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DiFARTMENT OF THE 4RMY
\ HEADGUARTERS 500TH TRANSPORTATICN GROUP (MT)
APO 9¢€312

AVCA CRB-TG~-S0 6 Lugust 1969

SUBJECT: Operationsl Report of 500th Transportztion Group (Motor Transport )
for Period Inding 31 ™y 1969, RCS CSFOR-65 (RI)

THRU: Commending Officer, US army Surport Command, Cam Ranh EBay,
AP0 San Francisco 96312
Cormanding General, 1st Logistical Command, ATTN: AVCA-GO-O,
LPO San Francisco 96384
Commanding General, US Army Vietnam, ATIN: AVHCG-DST,
APO San Francisco 96375
Cormander-In-Chief, US Lrmy Facifie, ATTN: GPCP-GY,
£}0 Ban Francisco 96588

TO: Assistant Chief of Staff Force Develorment
Devartment of the Army
Weshington, D. C. 20310

1e Section I, Operations: Significant sctivities

On 1 May 1969, this group vas given the resyonsibility of post, camp,
and station functicns vhich was formally Cam Ranh Fost, Reorgenized, it

becene Special Troops and rerforms the following special missions and
activities:

a, Operates the officers' field rotion mess.

b, Cprrates the army clubs and oren messes within the Cam wanh
i3 ehirlSlﬂa'

c. Frovides mess and billets for transient personnel.

d. rrovides &rmy personnel testing supyort for €11 US Army units
within Cen Ranh Feninsula.

e, Frovides for relizicus services in the Main rost Chapel and
rrovides ciraylein coverage for Cam Ranh Peninsula,
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A£VCEL CRB-TG-SC : '
SULJECT: Operational Report of 500th TranS‘orta ion Group (Motor Transport)

for reriod Fnding 31 July 1962, LCS CSFUR-65 (RI)

f. ¥rovides command and control (less orerationgl control) for
hrmy iostal vnits, Arty rersomnel service units, and Lrmy finance units on
Cer: Ranh Peninsula,

g, Oprerates velfare and srecial services programs in the Cam Ranh
bay area.

h, Orerctes the Cem Ranh Transyortation Mctor Pool,

i. Operates a retroleum service station in conJunctlon vith the
Cam Fanh Trens_ortation Motor Pool,

j+ Processing outgoing and incoming shirments of yerscnal nroperty
for 211 services in the Cam Ranh Bay area.

X, Surervise and operate a rifle and pistol range.

1. Frovides repiacewment training for all 1st iLogisticel Copmand

units in the Cam Ranh Bay area.

v,

m, Frovides iozisticel and administrative support to the USO,
Ied Cross and Civiiicn Ferscnnel Office.
n, QOrerctss an Army Educaiicn Center.

e, ltrovides Cenirel Post Fund suryport to US irigy elements in the
Cem :. nh leninsula arsa of support,

T S b T
Qe JX.INUVAELINE

pro; s for Aryy vnits
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AV. e CRB-TG-SO
SUBJECT: Operational Report of 500th Trinsiortation Group (Motor Transport)
for Feriod Ending 31 July 1969, RCS CSFCR-65 (RI)

2. Section TI, lescsons Learned, Comsnders Cbservetions, Evaluations, and
Recommendetions:

2+ Fersomnel: o

(1) Obssrvation: A critical shortage of qualified driver per- :
sonnel exists, i

(2) Evaluation: Drivers are being lost through normzl rotation
faster than qualified replacements are coming in,

- (3) Fecommendution: That driver requirements be met with perw
scnnel who heve lLeen treined as drivers in CUUS, and who are awarded driver
1OS's vrior to arrival in Vietnam,

(4) Observetion: That awards require an extensive narrative .
deseription vhich increases the work load at unit level,

(5) Recoumendation: That swvards up to the Brenze Star Medal for -
service be avarded on basis of cormender®s rocommendation,

e

b. Operations:
" (1) Long Haul Communications

(a) Cbservation: Communicctions with long heul convoys are
required in order to effect a grezter command and ccntrol of convoys while
away from commenders,

(b) EBveluation: &t the present time coentinucus communica-
tions wit! convoys of this urit cre maintained ty HF/SSE ecuipment in the
form of one each 4i/Fi.C-$3 ot Headquarters, 500th Truns, ortaticn Group (MT)
and three ecch AN/GrC-106 nounted on three e:ch }-151 vchieles which do not
provide for bock up in the event of equirment malfunction, The present
LX/FiC-93 is hand reccipted and there is nc autherization to requisition
the needed sparc. :hun communicetions arc ost, it is impossible to exer-
cisc adequets commend and conirel from this headguarter's loc. ticn, 1In
additicn, should the situation arisc during &n enbush, it vould be impos-—
siile to effectively coordinote air and ertillery strikes which would be
needed to rrevent s successful ambush,

(¢) Fecommendation: Request this headquerters be granted
euthorizuticn to reguisition three each w5i/FRC-117, three cach FU-666, and
one cuch .. /FAC-93, The 4i/MRC-117 has tuo tronscoivers comiletely
irderendent of eoch other, 1In cddition, all rarts/co;,oncnts are in

FOR OFFICIAL USE ONLY
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AVCi CRB-TG-~-S0 :
SULJECT: Operational Report of 500th Transyortation Group (Motor Transport)
for Period Ending 31 July 1969, KCS CSF(i-65 (iI)

modular form, This gllovs for instantoneous repleccement with & spare or
switehing in the event both sets were to mulfunction ollouing a workable
set to be obtained, The power units, YU-666, would be used at RON site
to alleviat: the power consumption on the vehicle and insure instantangous
cownmunice tions over a 24 hour basis,

(2) V-100 Comm:ndo Vehicles

(a) Observetion: The M-151, 4 ton vehicle is marginally
satisfaciory as a command vnd control vehiclie, or as o zeecurity vebicle
when compared vo the V-100 commandoe vchicle,

(b) Evaluation: The 4 ton use as a "gun jeep" and 2s e
control vchicle is common on ccnvoy operations. Armorcd hardening kitas
arc availeble in « limited quentity., & tost was conducted within this
commang to dotermine the suitability of the V-100 for convey s:ecurity and
control, ‘"hc conclusions rcached include the follouwing advinteges., The
mere proscnee of the V-100 increases the morcle of all convoy personnel
by its armored aypecrznce, and the quality of its weapon systome. The armor
proteeticn and inecrcased firepower of the twin thirdy (3C) czliber machine-
guns pake this vchicle far supcrior to «n M-151 for firc ;ower, and it is
& much more stobic gun platform, The V-100 is ne morc trouble to operate,
cen attein the same speeds, provides edevu.tc moneuver«bility, and cen
¢ross more difficult terrain than the li-151, Neo croumen arc directly eox—
posed to hostile fire and there is ne chaneo of the crow fzlling from the
vehicle as exdists, and has happened on miny conviys with the armor plated
M~151, Crew fotigue is much icss in the V=100, : A

(¢) Hecormendation: That the V=100 commando vehicle be
favorably ccnsidered for usc in the 5CCth Trans Gp 4nd 211 conveys in the
fieputlic of Vietnim hecruse of the supcrior porformanece and protection it
provides.

(3) safety
(a) Observation: Scfety cwvards,
(b) Dyv:luation: S.fetr awards are givoen to o military
driver wio ascumvlat: g rilecge Listcd telow without a recordalle accident

< -
or reportibie incident vhers the driver vas at fault:

(1) 12,000 miles: Ceitificote of Scfuty, $8.00 PX Gift
Certificzte (Suppert Cormndé ).

(2) 20,000 iilcs: C rtificcte of Sofety, %15.00 FX
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AVCL ChB-TG-SO
SULJECT: Operaticnal Report of 500th Trans;ortation Grow; (lMotor Transport)
for Fericd Ending 31 July 1969, HCS CSFLR-65 (KI)

(3) 30,000 miles: Certificate of Sefcty, $23.00 PX GIft
Certificate (1st iog Comd or higher).

(e) Recoumendation: That the milcage be dropped to 8,000,
18,000 and 26,C00 riles of necident free driving., Many of ocur geed drivers
erc leoving Victnam without arpropriate reecgnition., If this is not feasable
thon o driver's award should te given .to departees upon 12 months of accident
free driving rogurdless. of mileage,

c. Training: None
d. Intelligoncc: None
¢, Logistics:

(1) Food Servicc
() Observation: Ther:s cre twclve mess frcilitics which
utilize swsps for disposa’ of waste waier. Iraincge is not adeguate end
equirment to cloan thesc sumps is inadejuate.

(b) Bvaluation: This wiresents « totully unccceptable sit-
uation in thet sumps overflow and, if nothing more, create = scnitation prob-
lem, less stewsrds are expendins much tinme in this ares vicn it should be
directed tovcrds supervising the preparation and hanfling of food, Bguipment
necessory to elirdinate this mejor rroblom arca is wot available within the
rcsourccs of this commend,

(¢) Recommendation: Thet this problem be given ccemmand emphasis
and that contractor rcsponsibiliticg and perfernconec in this area be criticelly

revicwod.
(2) Haintenance Facilditics
(..) Otservotion: Brackets for trailer Jighis arc becoming
¢ eritical itcm duc to ‘the fret they are a non-su:ply iten and are not in

the Vinneil contract to be rermufactured,

(v) Evaluvation: Thr brackets ~hich novnt the scrvice tail
lifht, blockout tail right and the blackout stop dight are being darmased st

y
a high rate, This rreblim is cduc to adverse conditicns vider which operations
Aare rcrformed,

{e)} Rroomond. tion: 7hit the ight tracket for tho MI1R7 S&F
trodilor b trought dnte the supply syston os o repair pori,  For immedizte
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AVCA CRB-TG-SO

SUBJECT: Cperaticnal Report of 500th Transiortotion Group (Motor Transport)
for Feriod Ending 31 July 1969, RCS CSFCE-65 (KI)

relief to the situation rccommend thot a centruct be awarded the Vinnell
Corporation to minuf. cture required brickets,

fo Organization: Nonec
g. Othor: None

3. Scction III, Hecdouorters, Derertment of the Lrmy Survey Informstion:
Not rcguired.

FOR THE COMMANIIR:

/i/
p ’%"C“’ ~Cu"z
/JOHN F. N&l TROUP

MiJ, LDA

Adjutant
1 Inclosure

Group Crgenizotion Chart

FOR OFFICIAL USF ONLY




AVCA Cid-G0-0 (4 Aug 69) 1st Ind
SUSJECT: Ope:f&t%c) 1zl Report of 5C0th Transportation Group RCS CSFOR-
65 (RI

DA, fezdcuerters US Army Support Command Czr Renh Bay, AFO €6312 25 Aua 1969

TO: Corrmonding General, lst Logistical Comiond, ATTI: AVCA GO-0, APO
oé'\(‘l

1. e Cperational Report-Lessons Learned suur ltted by Headcuariers,
~.

Trorspentation Grovp for the period ending 51 July 16466 is forwarded.

~

- AN 13 X3
Ze ?e»erox ce bec‘rn on TI, porazraph ©(l): lonconcur: i-151's were

orig with two Al/GRC-1CE Redio Sets per vehicle, Also,
A zdlo Se"r,s operzted by the Sinal CGITL .cCy =5 USASUPCCLH-CRD

provide sufficient back up ¢ Libility. The PU-5(0 power supply zppears
to have nexit but should be further Justified.

e Concur witl vort o8 rodified by this indorserent. This
report is con

IOR B CClLANDIh:

. /,
\"'l' T -

b e e

7 {BE V. GHERRKL m.
AT, AGC

ST A
co. LEST AG

Ln
()
')
s

Jrorpsporiation Grou
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AVCA GO.MH (6 Aug 69) 2pd Ind
SUBJEGT: Operational Report - Lsgsons Learned of the 500th Transportation
Group for Periocd Ending 31 July 1969 RCS CSFOR-65 (U)

DA, Headquarters, ist Logistical Command, APO 96384 T SDOTIHE

T0: Commanding General, United Stsies Army, Vieinam, ATTN: AVHGC-DST,
APO 96375

1. The Operational Report -~ Lesscns Lzarnsd submitted by Headqusrters, 500th
Transportation Group for the gquarteriy rericd ending 37 July 1969 is forwerded.

2., Pertinent comaents follows

&, Refersnce item concernmg iriver shertage, pagu: 3, paragraph a(1).
Concur, This command was at 84.4% of eoutherized sirengtn Iin MOS 64A and 64B
as of 3t July 1589,

b. Reference item corcerning ewarde ur te the Brcize Star Medal, page 3,
paragraph a(4). Noncomsur. Meri-cricus service awerds are awarded on a
restricted individual dasis in recognition of outstanding performance of duty.
A recommendation muat contain a conciss desaription .f what the individual has
accomplished 80 that the Awaids Boatd has a bas.e for evaiuation of the
recommendation, By Including just the commander’s recormmwendatioi. the Awards
Board would nct have x valid basis for judgi-g whethsr o not the individual
is deserving cf the award,

¢, Refersnce item concerning livg haul coumunica’lons, page 3, para-
graph t(%). Concur with the comments .n “he 1zt Indirserent. The power unit
PU-€66, is not an Army sdopied idem ¢f eguipment and wosld be very difficult
to obtain. A simiier type 3-XW genmeratcr set would sz’ he same requirements
for RON orerations, howsver, furthsr justification must de submitted *o ~btain
this squipment,

&d cairs Lo itrans-

d. Refersance item concarning armLx
rortaticn units\ Page 4. ;:a:agraplﬁ- ’ garic transportaticn unit
vehicles whi. " oy a armir plating are nct the most
effective means of }.I‘Ov-ull"g mre:iiute e s when {he enemy Initiates an
ambush on & rcad bound canvey., In ad L‘.lc; the .se of crganic -rehicles de-
grades the capability f the iranspertaticn wndts ts provids zdeguate 1if% of
comtat essential items., On € fugust “S65, this healquaviers forwarded a com-
nand letner throwh service 'hannels & the Asglscant Chlef »f Staif for Force
Development recommendirg that sarlc " TEla oL i

(.
\
it

]
Cr
N
H
i

gi.ve:c_ te <he inclusion
: of Orgenigation and

3

m

>

¥
N b S

oo

of four X708 (V-100) armcred ve 3
Bquipment for each light and meilom tiuck lcarany.

e

<
PR

‘i
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AVCA GO-MH o ,
SUBJECT: Operational Report ~ Lesscns Learned of the 500th Transportation
Group fox Period Ending 31 July 1969 RCS CSFOR-65 (U)

e. Refersnce item concerning safety, page 4, raragraph b(3). Concur.
Action taken by forwarding headquarters is adequate. Safety regulation
of this headquarters is being revised to require appropriate recognition
of drivers who drive from 500 to 30,000 miles without a preventable ac-
cident. No recommended action by higher headquarters. N

£f. Reference item concerning Food Service, page 5, paragraph e(1).
Concur. Mess personnel should not be used to clean sumps or handle waste

material. Necessary equipment for cleaning sumps is on order by the
contractor,

g. Reference item concerning maintenance facilities, psge 5, paragraph
e(2). Nocnconcur., The addition of M127 S&P trajier light brackets to the re-
pair parte supply system is not considered practical. The fabrication of this

bracket thru commercial contract rather than by troop lzbor cannot be

economically justified. Subject bracket may be cbtained thru one of the fol-
lowing facilitiess

(1) Organization Maintenznce. The bracket has a simple design and
is within orgsnizational maintenance capability to repair or fabricate.

(2) Support Maintenence. Brackets may be job-ordered (DA Form 2407)
to supporting DSU for fabrication.

(3) CC&S Facility. Brackets may bs requisitioned %k =2 the supporting
CCeS facility.

3., Concur with the basic report as modified by this and previous indorsement.

TOR THE GOMSANDER:

TEL: 1B 4839

.- ¢, D. STAFFOZD
1LY, AGC =
. Asst Adjuiant General
USASUPCOM CRB
500 Trang Gp
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AVHGC-DST (6 Aug 69) 3d Ind ‘
SUZJECT: Operational Report of 500th Transportation Group (liotor
Transport) for Period Ending 31 July 1969, RCS CSFOLR-65 (RL)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 £2 OCT1%63

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

Thi.s headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 31 July 1969 from Headquarters, 500th
Transportation Group (MT) and concurs with the report as indorsed.

;5{1 «@"ﬂ/@h

FOR THe CCILiANDER:

- GGODWY
MAI AGC
Assisiant Adjutant General
Cy furn:
500th Trans Gp
1st Log Comd

o
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GPOP-DT (6 Aug 69) 4th Ind .
SUBJECT: Operational Report of HQ, 500th Transportation
Group (Motor Transport) for Period Ending
31 July 1969, RCS CSFOR-65 (R1)
HQ, US Army, Pacific, APO San Francisco 96558 290CT 69

TO: Assistant Chief of Staff for Force Development, Department
of the A*my, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

11
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