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DEPARTMENT CF THE ARMY
HEADGUARTERS, 4STH TRANSPTATION GROUP (MOTOR TRANSPCRT)

AVCA SGN AE 00 10 February 1970

SUBJECT: Operational Repart - Lessons Learned 4Bth Transpartation
((}roug (MT), Period Ending 31 January 1970, RCS CSPR - 65
Re2

THRU: Commanding Officer
US' Army Support Command, Saigon
APO 96491

TO: Assistant Chiaf of Staff fur Pareco Development
Department. of the Army
Washington, D,C,, 20310

1. Operations: Significant Activiiias,

a, Under the comnmand of Colonel Robert H, Schwars, the 48th Trans-
portation Group has the mission of providing general suppart motor trans-
port service in III and IV Corps, In addition the Group is responsible

for providing perimeter security for its assigned sector of long Binh Post,

b, Headquarters LB8th Group exercises command armd control over the
6th and 7th Transportation Battalions (Truck) and the 26lst Transport-
ation Company, (Organizational chart - Inclosure 1), The only change
in the Group's organization since the last reporting period las been
the deactivation of the 352md Trensportation Company (Lt Trk) on 10
December and the concurrent activation of the 233rd Transportation Com-
pany (Hvy Trk). The 233rd Tramspartation Campany cortiniues to operate
with the eouipment ard mission of the 352nd Transpartation Company until
heavy trucks and equipment are issued,

¢, In performing its motor transport mission, the Group engages in

several specific types of operstions, the most prominent of which are
listgd below:

(1) Line Haul rations: The Group continued to provide line
haul support to tactic orces in the Republic of Vietnam, Primary
destinations for convoy operations incluled Tay Ninh, Dau Tieng, Cu
Chi, Quan Loi, Phuoc Vinh, lal Khe, Song Be, Vung Tau, Can Tho, Tun An,
Dong Tam, (See Time-Distance chart at Inclosure 2),
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(2) Local He or Transport Service is provided within a 25
mile radius of the Post area, This mission involves multi-
service support on a 24, hour per day basis,

(3) Port and Beach Operstions were corducted as directed by the
3rd Transportation Center (MCC), Saigon Support Command, A commerical
truwek contractor, PERIL, has the primiry mission of port clearance in
the III Corps area, The 4B8th Group 'ias been tasked to provide back-up
port clearance to supplament the corimerical contractar,

(4) Retrograde Transportation Operations are comducted incident to
both 1line and locx) Wl operations, Retrograde equipment is picked

up in convoy areas (See Inclosurc <) and returned throwgh Long Binh for
salvagn, ro-issue or retrograde out of country,

(5) Driveaway Operations are comducted by the Group as directed
by 3rd Transportation Center (MCC), Saigon Support Command, Driveaway
operations include both wheeled and track vehicles, .an! invclve the move-
ment of equipment from Newport to Tirst destination,

(6) The Trailer Contro ency is charged with the ace-untability
of the 4B8th Group's total fleet of 977 trailers in the III and IV CTZ,
The Group also operates two line heul Trailer Transfer Points (TTP)
at Long Binh and Tay Ninh and three local haul TTP's in suppart of port
and beach operations,

d. The following majoar developments have occurred during the re-
porting period:

(1) Line haul operations continued to require the hulk of the
Groups transportation capability, The end of the rainy season brought
increased canmitments for line haul destinations, Specific increases
were realigsed for peneprime, cement, asphalt and lumber, Overall oper-
ations to line haul destimtions showed 147,115 short tons of cargo
moved; recuiring the performance of 8,882,959 ton miles,

(2) The primry local haul development wae increased activity
at the Blen Hoa "Hot Cargo" ramp, The ramp is used as a Class V
receiving and staging area for air shipments to outlying areas,
These shipmerts are in response to Special Mission Airlift Requests
(SMAR's) from throughowt III and IV CT2, The rapid reaction time nocess-
ary to support the ramp has required increased supervision of the oper-
ation and close coordination with the Air Force,

(3) The Croup engaged in a variety of port and beach clerrance
missions during the reporting period:

2
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(a) In October, the Group was given the mission of port clearance
in the Saigon/Newport area, The assets neceesary to accamplish this
mission fluctuatad in the first weeks of operstion, As the reportirg
pericd progressed, comsistent operations became possible, On a daily
basis, (L5) 5 ton tractars are being provided for day operation amd (30)
for night oparations, The operation has a total of (100) 12 ton trailers
dedicated for its use, seventy percent of which are new trailers, The
high trailer arsilability in the ovastem assists in minimizing buiddeup of
highway compai.able cargo in the pcrt. The use of USATSA non-refrigerated
vans has be:n cffective for the movemert. of chill and fr'eese ocargg.

These vans maintain desirable temperaturos for Class I and have expedited
loading and of flcadine procedures,

(b) ‘'Me Cogido Amunition ix.:;3 3ite is a 24 hour per day operation
involving the movument of Class V from three piers at Cogido to 3rd
Ordnance Battalion, Long Binh Post, Barges are loaded from vessels at
Cat Lai and moved up stream to Cogido for discharge., Seventeen 5 ton
tract.ors, forty S&P trailers and sixteen 5 ton light trucks shuttle
from the Cogido discharge point te the 3rd Ordmance Battalion, During
the period, two significart ‘changs: in operational procedures have
occurred, First, S&P trailers have been boxed with headboards and side-
boards along one side to reduco ammunit ion spillage, Secondly, stardard
loading diagrams far various types of ammunition have been formulated
in an attempt to reduce the damage to landing legs caused by improper
distribution of loads, Total tonnage mcved in the Cogilo system dwring
the quarter was 138,025 short tons, iuccmber accouted for the best
tonnage production with a total of 51,743 short tons transported,

(¢) In conjunction with the Cogido operation which handles Army
Class V cargo, the Bien Hoa Barge Site discharges Air Force Class V,
This is a 12 hour per day operation shich has increased in magnitude
during the past reporting pericd, The barge site rrquires the static
dispatch of 5 ton tractors and 12 ton S&P trailers, Froquent surges
in the operation have required flexibility in support qf the site,
Excess capability can be quickly applied to other local haul missions,

(4) During the past quarter the Group supported several unit
moves operations including Operation Keystone Cardinal, The 48th
Group supplied twenty-five S&P's and one van on a daily basis in
support of this operation for a period of 35 days, During January the
Phillipine Civic Action Group (PHILCAG) equipmert was transported fiom
Tay Ninh to Newport, An average of fourteen S&P's daily were provided
for this retrogracde operation lasting a period of thirty-five days,
Operation Keystons Hlusjay is now in progress amd is expscted to term-
imatc by mid April, Average support for this operation is twenty
S&P's daily., This quarter s also marked the beginning of an increas-
ing nmber of unit moves, As a result of the projected number of unit
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moves involving Group assets, this headquarters has ostablished a
special commitment procedure, The procedure provides increased super-
vision on all special operations to monitor vehicle utilization and
to provide responsive support, Related to unit moves is a growing
number of retrograde loads that are being transported from line haul
destimtions to Long Binh Post, An increase has also been exporienced
in the number of items of retrograde that are moved from Long Binh

to the part for shipment out of country,

¢. The continued performance of the 48th Group's mission has
resulted in the mrovision of combat service support to lst, 9th, 25th
Infantry Division, lst Cavalry Division, 1llth Armored Cavalry Reg-
iment, 199th Light Infantry Brigade, Royal Thai Army Volunteer Force
ard the Royal Australian Task Force, In providing this support, the
Qroup moved 537,755 short tons during this period and compiled a total
of 14,058,672 ton miles, (Statistical summary - Inclosure 3.)

f. hemy action remained lirht during the period.

(1) sh Incidents: The Qan Loi cornvoy was subjected to minor
small arms fire on November, while returning to long Binh., Firing
from a covered position approximately 50 to 75 meters to the west side
of the road, the enemy failed to cause casualties or damage, On 22
Novemher, a convoy of sixty vehicles from the Group wuas ambushed
enroute to Song. Be, The convoy, hauling Class I, II, )V, and V in support
of the 1lst Cavalry Division, proceeded from Long Binh to Phuoc Vinh
where it was joined bv two other serials of ninety vehicles from the
31st Engineer Battalion ard one hundred and twenty ARVN vehicles, The
convoy involving two humdred ard seventy-five vehicles moved to a point
6 lan south of "enard Special Forces Camp, where the load vshicle received
smll arms fire fram both sides of tre road, Forming a 400-600 meter
mcill sons®, the NVA directed mortdr firc at the convoy from a position
LOO meters to the left of the road, Conwy vehicles increased speed and
moved through the kill zone, returning fire with organic weapons, The
convoy closed into Song Be late in the afternoon with thirty trucks
damaged by ambush, Four men fram the 48th werec wunded and evacuated,
including the convoy commarder, The convoy completed its mission and
returned to long Binh on 23 November 1969 without further incident,

(2) 8; On 14 Nov at 1540 hours, the Qun Loi convoy
was engaged by Sn fire approxinately 500 muters north «f LT 76488135.
Convoy personnel reacted appropriately ard no casualties cr vehicle damege
was sustained, On 18 Nov at .1615 hours & sincle 5 ton tractor received two
bursts of autbmatic weapons fire in the village of Cu Chi XT 65501419,
There were no casualties or vehicle damage as the rounds impacted for-
ward of the vehicle., On 29 Nov at 0950 hours, the lead task escort on
the Quan loi convoy received one rourd of aniper fire at a point 11
miles north of Lai Khe, Mortar fire was called in and no damages or
injuries were received,
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(3) t At 1630 hours on 27 Janwary, &5 ton tractor
was ligh dama it struck a concussion type mine st a point
2 miles north of Ap Bau long, Damages consisted of & bent battery
box and ruming board, On 31 Jan at 1000 hours, & 5 ton trector was
heavily damaged when it struck an anti-vehicular mine at & point 8,000
meters from FSB Colorado on L 15 between Vung Tau and lLong Binh,

The driver received & minor injury and was treated and released, The
vehicle was towed back to Long Binh,

8. Perimetor Security. The 4Sth Transportation Group operates and
maintains one of the four Defense Sectors on the long BRinh Post defensive
parimeter., This is & two and a half mile sector which encompasses 21
t.ower/ground bunkers, 17 of which have recently been redbuilt, In
addition to the bunkers, two 60 foot towers, "INDIA" and "JULIET",
are manned by the Group, Included in the perimeter defense mission
is the interml and extermal security of the critical installations
within the Sector, These installatiors include USARV Headquarters and
Heliport, lst Logistical Cormand Headquarters, ard the General Officers'
Tarters, To perform this mission the Group has four defensive swbsectors
under its operatioml contral, The 6th Tramspartation Battalion has
operatiomal control over the elements of 06th Depot Troop Command
which is billeted within its area of responsibility. The 7th Transpartation
Pattalion has responsibility for the two primary gates "Alpha" and "Bravo"
for acoess ard egrees into the sector. The 7lst Transportation Battalion
is also a defense subsector as is the USARV Special Troops, In addition
%o the maintenance of the perimeter bunkers, the sector must equip, train,
and mintain a Sectar Reaction Force and Battalion Reaction Forces, The
mission of these elements is recomstitution and augmentation of the peri-
meter defanne forow during periods of enemy activity, Weapors treining
and monthly Reaction Parco training exercises aro schoduled ard conducted
by the Sector Operation Center (SOC) as directed by the Commiding Officer
of the 4B8th Group, In addition, the 30C corducts periodic Command Post
Exercises to ewluate the responsivensss of the Subsectar Operations

.Centers to enemy action, All matters pertaining to perimster security

are relayed to the SOC for ewmluation and coordimation with the Tactical
Gperstions Center (T0C) operated by the long Binh Moot Headquarturs,

FOR OFFICIAL USE ONLY




A¥CA SGN AB CO 10 February 1970
GIMJECT: Operational Report - Lessors Learned 48th Transpartation

. c(re (MT), Period Ending 31 January 1970, RCS CSF(R - 65

R=2

servations, .Bvaluations, a

2, ons

meniations,
a, Personnel. None,
b, Jntelligence. None,
¢. Operations,

(1) The use of partially boxed trajlers for the transport of
Sunition,

(a) OBSERVATION: Trailers boarded on three sides have been used
at the Cogido amunition barge site in recemt weeks,

(b) EVALUATION: Partially boxed trailers reduce the droppage of
ammunition dus to rough roads and shifting loads, The combined use of
sideboarvis and chain and binders in the Cogido System has resulted in
higher oparatiomal efficiency due to less cargo droppage,

(¢) RECOMMENDATION: That 3/4 boxed S&P trailers be used to trans-
port Cluce V in order to maintain a low degree cf ammunition droppage,

%) 1Jhe use of USATSA pon-rofrigerated vans for port clearance of
Clese I (cnill and freeze) cargo.

(a) OBSERVATION: Non-refrigerated vans for the movamert of freeze
ard chill items were in use throughout this reporting period,

(b) EVALUATION: Non-refrigerated vans can be usod effactively for
th2 efficient movament of chill and frzeze items fcr short Jdistancas. .
Reduced cost of operation ad speed of discharge makes them superior to
r:eicor vans, No adverse affects on cargo have been encountered,

{c) RECOMMENDATION: That non-refrigerated vans be used for the
movement of chill and freesze items for short distances (up to 20 miles)
for mfximum economy and efficiency.

(3) The use of schematics for loading of Class V on SLP trailers,

(a) OBSERVATION: That a large number of S&P trajlers hauling Class
V were being deadlined as a result of damaged landing logs,

(b) EVALUATION: That landing legs on the current fleet of trailers
were unable to Support the maximum weight capacibty of the S&P under
stuwdard loads, By formulating special loading scnematics foar various
types of ammunition, maximum tonnage could be hauled without sevara

6
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damage to landing legs, The theary imwlved was to place minimum tonnage
over the landing legs and the majority of the tomnage over the rear wheels,
The special schematics reduced load stress on the landing gear and legs,

(c) RECOMMENDATION: That schematics be farmulated by units in-
volved in the transport of Class V to reduce trailer deadline due to
dam ged landing legs,

(L) Operation of the Song Be comvoy.

(e) OBSERVATION: The amush of the Sorg Be cornvoy was directly
attributable to inadequate security,

(b) EVALUIATION: The convuy oomeity forces consistod of eighteen
1/4 ton \rucks, fus' wonrtot with 106 wmn srencdlnon riflas and fourteen
mounted with M-60 machine guns. In addition, military police supported
with ten 1/4 ton trucks mounted with M-60 machine guns, The tactical
socrity elament lacked armcred vehicles wvith off-road mobility., The

largza convgy presented a lucrative target with a minimum groum threat
to NVA forces,

\7) RECOMMENDATION: That armored vehicles be provided for movemsnt
whiin 3 convoy on the basis of one tactiocsl vehicle for every five task
veiilcioe, That an element of the security force be roquired to remain
with the convoy trail party at all times, That line hal convoys nct
excaad more than 50-60 vehicles,

d., Organigation, None.
e. Trajning, None,

f. Logistics, None,
g. Communioations:

(a) OBSERVATION: MCC, SUPCOM plays an important role in the cuntrol
of 48th Group trajlar assets, MCC!'s role is to telephone information
to TCA daily regarding trailer statws at comwoy locations., Telephono
communioation has been very poor and unreliable,

(b) EVALUATION: By placing a TCA "trailer agert" at the communications

base stations of Cu Chi and Lai Khe for a throa day period each week,
contact can be made with convoy destinations more reliably, This ageit

.
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is able to visit one of the convoy destinations each day and report trailer
status from the base station, His presence in the convoy area has mro-
vided better trailer mnagement and contral,

(c) RECOMMENDATION: That units with similar operations adopt the

We of a "trailer agert" for better trailer management and more accurate
treiler control,

h, Material. ltone,
1. Gher, None,
3 Inal BERT H., SCHWARZ
as Colonel, TC
Commnding
Cy Fwi:
& - {:Z!JCYFSAm’I\G. ATIN:  GPOP-DT
5 oo ‘!&.l\i'.", ATTN: A‘mcﬂpm
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AVCA SGH GO kH (10 Feb 70) 1st Ind : '
SUBJECT: Operational Repart - Lessans Learned, 48th Transportation
Group, Period Inding 31 Jammary 1970, ROS CSPOR-65 (R2)

Hép US army Support Command, Saign, APO 96491 L3 MARI970

TO: assistant Chief of Staff far Force Development, Department of the
Arqy, Washingten, D,C, 20310

Comnanding Genersl, st Logistical Command, ATTN: AVCA GO=}H,
0 9638l

1. Reference paragraph 2¢(2), page 6, OONOUR, The use of non-refrip-
erated vans for port clearance has proved effective; however, adecuate
refrigerated vens are available for the movement of chill and freeze
to all other locatians, Concurrence is given only for the use of these
vans far port clearance,

2, Reference paragrarh 2c(4), page 7, NONCONCUR with OBSERVATION;
CONCUR with RECOMMENDATION, The CBSERVATION that the ambush of the Song
Be caivay was directly attributabls to inadequate security is a con-
clusimn that is unsupported by the narration of the ambush given in
paragraph 2c¢(4)(b). The ambush was directly attributable to the VC/NVA
force, Concur with the RECOMMENDATION that *,,.line haul convars not
exceed more than 50-6U vehicles," In the areas where a high probability
of an ambush exists, convoys should be limited to 50-60 vehicles to pro-
vide anly a flestinc target to the enemy,

3. Lessns Learned, observations, and recamendstions are cacurred
in by this camuand with the above excertion,

SOR THS COMIANDERS

T, 10w 20, Attt

CF:
48th Trans Op
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AVCA GO-MH (10 Peb 70) 2nd Ind
SUBJECT: Operational Report - Lessons Learned of the L8th Transportation
Group for period ending 31 January 1970 RCS CSFOR-65 (R2)(v)

N. Headquarters, 1st Logistical Command, APO 9638, 2 6MARI970

T0s Commanding Gonon]., United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375

1. The Operatiomal Report « Lessons learned sutmitted by Headquarters,
lfﬂra Traneportation Group for the quarterly period ending 31 January 1970
s forvarded.

2, Pertinent corments follow: Reference item concerning transport of amminition,
page 6, paragraph 2c(1). Concur. Sideboards are sufficient for an operation
uunlin( local haul but other tie down oqu:l.;nont still must be used, especially
in line haul opsrations.

3. Concur with the basic report as modified by this and previous indorsement.
FPOR THE COMMANDER:

R [

| CPT, AGG
: Asst AG
cr:
- USASUPCOM, 8GN
, . 48th Trene Gp
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AVHGC-DST (10 Fed 70) 34 Ind
SUBJECT: Operational Report - Lessons Learned 48th Transportation Group (MT),
Period Ending 31 January 1970, ICS CSFOR - 65 (R2)

Headquarters, United sénm Aray, Vietnaa, APO San Francisco 96375 9 APR 1970

TO: Commander in Chisf, United States Army, Pacific, ATTN: GPOP-IT,
AP0 96558

This headquarters has reviewed the Opexational Report-lessons Learmed for
the quarterly period ending 31 January 1970 from Headquarters, lUfth
Transportation Group (MT) and concurs with the comments of indorsing

headquarters.
D. J. WINTER ) %
General

FOR THE COMMANDER:

pﬁv‘, LT, AGC
Assistant Ad

Cy furns
18t log Comd
48th Tranes Gp

"




GPOR-DT (10 Ped 70) 4th Ind

SUBJECT: Operationsl Report of HQ, 48th Transportation Group (Motor
Tramsport) for Period Eoding 31 Jenuary 1970, RCS CSPOR-65 (R2)

WQ, US Army, Pacific, APO Sen Francisco 96558 18 APR 7g

70t Assistant Chief of Staff for Force Development, Department of the
Aray, Weshington, D, C, 20310

This hesdquarters concers in subject report as indorsed,
FOR TIR C OMAMDER IN CHIEF:

Lep e

D.D. CLINR
2LT, AGC
Asst AQ
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 48TH TRANSPORTATION GROUP (MOTOR TRANSPORT)
APO 96491

10 Fobruary 1970
. Dhstapces ang Times to Convoy Degtingtions
(This schematic supersedes undated schematic based on data to 15 Mar &9.)
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# These are planning data based on operational averugns and cuviuid, rontas

(to 10 Jul 69) from LONG EIMH.
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TCNNAGE HAULED FOR THE QUARTER BIDIIC 31 JAWIARY 1970

LIME HAUL | LOCAL HAUL| PORT AND | PoRT a0 | mMETMO TOTAL
) HEACH LINE |BRACH LOCAL .
MWVREER | 48,472 35 | 2,673 76,018 | 9,928 17%, 645
DECDEER | 49,695 | 37,60 M 78,360 | 9,716 176, 11
| g .
"SAMJARY ! usou8 | 42,2 | 1,632 79,027 | 14,878 186,699
TOTAL . . W7, 05 ) nam21s_ | sa98 | 233008 | w.s22 | s3v.01e
TOTAL FOR ALL TYPES OF OPERATIONS , 537,755
TON MILES FOR THE QUARTER ENDING 31 JAMUARY 1970
| i
LINE HAUL |LOCAL HAUL | PORT AND PORT AND RETRO TOT/L
BR/GH LING |MEACH LOCAL
MBEER 12,816,003 | Ll | 157,193 | 20,85 | 370,036 | 4.588,623
'7 ' i
| DSCROEYR 13,136,701 | 472,9% | 58,499 | 670,860 | 414,820 | 4,753,859,
| OANUGRY 12,929,715 | 485,025 | 86,629 | 75,226 | 460,397 [ 4,715,990
TOTAL 18,882,959 '1,382,199 | 02,321 (2,245,940 | 1,245,253 _ | 14.058,672_.
TOTAL FOR ALL TYPES OF OPBR/TIONS: 14,058,672
Incl 3
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