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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310 1

IN REPLY REFER TO
AGDA (M) (15 Jun 70) FOR OT UT 701134 18 June 1970

SUBJECT: Operational Report - Lessons Learned, Headquarters, 36th Signal
Battalion, Period Ending 31 January 1970

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Information of actions initiated as a
result of subject report should be forwarded to ACSFOR OT UT within 90
days of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate

benefits in the future from lessons learned during current operatiors and l
may be adapted for use in developing training material. :
BY ORDER OF THE SECRETARY OF THE ARMY:

1l Incl KENNETH G. WICKHAM

as Major General, USA

The Adjutant General
DISTRIBUTION:
Commanding Generals
US Continental Army Command
US Army Combat Developments Command
US Army Materiel Command
Commandants
US Army War College
US Army Command and General Staff College
US Army Air Defense School
US Army Armor School
US Army Aviation School
US Army Engineer School ,
US Army Field Artillery School SEAHERE (p2 UREIASSIRIND '

US Army Infantry School
US Army Ordnance School This document is subject to special export comtrols and each

US Army Signal School transmittal to foreign governments or foreign nationals may J

US Army Southeastern stgnffdscﬂgéf with prior approval of oo cmeeeee -
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 36TH SIGMAL BATTALION (CA)
APO San Trancisco 96491

8 CCPV-SG.CA.O 9 February 1970

SUBJECT: Operational Report - Lessons Learned, 36th Signal Battalion (GA),

Period Ending 31 January 1970, RCS CSFOR-65 (R2)

SEE DISTRIBUTION

1. Coepations: Significent Actlvities,

a. During this reporting period, the 36th Signal Battalion has extén-
s ively planned for relocation and redeployment of supportod units within its
current sphere of operations,

(1) Song Be: The MACV Campound was relocated to a now locatiop within
Song Be Site, thus necessitating the complete relocation of communications
facilities, The new bunker complex houses AN/TRC-117, AN/MTC=3, AN/GRO=-142,
and AF/MGC-19 vans, New buried cable will support most of the loocal tele-
phones and quality of service should improve, '

(2) 1lai Khe: The redeployment of tho 1st Infantry Division to CONUS,
and the subsequent turnover of Lai Khe Base Camp to the 5th ARVN Division
has necessitatod a complete reevaluation of communications requirements.
Present plans call for a significant reduction of communications support.
Communications will be available for a MACV Advisory Team, with a completion
datc of late Fobruary,

(3) H111 837: Tho 36th Signal Battalion will relocate its rolay site at
Hill 837 to Mui Tri, 3 miles southeast of Xuan Loc., HiIl 837 is inacocessible

excopt by helicopter and frequently cloud cover obscures the Hill procluding
londing. This is particularly true in the monsoon season. Logistical prob-
lcns are complex and radio equipment requires 300% backup in order to insure

system reliability when tho site is not accessible. Nui Tri is accessible by
both road ard air and affords oxoellent commmnioations as a relay site. Estim-

ated date of completion for relocation to Nui Trdi is 22 February 1970.

b. Problems associated with the intermingling of both tactical and semi-
fixed lines on a common frame havo boon alleviatcd by the construction of a 1000

line tactical frame separate from that of the AN/TCC-28 freme a8 Pmoc Vinh,

c. The 63d Signal Detachment (DCO), consisting of one officer and 25
enlisted men, was activated within the 36th Signal Battalion, The detach-
ment, located at Ial Khe, is tasked with the mission of operating the
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8 CCPV-S0uCA~0 9 February 1970
SUBJECT: (perational Report - lessons Learned, 36th Signal Mattalion (GA),
Period Eding 31 January 1970, RCS 316‘03-65 (R2)

AN/TT0-28, which was installed and is operated by the 36th Signal Battalion,
thus providing the 1st Infantry Division with dial telephone service,

(1) ' of t

(x) UBSERVATION: Numerous changes had to be implemonted in cable
rohabﬂitation plana at Iai Khe and Di An after the construction team had
arrived and started to work, resulting in confusion and loss of man hours.

(b) EVALUATION: GCatu® meps have been the sole method used for cable
engineering planning. In many instanoces cablc naps do not depict all assoc-
dated problems involvimg engineering plans.

(¢) RECOMMINDLTION: Personnel responsible for c-ble installation should
visit the planmed installation site and physically plan the installation or
rehabilitation while at the site, making sure that enough time is taken in
;ho initial planning stages to eliminato loss of man hours and poor instal-

ation,

4 Qrzanisations MNome.
o Trening:

() ZIuadequate Weapons Training.

(a) OBSERVATION: The overvhelming majority of replacement personnel
arriviig in RVN have no record of having qualified with the M=-60 Machine
Gun or M=79 Crenade launcher,

(b) EVALUATION: It is essential that signal personnel are qualified in
the use of the M=60 and M-79 woapons. Virtually all signal troops are as
assignod the use of these weapons for perimetor guard duty, reaction force
and, at times, extorior patrols. Thore is no range available in Vietnam for
qualification purposes., Although all personnel rceceive familiarization
training, their proficiency is questionable and certainly not up to tho
standards required for good besc camp dofonse,

INCL 2



S CCPVuSG.CA.O - 9 Pebruary 1970
SUBJECT: (Qperational Report - lessons learned, 36th Signal Battalion (CA),
Period Ending 31 January 1970, RCS CSFOR-65 (R2)

(c) RECOMMENDATION: This problen can be alleviated by one of two
methods, Either qualification for signal personnel in M=60 and M-79 weaponry
can be made part of their Southeast Asia orientation training, or qualifi-
cation ranges can be built in the I and III Corp areas of Vietnanm, '

(2) Gonerator Orcrator's Training for Signgl M0S's,

(a) OBSERVATION: personnel with 31M, 31N, 72B, and 72C M0S's have
virtually no knowledge of power systems and simple generator operation.

(b) EVALUATION: Non-evailability of generator mechanics on site when
a power failure occurs often loads to outages of longer than necessary
duration, In many cases simply starting a backup generator and switching
loads is all that is required to resume site power. Signal MOS persomnel
have had no schooling in power systems and simple generator operation, In
some cases they arc merely shown slides of gonerators and orientation classes

last for only fifteen minutes,

(¢) RECOMMENDATTON: (lasses including practiccl exorcises utilizing
5 KW, 10 KW, 15 KW, 30 KN, 45 K, and 50 XY gencrators should be held in all
signal MOS classes, {lasses should include gonerator operation, switch
boxes, and paralleling boxes, In-country OJT classes arc held for this pur-
pose, but the existing OJT program is heavily absorbed in solving ocritical
MOS shortages, -

(3) patch Panel Orjentation for 72B Pergonnel,

(a) OBSERVATION: The majority of newly arrived 72B's in Vietnam are
unable to effectively operate the organic patch panel configurations in
AN/HGC-19 and AN/ MSC-29 vans.

(b) EVALUATION: with e shortage of oxperienced 72B personnecl, it is
often necessary to rely on inexperienced operstors for shift duty. However,
their lack of patch panel knowledge prevents them from effectively testing
both on line and backup equipment with back to back procedures through the
patech panel,

(¢) RECOMMEI'DATION: It is rccommended that a block of instruction be
included in 72B MOS school for patch panel operations. On the job training
once in Vietnan+will serve as effective refresher training,

f. Jogistigs:

(1) Inaceqyate Supply Support,

(a) OBSERVATION: Line units of this Battalion have had to resort to
the barter syst@n for mission essential equipment and repair parts

INCL 3
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SCCPV-SG-CA.O 9 February 1970
SUBJECT: Operational Report - Iessons (eéarned, 36th Signal Battalion (CA),
Period Ending 31- January 1970, RCS CSFOR-65 (R2)

(b).. EVALUATION: . The supply system is not surplying the needs of the
operating units, Although this statement may be debated at staff levels,
it 1s a oruel rcality to any line unit. The very existence of a red ball
or blue streak roquisition. is an-admission that the urgency of need and
issue priority -systen is not =s rcsponsive as'dcsirzd. Not just low volunme
items are involved here, tut rather high density, high volume mission
essential itema: mnosquito nets, truck tires, fan belts, fuel filtors,
capacitors, and many othors., No unit can adequately perform its mission
with inadequate supply support. This unit has experienced communications
follures directly traceable to inadequate supply support.

(¢) RECOMMENDATION: An effort rmist be made at all command levels to
make known the failings of the present system, and to recormend changes to
inprove it, It is not good enough to "cover it with paper". A valid
roquisition may pleaso the inspuctors, but the troops cannot sleecp under a
roquisition, you cannot substitute a 2765-1 for the tires on a truck, and
you cannot perfortu your mission if all you have is a neat pile of valid
requisitions,

(2) Al Goggition:iﬁr_ Support,

(a) OBSERVATION: Maintonance support for air conditioning equipmont
is inadequate,

(b) EVALUATION: This problem has been especially prevalent with dial
central office air conditioners, The air conditioning oquipment in the
AN/TTC-28 seems to be virtually unrepairable, ond while thoy rest in-a-
maintonance yard, siginificant damage is done to the DCO., No substitutes
are available for twrned in itoms, as thoy are not TO&E authorized., Tho
D1 An DCO suffered for several months without air conditioning instollation,
The support furnished at Di An by PALE and the post engineer is best typificd
as, too little and mostly too late,

(o) RECG/MENDATION: Air conditioner repair romains a problen that
appears to bo presently solvable only by comrand pressurc at the highest
level. Recormend investigetion of the feasibility of establishing a
central maintennnce float of air conditioners, together with a controlled
canribalization and repair point. Also recommend appropriato acticns to
attempt to improve PALE support in this area,

gs Communications: Hone,
b, Materinl: None.



SCCPV~SG-CA-0 9 Pebruary 1970
STUBJECT: Operational Report - Léssoms [earmed, 36tk Signal Bettalion (Q2),
Period Ending 3% Jumary 1990, RCS BFOR-ES (R2)

i. m NQIB.
C.€ 0 Rl
—nex— - o . C. E, MCKNIGHT JR.
Jeganisation Chart LTC, 8igC
Incl wd HQ, DA Cormanding
DISTRIBUTION: .

2 . CINCUBARPAC, ATTN: GROP-DT, APO 96558

1 - CG, USASTRATCOM-PAC, Schofield Barrecks, Howaii, APO 96577

3 . CG, USARV, ATTN: AVHGC.DST, APO 96375

1 - G, 18t Signal Brignde (USASTRATCOM), ATTN: SCCPV-OP-AD, APO 96384
16 - €O, 2d Signal Group, APO 96491



SCCPV-SG-CO (9 Feb 70) 1st Ind 26 FEB1970.
SUBJECTs Operational Report-Lessons Learned, 36th Signal Battalion (CA),
Period Ending 31 January 1970, RCS CSFOR-65 (R2)

DA, Hgs, 2d Signal Group, APO SF 96491
TOs Commanding General, lst Signal Brigade, ATTNs SCCPV-OP, APO SF 96384

l. Subject report is forwarded in accordance with 1lst Signal Brigade
Supplement 1 to AR 525-15.,

2, This headquarters has reviewed subject report and offers the following
comment s,

a. Page 1, Para la, (3), last sentence in paragraph should reads Com-
pletion for relocation to Nul Tri is dependent upon MACV approval of a move

to Nui Tri.
b. Congcur with the remainder of the report as written,

; %Z
LR,
ARD D.

Colonel,
Commanding

rUaUg




SCCPV-0P~AD (9 Feb 70) 2d Ind : _
SUBJECT: Operational Roport - Lessons Learned of Headquarters, 35th 5i
' Battalion for Period Ending 31 January 197C, .Cs C5#0R-65 (32

DA, HQ, 1st Signal drigade (USASIAICON), APO 95384 7 March 1970

T0. Commanding General, iUnited States Army, Vietnam, AT%d: AVAGC-DST,
AP0 96375 )

1, 3ubject report is forwarded in accordance with AR 525-15.
2. The following comments are made:

‘a. heference item "Generator Operator's iraining for Signal #0S5's",
Para 2e(2), Page 3: ‘iraining on such a wide range of gemerators would not
be feasible for 72B personnel. irigade dees concur that at the Ffort Gordon
S8ignal School, a block of instruction should be devoted to ireining on
30 kd and 60 kil generators. Zach student should be required to perform
operaior's maintienance and have the ability to properly start and stop
generator units. . '

b, 3leference item "Patch Panel Orisntation for 72E Personnel", Para
20(3), Page 3: Brigade fully concurs, such training is more critical in
today's swift mobile tactical communication ccmplexes than ever before.
This not only applies to Viatnam Mt thranshout the froc werld, thic
training should be required and/or recommended for all 725 students at the
Fort Gordon Signai School for all types of communication facilities,
regardless of siss or configuration. '

" 6. leference item "Inadequate Supply Support", Para 2£(1), Page 3:

(1) Tho supply system is responsive to requests which have been
properly prepared and submitted, The inadequate response as outlined in
this comment is traced to improper preparation of requests coupled with
the abuse nf the IPD. Further observation of units reveals thut poor
responss to supply requirements is caused by the unit in tiat requests are
not genorated into the supply channels with order and ship time being
considored,

(2) Supply problems are further compoﬁn&ed by the experience of the
individuals and observation reflects that most personnel do not have the
initiative for self education within tha supply field.

(3) Units must maintain a PLL and post demand data as requirements
occur, reorder items in a timely manner, not just when there is a aero
balance.
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SCCPV~OP-AD ' 7 Yarch 1970
SUBJECT: Operational iteport - Lessons Learned of Headquarters, 36th Siinal
Battalion for Period Znding 31 January 1970, RCS CS/fUR-65 (R2) -

d, Reference item "Air Conditioning Support", Para 2£(2), Page 4: The
maintenance of tactical and van mountad air conditioners is not the ree
sponsibility of PA & &, The Direct Support Unit has the resporsibility of
providing maintenance support for thess air conditioners. 7This headquartiers
has brought this matter to the attention of the uppropriate agencies in-
volved and is activoly engaged in attempting to solve the prolblem of air
conditioning maintenance support. oo

FOi THY COrwialiuZR:

’/

/ ‘e " - (... .
% s /-‘. - [
0. V. OURELRARS '-
kajor, AGC

Ad jutant General

CF: '
Comuanding General, U. S. Army Strategic Coxmmnications Command,
Alfds 3CC-OFS-RT, Ft Huachuca, arizona 85513

Commanding Officer, 2d Signal Group, APO 95491

Comminding Offirar, 264k 33-nz]) Egtdalicn, aiC 54451
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AVHGC-DST (9 FPeb 70) 34 Ind
SUBJECT: Operational Report - Lessons Learned, 36th Signal Battalion
(CA), Period Ending 31 January 1970, RCS CSFOR-65 (R2)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 29 MAR 197¢

THRU: Commanding General, United States Army Strategic Communications
Command-Pacific, APO 96557

TO: Commandexr in Chief, United States Army, Pacific, ATTN: GPOP-DT,
AP0 96558

1. This headquarters has reviewed the Opexational Report-Lessons Learned
for the quarterly period ending 31 January 1970 from Headquarters, 36th
Signal Battalion (CA) and concurs with the comments of indorsing head-
quarters.

2., Reference itea conc "Generator Operator's Training for Signal
NOS's™, page 3, paragraph 2e¢(2); concur. All operators of signal
communications equipment should have training in the power generation
equipment associated with their particular MOS, Operators must know
not only how to start and stop the generator but also how to perform
daily maintenance. Formal training for signal MOS's should also be
expanded to include instruction on the larger generators such as the
15 K, 30KW, 45KV, and 60KW. Recommend this matter be addressed by

USCOMARC
FOR THE COMMANDER:

Aé&'/;(/

.. D. MUR

CPT, AGC
Cy furn: Lesitont Adjutort Ganeral
ist Sig Bde
36th Sig Bn
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SCCP-OP3 (9 Feb 70) 4th Ind
SUBJECT: Operational Report - Lessons Learned, 36th Signal Battalion

(CA) Period Ending 31 January 1970, RCS CSFOR - 65 (R2)

Headquarters, United States Army Strategic cations Command -
Pacific, APO San Francisco 96557 24 APR 197

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. Subject report is forwarded in accordance with AR 525-15.

2. This headquarters has reviewed and concurs with subject report as
indorsed.

FOR THE COMMANDER:

% ‘0 M
FRANK C. MAHIN

COL, GS

Chief of Staff

CF:

CG, USARV, APO 96475 (wo incl)

CG, 1st Sig Rde (USASTRATCOM), APO 96384 (wo incl)
CO, 2d Sig Gp (USASTRATCOM) APO 96491 (wo incl)
CO, 36th Sig Bn (USASTRATCOM), AP0 96491 (wo incl)
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GPOP-DT (9 Peb 70) 5th Ind
SUBJECT: Operationsl Report of HQ, 36th Signal Battalion (CA) for
Period Ending 31 January 1970, RCS CSFPOR-65 (R2)

HQ, US Army, Pacific, APO San Frauncisco 96558 ‘87 App ;g

THRU: Commending General, US Army Strategic Communications Command,
Port Huachuca, Arizona 85613

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washingtom, D, C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIXF:

A7, S
s e
21T, AGQ
Asst AQ
Crs
DA, ACSFOR
CG, USASTRATCOM-PAC

11



SCC-PO (9 Feb 70) 6th Ind
SUBJECT: Operational Report of HQ, 36th Signal Battalion (CA) for

Period Ending 31 January 1970, RCS CSFOR-65 (R2)
HQ, US Strategic Communications Command, Ft Huachuca, AZ 85631
NAY 170

4
TO: Assistant Chief of Staff for Force Development, Department of the

Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER:

12
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