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DEPARTivIENT OF THE ARMY 
OFFICE OF THE ADJUTANT OENERAL 

WASHINGTON. D.C.   20910 

IN REPLY mwnn TO 

AGDA (M)    (20 Mar 70)    FOR OT UT 694219 25 May  1970 

SUBJECT:     Operational Report  -  Lessons  Learned,  Headquarters,   40th Signal 
Battalion,  Period Ending 31 October  1969 
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SEE  DISTRIBUTION 

1. Subject  report is  forwarded for review and evaluation  in  accordance 
with paragraph 4b, AR 525-15.     Evaluations and corrective actions   should 
be reported to ACSF0R 0T UT,  Operational  Reports Branch, within 90  days 
of  receipt  of  covering  letter. 

2. Information contained in  this report   is provided to insure appropriate 
benefits  in  the  future  from  lessons   learned during current operations and 
may be adapted for use in developing training material. 

BY ORDER OF  THE  SECRETARY OF  THE ARMY; 
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The Adjutant General 
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DEPARTMENT OF THE ARMT 
HEADQUARTERS, tfTTH SlGNAI. BATTALION (CONSTRUCTION) 

ATO San FftnclBco Q6491 

SCCvV-u<>.FS-0 15 Noronber 1969 

SUBJECTt   Operttional Report of ^Oth Signal Battalion (Const> for tha 
Period Ending 31 October 1<»69, RCS CSPOR-65 (R2) 

TOt    SEE DISTRIBOTION 

1.     OnTOATTrWS^    aUaltlQiBt   ^tivltlM 

a.    At the close of the period, the Bettalion was organized and located 
as followst 

(1) Battalion Headquarters located at long Binh, RVN, 

(2) Headquarters and Headquarters Detachment located at Long Binh, 
PVN. 

(3) Company A» 

(a) Headquarters' at long Binh, RVN 

(b) 1st Platoon at Long Binh, RVN 

(c) 2nd Platoon (-) at long Binh, RVN 

(d) One section of the 2nd ^ntoon at Phuoc Vinh, RVN 

(e) 3rd Platoon at Saigon, RVN 

U)  Camua B« 
(a) Headquarters at Can Ranh Bay, RVN 

(b) 1st Plntoon at Can "anh Bay, RVN 

(c) 2nd Platoon (-) at Can Ranh Bay, RVN 

(d) One section of 2nd Tlatoon at Ban Hs Thout, RVN 

(e) 3rd Platoon (-) at Cam Ranh Bay, RVN 

(f) One section of 3rd Platoon at Nha Trang, RVN 

(5) Coapftnv Dt 

(.) H.«^^«. .t PI« T.i. HV» ProtecUve marking cancelled when 
PDR oTon- 1 separated from Inciosure. 
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(b) 1rt and 2nd Platoon« at Pte Tal, RVM 

(e) 3rd Platoon (-) at Pha Tnl, RVM 

(d) Cn« «action of 3rd Platoon at na Mang, KW 

(6) 221«t Signal CoBnany (PlGtorla^)i 

(a) Hiadquartar« at Long Blnh, RVM 

(b) D«taohaent« loentad ati 

Phu Bal 
Qui Mhon 
Can Ranh Bay 
Plalku 
Saigon 
Can The 

(c) unit 1« OPGON to the CO, South«r«t Aala Pictorial Cantor, 
long Blnh, RVN; a««l|ned to th« 40th Signal Rattallon far oimniid, logla- 
tlcal «upport and adalalstratlon. 

(7) A coBpo«ite taaa of 6- XO1« and 4- SfiE's, located at Camp 
Vayaaa, Sattahlp Thailand, la under the CTCON of the 379th Signal Battalion, 
29th Signal Group, 1«t Signal Brigade. 

b. No aajor nove« (i.e. - larger than a platoon alte force) were aade 
during the period. 

o. Since It« arrival In Vietnam In September 1966, the Battalion ha« 
inatfilled a total of 4, 355» 766 feet of Boltl-peir ciwinleatlcn« cable. 
During the period covered by tbis report the Battalion Inetalied 188,000 
feet of «iltl-polr en—inlcation« cable. 

d. Significant aoco^lishaent« during the period were the oonpletion 
of the following cable project« i 

Qol Rhön 34*000 CTO 31-69 
Barla 9,000 CTO 32-69 
Saigon 18,000 MD 71-69 
Long Blnh 25,000 NO 85-69 
Saigon Replaced 4.1 pole« HO 105*69 
Saigon 25,000 MO 120-69 
Qul Mhon 23,000 CTO 29-69 
Chu Lol 9.000 CTO 26-69 
long Blnh 1,000 HO 122-69 
long Blnh 1.500 MO 123-69 
Saigon 500 HO 135-69 
Long Blnh 4,000 MO 139^69 
long Blnh 38,000 CTO 9-69 

«• Major project« nerrlng ooapletlcn at the oloee of the period or« 
a« follow«i 
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umm agi mn SABUB 22221 
Ron Mo Thout 4,000 CTO 24-69 
Nha Trang 10,500 CTO 23-69 
Phuoc Vlnh 26,000 CTO 33-69 
Di An Rehab CMC 86-69 
Long Blnh Rohab MO 85-69 
Long Blnh Rehob MO 119-69 
Saigon 7.000 MO 124-69 
Saigon Eilmlnnte cross connect      MO 131-69 
Long Blnh 6,000 MO 137-69 
Saigon 3,800 MO 143-69 

f.   Major projects thrt have been tasked end Just startedt 

LOCATION KO. FgFT CABLE PROJFCT 

Da Nong Eliminate old control CTO 34-69 

g«   During this period, a total of 8 new major cable projects were 
received and 13 mnjor cable projects were completed, 

h.   The Battalion devoted available Mandays during the period as fol- 
lows i 

Primary Mission 50% 
Mission Supoort 6 Administration 15% 
Maintenance of Equipment 20% 
Security of Area (>% 
Training 351 
Area Requirements and Work Details 5% 
Other 1% 

1ÖÖ? 

2.   Lessens Learnedi    Commander's Observations. Evaluftjiens. end RtlflOWPd*- 
tiona 

a*   PERSONNEL 

ahalMM »f taüjid mail mfilaliaia 
(1) Obaarvntiont One of the most critical shortages that continues 

to exist is in enlisted supply specialists. 

(2) Evaluationt This battalion, like all others, must have trained 
supply personnel to accomplish the units mission* "On-The-Job" training 
is not possible because there are no qualified "teachers" now doing the 
Job. 

(3) Reeoamaii^tionai That higher headquarters closely monitor 
the requisition and assignment of supply specialists; thet personnel be 
trained prior to essignmentj that every effort be made to essign trained 
supply specialists to the Battalions/Companies giving priority over higher 
staff positions. 



Shortpga of trnincd Officers 

(1) Observntloni The 4.0th Signal Bottallon (C) never receives 
an officer trnined In the tnchniques of cable construction or cnble spile- 
ing. 

(2) Bvuluntion! There Is no known training base in C0NÖS to pre- 
pare an officer for duties r.s n cable construction platoon leader or leader 
of a cable splicing section. Officers ossirned to this battalion are trained 
photographers, ndninistrotors and loglstlclans. Knch must lenrn on-the- 
Job, The senior non-commissioned officers h^ve nccomplished miracles with 
some» The 5 officers authorized and csslgnod as section chiefe of the cable 
splicing sections (1 each company) should be technicians with a background 
in TO, ME. or at loost bn»ic e]ectrlcit7. These officers hold key Jobs 
in the Battalion as they must assure the final quality of the cable project, 
the cut over and test/pcceptance of the outside plant. 

(3) '»ecommendPtinnsi That a ^OS course be established In C^WOS 
to preparo young officers for assignment es a coble construction platoon 
leader; thnt a *<0S course be estpblished in CONIIS to prepare young officers 
for assignment as section lenders of cable splicing sections« 

Shortpge of Cnbl^ SnMcor Won-ComMlaionftd 9ffibers 

(1) Observntloni Experienced cable splicer supervisors are essential 
for cable rehnbilltntion projects, 

(2) Evnluwtloni Currently new cpble projects being assigned to 
the 4.0th Signal Battalion are predominately rehabilitation projects in 
nature. This type of nro.ject evolves over a period of time PS a cable de- 
teriorates because of faulty installation or. lock of qualified maintenance 
personnel. As n  result when the 40th Signal Battalion receives the project, 
the coble contains many faults. Isnlrtion and correction of these faults 
is a trouble shooting technique that must bo nccomplished by on experienced 
cable splicer. The experience level required Is not found in school trained 
splicers who know only the techniques of connecting pr.irs or wires. 

(3) Ifenommepdrtions1 That the techniques of trouble shooting be 
incorporated into the CONUS school system. That the U.S. /rny develop its 
own capability for schooling whereby the experience of skilled cable splicers 
returning to CONUS is incornorrted into rdvanced »TS trainingi That TOE 
be changed to reflect Senior NCO's s^ thrt there is o logical promotion 
pattern« 

(4) Cpyrectlva Action Trkpnt WJOC chnnges have been submitted 
requesting increnaod numbers of cnble splicers. An oporoprlnte grade struc- 
ture was included so that a logical promotion pattern could be followed. 

(l) Obsorvwtieni There are two critical officer shortages ct pre- 
sent within the 40th Signal Battalion (Constructitti), These shortages exist 



In the fields of Persmnol pnd Supply vdthln the He&dquorters element, 

(2) Evaluationt The brttallon nanngee the personnel records for 
all the ^Oth Slfnnl Bottall^n and those of the 221st Signal Compansr (Pic- 
torial) avereging between 950 nnd 900 records. The battalion haa Men 
without a qualified Personnel Warrant Officer since 16 June 1969* The 
Supply Vorront Officer position has been vcant since 30 August 1969* This 
vpoancy, copied with assignment of Individuals of lower grades than 
authorised in the nej"rity of the enlisted supply CO positions throughout 
the battalion, has created a heavy S-A workload nnd at presnet leaves a 
void in the operation of the bottnlion S-4 office. The importanoe of nola- 
talning fill of these two Warrant Officer positions cannot be overemphasiied. 
They provide the battalion with skilled technicians which offsr years of 
exnorience end expertise. There is no substitute for tMs experience and 
it cannot be vrovided by cross-training« 

(3) ReeoBnendntion» Thct higher headquarters closely monitor the 
requisition and assignment of these warrant specialists* 

(U)    Cnrraetiv* kctim  Taifwt Correspondence has been Initiated 
to higher hendquarters requesting assistance in the acquisition of qualified 
<nereonnel end Supply Vorront Officers. 

b. IMTEII.IQWTCEi    Omitted 

c. OPEPmOHSi 

Spaciwl Vunn*» Bqi^nnent 

(1) Obearvatlpm   The acquisition of trenching equipment enhances 
the operational capability of the battalion. 

(2) Evnluflt^on»   The instnllotion of buried coble is improved i»> 
measurably by using mechanized trenching equipment.   This is especially 
true where the soil conditions mrke digging by hand difficult.    The decreased 
manpower requirement mnkes the expeditioud management of manpower resources 
«ich easier.    The trenchers received in the battalion hnve no backfill 
supporting cnpability.   Additionally there is no established supply support 
mechanisnu 

(3) Wee>>tm»ndntioqai    That the next TOE review cycle approve a 
backfill capability to augment raechanicfl digging operr.tioas.   That nev 
equipment sent to RVN have detailed supnly support instructions Issued 
concurrently with issue of the equipment. 

U)   Cnrraetiva Action Takaqi    The next vT0E submission will contain 
a reconoendotion for backfill equipment. 

d. QRQAHI7ATIQM.    Odtted 

e. miKHifi«    Ordtted 

f. T.nGT3TTCSi   Omitted 



g.   cmmicATimst   omtted 

h. mmssL* onittcd 

1.    OTHER;    Chitted 

D^AID J. GOWTBL 
T >pr     a J _<• ITC, SlgC 
Comnrndlng 

1 Incl 
Orgonlaatlon Structure 

DISTRJBüTIOHt 

3 CG, 0SJ1RV, ATTK»    AVHGC-DST, APO 96375 
2 CDrC ÜS/ÄTVX, ATTKi    GPOP-DT, APO 96558 
1 CO; OSASTRATCOM - PAC, Schofield Borracks, Ffaimll, APO 96557 
2 CG, Ist Slg Bde (OSilSTRATCPM), ATTKi   SCCtir-OP, APO 96384 
8 CO,'160th Slg Gp, APO 96491 
10 CO, 40th Sig Bn (C), APO 96491 



SCCP7-UG-AG   (15 Nov 69)    1st Ind 
SUBJECT:    Operational Report-Lessens Learned for the Ifit.h Signal Battalion, 

Period Ending 31 October 1969, RCS->:SP0R-65 (R2) 

DA, HQ,  160th Signal Group, APO   96A91, 8 December 1969 

TO:    SEE DISTRIBUTION 

1. Subject report is forwarded in accordance with USARV Regulation 525-15» 

2. The following comments apply to the inform tion in paragraphs indicated 
below: 

a. Paragraph 2a (l), 2a (2): The kPth Signal Battalion is authorized 
nine (9) SM in MOS 76Y (Supply Specialist) »nd have twelve (12) EM in this 
MOS currently assigned.    Records indicate the following: 

E-7       E-6   E-5     E-4   E-3-2-1    TCTAL 
Authorized 1 3        1 A 0 9 
Assigned 0 2       0 9 1 12 

b. Paragraph 2a (3).    This Headquarters has continued its efforts to 
secure experienced supply speaialists through normal command channels, i.e., 
requisitions were submitted as follows:    Sept 69 1-E-6j'Nov 69 1-E-5 and 
1-E~7; and Dec 69 1-E-7,    Requisitioning will continue to be closely mon- 
itonü'" by this Headqusrters» 

BFENARD J.  PANKCWSKI 
Colonel, SigC 
Comnanding 

DISTRIBUTION: 
2- Assistant Chief of Staff for 
Force Development, Depflrtment of 
the Army (ASCFCR, DA), Washington, 
D.C.    20310 
2- Comnanding General,  1st Signal 
Brigade (USASTRATCCM), ATTN: SCCPV- 
OP, APO    9638i* 
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SCCPV-OP-AD (15 Nov 69)   2d Ind 
SUBJBCTt   Operational Report-Lessons Learnsd, Headquarters, liOth 

Signal Battalion for Period Ending 31 October 1969, RCS 
CSPOR-65 (R2) 

DA, HQ, 1st Signal Brigade (USASTRATCOf) APO 9638U   13 December 1969 

TO:   Commanding Oemral, United States Army Vietnam, ATTNt   AVHOC-DST, 
APO 96375 

1. Subject report is forwarded in accordance with AR 525-15* 

2. The following foments are made: 

a. Reference item "Personnel", Para 2 a. Page 3«   Personnel 
possessing MGS's 76U (communications/electronics repair parts 
specialist) or 76Y (unit supply specialist) are usually assigned 
as PLL clerks at unit level.    The average 1st Signal Brigade PLL 
clerk often has to be familiar with motor pool and ordance PLL as 
well as signal PLL.    There are few PLL clerks arriving in-country 
with this type of knowledge, nor Is it likely they will in the 
future.   This organization does have a continuing program, however, 
aimed at educating its PLL personnel.    Twelve personnel are enrolled 
each quarter in the USARV Engineers PLL Course at Long Binh.   A 
special one-time class, solely for the benefit of the 1st Signal 
Brigade, has also been arranged with the USARV Engineers for 1 Dec 
69*    This class will accomodate about twenty personnel.    In addition 
to the above, the 1st Signal Brigade is setting up its own PLL 
Course at the USATF.    Reference material and lesson plans for this 
course have already been procured from the Signal School at Fbrt 
Momouth, N.J. and the Quartermaster School at Fort Lee, Va.    In- 
structors are now being selected from Brigade assets. 

b. Reference item "Shortage of Trained Officers", Para 2 a. 
Page hi 

(1) The US Army Signal School, Fort Monmouth, N.J. conducts a 
Hi week telephone and tele typewrit ter course  (0U00).    This course 
provides ccnmissioned officers (company grade) with a working 
knowledge of the supervision! management, planning, installation, 
operation and maintenance of telephone, teletype and carrier 
facilities, equipment and systems.   Electrical and electronic 
fundamentals, telephone transmission principles, outside plant 
principles and practices, tactical and strategic telephone systems 
and equipment, etc. are covered in the OUOO course.    This course, 
however, does not nearly satisfy the officer training requirements 
of the 1st Signal Brigade in the area of outside plant construction. 

(2) The USATF is conducting the Junior officer outside plant 
construction course on a recurring basis.    This course is available 
to all groups and should be taken advantage of by the UOth Signal 
Battalion. 

6 
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SCCPV-OP-AD 13 Deceafcer 1969 
SUBJECT:    Operational Report-Lessons Lsarned, Headquarters, UOth 

Signal Battalion for Period Ehdlng 31 October 1969» RCS 
CSroR-6$ (R2) 

o.    Reference item "Shortage of Cable Splicer Non-Coimisoloned 
Officers'*, Para 2 a. Page Ut   Under present authorization, the US 
Armor Is allowed to establish a cable splicer course only during 
moUllzatlon.    Until this authorisation is altered, which does not 
appear inmlnent, the U5ATF will continue to provide allocations to 
the Army for the cable splicer course« 

d.    Reference item "Shortage of Personnel and Supply Technicians", 
Para 2 a. Page U:    As of 30 November 1969, the 160th Signal Group had 
100t of Fersonnol and Supply Warrant Officer Technicians assigned to 
their authorisation« 

e«    Reference item "Special purpose equipment". Para 2 c, Page St 

(1) Special purpose equipment used for entrenching purposes are 
available within the Army adopted item of material (SB 700-20) under 
line numbers 0 29915, which have been designed as standard A and B 
respectively« 

(2) In all cases, these items do not meet the requirements of a 
signal cable construction unit« 

(3) As a result, non-etandard equipment such as the Cleveland J-36 
entrencher and the Parsons 77L entrencher have been procurred and have 
been approved for IDA authorizations«   These machines only have manu- 
facturers publications and procurement of repair parts is hampered 
within an overseas command« 

(U)    In the Interest of maintenance and supply of the equipment, 
it is reconmended that upen procurement of such equipment, a technical 
manual be developed with appropriate supply and maintenance support 
categories. 

PGR THE COMMANDER: 

LTC, AGC 
Adjutant General 

CP: 
Commanding General, United States Army Strategic Communications 
Command, ATTN:    SCC-OPS-RT, Fort Huachuca, Arizona   85613 
Comandir^ Officer,  160th Signal Group, APO 96U91 
Commanding Officer,  UOth Signal Battalion, APO 96U91 
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AfHGC-DST (15 NOT 69) 3d Ind 
SUBJüCT;   Oporttienal teport of 40th Signil Battalion (CoMt) for tbo 

Porlod Indlng 31 October 1969« f-CS CSFOR-65 (B2) 

HEADQUABWHS, UNITE) STATES ABMI, VIBTMAM, APO San Pr*nci»co   96375 f 6 JflM ^l 

THBU:    Pi—■mil r^ Gonoral, Unlttd Statoa Any Strategic ri—mlnatlnm 
1-Paclflc, APO   96557 

TO:       Pn—niar In Chiaf, Unitad SUtaa Army, Pacific, ATTMJ    GPOP-DT, 
APO   96558 

1 •   Thla headquarters has rovlawsd tba Operational Raport-Laasona 
Laarnsd for tha quarterly period ending 31 October 1969 froa Head- 
quarters, 40th Signal Battalion (Construction) and coaaenta of 
Indorsing headquarters. 

2.   CoaMnta follow: 

a. fiaference item concerning "Shortage of Trained Offlcera", page 4« 
paragraph 2a and 2d Indoraeaant, paragraph 2b; concur with 2d Indoreeaent. 
One Cable Construction Battalion in the entire US Ar^r does not Juatify 
nor provide a sufficient training base for these akilla.    let Signal 
Brigade should requisition achool trained 0400 MOS officers and doeelgr 
■oaltor their aesignaents.   Maziaua use should be made of the eouree 
offered bj the OSASTP. 

b. Reference itea concerning "Special Purpoee Sqolpaent", page 5* 
paragraph 2c and 2d Indoreeaent, paragraph 2e; concur.   Gable bur/lng 
aaehines provided Signal conatruetion unite have proven to be uneat- 
lafaetoiy In veiy hea^r or coapaeted eoil ouch aa In RW.   Theee aachioea 
lay a aingle cable and than backfill autoaatleally, but often the re- 
quireaent exists to place anltlple cables in a aingle trench.   Tha cur- 
rent eolation has been to purehaee coaaercial heatgr duty trenching 
equlpaent for theee unite»    Houever, this equipaent doee not provide all 
dealrable capabilities to efficiently buy cable,   fiaeauae thla equlpaent 
la procured froa coaasrcial eoureee   aalntenanca eupport la Halted.   It 
la reeossMnded that DA undertake the developaent of allltaiy standard 
heavy duty cable burying equlpaent having tha daelred capahllltlaa.   A 
allitary etandard Itea «HI alec insure that the itea la eupported through 
the Aray eupply syetea.    Additionally, AMC anat ineure that aowwrrtel 
Iteaa are adequately eupported. 

POBTHK COMUNISR: 

n 
C. t. MICIIEKS 
MAJ, A(ii: 

Cy furn: AsaiHtaat Adjutant Generti 
40th Slg Bn 
let Slg Bda 
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SCCP-Of3 (15 Hov 69) *th Ind 
SUBJECT:  Op«ratloa«l Report of 40th Signal •attolloa (Const) 

for tha Parlod Ending 31 Octobar 19(9, RCS CSF0R-6S (HI) 

Haadquartart, Uaitad Statat Aroy Strataalx^jCoaoaalcatlons 
Pacific, APO San Fraaclsco 96557 l*FtD19'ü 

CoMand- 

TOt  Caooandar la Cblaf. Uaitad Stata» Aroy, Pacific, ATTNt 
6P0P-0T, APO 9655S 

1. Sabjact raport it forwardad In accordance with All 525-15* 

2. This haadqaartars has ravlawad and caacars with sabjact 
raport as Indorsad. 

FOR THE CONNANBER: 

FRANK C. NAHIR 
COL, 6S 
Chlaf of Staff 

CF: wo Incl 
CG, USARV, APO 96975 
CC, 1st Slg Ida (USASTRATCON). APO 9638* 
CO, 160th Slg Gp (USASTRATCON), APO 96*91 
CO, 40th Slg Ra (USASTRATCON), APO 96*91 

// 



CPOP-DT (15 Nov 69) 5th Ind 
SUBJECT:    Optratlonal Report of HQ, 40th Signal Battalion (Conatruction) 

for Period Ending 31 October 1969, RC8 CSP0t-65 (12) 

HQ, US Any, Pacific, APO San Pranclaco   96558  17 FEB     70 

THRU:    CoMundlng General, US Aray Strategic Cooaunlcetlona CoMMnd, 
Port Huachuce, Arizona    85613 

TO:       Aaaiatent Chief of Staff for Porca Development, Oepartaent of the 
Any, Haahington, D. C.    20310 

Thia headquartera concur« in aubject report ea Indorsed. 

POR THB COMAMDER IN CHIEP: 

tyM&t- 
en. Ace 
AMI AG 

CP: 
DA, ACSPOR 
CG, USASTRATCOM-PAC 

12 



SCC-PO (15 Now 69) 6th Ind 
SUBJECT:  Operational Report of HQ, 40th Signal Battalion (Construction) 

for Period Ending 31 October 1969, RCS CSFOR-65 (R2) 

Headquarters, United States Arm«, Strategic Comminications Command, Fort 
Huachuca, Arizona 85613  * 3 IHAR »70 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER: 

f 
W. 0. P0LSTCM 
Uaj. / "■ 
Asst Adj Gon 
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•   HRIIf  TtTL« 

Operational Report - Lessons Learned, HQ, 40th Signal Battalion 

Experiences of unit enaaged in counterlnsurgency operations, 1 Auf 69 to 31 Oct 69. ot unit engage 
.—. ..mi, BBgns ■ So rMOMtti fWlmi 

CO, 40th Signal Battalion 

15 November 1969 17 
•■     COMTKAC T   OH •■•NT  NO 

».  »HOJBC T NO 

N/A 

■ •    IXtTIHauTIOM •T4T(MIHT 

694219 

OTMin «st 
Ma rmßotll 

(•> (Amt) tmm IHM*»» *ar Mr *• mmml0tm4 

N/A 

II    »^OXtOUlM« Mll.lt»«»   «CTIVITV 

OACSFOR, DA, Washington, D.C.  20310 
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