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DEPARTMENT OF THE ARMY
HEADQUARTERS, 160TH SIGNAL GROUP
APO San Francisco 96491

SCCPV-UG-0P-PT 15 February 1970

SUBJECT: Operational Report - Lessons Learned of 160th Signal Group for
Period Ending 31 January 1970, RCS CSFOR-65 (R2)

SEE DISTRIBUTION

1. Section I, Operations: Significant Activities.

a. General: This is the eleventh report to be submitted by this
group since its arrival in the Republic of Vietnam (RVN) on 30 April 1967.
The organization, mission and functions of the group remain unchanged,

b. Personnel: The groun's assigned strength (3460) is slightly above
the authorized strength (3364). Total number of incoming. personnel exceeded
those during the last quarter (853 vs 1075) while the total number of pere
sonnel outgoing fell short of those during the last quarter (947 vs 669).
There were 3460 personnel assigned as of the end of this reporting period,
which represented an increase of 340 personnel over the previouc reporting
period.

(1) The group also processed 1038 incoming and 613 outgoing enlisted
perscnnel as follows:

Nov DEC JAN TOTAL NEET QTR
UNIT GATN 1OSS GAIN 10SS  GAIN 10SS GAIN LOSS QAIN LOSS

HHD

17 7 15 11 11 13 3 3 12 -
G9th 37 23 k2 37 126 36 205 96 109 -
227

hhth 72 % 51 - 59 171 he6 29% 13 -
koth 91 20 58 23 B 3 19T T+ 2123

2218t o 1 o 7 0 10 Wy 38 - 3B
57th i 23 n 10 19 19 W 52 - 8
USATF 5 3 Lo1n 9 8 18 @22 - 4
SEAPC 2 3 3 0 0 3 5 6 - 1
FoR oT oT

70/ /5/}/‘
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SUBJECT: Operational Report - Lessons Learned of 160th Signal Group for
Period Ending 31 January 1970, RCS CSFOR-65 (R2)

‘

(2) The group also processed 33 incoming and 51 outgoing officer
personnel as follows:

¥ ioss ol less o less oD  coio
HHD 5 2 5 L b 5 8 1 - 3
40th 1 0 0 1 2 2 3 3 - -
Lith 1 3 0 3 3 4 4 10 - 6
£9th 13 3 4 o 4 Lo - 7
2218t 2 0 1 2 1 3 L5 - 1
57th 0 3 3 L 0 0 3 7 - 4
USATF o 1 1 0 o 1 1 1 - -
SEAPC 0 0 0 o0 o 0 0 0 - -

(3) During the quarter, enlisted promotion allocations were distributed
as follows:

UNI?T B9 E-8 B7 E6 -5 Bk IOTAL  LAST QMR
HHD 0 1 0 1 7 19 28 28
40th 0 0 1 3 25 102 131 2
Lith 0 1 1 I m 142 218 175
69th 0 1 1 5 23 106 136 ' 132
22ist 0 0 0 0 13 27 40 0
57th 0 0 0 1 36 L5 62 65
USATF 0 0 0 0 2 L [ 5
SEAPC 0 0 0 0 0 1 1 0
INCL 2
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SUBJECT: Operational Report - Lessons Learned of 160th Signal Group for
Psriod Fding 31 January 1970, RCS CSFOR-65 {R2)

(%) 1During this period, the following awards were approved for group
persomel: .

v DEC J TOTAL LAST QTR

LOM 0 1 2 3 3
M 0 0 0 0 0
BM "yt 0 0 1 1 0
BsM 50 68 47 165 14
AM 0 0 2 2 2
ACM "W 0 1 0 1 0
AcM 9% 103 131 328 267
PH i 6 3 10 0
TOTAL 145 179 186 510 385

(5) 4s of 31 Januery 1970, the assigned strength for the group head-
quarters was as follows:

OFF 40 M TOTAL LAST (JR
32 6 136 174 176

(6) The fol¥owing Information Office (I0) program statistics are
furnished:

(2) Thirty-three I0 press releases and 26 accompanying photographs
were forwarded to the 1st Signal Brigade; many of these releases were prin-
ted in the COMMUNICATOR, ARMY TIMES, STARS AND STRIPES, ARMY REPOKTER, and
the COMMUNICATIONS DIGEST.

(b) Six hundred seventy five hometown news releases (DA Form 1526)
were forwarded to lst Signal Brigede -- 229 in November, 193 in December,
ard 253 in January 1970.

(c) The ocuota assigned by the 1st Signal Brigade for the reporting
period was 738 HTNRs, During this period, the group filled 91% of its
quotao

INCL 3
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? SUBJECT: Operational Report - Lessons Learned of 160th Signal Group for
, Period Ending 31 January 1970, RCS CSFOR-65 (R2)
‘ (7) Key personnel of the group hesdquarters include:
‘, ‘ (a) Commanding Officer - COL Bernard J. Pankowski
(b) Deputy Cormender - IIC Joseph C, Racke
(c¢) S-1/Adjutant - CPT John D, Hruza
(@) S-2 - 2IT Robert Z. Kaczmarek
(e) S-3 -~ MAJ Thomas L, Lamb
(£) S~k « MAT Frederick R. Karch
(g) Operations Officer - INC Ellis A Palmer

(h) Chief, Systems Engineering and Analysis Officer - MAJ Robert D,
Deliws III

(1) Chief, Commcen Engineering and Analysis Officer - CPT James H.
Cooper

(J) Telephone Management Officer - MAJ Donald A, Boyce
(k) OCommand Sergeant Major - CSM Sam M, Garrett

¢c. Intelligence: MNone,

d. Operations:

(1) During the reporting period, Operation Order 6-69 was published
assigning defense missions to subordinate units for defense of the 160th
Signal Group Sector of Iong Binh which encomposses approximately five
kilometers. The Group also published OFLAN 1-T0 (Rear Area Security and
Areo Damage Control) to minimize the loss to friendly troops in the event
of attack by hostile forces,

(2) During the reporting period, units of the 160th Signal Group
were visited by the following officials and distinguished guests:

(a) On 1 December 1969, the 160th Signal Group Headquarters was vis=
ited b;)r COL Dorward W. Ogden, Cormanding Officer, 12th Signal Group (Des=-
ignate).
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SUBJECT: Operationsl Report - Lessons Learned of 160th Signal Group for
Period Ending 31 January 1970, RCS CSFOR-65 (R2)

(b) ©On 2 December 1969, the 160th Signal Group was visited by COL
Doyne Martin, Deputy J-6, MACV (Designate). The official party consisted
of COL Victor Penuel, COL Aubrey Gaskins and COL Albert C. Johnson.

(c¢) On 9 December 1969, M3 Chalerm Sudhirak, Chief Signal Officer,
Royal Thai Amy, visited the 160th Signel Group. The official party con-
sisted of COL Tawee Chandaratip, COL Pratip Jeyapenis, COL Bunturng Ama-
tayakul, COL Phachuab Ampun and LTC Phillip L. Newton.

(d) During Janmry 1970, the 160th Signal Group hosted a visit by the
President's Blue Ribbon Panel., The visiting dignitaries included M3 Thomas
M. Rienzi, Commanding General, lst Signel Brigade, Mr. Robert C. Backson,
Chairmen of Ryan Aeronautical Co. and Continental Motors Corp., Mr. Lewis
P. Powell, Attorney and Industrialist, and Mr. William Howard, Staff Coor-
dinator.

(e) O©OL James P. Mattern, Conmanding Officer, 2lst Signal &roup (Des~-
ignate) visited the 160th Signal Group during 15 - 16 January 1970.

(£) Also during the reporting period, BG Jack A. Albright, Deputy
Commanding General, 1lst Signal Brigade, visited all outlying sites of the
5Tth Signal Company. _

(g) MG Thomas M. Rienzi, Commanding General, lst Signal Brigade,
visited all working areas of the 160th Signal Group in the lLong Binh -
Saigon ar:a on Christmas Eve to personally wish the soldiers o Merry
Christmas and distribute gifts.

e. Organigation:

(1) There were no US Amy Strategic Communications (USASTRATCOM)
General Orders (GO) received during the reporting period.

(2) The following is a 1list of assigned units (See also Inclosure 1):
(a) both Signal Battalion (Const).

(b) bUth Signal ” ittalion.

(e) 63th Signal Battalion.

(@) 57th Signal Compeny (COMSEC Log Spt).
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! SUBJECT: Operational Report -~ Lessons learned of 160th Signal Group for
' Period Ending 31 January 1970, RCS CSFOR-65 (R2)

ey (e) Southeast Asia Pictorial Center (SEAPC).
P (£, 221st Signal Company (Pictorisl),
(g) US Ay Training Faciliiy (USATF).

(3) During this period, MAJ Lsmb, Force Development Officer of the
160th Signal Gr-up, was sent TDY to Department of the Army in Washington
to assist in the mrncessing of 1st Signal Brigade documents including all
units of the 1%0in, A1l units were approved by DA and working coplies
were brought La-'. by MAJ Lamb upon his return. The new authorization docu-~
ments will becoi': effective 1 March 1970.

f. Training: Personnel of the group participeted in the following
training programs:

(1) Enlisted per:..nnel successfully completed the following courses
at USATF, tst Signal Brigade (USASTRATCOM).

COURSE GRADUATES
AN/GRC-106 Maint 2
AN/TRC-24, 2
Cable Splicer 26
PCM (HICAPS) Opr 4
PCM (HICAPS) Maint 8
PCM (MEDCAP) Opr A
System Control 3
TP Installation & Repeir 18
TP Key System Maint 2
KW=7 Maint 2
71H Pers Clerk Refresher 22
PLL L
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SUBJECT: Operational Report - Lessens Learned of 160th Signal.Group for
Period Ending 3! January 197G, RCS CSFOR-65 (R2)

(2) Enlisted personnel received training in the follewing special

areas:
SUBJECT INSTRUCTOR ATTENDED
dadio Visual 2218t Sig Co 13
Autodin Seminer USA ASC PLM 12
Field .Sanitation LBP 4
FO Training 160th Sig Gp 15
Generator Maint MF.COM 35
Defensive Drivers' Ed (Instructor) 18t Sig Bde 12
Drivers Education R21st Sig Co 30
FLL USARV 10
Refrigeration & Air -Cond MECOM 7
HYL-3T/SEC USASTRATCOM 7
Stelma Modem MD 70t NHA ASC 4L

e e e -

-

(3) The 160th Signal Group Legnl Officer has eenducted e-series ef
classes on Military Justice,

(4) An extensive Mission Essential Treining progrem was -conducted
to augment CONUS MOS Training and to erese train individuals to fill
shartages. The following MOSs were included: 26L, 26T,.31E; 31J, 311,
31M, 31N, 32D’ 35B, 35C, 36E, 36H’ 633’ 72B, ?20) 71+E, 760.

g. logistics: None.

h. Communications: This section of the report is-divided into.areas
of -functional respensibility.
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SUBJECT: Operational Report - Lessons Learned of 150th Signal Group for
Period Ending 31 January 1970, RCS CSFOR~65 (R2)

(1) Telephone Management:

(a) The following Telephone communications facilities are operated by
Group units at locations indicated:

FACILITY LOCATION

Long Binh DTE (5000 line capacity) Long Binh

MACV DTE (3000 line capacity) Saigon (MACV Hqs)
Tiger DTE (2000 line capecity) Saigon (MACV I)

MACV EAC (200 line cepacity) Saigon (MACV Hqs)
USARV EAC (100 line capacity) Long Binh (USARV Hqs)

(b) Telephone System Projects included: Move of SEA TELMA, 1st Sig
Bde rehab, 160th Sig Gp rehsb, 39th Sig Bn installation; installed Key
system 1st Log Command; PACEX rehab & instellation; relocated another por-
tion of USAECAV; Rehab 3d Field Hospital.

(¢) Cable Installation Projects completed MOs, CTOs, and CMOs:

LOCATION SIZE (PAIR MT_FEET
MO 85-69 Long Binh 600 650
MO 119-69 Long Binh Rehab

MO 124~69 Saigon 600 7,000
MO 131-69 Saigon 200 3,400
W 135-69 Saigon 200 ' 400
MO 137-69 Long Binh 50 6,000
MO 139~69 Long Binh 600 4,000
MO 143-69 Saigon Pole line move

MO 146-69 Long Binh 50 14,200
MO 147-69 Saigon 50 1,000
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SUBJECT: Operational Report - Lessons Learned of 1&0th Signal Group for
Period Ending 31 January 1970, RCS CSFOR-65 (R2)

(1) Telephone Management:

(a) The following Telephone communications facilities are operated by
Group units at locations indicated:

FACILITY LOCATION

Long Binh DTE (5000 line capacity) Long Binh

MACV DTE (3000 line capacity) Saigon (MACV Hqs)
Tiger DTE (2000 line capscity) Saigon (MACV I)

MACV EAC (200 line capacity) Saigon (MACV Hqs)
USARV EAC (100 line capacity) Long Binh (USARV Hqs)

(b) Telephone System Projects included: Move of SEA TELMA, 1st Sig
Bde rehab, 160th Sig Gp reheb, 39th Sig Bn installation; installed Key
system 1st Log Command; PACEX rehab & instellation; relocated another por-
tion of USAECAV; Rehad 3d Field Hospital.

(¢) Cable Installation Projects completed MOs, CTOs, and CMOs:

LOCATION SIZE (PAIR MT FEET
MO 85-69 Long Binh 600 650
MO 119-69 Long Binh Rehadb

MO 124~69 Saigon 600 7,000
MO 131-69 Saigon 200 3,400
MO 135-69 Saigon 200 ' 400
M0 137-69 Long Binh 50 6,000
MO 139-69 Long Binh 600 4,000
MO 143-69 Saigon Pole line move

MO 146-69 Long Binh 50 4,200
MO 147-69 Saigon 50 1,000
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1 ! SUBJECT: Operatiomal Report - Lessons Learned of :60th Signal Group for
‘ Period Ending 31 Jamuary 1970, RCS CSFOR-65 (RR2)

' LOCATION SIZE_(PAIR) AMT _FEET

E MO 32-69 Long Binh WD108 2,260
3 L MO 12-70 Long Binh AMSF fence

- M0 17-70 Long Binh Tropo site cable reclsim

' MO 19-70 Long Binh 100 &
MO 178-69 Long Binh 200 200
; CTO 24-69 Ban Me Thout 10025 100
Rehab 32,480

' CT0 26-69 Chu lai 25 8,400
CTO 33-69 Phouc Vinh 25 26,000
; CTO 34-69 Da Nang 100pr, 600pr, LOOpr, 200pr 3,735
3 CT0 78-69 Phu Tei Valley 30 16,000

T e

g

(d) Meinline fill is as follows compared to last cuarter:
1 IBNDTE  ~ 3750, increase of 4.5%
2 Tiger DTE - 1654, increase of 0.9%

3 MACV DTE - 2305, increase of 5.5%

S RS ARG TP NN ot P D

(e) Due to the fact that LBN DTE had over 30% Class A Meirline fill,
letters were sent to the Has which exceeded the 50% ratio informing them
that they would have to give up & stated number of mainlines to be below the

30# ratio. Results were that the Class A ratio dropped to an overall per-
centage of 28.9% for the LBN DTE.

(2) systems Engineering and Control:

2 (2) During the reporting period, the VHF and Pulse Code Modulation (PCM)
Er carrier equipment formed two Defense Commnicetion Systems (DCS) and eight
Corps Area Communications Systems (CACS), six multi-channel radio links, and
three wide band secure voice circuits,

SRR
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SUBJECT: Operational Report - Lessons Learned of 160th 3igmal Group for
Period Ending 31 Jamary 1970, RCS CSFOR-65 (R2)

SYSTEM DESIGNATOR TERMINAL LOCATIONS
77UHMY, Long Binh Ssigon (Tiger)
TTUR1T7 Tiger - Nhs Be
CAW19 Tan Son Nhut - Cu Chi
CAW39 Tan Son Nhut - Di An
CAWILO Long Binh - Phu Loi
CAWA1 , Tiger - Nhe Be
CAWL2 ' Long Binh - Long Thenh North
CAWL6 Long Binh -~ Bien Hoa
CAVI58 Tan Son Nhut - Ben Luc
CAWS8 Long Binh - USARV

SINGLE CHANNEL WIDE BAMND SECURE VCICE

77UH33 MACV - Long Binh
TTUH3L MACV - Long Binh
TTUH36 MACV - Long Binh

(b) There were two cable rarrier Corps Area Communications Systems
using PCM ecuipment,

SYSTEM DESIGNATOR TERMINAL LOCATIONS
CAR20 Long Binh ~ Plantation
CAR21 Long Binh - Plantstion

(¢) There were seven CACS and one DCS microwave (AN/TRC-29) systems
in operation providing the foliowing radio links:

SYSTEM DESIGNATORS TERMIN/ZL LOCATIONS
7TUMG3 Long Binh - Tan Son Nhut
CAM90 Long Binh - Phu Loi

11
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SUBJECT: Operational Report - Lessons Learned of 160th Signal Group for
Period Ending 31 January 1970, RCS CSFOR-65 (R2)

SYSTEM DESIGNATOR TERMINAL LOCATIONS
CAMI! ' Long Binh .- Bien Hoa
CAM92 Long Binh ~ Long Thanh North
CAM9L Iong Binh - Di An
CCM95 lLong Binh - Tan Son Nhut
CC97 Long Binh - Tan Son Fhut
CCM99 Iong Binh -~ Tiger

(d) Three DCS and one CACS SHF Tropospheric Scatter Systems in oper-
ation were as follows:

SYSTEM DESIGNATOR TEPMINAL LOCATIONS
7T7UT2Y Tan Son Nhut - Can Tho
770773 Tan Son Nhut - Lang Bian Mt,
T77UT89 Tan Son Nhut ~ Pr Line
Lot (e) One AN/TRC-24 (with AN/TCC-3) remeins between Long Binh and Cat
SYSTEM DESIGNATOR TERMINAL LOCATION
CCH47 TCC-3 Long Binh ~ Cat Lai

(f) During the Christmss season, special circuits were engineered to
enable the Armed Forces Vietnam Radio Network to broadcast live religious
services on Christmis Eve., Also, an orderwire line was installed from the
AFVN to broadcast 1live the Bob Hope Show (Operation Holly) at Long Binh,

(g) Numerous outages on AN/GRC-50 systems have prompted the 160th sig
Gp to install a back-up AN/GRC-50 system between Long Binh and Tan Son Nhut,
The eystem is used for re-routing circuits and elso for testing spare ecuip~
ment before using it'on a system that is down.

ems of the 160th Sig Gp has

{n) The high rate of the channels of syst
e demands of subscribers will

forced this Group to forecast how the futur

i2
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SCCPV-UG-OP~PT
SUBJECT: Operational Repuirt - Lessons Learned of 160th Signal Group
for Period Ending 31 January 1970, RCS CSFOR-6S (R=2)

affect this Group's Commmnication Mission., As a result, the 160th
Sig Gp, 2nd Sig Gp, and lst Sig Bde have initiated a plan for the in-
stallation of the AN/TRC-111 High Capacity Microwave System. This
last quartir has been spent on cetermining what systems will be re-~
pla ced by the AN/TRC~11ll's. On 31 Dec 1969 their deployment is:

SYSTEMS
TERMINALS CHANNEL CAPACITY -. TO BE DRACTIVATED
Long Binh - Tan Son Nhut 96 CCM95, CCM9T7
Lang Binh' = Bi An 148 CAMSL
Long Binh - Bien Hoa 96 CAM91, CAWL6
Long Binh = Long Thanh Morth 96 CAM92, CAWly2
Long Binh - Phu Loi 96 CAM90, CAWLO

Since the AN/TRC-111 system in new to Vietnam, test shots have been
installed at the above terminals and equipment has been tested. Also
opsrators are being traired te handle this new squipment and are get-
ting use to its high channel capacity. Problems encountercd so far cn
the test shots have been overator inexperience and lack of renlaccment
components for defective equipment,

(1) During the period 1 Ncovember 1969 - 31 December 1969, the
number of telecommunications service orders processed remained at the
same level as thelast rcperting pericd,

(3) Communications Cevtir Engineering and Analysis:

(a) The Second Qu.rtcr cnéing 31 January 1970 was characterized
by a decrease of approxinctcly 358,629 cards in Manual Data Trafiic,
Transmit traffic was up by 47,386 cards and receive traffic was cown

by 406,015 cards. Manuel traffic was down in both send and reccive
by 57,011 messages £ the quartcer,

(b) A commrison ¢f ¥amual Tcletype and Data is shown bel.ws:

MINUAL TELETYPE TRAFFIC

Send Receive Total
Messages Previous Quarter 247,665 L6k, LL6 812,141
Messages This Quartecr 333,47k 421,660 755,134

13
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SUBJECT: Operational Report - Lessons Learned of 160th Signal Group
For Period Ending 31 January 1970, RCS CSFOR-65 %Rz)

MANUAL DATA TRAFFIC

Send Receive Total
Cards Previous Quarter 3,908,860 3,873,558 7,782,418
Cards This Quarter 3:956)21&6 3:h67’ 543 7,423,789

(c) Mossage precedence assignment continues to be a recurring
problem, with unusually large group and card counts in the higher
precedences Flash and Immediate. Flash traffic should remain low.
Local facilities are checking meesages more closely and are notifying
the assigners of precedences when they notice possible misuse,
Immediate traffic has increased some, but Priority and Routine rose
as originators are more conscientious when assigning precedences.

(d) The handling time for each precedence of Terminate
Teletype Traffic increased slightly, 2% over the Quarter. Lower
precedence messages doubled and required more time to process.

(e) The Service Rate for the reporting period decreased.
The improvements are attributed to continual command emphasis on

preparing letter perfect Originate Tapes and should continue through
the next quarter.

1. Material: None.
J. Ground Defense:

(1) The Group Commander continued to serve as Sector Commander
of one of the four major subdivisions of Long Binh Post. During this
period, one USARV and one Long Binh Post CPX was initiated on the
160th Signal Group Sector,

(2) AIK Funds were procured from USARV to hire local laborers
for the rehabilitation and clearing of the entire Sector's defense
barriers. Project was completed 31 January 1970, and rated highly
gatisfactory by the Commanding Officer, Long Binh Post.

(3) During this period, units subordinate to the 160th Signal
Group exchanged their M4 rifles for the new M16, This increased
the rate of fire, and standardized ammunition requirements throughout
the entire group.

14
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SUBJECT: Operational Report - Lessons Learned of 160th Signal Group for
Period Ending 31 Janvary 1970, RCS CSFOR-65 (R2)

2. Section II, Lessons Learned: Commander's Observations, Evaluations,
and Recommendations.

a. Personnel:

(1) Observation: A problem area of concern is the non-receipt of
officer and enlisted assignment instructions within sufficient time for
personnel to meoke proper arrangements for shipment of holdbaggage and
time for the individual to moke personal plans.

(2) EBvaluation: Although officer and senior enlisted personnel are
required to submit preference statements T - 9 months prior to DEROS, we
have been required to submit monthly reports on Non Receipt of Assignmert
Instructions on 15 officers for the nonths of January, February, and
March 1970 and 27 senior enlisted men for the months of January, February,
March, and April 1970. Senior enlisted personnel are also reported by
the Advance Overseas Returnee report. Enlisted Advance Overseas Returnee
reports for grades El-B6 are submitted seven months prior to DEROS menth,
For the months of January, Fabruary, and March 1970, 160 personnel were
reported for non receipt of assignient instructions.

(3) Recommendation: That DA forward assignment instructions within
90 to 60 deys in advance of individuals' DEROS.

b. Intelligence: None.
c. Operations: None.
d. Organization:

(1) Observation: Participation in the review of Group authorization
docunents by the Force Development Officer in Washington revealed that
preparation of MTOEs /TDAs cannct be accomplished at company level.

(2) Evaluation: Experience acquired from the visit to DA and co-
crdination with ACSFOR, DCSPER and DCSLOG has disclesed that preparation
end revision of unit MTOEs and TDAs is a complex task requiring broad
experience and extensive cocrdination. The requirement to balance nis-
sions and capabilities with personnel and equipment authorizations and
at the same time abide by the standards of grade authorizations and pro-
vide for promction progression, syecial skill identifiers and all of the
oncillary equipnent required tc acccmplish the nissicn exceeds the cap-
ability ¢f company resources.

15
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SUBJECT: Operaticnal Report - Lessons Learned of 160th Signal Group for
Period Bwling 31 January 1970, RCS CSFOR6S (R2)

(3) Recommendations: As the result of Lessons Learned from this
visit, 1t is felt that the following techniques should be adopted by all
units of battalion size or larger;

(a) Unit authorization documents should be revised cnly when there
is o significart change in the mission.

(b) An experienced officer shculd be appointed as Force Development
Officer.

{¢) A TAADs Revicw Board should be arpointed consisting of experi-
enced officers and NCOs in the personnel, logistics and cperations fields
and cecapetent representatives frou the unit whose authorization document
is teuing revised.

(4) Initial recommendations fo:r changes to the TOE/TDA should
originate with the unit ccumender and then be turned cver to the review
beard for processing ond preparaticn in the prorer fecmat for subnmission.

(e) An annual review of TCEs/TDAs should be made by the TAADs Review
Loard to determine if sufficient changes are required to justify revision.
If not, a nemorandunm should be made and retained on file indicating those
changes that are requirced to facilitete future revisions.

(£) EBvery effort shculd be made to preclude initiaticn cf TOE/TDA
changes solely for the purpose of satisfying the iresent commander's
desires concerning the structure of the unit, since in most cases the
present cocmmanders will have departed prior tc approval of changes. DA
regulations permit unit commanders to restructure thelr unit within
suthcerized allowances in crder to facilitate acconylishment of the unit
riissicn.

e. Training: Ncne.
f. Logistics: None,
g. Communications:

(1) Observation: In scme insiances cutages involving special data
quality, energency action console, telecommunications, and voice circuits
were being blamed on defective cables, No extensive cable testing had
been conducted on any of the Long 3inh or Saigon cables, therefore, no
detemination cf the quality of the oxisting cables had been node. As
a resuli, we were unable to detemiine if the cebles were actually the
reason for the outages.
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SUBJECT: Operational Report - Lessons Learn2d of 160th Signal Group for
Period Pnding 31 January 1970, RCS CSFOR-65 (Re)

(2) Evaluation: There are too few experienced cable splicers that
have sufficient knowledge to complete a detailed and comprehensive cable
testing program. In addition, adequate csble testing equipment is not
available in quality or quantity. Further, programs of instruction at
service schools and in technical manuals are not current; consequently,
personnel are not adequately trained to perform their mission.

(3) Recommendations: That due to the increeasing emphasis being
placed upon the communications media, i.e., cable to carry special data
quality, emergency action console, and numerous other high speed and
high quelity circuits, o crash program be developed to adequately train
personnel in the operation and maintenance of the newer types of cable
test equipment. Further, the quality and quantity of test equipment
required to do the Job must be placed into the supply system. TOEs and
TDAs must be updated to include authority for the required test equip-
ment. The Army must write manuals expleining what tests are required,
how the tests are conducted, how to operate the test equipment, develop
standards, and most important, explain what the test equipment results
mean, what are the probable causes if certain results are obtained, and
what has to be done to correct the problem.

h. Material: None.
i. Other: Ground Defense:

(1) Observation: During the pre-Tet period, 1 January 1970 to 31
January 1970, a definite inprovetient in the defensive prstude and
initiative of subordinate units was observed, Tenant units, with no
active defensive commitments, willingly solicited assistance on tactical
procedures pertaining to their local security. All perimeter units in-
itiated and completed progrems of defensive barrier and bunker rehabili-
tation., To auguent the standard defense measures, units mounted mobile
patrols during the hours of darkness, prepared and occupied listening

posts, and installod searchlights in ereas that were insufricicutly
lighted.

(2) Evaluation: From the above indications, the increase in de-
fensive readiness is directly proportional to the validity of available
intelligence, or a significant higtorical period in the eneny's method
of warfare.
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SCCPV-UG-OP-PT
SUBJECT: Ouerational Report - Lessons Learned of 160th Signal Group for
Period Ending 31 January 1970, RCS CSFOR-65 (R2)

(3) Recommendations: It is recormended, to maintein a high state
of morale and vigilence, that:

(a) A1l pertinent intellignece concerning the eneny's offensive
capabilities and intentions be disseminated down to the lowest level of
cormend on a real time basis.

(v) Rehobilitation projects concerning defensive barriers and
bunkers should be conducted on a continucus basis, rather than the
crash program nethod.

(c¢) Premature or “"standard” increases in the defensive posture

should be avoided to preclude the subsequent let down or relaxing of
defensive posture.

FOR THE COMMANDER.

J. D, HRUZA

1 Incl CPI, AGC
Organizatior Chart Ad jutant
DISTRIBUTION:

10 - CG, lst Sig Bde )

3 - CG, USARV, ATTN: AVHGC-DST, APO 96375

2 - CINCUSARPAC, ATTN: GPOP-DT, APO 96558

1 - CG, USASTRATCOM, Schofield Brks, APO 96557
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SCCPV-OP-AD (15 Feb 70) 1st Ind
SUBJECT: Operational Report for Headquarters, 160th Signal Group for
Period Ending 31 January 1970, RCS GSFOR-65 (R2)

JLE ST A AR A DT

DA, HQ, 1st Signal Brigade (USASTRATCOM), APO 96384 28 February 1970

A,
RSN S T AT T ST N

P

: T0: Commanding General, United States Army, Vietnam, ATIN: AVHGC-DST,

s APO 96375

&

é 1+ Subject report is forwarded in accordance with AR 52515,

3 2. Reference item "Comuzicaiions", Para 2g, Page 16:

e

E e, The lack of highly trnined personnel, especiall’y in the NCO

x . gredes in the field of 1nitipsir cable splicing and tes.ing continues to

4 ke a major problem in coustruction and O&M within Vietram, The contri-

; buting factors to this ;roblenm are due to the fact that the Army dces
not have an adequate training rrogram for the MOS's 3¢C and 36E in in-
staliation and testing .¥ mulwivair cable. This program has been

identified in previous O"LL's.

'

? b, The recommendation fu. a crash training progra. is not considered
} a solution to the problem, The Army needs an advanced training program

! on a continuing basis o prov.de a higher degree of proficiency in
multipair cavle installation, techniques, end testing.

T AT et O i s SRR DR

ﬁ : ¢, To conduct suck a trcining program in Vietnam is not considered
A feasible. The norawal tour of an individual in Vietnam is 12 months,

) therefore, a majcr portion of his tour would be spent in training and
the Army would not receive maximum utilization of the individual.

d. The problem of obtaining adequate testing equipment can be
alleviated by modification of TDA's and MTIOE's, However, a study by
ECOM is recommended to determine what test equipment is needed,

e+« The 1st Signal Brigade currently conducts a cable splicing
school at Long Binh, RW, and has initiated OJT programs to relieve
this situation, However, the problem of experienced personnel in MOS's
360 and 36E for the installation, testing, and troubleshooting of
multipair ceble remains a major problem.

FOR THE COMMANDER:

A

0. V. BONEBRAKE
Major, AGC
Adjutant General
CF:
, Assistant Chicf of Staff for Force Development, Department of the Army,
: Washington, D.C. 20310
: Commanding General, U. S. Army Strategic Communications Command,
ATTN: SCC-OPS-RT, Ft Humchuca, Arizona 85613
Commanding Officer, 160th Signal Group, APO 96491
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AVHGC-DST (15 Feb 70) 24 Ind
SUBJECT: Operational Report ~ Lessons Learned of 160th Signal Group
for Period Ending 31 January 1970, RCS CSFOR-65 %gz)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 9637525 MAR 1970

THRU: Commanding General, United States Army Strategic Communications
Command-Pacific, APO 96557

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-IT,
AP0 96558

This headquewters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1970 from Headquarters, 160th
Signal Group and concurs with the comments of indorsing headquarters.

/) L
( y{m L
C. E. MICHEL
MAIJ, AGC

Assistant Adjutant General

FOR THE COMMANDER:

Cy furni
160th Sig Gp
1st Sig Bde
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sCcP-0P3 (15 Feb 70) 3d Ind
SUBJECT: Operational Report - Lessons Learned of 160th Signal

Group for Period Ending 31 January 1970, RCS CSFOR-65
(rR2)

Headquarters, United States Army Strategic Communications
Command-Pacific, APO San Francisco 96557 25 apR 1978

T0: Commander in Chief, United States Army, Pacific, ATTN:
GPOP-DT, APO 96558

1., Subject report is forwarded in accordance with AR 525-15,

2, This headquarters has rcviewed and concurs with subject
report as indorsed.

FOR THE COMMANDER:

heoha e e, Cot USA-

FRANK C, MAHIN
coL, GS
Chief of Staff

CF:

CG, USARV, APO 96375 (wo incl)

CG, Ist Sig Bde (USASTRATCOM), APO 96384 (wo incl)
Co, 160th Sig Gp (USASTRATCOM), APO 26491 (wo incl)
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GPOP-DT (15 Feb 70) 4th Ind

SUBJECT: Operational Report of HQ, 160th Signal Group for Period Ending
31 January 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96358 22 APR 70

THRU: Commanding General, US Army Strategic Communications Command,
Fort Huachuca, Arizona 85613

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C., 20310

This headquarters concurs in subject report as indorsed.

A

FOR THE COMMANDER IN CHIEF:

L.M. OZAKI
CPT, AGC
Asst AG
CF:
DA, ACSFOR

CG, USASTRATCOM-PAC

SCC-PO {15 Feb 70) 5th Ind
SUBJECT: Operational Report of HQ, 160th Signal Group for Period Ending

31 Januarxry 1970, RCS CSFOR-65 (R2)

HQ, US Army Strategic Communications Command, Ft Huachuca, AZ 85613

2 9 APR 1370

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER:
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