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DEPARTMENT OF THE ARMY 
HEADQUARTERS, 73d SIGNAL BATTALION (SPT) 

APO US Forces  96312 

SCCPV-NG-SS-OP 17  May 1969 

SUBJECT:     Operational   Report   of   the   73d   Signal  Battalion   (SPT)   for 
Period  Ending  30 April   1969. 

See Distribution 

1.    Section 1,    Operations:     Significant Activities: 

a.    General: 

(1)    The ndssion öf the   73rd Signal Pattalion (SPT) ig to direct and 
coordinate operations,  and  to  nrovide command and control,   staff planning 
and supervision of a battal'r.on consisting of two to seven companies.    The 
Battalion provides VHF, UHF, microwave,  and tro^osibferic scatter communi- 
cations support to US artd Free ^orld "ilitary'Forces,'Vietnam,  in the 
provinces of  Ninh Thuan, Binh Thuan, Lam. Dong, Quang Due, Tuven Due, and 
the  southern half of Khanh Hoa province. 

(2)' On 13 March, Ma/jor'Richard C. Jamison beoame the new Executive 
Officer, vice Major Ollie E.  Ison who v/as reassigned to Ft. P-rage.    On 
26 March CPT Lester Smith assigned command of E/43rd dismal Batta1 ion,  \d.ce 
CPT Glenn R. Love who was reassigned to Ft. MormCuth.     On 2^ March'HT 
Worth M. Hel^s became the  nevr Ooerätions Officer,  vice C^T Grant ^. Puckett 
who was reassigned to Ft.  Huachuca.    Ort 24 A-ril CPT James Canty assumed 
command of Co C, 41st Signal Battalion, vice CPT Thomas Theroux who was 
reassigned to Headonarters CMAC,  in Saigon. 

(3)    On 9 Februarjr 1969  newly constructed chapels were dedicated at 
Dalat, Pr'Line and Lang Bian Mountain.    Distinguished guests'attending 
the dedioation'included:    Brigadier General'Thomas M. Rienzi, CG 1st 
Signal Brigade,  Chaplain (COL) John D. Roth, Staff Chaplain U^ASTRATCOM, 
Chaplain"(COL) Gerhardt W.  Hyatt,  Command Chaplain MACV,  and Colonel 
Thomas R. Musgrave,  CO 21 st Signal Group.    On 10'- 11  February Colonel 
Musgrave made his initial M.sit to the Battalion.    On 15 February, General 
Ralph E. Haines, CG USARPAC,  visited Pr'Line Mountain Signal Site as a 
part of his 10'day tour of Vietnam.    On'1^ February ^969,  Colonel TorgRPon, 
Chief of Staff, US Army Su^ort Command,  Cam Ranh Bay, made an orientation 
visit to the Battalion's o-mating sites at Cam Ranh Bay,'  On March 9,      ' 
Colonel Burns, Director of OoerationS,   1st Signal Brigade,   änd LTC Lutsch, 
Systems Division,  1st Sign^ \ Brigade,  visited the Battalion.    On 10 - 11 
FoR OTUT 
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March and 11  April Colonel Musprave afaifi ■'.ri.r.ited the Battal'on ^reas. 
On 31   March and 1   April LTC Milton %mky,  Deputy CO,   21st '"'ienai «roun, 
vj.sited the Battalion for an orientation visit.    On  15 April lifö, L^C 
Nemky gave a welconing address to the ffvst  claÄs of the 21st ^i^nal 
Group Telephone Installation and Repair School,   located in C-UP Panh Pay. 

b.    Activities: 

0)    During the quarter,  the Battalion has continued to nrnphasi^e the 
awards program.    Corrand ennhasis ha? hrou^H  about  an increase in the num- 
ber of reconmendations for awards subrntt-ed to this  He.?dn;)arters and   for- 
warded to 21st Signal Group.    An increase of  161^ of the  reconi"6ndati ons 
for awards submitted durin? this're^ortinc ouart-er'was achieved,  as 
compared to the  previous  carter,    During February,   ^tt roftom-iend^ti ons  for 
awards'and certificates wen submi+^ed:  1  Lecri-on of  -'erit,  14 Bronze ^tar 
Medals,  27 Army Comtfienda tj^n Medals,  and  16 ^rifade Certificates  of  Achieve- 
ment.    During March,  ?4 r^'-omr"endations  for  awards  and  certificates i-r6re 
bubmitted:     1 Legion of Mn;-it,   1  Soldiers Medal,   9 Pronze Star ''edalsj 
12 Army Commendation Medals,   and   1   Pri.Tade Certificates of Achievement. 
April.was a particularly ^reductive month,    ^inotv  fi'-e recommendations 
for  awards and certificates ''-ere  subni^ + ed:     21   ^ronze Star "edals,   3 •ft'ir 
Medals,   35 Army Commendation Medals ard  36 Brigade Certificates of Achieve- 
ment,    During the quarter,  a total of 1^7 recommendations were  forwarded 
to 21st Signal Group. 

(2) During this  period,  SP4 Christonbier CricVmer,  Comnanv C,  41 st 
Signal Battalion,  was recommended for the Soldier1 s Tredal for risVine his 
life on tvo  separate occasions within one hour in order to rescue two indi- 
viduals from drownincr. 

(3) During this  period,   "On the Snot"  Army Commendation ''edals were 
presented to fite  enlisted men of the 362nd ^ignal Cormanv at Kraus  Com- 
pound and Pr'Line Mountain Signal Site by ^G Thomas Ml Rienzi for their 
efforts  in the construction of chanels at their  sites. 

(4) Vietnamese/American''relations were enhanced at/Lang Pj.an fountain. 
In early April, CPT Dung,'CO,'205th ARVN'Signal Oommny,  \dsited IJ'M and 
had dinner with CPT Snith,  CO,  Company E, 43rd Signal Pa.t+nlion.    The 
follovdng week,  the chief of  the local Montapnard villape visited Lang 
Bian Mountain.    He toured the  mountain site where 50 of his neople are 
employed.    After lunch,   a number of nro.iects to aid the oanylocal Montap- 
nard villages that surround the mountain were discussed.    As one of the 
results the this meeting,   arrangements were made to hold sports contests 
twice a month.    The contestants will play soccer and vollev ball. 

INCL (2) 
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SCCFV-NG-SS-OP 17 May 1969 
SUBJECT:     Onerati-nal Per.'        r,f  the 73rd "irrml  Ratta1Ton  (SPT)  for 

Period Ending 3C   '-ril 1969. 

(5) On 4 April I969,   a new PARS St-'tion vns onened bv D Company,   36th 
Signal Battalion at Dong 7a Thin.    Durinp; the'first n.nnth  of operation, 
536 calls were comnleted out of 741   attei^nted. 

(6) On 4 Anril 1969,  the MARS Station located at Kraus Compound Dalit, 
went on a 24 hour a day schedule.    A total of 323 calls were comrOeted out 
of 490 attempted. 

(7) Cam Ranh Bay MARS  (Jomnletcd 3096 nhone natche-s  durinp the third 
quarter of this fiscal year,  with a record nu^her of  162^ calls cor^leted 
during March. 

c.    Personnel: 

(1)    The  following is  a  list of critical MOS's  of the Battalion: 

MOS Authorized Actual 

40 26 

12 rt 

52 45 

31M40 Radio Relay Team Chief 

31J20 Teletype Renairman 

72C20 Telenhone Switchboard On. 

(2) The lack of trained re^lacenonts in "OS's 31M40,   31.120, and 72G?0 
is creating difficulties i'   the operation of the numerous corminications 
sites within the Battalion's area.    Outstanding S^eci^ist E~4's are beine 
utilized as'WCO's in MOS 31M40 to alleviate the  critical  shortage of 
supervisors.    In MGS 31J20,   Tc^etyne Repairman ard 72CL'.0 Telephone'Switch- 
board Operator, there is a critical need for exnorienced 'personnel. 

(3) The follovdng are percentages of fill of the Battalion's reoui- 
sitions: 

Month Req Fill % 

Feb 124 76 61 £ 

March 39 51 130^ 

April 62 61 90^ 

With the assignment of 36C20 Viremen and 36E20 Cable Sniicers,  the short- 
that existed last ouarter has been alleviated. 

INCL (3) 
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SCCPV-MG-SS-OP 17 Vny 196° 
SUBJECT:     Operational Report of the 73rd Sir-n-'ü  y,-ttalion (sr^1)  for 

Period Ending 30 Anril l^ 

d,    Operations '■ 

(1) Durins; the re^ortinc Period,  this  comrnand established tv^o conti- 
nuing Conmamder's Special Interest Goals.    These were the imnrc'CTnGnt of 
the quality of connuni cat ions and the  improvement  of nhysical  security. 
Special epohasis has been nlaced on all circuits to achieve a Fdnimir1 

signal to noise ratio of -47db.'  Through this  emphasis on all circuits 
throughout the Battalion's area,  many substandard circuits have been "re-^fv 
improved.    In addition,   recommendations are /riven to 21st Si mal Grou^ to 
reroute marginal circuits. 

(2) An AN/TRC-97B  system was  established between nan ¥e Thuot  and 
Hill 1028 at Pleiku.    Personnel from, the 362nd Signal Conn-.ny (TPL0

T-0)  are 
being utilized for the  o^er'+ion of this  sy-'tcm and are attached to the 
459th at BOT and 43rd Signa?   0atta"i ion at Pleiku. 

(4)    On 17 April,  nerson'-.el from Co B,   40th Signal ^nttpiion arrived 
in Dalat to begin work on the Dalat c.-i^le ^reject which iniroiTrGr| f^e 
laying of 25 nair  cable from Cam Ly to snlice  ^oint near the Du Tan  potel. 
When comoleted,  the cable will ^roi/ide  higher ouality and ^ore r^^ia^le 
communications for all Dalat  subscribers. 

\,5)    Soace diversity receiving'antennas  hive ^een installed on micro- 
wave systems 77UM}1 ,  77UMV3,  ^711^2,  and rr^0l   vdth  resultinrr increase in 
system reliability and ouality. 

(6) An extensive nrogram is  unden-rav to rehabilitate the  existing 
400 pair TK-1  Cable between the Army -and  Air Force DmErs  at CR^.    rorSon- 
nel of the  578th Sign^i. Com-any have been tasked with't'is ^ro.icct.    Com- 
pletion is  scheduled during the next renortin? ^eriod. 

(7) In March the van mounted X-Y dial  exchange located  "Vt Vavy Ma.rVet 
Time was removed and  all subscribers were connected by a new,  200 nair 
cable to the CRB Army DTE. 

(8) At Dong Ba Thin South,  coordination with the forces of the Remb- 
lic of Korea led to  the installation of AW/TRC-24 eouiniVnt  on Fill   1^4 
to assist in tactical one rations  conducted by the ROK's.    Coordination 
with the Koreans has continued in many -^reas,  frcr1 Hrited KLF support to 
increased communications.    Done Ba Thin South Signal Site won the battalion 
Site of the Month Award for February. 

(9) A Quality Assurance Team has been  established to improve the  tech- 
nical engincerinrr standards'of  ''ll communications facilities operated bv 
this command.    Team mertbers,  headed by a lieutenant who  has a decree in 
electrical engineering,   continuously idsit all of the battalion's sites 

(4) 

r^^^te^^^a-ma^^^a^^^ rthk»>*tW*8 
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with test eauinnent  pnd materials to inRnect^  i^orove,   and ifiark grounds, 
improve antennas,  terminals,  connectors,   cable switchboards,'^atchinr? 
facilities and all other c '■rnunications elements as reouirr-d. 

(10) Sudden,   heav^' rai's  have caused microwave  out^es on t^e  system 
between Fr'Line and L^M Fon 'tains,    A  12 channel VPF  systeip vas installed 
between the two sites to bo used for backuo and to altroute bich priority 
circuits when an outage occurs.    T'-is system is automatically ^rou^ht u^ 
during threateninf or inclinate weather co^dit-'^ns. 

(11) Signs,'instruct] r.T svdtch hoard oncrators to use ^roner switch 
board procedures,  were nrinted in Viotnnmcso -ind English.    Those signs 
have been posted in the break room and the   worHnT area at the Cam Ranh 
Bay Dial Telephone Exchange to aid Vietnamese switchboard operators in un- 
derstanding what is  desired of then. 

(12) During'Far eh  and Anril,  an AN/TRC-2/). relay was ihstal.led at Dl 
Linh.    The relay, with three channels dronncd  arid inserted,  replaced the 
BRW4C  s^tem from LaJig Bian Mountain to Pao Loc,     ^'^c  routine rroirldes 
telephone commanicationt. su^nort to the Sub Sector /.dvi.sor and the 
advisors to the 53rd ARVN Division. 

(13) T)nis Quarter  saw the corslet ion of an extensive 50 aair cable 
plant at Pao Loc.    The  cable ^reject  (approximately 6 rniles long) was  «orn- 
nleted in three and  one  half weeks,    A frame  and  snail  natch nanel  were -"Tso 
constructed. 

(U)    On 6 A^ril 1969,   ^n AW/
,
'RC-112 system was  in^t.^Tied between 

Fr'Line and Don Duong to  Provide connunicati-yas  to the  S'/Vth ^ni?inaers, 

(15)    In March,   an idfb'''-nal AwA'SC-^O "telearirh 4'ar^inal vras  installed 
at Task Force South Cormuni   "tions 'r'-1ci1it,r, 

(16)-   THUMPER Sv.dtchbo-Td,   ''oc^ted at Task Force South Comunicati oas 
Facility, was ^oved  from t)-j u^per  level  of'the ^FS  Hcdamrters bui1din0 
to an underground bunker b low the building.     The neve was 'iado to Pro- 
vide the conna.-der with re- ly  access to his  co^nunic^t •'^ns  in  nn omer^ency 
situation,  as well as  to nrovide  Totccti r^n for the oner^tors "P'l  the 
eouirment, 

(I?)    The message  reject  rate at H^m Panh ray Conmunicatinns  Cente ■ 
was  reduced by 20^ by converting fror, organic   ^onor^tors to conncrcial 
novrcr, 

(Iß)    A work order was  submitted to FAvE to comnlcte the  electric?]  ^^c. 
physical deficiencies   in the  new connunic "t ions  cent or  at r.:\v- Foinh P

QV, 

(5) 
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(19) Command inspections  of  ->"! 1  of the ^-attrllon'ö  subordiMte units 
were  conducted'in the  follntrinrr ^r-as:     moes, vehicles,  vrea^rtns,   supply, 
property books,  locristics,  administration,  mail r^oms,   files,   and reen- 
Hstment rcrorrams. 

(20) The physical seenritv posture of  Hüls 1^2 and 1^4 i^n^^ were 

imnroyed by the  installation of  several ndr)it-ional   fäci1itips,   including 
a TOC,  ncrlmeter li^htinf:,   and new arriiniti^n bunker.    T'odel   fi^htin? 
bunkers were constructed on Fill 1^4 and rr'Line.    These bupknrs are 
serving as  an example for a Tjro^ram,   now undefvray,  for the  crvi-,tructd'-'n 
of all new bunkers  ^attorned after the models.     Thc  new bunkers use   j/S" 
salvaged ^lywood  for w^lls.    They o^^er a low silhnnet + o dosi.n  nnrl   --.p',".- 
mim size and shape  nneraturcs.     The  implementation  of 0'1 ^roori i.nll  Ya--^ 
the overall effect  of eliran^tinrr the ^any manhours usea to'fill sand v-n.^s 
•which have to be replaced usually every two or three months.    The'use  of 
salvsced plywood is  also "considered piore economical  than r-and^^TS,  vrhich 
cost 37 1 ^2 cents apiece. 

(21)'  The   ohysieal security of the rhan Ran/r ^lenal  Tlitonn  ■ 
improved.     New bun\ers wore constructed and ^nss^^e w-iys beti-r'-|e" 
ers  and the barracks were dufj for  added protection. 

re? 
thf 

wns 
Knnk- 

(22)    Cyclone fencing v-^s installed at the Than Ranh ^e-'cr  Site to Pro- 
vide  protection from PJG rounds.    An  air  conditioner was  instalTed in 
the AN/MC-73 van to provide protection for  eoui'ront. 
Site was  awarded ?.  certificate for  the r!a 
March. 

The ''"han Ranh reach 
linn ^itc  of the "onth durine 

e.     Tr-aininr; and Qrranization; 

(1) Formal Schools:    During the  rcp-rMnr' p'ri/'d,  ^',^irl'," use of 
quotas to the  1st Sirnal ^ri^ade schools w'1?  -^de.    It is believed thnt 
formal in country technical trainin?  on specific eoui^^ent  is the best 
overall method to quickly and thoroughly pr"p,iro individuals to replace 
dep^rtinp personnel, 

(2) OJ^ -^nd Crnss-Traininsr: 

(a)    The  Ba+- n continues to    ^l-^ce  strong o^r rl    .'.r ■"'His 
on the ouallty of on-the-job traini nr?  ^nd  cross-tr--1 ini np.     Jp  order to 
minimize th,^   efr cts  of rotation  ^f experienced  technic"'   pors^pnol,   nnd 
to  r'ain in-dcpth ca^"hi].ity,  train-inß- of  personnel in related WS's  i s  ^n 
imnortant  part of the over-all  OJT ^ro'-r^m, 

(b)    On  15 ■'■■nril  1969,  ••   21st S-irnal r,r-UP telephone Instillafi on  a^d 
Repair Coijrsc was  established.    Classes of two weeks duration are  presentb 

(6) 
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being conducted in  the Car    -mh ^av Tpn-n ^.^    n 
was graduated on 5 M,-/ 196       4nJi+ 

J"   1  ■,rGa-    Tbc ^-^ clisg 
ions in the 21st Si^kl Gr    n      Thf      Wer0 rocGivr;d fr^ ^^  the batt^l- 
ipProvo the trainee'^ W   ,^e ^l'T™  ^  'f1™^"- -^   neatly 
stould hel^ alleviate the  I '    R   4 ^n!   ^  ^^"t^n  -nd   r.Dair.     This 
other battalions. Personnel shortage ^ri.thin i>i,.  ^d the 

(3)    Mandatory Traininr 

(a)    Mandatory tr^nmnr no  >„• 

ait _       (b)    During this  re^ortim- -rH T)  mi     .,.,,- 
xndxvi.dual  and crew-served wc^-;ns  ^r-fL   •   HIT- 

louarter?, 

';"0nnr;l   firod  their 
'as eh,'*! ■T excr- 

f-    Intelli^encG nnd.^ecurit^: 

(1)    Considerable  in^rovemont  has b.^ ■ n accom^jished in site '"hvsic^l 
security facilities.    New fidrti nr i-unkcrs wore constrfictcd and wptchtn'-'ors 
were erected.    New ammunition bunVr^rs were  constructed,  "-ori^oter li^htinc 
and additional  concertina were installed.     Defensive bunkers were  built 
at the C"P Communication Center.     DUFFLK P"G  eoui^ment  has v'-cn installed 
Fr'Line  and  Lan/? Finn Mountain,    ^'any other efforts to  if-T'ove  ^h^rsical 
security have been ^ade  ^t  ■•,11'the natta"'^ on's  sites.    rri"'ade assistance 
has been particularly valir^le. 

g.    Logistics; 

(l)    During this   pari—i a  najor effort  ans  conducted to  ■'r^r~'ve the 
effectiveness  of unit  supp">.    All prop :r+i- bo--ks vrero  ■■u'i+cd,   1  ^h^sical 
inventory was made of  all  couipir.ent,   '■nd   a thorough check of  ^ro^orty'boons 
against supporting documents was rade to insttre  '"ro^er accountability. 
Inspection and  assistance visits by ouaHficd  Personnel  fron 21 st Sirnal 
Greup helped to  identify and  m^^^-t-   . .-1-> correct Grour helned to  identify - 

iry.    i LL operations ' '   rcas' and rave' -s'-.i ~1- nee  as  neces-- ,_ ■,   .    .-iiLUJi-iiice nanar-oront,   '-'ea^nsj   ".munition  storage 
and handling,   and  vehicular and crencr^tor P^aln^cnance.    ^ins  assistance 
resulted in improvement in records kee^in': and trainin" of assioned  ""erson- 
nel.    Qualified  "ersonnol   are  now visitinrr nTl  ^utly^nrr areas  ^n  "   contin- 
ual basis to  assist  in '-operator maintcn-inco.    Gr-ani national repairs 
■ire porforriod  regularly on  site. 

(2) During this nuarter, numerous movements of -ouinment to new and 
already established communications sites was reonircd. Successful load- 
outs using various means of tr^ns^ortati^n  ncc'~n»--li shed the  tr^nsf^r of 

(7) 
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sccrv-NG-ss-or 
SUPJ^CT:     Onerational P.c-ort  of  the- "3^1 

Fcriod Ending 30 A-ril   1^69 
■n-1 rr,+,j. 

17 ".-.y 1969 
ion  (^T)  for 

equipment.    The Pattilion has  experienced some difficulty in "crforrnine 
tactical loadouts and initial installation of eoui^ment  at now sites in 
a timely manner.    Plans  are bein^; developed and oaöirncnt has boon 
requested'from 21st Signal Groun in order to conduct  tr^in]^^ to JTHTOVC 
this area. 

(3) Regular use of'21st Signal Group aircraft to transport repair 
partsj   si^n^l equiment,   and nersonnel to  outlyinc sites    has  improved 
during this  oeriod.    This  has  nroven to be a valuable  ^nrment-'tion to nor- 
mal transportation means.    21st Signal Grou" transportation is  now the best 
it has ever boon  and is  considered fully nionuate for mission  su^nort. 

(4) Comm-'jid Emphasis on lowering the FIX zero balance during "the  past 
six months  has reduced the  Battalion's overall oCrCGnt.^rc  to  5.h%.    'rtio 
means  of  accomplishing thi? reduction include "rft^cr submission of requi- 
sitions vdth timely and regular follow un action,  tr^i-'in^ of '"LL clerks 
at  1st Signal Brigade FLL School,'elimination of  nil  line   items that had 
no demand in a period of 1^0 days,   and ro^ilnr assistance visits by Bat- 
talion S-4. 

2.    Section 2.    Lessons Lc 
recommendations: 

irned:     Commander's observations,   evaluations and 

a. Personnel; 

(1) Observations:     This  command is  frcoiiontlv tasked to install,  oper- 
ate  nnd maintain radio systems  utilizing eoni^nient v;hich must ^e obtained 
from the resources of other oomands, 

(2) Evaluation: ''■''hen coui'-mont is obtained from another coipmand, the 
oersonnel to operate ".nd maintain the ooui^ment .^ro not norm'^ly ^rovldöi . 
This  stretches the already thin  oersonnel resources  of  the   lainin^ unit, 

(3) Recommendation:     Trhen an organization is  tasked vdth  in onomtion' 
mission which vill'rcouire equipment resources to bo trnn3ferrcd from ens 
command to  another,   the  losinr: command should be rooi'iirod  to  furnish auali 
fied nersonnel  augmentation  ilon/? with the equioment. 

b. Operations: 

(1 )    Microwave Systems Jiyorsity Ooeration: 

(a)    Observation:    During the urgradin/? of the micro nvo rvstems on' 
Hill 184 to diversity operation,  the two u^oermost  antennas  00 the ^pst, 
which were formerly operating with transmission lines and launchers, 
were converted to coaxial cables.    This conversion caused an incro se in 

(«) 

N0T BEPRODUCiBLE 
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SCCrV-MG-nSS-Or 17 May 1969 
SUBJECT:     Operationa] Rc'^' f the 73r^  ^i.-n-l   n-.tfili -n  r^01)  for 

Period Ending 3^      -ri 1   1969 

receive  Rain level rcadinr--. 

(b) Evaluation:    Although the C'-iive has a lower db 'ir,rs  ^or  foot 
than coaxial cable,   it must he vorv carefully inst^l^ol.     "ecause of th- 
lack of  '"ihysic^l  soace available  on  Hill 1^4,   o^tinum r^^ce f"T G-linn 
installation could not he provided.    This tended to nullifv the 'idvant-'>r-es 
of the G-line.    Coaxial cable  afforded hotter transmission in this  instance. 

(c) Recoiiimendation:    The  existing systems üblich utilise  surface v^re 
transmission assemblies should be checked to  insure that  optimum transmis- 
sion lines  are maintained.    If  the situation -rec"bides  tbis,   coaxial  ca^le 
should be considered. 

(2) Utilization of 2,6 f^.ir Hocks for "irin" .'■'VTCC-I 3: 

(a) Observation: Hard .rinc ,\|T/TCC-13 directly to the frame pre- 
cluded efficient  restoration of  system. 

(b) Evaluati m:     ''lien chancrine to the hacku^ ceuioment  ea.ch vrire of 
the 26  pair ca.ble  had to bo individually removed an.i  ri-drcd.     This 
resulted in excessive down time. 

(rt)     Recommendation:    Rather  than  hard wiring c-ch  A
;F/TCn-l3 to the 

frame,  it should be wired  'o a cable h^ck.    The frame is  also  wired to 
another  hock.    EouiTnent caa then be interch^n'-od in a matter  of  seconds. 
Trouble  shooting of the ha-!  eouii'Trient c"'n he implemented  at leisure  since 
the circuit can v,e immcdiaLrlv restored. 

(3) Manholes  and   H-Tnih'des  in HnhTe Cnnstructi--n: 

(a) Observation: '"'hen Underground caMe s-lics nre located which 
must be rehabilitated there is often nn s^ace to vrork around the splice 
conveniently. 

(b) Evaluation:     Upon findin§'the  splice it  is necessary for  the crew 
to spend time  excavatine; ".round  it.    Tror!cinp on the sp1ice is  difficult 
and time  consiminf,  because precautions must he taken to prevent  ■■'nd   qrv] 
moisture  from entering the splice, 

(c) Recommendation:    The Deputy Group Commander recommended  during 
installation,  manholes should ^e   constructed at splice points.     The man- 
holes facilitate  cable  löc-tion  and pro^dde ready "cross   for maintenance 
personnel at  test  points. 

(9) 
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sccrv-NG-5S-or 17 I'^.y 1^69 
SUBJECT:    Operational Ho--    -t  -r +•     '   "rd   ''-rxi  'i- + +,-. 1 ion (',^,"'T1,) for 

Period Ending 3i   Ar-ril ^(c- 

(4) Korean Language ^^rrior:     Hjjl  l£4t 

(a) Observation:    Froauency int jrfcrence vns ex^e-'icncoc'   on nnc of 
the Cor^s Ar^a Communications Systems durinr a short noriod '-'hev '■'CY'c.'n- 
munications oersonnel vrcrc o'^ero+inc: AN/TF.C-24 onui'^ment ^n Hill   I'-^A. 
Attempts by US operators to communicte orally vith the K^ronn rnlirtc'! 
operators to alleviate the frcouoncy block were only mprrin.-ilv succor^f'u'1 . 

(b) Evaluation:    ^ho ROK cömunications ^crsnn^el v.r'"re civon specific 
frequencies to utilize;  however^  they later chanced frrnuerclcn without 
informing the US VFIF operators.    Difficulties arose due to ->. nisundernt-n- 
f'ing of their instructions  ^nd the ROK personnel ircro una^.l':  to conv >"ir-ntly 
discuss their oroblcm with us. 

(c) Recommendation: To preclude a l.-'ck of findGr?t<nl in^, a card WT 
printed in both the Korean and Knglish languages, wldch •■ro\nded infoma- 
"cion and specific instructions coverins- a variety <'£ "os^ihle situations. 
The US and Korean operators on the site were thus -inlc to ^äon.rately con- 
verse about commor. situations concern.in,T frequencies, power, antenna ori- 
entation, interference, and  similnr subjects, 

(5) Dial Central Cff:i;\: Rc-air: 

(a) Observation:    The ster-hy-steo dial central  excharre loo-ted it 
Cam Ranh Day is the only one   of its vind in Vietnam.    /.]1  1+1--r iiil cen- 
tral exch^nces are X-Y. 

(b) ^^aluation:    Assicrned  ^ers^^no]   -.re'tr'-^'nod t-  repair and maintain 
X-Y equipment but   not ste^-by-ste1^ eoi;:^n>^t.    r-W coni ractor Personnel 
presently maintain t^is  eoui^rent,   however,  t'cir contract ox^iros on 
30 June l969o     US oersonnc].  -re ^ein'7  '■d.vcn some   -n-tho-."-^ tr^i^inn' in 
order that the Patta1ion can continue its mission -'n ;  repair .^nd mi^t-in 
this switchboard after the contract expires. 

(c)    Reconmcndnt.i.on:    That GHO Personnel ho retained 

(6)    ?Ton Su—ort ;ble ^oui-nent.   '£ {FRC-j ) 2: 

'anh ^ay. 

(a)    Observation:    Trained  Personnel,   on.rts manuals,   t  cbnicol nnr.u"];. 
and spare p^rts  are not available at the  Cam Ranh De^ot to  su^ort AN^fRC-lfy 
ecuipment and  requisitions for repair  parts are not b    o™ filled tlr.ly. 

(b^    Evaluation:    Maintenance oro^lems were numerous during recent 
employment of this  eouimnort.     These were magnified by the lick of trainr-". 
personnel, technics manuals  and snare    parts. 

(10) 
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sccrv-NG-ss-or 
SUBJECT:    Onerati-n.-il Report  of th-i r73r ;  r': 

Period Sndinf 30 Anril 196° 

17 TVv 1969 
■.Li -n  (SrT)  for 

(c)    Recnrnmendation:    Eciui^ment that c^not^c rcrAily su^-orted sh'-uld 
be conmltted elsewhere in the  21st ^irrml Gr^un. 

c .    Trai ni ng: 

(1) Observation:    The Battalion is reauired to fill ^S ouotas ^er 
year at 1st Signal Hrirade and 21st Signal r:rour 36C schools. 

(2) Evaluation:    The nuota is too lar^o. 

(3) Recommendation:    ^he'reauiromont  for filling the ^ri^ade 36C school 
quotas  should be discontinred.     Sufficient Quotas  are av^il-^]     frnrn 21 st 
Signal Gr-^ur. 

d. Intelligence: None 

e. Logistics: 

(1 )    High Friority Su^ly of Isolated Sjpn^l Sites: 

(a) Observation:    Fp.st reaction supply and resu^nly of isolated and 
mdel3r scattered sic-nal  sites presently can bo acconplishcd  for snail 
sized items  onl^ u^inc; 21st Sirn-01 Grou1^ .air support.    L^-rrze,  heavy,   and 
bulky shinments to  isolated sicrnal  sites can be  accomplished only by 
truck or ship. 

(b) E'      i 1:    Söpply and  resupply of isolated sites of lerere items' 
such as  teiep. •.-;■     oles, building materials,  comrunicatipns equipment sets, 
generators,  ett , can only be accomplished by surface transportation or 
large helicopters which are not readily available.    Schclulino; is difficult 
and shipments are frequently delayed.    In cases of urront  ^perati^nal 
reauircments,   such delays freouently hinicr mission accomplishment. 

(c) Recommendation:    He^vy'lift rotary air su^rort  assistance should 
be made available w^en required.    This sunriort could Ke on-calo. or on a 
regular'basis to the 21st Sirn^l Grouri Aviation ^ection to sun^ort this 
c ommand. 

1  Incl 
as 

EDISON K.  CES'Jl JR.     /^ 
ITC SicC 
Conmanding 

(ID 
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SCGP"-NG-OPT  (17   May 69) lr-t Ind 
SUBJECT:     OjWtA or-.l   P'-r^-rt KJI   the  73rd   Sirnal B.Ttt.'-lion  (SPT)   for 

Period  iinding 30 A: ril  19^9,   (PCS C^FO'l-o^)   (RI) 

DA,   HEADQUARTERS,   21ST GI'JIAL 0D0UP,   APO 962liG      2^ May 1969 

TO: 

1. Subject report is  forwarded I AW 1st Signal Regulation 1-19. 

2. This headquarters  has  reviewed the basic  report and concurs with the 
information and  comments contained  therein with the  following complementary 
comments or exceptions  relative  to the referenced paragraphs, 

a. Para lc(l)  and-'(2),   page- 3.    MOS  31J20 is in short supply  throughout 
21st Signal Group.    Each incoming 31J20  is handled in a case  by  case situation 
to determine where  the ^ost critical need is  at the time of his arrival. 
Shortages  in MOS  311'' '.xist throughout the  Group.    Requisitioning procedures 
appear  to be  adequate b"t DA fill does  not meet requirements,   particularly 
in  the higher  grades.    Tne  result is  an  overall shortage  and a  critical short- 
age  of senior FCO's.    Due to  recent losses the  73rd Signal Battalion had 
a shortage  of  72C20,s,    However,   four 72020'« have  recently been assigned 
to  the battalion  and  this  should alleviate  the shortage  as  they now have 
assigned li9 of  the- $2 authorized or 90^. 

b. Para  13(2) (b),  pare  6.    The 21st Signal Group VS. Course length is 
three weeks;  two weeks  of classroom work  and  one week  of practical exercise 
consisting of  actual telephone installation or clearing troubles  as indicated 
on work  orders  or trouble  tickets. 

c. Pars  2a,   page 8.    Prior  to tasking  any subordinate unit,   the  cap- 
ability of the  unit being tasked   to acomplish  the  task is cvaluatedj  when 
augmentation of  equipment and/or personnel  is  absolutely essential,   then 
such  augmentation will be  provided. 

d. Para 2b(5),   page 10.    The Stroger and  Sta-omberg-Carlson X-Y Systems 
both employ the  principle of step-by-step,  the basic difference  being the 
Stroger System in use at Cam Ranh  Bay DTE operates  vertically while the 
Stromberg-Carlson DTE operates in a horizantal movoment.     Personnel schooled 
in  the X-Y method should have no difficulty familiarizing  themselves with 
the  Stroger principles.    Efforts  are  hcin& made by 1st Signal  Brigade  to 
extend   the contract for Gustof-Hirch personnel, 

e. Para 2b(6),  page 10.    The  21st Signal  Group is instituting a  program 
to train and equip four AIj/MRC-112  teams,   which upon completion of training, 
will be  committed  as  a team and remain with  the equipment regardless  of 
where they may be employed within the  Groups'geographical area  of  respon- 
sibility. 

IX 
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SCCP\^NG-OP? 
SUBJECT:    Operational  -e;-:^ Mr-, i: ?n-;-.r,r,lion   (STT)  for 

2^ May 1969 

period Ending 30  A? ril I96;,   (KOS  GJr'O'^;)   (RI) 

f. Para 2c,  pape 11.    Coordination with 1st Si,vr>al Brigade indicates 
that units of 21st Sip G;   yill not be required  to ser-d personnel to the 
USATF I&R Course  unless  such  is  requested  by the unit. 

g. Incl 1.    All elements  reflected on the  organizational chart below 
company level  arc attached to  the resptctive  companies  rather than assigned, 
as  is implied by the  chart. 

/ , 

THOMAS C. MUS'lRAi'E/ 
Colonel,  SigG 
Commanding 

/3 
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3CCF/-0P-CJ}^  (17 Ilay 6?)    2nr InC. 
SUBJECT:    Opcrr.üi^nal   ;ej)ort o.:   tho 73^. rji:n?l Battr.lion (3FT) for 

Poriocl EiK.ang 30 April 196;, UG'J CG?0 i-of (.11) 

DA, HQ,  1st Siaial Brira^.o  (USilST l-.^CC :)3 AFC-    963Sii    28 Jun 69 

TO:    Co.-.ii.u->nr7.inr; Gcnerrlj  Uniter- States Arr^.r Vietnam, ATT?T:    AVIIGC-DST, 
AFC    96375 

1. Subject report is fon-jarclcd in accorö.ancs i.äth USA.I.V Re filiation 525-1!? • 

2. This hoac.qu;.;.torf: ''■■as rovioT■•fx, the report and concurs in it as indorsed 
irith t'.v  folno in-   cc.i rats and/oj.- exceptions: 

a. • Paragraph Ic, pave 3«    As  indicated Jii .rirst indorsement, input of 
these   'OS's covitinues at a E1O

VT
 rate of fill.    All efforts are beinp; y.iadc 

to assure equit^.ol-. discribntion ox thc-jo   PS's ■(■ithin the 3rif,adc.    These 
listed critical I'D" she- tares arc uniforr. throu^hxout the Brigade.    Tho rate 
of fill for the entire Brigade,  as indicated iu a recent survop, is averag- 
ing between liQ   and oQ .    As iac1icat:.f in paragraph lc(3) of br.sic report, 
tlie 73rd Signal Battalion shotrs a rate of fill higher than tho Drigade 
avcra.'-'O. 

b. 1 u-agrrph ld(5),  'a.'e h.    Corrcc"tio:i.    Systeu 77>',?2 should read 
7711.1211. 

c. Faragraph 2b(l},  par.-c G.     Coe^cial cabl'. ■'■ill bn inctrllcc; on all 
'lilcrovavo Gpsto-i betT-ccn Can F.anh Fa;- and l:on -..'re Islrnr] uhon it becones 
available. 

d. Fcragra-ih 2b(5),  pa.'o 1).    tfforte rj-e boin- r,rFj by 1st Signal 
Brigade to oxtcn"   Vi.: contr-.ct for f'v.stav-dirsch Organization personnel. 
Cej:! Fanli Fap has s';.fficicnt pei-eoni'icl on hand to j-.iaintai.n the c:.:ch;'nge. 
r,;hc3:   p ::- ;on.'ol   ^re  s1 efficiently tr.^ncd aicVor nxperionced that no 
significant probleiis cs-c anticipate" at the; tcruinatioo of OHO contract. 
Fonlignv:X;nt of   'Ob 36H porsoixvicl is beinr effected  to insure that all 
DTF's have an   .ouitrbl.. rr\are of trainoc." pciaonnel in accordanc Trith 
the size, oi   '<,'.-■ er.chan' ... 

0.     Fara-ru n 20, ;iare 11 and parar-ra-)h 2f 1st Inr'1.    H3adcu?.rtcrs 
21st  Ji-vF   r-rrv    iaquc-..ts quotas  to cours .s of ...nstraction at the USATF;, 
1st 31  ■■irl Fri, •:■.....     ij.   the  73J•c, oi'nal Jattalion  is rer-aired to fill 08 
quotas p. r y. - in th    36C  (Telephon-; Installation and Fopair) Com-se, 
the require '-.at is p3. c ■(' on the. • by Fron.    I-icadcuartors, not Frigade 
Headouarters.     'ho l-.t 'Mg-n.nl Jrigado li-ij not r> : uirui" any subordina/tc 
unit to fill any quotas  in  the USATF 1C2 Goua'so.    A request for require- 
ments at this course 'as mad:- to the Groups in April 1969-    The 21st 
Signal Group rcpliud 'ith a request for four ()')  ruota^s per month.    These 
quotas irar.    -ranted to the 21st Signal Group to distribute as they de.,:mcd 
neccssarj'.    In addition,  this headquarters lias reccru d subsequent rcqucets 
for TxR quotas fro1, the 21st Signal Group.    Tho IFF. Course   -t the   USATF 

^ 

NOT REPKOliUCiBU^ 
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SCCFV-Or-SD 
SUBJECT:    C.ior.-LionrJ. .to; orb o? the  73rd Sif-nal Battalion (oPT) for 

'orioa ündjjis 30 April 196?, ^CS CSFC:l-65 (.:ll) 

was establiu'i.'C1   \;r direction of the CG because Group Coriii.,.-.ndcrs 
indicatc^•, a n.;;  ■' lor  '■.raininv- of this tjp o.    Tiiv.. USATF I"...l Course is 
the official Ist fiifivl Drigadc Telethon:: Installation and lepair Course. 

f.    Paragraph 23, page 11.    lccoiit.:end that procedures for requesting 
aviation support bo7ohd the capability of J jt SJ..r;}.ial DripaoV: assets bo 
clarifiod >•■ "SLIV, 

m-l TH'J COillKJU^'l: 

1 Incl 
nc 

^QftK 
ftpftOD' ,\3C1B1^ 

w 

nni.LiAi: c. oXEnfs:: 
Colonel, 

o'caj-i 

Coiimanding Qoncral, United States Array StratcdLc Co;''iiiiianications Coranand, 
ATTT;    DCSOPS, SCC-Ol'S-lT,  Fort Huachuca, Arizona 
Commending Officer, 21st Signa]. Group, APC    9u2[|.0 
Comanding Officer,  73rd Signal Battalionj, APC    96312 

ir 

«l1lMM»mil«Mlll«aitMaM«iiMI»ilirliBiia»illl.1»mwj»llfilillMliiriinili^^^^ iiilf'iil-iltrilili 



pp   iy*'mmM,im"'mmmmm'mmi'mm i   . iiiijpiiiimjpippimiiimmi ■""""■"i""'-' IIHJII.IIIIUUIIIII 

rtVHGC-'JbT (17 May  1969) 3d Ind 
jUbJiiGT:     Optrational Report  of the 73rd Signal Battalion (SPT) for 

Period hnding 30 April  1969 

H^DkUARTEHS,   UNITED STATES ARiMI,  VIETNAM,  APO 5an Francisco    9b375   2 3 JUL1969 

THRU:     Commanding General,   United States Army Strategic  Communications 
Conmand-Pacific,  HPÜ    9ö557 

TU: Commander in Chief,   United States ürmy,   Pacific,  ATTW:    CPOP-DT, 
APO    9o^58 

1. This headquarters  has reviewed the Operational Report-wessons Learned 
for the quarterly period ending 30 April  1969 from Headquarters,  73rd 
Signal  Battalion  (SPT). 

2. Reference item concerning "High Priority Supply of Isolated Signal 
Sites,"  pection 11,   page  11,  paragraph 2e(l)  and 2d Indorsement,  paragraph 
2fj  nonconcur.    Heavy lift rotary wing aircraft support is normally pro- 
vided on an area bases.    Requirements for aviation support beyond the 
capabilities of brigade assets  should be requested from the major head- 
quarters'  aviation element in the area where the  support is required. 

FOR THi C0k-->iWÜüR: 

Cy furn: 
73rd Sig Bn 
1st Sig Bde 

i.R. CUENTHER1   I 
/Cpr. AGC 
ASST. ADJUFANI GENERAL 

(D 
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SCCP-OP    (17 May 69)    irth Ind 
SUBJECT:     Operational Report of the 73rd Signal Battalion  (SPT) for 

Period Ending 30 April 1969, PCS CSFOR-65  (Rl) 

Headquarters,  U. S, Army Strategic Comriunications Command - Pacific, 
APO   San Francisco    9655?    2 7 ÄUG H'^ 

TO:    Commander in Chief,  United States Army,  Pacific, ATTN:    GPOP-DT, 
APO    96558 

1. Subject report is forwarded in accordance with AR 525-15. 

2. This headquarters has reviewed subject report and concurs as 
modified by indorsements. 

FOR THE COMMAM)ER: 

FRANK C. MAHIN 
COL,  Gß 
Chief of Staff 
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GPOP-DT  (17 May 69)  5th Ind 
SUBJECT:  Operational Report of HQ, 73d Signal Battalion (SPT) 

for Period Ending 30 April 1969, RCS CSFOR-65  (Rl) 

HQ, US Army, Pacific, APO San Francisco  96558  H SEP  69 

THRU:  Commanding General, US Army Strategic Communications 
Command, Fort Huachuca, Arizona  85613 

TO:   Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. C.  20310 

This headquarters has evaluated and concurs in subject report 
as indorsed. 

FOR THE COMMANDER IN CHIEF: 

/1 

Cy  furn: 
DA,   ACSFOR 
CG,   USASTRATCOM-PAC 

... TUCKER 
U-T. AGC 
ASST AG 
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SCC-PO-CERA (17 May 69)    6th  Ind 
SUBJECT:    Operational  Report of the 73rd Signal  Battalion  (SPT) for 

period ending 30 April  1969. 

Headquarters, US Army Strategic Communications Command,  Fort Huachuca, 
Arizona    85613  g 7 ocri969 

TO:    Assistant Chief of Staff for Force Development,  Department of 
the Army, Washington,  D.  C.    20310 

This headquarters has evaluated anJ concurs in subject report as indorsed. 

FOR THE COMMANDER: 

CF: 
CG,  USASTRATCOM-PAC 
HQ, US Army-Pacific 
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