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(D

Sri" P. 5 .Ri Uf. ' :

1. Subject report is forwarded for review and evaluation in accordance M

with paragraph 4b, AR 525-15. Evaluations and corrective actions should CD
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days

of receipt of covering letter. 0

2. Information contained in this report it provided to insure appropriate V
benefits in the future from lessons learned during current operations and

may be adapted for use in developing traininig material.
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DMP..•N-T OF ThI ARMY
HEADQUAPLTERS 500TH TRANSPORTATIC-N GROUP (MT)

APO 96312

AVCA CRB-TG-SO 6 August 1969

SUBJECT: Operational Report of 500th Transportation Group (Motor Transport)
for Period Einding 31 -tly 1969, RCS CSFOR-65 (RI)

TJHU: Con'nanding Officer, US Army Support Command, Cam Ranh Bay,
APO San Francisco 96312
Cormanding General, 1st Logistical Command, ATMN: AVCA-GO--O,
APO San Francisco 96384
Co•manding General, US Army Vietnam, ATTN: 2.VI-CG-DST,
APO San Francisco 96375
Commander-In-C0hief, US Army Pacific, ATTN: GitP-GT,
APO San Francisco 965M8

TO: Assistant Chief of Staff Force Development
Delartment of the Army
,;Jeshington, D. C. 20310

1. Sect on I. Doerations: Siunificant Activitie

On 1 Il.y 1969, this group wias civen the resronsibility of post, camp,
and station functions vhich vas formially Can. lanh Post. Reorganized, it
became Special Troors and perform;, the following special missions and 4
activities:

a. Operates the officers' field ration mess.

b. Op;rates the Army clubs and open messes within the Cam lanh
feninsula.

a. Provides mess and billets for transient personnel.

d. 1-rovices Army personnel testing sup'of-t for all US Army units
within C•.n Ranh Peninsula.

e. irovides for r-lir.ious services in the Main iost Chapel and
provides chq!adin ccverave for Cnn PRanh Peninsula.
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AVCJL CRB-TG-SO
SUBJECVT: Operational Report of 500th Trans,:ortation Group (Motor Transport)

for i eriod Ending 31 July 1,69, RCS CSFOR-65 (rId)

f. 1hovides conn •mand and control (less operational control) for
Army -ostal units, Army persornel service units, and Army finance units on
C0r; Ra•nh Peninsula.

g. Operates velfare and special services prograns in the Can Ranh

Lay area.

h. 0erates the Cam Ranh Translortation Notor Pool.

i. O•eramtes a petroleum service station in conjunction with the
Car, Ranh Trans •ortation hotor Pool.

j. Processing outgoing and inconing shipinents of 1erscnal property
for all services in the Car, Ranh fay area.

k. Supervise and operate a rifle ana pistol range.

1. Froviees repaI.cerent training for all 1st logistical CDmmnand
units in t*,e Can Fanh Bay area.

m. Ircvidss lgcistical and administrative su.rport to the USO,
Red Cross an6 Civ'ilizn Perscnnel Office.

n. O,:eratzs an Arnmy ducrc"tcn Center.

.* 'rovides Cn...ral Post Fund support to US •riV elements in the
CEj 1.a nh Peninsula area of support.

. V.•nc-ics the Vietnarese Labor Fund.

q. titJ~t cso$td~o -,-07 fcr insti-,i2qton
j:rc,•- : for .,.y ints and c.o._ ,_-- "3 inr C_,.m-h Peni-nsula area.

r. " " t~'" , . - n roc't' upon the de-
.- ru ofý F,,.1-'. e: u:nts v• ttittr r4 the ars-a.

C -. C -. tis -••,uarters

"-z 15 1,-" 60 T-o he nrrose
Sis tc to t- "rortion

n C - Un-Ts _S in 'his
. v.e ... n h r-sectiv .C unit
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AV-_'ik CRP-TG-&O
SUBJECT: Operational Report of 500th TransI~ortation Group (Motor Transport)

for Period Ending 31 July 1969, RCS CSFcR-65 (RI)

2. Section ILI,,_ esoqns Learnedoo n.nderss Observations. Evaluations, and
Recommendations:

a. Personnel:

(1) Observation: A critical shortage of qualified driver per-
sennel exists.

(2) Evaluation: Drivers are being lost through normal rotat.ion
faster than qualified replacements are coming in.

(3) R•coenendetion: That driver requirements be met with per-
sonnel who have been trained as drivers in CO.iUS, and who are awarded driver
kl0S's prior to arrival in Vietnam.

(4) Observation: That aards require an extensive narrative
description which increases the wzork load at. unit level.

(5) 1Necoj.mcndation: That avards up to the &ronze Star Medal for

service be aarded on basis of conmonder'l recomenndation.

b. Operations:

"(I) Long Haul Communications

(a) 01-servation: Commrnica.tions with long haul convoys are
required in order to effect a greater cor~iand and control of convoys while
away from commanders.

(b) Evaluation: At the present tirne continuous corraunica-
tions wit' convoys of this ur.it are maintained Iy HF/SSIB equipment in the
form of one oeacAn-/'FC-93 at Hicaoquarters, 500th TrL.nE ore'atien Group (WT)
and three each AN/01C-l 06 riounted on three ecoh M-1 51 vehicles which do not

provide for ba.ck up in the event of equipment rn flunction. The present
AN/FIMC-93 is hand roccipted and there is nc authcrizo.tion to requisition
the needed spare. hen conmnunicrtiens arc ost, it is imp•..ossible to exer-
cisc adequat: cozmand and control fromn this head'quarterIs loc, tion. In
addition, should the situation arise during an zr.:bvsh, it A oulci, be impos-
si' le to effectively- coor.•i.r;to air and art.illery ztrikP.s .,which would be
needed to prevent a successful ambush.

(e) TRhc:eancdnýtion: Request this h(cavquartcrs bc granted
E.athorizt~tic . to r( quisition three oaeh ",.0-117, three each PU-666, and
one (;aCJ1 -. /IC-93. The :jx:/l -ic17 h s t.o t-:n.secivers comnp!tely

indeondLnt cf e.h other. In .Adition, all r...rts/co., onents arre in
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AVCA CRP.-TG-SO
SULJECT: Operational Report of 500th Translortation Group (Motor Transport)

for Period Ending 31 July 1969, LC$ CSFC(I-65 (iA.I)

modular form. T.is alIol*?s for instantneous rel:]L.cement with a spare or
switching in the event both sets were to rntfunction allowing a workable
set to be obtained. The power units, PU-666, would be used at RON site
to alloviat,; the power consumption on the vehicle and insure instantaneous
cohaunic, tions over a 24 hour basis.

(2) V-100 Cormm;ndo Vehicles

(a) Observotion: The M-151, - ton vehicle is marginally
satisfactory as a coemnand .nd control vehicle, or as a 2ecurity vehicle
whon cowpoxa6r*e o the V-100 comm"ando vehicle.

(b) Evaluation: The - ton use as a "gun. jeep" arnd as ft
control vehicle is common on ccnvoy operations. Armored hardening kgts
arc available in ; limited quantity. j, test was conducted uithin this
coraiiend to deteraine the suitability of the V-100 for convoy sEieurJ.ty and
control. T'he conclusions roached incaudo the following adv*.ntacgs. The
mere presonce of the V-100 increases the morale of all convoy personnel
by its armnored appearance, and the quality of its weapon system. The armor
protection and incroased firepower of the twin thirty (3C) c;J.liber machine-
guns.r•take this vehicle far superior to an M-151 for fir( -ower, and it is
a much more st-ble gun p!atfcrm. The V-1OO is no norc trouble to operate,
cn attain the scam speeds, provides adequ,,to m:neuvcr.bility, and can
cross norc difficui.t terrain than the In-1 51. No croemen arc directly ex-
posed to hostile fire and there is no ch;a-nc. of the crow falling from the
vehicle as eists, And has happoned on ma,.ny convw ys with the armor plated
N-151. Crew ftiguc is much loss in the V-100.

(c) RCcoI mendation: That the V-tO0 coi•emndo vehicle be
favorably ecnsidered for use in the 5Cuth Trams Gp -nd all ocnvcys in the

iepublic of Vietnr-.-er 1-ecrusc of the sulei'ior perfor•:znce and protection it
provides.

(3) -Sa-fety

(a) Observation: Safety Lwards.

(b) Ev:.lu.ttion: a.fet' avardo are- given to a military
(river wio acim.ulatr s r:i.eec :ist1d 0elow -ieh-out a 'ecordable accident
or re]ort.b.a incident irhei'. the •rivei- vas at fault:

(I) 12,000 riloes: Cci-tificate cf &.fty, V8.00 P;- Gift
Certificate (Support Cor.-r.r:.cl).

(2) 29,C00 zilcs: C rtificatc of S 'fety•, 15.00 PX
Gift Certific-t.c (K½, Ist ioe Ccn- ,d).
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AM!Vi C!'D-TG-SO
SUL.JECT: Operaticnal Report of 500th Transi.ortation Groul_ (Notor Transport)

for Period Endin. 31 July 1969, T(CS SFCR-65 (RI)

(3) 30,000 niles: Certifi6ate of Safety, $23.00 PX Gift
Certificate (1st i.og Comd. or higher).

(c) Recoi;:nondation: That the miloage be dropped to 8,000,
18,0O0 and 26,000 riles of accident free driving. iiany of our good drivers
arc leaving Vietnam without arpropriate recognition. If this is not feasable
thon a driver's a0•ard should Le given to depaxrtocs upon 12 ronths of accident
free driving regardless of mileage.

c. Training: None

d. Intel igonce: None

c. Logistics:

(1) Food Scrvicc

(a) Observation: Thor- i.re tWcJlve MOss facilitiCes 1.1ich
utilize suj::-:s for disposal of ,a.ste .'atcr. 'rain.g e is not adequate and
equipment to cloan those sumps is ina-d,.,uate.

(b) Evaluation: This 'resents -. totm"lly un cceptable sit-
uation in t mr.t sps overflo, and, if n .othing mer, create a sanitation prob-
len. Mess stewards ara expcndin- much ti2:ic in this area l.'han it should be
directed to•a•_'ds super-ising tho preparation 4nd hanf2 ing c.f food. Equipment
necessary to elitzdnate this ma-jor Irob.or- area is 1,ot avalable uithin the
resources of this cozmand.

(c) Recormendation: Theft this pr-oblem bL given comnand emphasis
cad that contractor rcsponsibi-itics and jerform'ncc in this are'a be critically
reviewed.

(2) iM•intenance Facilitins

S(.) Ohscrv:.tion: Brackets for trailer hiihts arc becoming
c.a critical itcm• duc to thc fa'ct the' A:re a non-su ply itw, and are not in
the Vinncl.' contract to be -.inuf&ctured.

(b) Evalujtio;4 : Thc brackets bhich -!ount the service tail
riaht, bhi-clotit tai. iigiht and thae backout -ton "i't a - I t

a igh rare. This i:roblcn is due to adverse conditins rndcr i-,hich operations
_-e T,crfoyriefi.

(c) }1:co T:rýndr tiin: Thi -t the 'ight i racuct for t".c 1.1-27 S&U
t;ic.a2r bc c--(uht intc. tP,: sus•,. stcn -. s . - . For i'u.ediate
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AVCA CRB-TG-bO
SULJECT: Cperaticnal Report of 5OOth Tratsl..ortztion Group (Motor Transport)

for 1-eriod Ending 31 July 1969, 1CS CSFCR-65 (RI)

relief to the situation racom:nond that a contract be awardod the Vinnell

Corporation to ,.nuf. cturo required brz-ckets.

f. OCrgeiz:ýtion: None

g. Other: None

3. Soction III,, Eocdouc.rtcrs. Dcr-crtrmcnt of th-;r Z Survy Inform.tion:
Not rccquircd.

FOR THM CO1-N1,UEM:

/JOH F. Nji•T'ROUP /
MAi, ADA
Adjutunt

1 Inclosure
Group Organizv.tion ChLart
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AVCA CiM-GO-O (6 Aug 69) Ist ind
SUBJECT: Operational Report of 5COth Transportation Group RCS OSFOR-

65(01)

DA, Koeacuarters US Army Support Comn:aand Can Rlanh Bay, APO 56312 2 5 AUG 1989

TO: Co-:•=-ndO1n- Ceneral, 1st Lo'istioa! Corw.and, ATTIT: AVCA GO-0, APO

1. -.e 0i:erational report-Lesscns Learned subr .tted by E:eC.c.uarters,
5C .......... -_ _ ton G-_o-.) for the period endfirnj -1 July 1¢69 is forzwaded.
2. Reference Section TI, pl)ra.r-:,ph b(l) GNonconcur: i- 5l's were

originally confiS-ureci with two iic/di-lC6 Radio Sets ner vehicle. Also,
•i_•-le t,-;dio Ses operat.. . by t.e Silna-L Cff.ce, :"Z USASgPCOK..-CRB
-rovide suffici.ent back up c.i-:.tility. The Pu-,," power supply a.ppearI-s

•to havre merit but should be further justified.

3. Concur w1ith the basic re-ort as .iodlfied by this irndorse; ent. This
reDo:?t is consicCered adlec uate,

Y'OR -i.SOii•dD,

LEE V?

I LT, AGC
ASS$T AG

Cl. 5CCt:! Ž!;Sportatio: Group
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AVCA Go,,lm (6 Aug 69) 2nd Ind
SUBJECT: Operational Report - Lessons Learned of the 500th Transportation

Group for Period Ending 51 July I 969 11CS CSFOR-65 (U)

DA, Headquarters, let Logistical Command, APO 96384 15OC..i

TO: Commanding General, United States Army, Vietnam, ATTnN AVHGC-DSTO
APO 96375

1 . The Operational Report - •essons Learned submitted by Headquarters9 500th
Transportation Group for the quarterly period ending 31 July 1969 is forwarded.

2o Pertinent comments follows

a. Reference item concerning driver Ahortage, pag,&; 3!, paragraph a(1).
Concur. This comnand was at 844.4% of authorized srerngtn in MOS 64A and 64B
as of 31 July 1969.

b. Reference item concerning, •,arde •p, to the Brcnze Star Medal9 page 3,
pqragraph a(4). Ifonconcur. Me-r: cus servloe awards a;xe awarded on a
restricted individual basis in recc~rlticu cf oatstandirg performance of duty.
A recommendation muat contain a Concise lescrlptio, _f what the individual has
accomplished so that the Awa-rs Board has a ba&.s for evaluation of the
recommendation0 pBynoluding just the commander's recom'nPendatio4 ,, the Awards
Board would not have & valid basis for jadgi-g whetýh.r or not the individual
is deserving of the award.

c, Reference item concerning l:,g ha3.! cownncation page 3, para-
graph b(1). Concur with the ooam-nnta .-n the 1st lndizrsement. The power unit
PU-666, is not an Army adopted .cem Cf eqL-i pený and wo)_d be very difficult
to obta.in. A similar type 3=3• generator set would •et he same requirements
for RON operations2 however fur:thez just'icaticn must be s'ubmItted to obtain
this equipment.

d. Rýeferen-e item concerning aidatiyn cf V7 OO arm:.-red ca5. to trans-portation •units, page 4, pararp'ph c(2), t.ns:ur. O n unit

vehicles which aye "hardened" !''-te aa.• c - if arm cr p.a tng abe Iot the most

effectlve means of providing imInelate zespcnse wher the enem-y initiates an
ambush on a road bound ocnvoy0  In addLitox,. the ..-e of orgadoc -ehicles de-
grades the capab,_lity of the c i. . adeuat lift ofcombat essential items0  On 6 Anugcst ½(7ZL this headnsix:aers forwarded F com-

mnd letter thr-onrh service zha:rnt•is t. the Aseascart GiLef :-f Staff fox Force
Development recomnend6r.g that ser:o¢.;S cCnli-ezat,,cr be given to the inclusion
of four X;1706 (V-•o) a'mrZed 'e-lclec ^ hxc the Cable4 of Organ-ization and
EquipZent for each lighL and nei½un rouck c n

PROTECTIVE MARKINGS EXCLUDED
FROM AUTOMLATIC TERMINATION
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AVCA GO-MH
SUBJECT. Operational Report - Lessons Learned of the 500th Transportation

Group fox Period Ending 31 July 1969 RCS CS-OR-65 (U)

e. Reference item concerning safetyf page 49 paragraph b(3). Concur.
Action taken by forwarding headquarters is adequate. Safety regulation
of this headquarters is being revised to require appropriate recognition
of drivers who drhive from 500 to 30,000 miles without a preventable ac-
cident. No reconmmended action by higher headquarters.

fo Reference item concerning Food Service, page 5, paragraph e(1).
Concur. Mess personnel should not be used to clean simps or handle waste
material. Necessary equipment for cleaning aamps is on order by the
contractor.

g. Reference item concerning maintenance facilitiesp page 5, paragraph
e(2). Nonconcur. The addition of M127 S&P trailer light brackets to the re-
pair parts supply system is not considered practical. The fabrication of this
bracket thru commercial contract rather than by troop labor cannot be

economically justified. Subject bracket may be obtained thru one of the fol-
lowing facilitiess

(I) Organization Maintenance. The bracket has a simple design and
is within organizational maintenance capaýbility to repair or fabricate.

(2) Support Maintenance. Brackets may be job-ordered (DA Form 2407)
to supporting DSU for fabrication.

(3) CC&S Facility. Brackets may bt requisitioned th 7- the supporting
CC&S facility.

3o Concur with the basic report as modified by this and previous indorsement.

FOR TIE COMI•ANDER:

TELý IB r 4839 ...

- C. D. 8TAFYOFD

ITt, AGC

OF: AsGnt Adjutv, General
USI.SUPCON ORB
5U0 Trans Gp

9
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AVHGC-DST (6 Aug 69) 3d Ind
SUDJECT: Operational Report of 500th Transportation Group (Hotor

Transport) for Period Ending 31 July 1969, RCS CSFOR-65 (RI)

HEADQUARTERS, UNITED STATES AWY, VIETNAM, APO San Francisco 96375 2 2 OCT 1QS

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 July 1969 from Headquarters, 500th
Transportation Group (iT) and concurs with the report as indorsed.

FOR THý GOC-i•.NDER:

MAJ, AGC
Assistaat Adjutant General

Cy furn:

500th Trans Gp
1st Log Comd

I,



GPOP-DT (6 Aug 69) 4th Ind
SUBJECr: Operational Report of HQ, 500th Transportation

Group (Motor Transport) for Period Ending
31 July 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 29 OCT 69

TO: Assistant Chief of Staff for Force Development, Department

of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

C. L SHORT1
CPT, AGC•

Ant AQG;

11
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