) Airoraft Twrbine Enginos:

RECEIVED RERRED RIS 2 MISRE

133 90 43 322.%
() Aroraft Armamont Sub-Systems Components:
RECEIVED REE\IRED MU M N-HORS
752 672 3,574

NOIE: IRTS is an gbbroviation for not repairablo this station
(5) Avionics Compononts Processeds

56h AW Sath

WO's Rocolved 5,7 10,777 4,760
WO'g Complotod 5 9,749 3,867
WOlg Evao to SAAD & FAMF: 1,79

(6) Aircraft Procossing: This battalion has the mission of off loading
and processing aircraft dalivared to Vung Tau by vessal. The off loa’ing
operation for this quartar involved threc vessels from which 23 aircraft wero
discharged and prepared for issue.

(7) New Adrcraft Igsuss
po4; ] NUMER
AR-1G A
-1 ‘§
U,
ca 1

# Difference between para (6) and (7) 4s result of carry over from last
reporting period.

4
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AVGEV ‘ 10 May 1970
SUBJECT: Operational Report-lessons Learned, 765th Trans Bn, Pariod Ending
30 April 1970, RCS: CSFR-65 (R2)

(8) Airoraft Processod for Retrogrado:

IIE NUMEER IIIE NUMEER
aH-60 1 UH-1H 1
UH-1B 5 AH-1G 12
UH-1D 16 V-1 S
UH-1C a U-6 1

1

CH-47

(9) Atrcraft Rocovary Oparations: Dwring this pariod the aircraft direct
support companics of this battalion riggod 183 airoraft for serial 1lift. of
these, 60 were field oxtractions (tho rigging tion talkdng placo in an
aroe tamporarily sccurod by ground troops a.nd%:rirmod holicoptars) and 123
aireraft were riggod for mintonance evacuation (airlift of tho aircraft from

one soouro arca to anothar), Tho 330th Transportation Company (GS) succosafully

airlifted 48 aircraft in support of the DS companies. This marks the ond of
46 contiruous months of serial 1ift support during which the 330th has a record
of 1329 recoveries, whilc exporiencing no accidents or mjor incidents,

(10) Flight Operations: This battalion operatos a consolidatod flight
oporations section (under the supervision and control of S-3) from which all
aviators and airornft assets of tho units stationed at Vung Tau are controlled.
This rosults in optimum utilization of aireraft assets. The wido dispersion
of tattalion units, the lorgo area of maintenance support responsibility and
the tactical situation create a flight operations workload of umswal propor-

tions far a battalion of this type. There are no flight crerations personnel
authorized,

Y®FL OFERAT IO,

E\X CARRTTD §/10N3 A RLIPTED HORS PLOYN
5858 358 17

(11) Technical Supply Operations: The following statistics represcut the
oparations of the Direct Support Supply Activities of the DS companioes:

Ath 28 Quth

ASL Idnes: 14,681 12,056 10,639
Iinos at Zero Balance: 3,230 1,89 1,526
Total Roquests Roceived: u,é57 12,803 12,710
Damnd Accommodation: 75 77.8% 84.3%
Damand Satisfaction: (¢ 72.9% 88.5%

| 5
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Avarv "~ 10 My 1970
SUBJECT: Operational Report-Lessons learned, 765th Trans Bn, Pariod Ending
30 April 1970, RCS: CSFR-65 (R2)

(12) Thoater Adrcraft Roparable Program: The total bulk tomnage of air-
oraft components processed by this battalion in support of the TARP program
during this period is as follows:

Total Tons Recoived: 935
Shipped to CONUS NRTS: 379.9
Shippod to FAMF: 52
Shipped to 330th (GS): 212.1
Shipped to Saigon 291

(13) Army Aviation Rogresher Training School (MRTS): Tho MRT School,
operatod by this battalion, provides rafroshar and now equipmont training for
personnel throughout RVN, This school, sponsored by the 34th General Support
Group, 1s staffed by one officer, five onlisted men and 19 civilian personnel.
During this ®eparting period 947 students were graduatod from the following
courses

COURSE GRADWATES COWRSE RADIATES
OH-6A Helicopter Repair 113 T53-111 Engino 15
UH-1D/H Holicopter Ropeir 98 753-113 Engine 107
AH-1G/UH-1C Holicoptar Repalr 90

CH-47 Halicoptar Repnir a7 T-63 Engine 65
CH-47 Maintomnce Suparvisor 25 Armament (E.M) 89
Aviation (Tech) Supply 102 Armoment (Off) 1
Toch Inspootion 8, XM35 Armament Maint &
AH-1G SC.S Syst. Modifiod 56 ANASN-S6 Radar Navig 9

o. Now Activities;

(1) On 8 Fobruary, the 765th Transportation Battalion assumod rosponsibil-
ity for tho Transportation Motor Fool from Vung Tau Sub Aron Command (VISAC).

(2) During tho initial phaso out of VISAC, on 28 February, the 765th
further assumoed responsibility for the operation of all clubs and messcs of the
Vung Tau complox to includo oparation of the Ceéntrol Accounting QOffice.

(3) On 1 March, the Commnding Qfficar, 765th Transportation Battalion
essumed the rosponsibilitios of Installation Coordinator, With tho denctiva-
tion of VTSMC, tho South and Northonst Cantcnment arens ware turned over to
RVN anits on 27 Fobrunry. Tho rolocation of activitios woare transforred from
the donctivoted South Cantormont to the airficld complex, Tho Installation
Coordinator nccepted transfar of functions, missions and activities,

(4) The aircraft romir parts supply support for two units 4n tho 164th
CAG wont undar the stroomlinar concopt. Tho units involved mo longar raccive
supply support from a Diroct Support Supply Activity (DSSA) but doal diroctly
with AMC,

6
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AVGEY ‘ 10 May 1970
SUBJECT: Oparational Report-Lessons Learned, 765th Trang Bn, Period Ending

30 April 1970, RCS: CSFR-65 (R2)

(5) Each DSU and GSU formed corrosion control toams for the purpose of
dotecting and arrcsting corrosion in Army aircraft.

(6) Tho routing of TARP Turbine engines wns changod from being shipped
to the 388th TARP Yard to diroct shipmont to AMM. The new routing system
will roduce tho timg the ongines aro in transit., The 330th Transportation

Company and Flooting Aircraft Maintemnce Faeility (FAM) are fod thoir input
of engings from AMI.

L, Civic Actions: Battalion civic actions, by unit location, waro as
follows:

(1) Vung Tau: Vung Tau units comtimio to support AN Phong Qrphamngo.
Idnison has beon initinted to undortake support of the Dominiean FParochial
School in Rach Dua., The school hog a good potontial and can bo aided in the
"reag of anloamal husbandry, sanitation gnd landscaping.

(2) Vinh long: Tho Al1th Transportation Company continues its comprohen-

sivo support of the Good Shophard Convont with demations of piastres, material
and volunteor help.

(3) Long Thanh: The 56th Transportation Company supports the Long Thanh
Orphanage. Materials and volunteer labor were provided in support of a drain-

age project. Heavy concentrations of enemy fire have recently reduced the scope
of the civic action program.

2. loggons Iogrnod: Cormonder's Obgorvntiong Evpnluationg gnd Rogormoepdations:
a. Pergonnel: None
b. Intelligence: None
¢. Operations:

(1) DSU Facilities.

(n) Obgervation: Many of the DSU's or unit technical supply storage areas
fail to mcet the desired military standards.

(b) Evaluation: DSU's that support upward to 400 plua aircraft with an in-
vontory in oxcess of a million dollars arc not being provided adequate facili-
tics. Dust during the dry season and mud during tho monsoon scason produces
thousands of dollars in damage to vital aircraft components. The requircmonts
for a OSU with an ASL of 9,000 to 11,000 line items, normally is 10,000 sq yds
of improvod opon storage. The cost for improvement has baeon estimnted at

slightly ovar $4,000,00; howovar, priority assignmonts and approval of cngincar
work ordars has boon oxtremecly low.,

7
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AVGEV ' 10 May 1970
SUBJECT: Operational Report - Lessons Learned, 765th Trans Bn, Period Ending
30 April 1970, RCS: CSFOR-65 (R2)

(0) Rocommendations: That DSU's bo givon a higher priority for approval
of hard surface open storago, warchousc storage arcas and proper drainago.

(2) UH-1B Hose Comnection:

(a) Obsorvation: A UH-1B was roceived for minor airframe repair. During
tho three day runup a contimious flow of fuel was obsarved from tho combustion
drain line,

(b) Evaluation: The quick disconncots for the combustion drain hose/fucl
control soal drain hose and tho fuol control vent hose had been roversed.

(¢) Rocommondation: Match color codos of ongino dock onds of quick dis-
connacts,

(3) Colitration of torquo wrenches.

(n) Obacrvations: During inspootions and agsistanco visits it has boen
observed that torque wrenchos arc storod aftar usage with high torquo sottings.

(b) Evaluation: Storage with high torque scttings placos unduc strain
on tho spring used to calibrato and adjust wrenchos., At DSU lovols, the true
torquo sottings, as found in numarous wrenches, fail to meot criteria for
g;rliMation. This results in ovar or under tarque of vital compononts on

craft,

(c) Recommendation: DSU's that conduct calibration of torque wrenches
advise all supported units the effect of storage of torque wrenches with high
settings and further, advise proper storage at the lowest setting thereby re-
leasing tension on the inner spring.

(4) Airoraft Mpintonanco Oporations:

{2) Obsorvation: During this roporting pariod an aireraft being ovacuat-
od was damogod as a result of tho cargo hook coming lcosc on tho sling during
flight.

(b) Evaluation: Whon a CH-47 hovars ovoer UH-1s for sling loading, tho
main rotor blades flox causing the cargo hook to bo dotached from the "D7 ring
on tho skids.

(¢) Rocommondation: Install safoty clips on all cargo straps and slings
that utilizo tho clamp hooks to prevont item from coming loosec in flight or on
hook up.

(5) DSSA Oparations:

8
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AVEFV 10 My 1970
SUBJECT: Operational Report-Lessons Learned, 765th Trans Bn, Period Ending
30 April 1970, RCS: CSFOR-65 (R2)

(a) Obsarvation: In the Army Mochanized Stock Control and Supply Account-
ing Systom NCR-500, one of the moro important programs, 144 Mignotic Ledger
Mcintonanco, has undargone a change, Tho mrogram run instructions mamal for
this systom roquires that a blank magnotic ledger be insartod and substituted
for ovary 201 ledger, A dofinition of a 201 ledger is onc that duo to onviron-
montal wishandling has lost somo of tho informetion from the tapos, or that
it's in such poor condition that thio usofulness of the mgnotic tapes on tho
rovarsc sidc of the ledgor is of no wvaluo.

(b) Evaluation: This use of now bluank ledgers for evary 201 lodger is a
constant drain on a - unit's lodgar stock and an umusually heavy turdon on a
unit's doad lodgar filos. These files, with both unit and DSU documont numbers
mugt be muintained for onec yoar aftor tho last documont number., It is not un-
usual for a lodger to fall in this 201 status with loss than half of the avail-
able posting lines omployed.

(¢) Recommondation: Tho four magnetic tapes on the lodgor can be arascd
with a small hand magnet of all provious infarmation, thon you aro insarting
a "Hlank magnotic ledger”, for roconstruction of information, By running the
magnet along tho magnotic tapes on tho reverse side of the ledgor all infor-
mation imprintod is removod. Thon, inserting the "new! ledger into the com-
putar consgola, spacing appropriatoly, tho operator can add all information
concerning the new Federal Stock Number. Utilizing this procedure a consider-
able recoverability rate on the 201 ledgers can be attained.

(6) Adrcraft Organizational Maintonanco:

(a) Observations: Many aireraft received by this unit exceed the 30 day
tuwrn-around time allowed for diroct and genaral support maintenance, Tho own-
ing unit then draws o sarvicoanblo roplaccmont, Onco the aircraft is roceived
by a unit it must be completoly inspoctod and ropairod to meoct reissuc stan-
dards.

(b) Evoluations: Whilo processing thoso aircraft into tho shop for ro-
pairs it rccoives o complote 100% inspoction, a records check and serial mumbar
chock of installed components. Most aircraft processod into the unit have ove~
300 doficioncios. Ingpecting of tho aireraft and its forms and rccords indieat:
lack of organizationnl maintonance., To prepare this aircraft to test flight
safoty requircmonts many man hours are porformed in corrocting organizational
doficioncles.

(¢) Rocormendations: That the Army Adreraft Prevontive Phintoﬁancc In-
spection Systom and Dircctives pertaining to organizationnl lovel meintonance
of Army Adroraft bocome a mattor of command interost.

(7) Maintonanco - U-21A nirplane, engino PI6A, fuel control:

9
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AVGFV 10 May 1970
SUBJECT: Cperational Report-Lessons learned, 765th Trans Bn, Period Ending
30 April 1970, RCS: CSFMR-65 (R2)

() Observation: In recent months while performing raintemance on the
PP6A engine that is Installed on the U~-2]A airplane it has been noted that the
fuel conirol hag not been performing to the expectations of maintenmnnce per-
sonnel, The fuel control unit has been changed as many as four times on one
(1) engine to solve a particular run-up problem. Even though these fuel con-
trols ars either new or rebuilt, the solving of the problem by a direct sup-
port activity leaves no recourse except to change the fuel control.

(b) Evaluation: It is felt that the malfunction of the fuel control is
primorily caused by climatic conditions of excessively high operating tempera-
tures and gumming caused by fuel remaining within the fuel control in excess
of 72 hours while aircraft are awaiting maintenance or parts.

(c) Recomondation: If the U~2lA airplane is brought to a maintenance
activity for a period of 72 hours or more and the engines are useable, recom~
mend run-up of the PI6A engine once overy warking day period by authorized run~
up personnel or if the alrcraft engine is mot in a runable condition, remore
the fuel control and preserve with proper preservative. It is further recome
mended that manufacturers of fuel controls be made aware of these observations,
evaluations and recommendations and perform like tests on fuel controls that
have not been standing up to the TBO requirements to see where the actual mal-
function insidoc the fuel control ig oocurring. A botter funl control for fiold
usc would oliminnte oxcess dollar costs for replacoment of fuol controls and
oliminato excessive mnintonanco man~hours oxponded for maintomnco of tho U-21A
during schodulod or unschedulod maintonance., An EIR hag boen propared by the
56th Transportation Company concerning the parformance experionce of the FIéA
engine fuel control,

(8) Maintenance - Radio Sot Comtrol Unit (Model: C-3835/ARC-54):

(a) Obsarvations: On the bottom cover plate, MP106, of thc C-3835, tharo
aro ton scrows. Theoso screws sorve the purposoc of holding the bottom plate
socuraly to the main unit., Ono of these ton screws is locatod diroctly undar
tho frequoncy sclector disc. It has been noticed in the past that thoss screws,
sizo 40 X 4 inch, vhon tightened too tight or roplaced with any other size
scrows mko contact with the froquoncy solector disc and obstruct the selection
of diffarent froquoncioes.

(b) Evaluation: By solving this problem the pilot will bo able to seloct
various FM froquencios for oparation of his radio without obstruction.

(6) Rocommondations: To roducc the problem a noto of caution should bo
placod on tho bottom cover plato to warn all ropairmen to uso 40 X 3 inch

screws only to mount tho cover, It sghould also state that all sarows should
bo fingartip tight.

10
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AVEEV 10 May 1970
SURJECT: Oparational Report-Lossons loarnod, 765th Trans Bn, Poriod Ending
30 April 1970, RCS: CSFR-65 (R2)

d, Organigation: None

e. Training: Nono

f. loglstics: Nono,

g. Communicationss

(1) Commnication Distribution Pancl C1511D,

(a) Obsorvation: C1611D plecod 4n UH-1 aircraft requircs that other
C1611 pancls also bo roplacod.

(b) Evaluntion: Rocont roplacoment of C1611 with C1611D distribution
panol failod to affoct the nececssary ropair, Aftor considarable troublc shoot-
ing, it wns found that only through roplacomont of all C1611 with C1611D panols
could tho problem be climinated.

(¢) Rocommondation: All aviation units bo advisod of tho roquircmont for
change of all C161). whon C1611D is usod as a replacomont,

h, lMtariel:
(1) Rocoivcr-Transmittar RT-742/ARC-51B/X,

(a) Obscrvation: Mmmarous rocoivor transmittors have been roceivod with
oxcassive sonling wax placed on thoe variable adjustmonts.

(b) Ewluation: Varinble capacitors and inductors have become damagod
from oxcossivo application of sealing wax.

(6) Rocommondationg: A flyar bo sent to all DS units roomphasizing that
only onc drop of wax 1s nocessary to scal the wvariables and that all wax be
complotoly ramoved boforc readjusting ard rescaling these variables.

(2) Dotocting Sot, Infra-Rod AN/AAS-1/A, Parts Mamuals TM 11-5850-218-25P
Janwary 1970,

(a) Obsorvation: In TM 11-5850-218-35P datod Jamuary 1970 has the same
stock mmbar listod for two diffaoront reosistors JAZRIR211 and A 2RIR210. Evon
though both rosistors are of tho samo value and arc wirewound, onc is a fixed
rosistor, and tho othar a variable.

(b) Evaluation: Thero is an incorroct Federal Stock Mumber listed on the
variablc rosistor,

n
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AVGFY 10 May 1970
SUBJECT: Opergtional Report-Lessons Learned, 765th Trang Bn, Period Ending
30 April 1970, RCS: CSF(R-65 (R2)

(c) Recommendations: Appropriate g
foderal stock mmber to thi

gencles bo contacted to assign a
s resigtor. A DA Form 2022 is boing submitted.

(3) ™ 11-6625-834-45P April 1967,

(a) Observation: Referonce designatars are being used for one value
capacitor 1,0., AlA\1Gs, AlA2A1C12, AJA

2\1016, when in fact, there are dif-
faromt valug capacitors used undar those designators,

(b) Bvaluation: Rafarenco desigmtors are incorract for the valuo of
ocapacitor,

(6) Rocommendationg: Appropriato agenoies bo contacted to effoct changes
to this T™ with the correc

t rofaroncos listed ag to the appropriate valuo
capacitor, A 2028 change roquo

st has been submittod roquosting appropriato
valuo changos bo mdo,

(4) Radar surveillonco sot AN/ARS-94C,

(a) Obsavation: A high fallure rate, 758, has boon
Placamont rosigtors to roplace resistors 9L4R16 and NLR25

(b) Evaluation: A total of thirty resistors had to be tosted to rotrieve
Sovon good ones, Also a total of eight resistors had to bo tested to retriave
one, .

discovered for ro-

(o) Rocommondation: Tho mmifacturars of this resigtor be contacted to
detorming the falluro of this registor, An ER has b

con submitted by the 317th
Maintemaneo Company concerning the high failuro rate,

\' e :)
L Qbk//‘(vﬂ'adu) ¢
/ GERAID E, ROY\

L1C, 17

Commanding
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AN e L e The T e e—— e,

AVGP-B (10 May 70) 1st Ind T Kirila/rph/923-4325
SUBJECTs Operational Report-Lessons Learned, 765th Transpartation Battalion
Period Ending 30 April 70, RCS CSYOR-65 (R2)

DA, HEADQUARTERS, 34TH GENERAL SUPPORT GROUP (AM&S), AFO 96309 | g JUN 4/0
TVt Department of the Amy, ATTNs ACSICR, Washington, D.C. 20310

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending April 1970 from Headquarters 765th
Transportation Battalion (AMGS) (GS).

2. Comment followst Reference Section 2, Lessons Learned, Operations,
paragraph 5, oonoerning 144 Magnetic Ledger Maintenance, in the Amy
Mechanised stock control and Supply Acoounting System NCR-500. Conour,
exoept to comment that it is not necessary to erase the tape using a hand
magnet. Changes are autamatically superimposed over the old data as the
changes are effected.

3. This headquarters concurs with the remaining observations, evaluations
and recommendations and has no additional comments.

CPT, AGC
AMjutant

FOR THE CQMIANDEARs
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AVHGC-DST (10 May 70) 2d Ind
SUBJECT: erational Report-Lessons Learned, 765th Trans Bn, Period Ending
April 1970, RCS: CSFOR-65 (R2)

Headquarters, United States Army Vietnam, APO San Francisco 96375 17 JuL i%.+

TO: Oommander in Chief, United States Amy Pacific, ATTN: GPOP-IT,
APO 96558

1. This Headquatters has reviewed the Operational Report-Lessons Learmed
for the quarterly period ending 30 April 1970 from Headquarters, 765th
Transportation Battalion and comments of indorsing headquarters.

2. Comments follow

a, Reference item concerning "DSU Facilitiles," page 7, paragraph
2c(1)s concur, The construction cited in the recommendation is being
performed. Priorities for construction work are constantly reviewed and
are periodically revised according to budget restrainss and operational

demands. No action by USARPAC or DA is recommended.

b, Reference item concerning "Calibration of Torque Wrenches," page
8, paragraph 2c(3)1 concur. Torque wrenches should be stored with the
lowest torque setting applied. This information was published in the June
1970 newsletter of the 34th General Support Group. No action by USARPAC
or DA is recommended,

c. Reference item concerning "Aircraft Maintenance Operations," page
8, paragraph 2c(4), The 34th General Support Group is presently investigating
this ORLL entry. Recommendations for equipment improvement will be submitted
if appropriate. No action by USARPAC or DA is recommended.

d. Reference item concerning "DSSA Operations,” page 8, paragraph
2¢(5) and 1st Indorsement, paragraph 2: nonconcur. The program run
instructions require a blank magnetic ledger be used only for a 201 ledger

when its tapes are damaged beyond use, not when some of the information is
lost. When information is lost or incorrect on a magnetic ledger, the same

ledger is used to reconstruct. The evaluation is incorrect in that it ie
improper procedure to have a ledger in a 201 status with less than half of
the available posting lines employed unless that ledger is damaged., No
action by USARPAC or DA is recommended.

e. Reference item concerning "Aircraft Organizational Maintenance,”
page 9, paragraph 2c(6). Aviation maintenance is a matter of command inter-
est. Both direct support and general support maintemance units have the
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AVHGC-DST (10 May 70) 2d ind N
SUBJECT: Operational Repert-Lessons Learned, 765th Transportation Bn,

Period Ending 30 April 1970, MSS: CSFOR-65 (R2

option of not accepting an aircraft if it is apparent that the owning unit
has neglected to perform proper organizational maintenance. A message

to this effect was sent to all aviation units on 29 May 1970, Action

by USARPAC or DA is recommended.

FOR THE COMMANIER;:

. ). Winter
Cy furn: PT, AGC
d4th Goneral Support Gp Assistant Adjutant General

765th Trans Bn
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GPOP-DT (10 May 70) 3d Ind
SURJECT: Operational Report of HQ, 765th Transportation Battalion for
Period Ending 30 April 1970, RCS8 CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Prancisco 96558 $1 A8 70

TO: Assistent Chisf of Staff for Force Development, Department of the
Aray, Washington, D, c. 20310

1, This headquarters concurs in subject report as indorsed with the
following comment,

2. Reference paragraph 2e, 2d Indorsement: The last sentence should
be amended to read, "no sstion by USARPAC or DA is recommended."

Since this is a command problem it should be resolved at that level and
no action by higher headquarters is required.

FOR THE COMMANDER IN CHIEF:

Cy furn:
CC USARV dest AQ
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