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SUBJECT: Operational Report - Lessons Learned, Headquarters, 36th
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SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Information of actions initiated as a
result of subject report should be forwarded to ACSFOR OT UT within 90

days of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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: : DIPARTMIIT OF THE ARMY
HEZADQUARTERS 36TH TRANSPCRTATION BAPTLLION (TRUCK)
APC 95312

AVCA ZRB-TG-TilAP 17 January 1970

SUBJECT: UIC, WCKTOA, Operational Report of the 36tk Transportation Battalion
(Truck) for the Period Ending 17 January 1970, RCS CSFOR

SEE DISTRIBUTION

1. Section I, Operations:

a. Significant Activities:

(1) oOrganization: On 17 January 1970, the Headquarters and Headquar-
ters Detachment of the 36th Transportation Battalion (Truck) was reduced to
zero balance in personnel and equipment. The majority of personnel and
equipment were transferred to the 24th Transportation Battalion (Terminal).
The three (3) Medium Truck Companies of the 36th Transportation Battalion
(Truck) were also transferred to the 24th Transportation Battalion (Terminal).
The 24th Transportation Battalion (Terminal) assumed the mission responsibil-
ities of the 36th Transportation Battalion (Truck).

b. Personnel and Administration:

(1) During the reporting period, losses exceeded gains in the
Battalion. The losses totaled 126 with gains totaling 107 personnel. At
the end of the reporting period the ba‘calion was short: 3 Officers, 3 War-
rant Officers and 142 qualified drive:s.

(2) Principle personnel assignments and reassignments during the
reporting period are as follows:

(a) 10 November 1969: Major David A. Pohl, S-3, HHD, 36th Trans-
portation Battalion, departed for CONUS.

(b) 28 November 1969: Captain Michael J. Brown assumed command
of the 670th Transportation Company to replace LLT Arthur E. Routon. ILT
Routon departed for CONUS 7 December 1969,

(c) 8 Docombor 1969: 1LT Larry W, Musick was assigned to the
670th Transportation Company as Platoon Leader,

(d) 12 Documber 1969; Captain Billy Joo Johnson, OIC Trailor
Taerminal Facility, departad for CONU3,
FoR ol J1°
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AVCA CRS-TG-TM-AP © 17 January 1970
SUBJECT: UIC WCKTO', Operational Report of the 36th Transporttion Battalion
(Truck) for the Period nding 17 January 1970, RCS CSFOR

(e) 27 December 19%9: CW2 I'clvin F, Birden, !Maintcnance Officer
of the 36th Tr-nsportition Battalion, departcd for CONUS, CW2 'ndrew Hinckley
of the Lh2nd Tronsportation Comp-ny was rcassigned to HHD, 36th Tronsportation
Battalion to replace CW2 Birdon.

(£f) 7 Jmu-ry 1970: 1LT William .. Paylor was =ssigned to the
Lh2nd Transportation Company as Platoon Leader,

(g) 10 Januory 1970: Coptain Hobert Johnson was assigned to
the Lli2nd Trmsport-~tion Comp-ny to replace Captain Wavne F, Patrick, Coptain
P~trick deported for CONUS on 10 January 1970.

. (3) The 36th Transportation Battalion cmploys S0 Victnamesc Local
Nationals to perform services within the 3attalion, The services consist of
malntenance of buildings, welding, carpentry and kitchen policc,

UNIT AUTH UTIL
HHD, 36th Trans Bn (Trk) 16 12
Lhond Trans Co (Med Trk) 11 10
566th Trans Co (Med Trk) 11 13
670th Trans Co (Mcd Trk) 8 10

(L) Awards -nd Decorations presented during the reporting period
were as follows:

(1) Legion of Merit: O

(b) Bronze Star: 11

(c) Army Commendation Mednl: 17
(d) Good Conduct Medal: 9L

(5) The 3attalion personnel strength at the begining md cnd of the
reporting period, and at the end of each month, was as indicated below:

UNIT " 1 Nov 69 31WNov 69 31 Dec b9 17 Jan 70
HHD, 36th Trans S Lk Lb 52 LS
L42nd Trans Co 154 155 156 162
566th Trans Co 148 153 156 162
670th Trans Co 4 130 136 142
32nd Trans Plt 21 21 21 21

(6) Personncl replaccments and rotations for the quarter were as
follows:

INCL 2



~ AVCA CRB-TO-TH-£P " 17 Janvary 1970
SUBJECT: UIC WCKTO.A, Operational Report of the 36th Transportation Battalien
(Truck) for the Poriod ™ding 17 January 1970, RCS CSFOR

UNIT G Nov L G.Scp L G Jan L
HHD, 36th Trans 5n 8 6 13 6 0 L3
lhi2nd Trans Co 11 11 1 14 12 6
566th Trans Co 1L 8 11 8 9 5
670th Trans Co 2 13 15 12 8 2
3fnd Trms Plt 1 2 0 o0 0 )

(7) Promotion allacations received and promotions made within the
Battalion were as follows:

ALLOC..TIONS PROMOTION S
Neorember 1 11 40 30 1 11 L 20
Dzcember 1 0 20 30 1 0 20 17
January 1 0 42 15 1 0 L2 14

(8) The numver of personncl elizible for roenlistment, and monthly
percent /ges within the Battalion for the rcporting period were as follows:

Mov A9 Dec 69 Jan 70
ELIG REEN % ELIG RE™ % ELIG  REN . %
1st Term RA 3 2 66,7 2 0 0 Statistics
Carcer 3 3 100 0 0 0 integrated into
1 0 0 3 1 33.3 2hth Trans Sn ORLL

AS

(9) =R requcs’bcd, allocated, =id utilized during the reporting
period were as follows:

REQ 2100 UTIL
August 22 20 20
Scptember 2L 2L 2L
October Statistics integrated into

2ith Trans Bn ORLL

ce Supply and Logistics and Facilities:

(1) CEquinment Issues:

(a) 33,000 feet of 5/16" chain has becn issued to the units
o bc used to sccure loads on M-127 trailers by the S-l section, Chain has
alwars becen a problem arca, but ccased to be upon issuc of this chain,

INCL K4




AVC/)y CRB~TG~TM-AP 17 January 1970
SUBJECT: UIC WCKTOA, Operational Report of the 36th Transportation Battalion
(Truck) for Period Pnding 17 January 1970, RCS CSFOR

(b) M5241 diescl tractors were issucd to the Lhi2nd Tr-nsportation
Company (Medium Truck), 566th Transportation Company (¥cdium Truck), 670th
Transportation Company (Medium Truck) and 32nd Transportation P1t (Refrigertor)
in a program of "dicselizing" tractors in line haul units, The operating
ceiling of on hand 19-52 tractor assets was rcduced from 61 to S1 in Medium
Truck Companics and from 23 to 10 in the 32nd Transportation Platoon (Roefer)
duc to the shortage of driver personncl, Additicnally, multi-fuel tractors
over 25,000 miles were turned-in for rchabilitation.

(2) Unit Assistancc:

(a) The S-L section materially assisted the Trailer Terminal
Facility in their recent Command Maintenance Mamagement Inspection, Trailer
Terminal successfully passcd the inspection,

: (b) The S-L section was fully occupicd in merging the 36th
Traasportation Battalion (Truck) with the 24th Tronsportation Battalion
(Terwinal), The logistical portion of the merger was accomplished in a
riinimum of time and without loss of government property,

(3) Facilitics:

: (2) Although thc mensoon season did not have an abundmce of
rain this year a few problems did arise due to poor drainage, With the cooper-
ation of PA&E, base rock md graders were used to prevent flooding in unit
alr'cas,

(b) Duc to the lack of the clectrical upgrade program, electrical
wiring in unit billcts continucs to be critical,

(L) Problem arcas:

(2) ZIlectricnl wirinz continues to be n problem, The expected
clectricsl upgrnde prosram did not materialize and thercfore unit arcas
were not upgr~ded, Much has been donc¢ in the w-y of self-help, hut the need
for 2 profession~l team still exists, In many billets the risk of fire is
accute duc to morginal condition of the clectric-l wiring,

(v) Five (5) pound, dry chemicel fire extinguishers continue
to bc a problem ~rea, Two (2) fire extinguishers cre required items for
tr~ctors towing loaded ~mmunition trailers.

d. Opcrations md Intelligence:

(1) During thc reporting period, the 566th Transnortation Company
(Mcdium Truck) rcceived the 500,000 Accident-Froe-Mile Awnrd presented by
1st Logistical Commmnd., s of 31 Januory the 566th has attoined 850,000 unit
a~fo driving miles, In ~ddition, three (3) heavy vchicle drivers reciceved
st Logistic-l Command 20,000 milc safe driving owards and 3ronze Stars for
their accomplishment,

4



AVCA CRB-TCG-TM-AP 17 Janu 1970
SUBJECT: UIC WCKTOA, Operntional Report of the 36th Transportation ggtalion
(Truck) for Pcriod Inding 17 Jonuory 1970, RCS CSFOR

(2) During the past quarter the Batt-lion mission was concentrated
primarily on linc haul opern~tions, Duc to the eritical shortnge of drivers,
1t wns seldem possiblc to assist in Port md Beach clearance operations,
the problem was further complicated by a significont incre-se in encemy activity
in thc Ban Me Thuot area, causing n significant increcase in the cargo moved
to the LSA at Ban Me Thuot, The dircet support mission to 2/1st Cavalry
continucs, Prcscntly there arc 10 troctors md 15 trnilers TDY to 2/1st
Cav~lry at Phan Rang and Song Mao,

(3) Significant operationsal accomplishments werce as follows: During
the month of November the requirements for supplies to the Bam Me Thuot LSA
increascd significantly, During November daily linc haul convoys (a total
of 29) werc concducted from Cam R-nh Bay to Ban Me Thuot, .pproximately
7,500 short tons were moved to BT by linc haul convoy in support of combat
va/ts in the Bam Ifo Thuot area, The Battalion continued its normal support
cf Dalat, Don Duong, and B Loc ond the daily convoys to Wha Trong -nd Phan

Rang.

(L) During the period 1 Nevember 1949 to 17 January 1970 the follow-
ing tonnage was havled by units assigned this Headquarters:

MONTH. P& B . 10CAL LINE TOTAL € UTIL

November —~—— 18,998.3 8,L5%,9. 27,457,2 97.1%

December —~—— 15,818,6 6,029,2 21,847,8 97.7%
1 - 17 Jonuary 7,589.8 10,94L,0 3,475.1 22,008,9 9L.7%

During January the amount of cargo booked for shipment by line haul convoys
decreased significantly, Therefore, assistrace to Port and Beach clearnnce

increased,

(5) Conveys to major locations during the period were:

NOVEMBER DRCEMBER 1l - 17 JANU.RY
Bao Loc L 3 2
Ban Me Thuot 29 9 3
Dalat 7 7 3
Other 1 3 b
TOTAL L 22 12

(6) Weathcr md Intelligence: Scasonal monsoon we-ther resulted in
a dolay of two (2) days for a convoy going to Ban Me Thuot, Bridge Number
13 on @.~20 was wnshed out, The monsoon scason had ended in the Southern
regions of the Battalion MR and therefore no difficulties were experienced

on QL 11 or QL 21,



AVC.. CRB-TG-TM-.P 17 January.}970
SUBJECT: UIC WCKTO4, Operaticn~l Report of the 36th Tronsportation Battalion
(Truck) for Period Ending 17 Jmucry 1970, RCS CSFOR

(7) Commitments and opernti-n with other services md nations: The
36th Transportation Battalion (Truck) contiaues to provide support on a daily
basis with Class I reefor and Class V support to ROK. units at Ninhh Hoa and
Nha Trme,

(8) Training: The Battalisn conductcd six (6) Drivers'! Training
Courses during tho reporting pericd, .dditionally, the 36th Trmsportation
Battalion (Truck) assumed the responsibility to conduct an installation wide
Remedial Drivers! Tr-ining Class of two (2) hours duration on a weckly basis,

(9) Problem .rcas: The recfer vns continue to operate on a daily
bagis despite the fact the shortage of six (6) reefer units, The new refrig-
cratad vans recolved last reporting period are operational however, a basic
shortage of repalr parts critically curtails the ability to maintdn them
pceperly., These units ore "field test" units,

2, Section II,‘Lcssons‘Learned: Commmnders Observations, Evaluations and
Reconmendations

a, Personncl: None

b, _];r_x_tclligence: None

¢c. Opecrations:
(1) Inefficient hard truck pretective hoxes:

(2a) Obgervation: During the first half of the reporting period,
the Batt-~lion experienced increasing preblems with thc MSL carpgo trucks being
utilized as hardencd vehicles for organic convoy security, The protective
boxes in the carro beds were made by constructing inner and outer foumr (L)
sided shells of 2"x12" lumbor spproximately one (1) foct apart., Tha space
between the shells was filled with sand, The weight of this type protective
box oxcceded by 100% the crrgo tronsport capability of the MSL cargo truck,
The results wore; poor manuverability, coxcessive wear on tirces, continuous
broke failures, This situation wos the direct couse in the death of one driver,

(b) Evalu~tion: Trucks with wooden/s™nd protective boxes were
conidorcd a safety hazard for driver and crew, In order to overcome this
problem, sheets of 5/8% rmetal were requisitioned and procured, Protective
boxes were constructed of these metal shects, These lightwoight metal boxes
proved to be as effective as the wooden/sand type agrinst small arms fire,
The weight being carried was reduced to within specified limits for the MSL
cargo truck, All maintonmce protlems experienced with the wooden/sand type
protective boxos did not appear on trucks with steel boxes,

(¢} Rccommendation: The 5/8" sheets were hard to procure and
in limided supply. Depots supportinz linc haul units should have a stockage



AVC. CRB-TG~TM-..P 17 Jankers 1970
SUBJCT: UIC WCKTO., Operational uepert of the 36th Transvortation Battalion
(Truek} for the Periodl Ending 17 Jmuary 1970, RCS CSFOR

of metal shecets to facilitate construction ﬂnl maintcenance of protective
boxes for M5L hard trucks,

(2) Stacking of M1L27 S & P Trailers:
(2) Obscreaticn:

(1) During the course of line haul operations it becomes
necessary to transport two (2) M127 SXP trailers with one prime mover, In
the past the %P trailers were parked parrqllel tc each other; side roils
chained tosgcther and a wrecker was used tc flip cne trailer onto the other,
This wothod wis unsatisfactory: durine the flipping process, the side rails
amd clearance lirshts were damapgedy becnuse the tronsported trailer was upside
down, brake fluid drained from the master cylinder air venty; md the flipping

recess had to be reversed at destination causing additional dnmage. Aftor
glan sporting a trailer in this manner, the troiler required approximately
four (lj) ma hours of maintenance to render the trailer serviceable again,

, (2) It was decided to corry the trmsperted trailer in an
upright position, The procedure for loading troilers in this manner is as
tollows:

(a) Two (2) M127 Trodlers are backed up to each other,

(b) Wrecker is used to 1ift by the lifting shackle
at the reor end of trailer to be trmmsported.

(¢) Transporting trailer is backed under the trailer
to be transported, approximatcly half the length of the trailer,

(d) W¥recker is shifted to front end of trailer to be
transported, and lifts the forward end at the 1lifting shackles until the
tractor is able to pullout from the trailer,

(9) The wrecker can lift the trailer sufficiently to
allow transporting trailer to continue its movement bo the rear., Manuvering
of the wrecker boom will insure the trailer is centered,

{f) Transported trailer is chained down with landing
legs in the lowered position,

(g) Offloading: At destination, the trmsporting
trailer is backed te an offload ramp, a tractor is coupled to the trmsported
trailer and pulled away., If ne ramp is available, the loading procedure is

reversed,

(b) Evaluotion: The new system of stackingfrailers has proved
tc be a more efficient, safcr and quicker way to handle trailers that need

to be transported,



AVCA CRB-TG-TM-.J 17 Jemuary 1970
SUBJECT: UIC WCKTOA, Oper~ticnal Report of the 36th Trensportation Battalion
(Truck) for the Period “ndine 17 Janu-ry 1970, RCS CSFOR

(c) Reccommendation: That this mothed of tromnsporting trailers
be studicd for possible adaptation as a Trunspertation Corps policy for trans-
porting M127 S&P trailers.
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1. Organization Chart MAJ, TC

Acting Commander

TISTRTBUTION:
< -7, 12hth Trans Comd (Tml A), ATIN: 8-3
) ., 36th Trans Rn (¥rk)
-1, 36th Trons Ba (Trk)
:~-3, 36th Trans Bn (Trk)
-, 36th Trans Bn (Trk)
i ", 4hond Trans Co (Med Trk)
* 7. 565th Trans Co (Med Trk)
. = S0, <th Trms Co (Med Trk)



 SUSJECT :

" AVCA CiE-TC-CE (16 F3b 70) 1st Ind
UIC, WCKTOA, Ursratioral leport of the 36th Transportation

Battalion (Truck) for the veriod Ending 17 January 1970,

ACS CSFOR

DA, Headquarters 124th Transgortaticn Command (Terminal a) APO 96312

~10:

1(‘

17 Janvary 1970 is ferwarded,

2

‘

Conmanding Officer, US drmy Support Comeand, Cam Ranh Bay, ATTH:

AVCA CHB-GO-0 APO 935312

The Cperational Repnort - Lessons Learned submitted by the 35th
Transportation Battalion (Lruck) for the gquarterly period ending

Comments follow:

a. jeference paragraph 1c(4)(a).
electrical wiring in billets i3 a problem,
“mitted by units had bsen returned without actlon - the work was to be

accumnrlished by the electrical upgrade project.
the new Installatizn fngineer have indicated that work ¢rders should

be resubmitted and that they will be integrated inte the work load of

‘PAes for accomplishment.

b, Reference para-srash 12(4)(b).

fartially

Concur., T
Previous wcik orders sub-

he condition of

However, conwersations with

concur. Ten (10)

pound, dry chemical fire extinguishers (not five (5) pound as indicated)
are a problein area.

c. «eference paragraph 2c(1)(ec).

, Currently devot is at zer~ stoci:iage.
extinguishers are being included on the Commander's Critical Item List
for expedited acquisition, '

Nonconcur

The fire

in the recomutendation

that de_.ots supporting the line haul uni*s maintain a stockage of 5/8
inch metal sheets for the construction and maintenance of 1i54 hard trucks.
While some difficulty may have been ex.erieaced in in-tially obtain.ng
suitable .etal sheets, this should not require that depots hencelforward
‘maintain a stockage level for that purpose.

3

.

Concur with basie repurt as modified by this indersement, This

repurt is considered adequate,
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Asst Chiefl of Stafi for
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Washing*ton, N.C. 20310 (2)
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AVCA CRB-GO-O (17 Jan 70) 2nd Ind
SUBJECT: UIC, WCKTOA, Operational Report of the 36th Transportation

Battalion (Truck) for the Period Ending 17 January 1970,
RCS CSFOR

DA, Headquarters, US Army Support Command, Cam Ranh Bay, APO 96312 i 8 MAR 1

TO: Commanding General, lst Logistical Command, ATTN: AVCA GO-MH,
APO 96384

The Operational Report-Lessons Learned submitted by the 36th Transportation
Battalion (Truck) for period ending 17 January 1970, is forwarded.

FOR THE COMMANDER: /
34

3
.

 “JBERT W. RETTIG
CPI, AGC
Asst AG

CF: CO, 124th Transportation Command

/¢
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AVCA GO-MH (17 Jan 70) 3d Ind
SUBJECT: Operational Report - Lessons Learned of the 36tk Transportation
Battalion for period ending 17 Jan 70 ACS CSFOR-65 (R2)(U)

DA, Headqusrters, 1st Logistical Command, APO 96384 RORTT

TO: Commarding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375

1. The Operational Report - Lessons Learned submitted by Headquarters, 3é6th
Transportation Battalion for the quarterly period ending 17 January 1970 is
forwe.rded,

2. Pertinent comments follow:

a. Reference item concerning inefficient hard truck protective boxes, page
6, paragraph c(1). US Army Depot stocks 3" and 3/4" metal sheets. The 3/4"
sheet, FON 9515-222-5070, can be used satisfactorily to harden vehicles for
organic convoy security.

b, Reference item concerning stacking of M127 S&P trailers, page 7, para-
graph ¢{2), Concur, The method described by the 36th Trans Bn is exactly the
opposite of that recommended by the 124th Trans Bn (Truck) in their ORLL, dtd
8 Aug 69, However, both methods (bed to bed and wheels to ted) are acceptable
methods of transporting trailers, Recommend that the Combat Deveiopment Com=
mand develop a standardized method for transporting piggy-back trailers.

3. Concur with the basic report as modified by this and previous indorsements.

(BN

FOR THE COMMANLER:

TEL: IBN 4862 M. E. CLABRK
CPT, AGC
Asst AG

CF:

USASUPCCM, CRE
124th Trans Comd
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AVEGC-DST (17 Jan 70) 4th Ind

SUBJECT: UIC WCKTOA, Operational Report of . Trangpertation
Battalion (Truck) for the Period . 17 January 1970, RCS
CSFCR

Heedquarters, United States Army, Vietnam, APO San Framcisco 96375 6 APR 1370

TO0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
AP0 96558

This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1970 from Headquarters, 36th

Transportation Battalion (Truck) and concurs with the comments of indorsing
heasdquarters,

FOR THE COMMANDER:

L LA
I3 \\"!/N TER

w1, AGC
Cy furn: Assistant Adjutont General
36th Trans Bn
13t Log Comd

12
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GPOP-LT (17 Jan 70) Sth Ind
z SUBJECT: Operational Report of HQ, 36th Transportation Battalion -
: (Truck) for Period Ending 31 January 1970, RCS CSFOR z
) HQ, US Army, Pacific, APO San Francisco 96558 10 APR 79 :
TO: Assistant Chief of Staff for Force Development, Department of the %
Army, Washington, D. C. 20310 :
This headquarters concurs in subject report as indorsed,
FOR THE COMMANDER IN CHIEF:
A
L et .
D.p. CcLI%m 5
2LT, AGC
Lest 4G
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