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FOR OFFICIAL USE ON1LY
DZAHV. 7IT OF TEQE A~lY

fa7'O US Forces 962?O1

'AUJJJ CT: Operational Re ~ort on Lessons Lc- med for >,-rt, rl-, PLrio,ý
enA~,3- A~.ril 1966 (RC3 'YP-S~)

5ection I

:)i--if~ic.'nt Crzanizcj ionrl _at ivi tee

Jhen tL;e un~it was alerted on 17 'Iovenhler V'r5 with -. nersonnel. re: -Ii-
ness date of 15 ?ebruarnr 1966, onljr 2 officerc --rd '35 onlis4-er -on*ir

1POR ouýLlificd. F'rom-. I January' to thc dAte denarted L ti.Tion, "'5
-ersonnel (6 Officer, 1 `arr-.nt Officer and "R crlist-]} 1,_- -.o ". r-r i'd,
processrd, and -r~rdfe vn v~ct < i h e.officcr~,;
irncli'djxh t',.! Unit Coir'ader, v.,ho ro' o.ar-i-wth u-It viI I dic' ie
join the unit until twoc t~o four .1er!-, ý'rior to : c.

'iorn of the incorrdnc of-ficer :ýan -n e':ir: .-. dee i-nac: i-
ear'hr December; hut did not receive i-ctuaýl ordc's u-t~i3 la-t J~nuar7-w ':tll.
,% 1 Februarly reporting date. .1 fc-w enliet-d .varsonn-. 'iad an ercr or:
aegravated situation as thoy reportod into tV- wiit 'u7 ictil thr-c()~a
prior to the unit's derpartur,:. ThiAs 1,ýft -Lnsuff1icient tire to oc00-:s
nnd orient these people prior to rnove:c.t.A

These are' the difficulties th-tt rzýsuPterd fro; o'~'uica~0
orders.

1. T'he losin7 orzc.:,i-at~on coul rt"e is!ic reacw
until orders wcer-; isd

2. Perso-anel could ;±ot lie,-in to c-lr-'r art. n. o-e t'-.-ir Yr il ir
as tlr-rr, -were -,iver. no 0of'inite -ýc or -o ac to W~t>.e thor vwcre
nectuo-iJ.y 'oin, overseene unrtil thc-, recEcivcd a-rdors. V-vill- t*:.(- were
"'iven ten (10) to fo-irtecc (14ý) cave to E!Ittle t*etr fcile, L .U:r
r-ost, be released fros' fun&e, seti~lc ceccints (fisca]la rct7

and settle )ersonal affairs.

3. Short notice also caused di~fficult-i i.- olhtai-inr IPA21 ec-ui--
ment as there was no -~-iortunity fer su 4v, Sourc( o ~o &t-Ain
iter~s it H~id not have. P,- t'he +.i!,e t,!c -r~rson .',ad . arrived aýt ýi
unit much of' its er -uir;.:ient had beo'i :or 'd 'i et
not Limmediantely avrd.lanle -Ster arr~v I4 ýo-.tr,

FOR 01W1OLL UIý' C "Y
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4. Several personnel, both officers and enlisted, assigned at the
last moment were section chiefs or NCOIC's and were afforded no
time to insure proper and sufficient supply of forms and equiprient
had been packed.

Five (5) personnel assigned as fillers in required MOS's were not
oualified to perform duty in that 1, OS. A check of personnel records
indicated that these individuals were awarded their iOS prior to departure
from the previous unit and without any schooling or training in the I-S.

Six (6) personnel reported in with the old 11' Form 24 and )A ?on, 20
in their personnel records. 'the New DA For 20 had not been -. ade.

The overall personnel records were not up to standards and the nr-any
deficiencies required much time and effort to be brouZht up to standard.

A number of :ersonnel were assigned to this unit on orders which aid
not include the special instructions "!Iovement of dependents and shipnent
of household 'oods is authorized to a desiznE.ted location. Dependent
travel and .ovvmnent of household goods to the vicinity of Fort George
G ; eede, Y[d is not authorized except as a :eve to a designated place."
Thle lack of this statement caused somic personnel many financial proble:-s
and hardships. These personnel also hed to utilize leave time relocating
their fanlilies.

A special Department of the Amy Inspector General Readiness .L-specton
of this unit wis held on 2 February 1966. The unit was rated RFADY provided
nersonnel sh6rtares were furnished.,

Report results .ere as follows:

1. The enlisted shortages were four (Q) !.COS 91C20's.

BR VOS GIt',DE TITE AUTH AXSG OP. D.ýIG SHORT
PC 3131 :.ajor Peurosurgeon 1 0 1
AN 3", 5 Captain Anesthetist 1 0 3
AN 3445 Captain Anesthetist 2 1 1

.All were considered essential to uission perfor:,'ance.

2. ;.rrangelrents !%d been ade i.th Ft I eade to initiate action to
provide replacement of projected lessee.

3. Lo'istics

(a) TherE were no critical TAE equipm.ent shortages.

(b) Perscribed Load lTit (PIL)

Chtr-ic?.l 100% Crdinance 91 3i'r-1l 95ý,
r-ineer IO. ,3, 99

, ,. . . ..
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PLL shortages had been placed on PCL requisition. Mhe bulk of shorta'~es
were repair parts for new multifuel vehicles.

(c) All authorized supplies, classes I, nT, and V were on hand.

(d) All supplies and eciuirpncnt had been packed for shipment.

The Equirpment Re-diness D2.te (ER])) w-as originally 5 February 1966.
This was later changed to 20 Januar-y which left even less time to oreer
and pack items. The equipment did not actually leave until 9 Februar7
1966. Because of the early ER-D, many items could -iot be brougeht which
othenrwise would have been packed. The unit hi-ýd app.rodxtnately two (2)
months to order and receive items necessary to be at Lutll TQ&E equ,17ýipent
authorization. D)uring th~is saire period all equipment and supplies were
packed, loaded mnd documrented. Sixty-n (1 line items were placed on
PCY reouisition to date none have been reocived. The majority of thle kems
were for the seventeen (17) new 1-35X2 21, Ton track, cargo. The trucks wfere
received lackingl renair rnarts, rmanuals, and driver instrluctionT,* The
uni dearted C(MTUE wirt' all. its iiajor ileius of cc-ui.iOent.

Lack of -ersonncl assigýned durin'- December 105 aLnd the first week
of January 1966, nut the burrden of nracki-ng r'rd lai .d-- on a landlful of
assi,-ned persornnel. The !-ajor-ity of cnii-,t1on rere camerl --rriverl -2t F't, i-ade
afto:r the rkn-of ccuipi. .ent andl suaplc a ba orpeei indixviduc,. 1.s
in this category vere L-faj~dliar ,.it!, h t"-Te of 'wuip'nent anrd supp2411-s

cval:.).eupon arrival to ovetrseas destiAtin

tnecial arran-enonts 'ad tre be6d for sh11i-rent of biolo-icals,
drugs, acids, and g-aaes *These included refrigeration, temp-.-erature control
for freezables, receipt for securi~ng of .uaror-tics, st~orinC gas oii deck,
and .:.arking of crating;. 7cfrig:erators slxoild bc lo-ded al oa-d thec v-,Cscl
in such a ;ayr so th-at thley 1-e unlo-ded. well I-efcre thec raefer ite-n:
so as to 1be read-- for -isc.

Trc~ns port at ien ! ovur. st '"ontrol Docurients, ')D 2orr 13N4, che ild 1)c
caccliratcl-r p)repa-red listing: -vc ' . 4.n th;,- respective packing container--
vehicele, inscrt, CC*.IX, chefat, or hox-- to ;,rcvsnt .--avln- to ltsearc'-t Ps:'
items.

Date for .,ovin:' the .ai -11hina eat 1 zt:o -ort wia ch~anfred fnar
()t~i-es 11ccairsc of 7stor-%-; =nd a local lalcor st~ri'kc. 'onscarcntl'- reriicsts

for Convoy Clecxr.ace -.dtit idlitary., strte ind locd,ý 'si had ,to be
chne.The act~ual convoy ro,.-sment was-, coah'lictedl s:.tisfactoril:,. VT'on

arrival at Port,. batteries .xor disconnented ,.n~i t-rr~inals tap,-ed, m~irrors
removed, i-Lr-Ashiclds lowe-(red and cove-red with n1'wooe and vehile aabia
were covered with carnvas. iu-aet as r .yfor lo.ding inaprx tl
11 hours.

LF 3 j 1U- " .1 LY
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Mhc mrain party of troops de'~arted Friendshilý :tirý-ort, Daltirnore,
-ar-landj on 15 2cbruair, w' th 20F. pcrsonncl on t.hree airerc-ft. Uvor.
trrival at .ý2n Fr:.-ncisco .irrort, a:)'roxipatcdv 9 - 10 hiours later, the-y

wtere transnorted by bus to Oakland 'rlr ase. the : eve: tent was s,:1ooth
with no ",ifficultiec encountered. ThC Itri. - c.._rdcd the 1J31> G'crerrl
Zi~lker on 1A .?chruar--, hut did. not de-art until 1P :?ebriar:?-, as thel shi-I's
sAiliný: --ras 1.,,ld un a7..itin'- th~is unitsc Ped '.irclr ?',T. '?his ecuinrront
had beer. doJ3.a'red .fter I~ vi-- the!3ati:%orc rallro,_dr station b-
rmowvmhde winhr' closed ý-art. of the P^0'hh track:. )u-rin~- t.1c aelay
the troonre -wcre allovo-d noaSs Off tho Fship to the P4(, theater, ao'r
area and VCC; !.nd Officer's Clubs of Oakland !iray Pnil.This dcft-i~tcl-
had. a nositive effect on moralc.

The, U ,1iS renera1 .;,%lk:r 6caýarted U"It'" et 11400 hours 18 Febtmary i
The vc--aý'c re~uir-d twenzt~r (20) actual as the unit crossed the Inter-
national Date Line on 24ý Obruarv and' arrived. zt u:- I'a-, ..epublic or 'Jiet-:an
on 10 La~rch 1966.

'3ors s! ,ipboard traini-i.- was conductid, 'nut 1-c': of fa-cilitiesan
trainin- areas ,indered it. Cae of the rcss -rons ws ured in 1 e for
noon. U~.tlio~uj-, onoi of the areas least in uve at the ti--e, Mr, persor:ý e-l
cnýrr~rnr' food to other rare!s consta-tl., trz,.veled thrcvv -n- alone thec side
of the room and irtcrco'p -:Lnounc'-:-,er.ts in' err-artcr' tlhe instructor.

.'r orient-,ation., irnoludin- a Mira on Joutheast . ~~,its strategic
L.-portaice, andA our role there, was _,resented.

The Personnel i~ection w-as established wihth, Yc 110w isc r~atrrial
in one corner of a lo..er ..oj.ti. The :ornin_- re_'ort ,:as nrenn,,rcd n.s required,
r ars enrol rcc-ords wriA on., n~ecss-.rr ordecrs -)ublis',Ad, _.1d rilit~ar7- c-
vouchers prc-ared. `'iF- --revented a h ~cklo"- of er'fro.- accuralatin'-
and onabla-d thIe j1cn to he n[id Februcn~r,,r's nay five, day a-fter arrival.
In f7.ct, th-cy would! have .,,:cn. )aid earlier -7ce. t thaýýt confusion over whc1-t
our A.(C ac, 6dst~ination i.-re to be, r'reverted the Section of the -iay vet' h-r
-)rt.aininý- to that from heinc- corrpleted ,.ntil the unit landed. Also, the
local finarce offrice did not possess sufficient funds !and a two day deircv
renu ited .,%hilt thev wore beinc obt.Ained.

The co-tnosition of ther-. .dvrrce Partyr was ac follow-,i-:

(7'fi'c-113 - 4 Lah) 16

Cornandin_- Cfficer ::'eadnuarters
.'iunply Officer s3ergeant .ajor
.,se;t 3upnply Officer TAo Clerks-
.ess Officer I edic-'.l Section

Chiief :ardirnnster
.o ,ý(!ical Corpcsnen

For. C,--, ~JiLUSE OU
4L



FOR OFFICIAL USE ONLY
SUBJECT: Operational Report on Lessons Learned for quarterly Period

ending 30 April 1966 (RCS CSGPG-2S(RI))

Iless ýIection
i.ess Ziergeant
Four Cooks

.unply
.ed Sup .iergeant

I.ed Sup Specialist
Unit Sup Jergeant
iechanic
Carpenter

Equipment brought bir the Advance Party included those itezs dee3,.ed
necessary to sustain and defend for a period up to ten (10) days, i.e.
two (2) General Purpose o edium. Tents, one (1) weapon per individual,
one (1) light set, rations, supply forms, and etc. The weight restriction
of 10,00O lbs on board the aircraft was ample.

The Advance Party flew into Tan 5on ,hvt ,drport, Saigon, RepUblic
of Vietnaii, on 25 Fubruanr 1966, wherc it was :iiet by the Co.rrandin-
Officer of the 68th 11edical Group, Lt 2ol richard Darcuist. The A dvance
Party proceeded to the Vung f Tau Aiýrfield, Vin- Iar,, Vietnam, on 28 February.
The 553rd Ordnance Coapany was the Vurn Tan sponsoring unit.

The Advance Party quartered rnd messed in Tent (Oity "B" wihile in
Saigon and was quartered in quonset huts near the north end of the rumna-f
at Vung Tau Airfield. At Vung Tau the enlisted personnel messed Lt the
Consolidated Ness and thc Officers at the Vuns, Tau 1,ess Association.

Liaison with higher headquarters a.nd local suiport units 1!as established.
Necessary arranZements for the cuarteriny, rxessir• and transportation of
the LAin 3ody were made.

Plans for construction and redesignir2 structures for the hospital
were devised ind finalized with the arva engineers. Tis reruired the
preserce of the Connandin' Officer.

Supnly accounts were established and :'edicAl expendable supplies were
ordered froo.' the 1st Adv,%nce Platoon of the 32nd Ledical Denot duri:-.: the
first week in countr-.

Arran--erients were made to acquire initial distribution of publiiations.

Arrangemer.ts werr iade to have the i,)ain s hi-m-ent of s'xpp'lies off-
loaded at VunS Tau rather than Da ilanf.

The Advance Part-, carried too i uchn equi.)rent and too iiany personnel
for the mission it was recuired to -.cno~nplish after it 2rrived here.
However, if local support h- e not. been -is com•.lVe as it rmns, the er-iii-
rient and nersor.ýel would ý,ave been ,ec-' -.v

FOR _LU3 07LY
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Upon arriving on 10 l arch 1966, the a.in body established itself at
the Vun-! Tau Uirfiel.d. ,v •nlisted en were billeted temporarily in
,..ediiun tents on coacrete sl-.bs. Cfficera and -§enior !y)O's were billeted
in four quonsets at the north end of the VunZ Tau *drfield runway occupied
by the Advance Party.

On 12 Varch the enlisted men, after "-i'Lch*C. 20 GP !cdixn tents on
concrete slabs were moved to another te; porarj area, pending completion
of the perrianent area adjacent to the hospit-.l. 'The fernale nurses arrived
on 12 Larch necessitating the move of the 5enior !'•'s to the enlisted
area.

After the arrival. of the nurses, a roll of concertina wire was placed
around their nuonset billets and nerai-eter guards set out.

Cn the ovenin5 of their arrival, 12 Larch, they were greeted by a
nortar att:ack on the airfield. .lboiit 50-60 shells were fired into the
area. iT.:o personnel of this ruit, PC :?andall 1'citon, '?A1/+825054, and

Ir-'gt Daniel *J. irynt, '.1P7638, received injuries fror,' the fire. The
forner was evacuated and the 2atter treated on an, outpatient basis.

In the detc:.chnent are,, the enlisted nen iere set out ir a peri;-etpr
defense. inch of the forr(4) platoons -..ere se-nt to one of the four sides
of the area. . :',-nitiuon .,:s isuied to th:e Platoon orreants for control.
Irdividuals ha.d their ow.. v-anons.

hie nrof 'mionrl co> plionent of fift"-fou- --- , rnonr arrived in
tleater 'r.iir.- 10 arcl:. Personnel .hort " we , r 52 sur-eon,
neurnsur-enn, thoraeni, !lrr-eon, t "rc' '2 n, ".htiats, five (5) operrtin-
rco:. n',-gos, one (1) nS-clhi +rst,, W-. o:'e (1 ur.oci.t.

Th c.-rof-soional cor.-lo:'enf : -nt thaeir "ir-t twc wee',a in tc-ee!or
trorl:iv- ,it th "3-e v':.c ::os:. 7-1- •r-'id-'c c.ce'1e opLmrt":it-
for ±Xo t , -c- ; fc. iljar with thc edýica1 rola:s ancounitered in
±he thie-ter.

71.c •cs-,it-l wias ori- ,all,- 'chx od ao -Co L or,-rrtional on 1 Alfrtl
:ith a 1CD-A ea-'acit-. D'.1 21 a•'-,- i .- ction. t:ere :iven to have a

clearing nc...,.a.y caaraci .. 1 a :c. ": t' :c:"'rort the t--t. '."ril'e
.. :n1.ibioua Fore: in 0 c-,'; n a..:.r ;;ith the unl•

, _!t: .n 4 di.d aCt a rrvc u-t il '•1 . .:i ,.rrivcd in c-,ccllen'
co',di-ion cv:: ,L.ou'-h if, o ff loc il I l]a ,1d t Another location.
71c cni 'a e,'in-innt a*to-loed c"'or o ' 4 initial .'ort of

20i-" -x~:za or4.-i '~

- -Oý4i ^ "'or •r C,. -I, - •

FOR C0 ..
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Once the vessel arrived at unit's location, all eouipment was trans-
ferred by shuttling "qike-boats" from vessel to shore. Personnel from
Area Transportation and this unit worked twentyr-foUr (21) hours straight
to comnlete off-loading.

3y 0001 hours 25 T'arch the Unit was prepared to receive patients,
perform surgery, and had a 30 bed capacity. The dinin- area of the m:ess
hall, w.hich was not in operation, was utilized with a section bein-
screened off with sheets stretched on improvised frames to serve as an
operating area with two operating tables and other necessary equipment.
The beds were set up in the remaining area. The total area used for beds
and operating room 1,.-as 3200 square feet. This operation proved successful.

During preparation for the 25 ZVarch deadline, the unit was instructed
ýo have Surgical Hospital capability by 1 April 1966. 'tr 0001 hours,
3t March, capacity was increased to 100 beds -and on 1 April the sur-ical
operations moved into the air-conditioned per'-,anent operating room areas.

At 0001 hours 17 April 1966, bed capacity' had reached 150 beds and
rose to 200 beds by 21 April.

The unit was instructed on 27 April to iacrcese c,."iacity to 150 beds.
Originally this level was not'to be reached until early i ay because
material shortages had slowed the completion of construction. Oespite this,
through relocation of offices, the goal was reached; a 250 bed crapacit-T
being reported as of 0001 hrs 2F Inril 1966. This chane-' beca:e necessary
because of ar influx of " ly.ri3:) atients fror, other urnitF in the theater.

Tdis hospital has supported tha: fol2.o',•[i operations eand unit.3:

OP ý.'TION U'IT
Jacksta 5th karines Atmphibieus Force

Abilene Ist Infantry Division
A'tstin 101st Airborne Division

Un to 30 April 1966, th.e hospnit-l had aduittrd 30 pTatients, performed
118 surgical operations and 1IS' procedures.

The laoving up of the operational date 2nd the renxirements for over
2CO bed capcitvr wern 'et *AthoXit iundue difficulty. In fact the added
pressure m-. have benn responsible for -cttin s-ýru' construction problers
settled -'ore nuicPlv. If the added bed ca-acit- har +o be used, thou7h,
rattint medical care would .- ve 'cen u- to stfnrdrdr, but patient comfort
wo.uld not h-.ve been what it should be. in particular, sewaze disposal,
messing and water f.cilities were not ;,dequate for 250 patients.

7
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Section 2 - Comuander's ftecoaienm-ations

1. Personnel:

a. Ofificcrs ýnd enlisted per.onel who are to join the
unit Snould be issued orders to that effect at least thirty (30)
days in advance of their zeporting aate. Settling of personal
affairs and clearing the old station could be accomplisheu more easily,
efficiently, and completely.

b. Units oecdaired to furnish filler berbonnel -hould be
instrudted to provide only qualified inuividuals r:i to make 4
thouough screenin* of personnel records orior to rezssi,-nint the
individual.

2. Intellikence a

a. There was confusion as to the uit's u estination.

(1) The travel order hau debarKation of' -en ana equip-
ment at Da Niiai.

(2) The coiama-.din• officer wa; •iven a briefi:,. at the

Office of th, buzeeon ueneral indicating that the unit was to &o to
Pleiku.

(3) The unit was tven A.L ut236 (,tui ,.hon) once under-
way on ship.

(4) The unit finally lnmed and established itself at
Vune Tau, Vietnam, x-O c6l41.

b. This multiplicity of A-,• adaresses iiad -everal undesirable
effects.

(1) A iiegative •;feAt on the Aorale-of the troops.
They received the impression ttiat no one really Jmsw there they
were Voine.

(2) The AiUO ý6238 haxi been tivei., to the old station,
Ft -'eo v aLeade, Piu..

(P) '2his uel.-Lyed m~il as it h.- to Lo th ou, h
%nother Pd'0 and be redirectes here. lipo, arrival, the anvai-ce maty

had tie local #UU iotify the Postal Ufficer st ALO 9048 of the
chaance. Also, t:,e ortanizatiun sent a l tter to tne iostal ufficer
at AI-u -.6>36 notifyini him of ihe ciian e. Wespite t,.ese efforts, soUe

personxrei were wittiout mail fo-: td lone, as -ix (6) weeKs since

departi;C Ft ,eaeie.

(b) ahipment of some pi-rsona- ba , aR Wa,. del ,ed.

-8-
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3. L-Pistic so

a.- -eo-iCd-I. L- its aleited for ovvrseaný areas siol be

aff'orded tiie o-pportunitý to i-ave rieuical Coris ý.fficers a. 6iLIned
to the uniit or be Placed or. S1). for lia~on purposes threK. Luoftiis
prior to the unit's upparture to dieterdine tiieir prefereaces for
experL~ables and, possibly, even for non-expendables. This would
allow sufficient tinae for itemus to be ordered, received and oeck-
aged for siiin.ind. Atur~hpr reco.m~end that authorization. be
,-rcuitu medicatl t-, at..,&nt faci lities to ~.r~aethose iaeuical
Suoplies ana e,4uir~aen,. the .. edical uoý-vs Officer aeL.a necessary
foi: Datient ca're. 2ais woulu proviLde Lrpater lleXi"Dilit~, L~nd
better pa~tient care.

b. It is not fult thiat QC 6>5~o-i~ ets, lite, ana
L~utfits ;omponeats List riedical Equipmment oet, wiacuation riospiTal,
400 Beki Lei.d-i-±obile is adequat~e for tr-eatment of casualties in th-
p resent day ieA-a fiela. w-e.o,Auvaia rv ion of' Oanmpo-ert jisting
to reflect contempor~ary -emical i.eens.

c. ,iore la~owled., e of' coiLm.on itern. am~. non-ne-rishaole
dL- a not availa.:le in the theatiLe w.ulu allow 11,cuLmi-E U111ts to

brinE such itLI With ti.cin. Tihis coulu also les-ei. waLutea ship-

4. 0(Xerationst

a. i'.ey veraonnel should be asý...i1iec o-r ,;Pnt TiAY to the
Luit several moiiths priur to the unit' a shi'<-ment so that tiiey can
superv~ie the p-1ocu-e-iIent, oierati..ns, aniý packiNg oi e-ýuipmaeiit and.
stýpplies beinE .ýent.

b. The Gormmnu.uirk t-ificer ,ihoul(. L~c,.o..qpaný-, the tidvance
Party. Coi.rnosiiioxn of' tne &advarice .i~rt,; as Jna:zcatea in -.lectio~n I
wa. Latisfactory. Thjere s:-oulL. be .o:. plan.ir)#. towara provi,,iX4c,

t<.axs~~taio.for th'- aiveince partj iii tnc- as-i-inea mitUy area.
is xne essary - s inu.-Ltrous details witii sdui-oýt u..its must be

finalized, the u...it ji~ll have ino p~ist telepnones for several weekrs,
and iiuch personal lia~oi. ha~s to be accolimlistied.
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01iC30"06. tJ:u Itr 'jrfoxrn2d is auvLjr2e

V~u1rn-,~u>htha~aocF': 1,re h eiiaw .erfý,n~c~d

.1~~~~~~.' vxnr: tz c acatior. divEc-. 1

the b, ttle, 2ij<16. Als rnorrý s~ove-elI -ý ý 2idi -- are a~rrvirn - L t.e

llos--'- "u r if c~e.~ 2. -. c2 -ui-.m~ent to acr~

tý:V &[at. -!>1 -~ : '21Z t t.-. the~ need. for
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(14 May 66) 1st Ind
SUBJECT: Operational Report on Lessons Learned for the Quarterly

Period Ending 30 April 1966 (RCS CSGPO-28(RI)).

HEADOUARTERS, 68TH Medical Group, APO US Forces 96491, 21 May 1966

TO: Commanding Officer, 44th Medical Brigade, APO US Forces 96307

1. The following are lessons learned from the viewpoint' of Head-
quarters, 68th Medical Group.

a. This Headquarters strongly supports the inclusion of the
Medical Corps commanding officer in the advance party of all patient
care units. Headquarters, 68th Medical Group has now received utits
with MSC Executive Officer in advance party or with MC Commander. There
are usually questions of facility design, staff supplementation, medical
supply and equipment to be answered by the advance party which are best
handled by the MC Commander.

b. The 36th Evacuation Hospital, despite the disadvantages of
early packing and shipping of equipment, late fill of personnel and
some apparent confusion, has performed extremely well to date. It was
fortunate in having a partially completed set of temporary buildings
available upon arrival. It was doubly fortunate in having very vigorous
assistance from Vung Tau Support Command, which continuously gave the
hospital priorities for resources needed. Its accomplishments to date
demonstrate that a hospital which on 1 December 1965 was about as unready
and undermanned as a hospital could be can be deployed and rendering
effective care 120 days later. The many who contributed to this achievement
deserve considerable credit.

c. The delayed deployment of professional complements for hos-
pitals hap been previously considered. In the case of this hospital, the
time b arrival of professional complement on 10 March 1966, permit-
ted a valuable but brief period of climatic adjustment, observation of func-
tion of a parallel unit, and working out of procedures before the 36th
Evacuation Hospital began patient care on 25th March 1966. This was about
optimal lead time. Longer would bring boredom and loss of morale to profes-
sional staff. Rushing them to work immediately upon landing is possible
but leads to heightened confusion, duplications of errors already learned
by others and early fatigue. I would recommend timing the arrival of
professional complements to expected operational date of facility which,
in Viet-Nam has depended upon engineer construction. Ten to fifteen days
prior to anticinated operational date is recommended for landing of pro-
fessional complement. This phasing should be feasible during the later
and more orderly phases of an operational build-up.

d. Based on experience with other hospitals, the 36th Evacuation
flospiral was provided with augmented equipment for tropical operation from

FJ,%' uFFIC!AL U. E 0.LY
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(14 :,ay 66) ist Ind 21 May 19(6
2Uh'JZCT: Operational Aenort on Le.-scns Learned for the Quarterl.y

PerJod Ending 3C April 1966 (RCS CSGPO-28 (RI)).

in-country resources, including additional refri erntion, fans, air condi-
tioning, ice making machines, and power gencrati. g capacity. The .nagnitude
n, the augmienttion is si!:uilar to that reported for the 93d 2vacuaticn Pcs-
pita1l.

e. The reported confusion as to final destination reflectc in part
difficulties in comnunication of decision changes up through higher echelo::i
to DA.

2. The subject of timely revisions of Medical Equipmcnt Sets will bc
continuously considered based on experience in Viet-lipar. As equipment in
excess of TO&E is requested by each unit its justification is reviewed in
the medical command echelons. Certain consistent patterns are evolving
which, after more experience, will permit recommendations for increased
alIowa•nces of eouipment presently st~adardized and recormnendations "or iew
itemsj to be standardized. After another half' year of observJaticn the
validity of these recom orndations should be firm, an(! will be proposed by
this Hleadquarters.

1 InclF. i 1IS
no Lt Col, Mediacal C4r6s

Commanding

3
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aw MD-PO (14 Yw., 66)
SUW3BJU s Opevatiewa Report on Lemes Learmed for the aazrterl7 Period

IbdLg 30 April 1966, (ROB GPO,-28 (•t))

UADQU , IA S, 44H XEDICAL BRIGDI, APO 96307 15 Jun 66

T0t Coommndlng General, lIt Logiutioal Comandpa AP 96307

Concur with reommenndatio and anwments in basia report and let
indoromenat.

10M TH CQ4MABDER

BYRON L. *WANS
CaptI, SC
Ajutamnt
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AVLZ,(Th (14 MAY 66) 3rd In

SUBJI2CT' Opezrtione.l Report Of Lesson= Iearned for the quaxteriy Period
Wdine 30 April 1966, (RCS CSPo0-28 (Rl))

HEAD.UARTERS, 1et Logistical Comwa&a, Office Of The Director Of Medioal
Sewvicae APO 96307

TOt Commanding GenesT81 UnLted States Axv VietAm, APO 96307

1W TME DIRECTCR OF 01NDICAL SERVICE,

/2dOFI irA Uf2 ONL7
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AVC-DH (14 May 66) 4th Ind
SIJI.T: Operational Report on Lessons Learned for the Quarterly

Period Mnding 30 April 1966 (RCS CSGPO-28 (Ri))

HEADQUARTERS, UMITED STATES ARIIY, VIETNAM, APO San Francisco 96307 5 JUL

THRU: Commander in Chief, United States Army, Pacific, ATTN: GPOP-1H,
ApO 96558

TO: Assistant Chief of Staff for Force Developments Department of the
Army, Washinpton, D.C. 20310

1. This headquarters concurs with the 36th Evacuation Hospital's
Operational Report on Lessons Learned as indorsed, with the exception noted
below.

2. Reference Section II, paragraph 3 and paragraph 2, lst Indorsement:
It is azreed that additional and non-standard equipment is needed for optimal
patient care in Vietnam. However, the equipment authorized in excess of TOE
authorization is to be standardized by Headquarters, USARV, in ccordination
with the lst Logistical Command. Requirements are currently being studied to
determine the listinig of non-standard items. This will avoid having a large
variety of different models of similar tyipe items among the various hospitals
and insure minimum stockage and maintenance requirements.

FOR THE COW.INDER:

I Incl 7t '
ne

6
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DEPARIT•ET OF TH• AzNY

36',I E,"vAcUATIuN nOP-lTA.L (z.ij)
APO U6 )orces 9t,291

14 •i.y 1Wb6

SUBJECTs Operational Aeport on Lessons Learntd for the %arterly
Period Ending 30 April 1966 (riC6 Csau-28(ta)).

TO;t Commanding Officer
68th Medical Group
APO U6 Forces 96227

1. Reference para 5, Ch 1, lst LC ýtee 870-2.

2. In accordance with the above reference, the Operational
ieport on Lessons Learned for the ouarterly I-eriod &AiinL 10 Apr 66
(RUS CSGPQ-28(HI)) is herein submitted.

FOR THE COMNA.•NEiR{:

1 Incl ThI,.t rC,-,
as 1st Lt, ilýC

Adjutant

Tis corresj)unuence is mqrkeu "iU o.' ILI
J W,. U1•LY" solely because of the auaition of
inclosure(s) __L___. When this inlosureks)
is (are) re,,ovea protective warkincti will be
cancellea.
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