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m 1. Torwurded s inclosure is Operational Report - Lessons Learned

froa deadquarcevs, ist Aviation Brigade for 4tk Quarter FY 1966. Infor-

D‘ mation contaiaed in this report should be reviewed and evaluated by CDC
in accordance with paragraph f of AR 1-1% and Ly CONARC in accordance with
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w sura vuphs 6¢ and 3 of AR 1-19. Evaluctions and corrective actions should
ve reporced to ACSFOR OT within 90 days of recelpt of covering lecter.

‘ 2. ZiInformation contained in this report is provided te the Commandants

M oZf the Scrvice Schools to insure appropriate benefits in the future fron

lossons learned during current operations, and may be adapted for use in
developing training material.
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DEFARTEENT COF Tl .';.i'l'Y

HEADQUARTERS, 1ST AVIATICH 2RIGADE
AT0 San Frencisco 96307 1

AVBA-D :
SUBJECT: Operational Report-Lessons Learnzd for Lth Quarters TL 1966

(RCS GSFOL-65)
Thil: Commanding Genera

U.S. Army Vietnanm

ATTN: AVC

AFQ 948307

“nandin Ceneral

U ited Siates Army Pacific

ATIN: CGPOF-hH

AYQ 96558
0: DNepartment of the Amy
) Assistant Chief of Staff for Force Development

Washington, D. C. 20310

SHSTION T
SIGNIFICANIT ZVENTS
A. Command
1. rheadouarters displaced from initial location at 106 Cach Fang,

Saigon to the militerr installation at Tan uon ihut,

. 2, Deputy Commander departed the command upon DERC3., rFosition

kgl pl&CC..wl‘l t in August.

remelneq vacant pending arrival of

3. Decidion . was made to continue
of administrative supervision as opposed to
Decision was based Lpon the forecast dearth
and consideration of the scheduled
reguire change in crganization.

srowth of tine

Eriz~de Headguarters mission
bec.zing fully administrative.
cf adwirnistrative personnel
Brigade, wnich will
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LTor secourdty proccdurces was ou2lisned «nd L3
Torih seeurliy procuaures wlthin'unu nrigeds ivvd—
querbters and Tor Lhe suborcinate units, Alaﬁ Chapeesr 10 (an

-

' Yor e lst Aviatdion sr.swde Cpzrations Danucl woon finalized,

ACT

: 2. ‘The 8= soction wis awmmented with one additional olflc::
} the purpose of nonitoring the utiliz~cion of the Urig:ce O7-1 cszsevs, <
R represents the Drissde Commandey ot the daily 1:CV surveillance convurence,

3. Fifty cse (31) individual recuests {or clearzncc Were Drocsssed,

i be two hwadred and five (205) seerct documonts waere proclsied,
i

5. The secilon procurcd 2450 maps for use vy the irig

. UG TLOTS. '
' C. OCperations, Flws & Traiaing:
, 1. e Drivnde Alrmobile Operations manual wa pu.l;"”ud i

L - . .

. westributed early in the rrpovting poriod. As o zdjunci to

! A : 2 pociet sized hancbook was w4llishcd. it 19 a condensad vorslion Gl

: sanudl dncluding checwddste lntendod to be carvicd oy uha lﬂL;VldL.

¢ aviztor at all times, Doth of thesc publiciations have beon well ro
oy tie uwalts in the ield end are being utilizod.

2. Voon cumrletion of publicatzons of to.o cutrstlont ruinu L nc

nraltooX it wes foli ot standeaddzotlon of tactlenl doctring, tochiii: ¢
sad termdnology was 50 luportind thvt & triofing tlan Woo Org20iniC. 1.8
poarm was designed to present o one houy braciin: on mhe oQer.tidns Liiaald
and handbook u% (1l tacticel heudguirters onu wviztioa i :

: Govr to b.ttalion size uaits. Pric inzs wore .
To Gave 211 major LeuGQuarLll's hiwwve buon bids
as new wnits oo aevly assigned ticiical con.andess

i 2. Operation Vierket Tims" o proprom o tradm b3 el

'
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-assault helicopter companies received approval and implementation

FOR OFF 1 g gy

A1 Uli=l helicopter flight technicue and helicopter gunnery ior the sxpress

purpese of.taking over responsibility of waterway end off shore survell-
lance, overhead. cover and Tire team support to Task Force 116 commenced
11 July 66. The entive program consits of four (4) classes with a progreme—

ned completion date of 2 Oct 66. Naval Aviators are phased into operotional

missions as thedir training is coapleted. Upon completicn of the training
progran, operation "Farket Time" will become a US NHavy responsibility,

L. A program of cross training, cross scrvicing and cross
uitilization of USAF and US Army O=1 aviators and Q-1 aircraft wes initiatsd,
Purpose is t0 obtain maximum utilization of available Q-1 resources,

Concept 18 to train US Aruy avietors in principles of iarget mariding for
airstrikes and USAF aviators in the techaigues of artiilery and naval

smafire adjustment. Indtial training program is progressing rapidly :nd
will be a continuous process as replacement persennel arrive in- cowinry.

5, A proposal to utilize VNAF. rotaiy wing pilots in US Ay

was Gire.ted by COXUSLAQV. A joint US Army, USAF, "VNAF conference wes
conducted 25 July to coordinate planning and initiate the program. The
VIAF will provide ten (10) rotery wing aviators for tie first group.
These Vil pilots will be infused directly into US Aruiy helicopter
cowpanies starting 2 Aug 66 for a poriod of three (3). months, They

will be transitioned invo the UH-1D helicopter with the goal of beconing
fully qualificed as first pilot in the 2ireraft. They will e traincd

in the complete spectrwa of miscions normally flown by the lift platoens
of an assault helicopier gompany.

6. 45 a result of the test of the augmented avietion company any
conducted during the last reportins. period, a proposed Gi lor 2 tyne
Assault Helicopter Company (AHC) was formulatezd ond submitted by this
hoadquarters, ga July 1966, This proposal increased the nwwer ol 1ift
rlatoons in the company from 2 to 3, each having ¢ UH-1D helicopters.

With an 807 availability, the AlIC will be capable of -lifting the assault
eicnents of a US infantry company. Virtually o1l equipment not capable
of Leing 1ifted by cither Ul'~l or Cl-47 was eliminated, and much light
weipht airmobile cquirment substituted with the result that the company
has completc Jield operational capability.  (See Incl 3)

7. The ausmentation of tha current aviation company (A1) wath 6
rors UH-1D helicopters began in wid July 66, This will put a total of 23
1ift ships in the present company and will spproximate the capability
of the provosed ARG cxcept for the 2nility to move completely by crganic
Amuy alrcraft., This augmentation is an interim messure to provide in-
creased airmobility to the ground forces pending approval and publication
of the 704 for the assault helicoplter copmpany,.

8, LTOE 1-252F for the Headquarters and Headcuerters Company,
Aviation Erigede is near connletion, Tentative recommended strength will
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capribality commiieusuoe with the o 1ty of {he Commanding Con
to srant uccor;n;ng anGoowards wr 2,8 3ncluding ths Gronze 3Star

liedal, aliocabte Lol K oquotas snd KO0 vrudupo;t:t¢oq alliocations,

J. Logistics
1. 3~ seciion coatinusd to {ollow up on shortiges of fL

safo by cquiprnnt wnd sicommended distritution of items rocoived bossd on
needs o unils. '

2. Tlannecd and supervised preperation Yor thic rolocation of the
brigade Headguasters freim 106 Cach iang o the old LBV Compound fui
Son unut Adr fasc, Ssigon. This move was accomplished in lzte Junc,

3. e second planning conference on armunition snd I'OL pre-stock
po.nbs ocutlined requircments for Ava irigade tuluns: over thess noints. ‘the
me=stock points continue to o necsssary and Drigade will accepi control
of thesec E;oints if waits are properly auvgmcnted with FOL 1D and Arssc 1E
Teams bo porforn thds wission, This recommendation is preseally ciling
sterfed #o anmay leadquarters and cerly resolution of this problen zrea 1s
expacled,

L. On 18 April 1966 2 roguest was subrdtited to United Sbubes
aAray Vict aan for 21 noa=stancard LoCms to bs added to airmobile (Lisht)
ant airmobilc (modiwa) companies, Lised on successiul utilization ol these

Civems in the lot Adr Cav, Theso itows have been epproved by Department
of the Army, Frior to requisition however, they nust -e plm- d in DY,
hTOE's are presently under study at this heodquarices ond will Lacorporaic
those itens, :

5. Initiated action on pI‘Op&I‘u)’ trans fers as pertains to SY-2 il
over by the Air Force during 2d (urrter FY 67. Close surveillance ox this
action will coatiaue,

6. Comploted action on suntisticnl data on ' T-1/T=52 rebudl
cagine lire versus new engine life and transmitied incomotion tirong
highcr headqguarters for analysis and rosaible improved enginoering

Y

7. Flanning and ma.ly.al.» of requirenents for povominl Lo Loal
Linh cemplox by clements of the fripg.de cre belng undertaken.

™

L. Safoty

1. During the period A qay - 321 July 1965, 1ot
uaits expericinced forty wmajor accicealts, fours miaor accic ,
one cobat loszes. 3Sixty-seven sirerafv were involved, tihirte
waieh were total losscs, The mozt sionlficsat aceeidenus ol trhid
serc four accidents involving Ch-L7h Aivcraft, and two mid-sir culli
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‘ 2. Two of the CH~L7 accidents were cue to materiel failure; one

.4 failure of the combining transmissior, and the other failurc of 2 control
rod actuator bracket, The other two Z.volved pilot technigues. In one of
these accldents = major contributing fector was that the aireraflt was over
allowable pross weight &t take off. This is = continuing protlem with the

Ci~L7 since the crcws have no vy of zccurntcely wioighing vhe cargo being
carried. Inspection of CU=47 wnits xfter tic two metericl fzilures
revealed thot approxdumstely half of the {ransrissions were beyond tolerance

“and hat to Le changed., Anothsr product of this inspection was that several
airceoft were found to have structura 1l £21ilures in the Tormers and the
siin of the aft prlon. Thesc cefacts were attributed in part Lo the aireraft
inadvertently vcing opcrated outside of the 33,000 pound tross weipht
£light envelope.

3. 1In all four Cli=47 accidents & post~crash firc resulted,
destroying the aircraft. This noints up the need for 2 rslaxation of the
restriction placed on wearins “lyln& suits, and the z2cquisition of the
HOLEX fire resistent fllhbt sult 3 soon 25 possible for all aircrew
menwers.,  Teil rotor failure or Ln~l sireraft has also bLeen a proulem
during this period, Tour +t3il reotor fTailures have been experienced by
Lragade units, Of seveutcen failurcs occurring in units throughout
Yietnam, seven were due to maintenarce crrors, five from striking objects
oatmxyowm,umuMmmm hﬁtwumxmu.c;ome one 1l antenna
oase came off, one feilure was dus to fotigue and one by selflocking
nut on piteh change plate hacking off.

Lo Ao inspoction has teen initisted at 100 hour intorvils to
check tall rotor components thoroughly to provent futhor failures.
5. A6 2naldysis of the forty-four Erigzdc accidents shovws the
{ollowing causes:

(a) Buman factor (pilot) 2¢
(%) Human fzctor (Faintenance) 1
(¢) Lutcricl Tailure 11
(d) Other 3

6. Ao dnberesting poiat is that ol the tweaty-ndne pilot induced
acclidencs, ton involved Q- l airernit, A roview of severadl of thic ae-
cident roports rovealod that tic T$Lous favolved veres relatively new in
country ond had very litule flying oxpericnce,

. 7. With asw avictors con¢ne in to repleace experienced versonncl,
closer supervision must be mointeined oveyr the new &rIlV“la in order to
prevent a risc in the mudbor of 2ccidenia,

€, Increascd emphasis must be placed on pilot stendardizastdion,
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ia couALry ovientation vrogrims, 2ad wse of the GO-x0-CO pi
all bteliconcer gpornrions,

Fo Zigmzl

1. Juring blic month of nay veieo communicrilons were estal
wobween the 120h ang L7tL Aviotion Croups
single siacband »odic,
mo.ibh, 3y 1 June, Lot rroups were ti:zd
seeure toletyps,

aac st Avn “do utilizing

This was convartca to roadio telztyps Iatcr dn the

=

into the Trighde ny lana lins

2. Pwo Ali/AuC-122 (Fl) commond and control consoles were obtained
and iastolicda in Drigoawe Hewdguarters ailrer: £t in Lay
are used wy the CG and sonft clcmp
units participaving in airpobile as

1950, These systens
to monitor anu communicate with Trigsdc
szult operations

L2

3. Initial coordination was ellccicd on 6 June to transior
existing velophone and telutype civeuits from vhe old idviatioa Iripw
hesdquarters to Lhe now compound ab van Son Jnuc.  The ilnditisl move v
made on 10 Junc. Lack of e¢ircudits for tcletype to the prescat iriguds
compowit aclaycd the completion of tic move uut;l 22 June.
installation wis completed on 26 June.

L. During Lihe wonth of June the 17th Ava Cp.ianstalled sccure
radio telctype to euch of its subordinnte wattalions., The Léith Ava {p
vas in ine process of dolng tho sanc. However, the 12th Avn Tp moved to
wong vinh thne last weck in June and had to :;cgtablish circuits. Tiith
the close of July, the 12th Avn Cp had reesiiblished securs tocletyve to
the 11th, the 145th and the 12tk aAvn Satialions.

Mnal toclephong

5. On 8 June represcat~tives ol the Avistion hrir dc
aad units and units joined with persowicl {rom
divisionnl units in cn avionies confercace, Tho purpesc of the confc:;*
was bo review, clarify ond coosdinite avionic repelir and supply procid.
Tae keyaote of the conference wag to docuriial doponcs on the system ang
make the system [unction s designzd. Zmphasis continued throughout June
and July to dmprove avionics by purificstion of the supply 2ad equirment
evacuation systems and through mutual help botween

AR S o

USiaY, the 3itn Gul and

avionic surrmort units,
6. An extonsive avionic retrofit progrue ror GSLiaV silrer:it is
planned to begin during the 2né guurter FY 1907, The aviawaon | r.ogids
b; nal Ofiice p_‘u!u¢umuuo in the plaanang of thoe program duriag
Réy toru July., RNear the close of July 2 survey was k.U of ail adrernit
within the brigade to determine currcny aviesle condigussivion.

Lerica

7. & study of tho leasibility anc qualit
a crash activated radio beacen for OV~1 ziver
Tois study was actavated ia rosponce to culcl.s Jrom

tive requir :
imitiated in July.
Drigias Lndi
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. Authorized Allowances, hive becn found to he rupebitious at tims

C I RN
I -
et Wanim

' " ' et B -

. FOR OTTICIL s
- 8. The Signal scection participsteod in the roview and recommended

changes to thc draft T0S for the dirmobiles Compuny during the month of

Juna,

S50T10% I3 PART 1

St e FRENRN LN
OlomiVaTiul (L5305 Lani e )

A, Command

1. Item: ACSAGa should antieipate wnit Jrowil: wné Ztruciure
requirements and provice TOZ, mission clc., therelfore.

2, Discussicn: Activation of +he Uriztcc ke dcusrtirs under
a0 aviation group TCE (1-~252F) produced catissly iatdicuite rusults,
even though a draft TOE was furnished ACSeCGil raprosentatives,

2, Observation: Pratieularly in Vi, whire ths ratc and typs
of organizational growth 1s stated in programmed thertoer roguirements,
expansion orgunization should be anticipnted and provicsd for accordingly,
i.e., TOB, persoanel and cquipment rcsources.

L. LOCISTiCS:

1. TIten: USALV Torms 47, Recuest for Zeuipmeat in Exccss o

5 in that
o

d individusl-

=5

ltems common o many unlts within the ihestur hove to be roquests
1y for each unit, ‘ :

Discussion: When an item 1s desirsilic [or =1l of a tvpe
unit, one USLRV Form 47 approval could e zuthoriiy lor all of the
like units to he dssucd the itane an exompls 18 2 Poloroid cmacra

™

for each Aviation Daottalion headquarters,

Obscrvation: Use of this procedurc woulc moterinlly roduce

sore of the administrative workload “ad would contribute to & more orderly
supply systen. :

) 2. ZXtem: A1l approved UdinV Ferms 47 oare for inclusion in &
medllicd TOE,

Discussion: Iy itums approvea for issue in eXewos of
authorized allowances are not desirzile nor approrrittc to @« U4, znd

should ce identified for inclusion ic 2 Takle of Aliow:neos.

{-
1

Ovservation: & comacnG determmnition to resolve this vroblem
should be madc.

Item: Yovoment of supplics nd eguipment by heliconter he
due to = shortage of slings and nzts,

oW

been hampercd

~3
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LOOLAGE Aand Lent ol CRG nels oo aoalipon

un;ts Aeploving 1o W arrive in country with thooo 1t

onsilowred zppropricte for the major wnlu's support or;* LJ;101,

uXJmplu ghe S T Zn oof o Division, to retiin these ilows ond iscu

A tactiecal unit for the durntioa of &n over-tion. Thiis would allow Tov
coatralized eonbrol and maxinwm usagc ov the eguipnent.

. 4%

C. Signal

-~
y
-

1. Item:  Avintion wiits reauire porisble (mnn pack) Wl
COLUMILCALLONS .

Ulscudsion:  Durdny tois period it beemme npparct thoo alv-
pouvrle Wilts reguived a vorteule UF pradio eapabilicy as well ns port 0le
(zen prok) o0 rndios to contrel wir traffic in forward sir siriws., During
the 1tatind phaseo ot forwnrd operations it L1: nob olunys porsilile e
1irt veracles wicdhi inst iled raddos syscons to anndle tids tnesk.  Action
has Leell initiated <o odt~in two (2) voro Hle (wn pack) VIF radiss for
ceeh adreobile comprny witidn tle frighde, 4 reguirancat hos also been
rorwsrded to hnve all new airmebiic units couipped with i above radios
prior to deploymunt.

Ohservation: unlt commnheers should plon tor uwsy of sortable
r2dios in pathlindsr operation «ad in Torwayd airficle control pundiag
secceipt ol L oriirmoat.

2. Item: The length of the antennn Tor tne new fomily ol
radios makes it difticult to install on tre UPF-l helicopter whea uding uhc

an/ioiC~122 comniana console,

Discussion: The sabonan aystem which 16 prmt ol the Aﬁ/h“u«lJ
radio uscd Tor comunnag ané con.ool cirer~fi dovs not riovice Cedl
SUGLLILS An Abs prescat conlipuriilon.  ULoSl BALOWMIRE Ao mowitod widesasata
tig Lo=X alreradt parallcl to the round v crlt ohlia,
Iabion pesitls ia horiwoatal voltennm o . Tois o aansvtilition
TO Cuelou o WNAB.A85105 pablorn widel Lo 0U omnicirdetionil.
the antonna nownbs, iv wes Jound tinn b u.\“.vvgnzc covlC ke mounted v
eaily ob an uvprozimnto 43° nagls

2 Uror, toe Careralo ond provide worvicn.o.
polardzation and ..ol Iigroved COnlwniculon ¢f

'
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Uhsusvarions  lounting of Lho o AaGU-lEZ2 o tnlonan 28 Leroollin
cbove showld we seantardlzced $0 wmyprocs the rolizbilit: oF commind ..
control comauiicitions,
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A, Ho-evaluate the onties syastem and wethod
of USailV Forns 47,
e

B. Tecorm

and nebs as WALTCC items,

them in~cowtry.

ond that .,hppo:-t.

and deployiang units

C. That action o takea to modify the ants
conmand console to provide veritical orientation

Ctne Uli=l odreroft.
D, That

currently issucd item.

as

QR OFr:c v
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Tyt e
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the nlsdn £1ight sult he procurcsd and
oy alrerewnen in Vietnawm, with 1ntor1rf authord /,[t*on ~ranted

ol the uvse and approvel

3d non-avigiion units te :;u“‘::ovi"vd olings

Dt ey 5
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o mount {or tLha AT /.sl\a~,¢.22
f ine whip when uscd with
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LEPARTIEST OF THE ARWY
HEADQUARTERS , - 13T AVIATION BRIGADE
LFO San Francisco 96307

AVBD-C _ 7 July 1566
SUBJECT: Letter of Transmittal

10: Commanding General
United States Army Vietnam
ATTH:  AVC=Q&T
AFO 96307

1. Submitted herewith is a proposed ncw table of organigation and
equipment for a type assault helicopter company to supersede TGS 1-77 ().
Organized unde: this proposed TUE the assault nelicopter company would
fulfill the missions assigasd in TOE 1-77 {3) and ve assignsd to a divisional
aviation battalion (TGE 1~76) or a separiie aviation hattalion (TOE 1-256).
This proposai is mace b this headquarters based on field expericnce by assault
helicopter companies in the Hopublic of Vietnem and includes rcecomnencations
made by two companies aftor opersting in the proposed configuration oi threo
airlift platoons and¢ one armed plitoon for a period of one menth. In addition
to increasing the number of aiveraft per conpany, this proposed TOE provides
expanded ground communications cguipment, elindnation of some heavy eoulpment
and inclusion of support equipment that can Le displaced with the company by
organic aircraft, This will enable @ company te opsrate for exvended
periods of time away from a base airfield,

2. For sustained operations, ihls company will require the attzclment
of an avionics signal detachment and & third echelon miintenance detach-
ment. Consideration was given to including either or both of these
organizations in the alrrodile company. Tiese proposals were rejected
because the musbers of personnel and amount of equipment to Lo assimilated
would have yielded an unwieldy company orgonigation, It is believed that
the particular support and technical supply functions of these two units
can best be fuliilled by separatc, specialized organizations.

3. Inadeguate ground communications have becn among tiw greatest
dificulties encountered by assault hclicopter companics in the Republic of
Vietnan. mMany companics cpend more itime away from their base airficlds
then ticy do at their [ixed instellations., This necessitates 1light, mo-
Lile communicuitions cquipment to communicate with the supporied unit, parent
headquarters, base airfield and organic sirerait. There is en additional
reed for the company ceamander and platoon leaders to monitor elther or-
ganic radio nets or thosc of supported units whnile aircraflt arc shut down
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in loading or staging arcas. The communications equipment included in this

TOXE is the optinun amount to maintain the comnunications necessary for
cilicient mission accomplishment.

L. i need has been established vithin airmobile companies for two
items included in this proposed TOE which are not believed to be available
within the Army inventory. These items are a standard survival kit for
UH-1 aircraft and a suitable lightweight auxiliary power unit.

a. One standard survival kit for each aircralt would eliminate
the necessity for individual or makeshift survival packages now carried
in the aircraft. This would insure availability of necessary items and
preclude duplication in a survival situation. Horeover, it would make
possible the training of 21l crew members for the use of all necessary
survival equipment.,

b, With the awdliary power sources avallable to the assault
helicopter company it is nccessary for many purposes to apply a “quick
charge" to the battery and then use the battery as the primary power
source. A Illghiweight turbine powered generator capable of producing

300 amperes would be suitable for any electrical power requirements on the
UH-1 helicopter.

5., This company will be dependent upon support uniis for movement
of POL products and amwnition to its forward base, Adequate storage
facilities for sbockage of I'OL are not practical at company level and
use of organic transport for movement of thesc supplies would greatly

reduce the company's ability to fulfill its primary mission.

6. This proposed TO&E doparts from guidance contained in AR 611-201
by designating sergcents first class (E-7) as platoon sergeants of the
armed platoon and threc airlift platoons. Frimary responsibility for
first and second echelon maintonance of eight aircr.ft and the required
knowledge of the supply system and publications in addition to his
control of fifteen perscns (inclucing cight crew chiefs and six gunmers) is
Justification for this departure from established policy. To assist
the platoon sergoant in the discharge of his dutioes and provids a logical
and responsive chain of control, section sergeants (staff sergeant, E-06)
have been provided in each airlift and armed scction. The scction ser-
geant will serve as crew chief of one aircraft and be responsible Lo ths
platoon sergeant for maintenance of the four assigned aircraflt. o will,
additionally, keep the section commender appraised of the maintenancs
status of the alrcraft.

7« Reduction to eighty percent operating strength was effected by
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removal of the srmed platcon, not affecting the unit's ability to accom=
plish its mission in 2 training or administrative envirorment, This
reduction places the unit five personnel below +the allowable lower limit
for a unit of this size under the provisions of iR 310~31. Additional
personnel at this manning level would be superiluous.
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“ TABLE OF. ORGANIZATION ) . #* TOE 1 -

AND EQUIPMENT

He/ DQUARTERS
NOQ l -~

Washington, D,C,

: ASSAULT HELICOPTER COwP.OIY (4)
Designation: Assault Helicopter Company (A)3

Assault Helicopter Company

Section I. GENERAL:

Organization = = -« = = = = =« = 2
Equipment = = = = =~ = = = = (omitted)
II. ORGANIZATION (Personnel):
Distribution = « = = = = - = ~ 5
Recapitulation = = = = = = - = I
Remarks . - - 9
III. EQUIFMENT:
Distribution = = = =« ~ i - =10
fecapitulation = = = = = = =~ = 17
Remarks @ = = = - v o 0w - 20

% Supersedes TOE 1-77E for divisional and non~¢ivisional units.

"3k (A) is included with designstion when company is organized at
level 1 or 2 with organic armed helicopter platoon.
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SECTION I
FENERAL . )

ORGANIZATION

1. IdSSION

a. To provide air mobilit: to combdat troors.
b. To provide tactical air movement oi combat sunpiies and squipm
within the comuvat zone.

'
B S T I BV PRI P

¢. To provide organic fire suppression and/or support wien organized
at strength levels one (1) and two (2),

2. ASSIGNEENT

a., Organic to Aviation Tattalion, Armored Division, Infanir
Division, or Infentry Division (fechanized),

b. Attached to Comwatl Avistion Tattielion.

3. CAFALILITIES

a., At strength level 1 this unit has the following capabilitics:

(1) TFroviding continuous (dey and nipght) operations during
visual weather conditions and limited opersations under non-visual ieather
conditions is support of the force in the conbat zone,

(2) Providing in a single lift, airlift for the assiul: ;
elements of one infantry or dismounted mechanized infanvry company. '

; (3) Providing air movement ol iroops, supplies and eguivi.ent
S within the comiat zone.

(4) Augienting acromedical evacustion capability of
air ambulance elements.

. (5) Providing organic fire suppression and/or support by
employment of door guns and the mounted weapens of the armed platoon,

i o

b. Strength level 2 nadapts this Talle of Orgmmezotion wnd &g
ment to tne lesser requirements for personnel and eoulpment during p.oloag-
ed non-combat pericis or for a limived perios of combat.

c. Strength level 3 eliminates the organic fire supprescico: and
support capability.

d., This unit is not adaptable to type & organization.

2
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e, this unit is dependent on outside administrative support.

£, This unit is dependent on’'attached or ocutcide avionics

support and direct support maintenance.

g. Individuals of this unit can fight as infantrymen when required.

4, BASIS OF ALLOCATION

&, One per Aviation Battal;on, Armored DlVlSlon, Infantry Division,
_or Infantry Division (Hechanized).

b. One or more per Combat Aviation Zattalion,
5. CATEGORY. This unit is designated a Categery

6, MOBILITY.

EQUIFTENT
(O¥ITTED)

2a

I unit.

One hundred percent mobile using air and ground vehicles.
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M atealiNAING
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i ‘ TABLE OF ORGANIZATION AND EQUIPMENT 2301-
/j / " SECTION I} - PERSONNEL ALLOWANCES U'Ic
INDEX T STRENGTH LEVELS REMARKS
sAR |LINE DESCRIPTION GRADE { MOS BR 1 I 1 2 3
a b 3 d '3 I & h } i i k I
T - ! l
SRC .
| 1
1
01 COMPANY HEADQUARTERS g l |
01 | COMPANY COMMANDER Maj | 1982 |NOL 1 | 1 1 ;
- |02 | EXECUTIVE OFFICER Mag | 1923 MO i o1 o1 b
' 103! FLT OPNS OFF Maj | 1982 w0l 1 1 4 1
04 | INTEL OFF Capt | 1932 |NO| 1 1 1
05 | UNIT SUP TECH WO | 76140 | QM| 1 1 1 19
06| iST SGT E-8 | 6750 [NC| 1 1 1 |
07 | FLT OPNS CH E-7 | 72RO INCI 1 | 1 1101 |
05 | INTEL SGT E-7 | 1mgolwc| 1 | 1 1 o1y ‘
09 | ¥ESS STEWARD E-6 | 94340 [ NC! 3 1 .
i | 10| SIPPLY SGT E-6 | 76K40 [NC| ¢ 1 i |
11 | FIRST COOK -5 | 94B30 1 1 1 N i
12 | SR FLT OPNS SP E-5 | 71PLO | % 1 1 |ot,o8 ||
3 | ARMORER E~l | 76K30 | 1 1 101512
14 | CO CLERK B-L | 71820 1 1 1 ¢
15| COOK Z-4 | 94B20 | 2 2 R
16 | FLT OPNS SP E-L | 71F20 | 1 1 b1 101,08,52
17 | COOKS HELPEZR E-3 | W10 1 |1 T T
| |18 | LT TRK DRV B-3 | 71A10 | ot |1 12,08 |
19 | SUPPLY CLERK E-3 | 76410 | U O i01| by
- |
: Lo
20 200 | 19 | :
1
' A T
102 | | COMMUNICATIONS SECTION X | .
‘01 | COMNO CHIEF -6 | 3IFL0 NG| 1 | 1§ 1 |
. | 02| RADIO TT TEAX CHIEF 5-5 | 05Ci0 A T R
| 03| SR RADIO MECHANIC E-5 | 31B20 1 1A T R
! |Ok| SR SWBD OPERATOR E-L | 36A10 | . | 1 1| 1 03
| 05 | AVN ELEC EQUIP MECH . E-h | 31Q0| | 2 211 40
| 106 | RADIO ¥ECHANTC | E~4 | 31B20| | 1 R
i 107 | RADIO OPERATOR | E-4 | 05B20 2 E T R T
i 08 | SWED OPE/TOR E-3 | 36410 2 2 { 2 !08‘ ,
. :
' : ! !
| | nolio |9
| IR
'03 AIRLIFT PLATOON HEADQUARTERS (3) : o
i~ |01 | PLATOON COMMANDER | Capt| 1983 iNO, 3 303 0
| 02 | PLATOON SCT E-7 | 67NLF INC! 3 31 3 1]
v 103 | LT TRK DVR E=3 | 67A10 I3 3 o3 i
i : . 1 | i
i 9 9 i 9 | I ;
{ '
| | | I
; ! ‘ i Lo l
: i SRR
| | , 3 | o
i ] [ i l 1
P) l 1 < i & | ¢ T i s I \ i I I‘l

TDA FORM 2955, 1 JUL 65
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TABLE OF ORGANIZATION AMD EQUIPMENT ::D - I
SECTION i - PLRSONMEL ALLOWANCES ' R
- uIC - |
“moex 1T o i I R STRENGTH LEVELS T TREMARKS i .
ean e DESCRIPTION | GRADE | MOS ' mR |L—1 T | R i
a s c e e ¢ : a o ik | } z

B e f i : .
| o R

OL | , AIRLIFT SECTION (6) ; i ; | : Loy
i O | SECTION COMNANDER e 983 fwol & s 8, |
1 02| R/W AVIATOR , Lo oézpolAvy 39 D33 oz

. 103 SEC SOT -6 | epurinct 6 &y s |
104 | SR DOOR GUWNER E-5 | 1982F NCI 6 ! 6 6
| 05 | CREW CHIEF E-5 | THZF | 18 | 18 . 1B

05 | DOOR GUNNLR E~l, | 11B2F 12 12 iz !

! | ' ! |
| i 1 e7 | 81 . e ; o
! R T

|05 || AmMED PLATOON | | ‘ .

‘ 1 | TLATOON COMMANDER Capt| 1983 | NO| 1 ' R A S B
102 R/ AVIATOR S| W0 | 06280 j AVi 1 A R
103 | PLAT SGT E~7 | 67NLF I NC| 1 S Y S R
| O i CRuiW CHIEF | E~5 | G67N2F 1 1o bo L0
\05 LT TRX DVR | 23 1 67410 i 110 ;
‘06 DCOR GUNNER | B~k | 11B2F (R T | i [

i ! .
| [ 6 ! 0 i \ |
|

- 06! FIRE TEAM (2) l I b !
|01 1 TEAYM LDR T 11983 ol 2 2 l o,

02 | /W AVIATOR WO | 062BO | AV| 10 8 o
03 | SEC SGT B-6 | 67N4F | WG| 2 2 ‘ 0 l \
O | SR DOOR GUNNER E-5 | 11B2F 'NC| 2 z 0 [
| 05 | CREW CHIEF -5 | G7N2F 4 Lo |
06| DOOR GUNNER Eel | T1B2F 4 b oo ,
i ! ‘
2, | 22 E o i o
07, ! SEXVICE PLATOON iEADQUARTERS { | ; ? 1 i
O1 | PLATOGY COMMANDER Capt| 64823 |NO; 1 | 1 |2 b
0z | PLAT SCT N ARG T I T B 1
03 | NGTOR SGT | B=6 om0 luct s - | :
104, | HEL TECU INSP E-6 b o2 oz Do L
105 | S2 Wil VEH MECH [ oe5 3mzo !l 1 T vzl
{06: CREW CHIEF | B=5 , 6mar ;1 | S
107 | ACFT SUP SPEC DL~k 76H2O Doz oz - L
.08 | SHOP CLERK e It S AT AT BT P B B
i 109! POWERHAN ! E~l ¢ 528200 | 1 o , 12
| "10  WHL VEH MECH | B~y D 638200 ! 1 oF |
1t WHL V3H MECH HELPER m.3 1 83BIG! 1 L 01 o
'12 | SUP PARTS SPEC PEe3 ) 76A100 R
1 . | i H . !
. ! P i - | ! : | ;
P ! i TR LA L
| ! i . i o
1 : ! H
! : Ch
. . | ' °
:L".z“i YT T 3 i aT ‘ '“"c'_';'vlmi"‘_‘g "“‘1~h_~‘~" ’T"""LNI—';_J(_T". -
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I TABLE OF ORGANIZATION AND EQUIPMENT ::D
}[ /37/ SECTION il « FERSONNEL ALLOWANCES ule
i 'INDEX STRENGTH LEVELS T REMARKS
j man June DESGRIPTION GRADE Mos 1 BR 1 i s ] 2 | 3
| a [ ¢ d | P i g b I i i ! k i
I i i | i
! 08 AIRCRAFT MAINTENANCE SECTION | 1 ! o
| 101 | ACFT MAINT TECH W | éricotavy i o1 | o
[ 02 | MAINT SgP  E=6 | &1L NG| 1 P t 12
03 | SR ECPTR MECH lE-5 lemzo] 8 & & | 1
| | i : i
0L | SR ACFT ARM REP P B=5 L5121 I 1 C1 o1 12 |
I I . ;
' |05 | HCPTR MECH -y | 6720 ;0 g é i
; 06 | ACFT ARM REP B-ly | 45J20 3 2 0 01 ‘
. |07 | HCPTR MECH HELPER E-3 | 67A10 3003 2 101 ) :
| _
l i 27_ t 24 17 i !
* |
© 09 ATIRFIELD SERVICE SECTION | . %
;|03 | SICTION CHIEF -5 | 67L0 [NC| 1 1 1 rod
i |02 CRASH RES T CHILF E-5 | 51MA0 INC| 1 i y .
{ |03 | CRASH RES SPEC E~4 | 51M20 \ 2 1z 2 o1l
. |0k | PET SOR SPEC E-4 | 56020 L6 15 4 o1 !
| |05 | AR STOR SPEC E~h | 5B2O Y | 2 |2 1 ol
06 | A0 STOR HELPER B3 | 55A4C | 1 [ o ‘ b
O7 | AFLD SER CR3f (B3 | 76801 | 1 1 loaz
| 5 ! ! o130 ! ‘
1 ! ! ! [
‘ ‘ 212 | 199 | 154 k l
| | i
b
l . o
' ! |
] i o
j | 1 i
! H
| | | ]
| . o
| | b
| : |
! I . | . I i
: | ; | ] i
Do l | | 1 . |
's ‘ i |
; l | | ! i :
b i , ! | . P
b I ! o P
' : I l [ 1 ‘ | ; | |
o I
| o ! a E
. . ! | Lo ‘
! i ; . ’ ' o
o ‘ 'l | o b
: | | | i i : f
o ! 5 ' i ‘. : A
i '. : I o
e R R
“j‘ *Ji'—u“‘;‘_ ¢ ; d [ P i T ] i F i i i 7 ; '3 i
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SECTION |l - PERSONNEL ALLOWANCES

DESCRIPTION

RECAPITULATION BY GRADE CONT*2
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CMD
me

N
11.5%111121212.:2...1251.....)17.385-.,

STRENGTH LEVELS

69

10

WO = e O O

2
1
5
2
1
1
1
1
2
1
2
i
3
1
2
1
1
2
6
1
i
1
1
7
32

l

l
!
i

|
|

l

TASLE OF ORGANIZATION AND EQUIPMENT
PERSONNEL ALLOWANCES

*SECTION 11 -
QESCRIPTION

JICERS

EAR N

RECAPITULATION BY MOS

Y 000000000OOOOOOOOOO.UAMAJOOOOOOOA.W.OO
28883 SRR EEE R R E N B R R E R R R
&% — — = = 5 W\t nnl.n.. NS TﬂBh%%\.r =B e - -
3852 T I AR mmAR IS RRARARS P05 Sovowow e
& R SR 0 S0 N 0 0 0 N TR0 O 5 W
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) . _
e b TABLE OF ORGANIZATION AND CQUIPMENT o
! : A ?‘._;}: - SECTION 1l « PERSONNEL ALLOWANCES UTC
E - INDEX ] i 7 _-| l STRENGTH LEVELS REMARKS
i N PaR |LINE | DESCRIPTION GRADE | mos |Br 1 . NERE
r ' x| s ¢ d e ¢ 4 i IBEERR
5 ! \
' - RECAPITULATION BY MOS COKT'D !
‘ | ENLISTED . .
: : E~7 | 7T1P40 | 1 1 1 |
10 : , E- 71PLC | 1 1 1 I
18 E-3 76410 3 3 3 i
E-l, | 76H20 2 2 1 |
‘ 2=l | 76K30 1 1 1
3_ E-6 | 76140 | 1 1 1
._ : _ . £-3 | 94410 | 1 i 1
1 _ _ E-4 | 94B20 2 2 1
1 ! T E-5 | 94B30 i 1 1
i | ! E-6 | 94BLO 1 1
i | : . i i
E : i W3 1138 | 108
- | | - |
' | 212 1 199 | 154
o i .
REMARKS o | ,
1 ' ALl cfficors and warrant coffiders armed with revolver) cal .38 except as others
: ) wise indicated. | 1 'l I
Ali enlicted personnel armed with rifle 5.56zm .cxcept las otherwise mdlcated.
O1=ilgo light truck driver : :
| 08-Also radio telephone operafor { ‘
' 11=-Armed with pistol cal .43 gutomatic i
12=Arued with grenade la.unchea LOmm,' remark 11 |applies P
4,0-One (1) EM on non-crewmember flying staths. [
; :
L
1 | |
|
, | ]
I | |
& o
S | |
" |
|
i
1

|
o |
o | |
| N
i | |

2 ¢
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: — TADLE OF ORGANIZATION AND EQUIPMENY wo. _
? ‘ SECTION 1 - EQUIPMENT ALLOWANCES emo -
vic -
} TV TwRE iTEm RO, ( | EQUIPMENT LEVELS i
1 pan l€cc| Twasic [cmb! DESCRIPTION T | RMK )
: s | b ‘0(- c 1 d e 4 1| P
2 |
' 0 | conbadY ERARNUAATELS
{ Au3210 | Lecescory oullit gasoline field range 1 1 1!
| Al7126 | Aéding and suutrocting mochine 10 digit hand/ l
’- elee G/I'C 110V 1 1 1 !
| B1568 86 Bag Water storilising 2 2 2 |
B294, 064 Parber kil w/case H 10
K BL9L35 Bayonet knife 17 for iifle 5.5&mm 12 1z v 1l i
k 167218 : Binocular 7 by 50 i'ilitary reticle L L L, 1200
| C37737 Burner assembly space heater, 5 5 5 1600
; D65276 Case field office machine 18% 221 343 L I3 Lo
| ! 1839823 Clock, messa: e center Chelsra i72 1 1 1
163317 Comprass magnetic lensatic 1.5¢ diam eard & & 6 1e0d
n74,037 Compressor rcciprocating, powerdriven 3; cfm 1 1 1 600
E75085 Computer air nav aluminum w/case type CFU 26
' AT 12 12 | 12 1600
FELLLY Decontaminating apparatus ptbl 1] ab { L V4 Lo 600
I'G7$15 Tesk field plywood 22 5/ W 25 978 H L, 1 2 2 2
GOLL37 Detector kit chemical apgent- V(3 L 1 1 1600
2212z Extinguisher fire carb diox charged 151b 1 1 1
HLO7L6 . “ile visible index 156 pockets 2 2 2 .
H73666 i'lashlipht plastic right angle 2 cell 8 g 3
- HEZEL7 Food container insulated rectangular w/inserty 12 12 10
| JL60658 Cenerator set gas engine 5 LW 60cy 1 phase 4 '
| wire 120/240 volt 2 2 2
J71304 Goggle sun 2 plastic lenses 1 colorless 1
% green ‘ 5 5 5" ]904
l K25342 Hsater immersion lig fuel fired 301n long . 8 ‘ a
} R254L79 waater immersion lic fuel fired 37w1n 1g 1 1 001 %600
: h25890 llcater space coal or oil 45,000 Btu 1& 5/8in \ ' \
lligh ' 5 15 5 |600
i LLL5T5 Launcher chna&c 40mm ¥79 3 3 2
L61459 Iight fixture flourescent 3 LCW I Lo
16399, Light set gen illum 25 outlet 2 \ 3 2
192386 Gun machine 7.62ma LW GP 2 0 2 ]
5T tount tripod machine gun 7.62 2 .2 2
155650 Fanel marker aerial liaison tyve VS 17/GVX 6 | 6 ' &
HGOT7LL P.stol cal, 45 Automatic L | bk i
G20935 Radiacmetler I¥ -03/11) 2 |2 | 2
437005 Hadio set nN/IdC—fS w 5 . Lo 4 leod
250618 kadio set AN/ViiC=47 mt d in truck ! ton Lol 1
‘ 755299 Iadio sct Al/ViC-4LS mtd in truck . ton | 1 1 +
| wse6Eo iadio set AN/Vas-2/ utd in truck ) ton SR | 1
L5 Ranpe outfit field guuollno i Lo b 2 :
R7H 04 nCPdlr kit tentage 1 % L1
L WG124L4 VOlVLI, cal .38 Pol ros w/shoulder nolster o] A \ Hoo |
KOLGTT tifle 5.56mm v/bipod 11601 12! 2]
3 527405 Safe two shelves 1 drawer 2 compartments 250 \ | i
179 17.D 22 2 .
342029 Scabbard bayonet knile REAL 12 E 1z 11
111152 Sprayer insect hand 2 gal o v s
10 R
. b o d " | £ 1 I4
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. TABLE OF ORGANIZATION AND EQUIPMENT NO.
ERy. SECTION Iil = EQUIPMENT ALLOWANCES Z:“:
LINE ITEM NO. | KQUIPMENT LEVELS |
l"“‘ _EET—BWM_E DESCRIPTION PR T RMK l
a 5 R o d e i ‘ z
U32924 Strarping kit steel strarping handé 3/€in 2 in 44}
strap w [ 1 1 1
US3L77 Table folding legs wood solid tor wood legs 6L
! 247 27 25/32H 5 | 6 6
; V05712 Tableware outfit field w/components t 9 g 1 5
V31211 Tel pnone set TA-312/FT b 6 S
VLISLE Tent kitchen {lyproof H1GLE Fiafixt b 1 1
W31634, Tool kit armorers ord crawing dr 7540640 1 1 1
W3L64L8 Tool kit carpenters Ing SIY 5-4=~5180-504 1 1 1
W95400 Trailer amphib carge 7 ton 2 wheel w/e . 3 3 3
%I95537 Trailer cargo 3/4 ton 2 wheel 3 3 3
WY5E1L Trailer, carro, 1% ton 2 wheel w/e 1 1 0
_ WGEER5 Trailer tank water 1) ton 2 wheel 400 gal w/e 1 1 1
f X39375 Truck carpe 3/L ton L¥4 w/e: 3 3 3
i ¥40009 Truck 2} ton 6¥6 LuB w/c 2 2 1
%55627 Truck platforn utility & ton L¥4 w/e 2 2 2
X.60833 Truck utility 1 ton LM 3 3 3
XE0T7L Typewriter non-ptbl 13 in carriape clite type 2 3 3
80759 Typevriter ptbl 42 keys uprer =nd lower case -
elite type 1 1 1l
Y4027 Watch wrist non-maintainable 20 20 2¢
952225 Irum fabric water collapsible 2 2 2 1907
956578 Tent frame type cxpandable 16 by 16 2 2 2 |97
G56608 Tent Liwt medium 22 2 907
960860 Camera, Yolarcid medel 101 . 1 0 1 11997
§1L019 bit crash investigation - 1 1 1907
Uik Voice transmission security eouipment TSEC KY- ' )
28 3 3 3 1907
UK Command console for Ull-1l helicopter 1 01 1 (997
(62) COITIUNLCATLIONS SECTION : ,
i A71712 Antenna AT=-9CL/C 2 2 2
f BL9135 Beyonet knife M7 for rifle 5.56mm 11 10 9
' c68993 Cable telephone WD-L/TT 1X 306/G 8 8 8
E00533 Charger radiac detector II-~1578/FD "3 3 3
EO75L7 Chest truck type body 2€ 7/é" L 189 W 12" .H Sig
BC~5 2 2 2
H73666 Flashlight plastic right angle 2 cell 3 3 3
J3170L Gopiies sun 2 plastic lenses 1 colorless 1 :
green | 2 2 ! 2 904,
JL6110 Generator sct pgiie engine 3KW 28V DC skid mxd | 2 2 2
101121 Inverter vibrator .T-6&/U 1 | 1| 1 |
180002 Multimeter AN/Ui-5 4 L 3 |221 \
N72891 Taulin cotton duck IMMAWR OD LOft L 20ft W 1 1 1
21072 Radiacmeter IM-1C8/1L 1 1 1 ] !
. 350,692 dadio su.o AN/VIHC-47 mtd in truck 3/4 ton 1 1 1] }
78282 Coniiot Croup AN/GRA=29 3 3 3 |
152228 W ~sifier IC Power SUpnly rtbl Sig R=2 1 1 i i
) 245920 - Wewed et o le 9 diam £V reel 1L-29 3ipg DR-€ b 6 6
! 154207 liceling achine Cable hanc (1-31 | 1 1 11 |
. ] |
' { ! |
2 | b c e T e 7 F £
DA Form 2959, 1 Jul 65 a? o *Reportable undes AR 2201,
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TACLE OF ORGANIZATION AND EQUIPMENT o
: SECTION 1li ~ EQUIPMENT ALLOWANCES cmo i
4 1 ute C
f T ONETTEM No. [ EQUIPMENT LEVELS
‘p PAR [ E_EEI_E‘:\BIch_MD' DESCRIPTION T l R i
3 a ‘l b % ) d e i £ z
L ! 29L97Y tifle 5.56mm vw/oived ¥16EL 11 10 g
‘._ ! 641029 Seabvard bayonet knife MEAL 1) 10| 9
k 178136 Sling universal load carrying 6 6 6 :
d Lel7ar Switchboard telorthone manual S3-22 1 1 v 1 !
: V54,558 Terminal Poard ©n-1€4 1 | 1A !
[P \ V26520 Test set radio AN/AlE=f 1 1 1 ;
, vEE027 Test set radioc AN/Unil-1 1 1 1 !
f ! W28e757 Tool kit general use tools sig part Nr. TE-33 3 3 3
' W3T7251 Tool Kit clectronic couirment Ground repair of
electronic equirment TL~100 ' 4 4 4 221
| WG5LN0 Trailer Anphib carge ) ton 2 wheel w/e 2 2 et ‘
14,9992 Tool hit radio repairman Th-115 ( )/G L 4 3 |221 |
X60833 Truck utility i ton 4X& w/e 2 2 2 |
X65121 PTrunk lecker metal wood metal reinforced 31" 1gl ;
170 W 130 1 2 | 2 2 \
UNK Beacon Wadio I'tbl w/o amplitier 10w (Tridea) 1 1 1607 |
UNK itadio set AN/V3C=2 mtd in truck L ton 1 1 1 !
UNK Voice transmission security equipment TSEC KY=-
38 : 6 6 | 5 oy ]
o3 ALRLIFT PLATOON HEALQUARTERS (3) ! '
1349135 Rayonet knife k7 for rifle 5.56mm 6 6 A :
C37737 Durner assembly space heater 3 3 3 1600
F03390 Cook set field 3 3 3
r81L4069 Lecontaminating apparatus ptbl 1% quart 3 > 3 608
GO.4,37 Detecter kit chemical apent VGH 2 3 3 1600
o 2122 Extinguisher fire carb diox charged hand 15 lb 3 ] 3 3
173392 Flashlight plastic baton 18 1¢e 1€
H73666 Flashlight ylastic right angle 2 cell 3 3 3
V JL3918 Generetor sct gas engine 1.5KW 60cy 1ph 2 wire 3 3 3 [
E J71304 Gogmles sun 2 plastic lenses 1 celorless 1 .
green 3,3 1 3 |y
N728£91 Faulin ctn duek ©10AR OB L0 4 L 20 Lo W 13} 6 6 ‘
k25850 Imater space coal or oil 45000 Htu 18 5/8" nighl 3 3 3 600
k64131 Lirht set marker emerpgency runwiy olol (attery ! '
operated 3 03 9.
& 164542 I Light set overating area aircraft 5 nd Heliyrert| 3 I '
f 190591 | Tunp centrfy gas driven tase mtd 30/40 gem 2 b2 |
(R0G35 | tadiacemeter 1M-93/1D 6 ¢ b '
Y1204 ievolver cal ,38 Pol Vos w/shlder holster 2 5 ) 2
RO4977 | ifle 5.56ma w/bivod ANLGEL A
545135 | Ucabbard bayonet wnifs HEAL I C T I B
UL stove gasoline burner 1 burncr 53500 Piu w/case 1 3 I 3
UY3L77 Table folding lers wood solild top wooa legs | R S B
V3121l Pelephone set Ta-312/FT S T S A T
WO5Lu0 . Trailer amrhib corgo 1 ton 2 wheel w/e i3 3 ! 3
260833 | mruck utility b ton L¥. w/e ] 3, - hor
956609 | Tent 1w small 3 l " 2 :
: 12 ! ! i ;
e ) - s | d L ST g i
DA Form 2956, 1 Jul &5 *Re, artable under AR 220-1.
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TABLE OF ORGCANIZATICN AND EQUIPMENT No-
SECTION 11l = EQUIPMENT ALLOWANCES ::":

LINE ITEM N&, T
R ——
ECe| BABIC icMD

EQUIPMEMNT LEVELS

PSR BT T g
. o :
AR

. PAR DESCRIPTION 1 1 RMK
F ) —= % ’ ° d e £ 4
0L ALRLIED SECTL048 (6) .
- A90117 Armament subsystem X1-23 2L 24 2,
B4L9135 sayonct kaufe M7 for rifle 5,.56mm 42 L2 j L2 !
; | 709360 Cook set tield é 6 6
; ! H73666 Flashligh% plastic right angle 2 cell 2L | 24 24
: Jd71304 Goggles sun 2 plastic lenses 1 colorless 1 |
5 green 24 24 2L 1504
L K31786 - Hel.copter, utility UH-1D 24 24 2L
: . M11621 Mask CBK Protective aircraft 24 96 G6 96 1600
! N55650 Fanel marker aerial liaison type VS17/GVX 2, | 24 1 24
: GL2092 Radio set AN/UxtC-lO 24 i 24
‘ 191244 devolver, cal 38 Foi Fos w/sildr holster L5 39 36
; R9LG77 Rifle 5.54mm w/bincd ¥F16E1 42 42 | L2
P 541029 Scap.ard bayonet knife MN8AL L2 L2 L2
! ULL277 Stove gasoline 1 burner 5500 Btu w/case b 6 b
H W30949 Tool kit A/C mechanics general 24, 24 24 1231
i 951584, Container, thermal 3 gal 2i, 24, 2, 907
t UNK Survival kit UH-1 aircraft 2 | 24 | 24 507
| UNK Voise transmission security equirment TSEC/:Y-
; 28 ’ 24 24 2, |907 -
? a5 : ARLED PLATCCN FFEINLLARTLRS
- £90L60 Armament. subsystem }5 % 1 0
| A90597 Armament subsystem 13 1 1 0
i B4LS135 Bayonet knife }7 for rifle 5.56mm L L 0
i C37737 Burner assembly space heater 1 1 0 .5CO
109390 Cook set field 1|1 0o !
FE£1L69 Decontaminating apparavus ptbl 15 ot 1 1 0 (600
: GOLL3T Detector kit chemical agent VGH 1l 1 0 {600
; 122122 Extinguisher fire carb diox charged 15'1b 2 2 0
: _ 1173392 Flashlight. rlastic baton & 6 0
; ' H73666 Flashlipht plastic right angle 2 cell 1 1 o]
_ J43618 Generator set pas engine 1.5 KW 60cy lph 2 wire| 1 1 0 '
; J71304 Gorgles sun 2 plastic lenses 1 colorless 1
' green 2 2 0 a0y,
i . K25890° Heater space coal or oil 45,000 Rtu 1 1 0 1600
{ b K31749 Helicopter, utility, UH-1R 1 1 0
: Lol Loaa3: Iight set marker emergency runway ptbl batt
: i i operated . 1 1 0
‘ b nosan Lipht set operating area aircraft iKY helirort g 1 0
i P L923E6 Gun, Machine IW GF 7.62mm ’ 2 2 0
; ’ ¥11621 Mask CiR Protective aireraflt K24 L L 0 1600
: FT571L liount tripod machine pun 7.62mm 2 2 o]
é ! N55650 Parnel marker aerial liaison type VS 17/GVX 1 1 o)
k : N72891 raulin ctn duck FrhR O’L;. a0 It L 20ft W 2 2 0
E . 150591 Punp cu. wei'g gas driven base mtd 30/40 pym A " 0
f CL Q20935 iedi e ver 11=93/1D ' 2 | 2 0
é i 04,2062 Itho set AN/ULC<10 b 1 0
- 291244 L olver, cal 38 Fol P'os /shlder holster o2 2 ] 0
é R9L.977 Hiile 5.50mm w/bipod XF160L | L L1 0
! i S41029 | Scabiard bayoret knife €Al i 1 o !
¢ 1 } >} )
é_ Lf— P l c \ d f) l f | e

TR

e
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TASLE OF ORGANIZAT!ION AND ZQUIRLENT Ho. IR
SECTION 11l - EQUIPMENT ALLOWANCES - _z:‘: 2050
UINETTEM NO, [ ‘. EQUIPMENT LEVELS |
PAR ’?&‘r—_‘BASlC E‘I:D‘ DESCRIPTION 1 T . v RMiL
a r—_Lw——b‘:—_]_‘ll * I d i & ¢ & l
UL 5277 | Stove gasoline burner 1 burner 53500 Ztu w/case 1 1 1 0 E
Ua3L77 Table folding legs woodsolid top wood legs L 1 0 i
V3le1ll Telcphone set TA=312/bF 1 L 0
W309L9 Tool kit A/C mechanics general : 1 i 0 231,
195400 Trailer smphib cargo & ton 2 wheel w/e 1 1 0 1
%608353 Truek utility 1 ton LX w/e 101 0 ,
51584 Container thermal 3 gal 11 0 (%07 !
956609 Tent 1lw small 1 1 o | |
UNK Survival kit UH~-1 aircraft 1 1 o 997 |
UNg, Voice transmission security equipment TSEC/KYw - 1 :
28 101 0 907
i
06 AlZiED SECTLONS Cop
AGCL 60 Armament subsystem M5 2 2 @ 0
AG0597 Armament subsystem 13 , e 2 2 0
© B49L3S Bayonet knife ¥7 for rifle 5,56mm 12 12 o
Q%390 Cook set field 2 2 , 0
H73666 Flashlight plastic right angle 2 cell 6 6 0
J71304 Goggles sun 2 plastic lenses 1 colorless 1 ;
green 6 6 'L 0 |9
k31479 Helicopter, Utility, Ull-1B 6 6 | 0
192386 Gun Machine L GI' 7.52mm 12 hi) 0
“¥1l621 wask CDIl l'rotective aircraft HARL 2 24 0 - |600
L7571 Fount triprod machine gun 7.062mm 12 12 0
N55650 Yanel marker aerial liaison tyre V 17/GVX 6 ) 0
L2092 itadio set AN/ULC~10 6 | 6| o I
9124, itevolver, cal .38, Pel Pos w/shlde holster 12 | 10 0
ROL9TT Rifle 5,56 w/biyod JHL6EL 12| 12 O
S41029 Scabbard bayonet knife FEAL 12 12 0 *
ULLRT7T Stove gasoline 1 burner 5500 Btu w/case Lo 2 0
W30949 Tool kit #/C michanics general L g &0 i
951584, Container thermal 3 gal 6 1 6 0 |gu7 ¢
UNK Armament subsystem Xi'2l L |4 0O (997 ¢
Unid Suevival kit UH-1 aircralt 6 I 6 1 0 1907
UK Voice transmission sceurity couipment TSEC/hY~ ! . ‘
28 6 1 6 | o o7
a7 SERVICE TLATOON LiiDUARTalS i
646135 Bayonct knife 177 for rifle 5.56mm 11 1] 9
C53266 | Cabinet, tool and spare parts 39K 46 3/L W | |
123 960 1 . 1o '
| wes276 Case field office mochine 1 1 Lo
FOY360 Cook set field 3 3 I
FE1469 Decontaminating arparatus rtbl 1Y ot 2 2 2 600
¥$7915 Desk field plywood 22 5/8 W 25 7/8 H 14 AD bl R l
GOLL37 Cetector kit chemical ageant VGH 1 - | 1 1630
1122122 Bxtinguisher, fire carb diox charged hand 15 1b| 1 VR
HLOTLE File visible index 156 pockets 1 Vo1
073392 Ilashlight rlastic baton 2 i 2 2
1173666 ! Plashlight rlastic right angle & cell b 1 O (S
byl Floodlight set elec ptbl 2 12 2 f6w
i ) i o d e Ty F e
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o 'ABLE OF ORGANIZATION AND EQUiPMENT ne-. !
'f, I SECTION 1If = EQUIPMENT ALLOWANCES :T‘:
LINE ITEM NO. EQUIPMENT LEVELS
PAR Eccl BASIG JEM';’ DESCRIPTION 1 ,RMK
a b * e d e { s
: JL3918 Generator set gas engine 1,5 KW 60cy lph 2 wire
l AC 1 |1 |
' J71304 Goggles sun 2 plastic lenses 1 green 1 colorlesé 2 2 2  |904
l JL638), Generator set gas engine 3 KW 60cy 120/240 |2 2 2 !
144575 Launcher Grenade 40mm 1179 P2 2 2
N72€91 Pavlin ctn duck Fullilt OL LOft L 20ft W l 1 1 1
NS6T7LL Pistol cal .45 automatic 2 2 2
Q20935 Radiacmeter I¥~93/PD 2 2 2
191244, ‘Revolver, cal, 38 Pol Pos w/shldr hclster 1 1 1
R9L977 Rifle 5,.56mm w/bipod X¥16E1 1l 11 9
541029 Scaboard bayonet knife L8l 11 1 - 9
ULL277 Stove gasoline 1 burner 5500 Bhu w/case 2 3 3
u9sL77 Table folding lcgs wood solid top wood legs. L I I
Vi3i2il Tclephone set TA=-312/P7 . 2 2 2
VLELL1 Tent maintenance frame type w/lower frame pins 1 1 1 600
! 33004 Tool kit automotive maint ord drawing 7540641 1 1 1
f W30812 Tool kit aircraft inspection technical 2 2 1
W32593 Tocl kit organimational matinenance Nii 1 common | 2 1 1 (
W371L Tonl kit elec ord drawing 7541,73 1 1 1
| WG5537 Trailer carge 3/4 ton 2 whecl 2 2 2 |
X39735 Truck cargo 3/L ton 4XL4 . 2 2 2
255627 " Truck platform utility } ton X4 w/e 2 2 2
X80074 Typewriter non-ptbl 13in carriage elite type 1 1 1
IOS ALHCEAFT LAINTENARCE SECTION _
AGOLLT Armament subsystem Xif 23 i 1 1 |
l B4L9135 Bayonet knitle 117 for rifie 5.56mm 2L 21 14 .
; 1’09340 Cook sct [leld 2 2 2 !
| 181469 Decontaminating arparatus 1) cuart’ Lo 4 600
! 122122 Lytinpguisher fire carb diox chargaed hand 15 1b 3 3 3 '
| L0746 File visible index 156 pockels 1 1 1,
! 173392 rlashlight rlastic baton 2 2 2!
| 073666 Flashlight plastic right angle 2 cell 3 3 3
J71304 Gogples sun 2 plastic lenses 1 colorless L green 5 ) g 0L
RK317¢€6 ' Pelicorter utility UH~LD W 1 1 1
. i KB5562 lleater duct tyre rtbl 400,000 Biu | 2 2 2 %00
Vool ThLETS Launcher Grenade A0ma 79 . 2 2 2
X 111621 Iask CBLI Trotective 112) L I 4 600
N55650 Panel marker aerial liaison tyre ¥S 17/GV: 1 1 1|
W29 Paulin ctn duck FAfit O 4Oft L 20t W 2 2 2 |
N96TLL I'istol cal .45 automatic 2 ]2 2
42002 Hadio Set AN/ULRC-10 1 |1 1
REL244 Revolver cal ,3& ol los w/shldr holsier iy 1 1
GG &ifle 5,56mm w/bipod X:l6B1 2L 71 1,
$41029 . Geabbard bayonet knlle 1PAL 2L 21 1,
ULL277 Stove zesoline burner 5500 BHtu w/case 2 i 2 2
WaGEL2 Tood kit A/C mechanic rencral | 1e ! 16 iz 531
W95537 T Qer 3/4 ton 2 wheel | 32 | 3 3
; A39735 Truck exrgo 3/L ton 474 3 300103
| | L
. ] 1
. ! | !
I"a 3 ¢ d ¢ ] i
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_ i TABLE OF ORGANIZATION AND EQUIPMENT No- :
{ | SECTION 11} = EQUIPMENT ALLOWANCES ::‘: s
‘» || T LINE 1M RO, T EQUIPMENT LEVELS |
‘ [PARECCI BASIG  [cMO DESCiIPTION 1 | RMK
" L [ o " ¢ d e £ g
; ) |
; L X55627 . Truck platforam utility 3 ton 4xh w/e 2 |2 2 | ;
| 946114 i Tool set aivcralt armnament repairman 2 2 0 907 ! ;
] 94,6112 Tool set aireraft armament supplemental 1 1 0 907 ¢
: 951581, Container thermal 3 gal 1 1 1 9C7
5 971279 Container parts Xk w/inserts T 1 907 | :
i 975520 Movilizer air mobile tool set 1 1 1 907 |
| 973490 Tool set A/C maint UH-1 helicopter w/shelter 1 1 1 1907 !
| | UNK Survival kit A/C UHs1 1 1 1 Q07
. UNK Voice transmission security equipment TSEC/KY
-28 1 1 1 !
: !09 AIRFIELD SERVICE 3FCTION
i+ B49133 Bayonet knife M7 for rifle 5.56mm 13 12 9
I D82099 Chain assembly sgl link w/pear links and 1 grab
hook 5/8% by 165t ) 2 2 |
Lo28L1 Connrol pressure £illing non-vented S5psi shut- , , ]
off 1 1 1
F09390 Cook set field 2 ! 2 2 | |
FB1469 Decontaminating apparatus ptbl 13 gt 8 8 & {600
G21061 Dispensing pump hand dvn $2 gal per 100 rev 1 l 1 1
G68961 Drum fabric collapsible lig fuel 500 gal 10 i0 7 l
H51925 Filter separator lig fusl 50gpm 75 psi 2 in ! 1
inlet 2in ou*lsb 3 3 3
H73392 Flashlight plastic batoa 6 6 6
H73666 Flashlight plastle right angle 2 cell é & & ' .
J71304 Coggles sun 2 plastic lences 1 colorless 1 greeg 9 9 9 90&1 o
I LL4575 Launcher grenade 40mm M79 1 1 : ; .
| Lé4131 Light set marker eucrgency airfield runway ptb ! :
| . batt operated ‘ 1 1 1 ‘ |
/ LéL 542 Light set operating area aircraft % KW heliport| 1 1 1 { ;
L W96 Pistol ¢al .45 automatic L2 )2 2 ! :
N72891 Paulin ctn duck FIWWR 40t L 200t W R L * 3
PYEELO Pumn centrfg gas driven baze mtd 100 gpa 1 3 | 8 5 ! J
RO4977 Rifle 5.56 w/bipod XM16L1 T BN/ B :
541029 Scabbara bayonet knife MSAS 13|20 e | '
Ly, 277 Siove gasoline burmer 5500 Btu w/case 2 |z | ) i i
_ Wi9880 Tiedown kit coll drum 500 gal cap I R )
i Wy5537 Trailer cargo 3/k ton 2 wheel 2 o2 i
' 9531 Trailer cargo 15 ton 2 wheel - :
L X39735 Truck carze 3/4 ton Lxi, 2 7 < 12 , :
' 1 £55627 Trask piatform utility % ton hxi P2 ! 2o 2]
X572 Truck tank fucl servieing 2} ton 6uxb P2 e
Yo6:82 Toke towing and lifting coll fabiric drum 5C0
gal cap ' 2 2 |1 |
962240 Landing aid night helicopter 1 : 1
i UNK Firefighting equipment set airmobile i 1
| !
I | l 1
| | 16 | .
l | ! | |
l a b i < d | . i i | L.
OA Farm 2956, 1 Jul 43 v o-popt -bie under AR 220-4.
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TABLE OF ORGANIZATION AND EQUIPMENT no.
53 SECTION 1] ~ EQUIPMENT ALLOWANCES ::"-:
. LINE iTEM NO. EQUIPMENT LEVELS
PAR [EGC] BASIC |CMD DESCRIPTION 1 RMK
& b * o d [} £ £ ]
Code 1 ELECTRONIC COMMAND
, ATIT12 Antenna AT-984/G 2 2 2
, 68993 Cable teleplione WD-1/TT MY 306/C 3 8 8
E00533 Charger Radiac Detector PPe1578/PD 3 3 3 7
EO7547 Chest, trunk type body 28 7/8 in L 18 W 12in H |
Sig BC~5 2 2 2
' 101121 Iavertor Vibrater PP-48/U 1 1 1
H80002 Mulvimeter AN/UI-5 4 4 4 RMK
QR0935 Radiacmeter IM-93/FD 12 12 10
QR1072 Radiacmeter IM-1G8/PD 1 i 1
Q37008 Radio Set AN/PRC-25 w/e 5 5 L RMK
; Q42092 Radio Set Al/URC-i0 32 |32 |25
Q54518 Radio Set AN/VRS-47 mtd in trk %+ ton 1 1 1
Q54692 Radico Set AN/VPC-L? mtd in trk B/A ton 1 1 1
{ Q55299 Rtadio Set AN/VRC-49 mtd in trk % ton 1 i 1
b Q53680 Radio Set AN/VRG-24 nid in trix £ ton 1 1
l Q78282 Control Group AN/GRA-39 3 3 3
i R52228 Rectifier DC Power Supply ptbl Sig B-2 1 1 1
R545920 Reel Cable 9% diom 8% reel RL~39 Sig DR-8 6 6 6
R39203 Reeling Vachine Cable hand RL31 1 1 1
us1707 Switchbcard Telephone Manual SB-22 1 1 1
¥31211 Telephone Set T4-312/PY 12 12 11
VSL5L8 Terminai Board TH 184 1 1 P2
! V86520 Test Set Rudio AN/URM-R 1 1 1
! ves7 Test -Set Radio AN/LRM-1 1 i 1
| UNK Radio Set AN/VSC-2 mtd in trk % ton 1 1 1
Code 2 NMOBILITY COMMAND f
115688 Bag Vater sterilizing 2 2 2
C3737 Burner Assembly Space Heater 9 9 8 RiK
042099 Chain assy 3¢l Link with pear links and 1 grab
ook 5/8 in w16 U 2 2 2
E39623 Clock, Message Center Chelsea M2 1 i 1
BA3317 Compass Magnetic Lensatic 1.58 in' diam card 6 6 6 RiK
. E75085 Compaucr Air Nav Alwninum with cass type CPU |
| 26 &/p 12 112 112
92640 Control Pressure filling non-verted Spsi cutoff ! 1 1 5 1
GR1067 Dispensing purp hand dwn gas-kerosene 12 gal | |
per 100 Rev 1 1 1
: fla2122 Extinguisher fire carb diox charged hand 151 b | 10 10 8
I l H51925 Filter separator Liq fuel 50 gpm 75»s 2 ininlet
- i Zinoutl.% 3 3 3 i
o H73392 Flashlight plastic baton 72 |72 66 |
i H73600 Flasaligot plastie rignt angle 57 57 50
|
| ¥ |
: \ i
| !
L a | b l < B d 1 e | f £
DA Forn 29536, 1 Jul 65 . *Reportabie under AR 220-1,
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! TABLE OF ORGANIZATION AND EQUIPMENY N R
, . cMD AR N
l SECTION 1if - EQUIPMENT ALLOWANCES ot / ‘
i CINE i7EM NO. | EQUIPMENT LEVELS |
PAR €CC| aasic _|GMD| pESCRIPTION R ] R
a s i & e 4 1 e £ P
H79221 | Floodlight Set elec ptbl 2 2 12
Ji3918 |  Generater Set Gas engine 1,5KW 60cy 1ph 2 wire,
| AC |5 15 [
fo JL6130 Generator Set Gas ezngine 3KW28 DC skid mbt 2 2 12
' I JL6384 Generator Sct Gas engine 31W 60cy 120/240 2 2 2 I
i JL6658 ! Generator Set Gas engine 5XKW 60cy 1ph L wire |.
| 120/24,0 z 2 |2 ]
K253s2 Lieater immersion lig fuel fired 30" lg & 8 3
K25479 Heater immersion lig fusl 37i% lg 1 1 1 -
X25890 Heater space coal or oil 45000 Btu 18 5/8" higd 9 9 8 R
K31749 Helicopter ubility UH=-1B T 07 o
K31766 Helicopter, vtility UH-1D 25 | 25 |25 ‘ i
85592 Heaier duct type portable 400,000 Btu 2 i 2 |2 !
L61459 Light fixture flourescend 3 LOW L : L L %
', L6395, Light set gen illum 25 outlet 3 3 |3 ;
LéL131 Light set marker emergency airfield R/W ptbl ! !
batt operated 5 5 14 :
; 164542 Ligat set operating arca aircraft %KW heliport | 5 5 L o l
PO059 Pump centrfg gas driven bas: wtd 30/40 gpm ;16 16 |12 !
P90610 Pump centrfg gas driven base mbtd 100 gpm 8 8 |5 l
Y1152 Sprayer insect nand 2 gal 1 1T -1 , .
i l . wW30812 Tool Kit aircraft inapection technical 2 2 1 ! :
! W30949 Tool kit aireraft mechanics gensral 49 ! 47 136 R4
| W32593 Tool kit organizational NR 1 common 190 3
. WO5L00 Trailer amphib cargo + ton 2 wheel w/e 9 9 8
i W95537 Trailer cargo 3/4 ton 2 wheel w/e 10 10 |10
| was811 Trailer carge 1} ton 2 wheel w/e 3 3 2
W98825 Trailer tan.  ter i} ton 2 wheel 400 gal w/e i 3 1
X39735 Track cargo J, 4 Lon ixlh w/ec ' 10 1 10 (10
X40146 Truck cargo 2% ton &ué LWB w/winch w/e 2 2 gt
X55627 Pruck platform utility 3 ton 4 w/e 7 07 17
X57271 Track tank fuel servieing 2% ton &6 w/e 2 2 2
X50833 Truck ubility + Zon ix4 w/'e Y 9 ! g
| Code 3 | \WEAPON3 COMMAND g \;
1 i i !
: 290117 | Armament Sub~Systew L=23 25 | 23 ! 25 .
] AS0L60 |  Armamend Sub-Sy.-team helicopter i0mm M5 3 0 g :
; 490597 Arwament Sub-System helicopter 2,759 RKT M3 3 07 % 10 .
o Du9135 Dayonet knife ¥7 for vafie 5,.56ma 350 1307100
Co B&7213 1 Binosular 7x50 Military Reticle 4, l PR N
oo LLL5TS * Launcher Grenade 40mm M7¢ 3 A .
Co 192384 Gun Machine, 7.62mmn LWGP 16 ] & 2
| T Yount, tripod, Machine gun 7.62 16 | 16 |2
‘ ‘ NGETLI Pistol Cal .45 automatic 9 5009 |
! R91244 Revolver, cal .38, Pol Pos w/shldr halster 65 . 6G L5
‘ i R9AG77 Rifle 5.56 w/bipod XM1SE1 135 0 1270 100
| L
1 8 : : i
I ! | |
| * i ) € H i

L oe !
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. TABLE OF ORGANIZATION AND EQUIPMENT No.
Qj"' SECTION 1li « EQUIPMENT ALLOWANCES e
- uie R
LINE ITEM NO. EQUIIMINT LEVELS
PAR [ECC| BABIC |CMD DESGRIPTION ! . RMK
a b o d e £ £
541029 . Scabbard bayonet knife HBAY 1351 130|100
34027 Wateh wrist non-maintainable 20 20 |20
1
Code 5 : MUNITION COMMAND
E74,037 Compressor, reciprocating pou«ez‘ dv':.vkn 3% efm 1 1 1 R.MK
F81469 Decontaminating apparatus portable 1} quart 22 22 | 21 RMK |
GOLL3T Detector kit chemical agent VGH 6 6 5 MK
M11621 Yask CBR protective aircraft 124 | 128 | 128 100 | R
Code 8 SUPPLY AND MAINTENANCE COMMAND
403210 _ Accessory oublfit gasoline fisld range b i +
A17126 Adding and subtracting machins §0 digit AC/DC
17OV : 1 i
B2944L, Barber Kit w/case - i 1 1
C53286 Cabinet, wool and spare parta 39 H, 46 3/4 W,
23 9/16 in D 1 1 1
D65276 Case field office machine 18%, 225, 343 5 5 5
F09390 Gook set fisld 1Y 9 |16
F97915 Desk fizld plywood 22 /8 W 25 7/8 H 143 D 3 3 |3
G68941 Dron fabric collupsible 1lig fusl 500 gal 10 10 ;7
R40746 File visible index 156 pockels 4 L 4
Heagyy Food contafner insalsied rectangalar w/inserts | 12 12 110
JTI304 Goggles zun 2 plastic lenses 3 coloriess 1 green 58 58 |50
N55650 Penel marker zerisl lisison type U3 17/GVX 38 38 | 31
72891 Faulin cbin duck FMWWR OD AO0ft L 2003 W i6 16 14
Ri415L Range cutfit gasoline ' “ 4 3 :
R75709 Repair kit Lentage H i 1 !
. 827405 Sate twsy shelwes | drawep 2 compartments 26 H
17 W 17k D 2 |2 |2
T73136. Siing universal lsad carrylag 6 = & |6
usa2gzl Strapoing kit stexl srrapp$n" nard 3/8 in to !
_ 2 in atvap W H b1
uLL297 Stowe gasnline burner 1 burner 5500 Btu w/case 19 19 16
U93LT7 Tanle folding legs wood solid to woodlegs 361,
24W 27 25/324 W w13
V05712 Juvlexdrw otIit field w/components 9 8 5
Vi8LLT cmt maintenance frane tvpe w/lomer framz plns 1 -] 1 1
VL3948 Tent kitchen flyproof MI948 FM WWR w/cover
screen ines I A B
wWi198s0 Tie down kit eoll fabrie drum 30C gal cap P30 3 1= |
w2875 Tool kit general use tools sig part Nr TE=33 3 3 3 | i
W31634 Tool kit armorers ord drawirng Nr 7550040 1 \ 1 1 [ i
W35004 Tool kit automotive maintenansce crd drawing I I | !
, ' 75 U6 L1 1T b 1 ‘ {
1 W68 Tool kit carpenters Eng SW 5<4-57850-504 T 1 i |
' W3TVEh . Tool kit sleciricians ¥o 2 ora drawing 7541473 | ¢ i i 1 I i
, i
! { ‘ l
I ‘ ! :
¥y ; = l
l | ! |
: ; - A
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: TABLE OF ORGANIZATION AND EQUIPMENT Ne. R B
GMD ' il
SECTION 1Il - EQUIPMENT ALLOWANCES i B
LINE ITEM NO, EQUIPMENT LEVELS
ranfEcc| Basic  Jomo! PESCRIPTION 1 - RMK
2 b » ] d - 3 { £
W37251 ' Tool kit electronic squipment rep: gnd rep of
elec equip 4 L 3 BEiche
W49952 Tool kit radio repairman TK-115 ( )/G 4 L 13 RMK
X65:121 Trunk locker metal wood metal reinforced 31 L .
17W 13D 2 2 2
120070, Typewriter non-ptbl 13in carriage elite type L L L
X80759 Typowriter ptbl L2 keys upper and lower case
olite typs ’ 1 1 1
96182 Yoke towing and lifting coll fabric drum 500 )
gal cap , Pl 2 |1
DEVELOPMENTAL ITEMS ]
UNK Beacon Radio Ptbl w/o amplifier 10w (Tridea) 1 ] 1 | BMK
UNK Camera, polarcid model 107 ' 1 1 i RMI
UNK Container, thermal 3 gal 32 32 | 25 RMKI )
UMK Container parts ¥4 w/inseriu 1 1 1 RIK
Unx Command Console for Ull=1 helicopisr 1 1 i RN
IINK Drum fabric water collapsible 2 2 2 RMK
UNK Firefighting equipment set airmobile 11 1 1 RMK
UNK ~ Gunerator, st, turbine eng 28v DC 300 amp 1 1 1 K
! UNK it crash investigation . 1 1 1 | RM¥
: UnNK Landing aid night halicopter i i 1 .RMK
UNK Mobilizer air mobile toolset H 1 T - | RMK
. UK Survival kit UH-i aircraft 32 32 | 25 K
UNK Tent frame type expandable 16 by 16 2 -2 2 -RMK
UNK Tent lightwsight smzll 4 4 3 - RVK
UK Tent lightweight medium 2 2 2 RMX;
UNK Tool set aircraft armament repairman 3 2 C o R
UNK . Tool set aircraft armament supplemental 1 1 0 Ry
UNK Voice transmission security equipment TSHC/KY : ;
-28 32 32 1 25 RE v
UNK Voics transmizsion security equirment TSEC/KY 1 T o
-38 13 | 13 | 12 .| RMK{ |
- I
202 1 per poverman : E ; ‘
221 1 per Avn Eltr eq mech, radio mech, sr radio i ! ;
naeh ' ! i !
231 i per ecrew chief, hapbe mech sr hoptr mesh i : :
600 WAB CONARC Com or wCC ; .
800 MBI as direcked by CO k : '
904, 1 per helicopter and truack : i I '
907 Not standardized in Arny supply system., Line ; i 1
item number tentative ; :
RMK Basis of issue remark appears in detail pertioﬁr | i
of this TOE - , , L
L | .
20 ! :
! i
& i b & . d '3 l i I4 1
DA Form 2956, 1 Jul 65 3 li *Reporcable undes AR 220-1. )
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DEPARTHMENT CI' THE ARMY
HEADGUARTERS 1ST AVIATION BRIGADE . .
ATO San Francisco 96307

AVED-GC _ ‘ , 22 July 1966

SUBJEGT: Tactical Lessons Learned #1

“T0: SEE DISTRIBUTION

This is the first of a series of Tactical Lessons Learned which will

" be published by the Brigade with a view toward “spreading the word' so
.that successful technigues employed by one unit may be made- lmown to others

and so that we may all lesrn from each others mistakes.

The majority of the Lessons Lear-ed, which we have listed, have been

"extracted from the Brigade units' Cuarlerly Report of Lessons Learned for
‘February, March and April 1966, alihough there are a few gleered from other

sources,

It 1s worthy of note that most of these items were iound in the reports

.n_oi more than one of our units. It is also noteworthy that very few of tnese

are really new lessons learned but are modifications of old lessons or are

_ Just plain old lessons which-have becn relearned.

It has been interestiﬁg to note that most of these lessons are discussed

-'to one degree or another in the .1st. Aviotion Brigade Operations Manual.

Where this is the case, the pagze number of the manuel is shown in parenthesis
behind the 1tem for easy veilereate.

Ta Item: Control and Coordination (3=5, h4=11)

Discussion: Frecuently, during airmobile operstions, air sirixes
or artillery fires have occured in the operetional area without the prieor
knowledge or approvsl of the command group in the C & C alrcrait. = Such
occurances have resulted in unnecessary hazards to the avietion and ground
elements and have resulted in last minute changes in the plan at critdcal
points in the operation. Such lsst minute changes are difficult to

disseminate to all subordinate elements and of'ten result in’ confusion and

& less than desireble airmobile operatien,

Observaticn: During the conda:t of an airmobile operztion, the
command group in the C & C aircraft rms. be capable of contrelling sli fire
support elemeints which are capable of iifluencing the operation., This is
accomplished by insuring that the commx d group includes & FAC or ALD, ana
Artillery FO or INO, and any cther Iire supnolu personnel as appropriate.

{/..
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" Each of these members of the command group must have positive communications

with his own fire support means and must have the authority to contrel that
means,

Item: OControl and Coordinstion .(3-5, 36, L4-15, 5=3, _~L 11=5,

————

Discussion: Frequently, it has teken excessive periods of time to
return fire when fired upon during airmobile operations because the AMIF

" Commander, Mission Commander or gunship leaders have not kmown the exact

location of friendly troops on the ground when fire is received. In scme
cases this has resulted from aviators not veing completely familiar with
the ground plan. In others the ground forces have been very slow to mark
their locations or report their locations as specified in the plan.

Observation: Ground forces must be prepared to mark their locations,
on call, by a mutualdy understood system. Smoke, panels, flares and faith-
ful reporting of easily recognizable phase lines or check points are all
successful means of identification. All aviators in an airmobile operation
mist be familiar with the ground plan and must be aware of the situation as
it develops. Effective, responsive fire support cannot be achieved until
these requirements are met,

3. Item: FPlanning (2~1, 3-L)
Discussion: MHasty extractions, when enemy contact is imminent or

when the enemy is in conbact, has on occasion resulted in a very small
ground force remaining for the last 1ift, As a result this small force nas

. been unable to adsguately secure the PZ after ths remainder of the force
"has been extracted and have suffered winecesssry casualties. These reminants

of the original force are seldom an element which has true tactical integrity

N and whose effoctiveness has thus been reduced,

Observatlon- Extractions under fire are particularly hazardouq and
should be carefully planned even under stress, The lest element to be 1ifted
should be a large enough to defend itself until extracted and sufficient
1ift must be made available to effect a simultaneous 1lift of the hntlm rear
guard if at all possivle. Piecemesal extraction of odd elements, if necessary,
should be accomplished prior to the last 1ift so that tactloal 1noeér1ty ‘of
the rear- guard can be insured.

L. Item: Planning (3-1, 3-2, 3-7, 9~1)

Discussion: Frequently missions are recelved on very shurt notlce
which does not allow time for the desired planning, reconmnaissance snd

_coordinotion. Many times the plans for the following days operstic.s are

made after dark and missiong have had to be delayed untll such reconmaissance
and coordination could be effected the next morning,

7-2
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_ Ohposyetions  Agzrapedve habitual Llelson with supported unidis
~will frequently enable aviation units to gain early knowledge of pending
operation. Even sketchy information, received in time, can be used to
begin planning and may allow reconnaisssnce and coordination earlier in

the planning phases. Adequate SOPFs and set plays reduce the time required
" to react to hurried micsicns or changing situations, Waiting for the sup-
ported unit to complete its plans before attempting to prepare the aviation
plan contributes only to a mutually unacceptable operation.

5. Item: Crew Chief and Door Gunner Safety

) Discussion: Crew chiefs and door gunners have been observed
loosening their belts to more comfortably adjust their firing positions,
On one occasion the crew chief had loosened his seat belt on landing
dpproach, the aircraft developed trouble during the approach and crash
landed, rolling on its side. The crew chief was the only injury. He was
thrown out of the aireraft and pinned beneath it, '

Observation: All personnel riding in aircraft must keep thedr
seal belts snugly adjusted, -

6. Item: Positioning of troops for airmobile opsretions.

Discussion: On numercus occasions the operationzl-area was
located a considerable distance (40-50 miles) from the staging area, Long
turn around times for the troop lifts, resulted in a higher risk for forces
in the objective area and prolonged the duration of the airlift phase.

) Observation: Whenever possible, troops should be repositioned to
a forward stoging area to reduce turn around time on lifts and allowing the
MITF to mass his foreces in the objective arca more quickly. If the forward
staging area is prepared, considerstion might be given to alr movements to
the staging area by fixed-wing aircraft (CV-2 or AF C=123 or C~130).

7. Item: Landing Zone Selention. - {3-3, 4-1, 12-5)

Discussion: In many instances, landing zones sclecbed by ground
elemente are not sultable for helicopter operations. Cround units are :
not cognizant of obstacle rest:ilctions, spare requirements, density altitude
restrictions, and requircments for angles of approach and departures.

. Observation: It is mondatory that the Air Mission Commander
(or his INO) und the ANMTF Commander jointly reconnciter the proposed LZ(s)
in the same heslicopter.

8. Item:  Landing Zone Prepavation (3=5, 4~10, 4-11)

4L -~ 3
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Discussion: The Viet Cong ere known to cardfully analyze our .
tactics to determine patterns or habits which they can use to their
\ advantage, Too often we have used long stereotyped preparatlons on LZs.
; The normel pattern seems to be a 10=-15 minute air strike, followed by a
lengthy artillory prepar~tien, followed by helicopter gunships, followed ) i
! Y Lhe assault 1lift, These lengthy preparaticns have served to alert the

VC ¢nd have allowed them sufiicient time to react to what they have

learned to expect will be ¢n airmobile assault,

T TN S e

Observation: Landing zone preparctions should be varied fre-
' cuently, should be short and violent and should sometimes be accomp:nied
by simultcncous or consecutive preparations on other likely LZs in the
area as a feint. nen intclligence is sulficient and/or the situaiion i
warrents, it is wise, on occasion, to make an alrmobile assault without
a preparation in order to achicve surprise,

9. Item: Usc of fire end smoke producing ordnance in LZ preparations. '

(4=10)

Discussion: Fires and visibility reducing smoke resulting from
the use ol napalm, white phosphorus in landing zone preparoblons have
seriously interfered with airmobile assoults, On some occasions, friendly
! troops heve been forced by [ire, caused by the preparation, to abandon LZs,

’ On at least one occnsion, a disabled but repairable helicopter was come
pletely destroyed by a fire which w s started from a napalm prestrike.

i

|

l

i

Obscrveticn: When the area in and around an LZ is likely. to burn, !

restrict the type of ordnance to be used during the preparatlons to thot .
which is least likely to cause f{ires (lfragmentation bombs, CBU's, cannon i
§ . fire, high explosive with VT fuses etec.). This is not to say thet napalm |
4 { and white phosphorus should never be used, Certainly some targets are beu* :
attacked using thot ordnance but comnanders should weigh the risk of pos.ible |

undesirable resullts {rom thelr use, :
|

f

In RVE during the rainy seasons fire mey
not be a problem.

10. Item: Congested Landing Zonos. (4=11)

Discussion: Throughout the ares in the central highl.nds, as in
some other :rens, LiZs are emsll and frcouently are only merginally adecuate.
Normal procedures for U.S. units has been to collocete CP's with a company i
size security force ~nd their D3 artillery in the LZ, This precedure almost
! always results in lfurther congesting slrendy marginally adeguai: T.os and
supsecuent 1ilts into the arce arc hazardous at best, '{

y Quserveticn: The micsion commander or his LVO must ccnsbintly {
1 strive to cenvince the rround commander to leave the landing area of the !
LZ open for use by helicopters. Tents, supply stockpiles ete. slould be !
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moved away from the landing sites as repidly as possible to prevent costly
accidents such as loss of aircralt or tent blow-down from rotor wesh,

11. Item: Use of door gunners on 1ift helicopters, 2-1, 2-2, 12=6

Discussion: The use of door punners on 1lift alrcrart hos become

-a contraversial question, Some feel that door zunncrs should be mandatory

on all missions, others that door guaners are not recuired on lift heli-
copters. The use of door gunners restricts ihe mission capebility of the
1ift aircraft particularly in areas wnere density altitude is a particular

‘problem. Suppressive [ire provided by deor guwmers is or should be restricted

in an L% or objective ares alter the asssult lift to prevent shooting into
friendlies in the area. Door gunners on the inside of formation flights
have restricted fields of fire due to the proximity of other helicopters in
the fliphts., Single ship resupply or administrative missions are Irequently
unprotected unless door gunners are used.

Obgsrvatien: Deor gumers should continue to be ecuthorized and
utilized as mission reguirements and éood judgement dictate.  When 1iit
is critical and other means of supprcuslon are available, deor gunners
should not be carried (or carried only on sclected sircraft), When there is

. a valid requirement for suppressive fires, which cannot be provided by another

meang, door gunners should be carried. dach mission should be evaluated based
on 1ts specific requirements and considcratlong.

12. ZItem: Control of Ay aircratt in almnoblle operzticns. (I-3,
definition of Mission Commander)

Discussion: For one portion of Operation Lincoln, CH-47s were
detached from the aviation battalion in support of the oper. tiohi and mede
avallable on a mission 1equest busis to the supported infantry brigad,.

This created problems in coordinstion and planning over which the mission
commander {aviation battalion coumandsr) had no control. Support wes not

as responsive as desired by the brigede and at one time during the operction
in a small LZ, assault landings were disrupted by the unexpected arrival ol
three CH-47s lifting artillery into the same LZ.

Observation: ALL Army sircrart involved in an operation (with the
possible exccptlon of Dust-oif) must be controlled by the mlssion commender.
Centralized control is a precept of war as old as war itseli. The advent of-
airmobility has not changed ‘the neccssery basic command and control relation-
ships for coordinated oporations,

13, Item: Employment of O~1 aircrafit during airmobile operations,

(10~2, 10-‘_)

-5 .
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" for this problem.

Discussion: On 10 March 1966, during Opsration Garfield, O«1
support was increased from two aircraft to.six, The resulis of the in=-
creased capability were soon recognized by supported units and have been
demanded during subsequent operations,

Observation: The 0-1 should be considersd when planning airmobile
operations, Lt has the capability to perform many valuable services for the
ALTF such as visual rcconnaissance, radio relay, artillery observatlon
directing airstrikes or to.vector low level helicopter formations along
prescribed [light routes, or gunships to target of opportunity, Its
endurance and relative stability make it a better aircraft than the
helicopter for meny missions and its use frees helicopters for other
missions for which they are better suited, ; '

14, Ttem: Sling loads (3-1, 4=7, 6=3, 12-1)

Discussion: Many ground wunits are not aware that they must provide
their cwn slings and prepare -their own sling loads. -Much time has been lost
in plckup zones because CH-47 units have uad to rig loads and attempt to
obtain slinps for supported units after an operation is in progress,

Observation: Aviation commanders or their INOs must make supported
units aware of their responsibilities for sling loads early in planning
phazes for an operation, Aviation units should assist thelr supported
undts in training sling load rigging and hook up teams and asslat these -
wiits in compiling their regquirements for sling load equirpment.

15. Iltem: Overloading aircraft (12-5)

Discussion: Several alrcraft accidents have occured as a result |
of overloading aircraft for exixting conditions., Pressure of combat opera-
tions, an eagerness to accomplish the task at hand, pressure from supported
unit commanders and sometimes even from aviation commanders, have caused

aviators to exceed aircraft capabilities. Lives, equipment and valuable
aircraft have been lost as a result,

Cbservation: The use of the Go=No-Go procedure is the best selution

in its use and must abide by the information grovided to them Ly the uvse

of the procedure, There is no excuse for an ageident which is causod by

.the gailure to properly use this valid accepted procedure. The checl ;
requires only seconds to perform and will prevent accidents, save emnit= :
rassment, time, equipment, and lives.

. 16, Item: Aviator Fatiéue (12-L)

. Discussion: It has become common in REVN, for aviators to v 100
MMGormWmewmmh.TMﬁememiwmlmmmtofﬁﬁ@tthwhmuwr
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excueded what has commonly been accepted as 2 safe maximum number of
flying hours for an aviator. The endurance capability veries betwesn
individuals and these long flight hours may result in accidents unless
aviators are closely monitored for signs of fatigue. .

Observation: Aviation corumanders at all levels and flight
surgeons must be alert to detect signs of pilot fatigue. Aviators
should be rotated on missions and given periodic breaks vhen the mission
permits. Pilot fatigue should be considered as a facter in planning
airmobile operations,

17. Thems Helicopter approaches to pinnacles.

Discussion: YMany aviators have a tendency to make approaches
to pinnacles too shallow. Tnis type of approach has three distinct
disadvantages. It forces the pilot to operate in the arez of maximum
turbulance for a longer period during the approach. It restricts
observation of the landing areca at the critical period just belore
touchdown by requiring a flare. Iull effect of thie low reconnaissance
(short final) is lessened b. reduced visibility and a lower angle of
sight allowing less renction time with which to abort, should it be necessary.

Observation: The initizl entry for a pinnacle approach should
range from normal to a steep angle of approach commensurate with wind
conditions. This technique gives the aviator the maximun advantage and
reduces the possibility of error to a minimum,

18, Item: deduced fuel consumption (Uil=1).

Discussion: Conservation of fuel in UE-1 aireraft reduces the
number of refuelings required in the conduct of an operation and shortens -
the time required to complete the operation.

Observation: TFuel conswaption may be reduced as much as 100 1bs
per hour by exercising rigid @i control when maximum power is not required.
This 'is accomplished by reducing RFLI to 6350 in cruise {light as explained
in the "Dash 10" for the sircraft.

19. Items Reconnaissance and Surveillance program, (10~L)
‘Discussion: To be trully effective the reconnaissance and
surveillance program must include rlans for reconnaissance. and surveillance

at varying times throughout the 24 hour period of each day. Patterns

established by regular schedules have in the past allowed the VC to loarn
schedules and successfully avoid detection.

Qbservation: Plans must be constantly revised to insure that
habit patiterns are not estoblished,

/=7
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20, Tter: Le.. level reconnaissance for O0-1 VR program. (10-%).

Discussion: Effsctive rerformance of the VR mission requires
low level operation. Yarly concepts of performing VR from altitudes above
1500 feet to avoid ground fire hove proved to be invalid, The aireraft
operated at this altitude were relatively safe from ground fire but the VC
also remained safe from detection.

Observation: A VA {light must be flown at whatever altitude is
necessary <o insure that VC or indicators of their pressence are detected.
The optimum routine altitude appears to be €00 to 1000 feet for initial
detection. Fasses ai the lowest possible altitude are required for
positive identification and verification of sightings. Adrcraft flying at
these lower altitudes have tazken numerous bits frum ground fire however
losses have been ver: ligtt., The 0-1 can toke several hits and continue
to fly.

21. Item: (V=2 loading and unloading (6-4)

Discussion: CV=-2 operations have consistantly experienced ground
delays and excessive gronnd time due to inadequate facllities and wntrained
personnel for loading and unloading supplies and equipment. Other delays
occur Gue to "dc Show" or late arrivals by the using agencies.

Observation: There appears to be no immediate solution to the lack
of loading fucilities. It cannot be expected that each airfield serviced by
CV-2s will have speclal loading equipment such as fork lifts. Savings can
be made however, by having (V-2 liaison officers assist users in training
their personnel in loacding and unloading procedures and by informing using
agencies whenover a I'No Show" or late arrival occurs.

CHOEFERS AlUBUSH VC AXBUSH

Ten Viet Cong were killed and their automatic weapons position destroyed
last week in a reverse ambush by US Army helicopters seven miles North of Qui
Nhon,

For several days a smell force of Viet Cong huad been shooting at choppers
of the 17th Aviation Groups's 174th Airmobile Company, lith Aviation Battalion
as the shlps flew rations and ammunition into remots outposts manned by ele-

ments of the depublic of Korea Capital Infantry Division. Bach day armed
helicopters were scnt to the scene only to find that the enemy patrel had
disappaared.,

Secking a quick selv-ion, authoritles decided to Mambush" the comnunist
anbush.

One pilot, Major Gernard R. Cobb, of Marlton, N. J., and two copter
crewmen, SSCG Herman J. Gre;, Thayer, Mo., and SGT Dexter Frisby, Miadletown,
Onio = were selected from a host of volunteers; and packing weapons,
binoculars and Cerntions, the threo were helilifted to che viednity, iu
sub up an observation post.
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After two days of watching and waiting, they spied a VC patrol
getting into position. Cobb immediately radiced 174th Opcrations, and
armed Hueys were dispatched to orbiting positions. just out of sight from
the ambush point.

When the next supply helicopter flew into the outpost, the Viet Cong
began to fire., DBut this time a call {rom Cobb brought gunships {rom
hiding, straight to the target. In seconds the armed Hueys werce on the
scene, annihllating the VC patrol hefore “hey had = chance to hide.

Subsequent resupply flishts have bcen conducted into the outposts
without further enemy harrassment,

IEFELIL NG FOWTAR ATT. CiS

The success or failure of repclling mortar attacks on an airfield is
dircctly proportional upon thc emount of time that counter fire can be
brought to bear on the enemy position. This lengih of time is in turn
dependent upon how rapidly the armed helicopter can rcet airborne, with
a correcet direction of attock. Vinh Long airficld was mortared for the
first time on 29 May 1966, and cverything went as rchearsed during the
monthly training alcrts until VC mortars storped firing and displaced to
new positions. During the first threc or four ninutes of an attack,
personnel are running teo their duty posts and armed heliconters, This
period of time is the most critical for piapointing the exact locatilon
ol cnemy positions. A need was felt to cmploy a compass rose af a map
location and a sighting device whick could be immediately utilized to give

. the armed helicopters a compass alrection upon depurture. The device was

immediately built and placed in the tower, It is of wocden consbruction and
shaped somewhat like a half 55 gallon drum wiich holds a very low intensity
light, The top is covered by 2 pieces of plate glass between which is a map
of the desired area. In the center of the glass is an arrow with a
horizontal sighting device. The map under the glass is perfcctly oriented
with the airfield and on the outer edze of the glass a magnetic compass

rose is painted with block mubo.s.

On 7 June 1966 Vinh Long airficld was again mortarcd, and the Company
Comuander was in the tower vithin oas minute after the first round hit,
and visually sighted the muzzle flushes of the S2mm mortars and 57mm re-
¢oiless rifle in three different locations. The first armed helicopters
departed two minutes later, and by utilizing tie tower radio, he gave them
a magnetic direction and an approximstc distance. The VC stopped {iring
at this time, however the armcd helicoviers, who have the same map as the
sighting device, were able to bring immediste [ire on-ihe suspicious tree
line and in fact did silence the mortar located there. When the other itwe
VG weapons began firing again, he requested another armed helicopter to

7~ 9
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give hinm o magnetic azimuth from another known mep location and through 46
bicection, determined the exact location of the remaining two VQ positions,
Cne hour later, an immediate reaction force of 80 AAVN soldiers carried by
10 UE~1B8s werg landed in%o these »ositions.

DISTRIBJTION:
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. ‘ ' DEPARTICHT OF THS ARNY
HulDQUARTERS, USA AVILTICH BRIG.DD (FROVISIONAL)
4PO US Forces 96307 :

& AVBD ' 13 ¥ay 1966

" COITIAMDER 'S NOT:S
NULL3ER 3

b : 1. GUIRAL: The following mattors.of guidance, command interest and
: policy are published for information and appropriatc action of thosc concerncd,
1 Most of the itoms were covered at the commanders conference of 6 liay 1966..

' 2.  LEADEASHIP:  Although we arc constantly mindful of our responsibili-
| tics .as leaders, and know the prirciplces which must be used as tools of our

i trade, T would likce to roflect upon and waphasize some of the principles that
: require Youcking up" in the Brigade at this particular time.

2. Take care of the troops. We must do all possible to make living,
‘operational and working conditions 2s good as operating circumstances porrdt.
I don't expuct eny pompering or slippage of standards in the process - just
good hard work in the direction of progressive acquisition of the highest stu-~
we of proficicncy on tho job, and deveiopment ol Lliving and working areas,

_ b. Train our people to deo the job., Training, and the citaimment of
high opcrating standards, provides us with the desired capability to do our
job in thu field., By~products of a high stete of training ore pride in self
and unit, and most importently, the saving of lives ond matericl., You can‘t
heat the axiom "Training cquals safety and safety equals troindag,™

¢. DMakce your presence known and folt. I expect cech of us who wears
green tabs to spend sufficient time with the troops to know what they ar: do=-
ing, thinking and how thoy arc porforming.

3. TEsIBING: 11 personncl joining ine Brigade require training and
“indoctrination. We cannot zpproach this problem es in COMUS, but chould be
able to progressively work our puople into pusitions of responsibility through
demonstrated profieicncy. Onc approach being used by an avietion Battalion
is particularly sound and beneficial:

a. Lach new aviator is checked to ascertain his knowledge of the
unit aireraft. He ic tutored to climinatce lack of knowledge or shortcomings
in capabilitics er proccdurces.,

b, Yo is thoen placea in the eo-pilot scat, rogordless of ronk, and
reciives oren ang unit/theater procudurel orientation during administrotive
type missions for bout 25 hours.

¢, The naxt step is to fly co-pilot during Gl end DCS missions until,
through dumoncvialed poolicicney, he is ready to fly ony mission as zireraft
cormander. Ky point i:, that the approzch to training described ..bove pro-
vides us with sovid, =nd well qualificd aviot-rs to {1y our comboy missions,
This approach do..., in fect, corbine troining with mission accemplishment,
and does ensurc tact our best qualified cviators exrce £illing the right scat.
-/
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Lo AIRCRAET COFTAIDURS: I would like to sce our puople desipnoted air-
craft comaanacr in the particular type unit aircraft being {flown when they
have demonstroted their flying ability and proficicncy in unit mission pere-
formonce. Ve arc examnining the possibility of logging .0 time on avictor
flight records to 2ccuratcly reflect duties performed in the air.

5. SaFdTY: JAceident prevention is not 2 ncw subject or study arca to
any of us. 4s mentioned in previous nctes our "dumb' zccidents continue at
an excessive, unaceeptable rate, & fow additional pointors we must emphosize
arg:

&, Foroscc safoty problams and problom arcas,

b. Re-cducate, as required, before bad habits or inaccurate ideas
causc accidents.,

¢. anticipate hazards and pitfalls in materdel, operating procced-
uras nrrd operations planning,

d, TFrevent downwind operations.

9. Marle obstructions in basc arcas ond use guides wnenever and
whorever possible, '

f. Use climbing and doscending "elearing" turns during single air--
craft operations. Safe flying and ground handling procudurcs are not now,
but arc somctimes ignored or forgotten,

6, AUTOROT.TICHS: I am willing to accept & fuw bent birds to insure
thet all of our avintors can noke gafo landings in combat or rmuchonical faile-
ure situations. JAs proviously stated, and hercby cuphasized, spuoye.niion
ractico must by controlled and supcevisced!

7. PROCEDURES: Two itoms of personnl intoerest ond coacvrn ore loss of
RFii accidints and flying in colwm or trail formations., Doth items were cove~
cred in Commnnder’s Notes Wumber 2. I mention thenm again as T have not noted
sufficivnt action talken por cerlivr guidrncu.

€, GUN (XUNTS: The currcnt door pun nounts cre not satisfoctory. By
having the gun oend nount ocubside the oird we lose speed and cificlicncy, and
dicreose engine life tharough constani application of addivionzl powir to ave
tain required airspecds, 1 believe it is possible to develon a goou wacunt
which can be sccurevd intornally ond from which thu achiine jun is sbtowed ond
fired with just the barrel protruding from the ajseraft., T would liie to not
some ideas and drawings fron the £icld on this motter, roalizing o di et
design will be required for the "™B" and "D" models, Troop oenury and Lia'l rae-
cuiranents for the “D" should boe considercd in placerent of and type moubd
developed,  In conjunction with reduction of drog; and incronsed engine sy, a
duflcctor has been fobricated which will koep the wind cut of the coodn crun
whore it normally induces dieag 2nd buffcts the gurners. This nodification is
aot, yut standord, but can be made and installed quito readily with good vewults
We will put out copies of tho drowings for your inplonentation.

-
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9. GCA: Bad flying weather is part of our business., IL wes nucessary
to pool all GCA equipment te provide GO covercae for operations throughout
the theator. Zoch tacticel airficld programcd for use in support of sombat
operations must be GCA equippod prior to cormiencenwnt of the operation. A
recont oxanple was doterioration of weather in the vicinity of one of cur strips
Just prior to the time that FJ transportod supplics were to start arriving.
There was no GCA cmpineed at the strip om & "prior nlennud" basis. The opor-
ation would have béen terminated, litcrally before it storted, hod IFL condi-
tions set in, TFortunately the weather held and the operation was successful,
Be surc to request GCa support as far ir advancc as possible, At times in the
f?ture it may be necessary to pull fixed cquipment to support our tectical
cffort,

10, R&R: Incountry R & R is being roeduced. Dalat and Saigon arc no
longer available for pass or rest purposes. Vg Tau will continue R & R on
a limited basis. Steps are being texen ©o increasc out of country R & R facile
ities and quotas. We should be able to do something along the lines of rest
or recroation near our unit arcas on a Minmited basis. Look into it and see
what possibilities exist or can be <develaped, Ordinery leave to Hawaii during
the normal onc year tour is not authorized.

1. BLSL SPHCURITY: As the Brigade continues to grow, and units are reloc-
ated to relatively undeveloped arcas, the problem of basc sscurity will become
considerably more critical then at present. Sclf-nelp nicasures whiich should
be censidered for inmpleomentation include unit gun ship alert, as a matter of
policy I expect every unit 1o hove two gun birds on onc or two ydinute standby
alery for guick rcaction purposcs. Crews rust slcep on site, the Lirds must
be revetted. In several instances rocorded to datc, units have made good use
of sceurity forccs tarougn cstablishinent of o few gusrd posts and smll roving
petrols dnstend of many staticnary posts. Vierc possible we should seck help
irom nearby ARV units. 4 TWN was recently dispatchod fron this headguerters
ocutlining procedures to be used in hiring civilion wercenaries for perfornance
of sccurity dutivcs through Civilien Fersouncl Office channels. Thess guards
can be equipped, troined and arrmed to bolster our sceurivy {orces,

12, REVITTING OF AIRCRAFT: The 17vh Grevp recuntly compluted tost and
evaluction of the effcctivencss ond practicalicy of ISF ruvetinents. RDesults
were axbrencly foverable vnd should sove us nony birds in futurc rortar abe-
tacks, 4 poop sheut will be prepared and Gistributed by the 17th 28 to how
POF rovetuents are to be built. ZHssentially, tinoc rovelnent is made of 2 double
layer of sk, over-lapped slightly so thnt ihe holes arve covered. Cac ond is
buricd in the ground. The rosulting “fonce® is highly cficctive against smll
&rus, norter and grenade fragnents, 55 gallen drwss filled with sand also far-
nish oxcellent ruevetbing mtericl. Ls a long renge project I went all units
to bogin construction of aireraft revetnents 160, I don't expect them to be
conpleted in the nutt week or nonth, but I do axpuct progress as raterials and
anpovier aro aveilable, Barricos should be at least cabin high, safe to hever

dito and out from and facing the wost probable dircction of fire,

13, V-2, CV-7 OUTLUOK: You are all awarc of “he recent decision to turn
over CV~2 and CV~7 asseis to the Lir Force. Ve rust rake every effort to pre-
perly troain ous sveccssors and soke tho transition snoothly with no loss of

-3
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iegsion offcctiveness. The Lir Force is wpucted to be as fully responsive

to all 4Lrny rcquivaencnts for CV-2, CV-7 support as our own pcople are at pre-

suent. This can only be acconplished if we properly train them to do our job-

the vay we do it! It is anticipeted that Adir Force CV-2, CV-7 units will be N
placed under OPCON of the Army forco boing supported, or ettached to Army

forces, 2s tho situction dictates. Ve nust deo all possible to c¢liminate the
anticipatud deleterious dnpact on nmorale of our Caribou pursonnel, both officer

and enlistod. To this und we hope to peb 21l of tho “fixed wing, only" avia-

tors through R school cnrcute to their next assignment and ploce our enlisted

men in positions comnmensurate with skills, training and desires.

14, COMAUNICATIONS: ‘le rust establish rcliable, mamned radio comaunica-
tions between cach schelon of corrend in the Brigade as soon as possible, Cur
operators must bo alert and capeble of clecr and irmedicate responses,

15, USS OF AIRCRAFT MID AVILTORS: The regulation regquiring two pilots
abcard cach circraft for cach flipght has beon reloxed to afford cormanders
concorned tho latitude of sonding only onc' pilot on cortain administrative
flights, Ye should take & look at some of our long terny crew chiefs and
flight wnginecrs with an oye toward giving soie Ystick" time and treining wo
those who will be around for o while. Think about this in terms of feasibil-
ity. They wey have to take over, as in & rcecont casce where both pilot and co-
Pilot wore hit., Jt's up to us to prepore them for this cventuality.

16, PERSONAL CLOTHING AND EQUIPMENT: Our people ore still getiing burned
unnecessarily. an aviator or crow menber who is burnod because he has slecves
rolled up and is not wearing boots and gloves, if he has then, is foolish and
poorly supervised. If thesc articlos are not availabkle to hin we ore not do-
ing our jobs as we should. I insist that the proper wearing of protective
ivems and clothing be enforccd. Our helmots still arcnft what they should be,
but o bit of ingenuity in tightening and adjustnent of chin and nape straps
cen and will save lives., To meko surc we are all on the right track and ade-
quately cquipped T would likeo & one time report on non-availability of {lying
glovos, glassces and helmets NLT 28 Loy,

7. MARGINAL WATHER FLYING: We rocently lost two birds and somoe out-
standing people due to the hazard of trying to romin VFR in marginel IFR
conaitions, Therc should be no question as to the course of action to take
when VIR conditions deteriorate in £light., Wo must know that the only course
of action Lo take is to climb into the clouds, IFR, and proccde to an air-
ficld with an instrument approach,

1€, M5LQM SCHOOL: A short course for Dattalion and Group lialntenance
anc. Stancardization Officers will be conducted within the next fow wolks.
Furposc of the oxercise is to promote better understoncing of the bird, both
mechanically and operctionally., We can't get the same 1ift from our 54U's
with the present engine that we do with the conventional YBY medel. T
Dash 13 cngine will resolve this problom, but not until ther stort arrviviag
ot the ond of this yecar. Decause of reduced lift, our cireraft commondors and
unit leaders rust detornine whot items neormelly carricd in the cirveroflt zre
not cgsential, such as tool boxces, rations, cte, addition-lly, scveral ludic-
ators show that owr people are not very well standordized in the bird., Starte
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ing and shut-down procedures and unauthorized adjustment of the factory set
fuel flow are just a few,

19,  ATDCRATT AVAILADILITY: ‘e must anticipate reaching a constent €0
availability. A4s a matter of policy, the number of ships Lo be flovm when avail-
ability is up must be pre-determined, 4s you kinow, it is possible to exceed
80% for 2 short time, bult not constantly. Iy thoughts are to kecp mission com—
mitments at £0% and save the extra birds for later requirciments. I would like
your views on this matter at our next meeting.

20, INTELLIGENCE: The Brigade 3~2 has becn working on improving our lmov=
ledge of 'Hot Areas" throughout the theater. The use of WFlak liaps" should
help us all vo avoid overflying known or suspected anti~eircraft emplacemcnts.
4 recent directive from this headquarters outlines the procedures to be fol-
lowed in reporting significant intelligence information and use of the "Flak
Map". Sightings should be qualified as to validity by stating “suspected” or
leconfirmed!, :

21, AIRCRLFT RSCGVERY: Seven helicopters have been dropped by CH-A7s
during recovery operatvions since the first of this yecar. The 11th Aviation
Battalion is working with the 34th Generdl Support Group (Ai&S) to determine
causc factors and what corrective action is to be taken to perfect our recov-

- ery mcthods., A colateral investisation will be required cach time an aireraft

is dropped until such time as the cause factors arc eliminated.

22, LWAINTLEANCTE JND AVIONICS ULIITGO: I fecl that we should closcly cexam-
ine the relationship and stafiing of our ettached avionics and maintenance
debachments. Some units have already integrated these units with the supported
companics and have realized savings in rated avionics and maintcenance officers
by elimination of overlap in responsibilivies. Duplication of administrative
and control cffort snould also be apparent.

23, INCIDLITS: Yo recently had an accidentel discharge of several roe—
kets from an armed Ui-1 while it was bBeing scerviced, The crow chicf was killed
and several helicopters camaged. QOur people must not become overly familiar
or carcless with weapons systoms. To this ond we must constamily put out salc~—
ty reminders and increase supurvision to climinatc over-confidence and proveat
avoidable accidents of this sort. It is basic that no switchos on a bird should
be turned on whilc anyonc is in front of weapoas; strey julce has ane will con-
timue to cause prematurc firing. Wacing of armed birds toward berriers will
prevent damage to other aircraft in unavoldable cascs.

2L, INLY ACTIVIVILS NOTES: Some of our units arc publishing unclass-—
ificd swmmarics of battolion activitics, actions, cnd cvents on a weekly basis,
This can't help but have o positive affect upoa improvement of morale and unit
interest. I would like Lo sce all battalions develor such a progran., Itoms
nublished should be of such a nature as to be worthy of our troopers sonding
copies of the publication home, )

25, FICIT TRAINING: I anticipete requirements for increased aviation
support of night operavicns, You rwst work on lewiliarizat.on and training
of all our people in tactics and technigues assceinted with night work., To
this end the 1st 41 Cav Division'has grociously provided us witn o woll
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) : qualified pathfinder instruetion teon to oricnt our people in development of

3 ' good nipght opcrating capabilitics, Classes, divcussions, and actual practice

' 29 tine permits, will help us to quiclkly achicve this goal. The schedule of

the instruction team will be published scperately.

26, TACTICS AND TECANIOUES: The initicl menuscript of standerd airmobile
tactics and techniques has been distributod, on a rether broad basis, for con-

nent and general acceptance. Hopefully, this decument, with dncorporatced
L iccas [ron the ficld; will be published anc in distribution by 1 Junc.

[ : 27. COMMAND FI3-HASIS: Tho following items requirce our constant attention
4 and suporvision:

i 2. Dovelopment and maintenance of a strong command information pro- ;
i gren. Wo rmst keop all of our people informed as to our objectives, what we
. are doing and why wo are doing it, and progross being made taward established
; goals,

b. Ve rust develop tho capability for in-country troining of our re-
placononts during peak rotational periods, Ve have already ciscussed eviator :
training, Thosc corments apply to oll of our people, o

1
1
¢. Opoerationally we mst hobitually include the SRV forces in our . .
plans as participonts and keep them inforued as allied forces, It dis relatively :
siaplo to ignoru the fact that w. have comon goals and coimon means of achicev~
ing sana., f

1
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l 27, OPERATIONAL CAPABILITIES AND REFOATS: ie have had scvaral recint

ocourrances ol raoporits hwing submdtioed from our units vo the headquerters hav-

' ing their OFCON citing ccrtain shortages and inabilitics to adcquatoly perforin

i assignod missions, In no case had ths chain of coimand been utdlized to roci-

A ify thosue shorteconings prior to thu roport being rencered, I insist thet every
3 i effort be made to regolve operating shortages or inabilitics through command

g

!

!

}

¢

and support chonnels before “Cantt Do® reports arce randercd through OPCON chane
nols.

¢, SERIQUS INCTDENT REFCRTS: Ve had a slight malfunction of our report-
ing systen os coneerns a vecent serious dincident report requircmount., USIIV
Repgulation 335=6 is the guide for serious incident reports. Included in this
regulation ls the requirament to roport zny déath (nen—conbat) that occurs
fron other than noatural causes, and aireraft accidents. Additionnily, any
loss or demags of major itoms of equipment, such as airveraft, falls in vhe
serious incident cotegory. Reports should be made initially to the nearest
! . Prevost Marshal with follow-up or final reports rendered as information is
ceveloped, In addition to direct notification of cpproprizte agencies of
sorjous incidents and YCrown® reparts, the chain of command rust be novilicd
in an cxpoditious manner, ‘

ok

29, AVIATION BRIG/DE LGI: OQOur LOI has beon distributec. You will acte
that USLQV LOI, as pertains to coach group, is thereby rescinded.,

bt o s~ 4t e =

30, COMMINDATION: A1l of you colloctively have reccived hearticst l.osics,
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congratulations, and cormwoncotion fron General Howell M, Estes, USLF, CG, tuC,

thru channels, for the saving of countless lives of Mdowned" eircraft crews
of all services, This is a very importent and gratifying sidclight in your
total magnificent performance record. The leticr, with indorscments will be
rovrocuced and distributed to unit level, I an vc{i;fiiii of ycur overall

elforts - keep up the good work! 1
| _S (mL
. , </n

G, P, SENEZFF J3.
Brigacier General, US.

" Comnding
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DEPARTMENT OF THE ARM L
HEADQUARTERS 18T AVIATION BRIGADE
APO San Francisco 96307

AVBD ) 17 June 1966
COM ANDER'S NOTES
NUMBLR L

1. GENFRAL: The following matters of information, guidance, conmand’

interest and poliqy are published for appropriate action.of those concerned.
Most of the items were covered at the Comrander's Conference of 1l Juns 1966.

2, NOTES FROM NAJ GﬂN TOLSON: General Tolson is here in Vietnam to
sce 1f there is anything that the Army Aviation School:which he cormands,
should be doing to better prepare its students for service in Vietnam.
Rucker i§ geared and orisntated to meet our needs in Vietnam. The school
eritiques and debriefs all returnces from Vietnam who are assigned 1o -

Rucker in sn atterpt to glean inforration with which to lsprove its instruction.
The rocary wing student reccives 16 weeks at Fb Wolter, getting training

in formation flying, navigation, and pinnacle techniques. At Rucker he gebs

16 weeks of tactical training, tactical instrument helicopter training,
transition to the UH-l, continous tiaining at wmax gross loads, and then

finally the gunnery course and field operations. The "Q" Course i‘or rated
aviators and the QV-1 qualificetion course ore lagging a little bul ave repidly
beeoring fully Vietnam oriented. Those aviators returning to Ft hucker on
reassignment should strive to sharc their experlence hero with the instructers
and students at the Aviation School.

3. N IDEAS: Lt Col Ulery of ACTIV is requesting units to determine
what gquipmcnt now on hand needs inprovement and what cquipment not now
available is desired, and to submit ideas Jor such dmproved cquipmernc to ACTIV.
This will permit ACTIV to be nore responsive to the nseds of the Tactical Units,
Ideas should be orlglnatud 1t the lowest levels and submittud through
channels to purmit wecding out of jdeas of merginel value, duplication ard
to cncourage comment. Brigade will consolidate thesc ideas for subnission
to ACTLV. When proposed equipnent has been engineer tested it will be
provided to the unit originating the idea for operetional testing. The
cwrrent 20 mu gun mounted on the Uli~l is an example of good. workable ideas
to meet en opcrational requirerent. The ermed Chinook is a picce of equip~’
ment which is workable but now must be tested for proper employment. I

encourage all of you to submit yowr ideas so we cen get improved Lqulpment
Lo meet owr necds, :

L, XEFPING CUR BEST PROPLL IH Tie /i Y: In @ recent lotier, the
Chiled of Staff praised the magnificient performance of the Army in recent
years and particularly here in Victnam., He was quite concerned; however,
av ut our abilities to ke our younger men in t.e¢ Service., This applics
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to orficer "nd enlistua clike, 2y Jidy of fnas year, LUY of our officurs and
705 of our MM will hove less thon 2 years scrvice., e must ronezbler that

rost of us wunt througn similine stepges of Army fluctuaticn. l.hen we were

down in that bracket it wis our superiors that did somcthing to coavinee

us to stay in, Today, thure is o lot of telk by our young guys of getiing

out on thueir cotwn Lo the atates, The snouts on our oot nou. Ve are
ralling in our dutics if we don't tall the pood men into steying, Some

will get out no matter what we do, bul we snould reelly work on those thab
have gomotning to offer tiuc fruy. I ask cach of you to meke an informal
survey of your puorle to get an indientor of why people are getiing out,

their ages, cxpericence, future desires, thelr gripes, and ooisons for thinking
of autting out. I want an informal writtun report through Groups by 5 July.
snother plea was mede by Generedl Polk, ACSFOR, to try to retsin eritical skill
NCO's and get them to reenlist before thuey leave this Theater, They may

get shoved around whun thoy roturn to the states and decide not to reenlist,
We should try to guebt thum to reenlist here end show them the binefits they
gain by deing so. The Bde Sgt lLaj will put out some dota in his chain to get
the NCO's worling on this “problem. e can't replace thuse people, we must

do ¢verything we can 1o Keep thum,

5. DO OTIONS TO tAJOR: I have conducted 2 Quick survey of the
Brigade on the lest promoiion 1ist to mejor. This suwvey indicatus thet
the ratio of aviators promotcd to major comparus favorably to the overall
list., I heve asked DA to run a chock on this also with the more detailed
figures eveilahle to thenm. 1ennwhile, I want you to squelch any rumors
that aviators were not dealt with properly until we get some definite word
from DA,

6, ELICOFTLL STATISTICS: Ve are getting some very good data on our
helicopter combat missions which you commenders should use to dmpress your
people, I want spucial urphasis placed on the hit ratlos we ore faced withs
Wo rre poviing away fairly lightly and the hit, shot down and lost rates
in FY 66 show that the pleturc is getting better. One avea which we must
rvally zet the word out on is the KIA for a given thousand flying hours,
When you rultiply the nurber of erewmen oboord ¢ach chopper and consiocl
that ¢och crewman duesn't fly every mission we see thot the crewman's odds
are vury good.

7. CH-L7 JVI'TOR “68°T0: It looks lie we are going Lo nave to
gontinue wilh ouvr rudistribution of Ci-i47 avirtours., We still have a "iluaph
to overcome in our companics with the some personncl DIKOCS., Tao spircod owe
experience and stagger the DREROS dateg we will probebly have to mix our
avirtors into the now CH=L7 copnpanics when thoey come over, I want you to
follow this closely.,

8, UrZ00n0US ORRRLTIONS LTPOLTS: You unve 211 seen or heard of the
CAF reports on near misses with Jary alieralt and clutterud samy alrflelics.
Brigade hags put oubt some dircctives on this with speelfic exanples.
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some of our strips are hairy, particularly in the forward areas. We need
some positive control and definite means of notifying all aircraft of control
frequencies, The 125th ATC and Paris control should know what frequencies
we are using and put them out. This requires prior planning on the part of
aviation comnanders and procedures established for hasty as well as pre-
planned operations. Some units have solved the communication problem by

the use of panels on the ground to indicate the control frequencies. There
is no reason we cannot broadcast the frequencies used at our various forward
strips.

Along with this we need to crank our requirements for control towers and
GCA's into our plans early. Our problem is a shortage of equipment resulting
in a requirement to move whatever is available to where it is most needed.
This tekes good prior plan.ing to give the 125th ATC enough reaction time.

9. PROPOSED OPERATIONS REPORT (PROP REP): 1In an effort to give the
Brigade ard Group headquarters an early indication of when battalions go
on an operation, I have had my staff prepare the PROP REP which will be
issued to all units with instructions on its use. Our headquarters needs
to know as soon as possible when battalions are tasked to support operations
so that we can get info briefings and have an idea as early as possible of
wiiat commitments the brigade units have.

10. SHOULDER PATCHES AND CRESTS: DA has indicated that we can expect
trouble getting our proposed shoulder patch approved but I intend to fight
to the end to get the patch approved. They have also informed me of a new
regulation on crests. This regulation permits a distinctive shoulder crest
for non-color bearing units of the brigade and one for each separate
aviacvion battalion. I propose to let battalions and companies arrive at
their own solutions on the current pocket patches.

11. VINH LONG ATTACK: The after action report of the Vinh Long attack
is a good example of an outfit that was well prepared to take care of itself.
The unit had a fire team in the air that located the VC mortars as scon as
they started firing and took appropriate action. In the Delta area, the
ARVN have agreed to keep an alert company on standby to join up with the
choppers. 1In this attack they did get out rapidly and helped kzep the VC
heads down. It should be noted though that the VC are pretty smart too and
know how we wveact. They had a 50 cal set up on the end of the ruawav to get
our aircraft taking off. We need to set up alert crews with infantry to
react to attacks around our airfields and think about alternate take off
routes to foil any VG attempts to knock us down. We will be required by MACV
to prepare and submit detailed after action reports on mortar attacks of our
installations very shortly so get your plans in effect.

12. PERSONAL SECURITY: I want to call your attention to a letter
1 Gen Engler dated 17 May 66. It calls for a commauders briefing of all
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subordinates on the dangers to subversion cesulting from personal weak-
nesses of individuals from drugs, sex and other embarrasing traits suit-
able for VC blackmail. Put this out at Troop and Commanders Briefings.

13. AVIATION UNIT TERMINOLOGY: Thers is confusion as to what is
what in aviation units, Units in the Cav Div differ in designation from
these in brigade. Air Mobile Companie: mean the lifted infantry to the
Cav and the helicopter company to the brigade. I sent a message to DA
suggesting titles to cvercome this corfusion. The Director of Aviation
replied that this was very timely. Y-t have & handout on our suggestions.
I want all of us to start using these new designations in our correspond-
ence now rather than waiting, so lei's start.

l4. APRIL OFFENDERS REPORT: A USARV letter is put out monthly down
to Group level which reflects the Class I, II and traffic offenders for
each major command during a given period. TI'm surprised and disappointed
to find brigade units stand so high in these offenses. We must start
beating on our peoile and find ways to lower our rates. OQur people are
generally high calibre and we have plenty of high raunking supervision
but our relative standings show something is wrong. I realize that some
of this may stem from other units causing trouble which involves our
people too, but these are things commanders must “atch for and solve
locally. There may be times when we must keep cur troops out of certain
areas to avoid being egged into bad situations. Get on this and let's
get our rates down.

15. ACCIDE ' REPORTS: I have noted a trend lately in disagreement
between the acc.dent boards, the reviewing officers and the reviewing
headquarters up the line. This indicates the boards are not set up well
to veflect established policies on accident investigation. The board
must state what actually happened and not worry about covering up or
stepping on toes. I ask that when battalion commanders disagree with
board findings, they should instruct the members where the shortcomings
are so the board can do better next time. Along with accident reporis,
there is some confusion on the requiremant to forward Form 285'!'s through
the G-1 channels on the same accidents. We are resolving this and will
let you know wha* is required. Also, I realize that using the short
accident report form for reporting hits has increased your report require-
ments and to some extent reduced the interded effectivenass of the short
report form. But, I want to emphasize the importance of these hit reports.
The improvements in the UH-1 in armor and protection of critical components
have come about mainly due to analysis of hit reports. We will look into
better means of getting hit reports in.

16. CREW CHIEF-PILOT TRAININC: We have a critical period coming
this summer with a shortage of aviators. 1'd like each of you to start
a program with your more experienced crew chiefs to get them familiar
with handling the chopper so we can get some sort of a reserve capability
in this area in case of need.

17. NIGHT TRAINING: There is a conticued emphasis from General

Westmoreland on down gor the use of rapid reaction forces which are
ready to go day and night. Demands for such reaction forces are
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increasing. Keep working c- rhis and get yci- gians down pat. Ger
familiar with pathfinder operations a3z outlined in the Operations

Manual and the techniques for night operatiucus., Reliable, rapid roc.~tlou
with trained personnel is a must.

18. GENERAL WESTMORELAND'S CONFEREMNCE :

a. Commanders must be available to their troops. Con-
gressional Inguiries are building up, we need to decrease this by
being sure the troops know what's going on and why and by helping them
in their personal problems.

b. Make a drive to lower spending in this country and
reduce the impact on the local economy. Stress savings bends and
bank accounts in the states.

¢c. Get people out of urban areas like Saigcn and Nha {vang.
Build up troop and headquarters areas out of heavily populated areas.

d. Saigon is not an R&R area. Commanders must hold down
visits and conferences in that area. The Brigade will try to hold meet-
ings on safety, standardization and the like out of the Saigon area.

e. Check on local blackmarket activities and be sure your
people understand the need for their help in reducing this problem.
Get the troop information program going.

19, REVISED TOE FOR THE ASSAULT LELICOPTER CO: We are revising
the current TOE for helicopter companies with an effort tu get enough
people to man the necessary equipment without any fat, and to get
lightweight equipment in the units to facilitate field operations. This
Co will have 32 birds and 68 aviators at 100% strength. Get your ideas
on this to your representatives at Brigade who are working on the TO/E.

20, LESSONS LEARNED: Many things are going on that all units
should know about. What seems zu insignificant or rcutine approach to
2 problem may be a big help to another umit. Be sure your Quarterly
Operatlons Report contains details of lessons learned so we can con-
solidate and distribute them across the board.

21. AVIATION BRIGADE OPERATIONS MANUAL: We have received many
good comments from all of you on cur draft and many of these have
been incorporated into cur final publication. We received some especially
good help from the lst Inf Div. We now need to get the manuals dis-
tributed properly to the bosses and people who count (Brigade Com-
manders, S-3's etc). Selling this isn't going to be easy. You guys

6-5

LN T e oo o e et e

—d

(PP

PRI

s bt

—




<

SO 1227 500

must help. The Brigade is setting up a briefing team with represent-
atives from the Groups to tell the infantry and aviation units what's
in the manual. OCur intent is not to cram something down their throats
but to help in the overall combined missions. We hope to get

help from the Field Force Headquarters to get infantry and aviation
units together for briefing and general discussion. Just because
something is not in the Brigade Manual doesn't mean we should abandon
the effort. The manual will be continually updated and should be used
as a basis on which to standardize. Some of the techniques in the
manual are based on the new augmented companies so we can't implement
everything right now, but we should work toward these techniques. We
are following up with an aviator's pocket handbook on pertinent sections
of the manual. This will be out by the next Commanders Conference.

22. ACCURACY OF REPORTING: (Reference Msg AVD-MD 5229, 1 Jun
10322, subject Evaluation of Logistics - Summary) Aircraft avail-
ability is currentlv being reported monthly on the DA Form 1352, weekly
with the PTC-21 and OPREP-5 reports and daily on the daily mission
ready report. These reports are consistently in disagreement with one
another, by amounts not fully attributable to the reporting criteria.
The definitions of operationally ready and mission ready aircraft
given by the directives for each report are in very close agreement.
As the data presented by these reports are used as 2 major measure of
the effectiveness of our units, it behooves all of us to present the
best data available and to do so on a consistent basis, My staff is
preparing a letter on this matter, to clarify the reporting criteria
and effect a greater correlation of the information reported. 1
want commanders to keep abreast of these reports and insure that the
basic data is complete, factual and consistent.

-

_oneT i/-
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LURJECT: Operational Report-Lessons Learned for Ath (uarters FY 1966

(RCS CSFOR-65)

HEADRUARTERS, UNITED STATES MY, VILGTEAY, /PO San Frencisco 96307, 13 Sep 66

<

THRU: Cormaander~in~Chiel, United States Awmy, vLaclfic, ATIN: GPOP-IH
LPO 96558
T0: Lssistent Chief of Staff for Force Development, Depertment of the

4Army, Washington, D.C. 20310

1.  The Operational Report-Iossons Learned submitted by the 1st
Aviation Brigade is forwarded hereuith. The value of the report is in-
ereased Yy the information found in the inclosurcs.

2. seference Peragraph,Cb, Ssction I: The proposzed TCx for a type
assualt helicopter company to supersede TOL 1-77 () is presently being
staffed at this hecadguarters.

5. Reference Parcgraph C8, Section I: Concur with the iviation
Brigade proposal to develop a TOL for type Headquarters and Headaquercers
Company aviation Brigade.

Lk, Referecnce Paragrarh B, Pert 1, Ccction II:

#e Item f: Ono Form L7 may be used for sceveral like vnits
drawing the some itaa if cach unit draws the cone quentity ead if a re-
quisition from cach wiit is attached to the Form when it is submitied,

The htadguarvers suomditting a Consoliduted Form 47 must include the (0S8

of individuals in the units that will maintain and cperato the cquipuent.
Clarification of this point will be included in a directive currcntly being
preparcd at this headquarters,

b, Ibem 2: Concur that mery itcms vhich ase icsued in ciicess

of cuthorizced wllowances may nob be appropricic for
should be included in Table of Allowences ihwstcad.

inclusion in T0Z but
A ldst of itcas issued

with Form 47 as authority, is currently under Wiy with a view of pre~
paring a recomncnded Table of Allowznce for Vietnom,

¢e Tten 3: A study of VIADBIOU cquipment is prescently being
conducted in this hcedquarters, Inclusion of slings and nets is under
considergtion.

5. Reference Section 1T, Part II, Lccommendetion i: [ directive
outlining procedures for preparation and nrocessing of UCLRV Form L7 is
belng preparcd ty this hecadquarters. This direetive wild 1odiiy the pre-
sent systom and method of use and approval of the Form,
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AVHGC-El :
SUBJLCT: Operationrl Repert~Tessons Learned for 4th Tuarters FY 1966
(RC3 CSFOR-65)
6. cefercence Scetion 1Y, Part IT, Decormendetion B: Conecur in

o

recormendation that supported units be wsuthorized slincs and nets cs
UABTOC items, wnd deploying units bring t 1is equirment with thes into the
countiz, Necesscry action is in progress to secure recuired sir itcous

of ecquipment vo support extermel load recuiro;nents for tecticzal operations.

7. Reference Section II, Part II, Reconmendaticn C: The Avionics
Division, USIRV ,sviation Scction will determine the feasibility of
standardizing the AN/LRC-122 antenna mount as descm.bed, end if required
will publish an appropriate M.

g, Tieference Seetvion II, Part IXI, L ccojmuenck. ion D: The GIE{
fliecht suit is presently being tested in AWM, the final report will be
available appressimately 1 October 1966, Based on the conclusions and
recommendations of the tests, USARV. £flizht suit requirements mey be
submitted,

FOR THE CORMANDER:

R. AU“&‘ LN
m U AGC 4
Asst Adjutant Genoral
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Operational Report-Lessons Learned for &4th
(RCS CSFOR-65)

GPOR-OT(undtd)
SUBJECT:

HQ, US ARI{Y, PACIFIC, APO San Francisco 96554

TO: Assistant Chicf of Staff for Force Development,

Army, Washington, D. C. 20310

The basic report and lst Indorsement have been T
concurs with the actions taken by Hq U. S. Army, Viet

to the recommendations made by the Commanding General,

Brigade.

FOR THE COMMANDER IN CHIEF:

L <Gy
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