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Assistant Chief of Staff for Torce Development
. Department of the Army -

Washington, D.Coy 20310

Sesetion 1, Sirmificant Orranization Or Unit Activities,

Jeg . Ceneral Status, Hezdouoriters and HeadquarterS»Detachment, .
€lst Tedical Dattalion arrived in the Republic of Vietnam on 8 June 1986,
> orgonization was assigned to the L34 Medical Group, effective 8 June
1986, and became operational on 15 June 1966 with headquarters at Cam
won 3oy, Khanh Hoz Province (Map, Joint Operations Graphic (Ground), e
250,000, series 1501, cdition Dccember 1965, sheet NC L49-1, coordinates ey

5 Wwith the missiom of providing mcd%gg% support to USARV elemqnts
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SUBJECT: Operaticnal Re ort-Lcssons. Learned For Cuarterl v Period L 1ding

- -~ p - - L
31 October 1966, Reports Centrol Syribol CJ‘PG‘L-G,

in the 23d ARVN Division area of the Army of the Republic of Vietnon (ARV)
II Corps Tactical Zone (CT2) with certain responsibilities for support
thi-oughout IT CTZ. :

See peragraph L, mission.

2 ‘Organiza tn‘.on.
—Seesac Ol
a. Annex 4, org‘.nlzg.tlo*x chart as of 31 October 1586,

b, Headquarters and Headquartzrs Jetachment is assigned ic L34
Medical Croup, with attachment to Cam Reni Ba v Sub-Area Command for adn N~
ietrative and lcglst:.c.l support, (LOI L-66 (u )5 AVLC-MB-GA-0I,”difed 15

-

3eptember 1966 ),

Ce Follovirg Lm.ts re assign=d to this headgua*ters agicf 31

_Cetober 1966 and arrived 1n-ccl.nury on dates indicated:

eTIo [ 7th ”edic 1l Detxchment (2A); 31 August 1966

g / 136th Medical De tachment (MA); 2l 4ugust 1963
161st Yedical Dstachment (04 3 28 Moy 1965

31 July 1966

\
221st Medical Detachment (

i o 2L15t Z‘Iedic ad DO lzu-C.-u\..nt (
349th Medical Detachment (&
L18th Mediczl Cor*n,..y ( c(y

U

- Wehi 563ad Medical Compan 2
S 568th Medical Currp
575th Medical Detachm

i d. Following units/teams are attached to this headquarters for
cdrinistrative and 1c gistical subpcrt as of 31 October 1966:
Team, Lth =d1c l Detachment (VFI

Tc,..m, 20th Pre""xtlvg. Medicine Unit (FLD)

35 Co.‘_Amd Through the preparatory stages of training

-——_—' '\

ccssn.ng for overseas novem.nt this org.:un Z&tlun was cemmanded by ]

Carl J. O'Kelley, 02050316, Mediczl Servic ¢ Corps; on 12 april 1966 command

was assumed by LTC Charles O Onstead, Cu?oOJ, Medical Corps, who has come
raided this organization 31ncc its arrJ val in-ccuntry,

4o , . Missica., The mission of this orgenization in supnort of desige
nated units, as defined by Letter of Ins: umcr’on L-C& (U), IAW',\_uzmtcrz,
L3d Medical Group, dated 16 September 1966, i
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B - FOR OFTICL.L USE GNLY

AVLC~}B=~GA=611B~0L : : 1 November 1966
SUBJECT: Operational Report-Lessens Learned For Guartcrly Pericd mdmc
31 October 1966, heports Control urmx,ol CSFIR=65 :

. a, Provide area mc:d;.c.q. service to units without an °ssigncd or
organic medical support copability,

b. Supcrvise professicncl mecical service of subordinate uniis,

c. DIxercise custody of mediccl records and render rcports on
paticnts treated as required by current directives,

d. Provide for thes eecurlty of persinnel, equip*m,nt, a,ac:.l:.tis.s
and billats ¢f 21l elements assigned cr attached,

€. Provide co'm.nd centrol and planning for all glemnnt-' assigned
¢ attaclhied,

f. Provide battaliun-level supply and organizaticnal maintenance
t¢ assigned or attached units in the II éorps lactical Zone (a)

g. Provide dispensary facilities ...1d zho op rational beds to
B¢ located in Tuy Hea, and Ban Me Thout on order, '

he Bo propared to augment 8th Field Hbspital, Yha Trang, with 2LO
operaticnal beds, :

i. Provide land evacuat;.«;m support 28 required.

J. Develep plans for ground, sca or air movements (to permit
timely medical vooction fo¥ supnnrt of usmergency/contingency plans) for:
the following wunits. . o -

(1) YMeijcal Compm*r (Cle..r‘nb) 7 8-128

(2) One (1) Platrun, lMedicd Cempany (Clz rlng) TO 8128

(3) One (1) Surzical Tsam, TOE 8;-500, (1) tu ‘accompany
either (1) or (2) aceve, '

5. Perscnnsl, IZxcept as indicated in Sceticn 2., this COTIREn
— .
has cxperienceu nc unusual priblems in the pur"onnel field,

6. . Ooveraticns. .
2. lajer cembat forces opezatiins sutperted have baen Cheraticn
‘John Paul Jones (U), Operaticn dobin (U), and Operaticn Seward (U)
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FOR OFFICIAL USE -ONLY

AVLC-}B=GAi=-61MB-0T 1 Neverder 1966

SUBJECT: Ogerational Report-lLesscns Learned Fer Quarterly Per1od Ending
31 Octcber 1906, Reports Control Symbel CSE FOR-65

b. Arca outpatient medical service is provided in D-lat, Can
Ranh Bay, .nan.Rang, ifha Trang, and Tuy Hoa,

7.  Training, This command eéxperienced ne wnusual problems in the
training field.

8. Intellipence. This command experienced no unusual prcblems
in the intelligence iie ; : \

Loyistics, uvceJt as indicsted in Suc»ion 2, this comm_nd
(xpavi gnvwd no unusual problems in the lcgzst*cs field,

Commander's uecommendgulons and Lessons Learned,

l.. Personnel.

ac Item: 563d Medic 1 Com:ny © learmg) was not fully de=- 7
zloyuble upon Persinnel Headiness Date, .
b. Discussion: The 5634 Medical Comganj (Cluarlng) de plbjed
to the Republic of Victnasericusly u‘derstrenguh- accumulative shortaze
aruroximated one (1) platnon.

c. Recommendaticn: That Lnlts not de "loy unnll ,ersonncl f l
is accomplishod in CONUS,

N

2. Logistics.
2. Item: Red Circle TAT equip ant does not in fact acc0ﬂpany
trools from tims of arrival at port of debarkation to final éestination,
is 1t immecdictely available upon ur*lval in country.

.
v
o
LY

b, Discvssion: Red Circle TAT for tha 563d icdical Compeny
(Clearing) has nut Leen reccived by the company since arrival on 16 .
S=ptemter 1966,

c. FPecommendation: That unit advance parties have p.ckin° lists
for Red Circle TAT available upon arrival in ccuntry ennbling sponscre tco
Plan for receipt, snor“ge, ransportation, and security; cand that trans-

5P 3
rovvation of “'rsonncl and equirment to unit arca be effected concurrently

a

IS}
~

5

£
(0}

E;"i"wsnt Readiness Dates are not met an

uxén reeelin D Te

w

quirment issued

. i) b & A A
¢. Discussion: The LLOth Me

Detachment (RB) had an Bouip-

SEIeUSSI0n »

ment Readiness Datc (saD) of uuﬁust
i

vechicles. were issued'en 1y . -
¢r ¢verseas shipment on lé

(<]

August 1966 and were 1nncd.atelj pre;

H,\-a i_—l
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AVLC~MB~GA~611B-0T | 1 Hovenber 1966
SUBJECT: Operaticnzl ReporteLesscas Learned For Quarterly Period dnding
31 July 1966, Reports Centrcl Symbol CSFOR=65

August 1966 although they vwere mchanically unready, Technicel inspecti:ns
cenducted upon arrival in country revealed numercus shortccmings sad dee
ficicncies, nune attributable to cshipment d..marrt., which had tu be ccrrec=
ted before the vehicles could be pleced in service., £leven (11) major
items had to be replaced: six (6) tires, two (2) starters, cne (1) head
gasket, one (1) clutch assembly, and one (1) gas pump, In addition ve=
iele OBM and OVM were missing. oy

f. Recommendation: Thet strict POM standards be adhered to by
Jo*‘nf’ ¢ "NUS unit and that unit shipment dates be adjusted when readiness
of pargsanel or equipment indicates that such i, necessary..

g. Item: Jlccurate inform.t:.on concerning arrival of unit equip=-
mont in country is not provided the gaining wnit,

h, Discussion: 1In each instance whers un:.ts of this cormend have
recoived cfficial nctification of estimated time and pldee of arrival of
equipnment, such time and place havs not in fact been adhercd to, In
attempts to locate ships bearing unit equipment and to effect discharge
of the equiyment at a port reas-~nably located near the gaining wnit many

hours of valusble time have bean wasted and tco much arparently unnecessary

trans-shipmont has had to be accom-lished,

i. Rccrmmendatic.n: Decking and sailing times of vassels having .
unit equiyment be adjusted to meet tho needs ¢f the gaining unit, .

é{l(f (/);Ceav).

Tel: CRB 370 3.0, O‘IoT D
Toielesere ¥ S - LTC, :'c <
Rttt e ; Cosumanding -

a=Orgonization Chart

DISTRIBUTICN:

ACSFOR, Di = 1 (Direct)

co, h3d Medical Group = 3

ClnC USARPAC =« 1

(.1, UbAPV -3 '

7y 1st Lugistical Cormand = 1

(i, US army Support Corsnand, Cam Ramh Bay (Info) - 1
- Files = 15
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SUBJZCT: Opsrational Report -~ Lessons Iecarnsd for Quarterly Period En nding
51 Cctober 1866, Reports Control Symbol CSFOR-E5

HISADCUARTIRS, 44tl ..va.-c..l Bricade, AP0 96307, 23 lNovember 1366

?0: Companding General, 1st Logistiecal c mmand, ATTH: AVCA-GC-C, APO
9630 -

This hoadquarters concurs with the comments and o* cer ...u..O"l.. of the
ey ~

Battalion Co..unu»r, cxcept as 1..vic_~.ca in paraegraph 4, 1st J.ndorsemenu.
Concur with 211 comments contained in the 1 ~t Indorscment.

Gl

*Colcnel, I
Commanding

BEyTE  omwmEn wly

e o B uow &




FOR OFFICLAL USE ONLY

AVCA GO=O (1 Nov é6) 32d Ind :
SUBJICT: Operaticnal Report for Juarter Period Ending 31 Octoker 1965
(RC5 CSFCR=65)
EEADCUARTETRS, 1lst Logistical Comuand, APO  §6307 - 1 A I0RE
70t Deputy Comnanding General, US Army Vietnam, ATTH: AVHGC-DH, AP0 96307

1. The Operational Report - lessons Learned submitted by the 61st

- Medical Battalion for the cuarter ending 31 October 1966 is forwarded

herevith,

2, The 61st Yedical Rattalion engaezed in combat support opsrations
for 92 deys during this reporting period,

3. Concur with the basic report as modified by the preceding indorse=-
ments, The report is considered adecuate, : ;

FOR THYL COMMANDER: - :

g~
2 > o

GLENN A, DOYLE

1 InCJ. Cﬂpf, AGC
ne : Asst, AG
B T Teard o isve. N eSSy

A=

(9]
A
A
-
Q



AVHCC-TH (1 Nov 66) Lth Ind
SUBJ7CT: Operational Report-lessons Learned for the Period ""nu:mg
31 October 1966 (RCT C3TQOrR=65)

HEDOUARTERS, UNITED STATTS ARMY VITINAMS, AP0 San Francisco 96307 3‘2*1‘3

TO: Commancer in Chiel, United States Army, Pacific, ATTN: GFOP-OT
AP0 96558

1. This hesdouarters has reviewed the Overational Report-lessons
Tearned from Meadquarters, 61st Medical Battalion for the period ernding
31 October 1966,

2. Concur with the basic rcport as modified by the brevf&;?/‘
indorsements,

FOR THE COM'ANDER: el ,Z/{/
“LW AbTRY /

lst Lt, AGC G/
Asst Adjutant General

1 Incl
ne

3 e et e s




GPOP-0T(1 Nov 66) 5th Ind
SUBJECT: Operational Report-lessons Learned for the Period Ending
31 July 1966 (RCS CSFOR-65)

AN 3
1R, US ARMY, PACIFIC, APO Sen Francisco 96558 2 0 JAN 1967

T0: Assiatant Chief of Staff for Force Development , Departuwent of the

Army, Washington, D. C. 20310
This headquart:ers concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

) W?M%ﬂ(.ﬂ
¢, L. MeMULLIN
Pin

cem, AGC
1 Incl ; - : Asst AG

!Lho rarzing FOR OFFICIAL USE ORLY
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