UNCLASSIFIED

AD NUMBER

AD873663

NEW LIMITATION CHANGE

TO

Approved for public release, distribution
unlimited

FROM
Distribution authorized to U.S. Gov't.
agencies and their contractors;
Administrative/Operational Use; APR 1966.
Other requests shall be referred to
Assistant Chief of Staff for Force
Development [Army], Washington, DC 20310.

AUTHORITY

AGO D/A 1ltr, 29 Apr 1980

THIS PAGE IS UNCLASSIFIED




THIS DOCUMENT IS BEST
QUALITY AVAILABLE. THE COPY
FURNISHED TO DTIC CONTAINED

A SIGNIFICANT NUMBER OF
PAGES WHICH DO NOT
REPRODUCE LEGIBLY.




AP873€63

£ COPY

'
(Y

F

b

.

~ o~

4 e R
[

130-1-1
FCN CTTICIAL USE OMLY ) NPEXZD

Uoy Vi

Reports Control Symbol
CSGPO-28(RI) .1L

3C April 1966

DFIATIENT CF TUE 'RIY
3ATL TACUATION HOUSPITAL (317)
Fort Georce G, Tcade, i.aryland 20755
APC San Francisco 96291

OP R.TICHAL HEPCRT ON LGSOIS LUy D
FOR OMMJSRTIRLY PYRTOD XIDTNG 30 APRIL 1966

2

L/ff v
THCIAS R(X}?%

1st Lt, LSC
istorical Officer

QR oTToULTtEONY
F VI e A R R /
UNCLASSIFIED REPORT
DISTRIBUTION NO FOREIAN WITHOUT APPROVAL OF
ASSISTANT CHIEF OF STAFF FOR FORCE DEVELOPMENT
(ARMY) ATTN: FOR OT UT, WASHINGTON, D.C. 20310




FOR OFFICIAL USE ONLY

DEPARTV: MT OF THE ATWY
36Ti EV.CUATICH ¥C.PIPL (5 VL)
APG US Forees 96201

Y,

5U3J.CT: Operational Re ort on Lessons Lc¢ rned for rricrl— Period
endire 37 ALril 1956 (RCS 0305PC-28(7I))

Section 1

3iznifiernt Crzanizetionsl ‘otivities

ersonnel re:ii-
er men ver?

Jhen tle unit was alerted on 17 llovemher 1975 with ~ n
ness date of 15 Februarv 1964, only 2 officers cnd 25 epnlist
 PCR cualificd. From 1 Junuary to the date departed 20 U st-tion, ©'5
nersonnel (46 Offieer, 1 farr-at Cfficer and 72 crlistr4) L7 to bo roe ivrd,
processecd, and rrcnored fo- overceas overcnt,  ioven of thr her officcer,
irnclvdire tla Unit Corrander, vho moved cvar~~ur with tre unit dicd -o%
Join the unit until twc to four wecls nrior to ciiiy-ort,

Some of the incomine officer nersonns) wrere lerte” -5 decinces

& 1 February reporting date., .\ [ev- enlisted oersonncl lad wn ever or
aggravated situation as thoy reported into th- wiit up until thre- (2) devs
prior to the unit's departur:, This loft insnfficismt tipe to procen

ard orient thcse oeople nrior to noveucat.

These cre the difficvltiecs thit roesulted froi 1-ts wunliecaticr of
orders,

1. 7he losinz orgeriz-tion could nat weisticn » revlacencn*
until orders wer: issvad,

2, Persomel could 1ot he-in te elecr oot 2ad Cove thtir £roilies

2s thayr were ~ilvern no dofinite e or o ac to wictlier they wvicre
~eturlly roinz oversess wntil ther received orders, Uovally tiey were
civen ten (10) to fourtecen (14) duvs te scvtle their forilies, 1o v
rost, be released fror funds, setile ~ceciinte (fiscn) wrnd oropertr
and secttle nersonal aoffairs.

3. Short notice also coused difficulty i obtainins TA21 ecui--
ment as there was no orportunity fer tin su ly source ‘o obt-in
iters it Aid not have. Ry the tire tle rerson had nrrived ot tiis
unit much of its eruipaent had been vicird for siinrent and wes
not irmcdiately availzble after arriv 1 in cormtr e,
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SURBJGT:  Operational Report on Lessons Learned for Quarterly Period
ending 30 April 1966 (RCS CSGPO-28(RI))

4, Several versonnel, both officers and enlisted, assigned at the
last moment were section chiefs or NCOIC's and were afforded no
time to insure wvroner and sufficient supply of forms and equirment
had been packed.

Five (5) personnel assigned as fillers in required MOS's were not
cualified to perform duty in that MOS. A check of personnel records
indicated that these individuals were awarded their ! 0S prior to departure
from the previous unit and without any schooling or training in the }0S,

Six (4) versonnel reported in with the old Ui Form 24 and DA Fforr 20
i tlieir personnel records. ‘1he New DA For: 20 hcd not been nade,

The overzll personnel records were not up to standards and the rany
deficiencies required much time and effort to bc brouzht up to standard.

A number of personnel were essigned to ti:is unit on orders which cid
not include the special instructions "lovement of dependents and shipment
of household soods is authorized to a desime:ted location. Dependent
travel and r.ovement of household goods to the vicinity of Fort Georce
G reade, :id is not zuthorized excent 2s a :'ove to a designated nlace."
The lack of this statement caused sanrc personnel many financial problens
and hardships. These personnel also hed to utilize leave time relocating
their fanilies,

A special Derartment of the Army Inspector General Readiness Inspectom
of this unit wrs held on 2 February 1966. The unit was roted READY provided
nersonnel shortages were furnished,:

Report results were as follows:

1. The enlisted shortases were four (/4) }CS 91C20!s.

BR 105 TLADE TITLE AUTH A5G GR D IG SHORT
IC 3131 .ajor Heurosurseon 1 0 1
AN 3LL5 Captain Anesthetist 3 0 3
AN 3445 Cantain Anesthetist 2 1 1

. A1l were considered essential to mission perforiance.

2. irrancements nd been ade vith Ft leade to initiate action to
provide replocement of projected lossez.

3. Joristics

(1) 'There were no critical TULE equiprent slhortages,

(b) Perscribed lLoad Iist (PLL)

Cherical 1003 Crdinance 91° 3iwral 957
reineer 1000 UL 99 .
e o -~ ..

‘V R A L i
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SU3JECT: Operational Report on Lessons Learned for "uzrterly Perlod
ending 30 April 1966 (RCS CSGPO-28(RI))

PLL shortages had been placed on PO requisition. The bulk of shorta-es
were repair parts for new multifuel vehicles. ’

(¢) A1l authorized supplies, classes I, JII, and V were on hand.
{d) All supplies and equipment had been pecked for shipment.

The Bguipment Rezdiness Dote (ERD) was originally 5 February 1966.
This was later changed to 20 January wiich left even less time to order
and pack items. The equipment did not actually leave until 9 February
1966. Because of the early FRD, many items could -0t be brousht which
othervise would have been packed. The unit hud e sroximately two (2)
rnonths to order and receive items necessary to be at full TO&E equipinent
authorization. During tlis same period 11l ecuioment and supplies were
packed, loaded and decurented., Sixty-one (61} line items were placed on
PCM recuisition to date none have been reccived. The majority of tie items
were for the meventeen (17) new 13542 2% Ton truck, carco. The trucks were
received lackin~ repair narts, manuals, and driver instructions. The
unit departed COMUS witl: 21l its nejor itens of ccuinment,,

Lack of ~ersonncl assimned durinc December 19465, and the first week
of January 1966, Hut the burden of nacking rrd lezdirg on a handful of
acsigned personnel. The rmajfority of conlisted perscincl orrived at ¥t L oade
ofter the packinz of ecuiprent and supplics %24 been corpleted.  individucis
in this category vere wafaniliar iith ‘h2 tyre of ~rui~went ~nd supplise

erailsble upon arrival to oversens destinction.

3neeial arrangerments had te be @ ide for slinment of biolozicals,
drugs, acids, and gases. These included refriceration, temperaturc control
for freezables, receiprt for securing of narseoties, storing zias on deck,
and ..arking of cratinz., Tefrizerators shionld be locded cioard tlie voesel
ia such 2 way so that tiuey o7 e unlo~ded well helore tle raefer itemns
so as to he readr for nce.

Trensportation Toverant Control Nocuments, DD Form 138, choald »e
ceenrately prepered Listing -~werss 440 in th: respective packing conteiner—-
veniele, insert, 0CILX, chest, or hox—- to »revent lovinz to "secrel" for
items,

NDate for .covin~ the . 23n slhidprent *e R2ltivor- Tort wze clanpged foorr
(/) tiues wecause of storms and a loczl lobor strile, Oonse~ventl; rerucsts
for Convoy Clezr-.mce rith iilitary, stote and 1loezl 50lie~ hod.to be
chaazed, The actuzl convoy novoment was coadvated sitisfaetorily. TUlon
arrivel 2t Port, butteries werc disconnected :(nd tzrrdnals tared, mirrors
removed, wirdshiclds lowered and covered with rlvwood and vehiele eobine
were covered with eanvas, Sodrment was redy for loading in opproxi-ctelr
11 hours.,

.
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SUBJECT:  Operiticnal Report on Lessons Learned for uarterly Period
ending 30 A~ril 1966 (Cs33SGFC-28(RI))

The main party of troops denarted Friendshin Airoort, laltirore,
carrlandy on 15 February, with 208 personnel on tlree airercft. Uson
arrivel at oon Frineisco drport anproxicately 9 - 10 hours later, they
vere transnorted by bus to Cnakland .riy Rase, e :cveent was smooth
with ro Aifficulties encountered. T[he nni* weonrded the USID Gerersl
dzlker on 1A Jebruarz, hut A4id not demert until 12 Febriary, as the shints
sc1ling was L:1d un aw . itine tlis unitte Ded Tirele TiT. TLis ecuinment
had been delared ~fter 1. iving tl.e Baltirore reilrozd siatien b 2
snownlide wliel: closed »art of the P™0 1.ii, tracs. Jurinc thc velay
the trooprs -cre alloied nass off tic sldin tn the PX, thecter, symnasiar

P0G rnd Officer's Clubs of Cakland Army Terrinal., T.is defi-itel:-

area and i
had a nositive effeet on morale.

The U-iiS Generrl nlker denarted CiRT at 1400 hours 18 Fehrucry 1045,
The voroe recuirod twenty (20) actunl dewys; the unit crossed the Inter-

national Date Line on 24 “ebruarv and errived o+ ‘ur - [zv, ‘erublic of Tietram
on 10 larch 1966.

Sorz shipbonrd training wns conducted, hut loceir of facilities ard
training arecas hindered it., (ne of the ress 2rens wes ured in tie f*or-
noon. Althour ones of the areas least ir ure at tie tisie, KD person-=1
cwrrying food to other arens constantly troveled tirevzn alone~ trc side
of the room and intcrecon anrouncsrernts in'errurtca tie instractor.

A oriertation, ircludins a film on -outlieast .s5i-, its strategic
irportaice, ~rd our role there, was rresented.

The Personnel section was established with th: Ycllow Jisc raterinl
in one corner of ¢ lover ..old., The rerning re ort was nrepsred (s required,
rersonnel rceords work~d om, necess-rv orders Nublisted, -ad rilitory oo
vouckers nrehared.,  Miie cvevented a bheckloz of weris fror accumulatine
end cnablzd the men to he prid Februzryr's »ay five deys after arrivat.
In foet, they would lizve roen raid ezrliecr wicest thct confusion over wiict
our APC arnd destination tvere tc be rreverted the section of the nay voush-r
nertaining to that from beins completed until the unit lended. Also, the
local finance office did not rosgess sufficient funds ~nd 2 two day delcy
resulted whil: thevy were weing obizined.

The cormosition of the fdvornce Party was ac folloiss:

SLISTS) = 16

G IC.R5 —

Comranding Cfficer l.eadquarters
sSunply Officer bergeant . ajor
485t Supply Officer Tvwo Clerks

i ess (Ufficer l'edicnl Section

Chief ‘ardmester
™o odlcal Corpsen
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SUBJECT: Operational Repert on Lessons Learned for (uarterly Period
ending 30 april 1966 (RCS CSGPG-28(RI))

l'ess Hection
r.ess dergeant
Four Cocks

Luoply
l.ed Sup sergeant
led Sup Specialist
Unit 3Sup cerseant
i echanic
Carpenter

Equipment broucht bv the Advance Party included those iters deeied
necessary to sustain and defend for a neriod up to ten (10) days, i.e.
two (2) General Purpose iedium Tents, one (1) weanon per individual,
one (1) light set, rations, supply iorms, and etc. The weight restriction
of 10,000 1lbs on board the aireraft was ample.

The .dvence Party flew into Tan Son Mhut :irport, Saigon, Republic
of Vietnam, on 25 Febhruary 1966, where it wazs met by the Cormanding
Officer of the 68th l'edical Group, Lt Col :ichard Barcuist. The :dvance
Party proceeded to the Vunge Tau iirfield, Vung fav, Vietnam, on 2€ February.
The 553rd Ordrance Company was the Vunz Tau sponsoring unit.

The Advance Party nuartered znd messed in Tent City "B" while in
Saigon and was cuartered ir quonset huts near the north end of the rumiay
at Vung Tau lirfield. At Vung Tau the enlisted personnel messed «t the
Consolidated Mess and thc Officers at the Vune Tau l'ess Association.

Iiaison with higher heidquarters :nd local suvport units was established.
Necessary arrantements for the cuartering, messirc and transportation of
the l2in Pody were made.

Plans for construction and redesignirc structures for the hosnitel
were devised ind finalized with the arca engineers, This requirsd the
preserce of *he Commandins Officer.

Supnly accounts wcre cstablished and medicel expendable supnlies were
ordered fron tie 1st idvance Platoon of the 32nd l.ediecal venot durinz the
first week in countr;,

Arroncerents were made to acquire initial distribution of nublications.

Arran~enents were 1ade to have the wain shinvent of supnlies off-
loaded at Vune Tau rather than Da ianc.

The Advance Part- carried too 1uch eruisrent and oo wany personnel
for the mission it wos required to ~ccomplich ~fter it ~rrived here.
However, if local sunmport h' 7 not heen ns corplete as it wes, the crmin-
rent ard nersorzel would have heen ecnsst Y.

FOR GrriCi e LY
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CT: Operational Renort on Lessons Learned for “uarterly Period
ending 30 April 1966 (RCS CSGPO-2€(RI})

Upon arriving on 10 | arch 1966, the mcin body estublished itself ct
the Vunz Tau Adrfield. The =nlisted ren were billeted temporarily in
edinm tents on coacrete sl:bs, Cfficers and Cenior I'20t's were bhilletecd
in four quonsets at “he rorth end of the Vunr Tau airfield runway occupied
by the Advance Party.

On 12 Yarch the enlisted men, after pitehing 20 GP lledium tents on
conerete slabs were moved to another teiporary area, pending completion
of the pernanent arez ~djacent to the hosprit:l. "The ferale nurses arrived
on 12 l.arch .':ecessi.tnting tne move of the Senior !'CC's to the enlisted
area,

After the arrival of the nurses, a2 roll of corcertina wire was placed
around their nuonset billets and nerireter guards set out.

(m the evening of their arrival, 12 l.arch, they were greeted by a
rortar attock on the airfield. . bout 50-3C shells were fired into the
area, Two personncl of this unit, PPC Rlandall I'elton, 231482505L, and
S%gt Daniel . ryant, RI1E7528, received injurics fror the fire. The
forrer was evasuated and the Zatter treated on an outnatient basis,

In the det.chnent arec, the enlisted rien verc set out in a perireter

doi‘ense. “reh of the four(l) platoorns .cre sea* tn one of the four sides

£ tlLe area. .s:mnition wrs issned to tle Plateoon ereseants for control.
Irdlviduals h :d their o vrapons,

The nrofassionsl ecarplarent of fiftv-four (%) rersonc arrived in
tleater Hominricc 10 arel:, Personnel ~hiert .- o wers o osurceon,
neurosnreeon, thorascis surseon, tirec 7] rnv:““>ti"ts, five (&) operstin
reo: murses, one (1) re—eliatrist, ~ad one (1) urelo-ict.

3

The .nrofessional corrlerent =nent their “irct tirc veeks in tlhcnter
world=az At th: v2»@ vue locp. Tiic nravided i ocreellen* opportruityr
for t.2 tc mecare fo iliar witi tice ediczl robless sncountered in
the theater.

T hespibel 1as oririially scicdalod Lo bee o operitional on 1 Spril
witii o 10D "ued enracii, (o 2t Tarel 1otrietiont vere Jiven to have a
clearing cc...any ¢ ':.1(‘",;' oD Tarel in oericr te rurvort tle St lorine
.m.n")l.lblOU.S Fore: in Orovoricon Jachstoor. T Treisller Wlth the undt
2ripaont f‘.i act arrdve wtil 1 rel. T uintey’ orrived in creccllent

ditien cva tlLouh it it off lo.ded - »olea?:” ot znother locztion.
™ wattte comtitacnt T too=locded fer cmlocAi_ at irndtial rort of
arrival, "ot Tittn Acctipotion oo el ed (den e idap gme opdisinile
pacru ~d fep e oL ) Mty st Tres 0T

i
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SU3JZCT: Operational Heport on Lessons Learned for - uarterl'y Period
Ending 30 April 1966 (RCS CSGPO-28(RI))

Once the vessel arrived at unit's location, all equipment was trans-
ferred by shuttling MMike-boats"™ from vessel to shore. Personnel from
trea Transportation and this unit worked twenty~-four (24) hours straicht
o comnlete off-loading.

3y 0001 hours 25 larch the llnit was rrenared to reccive natients,
verform surgery, and had a 20 bed capacity. The dininc aree of the mess

"hall, which was not in operation, was utilized vith 2 section being

gcreened off with sheets stretched on improvised frames to serve as an
operating erea with two operating tables and other necessary eguinment.
The beds were set un in the remaining crea. The total area used for beds
and operating room was 3200 square feet, Tl.is operation nroved successful.

During preparation for the 25 larch deadline, the unit was instructed
{0 have Surgical Hospital capability by 1 April 1966. 3y 0001 hours,
3t March, capacity was increased to 100 beds znd on 1 April the sursical
onerations moved into the air-conditioned permanent operating room arezs.

At 0001 hours 17 April 1966, bed capacity had reached 150 beds and
rose to 200 beds by 21 April.

The unit was instructed on 27 April to iacrecse cenoacitr fo @50 beds,
Orizinally this level was not to be reached until early i ay because
material shortages had slowed the completion of construction. uespite this,
through relocation of offices, the 7ozl wes reached; a 250 bed cnpacity
being reported 1s of 0001 hrs 2¢€ Ioril 1966, This chanze becae necessary
becausz of an influx of alaria natients from other uritc in the theater.

Tais hosnital res sumorted the followiage operations and units:

OP.R, TICH UrIT

Jackstar 5tk harines Amrhibicus Force
Abilene 1st Infantry Division
Austin 101st Airborme Division

Un to 3C April 1956, tle hospit:l tad admitted 260 patients, rerformed
118 suregical operztions and 1% rrocedures.

. The movirg up of the onerational date nnd the remuirements for over
200 hed ecanceitv were et sAthout 1ndue diffieulty, Ian f£aect the added
pressure m:".j' have bern resnonsible for ~ettin~ s~r2 corstruction problers
settled —ore ~mici-lv, If the ~dded bed canzeitr had +o be used, thourh,
ratient medical carce would Fave “cen un to standards, but patient comfort
woinld not h-ve heer. what it sliould be. In particular, sewace disposal,
messing cnd water freilities werc not ~dequate for 250 natients.
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Section 2 - Comwander's xecom.encations

1. Personnel:

a. Ufficers und enlisted perionnel who ere to join the
unit snould be issued ordars to that effect at least thirty (30)
days in advance of their reporting date. Settling of personal
affairs and clearing the old station could be accouplishec more easily,
efficiently, and completely.

b. Units recuired to furnish filler versonnel _hould be
! instructed to provide only gualified incividuals c:u. to uake u

i thouougtl. screening of personnel records nrior to reessi.ning the
individual.

2. Intellisencet
a. ‘There was coufusion as to the wuit's uestination.

(1) The travel orier hau debarkation of .en ana equip-
nent at Va HNang.

{(2) The comnsi.ding officer was -iven a brieling at the
Ofsice of th. Suc,eon ueneral indicating that the unit was to go to
Pleiku.

(3) The unit was g.ven A:U ».235 (wui .hon) once under-
way on ship.

(4) The unit finally lsnued and established itself at
Vung Tau, Vietnwms, AFU 26291,

b. This multiplici.y of 4. adaresses .ad .everal undesirable
effects.

(1) A negative eifect on the woraleof the troups.
They received the iupression that no one really smew vhere they
were going.

(2) The ArG 96236 hai been given to the old station,
Ft veo u ueade, lud.

(p) ‘“his uelayed m:il as it hau to ¢o th owh
anotiher ab0 and he redirecteu here. utpon arsival, the advance porty
hau ti.e luocal A1U notity the FPostal Ufticer at Ax0 Y028 of the
change. also, tue organizatiun sent a 1. tter to the lostal ufficer
at AbL <6235 notifyin¢ him of vhe cuan e. Lespite tiese eftorts, sowe
personnel were witnout wuil for we long as .ix (6) weeks since
departi.y It r.eane.

(b, oShipment of suie persona. ba A e wa. del:yed.

——— - — s ws S = m ey y
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3. Legisticss

a. .aedical w its alevted for overseuw areas siculd be
afforded tae opvortunit; to nave seuical Corps ufficers a. sipned
to the unit or be pluced on 1Dy for liagon purposes thre. uontus
prior to the wnit's ueparture to deternine t.eir preferences for
expenuables and, possibly, even for non-expendebles. This would
allow sufficient tiue for itews to be ordered, received and peck-
aged for snip.ine . Purcher recomwend that aathorization be
¢ ranted medical troatuent facilities to purchase those meuical
supplies ana eyuirumer.. the wmedical co.ps Officer ae<u necegsary
for patient carve. Unis woulu provide greater rlexibilit, wnd
better puatient cure.

be It is not relt that oC ojaheo-di-unly, Sets, hits, ana
tuttits components List redical Bquipment cet, -wvacuztion nospital,
400 Beu Sendi-imobile is auequate for treatuent of casualties in the
present day weuiral rielu. iecoutiend rovi.oion of compo..ent iisting
to reflect conteuporary ..euaical neers.

c. w0Te Kuowled.e of coiw.on item. an. non-rerishaople
drue 8 not availacle in the theatie w.ula allow iicuui.e units to
bring such iteus with tiem. ‘this coulu also les.en wuulea ship-
Al 8 iaCe.

4, Urerationst

a. ey peraonnel should be asvignea or sent 1Y to the
wiit several months prior to the unii's shiiment so trat tiey can
supervise the piocu.enent, overati.ns, anu packing oi ecuipment and
surnlies being cent. X

b. The Commaiding wificer shoule wcco.pany Lhe advance
Party. Couposiiion of tne zavarnce ..rt, as ind:rcatea in wection I
wa. satisfactory. UTiere s:oulc be .ose plunuing Lowara provicing
t.ansportation {or the auvance party in the as.igneu culy area.
i.is is ne essary .8 nuacrous details with suppoust w.its must be
finzlized, the w.it will have 1o oucst telepuones for several weeis,
and iuch personal 1iabou hes to be accouplisued.

=
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LaSSCLS LoditlisD

Hedical :zdomoxt

Tlais Woaw 8-3818 enuiinent is outusted.

DI5CLG8T s See o o remure Of % iv, erformed is auvenced

boyond thiit rrevailing o0 e tiue T Jloa s esteilissed.  Resuseitzuive

Vascular, Guhthalmologionl s Hesrosuc

sueh suener alter Lhe

the bottle fiela. Alss more severel: wernn:cd scldisrs are arriving .t tue

hoshitzl Jor Tifn savia s ooootzel egrnuiiment to accomn-
lish tlies: niu oo cloveoind s ool e Lo L oTne veviced XXou.

CBBRVAL Ly What th o svs 6=53013 e revics. Uo rafliest tie need for

oroesdlar ouartity of o Lomn

=10~

FOR OFFICIAL USE ONLY




FOR OFFICIAL U.E 0 LY

(14 May 66) 1st Ind
SUBJECT: Operational Report on Lessons Learned for the Quarterly
Period Ending 30 April 1966 (RCS CSGPO-28(RI)).

HEADQUARTERS, 68TH Medical Group, APO US Forces 96491, 21 May 1966
TO: Commanding Officer, 44th Medical Brigade, APO US Forces 96307

1., The following are lessons learned from the viewpoint of Head-
quarters, 68th Medical Group, -

a, This Headquarters strongly supports the inclusion of the
Medical Corps commanding officer in the advance party of all patient
care units, Headquarters, 68th Medical Group has now received units
with MSC Executive Officer in advance party or with MC Commander. There
are usually questions of facility design, staff supplementation, medical
supply and equipment to be answered by the advance party which are best
handled by the MC Commander,

b, The 36th Evacuation Hospital, despite the disadvantages of
early packing and shipping of equipment, late £ill of personnel and
some apparent confusion, has performed extremely well to date., It was
fortunate in having a partially completed set of temporary buildings
available upon arrival, It was doubly fortunate in having very vigorous
assistance from Vung Tau Support Command, which continuously gave the
hospital priorities for resources needed, Its accomplishments to date
demonstrate that a hospital which on 1 December 1965 was about as unready
and undermanned as a hospital could be can be deployed and rendering
effective care 120 days later, The many who contributed to this achievement
deserve considerable credit,

¢, The delayed deployment of professional complements for hos-
pitals has been previously considered. In the case of this hospital, the
time & arrival of professional complement on 10 March 1966, permit-
ted a valuable but brief period of climatic adjustment, observation of fune-
tion of a parallel unit, and working out of procedures before the 36th
Evacuation Hospital began patient care on 25th March 1966, This was about
optimal lead time, Longer would bring boredom and loss of morale to profes-
sional staff, Rushing them to work immediately upen landing is possible
but leads to heightened confusion, duplications of errors already learned
by others and early fatigue, I would recommend timing the arrival of
professional complements to expected operational date of facility which,
in Viet-Nam has depended upon engineer construction. Ten to fifteen days
prior to anticirated operational date is recommended for landing of pro-
fessional complement, This phasing should be feasible during the later
and more orderly phases of an operational build-up. )

d, Based on experience with other hospitals, the 36th Evacuation
Hospital was provided with augmented equipment for tropical operation from
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SURJECT: Operational Revort on Lesscns Learned for the wuarterly
Period Endirg 3C April 1966 (RCS CSGF0-28 (RI)).

in-country resources, including additionzl refrijeration, fans, air condi-
tioning, ice making machines, and power generatiry capacity, The magnitude
a” the augmentation is sinilar to that reported for the 93d Lvacuaticn lLics-
pital,

e. The reported confusiocn as to final destination reflects in part
difficulties in comnunication of decision changesz up through higher echelors
to DA.

2, The subject of timely revisions of Medical Equipment Sets will te
continuously considered based on experience in Viet-lla:m, As equipment in
excess of TO&E is requested by each unit its justification is reviewed ir
the medical command echelons. Certain consistent patterns are evolving
which, after more experience, will permit recommendations for increased
allow=nces of eguipnrent presently standardized and recomnendations Tor iew
items to be standsrdized, After another half year of observaticn the
validity of these recom cndations should be firm, and will be proposed by
this Headyuarters,

2L NE L
1 Incl FART

RICHARD F. FARIUIS
ne Lt Col, Medical C
Commanding
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SUBJRCT: Operational Report on Lessens Learned for the Quarterly Period
Ending 30 April 1966, (RCS ¢SGPO-28 (Rt))

HEADQUARTERS, 44TH MEDICAL BRIGADR, APO 96307 15 Jum 66

TO: Commanding General, 1st Logistical Command, APO 96307

Conour with recommendations and comments in basic report and 1st
indorsement. '

YOR THE COMMANDER:

BYRGN L. EVANS
Capt, M3C
Ad jutant
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Ending 30 April 1966, (RCS CsGPO-28 (R1))

HEADQUARTERS, 1st lLogistical Command, Office Of The Director Of Medical
Service, AP0 96307

TOt Commanding Gemersl, United States Army Vietnam, APO 96307
Conour.

FER THE DIRECTOR OF MUDICAL SERVICE:

’)“,/
s S
'// /Lé (S (& / L
Roroadr w, wamig e
Yndom, "0

Adnin (fFficorm
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SURJECT: Operaticnal Report on Lessons learned for the Quarterly
Period Ending 30 April 1966 (RCS CSGPO-28 (R1))

T

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96307 5 JUL 1§

THRU: Commander in Chief, United States Amy, Pacific, ATTN: GPOP=MH,
APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the
A¥my, Washington, D.C. 20310

1. This headquarters concurs with the 36th Evacuation Hospital's
Operational Report on lLessons Learned as indorsed, with the exception noted
below.

2. Reference Section 11, paragraph 3 and paragraph 2, 1lst Indorsement:
It is arreed that additional and non-standard equipment is needed for optimal
patient care in Vietnam, However, the equipment authorized in excess of TOE
authorization is to be standardized by Headquarters, USARV, in ccordination
with the 1lst Logistical Command. Requirements are currently being studied to
detercmine the listin;; of non-standard items, This will avoid having a large
variety of different models of similar tvpe items among the various hospitals
and insure minimum stockage and maintenance requirements.

FOR THE CO!MANDER:

L e
1 Incl Jx ERR

& /Z()Lcc&{ /
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DEPARTMENT UF THe ardlY
36TH EVACUATION HOSFITAL (SwBij
APO Us Forces 9¢291

14 riay 1966

SUBJECT: Operational report on Leasons learned for the wuurterly
Period Ending 30 April 1966 (nC5 CStku=28(rlj}).

TRy Commanding Officer
68th Medical Group
AFPO US Forces 96227

1. Reference para 5, Ch 1, 18t LC .eg 870-2.

2. In accordance with the above reference, the Uperational
ieport on lessons Learned for the 'warterly keriod Ending 10 Apr 66
(RCS CSGPU-28(RI)) is herein submitted.

FOR THE COMMANDEN S

1 Incl ‘ ’.L’HOI“(A{&S .—(ouﬁ;z
as 18t Lt, pusC
Ad jutant

this correspunuence is markea "rii. UbasiClul
Jiurh ORLY" solely because of the acaition of
inclosure(s) { . when this inclosure(s)
is (ave) reumoved protective warkings will be
cancellea.
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