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DEVARTMENT OF T aRMY
HEADQUARTZRS, 58TH TRANSPOHTATION BaYTALION (aM&d)(aMMC)
AP0 96307

LYGF-FP 15 February 1967

SUBJECTs Operations Report for Quarterly Period Ending 31 January 1967
Reports Control Symbol CSFOK-65

THRU s Commanding Officer
34th General Support Group (ui&s)
aP0 96307

TO: Assistant Chief of Staff for Foroce Development
Department of the army (wCSFOR,Du)
Washington, D,C. 20310

Section 1, Significant Organization or Unit activities,

1. Manegement review conducted during the last quarter (roforonce ORLL
this headqu:rters, period ending 31 Octobder) produced tangible resulte during
this quartar. Improvements in supply response, menagement tochniques and ‘
stocksae position werce noted.

. Meteriel Requircments Division:

(1) & study isolating high dues-out to customers was refined to
bacome monthly munagenent output. This study initially selectoed lines with 20
or morc dues-out as a criteria for sclcction. Rooccipt of intorchangeability
and substitutability (I % S) data from the National Invontory Oontrol Point
with which the hviation Matoriol Munagomont Center (uMMC) has most contact and
systematic screcning of advice for changes in FSN allowed numerous releases to
be made from substitute items on hand, Concurrcntly, the dues-in requis.tions
were followed-up by message stating the effects in RVN couscd by non-rec.ipt
of these parts. Within 30 days of the initiation of the first study, over 20%
of tho high dues-out lines no longer qualified as problem lincs undcr the se-
lection oriterion. Continuing study of high duss-out has further reduoced the
total number of lines duc-out and total gquantities of dues-out requisitions.
To supplement the critical lines which woro onusing deadlinad-for-parts conule
tions, the Red Ball Expanded (RBX) syston was instituted. This syston, ue
implementod by the AMMC, requisitions only manager selected items meetins
NORS/ZDP possible condition ns a result of the zero balance condition. Onlr
quantities sufficient to satisfy the safety lovel are ordered for thece lte.s.
The impnot of this Bystom on'reduced NDF/NOBS ruses is not known At this tic.

(2) ©Efforts to integrate inoreased, machine produced, m:nagerial
data have been highly successful. By introduotion of the UNIVAC 1005, coupled
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with additionnl systeme analysie, gruater capebility now exists to produce
datn which can be readily utilized by all panagers (sce subparagraph e below).

b, Stook Accounting Division:

(1) 4 programmcd 10055 reconciliation was attempted during the
past quarter. This initial effort was worthwhile to estabdlish a rel-tive
position in terms of dwss-in. This reconciliation must occur on a quarterly
basis (par 4-38, AR 725-50) in order to completely purge the supply system of
invalid requisitions and unnecessary itums of supply. Cancellation action
effocted by this agency wns significant. Requigitions that bore Julian dates
as early as 1962 were finally purged fronm supporting supply activities! files.

(2) During the early part of the quarter, it becama apparent
that numerous substitute issues were being made by Okinawa and CONUS supply
sources as noted by the magnitude of items-rscdived but not due-in (D-6
Transactions). The D-4 (receipts due-in) deck reflected dues-in which had,
in fact, been fully satiafied by the supplice. The one constant factor on
supply (ocurents, the document identification number, becomes the control factor.
TJach receip’ docunent is now processed by decument number rowesling that num-
erous substitute issues are being made. This information, in turn, is being
entered into the Catalog Branch cross reference fila. .ppropriate action is
taker to properly reduce the dues-in on the prime number.

(3) Efforts %0 improve catrnlog data have continued. 41l sources
arc being scresned for epplicable inturchangeable and substitute data.
USuaVCOM hns been helpful in providing the AMMC with an I&S dock. Listings
from USAECCi and ULWMICUM have also been keypunched and listed. a8 receipts
arc mriched agrinst the D-4 deck nd unit of issue or FSN changes appear, or
whenever advicc is received stating < substitute item is Leiry supplied, this
irfornntion is used to uplate the 8atnlog Juta files proviling an evor increas-
ing;, dnta bank of substitute and interchangcable number 8« This dnta is integrat-
ed into the .MM Supply Catnlog which shows the primary information on a FoN
which Direct Support Units, in-country, have on their authorized Stockage List
(aSL) with ~ll known sub-to-princ, prime-to-sub, current-to-formsr and formor-
to-current informtion. This has allowed both the AML and DSU's to nake
appropriate substitute releases agninst customer ruquirements. These rul.esss
were formerly mnde by manual methods, but during the next quarter they will
be made automatically as a result of ths machine oyole.

(4) Operation "Red Loaf", The transfer of CV-2/CV-7a4 aircr ft
from the iray inventary to US Air Force was conjucted during the renmurt pariod,
The AMMC was directly involved in transfor of (V-2 assets fren . ML stocks to
the air Force fucility at Cam Ranh (FB 5275). ‘arlier planning conferences
had prepared the basic plan for transfer of the aireraft. & joint Sovanin Alr
Foroe - USARV Logistics instruction wns published which specified th: proonéd
ures by time phnse. The AMMC supply portion (Incl-l) was inplemsnted on schedule
The one attributable factor to the suoccessful transfcr of repair prrte w3 thu
deteiled prior planning that oocurred at user (7th sir Force - US.KYT) loval.

Tho initial shipment consisted of apureximately 250 shirt t ns of spare pirts
which re;resented all CV.2 peculiar assets on hind. Concurrant with the initial
transfer, lacntor cnrds were merged into the luocater listing used on the reeeive
ing line. This acticn cnuses frll CV-2 puculinr items received tu bs flaggud

for immecinte transshipmont to the &ir Foroce.
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¢. Storage Division: Not REPRODUCIBLE

(1) Facilities imrcved significantly during tnis repert period
(Ref ORLL, this Hgs, dated 15 aug 66 fer period enling 31 Jul 66). The
ocrpletinn of 50% ¢f the cpen storage with pierced steel planking perritsed
ccnsolidation of open sterage items inte a firm basc suitable fur all-weather
oyerations, Completicn f an aircraft taxiway will permit direct delivery
frum open sterage to AME allecated air tramsportation rocuelng congesticn at
the aerinl pert and permit mere rapid delivery to customers. Construction
cormplotion of throe new warehcuscs allowed the cstoblishment of 20,500 locations
reducing the cverercwda! conditivns previously experienced. .wilditionnlly,
sclectcd items, which of necessity had been stored cutside, were cunsclicated
inside. By constructicn of eonerute roidways botwoen wirchouses, the efficivncy
~f the warehruse was greatly improved anl wear cn MHS was reduced. Upon com-
pletion of one ndditicnal warchiuse, all maj r covurel storage projects will
be cemplete fir the alMMC's Saigon Depot.

(2) & locnticn survey was initiated iuring this quirter. This
survey was the first wall-tc-wall locaticn program to be folluwed by a 100%
inventosr. Precedurcs established the mister locator deck to be lecnte! in
the mnchine reom. s alds or deletes are made to the locator file, this infor-
mticn 1o n@aunlly entered on aMC Form 1381 and a copy is insurted in the
wareh ucc "eomyericnce! file., The original is forwnrded fer keypunch and ine
sertion in tac master dec't, o Juplicate copy of the punched ceri is sent te
the warciicvse wiere it is compared four accurncy and completeness with the manusl
copy and, 17 correct, the punched card is inserted in the "ccnvenience" file.
This syster hrs proven to ue highly successful in insuring all lccation
docununts arc entered in the locator file. rrogrars ware established tu concuct
a semi-rnnual 1C0% location surveys

de hintenance Divisions: Developmunt of a cross-reference systen for
aircr~.ft inventcry was developed during this quarter. Large turnover in air-
craft between units and moiantenince activities as a result ¢f extensive main-
tenance requirerments, losses as a result of battle dnmage and turn-in of air-
eraft for modernization in CONUS ereated problems in properly controlling the
lication of the entire aiveraft fleet. In order tc reconcile aireraft asscts
ant provide a eross check un the Du 1352, army aireraft Flying Time .n! Status
Report, a monthly rcconciliation program was devel.ped. The new system now
providee rapid reccnciliation and correctiun ¢f any iscrepancies an reflcets
true theater asscts.

o. Plans, ammlysis and Operatiovns Division:

(1) ECfforts continued tu moximize the capabilities of the

UNIVLL 1005. Tarly in the report period, all standard IBM 407 procedurces vare
converted to and placed on the 1005 system. Havin: developed these progrong
and programmer expericnce, mcre sophisticated cutput was prasible. Major
_ _effort was expended tu develcp a new transaction cyole to correct a kn wn (ee

ficiency =-the Inability to effuct substitute issues by mchine focr rrime
items on a routine basis. This cycle, when implementel, will permit substviguts
assets on hanl to be releasod on a daily basis.




(2) Managerial assistance was provided through development of )
the. systems analysis elemont. The efforts expended were geared to integrate Y
mciple roquirerents into single machine output. Through negotiation with
varicus commodity mnnagers and study of requiremsnts, presont and future, the

nunber of one-time studiocs decremsed drastically with concurrent saving in
nachine tinme.

£. Special ilanaped Itoms Branchs The USuwRV uviation Special

Manaced Items progran was implemented 1 January 1967. Specinl Managed Items
are items of high dollar value and are usually in short supply world-wide.. __
This progrem pre-positions AMME agtocks at the direct support unit based on -
aircraft density. Stock control remains with the «MT and only Non-Operation-
ally Ready Supply (NORS) LDP requisiticns may be filled by the DSU from those
stocks. Time before overhaul (TBO) requisitions are filled from stecks availe
able at tho 4MT storage facility. NORS (EDP) ghipping time is reduced with
concurrent centralized oontrol applied to these oritical sssets. Contilnued
emphasis on in-country msnagement of critical items has resulted in addition-

al aassets being repeired in ccuntry and more rapid return to CONUS of reparables
beyond theater repair capability.

2. Swmery of Supply hotivities:

a. Stockage Li3t: On 1 November 1966, the Authorized Stuckage List —
contnined 30,915 line items (21,565 aviation, 1,363 iLrmamonmt and 7,987 avion=-
ics)e By the end of tho report periocd the ..SL refleoted 30,888 line items
(20.750 Aviation, 2,278 Armament and 7,8€" Lvionics). Demand acoommodaticn
remined near the mopagerial goal of 85%.

b. Zero Balances Zerc balances c¢f 4SL lines had deoreased from
24% on 1 Novenmber to 18.5¢) by 31 January. The accounting of subatitute assets
on hand against prime zero balance cannct be done at this time because of
present systeos limitetions. The sub-for-primo issue program, whon irplemented
(estimate 1 March 1966), will reflect true zero balunce at & lower level by
substitute accountability under prime numbers.
Scction II. Commnder's Observatiocns and. Reconmendations.
Part I Observations (Lessons Learned).
1, PUERSONNZELY1 Onitted.
2. OPCRLTIONS: Omitted.

3, TRAINING .ND ORGWNIZLTION: Omitted.

4, INTELLIGENCEs Omitted.

5. LOGISPICSs

COST RULDUCTION
Itoms Roduction of proouremernt and shipping quste. -~
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Digoussiont The US army wviaticn Materiel Cormand periodically
furnishes this agency with a listing of all dues-out being held at USwwVCOM for
units stationed in South Vietham. Review of these listings has resulte: in
significant savings. If a lins item is non-demand supported fringe st ck and
stook is'not on hand, the requisitions for that item are passed to the next
higher supply source. If, subsequent to AMIC passing; the requisiti.n, another
unit makes a gserviceable turn-in of the same line item, it is extremely diffi-
cult to combine bgth of these actions. By receiving the dues-cut list fronm
AVCOM and comparing agrinst current known assctg, action can be taken tu fill
customers' requirements and effect cancellation action with the CONUS supply
sourco. Savings of $134,896 werc made during this report pericd on passed
requisitions for vhich nssets were on hand.

Obsorvationt Periodic dues-out listings/curds coupled with reconciliation
action from all supply sources will provide management tools necessnry to re-
duce cost and previde better customer fill of stock.

REQUISTTIONING PRUCEDURES

Item: Direct requisitioning for aircraft systems.

Discussion: The Aviation Materiel Management Center direct requisitions
on USAAVCOM for UH-1 and CH-47 peculiar parts. This system bypasses any in-
tervening supply source. Response time has been greatly increased and reflects
favorably on the ability of USARV to maintain proper repair support of aviation
units. Pipeline time is reduced and current demand information is placed on
the NICP indicating supply trends as a result of combat operations.

Observation: That direct requisitioning bypassing all intervening supply
sources permits rapid response to RVN requirements and provides the NICP with
current data on demands from a combat theater.

STOCK ACCOUNTING

‘/Item Periodic Reconciliation.

Digcussion: With the volume of transactions processed daily by major
supply activities, and progressive lesses as a result of commnications, carc
handling, and other errors, the accuracy of data maintained by all supply
accounts will decrunge over ¢ims, Periodic recomciliaticn will pernit adjust-
ment of the account and reflect problem arcas which require corrections.
Continuing reconciliation proocdures arc necessary to insurc that rcguired
stocks are currently on order and requisitions for stock no longer rgauired
are cancelled.

Observationt That a quarterly roconciliation in accarisncc with
AR T25-50 be conducted by all supply activities.

UNKNOWN DAMAGE

Items Parts cdammged in shipment which d¢ not show as a result of
exterior immpection. .




Discussion: Cortain aircraft parts and components, whon subjucted: to shovk,
such as dreppinc or bumping, may be damyzed to the extent of being rendercd un-
safe for installation, yet may not show extericr damage. Dxamples are turbing
enginos or transmissions which are in metal containers. Occasionally, mount-
ing brackets inside ccntainers are found broken when centainer is opened for
inspeotion or compounent installation. The extent of damage to the interior

of the componont (shaft, pears, bearings, etc.) is unknown.

Obsorvationy Cemponents or parts which are subject tc damage by shcck
should be mounted on crush washers or strain devices which will indicate
whethor acceptable shock loads have beon oxcecded in transit. This would
proclude installation of pessible unsafo cemponents cr parts.

Part II, Recommendations.

1. PERSONNEL: Omitted.

2. OFEAATIONS: Omitted.

3. TRAINNING AND ORGANIZATION: Omitted.

4. INTELLIGENCE: omitted.
5. LOGISTICS:

#. That a quartorly racenciliation be conducted by all supply
activities,

b, That a device(s) be designed to show whenever a ccmponent/part
has exceeded allowable shock limitativm when in transit,

_—
%./~-- Y. «‘A)

e OHN T. oMiM

.

7 LIe, T
Commanding
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AVGF-3 (15 Feb 67) 1st Ind

3U3J7CT: Operations Report for Quarterly Period Ending 31 January 1967.
Reports Control Symbol GSFOR-65

HAD UARTTRS, 34TH CENERAL SUPPORT :ROUP (Ah.x3), 4PO 96377, 11 March 1947

TO: Commanding General, United States Army, Vietnam, ATTIl: AVC-Da
APC 96307

This Headquarters concurs with this renort.

-

2 Incl THER 5. JOUWNES JR
nc Colonel, TC
Commanding




AVHGC-DH (15 Feb 67) 24 Ind
+UBJECT: Operational Report Lessone Learned for tne Period Ending -~
31 January 1967 (RCS CSFOR=65) b

HEADQUARTERS, UNITED STATES ARMY VIEINAM, APO San Framcisce 9630780 MARISS7

T0s Commander in Chief, United States Army, Pacific, ATIN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 January 1967 from Headquarters, 58th
Transportation Battalion (AM&S) (AMMC) as indorsed.

2, Pertinent comments are as follows: .

a. Reference Paragraph 5, Part I, Section II, Page 5, and Para-
graph 5a, Part II, Section II, Page 6, pertaining to periodic reconcil-
iation: Concur, This headquarters has dispatched messages to USARPAC
and 24 Logistical Command requesting periodic reconciliation with 2d
Logistical Command. In addition, this headquarters recently requested
of USAMC periodic reconciliation with CONUS National Inventory Control
Points,

b, Reference Paragraph 5, Part I, Section II, Page 5 and
Paragraph 5b, Part II, Section II, Page 6, concerning parts camaged in
shipment: Conocur with comments; non-concur with reporting procedure.
Upon receipt of cargo damaged or apparsntly rendered unserviceable or
unsafe due to packaging, AR 700-58 requires submission of DD Form 6 to
inform the shipping activity of the damage, The shipping activity is
resporsible to teke necessary action to improve packaging as required
to eliminate damage. There is no indication that the 58th Transportation
Battalior has submitted DD Form 6 for damaged cargo,

FOR THE COMMANDEK:

STANLT . TRENTR
2 Inal Major, - .
nc At Adioicr. _sierdl
3
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cpop-or (15 Feb 67) 3d Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 Janusry 1967 (RCS CSFOR-65), Hg 58th Trans Bn (AMSS) (AMMC)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 2 2 APF 1367

TO: Assietant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters concurs in the basic report as indorsed.
2. Reference paragraph 2a, 2d indorsement:

a. A reconciliation of dues-in wes accomplished between
USARV apnd 24 ILogistical Commend and between 24 Loglstical Command and
USAAVCOM (NICP) during December 1966-January 1967. Future reconcilia-
tion efforts are planned on & quarterly effort.

b. In January 1967 a five-man team from USAAVCOM arrived
in Vietnam to provide instructions and assistance to unit (PLL) and
Direct Support (ASL) activities for 90 days on supply procedures
and maintenance of prescribed Load Lists end Authorized Stockage
Lists. This team provided such valuable assistance that USAAVCOM
will provide a 3-man team, scheduled to arrive in May 1967, for one
year to continue instructing unit personnel in aviation supply
procedures.

FOR THE COMMANDER IN CHIEF:

2 Incl
ne




"OYERATIOUN HEADIEAF!
Spere rerts Trensfer Frocedures
1. MU/TCTO KITS:
8. ANC, Direct Support Campenies end Genersl Suppert Companies will
eccomplish » physicel inventory of MWO/TCTO Kits prior to preperstion of ship-

ping/trensfer documents,

b, One copy of 211 DD Forms 1343-1 shipping document will be forwerd-
ed to 58th Transportetion 8n NMMC (AVGF~F-K), end onme copy to Hq 7th LF (D1.3).

¢, The acticn in peregreph le ond 1b will begin on 10 Dec 66 ond end
31 Dec 66, Identicel documentetion will be forwerded on eny kits locsted end
transferred after 31 Des 66,

2, ROJUISTTION PRCCSPURES:

2. AMNG will cencel dues out for CV-2 peculier sprre perts, except
£DP requisitions, by 10 Dec 66,

b, AMMC will cencel dues in for CV-2 peculier spare perts except
EDP/NCRS requirements by 10 Dec %6,

¢. Direct Support Compenies will requisition aircreft meintensnce
requirements on 2 "£ill" or "kill" brsis beginning on 1 Dec 66 and ending on
12 Dec 66, Unly EDP requirements will be requisitioned sfter 12 Dec 66,

d. fl2C will trensship all (V-2 peculiar spsre perts rsceived after
15 Dec 66 to FB 5275, This retion will continue until 30 Jun 67.

e, Direct Support Campenies will return 211 CV-2 peculisr spere parts
received sfter 31 Dec 66 to AMMC,

f. AN will cencel ell EDP dues ocut beginning on 31 dec 66, !lir
Force squsdrons will then requisition requirements on 1 Jen 67, using appropriaste
priority and initisting 2ppropriate reporting (’Ft. 65-110).

3. TIRANSFER OF STUCKS:

2, 7th !ir Force and AMMC will determine percentsge of cammon items in
'11C stocke to be tronsferred to Air Force control, This action will commence
upon receipt of this document,

b, AMMC will prepere pregrems for computetion of cuentities of commen
items in NMMC stocks to be trensferred to the [ir Force, This rction will
comnence upon receipt of this document and end by 11 Dec 66. This ection will
include essets sbove srfety level,

c. AMNC will prepere shipping documents for CV-2 peculiar snd common
repair/sprre perts, This sction will be completed by 12 Dec 66,

Incl I
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d., {10 will prepere repair prrts for sir shipment end move them to
eerisl port by 15 Dec 66. 7th .ir Force will errenge for air shipment to FB
5275 on 16 Dec 66, e

e, US 'rmy CV-2 compenies will select items from PLL end Direct
Support Betschment {SL end build up Turn /round Suppert Kits (T/.SK) begin-
ning upon receipt of this document, 7th /F will provide TASK list for this
purpose, This sction will be completed by 31 Dec 66, In the event thet
TI SK items ere not evaileble from PLL's end /35L's, they will be requisition-
ed from /rmy Direct Support Compeny on a "£i11" or "ki11" besis. This action
will be eccamplished without deley. The remsining T..SK requirelients will be
submitted to FB 5275 by 10 Dec &6,

f, !ir Force squrdrons will chip meterisl excess to 90 deys T/.SK
suthorization to FB 5275 between the period 1 Jen 67 to 1 Lar 67. ! specific
schedule will be provided by 7th [ir Force before 31 Dec 66.

g. Spere parts peculier to CV-2 sircrsft on hend in Direct Support
Compenies (£.SL) will be trensferred to CV-2 squedrons on 31 Dec 66, Specific
CV-2 squedrons will eb desicneted to accomplish trensfer by 7th /ir Force (Ii.Sh).

h. !vionics Generel Support Platoons will trensfer CV-2 peculiar re-
peir perts end components to !/ir Force Squedrons on 31 Dec 66.

i, CV-2 peculier repair perts in General Support Compeny shop stocks
will be returned to /[}M.C upon transfer of lest CV-2 aircraft to Air Force,
These spare psrts will be pvaileble to the Lir Force fer EDP/NORS conditions,

Jo Opeciel tools and equipment peculier to CV-2 aircrzft on hend at
f¥MC will be trensferred to ¥B 5275 beginning on 15 Dec 66 #nd ending on 30 Jen 67.

L, L' TuBAL SUPPCRT P..OCwDURLS:

2. AMMC will request leteral support from FB 5275 for EDF/NURS
requirements begiming on 13 Dec 66 2nd ending 31 vec 66.

b, During the period 1 Jen 67 through 30 Jen 67, FB 5275 will re-
quest lertersl support from [}MC for EDP/NOXS requiremerts for commen items,

¢. During the period 1 Jen 67 to 28 Feb 67, (1dC will ship to zero
belence for CV-2 nDP/NUS-G requirements, From the period 1 ker 67 to 30 Jun 67,
!11C will ship to safety level only for CV-2 .DP/NORS-G requirements,

5. MANMGEMENT DATA ACTIONS:

e. Tth Alr Force +ill provide ©V..2 full reng. spere parts cerd deck to
1:C,

Be {MMC will match full renge cerd deck to item records to determine

caumon items stocked thet are applicebls to CV-2, [IMC will provide stock lewvel
dets to 7th [4ir Force DMSM (card decks end listdng).

"




¢, fLMC »nd 7Tth [ir Force will insure coordinsted trensfer of tech-
nicsl menusls appliceble to CV-2 eircrsft znd meintrined by /LIC.

d, Army end Air Force supply supervisors st company level will joint-
1y prepere listing of repzir perts trensferred, DD rorm 1149 will be used ss a
cover sheet to document the trensfer, IListings will include only those quentities
trensferred 3n 31 Dec 66, Listing format will be stock number, pert number (if
evrilable), noun, servicesble quentity, snd repeireble quentity.

12
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