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SUBJECT: Operational Report - Lessons Learned, Headquarters, 40th Signal
Battalion, Period Ending 31 October 1969

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate

benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 4OTH SIGNAI BATTALION (CONSTRUCTION)
AP0 San Francisco 96491
SCCPV-UG-FS-0 15 November 1969

SUBJECT: Operational Report of 40th Signal Battalion (Const) for the
Period Ending 31 October 1969, RCS CSFOR-65 (R2)

TO¢t SFE DISTRIBUTION

1. OCERATIONS:  Significant Activities

a. At the close of the period, the Battalion was organized and located
as follows:

(1) Battalion Headquarters located at Long Binh, RVN,

(2) Headquarters and Headquarters Detachment located at Long Binh,
RVN,

(3) Company At
(a) Headquarters at Iong Binh, RVN
(b) 1st Platoon at Long Binh, RVN
(c) 2nd FPlatoon (-) at long Rinh, RVN
(d) One section of the 2nd "latoon at Phuoc Vinh, RVN
(e) 3rd Platoon at Saigon, RVN
(4) Company Bs _
(a) Heedquarters at Cam Ranh Bay, RVN
(b) 1st Platoon at Com Ranh Bay, RVN
(¢) 2nd Platoon (-) at Cam Ranh Bay, RVN _
(d) One section of 2nd Tlatoon at Ban Ye Thout, RWN
(e) 3rd Flatoon (-) at Cam Ranh Bay, RVN

(f) One section of 3rd Platoon at Nha Trang, RVN

(5) Company D: .
(a) Headquarters ot P Tai, RVN Protective marking cancelied when

FOR ot UT . separated from Inclosure.
ik el FOR OFFICIAL USE ONLY

Inclosure
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(b) 1st and 2nd Platoons at P Tai, RWN
(¢) 3rd Platoon (-) at Pim Tai, RVN

(2) One section of 3rd Platoon at Da Neng, RVN

(6) 2218 Signgl Compony (Pictorial)s

(a) Headquarters at Long Binh, RVN
(b) Detachments located at:

Phu Bal

Mui Fhon

Cax Ranh Bay
Pleiku
Saigon

Can Tho

(¢) Unit is OPCON to the CO, Southerst Asia Picterial Center,
Long Binh, RVN; assigned to the LOth Signal Rattalien fer commend, logis-
tical support and administration, )

" (7) A composite team of 6~ 3¢C's and 4~ 36E's, located at Camp
Vayama, Sattahip Thailand, is under the O"CON of the 379th Signal Bettalioe,

20th Signal Group, 1st Signal Brigade.

b, No major moves (i.e, - larger than a platoon sise force) wers made
during the peried,

c. Since its arrival in Vietnam in September 1966, the Battalion has
installed a total of 4, 355, 766 feet of milti-pair communications cable,
During the period covered by this report the Battalion installed 188,000
feet of multi-pair commnications cable,

d. Significant accomplishments during the period were the ocompletion
of the following cable projects:

IOCATION MO, JTFT _CABLE FROJECT

Qui Nhon 34,000 CTO 31-69
Baria 9,000 CTO 32-69
Saigon 18, 000 MO 71-69

Long Binh 25,000 MO 85-69

Saigon Replaced 41 poles M0 10569
Saigon 25, 000 M0 120-69
Qui Nhon 23,000 CTO 29-69
Chu Lai 9,000 CTO 26-69
Iong Binh 1,000 MO 122-69
long Binh 1,500 MO 123-69
Saigon 560 10 135-69
Long Binh 4,000 MO 139-69
Long Binh 38,000 CT0 9-69

e, Major projects nerring completion at the close of the period are
as followss
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LOCATION NO. JEET CABLE PROJFCT

Ben Mo Thout 4,000 CTO 24~-69
Nha Trang 10,500 CTO 23-69
Phuoc Vinh 26,000 CTO 33-69
Di An Rehab CMO 86-69
Long Binh Rohab - MO 85-69
Long Binh Rohad MO 119-69
Saigon 7,000 MO 124-69
Saigon Elininate cross connect MO 131-69
Long Binh 6,000 MO 137-69
Saggon 3,800 MO 143-69
f. Major projects thot have been tasked and just started:
LOCATION NO, FEFT CA PROJFCT
Da Nang ~ Fliminate old control CTO 34~-69

g+ During this period, a total of 8 new major cable projects were
received and 13 mnjor cable projects were completed.

h, The Battalion devoted aveilable Mandays during the period as fol-
lowst

Primary Mission 50%
Mission Supvort & Administration 15%
Mointenance of Equipment 20%
Security of Aren 6%
Training K} 4
Area Requirements and Work Details 5%
Other 1%

(1) Ohsarvation:t One of the most critical shortsges that continues
to exist is in enlisted supply specialists,

(2) Exaluation: This battalion, 1ike all others, must have trained
supply personnel to accomplish the units mission, "On-The-Job" training
is not possible because there are no qualified "teachers" now doing the
jObo

(3) Recommandationss That higher headquarters closely monitor
the requisition and assignment of supovly specialists; thet personnel be
trained prior to essignment; that every effort be made to sssign trained
supply specialists to the Battalions/Companies giving priority over higher
staff positions,



to trajned 0O

(1) Ohservotion: The 4Oth Signal Battalion (C) never receives
an officer trained in the techniques of cable construction or cnble splie-
ing.

(2) Pvaluntion: There is no known training bnse in CONUS to pre-
prre an officer for duties ns n ceble construction platoon lender or leader
of a cable splicing section., Officers assifmed to this battalion are trained
photographers, administrators and logisticians, Fach must learn on-the-
job. The senior non-commissioned officers have accomplished miracles with
some. The 3 officers authorized and essigned as section chiefs of the cable
splicing sections (1 ench company) should be technicians with a background
in EE, ME, or at loast bnsic electricity. These officers hold key jobs
in the Ba{talion as they must assurc the final quality of the cable project,

the cut over and test/ncceptance of the outside plant.

(3) Recommendrtiens: That a MOS course be esteblished in CONUS
to preparo young officers for assignment es a cable construction platoen
lerder; thnt a MOS course be esteablished in CONUS to prepare young officers
for assignment as section leaders of cable splicing sections,

Shertege of Cnbls Splicer Non-Conmisioned Officers

(1) Observctions Experienced coble splicer superviscrs are essentiel
for cable rehebilitation projects.

(2) Eyolustiont Currently new ceble projects being assigned to
the 4Oth Signel Battelion are predominately rehabilitation projects in
nature. This type of nroject evolves over a period of time ns e cable de-
teriorates because of faulty installation or.lack of qualified maintenance °
personnel. As a result when the 40th Signal Bettnlion receives the oroject,
the cable conteins many frults, Isoletion end correction of these faults
is a trouble shooting technique that must be nccomplished by an experienced
cable splicer. The experience lovel required is not found in school trained
splicers who know only the techniques of crnnecting prirs or wires,

(3) Recormendotions:t That the techniques of trouble shooting be
incorporated intn the CONUS school system. That the U.S. Army develop its
own capability for schooling whereby the experience of skilled cnble splicers

returning to CONUS is incoronrrted into rdvanced M™S treinings That TOE
be changed to reflect Seninr NCO's s~ thnt there is a logical promotion

pattem .

(4) Corrective Action Tockens ™IOX chenges hnve been submitted
requesting increased numbers of cable splicers. An aprroprinte grode struc-
ture was included so that a logicrl promotion pattern could be followed.

Shortage of Parsaonnel and Supply Technicinns

(1) Cbaarvetion: There are two eritical officer shortages et pre-
sent within the 4A0th Signel Bettalion (Censtructiun), These shortages exist



in the ficlds of Persannel snd Supply within the Hecdquarters element,

(2) Evnluation:t The brttalien mannges the personnel records for
all the 40th Signnl Rattalicn and those of the 221st Signal C (Pioe
torial) avereging betwveen 850 and 900 records. The battalion has been
vithout a qualified Personnel Warrant Officer since 16 June 1969, The
Supply Warront Officer position has been vncant since 30 August 1969, This
vroancy, coupled with assignment of individusls of lower grades than
authorized in the majority of the enlisted supply NCO positions throughout
the battalion, has created a heavy S-4 worklnad nnd at presnet leaves a
void in the operation nf the brttalion S=4 office. The importance of main.
taining £11) of these two Warrant Officer positions cannot be overemphasised,
They provide the battalion with skilled technicinns which nffer years of
exverience ond expertise, There is no substitute for this experience and
it camnot be prnvided by cross-training.

(3) BRecormendation: That higher headquerters closely monitor the
requisition and assignment of these werrant specialists,

(4) Corractive Action Takent Correspondence has been initiated
to higher hendquarters requesting essistance in the acquisition of qualified

Tersonnel end Supply VWarront Officers.
be INTEILIGENCE: Onitted

co QPERLTIONS:
dpacial Turpoge Equinment
(1) t The acquisition of trenching equipment enhances

the operaticnal capatility of the battalinn,

(2) Evoluation: The instnllotion of bturied cable is improved im-
measurably by using mechnnized trenching equipment, This is especially
true where tho soil crnditions mnke digging by hond difficult, The decrensed
manpowver requirement mnkes the expeditious mancgement of manpower resources
much ecsier. The trenchers received in the bettalion have no backfill
supporting cnpability, Additicnally there is no established supply supvort

mechanism,

(3) BRegc-mmendrtionst That the next TCE review cycle approve a
backfill capability to augment mechanic*l digging operctions., That new
equipment sent to RVN have detailed supnly support instructions 4ssued
concurrently with issue of the equipment,

(4) Corractive Action Takans The next MTOE submission will contein
a recommendotion for backfill equipment.

d. QRGANIZATIOQN: Omitted
o. JIRALINING: Omitted
f. LOGISTICS: Omitted



8. COMUNICATIONS: Omitted
he MATERIFL: Omitted

1. OTHER: Omitteq

1 Inel
Organization Structure

DISTRTBUTION;

3 CG, USARV, ATTN: AVHGC-DST, APO 96375
2 CINC USARFAC, ATTN, GPO®.DT, AP0 965
1 CG, USASTRATCOM - PAC, Schofiela Barra
2 CG, 1st Sig Bde (USASTRATCOM), ATTNG

8 CO, 160th Sig Gp, AP0 96491

10 €O, 4Oth Sig Bn (c), APO 96491

e |

DONAID J,
LTC, SigC
Commonding

cks, Hawnii, APO 96557
SCCTV-0P, APO 9638,



SCCPV-UG-AG (15 Nov 69) 1st Ind :
SUBJECT: Operational Report-Lesscns Learned for the LOth Signal Battalion,
Reriod Ending 31 October 1969, RCSeUSFOR-65 (R2)

DA, HQ, 160th Signal Group, APO 96491, 8 December 1969
TO: SEE DISTRIBUTION
1. Subject report is forwarded in accordance with USARV Regulation 525-15¢

2. The following comments apply to the inform tion in paregraphs indicated
below:

a. Paragraph 2a (1), 2a (2): The LOth Signal Battalion is authorized
nine (9) EM in MOS 76Y (Supply Specialist) and have twelve (12) EM in this
MCS currently assigned. Records indicate the following:

E-7 E-6 E-5 E-4 F-3-2-1 TCTAL

Authorized 1 3 1 L o 9

Assigned 0 2 0 9 1 12

b. Paragraph 2a (3). This Headquarters has continued its efforts to
secure experienced supply speeialists through normal command channels, i.e,,
requisitions were submitted as follows: Sept 69 1-E=6; Nov 69 1-E-5 and
1-E-7; and Dec 69 1-E-7. Requisitioning will contimue to be closely mon-
itorg4-" by this Headquerterse. .

-~ . A
(oo card S it

BFRNARD J. PANKOWSKI
Colonel, SigC
Comnanding

DISTRIBUTION:

2- Assistant Chief of Staff for
Force Development, Department of
the Army (ASCFCR, DA), Washington,
D.C. 20310

2- Commanding General, 1st Signal
Brigade (USASTRATCOM), ATTN: SCCPV-
OP, APO 96384
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SCCPV-OP-AD (15 Nov 69) 2d Ind

SUBJECT: Operational Report-lessons learned, Headquarters, LOth
Signal Battalion for Period Ending 31 October 1969, RCS
CSFOR-65 (R2)

DA, HQ, lst Signal Brigade (USASTRATCOM) APO 96384 13 December 1969

TO: Commanding OGeneral, United States Army Vietnam, ATTN: AVHOC-DST,
APO 96375

1. Subject report is forwarded in accordance with AR 525-19,
2. The following famments are made:

a. Reference item "Personnel", Para 2 a, Page 3: Personnel
poseessing MOS's 76U (communications/electronics repair parts
specialist) or 76Y (unit supply specialist) are usually assigned
as PLL clerks at unit level. The average lst Signal Brigade PLL
clerk often has to be familiar with motor pool and ordance PLL as
well as signal PLL, There are few PLL clerks arriving in-country
with this type of knowledge, nor is it likely they will in the
future., This organization does have a continuing program, however,
aimed at educating its PLL personnel. Twelve personnel are enrolled
each quarter in the USARV Engineers PLL Course at Long Binh., A
special one-time class, solely for the benefit of the lst Signal
Brigade, has also been arranged with the USARV Engineers foar 1 Dec
69. This class will accomodate about twenty personnel. In addition
to the above, the lst Signal Brigade is setting up its own PLL
Course at the USATF., Referemnce material and lesson plans for this
course have already been procured from the Signal School at Rort
Mormouth, N.J. and the Quartermaster School at Fort Lee, Va, In-
structors are now being selected from Brigade assets.

bi; Reference item "Shortage of Trained Officers", Para 2 a,
Page U:

(1) The US Army Signal School, Fort Monmouth, N.J. conducts a
1l week telephone and teletypewritter course (0L0O). This course
provides commissioned officers (company grade) with a working
knowledge of the supervision, management, planning, installation,
operation and meintenance of telephone, teletype and carrier
facilities, equipment and systcms. Electrical and electronic
fundamentals, telephone transmission principles, outside plant
principles and practices, tactical and strategic telephone systems
and equipment, etc, are covered in the OLOO course. This course,
however, does not nearly satisfy the nfficer training requirements
of the 1lst Signal Brigade in the area of outside plant construction.

(2) The USATF is conducting the junior officer outside plant
construction course on a recurring basis., This course is available
to all groups and should be taken advantage of by the LOth Signal
Battalion.

8
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SCCPV=0P=-AD 13 December 1969

SUBJECT: Operational Report-lessons learned, Headquarters,
Signal Battalion for Period Ending 31 October 1969, RCS
CSFOR-65 (R2)

c. Reference item "Shortage of Cable Splicer Non-Commissioned
Off'cers", Para 2 a, Page L: Under present authorization, the US
Army is allowed to establish a cable splicer course only during
motilization, Until this authorisation is altered, which does not
appear imminent, the USATF will continue to provide allocations to
the Army for the cable splicer course,

d. Reference item "Shortage of Personnel and Supply Technicians",
Para 2 a, Page L: As of 30 November 1969, the 160th Signal Oroup had
100% of Perzonnel ard Supply Warrant Officer Technicians assigned to
their authorization.

e. Reference item "Special purpose equipment", Para 2 c, Page 5:

(1) Special purpose equipment used for entrenching purposes are
available within the Army adopted item of material (SB 700-20) under
line numbers G 299LS, which have bcen designed as standard A and B
respectively,

(2) 1In all cases, these items do not meet the requirements of a
signal cable construction unit.

(3) As a result, non-etandard equipment such as the Cleveland J-36

entrencher and the Parsons 77L entrencher have been procurred and have

becn approved for TDA authorizations, These machines only have manu-
facturers publications and procurement of repair parts is hampered

within an overseas commard,

(L) In the interest of maintcnance and supply of the equipment,
it is recommended that upon procurement of such equipment, a technical
manual be developed with appropriate supply and maintenance support
categories.

FOR THE COMMANDER :

z 7I-‘_ LA
ik
LTC, AGC
Adjutant General

CF:

Commanding General, United States Army Strategic Communications
Command, ATIN: SCC-OPS-RT, Fort Huachuca, Arizona 85613
Commanding Officer, 160th Signal Group, APO 96491

Commanding Officer, LOth Signal Battalion, APO 96491

9
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AVHGC=DST (15 Nov 69) 3d Ind
SUBJECT: Operational Report of 4Oth Signsl Battalion (Const) for the
Period Ending 31 October 1969, ECS CSFOR-65 (R2)

HEADQUARTERS, UNITED STATES ARNY, VIETNAM, APO San Francisco 96375 18 jAM "7)

THRU: Commanding Genersl, United States Army Strategic Cemmunications
Command-Pacific, APO 96557

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-iessons
Learned for the quarterly period ending 31 October 1969 from Head-
quarters, 40th Signal Battalion (Construction) and comments of
indorsing headquarters,

2, Comments follow:

a. Reference item concerning "Shortage of Trained Officers®™, page &,
paregreph 2a and 2d Indorsement, parsgraph 2b; concur with 2d Indorsement.
One Cable Construction Battalion in the entire US Army does not Jjustify
nor provide a sufficient training base for these skills. 1st Signal
Brigade should requisition school trained OLOO MOS officers and closely
monitor their assignments. Maximm use should be made of the course
offered by the USASTT.

b. Reference item concerning "Special Purpose Equipment®”, page 5,
paragraph 2¢c and 2d Indorsement, paragraph 2e¢; concur. Cable burying
machines provided Signal comstruction units have proven to be unsat-
isfactory in very heavy or compacted soil such as in RVN. These machines
lay a single cable and then backfill automatically, but oftea the re-
quirement exists to place multiple cables in a single trench., The cur-
rent solution has been to purchase commercial heavy duty treaching
equipment for these units, However, this equipment does not provide all
desirable capabilities to efficiently bury cable. Because this equipment
is procured from commercial sources maintenance support is limited, It
is recommended that DA undertake the development of military standard
heavy duty cable burying equipment having the desired capabilities. A
military standard item will alseo insure that the item is supported through
the Army supply system. Addit.ionally, AMC must insure that commercial

items are adequately supported.
FOR THE COMMANDER:

CE97 L%

C. E MIGIEES

MAI, AGU
Cy furn: Asaistant Adjutant Generdl
LOth Sig Ba
1st Sig Bde

/10



SCCP=-0P3 (15 Nov 69) Ath Ind
SUBJECT: Operational Report of 40th Signal Battalion (Const)
for the Period Ending 31 October 1969, RCS CSFOR-65 (R2)

Ho.dquar:ors. United States Army Sgr ic,Lommunications Command-
Pacific, APO San Framcisco 96557 ffﬂl 16

TO: Commander In Chief, United States Army, Pacliflic, ATTN:
GPOP-DT, APO 96558

1. Subject report is forwarded in accerdance with AR 525-15,

2. This headquarters has reviewed and cencurs with subject
report as indorsed.

FOR THE COMMANDER:

_:%.u:.é (2 %4[“.,

FRANK C. MAHIN
coL, &S
Chief of Staff

CF: wo Incl

CG, USARY, APO 96375

CG, Ist Sig Bde (USASTRATCOM), APO 96384
Co, 160th Sig Gp (USASTIATCON‘, APO 96491
CO, 40th Sig Ba (USASTRATCOM), APO 96491

/!



GPOP-DT (15 Nov 69) S5th Ind

SUBJECT: Operationsl Report of HQ, 40th Signal Battalion (Comstructiom)
for Period Ending 31 October 1969, RCS CSFPOR-65 (R2)

HQ, US Army, Pacific, APO San Prancisco 96558 17 FEB 7p

THRU: Commanding General, US Army Strategic Communications Command,
Fort Huschuce, Arizona 85613

TO: Assistant Chief of Steff for Force Development, Department of the
Army, Washington, D, C. 20310

This headquarters concurs in subject reporc as indorsed.

FOR THE COMMANDER IN CHIRF:

Cr:
DA, ACSFOR
CG, USASTRATCOM-PAC

12
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SCC-PO (15 Nov 69) 6th Ind
SUBJECT: Operational Report of HQ, 40th Signal Battalion (Construction)
for Period Ending 31 October 1969, RCS CSFOR-65 (R2)

Headquarters, United States A t gic Communications Command, Fort
Huachuca, Arizona 85613 1 Smxmi ﬁybe

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER:

¥ & Gllerac——

¥W. 0. POLSTGN
Uaj, ¢ v
Asst Adj Gen

13
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