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" AVLC-MB~GB-85EH~CO
SUBJICT:
31 July 1966 (RCS CSFOR~65)

19 September 1066
Operational Report - Lessons Learned for Quarterly,?erlod Ending

operating beds.

SECTTON t

SIGNIPICANT ORGANIZATIONAL ACTIVITIES
On 1 May 1966, the bed capacity of the hospital was raised to 680

600 operating beds are maintained at the hospital site,

while a platoon of the 542nd Clearing Lompany provides 80 b.ds in direct ,
the beds of the clearing platoon are used to care for convalescent -

suprori.
patients requiring only limited nursing care.

(Mbl Lab) remained attached to the hospital.

fhe 523th Medical Detzchment

The mission of operating 680 beds required an increase in personnel,
this was solved by the attachment of certain TO&E 8-500 teams by higher
headquarters and hy the utilization of personnel from the 67th wvac Hosp
The registrar has one man on duty from the 67th
Nursing service has assistance from the 67th Zvac Hosp as follows:

during the reporting period.
Bvac Hosp.

MCNTH
May

June

July

ANC
34
30
30

M
€6
9

On 1 July 1966, the hospital was assigned to the 55th Medical Group.

The following statistics indicate the workload for the 92 day period:

DAILY AVERAGE

MONTH BisDS_OCCUPLiD
May 503
June L71
July L76_
Total N/A
TOTAL
MONTH ADMISSIONS
May 1700
June 1656.
Jdy 229
Total 4955

TOTAL MALARTA IRHA
ADKISSIONS ~ ADMISSIONS  ADMISSICHS
1671 369 318
1617 492 235
1611 470 _108 )
1899 1351 661
DISPOSITIONS  DISPOSIZION
TO DUTY BY TRANSFER OTH:IRS DEATHS
900 724 58 18
880 713 51 12
2695 2059 164, 37



AVLC-MB-GB-85EH-CO 19 September 1966
SUBJECT: Operational Keport - Lessons Learncd for Quarterly Period Ending
31 July 1966 (RCS CSFOR-65)

SURGICAL OUTPATIENTS X-RAY LABORATORY
MCNTH PROCEDURES  VISITS EXPOSURES ~ PROCEDURES
May 643 2327 3914 6354
June 478 2190 3204 58L6
July  _308_ 2320 301 _5315
Total 1429 6837 10133 17515

The hospital plant was improved by the addition of covered walkways
connecting a1l wards and othes services. The electrical power supply
was increased from 300 to 499 killowatts. Under the self-help program,
hospital personnel constructed a two~story wooden billet to house 70
men, an office for nursing service «nd a supply warchouse.

A significant increase in the number of malaria infections due to the
vivax strain was encountered. The July total of confirmed vivax infections
was greater than the entirs cwmlative total prior to that month. Also during
July, 5 cases of severe form of crcephalitis were observed. Recovery was
" prolonged and all paticnts will probably be left with permanent mental
or physical defects, or both, Four cases of amoebic liver abscess were also
recognized and treated.

The unit was overationzl during the entire pericd.

The unit did not make any tactical or azdministrative moves during
the pericd, .

SECTTCL IT COMMANDERSY OBSERVATIONS AND REGOMMMNDLTIONS

Part 1. Observations (Lessons Learned)

PERSOLNEL

Item: HReplocenent personncl may be diverted enroute.

Discussion: [Dursonnel requisitioned as replscements froouently fail to
arrive in this command. 7This hos been true even with individuals.having
Dopartment of the Army orders to this unit. Apperently personnel cspecially
L, may be diverted at any point in the replazcoment stream.

Observetion: Cross training of persorncl is a rust especially ini key
enlisted positions.

OPIRATICIIS
Item: Physical separation of commands cruse communication problems.,

3



AVLC-MB~GB-85EH-CO 19 September 1966
SUBJECT: Operational Report ~ Lessons Learncd for Quarterly Period ILnding
31 July 1966 (RCS CSFOR~65)

Discussion: During most of the period this. hospital was under the control
ol the L3rd Medical Group in Nha Trang approximately 90 miles away. There
vas no radio contact and telephone communications were not dependable.
Travel between units had to be by air.

Observation: Radio facilities should be established ond frecuent lizison
visits scheduled to provide day to day pguidance end face to face communications.

TRAINING :liu ORGANIZsTIOR

Jtem: the TOLE is inadeoquate to support the current concept of operations.
Discussion: This hospital is operating more as a station~t;pe hospital than
as an evacuation hos'ital. The reguiremcnt to use clinical records rather
.aan the Field Medical Records imposes an additional load on atternding
physicians and the registrar activity. There are approximately 50
admissions and 50 dispositions daily. This is more than can be managed by
the authorized A&D staff,

Obseryation: There is e need for & full scale study of thc TO&E by experienced,
fully quelified personnel.

INT..LLIGECE

No ccument.
LOGISTICS
No comment.

Jfrm:  The hospltal and the surrounding area are on flat low ground. The
type of soil dows not avsorb moisturc ceosily.

Ctservation: The ares engineers hive been reouested to design and instell
(L adeGuate drainage system prior to the rainy seeson.

Ttem: More logistical suprort is reiuired for civil affairs prograns.
Discussion: Personnel of the hosvitrl volunteer tc spend thelr off duty time
assisting in medicnl programs at local nospitels, orphanag:s, etc. Frequently
bespital transporitation can not be inade availcble at the time personnel are
off-duty.

Observation: Provisions should be made with supporting headauarters to
furnish a full time vehicle for usc in this program.

L



AVLC-MB~GB-85EH-CO 19 September 1886
SUBJECT: Operational Report - Lessons Lusrned for Querterly Period inding
31 July 1966 (RCS CSFOR-65)

Item: There are no medical or special services libraries available at this
hospital.

Jlscussion: Lack of space has been the primary rcason no libraries have
been established. There are a limited number of medical journals and books,
lhere are sufficient paper-back books to provide recreational reading
material for all patients and assigned personnel. Paper-backs are now kept
on each ward and present a housckecping problem.

Observation: It is planned to partition one quonset building to provide
space for a medical library. Plans for a special service library are not firm,

Item: The traffic pattern in the x-ray frcility reduccs efficiency of operation.

Discussion: Personnel using the x-ray f.cility use the same door as entrance
and exit. This creates waiting space problems particulerly for patients on
litters. The corridor space is so uarrow the incoming and outgoing traffic
cannot pass. A separate exit cannot be made as the pharmacy occupics one end
of the buildirg and is seperatced from x-ray by a solid wall.

Obcervation: It is planned to nove the pharmacy to the same building as the
Medical Library mentioned avove and to rerove the wall separating the pharmacy
and x-ray. This will provide for through flow of traffic thus reducing
congestion and atlowing patients to be secn more rapidly.

Part 2

Recommendations

None.,

A “
ot / o e S M
A. C. DCOKROHOO
L7C, MC
Commanding

COPIES FURNISITD:

1 = Camnander-in-Chief, USARP.C
ATTH: .GFOP=IH, AP0 Y6558 (Dircct

3 = Commarnding Generl, USARV
ATTN: aVC-DH, AFO 96307 {Dirwuct)

! -« Commonding General, USASUPCCY, “wi Mhon
ATTH: iistorien, iPO 96238 (Diresi)




AVCA-MB-GB-B (19 September 1966) 1st Ind
SUBJECT: Operational Heport - Lessons Learned for Quarterly Period
Ending 31 July 1966 (RCS CSFOR-65)

Headquarters, 55th Medical Group, APO 96238, 27 September 1966

THRU: Commanding Officer, A4th Medical Brigade, ATTN: Historiean,
APO 96307

Commanding General, 1st Logistical Command, ATTN: AVLC-Gu-H,
APO 96307

Cammanding General, United States army, Vietnam, ATIN: AVC-DH,
APO 96307

Commander-in-Chief, United States Army, Pacific, ATTN: GPOP-MH,
APO 96558

TO: Assistant Chief of Stalf for Force Development, Department of
the irmy, Washington, D. C., 20310

1. The basic report has hecn rewritten to reconstruct thc activities
of the 85th twvacuation Hospital during the reporting period irom reports
and records. Both the Hospital Commander and the Executive Officer departed
this compound during the month of August 1966.

2. The increase in the power supply referred to in paragraph 1¢ was
from 300 to 400 kilowatts. The 85th wvacuation Hospital acquired cne
additional 100 kilowatt generator during the reporting pericd,

3. The personnel problem referred to in paregraph 2a has been resolved,
4 Personnel rcquisitions arc being filled in bulk rathicr than on a nome basis
. from Department of the Army.
P
L. Action has been taken to resolve the problem of the traffic pattern
in the X-ray facility. Work orders requesting appropriate modifications of
this facility have been submitted through appropriate channels,

THL: QN 679 w'ifg(?‘?n/ I~ "’*—(-—7-—»

Colcnel, MC
Canuanding .
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AVCA-1B-PO (19 Scp 66) 24 Ind
SUBJEZCT: Operational Report = Lesscas Learred for Quarterly Period
Ending 31 July 1965 (RGS CSFOR-65) (Corrected Report)

HEADQUARTERS, /J4th Medical Brigade, APO 96307, 24 October 1966

TO: Camonding General, 1st Logistical Command, ATTN: AWSCQ-H, LPO
96307

1o This headquarters ccncurs with the comments as contained in st
Indorsement,

2 Reference Section II, Part 1, item concerning Perscnncl, basic
report and paragraph 3, 1st Incorcemenv, Replacement porsornel are irce
quently diverted enroute, Thls is an operatiocnal ncceecity o mcot the
unprogramacd less of porsonnel duc to illness, leave, or transfer, Unfor-
tunately, the currentv personncl nceds of a unit are often inconsisteont
with vhe nceds at the time a requicition is submittcd. These charnges
are Aray-wide, therclfore, diversicns may occur enywhere in the replace-
ment stream. The advent of a bulk replacecument systen will resolve the
problens inhierent in the precent systen.

3¢ Refercrnece Scetion 1T, Part 1, second ilem under Cthers, basic
report. Spceial Services library collections are aveilebls in country,
one of which has been scheluled for this hospitales This 3411l create 2
requircrment for responsivie personnel to be designated, as well as space-
to be furnished, There 1s an irmediate aveilability of paperback col-
lections which will not necessitate the requirement for additionel per-
sonnel, This matter has been brought to the attention of the hospilal,

L. Reference Section II, Part 2, item concerning Operatlions, basic
report. The hospital is now acsigned to the 55tk ledical Group, which
is located in the same area, thereby eliminating the problem for this
particuler hospital,

5 Reference Secw on II, Part 1, item concerning Training and
Orgonization, basic report, The cermander of an organizaticn is in
the best position to determine how an organization should be nodified
to best accomplish the mission. Therefore, the hospitzl cormarder vas
advised to submitt an MTCE in accordence with USARV Regulation 310-31e

~d




AVCA-YB~PO (19 Sep 66) 2nd Ind
SUBJECT: Operational Report - Lessons Lecrned for Quarterly Period
Ending 31 July 1966 (RCS CSFOR-65) (Corrected Report)

6. Reference Section 2, Port I, paragroph f., item concerning
Logistical Support for Civil 4ffairs Programs, basic report. Trans-
portation specifically for this program is not authorized; ond units
must use organic transportaticn, Unit has been advised concerning
this matter,

FR THE CCiLZ{ANDER:

oy e

Lynx 898 // RICHARD M, HERICT
Major, MSC
Adjutant

8



AVCA GO=-H (19 Sep 69) 3rd Ind
SUBJECT: Operational teport for Quarterly Period Ending 31 July 1966
(i3S CSFOut=65)

HEADQUARTERS, 1SI' LOGISTICAL COIZiAiD, APO 96307 2 9 0CT 1958

TO: Comnmarding General, United States Ar'ny, Vietnam, ATIN: AVEGC-DH
APO 96307

1. Forwarded in accordance with AR 1-19 and USARV Regulation 870-2,

2. Concur with the Operational ieport of the 85th Evacuation Hospital
as indorsed.

3. Reference Section II, Part I, Item concerning drainage: A drainage
system is under construction by the 937th Engineer Group. Tue project is
85% complete, with an estimated completion date of 31 October 1966. This
area was inspected on 28 October 1966 after 10 hours of rainfall znd ths
drainage was satisfactory.

FOr THI COMIANDELR:

(’;/,Z & r/ '/’///4-4'"" L iy
TEL: Iynx 834 . /

Y
E. W, MARCKS, IR,
l.\l Lt.. A".C
Asst Adjuazt Geaeral

7
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AVHGC-DH (19 Septembur 1964) Lth Ind
SUBJICT: Operational Report-Lessons Learned for the Period Ending
31 July 1966 (RCS CSFOR=65)
HEADQUARTERS, UNITED STATES ARIY, VILTNA, APO San Frencisco 96307 C ULy es
TO: Commander in Chief, United States Army, Pacific, &TTN: GZOP-OY
APO 96558

1. The Operati..ial Report-Lessors Learned submitted by the coth
Evacuation Hospital for the quarter ending 31 July 1966 is forwarded
herewith.

2. Concur with the conments conteined in the basic repcrt znd the
previous indorsements.

FOR THE COMMANDIR:

st Lt, AGC
Asst Adjutant f;eneral

10



GPOP-0T(19 Se> 66) 5th Ind
SUBJECT: Cperational Report-Lessons Learned for the Period Ending
31 July 1966 (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 © DEC 1966

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

L, L. CHAPPELL
MAT, AGC
L=ct AG

¥OR THE COMMANDER IN CHIEF:

11
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