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DEPARTMENT OF THE ARM? 
HEADQUARTERS US ARMT DEPOT CAM RANH 

APO 96312 

A VGA CRB-D-M3T 6 NoTOnber 1969 

SUBJECT:    Operational Report of the US Amy Depot, Cam Ranh, for Period Ending 
31 October 1969, RCS CSFCR-65 (R-1) 

THRÜJ    Commanding General, US Amcr Si^jport Comnand, Cam Ranh Bay, 
ATTN:    AVCA CRB-GO-0, APO San Francisco   96312 
Commanding General, Ist Logistical Cosmand, 
ATTN:    AVCA G0-&, APO San Francisco   9638^ 
Commanding General, US Amy Vietnam, 
ATTN:    AVHGC-DST, APO San Francisco    96375 
Commander-ln-Chief, US krw Pacific, 
ATTN:    CPOP-OT, APO San Francisco    96558 

TO:       Assistant Chief of Staff for Force Development, 
Department of the Arny, Washington, Do C.    20310 

1,    Section I.    Operations:    Significant Activities. 

A«    Personnel» 

1,    In August, September and October the Depot experienced key 
staff personnel changes as follows: 

a. COL William E, Brockmeler departed for assignment to US Arne Depot, 
Qui Nhon on 27 September 1969. COL Samuel C, Skenp Jr. assumed command of Depot 27 
September 1969. 

tt. LTC William C. Jones was reassigned to Headquarters, MACV, on 
U October 1969. LTC Frederick W. Kncebel assumed duties of Deputy Depot Com- 
mander on 1 October 1969. 

c. LTC Leonard J, McCoy changed duty assignments from Director of 
Supply and Transportation to Chief, Quality Assurance.    LTC Walter L. Davis reas- 
signed from Ist Logistical Command and assumed duties of Director of Supply and 
Transportation on 15 August 1969.    LTC McCoy subsequently reassigned to USASÜPCOM, 
Saigon on 3 October 1969. 

d. LTC Chester L. Langley Jr., Director of Services, reassigned to 
USASDPCOM, Cam Ranh Bay, on 6 October 1969.    MU Ralph V, Gilbert Jr. assumed duties 
as acting Director of Services on 3 October 1969. 

e. LTC John d. Belt, Commander of Troop Comnand, US Arny Depot, Cam 
Ranh, reassigned to HHD, US Arny Support Cümmand, Cam Ranh Bay,  effective 1 October 
1969.    LTC Robert L. Alderman, assigned to Depot from Headquarters US Amy Support 

Inclosure 



AVCA CRB-D-MJT 6 Noveniber 1969 
SUBJECT:    Operational Report of the US Amy Depot, Cam Ranh for Period Ending 

31 October 1969, RCS CSFOR-65 (R-1) 

Conoand, Cam Ranh Bay, and assuoed command of Troop Comnand.    LTC Alderman, upon 
reorganization of Depot, assumed consand of Support Battalion (Provisionalj, with 
additional duty as Director of Admlnlstratioii. 

f.    MLJ Jinmy L'. Greene assunted duty as acting Director of Data Pro- 
cessing upon departure of Mr. Jasper Bar to in October 1969. 

{(.    LTC Frederick V. Slociua Jr. assigned to Depot and assumed duties 
as Chief, Quality Assurance, effective 30 October 1969. 

2,   Awards and Decorations:    A total of 111 awards were presented during 
the period July through October 1969.    (See Inclosure 1). 

3« Strength: Strength at the beginning of period (1 August 1969) was 
19^5 military, 48 DAC, and 956 L». At the end of the period (31 October 1969) 
the strength «as 2075 military, 35 DAC and 900 LN. 

4* Reenlistment rates for the quarter: Career RA, 100^; 1st Term RA, 
100£} AUS 33,3%', and BR-NG, 0%,    (See Inclosure 2). 

f?«   Promotions:    Coimanders promoted 616 Enlisted Man to the next higher 
gradel.    (See Inclosure 3)'. 

6, Courts-Martial;    Misconduct within the command led to 17 Enlisted 
Man reoelTlng Special Court»"Mwtlal'.    One Enlisted Man received a General 
Court-Ärtlal',    No Summary Courts-Martial were conducted.    (See Inclosure 4)* 

7. Religious Services:    Services are available in the srsa for the three 
major faiths as «ell as denominational serviced.   Religious instruction, 
Bible ttvuij «id discussion groups are scheduled each veeld. 

d.   Character Guidance:   Character Guidance classes were conducted through- 
out the quarter with Comoanders taking active roles In the presentation*. 

tf*    Operation^. 

f.   The Depot vas operational for 92 consecutive dayd. 

2*    The Data Processing Directorate participated in a conference for the 
standardisation of the 3SVN ADP program among all ADP installations in country. 
This Depot processed 24 dally cycles during August, 24 during September and 17 during 
October as against Ist Log's goal of 20 per month. 

5.    Project See/Move vas established by Command Massage, CG 1st Logistical 
CoMBand, unclassified 11838, dtd 170330 Jul 69.    Standard Operating Procedures 
were established by the Storage Division for committee members in obtaining nomi- 
nations for Project See/Move'. 

4»    Under the new operational concept, large quantities of retrograde 

**>/■ 2 



A VGA CRB-D-M3T 6 Norefflber 1969 
SUBJECT:    Operational Report of the US Amy Depot, Can Ranh for Period Ending 

31 October 1969, RCS CSFOR-65 (R-1) 

are being staged and booked in the Depot and held awaiting moving inttructiond. 
SOP have been established for repcrtlng retrograd« to the ICC ly the use of D6& 
and D7A cards.   Worksheets have been printed ac that items, quantities on hand, dela- 
tions and shipping data on unserviceable materials could be transceived try Depot 
Data Processing on Availability Balance File report^.    Direct Svpplj Units were 
provided this SOP to inprove operations «nd trans-shipping of retrograde property*. 

Jf.   Effective 1 September 1969, Vinnell Corporation took over the opera- 
tion of the material handling equipment pool, to Include dispatching operations, ad- 
ministrative record keeping and log-operations.   At present, the Director of Ser- 
vices is still charged with the overflil   «lupervision of the MIE branch. 

6. 1st Loglstiral Comrend directed the Depot to establish a acrap yard 
at Phan Rang,   This was done and the Property Disposal Division accepted account- 
ability for the Nha Trang Property Disposal Account on 16 October 1969. 

7. The 109th Quartermaster Company (AD)  conducted the following air- 
drop operations: 

a. During August the 109th QM Co. (AD) prepared approximately 150 
abort tons of Class I, II,  III, IV, and V supplies for airdrop.   These supplies 
were delivered during two airdrop operatioas made in support of elements of the 
Amsrical and 101 st Airborne Divisions respectively*. 

(1) The first was conducted on 20 and 22 August at Tra-Bon^, 
The Container Delivery System (CDS) of airdrop was employed and 15A A-22 containers 
were utilised.    On 22 August, a team was dispatched fn provide technical assistance 
to the Amerlcal Division in the recovery of parachutes and air itemi.   All air 
items were recovered and fifty-eight of the ninety-six C-12D parachutes were re- 
covered. 

(2) The second was conducted on 27 August in the A Shau Valley. 
A similar team was dispatched to support the 101 st Airborne Division in recovery 
of equlpment.   All air Items were recovered and forty of the forty-four 0-12D 
parachutes were recovered. 

b. During September the 109th QM Cd.  (AD) prepared approximately 
thirty short tons of Class III and V supplies for airdrop, and rigged seventy- 
four 500 gallon fuel bladders for hell-IW. 

(1) On 13 and 15 September, one sortie by C-130 aircraft dropped 
fifteen short tons of Class III and V supplies by CDS.    No recovery was made of 
air itemd. 

(2) On 3 September, a team was dispatched to Nhcn-Co to prepare 
a heli-lift of eighteen 500 gallon fuel bladders to Gia-Nghia; again on 6 September 

mmm A 
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AVCA CRB-D^MGT 6 November 1969 
SUBJECT:    Operational Report of the US ATVV Repot, Cam Ranh for Period Ending 

31 Octol»Br 1969, RCS CSFCR^65 (R-l) 

a team was dispatched to the same location to rig fifty-six additional fuel bladderd. 

Ö.    The initial rim of the Appropriation Finances Secondary Items Trans- 
actions (SIT) was submitted to Ist Log on 10 Octcler 1969.    This is a monthly report 
of financial dollar value of all Depot asstts, receipts and issues by material 
category budget coded. 

^,   There were 1759 reimbursable documents forwarded to US Amy Pacific 
during the reporting period, as conpared to 3108 forwarded the previous period. 
The decrease was due to Depot loss of accountability for all MACV and Class I 
re iabur sable ä. 

CLASS DQLLAJLVALDE NO. REQUISITIONS 

I $    371,25^.78 1717 
Ind. Gas 1,964.68 42 

Id.    Distribution of nail and messages and reproduction activities. 
(See inclosure 5)'. 

11.    Project Keystone Cardinal:    Under this new progrim the Depot has as sinned the 
reaponelblllty for retrograding Keystone Cardinal materials which are uneconomlcally 
repairable and classifying coiqponents for repair, return to stock, or disposal. 

12.    Project HHI:   This Depot has been selected as the receiving depot in 
Vletnaa for all of the Amy's Automatic Digital Network (AOTODIN) telecommunications 
equipment.    Stringent controls on identification and storage have been effected. 

(?,   Training. 

t.    During the quarter, a long range Plannlng-Trainlng Committee was estab- 
lished to meet the training needs of personnel In the Storage Division,    A POI is 
being established consisting of 20 subjects to be presented to Division personnel. 
To date, a total of H classes have been presented. 

2, On-the-Job training classes were conducted for enlisted and DAC person- 
nel pertaining to See/Move Operations. 

3. Monthly classes on the preparation of Transportation Control and Move- 
Bent Documents have been held to insure that all TCMD* s are correctly filled out in 
order to prevent unauthorised cargo from leaving the Depctf.   All personnel have been 
aade aware of the changes in AR 55-10 and DOD Pamphlet 45O0-32R. 

4«   Local Nationals are being trained in the preparation of TCMD1 s.   This 
cross-training will conplimsnt their regular duties as file clerks and typists. 

•£_ 



AVCi CRB-D-MOT 6 Nov»liiber 1969 
SUBJECT;    Operational Report of the US Anqr Depot, Can Rauh for Period Ending 

31 October 1969, RCS CSFOR-65 (R-1) 

j. An intensive program of cross-training of Depot personnel has been Ini- 
tiated to Insure that qualified personnel are available at all tlass vhen absences 
occur due to rotation or emergencies, 

6. Instruction was given t^ oersonnel of the Packing and Crating Section 
on guidelines and standing operating procedures for shipping multi-fuel engines, 
generators, teletypewriters and signal shelter1, 

'/*    Instruction on the use of the water blaster was given to the Heavyllft 
Section personnel, 

8, Classes in basic procedures for the 3SVN computer Program have been 
developed and presented to replacement personnel.    In-house resources have been geared 
to develop and present classes in specific problem areas on an as-required basis. 
Results in these classes have shown considerable inprovement in operations as veil a» 
developing a more thorough job understanding, 

9. A special Depot training course was held for personnel in the Electronics 
Sectioif,   The school consisted of one week of NICP operations, three weeks of Depot 
Operations and one week on special items of Interest from ECOH.    In addition,  spe- 
cial instruction was given in signal supply procedure, 

Ö.    Organization. 

t.    On 4 October 1969, the Troop Organization of OS Amy Depot, Cam Ranh, 
was reorganized from Troop Connand into Support Battalion (Provisional), and an 
Operations Battalion (Provisional), with each battalion consisting of four OOB- 
panied. 

2.    The reorganization was accoiqplished in order to decrease the else of each 
conpany and to allow for better control of personnel.    Under the new organizational 
concept personnel will have the same supervisory personnel on the Job and control 
in the quarters areas during off-duty hours.    Previously, in many cases, the men 
were required to work for one NGO or officer during duty hours and were under the 
control of other NCC s and officers In the unit areas, 

ß.    Intelligence/Security, 

1. A Security, Flans and Operations Office was established for the Depot. 

2, On 24 September 1969, the entire Security Guard Company was placed under 
the control of the Conmanding Officer, Us Arqy Depot,    Under the two battalion con- 
cept the Security Guard Conpany was placed under the control of the Support Bat- 
talion (Provisional), OSAD-CR1,   The control and operation of the ccmpany Is conducted 
in a much smoother and effloient Banner now since the Commanding Officer of the 
Security Guard Conpany answers to only one commander and has control of the entire 
conpany. 
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SUBJECT:    Operational Report of the US Arny Depot, Cam Ranh for Period Ending 

31 October 1969, RCS CSFOR-65 (R-1) 

it.    Section II.    Lessons Learned; Comnander' 8 Observations. Evaluations and Re com— 
mendatlonrf« 

A, Personnel, 

t.    Use of Rigger Personnel,, 

a. Observation:    Highly trained pari chute rigger personnel were uti- 
lized to prepare loads for external lift by rotary wing aircraft'.    This mission is 
not properly one for parachute riggers since current doctrine charges the "transported 
unit" with this '•esponslbility.    The underlying danger here is the possibility of 
diverting parachuie riggers from their priaary mission on a regular basi^, 

b. Evaluation:    By the nature of their training, parachute riggers 
are familiar with the equipment used v. tig loads for external hell-lift.   However, 
they are not sDeclfically trained in the preparation and configuration of these 
loads and the technical problems  iiivolved In helicopter operation^. 

d,   ReconnnendatloDs: 

(1) That parachute riggers be utilized for only their primary 
missions, i.e., rigging loads for airdrop. 

(2) That units and supply organizations train personnel assigned 
to those units in the rigging of loads for external heli-llft as required. 

(3) That parachute riggers participate in training by prtsentlng 
Instruction on only standard Army Q'r items u^ed for external hell-lift, 

B, Operation^, 

1, Utilization of Seal and Vans. 

a. Observati n:    A large backlog In retrograde accumulated due to a 
shortage of lumber in Cam Ranh and a scarcity of RO/RO trailer^.    In order to meet 
demands of ihn Cloied Loop Program, Seeland trailers were utilized, 

b. Evaluation:    Shipping items and assemblies by Seeland provided 
rapid transportation services as well as reducing backlog, 

d.   Recommendation;     None, 

2, Nomination of materiel for retrograde, 

a1.    Observation:    Many containers of stock in the Depot have date-of- 
pack older than 18 months.    Often these containers and contents are in need of care 
and preservatiorf. 
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31 October W, RCS CSFCR-65 (R-1) 

ti.    Evaluation;    Tto materiel may be stocked In excess quantity or may 
no longer be needed in thfe Inveutcry. 

d.    Recommendation-    All oöntalr^rs of stock,  inspected by Quality 
Control Inspectors as part of rary and preservation requirements, that have a date- 
of-pack older than 18 month'? he- nominated for retrograde.    This program is in 
effect in this Depot. 

3.    Kaintainlng the original date-of-pack for mateiiel undergoing care and 
preservation, 

a, Obpervallon;    Thp original date-of-paok was not being placed on 
materiel processing through care and preservation facilities, 

b, Kvaluatlons: 

(1) The perpetuation of th* original date-of-pack is essential 
to the prescribed practice of "first-in,  first ..out"» 

(2) The original date-of-pack is a^so used as a valuable tooJ, 
by quality storage inspectors duiing required cyclic surveillance for condition 
code, nomination for retrograde, and care and preservation, 

c, Recommendation:    Information as described above be disseminated 
to other areas as applicable,    Thi? prrcedure is being followed at this Depot, 

£,    Laterlte Hardstand?. 

a, Observation!    The la^erite in this area ia too sandy to be uaed 
alone in construction of hardstands because of its unstable natursf.    It ia easily 
displaced by vehicl« vheels, 

b, Evaluatiotr    H'irditands mad? of laterlte and covered vith 2" 
minus base rock enable com' ■ rial as well as rough terrain forklifts to operate 
in the storage area,. 

c, Rerommrndation- All laterlte should be conpacted with a 13 wheel 
roller and then covered with base rock placed in i1 lifts and conpacted by the use 
of a 13 wheeled roller «.r a steel roller', 

5.    ISSA Support. 

a.    Observation:    A liaison visit was conducted with all TSSA Customsre 
of this Depot to determine if support of CSS & I was effective.    It was noted that 
supply procedures relative to CSS & 1 needed revialoti. 
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ti. Evaluation ~ Aftt'!,. hu'ing reviewed the support rendered to each ISSA 
customer, it was detenn.ined thRt r evision to the Depot SOP relative to ISSI\ support 
we required. 

d. RecoJIIIDendation: The problem ('.1'\'l'lcerning ISSI\ support bas been recti­
tied b7 establishing better procedur~>s 8'1'1d by special hand1 1.ng. The Cul!lto:c9r Aeaie­
tance Office 11!1 nov the focal point in the Depot for all lSSA customers. status ie 
aintained on each request from time of input to issue'. 

6. Liaison visits vit.h Depot customerlf. 

a. Observation: .At'ter having c·onduct.ed a liaison visit vith all Depot 
customers, it was noted that. the lack of supply publications is a problem throughout 
all units. 

~. Evaluation: Most units have requested supply publications relative 
to their operation; however , di stributi•)Il seldom reaches the units. 

c. Recommendation; lr. viEw of the problem above, it is recommended 
that .a reviev be conducted relative to Ue procedures for requisitioning publica­
tions. This should include tht. •·p:l n point.•• system as vell. Furthermore, it is re­
co~~~~ended that a list of all supply publications be preparAd and distributed to each 
uni-t. 

d. Training. 

t. Project Count Alway.!~ • 

.:. Observation: Lessons learne~ from Pt·oject Count I and II demonstrat­
ed the requirement for extensive training or count personP.el prior to starting the 
inventoey'. Testing in all asped.s of tle inventc·ry 'W8s also dete.nn:ined to be necessar,y'. 

ti. E~luation: Prelim.inar:v phase~ to logically stage planning, training 
and testing of count procedures vere S&t up in meetings vith all affected elements. 
Count schedules have been publi ehed and distributed to all customers and depot per-
10DD8l. Training and testing phuea wiJl be cOJipleted prior to start of inventory'. 

d. Recommendation: Continuaticn of e:rleMive planning and training 
prior to the actual starting date of invPnt.ories to insure that all personnel are 
orientated on their individual reepondbilitiet!. 

2. Training of Local. National H&char1ics. 

a. Obeer vation: Training of l.ccal National mechanics in the Depot 
Consolidated Motor Pool and operators in tbe J'lepot nat.er:ial handling equipment pool 
b7 trained USARV J,ocal National Instructor teams provide a foundation for a more 
effective vork force. 

8 
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lj. Evaluation~ Tr~aining of Lc(',al. Nationals by skilled Local National 
Instructor tl38ms results .in lese deadline of equipment, ·a more effective work force 
and an increase in productivity and morale·. 

d. Recommendation: In order t.o develop a skilled Local National work 
force and to achieve an ·effectiv-e vork forC6 in t he shortest poe~sible time, Local 
Nationals should continue to b~ trained by skilled Local Nati.onal infi'.- ructors. 

D. Intelligenc.e . nr:-ne. 

E. Logistic-~ . 

1;. Pre-Rigged Cont ingency Stock. 

a:. Obser~t'ltion : All pre~r- igged contingency stocks naintained by the 
Depot at great Amense could not be ut ilized during airborne operations conducted 
during this repoding f;eriod. 

b. Evaluation: Experiences during the reporting period and the past 
7ear have illustrated that the current pre~rigged l oads are not needed in t he type5 
and quantities new r~equired. Significan~ savings in cost and manpower resources 
can be achieved by reducing the requirezoont for pT-e-rigged stock!. 

c. Rec~.IIIIIIAndation: '!'bat the r equest for a reduction in the quantit7 
of p:re-rlgged stocks made by this Onit in a letter dated 20 August 1969, be acted upon.-

F. Organir.atiori. None. 

d. other. None. 

6 Incl 
1 A•.Ju41 a&4 Pe~Qpa,;UeR& 
2 ReeBli~me~ Ra~ea 
3 E!!li~ea PPeme~ieae 
4 GeM't»s •~w 
S ~ietPieatieR 
6 - Organizational Structur~ 
Incls 1 - 5 wd HQ, DA 

A~e~lcw~tf}t · 
CA NOEL C " SKEM> , JR • 
coL, aux: 
COMHANDnm 
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AVCA CRB-G0-0 (6 Nov 69) 1st Ind 
SUBJECTa Operational Report of US Army Depot - Caa Ranh Bay for the period 

ending 31 Oct 69, RCS CSFOR-65-(R2) 

DA, Headquartere, US Army Support Collllll&nd, Cam Ranh Bay, APO 96312 ~ 0 NOV 1969 

TOa Commanding General, 1st Logistical CoDIIII8.nd, A'rl'Na AVCA GO-O 
APO 96384 

1. The Operational Report - Lessons Learned submitted by Hea.dquartere, US 
Army Depot - CRB for the quarterly period ending 31 October 1969 is for­
warded. 

2. Pertinent comments followsa 

a. •eferencea Section I, Paragraph A3a Recorda at this headquartere 
indicate the end of reporting period military streng~ for USAD-CRB to be 
2098 personnel, as opposed to the 11111 tary strength of 2075 reported by the 
US Army Depot, CRB. 

b. Reference• Section II, Par agraph Ala Nonconcur. The uae of qualified 
riggers is considered to be w1 thin the overall a1asion of thie Command. In 
addition, this training has proved to be very ueeful in maintaining the 
degree of proficiency desired for "transporting units." 

c. Referencea Section II, Paragraph Bl. Nonconcur. The availability 
or non-availability of Roll On/Roll Off (RO/RO) trailers does not have a 
direct bearing on the accuaulation of retrograde. Retrotra4e cargo does 
not have to be shipped RO/RO, although this ia a convenient method. 

d. Referencea Section II, Paragraph El. The letter referenced in 
the US Army Depot • s recolllDienda tion has been approved, Subject letter provides 
for a 6J% reduction of pre-rigged stocks and limited quan~itiea of standby 
stocks to be stored in an un-rigged condition for immediate use. 

J . Concur with the basic report as aodified by this indoreement. This 
report is considered adequate. 

FOR THE COMMANDER 

CFa USAD-CRB 

~~ 
ROBERT W. RETIJO 
CPT, AGC --. ~ 

Aast AG 



AVCA GO-MH (6 Nov 69) 2d Ind 
SUBJECT:    Operational Report - Lessons learned of the US Army Depot Cam 

hanh Bay for period ending 31 October 1969 HCS CSFah-65 (H2){U) 

DA,  Headquarters, 1st logistical Command, APO 96384       2 2D£Cf9M 

TO:    Coiananding General, United States Army, Vietnam, ATTN: ANHGC-DST 
APO 96375 

1. The Operational Heport - Lessons Learned submitted by Headquarters, 
US Army Depot Cam Kanh Bay for the quarterly period ending 31  October 1969 
is forwarded. 

2. Pertinent conments follow: 

a. heference i+em concerning use of rigger personnel, page 6, paragraph 
Al,    Nonconcur.    The use of highly trained riggers in roles other than airdrop 
has been and continues to be a common practice.    In view of the fact that 
ait-drop is an emergency mode of delivering supplies and equipment, it is 
obvious that unless there is a rapidly deteriorating tactical situation, 
non-divisional parachute rigger units will be confronted with long periods 
of,,inactivity.    In order tv maintain proficiency in an exacting occupational 
specialty and to obtain maximum utilization of existing personnel resources, 
a number of secondary missions have been assigned to airdrop units of this 
command, to include: 

(1) Preparation of external helicopter loads. 

(2) Inspecti-m of helicopter slings and cargo nets. 

(3) Training personnel in external helicopter load techniques. 

(4) Packing of emergency parachutes for Army aircraft. 

(5) Packing of cargo parachutes for Australian Forces Vietnam. 

b. Reference item concerning utilization of Sealand vans, page 6, para- 
graph B1.    Concur.    The use of Sealand for retrograde is and has been previously 
autboHiF.eci..   The shipper is required to certify on the offering TCHD that 
••container service is required",    Sealand should be used only when KO/itO 
or CONEX are not available and cargo is not susceptible to being shipped 
as general cargo,    A determination to use Sealand must include consideration 
of the cost of this premium service, 

c. Reference item concerning nomination of material for retrograde, 
page 6, paragraph B2.    Nonconcur.    This command presently has in effect 
Project SEE/nOVE.    The purpose of this project is to provide a basis for 
increasing the efficiency of retrograding excess supplies from the depots. 

11 
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AVCA GO-m (6 Nov 69) 2d Ind ? 2DECl99t 
SUBJECT:    Operational Keport - Lessons Learned of the US Army Depot Cam 

Kanh Bay for period ending 31 October 1969 BCS CSFOH-65 (K2)(U) 

Stocks are suspected excess when they show long standing weather wear for 
which no issue has been made.    This means of identifying possible retrograde 
supplies is much more efficient ^han using arbitrary 18 month or older date 
of pack, in that frequently stocks are received in the depots that have 
already been in storage in Okinawa or CONUS and have a DOP of 18 months 
or older. 

d.    Reference item concerning laterite hardstands, page 7> paragraph Bh. 
Concur in part.    In the preparation of the laterite, attention should be 
given to shaping the laterite so that it will drain so as to avoid the 
possibility of standing water.    Hock can be laid level over the shaped 
laterite and a better hardstand can be achieved by mixing fines in with 
the 2" minus rock and compacting with a steel roller.    Lifts can be up to 6". 
A 13-wheel roller is not as effective as a steel roller in compactins; the 
rock,    hough terrain fork lifts, due to their high torque, tend to tear 
up rock hardstands.    A more durable rock hardstand can be produced by 
including fines with the rock, mixing in cold asphalt as a binder, then 
compacting with a steel roller.    In this process, 6 to 8 days must be 
allowed for curing.    The hardstand cannot be used during this period, 

3.    Concur with the basic report as modified by this and previous indorsement. 

FOii THE COMTANDEh: 

TEL:    LBN 4839 

GF: 
USASUPCOK, CuB 
USAD, CuB 

12 



AVHGC-DST (6 Nov 69) 3d Ind 
SUBJECT:    Operational Report of the US Amy Depot,  Cam Ranh, for Period 

Ending 31 October 1969, RCS CSFOR-65 (R2) 

HLADyUARTEWS, UNITED STATES ARMY, VIETNAM, APO San Francisco    96375 2 4 JAN 1970 

TO:    Comnander in Chief, United States Army, Pacific, ATTN:    GPOP-DT, 
APO   96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 October 1969 from Headquarters, US Aragr 
Depot, Cam Ranh ahd connents of indorsing headquarters. 

2. Comments follow: 

a. Reference item concerning "Utilization of Seeland Vans", section 
II, page 6, paragraph B1; 1st Indorsement, paragraph 2c; and 2d Indorsement, 
paragraph 2b; concur. As explained in the 2d Indorsement, the use of Sea- 
land vans for retrograde of cargo is authorized. A recent study has shown 
that the preparation cost of retrograde for shipment by Seeland is about 
one-half of that for break-bulk shipment. However, due to the higher cost 
of shipping by Seeland, cargo should be limited to that which is container 
required. 

b. Reference item concerning "Nomination of Material for Retrograde", 
section II, page 6, paragraph B2, and 1st Indorsement, paragraph 2c; non- 
concur. As explained in paragraphs 2c, 2d Indorsement, 1st Logistical 
Conmand presently has in effect Project SEE/MOVE which provides a basis 
for increasing the efficiency in retrograding excess supplies from depots. 
Stocks are suspected excess when they show long-standing weather wear 
which indicates no issues have been made. The SEE/MOVE method is more 
efficient than the proposed 18-month Date-of-Pack system since stcck& are 
frequently received in depots which have previously been in CONUS or 
Okinawa storage in excess of 18 months. 

c. Reference item concerning "Maintaining the Original Date-of-Pack", 
section II, page 7, paragraph B3; concur. Perpetuation of the original 
date-of-pack is essential to the prescribed practice of "first-in, first- 
out." The original date of pack is also a valuable tool for use by quality 
storage inspectors during required cyclic surveillance for condition codes, 
nominations for retrograde, and care md preservation. It has been requested 
that 1st Logistical Command disseminate Instructions to all depots to assure 
perpetuation of original DOP, 

d. Reference item concerning "Laterite Hardstands", section II,page 7, 
paragraph B4; 2d Indorsement, paragraph 3d; nonconcur. The design of 
stabilized hardstand must take into consideration the intended use of the 
pad, the type equipment that will operate on the pad, and the materials 

/3 
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2 4 JAN 1970 
AVHGC-DST (6 Nov 69) 3d Ind 
SUBJECT:    Operational Report of the US Amy Depot, Cam Ranh, for Period 

Ending 31 October 1969, RCS CSFOR-65 (R2) 

available for construction.    Upon a review of these factors an appropriate 
surface will be designated. 

e.    Reference item concerning "Liaison Visits with Depot Customers", 
section II, page 8, paragraph Bo; concur.    A letter has been forwarded 
to Ist Logistical Command requesting that a list of current supply 
publications be provided USARV, ATTN:    AVHGD-SPP, for dissemination to 
all units. 

FOR THE COMMANDER: 

Cy furn: 
USA Depot,  CRB 
Ist Log Comd 

IlCHEl 
MAJ, AGC 
Assistant Adj^itanl General 

H 



GPOP-DT  (6 Nov 69)  4th  Ind 
SUBJECT:     Operational Report  of HQ, US Army Depot Cam Ranh for Period  Ending 

31 October  1969, RCS CSFOR-65  (Rl) 

HQ,  US Army,  Pacific, APO San Francisco    96558    29 JAN     70 

TO:    Assistant  Chief   of Staff  for Force Development,  Department  of  the 
Army, Washington,  D. C.    20310 

This headquarters  concurs in subject  report  as  indorsed. 

FOR THE COMMANDER IN CHIEF: 

<2^i4^ 
C l. SHORT! 
CPT, AGC 
Aut AG 
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