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DEPARTMENT OF THE ARMY
HEADQUARTERS, 73d SIGNAL BATTALION (SPT)
APO US TForces 96312

SCCPV-NG-SS-0P 17 May 1969

SUBJECT: Operational Repcrt of the 73d Signal Battalion (SPT) for

Period Ending 30 April 1969.

Sec Distribution

1. Section 1. Onerations: Significant Activities:
a. General:

(1) The mission of thc 73rd Signal Rattalion (SPT) i& to direct amd
coordinate operations, and to nrovide command and control, staff plamning
and supervision of a battalton consisting of two to seven comranies, The
Battalion nrovides VHF, UHMF, microwave, arnd tronosnhéric scatter communi-
cations support to US ard Free World *ilitarv‘Forces, Viétnam, in the
rrovinces of Ninh Thuan, Binh Thuan, Lam Dong, Quang Duc, Tuven Duc, amd
the southern half of Khanh Hoa orovince.

(2)- on 13 March, Major Richard C. Jarison became the new Exedutive
Officer, vice Major Olliec E. Ison who was reassiened to Ft. Prage. On
26 March CPT Lester Smith assumed commend of E/43rd Siemal Rattalion, vice
CPT Glenn R. Love who was reassiened to Ft. Mommsuth. On 27 ¥arch'1LT
Worth M, Helrs became thé new Onerations Officer, vice CFT Grent W, Puckett
who was reassigned tc Ft. Huachuca. On 24 A-ril CPT James Canty assumed
comnand of Co C, 41st Sienal Battalion, vide CPT Thomas Theroux who was
reassigned to Headovarters CMAC, in Saigon,

(3) On 9 February 1969 newly constructed chapels were dedicated at
Dalat, Pr'Line and Lang Bian Mountain. Distinguished guests’attending
the dedisation included: Brigadier Géneral-Tromas ¥, Rienzi, CG 1st
Signal Briegade, Chaplain (COL) John D. Roth, Staff Chaplain USASTRATCOY,
Chaplain (COL) Gerhardt W, Hyatt, Command Chaplain MACV, and Colonel
Thomas R, Musgrave, CO 21st Signal Grrup. On 10°- 11 Februarv Colonel
Musgrave made his initial isit to the Battalion. On 15 February, General
Ralph E. Haines, CG USARPAC, visitéd Pr!Line Monntain Sipnal Site as a
part of his 10°day tour of Vietnsm. On- 18 February ;969, Colonel Torge=on,
Chief of Staff, US Army Su~ort Command, Com Ranh Bay, mide an orientation
visit to the Battealion's o-wating sites at Cam Ranh Bay,” On March 9, ~
Colonel Burns, Director of Overations, {st Signal Brieade, And LTC Lutsch,
Systems Division, 1st Sign: " Brigade, visited the Battelion. On 10 - 11
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SCCPV-NG-5S-0P 17 May 1969°
SURJECT: Overaticnal Pevort of the “3rd Sirmal Nattalion (SPT) for
Period Erding 30 Apr:l 1969,

March and 11 Arril Colonel Muserave arain visited the Rattal on nreas.
On 31 March and 1 April LTC Milton Nemkw, Derufy CO, 2tst “iegnal Grouv,
visited the Battalién for ar ori_ntation visit. On 15 Anril 1969, 1L7C
Nemky gave a welcaming address to the firet clags of the 21st Sional
Group Telephorne Installation and Reroir School, located in Cam Ranh Ray.

b, Activities:

(1) During the quarter, the Battalion has continned to emrhasize the
awards program, Com-and emnhasis has broustt abhovt an increase in the »um-
ber of recommendations for awards submitted to this Headousrters and lor-
warded to 21st Signal Groun. An increase of 161% of the recomméndations
for awards submitted durine this rercrtine cuarter was achieved, as
compared to the previous «arter, During February, 58 reéemeendations for
awards“and certificntes wor~ submitted: 1 Lesion of Merit, 14 Bronze Star
Medals, 27 Army Commendati n Medals, and 16 Prisade Certificates of Achieve-
ment. During March, 24 rccommendations for awards and certificates wére
Submitted: 1 Legion of Moiit, 1 Soldiers Medal, 9 Rronze Star Medals,

12 Army Commendation Medals, amd 1 Rrisadé Cortificates of Achievement.,
April was a marticularly ~voductive month. Minctv five reccormendatinsne

far awards and certificotes were submitted: 21 Bronze Stor Yedals, 3 Adr
Medals, 35 Army Commendation Medals and 36 Brirade Certificates of Achieve-
ment . During tre quarter, a total of 177 recormendations were forwarded

to 21st Signal Groun, a

(2) During this reriod, SFL Christorher Crickmer, Commanv C, L1st
Signal Battalion, was recommended for the Soldicr's Medal for risking his
life on two senarate occasions within one hour in arder to rescue two indi-
viduals from drownine,

(3) During tris periecd, "On the Srot" Army Cormends=tion “ndals were
rresented to five enlisted men of the 362nd ®ignal Comranv at Kraus Com-
vound and Prt!'line Mountnin Sienal Site bv RG Thomas M. Rienzi for their
efforts in the construction of ehamels at their sites.

(4) Vietnamese/American’relations were enhoanced at’Lang Rian Mountain.
In early Aoril, CPT Dung,-CO,-205th ARM“Signal Gomrany, visited LFM and
had dinner with CPT Swith, CO, Comnany E, 43rd Signal Rattslicn, The
following week, the chief of the local Montaenard villrre visited Lang
Bian Mountain. He toured the mountain site where 50 of his reonle Aare
employed. After lunch, a number of rrojects to aid the manylocal Montae-
nard villages that surround the mountain were discussed. As one of thre
results the thHs meeting, arrangements were rade to hold sports contests
twice a month. The contestants will play soccer and vollev hall,

INCL (2)
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SCCPV-NG-SS-OP 17 Yay 1969
SUBJRCT: Onerati~nal Per SF the 73rd Jiepal Tiatt~Tion (SPT) for
Period Fnding 3( "~ril 1G£9,

(5) On 4 April 1969, a new I"ARS Station was oncned bv D Commeny, $6th
Sipnal Battalion at Dong Pa Thin. Durirg the first montt of operation,

536 calls were comnleted out of 741 attemnted. —;
2

(6) On 4 Anril 1969, the MARS St-tion locrted at Kraus Comround Dalat, i
went on a 24 hour a day schedule, A total of 323 calls were comnleted out é

of 490 attemrted.

(7) Cam Ranh Bay MARS @omrleted 3096 phone netches durine the third
quarter of this fiscal wear, with a record nurber of 1628 calls comrleted
during March,

c. Personnel:

(1) The following is a list of critical MOS8's of the Battalinn:

MOS Authorized Aetueal
31M4L0 Radio Relay Team Crief 40 ‘EEL
31320 Teletype Remairman 12 i
72620 Televhone Switchboard Ov. 52 L5

¢ ——

(2) The lack of traircd renlacemsnts in 0Sfs 31M40, 31J20, and 72020
is creating difficultics i the oﬁeration of the numerous cormmunications
sites within the Battalion's area. Outstanding Srecinalist E-L's are beine
utilized as'NCO's in M0S 31™40 to alleviate the critical shortnre of
supervisors, In M0S 31J20, Teletyve Repairman ard 72C20 Telorhone Switch-
board Operator, there is a critical necd for exmericnced rersonrel.

(3) The following arc percentaces of fill of the Ratt-1jon's reoui-
sitions:

Month Req Fill %

Feb 124 76 61%
March 39 51 130%
kpril 62 61 98%

With the assignment of 36C20 Wiremen and 36E20 Cable Snlicers, the shorts-
that existed last cuarter has becnalleviated.

INCL (3)
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SUBJECT: Operational Rerart of the 73rd Sirm-] Tatialion (SPT) for
Period Ending 30 Anril 1969

d. QOperations:

(1) Durineg the rerorting reriod, this command est~blished two conti-
nuing Cormamder's Special Interest Goals. These were the imnroroment Af
the guality of communications and the imnrovement of nhvsical sccurity,
Special emvhasis has been nlacéd on all circuits to achieve a minimum
signal to noise ratio of -47db.‘ Through this emrhasis on 211 circuits

throughout the Battalion's area, many substandard circuits bhave been rrentlv

imrroved. In addition, récommendations are given to 21st Siemal Grour to
reroute marginal circuits,

(2) An AN/TRC-97B svstem wns cstablished between Pan Me Thuot and
Hill 1028 at Fleiku., Persornel from the 362nd Sirnal Cormeny (TROTO) are
being utilized for the orer +ion of this sy=tom 4ind are attachad to the
L59th at BMT and L3rd Sigral “attalion at Tleiku.

(L) On 17 Arril, rersorel from Co B, LOth Simal Tattealion arrived
in Dalat to begin work on the Dalat cable rroject which invnlved the
laying of 25 nair cable from Cam Ly to snlice moint nesr the Du Tan VFotel,
When comnleted, the cable will rrovide hirher oualitv and more rrliahle
cormunications for all Dalat subscribers.

(5) Svace diversity reteivine’antennas hove reen irstalled on micro-
wave systems 77UMG1, 77UMV3, 77UM2, and "™01 with resultine increase in
system reliability and ouality,

(6) An extensive rrogrem is underway to rohabilitate the existing
L00 pair TK-{ Cable between the Armv and ‘ir Ferce DTE's nt ORR, Torson-
nel of the 578th Signel Cormany have heen togkad wiik't’ is rrojcct. Com-
pletion is scheduled during the next renortine reriod.

(7) In March the van rounted X~Y dial cxehance located 4t Mavv Marbet
Time was removed and 2all subscribers were conrected by a new, 200 nair
cable to the CRB Army DTE,

(8) At Dong Ba Trin South, coordination with the forces of the Reruh-
lic of Korea led to the instollation of AN/TRC=24 couirfrnt on 1411 194
to assist in tactieal oneratiins conducted b the RCK's, Coordinats on
with the Koreans has continued in many »reas, from "irited FLM su-rort to
increased communicaticns. Done Ba TFin South Sirmal Site won the Rattalion
Site of the Month fAward for F-bruarv,

(9) A Quality Assurance Toezm has been est-blished to immrove the tech-
nical engincering standards of ~11 cormunications facilitics omerated bv
this cormand. Tear members, hecaded by a licutenant who hes a derree in
electrical engineering, continunusly visit all of the Rattalion's sites

(4)
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SCCTV-NG-SS-0F 17 Mav 1969 »
SURJECT: Operaticnal Rerort of the 77°rd Ticral Tatt-lion (SF7) for :
Period Ending 30 “rril 1969

with test eouirment and matcrials to insmect, irmrrove, and mark erocurds,
imrrove antennas, terminals, connectors, cahle switchbonrds, ratching -
facilities and all other c-~munications elerments as reouir~d, '

(10) Sudden, heavy ra’s havé caused microwave ontares on the svstem
between Fr'line and LRM Mon tains, L 12 channel VHF system was installed
between the two sites to e uséd for backun and to altroute hich rriority
circuits when an outage ocours., This svstem is automaticallr kroueht un
during threatenine or inclinate weatrer condit<nns,

(11) Siens, “instructir" switch roard orcrotors to ude nrorer switch
board nrocedures, were rrintad in Victnamcs> and Enelish, Trese signs
have been posted in the bresk room and the workine area at tre Cam Ranh
Bay Dial Telenhone FExchange to aid Victnarese switchbosrd orerators in un-
derstanding what is desired of them.

(12) During’March and Arril, an AN/TRC-2L rcloyv was installed at Di
Linh. The relay, with three chamnels dromed ~nid inscrted, ronlaced the
BRWLC system from Lang Binn Mountain tn Rao Loc, The roantine rrovides
telerhone communication.. summort to6 the Sub Sector Advisor and the
advisors to the 53rd ARVM Division,

(13) This avarter saw the cormletion of an extensive 50 rair cable
plant at Rao Loc. Thc cable rrojeét (arproximately 6 miles long) was eom-
rleted in three and one half weeks. 4 frame ~nd small match manel werce ~1so
constructed,

(14) On 6 Arril 1969, an LW/RC-112 swstom was iretalled hetueon
Fr'Lline and Don Ducng to rrovide communicati-ns to the S/7/7th Fnrincers.

(15) In March, an add<* anal AN/¥SC-20'telerrarh * rminal was installed
at Task Force Scuth Cormuni -~tions Focilit-r,

(16)- THUNDER Svitehhorrd, Toested ot Thask Force Seuth Cormunications
Facility, wns moved from t} . urrer level of ‘the TFS Fordauarters building
to an undersrcund btunk~2r b low the Puildineg., The move was made to nro-
vide the cormr-der with ro v =cecess tr his comrunicoti-ns in n cmerrency
situation, 2s well as to rvovide rrotection for the orer~trrs -nd the
eauirment.,

(17) The messape r2acet rate 2t O Banh 7oy Communicntins Dente -
- ol - . L3
was roduced by 20% by convertine from eresnic ronernstors to commareial

NOWET o

(18) . work order was submitied to TASE to comrloete the clentricsl and
rhysical deficicneies in the new camunic~ticng centor at Cam Bank Fav,

(5)



SCCFV-NG-SS-0T 17 May 1949
SUBJSCT: Orerati mal Revert of the 72e! “rrad Tattalian (STT) for
Teriod fnding 30 Arril 1060

(19) Command insrections ~f ~'1 of the Pattslisn's subordinnte units
were conducted’in the followine ~r-as: mess, vehicles, wearédns, surrly,
prorerty bonks, léeistics, administrotion, mail rooms, files, ~nd recen-
listment rroecrams,

(20) The rhysical secrritv rosture of Hills 182 and 124 677, were
imrroved by the install~tion nf several =dditional facilities, incIndine
a TOC, nerimeter liebtins, and new arruniti~n burker., odel fichting
bunkers were constructed on Fill 124 and Tr'Tine, These burkers are
serving as an examrle for a groeram, now undervay, for the c-n-tructicn
of all new bunkcrs matternéd ~fter the models. The new hunkers use 3/8"
salvared nlvwood for w~1ls, Thev nffer a low silhomette desi.n and ~phi-
mum size and shape arer~tures, The im-lamentati-n of »" rwond will bare
the overall eff=ct of elimin~tins the monv manhours usea to 311 sand hnars
which have to he rerlaced vsuallv everv two or three menths., The’use of
salvared rlywood is also’considered more economicrl than sandhaes,; which
cost 37 1/2 cents aricce.

(21)" The ohvsiral sccurity of the Than Rane Simal “1ateon ~rea wis
imrroved. WNew bur'.ers wore corstructed and rnssocd wavs betweer the bnnk-
ers and the barrscks were dug for added protoction.

(22) Cyclone funcing s instn1led at the Than Panh “enchk Site tn rro-
vide rrotection from BYG rounds, /An air conditirner wvas irstalled in
the AN/MRC=73 van to rrovide rotrction for coui rment., Thre “han Panh Teach
Site was awarded 2 c:rtific-te for tle Pat*nlinn Site of the Yonth durine
March.

e. Trnining ~nd Orronigation:

(1) Formal Schoels: During the vep-rtine prricd, povirnm use of
quotasg to the 1st Sirmnl ricade schools wae mnde, Tt is bhelicved that
formal in country technical trainine ~p srecific eonir~ent is the hest
overall method to miickly and thoroushly propore individu~1s tn rerlace
derortine rersonnel,

(2) 0JT and fross-Trainine:

(a) The Batia'i-n continues to rlace strops ermpand emornsis
on the ounlity ~f on-the=job trainine »nd cross-training, Tn ~rder tn
minirize the eff cts ~f rotation ~f exrerienced tecknic-? rersornel, ~rd
to rain in~dc¢rth errobilitv, training of rérsannel in relnted M0S'!s is ~n
imoortant nart of the over-~11 0JT rro-~r-n.

.

(b) On 15 irril 1969, : 21st Signal Gr un Telerbone Tnsts1lation and
Repair Coursc was establishel, Classes of two vocks duration are nresentl-

e i
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SURJRCT: Operatinnal Parc-t ap the 72pd ©F a0t Macs i, (STT) fer
Feriod %ndine 3¢ oril 1969

being corducted in the Cor anh "ay ThoTo Sehe 1 apen, The fipat closs

as groduated on 5 May 196 'Studehts were reccived from 211 tre hattal-
inns in the 21st Simnal Gr n, This course of instructi » w111 “renfly
inprove the traince's know dre in tolerh ne instailotian A repair, Thisg
stould hel- allevi-te the I & R rersonnel shortasc within ttis ~nd the
other battalions,

(3) Mandatory Trainine:

(a) Mandatory treinine 4s heinz corducted in accordance vith the mog—
ter training schedule mublished hy tris and Pirher herdov-rters,

(b) During tris remorting meriod a11 Tatt 0 §ap mrsenne]l fired fhetp
individual ang crew-served venrong for'faﬁi7?ﬁrﬁ2ﬂ*iﬂn. fas chartor cvopa
cises wore comrleted by fap comraniecs,

f. Intelligerce wnd Securituvs

(1) Considerable im~rovement has ho n accomlished in asite rhyvsicn]
security facilities, Mey fichtine Funk-re were constrectod and watcht monps
werc crected, VHew ammurition bunkers wepe censtructed, ~erimoterp li~hting
and additional concertina were installed. Defensive bunkers were huilt
at the DR Communicotien Center, DUFFLE PG eauivment hag hren installed
Tr'line and Lang Bian Yount-in, Yany other of Ports to dirrrove ~hvaical
securitv have becn made ot ~11 the Patta”“ants sites, ri~ade nssistance
has heen marticularly vilu- Mo,

g£. Loristics:
=oAL stics

(1) During this pori-q 4 rajor effort wes conducted +- imrrave the
effectivencss of unit supply. 211 proports hocks yrer "tited, a nhvsieal
inventory was made of 211 “gryment, and A flopogsh choelt of rorertyhao,.s
Against sunrorting documents wes mede to irsare rrarer recountability,
Insrection ang aszictance visitg brr a4 £iod nereonnel from 21st Simal
Group helred to identify an1 correet Troblen creas,  Cseistonen teams from
the Battalion S<4 checked the Tollowin~ arengs an- Faveeasietonee 2s neces-.
sary: TLL ereratiosns, rintenance mEnArament,, wearand, e oyunitien storare
Aand hondling, ang vechicular and Toneretor moint epanee, Mia ~osictance
resulted in imrravement in reeords keerine and fpainine °f pesiened rorson-
nel. Quolificd "crsomnel are new visiting ~71 ~tlyine ~roag on - contin-
url basis to assist in rercrator maintonape o, Or-mri=atiocnal reraips
“re rerformed resularily on site,

(2) During this cunrter, numer-us roverents of - Auirmert te new nd
~lready est-hlished commuricrtions sites wag reavired,  Sucresefyl Joad-
outs using vari-~us mens of tronseortatioon rcermrlished the tronsfor of

(7)
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SUPJRCT: Onerational Rorort of the 73rd 51l Tatis“dinn (STT) for
Teriod Wnding 30 trril 1069
: i
equirment. The Pattnlion has exnericenced some difficulty in nerforming i

toctical loadouts nnd initial installnation of ecuiment ~* new sites in
a timely manner, Vlans are being develored and egiirment ras been
requested from 21st Signal Grour in order to conduct troinire to im-rove
this area.

(3) Repular use of21st 3innal Group aircraft to trors-ort rowair |
rarts, signal equirment, and rersonnel to outlying sitcs  bns immroved 1
during this »eriod. This bas rroven to he a valu~ble ~upmentotisn to nor-
mal transportation mcans. 21st Signal Grour transrortation is now the hest
it has ever heon and is copsidered fullv aismuate £or mission su-rort.

(4) Commnd Emrhasis on lowerinsg the FPLL zoro halance during ‘the past
six months has reduced the Battalion's overnll rercontn-c to 5.4%. The
means of accomplishins this reduction include »roor submission of reoui-
sitions with timcly -nd regular follew un ~ction, tr-inin-~ of TLL clerks 1
at 1st Signal Brirade TLL School,’ climinatisn of 11 lirns itcoms that had B
no demand in a poriod of 120 days, ~nd remlar assistance visits hy Rat-
talion S-4.

.

2. Section 2, Tlessons Learned: Cormonder's cbservations, ceveluntions and
recommendations:

a, Tersomnel:

(1) Observaticons: This command is reanentlv tasked to install, orer-
ate »nd maintain radio systems utilizing cruirment which rust he obtained
from the resources »f other cormands,

(2) Evaluntion: ¥ren couirment is obtnined from ar~ther c-mmand, thé
nirsonnel to orerate ond meintain the couirrent ~ro net norm-1ly nrovidél.,
This stretches the 2lready thin rersannel rcsources ~f the rainineg unit,

4 (3) Iecormendation: Then an orsanization is trsked with an oreration-
- mission which will roouire ecaui-ment ressurces to he tronsferred from one
command to anothcr, the lasine eommand shonld he rectiired t~ furnish qurld
fied nersonnel -usrentsatior ~lons with the equi~ment.

canid v e

b. Operntions:

g (1) Microwrve Systems Diversity Oneratisn:
Y

; (a) Okrservation: Durius the ungrading of the microave cvstems on’
4 Hill 184 to Adiversity operntion, the two urnmermest anternas om the %ast,
which were formerly orerating vith fronsmission lines and launclrers,

yere converted to coaxial cables. This conversion caused an incre se in

()

NOT REPRODUCIBLE
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SURJSCT: Oreratisonal Do P the 79rd Tiemo] Fettali m (STT) for
Teriod Endins 3 -ril 1260 .

receive gain level roadine -, :

installation could not be rrovided., This tended to nullifv the ~dvantsores
of the G=line. GCoaxial cahlc afforded hetier tronsmission in this instance.

(b) Rvaluation: [Llth-urh the G=line hag a2 lower 4F lnacs rer foot : 3

. . . - ¥

than coaxial cable, it must ke wory corefully inst-1724, Tec-use of the ]
lack of vhysic#l smace available on Hill 124, ortirum ~»nce ©or G=line A
%

(¢) Recommendatisn: The existing systems vhich utilire surface vove
transmission assemblics should he checked to insure that ortirmum transmis-
sion lines are maintiined. TIf the situation ~recluvdes tris, conxinl cnble
should be considered. 1

T o

(2) Utilization of 26 Prir Hocks for “irins AN/TCC-13:

(a) Obeorvation: Hard rine 477/TCC-13 dircetly to the frome rro-
cluded efficient restor-tion of svstiem,

(b) JFvnluntion: "hen chancine to the hackun ccuirment doch wdire of
the 26 pair c=2ble had to bz individurlly reroved and r vired. This
resulted in excessive down time.

(¢) Recommendntion: Rather than hard wirine coch *M/TCM-13 tn the
frame, it shduld be wirsd ‘o 2 enbls hrck. The frame is nlso wired to j
another hock., DEcuiment can then he interchon-ed in a mattor of seconds. E
Trouble shooting of the b7 coni ment ¢*n o immlemented 2t leisure sinee 4
the circuit can re immediat~1v rosteored.

(3) Manholes ~md Fanh~les in Nshle Construction:

(a) Orscrvation: When undereroant emhle stlicis ~re Incoted which
mist be rchabilitated there is often n> srace to work ~reund the s~Jice
¢ nveniently,

(b) Evnluation: Upon finding the splicc it is necessarv for the crow
; to srend time excavatine ~round it. Tlorking on the sp'ice is Jifficult
j and time consumine, hecause precautions must he taken to prevent <ond amd
moisture from entering the splice,

- (¢) Recormendation: The DJeruty Group Cormonder recormended Auring N
, installation, manheles sheuld ke constructed at splice prints. The man-
: holes frecilitate cable Ihertirn and Fn"o\rj_de ready nceess -r maintenance
rersonnel 3t test points,

(9)




T R T

e Es

> R T e
il s o gt ok e o i ot i R 5
o+ Ry 3

SCCTV-NG-SS-0T 17 May 1969
SURJECT: Orerationtl Rev 4 «f + 7 i "iepa] Mat427ian (STTY for
Teriod "inding 3 Arril 19(0

(4) Korean Lancunge "arrier:  Hi1l 194:

(a) Observation: Frequency inf :rfererce wos exreiconcad o one of
the Corrs Ar~a Communications Svstems durins a shkort neriod wher 20K ¢ me
munications rersonnel were o-er~tinc AN/TRC-24 couivment ~n Hill 194,
Attemnts by US orerators to eommnicte orally vith the Kor-sn onlicsteld
ormerators to alleviate the freauency black were only mar~in~ils successfut,

(b) EBvaluntion: The ROK cormunicatincng worsenrel were ~iven s—ecific
frequencies to utilizoe; however, they later chonred frocuercics without

informing the US VHF o-er-tors, Difficulties arrse due to ~ misunderct-r-

ding of their instructions =-nd the ROK rersonnecl ere unahle to conv -ientlv

discuss their n»roblem with us.

(¢) Recommendntion: To preclude a 1nck of anderstonling, a errd woe
rrinted in both the Korean and Fnelish laneunrces, whick —roavided informa=
vion and specific instructinons covering a vorietv «f -ocoible situntions,
The US and Korean operat-rs on the site were thus ~hle to ~é~nratelv con-
verse abhout commor situntions concerning frequencies, porer, antenna ori-
entation, interference, nnd similar subjects.

(5) Dial Central Cfri~- Rerair:

(2) Obscrvatisn: The ster-hy-ster dial central cxcharre Toc-ted at
Cam Ranh Bay is the onlv one ~f its kird in Vietnm, 431 ~tkoy 4i~1 cen-
tral exchonres ~re X-Y,

() Twvaluation: [lssirned rers~mn~] arctreincd to vepair ol paintcin
X-Y equipment but not ster-hyv-ster couirment, SHO contractor rersonnel
presently maint=in tris couinment, however, ticir contr-at exrives on
30 June 1969, US nersonncl. ~re bein~ miven seme sn-the-3h troinir-~ in
order that the Ratt~lion can cantimie its =issien wri repair and madintsin
this switchborrd after the contract ex-ircs,

(¢) Recormend-~tion: That GFO rersonrel be retoined =i Cam Tanh Tay.

s

(6) lNon Surrortoble Toni-ment, NM/TTC-112:

(a) Observati-n: Trrined rersonnet, ~arts minunls, t-chnical monusl:

and spare ports ~re nnt aveilable 2t the Cam Ranh Derot to su=mrrt AN A1 1Y/

ecuirment and reauisiticns for reprir parts are not b oo filled tiralyv.
(b) Evaluation: Mrinterance ~roblems were numercus Aurire reconc

emrloyment of this ecuirmort. These were maenified %y the 1ack ~f troine
personncl, technical monunals and spare  parts.

(10)
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SCCTV-NG-SS-0T 17 Yay 1969
SUBJSCT: Onerati-md Pemnrt of the 73pi “te-] Tabta13 n (STT) for
Terind Bnding 30 Ainril 1969

(¢) Fecommendation: Tavirment that cornot e rendity summnrted sheuld
be committed elsewherc in the 21st Sisnal Groun,

c. Trnining:

(1) Obscervetinn: The Battalion is reauired tn £i11 28 duntss mer
year at 1st Siem~l Frirade and 21st Sirnel Crour 36C schnols.

(2) Evaluatinn: The ouota is too large.

(3) TRecommend~ti-n: The requirement for filline the "ricade 36C schonl
guotas shomld be discontinred. Sufficient auotas are availshl- from ?ist
Signal Gr-ur,

d. IntelligFence: Nonc
e. Logistics:

(1) FHigh I'riority Surly of Isslated Sigmel Sites

(2) Observation: Fast reactinon su 1y ~nd resurnly nf isnlated and
widely scattered sirnal sites rresently con he accomﬁlishod for small
sized items onlv using 21st Sirnel Groum air support. L-rae, heavy, and
bulky shipments to isolated sirn=l sites c n he accomplished only by
truck or shir.

(b)) E - 17 Sepply and “csurply of isol~ted sites of l~rme items’
such as telep. ~re  oles, building materials, conrunicatiens equipment sets
generators, ctu. can only he accomplished Ty surfrice tvﬂwoport “tinn or
l~rge helicopters which ~rc not readily ~voailable. Schoiuline is difficult
and shipments are frequently delawved. Tn cnses »f urcent ~perati-nnl
reauircments, such delays freouertly hinder mission acc mplishment.

J

(¢) Reermmend~tisn: Heavy 1lift rotsry nir surrort assistonce should
be made available whken required, This surmort could he on~cnrl. or on =2

]

repular ‘tasis to the 2tst Sien~1 Groum Aviaticen ©ection to sur—nrt this

é command .

ufif*d %«Cﬁ X
1 1 Incl EDISON M. CWS’R JR. V4
3 as LTC SieC

Comanding

eyasi

il g

(11)
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SCCP-NG-OPT (17 May 69) 1lst Ind
| SURJECT: Oper-tiors) fwrerd or the 73ra Siraal Batiolien {(SP7)
: Period inding 30 A:~il 1945, (RCS ©i0n-65) (RI)

)
O
o1

DA, HEADQUARTERS, 21ST CIRIL 0P0UP, AFO 962LC 25 May 1949

TO:

1. Subject report is forwarded IAW 1lst Signal Regulation 1-19.

2. This hecadguarters has reviewed the basic report and concurs with the
information and comments contained therein witih the following complementary
comments or exceptions relative to the relerenced varagraphs.

a. Para lc(l) and (2), page 3. MOS 31J20 is in short supply throu.hout
2lst Sifgmal Group. Each incoming 31’°’ is ihendled in a case by case situation
to determine where the most critical necd 1s at the time of his arrival.
Shortapes in MOS 311 «xist throughout tne Jroup. Requisiticning procedures
appear to be adequate bot DA £111 does not meet requirements, particularly
in th¢ higher grades. Tre result is an overall shortacge and a critical short-

“ age of senior MCO's, Tue to recent losses the 73rd Sipgnal Battalion had
1 a shortage of 72C20's. However, {our 72C20's have reccntly been assigned

to the battalion and this should alleviate the shortage as they now have
assipned 19 of tnhnc 52 authorized or 90%.

] b. Para 13(2)(b), pase 6. The 21lst Signal Zroun IZR Course length is

4 three weeks; twe weclks of classroom work and one wonk of practical exercise

’ consisting of actunl tel:zphone installation or clearing troubles as indicated
on work orders or trouble tickets.

c. Parz 2a, pape 8, Prior to tucking any sutordinate unit, the cap-
ability of the unit heing tasked to ac-omplish the task is evaluated; when
augmentatior of caaipmant snd/or personnel is ahsolutely es:pntlal then
such augmentation will be yprovided,

d. Para 2b(5), page 10. The Stroger and Stromberg-Carlson X-Y Systems
both employ the principle of step-by-step, thc basic differernce being the
i Stroger System in use at Cam Ranh Ray DTE operztes vertically while the
E Stromberg-Carlson DTE operates in a herizantal movement. Personnel schooled
] in the X-Y method should have ne difficulty familiarizing themselves with
the Stroger principles. Efforts are Peing made by 1st Signol Brigade to
extend the coptract for Gustof-Hirch personncl,

e. Para 2b(6), page 10. The 21lst Signal Group is instituting a program
to train and equip four AN/MRC-112 tcams, which upon completion of training,
will be committed as a tcam and remain with the equipment regardless of
where they may be cmployed within the Groups'geographical area of respon-

= sibility.

/.
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25 May 1969
lion (SPT) for

SCCPV~NG-0PT
SURJECT: Operational Ferort f the 73-d Siem Ll B
period Endirg 30 Arril 195, (H0S 20700

AU BN b Gl g (RI)
Coordination with 1st Si-mal Bri,ade indicates

f. Para 2c, page 1ll.
111 not be reaquired to scrd persomnel to the

that units of 21st 3ig §;
USATF IR Course wniless such 1s requested oy the unitea

ge Incl 1. 411 ¢lements rcflected on the organizational chart below

company level are attached to the respective companies rather than assigned,

as is implied by the chart.
o .
Loryr e, A 84 /@“;___.
THOMAS C. HUSHRAVE/

Colonel, 5igC
Commanding

13
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SCCPV-0FP-53 (17 May 69) 2nc Inc
SUBJICT: Operoticencl enort o. the 73rc Sirnel Zattelion (377) for
Poriod Luding 30 Anril 126, 2C5 C37C1-6F (1)
HQ, lst Sitnel Drigace (U5sST L:f3C 7)), ARG 9638L 28 Jun 69

TC: Comwaencing Cenercl, United Steates Arirr Vietnam, AT : AVIGC-DST,
LFC 08378

1. Bubjech recor: is forwarded in accordence mith USARV Nepulotion 525-15.

2. This headquen sers as reviernd the reort ¢ concurs in it as incorsed

with e follo i cont ats and/or excentions:

&

irst incdorsement, input of
1 effcros cre being nace

a, -Perarrarh Lo, »are 3. As indiccoted in
thase 0S's conbiimes at o zlor rate of fill.
to agsurc equitahl. cribation of the.e 08's vrivhin the Jrirade. Those

£
e
Listed crivical I(Y” hottores cre wnt for: warow irout the Brizece. The racce

of fill for the cntvire Jriecade, as indicnted in o recent surves, is averag-
ing betecn 4O and 6%, Ao indicat s ia nararreph 1e(3) of basic report,

the 73rd Siencl Battolion showrs o rate of 313 higher whana the Jrisede
avertac.

b.e  loeersoh 16(5), oo b Corrcetion.  Syston 77092 should reod
77020,

c. Turasroph 2b(1), woce 8. Comxiel conle will M ingtedlod on all
vderovave Sroto. s betrocin Coam Ranh 3oy and len t'ro Islond vhon 14 becoies

av-oiloble.

), nore 1) Liforts cxe heins mody b lst Signel
G conur ¢y Lor (‘* tav-Iirselr Ovrronizoslon porsonncl.
faf fedsnt hercomel on honc to anintain the c.‘.cnu.'-lr_-:u.
.

“hese oroncel nre snfficiontlyr tied no(’-. s1c/or cxmericaced that o
sienifl 1cu1t aronlonis ore anticipete’ at the termainntion of GHO contractv.
2\.:111:‘1’)_.14“1., 0f Db 30 .'1"""011-10_._ is Heinp wFTcetd to insuie thot ell
DE's have ou rendivohle ghvire of Urained niicomy.) in accordonc. rith

tha size of o arehaen L.

* 2¢, wope 11 and nexeeraoh 2¢ st Ind.  Heccouarters
2lst Coogue.us cuots = Lo cours.g of .ngiruction at the USATE,
st 3%acd Dad de. Lnotha 73 QIS v falll ,L,uwﬂjon o recairod vo £111 08
cuotss o vz An vh 38C (Melermhon: Imeballotion cad Depair) Cours.

the recudire -t is 0l oo o uh\,_-! by Cro:  Heolouoriers, nov Jriglcs
Hoodouericrs. - e 1Lo0 Dionnl Bricade hg net rocuired ony suboraineic

wnit to £ill any cuotas in bho USATY I'R Couwrco. A recuest for recuirc-
ments ot this coures —os mods to the Grows i April 1060. The 21lst
Sirncl CGror I‘O'Dll(,‘( vith o request for four (1) cuotis mer ‘-uo*n';h. These
cuobtas wexs rronted to the 2lst Sicnal Grow- to Cisiribute as ther decued
neeess oYy . I'.‘-. oddition, this headoucriers hins raeliv 4 subsod uent recucsts

Ffor I¢R quotas fro: the 2lst Siencl CGrouwd. The I°.0 Course -t “the USATF

14
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SCCTV-0r-3D

SU3JECT: g:-cr:‘_bion&l eort of the 73rd Sif-nul Satsalion (3PT) for
riod inCing 30 Anril 1969, ACS CSPC-05 (M)

s esurhlicihid Cew .f‘j"' coion of thoe CC becavsc CGroun Cont.onders

indicate o 0o 7 Jor tradning of this tyme.  Mhe USATF I Coursc is

e officici et f)‘i(n .l h,rln,:',(‘c Tele hons Install~tion and icwair Coursc,

T Qecoatend thot Hsrocedures for recoucsuving
avia L:'_ '_ i ")P*roa - tho canability ol st Sirnel Driccd asscis oo

- o/
ot | y 4
1 Incl X / / n’%_/’c ‘?{ ”r‘f%” e
ne Colonel, 3

Caiecl of Staff

Cre

Conmnanding Gonerel, United Stoates Army Stratvesic Cosmmnicoilons Commend,
ATT7: DC30PS, uCC-Oio~1’J, Tort Huechuco, Arizoan

Commending Officcr, 21s: Signal Group, APC 9l240

Commonding Officer, 73rd Signal Battaliony; ATC 96312
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AVHGC-uoT (17 May 1969) 3d Ind
JUbduslT:  Operational keport of the 73rd Signal Bettalion (SPT) for
Period tnding 30 April 1969

Hos D UAKTERS, UNITED STAToS AKMY, VikTNAM, APO San Francisco 96375 23 JUL 1969

I'HRU:  Commanding General, United Stetes Army Strategic Communications
Command-Pacific, aPQ 96557

TC: Comaander in Chief, United States army, Pacific, ATIN: GFPOP-DT,
AU 96558

1. This heauquarters has reviewed the Uperational Report-Lessons Learned
for tr= quarterly period ending 30 April 1969 from Headquarters, 73rd
Signal Battalion (SPT).

2, Reference item concerning "High Priority Supply of lsolated Signal
Sites," section LI, page 11, paragraph 2e(1) and 2d Indorsement, paragraph
2f; nonconcur, Heavy 1lift rotary wing aircraft support is normally pro-—
vided on an area bases. kequirements for avi-~tion support beyond the
capabilities of brigade assets should be requested from the major head-
quarters! aviation element in the area where the support is required,

FOk 'THe UUbe-sdDRR:

-

/l

CPI. AGC
Cy furn: ASST. ADJUTANT GENERAL
73rd Sig Bn
1st Sig bde




SCCP-OP (17 May 69) Lth Ind
SUBJECT: Operational Report, of the 73rd Signal Battalion (SPT) for
Period Ending 30 April 1969, RCS CSFOR-65 (R1)

Headquarters, U, S, Army Stratiﬁ}c,Communications Command - Pacific,
APO San Francisco 96557 27 AUG 1» o :

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. Subject report is forwarded in accordance with AR 525-15,

2. This headquarters has reviewed subject report and concurs as
modified by indorsements.

FOR THE COMMANDER:

FRANK C. MAHIN
COL, GS
Chief of Staff

1




GPOP-DT (17 May 69) 5th Ind
SUBJECT: Operational Report of HQ, 73d Signal Battalion (SPT)
for Period Ending 30 April 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 11 SEP 63

THRU: Commanding General, US Army Strategic Communications
Command, Fort Huachuca, Arizona 85613

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated and concurs in subject report
as indorsed.

FOR THE COMMANDER IN CHIEF:

1 .. TUCKER
1 iiri. AGC
Cy furn: ASST AG
DA, ACSFOR

CG, USASTRATCOM-PAC

/8
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SCC-PO-CERA (17 May 69) 6th Ind
SUBJECT: Operational Report of the 73rd Signal Battalion (SPT) for
period ending 30 April 1969.

Headquarters, US Army Strategic Communications Command, Fort Huachuca,
Arizona 85613 5 7 00/ 1969

TO: Assistant Chief of Staff for Force Development, Department of
the Army, Washington, D. C. 20310

This headquarters has evaluated ani concurs in subject report as indorsed.

FOR THE COMMANDER:

[SN “".
Tooin, AGC
Aot 213 Gen

(obiss 2. pratt

CF:
CG, USASTRATCOM-PAC
HQ, US Army-Pacific
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